
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

DECEMBER 16, 2022 – 9:00 AM 
 

DUE TO COVID-19, THE DECEMBER 16, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 

PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 823 2842 5369. 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies.  Comments submitted before the meeting will be provided to the 
Directors before or during the meeting.  Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  Oral public comments will 
also be accepted during the meeting through Zoom.  Should Zoom not be operational, please check online at: 
www.scmtd.com for any updates or further instructions. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

 
BOARD ROSTER 

 
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz  
Director Jimmy Dutra City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz   
Director Donna Lind City of Scotts Valley  
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Ari Parker City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

 
Michael Tree METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make 
advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios 
Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/82328425369
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1 Email Dated 11/21/22 From Alejandro Corona With METRO Response 
5.2 Emails Dated 11/22/22 & 12/1/22 From Teri Graziani With METRO 

Responses 
5.3 Email Dated 11/23/22 From Dana Juncker With METRO Response 
5.4 Letter Dated 11/23/22 From Cindy Odom With METRO Response 
5.5 Email Dated 11/28/22 From Nancy Maldonado With METRO Response 
5.6 Email Dated 12/1/22 From Virginia Wright With METRO Response 
5.7 Email Dated 12/1/22 From Sam Bass With METRO Response 
5.8 Email Dated 12/1/22 From Brian Mitchler With METRO Response 
5.9 Email Dated 12/1/22 From Joanne Wright With METRO Response  
5.10 Emails Dated 12/1/22 & 12/8/22 From Shannon Miller With METRO 

 Responses 
5.11 Email Dated 12/5/22 From Guy Lasnier With METRO Response 
5.12 Email Dated 12/7/22 From Ehsan Khatami With METRO Response 
5.13 Slide Received 12/12/22 From Brian Peoples 
5.14 Slides Received 12/12/22 From Carey Pico 
5.15 Email Dated 12/12/22 From Carey Pico With METRO Response

6 LABOR ORGANIZATION COMMUNICATION 

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the approval 
of the Consent Agenda items. 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF NOVEMBER 2022 
Chuck Farmer, CFO  
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9.2 ACCEPT AND FILE MINUTES OF: 
A. NOVEMBER 18, 2022 BOARD OF DIRECTORS MEETING 
Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF NOVEMBER 30, 2022 
Chuck Farmer, CFO 

9.4 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.5 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, CFO   

9.6 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

9.7 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
1ST CONTRACT AMENDMENT TO CONTRACT 23-05 WITH GILLIG, LLC TO 
INCREASE THE CONTRACT TOTAL PRICE BY $270,344 FOR PURCHASE 
AND DELIVERY OF FIVE BATTERY ELECTRIC BUSES  
Margo Ross, COO 

9.8 APPROVE:  CONSIDERATION OF APPROVAL OF THE HOUSING AUTHORITY 
OF THE COUNTY OF SANTA CRUZ ECOPASS PILOT PROGRAM 
John Urgo, Planning & Development Director 

REGULAR AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS (10 YEARS): 
CHRYSTAL AYRES, PABLO BERRELLEZA, LORENA CALDERON, TRAVIS 
HAVENS, ALLISON HERNANDEZ-ADAIR, JOAN JEFFRIES, GERMAN LOPEZ, 
MICHELLE MARTINEZ, OSCAR MENDEZ, JAMES SANDOVAL, MICHAEL 
THORN, AND ROBERT VALDIVIA 
Larry Pageler, Board Chair 

11 RETIREE RESOLUTIONS OF APPRECIATION FOR:  RHONDA CARTER AND 
EILEEN WAGLEY 
Larry Pageler, Board Chair 

12 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO JARRETT 
WALKER & ASSOCIATES, LLC FOR THE BUS NETWORK REIMAGINING 
PLAN NOT TO EXCEED $398,106 
John Urgo, Planning & Development Director 
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13 CEO ORAL REPORT / COVID-19 UPDATE   
Michael Tree, CEO/General Manager  

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 27, 2023, AT 9:00 
AM VIA TELECONFERENCE 
Larry Pageler, Board Chair  

15 ADJOURNMENT 
Larry Pageler, Board Chair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions 
about the accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon 
request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals 
with disabilities to participate in and provide comments at/related to public meetings. Please submit a 
request, including your name, phone number and/or email address, and a description of the modification, 
accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.  
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO, 
110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. 
Requests will be granted whenever possible and resolved in favor of accessibility. 

 
Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything 
that you wish distributed to the Board and included for the official record, please include it in your email. 
Comments that require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


From: Cayla Hill
To: "alejandro.corona@sjsu.edu"
Subject: HWY 17 Express Route Change—SJSU
Date: Friday, December 02, 2022 12:27:37 PM

Alejandro,

Thank you for sharing your concerns.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the
country, METRO is making several temporary service modifications starting December 22. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).

The timesaving from removing this routing segment will enable METRO to add three additional peak
period roundtrips on the Highway 17, while still reducing the strain on operations.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

The next board meeting that the public can attend in person is on March 24. There are earlier board
meetings held on Zoom, which take place on December 16, January 27, and February 24. Please
attend any one of these meeting to relay your concerns regarding Highway 17 service to SJSU to the
METRO Board of directors.

Best regards,

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Alejandro Corona
To: boardinquiries@scmtd.com
Subject: HWY 17 Express Route Change—SJSU
Date: Monday, November 21, 2022 8:06:37 PM

I have confirmed with customer service at the Santa Cruz Metro that the Highway 17
Express will no longer be going to SJSU on its weekday routes. Instead starting mid
December, it will be making a return from Diridon station, not going all the way to SJSU.
This is a huge inconvenience to students and faculty that make a daily community to SJSU.
This will impact students by having to wait for another VTA bus to take them class. This
will have negative consequences for getting to class on time and returning home at the end
of the day. This could lead to many being stranded unnecessarily for many hours by
possibly missing their bus connection. Overall this is an attack on marginalized communities
that use public transportation, such as students, POC students, the disabled and
disadvantaged who do not have the means to own a car. We students are providing a
valuable service, taking the bus alleviates traffic congestion on campus, the Bay Area and
helps the fights against global warming. I would like the SCMTD board to know that this
decision is not a good one. You cannot treat the people who use the bus to get to SJSU as
second class citizens. The bus already goes to SJSU, keep it that way. 

I would like to know when the next in person meeting for the board is to voice my concerns
on behalf of the SJSU HWY 17 Express commuters.
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From: John Urgo
To: teri.graziani@sjsu.edu
Cc: Donna Bauer; Cayla Hill
Subject: RE: 17 Express schedule change needed
Date: Thursday, December 01, 2022 12:21:07 PM

Hi Teri,

Thank you for sharing your concerns - hearing from customers helps us better plan service that
meets the public’s needs.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the
country, METRO is making several temporary service modifications starting December 22nd. These
temporary service changes are being implemented to reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors.

As you know, one such change will be a temporary suspension of service along W Santa Clara Street
in downtown San Jose to serve San Jose State University (SJSU). The time savings from removing this
routing segment will enable METRO to add three additional peak period roundtrips on the Highway
17 while still reducing the strain on operations.

Regarding Highway 17 service to Scotts Valley, we will look at whether we can have the 5:30 p.m.
departure scheduled from Diridon to Pasatiempo and Pacific Station also serve Scotts Valley in
winter, or whether we will have to wait until spring. Not every trip can serve Scotts Valley due to the
time it takes. There is a 4:40 p.m. departure scheduled that serves Scotts Valley but we understand
that may not work for those who have to work until 5:00 p.m. As for the morning, the current
schedule has departures from Scotts Valley at 5:57 a.m. and 6:55 a.m. while the new schedule will
have departures at 5:57 a.m., 6:46 a.m. and 7:49 a.m.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

For example, the scheduled outbound Highway 17 arrival at Diridon Station at 7:32 a.m. is met by
VTA routes Rapid 500 at 7:35 a.m. (for the same scheduled arrival at SJSU as the Highway 17 trip you
are requesting) and Rapid 522 at 7:40 a.m. Both routes serve the same stops as the Highway 17 bus
every 15 minutes, with combined departures every 5-10 minutes throughout the day.

We are actively recruiting and expect to continue to increase our driver numbers. We will explore
the opportunity to resume operating the Highway 17 Express to serve SJSU and whether this change
can be made for the spring schedule (March) or in subsequent schedule changes.

We understand these changes will inconvenience some customers but we hope that the additional
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This Message Is From an External Sender
This message came from outside your organization.

~ Please exercise caution when clicking links or opening attachments. ~

Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

JOHN URGO
Director, Planning & Development
T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO
110 Vernon Street, Santa Cruz, CA  95060

From: Teri Graziani <teri.graziani@sjsu.edu> 
Sent: Thursday, December 01, 2022 10:43 AM
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: 17 Express schedule change needed

Hello All, I'm sure you have gotten many emails over the past 2 weeks about the cancellation of the 17 Express to SJSU.   Now that the schedule has been published, there is a very big problem for many of us who get off work at 5pm and need
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Hello All,

I'm sure you have gotten many emails over the past 2 weeks about the cancellation of the 17
Express to SJSU.  Now that the schedule has been published, there is a very big problem for
many of us who get off work at 5pm and need to use the stops in Scotts Valley.  The bus we
would take home (the 5:30pm form Diridon) by passes Scotts Valley. Leaving those who live
in Scotts Valley, and the surrounding area, commuting home, much more difficult.  Some
actually walk to the bus!  What are they to do? 

For me - I would have to wait till the 6:20pm bus (almost 1.5 hours after I get off work).  And
by the time I get home it will be 8pm. Imagine having family obligations which many of us
do.  What a horrible schedule. I can't do that because of my family obligation.  Just
impossible.

I am asking that there be, at the least, one bus in the morning that goes to SJSU and one
bus in the evening that departs SJSU - both serving Scotts Valley.   Those being:
6:32am from the SC Metro and 5:25pm we currently have departing SJSU.
This not only helps those of us at SJSU also many others who work in the downtown corridor. 
And those who need to use the Scotts Valley stops.

I do recall when service was returning to SJSU there was a schedule with only 1 or 2 buses
going to and from SJSU, but they were at the wrong times.  Even for others who work in
Downtown San Jose.  SC Metro listened and was much more generous than we expected by
scheduling buses throughout the day.  Much appreciated! 

Please don't suggest using Pasatiempo.  It is already a full parking lot.  And it's only going to
get worse with the planned schedule.  Let me continue to address that stop while I am on it.  Is
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it possible to not have the tech buses use that stop? That way many who live in Santa Cruz, if
needing a bus that won't serve Scotts Valley - we have an option.  Right now it is hit and miss
if there is parking available.  And it will only get worse with this new schedule.

To conclude we do all understand the challenges these times have brought.  We hope you have
some more thought and listen to the riders who, like me, have been riding the 17 Express for
years and know the ins and outs challenges of using it to commute to work.

If simple changes are not made then many like me will stop riding. Not in protest, but because
it just won't work for us to get to and from work in the times needed.  Let's think about the
many commuters who work 8am-5pm and ride the 17 Express.  And have been long time
customers.  Let's make the 17 Express a success.  Not destroy it.

--
Thanks,

Teri Graziani, 17 Express rider since 2008
Media Specialist/Video Producer
Center For Faculty Development 

Student Hunger & Food Pantry Committee

San Jose State University
One Washington Square
San Jose, CA 95192-0026

phone: 408-924-4274     e-mail: teri.graziani@sjsu.edu 
office: IRC 310     hours: Monday - Friday, 8am - 5pm

I will be working remotely Thursdays and Fridays.
I will be logged into my email Monday - Friday 8am-5pm.

For the latest information, campus messages, resources and FAQs regarding the COVID-19
health crisis, please visit the SJSU Health Advisories website.

The information in the e-mail message may be privileged, confidential, and protected from disclosure. If you are not the intended recipient, any
dissemination, distribution, or copying is strictly prohibited. If you think that you received this information in error, please notify the sender and
destroy all copies.
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Teri Graziani
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: Keep the 17 Express going to SJSU
Date: Tuesday, November 22, 2022 2:33:12 PM

Hello All,

I am writing to encourage continued service of the 17 Express to SJSU.  I have been riding the
17 Express to SJSU since July 1, 2008.  Through all types of traffic, and weather and
accidents.  It's the only way to go!  I highly recommend the service to all who live on our side
of the hill and work in San Jose.  It is much, much safer than driving.  Saves on fuel and wear
and tear on the car.  Most of all - makes life better.

I was very dismayed when the word got out that SC Metro is considering stopping service to
downtown San Jose and to SJSU.  So many different excuses as to why: not enough drivers,
layover area not safe, VTA asking for changes or not supporting 17 Express buses.  

The most outrageous excuse - 'SJSU isn't paying us to go there.'  What I have to say is,
"WHAT?!"  All these years I have been paying to ride your buses.  So has everybody else.  Do
you ask San Jose City Hall to pay for 17 Express to stop at their location? Adobe?  The
Federal Courts?  All the other small businesses that riders go to using the 17 Express?  Pay
Santa Cruz Metro?!  I am paying Santa Cruz Metro!  We all are!

The 17 Express is a needed service to downtown San Jose and To SJSU.  So many ride it.  I
estimate every time I have been since July 1 2008, that 90% of the time half of the riders go to
downtown San Jose.  Just about the same going home.

If you stop service beyond Diridon Station then many will drive.  If the purpose of public
transportation is to keep autos off the road, then you are defeating your purpose by stopping
service beyond Diridon Station.  Over the pandemic I had a friend who still had to go into the
office.  She rode the 17.  At that time it understandably ended at the Diridon station.  She then
had to wait for another bus.  Going home took much longer.  After 2 weeks it just wasn't worth
it for her to get home late (7p or later).  When before she was getting home by 6pm.  So she
started driving.

I know somebody is going to respond back about the buses one can catch at the Diridon
Station to get to SJSU.  Don't.  I've heard it before.  Imagine being a person with
disabilities on a cold rainy day.  Or on a dark morning and later at night.  It's just more trouble
for them.  And they do ride.  Many senior citizens ride too.  Think about them.  The ones I
know don't feel safe having to wait for another but at Diridon Station.  I'm with them.  I've
done it before.  

Please find a way to keep the 17 Express going to SJSU.  It is a needed and well used service.

-- 
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Thanks,

Teri Graziani
Media Specialist/Video Producer
Center For Faculty Development 

Student Hunger & Food Pantry Committee

San Jose State University
One Washington Square
San Jose, CA 95192-0026

phone: 408-924-4274     e-mail: teri.graziani@sjsu.edu 
office: IRC 310     hours: Monday - Friday, 8am - 5pm

I will be working remotely Thursdays and Fridays.
I will be logged into my email Monday - Friday 8am-5pm.

For the latest information, campus messages, resources and FAQs regarding the COVID-19
health crisis, please visit the SJSU Health Advisories website.

The information in the e-mail message may be privileged, confidential, and protected from disclosure. If you are not the intended recipient, any
dissemination, distribution, or copying is strictly prohibited. If you think that you received this information in error, please notify the sender and
destroy all copies.
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From: Cayla Hill
To: "summitvending@gmail.com"
Cc: John Urgo
Subject: Creating a bus stop at Summit Rd/Hwy 17
Date: Friday, December 02, 2022 1:11:11 PM
Attachments: 5.3 Written Comm to BOD - DJuncker - 11.23.22.pdf

Dana,

Thank you for taking the time to write in with suggestions on how to improve service.

METRO will be conducting a Comprehensive Operational Analysis of our system within the next year
to determine how to redistribute service across Santa Cruz County to better serve our riders and
increase ridership. The kickoff for the Network Reimagining portion of this analysis will begin in
January. There will be more information on our website and at our public board meetings on how to
provide input on this process.

The next board meeting that the public can attend in person is on March 24. However, there are
earlier board meetings held on Zoom, which take place on December 16, January 27, and February
24. Please attend any one of these meetings to relay your suggestions regarding additional Highway
17 service.

This comment is being provided to the board members for the upcoming meeting on December 16.

Best regards,

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
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From: Dana Juncker
To: boardinquiries@scmtd.com
Subject: Creating a bus stop at Summit Rd/Hwy 17
Date: Wednesday, November 23, 2022 2:14:30 PM


Good afternoon,


Recently our county board of supervisors have posed a questionnaire to the community regarding equity in
community services.
Our community up here off of Summit Rd, Soquel Rd are completely ignored when it comes to services. Public
transportation is non existent. We have many high school students, elderly and disabled who used to benefit from
the Valley Transportation Authority, from over in Santa Clara county, to service our area. They no longer do.
I see the Santa Cruz Metro bus go over hwy 17 to Los Gatos. Why does it not stop at the Summit Road? Why pass
up our community and leave us to drive individual cars down to town?


Thank you,
Dana Juncker, DRE#02057447
Cruz Properties
(408) 828-3909
summitvending@gmail.com
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From: Dana Juncker
To: boardinquiries@scmtd.com
Subject: Creating a bus stop at Summit Rd/Hwy 17
Date: Wednesday, November 23, 2022 2:14:30 PM

Good afternoon,

Recently our county board of supervisors have posed a questionnaire to the community regarding equity in
community services.
Our community up here off of Summit Rd, Soquel Rd are completely ignored when it comes to services. Public
transportation is non existent. We have many high school students, elderly and disabled who used to benefit from
the Valley Transportation Authority, from over in Santa Clara county, to service our area. They no longer do.
I see the Santa Cruz Metro bus go over hwy 17 to Los Gatos. Why does it not stop at the Summit Road? Why pass
up our community and leave us to drive individual cars down to town?

Thank you,
Dana Juncker, DRE#02057447
Cruz Properties
(408) 828-3909
summitvending@gmail.com
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Cindy, 

Thank you for taking the time to write in with suggestions on how to improve service. 

METRO continues to work hard to increase the number of drivers in service; however, the ongoing 
shortage of bus operators continues to affect transit agencies and service across the country. To 
increase efficiency and reduce redundancy of service in METRO’s winter schedule, certain routes and 
trips are suspended. When re-routing existing service METRO prioritized maintaining service on all local 
corridors.   

As you are aware, one such change will be a temporary suspension of Route 91X. Other existing routes, 
including Routes 69W and 71, will serve all 91X bus stops and connections. The 69W will now operate 
with increased frequency and serve Cabrillo College twice an hour for a longer span than was operated 
on the 91X. There will be a difference in travel time between Watsonville and Cabrillo College on Route 
69W on weekdays of 3-8 minutes for the majority of the day. Route 71 also provides service between 
Watsonville and Cabrillo College, though travel times are longer. 

