
 

 

 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)  
BOARD OF DIRECTORS AGENDA REGULAR MEETING  

AUGUST 27, 2021 – 9:00 AM  
 

DUE TO COVID-19, THE AUGUST 27, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS 

OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-210-20, WHICH SUSPEND CERTAIN 
REQUIREMENTS OF THE RALPH M. BROWN ACT 

 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 818 8629 5491 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

 

BOARD ROSTER 

 
Director Jimmy Dutra City of Watsonville 
Director Aurelio Gonzalez City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz  
Director Kristen Petersen  City of Capitola  
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

 
Alex Clifford METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación 
en español y traducciones en español del paquete de la agenda están disponibles sobre una base como-
necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-
426-6080. 

https://us02web.zoom.us/j/81886295491
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5.1 VTA Letter of Appreciation dated June 18, 2021 

5.2 Lobby Closure email from Mr. Saba 

6 LABOR ORGANIZATION COMMUNICATION 

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9.1. ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTHS OF JUNE AND JULY 2021 
Chuck Farmer, CFO  

9.2. ACCEPT AND FILE: JUNE 25, 2021 BOARD OF DIRECTORS MEETING 
MINUTES, AUGUST 13, 2021 FINANCE, BUDGET, & AUDIT STANDING 
COMMITTEE MEETING AND AUGUST 13, 2021 PERSONNEL/HR STANDING 
COMMITTEE MEETING 
Alex Clifford, CEO/General Manager 

9.3. ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
JULY 31, 2021 
Chuck Farmer, CFO 

9.4 APPROVE: FY22 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT 
PRACTICES LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE 
COMPANY   
Chuck Farmer, CFO  
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9.5 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE 
AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS 
Wondimu Mengistu, Grants/Legislative Analyst  

9.6 APPROVE: CONSIDER ADOPTING A RECOMMENDATION TO SUPPORT 
ASSEMBLY BILL 418 (VALLADARES) AND TRANSMIT POSITION 
STATEMENTS TO ASSEMBLY MEMBER VALLADERES  
Wondimu Mengistu, Grants/Legislative Analyst  

9.7 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT APPROVES A 
GRANT APPLICATION TO RECEIVE FUNDS FROM THE FEDERAL 
TRANSIT ADMINISTRATION (FTA) FY21 AREAS OF PERSISTENT 
POVERTY PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH 
COUNTY ZERO-EMISSIONS OPERATING AND MAINTENANCE FACILITY   
Wondimu Mengistu, Grants/Legislative Analyst   

9.8 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO EXECUTE ALL REQUIRED DOCUMENTS TO 
CLAIM FUNDS AWARDED THROUGH THE FY2021-22 CALTRANS 
SUSTAINABLE TRANSPORTATION PLANNING GRANT PROGRAM    
Wondimu Mengistu, Grants/Legislative Analyst 

9.9 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY21  
Wondimu Mengistu, Grants/Legislative Analyst  

9.10 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR APRIL, MAY AND JUNE 2021   
Daniel Zaragoza, Operations Manager, Paratransit Division 

9.11 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director  

9.12 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
2ND CONTRACT AMENDMENT WITH ALLIED UNIVERSAL DBA FIRST 
ALARM SECURITY & PATROL, INC. TO INCREASE THE CONTRACT 
TOTAL FOR SECURITY GUARD SERVICES
Curtis Moses, Safety, Security & Risk Management Director  

9.13 APPROVE: METRO ADVISORY COMMITTEE (MAC) VACANCIES 
Alex Clifford, CEO/General Manager  

9.14 APPROVE THE AMENDED MANAGEMENT COMPENSATION POLICY 
Dawn Crummié, HR Director 
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9.15 APPROVE: CONSIDERATION OF RATIFICATION OF THE PURCHASE OF 
THREE NON-REVENUE ELECTRIC VEHICLES 
Margo Ross, COO  

9.16 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GM TO 
EXECUTE A LEASE AGREEMENT BETWEEN METRO AND SHUTTLE BUS 
LEASING FOR FOUR ARTICULATED BUSES FOR USE ON FIXED ROUTES 
SERVICING UCSC 
John Urgo, Planning and Development Director  

REGULAR AGENDA 

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  LES BECK (25 years) 
Donna Lind, Board Chair    

11 RETIREE RESOLUTION OF APPRECIATION:  JOHN OTTO 
Donna Lind, Board Chair  

12 ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2021   
Kristina Mihaylova, Finance Deputy Director   

13 APPROVE: CONSIDERATION OF AUTHORIZING AND FUNDING TWO 
PARTS AND INVENTORY CLERK POSITIONS   
Chuck Farmer, CFO  

14 ACCEPT AND FILE: METRO RIDERSHIP REPORTS FOR THE FOURTH 
QUARTER OF FY21  
John Urgo, Planning & Development Director 

15 CEO ORAL REPORT / COVID-19 UPDATE  
Alex Clifford, CEO/General Manager   

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 24, 2021 AT 
9:00 AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 
Donna Lind, Board Chair  

SECTION II: CLOSED SESSION 

18 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT 
CODE SECTION 54957.6 

Agency Designated Representative: Alex Clifford, CEO/General Manager 

Employee Organizations: SEIU, Local 521 

SMART, Local 23 Fixed Route and 
ParaCruz Operation  
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SECTION III: RECONVENE TO OPEN SESSION 

19 ADJOURNMENT 
Donna Lind, Board Chair 

 
 
 
 
 
Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the 
accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification 
or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or alternative 
format requested at least two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com 
or submitted by phone to the Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days 
before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 

 
 

Public Comment 

If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you 
wish distributed to the Board and included for the official record, please include it in your email. Comments that 
require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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From: ahmed saba
To: boardinquiries@scmtd.com
Subject: Lobby closure
Date: Friday, August 20, 2021 9:16:46 AM

Dear Directors,

My name is Ahmed Saba from Metro Market, and I am following up with you about

the two emails that I’ve sent you before about the lobby closure. I explained to you

how hard it is to continue doing business with only one door open that leads to

Pacific Ave. I also ask if you can please send someone to take a look at it and to get

a better picture of it. Now we are approaching the return of the students and I’m

hoping to o have at least one more door that leads to the buses terminal so I can be

able to stay in business. I’m requesting if you can please add my matter to the

agenda so you can discuss it in the meeting.

Thank you 
Your help on this matter will be appreciated 
Ahmed Saba

5.2

Communications to the Board

mailto:ibb1@att.net
mailto:boardinquiries@scmtd.com


- THIS PAGE INTENTIONALLY LEFT BLANK - 



 

DATE: August 27, 2021   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF JUNE & JULY 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of June & July 2021 

II. SUMMARY 

 This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the months of June & July 2021. 

 The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the months of June & July 2021 have been processed, 
the checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in June & July 2021 for Board 
review, agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 

Transit District 

 

9.1.1
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June & July 2021 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Months of June & July 2021 

 

Prepared by:  Holly Alcorn, Accounting Specialist 
 

9.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

June & July 2021 Check Journal 9.1.3
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DATE: August 27, 2021    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE JUNE 25, 2021 BOARD OF 
DIRECTORS MEETING, THE AUGUST 13, 2021 FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE MEETING, AND THE AUGUST 13, 
2021 PERSONNEL/HR STANDING COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the June 25, 
2021 Board of Directors Meeting, the August 13, 2021 Finance, Budget & 
Audit Standing Committee Meeting, and the August 13, 2021 Personnel/HR  
Standing Committee Meeting 

II. SUMMARY  

 Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) June 25, 2021 Board of Directors Meeting, the August 13, 2021 
Finance, Budget & Audit Standing Committee Meeting, and the August 13, 
2021 Personnel/HR Standing Committee Meeting.  

 Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

Santa Cruz Metropolitan 

Transit District 
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VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of June 25, 
2021 

Attachment B: Draft minutes for the Finance, Budget & Audit Standing 
Committee Meeting of August 13, 2021 

Attachment C: Draft minutes for the Capital Projects Standing Committee 
Meeting of August 13, 2021 

 

 

 
 
Prepared by:   Gina Pye, Executive Assistant  

9.2.2



Board of Directors. 
August27, 2021 
Page 3 of 3 

IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

JUNE 25, 2021 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, June 25, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:00AM by Board Chair Lind.  

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Jimmy Dutra  City of Watsonville     
Director Aurelio Gonzalez   City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind  City of Scotts Valley  
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler County of Santa Cruz 
Director Kristen Petersen  City of Capitola 
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz     
Ex-Officio Director Alta Northcutt Cabrillo College  

Additional METRO staff: 
Alex Clifford  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

Attachment A
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4 BOARD OF DIRECTORS COMMENTS 
Director Dutra invited the public to join him in attending/participating in the Mayor’s bike 
ride, behind one of METRO’s electric buses, in the City of Watsonville’s Fourth of July 
Parade.  

Chair Lind invited the assembly to participate/attend the City of Scotts Valley Fourth of 
July Parade and Fly Over at 3:00P.  

Director Koenig invited the attendees to check out the Portola Drive pop-up, which 
illustrates the proposed roadwork along this corridor.  The pop-up will be in place through 
July 21st.  

Director Gonzalez announced the Pajaro Valley Arts is kicking off their gallery opening 
with a Pencas del Corazón/Heart of the Cactus event with a reception this Sunday at 
2:00PM.  

Hearing nothing further, Chair Lind moved to the next agenda item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Director Rotkin thanked Congressmember Eshoo for her support as documented in the 
letters included in today’s agenda.  

Having nothing further, Chair Lind moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS  
Having none, Chair Lind moved to the next agenda item. 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Hearing none, Chair Lind moved to the next agenda item.  

CONSENT AGENDA 

8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF MAY 2021 

8.2 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF APRIL 
30, 2021   

8.3 ACCEPT AND FILE:  MINUTES OF THE MAY 21, 2021 BOARD OF DIRECTORS 
MEETING, JUNE 11, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
MEETING & JUNE 11, 2021 CAPITAL PROJECTS STANDING COMMITTEE MEETING  

8.4 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST QUARTER OF 
FY22   

8.5 APPROVE: UNCASHED CHECK POLICY 

8.6 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PLANE MORAN FOR 
AN ENTERPRISE RESOURCE PLANNING (ERP) CONSULTANT NOT TO EXCEED 
$200,000  

8.7 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH HANSON BRIDGETT FOR SEVEN 
YEARS 
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8.8 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE 
PROGRAM COVERAGE WITH CALTIP FOR FY22  

8.9 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 

8.10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
PURCHASE ORDER WITH PROOFPOINT, INC. TO RENEW EMAIL THREAT 
PROTECTION SUITE SERVICES AND SUPPORT IN THE AMOUNT OF $101,881 FOR 
A THREE YEAR PERIOD  

8.11 APPROVE: CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO 
SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE 
FEDERAL FUNDS FROM THE REBUILDING AMERICAN INFRASTRUCTURE WITH 
SUSTAINABILITY AND EQUITY (RAISE) GRANT PROGRAM TO DEVELOP A MASTER 
PLAN FOR THE SOUTH COUNTY ZERO-EMISSIONS OPERATING AND 
MAINTENANCE FACILITY 

8.12 ACCEPT AND FILE: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 

8.13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICE WITH CABRILLO COLLEGE 

8.14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A FOUR-
YEAR EXTENSION AMENDMENT (SEVENTH AMENDMENT) TO THE CONTRACT 
FOR TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 
(UCSC)  

8.15 PULLED FROM THE AGENDA BY CHAIR LIND – 
APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A JOINT 
APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE INFILL AND 
INFRASTRUCTURE GRANT (IIG) PROGRAM ON BEHALF OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

8.16 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GALEB PAVING, INC. 
FOR MAINTENANCE FACILITY SITE IMPROVEMENTS – PHASE I 

8.17 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE: 1) A LEASE 
AMENDMENT EXTENDING THE LEASE WITH SOQUEL III ASSOCIATES FOR THE 
PARACRUZ FACILITY LOCATED AT 2880 RESEARCH PARK DRIVE IN SOQUEL, 
EXTENDING THE TERM OF THE LEASE; AND, 2) A CONTRACT WITH SOQUEL III 
ASSOCIATES NOT TO EXCEED $487,200  

8.18 APPROVE: FY22 RENEWAL OF EXCESS WORKERS’ COMPENSATION INSURANCE 
THROUGH PUBLIC RISK INNOVATION, SOLUTIONS AND MANAGEMENT (PRISM), 
FORMERLY KNOWN AS CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS 
INSURANCE AUTHORITY (CSAC EIA)  

8.19 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
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Agenda Item 8-15 was pulled from today’s agenda by Chair Lind. 

Director Gonzalez voiced his support for the new facility proposed in Agenda Item 8-11, 
saying this represents a positive step for the community and the county. 

There were no public comments. 

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED WITH AGENDA 
ITEM 8-15 PULLED 

MOTION: DIRECTOR PAGELER   SECOND:  DIRECTOR GONZALEZ 

MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Rothwell & Rotkin)   Director Petersen was not present. 

REGULAR AGENDA 

9 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  PEDRO GUTIERREZ & 
OSCAR HERRERA (15 YEARS) AND JOSE NANEZ (20 YEARS)  
Chair Lind read short bios, recognizing the employees in absentia.    

There was no public comment. 

10 RETIREE RESOLUTIONS OF APPRECIATION: BRIAN LAM, WILLIAM McINTYRE 
AND GREG WILLIS  
Chair Lind read short bios, recognizing the employees in absentia.  

There was no public comment. 

ACTION:  MOTION TO APPROVE THE RETIREE RESOLUTIONS AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR GONZALEZ 

MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Rothwell and Rotkin)   Director Petersen was not 
present.     

11 ORAL MAC SEMI-ANNUAL REPORT  
MAC Chair, James Von Hendy, presented an oral report on MAC activities. He thanked 
all the MAC members, past MAC officers and METRO staff for providing updates on 
matters pertinent to MAC and the community at large.  He invited the public to attend the 
next two meetings in 2021: August 18 and October 20, 2021 

Director Rotkin thanked Mr. Von Hendy and his fellow MAC members for their service, 
adding their efforts help METRO provide better service.  

There was no public comment. 

12 CEO ORAL REPORT / COVID-19 UPDATE   
CEO Clifford welcomed Nicholas Serrano, new ParaCruz Dispatch/Scheduler, to METRO. 

He went on to provide the following updates: 

 COVID updates:
o METRO has had no new cases since March 15, 2021.
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o Due to Governor Newsom’s June 15th announcement, METRO’s fixed route buses
can now be at full capacity.  Margo Ross, COO, added Santa Clara County has
removed their capacity restrictions as well.

o Late last week CalOSHA met to discuss employee environment safeguards.  Fully
vaccinated employees (with proof) no longer need to wear face coverings in their
cube or in office/non-public hallways.  Non-vaccinated employees must continue
to wear face coverings.  In the outdoor workplace environment, no face covering
is needed; but non-vaccinated employees must wear face coverings when within
six feet of other employees

 The suspension of Brown Act teleconference rules will terminate September 30, 2021.
METRO will return to in person Board and committee meetings in October 2021.

 Funding updates from the various federal and state legislative bodies:

Director McPherson noted that formula grants have historically produced the best outcome 
for METRO and asked if we should continue supporting this route. CEO Clifford agreed; 
METRO continues to advocate for formula grants versus discretionary and/or competitive 
grants.   

In response to Director Rotkin’s offer of Board assistance, CEO Clifford offered to provide 
a METRO-authored letter of support that the Board members could present to their 
respective legislative bodies for submission to state and federal representatives.   

John Urgo, Planning and Development Director, said METRO has until 2024 to complete 
the study funded by the new CalTRANS grant, with an intent to add improvements to 
speed up service along the Soquel Avenue/Drive corridor.   

Director McPherson added the exciting news that Santa Cruz County also won a grant, 
which will be used to make Highway 1 improvements from Park Avenue to La Fonda.  

There were no public comments. 

13 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY22 AND FY23 
BUDGET:  

Public Hearing Opened at 9:45AM 

CFO Farmer provided commentary to the presentation as represented in agenda item 
13A; highlighting slides re operating revenues, expenses and  transfers, operating 
surplus/(deficit) budget changes, capital budget/portfolio, capital spend portfolio/budget 
changes and operating reserves as of 6/30/2021: Agenda pages 13A.4, 13A.5, 13A.15, 
13A.16 and 13A.19, respectively.  

Director Rotkin inquired as to the CNG bus funding source.  CEO Clifford responded they 
will be funded through low-no grant(s).  

CEO Clifford assured the public that METRO is not adopting a $55M budget without a lot 
of input/discussion. In fact, METRO has been working on this since March 2021, in both 
Committee and Board meetings.  

Director Rotkin added the Union also had opportunities to meet and discuss the budget in 
detail.  

There was no Public Comment. 
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Public hearing closed at 9:57AM. 

ACTION:  MOTION TO ADOPT THE SANTA CRUZ METRO FY22 & FY23 BUDGET AS 
PRESENTED  

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR KALANTARI-JOHNSON 

MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Rothwell and Rotkin)   Director Petersen was not 
present.   .   

14 ANNOUNCEMENT OF NEXT MEETING:   AUGUST 27, 2021 
Chair Lind announced the next meeting on August 27, 2021 and reminded the assembly 
to check the SCMTD website for venue updates, as we remain dependent upon the public 
health orders in place at the time. 

15 ADJOURNMENT     
Chair Lind adjourned the meeting at 9:59AM 

Respectfully submitted, 

Gina Pye 
Executive Assistant   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 
AUGUST 13, 2021 – 8:00AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, August 13, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

 

1 CALL TO ORDER at 8:03 AM by Chair Lind   

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:      

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig   County of Santa Cruz   
Board Chair Donna Lind    City of Scotts Valley  
Director Mike Rotkin    County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel   

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Chuck Farmer     METRO CFO  
Kristina Mihaylova    METRO Finance Deputy Director  

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Director Lind moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

5 MONTHLY FINANCIAL UPDATE  
Chuck Farmer, CFO, added commentary to the presentation. 
 
In response to Director Rotkin’s question regarding METRO’s readiness to serve UCSC once open for 
in-person instruction in the fall, John Urgo, Planning and Development Director, replied METRO does not 
currently have the Operators needed to reinstate the pre-COVID level of service to UCSC; we plan to 
provide 70%.  To mitigate overcrowding, we will ask the Board at the August 27 meeting for approval to 
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Finance, Budget and Audit Standing Committee Agenda  
August 13, 2021       
Page 2 of 3 
 

 

lease four large(r) articulated buses to handle the anticipated capacity.  UCSC has advised METRO that 
fewer than 100% of the classes will be in-person. Additionally, our data indicates 80% of UCSC’s enrolled 
students reside in Santa Cruz County. 
 
CEO Clifford added the Operator shortage is not unique to METRO; it is nationwide.  METRO is recruiting 
as quickly as possible to fill the 19 vacant Operator positions. The last recruitment netted three new hires 
who began training this week.  METRO’s Operator pay ranks among one of the top ten agencies in the 
nation. A new Operator receives a starting wage of $19.97, an increase to $23.75 after a 4-month 
probation and $25.26 after the first year.    
   
A suggestion was put forth to pay a premium or differential for those working hours outside of a normal 
8-5 weekday position, similar to that negotiated by the Scotts Valley Police Department for nighttime 
differential pay.  General Counsel Sherman to research and advise on this issue.   
 
CFO Farmer informed the Committee that going forward “pre-close” data will be presented to provide a 
more timely view into METRO’s financial condition. Any significant differences in the “final closed” results 
will be explained the following month.  
 
There were no public comments.  

6 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 4TH QUARTER THROUGH JUNE 30, 2021  
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation.   
 
Referencing the “Productivity, Local Ridership” slide, Director Kalantari-Johnson asked how METRO 
plans to increase our Operator numbers to coincide with the increase in ridership.  Mr. Urgo answered 
METRO is trying to hire and train as quickly as possible.  Our first strategy during the pandemic was to 
replace all local service. Without cancelling local service, we are focusing on providing 70% of the UCSC 
and 50% weekday/100% weekend Highway 17 service. UCSC on-campus rider flow is being mitigated 
to avoid losing students.  
 
CEO Clifford reminded the assembly that federal funding allowed METRO to have as much service in 
place as possible when the riders are ready to return as opposed to waiting for ridership to recover and 
then put the service back into place.   
 
There were no public comments 

7 PENSION AND OPEB DISCUSSION  
Chuck Farmer, CFO, stressed the informative intent of today’s presentation, answer committee questions 
and return with a recommendation in September.  Bottom line:  METRO is attempting to minimize risk 
and reduce interest on pension payments.  
 
CEO Clifford assured the Board that they would be involved in a long term investment policy.  An 
investment committee will be established to review all options such as stocks versus mutual funds.   
METRO is looking for a long term rather than a short term fix.  
 
METRO will work with a partner to administer the program, taking into account socially conscious 
investments and the local constituency.  There was some discussion regarding other transit agencies, 
socially conscious investing and the conservativeness of CalPERS’ investments as a result of their 
socially conscious investments.  
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CFO Farmer to provide the Committee members with a CalPERS versus similar index funds analysis 
over the last 10-20 years.  Initial indications are CalPERS investments have consistently underperformed 
the market. 

 
There were no public comments.  

8 CEO ORAL REPORT / COVID-19 UPDATE  
Alex Clifford, CEO/General Manager, provided a brief update on the following:  
 
A fully vaccinated METRO employee tested positive for COVID-19 recently; the first positive test since 
March 15th.  
 
METRO is adhering to the CDC face covering recommendation; the unvaccinated must wear a mask at 
all times while indoor METRO facilities, including buses.  
  
A mandatory COVID testing and/or mandatory vaccination policy, similar to that in San Francisco, is 
currently under review and will be brought to the full Board for feedback in the near future.  
 
METRO anticipates meeting with the FTA in the next couple of weeks to discuss the modification of a 
$4M 2016 grant that was intended to buy electric buses for use on Highway 17.  Unfortunately, the BYD 
OTR coaches initially identified were not capable of meeting our needs. The Proterra 660s appear to 
have more functionality and meet our specifications.   

 
There were no public comments:   

9 ADJOURNMENT           
Director Lind adjourned the meeting at 10:10AM.  

 
 

Respectfully submitted, 

Gina Pye 

Executive Assistant   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES* 
AUGUST 13, 2021 – 10:30AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday, August 13, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 10:34AM by Director Lind. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

 
Director Jimmy Dutra      City of Watsonville  
Director Donna Lind, 2021 Board Chair    City of Scotts Valley   
Director Bruce McPherson, 2021 Board Vice Chair County of Santa Cruz 
Director Kristen Petersen      City of Capitola  
Director Mike Rotkin, Immediate Past Board Chair  County of Santa Cruz  
 
Alex Clifford       METRO CEO/General Manager  
Julie Sherman       METRO General Counsel 
Liz Masson, Esq.       Hanson Bridgett, LLC  
Gilbert Tsai, Esq.      Hanson Bridgett, LLC 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Dawn Crummié      METRO HR Director   

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR STANDING COMMITTEE  
Having none, Director Lind moved to the next agenda item. 

5 REVIEW THE AMENDED MANAGEMENT COMPENSATION POLICY & RECOMMEND APPROVAL 
TO THE FULL BOARD OF DIRECTORS   
Alex Clifford, Dawn Crummié, Liz Masson and Gilbert Tsai spoke to the agenda item stating non-
comprehensive changes were last made in 2016.  Today’s changes were necessitated by law or 
otherwise required.  The Policy has been reviewed with affected employees.  
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17454917.1  

There was no public comment.  
 
MOTION TO RECOMMEND APPROVAL OF THE AMENDED MANAGEMENT COMPENSATION 
POLICY & RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS AS PRESENTED  
 
MOTION:   DIRECTOR ROTKIN    SECOND: DIRECTOR McPHERSON 
 
MOTION PASSED UNANIMOUSLY 

6 ADJOURNMENT           
Director Lind adjourned the meeting at 10:52AM.  

 
 

 

Respectfully submitted, 

Gina Pye 

Executive Assistant 
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JULY 31, 2021 

 

I. RECOMMENDED ACTION 
 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of July 31, 2021 

 
II. SUMMARY OF ISSUES 

 
An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 
status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.   

This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of July 
31, 2021.”  

Staff recommends that the Board accept and file the attached report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of July 31, 2021. The fiscal 
year has elapsed 8%. 

