
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA REGULAR MEETING 

JUNE 25, 2021 – 9:00 AM 

DUE TO COVID-19, THE JUNE 25, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE 

PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-210-20, 
WHICH SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
The public may participate remotely via the Zoom website at this link and following the 
instructions or by calling 1-669-900-9128  Meeting ID 841 0216 3393 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your 
email the agenda item to which your comment applies. Comments submitted before the meeting will 
be provided to the Directors before or during the meeting. Comments submitted after the meeting is 
called to order will be included in the Board’s correspondence that is posted online at the board 
meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended 
action, a related action or no action.  Staff recommendations are subject to action and/or change by 
the Board of Directors.  

BOARD ROSTER 

Director Jimmy Dutra City of Watsonville 
Director Aurelio Gonzalez City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Kristen Petersen  City of Capitola  
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

Alex Clifford METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

https://us02web.zoom.us/j/84102163393
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. 
Interpretación en español y traducciones en español del paquete de la agenda están disponibles sobre una 
base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5.1 May 18, 2021 letter from Congressmember, Anna Eshoo 
5.5     June 11, 2021 letter from Congressmember, Anna Eshoo

6 LABOR ORGANIZATION COMMUNICATION 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF MAY 2021 
Chuck Farmer, CFO  

8.2 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
APRIL 30, 2021 
Chuck Farmer, CFO 

8.3 ACCEPT AND FILE: MINUTES OF THE  MAY 21, 2021 BOARD OF 
DIRECTORS MEETING, THE JUNE 11, 2021 FINANCE, BUDGET, & AUDIT 
STANDING COMMITTEE MEETING & THE JUNE 11, 2021 CAPITAL 
PROJECTS STANDING COMMITTEE MEETING 
Alex Clifford, CEO/General Manager 

8.4 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST QUARTER 
OF FY22   
Carolee Curtin, Interim Purchasing Manager 
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8.5 APPROVE: UNCASHED CHECK POLICY  
Chuck Farmer, CFO 

8.6 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PLANTE MORAN 
FOR AN ENTERPRISE RESOURCE PLANNING (ERP) CONSULTANT NOT TO 
EXCEED $200,000  
Chuck Farmer, CFO 

8.7 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH HANSON BRIDGETT FOR  
SEVEN YEARS   
Alex Clifford, CEO/General Manager  

8.8 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY22  
Curtis Moses, Safety, Security & Risk Management Director  

8.9 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security and Risk Management Director    

8.10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
PURCHASE ORDER WITH PROOFPOINT, INC. TO RENEW EMAIL 
THREAT PROTECTION SUITE SERVICES AND SUPPORT IN THE 
AMOUNT OF $101,881.34 FOR A THREE YEAR PERIOD    
Isaac Holly, IT & ITS Director  

8.11 APPROVE:  CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO 
TO SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO 
RECEIVE FEDERAL FUNDS FROM THE REBUILDING AMERICAN 
INFRASTRUCTURE WITH SUSTAINABILITY AND EQUITY (RAISE) GRANT 
PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY ZERO-
EMISSIONS OPERATING AND MAINTENANCE FACILITY    
Wondimu Mengistu, Grants and Legislative Analyst  

8.12 ACCEPT AND FILE: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
John Urgo, Planning & Development Director and DBELO 

8.13 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH CABRILLO COLLEGE 
John Urgo, Planning & Development Director  

8.14 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
FOUR-YEAR EXTENSION AMENDMENT (SEVENTH AMENDMENT) TO THE 
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA, 
SANTA CRUZ (UCSC)     
John Urgo, Planning & Development Director  

8.15 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A 
JOINT APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE INFILL AND 
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INFRASTRUCTURE GRANT (IIG) PROGRAM ON BEHALF OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT     
John Urgo, Planning & Development Director 

8.16 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO GALEB PAVING, 
INC. FOR MAINTENANCE FACILITY SITE IMPROVEMENTS – PHASE I 
Freddy Rocha, Facilities Maintenance Manager  

8.17 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE 
1) A LEASE AMENDMENT EXTENDING THE LEASE WITH SOQUEL III
ASSOCIATES FOR THE PARACRUZ FACILITY LOCATED AT 2880 RESEARCH 
PARK DRIVE IN SOQUEL, EXTENDING THE TERM OF THE LEASE; AND, 
2) A CONTRACT WITH SOQUEL III ASSOCIATES NOT TO EXCEED $487,200
Margo Ross, Chief Operations Officer  

8.18 APPROVE: FY22 RENEWAL OF EXCESS WORKERS’ COMPENSATION 
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS AND 
MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA STATE 
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY (CSAC EIA) 
Dawn Crummié, HR Director  

8.19 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, CFO 

REGULAR AGENDA 

9. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  PEDRO GUTIERREZ &
OSCAR HERRERA (15 years) & JOSE NANEZ (20 years)
Donna Lind, Board Chair