We understand that this will be an inconvenience for our riders, as the trip length to Watsonville to 
Santa Cruz will be 21-25 minutes longer for the majority of the day. However, we are actively recruiting 
and expect to continue to increase our driver numbers. We will discuss the opportunity to resume 
operating the route 91X and whether this change can be made for the spring schedule (March) or in 
subsequent schedule changes. 

We understand that without the schedule posted at the stops that you and other riders without a smart 
phone cannot see where the bus is scheduled to be at certain time points along that route. Without the 
use of a smart phone, you can still access the same schedule information through the printed headway, 
which are available on buses, transit centers, and specific locations throughout the county. You have a 
valid point that so many changes on a frequent basis have confused and disoriented our regular riders. 
This is a sentiment that METRO is taking to heart and METRO will work to limit service changes to 
regular intervals only once or twice a year moving forward. 

METRO will be conducting a Comprehensive Operational Analysis of our system within the next year to 
determine how to redistribute service across Santa Cruz County to better serve our riders and increase 
ridership. The kickoff for the Network Reimagining portion of this analysis will begin in January. There 
will be more information on our website and at our public board meetings on how to provide public 
input on this process. 

The board members at the upcoming meeting on December 16 will view this comment. The next board 
meeting that the public can attend in person is on March 24. However, there are earlier board meetings 
held on Zoom, which take place on January 27and February 24.  

Best regards, 

Cayla Hill 
Planning Analyst 
Planning Department, Santa Cruz Metro 
chill@scmtd.com 
 (831) 420-2581 
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From: Cayla Hill
To: "nancy.maldonado@sjsu.edu"
Cc: John Urgo
Subject: HWY 17 route change request
Date: Friday, December 02, 2022 12:03:05 PM
Attachments: 5.5 Written Comm to BOD - NMaldonado - 11.28.22.pdf

Nancy,

Thank you for sharing your concerns.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the

country, METRO is making several temporary service modifications starting December 22nd. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).

The timesaving from removing this routing segment will enable METRO to add three additional peak
period roundtrips on the Highway 17, while still reducing the strain on operations.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
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From: Nancy Maldonado
To: boardinquiries@scmtd.com
Subject: HWY 17 route change request
Date: Monday, November 28, 2022 4:01:37 PM


To whom it may concern,
I will be speaking on behalf of students at SJSU. I’ve been informed about the possible last route in the HWY 17
stopping at Diridon station. I’m requesting these changes not to be made as I strongly benefit from the HWY 17
dropping me off at San Jose State University. I use this route to commute back & forth for school. If you have any
questions or concerns please reach out to me as soon as possible.


Best regards,
Nancy Maldonado
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From: Nancy Maldonado
To: boardinquiries@scmtd.com
Subject: HWY 17 route change request
Date: Monday, November 28, 2022 4:01:37 PM

To whom it may concern,
I will be speaking on behalf of students at SJSU. I’ve been informed about the possible last route in the HWY 17
stopping at Diridon station. I’m requesting these changes not to be made as I strongly benefit from the HWY 17
dropping me off at San Jose State University. I use this route to commute back & forth for school. If you have any
questions or concerns please reach out to me as soon as possible.

Best regards,
Nancy Maldonado
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From: John Urgo
To: Donna Bauer
Subject: FW: Highway 17 Express
Date: Friday, December 02, 2022 1:21:09 PM

-----Original Message-----
From: Virginia Wright <wright.va.a@gmail.com>
Sent: Thursday, December 1, 2022 5:51 PM
To: John Urgo <JUrgo@scmtd.com>
Cc: Michael Rotkin <openup@ucsc.edu>; Bruce McPherson <Bruce.McPherson@santacruzcounty.us>; Michael
Tree <MTree@scmtd.com>; Cayla Hill <CHill@scmtd.com>
Subject: Re: Highway 17 Express

Thank you John for taking the time to respond.

In my work (fundraising) we know that getting the first donor costs significantly more than keeping them over time.
It is keeping the donor over time that allows for building momentum and revenue.

I assume that is true with ridership. Keeping riders is easier than getting new ones. Not having reliable service is one
way to lose otherwise loyal riders.

Anyway, you have a difficult job and I thank you for doing your best.  

Virginia

Virginia Wright
831 234-4491

Sent from my phone.
Please excuse brevity and typos.

> On Dec 1, 2022, at 11:51 AM, John Urgo <jurgo@scmtd.com> wrote:
>
> Hi Virginia,
>
> Thank you for sharing your concerns - hearing from customers helps us better plan service that meets the public’s
needs.
>
> As Director Rotkin mentioned, due to an ongoing shortage of bus operators affecting transit agencies and service
across the country, METRO is making several temporary service modifications starting December 22nd. These
temporary service changes are being implemented to reduce the long hours worked by operators and decrease
service cancellations while maintaining service connectivity on all corridors.
>
> One such change will be a temporary suspension of service along W Santa Clara Street in downtown San Jose to
serve San Jose State University (SJSU). The time savings from removing this routing segment will enable METRO
to add three additional peak period roundtrips on the Highway 17 while still reducing the strain on operations.
>
> METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses and light
rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper card, which entitles
them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light Rail lines. VTA serves SJSU on
routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line, and Green Line. VTA routes that serve SJSU
direct from Diridon Station include routes 64A, 64B, 68, 500, 568, and the Green light rail line. For example, the
current outbound Highway 17 arrival at Diridon Station at 8:33 a.m. is met by VTA routes Rapid 500 at 8:35 a.m.
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and Rapid 522 at 8:40 a.m. Both routes serve the same stops as the Highway 17 bus every 15 minutes, with
combined departures every 5-10 minutes.
>
> We are actively recruiting and expect to continue to increase our driver numbers. We will explore the opportunity
to resume operating the Highway 17 Express to serve SJSU and whether this change can be made for the spring
schedule (March) or in subsequent schedule changes.
>
> We understand these changes will inconvenience some customers temporarily but we hope that the additional
Highway 17 trips and frequent connections to VTA will mitigate some of the impact.
>
> JOHN URGO
> Director, Planning & Development
> T: (831) 420-2537| jurgo@scmtd.com
> Santa Cruz METRO
> 110 Vernon Street, Santa Cruz, CA  95060
>
>
> -----Original Message-----
> From: Michael Rotkin <openup@ucsc.edu>
> Sent: Thursday, December 1, 2022 3:19 AM
> To: Virginia Wright <wright.va.a@gmail.com>
> Cc: Bruce McPherson <bruce.mcpherson@santacruzcounty.us>; John Urgo <JUrgo@scmtd.com>; Michael Tree
<MTree@scmtd.com>
> Subject: Re: Highway 17 Express
>
> Virginia, This is a temporary change because we are very short of drivers. The good news is that we are hiring
more and within six months should be up to a full complement. In the meantime, there is service almost every five
minutes from Diridon station to SJ State on VTA’s system. The transfer is a bit of a hassle, so we would not want to
make this change permanent, but we have no choice for at least the next three months.
>
> mike
>
>> On Nov 30, 2022, at 7:26 PM, Virginia Wright <wright.va.a@gmail.com> wrote:
>>
>> Mike and Bruce,
>>
>> Why has the Metro decided to stop the Highway 17 Express going to San Jose City Hall and SJSU? Metro is
adding trips during the day, but only to Diridon station. So all of us who ride to downtown SJ to work (like me) have
to add an hour or two to their commute or start driving. What’s up with that decision?
>>
>> I am a dedicated public transportation user, but this decision puts me back in my car. I am sure I am not the only
one based on the conversations in the bus.
>>
>> Virginia
>>
>> Virginia Wright
>> 831 234-4491
>>
>
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From: Cayla Hill
To: "samuel.bass@sjsu.edu"
Cc: John Urgo
Subject: Urgent issues with Highway 17 route change from SJSU student
Date: Friday, December 02, 2022 12:53:18 PM
Attachments: 5.9 Written Comm to BOD - SBass 12.1.22.pdf

Sam,

Thank you for sharing your concerns.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the
country, METRO is making several temporary service modifications starting December 22. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).

The timesaving from removing this routing segment will enable METRO to add three additional peak
period roundtrips on the Highway 17, while still reducing the strain on operations.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

For example, there are VTA Rapid 500 trips you can board from Santa Clara & 5th at 8:27 pm and
8:42 pm that would get you to Diridon to meet the 8:55pm Highway 17 bus. You can also board at

8:28 pm from Santa Clara & 7th on the VTA route 22 with a 4 minute walk to Diridon station.  These
routes serve the same stops as the Highway 17 bus every 15 minutes, with combined departures
every 5-10 minutes throughout the day.

We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

Best regards,

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro 
chill@scmtd.com

(831) 420-2581
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~


From: Sam Bass
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: Urgent issues with Highway 17 route change from SJSU student
Date: Thursday, December 01, 2022 2:18:38 PM


Dear Metro Board and Advisory Committee, 


I'm a Santa Cruz resident since 2016 and this year enrolled in an MA program at SJSU after
graduating from Cabrillo and UCSC. I do not have a car, and throughout this process, I've
relied on the Santa Cruz Metro system which has so far been great. 


My classes for the MA program are evening classes starting at 6 PM. Before even applying to
the program, much less enrolling, I made sure I could get to SJSU by bus on the Metro. This
was not presented as something that was subject to change by either SJSU or the Metro
website. 


So as you can imagine, I'm alarmed to hear about the planned changes for the Winter schedule.
During the day on my way to SJSU I can use transfers or walk to SJSU easily enough. But
after classes getting home is a different story. Instead of getting the bus directly from the
campus, I will now need to rely on a properly timed transfer or walk, either way inevitably
missing the 8:55 bus and waiting until 10 PM. The prospect of missing the last bus home,
however remote, is already stressful enough—but needing to get to Diridon at night makes it
much, much worse. 


I certainly understand the reality of the driver shortage. But given the high-stakes involved in
making the last bus to Santa Cruz at night, and the safety issues involved in walking across
downtown San Jose at night, I would ask you to reconsider whether it would be possible to
have the last two southbound trips extend to SJSU. It only adds a few minutes to the bus trip
but is life-changing for those of us taking nighttime classes at SJSU. This is all compounded
by the fact that a monthly 17 bus pass is not very affordable and I'll now be getting
considerably less service for spending hundreds of dollars each semester. 


At the moment, it's not entirely clear to me if I'll be able to continue my program given the
change, since missing the last bus is not an acceptable risk. Thank you for your time and
consideration. 


Best, 
Sam
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Sam Bass
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: Urgent issues with Highway 17 route change from SJSU student
Date: Thursday, December 01, 2022 2:18:38 PM

Dear Metro Board and Advisory Committee, 

I'm a Santa Cruz resident since 2016 and this year enrolled in an MA program at SJSU after
graduating from Cabrillo and UCSC. I do not have a car, and throughout this process, I've
relied on the Santa Cruz Metro system which has so far been great. 

My classes for the MA program are evening classes starting at 6 PM. Before even applying to
the program, much less enrolling, I made sure I could get to SJSU by bus on the Metro. This
was not presented as something that was subject to change by either SJSU or the Metro
website. 

So as you can imagine, I'm alarmed to hear about the planned changes for the Winter schedule.
During the day on my way to SJSU I can use transfers or walk to SJSU easily enough. But
after classes getting home is a different story. Instead of getting the bus directly from the
campus, I will now need to rely on a properly timed transfer or walk, either way inevitably
missing the 8:55 bus and waiting until 10 PM. The prospect of missing the last bus home,
however remote, is already stressful enough—but needing to get to Diridon at night makes it
much, much worse. 

I certainly understand the reality of the driver shortage. But given the high-stakes involved in
making the last bus to Santa Cruz at night, and the safety issues involved in walking across
downtown San Jose at night, I would ask you to reconsider whether it would be possible to
have the last two southbound trips extend to SJSU. It only adds a few minutes to the bus trip
but is life-changing for those of us taking nighttime classes at SJSU. This is all compounded
by the fact that a monthly 17 bus pass is not very affordable and I'll now be getting
considerably less service for spending hundreds of dollars each semester. 

At the moment, it's not entirely clear to me if I'll be able to continue my program given the
change, since missing the last bus is not an acceptable risk. Thank you for your time and
consideration. 

Best, 
Sam
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Brian, 

Thank you for sharing your concerns - hearing from customers helps us better plan service that meets 
the public’s needs.  

Due to an ongoing shortage of bus operators affecting transit agencies and service across the country, 
METRO is making several temporary service modifications starting December 22nd. These temporary 
service changes are being implemented to reduce the long hours worked by operators and decrease 
service cancellations while maintaining service connectivity on all corridors. As you know, one such 
change will be a temporary suspension of service along W Santa Clara Street in downtown San Jose to 
serve San Jose State University (SJSU).  

The time savings from removing this routing segment will enable METRO to add three additional peak 
period roundtrips and an additional inbound trip that will serve the Scotts Valley Transit Center on the 
Highway 17, while still reducing the strain on operations. Regarding additional Highway 17 service to 
Scotts Valley, we will look at having the 5:30 p.m. departure scheduled from Diridon to Pasatiempo and 
Pacific Station also serve Scotts Valley in the spring. There is a 4:40 p.m. departure scheduled that serves 
Scotts Valley but we understand that may not work for those who have to work until 5:00 p.m. As for 
the morning, the current schedule has departures from Scotts Valley at 5:57 a.m. and 6:55 a.m. while 
the new schedule will have departures at 5:57 a.m., 6:46 a.m. and 7:49 a.m. All trips will continue to 
serve the Pasatiempo Park and Ride, which could be an option for those rider who live in Scotts Valley 
(https://cruz511.org/drive/park-and-ride/).  

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses and 
light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper card, 
which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light Rail lines. 
VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line, and Green Line. 
VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68, 500, 568, and the 
Green light rail line.  

For example, the scheduled outbound Highway 17 arrival at Diridon Station at 7:32 a.m. is met by VTA 
routes Rapid 500 at 7:35 a.m. (for the same scheduled arrival at SJSU as the Highway 17 trip you are 
requesting) and Rapid 522 at 7:40 a.m. There is a 5:23 p.m. VTA Route 22 that would get you to Diridon 
to meet the 5:35 p.m. Highway 17 bus you currently take from San Fernando and 7th. In the winter, VTA 
Routes 64A at 4:30 p.m., 522 at 4:32 p.m., and 22 at 4:23 p.m. are all scheduled to meet the 4:40 p.m. 
Highway 17 departure. These routes run every 15-20 minutes. These routes serve the same stops as the 
Highway 17 bus every 15 minutes, with combined departures every 5-10 minutes throughout the day. 
For 

We are actively recruiting and expect to continue to increase our driver numbers in the coming year. We 
will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and whether this 
change can be made for the spring schedule (March) or in subsequent schedule changes. We 
understand these changes will inconvenience some customers but we hope that the additional Highway 
17 trips and frequent connections to VTA will mitigate some of the impact. 

Cayla Hill 
Planning Analyst 
Planning Department, Santa Cruz Metro 
chill@scmtd.com 
(831) 420-2581 
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From: Brian Mitchler
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: Winter Highway 17 Route Changes
Date: Thursday, December 01, 2022 3:25:09 PM

Dear Metro Board and Advisory Committee,

I am supremely disappointed in your upcoming Highway 17 route changes. As a 30+ year
rider, commuting from Santa Cruz to SJSU daily, I have seen many changes over the years,
but none as myopically wrong as those slated to take effect Dec 22nd. Dropping service to
Downtown San Jose and SJSU - in the MIDDLE OF WINTER - is going to be a terrible blow
to your bread-and-butter commuter ridership.

While I have heard the many attempts to justify these changes (driver shortages, VTA
coverage of the routes, etc), these all seem to be very weak post-decision rationalizations. I
doubt any of the decision makers have ever actually commuted by bus to/from work, or you
would realize that. I can say with certainty that you will lose riders when you implement these
changes, and you will struggle mightily to regain them even if you eventually reinstate the
service.

There is just no way to understand your decisions to drop downtown service, as well as
dropping Scotts Valley service, around the key commuting hours. Your primary commuter
group rides a bus to get them to work around 7 or 8 AM and they leave work around 4 or 5
PM to catch their bus. There's no way this group is going to switch to using VTA for the
downtown-Diridon legs, especially with the other changes you've made, when the VTA time
schedule is so unreliable.

How about a compromise? Leave the primary commuting trips in the morning and evening
with the same downtown terminus and drop the rest of the downtown trips. Also leave the
primary commuter hour trips serving Scotts Valley. You will still lose some riders, especially
students, but at least you can maintain your core commuter ridership.

I have paid a lot of money to Metro to commute to work over the years ($130/month x 12
months x 30 years = $46,800). It seems to me that the type of rider I represent should be your
primary service objective for this route from an income-reliability stage. Dropping the service
as you are doing this Winter is completely unreasonable for your core service base. Metro
should do everything they can to get Santa Cruz drivers out of their cars and into buses. These
changes will definitely do the opposite.

Sincerely,

Brian Mitchler
-------------------------------------------------
Brian Mitchler
Tower Card Manager
San Jose State University
408-924-1863
408-712-7120 cell 5.8.2
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From: Cayla Hill
To: "joanne.wright@sjsu.edu"
Cc: John Urgo
Subject: RE: Suspension of Highway 17 Route to downtown/SJSU
Date: Friday, December 02, 2022 11:58:54 AM

Joanne,

Thank you for sharing your concerns.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the

country, METRO is making several temporary service modifications starting December 22nd. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).

The timesaving from removing this routing segment will enable METRO to add three additional peak
period roundtrips on the Highway 17, while still reducing the strain on operations.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

For example, the scheduled outbound Highway 17 arrival at Diridon Station 6:38 am can transfer
with the VTA Rapid 500 at 6:52 am and VTA Route 64A at 6:48 am. There is a 4:32 pm and 5:02 pm
VTA Route 64A that would get you to Diridon to meet the 4:10pm and 5:30 pm Highway 17 bus in
the winter. These routes serve the same stops as the Highway 17 bus every 15 minutes, with
combined departures every 5-10 minutes throughout the day.

We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Joanne Wright
To: mac@scmtd.com
Subject: Suspension of Highway 17 Route to downtown/SJSU
Date: Thursday, December 01, 2022 3:45:34 PM

Hello, 

I, and fellow, loyal, regular riders of Highway 17 Express (I have been riding the bus since
2015 when I started working at SJSU--I even rode during the pandemic), are dismayed that
Metro is suspending all downtown routes from/to Diridon effective December 21, the
beginning of winter. I have watched ridership to downtown San Jose and San Jose State
University grow since things have opened up from the pandemic and the buses started going
back downtown again. There are SJSU employees and students using the bus on a regular and
increasing basis to get from Santa Cruz to downtown San Jose and SJSU. I take the very first
bus each morning that leaves the Metro Center at 5:43 a.m. I arrive at the SJSU stop around
6:45 a.m. It has been wonderful to be able to once again get the Highway 17 bus in front of
campus either at 4:27 p.m. or 5:25 p.m. for the return trip home after a long day. 