Slide 1 

(Cover) Year to Date Monthly Financial Report as of July 31, 2021  

Slide 2  

(Cover) FY21 Pre-Audit Financials 

Slide 3 

FY21 Operating Revenue and Expenses for the YTD June 30, 2021  

 Operating Revenues, net favorable by $2,196K 

 Passenger Fares - unfavorable by $5,475K 

 Sales Tax/including Measure D - favorable by $1,729K 

 Federal/State Grants - favorable by $6,381K 

 All Other Revenues - unfavorable by $439K 

Santa Cruz Metropolitan 

Transit District 
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 Operating Expenses, net favorable by $6,023K   

 Labor Regular - favorable by $2,824K 

 Labor OT - favorable by $612K 

 Fringe Benefits – favorable by $1,885K 

 Non-Personnel - favorable by $702K 

 Bus Replacement Fund  – favorable by $49K 

 Bus Replacement Fund - $3M annual commitment from Measure D sales tax 
($2.3M) and STA-SGR ($0.7M) 

 Transfers – favorable by $8,170K 

 Transfers TBD – UAL/OPEB, Operating Reserves, or COVID Recovery Fund 

 Operating Balance – zero 

Slide 4 

FY21 Capital Budget Spending Year to Date as of June 30, 2021 

 Total Capital Projects spending year to date is $6,337K, or 22.8% of 
$27,789K budget 

 Construction Related Projects spending is $171K for the following 
projects: 

 New METRO-owned ParaCruz facility 

 Pacific Station/METRO Center redevelopment, conceptual design 

 IT Projects had no spending in FY21 

 Facilities Repair & Improvements spending is $869K for the following 
projects: 

 Maintenance facility roof replacement 

 Maintenance yard security/expanded parking/access control 

 Fuel management system 

 Bus stop improvements 

 Golf Club Drive fire egress 

 Awning at fueling station 

 Asphalt Repair – Pacific Station 

 Watsonville Bus Shelter 

 Revenue Vehicle Replacement & Campaigns spending is $594K for the 
following projects: 

 Principal lease payment on three new Flyer replacement buses 

 AVL/ITS 
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 Completion of cameras on six buses 

 Revenue Vehicle Replacement Electrification Projects spending is 
$4,391K for the following projects: 

 ZEB deployment and fleet planning 

 FY18 STIP – 2 ZEBs, 2 Electric Buses (Watsonville Circulator & 
Service)  

 Non-Revenue vehicle replacement spending is $1K 

 Replace custodial support vehicle 

 Bus yard scrubber/sweeper 

 Fleet & Maintenance Equipment spending is $8K for the following project: 

 Transmission Jack – VTA Gillig buses 

 Miscellaneous spending is $303K for the following projects: 

 Vapor compressor replacement @ fueling station 

 Laptops for Marketing 

 WTC Server and security cameras (3 new, 3 replacement) 

 Four folding machines 

 Four METRO ParaCruz cameras 

 Furniture for Customer Service 

 Security Radios 

 Zoom System for Santa Cruz Conference Room 

 Hardware for Bus Stop redesign 

 Completed projects in FY21 

 4 Proterra electric buses accepted, will be put into service Fall 2021 

 3 ParaCruz vans put into service in June 2021 

 Maintenance Facility roof replacement and access control 

 Golf Club Dr. fire egress 

 Fuel management system 

 Vapor compressor system 

Slide 5 

(Cover) FY22 Pre-Close Financials 

Slide 6 

FY22 Operating Revenue and Expenses for July 31, 2021 

 Operating Revenues, net favorable by $2,778K 
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 Passenger Fares - unfavorable by $43K 

 Sales Tax/including Measure D - favorable by $701K 

 Federal/State Grants - favorable by $2,120K 

 All Other Revenues – no variance 

 Operating Expenses, net favorable by $728K   

 Labor Regular - favorable by $275K 

 Labor OT - unfavorable by $100K 

 Fringe Benefits – favorable by $185K 

 Non-Personnel - favorable by $368K 

 Bus Replacement Fund  – favorable by $112K 

 Operating Balance – favorable by $3,394K 

Slide 7 

FY22 YTD Revenue Actual vs. Budget  

 Actuals are $2.8M higher than budget 

 Passenger Fares  – lower by $43K, Ridership is still below pre-pandemic 
levels 

 Sales Tax Revenue (including Measure D) – higher by $701K due to 
higher than anticipated receipts 

 Federal/State Grants – higher by $2,120K due to Coronavirus Response 
and Relief Supplemental Appropriations Act (CRRSAA) drawdown 

Slide 8 

FY22 YTD Expense Actual vs. Budget  

 Actuals are $0.7M lower than budget 

 Labor, Regular – lower by $275K, due to funded/vacant positions 

 Labor, OT – higher by $100K, increased overtime for Bus operators 

 Fringe Benefits – lower by $185K due to retirement and medical insurance 
savings from funded/vacant positions 

 Non-Personnel – lower by $368K due to reduced spending in Mobile 
Materials and Services related to professional/tech fees, equipment 
repairs, and fuel/lube/parts/repairs for revenue vehicles 

Slide 9 

(Cover) Capital Budget 

Slide 10 

FY22 Capital Budget Spending Year to Date as of July 31, 2021 
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 Total Capital Projects spending year to date is $88K, or 0.6%, of $13,665K 
budget 

 Construction Related Projects – no spending has occurred 

 IT Projects – no spending has occurred 

 Facilities Repair & Improvements – spending is $6K for the following 
project: 

 Awning at fueling station, design phase 

 Revenue Vehicle Replacement & Campaigns – spending is $22K for the 
following project: 

 Principal lease payment on three new Flyer replacement buses 

 Revenue Vehicle Replacement Electrification Projects – no spending has 
occurred 

 Non-Revenue vehicle replacement – no spending has occurred 

 Fleet & Maintenance Equipment – spending is $23K for the following 
project: 

 Floor scrubber for Maintenance shop  

 Miscellaneous – spending is $37K for the following project: 

 Maintstar upgrade 

 Spending of $88K, or 0.3%, of Capital Portfolio budget of $27.2M 

Slide 11 

(Cover) Questions? 

Slide 12 

(Cover) Additional Information 

Slide 13 

Additional Information for the month of June 2021  

 Unemployment Rate %  

 Santa Cruz County is 6.9% 

 State of California is 8.0% 

 National is 5.9% 

 Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $4.33; 
Diesel is $4.10 

 Ridership YTD as of June 2021 changed as follows, year-over-year (FY20 – 
FY21):  

 77.1% decrease in Total ridership  

 77.0% decrease in Highway 17 ridership 
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 74.3% decrease in Local ridership 

 93.1% decrease in UCSC ridership - 2020 – 2021 school year is primarily 
online due to COVID-19 

 97.4% decrease in Cabrillo ridership - 2020 – 2021 school year is primarily 
online due to COVID-19 

 50.9% decrease in Non-Student ridership 

 Ridership recovery is 106,180 total passengers in June 2021 compared to 
36,113 total passengers at the start of the COVID-19 pandemic in April 2020 

Slide 14 

FY22 & Beyond Capital Portfolio Funding $27.2M 

 Transfers from Operating Budget (Measure D) – $7.8M 

 Federal Capital Grants – $5.8M 

 Operating and Capital Reserve Fund –$5.6M 

 PTMISEA – $4.5M 

 State Transportation Improvement Plan (STIP) – $1.4M 

 Local Partnership Program (LPP) – $1.1M 

 Transfers from Operating Budget (STA-SB1) – $0.9M 

 Surface Transportation Block Grant (STBG) – $0.2M  

 Capital Restricted STA – $0.03M 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V.  FINANCIAL CONSIDERATIONS/IMPACT 
 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of July 31, 
2021.  

VI. CHANGES FROM COMMITTEE 

None. 

VII. ALTERNATIVES CONSIDERED 
 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 
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YTD Financial Report 
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: FY22 RENEWAL OF PROPERTY INSURANCE COVERAGE 
WITH ZURICH AMERICAN INSURANCE COMPANY AND 
EMPLOYMENT PRACTICES LIABILITY COVERAGE WITH QBE 
SPECIALTY INSURANCE COMPANY  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of property insurance 
coverage with Zurich American Insurance Company and the renewal of 
employment practices liability coverage with QBE Specialty Insurance Co. 

II. SUMMARY

 Santa Cruz Metropolitan Transit District (METRO) maintains property
insurance on all its owned and leased facilities in accordance with lease
agreements, as well as on building contents. In addition, METRO maintains
Employment Practices Liability (EPL) insurance that protects METRO  from
financial consequences associated with a variety of employment-related
lawsuits.

 Staff recommends that the Board of Directors (Board) authorize the renewal
of property insurance coverage with Zurich American Insurance Company in
the amount of $50,780 and the renewal of EPL insurance coverage with QBE
Specialty Insurance Co. in the amount of $62,623.

III. DISCUSSION/BACKGROUND

Marsh & McLennan, METRO’s insurance broker, has arranged for renewal of
property insurance coverage with Zurich American Insurance Company and EPL
coverage with QBE Specialty Insurance Co.

The property insurance coverage is all risk coverage; excluding earthquake,
flood, and motor vehicles licensed for road use;  and includes buildings and
contents, and other equipment, with a $10,000 deductible.

The Zurich American Insurance Company is rated A+ XV by A. M. Best. The “A+”
is the superior or highest rating on the A.M. Best rating scale, and “XV” refers to
financial size category (FSC) and is based on adjusted policyholders’ surplus.
“XV” translates to two billion or greater.

Santa Cruz Metropolitan 
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Property Insurance and EPL Renewal 

METRO carries separate policies for flood insurance for the Judy K. Souza 
Operations Building at 1200 “A” River Street and the Fueling and Service 
Building at 1200 “B” River Street.  

METRO does not carry earthquake insurance. 

Staff recommends that the Board authorize the renewal of property insurance 
coverage with Zurich American Insurance Company in the amount of $50,780. 

The EPL insurance coverage protects METRO from financial consequences 
associated with a variety of employment-related lawsuits; excluding Criminal 
Acts, Fiduciary Liability, Asbestos, Bodily Injury or Property Damage; Law 
Enforcement Activities, Prior Knowledge and Notice, Pollution, and Violations of 
Worker’s Compensation, Disability Benefits or Unemployment Compensation 
Law.  

The QBE Specialty Insurance Company is rated A, XV by A. M. Best. 

Staff recommends that the Board authorize the renewal of EPL with QBL 
Specialty Insurance in the amount of $62,623. The annualized year-over-year 
increase is approximately $10K or 20%.  The significant increase is due to overall 
market pressures (COVID-19 and expected wrongful termination/discrimination 
claims). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture and Financial Stability,
Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 

1. AMOUNT OF RECOMMENDATION: $113,403 ($50,780 – Property insurance

and $62,623 – EPL insurance). The premiums quoted may change slightly

before the end the month, subject to final commission adjustments and

applicable fees.

2. SOURCE OF FUNDING:  FY22 Operating Budget

3. EXPENSE ACCOUNTS TO CHARGE: Ins. Property – 506011; EPL - 506021

VI. CHANGES FROM COMMITTEE

N/A.
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Property Insurance and EPL Renewal 

VII. ALTERNATIVES CONSIDERED

 Using an alternate insurance carrier is certainly an option but could negatively
affect the cost, coupled with the fact that no other insurance companies bid
on the renewal.

 METRO could self-insure, but does not currently have the cash reserves to
support such a program.

VIII. ATTACHMENTS

None

Prepared By: Kristina Mihaylova, Finance Deputy Director 
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

SR 1920 Property Insurance and EPL Renewal 9.4.4



 

 

DATE: August 27, 2021 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants and Legislative Analyst  

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE 
AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR 
FUNDS  

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution designating the CEO as the 
Authorized Agent to submit a project list and to execute all agreements 
necessary to receive funds from the California State of Good Repair 
program 

II. SUMMARY 

 The California Road Repair and Accountability Act of 2017 (SB 1) created a 
State of Good Repair (SGR) formula program for transit capital improvement 
projects.  

 The State Controller’s Office (SCO) apportions SGR funds to the Santa Cruz 
County Regional Transportation Commission (RTC) and the Santa Cruz 
Metropolitan Transit District (METRO) according to the formula established for 
apportionment of State Transit Assistance (STA) funds.  

 For FY22, the SCO apportioned $760,266 to Santa Cruz County, $400,510 to 
RTC and $359,756 to METRO. 

 The RTC can sub-allocate its apportionment to METRO as currently shown in 
RTC’s amended FY22 Budget. 

 METRO has committed its entire apportionment of FY22 SGR funds, as well 
100% ($400,510) of RTC’s apportionment of FY22 SGR funds, for bus 
replacements and/or for the required local match for competitive grant 
opportunities. 

 The RTC approved METRO’s request to transfer METRO’s entire SGR 
apportionment as well as its 100% of population-based SGR revenue to 
METRO for transit capital improvements.  

 Staff recommends that the Board of Directors (Board) adopt a resolution 
designating the CEO as the Authorized Agent to submit an application and to 

Santa Cruz Metropolitan 
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FY22 SGR Resolution  

execute all agreements and take all other actions, including executing the 
Certifications and Assurances, necessary to receive the SGR funds.  

III. DISCUSSION/BACKGROUND 

On April 28, 2017, Governor Brown signed SB 1, creating new taxes and fees to 
fund $50 billion in transportation improvements across all transportation modes 
throughout the State of California.  SB 1 established a new Transportation 
Improvement Fee on vehicle registrations to fund a new SGR transit capital 
improvement program. SGR funds are apportioned to counties statewide 
according to the existing formula in the STA program, which distributes 50% of 
the revenue to Regional Transportation Planning Agencies based upon county 
population (the §99313 share) and 50% to transit operators based upon their 
proportionate share of statewide transit revenue from fares and local taxes (the 
§99314 share).   

The SCO apportions funds to eligible entities throughout the state based upon 
the revenue it anticipates collecting throughout the year from the Transportation 
Improvement Fee.  For FY22, the SCO apportioned $760,266 to Santa Cruz 
County, $400,510 for the §99313 share to RTC and $359,756 to METRO for the 
§99314 share.  Both shares, however, are disbursed directly to the RTC, which is 
responsible for sub-allocating the §99314 SGR funds to METRO and for paying 
the §99313 SGR funds to METRO or to any other transit operator in the county. 

METRO has already committed its entire anticipated FY22 apportionment, as 
well as 100% of RTC’s FY22 SGR funds, for bus replacement projects and/or for 
the required local match for competitive grant opportunities. At its May 6, 2021 
meeting, the RTC approved METRO’s request to transfer METRO’s entire SGR 
apportionment as well as its 100% of population-based SGR revenue to METRO 
for transit capital improvements. METRO’s highest capital improvement priority is 
to replace buses that have exceeded their useful lifespan. In FY18, a new 
METRO capital budget funding strategy was introduced that would result in an 
estimated $3M per year to be dedicated to the annual capital budget. The 
strategy of creating a “Bus Replacement Fund” establishes consistent annual 
transfers of SGR, STA-SB1 funds and Measure D funds to the capital budget to 
provide stable funding to purchase and/or provide required local match(es) for 
fixed-route buses that have exceeded their useful life. METRO plans to use all of 
its FY22 SGR funds ($359,756) as well as 100% ($400,510) of RTC’s FY22 SGR 
funds for bus replacements and/or for the required local match for competitive 
grant opportunities.  

Staff recommends that the Board adopt a resolution (Attachment A) to designate 
the CEO as the Authorized Agent to submit a project list to Caltrans and to 
execute all documents and take all further actions necessary to receive FY22 
SGR funds. 
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FY22 SGR Resolution  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $$760,266 from Santa Cruz County’s FY22 SGR 
apportionment to use for bus replacement projects and/or for the required local 
match for competitive grant opportunities. If METRO chooses not to use the 
funds to purchase or lease CNG replacement buses, METRO will reprogram the 
SGR funds as matching funds required for competitive grant opportunities.  

The RTC would pay SGR funds to METRO quarterly as RTC receives them from 
the SCO. METRO must retain the SGR funds and interest earnings in a separate 
account until spent. 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives.  METRO has already committed the anticipated SGR 
funds for bus replacements.  

VII. ATTACHMENTS 

Attachment A: Authorizing Resolution  

 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst   
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VIII. APPROVALS: 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

FY22 SGR Resolution 9.5.4



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND 
DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE 

AUTHORIZED AGENT TO TAKE ALL ACTIONS AND EXECUTE ALL DOCUMENTS 
NECESSARY TO RECEIVE FUNDS FROM THE STATE OF GOOD REPAIR 

PROGRAM 

WHEREAS, California Governor Brown enacted the Road Repair and 
Accountability Act of 2017 (SB 1) on 4/28/2017 to provide $50 billion for transportation 
investments throughout the State of California during the next decade; and 

WHEREAS, SB 1 established the State of Good Repair  program (SGR) funded 
by a Transportation Improvement Fee on motor vehicle registrations beginning 1/1/2018 
for transit system capital improvements; and  

WHEREAS, SB 1 delegated SGR implementation to the California Department of 
Transportation (Caltrans) and specified that the State Controller’s Office (SCO) 
apportion SGR funds to the Regional Transportation Planning Agencies and to the 
eligible transit operators by the same formula used to distribute State Transit Assistance 
funds; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 
transit operator and will receive its SGR funds from the Santa Cruz County Regional 
Transportation Commission (RTC), to which the SCO disburses all of the SGR revenue 
for Santa Cruz County; and 

WHEREAS, METRO proposes to receive Santa Cruz County’s entire population 
and revenue-based SGR apportionments from the RTC for transit capital improvement 
projects; and  

Attachment A
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WHEREAS, METRO authorizes submittal of the following project list to Caltrans 
for the FY22 SGR funds: 

 Project Name:  Bus replacements  

Total SGR Funds Requested: $760,266 

 RTC FY22 apportionment: $400,510 

 METRO FY22 apportionment: $359,756 

Short Description: Use FY22 SGR funds to replace buses that have exceeded 

      their useful lifespan. 

 Contributing Sponsor: RTC 

-OR- 

Project Name: For the required local match for competitive grant opportunities 

Total SGR Funds Requested: $760,266 

RTC FY22 apportionment: $400,510 

 METRO FY22 apportionment: $359,756 

Short Description: Use FY22 SGR funds for the required local match for  

      competitive grant opportunities. 

Contributing Sponsor: RTC 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and in the 
applicable statutes, regulations and guidelines for the SGR; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General Manager, to 
establish an agreement with the RTC to transfer the County’s population-based 
apportionment of FY22 State of Good Repair funds to METRO to use the funds for bus 
replacements and/or to pay the local match for competitive grant opportunities to buy 
CNG replacement buses; and  

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors the 
Santa Cruz Metropolitan Transit District hereby designates Alex Clifford, CEO/General 
Manager, or his designee, as the Authorized Agent to take all actions and execute all 
documents necessary to receive funds from the SGR. 

PASSED AND ADOPTED this 27th Day of August 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

Attachment A
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ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Donna Lind 
Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants and Legislative Analyst  

SUBJECT: CONSIDER ADOPTING A RECOMMENDATION TO SUPPORT 
ASSEMBLY BILL 418 (VALLADARES) AND TRANSMIT POSITION 
STATEMENTS TO ASSEMBLY MEMBER VALLADARES  

I. RECOMMENDED ACTION 

That the Board of Directors approve a recommendation to support 
Assembly Bill 418 (Valladares) and transmit position statements to 
Assembly Member Valladares.  

II. SUMMARY 

 In response to historically catastrophic wildfires caused by electric utility 
equipment, the California Public Utilities Commission (CPUC) authorized the 
State’s privately owned electric utilities (known as investor-owned utilities or 
IOUs) to implement Public Safety Power Shutoff (PSPS) events. 

 As a consequence of the PSPS events initiated, the Santa Cruz Metropolitan 
Transit District (METRO) lost ready access to the electricity needed to 
maintain essential services to much of our community during these PSPS 
events. 

 AB 418 will help local governments mitigate the impacts of PSPS events by 
formally establishing the Community Power Resiliency Program (CPRP). 

 In doing so, this Bill will provide a pathway through which METRO can 
access necessary grants to ensure the continuity of critical services during 
these PSPS events. 

 Staff is requesting the Board of Directors approve adoption of a 
recommendation to support Assembly Bill 418 (Valladares) and transmit 
position statements to Assembly Member Valladares. 

III. DISCUSSION/BACKGROUND 

In response to historically catastrophic wildfires caused by electric utility 
equipment, the California Public Utilities Commission (CPUC), Code Sections 
451 and 399.2 (a), authorized the State’s privately owned electric utilities to 
implement Public Safety Power Shutoff (PSPS) events, temporarily halting 
electric power delivery. In 2019 and 2020, due to the CZU Lightning Complex fire 
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A recommendation to support Assembly Bill 418 (Valladares) 

and to lower the risk of starting fires, Pacific Gas & Electric Company (PG&E) 
employed PSPS events, temporarily halting power to areas deemed susceptible 
to wildfires. As a consequence of the PSPS events initiated by PG&E, sometimes 
for days at a time, METRO lost ready access to the electricity needed to maintain 
essential services to much of our community during this difficult time. 

Recognizing the disruption caused by PSPS events, the State has recently made 
funds available to help local governments prepare for, and mitigate the harm 
related to, PSPS events. Community Power Resiliency Grants have offered local 
governments needed support. The 2019 and 2020 budgets set aside tens of 
millions of dollars to fund Community Power Resiliency Grants to help local 
governments mitigate the impacts of PSPS events. This funding, administered by 
the California Governor’s Office of Emergency Services (Cal OES), focused on 
jurisdictions where there was heightened PSPS vulnerability. However, the 
administration of these grants is not codified in statute, is not sufficiently 
transparent and is not flexible enough to meet the diverse needs of local 
communities experiencing emergencies. Furthermore, the Governor’s 2021-22 
Budget Proposal does not include any funding to the program. 

Authored by Assembly Member Suzette Valladares (R-38 Santa Clarita), 
Assembly Bill 418 establishes the CPRP, which will help counties, cities and 
special districts mitigate the impacts of PSPS events. By codifying this program, 
AB 418 will provide a pathway through which local communities can access 
necessary grants to ensure the continuity of critical services during emergencies. 
Additionally, the Bill will provide counties, cities and special districts greater 
flexibility in how they use these grants to address the diverse needs of their 
constituencies. 

Eligible uses of the grant funds include the procurement of generators and 
generator connections, portable vehicle-mounted charging stations and 
equipping resource centers with back-up electrical support during power de-
energization events.  

Given that PSPS events are likely to continue, METRO will be forced to continue 
managing the fallout from often unpredictable and last-minute power outages. 
CPRP grant funds will help METRO continue to sustain critical public transit 
services to our community during these difficult times. In addition, the grant funds 
will help METRO plan for charging its electric buses in light of the recent fires, 
winds and PG&E’s grid shutdowns.  

Staff is requesting the Board of Directors adopt a recommendation (Attachment 
A) to support Assembly Bill 418 (Valladares) and transmit position statements to
Assembly Member Valladares. 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability, Service Quality and Delivery, and State of Good Repair 
Strategic Priorities.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The CPRP grant program would provide discretionary grant funds necessary to 
improve the energy resiliency of METRO’s critical infrastructure necessary to 
ensure the continuity of critical services during emergencies. Staff will request a 
Capital Budget amendment when these grants are submitted and awarded.  

VI. CHANGES FROM COMMITTEE

N/A 

VII. ALTERNATIVES CONSIDERED

Adopt an “oppose” position on Assembly Bill 418 or take no action on Assembly 
Bill 418. METRO is seeking capital funding from external sources to improve 
METRO’s energy resiliency necessary to ensure the continuity of critical services 
during emergencies. AB 418 presents an opportunity to acquire grant funds to 
ensure METRO will have the necessary resources to maintain essential services 
during PSPS events and other emergencies. Opposing or taking no action on 
Assembly Bill 418 will force METRO to continue managing the fallout from often 
unpredictable and last-minute power outages. These alternatives are not 
recommended.  

VIII. ATTACHMENTS

Attachment A: Approve a recommendation to support Assembly Bill 418 
(Valladares) and transmit position statements to Assembly 
Member Valladares. 

Attachment B: Assembly Bill No. 418 Text 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

A recommendation to support Assembly Bill 418 (Valladares) 

----
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August 27, 2021 

The Honorable Suzette Valladares 

California State Assembly, District 38 

State Capitol Building, Room 3149 

Sacramento, CA 94249 

Re: Assembly Bill 418 (Valladares) – SUPPORT 

Dear Assembly Member Valladares: 

On behalf of the Santa Cruz Metropolitan Transit District (METRO) Board of Directors, I wish to 

inform you of our support for Assembly Bill 418.  

Assembly Bill 418 would establish the Community Power Resiliency Program (CPRP) within 

the California Governor’s Office of Emergency Services (Cal OES) to support local 

governments with grant opportunities to maintain essential services during Public Safety Power 

Shutoffs (PSPS). De-energization events have an enormous impact on all layers of local 

governments, including transit service providers. Assisting public transit agencies with CPRP 

grant funds during PSPS events is critical to ensure the continuity of providing critical transit 

services during emergencies. 

Santa Cruz County has a very high vulnerability to wildfires during periods of high wind and low 

humidity. The CZU lightning complex fire, which started on August 16, 2020, burned 63,754 

acres in Santa Cruz County and destroyed 1,431 structures. During this period, Pacific Gas & 

Electric Company (PG&E) implemented a Public Safety Power Shutoff (PSPS), temporarily 

halting electric power delivery in Santa Cruz County. As a consequence of the PSPS, METRO 

lost ready access to the electricity needed to maintain essential services to much of our 

community during this difficult time. Without the Assembly Bill 418 funding, METRO will be 

forced to continue managing the fallout from often unpredictable and last-minute power 

outages and unable to support first responders and provide public transit services to our 

community during these PSPS events and other emergencies.  

Attachment A
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Thank you again for your support on this important legislation and your strong support of public 

transit in the Santa Cruz region.   

Sincerely, 

Donna Lind 

Chair, Board of Directors 

cc:   Alex Clifford, CEO/General Manager  

Honorable Members, Senate Appropriations Committee 

Griffin Bovee, Legislative Director, Office of Assembly Member Valladares 

Matt Osterli, Consultant, Senate Republican Caucus 
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AMENDED IN ASSEMBLY APRIL 19, 2021 

AMENDED IN ASSEMBLY APRIL 8, 2021 

california legislature—2021–22 regular session 

ASSEMBLY BILL  No. 418 

Introduced by Assembly Member Valladares 

February 4, 2021 

An act to add Article 16.7 (commencing with Section 8654.15) to 
Chapter 7 of Division 1 of Title 2 of the Government Code, relating to 
emergency services. 

legislative counsel’s digest 

AB 418, as amended, Valladares. Emergency services: grant program. 
Existing law, the California Emergency Services Act establishes the 

Office of Emergency Services in the office of the Governor and provides 
that the office is responsible for the state’s emergency and disaster 
response services for natural, technological, or manmade disasters and 
emergencies. 