10. RETIREE RESOLUTIONS OF APPRECIATION: BRIAN LAM, WILLIAM McINTYRE
& GREG WILLIS
Donna Lind, Board Chair

11 ORAL MAC SEMI-ANNUAL REPORT 
James Von Hendy, MAC Chair 

12 CEO ORAL REPORT / COVID-19 UPDATE  
Alex Clifford, CEO/General Manager 

13 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY22 AND 
FY23 BUDGET – TO COMMENCE AT 9:00AM OR AS SOON THEREAFTER AS 
POSSIBLE   
Chuck Farmer, CFO 

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 27, 2021 AT 9:00 AM, 
VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 
Donna Lind, Board Chair  
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15 ADJOURNMENT 

Donna Lind, Board Chair 
 
Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the 
accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification or 
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and provide 
comments at/related to public meetings. Please submit a request, including your name, phone number and/or email 
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested at 
least two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to 
the Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO, 
110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. Requests will be 
granted whenever possible and resolved in favor of accessibility. 

 
 

Public Comment 

If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you wish 
distributed to the Board and included for the official record, please include it in your email. Comments that require a 
response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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DATE: June 25, 2021   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MAY 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of May 2021 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of May 2021. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of May 2021 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in May 2021 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 
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May 2021 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of May 2021 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

8.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

May 2021 Check Journal 8.1.3
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF APRIL 30, 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of April 30, 2021 

II. SUMMARY OF ISSUES

• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board)
regarding METRO’s actual revenues and expenses in relation to the adopted
operating and capital budgets for the fiscal year.

• This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
April 30, 2021.”

• Staff recommends that the Board accept and file the attached report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of April 30, 2021. The fiscal
year has elapsed 83%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of April 30, 2021
Slide 2
FY21 Operating Revenue and Expenses for the Month-to-Date April 30, 2021

• Operating Revenues for the month are unfavorable by $492K

• Operating Expenses

• Labor Regular - favorable by $216K

• Labor OT - favorable by $64K

• Fringe Benefits – favorable by $131K

• Non-Personnel - favorable by $120K

• Total Operating Expenses – favorable by $531K

Santa Cruz Metropolitan 
Transit District 

8.2.1
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• Transfers – favorable by $16K

• Operating Balance – favorable by $23K
Slide 3 
FY21 Operating Revenue and Expenses for the Year-to-Date April 30, 2021 

• Operating Revenues for the month are unfavorable by $3,451K

• Operating Expenses

• Labor Regular - favorable by $2,248K

• Labor OT - favorable by $538K

• Fringe Benefits – favorable by $1,513K

• Non-Personnel - favorable by $685K

• Total Operating Expenses – favorable by $4,984K

• Transfers – favorable by $168K

• Operating Balance – favorable by $1,365K
Slide 4 
FY21 Operating Revenue by Major Funding Source - Year to Date as of April 30, 
2021 

• Passenger Fares  – actual is $3,985K while budget is $8,578K; variance to
budget is unfavorable by $4,593K primarily due to reduced ridership across
all categories as a result of COVID-19

• Sales Tax Revenue (including Measure D) – actual is $22,870K while budget
is $22,069K; variance to budget is favorable by $801K primarily due to higher
than anticipated receipts

• Other Revenue – actual is $636K while budget is $973K; variance to budget
is unfavorable by $337K primarily due to reduced advertising and rental
revenue as a result of COVID-19

• Federal OP Assistance – actual is $4,580K while budget is $4,583K; variance
to budget is unfavorable by $3K

• CARES Act FTA 5307/5311 – actual is $2,250K related to the final
reimbursements for operating expenses incurred in July and August 2021
which was not budgeted in FY21

• STA – OP Assistance – actual is $1,671K, while budget is $2,247K; variance
to budget is unfavorable by $576K primarily due to reduced diesel fuel tax
received at the state level

• STIC OP Assistance – actual and budget are both $2,703K, there is no
variance

8.2.2
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• TDA OP Assistance – actual is $4,728K while budget is $5,722K; variance to
budget is unfavorable by $993K. The TDA allocation for METRO is based on
the budget and TDA claim, adopted at the end of June 2020, which reflected
a significant decline in sales tax based revenues.  Actual cash receipts for the
first seven months (July – January) exceeded budget projections, which
resulted in revised apportionments to TDA recipients at year-end, amount
TBD.

Slide 5 
FY21 Operating Expenses by Major Expense Category Year to Date as of April 
30, 2021  

• Labor – Regular – actual is $13,378K while budget is $15,626K; variance to
budget is favorable by $2,248K, primarily due to vacant funded positions
along with extended unpaid leaves of absence

• Labor – OT – actual is $760K while budget is $1,298K; variance to budget is
favorable by $538K, primarily due to significant reduction of OT across the
agency.