It would be greatly appreciated if Metro could retain service to/from Diridon to
downtown/SJSU at least for the first couple of buses in the mornings and for the end of
workday. You have very loyal riders for these buses and being able to efficiently get to work
and school and back home again is something we do not take for granted. We also appreciate
the drivers very much. Please reconsider the suspension of all of your service to downtown
San Jose and SJSU.

Respectfully,

Joanne Wright

-- 
Joanne M. Wright, J.D., SHRM-SCP | Senior Associate Vice President
San José State University | University Personnel
One Washington Square, San Jose, CA 95192-0046
Direct Line: 408-924-2458 | Fax: 408-924-2425
Email: joanne.wright@sjsu.edu | Website: www.sjsu.edu/up
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From: John Urgo
To: Shannon Miller
Cc: Donna Bauer; Cayla Hill
Subject: RE: New Highway 17 schedule -- it is completely appalling
Date: Thursday, December 08, 2022 4:08:07 PM
Attachments: image001.png

Dear Shannon,

There is time reserved at the beginning of every METRO Board of Directors meeting for public

comment and for items not on the agenda. A link to the December 16th agenda will be posted here
by Monday: https://www.scmtd.com/en/agency-info/board/board-of-directors

As I mentioned, we have been sampling ridership on the Highway 17 since mid-September through
automatic passenger counters installed on our buses. The data shows that 25% of customers
continue past Diridon Station and 10% use the Scotts Valley Transit Center out of an average of 612
daily passenger trips. While the incidence of transfers certainly has an impact on transit ridership,
the primary predictor of ridership is the amount of service hours or trips we operate. By temporarily
suspending the downtown portion of the route we were able to both reduce the labor hours
required to operate the route and add three peak period trips.

We examined adding the Scotts Valley trip back in this bid but we cannot require an operator to
work more than 11 hours. Due to seniority and contractual bidding rules, we cannot change the
schedule at this point because it would require all bus operators to rebid their work.

The winter service changes have been posted on our website for some time and all at-stop service
changes should be posted by the end of today. 

We plan to add the Scotts Valley connection back to the 5:30 p.m. departure in the spring (March
15) and we will continue to evaluate whether we have the resources to add back the downtown
portion of the route.

Best,

John

JOHN URGO
Director, Planning & Development
T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO
110 Vernon Street, Santa Cruz, CA  95060
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This Message Is From an External Sender
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From: Shannon Miller <shannon.miller@sjsu.edu> 
Sent: Thursday, December 8, 2022 7:33 AM
To: John Urgo <JUrgo@scmtd.com>
Cc: Donna Bauer <DBauer@scmtd.com>; Cayla Hill <CHill@scmtd.com>
Subject: Re: New Highway 17 schedule -- it is completely appalling

Dear John, I understand that this is the same response that you are giving to many riders who are writing to you. But there is a lot here that doesn't make sense. You want to build ridership, but you want to cut off the largest growth area: 
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Dear John,
I understand that this is the same response that you are giving to many riders who are writing
to you.  But there is a lot here that doesn't make sense.  You want to build ridership, but you
want to cut off the largest growth area:  students heading to SJSU.  I am not sure how you are
counting, but 50% of riders remain on the bus after Diridon, both SJSU faculty, staff, and
students, and City of San Jose workers; that is what I see on every bus.  You know as a public
transportation expert that every transfer causes a very high drop of usage for riders; this will
definitely have the same effect, particularly at a time when you are trying to rebuild ridership.

The situation you are putting riders from Scotts Valley into is really untenable.  Most people
can not get off work to catch a 4:40 bus.  So those people will have to somehow get back and
forth from Pasatempo.  There may be parking now:  there will not be parking when the buses
no longer stop there and people can only drive and park there to be able to commute on the
bus.  And for those who may not have access to a car?  Wait for the 35 in the dark, unlit
northbound side of Pasatempo?  You say that the 5:35 (now 5:25 from SJSU/City Hall) bus
can't run because of the schedule of the bus driver.  Well, you are talking more than 3 weeks
awauy: I imagine that you can realign a union schedule in that amount of time.  We can at
SJSU.  

Metro can do better by its riders, and they should be willing to re-consider this.  Many, many
riders are completely unaware of these changes, and you have not been posting flyers --
certainly not in Scotts Valley or at downtown bus stops--or asking drivers to inform people of
these MAJOR changes.

I am requesting that this be a topic on the December 16th Board of Directors meeting.  What
do I need to do to make that happen?

Best, Shannon Miller

On Fri, Dec 2, 2022 at 12:55 PM John Urgo <JUrgo@scmtd.com> wrote:

Hi Shannon,

Thank you for sharing your concerns - hearing from customers helps us improve service and
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meet the public’s needs.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the
country, METRO is making several temporary service modifications starting December
22nd. These temporary service changes are being implemented to reduce the long hours
worked by operators and decrease service cancellations while maintaining network
connectivity on all corridors.

As you know, one such change will be a temporary suspension of service along W Santa
Clara Street in downtown San Jose to serve San Jose State University (SJSU). The time
savings from removing this routing segment will allow three additional peak period
roundtrips to be operated on the Highway 17 while still reducing the strain on operations.
Ridership on Highway 17 has doubled over the past year, yet we have only been able to
operate half the number of weekday trips compared to pre-COVID. Ridership sampling
done between September and November revealed that 75% of customers do not continue
past Diridon Station.

Regarding Highway 17 service to Scotts Valley, the current schedule has departures at 5:57
a.m. and 6:55 a.m. while the new schedule will have departures at 5:57 a.m., 6:46 a.m. and
7:49 a.m. We investigated adding the 5:30 p.m. departure scheduled from Diridon to
Pasatiempo and Pacific Station also serve Scotts Valley in winter due to the complaints and
suggestions we received; however it is scheduled on a shift where the operator works 11
hours, and we are prohibited by contract to exceed that. We will certainly plan to add the
Scotts Valley stops in spring (March 15) on the 5:30 p.m. trip. There is a 4:40 p.m.
departure scheduled that serves Scotts Valley but we understand that may not work for those
who have to work until 5:00 p.m. Parking surveys taken recently at Pasatiempo suggest
available capacity on most days, which remains an option for those who park and ride.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board
VTA buses and light rail for no additional charge. In addition, as I’m sure you’re aware,
SJSU students are eligible for a SmartPass Clipper card, which entitles them to unlimited
rides on VTA Local & Rapid buses, Limited routes, and Light Rail lines. VTA serves SJSU
on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line, and Green Line.
VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68, 500,
568, and the Green light rail line.

For example, the scheduled outbound Highway 17 arrival at Diridon Station at 7:32 a.m. is
met by VTA routes Rapid 500 at 7:35 a.m. and Rapid 522 at 7:40 a.m. Both routes serve the
same stops as the Highway 17 bus every 15 minutes, with combined departures every 5-10
minutes throughout the day.
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We are actively recruiting bus operators and expect to continue to increase our driver
numbers. We will explore the opportunity to resume operating the Highway 17 Express to
serve SJSU in the spring.

We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the
impact.

JOHN URGO

Director, Planning & Development

T: (831) 420-2537| jurgo@scmtd.com

Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA  95060

From: Shannon Miller <shannon.miller@sjsu.edu> 
Sent: Thursday, December 01, 2022 5:43 PM
To: boardinquiries@scmtd.com
Subject: New Highway 17 schedule -- it is completely appalling

I am writing to object in the strongest terms to the new Highway 17 schedule which no longer goes to SJSU, and which also makes commuting from Scotts Valley almost impossible.   First, 1/2 of the riders, at least, go on to San Jose State.   Cutting
ZjQcmQRYFpfptBannerStart
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I am writing to object in the strongest terms to the new Highway 17 schedule which no
longer goes to SJSU, and which also makes commuting from Scotts Valley almost
impossible.  First, 1/2 of the riders, at least, go on to San Jose State.  Cutting off their
connection is unacceptable, and METRO has tried this over and over, and everytime, riders
have objected in the strongest of language and METRO has backed down.  This needs to
happen this time as well.  By creating this cutting off of SJSU, more students, faculty and
staff will choose to drive because of the additional time to make a connection, to worry
about missing a bus, and the inconvenience, even danger, of trying to get to and from
campus during late evenings.  Second, the new schedule makes an early and late bus
available for  Scotts Valley riders to get to San Jose, but should include the 8 am bus.  The
return trip is even more ridiculous.  Most people work until 5, but the 5:30 no longer stops
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in Scotts Valley, meaning you have to leave before your work time ends at 5 or wait until
6:20 to get back to Scotts Valley around 7:30.  This is simply not commuter friendly, and it
seems to be punishing people for no good reason.  It is time to build back ridership, not
destroy it though cutting off SJSU, as well as City of San Jose, riders, and to basically
abandon riders from Scotts Valley.  This is a major issue and needs to be addressed
immediately before the new year.

Shannon Miller

--
Shannon Miller
Dean
College of Humanities and the Arts
San Jose State University
1 Washington Square 
San Jose, CA  95192-0088
(408) 924-4300

I acknowledge that SJSU is established within the Thámien Ohlone-speaking tribal
ethnohistoric territory, which includes the unceded ancestral lands of the Muwekma Ohlone
Tribe of the San Francisco Bay Area.

--
Shannon Miller
Dean
College of Humanities and the Arts
San Jose State University
1 Washington Square 
San Jose, CA  95192-0088
(408) 924-4300

I acknowledge that SJSU is established within the Thámien Ohlone-speaking tribal
ethnohistoric territory, which includes the unceded ancestral lands of the Muwekma Ohlone
Tribe of the San Francisco Bay Area.
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Guy, 

Thank you for taking the time to write in with suggestions on how to improve service. 

METRO continues to work hard to increase the number of drivers in service; however, the ongoing 
shortage of bus operators continues to affect transit agencies and service across the country. To 
increase efficiency and reduce redundancy of service in METRO’s winter schedule, certain routes and 
trips are suspended. When re-routing existing service METRO prioritized maintaining service on all local 
corridors.   

As you are aware, one such change will be a temporary suspension of Route 91X. Other existing routes, 
including Routes 69W and 71, will serve all 91X bus stops and connections. The 69W will now operate 
with increased frequency and serve Cabrillo College twice an hour for a longer span than was operated 
on the 91X. There will be a difference in travel time between Watsonville and Cabrillo College on Route 
69W on weekdays of 3-8 minutes for the majority of the day. Route 71 also provides service between 
Watsonville and Cabrillo College, though travel times are longer. 

The alternative to the 91X 5:55am trip is the 5:40am and 6:05am route 71 trips that will arrive in Santa 
Cruz by 6:35 and 7:00am, respectively. If you need to get to Capitola in the winter, then the 6:20am 69W 
trip will arrive in Capitola by 7:05am. We understand that this will be an inconvenience for our riders, as 
the trip length to Watsonville to Santa Cruz will be 21-25 minutes longer for the majority of the day in 
the winter. However, we are actively recruiting and expect to continue to increase our driver numbers. 
We will discuss the opportunity to resume operating the route 91X and whether this change can be 
made for the spring schedule (March) or in subsequent schedule changes. 

The board members at the upcoming meeting on December 16 will view this comment. The next board 
meeting that the public can attend in person is on March 24. However, there are earlier board meetings 
held on Zoom, which take place on January 27and February 24.  

Best regards, 

Cayla Hill 
Planning Analyst 
Planning Department, Santa Cruz Metro 
chill@scmtd.com 
 (831) 420-2581 
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From: Guy Lasnier
To: boardinquiries@scmtd.com
Cc: lpageler@scmtd.com; Michael Tree
Subject: Winter service changes
Date: Monday, December 05, 2022 11:54:32 AM

Dear SCMTD board members,

I write to urge you to restore the 91x route, especially the 5:55 am from Watsonville, slated for
winter cuts. It's the only bus that gets to Capitola by 6:20 am and Santa Cruz by 7 am, making
it a key link for South County working folks with early start times in Santa Cruz and other mid
and north county locations.

No other early express buses travel northbound. True, the 71 runs north but is a local, stopping
at every stop on Freedom Blvd. and Soquel Drive making for a lengthy commute.

Best wishes,

Guy Lasnier
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From: Cayla Hill
To: "ehsan.khatami@sjsu.edu"
Cc: Donna Bauer; John Urgo
Subject: RE: SCMTD"s Proposed Hwy 17 Service Changes
Date: Thursday, December 08, 2022 7:48:55 AM

Ehsan,

Thank you for sharing your concerns.

Due to an ongoing shortage of bus operators affecting transit agencies and service across the
country, METRO is making several temporary service modifications starting December 22. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.

We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.

There next few Board Meetings will be held on Zoom (December 16, January 27, and February 24),
so you can attend remotely. The next board meeting that the public can attend in person is on
March 24. Please attend any one of these meeting to relay your concerns regarding Highway 17
service to SJSU to the METRO Board of directors.

Best regards,

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
____________________________________________________________________________
From: Ehsan Khatami <ehsan.khatami@sjsu.edu> 
Sent: Wednesday, December 07, 2022 3:52 PM
To: boardinquiries@scmtd.com; mac@scmtd.com
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Cc: AS Transportation Office Mailbox <transportation@sjsu.edu>; nnguyen@cityofsantacruz.com;
destranero@cityofsantacruz.com
Subject: SCMTD's Proposed Hwy 17 Service Changes

Dear Board and Advisory Committee Members: I am a faculty member at SJSU and am writing to request for the reevaluation of plans to cut the Hwy 17 Express route from San Jose Diridon Station to downtown San Jose. I have been riding bus 17 since
ZjQcmQRYFpfptBannerStart
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Dear Board and Advisory Committee Members:

I am a faculty member at SJSU and am writing to request for the reevaluation of plans to cut the Hwy 17 Express
route from San Jose Diridon Station to downtown San Jose. I have been riding bus 17 since I joined SJSU over eight
years ago and am witnessing everyday my colleagues and students from SJSU taking advantage of this great public
transportation option.

I learned about this proposed change from SJSU's Transportation Solutions and am writing to voice my concern
because I cannot attend SCMTD's next BOD meeting in Dec 16 due to travel plans.

I believe that reducing the route to end, and start, at the Diridon Station in San Jose is not the solution to SCMTD
recent diver shortage issues. In fact, I am confused about this matter as I have also learned that at the time of this
cut, more times will be added to the hwy 17 schedule!

I strongly believe that such a measure will hurt the Transit District financially. I am not sure if SCMTD has done
any surveys or obtained any reliable statistics as to how many Hwy 17 Express commuters rely on the tail end of the
route after Diridon station to get to work or school. From what I observe everyday on the bus, about half of the
riders who board in Santa Cruz and Scotts Valley get off in downtown San Jose and about half of passengers on the
way back board the bus in various stops in downtown San Jose. Catching transit buses from Diridon to SJSU and
back will force a significant percentage of riders, including myself, to consider other means of transportation. It is
the fastest way for SCMTD to lose customers!

I am strong proponent of public transportation and believe that Hwy 17 Express is one of the few success stories in
the Bay Area. I already have to walk for ~20 minutes in Santa Cruz from home to my station and back, however, I
take comfort in the fact that I can get things done on my laptop during the 1 hour+ I spend in the bus. Like many
others, riding Hwy 17 Express would no longer be a preferred option for me if the proposed cut is implemented. It
will just not be worth the time, and I will have to drive my car, perhaps carpooling with my other bus 17 colleagues
to SJSU.

I, along with my other SJSU colleagues who I see regularly on the bus, am strongly opposed to this measure and am
calling for SCMTD to reevaluate the proposed cuts.

Best regards,
Ehsan Khatami
---------------------------------------------------
Associate Professor
Department of Physics and Astronomy
San Jose State University
Office: SCI 312
Tel: 408-924-5235
URL: http://www.sjsu.edu/people/ehsan.khatami/

cc. SJSU Transportation Solutions, SC City Transportation Manager and Engineer
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.

~ Please exercise caution when clicking links or opening attachments. ~

From: Donna Bauer
To: "Carey Pico"
Subject: RE: Please include the following communication to for the Metro meeting.
Date: Monday, December 12, 2022 4:38:22 PM

Hi Carey,

METRO does not choose its Board Members.  Members are appointed by each City
Council of Santa Cruz, Capitola, Scotts Valley, Watsonville and any other
incorporated area of the District to represent the incorporated area and one member
appointed by the Board of Supervisors of the County of Santa Cruz to represent the
unincorporated area.  Other appointments shall be made in accordance with the
proportionate population within the District.  METRO’s Bylaws are located at this link.

Donna

From: Carey Pico <carey.pico@yahoo.com> 
Sent: Monday, December 12, 2022 11:34 AM
To: Donna Bauer <DBauer@scmtd.com>
Subject: Please include the following communication to for the Metro meeting.

Donna Please include the following communication: I came across the message (below) regarding Jack Brown. Because Jack is my neighbor, as a NextDoor moderator, I review complaints on posts. I'm frequently bombarded with reports of attacks on
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Donna
Please include the following communication:

I came across the message (below) regarding Jack Brown.  Because Jack is my neighbor,  as a
NextDoor moderator, I review complaints on posts.  I'm frequently bombarded with reports of
attacks on Jack including inappropriate personal information: home, work, employer's name,
accusations he's a car lobbyist (not true), and other inappropriate posts.  Below is another false
attack on Jack being forwarded to Metro.  I can say he's NOT a spokesperson for Greenway. 
While I have no idea what or how he could become a member of the Metro Board, please
expect an organized barrage of attacks on Jack and ignore them.

Here's the post:

"Jack Brown is Greenway's official spokesman and will become a member of the Metro board on Tuesday if we don't take 
action now. 

#41 on the consent agenda.

https://santacruzcountyca.iqm2.com/citizens/FileOpen.aspx... 
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Please contact your Supervisors and send emails, attend and speak as a member of the public in opposition to this 
appointment."

Carey Pico, Aptos, CA
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DATE: December 16, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF NOVEMBER 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of November 2022 

II. SUMMARY

• This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of November 2022.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of November 2022 have been processed,
the checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in November 2022 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE

N/A.