This bill would establish the Community Power Resiliency Program 
(program), to be administered by the Office of Emergency Services, to 
support local governments’ efforts to improve energy resiliency in 
response to deenergization events and to mitigate the loss of electricity 
occurring from any other event, as provided. power outage events, as 
provided. The bill would authorize the office to allocate specified sums, 
pursuant to an appropriation by the Legislature, to local governments, 
special districts, and tribes for various purposes relating to power 
resiliency, and would require certain entities, in order to be eligible for 
funding, to either describe the portion of their emergency plan that 

  

 97   
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includes power outages or confirm that power outages will be included 
when the entity revises any portion of their emergency plan. Cities,

 Cities, special districts districts, and tribes would be eligible, under 
the provisions of this bill, to apply for competitive grants, while counties 
would be allocated a noncompetitive amount to be divided between all 
counties based upon population. The bill would require the office to 
provide an annual report to certain committees of the Legislature 
detailing specified information, and to monitor, track, and report to the 
Legislature information regarding specific projects. The bill would 
authorize the office to retain up to 3% of the total appropriation and 
would require the office to administer the program. 

The bill would specify that the Legislature intends to enact future 
legislation to transfer $100,000,000 from the General Fund to the Office 
of Emergency Services for the program. 

The bill would specify sums that would be allocated to the entities if 
the Legislature enacts future legislation to allocate only $50,000,000 
to the office for the program. 

Vote:   majority.   Appropriation:   no.  Fiscal committee:   yes.

State-mandated local program:   no.

The people of the State of California do enact as follows: 

 line 1 SECTION 1. Article 16.7 (commencing with Section 8654.15) 
 line 2 is added to Chapter 7 of Division 1 of Title 2 of the Government 
 line 3 Code, to read: 
 line 4 
 line 5 Article 16.7.  Community Power Resiliency Program 
 line 6 
 line 7 8654.15. (a)  The Community Power Resiliency Program is 
 line 8 hereby established, to be administered by the office, to support 
 line 9 local government efforts to improve energy resiliency in response 

 line 10 to deenergization events by electrical corporations or local publicly 
 line 11 owned electric utilities and to mitigate the loss of electricity 
 line 12 occurring from any other event. power outage events.
 line 13 (b)  The office shall also provide competitive and noncompetitive 
 line 14 grant funding through the program to local governments, special 
 line 15 districts, and tribes to plan and deploy energy resiliency projects 
 line 16 that maintain energy services during a deenergization event or 
 line 17 other power outage. service during power outage events.

97 
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 line 1 8654.16. (a)  The office shall allocate funds, pursuant to any 
 line 2 future appropriation by the Legislature, to Legislature for the 
 line 3 purposes of this article, as follows:
 line 4 (1)  To counties on a noncompetitive basis, to be divided between 
 line 5 all counties based upon the population. Counties shall use grant 
 line 6 funds to improve local power resilience to ensure that local 
 line 7 operations and critical facilities and infrastructure can continue to 
 line 8 operate during a deenergization event or other power outage. power 
 line 9 outage events.

 line 10 (b)  The office shall allocate funds, pursuant to any future 
 line 11 appropriation by the Legislature, to 
 line 12 (2)  To cities on a competitive basis. Cities shall be eligible for 
 line 13 grants of up to three hundred thousand dollars ($300,000). The 
 line 14 office shall give preference points to cities that did not receive a 
 line 15 grant award from the 2019 Community Power Resiliency 
 line 16 appropriation or the 2020 Community Power Resiliency 
 line 17 appropriation. 
 line 18 (c)   The office shall allocate funds, pursuant to any future 
 line 19 appropriation by the Legislature, to 
 line 20 (3)  To special districts on a competitive basis. Special districts 
 line 21 shall be eligible to apply for grants of up to three hundred thousand 
 line 22 dollars ($300,000) to improve the energy resiliency of a critical 
 line 23 facility or infrastructure operated by the special district. 
 line 24 (d)   The office shall allocate funds, pursuant to any future 
 line 25 appropriation by the Legislature, to 
 line 26 (4)  To California federally recognized tribes on a competitive 
 line 27 basis. Tribes are eligible to apply for grants of up to two hundred 
 line 28 thousand dollars ($200,000) without specification of prioritization 
 line 29 of funding. The office shall give preference points to tribes that 
 line 30 did not receive a grant award from the 2019 Community Power 
 line 31 Resiliency appropriation or the 2020 Community Power Resiliency 
 line 32 appropriation. 
 line 33 (e) 
 line 34 (b)  Before being eligible to receive funding, all entities who are 
 line 35 required to have an emergency plan shall do either of the following: 
 line 36 (1)  Describe the portion of their emergency plan that includes 
 line 37 power outages, whether resulting from power shutoff events or 
 line 38 for any other reason. 
 line 39 (2)  Confirm that power outages, whether resulting from power 
 line 40 shutoff events or for any other reason, will be included the next 
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 line 1 time the local or tribal government revises any portion of its 
 line 2 emergency plan. 
 line 3 (f) 
 line 4 (c)  The office shall provide an annual report to the Assembly 
 line 5 Committee on Emergency Management and the Senate Committee 
 line 6 on Governmental Organization detailing, Legislature, including,
 line 7 at a minimum, all of the following: 
 line 8 (1)  The number of applications received under this program to 
 line 9 date. 

 line 10 (2)  The total amount requested by eligible entities to date. 
 line 11 (3)  How the eligible entities invested grants under this program. 
 line 12 (4)  The effectiveness and performance metrics used in carrying 
 line 13 out this program. 
 line 14 (g)  (1)   The 
 line 15 (d)  The office shall monitor, track, and report to the Legislature 
 line 16 specific projects, per established protocols, to ensure timely and 
 line 17 effective utilization of allocated funds and staff resources for the 
 line 18 purpose of building resiliency to public safety power shutoff events 
 line 19 or other power outages. in response to power outage events.
 line 20 (2) 
 line 21 (e)  The office shall submit the report reports to the Legislature 
 line 22 required by this chapter article in compliance with Section 9795 
 line 23 of the Government Code. 
 line 24 8654.17. The office may retain up to 3 percent of any 
 line 25 appropriation to administer the program, including the competitive 
 line 26 grant resource allocation, approval determination, and procedures 
 line 27 for allocating preference points. 
 line 28 SEC. 2. It is the intent of the Legislature to enact future 
 line 29 legislation to transfer one hundred million dollars ($100,000,000) 
 line 30 to the office to support the Community Power Resiliency Program 
 line 31 as described in Section 1 of this act. If the Legislature transfers 
 line 32 one hundred million dollars ($100,000,000) to the office, the office 
 line 33 shall allocate the funds based on Section 1 of this act and the 
 line 34 following: 
 line 35 (a)  Thirty million dollars ($30,000,000) to counties. 
 line 36 (b)  Thirty million dollars ($30,000,000) to cities. 
 line 37 (c)  Thirty million dollars ($30,000,000) to special districts. 
 line 38 (d)  Seven million dollars ($7,000,000) to tribes. 
 line 39 SEC. 3. If the Legislature enacts future legislation to transfer 
 line 40 fifty million dollars ($50,000,000) to the office to support the 
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 line 1 Community Power Resiliency Program as described in Section 1 
 line 2 of this act, the office shall allocate the funds based on Section 1 
 line 3 of this act and the following: 
 line 4 (a)  Twenty million dollars ($20,000,000) to counties. 
 line 5 (b)  Thirteen million dollars ($13,000,000) to cities. 
 line 6 (c)  Thirteen million dollars ($13,000,000) to special districts. 
 line 7 (d)  Two million five hundred thousand dollars ($2,500,000) to 
 line 8 tribes. 

O 
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants and Legislative Analyst 

SUBJECT: CONSIDER ADOPTING A RESOLUTION THAT APPROVES A GRANT 
APPLICATION TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT 
ADMINISTRATION (FTA) FY21 AREAS OF PERSISTENT POVERTY 
PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH 
COUNTY ZERO-EMISSIONS OPERATING AND MAINTENANCE 
FACILITY  

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving a grant 
application to the FTA, committing  $150,000 in matching funds and 
authorizing the CEO to execute agreements to receive funding from the 
FTA’s FY21 Areas of Persistent Poverty Program to develop a master plan 
for the South County Zero-Emissions Operating and Maintenance Facility  

II. SUMMARY

 The FTA announced a funding opportunity for the competitive FY21 Areas of
Persistent Poverty Program (AoPP) on June 30, 2021 with applications due
August 30, 2021.

 In December 2018, the California Air Resources Board (CARB) adopted an
Innovative Clean Transit (ICT) Regulation, which mandates, starting in 2026,
an escalating percentage of future bus procurements to be zero emission
buses (ZEBs).

 Santa Cruz Metropolitan Transit District’s (METRO) existing bus yard is
limited in its ability to accommodate the footprint required for a
fueling/charging, operating and maintenance infrastructure for a full fleet of
ZEBs.  A new Zero-Emissions Operating and Maintenance Facility in the
South County is necessary for METRO to fully transition to zero-emission
buses by 2040.

 FTA anticipates a maximum grant award not to exceed $850,000. Staff
recommends that the Board of Directors (Board) commit $150,000 in
matching funds to pay 15% of the $1 million project cost rather than the
required 10% minimum local share in order to submit a more competitive
proposal.

Santa Cruz Metropolitan 
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 Staff is requesting the Board of Directors adopt a resolution (Attachment A)
that authorizes the CEO to submit a grant application, commits METRO to
$150,000 in matching funds from FY22 Operating and Capital Reserve Fund
and authorizes the CEO to execute any agreements necessary to receive
said FTA funds.

III. DISCUSSION/BACKGROUND

On June 30, 2021, the FTA published a Notice of Funding Opportunity (NOFO) to 
apply for $16.3 million in Fiscal Year (FY) 2021 discretionary grant funding 
through the Areas of Persistent Poverty Program (AoPP). AoPP funds will be 
awarded competitively for planning, engineering or development of technical or 
financing plans for projects that assist areas of persistent poverty. This grant 
solicitation offers METRO an opportunity to submit applications for the South 
County Zero-Emissions Operating and Maintenance Facility Plan (“Proposed 
Project”).  

On December 14, 2018, CARB adopted its ICT Regulation which requires all 
transit agencies designated as a small transit agency to transition their bus fleet 
to all ZEBs beginning in 2026. Starting in 2026, small transit agencies must 
purchase ZEBs for 25% of all bus purchases, and 100% of all bus purchases 
must be ZEBs starting in 2029. METRO has already taken steps to electrify its 
fleet with battery electric zero emission buses. In addition, staff believes that 
hydrogen fuel cell electric buses (FCEBs) may prove to have a greater range 
than BEBs and that METRO’s journey towards ICT compliance may include a 
mix of BEBs and FCEBs. Staff intends to apply for a 2022 FTA Low or No 
Emission Program (Low-No Program) grant for five hydrogen FCEBs.   

However, METRO’s existing bus facility is limited to accommodate its currently 
planned ZEB deployments, and is not adequate to meet the needs of a fleet-wide 
ZEB transition goal by 2040. Under a best case scenario, if METRO transitions to 
100% battery electric buses (BEB), a maximum of 67 BEBs can fit in the current 
bus lot with a possible overhead gantry charging system (METRO’s current bus 
fleet is 94 buses). In addition, there is not sufficient room at the current facility to 
add a hydrogen fuel cell fueling facility (See Attachment B - Center for 
Transportation & the Environment).  

A new Zero-Emissions Operating and Maintenance Facility in the South County 
would enable METRO to meet the ICT rule while providing a base for its buses 
serving four Watsonville local routes as well as inter-city routes to Santa Cruz 
(Proposed Project). The Proposed Project, once completed, will also support 
ZEB operations at the Watsonville Transit Center (WTC), which is the primary 
transfer point between four Watsonville local routes, four inter-city routes to 
Santa Cruz, and other regional transit agency routes serving WTC, including 
Monterey-Salinas Transit (MST), which operates three routes to/from WTC. It will 
also eliminate costly and inefficient deadheading of 17 miles back to Santa Cruz 
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for midday recharging and a bus exchange. The Proposed Project will also 
promote economic development, reduce burdens of commuting and improve 
overall well-being in the South County.  

The AoPP grant will be used to develop a master plan for the Proposed Project, 
including functional analysis, alternative studies, site selection, hazardous 
material and geotechnical studies, utility and third party coordination, 
environmental compliance, and compliance with the Uniform Act of 1970 for real 
estate acquisitions. This planning grant will also fund up to 90% of the 
conceptual/preliminary design assessing the spatial area requirements for 
general bus maintenance, fueling, exterior washing, interior cleaning and 
additional space required for administrative and operations staff offices. 

METRO previously submitted a grant application on June 8, 2021 for $1 million in 
US Department of Transportation’s (USDOT) the Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) grants, with no local 
matching funds to fund the Proposed Project. Staff believes the AoPP grant 
application will help diversify sources of funding to weather potential downturns 
and improve METRO’s chances of getting the appropriate funding to implement 
the Proposed Project. METRO will disclose in the AoPP application that it is 
seeking funding for the Proposed Project from USDOT’s RAISE grants program. 
In the event the Proposed Project is selected by USDOT, METRO will notify FTA 
and withdraw the application given the selection and duplication of applications. 
FTA will not award funding from two sources for the same scope of work. The 
Proposed Project meets the FTA’s AoPP primary evaluation criteria for favorably 
ranking the project. The FTA will favorably consider an operator’s application if it 
increases transit access for environmental justice, reduces greenhouse gas 
emissions and addresses the effects of climate change in FTA’s Areas of 
Persistent Poverty.  

FTA anticipates a maximum grant award not to exceed $850,000. Staff 
recommends that the Board of Directors (Board) commit $150,000 in matching 
funds to pay 15% of the $1 million project cost rather than the required 10% 
minimum local share in order to submit a more competitive proposal. The FY22 
budget shows funds available for the local match from FY22 operating and 
capital reserve fund. Staff recommends committing $150,000 from this fund to 
pay the local match for federal financial assistance for the Proposed Project.  

Staff is seeking the Board adopt a resolution (Attachment A) approving a grant 
application to the FTA, committing matching funds and authorizing the CEO to 
execute agreements to receive funding from the FTA’s FY21 AoPP to develop a 
master plan for the South County Zero-Emissions Operating and Maintenance 
Facility Plan. 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability, Service Quality and Delivery, and State of Good Repair 
Strategic Priorities.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

If awarded, the planning grant from AoPP would provide revenue necessary to 
develop planning, environmental clearance, conceptual/preliminary design and 
real estate acquisition cost estimates for a new facility with METRO contributing 
$150,000 from FY22 Operating and Capital Reserve Fund to pay the local match 
for federal financial assistance for the Proposed Project. Staff will request a 
Capital Budget amendment if the grant is awarded.  

VI. CHANGES FROM COMMITTEE

N/A 

VII. ALTERNATIVES CONSIDERED

Do not submit an AoPP grant application. METRO is seeking capital funding from 
external sources to plan, design and build a new facility needed to accommodate 
the required footprint for fueling/charging infrastructure, operating and 
maintenance capacity for a fleet-wide transition to 100% ZEBs. The current 
federal grant solicitation presents an opportunity to acquire planning funds with 
15% local share. Forgoing this opportunity will delay METRO’s plan to transition 
to a 100% zero emission fleet by 2040. This alternative is not recommended.  

VIII. ATTACHMENTS

Attachment A: Resolution approving a grant application to the FTA, 
committing matching funds and authorizing the CEO to 
execute agreements to receive funding from the FTA’s FY21 
Areas of Persistent Poverty Program to develop a master 
plan for the South County Zero-Emissions Operating and 
Maintenance Facility Plan, including functional analysis, 
Alternative studies, site selection, environmental clearance 
and conceptual/preliminary design. 

Attachment B: CTE Memo- Parking Impacts of Large-Scale BEB 
Infrastructure at SCMTD 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

South County Zero-Emissions Operating and Maintenance Facility Plan 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 

Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT,  

WHICH APPROVES A GRANT APPLICATION, COMMITS $150,000 IN 
MATCHING FUNDS AND AUTHORIZES THE CEO TO EXECUTE AN 
AGREEMENT TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT 
ADMINISTRATION (FTA) FY21 AREAS OF PERSISTENT POVERTY 

PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY 
ZERO-EMISSIONS OPERATING AND MAINTENANCE FACILITY 

WHEREAS, the Federal Transit Administration (FTA) is soliciting a grant 
application for $16.3 million available nationwide in Areas of Persistent Poverty 
Program (AoPP); and  

WHEREAS, Santa Cruz Metropolitan Transit District (METRO) is an 
eligible recipient of FTA grant funds from the AoPP grants program; and 

WHEREAS, METRO needs capital funding to develop a master plan for 
the South County Zero-Emissions Operating and Maintenance Facility, including 
functional analysis, alternative studies, site selection, environmental clearance 
and conceptual/preliminary design; and 

WHEREAS, METRO hereby commits $150,000 in revenue from its FY22 
Operating and Capital Reserve Fund to provide a 15% local match for the 
project.   

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 
the Santa Cruz Metropolitan Transit District hereby authorizes Alex Clifford, 
CEO/General Manager, or his designee, to submit grant applications for funds to 
develop a master plan for the South County Zero-Emissions Operating and 
Maintenance Facility, including functional analysis, alternative studies, site 
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selection, environmental clearance and conceptual/preliminary design, and to 
execute all agreements necessary to receive said funds from the FTA; and 

BE IT FURTHER RESOLVED, that the Santa Cruz Metropolitan Transit 
District hereby commits $150,000 in revenue from its FY22 Operating and 
Capital Reserve Fund to provide a 15% local match for the project.  

PASSED AND ADOPTED this 27th Day of August 2021 by the following 
vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
   DONNA LIND 
   Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
District Counsel 
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MEMO 
Re: Parking impacts of Large-Scale BEB Infrastructure at SCMTD 
From: CTE 
To: SCMTD Staff 
Feb. 4, 2021 
 
CTE understands there are concerns regarding the impact of potential overhead infrastructure 
to support large scale BEB charging on the parking capacity at the SCMTD facilities, which 
already experience a shortage of parking spaces1. CTE has been working with AECOM to 
develop conceptual layouts of such charging infrastructure and used those preliminary analyses 
to quantify the parking impact of such infrastructure. 
 

Table 1: Parking Requirements 

SCMTD’s total fleet size 94 buses 

Buses that can currently be Parked Overnight 
at Maintenance Facility (10% of fleet) 9 buses 

Required Capacity at Ops. Bldg. Lot 85 buses 

Current Capacity at Ops Bldg. Lot 83 buses 

Estimated Capacity at Ops. Bldg. Lot with 
Overhead Charging Infrastructure 77 buses 

 
Figure 1 shows SCMTD’s current bus parking layout, accommodating 68 buses in striped parking 
spaces, and 15 in the drive lanes for a total of 83 buses. AECOM’s layout shows enough room 
for 67 battery electric buses (BEBs) to be parked in striped spaces, and 10 buses in the drive 
lanes, for a total of 77 buses2. This net loss of 6 parking spaces indicates that large-scale 
overhead BEB charging infrastructure is likely to excessively impact parking capacity at SCMTD. 
 

                                                      
1 Currently, SCMTD’s Ops. Bldg. Lot has bus parking capacity for 83 buses, which is two spaces short of the 85 bus parking 
spaces that SCMTD needs for their operations.  
2 The middle nose-to-tail parking section on AECOM’s layout is five buses wide compared to SCMTD’s current parking layout 
which is only four buses wide (i.e. parking spots 55-58 in Figure 1). Therefore, only a single line of buses could be parked in the 
eastern most drive lane, reducing net parking capacity by five buses. The gantry support structures for the overhead 
infrastructure further eliminate an additional two spaces of hearing-bone parking. 
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Figure 1: Current Parking Layout: 83 Buses 

 
 
Figure 2. Conceptual SCMTD Parking Layout with BEB Charging Infrastructure: 77 Buses 
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants and Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO EXECUTE ALL REQUIRED DOCUMENTS 
TO CLAIM FUNDS AWARDED THROUGH THE FY2021-22 CALTRANS 
SUSTAINABLE TRANSPORTATION PLANNING GRANT PROGRAM   

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution designating the CEO as the 
Authorized Agent to execute all required documents to claim funds 
awarded through the FY2021-22 Caltrans Sustainable Transportation 
Planning Grant Program   

II. SUMMARY

 In February 2021, the Santa Cruz Metropolitan Transit District (METRO) staff
submitted an application for a Caltrans Sustainable Transportation Planning
Grant Program (STPG) to fund the Watsonville - Santa Cruz Inter-City Transit
Speed and Reliability Study (Study).

 The Study will evaluate traffic and travel conditions along the primary transit
corridors connecting Watsonville and Santa Cruz to identify opportunities for
pedestrian, bus stop and transit priority improvements aimed at improving the
convenience, access and reliability of METRO’s core service.

 In June 2021, METRO received notification from Caltrans that it was a
recipient of the STPG in the amount of $289,425.

 METRO’s Board of Directors (Board) must approve the restricted grant
agreement to accept and use these grant funds.

 Staff recommends that the Board adopt a resolution (Attachment A)
designating the CEO as the Authorized Agent to execute all required
documents to claim funds awarded through the FY2021-22 Caltrans
sustainable transportation planning grant program.

III. DISCUSSION/BACKGROUND

The California Legislature passed, and Governor Edmund G. Brown Jr. signed
into law, Senate Bill 1 (SB 1, Beall, Chapter 5, Statutes of 2017), the Road
Repair and Accountability Act of 2017, a transportation funding bill that provides a

Santa Cruz Metropolitan 
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reliable source of funds to maintain and integrate the State’s multi-modal 
transportation system. In addition to the $9.5 million in traditional State and 
federal grants, approximately $25 million in SB 1 funds for Sustainable 
Communities Grants is available for the FY2021-22 grant cycle. The purpose of 
Sustainable Communities Grants is to fund local and regional multimodal 
transportation and land use planning projects that contribute to the State’s 
greenhouse gas (GHG) reduction targets and advances transportation related 
GHG emission reduction project types/strategies.  

Caltrans published a Notice of Funding Opportunity in December, 2020. In 
February 2021, METRO staff submitted an application for STPG to fund the 
Watsonville - Santa Cruz Inter-City Transit Speed and Reliability Study. In June 
2021, METRO received notification from Caltrans that it was a recipient of the 
STPG in the amount of $289,425. METRO will use the FY22 Operating and 
Capital Reserve Fund for the required local match of $40,499. This brings the 
total project cost to $329,924. The timeframe for this project will be November 1, 
2021 through February 29, 2024.  

Funds will be used to assist in evaluating traffic and travel conditions along the 
primary transit corridors connecting Watsonville and Santa Cruz in order to 
identify opportunities for pedestrian, bus stop and transit priority improvements 
aimed at improving the convenience, access and reliability of METRO’s core 
service. The Study will contribute to a sustainable transportation system that 
reduces vehicle miles traveled (VMT), reduces greenhouse gases (GHGs) 
emissions and congestion, improves the transit and active transportation 
network, and serves communities that are transportation disadvantaged. 

Caltrans requires that agencies that are awarded a grant authorize a resolution to 
accept the grant and relevant grant conditions. Staff recommends that the Board 
adopt a resolution designating the CEO as the Authorized Agent to execute all 
required documents to claim funds awarded through the FY2020-21 Caltrans 
Sustainable Transportation Planning Grant program. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $289,425 in grants from Caltrans FY21-22 STPG program 
to fund the Study. In addition, this grant requires a local match in the amount of 
$40,499, defined as in-kind local match. The FY22 Operating and Capital 
Reserve Fund will cover this amount. 
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VI. ALTERNATIVES CONSIDERED

Do not receive the FY21-22 Caltrans STPG award. Staff does not recommend 
this alternative because METRO would lose critically needed revenue to 
increase bus speed and reliability which will support ridership and provide a 
better service for the transportation disadvantaged communities in Watsonville, 
Santa Cruz and unincorporated urban areas of the County. Without this Study, 
traffic congestion will continue to degrade transit travel times and on‐time 
performance. Operational costs will increase due to peak operational 
requirements as additional slack is added to schedules to provide some level of 
on-time performance. 

VII. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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VIII. APPROVALS: 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

FY21-22 Caltrans Sustainable Transportation Planning Grant Program (STPG) 9.8.4



Resolution No.  
On the Motion of Director:  
Duly Seconded by Director:   

  The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE CEO  

TO EXECUTE AGREEMENTS WITH THE CALIFORNIA DEPARTMENT OF 
TRANSPORTATION FOR THE WATSONVILLE-SANTA CRUZ INTERCITY TRANSIT SPEED 

AND RELIABILITY STUDY 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is eligible to 
receive Federal and State funding for certain transportation planning related plans, 
through the California Department of Transportation; and 

WHEREAS, a Restricted Grant Agreement is needed to be executed with the 
California Department of Transportation before such funds can be claimed through the 
Transportation Planning Grant Programs; and 

WHEREAS, the California Department of Transportation has awarded METRO 
$289,425 in funding for the Watsonville - Santa Cruz Intercity Transit Speed and 
Reliability Study; and 

WHEREAS, the METRO Board of Directors authorizes matching funds totaling 
$40,499 as a match to the state grant; and 

WHEREAS, METRO wishes to delegate authorization to execute all required 
documents to Alex Clifford, CEO/General Manager.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa 
Cruz Metropolitan Transit District  authorizes Alex Clifford, CEO/General Manager, to 
execute all required documents, including any Restricted Grant Agreements and any 
amendments thereto, with the California Department of Transportation to fund the 
Watsonville - Santa Cruz Inter-City Transit Speed and Reliability Study. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 27th Day of August 2021 by the following vote: 

AYES: Directors -  
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NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Donna Lind 

 Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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DATE: August 27, 2021  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY21  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications and active and pending grants.  This is for information only. 
No action is required. 