• Fringe Benefits – actual is $20,106K (of which $4,782K is the total Retirement
Expense YTD which includes the prepayment of the CalPERS UAL of
$4,434K in FY21, which resulted in savings of $153K) while budget is
$21,619K, overall variance is favorable by $1,513K

• Services – actual is $3,145K while budget is $3,176K; variance to budget is
favorable by $30K due to lower than anticipated spending for Professional &
Tech fees, Admin & Bank fees, and Repairs to Revenue Vehicles, partially
offset by increased spending on Temporary Help and Repair and Building
Improvements.

• Mobile Materials & Supplies – actual is $1,787K while budget is $2,380K;
variance to budget is favorable by $593K primarily due to lower spending on
Fuels & Lube Revenue Vehicles

• Other Expenses – actual is $2,410K while budget is $2,472K; variance to
budget is favorable by $62K, primarily due to decreased interest expense,
employee training, telecommunications, and travel, partially offset by
unanticipated expenses related to COVID-19.

Slide 6 
FY21 Transfers to Capital Budget: Measure D Year to Date as of April 30, 2021 

• FY21 Transfer to Capital Budget Commitment is $2.3M (Measure D and STA)
“Bus Replacement Program”; actual is $1,910K while budget is $1,742K;
variance to budget is favorable by $168K primarily due to higher than
anticipated receipts

8.2.3
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Slide 7 
FY21 Capital Budget Spending Year to Date (by Funding Source) as of April 30, 
2021 

• Total Capital Spending year to date is $3,769K; FY21 budget is $27,789K

• Low Carbon Transit Operations Program (LCTOP) spending is $1,428K

• Federal Capital Grants spending is $678K

• Operating and Capital Reserve Fund spending is $519K

• Transfers from Operating Budget (Measure D) spending is $496K

• PTMISEA spending is $357K

• Transfers from Operating Budget (STA-SB1) spending is $143K

• Surface Transportation Block Grant spending is $89K

• State Transportation Improvement Plan (STIP) spending is $59K
Slide 8  
FY21 Capital Budget Spending Year to Date as of April 30, 2021 

• Total Capital Projects spending year to date is $3,769K; FY21 budget is
$27,789K
o Construction Related Projects spending is $156K for the following

projects:
 New METRO-owned ParaCruz facility
 Pacific Station/METRO Center redevelopment, conceptual design

o Facilities Repair & Improvements spending is $782K for the following
projects:
 Maintenance facility roof replacement
 Maintenance yard security/expanded parking/access control
 Fuel management system
 Bus stop improvements
 Golf Club Drive fire egress
 Awning at fueling station
 Asphalt Repair – Pacific Station
 Watsonville Bus Shelter

o Revenue Vehicle Replacement & Campaigns spending is $377K for the
following projects:
 Principal lease payment on three new Flyer replacement buses
 AVL/ITS

8.2.4
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 Completion of cameras on six buses
o Revenue Vehicle Replacement Electrification Projects spending is

$2,298K for the following projects:
 ZEB deployment and fleet planning
 FY18 STIP – 2 ZEBs, 2 Electric Buses (Watsonville Circulator &

Service)
o Non-Revenue vehicle replacement spending is $1K
 Replace custodial support vehicle
 Bus yard scrubber/sweeper

o Fleet & Maintenance Equipment spending is $8K for the following project:
 Transmission Jack – VTA Gillig buses

o Miscellaneous spending is $147K for the following projects:
 Laptops for Marketing
 WTC Server and security cameras (3 new, 3 replacement)
 Four folding machines
 Four METRO ParaCruz cameras
 Furniture for Customer Service
 Security Radios
 Zoom System for Santa Cruz Conference Room
 Hardware for Bus Stop redesign

Slide 9 & Slide 10 

FY21 Top Nine Capital Projects Status Report Year to Date as of April 30, 2021  

A list of the top Capital Projects with budgets of at least $1,000K, current Year-to-
Date spending and status of projects 

• Electric Bus (3) + Infra & Project Mgmt. (FTA 5339c Low-No FY16) - $21K
has been spent against a budget of $4,655K

o Pursuing Washington State RFP

o Demo an MCI bus in April 2021; drive over HWY 17 and test with Proterra
chargers

8.2.5
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• FY18 STIP – 2 ZEBs (STIP, LPP, HVIP = $300K) & 2 Electric Buses
(Watsonville Circulator & Service) (FY15/16 & 17/18 LCTOP) - $2,060K has
been spent against a budget of $4,371K.

o Two buses have completed all post-delivery inspections and have been
accepted

o Remaining two buses have been delivered and are undergoing post-
delivery inspections.

• Replace Six (6) CNG Buses (PTMISEA) - nothing has been spent against a
budget of $4,136K.

o Buses to go online for production Oct/Nov 2021

o Anticipate delivery by Jan 2022, with full acceptance by April 2022

• METRO-owned ParaCruz Facility FY20 LPP, Grant Match for 5339(b) - $155K
has been spent against a budget of $2,286K.

o Consultant is responding to the questions the County had about the
application.

o Equity Analysis report in progress.