Santa Cruz Metropolitan 
Transit District 

9.1.1
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December 16, 2022  
Page 2 of 3 
 
 
 

November 2022 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of November 2022 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
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IX. APPROVALS 

Chuck Farmer, CFO 

Michael Tree CEO/General Manager 

November 2022 Check Journal 9.1.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

NOVEMBER 18, 2022 – 9:00 AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, November 18, 2022, via teleconference.  
The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:00 AM by Board Chair Pageler.  
2 ROLL CALL: The following Directors were present via teleconference, 

representing a quorum:  
Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz 
Direct Jimmy Dutra  City of Watsonville 
Director Shebreh Kalantari-Johnson   City of Santa Cruz 
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Bruce McPherson  AR 9:02   County of Santa Cruz 
Director Donna Meyers  City of Santa Cruz 
Director Larry Pageler  County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson   UC Santa Cruz 
Ex-Officio Director Alta Northcutt  AR 9:05   Cabrillo College 
Michael Tree  CEO/General Manager 
Julie Sherman   General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 
Hearing none, Chair Pageler moved to the next agenda item. 
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5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS  

Brian Peoples, Trail Now, communicated support for METRO’s objective in 
doubling its ridership and offered his group’s help in publicizing that goal to help in 
that effort.  He expressed the importance of spending taxpayer dollars effectively.  
He suggested those monies go to METRO for the purchase of new buses rather 
than to a rail system along the coastal bluffs or highway, referring to the 
conclusions of the Transit Corridor Alternatives Analysis (TCAA) initiated by the 
Santa Cruz County Regional Transportation Commission (RTC).  He encouraged 
METRO representatives who sit on the RTC to support METRO and focus on 
METRO’s needs. 
Mario, Bus Operator and Watsonville citizen, spoke to METRO’s intentions of 
eliminating Routes 69A and 91X and felt these changes would hurt the community 
of Watsonville that rely on these routes.  He felt it unfair that service is being cut to 
Watsonville while increasing service on Highway 17 and to UCSC. 
Manny, Bus Operator and Watsonville citizen, echoed Mario’s concerns.  He felt it 
would be better to eliminate the Watsonville Circulator over the 91X and 69A. 
Daniel Dodge, public member, added that these lines are lifelines for people to get 
to work, healthcare, employment and education.  He added that posting notices on 
METRO’s website probably isn’t reaching the riders of these routes because they 
may not even have access to the internet. 
Discussion followed on the above route changes as well as the proposed Highway 
17 route changes.  It was noted that the Watsonville service was the first to be fully 
restored to 100% pre-COVID levels.  Other routes in the system, especially UCSC 
and Highway 17 routes, are still trying to recover to pre-COVID levels. 
Director Rotkin requested METRO staff to briefly explain the temporary changes 
of these routes and address METRO’s outreach to the public.   
John Urgo, METRO’s Planning and Development Director, explained that METRO 
is not cutting service but restructuring the routes to provide a higher frequency of 
service between Watsonville, along Main Street, the Watsonville Hospital and 
Cabrillo College.  There will be essentially no travel change between these 
locations.  However, there will be an impact to customers traveling from downtown 
Watsonville to downtown Santa Cruz because that express route will be 
temporarily suspended.  That trip will be about 10-20 minutes longer on the 71 or 
69W depending on the time of day and traffic.   
Mr. Urgo elaborated that service was added to the Watsonville Circulator to cover 
Freedom and Airport Boulevards.  It was suggested earlier that METRO eliminate 
the Watsonville Circulator, but that is not possible.  That is a grant-funded service 
tied to the zero-emission buses pilot program.  We are required to continue 
operating this route. 
The winter bid has been pushed back to December 22, 2022 to carry San Jose 
State University and Cabrillo College through their fall terms. 
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METRO is taking the following steps to provide information to the public: 

• Post the changes to METRO’s website 
• Provide a FAQ to explain the changes and options available to a 

commuter between Watsonville and Cabrillo, Watsonville and downtown 
Santa Cruz, and the Highway 17 route changes 

• Post physical notices at every affected bus stop 
• All messages will be translated in English and Spanish 

Hearing nothing further, Chair Pageler moved to the next agenda item. 
6 LABOR ORGANIZATION COMMUNICATIONS  

Having none, Chair Pageler moved to the next agenda item.  
7 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 

Having none, Chair Pageler moved to the next agenda item.  
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  

Chair Pageler mentioned the additional written communication received by 
Jonathan Flint on November 16, 2022 with METRO staff’s response (attached).  

CONSENT AGENDA 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF OCTOBER 2022 
Chuck Farmer, CFO 

9.2 ACCEPT AND FILE MINUTES OF: 
A.  OCTOBER 28, 2022 BOARD OF DIRECTORS MEETING 
B.  NOVEMBER  11,  2022  FINANCE,  BUDGET  &  AUDIT  STANDING 
COMMITTEE MEETING 
Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF OCTOBER 31, 2022 
Chuck Farmer, CFO 

9.4 APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FIRST QUARTER 
FY23 
Wondimu Mengistu, Capital Planning & Grants Program Manager 

9.6 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JULY, AUGUST AND SEPTEMBER 2022 
Daniel Zaragoza, Operations Manager, Paratransit Division 
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9.7 ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 

FIRST QUARTER OF FY23 
John Urgo, Planning and Development Director 

9.8 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, CFO 

9.9 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY23 
REVISED CAPITAL BUDGET/PORTFOLIO 
Kristina Mihaylova, Deputy Finance Director 

9.10 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

9.11 APPROVE:  CONSIDERATION OF A RESOLUTION TO ESTABLISH THE 
BOARD OF DIRECTORS’ MEETING SCHEDULE AND LOCATIONS FOR THE 
2023 CALENDAR YEAR 
Michael Tree, CEO/General Manager 

9.12 ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER ONE AS OF SEPTEMBER 30, 2022 
Chuck Farmer, CFO 

9.13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE 
AND SUPPORT 
Isaac Holly, IT and ITS Director 

9.14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A THIRD CONTRACT AMENDMENT WITH SPECTOR 
CORBET AND INCREASE THE PROJECT VALUE BY $37,500 FOR 
ADDITIONAL ARCHITECTURAL SERVICES AT THE METRO PARK-N-RIDE 
LOT 
Freddy Rocha, Facilities Maintenance Manager 

9.15 APPROVE: CONSIDERATION  OF  AWARD  OF  CONTRACT  TO  CELTIS 
VENTURES, INC. FOR GENERAL MARKETING SERVICES FOR  A TOTAL 
AMOUNT TO NOT EXCEED $1,200,000 FOR A 3-YEAR PERIOD 
Danielle Glagola, Marketing, Communications, and Customer Service Director 
Director Downing requested adding a location of the Community Foundation in 
Aptos to the 2023 meeting schedule (Item 9.11).  Chair Pageler mentioned that the 
Board has held meetings in the past at the Capitola City Council Chambers as a 
mid-county location.  Donna Bauer, Executive Assistant, mentioned that METRO 
has various entities listed in the Bylaws and all were contacted.  The Capitola City 
Clerk’s Office responded that it’s not allowing outside entities to reserve space in 
its Chambers at this time.  Director Downing said she couldn’t tell from the Bylaws 
if there were restrictions to specific sites and requested METRO to review this 
further. 
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Director Dutra expressed gratitude for bringing the meetings back to the various 
jurisdictions when METRO holds meetings in person again.  It provides an 
opportunity for those people who cannot travel outside of their communities to at 
least attend one meeting a year in their communities. 
There were no public comments. 

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR KOENIG 
MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, McPherson, Meyers, Pageler, and Rotkin).  Directors Lind and 
Parker were absent. 

REGULAR  AGENDA 

10 RETIREE RESOLUTION OF APPRECIATION FOR:  DEBORAH LENORE 
BALDWIN 
Chair Pageler read Lenore’s bio and thanked her for her years of service. 

ACTION:  MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED 
MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR DOWNING 
MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, McPherson, Meyers, Pageler, and Rotkin).  Directors Lind and 
Parker were absent. 
11 PRESENTATION OF SAFETY CERTIFICATES OF ACHIEVEMENT FOR 1ST 

QUARTER ENDING SEPTEMBER 30, 2022: MAJOR SAFETY MILESTONE OF 
“ZERO INCIDENTS” (OVER 1300 ACCIDENT/INCIDENT FREE DAYS) IN THE 
FOLLOWING DEPARTMENTS—ADMINISTRATION, FINANCE, GRANTS & 
PLANNING, HUMAN RESOURCES, AND INFORMATION TECHNOLOGY; 
MOST HOURS OF SERVICE DURING COVID PANDEMIC--MIGUEL 
ESCARCEGA, JR., MARIO ESPINOZA, URIEL MENDOZA AND RUBEN 
VALDEZ 
Larry Pageler, Board Chair, introduced the item and turned it over to Curtis Moses, 
METRO’s Safety, Security, and Risk Management Director, to speak to the items.  
Mr. Moses said we recognized five different departments this quarter for zero 
accidents/incidents in 1300 days (over 4 years).  Similar to what other transit 
agencies are doing across the nation, METRO is recognizing four employees for 
their hard work and dedication in transporting the public during COVID. 
Chair Pageler thanked staff for recognizing these departments and employees. 
Director McPherson suggested writing a letter of thanks or congratulations to those 
four employees.  CEO Tree replied that all recipients were presented with a plaque 
and METRO held a recognition ceremony and lunch for all involved. 
Director Downing suggested doing a press release to the The Pajaronian and Santa 
Cruz Sentinel with a photograph of the Bus Operators.  
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12 APPROVE: CONSIDERATION OF ACCEPTING METRO’S UPDATED TITLE VI 

PROGRAM REPORT AND AUTHORIZING ITS SUBMISSION TO THE 
FEDERAL TRANSIT ADMINISTRATION 
Julie Sherman, General Counsel, spoke to this item and explained that Title VI of 
the Civil Rights Act of 1964 prohibits discrimination against any individual or group 
based on race, color or national origin in any program that receives Federal funds 
or financial assistance.  METRO is a grantee of the Federal Transit Administration 
(FTA) and the FTA provides oversight of METRO’s systems and services to make 
sure METRO is complying with Title VI.  Every three years METRO’s Title VI Policy 
and Service Standards Policy is reviewed for updates or changes in the laws that 
may have occurred in that three-year period.  Rickie-Ann Kegley, METRO’s 
Paralegal II, and Hanson Bridgett’s civil rights team worked together to review 
METRO’s policy and no revisions were made to it.  However, updates were made 
to several sections of the program to confirm it met all legal requirements.  General 
Counsel Sherman requested the Board accept the updated Title VI program report 
and authorize its submission to the FTA for its review.    

ACTION:  MOTION TO ACCEPT METRO’S UPDATED TITLE VI PROGRAM REPORT 
AND AUTHORIZE ITS SUBMISSION TO THE FEDERAL TRANSIT ADMINISTRATION 
MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR KALANTARI-JOHNSON 
MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, McPherson, Meyers, Pageler, and Rotkin).  Directors Lind and 
Parker were absent. 
13 CEO ORAL REPORT / COVID-19 UPDATE 

Michael Tree, CEO/General Manager, provided the following updates: 
COVID-19:  METRO had five new cases since the Board last met; but none of the 
divisions within METRO triggered a minor outbreak status.   
Bus Operators:  We graduated seven of the nine recruits who were in training.  The 
other two are close behind.  We have 12 new recruits that will be starting class later 
this month.  We’ll do everything we can to keep and support them.  We will begin 
advertising shortly to bring in more recruits. 
Santa Cruz Sentinel Article on METRO:  It mentioned the three goals discussed at 
the workshop.  The most important of these goals is ridership, not only fully 
recovering it; but also going beyond and doubling it.  The goal is seven million rides 
in five years.  It is an ambitious goal but we see a path to achieve it.  As seen in the 
public survey, riders want frequency on the key corridors, speed and reliability. 
KPI Report:  Everything is going in the right direction.   Ridership on fixed route is 
up 33% over the first quarter of last year and ridership on paratransit is up 30% over 
the first quarter of last year.  The biggest challenge is managing pass-bys generated 
from full buses. 
Grant Opportunity:  Transit Intercity Rail Capital Program (TIRCP) was created to 
fund transformative capital improvements such as reducing emissions of 
greenhouse gases, vehicle miles traveled, and congestion.  We are working closely 
with the California State Transportation Agency (CalSTA) to focus on hydrogen 
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buses and fueling stations.  We’ve also packaged into that grant some housing 
elements.  All-in-all, it will be about a $35 million grant application.  We are making 
sure everyone in Sacramento, including those that represent us in the senate and 
assembly, know this is an important ask. 
Community:  METRO continues to be active in the community.  Danielle Glagola, 
METRO’s Marketing, Communications and Customer Service Director, lined up 
two activities for Halloween.  The first was with the County Sheriff’s Department 
Trunk or Treat event.  METRO provided shuttle service for a few hundred people 
to get between Capitola Mall and the Sheriff’s headquarters where the event was 
held.  The other Trunk or Treat event was with the County Probation Office and 
held at the Santa Cruz County Fairgrounds.  We continue to have a lot of fun with 
the community and look for ways to grow even closer to the community with regard 
to being a great transit system. 
Director Rotkin asked if Board Members could do anything to help lobby our state 
elected officials on this grant.  CEO Tree said the grant is due in February and we 
are working with CalSTA to tidy up the details.  I will reach out to Board Members 
in advocating METRO’s needs to Sacramento.  
Hearing nothing further, Chair Pageler moved to the next agenda item. 

14 ANNOUNCEMENT OF NEXT MEETING 
Chair Pageler announced the next regular board meeting will be held on Friday, December 
16, 2022 at 9:00 AM via teleconference. 

15 ADJOURNMENT 
Chair Pageler adjourned the meeting at 9:53 AM. 

Respectfully submitted, 
 
Donna Bauer 
Executive Assistant 
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From: John Urgo
To: jonathan.flint@sjsu.edu
Cc: Donna Bauer
Subject: Re: Proposal to eliminate METRO service to SJSU
Date: Thursday, November 17, 2022 8:46:19 AM

Hi Jon,

Due to an ongoing shortage of bus operators currently affecting transit agencies and
service across the country, METRO is suspending certain routes and trips this winter to
increase efficiency and reduce redundancy of service. One such change will be a
temporary suspension of service along Santa Clara in downtown San Jose to serve San
Jose State University (SJSU). 

Ridership on Highway 17 has doubled over the last year. Yet, METRO has only been
able to bring back half of the weekday service, as compared to Pre-COVID. Removing
this routing segment will enable METRO to add three additional trips on the Highway
17.

METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to
board VTA buses and light rail for no additional charge. Go to scmtd.com/fares for
details. In addition, SJSU students are eligible for a SmartPass Clipper card, which
entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523,
568, Blue Line, and Green Line. VTA routes that serve SJSU direct from Diridon Station
include routes 64A, 64B, 68, 500, 568, and the Green light rail line.

For example, VTA Route 22 departs from
Santa Clara and 5th at 8:27 p.m., Route 500 departs from Santa Clara and 7th at
8:28 p.m., and Route 522 departs at 8:27 p.m.; all three of these trips would allow you to
connect to the 8:38 p.m. Highway 17 bus at Diridon as scheduled.
 
We are actively recruiting and expect to continue to increase our driver numbers. We
will discuss the opportunity to resume operating the Highway 17 Express to serve SJSU
and whether this change can be made for the spring schedule (March) or in subsequent
schedule changes.
 
FAQ
Q: I currently take Highway 17 to downtown San Jose. What are my options?
A: METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to
board VTA buses and light rail for no additional charge. In addition, SJSU students are
eligible for a SmartPass Clipper card, which entitles them to unlimited rides on VTA
Local & Rapid buses, Limited routes, and Light Rail lines. VTA routes that serve SJSU
direct from Diridon Station include routes 64A, 64B, 68, 500, 568, and the Green light
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rail line.
 
Q: Will there be more Highway 17 trips in winter?
A: In the Winter schedule, METRO is adding three additional weekday trips, in both
northbound and southbound directions.
 
 
 

 
From: Jon Flint <jonathan.flint@sjsu.edu> 
Sent: Wednesday, November 16, 2022 7:55 PM
To: boardinquiries@scmtd.com
Subject: Proposal to eliminate METRO service to SJSU
 
Dear Santa Cruz Metro Board of Directors, I am writing to you to express my concern as a Santa Cruz County resident about the proposed elimination of route stops for the Highway 17 Express Bus to San Jose State University. I rely on the Highway
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Dear Santa Cruz Metro Board of Directors,
 
I am writing to you to express my concern as a Santa Cruz County resident about the proposed
elimination of route stops for the Highway 17 Express Bus to San Jose State University.
 
I rely on the Highway 17 bus when traveling from Scotts Valley to SJSU, where I am studying
in the masters in public administration program. In fact, an important factor in why my wife
and I moved to and bought a condo in 2021 on Bluebonnet Ln in Scotts Valley was that I
could affordably commute from the Cavallaro Station to SJSU for two night classes per week. 
 
If the route stops are eliminated, it will add a 40 minute walk from campus to Didiron Station.
Alternatively, I would need to leave class 20 or thirty minutes before the end to ensure that I
could arrive at Didiron through city bus routes or walking. If I miss the 8:30 pm time now, it
means that I arrive home after 10:30 pm. I work full time at a Santa Cruz County non profit
supporting adults with developmental disabilities. 
 
I would likely stop taking the Highway 17 bus entirely if the SJSU stop is eliminated. 
 