II. SUMMARY

 During the fourth quarter (Q4) of FY21 (April 1- June 30, 2021), the Santa
Cruz Metropolitan Transit District (METRO) received one formula and four
discretionary grants which will be used for capital improvements and planning
programs.

 Staff also submitted two discretionary and one formula grant applications for
operating assistance and capital improvements during the quarter.

 Previously awarded grant-funded projects are underway to purchase
replacement vehicles and upgrade facilities.

 A list of METRO’s active grants (Attachment A) and pending applications
(Attachment B) is provided quarterly to apprise the Board of Directors (Board)
of grant funding status.

 No action is required; this report is for information only.

III. DISCUSSION/BACKGROUND

During Q4 of FY21, METRO received one formula and four discretionary grants.

Formula Grants

 The American Rescue Plan Act (ARPA)

o METRO was awarded $26,020,080 in FTA FFY21 Federal Section 5307
formula funds through ARPA, approved by Congress and signed into law
on March 11, 2021. A primary objective of the ARPA funding is to ensure

Santa Cruz Metropolitan 
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that METRO receives sufficient funding under this bill, when combined 
with its Coronavirus Aid, Relief and Economic Security (CARES) Act 
apportionments and the Coronavirus Response and Relief Supplemental 
Appropriations Act of 2021 (CRRSAA), to equal at least 132% of its 2018 
operating expenses totaling nearly $46 million, setting METRO’s 132% 
cap at $60.72 million in ARPA funding. Accounting for the $20,560,417 
and $13,551,007 in funds that were already awarded to METRO through 
the CARES Act and CRRSAA, respectively, METRO will receive 
$26,020,080 in ARPA funding to be applied to operating costs. The ARPA 
funds will pay for FTA qualifying METRO operating expenses going back 
to January 20, 2020 to help offset the extraordinary direct costs and 
revenue losses as a result of the novel Coronavirus (COVID-19) 
pandemic. The federal share is 100 percent. 

Discretionary grants 

 FY 2021-22 Caltrans Sustainable Transportation Planning Grant funding:

o METRO was awarded $329,924 in Caltrans Sustainable Transportation
Planning Grant funding for the Watsonville - Santa Cruz Intercity Transit
Speed and Reliability Study. This grant funding will be used to evaluate
traffic and travel conditions along the primary transit corridors connecting
Watsonville and Santa Cruz to identify opportunities for pedestrian, bus
stop and transit priority improvements aimed at improving the
convenience, access and reliability of METRO’s core service.

 FY22 Congressionally Directed Funding, pending the full House passing the
FY 2022 spending bills: The House Appropriations Committee has included
“Community Project Funding,” formerly known as earmarks, in the FY 2022
spending bills. METRO looks forward to the full House passing this important
legislation in the coming weeks.

o $1.84 million of a $2.3 million capital request to replace one diesel
articulated bus and two 1998 diesel-fueled buses with new CNG buses,
with METRO funding the required 20% ($460,000) local match. These
CNG vehicles, powered by recycled methane from landfills, will provide a
clean fuel bridge as METRO transitions to 100% zero-emission vehicles
by 2040.

o $505,750 in federal funding to purchase seven Paratransit Vans. METRO
would provide $89,250 (15%) in local funds toward the project to replace
seven Paratransit vans that have exceeded their useful lifespan.

o Senator Alex Padilla has submitted METRO’s  earmark requests for
congressionally directed funding. METRO has submitted a request for
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$229,500 with a 15% local match of $40,500 to replace six gasoline 
vehicles that have exceeded their useful lifespan. 

During the quarter, staff submitted two discretionary and one formula grant 
applications for operating assistance and capital improvements. 

Discretionary Grant 

 Affordable Housing and Sustainable Communities (AHSC) Round 6

o METRO submitted a joint grant application with the City of Santa Cruz for
the AHSC grant program to redevelop the current Pacific Station Transit
Center (Pacific Station) site and adjacent City-owned properties into a bus
tarmac and mixed-use development, in a total amount of $30,000,000.
The Project will redevelop the existing Pacific Station bus terminal in
Downtown Santa Cruz with the construction of a seven-story, 94-unit, net-
zero affordable housing development that includes new regional bus
transit facilities, retail and office space. Affordable housing will be situated
adjacent to the new 22-bay bus station providing badly needed housing
options in this fast-growing employment center.

 FY21 USDOT - Rebuilding American Infrastructure with Sustainability and
Equity (RAISE) grant

o Staff submitted a discretionary grant application for RAISE grant funding to
cover the costs of planning and environmental clearance work associated
with implementing the South County Zero-Emissions Operating and
Maintenance Facility Plan (“Proposed Project”). Specifically, if awarded,
the grant will cover up to ninety percent of the preliminary design work
needed to assess the special requirements for ZEB maintenance, fueling,
exterior washing, and interior cleaning, and administrative and operating
staff offices.

Formula Grants 

 FY21 FTA 5311 CRRSAA Operating Assistance

o This application requested $524,932 in FTA FFY21 5311 formula funds
through CRRSAA funding to be applied to rural operating costs. Total
federal assistance under this program, when combined with the CARES
Act apportionments, may not exceed 125% of 2018 operating expenses,
which for METRO is a cap of $2.5million. Accounting for the $584,604 in
funds that were already awarded to METRO through the CARES Act,
METRO will receive $524,932 in CRRSAA funding to be applied to FTA
qualifying operating expenses going back to January 20, 2020. The
federal share is 100 percent.
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Closed-out Grants 

There are no closed-out grants during this quarter. However, staff submitted 
closeout reports for Project# 19-0038 and #19-0039 to Caltrans for FY2017-18 
funds allocated to purchase two new battery-electric buses, pending Caltrans’ 
approval. Staff also submitted closeout reports for Project# 19-0033 to the Santa 
Cruz County Regional Transportation Commission (RTC) for FY19 Regional 
Surface Transportation Program Exchange (RSTPX) to purchase three 
paratransit vehicles, pending RTC’s approval. 

Active, Pending and Future Grants 

This staff report apprises the Board of active (Attachment A), pending and future 
(Attachment B) grants which fund METRO’s operations and capital 
improvements.  

Active operating and capital improvement grants total $49,958,579 in formula 
and $8,072,263 in competitive funds. Of this amount, $8,072,263 is to replace 
and refurbish buses. The remaining awarded funds are for operating assistance 
and capital improvement projects. 

Pending grant applications request $31,144,926 of new formula funding and 
$5,124,846 of new discretionary funding. Of this $5,124,846 in funding requests, 
$3,660,000 is to replace buses. The remaining applications request funds for 
operating assistance and facilities improvement projects.   

METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for State and Federal disaster relief funding through the California Office of 
Emergency Services (CalOES), the FY21 FTA 5339(b) Buses and Bus Facilities 
Discretionary Grant Program, and the FTA FY21Areas of Persistent Poverty 
Program.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $58,030,842 for METRO’s operations 
and capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 
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VI. CHANGES FROM COMMITTEE

 N/A 

VII. ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: Active Grants as of August 2021 

Attachment B: Pending Grants as of August 2021 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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 #
Project

Description
Project Scope 

 Funding

Source 

 $ Budget

Grant 

 $ Budget

Total

Project 

1

FTA FFY21 Federal 

Section 5307  

American Rescue 

Plan Act of 

2021(ARPA)

FTA FY21 5307 

ARPA Formula 

Operating 

Assistance 

FTA FY21 5307 ARPA 

Formula Operating      

$26,020,080 $26,020,080

FY22 

Congressionally 

Directed Fundin

Replace six 

gasoline 

vehicles 

FY22 Congressionally 

Directed Fundin

$269,500 $269,500

FY22 

Congressionally 

Directed Funding

Replace one 

diesel 

articulated bus 

and two CNG 

buses 

FY22 Congressionally 

Directed Funding

$2,300,000 $2,300,000

FY22 

Congressionally 

Directed Funding

Purchase seven 

Paratransit 

Vans

FY22 Congressionally 

Directed Funding

$595,000 $595,000

2

 FY21/22 Caltrans 

Sustainable 

Transportation 

Planning Grant 

funding

 FY21/22 

Transportation 

Planning Grant 

funding

 FY21/22 Caltrans Sustainable 

Transportation Planning Grant 

funding

$329,924 $329,924

3

Federal Emergency

Management 

Agency (FEMA)-

Emergency 

Protective Measures

Cleaning and 

disinfection in 

response to 

COVID-19 

cases

(FEMA)- Emergency 

Protective Measures

$270,422 $270,422

5

Replace two 1998 

diesel-fueled buses 

with two CNG buses

FY20 State of 

California FTA 

Section 5339 

program

CalTrans FY20 5339 

Discretionary Funds

$1,088,000 $1,360,000 

30,872,926$    31,144,926$   

End of Pending Grants

Total

Santa Cruz METRO 

Pending Grants as of 8/27/2021
Competitive Grant

Formula Grant
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DATE: August 27, 2021 

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division 

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR APRIL, MAY AND JUNE 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for April, May and June 2021__________ 

II. SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of 
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities, which prevent them from independently using the fixed route bus. 

ParaCruz during the months of April, May and June ParaCruz provided 12,021 
rides. On Time Performance for this period was 99.94%. 

ParaCruz is currently funded for 30 Paratransit Operators; one of these positions 
is vacant. 

III. DISCUSSION/BACKGROUND

 Summary review of monthly operational statistics for ParaCruz.

Comparing the monthly statistics of FY20 to the monthly statistics of FY21:

 In April, the number of ParaCruz rides increased by:  1,692 

 In May, the number of ParaCruz rides increased by:  1,669 

 In June, the number of ParaCruz rides increased by:  1,507 

 Summary review of monthly operational information about ParaCruz for FY21:

 April number of total ParaCruz rides:  3,570 

 May number of total ParaCruz rides:   3,834 

 June number of total ParaCruz rides:  4,617 

Santa Cruz Metropolitan 

Transit District 

9.10.1



Board of Directors 
August 27, 2021 
Page 2 of 4 

ParaCruz Quarterly Report 

 Comparing March 2021 statistics to April 2021, ParaCruz rides increased by
142; but down by 2,918 compared to April 2019.

 Comparing April 2021 statistics to May 2021, ParaCruz rides increased by
264, but down by 2,564 compared to May 2019.

 Comparing May 2021 statistics to June 2021, ParaCruz rides increased by
783; but down by 1,157 compared to June 2019.

 Summary review of monthly operational information about Microtransit
Service for FY21:

 April number of total Microtransit rides:  32 

 May number of total Microtransit rides:   209 

 June number of total Microtransit rides:   222 

 Microtransit Service began on April 19, 2021. 

 

ParaCruz response to COVID-19 

ParaCruz has experienced a decrease in ridership due to the COVID-19 
pandemic Shelter in Place order. 

ParaCruz vehicles are sanitized after every shift. 

ParaCruz implemented a mandatory facemask policy for all ParaCruz office staff, 
ParaCruz Operators and riders, and a mandatory face shield for all ParaCruz 
Operators when securing any mobility device.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery.

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report. 

During the months of April, May and June ParaCruz provided 463 Microtransit 
rides.  

VI. CHANGES FROM COMMITTEE

N/A

9.10.2
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ParaCruz Quarterly Report 

VII. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit
Supervisor, provided additional data.

VIII. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for April, May and 
June. 

Attachment B: Comparative Operating Statistics Tables for April, May and 
June. 

Attachment C:       Number of Rides Comparison Chart. 

Attachment D:       Total Ride vs. Shared Ride Chart. 

Attachment E:     Annual Miles Comparison Chart. 

Attachment F:        Monthly Assessments. 

Attachment G:  Top Monthly Ride Destinations for April, May and June. 

Prepared by: Daniel L. Zaragoza, Operations Manager, Paratransit 
Division. 
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Alex Clifford, CEO/General Manager 

ParaCruz Quarterly Report 9.10.4



 

 

 

 

ParaCruz Operations Status Report 

 

 

ParaCruz On-time Performance Report for April 2021 

 

 April 2020 April 2021 

Total pick ups 1,878 3,570 

Percent in “ready window” * 99.15% 99.92% 

1 to 5 minutes late .48% .03% 

6 to 10 minutes late .22% .03% 

11 to 15 minutes late .11% .00% 

16 to 20 minutes late .00% .00% 

21 to 25 minutes late .04% .00% 

26 to 30 minutes late .00% .02% 

31 to 35 minutes late .00% .00% 

36 to 40 minutes late .00% .00% 

41 or more minutes late 
(excessively late/missed trips) 

.00% .00% 

Total beyond “ready window” 

.85% 0.08% 

*Target: 90% 
 
 
 
On-time Performance 
 
During April, ParaCruz’ on time performance increased by .01% from last month. 
Ridership increased from last month. ParaCruz has three Operator positions unfilled 
and two Operators out on medical leave. The total number of available working 
ParaCruz Operators is now 21 per weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of April 2021, ParaCruz did not receive any Customer Service 
Reports. 
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ParaCruz Operations Status Report 

 

 

 

ParaCruz On-time Performance Report for May 2021 

 

 May 2020 May 2021 

Total pick ups 2,165 3,834 

Percent in “ready window” 99.35% 100.00% 

1 to 5 minutes late .42% .00% 

6 to 10 minutes late .18% .00% 

11 to 15 minutes late .05% .00% 

16 to 20 minutes late .00% .00% 

21 to 25 minutes late .00% .00% 

26 to 30 minutes late  .00% .00% 

31 to 35 minutes late .00% .00% 

36 to 40 minutes late .00% .00% 

41 or more minutes late 
(excessively late/missed trips) .00% .00% 

Total beyond “ready window” 
.65% 0.00% 

*Target: 90% 
 
 
On-time Performance 
 
During May, ParaCruz’ on time performance increased by .08 from last month. 
Ridership increased from last month. ParaCruz has three Operator positions unfilled 
and two Operators out on medical leave. The total number of available working 
ParaCruz Operators is 21 per weekday, not including Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of May 2021, ParaCruz received two Customer Service Reports. 
One was an Operator compliment; and, one was a person who thought her mother 
would have ParaCruz certification two days after her initial contact with Eligibility.  She 
was contacted and informed that it takes 7-10 days to complete the process for new 
riders. 
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ParaCruz On-time Performance Report for June 2021 

 

 June 2020 June 2021 

Total pick ups 3,997 4,617 

Percent in “ready window” 96.33% 99.89% 

1 to 5 minutes late 1.27% .03% 

6 to 10 minutes late 1.01% .04% 

11 to 15 minutes late .98% .04% 

16 to 20 minutes late .19% .00% 

21 to 25 minutes late .10% .00% 

26 to 30 minutes late .05% .00% 

31 to 35 minutes late .03% .00% 

36 to 40 minutes late .02% .00% 

41 or more minutes late 
(excessively late/missed trips) .02% 0.08% 

Total beyond “ready window” 

3.67% 0.11% 

*Target: 90 
 
On-time Performance 
 
During June, ParaCruz’ on time performance decreased by .11 % from last month. June 
ridership increased from last month. ParaCruz has hired two new Operators who are 
currently in training. One Operator position remains unfilled. And, two Operators are out 
on medical leave. The total number of available working ParaCruz Operators is 21 per 
weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of June 2021, ParaCruz did not receive any Customer Service 
Reports.  
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Comparative Operating Statistics through April 2021   

 

 
 

April 
2020 

April 
2021 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 3,561 5,832  64,064 49,469  4833  

Performed 1,878 3,570  56,356 30,275  2,988  

Cancels 36.74% 36.45%  20.45% 36.53%  36.39%  

No Shows 4.22% 3.81%  4.08% 4.01%  4.00% Less than 3% 

Total miles  18,973 25,165  298,385 242,955  23,950  

Av trip miles 6.47 7.05  5.97 6.28  6.27  

Within ready 
window 

 
99.15% 

 
99.92% 

  
94.95% 

 
99.89% 

  
99.73% 

 
90.00% or better 

Call center 
volume 1,635 2,419 

 
51,398 21,974 

 
2,202  

Hold times 
less than 2 

minutes 98.12% 97.64% 

 

93.44% 98.12% 

 

98.08% 
Greater than 

90% 

Distinct riders 208 385  1,527 933  327  

Most frequent 
rider 53 rides 81 rides 

 
431 rides 648 rides 

  
67 rides  

Shared rides 24.50% 22.18% 
 

68.78% 18.37% 
  

19.75% 
Greater than 

60% 

Passengers 
per rev hour 1.87 1.77 

 

1.91 1.76 

  
 

1.79 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

  
N/A  

Rides < 10 
miles 53.46% 56.41% 

 
62.23% 59.47% 

  
59.17%  

Rides > 10 48.54% 43.59%  37.77%     40.23%  40.83%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 0 0  40 0  .08  

Excessively 
Long Trips 0 0 

 
16 0 

  
0  

# Trips at Base 
Fare 965 2,084 

 
23,193 20,186 

  
1,700               

# Trips > Base 
Fare 398 691 

 

7,024 6,269 

  
 

562  
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 ParaCruz Operations Status Report 

 

 

Comparative Operating Statistics through May 2021 
 

 

 

 
 

May 
2020 

May 
2021 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 3,516 6,063  67,652 55,532  5,045  

Performed      2,165 3,834  58,521 34,109  3,126  

Cancels 35.93% 34.37%  24.07% 36.34%  36.26%  

No Shows 3.91% 3.78%  4.07% 3.98%  3.99% Less than 3% 

Total miles  21,562 24,143  319,911 267,098  24,190  

Av trip miles 6.41 6.43  5.99 6.29  6.27  

Within ready 
window 

 
   99.35% 

 
100.00% 

  
95.11% 

 
99.90% 

  
99.79% 

 
90.00% or better 

Call center 
volume 1,939 3,571 

 
53,337 25,545 

 
2,338  

Hold times 
less than 2 

minutes 98.11% 97.90% 

 

93.86% 98.12% 

 

98.06% Greater than 90% 

Distinct riders 234 436 
 
     1,597 1,022 

  
344  

Most frequent 
rider 62 rides 74 rides 

 
468 rides 722 rides 

  
69 rides  

Shared rides 28.80% 26.44% 
 

27.75% 19.10% 
  

19.55% Greater than 60% 

Passengers 
per rev hour 1.90 1.86 

 

1.91 1.77 

  
 

1.79 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A No more than 25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

  
N/A  

Rides < 10 
miles 57.41% 58.92% 

 
62.05% 59.42% 

  
59.29%  

Rides > 10 42.59% 41.08%  37.95% 40.58%  40.71%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 0 0  40 0  .08  

Excessively 
Long Trips 0 0 

 
16 0 

  
0  

# Trips Base 
Fare 1,065 2228 

 
24,258 20,186 

  
1,797  

# Trips > 
Base Fare 563 760 

 
7,587 6,269 

  
579  
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 ParaCruz Operations Status Report 

 

 

Comparative Operating Statistics through June 2021 
 

 

 

 

 
 

June 
2020 

June 
2021 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 4,391 6,370  60,485 61,902  5,159  

Performed 3,997 4,617  53,508 38,726  3,252  

Cancels 5.02% 25.09%  18.82% 35.40%  35.40%  

No Shows 8.99%      2.41%  4.07% 3.85%  3.85% Less than 3% 

Total miles  31,684 28,521  279,412 303,402  24,634  

Av trip miles 5.58 6.37  5.90 6.30  6.30  

Within ready 
window 

 
96.33% 

 
99.89% 

  
94.80% 

 
99.90% 

  
99.90% 

 
90.00% or better 

Call center 
volume 3,984 4,317 

 
49,763 29,862 

 
2,489 

information not 
available 

Hold times 
less than 2 

minutes 92.44% 97.08% 

 

92.92% 98.03% 

 

98.03% Greater than 90% 

Distinct riders 581 479 
 

1,319 1108 
  

356  

Most frequent 
rider 36 rides   86 rides 

 
378 rides  808 rides 

  
71 rides  

Shared rides 60.10% 31.94% 
 

60.50%    20.17% 
  

20.79% Greater than 60% 

Passengers 
per rev hour 1.93 1.97 

 

1.91 1.78 

  
 

1.78 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A No more than 25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

 
N/A  

Rides < 10 
miles 56.42% 59.87% 

 
62.53% 59.87% 

  
59.46%  

Rides > 10 43.58% 40.13%  37.47% 40.13%  40.54%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 2 0  31 0  0 N/A 

Excessively 
Long Trips 2 0 

 
16 0 

  
0  

# Trips Base 
Fare 2,446 2,762 

 
22,228 22,948 

  
1,912  

  # Trips > 
Base Fare 674 866 

 

6,635 7,135 

  
 

573  
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ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JULY 2020 0 0 0 36 0 36 

AUGUST 2020 0 0 0 55 0 55 

SEPTEMBER 2020 0 0 0 48 0 48 

OCTOBER 2020 0 0 0 39 0 39 

NOVEMBER 2020 0 0 0 28 0 28 

DECEMBER 2020 0 0 0 23 0 23 

JANUARY 2021 5 0 0 23 0 39 

FEBRUARY 2021 22 0 0 37 0 59 

MARCH 2021 10 0 0 38 0 48 

APRIL 2021 25 0 0 28 1 54 

MAY 2021 25 0 1 20 0 46 

JUNE 2021 52 0 0 27 0 79 

Number of Eligible Riders for the month of April 2021 = 2,781 
Number of Eligible Riders for the month of May 2021 = 2,775 
Number of Eligible Riders for the month of June 2021 =2,751 

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 

Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 

Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 
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ParaCruz Operations Status Report 

Top Ride Destinations 

LOCATION April May June Total 

% 
of total 

rides 

Satellite Dialysis  - Capitola 579 597 641 1,817 15.12% 

Satellite Dialysis   
40 Penny Ln. Watsonville 227 221 240 688 5.75% 

Palo Alto Medical 
2025 Soquel Ave. SC 93 122 151 366 3.04% 

Santa Cruz Post-Acute 
1115 Capitola Rd. SC 59 83 175 317 

2.63% 

Pacific Coast Manor 
1935 Wharf Rd. Capitola 98 89 117 304 2.53% 

LA Posada  
609 Frederick St. SC 88 68 122 278 2.31% 

Satellite Dialysis 
 5 Nielsen St. Watsonville  0 0 269 269 2.23% 

Watsonville Community Hospital 
 75 Nielsen St. Watsonville  72 56 90 218 1.81% 

Comfort Inn Hotel 
112 Airport Blvd. 59 64 74 197 1.64% 

Bay Avenue Senior Apartments 
750 Bay Ave. Capitola 55 49 92 196 1.63% 

Trader Joe’s  
700 Front St. SC 69 57 59 185 1.54% 

Chestnut Street Apartments 
95 Chestnut St. SC 51 57 76 184 1.53% 

Number of rides for the month of April 2021 =  3,570 
Number of rides for the month of May 2021 =  3,834 
Number of rides for the month of June 2021 = 4,617 
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Rejection of Claim 

 

 

DATE: August 27, 2021 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of August 2021, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received one claim for the month of June 2021 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and 
Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

 Reject the claim entirely; 

Santa Cruz Metropolitan 

Transit District 
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Board of Directors 
Aug 27, 2021 
Page 2 of 3 
 
 
 

Rejection of Claim 

 Allow it in full; 

 Allow it in part and reject the balance; 

 Compromise it, if the liability or amount due is disputed (Govt C 
§912.4(a)); or 

 Do nothing, and allow the claim to be denied by operation of law (Govt C 
§912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
Prepared by:  Tom Szestowicki, Safety Specialist 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Claimant Claim # Description Recommended 
Action 

Norma M. Tasker  21-0003 Claimant alleges that 
METRO is responsible for 
her falling while boarding 
the bus.  Amount of claim: 
$10,000.00   

Reject 

9.11.2
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director 

Alex Clifford, CEO/General Manager 

Rejection of Claim 9.11.3
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DATE: August 27, 2021 

TO: Board of Directors  

FROM: Curtis Moses, Safety, Security and Risk Management Director  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
CONTRACT AMENDMENT WITH ALLIED UNIVERSAL DBA FIRST 
ALARM SECURITY & PATROL, INC. TO INCREASE THE CONTRACT 
TOTAL FOR SECURITY GUARD SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a second contract amendment with Allied Universal dba First Alarm 
Security & Patrol, Inc. to increase the contract total by $72,677.51 for 
Security Guard Services, thereby increasing the total contract authority 
from $1,862,356.96 to $1,935,034.47 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Allied Universal dba First Alarm Security & Patrol, Inc. (First Alarm) for 
Security Guard Services at all METRO facilities. 

 In May of 2021, when METRO re-opened the restrooms at two of its transit 
centers to the public, a First Amendment was executed with First Alarm in 
order for them to provide additional security guard coverage to mitigate the 
increased risk of COVID-19 transmission. 

 METRO staff wish to extend this additional security guard coverage through 
the end of September 2021.  A second amendment to add additional funding 
in the amount of $72, 677.51 is required at this time in order to extend the 
term of this special coverage. 

III. DISCUSSION/BACKGROUND 

On March 17, 2020, in response to the COVID-19 pandemic, METRO closed the 
lobbies of the Pacific Station Transit Center and the Watsonville Transit Center.  It 
was not known at the time how long the closures would be in effect, but they 
continued into 2021.  In February of this year, the Customer Service windows of 
both transit centers re-opened to the public. However, due to ongoing pandemic-
related concerns, the lobbies and restrooms of both transit centers remained 
closed. 