• Pacific Station/METRO Center Redevelopment with the City of Santa Cruz
(Bus Replacement Funds – Board Commitment: $4M ($1M/year: FY20 –
FY23) - $1K has been spent against a budget of $2,148K.

o Ongoing discussions with the City/Consultant.

o Identifying METRO needs for administrative space and bus tarmac
logistics.

o Grant application delayed to June 2021.

• 14 CNG Buses, Lease to Buy; Capital Lease - Year 1 of 6 Principle Only -
(Bus Replacement Fund: SGR; Measure D) - nothing has been spent against
a budget of $1,500K.

o Project is on hold pending re-evaluation after the pandemic.

• Two 35’ CNG Buses (FY19 Caltrans Discretionary FTA 5339, Bus
Replacement Fund) - nothing has been spent against a budget of $1,360K.

o Once CalAct Funding to be released the order will be placed

• Maintenance Yard-Security Hardening/Expanded Parking/Access Control -
$65K has been spent against a budget of $974K.

8.2.6
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o IFB posted to Bonfire, awaiting responses

o Collaborating with Santa Cruz Fire Department for training

O Access Control  - project completed mid-April 2021 

• 7 Replacement ParaCruz Vans (FY19 LLP, Measure D); 3 ParaCruz Vans
(STBG FY19 via RTC) - nothing has been spent against a budget of $864K.

o 7 vans have been ordered and are currently in production; will need
additional funding for cameras once delivered; funds to be spent by Oct
2021 

o Three vans arrived March 29, 2021; undergoing final modifications, to be
put in service May 2021

The top nine projects have spent a total of $2,392K against a budget of 
$22,294K, or 10.7%.  All other smaller projects have spent $1,377K against a 
budget of $5,495K, or 25.1%, for a total spend of $3,769K against a total budget 
of $27,789K or 13.6%. 

Slide 11 
(Cover Sheet) - Additional Information 

Slide 12 
Additional Information for the month of March 2021 
• Unemployment Rate %
 Santa Cruz County is 8.1%
 State of California is 7.7%
 National is 6.1%

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.86;
$ Diesel is $3.93

• Ridership YTD as of February 2021 changed as follows, year-over-year
(FY20 – FY21):
 79.7% decrease in Total ridership
 83.0% decrease in Highway 17 ridership
 79.5% decrease in Local ridership
 94.8% decrease in UCSC ridership - 2021 – 2021 school year is primarily

online due to COVID-19
 97.9% decrease in Cabrillo ridership - 2021 – 2021 school year is primarily

online due to COVID-19
 56.3% decrease in Non-Student ridership

8.2.7
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• Ridership recovery is 96,772 total passengers in April 2021 compared to
36,113 total passengers at the start of the COVID-19 pandemic in April 2020

Slide 13 
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of May 31, 
2021: Preliminary  

• Revenue – unfavorable by $3,282K

• Operating Expenses:
 Personnel Expenses - favorable by $4,690K
 Non-Personnel - favorable by $640K

• Total Operating Expenses - favorable by $5,330K

• Transfers to Capital Budget – favorable by $196K

• Transfers from COVID Reserves – none
 COVID Reserve balance remains $18M, as the Operating Balance

remains positive

• Operating Balance – favorable by $1,852K

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V.  FINANCIAL CONSIDERATIONS/IMPACT 

Unfavorable budget variances in Operating Revenues, offset by favorable 
Expenses contributed to higher than anticipated Transfer to Capital Budget and 
favorable budget variance in Operating Balance, Year to Date as of April 30, 
2021. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

8.2.8



Board of Directors 
June 25, 2021 
Page 9 of 10 

YTD Financial Report 

VIII. ATTACHMENTS

Attachment A:    Year to Date Monthly Financial Report as of April 30, 2021 
Presentation 

Prepared by: Cathy Downes, Sr. Financial Analyst 

8.2.9
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 

8.2.10
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DATE: June 25, 2021    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE MAY 21, 2021 BOARD OF 
DIRECTORS MEETING, THE JUNE 11, 2021 FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE MEETING, AND THE JUNE 11, 2021 
CAPITAL PROJECTS STANDING COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the May 21, 2021 
Board of Directors Meeting, the June 11, 2021 Finance, Budget & Audit 
Standing Committee Meeting, and the June 11, 2021 Capital Projects 
Standing Committee Meeting 

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) May 21, 2021 Board of Directors Meeting, the June 11, 2021 
Finance, Budget & Audit Standing Committee Meeting, and the June 11, 2021 
Capital Projects Standing Committee Meeting.  

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

Santa Cruz Metropolitan 
Transit District 
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BOD Meeting Minutes SR 

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of May 21, 
2021 

Attachment B: Draft minutes for the Finance, Budget & Audit Standing 
Committee Meeting of June 11, 2021 

Attachment C: Draft minutes for the Capital Projects Standing Committee 
Meeting of June 11, 2021 

 
 
 
 
Prepared by:   Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 8.3.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS MEETING MINUTES* 
MAY 21, 2021– 9:00AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, May 21, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:01AM by Board Chair Lind.   