Thank you for your consideration in this important matter, 
 
Jonathan Flint
268 Bluebonnet Ln, Unit 225 
Scotts Valley, CA 95066 
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DATE: December 16, 2022 
TO: Board of Directors 
FROM: Chuck Farmer, Chief Financial Officer 
SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 

REPORT AS OF NOVEMBER 30, 2022 

I. RECOMMENDED ACTION 
That the Board of Directors accept and file the Year to Date Monthly Financial 
Report as of November 30, 2022 

II. SUMMARY OF ISSUES 
An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors (Board) regarding 
METRO’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
November 30, 2022.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 
Below are the written explanations of the various charts and graphs in the attached 
Year to Date Monthly Financial Report as of November 30, 2022. The fiscal year 
has elapsed 42%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of November 30, 2022  
Slide 2  
November 2022 Key Financial Highlights 

• Service 
o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is 

$265 vs Budget of $391 
 17 canceled trips – 14 due to no Operator, 3 due to Road 

Conditions 
o ParaCruz Cost per Trip is $65 vs Budget of $80 
o Non-Student/Hwy 17 Passengers is 114,313 vs Budget of 111,909 

  

Santa Cruz Metropolitan 
Transit District 
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• Financials 
o Total Operating Surplus/(Deficit) is favorable $0.8M driven by lower 

wages of $0.2M and fringe of $0.3M; partially offset by higher OT of 
$0.2M 

o Non-Operating Revenues of $5.9M are $1.6M unfavorable vs budget 
of $4.3M driven primarily by higher sales tax collected and prior year 
carryover of TDA Grant monies received 

• Capital 

o Capital spending of $95K is under budget of $382K primarily due 
delayed billing on Demo/Parking lot rehab 

• Personnel 
o 285 Active Personnel vs 329 Funded Personnel (adopted, funded 

personnel as of June 2022) 

o 47 Vacancies at end of November, 25 related to Paratransit and Bus 
Operators 

o Class of 5 operators graduated in late November, with another class 
of 13 starting the last week of November 

Slide 3 
(Cover) November 2022, YTD Pre-Close Financials 
Slide 4 
November YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $1.9M favorable to budget – excludes UAL/Bond Payment and 
COVID related costs 
o Passenger Fares  – favorable by $330K, Ridership is still below pre-

pandemic levels, but is slowly recovering 
o Labor, Regular – favorable by $775K, due to funded/vacant positions 
o Labor, OT – unfavorable by $745K, increased overtime for Bus 

Operators 
o Fringe Benefits – favorable by $1,288K due to retirement and 

medical insurance savings from funded/vacant positions 
o Non-Personnel – favorable by $232K, primarily due to timing of 

spending 
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Slide 5 
November 30, 2022 YTD Operating Revenue and Expenses  

• Operating Revenue, net favorable by $330K 
o Passenger Fares - favorable by $190K 
o Special Transit Fares – unfavorable by $140K 

• Operating Expense, net favorable by $1,548K– Favorable wages and fringe 
driven by shortage of bus drivers and other vacant positions; partially offset by 
increased OT 
o Labor Regular – favorable by $774K 
o Labor OT – unfavorable by $745K 
o Fringe Benefits – favorable by $1,288K, excludes UAL related costs 
o Non-Personnel – favorable by $232K, excludes all COVID and Bond 

payment related costs 

• Operating Surplus of $1,878K 
o Farebox Recovery – 18.6% vs 15.8% budget 

• Non-Operating Revenue/(Expense), net favorable by $1,953K - Sales tax of 
$14.2M is 8.4% higher than budget 
o Sales Tax/including Measure D – favorable by $1,108K 
o Federal/State Grants – favorable by $1,184K 
o COVID Relief Grants – unfavorable by $597K 
o COVID Related costs – favorable by $68K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $191K 

• Operating Surplus before Transfers of $3,832K 

• Bus Replacement Fund  – higher by $238K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

• Operating Surplus after Transfers – favorable by $3,594K 
Slide 6 
(Cover) Capital Spending 
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Slide 7 
November 30, 2022 Capital Budget Spend 
Total Capital Projects spending month to date is $95K against budget of $382K 

• Construction Related Projects –  no spending, no budget  

• IT Projects – spending of $72K against budget of $184K 

• Facilities Repair & Improvements – no spending against budget of $147K 

• Revenue Vehicle Replacement – spending of $23K against budget of $48K 

• Revenue Vehicle Electrification Projects – no spending, no budget  

• Non-Revenue Vehicle Replacement – no spending, no budget 

• Fleet & Maintenance Equipment – no spending, no budget 

• Miscellaneous – no spending against budget of $3K 
Total Capital Projects spending year to date is $1,125K against budget of $1,232K, 
which is 12.7% of $8,844K revised approved annual budget from November 2022 

• Construction Related Projects – spending of $10K against budget of $9K, which 
is 1.0% of $1,050 annual budget 

• IT Projects – spending of $503K against budget of $503K, which is 30.5% of  
$1,650K annual budget 

• Facilities Repair & Improvements – spending of $34K against budget of $171K, 
which is 3.3% of $1,032K annual budget 

• Revenue Vehicle Replacement – spending of $433K against budget of $458K, 
which is 16.5% of $2,626K annual budget 

• Revenue Vehicle Electrification Projects – spending of $13K against budget of 
$6K, which is 1.0% of $1,251K annual budget 

• Non-Revenue Vehicle Replacement – spending of $63K against budget of 
$63K, which is 1.5% of $468K annual budget 

• Fleet & Maintenance Equipment – no spending, no budget, with annual budget 
of $75K 

• Miscellaneous – spending of $69K against budget of $72K, which is 10.0% of 
$692K annual budget 

YTD spending of $1,125K is slightly behind budget of $1,282K  
Slide 8 
(Cover) Questions? 
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Slide 9 
(Cover) Appendix 
Slide 10 
November 30, 2022 Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $200K 
o Passenger Fares - favorable by $34K 
o Special Transit Fares – unfavorable by $165K 

• Operating Expense, net favorable by $584K – Favorable Labor and Fringe 
driven by shortage of bus drivers and other vacant positions 
o Labor Regular – favorable by $154K 
o Labor OT – unfavorable by $159K 
o Fringe Benefits – favorable by $358K, excludes UAL related costs 
o Non-Personnel – favorable by $232K, excludes all COVID and Bond 

payment related costs 

• Operating Surplus of $784K 
o Farebox Recovery – 21.8% vs 14.6% budget 

• Non-Operating Revenue/(Expense), net favorable by $1,613K – Sales Tax 
higher by 33.9%, Federal/State Grants higher by 36.6% 
o Sales Tax/including Measure D – favorable by $751K 
o Federal/State Grants – favorable by $822K 
o COVID Related costs – favorable by $13K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $27K 

• Operating Surplus before Transfers of $2,397K 

• Bus Replacement Fund  – higher by $78K due to decreased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

• Operating Surplus of $2,319K 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 
This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 
Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of November 30, 
2022.  

VI. CHANGES FROM COMMITTEE 
Update of monthly metrics on slide 2 

VII. ALTERNATIVES CONSIDERED 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

VIII. ATTACHMENTS 
Attachment A: Year to Date Monthly Financial Report as of November 30, 2022 

Presentation  
 
 

Prepared by:  Cathy Downes, Sr. Financial Analyst   
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YTD Financial Report 9.3.7
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DATE: December 16, 2022  

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS 
WILL CONTINUE TO BE HELD VIA TELECONFERENCE  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY 

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General 
Counsel recommend the Board adopt a resolution making certain findings and 
directing that Board meetings and Board committee meetings will continue to be 
held via teleconference because the proclaimed COVID-19 pandemic State of 
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors (Board) and its committees to meet safely in 
person.   

III. DISCUSSION/BACKGROUND 

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB) 
361 amending Government Code Section 54953 to allow local agencies to use 
teleconferencing for public meetings without requiring teleconference locations to 
be included on published agendas or accessible to the public, and without 
requiring a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency's jurisdiction, during 
proclaimed states of emergencies.    
Local agency determinations to meet using the modified teleconferencing rules 
under AB 361 must be reviewed every 30 days following the first teleconferenced 
meeting held pursuant to this law, which as an urgency statute, came into effect 
on October 1, 2021.  The legislative body must reconsider the circumstances of 
the state of emergency and find that they directly impact the ability to meet safely 
in person.  These findings can be relied upon for up to 30 days, so the Board will 
need to consider the circumstances of the state of emergency at each subsequent 
Board meeting in order to continue meeting remotely under the modified 
teleconference rules. 
 

Santa Cruz Metropolitan 
Transit District 
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Continue Teleconference Meetings  

The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   
Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as permitted 
under AB 361 and to reconsider its determination (and make the necessary 
findings) every 30 days.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact.  

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide to no longer meet via teleconference. Due to the ongoing 
COVID-19 pandemic, this is not recommended.   

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
Prepared by:  Donna Bauer, Executive Assistant  
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IX. APPROVALS 

Michael Tree, CEO/General Manager 

Continue Teleconference Meetings 9.4.3
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Resolution No. 
On the Motion of Director: 
Duly Seconded by Director:

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC 
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS 

COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT  
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01, 
Board of Directors (Board) made the requisite findings to allow teleconferencing under 
AB 361 for 30 days; and 

Attachment A
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WHEREAS, the Board has reviewed its previous findings and again 
concludes that there is a continuing threat of COVID-19 to the community, and that 
Board and committee meetings have characteristics that continue to give rise to risks to 
health and safety of meeting participants; and 

WHEREAS,  to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board desires to take the 
actions necessary to continue to hold its Board and committee meetings remotely as 
authorized by AB 361. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances 
of the COVID-19 State of Emergency, and finds and determines that the state of 
emergency continues to directly impact its ability to meet safely in person; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the CEO/General Manager and Board Secretary to continue to agendize public 
meetings of the Board, and all METRO committees that are subject to the Brown Act, 
only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

       PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 16th Day of December 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors -  

ABSENT: Directors - 

APPROVED: 

LARRY PAGELER, Board Chair 

Attachment A
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ATTEST: 

MICHAEL TREE, 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 

Attachment A
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DATE: December 16, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus item in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items. 

II. SUMMARY 

 In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy 
on disposal of fixed assets, at least once per year Finance Department 
management shall recommend to the Board of Directors a list of items to be 
declared excess with appropriate action for disposal. 

 Vehicles and/or equipment have exceeded their useful lives and are no longer 
needed by METRO. 

 Staff recommends that the Board of Directors approve the resolution for the 
disposal or auction of excess property (Attachment A) and declare the item(s) 
listed in Exhibit A as excess and direct staff to use appropriate action for 
disposal. 

III. DISCUSSION/BACKGROUND 

The following vehicles identified in the Excess Vehicle & Equipment Listing (Exhibit 
A) have become obsolete and surpassed their useful life expectancy:  

 
 One (1) 1998 New Flyer Bus: no. 9805 

 Two (2) 2003 New Flyer Buses: nos. 2227 & 2230 

 One (1) 2014 Ford Escape: no. 1401 

The vehicles recommended for disposal are fully depreciated, so there is no 
financial obligation to a granting agency with regard to the recommended disposal.  
METRO no longer has a need for the assets listed in Exhibit A; therefore, it is 
recommended that they be disposed of at this time.  

  

Santa Cruz Metropolitan 
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SR Asset Disposals  

 
The disposition of these assets has been coordinated with management and staff 
in processing them for disposal, recycling or auction, if appropriate.  
 
Staff recommends that the Board of Directors approve a resolution (Attachment A) 
and declare the items listed in Exhibit A as excess and direct staff to use 
appropriate action for disposal.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to Financial Stability, Stewardship, & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The total estimated gross market value of the items included in the disposal list is 
approximately $6,000.  These vehicles have reached the end of their useful life 
and are obsolete. There is minimal financial impact as a result of these disposals. 

Any revenue generated from the sale of equipment or inventory is recorded in the 
District’s general ledger, to account 407090-100 “Gain/Loss on Disposal of 
Assets.” 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

 Keep the vehicles in capital asset inventory. Staff does not recommend this 
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and are no long in use.  

VIII. ATTACHMENTS 

Attachment A: Resolution to Approve the Disposal or Auction of Excess 
Assets 

Exhibit A: Excess Vehicle & Equipment Listing–as of December 16, 2022  
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IX. APPROVALS: 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

SR Asset Disposals 9.5.3
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS  

 WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  
 

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

 
WHEREAS, the FTA prescribes the method and delivers guidance to public 

transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1E; and 
  
 WHEREAS, the acquisition cost of each item identified as excess is greater than 
$5,000; and   
 
 WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 
 

1. The following assets are declared excess property on the Excess Vehicle & 
Equipment Listing as of 12/16/2022, “Exhibit A” and may be disposed of or 
auctioned as such: 

 
a. “One (1) 1998 New Flyer Bus: no. 9805”; 
b. “Two (2) 2003 New Flyer Buses: nos. 2227 & 2230”; 
c. “One (1) 2014 Ford Escape: no. 1401”; 

Attachment A
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Excess Property - Resolution 

 

 
 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District on December 16, 2022, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                        

 
 APPROVE: 
 
 

____________________________________ 
Larry Pageler, Board Chair 

 
ATTEST: 
 
 
__________________________ 
Michael Tree 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
Julie Sherman 
General Counsel 

 
  

Attachment A
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Excess Property - Resolution 

 

 
 
EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.     
   

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 12/16/2022 

 
(Attached) 
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Rejection of Claim 

DATE: December 16, 2022 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of December 2022, as reflected in Section VIII of this report  

II. SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of December 2022
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations
in paragraph VIII.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE

N/A

Santa Cruz Metropolitan 
Transit District 
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Rejection of Claim 

VII. ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
• Reject the claim entirely;
• Allow it in full;
• Allow it in part and reject the balance;
• Compromise it, if the liability or amount due is disputed (Govt C

§912.4(a)); or
• Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

VIII. DESCRIPTION OF CLAIM

Prepared by:  Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Candi Rivera 22-0015 Claimant alleges that a 
METRO Bus damaged her 
vehicle. Amount of claim: 
$3,986.24 

Reject 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director 

Michael Tree 
CEO/General Manager 

Rejection of Claim 9.6.3
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DATE: December 16, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
CONTRACT AMENDMENT TO CONTRACT 23-05 WITH GILLIG, LLC 
TO INCREASE THE CONTRACT TOTAL PRICE BY $270,344 FOR 
PURCHASE AND DELIVERY OF FIVE BATTERY ELECTRIC BUSES 

I. RECOMMENDED ACTION 

That the Board of Directors (Board) authorize the CEO/General Manager to 
execute a first contract amendment with GILLIG LLC to increase the contract 
23-05 total price by $270,344 for Purchase and Delivery of Five Battery 
Electric Buses, thereby increasing the total contract authority from 
$5,656,924 to $5,927,268 

II. SUMMARY

 The Santa Cruz Metropolitan Transit District (METRO) has a need for
Battery Electric Buses for the Highway 17 Commuter Route and the Fixed
Route Circulator in Watsonville

 METRO has contract with Gillig LLC in the amount of $5,656,924 for the
Purchase and Delivery of Five Battery Electric Buses which were purchased
against options from the Washington State Purchasing Cooperative
Contract.

 METRO staff finalized the final design and bus features for the Five Electric
Buses, which increased the Total Contract Price by $270,344. The price
increase is for the design requirements unique to Santa Cruz METRO.

 Staff recommends that the Board of Directors (Board) approve the First
Amendment to the Gillig Contract for these changes for a not-to-exceed
total of $5,927,268.

III. DISCUSSION/BACKGROUND

METRO received funds from the 2016 FTA Low-No Program to replace three 40’
18-year-old diesel Suburban commuter buses with three higher passenger
capacity ZE 45’ over-the-road coaches for the Highway 17 Route and installation
of 200kW inductive charging system. The grant was submitted in partnership with
Build Your Dreams (BYD) for the buses, the Center for Transportation and the

Santa Cruz Metropolitan 

Transit District 
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Gillig Purchase Amendment

Environment (CTE) for project management assistance and Momentum Dynamics 
for the in-ground inductive charger. METRO also received funds from the LCTOP 
to procure one additional ZEB to operate in the Watsonville service area.

At the time of the grant application, there were no ZE 45’ over-the-road coaches 
available on the market. 

On July 22, 2022, METRO tested a Gillig 40’ BEB with 444kWh of battery capacity 
on the Highway 17 corridor and the bus met METRO’s goal of a minimum of two 
roundtrips before requiring additional charge. The proposed purchase of five (5) 
Gillig 40’ BEB with 686kwh battery capacity would exceed the necessary capacity 
along the route and provide a 32% increase in on-board energy capacity. 

METRO’s contract for Battery Electric Buses was awarded to Gillig LLC after 
approval was received at the August 26, 2022 Board Meeting.

METRO Staff worked with Gillig to finalize the required Bus Design and 
Configuration, resulting in a price increase of $270,344 for the Five Battery Electric 
Buses.  The price increase includes Clever Device CAD/AVL and wiring for 
ClearVision monitors, enhanced features for wheels, steering, seating, windows 
and luggage racks on the Hwy 17 buses.

Staff recommends that the Board approve the first amendment to the contract with 
Gillig, LLC for the additional warranty and design changes to the four (4) 40’X102” 
686kwh Battery Electric (BE) Suburban Low Floor Plus (LFP) Buses and one (1) 
40’X102” 686kwh BE LFP Bus, increasing the total contract price by $270,344 for 
a new not to exceed amount of $5,927,268.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship, 
Accountability, and State of Good Repair: 

 Service Quality and Delivery

 State of Good Repair

V. FINANCIAL CONSIDERATIONS/IMPACT

Funds to support the four (4) BEBs Suburban LFP procurement are available in 
the FY16 FTA Low-No grant in the amount of $3,507,967, local match in the 
amount of $625,470 from Bus Replacement Funds (Measure D) and the Hybrid 
and Zero-Emission Truck and Bus Voucher Incentive Project (HVIP) funding in the 
amount of $480,000, and PG&E Rebates of $136,000. Funds to support the fifth 
BEB LFP is available in the FY20 LCTOP grant in the amount of $1,005,830, the 
HVIP funding in the amount of $138,000, and PG&E Rebates of $34,000. 
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Gillig Purchase Amendment 

The table below outlines the matrix for grant funding allocations.  

 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide not to authorize this amendment, but that is not 
recommended by staff, as the price increase is due to required design changes 
meeting METRO’s needs. 

VIII. ATTACHMENTS 

Attachment A: Amendment 1 to Agreement 23-05 for Battery Electric Buses 
 
 
Prepared by:  Margo Ross, Chief Operations Officer 
    

FY16 FTA Low-

No grant

Local 

MatchBus 

Replacement 

Funds 

(Measure D)

HVIP 

Vounchers PGE Rebates

FY20 

LCTOP TOTAL

4 Gillig Battery Electric 

Bus $3,507,967 $625,470 $480,000 $136,000 $4,749,437

1 Gillig Battery Electric 

Bus  $138,000 $34,000 $1,005,830 $1,177,830

 

$5,927,267
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IX. APPROVALS 

Margo Ross, COO 

pproved as to fiscal impact: 
Chuck Farmer, CFO 

ichael Tree, CEO/General Manager 

A

M
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 23-05  

FOR FIVE BATTERY ELECTRIC TRANSIT BUSES 

This First Amendment to Contract No. 23-05 for Purchase and Delivery of Five Battery Electric 
Transit Buses is made effective December 16, 2022 between the Santa Cruz Metropolitan Transit 
District (“METRO”), a political subdivision of the State of California, and Gillig, LLC 
(“Contractor”). 

I.  RECITALS 

1.1  METRO and Contractor entered into a Contract for Purchase and Delivery of Five (5) 
Battery Electric Buses (“Contract”) on October 11, 2022. 

1.2  METRO and Contractor desire to amend the Contract to incorporate approved 
Modifications to the Battery Electric Bus Design, increase the Contract price in 
accordance with the CONTRACTOR's updated price proposal, attached hereto as 
Exhibit A-1, and clarify the payment terms. 

Therefore, METRO and Contractor agree to amend the Contract as follows: 

II. SCOPE OF SERVICES

Section 1 is hereby amended by replacing the first paragraph with the following: 

This is an Agreement for the purchase of five (5) new low-floor, 40-foot battery electric 
transit buses as described more particularly in the CONTRACTOR's quote, attached hereto as 
Exhibit A-1 and incorporated by this reference.  The scope of the CONTRACTOR’s services 
shall consist of the services set forth in Exhibit C, as supplemented by Exhibit A-1. 