Santa Cruz Metropolitan 

Transit District 
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Amendment to First Alarm-Allied Universal Contract 

In April of this year, the Board of Directors (Board) expressed an interest in re-
opening the restrooms of these transit centers to the public.  Staff then put 
together a plan to do this safely by utilizing security guards, one at each transit 
center, to escort members of the public to and from the bathrooms.  The intent 
was to minimize overcrowding and excessive loitering, thereby potentially 
reducing the risk of COVID-19 transmission and spread. 

METRO has an existing contract with First Alarm for Security Guard Services.  
An amendment to this contract was executed in May to add $30,664.72 in funds 
to cover two additional guards for a period of six weeks, and on May 21, 2021, 
the restrooms re-opened.  The amount of funding added was within the signature 
authority of the CEO, but was only enough to cover these services through the 
end of June.  Staff now wish to extend the additional security guard coverage at 
the transit center restrooms through the end of September.  The funding required 
for an additional two months of coverage is $72,677.51. 

The additional security contractors are a deterrent for loitering and illegal drug 
activity within the restroom. The presence of the security contractor has 
promoted a healthier and safer environment for the riding public. Staff 
recommends that the Board authorize the CEO to execute a second contract 
amendment on behalf of METRO to add the funds necessary to continue this 
coverage through the end of September.  Curtis Moses, Safety, Security and Risk 
Management Director, will continue to serve as the Contract Administrator and 
will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This amendment would align with the following Strategic Priorities: 

 Safety First Culture

 Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

The contract with First Alarm for security guard services at all METRO facilities 
does not expire until June of 2023, and has a not to exceed total of 
$1,862,356.96.  Additional funds in an amount of $72,677.51, specifically for the 
additional transit center restroom coverage, are requested for approval at this 
time.  The new contract totals not to exceed would be $1,935,034.47.     

Funds to support this contract amendment are included in the Safety, Security & 
Risk FY22 Security Services (503171) Operating Budget. 

VI. CHANGES FROM COMMITTEE

N/A 

9.12.2
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Amendment to First Alarm-Allied Universal Contract 

VII. ALTERNATIVES CONSIDERED

Discontinue the additional security contractor’s coverage at the two transit center 
restrooms would result in an increase in loitering and illegal drug activity. The 
loitering would require more frequent disinfection of the restrooms to offset the 
rise in COVID cases. Therefore, staff does not recommend this option. 

VIII. ATTACHMENTS

Attachment A: Second Amendment to the Contract with First Alarm 

Prepared by: Joan Jeffries, Purchasing Agent 
Curtis Moses, Safety, Security & Risk Management Director 

9.12.3
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IX. APPROVALS 

Curtis Moses, Safety, Security & 
Risk Management Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Amendment to First Alarm-Allied Universal Contract 9.12.4
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DATE: August 27, 2021  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: METRO ADVISORY COMMITTEE (MAC) VACANCIES 

I. RECOMMENDED ACTION 

1) The Board Chair appoint a MAC Ad Hoc Committee of four METRO 
Board Members. 

2) Open a 30-day nomination period beginning September 1, 2021 to solicit 
and accept Board nominees and citizen applications. 

3) Allow the MAC Ad Hoc Committee to convene upon conclusion of the 
nomination period to review and recommend candidates to the full 
Board. 

II. SUMMARY 

 The METRO Advisory Committee (MAC) is to be comprised of seven 
members.  There are three seats with terms expiring December 31, 2021. 

 The MAC Bylaws state “Annually, the METRO Board Chair shall appoint an 
Ad Hoc Committee composed of four members of the Board and who shall 
meet as needed to review the list of Board nominees and other citizen 
applications and make appointment recommendations to the full Board.” 

III. DISCUSSION/BACKGROUND 

The MAC Bylaws Section 3.5 states, “When a vacancy is created or a MAC 
member’s term expires, the METRO Board shall be solicited for nominations.”  
There are three seats on MAC with terms expiring December 31, 2021. 

In an effort to fill these three seats, staff requests the METRO Board Chair 
appoint a MAC Ad Hoc Committee of four Board members to review Board 
member nominees and citizen applications. 

Staff also requests the METRO Board of Directors open a 30-day nomination 
period beginning September 1, 2021.  Once this nomination period has 
concluded, the MAC Ad Hoc Committee will meet to review and recommend 
candidates to the full Board of Directors at their October 22, 2021 meeting. 

Santa Cruz Metropolitan 

Transit District 
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MAC Vacancies 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This request aligns to the Strategic Alliances and Community Outreach strategic 
priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

N/A.  

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: MAC Bylaws Adopted January 26, 2018 

 
 
 
 
Prepared by:  Donna Bauer, Administrative Specialist  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

MAC Vacancies 9.13.3
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BYLAWS 
Metro Advisory Committee 

ADOPTED JANUARY 26, 2018
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BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
 

Article I 
GENERAL PROVISIONS 

 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: August 27, 2021 

TO: Board of Directors  

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: APPROVE THE AMENDED MANAGEMENT COMPENSATION POLICY  

I. RECOMMENDED ACTION 

That the Board of Directors approve the Management Compensation Policy  

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) Management Personnel are 
unrepresented and covered by a Management Compensation Plan (now retitled 
"Policy"). 

 The provisions of the Management Compensation Policy are typically revised when 
there are substantial changes or language revisions.  

 The Management Compensation Policy was last revised on August 26, 2016. 

 The proposed amended Management Compensation Policy has been updated to 
give back the previously deleted birthday holiday. This holiday was part of a “give-
back” in 2016 during the structural deficit; however, an error was made and 
language was left out to receive this holiday back in 2019. 

 The proposed amended Management Compensation Policy was updated to reflect 
current law, current practices and given a new title to Management Compensation 
“Policy”. 

 The amended Management Compensation Policy was provided to management 
staff for review and there were no objections to the proposed changes. 

 On August 13, 2021 the METRO Personnel/HR Standing Committee reviewed and 
unanimously recommended approval of the amended Policy as presented to the full 
Board of Directors (Board). 

III. DISCUSSION/BACKGROUND 

The Management Compensation Policy was established in order to create a 
compensation plan for the unrepresented management staff and to provide a fair and 
equitable system of personnel management.   

The Management Compensation Policy was created and adopted by the Board to 
ensure just and similar treatment for those included in the unrepresented management 
group.   

Santa Cruz Metropolitan 

Transit District 
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Amended Management Compensation Plan  

The proposed amended Management Compensation Policy has been updated to give 
back the previously deleted birthday holiday, updated to reflect current law and 
practices, and given a new title of Management Compensation Policy. 

The proposed Policy also includes new provisions regarding longevity pay, employees’ 
medical premium contributions and “opt-out” payments for employees who waive 
METRO’s health coverage, and cash-outs of unused leave. 

The management staff were given the opportunity to review and discuss the proposed 
amended Management Compensation Policy and no objections were raised to the 
proposed changes. 

METRO staff presented the proposed changes to the Management Compensation 
Policy to the Personnel/HR Standing Committee on August 13, 2021. Attached is a 
redlined copy of the Management Compensation Plan (Attachment A), showing the 
language that has been revised.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The Management Compensation Policy applies to METRO’s Employee Engagement : 
Attract, Retain and Develop Strategic Priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The monetary value of the previously deleted birthday holiday in FY22 is $10,577.  

VI. ALTERNATIVES CONSIDERED 

The Board of Directors could decline to approve the amended Management 
Compensation Policy.  Staff does not recommend this, as this plan was last updated on 
August 26, 2016. 

VII. ATTACHMENTS 

Attachment A: Management Compensation Policy (Final and Redlined versions) 
 
 
 
 
Prepared by:  Dawn Crummié, HR Director  
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VIII. APPROVALS 

Dawn Crummie 
Human Resources Director 

Chuck Farmer 
Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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I. MANAGEMENT POSITIONS 

. An employee whose salary and benefits are identified in this Management Compensation 
Policy is engaged in developing, implementing or recommending policy, involved in executive 
level decisions or in decisions affecting employer-employee relations, and shall receive wages 
and benefits as provided for in this Policy and applicable salary schedules adopted by the Board 
of Directors (“Board”) of the Santa Cruz Metropolitan Transit District (“Santa Cruz METRO” or 
“METRO”).  
 
Non-exempt employees will be paid in accordance with the Fair Labor Standard Act (FLSA). All 
METRO policies and Rules and Regulations apply to such employees unless otherwise 
modified by the Policy. This Management Compensation Policy represents a Board approved 
Policy, not a contract with employees covered by the Policy. From time-to-time, Policy changes 
may be submitted to the Board for their consideration and possible approval.  

II. PROBATIONARY STATUS 

An employee shall serve a probationary period for twelve (12) months following the date of 
appointment or promotion to a regular budgeted management position. 

III. SALARY PLAN 

A.  In order to avoid regularly updating the Management Compensation Policy, please refer to 
the most current Management Compensation Wage Scale adopted by the Board.  
 

B. Longevity 
Santa Cruz METRO shall compensate an employee with longevity increments as follows: 
 
Employees covered by the Policy as of December 31, 2021: 

 5.0% of the base salary after ten years continuous service. 

 An additional 5.0% of the base salary after fifteen years continuous service. 
 
Employees hired on or after January 1, 2022: 

 5.0% of the base salary after fifteen years continuous service. 

 An additional 5.0% of the base salary after twenty years continuous service 
 
 
 

IV. HEALTH & WELFARE BENEFITS 

 A.  Medical Insurance 
Santa Cruz METRO shall provide medical insurance coverage for an employee, retiree and 
eligible dependents under the provisions of CalPERS. Effective the first pay period covering 
CY2022 Medical Plans, METRO shall pay 95% of the monthly premium for the Public 
Employees’ Medical & Hospital Care Act (PEMHCA) Medical Insurance Program Plan 
selected by the employee/retiree and their eligible dependents. Santa Cruz METRO will 
continue to offer the H-Care Plan (IRC Section 125 pre-tax medical reimbursement plan) as 
allowed by the County of Santa Cruz.   

 
  An employee who declines participation in Santa Cruz METRO’s medical insurance program 

and produces satisfactory evidence of other medical insurance coverage shall be paid 
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$1000 for each full three calendar month quarter beginning January 1 of each year while in 
active service and in which Santa Cruz METRO paid coverage would have been provided 
had Santa Cruz METRO’s medical program been elected. 
 

 B.  Dental Insurance 
Santa Cruz METRO shall provide paid dental insurance coverage for an employee and 
eligible dependents. 
 

C. Vision Insurance 
Santa Cruz METRO shall provide paid vision insurance coverage for an employee and 
eligible dependents. 

 
D. Life and AD&D Insurance 

  An employee shall be entitled to a $50,000 term life and AD&D insurance policy paid by 
Santa Cruz METRO plus $150,000 in optional supplementary life and AD&D insurance paid 
by the employee. 
 

E. Survivor's Benefits 
Upon the death of a covered employee, who is on Santa Cruz METRO’s payroll and has 
dependents covered under Santa Cruz METRO’s medical, vision and dental plans, Santa 
Cruz METRO’s share of coverage of the eligible dependents shall continue for twenty-six 
(26) consecutive pay periods. 
 

F. Retirement Benefits 
An employee shall be enrolled in the Public Employees Retirement System (PERS) 
including the third level 1959 Survivors benefit as allowed by PERS.  Classic Employees 
shall pay the "employee share" of PERS up to a maximum of eight percent. PEPRA 
employees shall contribute at the applicable contribution rate, based on periodic actuarial 
evaluations provided to METRO by PERS.  
 
 
Dental, vision, and life insurance plan coverage shall be provided by Santa Cruz METRO for 
an employee retired under the provisions of PERS and the employee’s dependents until the 
retired employee reaches age 65, provided that the retired employee continues to pay their 
monthly share of the cost of such benefits that was in effect at the time of their retirement, if 
any. Upon the retired employee’s attainment of age 65, all METRO paid dental, vision, and 
life insurance will terminate.  To qualify for this benefit, the retired employee shall have been 
an employee of Santa Cruz METRO for the equivalent of ten (10) full-time years immediately 
prior to the date of retirement and reached the age of 50 years. 
 
The amount of the retired employee’s monthly contribution towards their medical premiums 
will be consistent with the annual premium contribution amount specified for employees in 
the Management Compensation Policy in effect at the time of the individual’s retirement.  
 
Qualifying individuals who retired prior to July 1 2005 shall continue to receive supplemental 
premium payments in accordance with Santa Cruz METRO’s Retiree supplemental 
Premium Participation Plan adopted August 25, 2006. 
 
The CEO/General Manager, at their sole discretion, may authorize the limited use of 
accruals when an employee covered by the Policy notifies the CEO/General Manager of 
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their retirement. Generally, such use of accruals upon notification of retirement shall be 
limited to thirty (30) day maximum.  
 
 

G. State Disability Insurance 
Santa Cruz METRO shall provide paid coverage for an employee for State Disability 
Insurance. 
 

H. Long Term Disability Insurance 
Santa Cruz METRO shall provide for a long term disability insurance plan (LTD).  The plan 
shall provide for monthly payments to an eligible employee of up to $10,000 per month. The 
plan eligibility benefits shall begin LTD the first of the month following one year after the date 
of hire.  
 

I. Deferred Compensation Plan 
Santa Cruz METRO shall provide a deferred compensation plan to an employee. 
 

J. Industrial Injury 
An employee shall be entitled to workers compensation insurance to be provided by Santa 
Cruz METRO. 
 

K. Continuation of Insurance During an Unpaid Leave of Absence 
An employee who is on an unpaid leave of absence exceeding one hundred eighty (180) 
calendar days must pay the total monthly premiums in advance to continue medical, dental 
and vision insurance coverage.  Failure of an employee to make advance payments for 
insurance coverage shall result in the employee and any dependent(s) being dropped from 
the plans. 
 
 
 

L. Registered Domestic Partner Coverages 
Santa Cruz METRO medical, dental and vision insurance coverages may be extended to an 
employee’s registered domestic partner (RDP) while the employee’s own coverages are 
being paid by Santa Cruz METRO.  In the absence of the PERS Medical Program allowing 
for RDP coverage, reimbursement of monthly premiums may be made to an individual 
medical plan to a maximum of $185.  
 

M.  Holidays 
An employee shall be entitled to the following holidays with pay: 
 

Thanksgiving Day 
Christmas Day 
New Year's Day 
Labor Day 
Independence Day 
Memorial Day 
Martin Luther King, Jr. Day 
 
Employee’s Birthday *Must be taken within the employee’s birthday month* 
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For an employee’s birthday falling on February twenty-ninth (29th), the twenty-eighth 
(28th) day of February will be observed as the employee’s birthday in years other than 
leap years.   If an employee’s birthday falls on the same day as a paid holiday the 
employee will be allowed to take the day off and receive the regular hourly rate for the 
holiday and the equivalent number of hours at the regular hourly rate for their 
birthday holiday, or, have the equivalent number of hours at the regular hourly rate 
for their birthday holiday added to his/her annual leave accrual.  
 
Floating Holidays - In addition to the above-specified days, an employee may choose any 
(11) eleven additional days as floating holidays or when working a partial year, a prorated 
number of days as determined by the CEO/General Manager.  An employee shall be 
compensated for any unused floating holiday time at the end of the fiscal year at the 
employee's  regular rate of pay, not to exceed the total of eighty-eight (88) hours. 
An employee shall be entitled to receive any special non-recurring holiday designated as an 
official State holiday by the Governor of the State of California or as an official national 
holiday by the President of the United States, subject to the approval of the Board of 
Directors. 
 
Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused holiday time at the employee's  regular rate. 
 
 

V. PAID LEAVES 

A.   Annual Leave 
An employee shall accrue annual leave at the following rates: 
a. For the first five years of employment ……..…… eleven (11) days/year 
b. Between five and nine years of employment ..… nineteen (19) days/year 
c. After nine years of employment ………………... twenty-four (24) days/year 
 
Upon approval of the CEO/General Manager, an employee shall be permitted to take a 
minimum of two weeks annual leave each calendar year. 
 
An employee shall accrue the pro-rata portion of annual leave for which they are entitled for 
each pay period or major fraction thereof, for which they are in paid status.   
 
An employee may not carry over into the next fiscal year more than (3) three times the 
annual allotted time.   
Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused annual leave at the employee's regular rate. 
 

B.   Sick Leave 
An employee shall be entitled to earn paid sick leave at the rate of one day for each month 
of employment.  Sick leave shall  be approved for personal illness or physical incapacity 
caused by factors over which the employee has no reasonable immediate control, or the 
illness of a member of the immediate family of such employee which illness requires their 
personal care and attention.  Immediate family shall include the, spouse, or registered 
domestic partner; parent, step-parent, grandparent of employee or of the spouse or 
registered domestic partner, child, which includes their biological, adopted, foster, stepchild, 
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or legal ward; grandchild, or sibling. Sick leave may also be used for doctor and dental 
appointments.  
 
An employee who has accumulated sick leave above 120 days (960 hours) may elect to 
receive a cash payment of 25% of the accrued sick leave above 120 days in lieu of retaining 
excess sick leave credits.  Any sick leave accrued beyond a balance of 96 hours may, at the 
option of the employee, be converted to annual leave.   
 
Upon termination of employment from Santa Cruz METRO for any reason other than 
retirement, an employee shall be compensated for any unused sick leave in excess of 
ninety-six (96) hours at the employee's regular rate. For an employee who retires from 
METRO under the provisions of PERS, all unused accrued sick leave shall be paid at their  
regular hourly rate.  
 

C.   Administrative Leave 
An exempt employee shall be entitled to eighty (80) hours of Administrative Leave each year  
as an acknowledgement of the many hours worked annually in excess of a normal eight-
hour (8) workday. At no time will there ever be more than 80 hours of Administrative Leave 
in an employee’s bank. When working a partial year, a prorated amount as determined by 
the CEO/General Manager shall be granted.   
 
 
Upon approval of the CEO/General Manager, unusual excessive time worked in a pay 
period may result in the CEO/General Manager granting District Paid time off in another pay 
period when unusual excessive time worked results from participation in unusual, lengthy 
after-hours activities, which require the presence of the employee in meetings, hearings, or 
negotiations.   
 
Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused Administrative Leave at the employee's regular rate. 
 
 

D.   Personal Leave 
An employee shall be entitled to use forty (40) hours per year of personal leave, chargeable 
to accumulated sick leave. 
 

E.   Bereavement Leave 
An employee shall be granted a leave with pay in the event of the death of any member of 
the employee's family. The leave shall be for a period of three (3) working days, five (5) 
working days if travel is required in excess of 350 miles.  A family member for the purpose of 
this section shall include spouse, registered domestic partner or domestic partner; the 
parent, stepparent or grandparent of the employee or their spouse, registered domestic 
partner or domestic partner; the employee’s child, which includes biological, adopted, foster, 
stepchild, or legal ward; the employee’s grandchild; the employee’s sibling(s), brother-in-law, 
sister-in-law, mother-in-law, father-in-law, aunt, uncle, niece, and nephew  

F. Hospice and Critical Care Leave 
An employee shall be granted  an unpaid leave for up to four (4) months for the care of a 
critically ill family member with appropriate verification.  Prior to taking unpaid leave, an 
employee must first exhaust all compensatory leave, then exhaust all available sick leave, 
then exhaust their annual leave balance down to a level of forty (40) hours before being 
placed in unpaid status. 
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G. Paid Birth/Adoptive Leave 

An employee is entitled to forty (40) hours leave with pay at or about the time of the birth of 
the employee's child, at the time of adopting a child, or the foster care placement of a new 
child in their home.  The paid leave shall be within two months of the birth, adoption or foster 
care placement, or at the employee's option at the expiration of State Disability Insurance 
payments. . An employee may also be eligible for Paid Family Leave (PFL), administered by 
the California Employment Development Department (EDD).   
 
 

H.   Jury Duty 
An employee required to report for jury duty (except for Grand jury) or to answer a 
subpoena, as a witness shall be granted leave with full pay until released by the court.  An 
employee shall either decline court-paid per diems or have court-paid per diems deducted 
from his/her daily pay during jury duty assignment. 
 

I. Paid Military Leave 
An employee in permanent status who is called to active duty, required to attend military 
training exercises as part of their military reserve obligation, or is called for National Guard 
Duty shall be granted paid military leave equal to the employee’s regular rate of pay, not to 
exceed thirty (30) working days annually. Employees may also use any or all of their 
accrued but unused leave or other paid time off during their military service leave.  
 
Military spouse leave is available to any employee who is married to or is registered as a 
domestic partner to a qualifying member of the military who works 20 or more hours per 
week, and is a regular full-time or part-time employee. An eligible employee is entitled to 
leave for up to tem (10) days during the qualifying spouse’s military leave from active duty.  
 

VI. UNPAID LEAVES OF ABSENCE 

A.    Parental Leave 
Parental leave shall be granted for a maximum period of twelve (12) months to cover 
absences for medical reason related to the pregnancy, delivery, or recovery of an employee 
or their spouse/registered domestic partner. Parental leave may also be utilized for the 
purpose of a post-natal infant care of medical reasons related to the adoption or foster care 
placement of a child..  If an employee does not have a sufficient paid leave balance to cover 
the period of absence, an unpaid leave of absence shall be granted. Parental leave shall run 
concurrently with FMLA/CFRA leave. 
 

B.   FMLA/CFRA 
Santa Cruz METRO will comply with the Family Medical Leave Act and the California Family 
Rights Act, as amended.   These Acts provide for up to twelve (12) weeks (480 hours) of 
unpaid, job-protected leave for a serious health condition of the employee or an eligible 
family member. To be eligible for FMLA/CFRA the employee must have worked 1,250 hours 
in the twelve- month period preceding the leave. An employee’s accrued sick leave must be 
used before any unpaid leave.  FMLA/CFRA leave will run concurrently with any other 
absence due to an employee’s own serious health condition or the serious health condition 
of the employee’s child, parent, spouse, registered domestic partner, grandparent, 
grandchild, or sibling. 
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If the employee is taking a leave for the birth, adoption, or foster care placement of a child, 
the basic minimum duration of the leave is two (2) weeks and the employee must conclude 
the leave within one year of the birth, placement for adoption, or foster care placement.  
. 

VII.  EXEMPT MANAGEMENT PROVISION 

An employee who has exhausted all leave accruals shall not have his/her salary reduced by 
being absent from work on an authorized absence of less than one full day. 

VIII. OTHER BENEFITS 

A. Training 
Upon approval by the CEO/General Manager, an employee shall be authorized to attend 
transit seminars and workshops, and to visit other properties as part of his/her ongoing job 
duties, and shall be compensated for receipted expenses incurred in so doing. 
 
An employee may submit a request to the CEO/General Manager for consideration of 
release time and reimbursement of expenses for course work relevant to the employee's 
current duties and area of responsibility.   
 
Reimbursable expenses include tuition, fees, meals and books.  For courses requiring 
overnight travel employees shall refer to Santa Cruz METRO’s Travel Policy. 
 
Reimbursement will be made for academic or professional credentials, certifications, and/or 
degrees for courses directly related to the employee’s current position, specific job tasks 
and areas of responsibility.   
 
Approval of release time and reimbursement of expenses is at the discretion of the 
CEO/General Manager and subject to the demonstrated cost-benefit ratio of the training and 
the current workload of the employee. 
 
 

B. On Call Duty – After Regular Working Hours Business Matters 
Upon providing a proper written justification to the CEO/General Manager, the CEO/General 
Manager has the authority, and may authorize on a case-by-case basis, a short-term or 
extended-term take home company vehicle to the few employees who may qualify for such. 
Take home vehicles are restricted to such business matters in which the employee must 
regularly respond to METRO business matters after hours or to respond to incidents and 
accidents after hours. Take home vehicles may be subject to IRS tax ramifications. 

 
Non-exempt employees will be paid in accordance with FLSA regulations. 
 

C. Communication Allowance 
When approved by the CEO/General Manager, an employee may receive a communication 
allowance of $75 each two-week pay period.   

IX.  LAYOFF 

A. Insurance 
An employee separated from Santa Cruz METRO service as a result of layoff shall have 
their insurance benefits paid by Santa Cruz METRO at the same level while employed for a 
period of ninety (90) days from the date of separation. 
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B. Severance Pay 

An employee laid off shall be given a severance payment eighty (80) hours severance pay, 
subject to signing a release of claims.. 

X.  RELOCATION EXPENSES FOR THE RECRUITMENT OF MANAGEMENT 
POSITIONS 

The CEO/General Manager is authorized to negotiate the compensation packages of all 
Management Employees at the time of hire, including, the authority to provide relocation 
packages for those management positions when in the discretion and determination of the 
CEO/General Manager they are necessary to recruit the most qualified applicant for a vacant 
Management position. In no case shall the CEO/General Manager’s authority exceed: 1) a cash 
payment not to exceed $15,000 for receipted moving expenses; and (b) up to two roundtrip 
airfare reimbursements for use by the candidate of choice only; and (c) a cash payment not to 
exceed $5,000 for receipted temporary housing. Employees receiving this benefit will be 
provided the appropriate IRS tax reporting form to reflect payment of covered expenses. 
 