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Jimmy Dutra    City of Watsonville     
Director Aurelio Gonzalez    City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz           
Director Manu Koenig   County of Santa Cruz  
Director Donna Lind    City of Scotts Valley   
Director Bruce McPherson   County of Santa Cruz 
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler   County of Santa Cruz  
Director Kristen Petersen    City of Capitola 
Director Dan Rothwell   County of Santa Cruz        
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz               
Ex-Officio Director Alta Northcutt  Cabrillo College           
  
Additional METRO staff:   
Alex Clifford     CEO/General Manager  
Julie Sherman     General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County.     

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  UPDATE   
Julie Sherman, General Counsel, announced the item to be discussed in today’s first 
closed session; METRO’s CEO/General Manager performance evaluation.  She did 
anticipate potential Board action after the closed session.   
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Public comments:  

Kiernan Colby, SEIU 521 Lead Internal Organizer, spoke on behalf of members who have 
concerns  about the CEO. Mr. Colby provided a few examples supporting the vote of no 
confidence petition (attached).  It was signed by approximately 83% of the SEIU & SMART 
members.  Mr. Colby asked the Board to do the right thing; the unions want to partner with 
METRO’s leadership.  

James Sandoval, SMART General Chairperson, thanked the Board for meeting with the 
union members. He echoed Mr. Colby’s comments and asked the Board not to renew his 
contract.  

Jeffrey Smedberg, a resident of Santa Cruz County who has at times relied on METRO’s 
transportation, stands in solidarity with friends who work for both represented unions in 
their CEO no confidence vote.   

Elise Casby, a member of the public, said it is extremely important that Mr. Clifford not be 
rehired.  This is not the type of leadership METRO needs.  

Brett Garrett expressed his support for the comments of the others.  

5 RECESS TO CLOSED SESSION - 9:23 AM 

SECTION II – CLOSED SESSION 

6 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT 
CODE SECTION 54957(b)(1) 

CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE 
SECTION 54957.6 
AGENCY DESIGNATED REPRESENTATIVE: DONNA LIND, BOARD CHAIR 
TITLE/UNREPRESENTED EMPLOYEE:  ALEX CLIFFORD, CEO/GM 

Following the Closed Session, and after a 15-minute recess, the Board may 
consider potential actions to amend the Employment Agreement of the 
CEO/General Manager.   

Ex-Officio Director Henderson departed at 11:40AM 

Chair Lind Reconvened the Board Meeting at 11:45A 
Chair Lind announced there would be a 15-minute break during which time the public will 
have an opportunity to review the (attached) fifth amendment to the CEO employment 
agreement. 

Per General Counsel Sherman, the fifth amendment of the CEO employment agreement 
will be available for viewing on the CommunityTV site and the METRO website while we 
take a 15-minute recess. When the meeting reconvenes, she will provide an oral summary 
of the amendment.  Prior to the Board voting on this matter, there will be an opportunity 
for Board and public comment.   

15 MINUTE BREAK BEGAN:  11:47AM 

MEETING RESUMED AFTER 15 MINUTE BREAK AT 12:00PM 
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SECTION II – RECONVENE TO OPEN SESSION 

7 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel, announced this is the fifth amendment to the CEO 
employment agreement and provided a brief oral summary of each of the amendment's 
sections.   

Public comments: 

Chair Lind approved Ms. Casby’s request to submit her written comments for distribution 
to the board members. Ms. Casby then went on to offer both positive and negative 
comments regarding the CEO and METRO transit services.  

Krista, a Santa Cruz resident, supports the SEIU membership action. She would prefer to 
see the Board focus on increasing ridership rather than Mr. Clifford’s sizeable pay 
increase.  

ACTION:  MOTION TO APPROVE THE FIFTH AMENDMENT TO THE CEO 
EMPLOYMENT AGREEMENT AS PRESENTED BY LEGAL COUNSEL.  BOARD 
CHAIR TO MEET WITH CEO IN PRIVATE TO DISCUSS BOARD CONCERNS 
REGARDING THE CEO’S PERFORMANCE 

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR ROTHWELL 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

8 BOARD OF DIRECTORS COMMENTS   
Hearing none, Chair Lind moved to the next agenda item.  

In the interest of maintaining quorum, Agenda Item 15, Consideration of Santa Cruz METRO’s 
Draft FY22 & FY23 Operating Budgets, FY22 Capital Budget and a Resolution Setting a Public 
Hearing on June 25, 2021, was heard in advance of Agenda Item 9, et al. 

9 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
9.1 – May 3, 2021 Letter from Congresswoman Anna Eschoo 
9.2 – April 30, 2021 Letter from Congressman Jimmy Panetta  

Director Rotkin noted that "earmarks" may be brought back and supported by 
Congressmembers Eschoo and Panetta.  He suggested METRO send a thank you note 
for including METRO in their considerations. 