III. AGREEMENT DOCUMENTS

Section 3 is hereby deleted in its entirety and replaced as follows:

      This Agreement consists of the following documents (Agreement Documents): 

(1) This Agreement. 
(2) Exhibit A-1, CONTRACTOR's Quote. 
(3) Exhibit B, METRO’s Insurance Requirements. 
(4) Exhibit C, DES Contract. 

In the event of conflict between or among the terms of the Agreement Documents, the 
order of precedence shall be the order of documents listed above, with the first-listed document 
having the highest precedence and the last-listed document having the lowest precedence. 

IV. COMPENSATION

Section 8 is hereby deleted in its entirety and replaced as follows: 
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The CONTRACTOR agrees to perform the services set forth in Section 1, including, 
without limitation, the furnishing and delivery of the 5 Buses for a lump sum price of 
$5,927,268. This amount reflects a unit price of $1,187,359 for four Battery Electric Suburban 
Buses and $1,177,830 for one Battery Electric Low Floor Plus Bus, as supplemented by the 
options/add ons selected by METRO in its sole discretion, and the applicable producer price 
index ("PPI") escalation and fees, as set forth more particularly in Exhibit A-1. 

The Total Contract Price of Five Million Nine Hundred Twenty-seven Thousand Two 
Hundred Sixty-eight Dollars ($5,927,268.00) is an all-inclusive lump sum amount, and includes 
all labor, materials, profit, overhead, insurance, warranty, testing, sales tax, subcontractor costs 
and all other costs and expenses incurred by the CONTRACTOR. METRO will pay the 
CONTRACTOR in accordance with Section 9. 

V.  MANNER OF PAYMENT 

Section 9 is hereby deleted in its entirety and replaced as follows: 

Section 6.2 of Exhibit C is deleted in its entirety and replaced as follows: 

The CONTRACTOR shall provide METRO with preliminary invoices thirty (30) 
calendar days prior to the delivery of each Bus or spare component.   Final invoices shall be 
furnished to METRO within one week of each Bus or spare component being shipped from the 
CONTRACTOR’s facility. The invoices for vehicles and spare components delivered shall be 
marked with the appropriate Purchase Order: 

• PO 23-0079 L for the Quantity 4 Battery Electric Suburban Bus
• PO 23-0080 L for the Quantity 1 Battery Electric Low Floor Plus Bus

The final invoices shall include advance chargers for the 1% Spares Components, which 
shall clearly be listed as a separate line item on all final vehicle Invoices. Invoices shall conform 
to the rates specified in Exhibit A-1. 

METRO will endeavor to pay approved invoices/billing statements within 30 calendar 
days of METRO's Bus Acceptance of each bus. METRO reserves the right to withhold payment 
to the CONTRACTOR if METRO determines that the quantity or quality of the work performed 
is unacceptable, including, without limitation, failure of any Bus to pass acceptance testing as 
set forth in Section 6 or Section 5 of Exhibit C. METRO shall provide written notice to the 
CONTRACTOR within 30 business days of METRO’s decision not to pay and the reasons for 
non-payment. 

One copy of each invoice should be via email to apinvoices@scmtd.com with a copy to 
the Maintenance Manager’s admin: ajenkins@scmtd.com. 

VI. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this First Amendment shall
remain unchanged and in full force and effect.

Attachment A
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VII.  AUTHORITY

Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly
authorized and empowered to enter into it.  Each party further acknowledges that it has read
this First Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on 

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT  

Michael Tree  
CEO/General Manager 

GILLIG,  LLC 

William F. Fay, Jr. 
Vice President Sales 

Approved as to Form: 

Julie Sherman 
General Counsel 

Attachment A
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Action Section Item Price
Santa Cruz, Ca, Ca 40' Battery Electric Unit Price (Non-Taxed) $1,070,339.00

Pre-Production Meeting Changes (Eddie Benson) 11/7/2022
Delete 6 Duraflange Wheels ($1,211.00)

Change 6 Goodyear Tires $0.00
Add 6 (1) Additional Spare Wheel & Tire (Per Bus) (Wheel: $700 & Tire: $750) $1,450.00
Add 7 ZF ReAX Electric Assist Steering $2,494.00
Add 13 Rear Jump Charge $140.00

Delete 34 Passenger Info Station 19/23 2Dp 1T Santa Cruz ($264.00)
Add 34 Passenger Info Station OBIC 19/21 4PW 1T $335.00
Add 34 Innocom Ad Card Holder# 15-53433-000 $22.00
Add 37 Bonden, Full-Fixed Passenger Windows $860.00

Delete 37 Bonded, Upper Transom Passenger Windows ($3,983.00)
Add 39 Yield Sign $640.00

Change 51 Electric Roof Hatch with Driver Control ($494 per Position) $988.00
Adjust 69a Clever Device's CAD/AVL (Bus Quantity) $116.00
Add 69a Pre-Wire (2) CleverVision Monitors $2,471.00

Delete 71 Santa Cruz, Ca Custom Graphics (Same As #197436) ($13,378.00)
Add 74 Cummins Traction Motor Extended Warranty (60 Months / 250,000 Miles) $14,340.00
Add 76 Spare & Tooling Budget (Credit of Exterior Graphics $14,000.00

Santa Cruz, CA 40' Low Floor Battery-Electric (BEB) Current Price 11/17/22 $1,089,359.00
$1,177,830.41

Spares & Tooling Budget (Included In Bus Price)
Spares & Tooling Budget (To Deferred Account) $25,138.00

Non-Taxable Items (Included In Bus Price)
Non-Taxable Ada Equipment (Ramp, Restraints, Kneeling, Destination Signs, P/A) $30,162.00
Non-Taxable Delivery Charge $2,154.00
Non-Taxable Warranty $0.00
Non-Taxable Training $0.00

CONFIDENTIAL
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for 

delivering it to an intended recipient, you are hereby notified that you have received this information in error, and that any review, dissemination, distribution, or copying of this message is strictly prohibited.

(NON TAXED)

(NON TAXED)

Price Summary
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(1) 40' BATTERY ELECTRIC BUS, SN: 199035

(TAXED - 5.3125%)

23-05 Exhibit A-1Exhibit A-1
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE
EXTERIOR STYLING PACKAGE LOW FLOOR PLUS LOW FLOOR PLUS $0.00
CUMMINS EV TRACTION MOTOR, 
INVERTERS & POWER 
MANAGEMENT SYSTEMS

INCLUDED REQUIRED $0.00

ESS ENERGY STORAGE SYSTEM 
WITH 6 BATTERY PACKS
(588 KWH TOTAL CAPACITY)

INCLUDED 7TH BATTERY PACK FOR (686 KWH 
TOTAL BATTERY CAPACITY) $53,776.00

DEPOT PLUG-IN CHARGING PORT 
PER SAE J1772

(1) CCS TYPE 1 CONNECTOR
(REAR - CURBSIDE)

(2) CCS TYPE 1 CONNECTOR
(REAR - CURBSIDE & 

FRONT - STREETSIDE) 
$6,850.00

OVERHEAD DROP DOWN 
PANTOGRAPH CHARGE RAILS NOT INCLUDED NOT REQUIRED $0.00

RADIATOR NOT INCLUDED NOT REQUIRED $0.00
E-COAT RAD/CAC NOT INCLUDED NOT REQUIRED $0.00
RADIATOR TANK GUARD NOT INCLUDED NOT REQUIRED $0.00
BRAKES DISC BRAKES DISC BRAKES $0.00
MERITOR FRONT & REAR AXLES INCLUDED REQUIRED $0.00
AXLE HUB SEALS GREASE SEALS OIL SEALS $0.00
MAGNETIC AXLE DRAIN PLUGS INCLUDED REQUIRED $0.00
ELECTRONIC STABILITY CONTROL INCLUDED REQUIRED $0.00
AUTOMATIC TRACTION CONTROL INCLUDED REQUIRED $0.00
HILL HOLD SWITCH NOT INCLUDED NOT REQUIRED $0.00
HUBODOMETER NOT INCLUDED NOT REQUIRED $0.00
HUBODOMETER GUARD NOT INCLUDED NOT REQUIRED $0.00
WHEEL MOUNTING HUB PILOTED HUB PILOTED $0.00

WHEELS (6) FULL POLISHED
ALUMINUM WHEELS

(7) FULL POLISHED
ALUMINUM WHEELS W/ DURABRIGHT $1,756.00

DURAFLANGE WHEELS NOT INCLUDED REQUIRED (7) WHEELS $1,211.00

TIRES CUSTOMER SUPPLIED GILLIG SUPPLIED
(7) MICHELIN 315/85R22.5 $4,865.00

ELECTRIC STEERING ASSIST NOT INCLUDED NOT REQUIRED $0.00
VIP TEXTURED STEERING WHEEL NOT INCLUDED REQUIRED $73.00

GAUGES IN REAR RUN BOX ELECTRIC
FORSTER GAUGE

ELECTRIC
AMETEK C-COM GAUGE $0.00

ELECTRICAL TOW CONNECTION INCLUDED REQUIRED $183.00
ELECTRIC HYDRAULIC PUMP INCLUDED REQUIRED $0.00
AD-IP AIR DRYER FOR EBUS 
APPLICATION INCLUDED REQUIRED $0.00

ENGINE SKID PROTECTION NOT INCLUDED NOT REQUIRED $0.00
A-POST SKID PLATES NOT INCLUDED REQUIRED - CS & SS $172.00
HORN SPLASH SHIELD NOT INCLUDED NOT REQUIRED $0.00
LEVEL 2 INSULATION INCLUDED REQUIRED $0.00
BATTERY TYPE (2) ODYSSEY AGM GROUP 31 (2) ODYSSEY AGM GROUP 31 $0.00

BATTERY JUMP START CONN INCLUDED
(REAR CONNECTION)

REQUIRED
(FRONT CONNECTION) ($45.00)

WHEELCHAIR RAMP LIFT-U LU18 LIFT-U LU18 $0.00
TK ELECTRIC HVAC SYSTEM TE18 INCLUDED REQUIRED $0.00
CLIMATE COMFORT TECHNOLOGIES 
CCT 24V-1 ELECTRONIC AIR 
CLEANER

NOT INCLUDED REQUIRED $2,188.00

REFRIGERANT PRESSURE
DISPLAY NOT INCLUDED REQUIRED $356.00

DRIVERS HEATER MOTORS BRUSHLESS BRUSHLESS $0.00
FRESH AIR MAKE-UP NOT INCLUDED REQUIRED $725.00
STREET SIDE FLOOR HEATER NOT INCLUDED NOT REQUIRED $0.00

4
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(1) 40' BATTERY ELECTRIC BUS, SN: 199035

PAGE 2 OF 5
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

4
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(1) 40' BATTERY ELECTRIC BUS, SN: 199035

EBUS COLD WEATHER FRONT 
THRESHOLD HEATER AND REAR 
CURB SIDE HEATER

NOT INCLUDED NOT REQUIRED $0.00

EBUS COLD WEATHER PACKAGE W/ 
DIESEL & ELECTRIC FIRED 
AUXILIARY COOLANT HEATER

NOT INCLUDED NOT REQUIRED $0.00

WARM WALL HEATER NOT INCLUDED NOT REQUIRED $0.00
DASH FAN(S) NOT INCLUDED (2) REQUIRED $178.00
SENSTIVE EDGE NOT INCLUDED NOT REQUIRED $0.00
REAR DOOR 34" AIR OPEN/SPRING CLOSE 34" AIR OPEN/SPRING CLOSE $0.00
REAR DOOR CONTROLS FULL DRIVER CONTROL VAPOR "CLASS" SYSTEM $3,703.00
VAPOR ELECTRONIC DOOR 
CONTROL W/ BUTTONS NOT INCLUDED NOT REQUIRED $0.00

EXTERIOR FRONT DOOR RELEASE NOT INCLUDED NOT REQUIRED $0.00
ELECTRICAL EQUIPMENT CABINET 44" W/(2) FANS 44" W/(2) FANS $0.00
ELECTRICAL EQUIPMENT CABINET 
INTERIOR LIGHTS NOT INCLUDED NOT REQUIRED $0.00

CS WHEELWELL STORAGE BOX NOT INCLUDED NOT REQUIRED $0.00
PASSENGER INFO STATION NOT INCLUDED 19/23 2DP 1T SANTA CRUZ $264.00
REGISTRATION PERMIT
CARD HOLDER NOT INCLUDED (2) REQUIRED $70.00

SCHEDULE RACKS NOT INCLUDED NOT REQUIRED $0.00
EXTERIOR AD FRAMES NOT INCLUDED NOT REQUIRED $0.00

PASSENGER SEATS AMSECO INSIGHT 
W/ A.R.M , Q'STRAINT RESTRAINTS 

USSC GEMINI 
W/ (2) Q'PODS & (2) 2-PASS FLIP 

SEATS AFT ADA
$16,575.00

FRONT WHEELWELL
VERTICAL STANCHIONS NOT INCLUDED NOT REQUIRED $0.00

DRIVERS SEAT RECARO ERGO METRO W/ 
HEADREST & 2-PT BLACK BELT

RECARO ERGO METRO W/
HEADREST & 2-PT BLACK BELT $0.00

SEAT BELT ALARM NOT INCLUDED NOT REQUIRED $0.00
SEAT CUSHION ALARM NOT INCLUDED NOT REQUIRED $134.00
SEAT ARMREST NOT INCLUDED NOT REQUIRED $0.00
PASSENGER SIGNALS PULL CORDS PULL CORDS $0.00
STOP REQUEST AT REAR DOOR 
STANCHION NOT INCLUDED REQUIRED $68.00

STOP REQUEST LAMP AT DASH NOT INCLUDED NOT REQUIRED $0.00

DRIVERS BARRIER WRAPAROUND 
W/OUT SCHEDULE HOLDERS

WRAPAROUND 
W/(3) 3.88"X5"X1.62" 

SCHEDULE HOLDERS
$54.00

DRIVERS PROTECTION BARRIER NOT INCLUDED AROWGUARD 
W/ EXTENDED GLASS $5,240.00

OVERHEAD GRAB STRAPS NOT INCLUDED (6) GRAY OUTER PVC & INNER 
POLYESTER WEBBING STRAP 11" $150.00

STANCHIONS YELLOW POWDER COATED YELLOW POWDER COATED $0.00

PASSENGER WINDOWS AROW
STD FRAME / UPPER TRANSOM

RICON
BONDED FRAME / UPPER TRANSOM $3,983.00

3M SCOTCH GUARD FILM TO 
PASSENGER WINDOWS NOT INCLUDED REQUIRED $5,250.00

GLAZING GUARDS NOT INCLUDED NOT REQUIRED $0.00
HEAD LAMPS LED LOW & HIGH BEAMS LED LOW & HIGH BEAMS $0.00
STOP/TAIL/TURN/BACK UP LAMPS 4" ROUND DIALIGHT LED 4" ROUND DIALIGHT LED $0.00
FRONT & REAR CURB LAMPS NOT INCLUDED (3) REQUIRED $969.00
REAR CAP GRILLE LOWER CENTER 
STOP LAMPS (2) 4" RED LED LAMPS (2) 18' RED LED STRIP LAMPS $100.00

YIELD SIGN NOT INCLUDED NOT REQUIRED $0.00

PAGE 3 OF 5
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

4
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(1) 40' BATTERY ELECTRIC BUS, SN: 199035

EXTERIOR PORCH LAMPS NOT INCLUDED NOT REQUIRED $0.00
INTERIOR LAMPS LED I/O CONTROLS LED PRETORIA $0.00
PASSENGER READING LAMPS NOT INCLUDED REQUIRED $826.00
PLEASURE RADIO NOT INCLUDED NOT REQUIRED $0.00
2-WAY RADIO & ANTENNA PRE-WIRE W/ANTENNA PRE-WIRE W/ANTENNA $0.00
PA SYSTEM/VOICE ANNUCIATOR STD REI VIA ITS $0.00

CAD / AVL ITS SYSTEM NOT INCLUDED

CLEVER DEVICES FULL INSTALL 
SYSTEM W/ IVN5, CRADLEPOINT 

IBR17009 MODEM, 9" LCD DISPLAY, 
SPEAKEASY, APC (FRONT & 
REAR DOORS) & ANTENNA

$33,231.00

CLEVER DEVICES ELECTRIC 
VEHICLE MANAGEMENT SOFTWARE 
(EVMS)

NOT INCLUDED ONE-TIME SET UP FEE & 
SOFTWARE FOR YEAR 1 ONLY $1,520.00

DRIVERS SPEAKER NOT INCLUDED NOT REQUIRED $0.00
HAND HELD MIC INCLUDED REQUIRED $0.00
HEATED FRONT GLAZING NOT INCLUDED NOT REQUIRED $0.00

DESTINATION SIGNS TWIN VISION AMBER
FRONT, CURBSIDE & REAR

LUMINATOR FULL COLOR 
(24X200) FRONT, AMBER 

CURBSIDE & REAR W/ CAMERA
$7,456.00

FRONT RUN SIGN NOT INCLUDED NOT REQUIRED $0.00
FAREBOX PRE-WIRE ONLY PRE-WIRE ONLY $0.00
FAREBOX GUARD INCLUDED REQUIRED $0.00
CEILING MTD FAREBOX LAMP NOT INCLUDED REQUIRED $88.00
TRANSFER CUTTER NOT INCLUDED NOT REQUIRED $0.00
PASSENGER COUNTER NOT INCLUDED NOT REQUIRED $0.00

TELAMATICS SYSTEM 2-YEAR SUBSCRIPTION VIRICITI 
CLOUD BASED SYSTEM

2-YEAR SUBSCRIPTION VIRICITI 
CLOUD BASED SYSTEM $0.00

FULL COMPOSITE FLOOR INCLUDED REQUIRED $0.00
FLOORING MATERIAL ALTRO ALTRO $0.00
INTERIOR TRIM ON STEPS RUBBER SSTL W/ YELLOW GRIP TAPE $550.00
ROOF HATCHES (1) REAR MANUAL (1) FRONT & (1) REAR MANUAL $317.00