 
Whenever the CEO/General Manager exercises the authority granted under this section, they 
shall report the expenditure to the Board of Directors annually when the next year’s budget is 
presented to the Board of Directors  
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I. MANAGEMENT POSITIONS 

An employee in a regular budgeted management position identified in Exhibit A is engaged in 
developing, implementing or recommending policy and in affecting employer-employee 
relations, and shall receive wages and benefits as provided in this plan.  Non-exempt 
employees will be paid in accordance with the Fair Labor Standards Act (FLSA). An employee 
whose salary and benefits are identified in this Management Compensation Policy is engaged in 
developing, implementing or recommending policy, involved in executive level decisions or in 
decisions affecting employer-employee relations, and shall receive wages and benefits as 
provided for in this Policy and applicable salary schedules adopted by the Board of Directors 
(“Board”) of the Santa Cruz Metropolitan Transit District (“Santa Cruz METRO” or “METRO”).  
 
Non-exempt employees will be paid in accordance with the Fair Labor Standard Act (FLSA). All 
METRO policies and Rules and Regulations apply to such employees unless otherwise 
modified by the Policy. This Management Compensation Policy represents a Board approved 
Policy, not a contract with employees covered by the Policy. From time-to-time, Policy changes 
may be submitted to the Board for their consideration and possible approval.  
 

III.II. PROBATIONARY STATUS 

An employee shall serve a probationary period for twelve (12) months following the date of 
appointment or promotion to a regular budgeted management position. 

IV.III. SALARY PLAN 

A. Management Hourly Rate Schedules  
A. Please refer to the most current Board of Directors adopted Management Hourly Rate 

Schedules. In order to avoid regularly updating the Management Compensation Policy, 
please refer to the most current Management Compensation Wage Scale adopted by the 
Board.  
 
 

B. Longevity 
Santa Cruz METRO shall compensate an employee with longevity increments as follows: 
 
Employees covered by the Policy as of December 31, 2021: 

 5.0% of the base salary after ten years continuous service. 

 An additional 5.0% of the base salary after fifteen years continuous service. 
 
Employees hired on or after January 1, 2022: 

 5.0% of the base salary after fifteen years continuous service. 

 An additional 5.0% of the base salary after twenty years continuous service 
 
 
 

E. Supplemental Cash Payment 
In the payroll period of June 21, 2012, employees covered by the Management 
Compensation Plan will receive a $1,750 supplemental cash taxable payment. 
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VII.IV. HEALTH & WELFARE BENEFITS 

 A.  Medical Insurance 
Santa Cruz METRO shall provide medical insurance coverage for an employee, retiree and 
eligible dependents under the provisions of CalPERS. Effective the first pay period covering 
CY2022 Medical Plans, METRO shall pay 95% of the monthly premium for the Public 
Employees’ Medical & Hospital Care Act (PEMHCA) Medical Insurance Program Plan 
selected by the employee/retiree and their eligible dependents. Santa Cruz METRO shall 
pay premiums at a level sufficient to cover the cost of the basic monthly medical insurance 
premiums for HMO plans offered in Santa Cruz County by the CalPERS medical program. 
Santa Cruz METRO will continue to offer the H-Care Plan (IRC Section 125 pre-tax medical 
reimbursement plan) as allowed by the County of Santa Cruz.  The amount Santa Cruz 
METRO pays towards medical premiums for retirees will be consistent with the premium 
participation amount specified in the Management Compensation Plan in effect at the time 
of the individual’s retirement or the amount stated in Santa Cruz METRO’s contract with 
CalPERS, whichever is greater. Qualifying individuals who retired prior to July 1 2005 shall 
continue to receive supplemental premium payments in accordance with Santa Cruz 
METRO’s Retiree supplemental Premium Participation Plan adopted August 25, 2006. 

 
  An employee who declines participation in Santa Cruz METRO’s medical insurance program 

and produces satisfactory evidence of other medical insurance coverage shall be paid $300 
1000 for each full three calendar month quarter beginning January 1 of each year while in 
active service and in which Santa Cruz METRO paid coverage would have been provided 
had Santa Cruz METRO’s medical program been elected. 
 

 B.  Dental Insurance 
Santa Cruz METRO shall provide paid dental insurance coverage for an employee and 
eligible dependents. 
 

C. Vision Insurance 
Santa Cruz METRO shall provide paid vision insurance coverage for an employee and 
eligible dependents. 

 
D. Life and AD&D Insurance 

  An employee shall be entitled to a $50,000 term life and AD&D insurance policy paid by 
Santa Cruz METRO plus $150,000 in optional supplementary life and AD&D insurance paid 
by the employee. 
 

E. Survivor's Benefits 
Upon the death of a covered employee, who is on Santa Cruz METRO’s payroll and has 
dependents covered under Santa Cruz METRO’s medical, vision and dental plans, Santa 
Cruz METRO’s share of coverage of the eligible dependents shall continue for twenty-six 
(26) consecutive pay periods. 
 

F. Retirement Benefits 
An employee shall be enrolled in the Public Employees Retirement System (PERS) 
including the third level 1959 Survivors benefit as allowed by PERS.  The Classic 
Employees shall pay the "employee share" of PERS up to a maximum of eight percent. 
PEPRA employees shall contribute at the applicable contribution rate, based on periodic 
actuarial evaluations provided to METRO by PERS.  
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Dental, vision, and life insurance plan coverage shall be provided by Santa Cruz METRO for 
an employee retired under the provisions of PERS and the employee’s dependents until the 
retired employee reaches age 65., provided that the retired employee continues to pay their 
monthly share of the cost of such benefits that was in effect at the time of their retirement, if 
any. Upon the retired employee’s attainment of age 65, all METRO paid dental, vision, and 
life insurance will terminate.    To qualify for this benefit, the retired employee shall have 
been an employee of Santa Cruz METRO for the equivalent of ten (10) full-time years 
immediately prior to the date of retirement and reached the age of 50 years. 
 
The amount of the retired employee’s monthly contribution towards their medical premiums 
will be consistent with the annual premium contribution amount specified for employees in 
the Management Compensation Policy in effect at the time of the individual’s retirement.  
 
Qualifying individuals who retired prior to July 1 2005 shall continue to receive supplemental 
premium payments in accordance with Santa Cruz METRO’s Retiree supplemental 
Premium Participation Plan adopted August 25, 2006. 
 
The CEO/General Manager, at their sole discretion, may authorize the limited use of 
accruals when an employee covered by the Policy notifies the CEO/General Manager of 
their retirement. Generally, such use of accruals upon notification of retirement shall be 
limited to thirty (30) day maximum.  
 
 

G. State Disability Insurance 
Santa Cruz METRO shall provide paid coverage for an employee for State Disability 
Insurance. 
 

H. Long Term Disability Insurance 
Santa Cruz METRO shall provide for a long term disability insurance plan (LTD).  The plan 
shall provide for monthly payments to an eligible employee of up to $10,000 per month. The 
plan eligibility benefits shall start begin LTD the first of the month following one year after the 
date of hire. and one month after month of hire. 
 

I. Deferred Compensation Plan 
Santa Cruz METRO shall provide a deferred compensation plan to an employee. 
 

J. Industrial Injury 
An employee shall be entitled to workers compensation insurance to be provided by Santa 
Cruz METRO. 
 

K. Continuation of Insurance During an Unpaid Leave of Absence 
An employee who is on an unpaid leave of absence exceeding one hundred eighty (180) 
calendar days must pay the total monthly premiums in advance to continue medical, dental 
and vision insurance coverage.  Failure of an employee to make advance payments for 
insurance coverage shall result in the employee and any dependent(s) being dropped from 
the plans. 
 
 
 

L. Principal Registered Domestic Partner Coverages 
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Santa Cruz METRO medical, dental and vision insurance coverages may be extended to an 
employee’s principal registered domestic partner (PDPRDP) while the employee’s own 
coverages are being paid by Santa Cruz METRO.  In the absence of the PERS Medical 
Program allowing for PDP RDP coverage, reimbursement of monthly premiums may be 
made to an individual medical plan to a maximum of $185.  
 

M.  Holidays 
An employee shall be entitled to the following holidays with pay: 
 

Thanksgiving Day 
Christmas Day 
New Year's Day 
Labor Day 
Independence Day 
Memorial Day 
Martin Luther King, Jr. Day 
Employee’s Birthday 
Employee’s Birthday *Must be taken within the employee’s birthday month* 

  
Effective September 9, 2016 an employee shall no longer be entitled to the following 
holiday with pay: 
 

Employee’s Birthday 
  
For an employee’s birthday falling on February twenty-ninth (29th), the twenty-eighth 
(28th) day of February will be observed as the employee’s birthday in years other than 
leap years.   If an employee’s birthday falls on the same day as a paid holiday the 
employee will be allowed to take the day off and receive the regular hourly rate for the 
holiday and the equivalent number of hours at the regular hourly rate for their 
birthday holiday, or, have the equivalent number of hours at the regular hourly rate 
for their birthday holiday added to his/her annual leave accrual.  
 
Floating Holidays - In addition to the above-specified days, an employee may choose any 
(11) eleven additional days as floating holidays or when working a partial year, a prorated 
number of days as determined by the CEO/General Manager.  An employee shall be 
compensated for any unused floating holiday time at the end of the fiscal year at the 
employee's regular base regular rate of pay, not to exceed the total of eighty-eight (88) 
hours., when combined with Administrative Leave.  
 
An employee shall be entitled to receive any special non-recurring holiday designated as an 
official State holiday by the Governor of the State of California or as an official national 
holiday by the President of the United States, subject to the approval of the Board of 
Directors. 
 
Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused holiday time at the employee's hourly base regular rate. 
 
 

9.14A.REDLINE.6



VIII.V. PAID LEAVES 

A.   Annual Leave 
An employee shall accrue annual leave at the following rates: 
a. For the first five years of employment ……..…… eleven (11) days/year 
b. Between five and nine years of employment ..… nineteen (19) days/year 
c. After nine years of employment ………………... twenty-four (24) days/year 
 
Upon approval of the CEO/General Manager, an employee shall be permitted to take a 
minimum of two weeks annual leave each calendar year. 
 
An employee shall accrue the pro-rata portion of annual leave for which he/shethey are is 
entitled for each pay period or major fraction thereof, for which he/she isthey are in paid 
status.   
 
An employee may not carry over into the next fiscal year more than (3) three times the 
annual allotted time.  Annual leave accumulated beyond two hundred (200) hours shall upon 
two (2) weeks advance written request of the employee, be paid to the employee based on 
the employee’s current base hourly rate.  Payment shall be made in the subsequent pay 
period. 
 
Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused annual leave at the employee's regular rate. 
 

B.   Sick Leave 
An employee shall be entitled to earn paid sick leave with pay at the rate of one day for each 
month of employment.  Sick leave shall mean  be approved for personal illness or physical 
incapacity caused by factors over which the employee has no reasonable immediate control, 
or the illness of a member of the immediate family of such employee which illness requires 
his/hertheir personal care and attention.  Immediate family shall include the parent, spouse, 
or registered domestic partner; parent, step-parent, grandparent of employee or of the 
spouse or registered domestic partner, child, which includes their biological, adopted, foster, 
stepchild, or legal ward; grandchild, or sibling. Sick leave may also be used for doctor and 
dental appointments. and children, brother, or sister of the employee.   
 
An employee who has accumulated sick leave above 120 days (960 hours) may elect to 
receive a cash payment of 25% of the accrued sick leave above 120 days in lieu of retaining 
excess sick leave credits.  Any sick leave accrued beyond a balance of 96 hours may, at the 
option of the employee, be converted to annual leave.  All unused sick leave accrued shall 
be paid to an employee who retires immediately upon leaving Santa Cruz METRO under the 
provisions of PERS. 
 
Upon departuretermination of employment from Santa Cruz METRO for any reason other 
than retirement, an employee shall be compensated for any unused sick leave in excess of 
ninety-six (96) hours at the employee's regular rate. For an employee who retires from 
METRO, under the provisions of PERS, all unused accrued sick leave shall be paid at their 
base regular hourly rate. under the provisions of PERS 
 

C.   Administrative Leave 
An exempt employee shall be entitled to eighty (80) hours of administrative Administrative 
leave Leave each year in lieu of overtime  as an acknowledgement of the many hours 
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worked annually in accessexcess of a normal eight-hour (8) workday. At no time will there 
ever be more than 80 hours of Administrative Leave in an employee’s bank. or when When 
working a partial year, a prorated amount as determined by the CEO/General Manager shall 
be granted..   
 
As of June 15, 2017 – June 12, 2019, an exempt employee shall be entitled to twenty 
eight (28) hours of administrative leave each year in lieu of overtime or when working 
a partial year, a prorated amount as determined by the CEO/General Manager.   
 
As of June 13, 2019, an exempt employee shall be entitled to eighty (80) hours of 
administrative leave each year in lieu of overtime or when working a partial year, a 
prorated amount as determined by the CEO/General Manager.   
 
Upon approval of the CEO/General Manager, unusual excessive time worked in a pay 
period may result in the CEO/General Manager granting District pPaid time off in another 
pay period when unusual excessive time worked results from time worked in excess of 
eighty (80) hours in a pay period may be saved and taken as time off in another pay period 
when the extra hours are earned through participation in unusual, lengthy after-hours 
activities, which require the presence of the employee in meetings, hearings, or 
negotiations.   
 
Administrative leave not taken during the fiscal year is lost. Upon departure from Santa Cruz 
METRO for any reason, an employee shall be compensated for any unused Administrative 
Leave at the employee's regular rate. 
Upon the approval of the CEO/ General Manager, an employee may elect to convert up to 
eighty (80) hours of Administrative Leave to a bonus payout.  In no case, will the 
Administrative Leave and the Floating Holiday amount paid to the employee total more than 
eighty-eight (88) hours. 
 

D.   Personal Leave 
An employee shall be entitled to use forty (40) hours per year of personal leave, chargeable 
to accumulated sick leave. 
 

E.   Bereavement Leave 
An employee shall be granted a leave with pay in the event of the death of any member of 
the employee's family. The leave shall be for a period of three (3) working days, five (5) 
working days if travel is required in excess of 350 miles.  The A family member for the 
purpose of this section shall include spouse, registered domestic partner or domestic 
partner; the parent, stepparent or grandparent of the employee or their spouse, registered 
domestic partner or domestic partner; the employee’s child, which includes biological, 
adopted, foster, stepchild, or legal ward; the employee’s grandchild; the employee’s 
sibling(s), brother-in-law, sister-in-law, mother-in-law, father-in-law, aunt, uncle, niece, and 
nephew is defined as spouse, parent, grandparent, sister, brother, child, grandchild, foster 
parent, stepparent, foster child, stepchild, father-in-law, mother-in-law, brother-in-law, sister-
in-law, nieces, nephews, aunt, uncle, or any person living in the immediate household of the 
employee. 
 

F. Hospice and Critical Care Leave 
An employee shall be granted necessary leaves  an unpaid leave for up to four (4) months 
for the care of a critically ill family member with appropriate verification.  An employee shall 
be paid for these absences from his/her sick leave or annual leave accruals.Prior to taking 
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unpaid leave, an employee must first exhaust all compensatory leave, then exhaust all 
available sick leave, then exhaust their annual leave balance down to a level of forty (40) 
hours before being placed in unpaid status. 

 
G. Paid Birth/Adoptive Leave 

An employee is entitled to forty (40) hours leave with pay at or about the time of the birth of 
the employee's child, or at the time of adopting a child.  , or the foster care placement of a 
new child in their home.  The paid leave shall be within two months of the birth, or adoption 
or foster care placement, or at the employee's option at the expiration of State Disability 
Insurance payments. . An employee may also be eligible for Paid Family Leave (PFL), 
administered by the California Employment Development Department (EDD).   
 
 

H.   Jury Duty 
An employee required to report for jury duty (except for Grand jury) or to answer a 
subpoena, as a witness shall be granted leave with full pay until released by the court.  An 
employee shall either decline court-paid per diems or have court-paid per diems deducted 
from his/her daily pay during jury duty assignment. 
 

I. Paid Military Leave 
An employee in permanent status who is called to active duty, required to attend summer 
military training exercises as part of his/hertheir military reserve obligation, or is called for 
National Guard Duty shall be granted paid military leave equal to the employee’s base 
regular rate of pay, not to exceed thirty (30) working days annually. Employees may also 
use any or all of their accrued but unused leave or other paid time off during their military 
service leave.  
 
Military spouse leave is available to any employee who is married to or is registered as a 
domestic partner to a qualifying member of the military who works 20 or more hours per 
week, and is a regular full-time or part-time employee. An eligible employee is entitled to 
leave for up to tem (10) days during the qualifying spouse’s military leave from active duty.  
 

VI. UNPAID LEAVES OF ABSENCE 

A.   Maternity/Childcare Leave Parental Leave 
Maternity/childcare Parental leave shall be granted for a maximum period of twelve (12) 
months to cover absences for medical reason related to the pregnancy, delivery, or recovery 
of an employee or their spouse/registered domestic partner. Parental leave may also be 
utilized for the purpose of a post-natal infant care of medical reasons related to the adoption 
or foster care placement of a child..  If an employee does not have a sufficient paid leave 
balance to cover the period of absence, an unpaid leave of absence shall be granted. 
Parental leave shall run concurrently with FMLA/CFRA leave. 
 

B.   FMLA/CFRA 
Santa Cruz METRO will comply with the Family Medical Leave Act and the California Family 
Rights Act, as amended.   These Acts provide for up to twelve (12) weeks (480 hours) of 
unpaid, job-protected leave for a serious health condition of the employee or an eligible 
family member. To be eligible for FMLA/CFRA and the employee has must have worked 
1,250 hours in the twelve- month period preceding the leave. An employee’s Accrued 
accrued sick leave must be used before any unpaid leave.  This FMLA/CFRA leave will run 
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concurrently with any other absence due to an employee’s own serious health condition or 
the serious health condition of the employee’s child, parent, spouse, registered domestic 
partner, grandparent, grandchild, or sibling. 
 
If the employee is taking a leave for the birth, adoption, or foster care placement of a child, 
the basic minimum duration of the leave is two (2) weeks and the employee must conclude 
the leave within one year of the birth, placement for adoption, or foster care placement.  
. 

VII.  EXEMPT MANAGEMENT PROVISION 

An employee who has exhausted all leave accruals shall not have his/her salary reduced by 
being absent from work on an authorized absence of less than one full day. 

VIII. OTHER BENEFITS 

A. Training 
Upon approval by the CEO/General Manager, An an employee shall be authorized to attend 
transit seminars and workshops, and to visit other properties as part of his/her ongoing job 
duties, and shall be compensated for receipted expenses incurred in so doing. 
 
An employee may submit a request to the CEO/General Manager for consideration of 
release time and reimbursement of expenses for course work relevant to the employee's 
current duties and area of responsibility.   
 
Reimbursable expenses include tuition, fees, meals and books.  For courses requiring 
overnight travel employees shall refer to Santa Cruz METRO’s Travel Policy. 
 
Reimbursement will be made for academic or professional credentials, certifications, and/or 
degrees for courses directly related to the employee’s current position, specific job tasks 
and areas of responsibility.   
 
Approval of release time and reimbursement of expenses is at the discretion of the 
CEO/General Manager and subject to the demonstrated cost-benefit ratio of the training and 
the current workload of the employee. 
 

B. Mileage Reimbursement 
If Santa Cruz METRO requires an employee to use the employee's private insured 
automobile to conduct Santa Cruz METRO business, the employee shall be reimbursed for 
automobile expenses at the rate established annually by the IRS. 
 

C.B. On Call Duty – After Regular Working Hours Business Matters 
Upon providing a proper written justification to the CEO/General Manager, the CEO/General 
Manager has the authority, and may authorize on a case-by-case basis, a short-term or 
extended-term take home company vehicle to the few employees who may qualify for such. 
Take home vehicles are restricted to such business matters in which the employee must 
regularly respond to METRO business matters after hours or to respond to incidents and 
accidents after hours. Take home vehicles may be subject to IRS tax ramifications.If an 
employee is required to be on call, they shall be offered access to a Santa Cruz METRO 
vehicle in order to provide for home to work transportation.  "On call" shall be defined as the 
requirement for the employee to report to work after or before normal duty hours to perform 
the functions, which cannot otherwise be performed during regular duty hours.  When an 
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employee is assigned such duties on a regular basis, he/she may be assigned a car for 
home to work transportation on a regular basis.  If such work is assigned on a periodic or 
occasional basis, the assignment of a car for home to work transportation shall be on an as-
needed basis only, as approved by the CEO/General Manager.  The staff car assigned on 
an on-call basis to an employee shall be used to provide transportation only between the 
home and the work place.  It shall not be used to make intermediate stops or for any other 
personal use.  During normal duty hours, staff cars are similarly restricted for use only for 
official business of Santa Cruz METRO, or for transportation between the facilities of Santa 
Cruz METRO. 

 
Non-exempt employees will be paid in accordance with FLSA regulations. 
 

D.C. Communication Allowance 
When approved by the CEO/General Manager, an employee may receive a communication 
allowance of $75 each two-week pay period.  An employee on approved Santa Cruz 
METRO travel with the CEO/General Manager’s approval may be reimbursed for eligible 
roaming and long distance charges. 

IX.  LAYOFF 

A. Insurance 
An employee separated from Santa Cruz METRO service as a result of layoff shall have 
his/hertheir insurance benefits paid by Santa Cruz METRO at the same level while 
employed for a period of ninety (90) days from the date of separation. 
 

B. Severance Pay 
An employee laid off shall be given a severance payment equal to eight (8) hours at the 
base hourly rate for each 2,080 hours of active service, up to a maximum of eighty (80) 
hours severance pay, subject to signing a release of claims.. 

X.  RELOCATION EXPENSES FOR THE RECRUITMENT OF MANAGEMENT 
POSITIONS 

The CEO/General Manager is authorized to negotiate the compensation packages of all 
Management Employees at the time of hire, including, the authority to provide relocation 
packages for those management positions when in the discretion and determination of the 
CEO/General Manager they are necessary to recruit the most qualified applicant for a vacant 
Management position. In no case shall the CEO/General Manager’s authority exceed: 1) a cash 
payment not to exceed $15,000 for receipted moving expenses; and (b) up to two roundtrip 
airfare reimbursements for use by the candidate of choice only; and (c) a cash payment not to 
exceed $5,000 for receipted temporary housing. Employees receiving this benefit will be 
provided the appropriate IRS tax reporting form to reflect payment of covered expenses. 
 
 
Whenever the CEO/General Manager exercises the authority granted under this section, 
he/shethey shall report the expenditure to the Board of Directors annually when the next year’s 
budget is presented to the Board of Directors at the first available Board meeting following the 
finalization of a successful recruitment.    
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DATE: August 27, 2021 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: CONSIDERATION OF RATIFICATION OF THE PURCHASE OF THREE 
NON-REVENUE ELECTRIC VEHICLES  

I. RECOMMENDED ACTION 

That the Board of Directors ratify the purchase of three (3) non-revenue 
electric vehicles from Watsonville Chevrolet for a total of $94,381.08 
utilizing Federal Transportation Administration (FTA) FY20 5339a grant 
funds 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) had a need for three 
non-revenue vehicles to replace aging non-revenue vehicles in METRO’s 
fleet.  

 Funds for this purchase were available through the FTA 5339a FY20 grant. 

 Staff thought it prudent to purchase the vehicles without delay due to: (1) the 
ongoing shortage of available vehicles; (2) the immediate accessibility of the 
electric vehicles from a local dealership; and, (3) the discounts provided by 
the HVIP rebate.  

 This purchase was already blessed by the Board of Directors (Board) 
pursuant to the Board’s approval of the FY21 capital projects list, which 
included the purchase of non-revenue vehicles in the amount of $100,000. 

 Staff recommends the Board ratify the purchase of three 2022 Chevrolet Bolt 
EUV electric vehicles from Watsonville Chevrolet for the amount of 
$94,381.08.  

III. DISCUSSION/BACKGROUND 

METRO had a need for three electric vehicles to replace aging vehicles in its 
non-revenue fleet. The non-revenue vehicles are used by Bus Operators for daily 
transportation to and from relief points throughout Santa Cruz County.   

Staff obtained quotes for 2022 Chevrolet Bolt electric vehicle (EV) and electric 
utility vehicles (EUV) from three local vendors.  After deciding that EUVs were the 
preferred choice due to extra headspace and leg room, staff determined that 
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Watsonville Chevrolet had the best pricing for this vehicle out of the three 
vendors.  On top of a lower base price, Watsonville Chevrolet has access to one 
rebate per vehicle (a $1,500 HVIP rebate), the cost saving of which they have 
passed on to METRO, in addition to a $2000-per-vehicle state contract discount.   

The COVID-19 pandemic has resulted in a chip shortage, which in turn has 
resulted in a shortage of available new vehicles.  While Watsonville Chevrolet 
had these three vehicles in stock, staff realized they would likely be sold quickly, 
and thought it in METRO’s best interest to purchase them without delay rather 
than risk losing this opportunity and the discounts being offered.  Additionally, this 
purchase was already blessed by the Board pursuant to the Board’s approval of 
the FY21 capital projects list, which included the purchase of non-revenue 
vehicles in the amount of $100,000.  Staff recommends that the Board ratify the 
purchase of these three 2022 Chevrolet Bolt EUV electric vehicles from 
Watsonville Chevrolet for the amount of $94,381.08.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

To support the purchase of the three Chevrolet Bolt Electric Vehicles, funds in the 
amount of $98,985 were included in the FY20 Capital Budget and provided by 
the FTA FY20 5339a formula grant.  The final cost of $94,381.08 included a 
$1500 HVIP rebate per vehicle.  

V. ALTERNATIVES CONSIDERED 

The Board could direct the Purchasing Manager to conduct a standalone 
procurement for the purchase of the vehicles.  This is not recommend due to the 
current delay in new vehicles as a result of the chip shortage experienced by all 
auto manufacturers.  The procurement process would take approximately six 
months and likely would result in a higher cost and no available inventory.  