Received 5/19/2021, after the agenda was posted:  

• Agenda Item 6: Closed Session, Public Employee Performance Evaluation Pursuant 
to Gov’t Code Section 54957(b)(1) and Conference with Labor Negotiator Pursuant 
to Gov’t Code Section 54957.6 
o Vote of No Confidence in Alex Clifford Petitions 
 

Received 5/20/2021, after the agenda was posted:  

• Agenda Item 9:  Communications to the Board  
o Email and letter from Nathanael Abrego, Paratransit Operator  

 
• Agenda Item 19: Closed Session: Conference with Labor Negotiator Pursuant to 

Gov’t Code Section 54957.6 (Stipend Request)     

Attachment A

8.3A.3

D
R
A
FT



 
Board of Directors  
May 21, 2021    
Page 4 of 7 
 

 Email with multiple media links and Atlanta Journal Constitution Article from 
James Sandoval, Organizer, General Chairperson 

Having nothing further, Chair Lind moved to the next agenda item. 

10 LABOR ORGANIZATION COMMUNICATIONS  
Brett Garrett provided a brief oral description of an innovative transportation project in 
Contra Costa County referred to as Dynamic Rapid Transit (DRT), suggesting that the 
Board/METRO consider such a project.  

Mr. Sandoval said it is disheartening and sad to learn of the Board’s decision to vote 
unanimously in support of the CEO’s employment contract extension. Unfortunately, this 
was treated as a procedural matter, with the Union not taken seriously.  The CEO and 
Board relationship needs some improvement; however, both unions will strive to make it 
work. 

Joan Jeffries, SEA President, thanked Mr. Sandoval for his comments.  She hopes things 
can improve and thanked the Board for listening.  

Having nothing further, Chair Lind moved to the next agenda item. 

11 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATIONS 
Hearing none, Chair Lind moved to the next agenda item. 

12 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Hearing none, Chair Lind moved to the next agenda item.  

CONSENT AGENDA 

13.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF APRIL 2021 

13.2 ACCEPT AND FILE:  MINUTES OF THE APRIL 21, 2021 METRO ADVISORY 
COMMITTEE MEETING, THE APRIL 23, 2021 BOARD OF DIRECTORS MEETING, THE 
MAY 14, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING AND 
THE MAY 14, 2021 CAPITAL PROJECTS STANDING COMMITTEE MEETING   

13.3 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MARCH 
31, 2021   

13.4 ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI) 
REPORT FOR QUARTER THREE AS OF MARCH 31, 2021    

13.5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 
ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER OF FY21  

13.6 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JANUARY, FEBRUARY AND MARCH 2021  

13.7 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD 
QUARTER OF FY21   

13.8 APPROVE: RELOCATION EXPENSES 
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13.9 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A JOINT 

APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE AFFORDABLE HOUSING 
AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM  

13.10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GROUP 4 
ARCHITECTURE, RESEARCH + PLANNING, INC. FOR GENERAL ON-CALL 
ARCHITECTURAL AND ENGINEERING SERVICES NOT TO EXCEED $300,000  

13.11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO COLOR NEW CO. FOR 
EXTERIOR REFURBISHMENT OF THE MAINTENANCE FACILITY NOT TO EXCEED 
$116,600      

13.12 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO EAST BAY TIRE CO. 
FOR PURCHASE, DELIVERY AND SERVICING OF REVENUE AND NON-REVENUE 
TIRES NOT TO EXCEED $200,000  

13.13 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

13.14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
CONTRACT AMENDMENT WITH SWIFT CONSULTING SERVICES TO INCREASE 
THE CONTRACT TOTAL BY $18,250 FOR FEASIBILITY STUDY AND ASSOCIATED 
SERVICES  

   ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  

MOTION: DIRECTOR MEYERS   SECOND:  DIRECTOR GONZALEZ 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

REGULAR AGENDA 

14 CEO ORAL REPORT / COVID-19 UPDATE  
CEO Clifford thanked the Board members for today’s action regarding his employment 
amendment.  

There have been no new hires, promotions, longevity recognitions or retirees since the 
last Board meeting.  

CEO Clifford provided brief funding updates from various federal and state legislative 
bodies.  

COVID updates:       

• METRO has had no new COVID-19 cases since March 15 

• Approximately 70% of METRO employees are fully vaccinated  

• Effective May 1, bus capacity was increased to 25 on 40’ and up to 15 on 30’ buses, 
resulting in reduced pass-ups; with the exception of Highway 17 service due to 
compliance with Santa Clara County Health bus capacity limits of 8 per bus.  To 
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compensate, we have been running extra buses on these routes.  VTA’s Acting CEO 
is hopeful the county will lessen this restriction in the near future. 