EXTERIOR MIRRORS 8" X 8" 1-PC, 
NON-HEATED W/ REMOTE

CLASS A
REMOTE/NON -HEATED $349.00

FIRE SUPRESSION 
WITHOUT ESS SUPRESSION AMEREX V-25 W/24 HR BATTERY AMEREX V-25 W/24 HR BATTERY $0.00

TRAFFIC LIGHT PREEMPTION NOT INCLUDED NOT REQUIRED $0.00

VIDEO SURVEILLANCE NOT INCLUDED

LUMINATOR TECHNOLOGY GROUP 
10-CAMERA SYSTEM W/ 

ROADRUNNER HDR4K12, 6TB & 
10" LCD DISPLAY,  WIFI, 

POWER LOSS DATA PROTECTOR & 
(2) MOTION DETECTORS

$13,460.00

BACK UP CAMERA NOT INCLUDED NOT REQUIRED $0.00

BIKE RACK SPORTWORKS
MOUNTING BRACKETS ONLY

SPORTWORKS
MOUNTING BRACKETS & 

PIVOT PLATE ONLY
$235.00

BIKE RACK MIRROR NOT INCLUDED REQUIRED $36.00
BIKE RACK DEPLOYED LAMP - 
DRIVERS DASH NOT INCLUDED REQUIRED $200.00

MEDICAL AID KIT NOT INCLUDED 24 UNIT FIRST AID KIT $69.00
BLOODBORN PATHOGEN KIT NOT INCLUDED NOT REQUIRED $0.00
BIO-HAZARD KIT NOT INCLUDED NOT REQUIRED $0.00
ELECTRONIC MFD MULTI FUNCTION 
DASH DISPLAY (MFD II) INCLUDED REQUIRED $0.00

CUP HOLDER NOT INCLUDED REQUIRED $35.00

PAGE 4 OF 5
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

4
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(1) 40' BATTERY ELECTRIC BUS, SN: 199035

WASTE CONTAINER NOT INCLUDED REQUIRED $170.00
ADJUSTABLE PEDALS NOT INCLUDED REQUIRED $1,130.00
EXTERIOR PAINT 1-COLOR 2-COLORS $2,150.00
CLEAR COAT NOT INCLUDED NOT REQUIRED $0.00

EXTERIOR GRAPHICS BUS NUMBERS ONLY SANTA CRUZ, CA CUSTOM GRAPHICS 
(SAME AS #197436) $13,378.00

ROOF NUMBERS INCLUDED REQUIRED $0.00
WARRANTY  - (BASIC BUS) 24 MONTHS / 100,000 MILES 24 MONTHS / 100,000 MILES $0.00
WARRANTY - (STRUCTURAL 
INTEGRITY CORROSION) 144 MONTHS / 500,000 MILES 144 MONTHS / 500,000 MILES $0.00

WARRANTY - ESS (BATTERIES) 
(W/ 7TH BATTERY PACK) 72 MONTHS / 300,000 MILES 72 MONTHS / 300,000 MILES $0.00

WARRANTY - (TRACTION MOTOR) 36 MONTHS / 100,000 MILES 36 MONTHS / 100,000 MILES $0.00
WARRANTY - (HVAC TK ELECTRIC) 36 MONTHS / UNL MILES 36 MONTHS / UNL MILES $0.00

WARRANTY - (ALL OTHERS) BASE COVERAGE PER 
STATE OF WA CONTRACT

BASE COVERAGE PER 
STATE OF WA CONTRACT $0.00

TRAINING NOT INCLUDED NOT REQUIRED $0.00
TOTAL SANTA CRUZ, CA VARIANCES $184,048.00
STATE OF WASHINGTON, WA 40' BATTERY ELECTRIC BASE UNIT PRICE (APRIL 2021) $813,044.00
DELIVERY $2,154.00
SANTA CRUZ, CA 40' BATTERY ELECTRIC BASE UNIT PRICE $999,246.00
PPI 1413 ADJUSTMENT PER WA STATE CONTRACT AMENDMENT #1= (11.78%) ONE TIME REDUCTION TO (6%) $59,955.00
SANTA CRUZ, CA 40' BATTERY ELECTRIC ADJUSTED CURRENT PRICE (8/16/2022) $1,059,201.00

NON-TAXABLE ADA EQUIPMENT $19,228.00
CHANGE WHEEL CHAIR RESTRAINTS TO Q'STRAINT Q'PODS $10,934.00
DELIVERY $2,154.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS $32,316.00

SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC UNIT PRICE (NON-TAXED) $1,059,201.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS ($32,316.00)
SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC TAXABLE PRICE $1,026,885.00
ADD CALIFORNIA SALES TAX - SANTA CRUZ, CA, CA (9.25% ADJUSTED TO 5.3125% ZERO EMISSION) $54,553.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS $32,316.00
SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC UNIT PRICE, W/ DELIVERY & CA SALES TAX $1,113,754.00
SPARES & TOOLING BUDGET (1%) $11,138.00
SANTA CRUZ, CA, CA 40' BEB CURRENT UNIT PRICE, W/ DELIVERY, CA SALES TAX & SPARES (8/16/2022) $1,124,892.00

CUMMINS TRACTION MOTOR EXTENDED WARRANTY (60 MONTHS / 250,000 MILES) $14,340.00

CONFIDENTIAL
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for delivering it to an intended recipient, you 

NON -TAXABLE ITEMS CALCULATIONS

CURRENT BUS PRICE CALCULATIONS INCLUDING CA SALES TAX

OPTIONS TO BE CONSIDERED NOT INCLUDED IN ABOVE PRICING

PAGE 5 OF 5
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Action Section Item Price
Santa Cruz, Ca, Ca 40' Battery Electric Suburban Unit Price (Non-Taxed) $1,077,877.00

Pre-Production Meeting Changes (Eddie Benson) 11/7/2022
Delete 6 Duraflange Wheels ($1,211.00)

Change 6 Goodyear Tires $0.00
Add 6 (1) Additional Spare Wheel & Tire (Per Bus) (Wheel: $700 & Tire: $750) $1,450.00
Add 7 ZF ReAX Electric Assist Steering $2,494.00
Add 13 Rear Jump Charge $140.00

Change 28 American Seating N2003 Passenger Seats (35 Seated) ($375.00)
Add 28 (18) Passenger Seat USB Modules $2,849.00

Delete 34 Passenger Info Station 19/23 2Dp 1T Santa Cruz ($264.00)
Add 34 Passenger Info Station OBIC 19/21 4PW 1T $335.00
Add 34 Innocom Ad Card Holder# 15-53433-000 $22.00
Add 37 Bonden, Full-Fixed Passenger Windows $860.00

Delete 37 Bonded, Upper Transom Passenger Windows ($3,983.00)
Add 39 Yield Sign $640.00
Add 40 Overhead Luggage Racks/Lofts (Closed-Bottom) $4,200.00

Change 51 Electric Roof Hatch with Driver Control ($494 per Position) $988.00
Adjust 69a Clever Device's CAD/AVL (Bus Quantity)(No Rear Door APC) ($1,971.00)
Add 69a Pre-Wire (2) CleverVision Monitors $2,471.00

Delete 71 Santa Cruz, Ca Custom Graphics (Same As #197436) ($13,378.00)
Add 74 Cummins Traction Motor Extended Warranty (60 Months / 250,000 Miles) $14,340.00
Add 76 Spare & Tooling Budget (Credit of Exterior Graphics) $14,000.00

Santa Cruz, CA 40' Low Floor Suburban Battery-Electric (BEB) Current Price 11/17/22 $1,101,484.00
$1,187,359.34

Spares & Tooling Budget (Included In Bus Price)
Spares & Tooling Budget (To Deferred Account) $25,218.00

Non-Taxable Items (Included In Bus Price)
Non-Taxable Ada Equipment (Ramp, Restraints, Kneeling, Destination Signs, P/A) $26,740.00
Non-Taxable Delivery Charge $2,154.00
Non-Taxable Warranty $0.00
Non-Taxable Training $0.00

CONFIDENTIAL
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for delivering it to an 

intended recipient, you are hereby notified that you have received this information in error, and that any review, dissemination, distribution, or copying of this message is strictly prohibited.

Price Summary
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(4) 40' BATTERY ELECTRIC SUBURBAN BUSES, SN: 199036-199039

(NON TAXED)

(NON TAXED)
(TAXED - 5.3125%)

CONTRACT 23-05 EXHIBIT A-1Exhibit A-1Exhibit A-1
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE
EXTERIOR STYLING PACKAGE LOW FLOOR PLUS LOW FLOOR PLUS $0.00
CUMMINS EV TRACTION MOTOR, 
INVERTERS & POWER 
MANAGEMENT SYSTEMS

INCLUDED REQUIRED $0.00

ESS ENERGY STORAGE SYSTEM 
WITH 6 BATTERY PACKS
(588 KWH TOTAL CAPACITY)

INCLUDED 7TH BATTERY PACK FOR (686 KWH 
TOTAL BATTERY CAPACITY) $53,776.00

DEPOT PLUG-IN CHARGING PORT 
PER SAE J1772

(1) CCS TYPE 1 CONNECTOR
(REAR - CURBSIDE)

(2) CCS TYPE 1 CONNECTOR
(REAR - CURBSIDE & 

FRONT - STREETSIDE) 
$6,850.00

OVERHEAD DROP DOWN 
PANTOGRAPH CHARGE RAILS NOT INCLUDED NOT REQUIRED $0.00

RADIATOR NOT INCLUDED NOT REQUIRED $0.00
E-COAT RAD/CAC NOT INCLUDED NOT REQUIRED $0.00
RADIATOR TANK GUARD NOT INCLUDED NOT REQUIRED $0.00
BRAKES DISC BRAKES DISC BRAKES $0.00
MERITOR FRONT & REAR AXLES INCLUDED REQUIRED $0.00
AXLE HUB SEALS GREASE SEALS OIL SEALS $0.00
MAGNETIC AXLE DRAIN PLUGS INCLUDED REQUIRED $0.00
ELECTRONIC STABILITY CONTROL INCLUDED REQUIRED $0.00
AUTOMATIC TRACTION CONTROL INCLUDED REQUIRED $0.00
HILL HOLD SWITCH NOT INCLUDED NOT REQUIRED $0.00
HUBODOMETER NOT INCLUDED NOT REQUIRED $0.00
HUBODOMETER GUARD NOT INCLUDED NOT REQUIRED $0.00
WHEEL MOUNTING HUB PILOTED HUB PILOTED $0.00

WHEELS (6) FULL POLISHED
ALUMINUM WHEELS

(7) FULL POLISHED
ALUMINUM WHEELS W/ DURABRIGHT $1,756.00

DURAFLANGE WHEELS NOT INCLUDED REQUIRED (7) WHEELS $1,211.00

TIRES CUSTOMER SUPPLIED GILLIG SUPPLIED
(7) MICHELIN 315/85R22.5 $4,865.00

ELECTRIC STEERING ASSIST NOT INCLUDED NOT REQUIRED $0.00
VIP TEXTURED STEERING WHEEL NOT INCLUDED REQUIRED $73.00

GAUGES IN REAR RUN BOX ELECTRIC
FORSTER GAUGE

ELECTRIC
AMETEK C-COM GAUGE $0.00

ELECTRICAL TOW CONNECTION INCLUDED REQUIRED $183.00
ELECTRIC HYDRAULIC PUMP INCLUDED REQUIRED $0.00
AD-IP AIR DRYER FOR EBUS 
APPLICATION INCLUDED REQUIRED $0.00

ENGINE SKID PROTECTION NOT INCLUDED NOT REQUIRED $0.00
A-POST SKID PLATES NOT INCLUDED REQUIRED - CS & SS $172.00
HORN SPLASH SHIELD NOT INCLUDED NOT REQUIRED $0.00
LEVEL 2 INSULATION INCLUDED REQUIRED $0.00
BATTERY TYPE (2) ODYSSEY AGM GROUP 31 (2) ODYSSEY AGM GROUP 31 $0.00

BATTERY JUMP START CONN INCLUDED
(REAR CONNECTION)

REQUIRED
(FRONT CONNECTION) ($45.00)

WHEELCHAIR RAMP LIFT-U LU18 LIFT-U LU18 $0.00
TK ELECTRIC HVAC SYSTEM TE18 INCLUDED REQUIRED $0.00
CLIMATE COMFORT 
TECHNOLOGIES CCT 24V-1 
ELECTRONIC AIR CLEANER

NOT INCLUDED REQUIRED $2,188.00

REFRIGERANT PRESSURE
DISPLAY NOT INCLUDED REQUIRED $356.00

DRIVERS HEATER MOTORS BRUSHLESS BRUSHLESS $0.00
FRESH AIR MAKE-UP NOT INCLUDED REQUIRED $725.00
STREET SIDE FLOOR HEATER NOT INCLUDED NOT REQUIRED $0.00

PRICE VARIANCE 
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(4) 40' BATTERY ELECTRIC SUBURBAN BUSES, SN: 199036-199039
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

PRICE VARIANCE 
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(4) 40' BATTERY ELECTRIC SUBURBAN BUSES, SN: 199036-199039

EBUS COLD WEATHER FRONT 
THRESHOLD HEATER AND REAR 
CURB SIDE HEATER

NOT INCLUDED NOT REQUIRED $0.00

EBUS COLD WEATHER PACKAGE W/ 
DIESEL & ELECTRIC FIRED 
AUXILIARY COOLANT HEATER

NOT INCLUDED NOT REQUIRED $0.00

WARM WALL HEATER NOT INCLUDED NOT REQUIRED $0.00
DASH FAN(S) NOT INCLUDED (2) REQUIRED $178.00

REAR DOOR 34" AIR OPEN/SPRING CLOSE, 
FULL DRIVER CONTROL NOT REQUIRED ($1,300.00)

VAPOR ELECTRONIC DOOR 
CONTROL W/ BUTTONS NOT INCLUDED NOT REQUIRED $0.00

SENSITIVE EDGE NOT INCLUDED NOT REQUIRED $0.00
EXTERIOR FRONT DOOR RELEASE NOT INCLUDED NOT REQUIRED $0.00
ELECTRICAL EQUIPMENT CABINET 44" W/(2) FANS 44" W/(2) FANS $0.00
ELECTRICAL EQUIPMENT CABINET 
INTERIOR LIGHTS NOT INCLUDED NOT REQUIRED $0.00

CS WHEELWELL STORAGE BOX NOT INCLUDED NOT REQUIRED $0.00
PASSENGER INFO STATION NOT INCLUDED 19/23 2DP 1T SANTA CRUZ $264.00
REGISTRATION PERMIT
CARD HOLDER NOT INCLUDED (2) REQUIRED $70.00

SCHEDULE RACKS NOT INCLUDED NOT REQUIRED $0.00
EXTERIOR AD FRAMES NOT INCLUDED NOT REQUIRED $0.00

PASSENGER SEATS AMSECO INSIGHT 
W/ A.R.M , Q'STRAINT RESTRAINTS 

AMSECO 2005/6466 
(37) PASSENGER LAYOUT

W/ (2) Q'PODS 
$22,188.00

FULL WIDTH RAISED
FLOOR PLATFORMS NOT INCLUDED REQUIRED

IN LOW FLOOR AREA $3,994.00

SEAT RISERS FOR FWD
FACING SEATS NOT INCLUDED REQUIRED

IN RAISED FLOOR AREA (QTY 2) $2,500.00

FRONT WHEELWELL
VERTICAL STANCHIONS NOT INCLUDED NOT REQUIRED $0.00

DRIVERS SEAT RECARO ERGO METRO W/ 
HEADREST & 2-PT BLACK BELT

RECARO ERGO METRO W/
HEADREST & 2-PT BLACK BELT $0.00

SEAT BELT ALARM NOT INCLUDED NOT REQUIRED $0.00
SEAT CUSHION ALARM NOT INCLUDED NOT REQUIRED $134.00
SEAT ARMREST NOT INCLUDED NOT REQUIRED $0.00
PASSENGER SIGNALS PULL CORDS PULL CORDS $0.00
STOP REQUEST AT REAR DOOR 
STANCHION NOT INCLUDED NOT REQUIRED $0.00

STOP REQUEST LAMP AT DASH NOT INCLUDED NOT REQUIRED $0.00

DRIVERS BARRIER WRAPAROUND 
W/OUT SCHEDULE HOLDERS

WRAPAROUND 
W/ (3) 3.88"X5"X1.62" 

SCHEDULE HOLDERS
$54.00

DRIVERS PROTECTION BARRIER NOT INCLUDED AROWGUARD 
W/ EXTENDED GLASS $5,240.00

OVERHEAD GRAB STRAPS NOT INCLUDED (6) GRAY OUTER PVC & INNER 
POLYESTER WEBBING STRAP 11" $150.00

STANCHIONS YELLOW POWDER COATED YELLOW POWDER COATED $0.00

PASSENGER WINDOWS AROW
STD FRAME / UPPER TRANSOM

RICON
BONDED FRAME / UPPER TRANSOM $3,983.00

3M SCOTCH GUARD FILM TO 
PASSENGER WINDOWS NOT INCLUDED REQUIRED $5,250.00

GLAZING GUARDS NOT INCLUDED NOT REQUIRED $0.00
HEAD LAMPS LED LOW & HIGH BEAMS LED LOW & HIGH BEAMS $0.00
STOP/TAIL/TURN/BACK UP LAMPS 4" ROUND DIALIGHT LED 4" ROUND DIALIGHT LED $0.00
FRONT & REAR CURB LAMPS NOT INCLUDED (3) REQUIRED $969.00

PAGE 3 OF 5
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

PRICE VARIANCE 
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(4) 40' BATTERY ELECTRIC SUBURBAN BUSES, SN: 199036-199039

REAR CAP GRILLE LOWER CENTER 
STOP LAMPS (2) 4" RED LED LAMPS (2) 18' RED LED STRIP LAMPS $100.00

YIELD SIGN NOT INCLUDED NOT REQUIRED $0.00
EXTERIOR PORCH LAMPS NOT INCLUDED NOT REQUIRED $0.00
INTERIOR LAMPS LED I/O CONTROLS LED PRETORIA $0.00
PASSENGER READING LAMPS NOT INCLUDED REQUIRED $826.00
PLEASURE RADIO NOT INCLUDED NOT REQUIRED $0.00
2-WAY RADIO & ANTENNA PRE-WIRE W/ANTENNA PRE-WIRE W/ANTENNA $0.00
PA SYSTEM/VOICE ANNUCIATOR STD REI VIA ITS $0.00

CAD / AVL ITS SYSTEM NOT INCLUDED

CLEVER DEVICES FULL INSTALL 
SYSTEM W/ IVN5, CRADLEPOINT 

IBR17009 MODEM, 9" LCD DISPLAY, 
SPEAKEASY, APC (FRONT & 
REAR DOORS) & ANTENNA

$33,231.00

CLEVER DEVICES ELECTRIC 
VEHICLE MANAGEMENT SOFTWARE 
(EVMS)

NOT INCLUDED ONE-TIME SET UP FEE & 
SOFTWARE FOR YEAR 1 ONLY $1,520.00

DRIVERS SPEAKER NOT INCLUDED NOT REQUIRED $0.00
HAND HELD MIC INCLUDED REQUIRED $0.00
HEATED FRONT GLAZING NOT INCLUDED NOT REQUIRED $0.00