VI. ATTACHMENTS 

Attachment A:  Quote Summary for Non-Revenue Electric Vehicles 

 

 

Prepared By:  Margo Ross, Chief Operations Officer 
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VII. APPROVALS: 

Margo Ross, Chief Operations Officer

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer

Alex Clifford, CEO/General Manager 

 

/) ,/J / 
 ~ / 
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Santa Cruz Metropolitan 

Transit District 

DATE: August 27, 2021  

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE A 
LEASE AGREEMENT BETWEEN METRO AND SHUTTLE BUS 
LEASING FOR FOUR ARTICULATED BUSES FOR USE ON FIXED 
ROUTES SERVICING UCSC   

I. RECOMMENDED ACTION 

That the Board of Directors  authorize the CEO/GM to execute a lease 
agreement with Shuttle Bus Leasing for four articulated buses for use on 
fixed routes serving UCSC during the 2021-2022 academic year 

II. SUMMARY

 Over the years, heavy passenger loads on Santa Cruz Metropolitan Transit
District (METRO) fixed routes serving the University of California, Santa Cruz
(UCSC) have often resulted in overcrowding, leading to pass-bys and
stranded passengers.

 In 2017, the METRO Board of Directors (Board) directed staff to implement a
lease for three articulated buses for use on fixed routes serving UCSC as a
pilot project, the successful completion of which led METRO to purchase four
articulated buses.

 While overcrowding on campus routes was not an issue during the 2020-2021
academic year due to the COVID-19 pandemic, staff is planning for heavy
loads to return this fall, with UCSC expecting full enrollment, 10,000 on-
campus residents (a return to pre-pandemic levels) and 80% of enrolled
students taking on-campus classes.

 In order to accommodate heavier passenger loads, staff is proposing to lease
four articulated buses as a short-term measure to mitigate potential
overcrowding on UCSC routes during the upcoming academic year.

III. DISCUSSION/BACKGROUND

Over the years, heavy passenger loads on METRO fixed routes serving UCSC
have often resulted in overcrowding, leading to pass-bys and stranded
passengers. During peak times, buses can fill before reaching campus, leaving
behind passengers at bus stops along routes. Overcrowding also frequently
occurs on campus because METRO’s routes serve the UCSC campus as one-
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way loops. As a result, each bus trip must accommodate passengers traveling to 
the campus, those taking short trips around the campus and those needing to 
travel to off-campus destinations. Decreases in recent years in campus shuttle 
services provided by UCSC’s Transportation and Parking Services (TAPS) have 
also contributed to overcrowding on METRO fixed routes.  

Frequent pass-bys can increase passenger concerns over reliability and lead to 
long-term ridership decline as customers seek other modes of travel. Heightened 
concern over public health and safety due to COVID-19 may also lead customers 
to consider other modes if frequently confronted with crowded buses. While 
overcrowding on campus routes was not an issue during the 2020-21 academic 
year due to the pandemic, UCSC is expecting full enrollment this fall, with 10,000 
on-campus residents (a return to pre-pandemic levels) and 80% of enrolled 
students living in Santa Cruz County.  

To prepare for increased campus activity, METRO is increasing service on 
Routes 15, 19 and 22 and maintaining current service on Routes 10, 18 and 20. 
In the past, METRO was also able to mitigate overcrowding via “trippers,”; i.e., 
additional service running behind scheduled trips at the most crowded times. 
However, due to recent attrition and retirements of Bus Operators, METRO does 
not have the workforce to run additional fixed route service.  

Because scheduling additional service is not an option, staff is proposing to lease 
four higher capacity articulated buses for use on UCSC routes as a short term 
mitigation measure to handle overcrowding during the upcoming academic year. 
In 2017, the Board directed staff to pursue a similar strategy involving the lease 
of three articulated buses for use on fixed routes serving UCSC as a pilot project, 
the successful completion of which led METRO to acquire four articulated buses 
from the Santa Clara Valley Transportation Authority (VTA). Expanding the 
articulated bus fleet from four to eight will enable METRO to provide additional 
passenger capacity commensurate with expected demand.  

If authorized, the Lease Agreement between METRO and Shuttle Bus Leasing 
will be for an initial period of nine months, with the option to extend on a month-
to-month basis thereafter. Shuttle Bus Leasing is the only vendor in California 
that can lease 60’ articulated coaches and the pricing for the lease of each bus is 
fair and reasonable. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This proposed action is consistent with the following Board Strategic Priorities: 

1. Service Quality and Delivery
2. Strategic Alliances and Community Outreach
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Staff estimates the cost of leasing four articulated buses in Fiscal Year 2021 to 
be $218,400, including the initial nine-month lease agreement with Shuttle Bus 
Leasing, vehicle registration, delivery and return fees, and external graphics. 
METRO’s operating budget will be used to cover the expenditures. No Federal 
Transit Administration (FTA) funds will be used.  

VI. CHANGES FROM COMMITTEE

N/A. 

VII. ALTERNATIVES CONSIDERED

The Board could choose to direct staff not to lease additional articulated buses 
for the upcoming Fall Bid. This would result in a 28% reduction in peak hour 
capacity on fixed routes serving UCSC as compared to the 16% reduction if the 
four articulated buses are leased. This difference in capacity is equal to 68 seats 
per hour, or about 100 passengers including standees. Staff does not 
recommend this option as it has the potential to leave behind 100 passengers 
per hour during peak travel times.  

The Board could also direct staff to focus on hiring and training new Operators 
rather than leasing larger buses. METRO’s Human Resources and Operations 
Departments are already focused on hiring and training Operators, having 
recently completed one new class of trainees and recruiting for another. The 
shortage of applicants is a national problem not unique to METRO or even the 
transportation industry. METRO would need to hire at least two additional 
Operators to provide the service needed to accommodate the 68 to 100 peak 
hour passengers referenced above. Even if it were feasible to hire and train 
additional Operators by the start of the Fall Bid, the direct cost of operating the 
additional service ($300,000 at METRO’s direct cost of roughly $150,000 per 
Operator) would be greater than the cost of leasing larger buses.  

Finally, the Board could consider directing staff to reduce service on other local or 
express routes in order to provide more fixed route service to UCSC. Staff does 
not recommend this option for obvious equity reasons. Throughout the past 15 
months of the pandemic, ridership has remained strongest on METRO’s local 
Santa Cruz and Watsonville routes, indicating that many METRO customers rely 
on the service to access essential jobs and services. UCSC and commuter 
routes, by contrast, have remained at 10-20% of pre-pandemic levels. While 
ridership and fare box recovery on fixed routes serving UCSC are typically the 
highest of any METRO service, staff does not recommend reducing service on 
local routes at a time when ridership continues to increase. Increasing service 
using overtime is also not feasible as staff has already planned the Fall Bid using 
the maximum scheduled overtime allowable by contract. 
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VIII. ATTACHMENTS

Attachment A: Lease Agreement between Shuttle Bus Leasing and Santa 
Cruz Metropolitan Transit District 

Prepared by: John Urgo, Planning and Development Director 

9.16.4



Board of Directors 
August 27, 2021 
Page 5 of 5 

IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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LEASE AGREEMENT

This Lease Agreement made and entered into this 19th day of August, 2021, by and between: Shuttle Bus

Leasing, 1863 Service Court, Riverside, CA 92507, hereinafter called Lessor, and, Santa Cruz Metropolitan

Transit District, 110 Vernon Street, Santa Cruz, CA 95060, hereinafter called Lessee.

WITNESSETH:

Article I

Whereas Lessor is in the business of leasing Equipment and desires to lease Equipment to Lessee for

Lessee's exclusive use and control, subject only to the terms and conditions of this Lease Agreement as

hereinafter set forth.

Now, therefore, in consideration of the mutual covenants, conditions, and premises as hereinafter set forth

below, it is mutually agreed as follows:

Article II

Leased Equipment:

Lessor hereby leases to the Lessee the Equipment described below:

Make/Model SBL VIN

2008 New Flyer D-60LF TBD TBD

2008 New Flyer D-60LF TBD TBD

2008 New Flyer D-60LF TBD TBD

2008 New Flyer D-60LF TBD TBD

Article III

Delivery and Return:

Upon delivery of said Equipment at the agreed upon location, Lessee shall acknowledge receipt by

completing, signing and returning to Lessor the Lease Equipment Receipt form thereby acknowledging that said

Equipment is satisfactory for Lessee's intended use.

Lessee agrees to return all Equipment in the same condition as received, normal wear and tear excepted.

Lessee agrees all Equipment deliveries and returns upon commencement and expiration of the Lease term

(including early termination) shall be at 1863 Service Court, Riverside, CA 92507, unless a different location is

confirmed in writing by Lessor. All Equipment shall be returned at Lessee's expense, unless delivery and return

charges are to be included in the first lease payment.
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Lessor shall deliver said Equipment to138 Golf Club Drive, Santa Cruz Ca. 95060, and upon expiration of

Lease, said Equipment shall be returned to Shuttle Bus Leasing, 1863 Service Court, Riverside, CA 92507

Article IV

Lease Terms and Commencement Date:

The term of this Lease shall be a minimum of 9 months with an option for an additional lease term

commencing in September, 2022. Lease term for each bus shall commence on the date that said Equipment is

delivered and accepted by Lessee. In the event that said Equipment is not returned upon the agreed expiration

date, this Lease Agreement shall renew on the same terms and conditions on a month-to-month basis until either

party provides a thirty (30) day written notice of termination and said Equipment is returned as per the Lease

Agreement.

Notwithstanding any contrary language in this Article IV, Lessee may terminate this Lease for convenience

at any time by providing Lessor 30 days written notice of termination.

Article V

Lease Rate:

Lessee agrees to pay to Lessor $5,000.00 per unit per month. Upon execution of this Lease Agreement;

Lessee shall pay to Lessor the sum of $20,000.00. Said amount will represent the first monthly payment. All

remaining payments will be due within thirty (30) days of invoice date.

Lessee agrees to pay DMV registration charges for said Equipment in the amount of approximately

$1,500.00 per bus. Said amount will be billed at actual cost and included in the first monthly payment that is due

at the time of execution of Lease Agreement. Additional registration fees will apply if option for an additional lease

term is exercised.

Lessee agrees to pay delivery and return charges of $600.00 per bus. Said amount will be included in the

first monthly payment that is due at the time of execution of Lease Agreement.

Article VI

Damage Repairs:

Lessor shall inspect said Equipment upon their return for physical damage and at its sole discretion shall

determine whether cosmetic or mechanical repairs or adjustments are necessary due to the extent and nature of

the physical damage “normal wear and tear excepted”. If Lessor determines that such repairs are necessary,

Lessee agrees to pay Lessor for the loss of use of said Equipment at the rate of One Hundred Dollars ($100.00)

per day, not to exceed five (5) days, plus materials. The daily rate shall apply from the time the work commences

to the time the work is completed.
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Article VII

Exclusive Use and Control:

Lessee, during the term of this Lease and while said Equipment is in Lessee's possession, shall have the

absolute and exclusive control of said Equipment in the same manner as though Lessee were the absolute owner.

Heavy maintenance is excluded.

Lessee will employ and have absolute control and supervision over the driver(s) of said Equipment and

Lessor shall not in any manner interfere therewith, and the driver, shall occupy the relationship of servant to

Lessee; as master, Lessee shall pay all wages, social security and unemployment taxes, workmen's

compensation, or any other taxes which may be imposed by reason of the employment of persons, licenses on

said Equipment and the gross receipts, or other taxes, payable to or which may become hereafter payable to the

Federal, State, County or any municipality by reason of said operation or ownership of said Equipment herein

described as subject wholly to the control and direction of Lessee.

Article VIII

Insurance:

a) Lessee shall furnish Lessor with an endorsement showing Lessor as an ADDITIONAL INSURED on its

liability insurance, providing coverage of $5,000,000 single limit public liability and $100,000.00 property

damage insurance per vehicle and as LOSS PAYEE on a stated value of $100,000.00 per vehicle.

b) Lessee shall, with an insurance company reasonably satisfactory to Lessor and without cost to Lessor

keep said Equipment fully insured against loss by fire, theft or collision in an amount equal to the value of

said Equipment; that in event of total loss of any piece of said Equipment covered hereunder; once the

replacement cost is paid in full to Lessor by the insurance carrier; then, in that event there shall be no

further obligation on the part of Lessee under this Lease as respects such piece of said Equipment. The

parties to this Lease Agreement stipulate and agree that the value of said Equipment herein is set at

$100,000.00 per vehicle.

Article IX

Indemnity and Hold Harmless:

Lessee agrees to indemnify and hold Lessor harmless for any damages arising out of the use, maintenance,

or operations of said Equipment by the Lessee or any third party for any purpose whatsoever, with the Lessee's

responsibilities more fully described hereinafter.

a) Definitions. The following definitions shall apply when used in this Lease Agreement:

A 'Claim' means any and all liability, claims, loss, damages, or expenses, including counsel fees and costs,

arising by reason of the death or injury of any person, including any employee or agent of LESSEE, or by

reason of damage to or destruction of any property, including property owned by LESSEE, caused-or-

allegedly caused-by: (1) any cause whatsoever while the Injured person or property is a passenger or

operator of a Leased Bus or in any way injured by the operation of a Leased Bus or injured by any personal
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property owned by LESSEE; (2) some condition of a Leased Bus not a result of LESSOR failing to provide

heavy maintenance; (3) some act or omission by LESSEE or any person, on, or about a Leased Bus with

the permission and consent of LESSEE; or (4) any matter connected with LESSEE'S operation and use

of the Leased Buses. With respect to this paragraph only, the term LESSEE shall include employees or

agents of LESSEE except as to the obligation to indemnify. 'Expenses' means expenses (including

attorneys' fees and any expenses incurred to establish a right to indemnification from LESSEE),

judgments, fines, penalties, settlements and other amounts actually and reasonably incurred by LESSOR

in connection with the investigation, defense, settlement or appeal of a Claim regardless of whether an

actual court or administrative proceeding is instituted by the creditor.

b) General Indemnity. Subject to the requirements and restrictions of the applicable provisions of the

Lease Agreement and to the fullest extent legally permissible under the law, Lessee shall indemnify

Lessor against all reasonable Expenses incurred as the result of a Claim. This indemnity is

expressly agreed to include any claim, lawsuit, action or legal proceeding against Lessor by a

Lessee employee, agent or guest

c) Payment of Expenses. All reasonable Expenses incurred by Lessor in defending any Claim for which

Lessor is entitled to be indemnified under this Lease Agreement shall be paid by Lessee prior to the final

disposition of that Claim at the request of Lessor within thirty (30) days of receipt by Lessee of each

reasonably detailed expense statement from Lessor.

d) No Automatic Adverse Presumption. The termination of any Claim by judgment, order, settlement,

conviction, consent, decree or upon a plea of nolo contendere or its equivalent shall not, of itself adversely

affect the rights of Lessor to indemnification except as may be provided herein.

e) Effect of Insurance Coverage. The rights to indemnification provided in this Lease Agreement shall be in

addition to the existence of any insurance policy maintained by Lessee, which exists as of the date of this

Lease Agreement or as of the date a Claim is made under this Lease Agreement; provided, however, that

to the extent any Claim made under this Lease Agreement is covered by insurance and timely paid to

Lessor, Lessee will only be obligated to indemnity after the coverage under any applicable insurance policy

is exhausted or coverage thereunder otherwise becomes unavailable.

f) Enforcement Actions. Any right of Lessor to indemnification under this Lease Agreement shall be

enforceable, in any court of competent jurisdiction, if: (i) the demand for indemnification is expressly

denied by Lessee in whole or in part; or (ii) no acceptance of the Claim is made by Lessee within 30 days

of a request. If Lessor is successful in such an enforcement action, in whole or in part, Lessor shall be

entitled to be reimbursed for the Expenses of prosecuting its claim for indemnification under the Lease

Agreement.

g) Rights Cumulative; Intended Scope of Indemnification. The rights to indemnification and advancement of

Expenses provided in this Lease Agreement shall be in addition to any rights to which Lessor may

otherwise be entitled under other agreements or as a matter of law. It is the intent of Lessee that the

indemnity provided under this Lease Agreement shall be of the broadest scope legally permissible (subject

to express requirements and restrictions of this Lease Agreement) and that all provisions of this Lease

Agreement shall be interpreted to give Lessor maximum benefit.

h) Waiver of Subrogation. Lessee hereby waives its rights of recovery against Lessor, its successors,

assigns, directors, agents and representatives in connection with any loss or damage caused to Lessee's

property or employees and covered by any insurance policies of the Lessee. Lessee hereby waives on
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behalf of its insurance carriers any right of subrogation it may have against Lessor and shall notify its

insurance carrier of the waiver contained herein.

i) Consequential Damages. Neither party shall, in any event, be liable for any special, exemplary, incidental,

indirect or consequential damages to the other party.

j) Lessee will not be obligated to indemnify and hold Lessor harmless for any damages arising out of Lessor’s

negligence or wrongful conduct.

Article X

Dispute Resolution:

Any controversy, claim, or dispute arising out of or related to this Lease Agreement or the interpretation,

performance, or breach hereof, including (a "Dispute") shall be resolved according to the procedures set

forth in this section, which shall constitute the sole dispute resolution mechanisms hereunder. In the

event that the parties are unable to resolve any Dispute after meeting and attempting in good faith to reach a

negotiated resolution, such Dispute(s) shall be first mediated by a retired judge or justice of any California state

or federal court. If the parties are unable to agree upon a mediator, either party may apply to the Inland

Empire office of JAMS/Endispute, or its successor ("JAMS") for the appointment of a mediator from a

panel of retired judges and justices maintained by that organization; (i) if the parties are unable to resolve one

or more Dispute(s) by mediation, then either party may initiate arbitration of such Dispute(s). The arbitration shall

be initiated and conducted according to the JAMS/Endispute Comprehensive Arbitration Rules and

Procedures in effect as of the date hereof, including the Optional Appeal Procedure provided for in such

rules (the "Arbitration Rules"). The arbitration shall be conducted in Riverside County before a single

neutral arbitrator appointed in accordance with the Arbitration Rules. Any appeal shall be heard and

decided by a panel of three neutral arbitrators. The neutral arbitrator and the members of any Appeal Panel

shall be retired judges or justices of any California state or federal court. In all their substantive (as

opposed to procedural or discovery-related) ruling, the arbitrator and Appeal Panel shall apply the law

specified in the choice of law provision of this Lease Agreement. If either party refuses to perform any or all of

its obligations under the final arbitration award (following appeal, if applicable) within thirty (30) days of such award

being rendered, then the other party may enforce the final award in any court of competent jurisdiction in Riverside

County; and (ii) any Dispute or portion thereof, or any claim for a particular form or relief (not otherwise precluded

by any other-provision-of-this Lease-Agreement that may-not-be arbitrated pursuant-to-applicable-state or-federal

law shall be heard only in a court of competent jurisdiction in Riverside County. If a party believes in good faith

that all or part of a Dispute, or any claim for relief or remedy sought is not subject to arbitration under then-

prevailing law, then that party may seek a determination to that effect from an appropriate court. If the court

determines that the matter is not arbitrable or that the remedy sought is not available in arbitration, then the specific

matter or request for remedy in question shall be resolved by the court, sitting without a jury, and the parties hereby

irrevocably waive their respective rights to trial by jury of any cause of action, claim, counterclaim or cross-

complaint in any action or other proceeding brought by any party against any other party or parties with

respect to any matter arising out of, or in any way connected with or related to, this Lease Agreement or any

portion thereof, whether based upon contractual, statutory, tortious or other theories of liability. All other matters

and claims for relief shall be subject to arbitration as set forth above.
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Director of Sales
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Attachment A

9.16A.6

Alex Clifford

CEO/General Manager 



10.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



 

BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF JOHN OTTO AS BUS 
OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed John Otto to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of November 28, 2000 to July 27, 2021, and 
 
WHEREAS,  John Otto provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, John Otto served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by John 

Otto resulted in reliable, quality public transportation being available in the most difficult 
of times, and 

 
WHEREAS, during the time of Mr. Otto’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by John Otto. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 27th Day of August 2021 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

Approved: 
Donna Lind, Board Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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DATE: August 27, 2021  

TO: Board of Directors 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE 
INDICATORS (KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 
2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly KPI 
Report as of June 30, 2021  

II. SUMMARY 

 Santa Cruz Metropolitan Transit District (METRO) has established common 
Key Performance Indicators (KPIs). 

 METRO’s KPI Report is prepared quarterly in order to inform the Board of 
Directors regarding METRO’s financial and operational performance. 

 Staff recommends that the Board of Directors accept and file the attached 
report. 

III. DISCUSSION/BACKGROUND 

METRO has established common Key Performance Indicators (KPIs) to ensure 
that the organization is constantly monitoring and improving its performance. The 
KPIs are a set of quantifiable measures that the District can utilize to gauge its 
performance and determine if it is meeting its strategic and operational goals. 
Additionally, they would allow METRO to make data-driven decisions and work 
towards achieving its objectives by leveraging verified and carefully analyzed 
data, ultimately providing an improved service to our community.  

The succeeding information will be discussed in further detail in Attachment A. 
KPIs are reported for six categories:   

Financial Performance (Kristina Mihaylova) 

Financial Performance KPIs evaluate how efficiently agencies use resources to 
meet travel demand within their budget constraints. Financial Performance 
measures are the most widely used measures for transit agencies, due in part to 
National Transit Database reporting requirements, which require transit agencies 
to annually report data on measures such as Farebox Recovery Ratio and Cost 
per Revenue Service Hour.  

Santa Cruz Metropolitan 

Transit District 

 

12.1



Board of Directors 
August 27, 2021 
Page 2 of 6 
 
 

FY21 KPI Report 

METRO’s Farebox Recovery Ratio for the past three fiscal years and FY21 
through Quarter 4 (July 2020 – June 2021) is presented on page 1 of Attachment 
A and demonstrates the ratio of passenger fares to total operating costs. The 
Farebox Recovery Ratio is an indication of how much of a transit agency’s costs 
are covered by passenger fares and provides insight to the amount of non-
passenger revenue (subsidy) needed to cover costs. Additionally, it allows the 
agency to compare cost-effectiveness within its own service.  

Fixed Route and Commuter Cost per Revenue Service Hour KPIs, presented on 
page 2 of Attachment A, depict the cost per hour of service and are measured to 
ensure that transit services are delivered efficiently through effectively tracking 
and minimizing costs. Significant increases in Quarter 4 (Q4) of FY20 through 
Quarter 4 (Q4) of FY21 are directly related to the global pandemic and the 
resulting cuts in revenue service hours, while the level of operating expenses is 
relatively stable. As revenue service hours increase, the measures of cost per 
hour of service will stabilize. The spike in July of FY21 is due to the PERS 
Unfunded Accrued Liability pre-payment of $4.4M. The same pattern in present 
in the ParaCruz Cost per trip with costs decreasing in Q4 FY21 as a result of an 
increase in Paratransit trips. This metric is also on page 2 of Attachment A.  

Productivity (John Urgo) 

Performance measures presented in this category are indicators of productivity 
and provide valuable insights regarding type of ridership; locations, route 
productivity, as well as seasonal fluctuations in ridership and routes.  

Currently, all Productivity metrics reflect the plummet in ridership in Q4 of FY20 
as a result of the pandemic. As shelter-in-place has ended and Santa Cruz 
County is opening up again, METRO’s ridership is slowly increasing as seen in 
metrics throughout FY21. UCSC and Cabrillo ridership, however, has remained 
low since both institutions continue to utilize online classes for the time being.  

The Productivity KPIs listed below are discussed in more details on pages 3 to 7 
of Attachment A and clearly depict the impact of COVID-19 on transit ridership:  

 Total Ridership per Hour for FY19, FY20, and FY21 

 Total Ridership for FY19, FY20, and FY21 

 Highway 17 Ridership for FY19, FY20, and FY21 

 UCSC Ridership for FY19, FY20, and FY21 

 Cabrillo Ridership for FY19, FY20, and FY21 

 Local Ridership for FY19, FY20, and FY21 

 FY21 Total Ridership by Route 

 FY21 Total Average Passengers per Hour by Route 
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FY21 KPI Report 

Risk Management & Safety (Curtis Moses) 

Safety KPIs aid safety teams in tracking and determining progress on specific 
objectives, and evaluate protocols. Safety performance is commonly tracked at 
transit agencies for NTD reporting and OSHA requirements.  

METRO’s Traffic Accidents for the past three fiscal years are presented on page 
8 of Attachment A. Traffic accidents are tracked by a variety of causes including 
the location on the street and what kind of object the accident was with.  

METRO’s Passenger Incidents for the past three fiscal years are presented on 
page 9 of Attachment A. Passenger Incidents are recorded by what period of the 
trip the incident occurred, while boarding the bus, while on board the bus, or 
while descending the bus. 

Currently, both Traffic Accidents and Passenger Incidents are reporting low 
numbers throughout FY21. While METRO’s safety protocols are consistently 
improving, the decrease in Traffic Accidents and Passenger Incidents is likely in 
part due to the lower volume of trips. 

 Traffic Accidents for  FY19, FY20 and FY21 presented on page 8 of 
Attachment A 

 Passenger Incidents for  FY19, FY20 and FY21 presented on page 9 of 
Attachment A 

 
Reliability (Eddie Benson) 

Reliability KPIs assess the quality of the agency’s vehicles, and help fleet 
maintenance staff to run the department as efficiently as possible. 