• Any further adjustments will be made following the Governor’s June 15 
announcement 

• Restrooms are now open at Watsonville and Pacific Station Transit Centers.  

There were no public comments.  

15 CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY22 & FY23 OPERATING 
BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A PUBLIC 
HEARING ON JUNE 25, 2021  
CFO Chuck Farmer provided commentary to the presentation, focusing on the $300K 
difference since the draft budget was last presented at the April 23, 2021 Board meeting. 

Public comment:  

Ms. Casby suggested the Board advertise the Board meeting more to encourage public 
participation.  

ACTION:  MOTION TO APPROVE SANTA CRUZ METRO’S DRAFT FY22 & FY23 
OPERATING BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A 
PUBLIC HEARING ON JUNE 25, 2021 AS PRESENTED  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR PAGELER 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  UPDATE   
Julie Sherman, General Counsel, announced there is one item to be discussed in today’s 
second closed session. She did not anticipate a report out after this closed session, but 
was not certain.   

There was no public comment. 

17 ANNOUNCEMENT OF NEXT MEETING:   JUNE 25, 2021 
Chair Lind announced the next meeting on June 25, 2021 and reminded the assembly to 
check the SCMTD website for venue updates, as we remain dependent upon the public 
health orders in place at the time.  

18 RECESS TO CLOSED SESSION – 12:45PM 

SECTION II – CLOSED SESSION 

19 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE 
SECTION 54957.6 

AGENCY DESIGNATED REPRESENTATIVE:   ALEX CLIFFORD, CEO/GM 
EMPLOYEE ORGANIZATION:         SMART, LOCAL 23 FIXED ROUTE & 

PARACRUZ OPERATION, & SEIU, 
LOCAL 521 
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SECTION III – RECONVENE TO OPEN SESSION – 1:26PM 

20 REPORT OF CLOSED SESSION ITEMS 
Chair Lind announced there was nothing to report from the second closed session.   

21 ADJOURNMENT           
Chair Lind adjourned the meeting at 1:28PM 

 
Respectfully submitted, 
 
Gina Pye 
Executive Assistant  
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FIFTH AMENDMENT TO EMPLOYMENT AGREEMENT 
 
This Fifth Amendment to the Employment Agreement made and entered into on May 21, 2021 by 
and between the Santa Cruz Metropolitan Transit District (hereinafter referred to as "Santa Cruz 
METRO)" and Alexander D. Clifford (hereinafter referred to as "Employee"). 

I. RECITALS 

1.1 Santa Cruz METRO and Employee entered into an Employment  Agreement 
("Agreement") on March 28, 2014. 

1.2 The Agreement allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Employee desire to amend the Agreement to increase the 
compensation of Employee and make various other revisions to the Agreement. 

Therefore, Santa Cruz METRO and Employee amend the Agreement as follows: 

II. TERM 

2.1 SECTION 3 – TERM OF EMPLOYMENT is amended by deleting Subsection A in its 
 entirety and replacing it with the following: 

"The term of this Agreement shall be for the period of May 7, 2014 through 
May 6, 2025. This Agreement is subject to the termination provisions 
provided in Sections 7 and 8, below. For the remainder of this Agreement, 
Employee’s “anniversary date” shall be on May 7." 

III. COMPENSATION 

3.1 SECTION 4 - COMPENSATION of the Agreement is amended by adding the 
following paragraph to Subsection A directly above the paragraph beginning with 
“Upon Satisfactory Performance of Duties…”, : 

"Pursuant to Amendment Five of this Agreement, commencing May 7, 2021 
("Anniversary Date"), Employee will be paid at Step 5 of the monthly salary 
schedule established for the position of Chief Executive Officer/General 
Manager, for an adjusted monthly salary amount of $22,080.24." 

 3.2 SECTION 4 - COMPENSATION of the Agreement is amended by adding the   
  following paragraph to Subsection A directly below the paragraph beginning with  
  “Upon Satisfactory Performance of Duties…”, : 
 

"Pursuant to the Fifth Amendment, upon satisfactory performance of duties, 
including metrics defined by the Board, rather than follow a step schedule, 
Mr. Clifford shall receive a 5% performance pay increase on his Anniversary 
Date, beginning May 7, 2022, and each Anniversary Date thereafter upon a 
showing of satisfactory performance. Any cost of living adjustments approved 
by the Board of Directors applying to the rates of compensation in the 
Management Compensation Plan shall be applied to rates identified for the 
position of Chief Executive officer/General Manager in accordance with 
Santa Cruz METRO's regular payroll procedures." 
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IV. INSURANCE 

4.1 SECTION 15 – MEDICAL/DENTAL/VISION/LIFE INSURANCE/SHORT & LONG-
TERM DISABILITY INSURANCE of the Agreement is amended by deleting Subsection B in 
its entirety and replacing it with the following: 

"Santa Cruz METRO will pay the full cost of Term Life Insurance, covering 
employee at 3x Base Salary unless such level of insurance is not attainable 
in the open market. If such is the case, Santa Cruz METRO will provide 
Employee the Term Life Insurance to the maximum level available, not to 
exceed 3x Base Salary." 