DESTINATION SIGNS TWIN VISION AMBER
FRONT, CURBSIDE & REAR

LUMINATOR FULL COLOR 
(24X200) FRONT, AMBER 

CURBSIDE & REAR W/ CAMERA
$7,456.00

FRONT RUN SIGN NOT INCLUDED NOT REQUIRED $0.00
FAREBOX PRE-WIRE ONLY PRE-WIRE ONLY $0.00
FAREBOX GUARD INCLUDED REQUIRED $0.00
CEILING MTD FAREBOX LAMP NOT INCLUDED REQUIRED $88.00
TRANSFER CUTTER NOT INCLUDED NOT REQUIRED $0.00
PASSENGER COUNTER NOT INCLUDED NOT REQUIRED $0.00

TELAMATICS SYSTEM 2-YEAR SUBSCRIPTION VIRICITI 
CLOUD BASED SYSTEM

2-YEAR SUBSCRIPTION VIRICITI 
CLOUD BASED SYSTEM $0.00

FULL COMPOSITE FLOOR INCLUDED REQUIRED $0.00
FLOORING MATERIAL ALTRO ALTRO $0.00
INTERIOR TRIM ON STEPS RUBBER SSTL W/ YELLOW GRIP TAPE $550.00
ROOF HATCHES (1) REAR MANUAL (1) FRONT & (1) REAR MANUAL $317.00

EXTERIOR MIRRORS 8" X 8" 1-PC, 
NON-HEATED W/ REMOTE

CLASS A
REMOTE/NON -HEATED $349.00

FIRE SUPRESSION 
WITHOUT ESS SUPRESSION AMEREX V-25 W/24 HR BATTERY AMEREX V-25 W/24 HR BATTERY $0.00

TRAFFIC LIGHT PREEMPTION NOT INCLUDED NOT REQUIRED $0.00

VIDEO SURVEILLANCE NOT INCLUDED

LUMINATOR TECHNOLOGY GROUP 
10-CAMERA SYSTEM W/ 

ROADRUNNER HDR4K12, 6TB & 
10" LCD DISPLAY,  WIFI, 

POWER LOSS DATA PROTECTOR & 
(2) MOTION DETECTORS

$13,460.00

BACK UP CAMERA NOT INCLUDED NOT REQUIRED $0.00

BIKE RACK SPORTWORKS
MOUNTING BRACKETS ONLY

SPORTWORKS
MOUNTING BRACKETS & 

PIVOT PLATE ONLY
$235.00

BIKE RACK MIRROR NOT INCLUDED REQUIRED $36.00
BIKE RACK DEPLOYED LAMP - 
DRIVERS DASH NOT INCLUDED REQUIRED $200.00

MEDICAL AID KIT NOT INCLUDED 24 UNIT FIRST AID KIT $69.00
BLOODBORN PATHOGEN KIT NOT INCLUDED NOT REQUIRED $0.00
BIO-HAZARD KIT NOT INCLUDED NOT REQUIRED $0.00
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CONFIDENTIAL

ITEM STATE OF WASHINGTON, WA SANTA CRUZ, CA VARIANCE

PRICE VARIANCE 
8/16/2022

SANTA CRUZ, CA (PIGGYBACK - STATE OF WASHINGTON RFP# 2020 06719-01)
(4) 40' BATTERY ELECTRIC SUBURBAN BUSES, SN: 199036-199039

ELECTRONIC MFD MULTI FUNCTION 
DASH DISPLAY (MFD II) INCLUDED REQUIRED $0.00

CUP HOLDER NOT INCLUDED REQUIRED $35.00
WASTE CONTAINER NOT INCLUDED REQUIRED $170.00
ADJUSTABLE PEDALS NOT INCLUDED REQUIRED $1,130.00
EXTERIOR PAINT 1-COLOR 2-COLORS $2,150.00
CLEAR COAT NOT INCLUDED NOT REQUIRED $0.00

EXTERIOR GRAPHICS BUS NUMBERS ONLY SANTA CRUZ, CA CUSTOM GRAPHICS 
(SAME AS #197436) $13,378.00

ROOF NUMBERS INCLUDED REQUIRED $0.00
WARRANTY  - (BASIC BUS) 24 MONTHS / 100,000 MILES 24 MONTHS / 100,000 MILES $0.00
WARRANTY - (STRUCTURAL 
INTEGRITY CORROSION) 144 MONTHS / 500,000 MILES 144 MONTHS / 500,000 MILES $0.00

WARRANTY - ESS (BATTERIES)
(W/ 7TH BATTERY PACK) 72 MONTHS / 300,000 MILES 72 MONTHS / 300,000 MILES $0.00

WARRANTY - (TRACTION MOTOR) 36 MONTHS / 100,000 MILES 36 MONTHS / 100,000 MILES $0.00
WARRANTY - (HVAC TK ELECTRIC) 36 MONTHS / UNL MILES 36 MONTHS / UNL MILES $0.00

WARRANTY - (ALL OTHERS) BASE COVERAGE PER 
STATE OF WA CONTRACT

BASE COVERAGE PER 
STATE OF WA CONTRACT $0.00

TRAINING NOT INCLUDED NOT REQUIRED $0.00
TOTAL SANTA CRUZ, CA VARIANCES $191,084.00
STATE OF WASHINGTON, WA 40' BATTERY ELECTRIC SUBURBAN BASE UNIT PRICE (APRIL 2021) $813,044.00
DELIVERY $2,154.00
SANTA CRUZ, CA 40' BATTERY ELECTRIC SUBURBAN BASE UNIT PRICE $1,006,282.00
PPI 1413 ADJUSTMENT PER WA STATE CONTRACT AMENDMENT #1= (11.78%) ONE TIME REDUCTION TO (6%) $60,377.00
SANTA CRUZ, CA 40' BATTERY ELECTRIC SUBURBAN CURRENT PRICE (8/16/2022) $1,066,659.00

NON-TAXABLE ADA EQUIPMENT $19,228.00
CHANGE WHEEL CHAIR RESTRAINTS TO Q'STRAINT Q'PODS $7,512.00
DELIVERY $2,154.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS $28,894.00

SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC SUBURBAN UNIT PRICE (NON-TAXED) $1,066,659.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS ($28,894.00)
SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC SUBURBAN TAXABLE PRICE $1,037,765.00
ADD CALIFORNIA SALES TAX - SANTA CRUZ, CA, CA (9.25% ADJUSTED TO 5.3125% ZERO EMISSION) $55,131.00
SANTA CRUZ, CA, CA NON-TAXABLE ITEMS $28,894.00
SANTA CRUZ, CA, CA 40' BATTERY ELECTRIC SUBURBAN UNIT PRICE, W/ DELIVERY & CA SALES TAX $1,121,790.00
SPARES & TOOLING BUDGET (1%) $11,218.00

$1,133,008.00

CUMMINS TRACTION MOTOR EXTENDED WARRANTY (60 MONTHS / 250,000 MILES) $14,340.00

CONFIDENTIAL
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for delivering it to an intended recipient, you are hereby 

SANTA CRUZ, CA, CA 40  BATTERY ELECTRIC SUBURBAN CURRENT UNIT PRICE,
W/ DELIVERY  CA SALES TAX & SPARES (8/16/2022)

OPTIONS TO BE CONSIDERED NOT INCLUDED IN ABOVE PRICING

NON -TAXABLE ITEMS CALCULATIONS

CURRENT BUS PRICE CALCULATIONS INCLUDING CA SALES TAX
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DATE: December 16, 2022 

TO: Board of Directors 

FROM: John Urgo, Planning & Development 
Director 

SUBJECT: CONSIDERATION OF APPROVAL OF THE HOUSING AUTHORITY OF 
THE COUNTY OF SANTA CRUZ ECOPASS PILOT PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Housing Authority Residential 
EcoPass Pilot Program, and a one-year contract with the Housing Authority 
of the County of Santa Cruz to implement this program. 

II. SUMMARY

• The Housing Authority of The County of Santa Cruz (Housing Authority) aims
to provide supportive services to residents of its managed properties, and its
Board of Commissioners identified METRO bus passes as a priority supportive
service.

• The Housing Authority inquired about purchasing METRO bus passes for its
residents, and METRO staff submitted a proposal to the Housing Authority for
a one year EcoPass Pilot Program at a cost of $61,198.

• METRO has a history of working with organizations to provide group bus
passes, including students (UCSC, Cabrillo College), employees (City of Santa
Cruz, County of Santa Cruz), and residents (Pacific Shores).

• METRO previously conducted an EcoPass pilot with the City of Santa Cruz,
and has also held discussions with a County Supervisor about the possibility of
a countywide residential EcoPass program.

III. DISCUSSION/BACKGROUND

The Housing Authority of the County of Santa Cruz provides affordable housing to
thousands of low-income individuals and families in Santa Cruz County. In addition
to affordable housing, the Housing Authority aims to provide supportive services to
its residents to improve tenant employability and increase independence. The
Housing Authority Board of Commissioners identified METRO bus passes as a
priority supportive service, and voted to allocate funding for that purpose.

Housing Authority staff contacted METRO to inquire about a bus pass program for
980 residents of 19 of its managed multi-family properties.

METRO has multiple bus pass programs in place with diverse organizations
including colleges, the City of Santa Cruz, and an apartment complex. When an

Santa Cruz Metropolitan 
Transit District 
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Housing Authority EcoPass Pilot Program 

organization purchases an unlimited-use local bus pass for its constituents, 
research has found that individual pass holders are more likely to ride transit on a 
regular basis. 

EcoPasses are a specific bus pass program in which an organization purchases 
bus passes on behalf of individuals of a defined population (employees, residents) 
at a substantial discount, but the organization must purchase the passes for every 
individual, regardless of how many ultimately use the pass.  

For this program, the Housing Authority provided the number of residents in 19 
managed properties, divided into Adult, Senior/Disabled, and Youth – a total of 980 
residents. The annual cost of a year of 31-Day passes was calculated, and 
discounted by 90% - a common EcoPass discount based upon research of several 
transit agencies’ programs. The annual cost comes to $61,198. 

This program is proposed as a one-year pilot to test the appeal to residential users. 
Previous residential pass programs have been pay-per-ride programs; METRO’s 
previous EcoPass program was an employee program with the City of Santa Cruz. 
Toward the end of the initial year, the Housing Authority and METRO will evaluate 
the program for its long-term viability. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This program aligns with METRO’s Strategic Alliances and Community Outreach 
strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive an additional $61,198 in revenue from this program, which 
is expected to exceed a loss in existing fare revenue from residents who currently 
purchase fares on their own. 

VI. ALTERNATIVES CONSIDERED 

• METRO could choose to not offer a Housing Authority EcoPass pilot program 
and leave Housing Authority residents to purchase their own passes or single 
fares. This action is not recommended, as EcoPasses have been shown to 
bring new riders into the system, and this pilot would also provide insight into 
how an expanded (possibly county-wide) program might perform.  

VII. ATTACHMENTS 

None 
Note:  A full copy of the Contract is available on request. 
 
Prepared by:  Pete Rasmussen, Transportation Planner II  
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VIII. APPROVALS 

John Urgo, 

Planning & Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, 
CEO/General Manager 

Housing Authority EcoPass Pilot Program 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF RHONDA CARTER AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Rhonda Carter to serve in the position of Bus Operator, and 

WHEREAS, Rhonda Carter served as a member of the Operations Department 
of METRO for the time period of January 22, 2002 to December 8, 2022, and 

WHEREAS, Rhonda Carter provided METRO with dedicated service and 
commitment during the time of her employment, and 

WHEREAS, Rhonda Carter served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Rhonda Carter resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Ms. Carter’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Rhonda Carter. 
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend her efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 

PASSED AND ADOPTED this 16th Day of December 2022 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Larry Pageler, Board Chair   

Attest: 
Michael Tree, CEO/General Manager   

 
 
 
Approved as to form: 

Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF EILEEN WAGLEY AS 
PARATRANSIT ELIGIBILITY COORDINATOR FOR THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Eileen Wagley to serve in the position of Paratransit Eligibility Coordinator, 
and 

WHEREAS, Eileen Wagley served as a member of the ParaCruz Department of 
METRO for the time period of December 7, 2000 to November 18, 2022, and 

WHEREAS, Eileen Wagley provided METRO with dedicated service and 
commitment during the time of her employment, and 

WHEREAS, Eileen Wagley served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Eileen 
Wagley resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Ms. Wagley’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Eileen Wagley. 
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Paratransit 
Eligibility Coordinator, the Board of Directors of METRO does hereby commend her 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 16th Day of December 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Larry Pageler, Board Chair 

Attest: 
Michael Tree, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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DATE: December 16, 2022 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO JARRETT WALKER 
& ASSOCIATES, LLC FOR BUS NETWORK REIMAGINING PLAN NOT 
TO EXCEED $398,106 

I. RECOMMENDED ACTION 

That the Board of Directors award a contract to Jarrett Walker & Associates, 
LLC for Bus Network Reimagining Plan in an amount not to exceed $398,106, 
and authorize the CEO/General Manager to execute the Jarrett Walker & 
Associates, LLC contract  

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Bus
Network Reimagining Plan.

• A formal Request for Proposals (RFP) was conducted to solicit proposals from
qualified firms.  Three firms submitted proposals for METRO’s review.

• A three-member evaluation team composed of METRO staff and an outside
adviser reviewed and evaluated the proposals, and is recommending an award
to Jarrett Walker & Associates, LLC, the highest ranked firm.

III. DISCUSSION/BACKGROUND

Santa Cruz METRO has the potential to deliver an excellent transit system that
visibly contributes to goals that matter to Santa Cruz County residents, such as
livability, equity, access to opportunity, and reduced emissions. The geography is
challenging but ultimately favorable: most of the county's residential density and
major destinations are located along a few corridors where high-quality transit
could benefit large numbers of people. Despite some hard-to-serve
neighborhoods, most of Santa Cruz, Capitola, and Watsonville have reasonably
well connected street networks. Choke-points are challenges but also
opportunities: improvements through these points can benefit many people and
trips.

Much needs to be done to improve transit in Santa Cruz County, like transit priority
infrastructure, zero-emission buses, and improvements to the rider experience.
But what will make the most difference is how useful the transit system is for people
to get where they need to go. How do we make it likely that when someone looks

Santa Cruz Metropolitan 
Transit District 
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up a transit trip, they will find a reasonable travel time? The design of the bus 
network contains most of the answer to this question. 

METRO completed its last major service restructuring in 2016 on the heels of a 
fiscal crisis that led to service cuts. Much has changed since that time, including a 
worsening housing affordability crisis that has pushed low-income transit riders to 
farther flung areas of the County, growing demand from the University of California 
Santa Cruz (UCSC) student body, worsening congestion between Watsonville and 
Santa Cruz and, most notably, lingering impacts from the COVID-19 pandemic, 
which has altered travel patterns perhaps irrevocably.  

Whereas the previous effort was driven by the need to reduce operating costs, the 
current effort will develop plans for service expansion that support METRO’s goal 
of doubling ridership in the next five years. Key project outcomes of the Bus 
Network Reimagining plan will include: 1) an evaluation of METRO’s current fixed 
route system; 2) Completion of two alternative scenarios illustrating different policy 
directions that the METRO bus network might take, focusing on the tradeoffs 
between ridership and coverage goals; 3) final network scenarios matching three 
possible financial projections, one with current resources and two with additional 
financial resources; and 4) a robust process of interaction with stakeholders, city 
councils, the METRO Board, and the public that provides opportunities to provide 
substantive and impactful input to the plan. 

On October 3, 2022, METRO legally advertised and distributed notice of RFP No. 
23-03 for Bus Network Reimagining Plan to 1,722 firms, including 1,406 
Disadvantaged Business Enterprises (DBEs), posted notice on its e-procurement 
portal, and sent email notices to all GovDelivery subscribers.  On November 3, 
2022, proposals were received and opened from three firms.  A list of these firms 
is provided in Attachment A.  A three-member evaluation team, composed of 
METRO staff from Admin and Planning, and an outside advisor from Monterey-
Salinas Transit, has reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the RFP: 

Evaluation Criteria Points 
Qualifications and recent experience  25 

Sustainability Initiative 5 

Understanding of and technical approach to Project requirements 25 

Quality of relevant experience of key staff 20 

Experience with government agencies 15 

References 15 

Cost proposal 45 

Total Points Possible 150 
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Jarrett Walker & Associates, LLC was determined to be the highest ranked firm 
whose proposal fulfills the requirements of the RFP, with costs that are fair and 
reasonable. 

Staff is recommending that the Board award a contract to Jarrett Walker & 
Associates, LLC for a Bus Network Reimagining Plan in an amount not to exceed 
$398,106, and authorize the CEO/General Manager to execute the Jarrett Walker 
& Associates, LLC contract. 

Jarrett Walker & Associates, LLC will provide all services meeting all METRO’s 
specifications and requirements of the contract.  John Urgo, Planning & 
Development Director, will serve as the Contract Administrator and will ensure 
contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 
• Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The total contract value is $398,106.  Funds to support this contract are included 
in the Planning Department’s FY23 & FY24 Professional and Technical Fees 
(503031) Operating Budgets.  The Department Manager will be responsible for 
budgeting this expense each fiscal year. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

• The Board could decide not to conduct the Bus Network Reimagining Plan and 
continue operating service as is. Staff does not recommend this option as 
recent changes in commute patterns, most notably long-lasting changes 
wrought by the COVID-19 pandemic, necessitate a reevaluation of METRO’s 
network and services. Failing to conduct a network reimagining exercise will 
prevent METRO from adapting to changing land use and travel patterns or 
achieving its goal of doubling ridership in the next five years. The Bus Network 
Reimagining Plan will also involve three phases of public and stakeholder 
outreach to gather input on needs, priorities, and vision for the current and 
future public transit network in Santa Cruz County. This valuable input will be 
foregone if this study is not completed.  
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• The Board could also direct staff to conduct the Bus Network Reimagining Plan 
in-house. Staff does not recommend this option as the Planning Department is 
short-staffed and does not have in-house expertise to conduct the 
comprehensive operational analysis and extensive outreach effort that such a 
plan entails.  

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
 
Note:  A full copy of the Contract is available on request. 
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IX. APPROVALS 

John Urgo, Planning & 
Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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Responding Firms for RFP No. 23-03 

Bus Network Reimagining Plan 

Received by November 3, 2022 at 5:00 PM 

Jarrett Walker & Associates, LLC Portland OR 

Nelson\Nygaard Consulting Associates, Inc. San Francisco CA 

Transportation Management & Design, Inc. Carlsbad CA 

Attachment A
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