The Mean Distance between Chargeable Road Calls is a transit industry 
standard that measures the mechanical reliability of an agency's fleet by tracking 
the mean distance between bus breakdowns or failures. It is an important 
measure of the success of the agency’s maintenance department and the 
investment in newer busses, which are less prone to maintenance issues.  
Additional definitions, information pertaining to KPIs listed below, as well as 
implemented steps to improve performance are presented on pages 10, 11, and 
12 of Attachment A.   

Currently, mean miles between chargeable road calls has been improving 
throughout FY21 for both Fixed Route (Local) and Highway 17. This is due to the 
fact that mileage has increased while the number of road calls has remained 
relatively the same, so the overall mileage between chargeable road calls has 
improved. For ParaCruz, miles between chargeable road calls has been 
declining. This is due to cut mileage starting in April of FY20 as a result of the 
shelter-in-place. The number of miles were reduced nearly in half, while the 
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FY21 KPI Report 

number of road calls remained the same, resulting in a decrease of mean miles 
between chargeable road calls in Q4 of FY20 and throughout FY21. 

 Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21 – 
Fixed Route are presented on page 10 of Attachment A 

 Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21 – 
Highway 17 are presented on page 11 of Attachment A 

 Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21 – 
ParaCruz are presented on page 12 of Attachment A 

Dependability (Margo Ross) 

Service Dependability measures evaluate the quality of passenger’s day-to-day 
experiences using transit, such as service reliability. Additionally, they allow 
agencies to pinpoint the key reasons behind cancelled trips, such as lack of 
manpower, road calls, traffic accidents, and traffic congestion, and embark on 
corrective actions.  

In Q4 of FY21 all cancelled trips occurred in April. The regions with cancelled 
trips were UCSC & Westside, N. Coast, Scotts Valley & SLV, Local SC, and 
Cabrillo & S. County. These majority of these cancelled trips were due to staffing 
shortages.  

Since March of FY20 the number of pass-ups has been tracked and recorded. 
This metric allows METRO to improve service by honing in on the different 
reasons why pass-ups occur and working on ways to reduce those numbers. 
Pass-up reasons vary from excess luggage and no fare, to no mask and full bus.  

The following Cancelled Trips and Pass-ups KPIs are depicted and discussed in 
more details on pages 13 and 14 of Attachment A, respectively. 

 Cancelled Trips by Region for Q4 FY21 

 Cancelled Trips by Cause for Q4 FY21 

 Pass-ups by Month for March FY20 through June FY21 

 Pass-ups by Cause for March FY20 through June FY21 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability 
and will assist in management’s effort to continuously improve the performance 
of the agency.   

12.4



Board of Directors 
August 27, 2021 
Page 5 of 6 
 
 

FY21 KPI Report 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

None. 

VII. ALTERNATIVES CONSIDERED 

 There are no alternatives to consider, as this is an accept and file KPI Report 
as of June 30, 2021 

VIII. ATTACHMENTS 

Attachment A: KPI Report as of June 30, 2021 

Attachment B: KPI Presentation as of June 30, 2021 

 

 
Prepared by:  Caitlin Nelson, Financial Analyst  
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

FY21 KPI Report 
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I. Financial Performance 

 

Above we have Santa Cruz METRO’s System Farebox Recovery Ratio over the past three fiscal 

years. Our Farebox Recovery Ratio demonstrates the ratio of passenger fares to total operating 

costs.The Farebox Recovery Ratio is an indication of how much of a transit agency’s costs are 

covered by passenger fares and provides insight to the amount of non-passenger revenue 

(subsidy) needed to cover costs. Additionally, it allows the agency to compare cost-effectiveness 

within its own service.   

As Fare collection resumed in June of FY20 and gained traction, METRO’s Farebox recovery 

ratio peaked in Q2 of FY21, declined in Q3, and stayed level in Q4, with a System Farebox 

Recovery Ratio between 11% and 12%. Major factors affecting year-over-year performance is 

the loss of in-person classes at UCSC and Cabrillo. Year-to-date lost revenue from these 

institutions is approximately $850K year over year and $2,219K unfavorable to FY21 budget. 
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Above is Santa Cruz METRO’s Fixed Route and Commuter Cost/Revenue Service Hours 

(RSH). The cost per RSH shows the cost per hour of service. The significant increase in July 

2020 (FY21) is due to the PERS UAL pre-payment of $4.4M. This payment was made in one 

month instead of being spread out over 12 months. In FY20 and FY21 cost per RSH increased 

due to reduced service hours during shelter-in-place, while expenses remained relatively fixed. 

 

Above is ParaCruz’s cost per trip. In July 2020 (FY21) there was a spike in costs due to the 

PERS UAL pre-payment of $4.4M. This payment was made in one month instead of distributed 

over 12 months. In FY20 and FY21 cost per trip increased due to reduced trips during shelter-in-

place, while expenses remained relatively fixed. As of Q4, cost per trip is decreasing due to an 

increase in ParaCruz trips while costs remained relatively fixed. 

*Note: June Financial data is pre-audit and pre-close 
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II. Productivity 

 

Above is a breakdown of Santa Cruz METRO’s Passenger per Hour which is a measure of 

productivity. Total Ridership/Hour increased in Q4 of FY21, in part, due to METRO’s temporary 

reduced fare program. This program will operate from March 22, 2021 through September 15, 

2021 and was implemented to assist METRO’s current riders during this difficult time and 

encourage more people to ride with METRO. 

 

The graph above depicts Santa Cruz METRO’s total ridership throughout each month. The 

seasonal trends of ridership related to school term service and holidays can be seen in monthly 

changes. In the first week of the reduced fares program ridership increased 15.1% from the week 

prior and fares continued to gradually increase throughout Q4 of FY21. 
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The next four graphs breakdown the different areas of Santa Cruz METRO’s Ridership: 

Highway 17 Commuter Ridership, UC Santa Cruz Ridership, Cabrillo Ridership, and all other 

Non-Student patrons. 

 

Highway 17’s Ridership declined at the end of FY20 and has been slowly climbing back through 

Q4 of FY21. The reduced fare program likely encouraged more recreational trips over the 

Highway 17, particularly on the weekend as most students and many former regular Hwy 17 

riders are still remote learning and telecommuting. 

 

UCSC’s Ridership decreased significantly throughout Q4 of FY20. On March 11, 2020 UCSC 

switched to online classes due to COVID-19. UCSC ridership has stayed low since online classes 

were implemented, however ridership has been slightly increasing during Q4 of FY21. For 

example, in Q4 of FY20 UCSC ridership averaged around 2,000/month and in Q4 of FY21 

ridership jumped to an average of 14,000/month. 
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Similarly, Cabrillo’s Ridership decreased through Q4 FY20 after moving to online classes on 

March 16, 2020 because of COVID-19. Cabrillo’s ridership has stayed low throughout Q4 of FY 

21. In Q4 of FY20 Cabrillo ridership averaged around 250/month and in Q4 of FY21 it has 

jumped to an average of 600/month. 

 

 

Local ridership has been increasing through Q4 FY21, reaching its peak in June.This is partially 

due to implementing reduced fares for METRO’s riders, which coincided with the county 

loosening COVID restrictions.  Santa Cruz County was in the Orange Recovery Stage for 1.5 

months in Q4, and entered the Yellow Recovery Stage on May 18, 2021. 
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Above is Santa Cruz METRO’s total Ridership delineated by Route for FY21. This combines the 

estimated total number of boarding’s for each route during the Fiscal Year.  
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Above is the total annual average Passengers per Hour displayed by Route. This shows the 

productivity of each route as measured by passengers per hour. This ratio levels the playing field 

for Santa Cruz METRO’s smaller Local and Rural Routes which do not have as many Service 

Hours compared to the larger, high-volume UCSC Routes. Intercity routes often have lower 

passengers per hour outcome because they have fewer stops. 
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III. Risk Management & Safety 

 

 

Traffic Collisions are broken down into different categories: in loading zones, in intersections, 

between intersections, with bicycles, with pedestrians, with other district vehicles, with the rear 

of the vehicle, with stationary objects, and other. This chart is for chargeable accidents only. In 

FY21 there have been less accidents compared to prior years. This is likely, in part, due to the 

lower volume of trips. There are some traffic accidents with chargeability still pending which are 

not represented in the metric. All ParaCruz chargeability has been updated for FY19. FY20 and 

FY21 are still unknown since their review board has been on hold during the pandemic. 
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Passenger Incidents are accidents with METRO passengers either while boarding a bus, on board 

a bus, or alighting (descending) a bus. Similar to Traffic Accidents, there are few passenger 

incidents to report in FY21 compared to the year through Q4 of prior fiscal years. This is, in part, 

due to METRO’s decreased service during the pandemic. All ParaCruz chargeability is unknown 

since their review board has been on hold during the pandemic. ADA status is not currently on 

operator reports and will be implemented soon. 
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IV. Reliability 

A chargeable road call results from a mechanical failure. NTD defines major mechanical failures 

as failures that are the result of some mechanical element of the revenue vehicle and impedes the 

vehicle from completing or starting a scheduled revenue trip because actual movement is limited, 

or there are safety concerns. Some examples are breakdowns of brakes, doors, engine, cooling 

systems, steering, axels, and/or suspension. 

The mileage depicted is how many miles were run for the month divided by the number of 

Chargeable road calls in the month. This is an indicator of several things, including Santa Cruz 

METRO’s maintenance program, age of fleet, state of good repair, and fleet failures. 

 

Above is the metric for mean miles between chargeable road calls for METRO’s Fixed Route 

(Local). Mileage is increasing while road calls vary by 1 or 2. Chargeable road calls in FY21 Q4 

are 15, 10, and 12 for April, May, and June, respectively.  
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Above is the metric for mean miles between chargeable road calls for METRO’s Highway 17 

commuter route. Commuter buses tend to perform better due to more highway miles, fewer 

stops, and the newer fleet which has less wear and tear. Similar to Fixed Route, mileage has been 

increasing while road calls remain relatively the same, so the mean miles between chargeable 

road calls for Highway 17 has shown improvement. There were 3 chargeable road calls in April, 

and no other chargeable road calls for Highway 17 in Q4 of FY21. 
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Above is the metric for mean miles between chargeable road calls for METRO’s ParaCruz 

vehicles. In April of FY20 the overall number of miles ran each month was abruptly cut nearly in 

half, compared to the number of miles ParaCruz would normally run prior to COVID-19. Since 

the number of miles decreased while the number of chargeable road calls remained the same, 

METRO’s mean miles between chargeable road calls decreased for ParaCruz in Q4 of FY20 and 

through Q2 of FY21. ParaCruz had no chargeable road calls in Q4 of FY21. While road calls are 

low, ParaCruz mileage has significantly decreased, which is why mean miles between chargeable 

road calls has stayed low as well.  
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V. Dependability 

 

Above are Santa Cruz METRO’s cancelled trips separated into four regions: UCSC & Westside, 

North Coast, Scotts Valley & San Lorenzo Valley, Local SC, and Cabrillo & South County. In 

Q4 of FY21 the cancelled trips all took place in April 2021 and were dispersed amongst the 

regions Santa Cruz METRO provides service to. This could be attributed to the influx of COVID 

vaccinations during that week, as well as Easter break. 

 

Above are Santa Cruz METRO’s cancelled trips by different causes. In Q4 of FY21 all cancelled 

trips happened in April 2021 surrounding the second weekend of the month due to staffing 

shortages.   
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Above are graphs for pass-ups in two ways: on a monthly basis and by reason. Pass-ups are an 

imperative metric that allows METRO to reflect upon ways to enhance our service. The effects 

of COVID-19 are displayed in April, May, and June of FY20 as the number of pass-ups due to a 

limited bus capacity dramatically increased. This was primarily due to reduced bus capacity to 

comply with social distancing and fewer trips. When passenger capacity per bus increased, pass-

ups declined. Other reasons for pass-ups vary from a full bicycle rack to no dog carrier. Pass ups 

have recently increased due to increased ridership and stayed relatively low throughout FY21. 
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DATE: August 27,, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING AND FUNDING TWO PARTS 
AND INVENTORY CLERK POSITIONS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize and fund two Parts and Inventory 
Clerks for covering all shifts over a seven-day period  

II. SUMMARY

 The Parts and Inventory Department is staffed by one Supervisor and two  Clerks
who work Monday through Friday from 7am to 4pm.  However, Facilities, Custodial
and Mechanics work 4:30am to 11pm Monday through Friday and 7am to 11pm
Saturday and Sunday.  This leaves the beginning and ending of each weekday, plus
all weekend days unsupported.

 The Parts and Inventory personnel are responsible for managing, monitoring,
ordering, stocking, counting inventory, work orders cleanup, filling requests and
general maintenance of all parts and supplies across Santa Cruz Metropolitan
Transit District (METRO).  This includes supporting Facilities, Custodial and
Mechanics for all inventory, supplies and parts needs.

 In order to keep all departments running with the supplies and parts needed, the
Parts Department remains open seven days a week allowing Facilities, Custodians
and Mechanics the ability to go in and get what they need.

 Inaccurate monitoring of inventory has led to out of stock problems on long lead
items and over supply on items that are going obsolete.

 Open access to the Parts Department has resulted in reconciliation challenges.

 After evaluation of the Parts and Inventory Department staffing needs, it was
determined that the parts and inventory storeroom should be staffed at all times to
allow  access to inventory.  This includes late nights and weekends.

 In order to staff seven days a week and maintain the storeroom, the department
needs five total personnel.

 Staff is recommending the Board of Directors (Board) approve the adoption and
funding of  two new Parts and Inventory Clerk positions.

Santa Cruz Metropolitan 

Transit District 
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III. DISCUSSION/BACKGROUND

Over the past month, the CFO has evaluated the Parts and Inventory 
Department, processes, procedures, inventory counts, oversite of inventory and 
current personnel.   

As part of the process, the CFO reached out to the following agencies to 
understand how they manage their parts and inventory, including staffing, hours 
working, inventory levels and control processes: 

 Santa Barbara Metropolitan Transit District

 AC Transit

 Monterey-Salinas Transit District

 Valley Transit Authority

 San Luis Obispo Regional Transit Authority

 Central Contra Costa County Transit Authority

After discussion with the various transit agencies, it became clear that METRO’s 
staffing, processes, procedures and systems have some commonalities; but, 
most are different from the current practices followed by the majority of the 
agencies listed above.  The following are some results from the discussions: 

1. Parts and inventory personnel are the only personnel with access to
inventory; strict adherence to this was an emphasized across the groups

2. The larger agencies staff one Clerk to four Mechanics; whereas similar
agencies employed at least four Clerks, depending on the hours needed

3. Full inventory counting is done each month and balanced against the
inventory system.  Any differences are researched and remedied on a timely
basis.

4. Supplier relationships helped push inventory to the suppliers and if parts are
needed, they are delivered that day or the following day – reduction to on-
hand inventory

5. Only Parts personnel have access to change work orders in system

6. In smaller agencies, all work orders have to be turned into the Parts
Department before the department shuts down for the night.  This allows the
requesting departments to have their parts and supplies pulled from inventory
and available for use post department close

When too many have access to the Parts room, problems are created with 
inventory control and managing inventory levels.  It is time to change our current 
process and migrate to following other transit agencies’ current practices.  This 
will allow proper controls and separation between inventory and Facilities, 
Custodians, and/or Mechanics to manage inventory. 
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Staff is recommending the Board approve the adoption and funding of two Parts 
and Inventory Clerks. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Initial savings come in the form of productivity as well as actual bottom-line cash 
savings.  Productivity savings come from the streamlining of our current process 
allowing employees to focus on their core duties and not spend time gathering 
parts from inventory.  Cash savings is the result of closing down the parts and 
inventory room allowing better control on item movements.  The cost to METRO 
with the addition of two Parts and Inventory Clerks to cover the weekday and 
weekend shifts is as follows: 

 Total cost for two Parts and Inventory Clerks fully loaded, including
benefits, is roughly $224,000.

 Total actual cash savings of $156,600 in inventory reduction.

Costs of Hiring
Parts and Inventory Clerk Salary 112,000

Number of Clerks 2

Total Annual Costs 224,000

Actual Savings

One time Inventory Reduction

Current Inventory Value 783,000

New Inventory Value 626,400

Net Savings (One Time) 156,600
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 Productivity savings of $132,000 per year, which includes $87K for time
Mechanics spent retrieving parts from inventory.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could direct METRO staff to: 

1. Continue with three Parts personnel today and make no changes

2. Add one Parts Clerk to cover Monday through Friday shifts only.  This would
leave the Parts Department short staffed on Saturday and Sunday.

VIII. ATTACHMENTS

Attachment A:  Parts Schedule 

Prepared by: Chuck Farmer, Chief Financial Officer 

Productivity Savings
Mechanics Pulling Parts

Lost Hours Per Year by Mechanics 1,340

Cost Per Hour 64.85

Total Productivity Savings 86,899

Parts Employees Researching Inventory Variances

Hours Per Week 6

Cost Per Hour 53.85

Number of Weeks 52

Total Productivity Savings 16,800

Parts Employees Fixing Reviewing Work Orders

Hours Per Week 10

Cost Per Hour 53.85

Number of Weeks 52

Total Productivity Savings 28,000
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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DATE: August 27, 2021  

TO: Board of Directors  

FROM: John Urgo, Planning & Development Manager 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FOURTH QUARTER OF FY21 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the Fourth quarter of FY21 

II. SUMMARY 

 FY21 Q4 total ridership increased 138.5% (+176,426) compared to FY20 Q4. 
However, FY21 Q4 ridership is -78.6% (-1,116,688) compared to FY19 Q4. 

 Non-student ridership increased 113.5% (+136,939) and is -51.9% (-278,400) 
compared to FY19 Q4. 

 Highway 17 (Hwy 17) ridership increased 281.4% (+12,843) and is -76.3% (-
56,140) compared to FY19 Q4. 

 UCSC ridership increased 639.9% (+38,437) and is -94.5% (-767,588) 
compared to FY19 Q4. 

 Cabrillo College ridership increased 141.7% (+1,050) and is -97.5% (-70,700) 
compared to FY19 Q4. 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the Fourth 
quarter (Q4) of FY21, April 1 – June 30, 2021.  Quarterly ridership reports keep 
the Board of Directors (Board) apprised of METRO’s ridership statistics and 
ridership trends: 

 Attachment A shows system-wide and college student ridership statistics for 
Q4 of FY21 and makes year-over-year comparisons with ridership statistics.   

 Attachment B shows the average ridership and pass/fare usage per route and 
system-wide.   

 Attachment C shows the weekly ridership comparison for Q4 of FY21 and 
FY20. 

FY21 Q4 total fixed-route ridership increased 138.5% compared to FY20 Q4. 
However, FY21 Q4 ridership is -78.6% compared to FY19 Q4.  

Santa Cruz Metropolitan 

Transit District 
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Reason(s) include: 

 End of Shelter-in Place directives and the State Tier System, loosening of 
carrying capacity restrictions, temporary fare reduction, and increased 
revenue service. 

 METRO increased vehicle revenue hours operated by an average of 35.8% in 
the Fourth quarter of FY21, compared to Q4 of FY20. [April: +24.0%, May: 
+41.0%, June: +42.5%] 

 Local ridership increased 133.2% [94.3% of total fixed route ridership] but is    
-78.7% compared to FY19. 

 Non-Student ridership on METRO’s local system increased 113.5% 
[89.9% of local ridership] and is -51.9% compared to FY19.  

 Student pass usage increased 585.2% [16.1% of local ridership] and is     
-94.8% compared to FY19.   

o Total UCSC ridership increased 639.9% but is -94.5% compared to 
FY19. 

o UCSC increased the number of on-campus students in early spring 
of FY21. There were approximately 2,300 residential students and 
staff on campus by the end of Q4.  

o Total Cabrillo ridership increased 141.7% but is -94.5% compared to 
FY19. 

o Cabrillo student enrollment was down roughly 25% in FY21 
compared to the previous spring semester. With most classes still 
taking place remotely and enrollment depressed, Cabrillo ridership 
in Q4 of FY21 did not increase at the same rate as UCSC ridership.  

 Hwy 17 ridership increased 281.4% [5.7% of total fixed route ridership] and is 
-76.3% compared to FY19. 

 Shelter-in-Place directives were removed and the State Tier System 
ended in June. With the permission of Santa Clara County, carrying 
capacity restrictions were loosened in May. 

o As a result of lessened COVID-19 restrictions, more commute and 
discretionary trips were taken on the Hwy 17. Most college students 
were still taking classes primarily online, but it is expected that they will 
return to primarily in-person classes in the fall of 2021. However, there 
may be long-term negative impacts on Hwy 17 ridership due to 
continued use of telecommuting.  

 Quarterly discounted ridership increased 522.8% [Passes +24.9% and Cash 
+895.2%] but is -63.1% compared to FY19 [Passes -95.1% and  
Cash -5.3%]. 

 The temporary reduced fare program allowed all discounted riders to 
board for free on all routes. This program likely encouraged more transit 
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usage from this segment of ridership. This free discounted ridership was 
tracked by Operators under the reduced fare key, tracked as Discounted 
Cash Usage rather than Pass Usage. 

 Regular pass and cash fares ridership increased 77.7% [Passes +67.8% and 
Cash +999.4%] but is -47.9% compared to FY19 [Passes -55.0% and  
Cash -41.0%]. 

 The temporary reduced fare program allowed all regular non-student 
riders to board at a 50% discount on all routes. The reduction in transit 
fare may have attracted former riders to return or encouraged more 
frequent transit usage from current riders. 

 
Attachment C contains a weekly ridership comparison with Q4 of FY21 to Q4 of 
FY20.  At the start of FY21 Q4, Santa Cruz County (the County) was in Level 
Orange of the Tiered Recovery Stages. By the end of Q4, the State Tier System 
was removed and the capacity restrictions on local and Hwy 17 buses were 
removed entirely and reduced, respectively.  

 The County moved into the Yellow Tier in May of Q4, which loosened 
restrictions on local businesses. The State Tier System ended on June 15, 
2021. 

 Temporary reduced fares for METRO’s riders were still in place in Q4 of 2021 
to assist METRO’s current riders during this difficult time and to attract more 
discretionary ridership.  

 METRO operated 35.8% additional revenue service hours in Q4 [Local 
Service +31.8%; Hwy 17 Service +102.7%] 

 Local average weekday and weekend ridership increased 142.4% and 
106.1%, respectively, from Q4 of 2020.  
 

 Hwy 17 average weekday and weekend ridership increased 253.3% and 
365.4%, respectively, from Q4 of 2020.   

Attachment B shows average ridership per trip for all weekday and weekend 
routes in Q4 of FY21.  

 

 Total ridership per trip increased 30.5% [Weekday +31.2% & Weekend 
+28.5%] but is -71.9% compared to FY19 [Weekday -73.1% & Weekend -
68.2%]. 

 System-wide, there were 8.6 riders on the average weekday trip and an 
average of 8.9 riders on a weekend trip.   

 Capacity restrictions were eased throughout Q4 of 2021. At the start of Q4 
capacity restrictions on local 35’ and 40’ buses and Hwy 17 buses were 
10-15 riders and 8 riders, respectively.  In May, the capacity restrictions 
increased to 17-25 riders and 18 riders.  In June, the capacity restrictions 
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were removed entirely from local routes and the capacity restriction on the 
Hwy 17 remained at 18 riders. 

 The weekday route with the highest ridership average is the Route 69A 
[Weekday-14.7] 

o This route is an intercity route that operates round-trip service from 
Santa Cruz to Watsonville, serving Capitola Road. This route serves 
Neilson Hospital in Watsonville. 

 The weekend route with the highest ridership average is the Route 69W 
[Weekend-13.6] 

o This route is an intercity route that operates round-trip service from 
Santa Cruz to Watsonville, serving Capitola Road and Cabrillo College.  

 The weekday route with the lowest ridership average is the Route 41 
[Weekday-1.2] 

o Route 41 serves Bonny Doon 

 Hybrid in-person classes resumed for Santa Cruz public schools on 
April 6th. Starting April 6th, we operated 2 morning trips per day to 
help Bonny Doon students get to Santa Cruz. Ridership on this 
route remained low in Q4 of FY21, however, as students were 
limited to in-person classes two days out of the week.  The average 
trip ridership on this route is expected to increase when in-person 
classes resume full time for Santa Cruz and UCSC students in the 
fall.  

 The weekend route with the lowest ridership average is the Route 79 
[Weekend-2.6] 

o Route 79 serves local Watsonville along Pajaro/East Lake.   

 The service on this route was reduced by 50% in the Winter Bid to 
limit under-utilized service, while still maintaining some coverage in 
the Pajaro/East Lake area.  Increased service to Watsonville in the 
fall, by way of the Watsonville Circulator, will allow for existing local 
Watsonville routes to be restructured to operate more efficiently. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes is reflected in the FY21 
operating budget. The COVID-19 pandemic fallout will adversely affect actual 
passenger fares in the remainder of FY21. To encourage ridership growth 
METRO implemented a temporary reduced fares program in the final week of Q4 
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FY21. Farebox revenue this quarter increased 334.2% compared to Q4 in FY20, 
as METRO employed a temporary free fare policy throughout the majority of Q4 
FY20 to reduce passenger and operator contact. The magnitude of this negative 
impact will be realized in the coming months. 

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VIII. ATTACHMENTS 

Attachment A: Quarterly System Ridership Summary for FY21 Q4 April 1, 
2021-June 30, 2021 

Attachment B: Quarterly Average Ridership by Route Report for FY21 Q4 
April 1, 2021-June 30, 2021 

Attachment C: Quarterly Ridership by Week for FY21 Q4 April 1, 2021-June 
30, 2021 

 
 
 
 
Prepared by:  Cayla Hill, Planning Analyst   
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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