V. REMAINING TERMS AND CONDITIONS 

5.1 All other provisions of the Agreement that are not affected by this Amendment shall 
remain unchanged and in full force and effect for the remainder of the term of the 
Agreement. 

IN WITNESS WHEREOF the undersigned have executed this Fifth Amendment to the Agreement 
dated this 21st day of May, 2021 at Santa Cruz, California. 

Employee  Santa Cruz Metropolitan Transit District 

 

    
Alexander D. Clifford  Chair, Board of Directors 

 

Approved as to form: 

 

  
Julie A. Sherman, District General Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 

JUNE 11, 2021 – 8:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, June 11, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 8:03 AM by Chair Lind  

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Board Chair Donna Lind   City of Scotts Valley  
Director Mike Rotkin  County of Santa Cruz 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Chuck Farmer METRO CFO 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Director Rotkin commended METRO staff for their support of the Santa Clara Valley Transportation 
Authority (VTA) as they recover from their recent active shooter incident.  

Hearing nothing further, Director Lind moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

5 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND AMENDMENT EXTENDING 
THE CONTRACT WITH HANSON BRIDGETT FOR 7 YEARS  
Alex Clifford, CEO, spoke to the staff report and provided a brief description of the evolution to contracted 
legal counsel from in-house legal counsel.  
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Chair Lind and Director Rotkin expressed their appreciation for the support and services provided by 
General Counsel Sherman and extended staff at Hanson Bridgett.  

In response to Director Rotkin’s hypothetical inquiry regarding public bid legal obligation(s) with contracts 
of this nature, General Counsel Sherman provided brief historical information as to the laws governing 
services contract solicitations, highlighting the important aspects (length, options, etc.).  This particular 
original contract is ever-green (continually renewing by mutual agreement) and it was drafted that way in 
the original solicitation.  In her experience, the bid process for general counsel services varies from 
agency to agency; some go to bid every 5-10 years, others keep the(ir) same service in place for many, 
many years.  CEO Clifford cited METRO’s federal and state lobbyist contracts as examples of 
longstanding contracts.  

Director Rotkin suggested METRO undertake a services cost comparison as the extended contract nears 
expiration, gauging market conditions in place at that time.   

Director Kalantari-Johnson echoed her colleagues’ comments pertaining to General Counsel Sherman’s 
thoroughness and responsiveness.  She asked why there had been no increase in CPI over the last five 
years.  CEO Clifford explained that he and General Counsel Sherman annually discuss a CPI increase, 
noting it’s been a mutual agreement not to increase the rates due, in part, to METRO’s budget constraints. 

There were no public comments. 

MOTION TO RECOMMEND THE FULL BOARD AUTHORIZE THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH HANSON BRIDGETT FOR 7 YEARS AS 
PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR KALANTARI-JOHNSON 

Motion passed unanimously. 

6 REVIEW UNCASHED CHECKS POLICY  
Chuck Farmer, CFO, spoke to the staff report and explained the intent of the proposed policy.  

Director Kalantari-Johnson asked if METRO has a sense as to the cause of so many outstanding checks 
and if there is a more relevant method (other than newspaper) of communicating the issue without 
compromising privacy.  CFO Farmer answered one contributing factor is the substantial increase in the 
quantity of checks issued and the fact that METRO’s current financial system does not permit wire 
transfers or direct deposits.  He is investigating potential communication methods with the Marketing 
Department.   

Director Lind noted METRO may be unaware of any deceased recipients.  CFO Farmer agreed this is a 
distinct possibility.  

Holly Alcorn, Accounting Specialist, explained that the unclaimed employee checks are held at the 
County; and, unfortunately, CalPERS will not provide beneficiaries’ names/contact information to 
provide any unclaimed check(s) to an estate.  The largest outstanding check is $1800 with 
an approximate total of $4500 in unclaimed funds. 

MOTION TO RECOMMEND APPROVAL OF THE UNCASHED CHECKS POLICY TO THE BOARD OF 
DIRECTORS AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR KALANTARI-JOHNSON 
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Motion passed unanimously. 

7 MONTHLY FINANCIAL UPDATE  
Chuck Farmer, CFO, added commentary to the presentation. 

There were no public comments. 

8 REVIEW & RECOMMEND ADOPTION OF THE FINAL FY22 & FY23 BUDGET  
Chuck Farmer, CFO, spoke to the presentation, highlighting the changes since the May 21st board 
meeting. He drew the assembly’s attention to the new bucket slide on page 8A.19, entitled, “UAL & OPEB 
Shortfall”.   

There was discussion among the assembly regarding staffing changes. CEO Clifford noted the Union 
had no questions during the recent presentation; he believes any concerns have been resolved. He also 
reminded the assembly that there have been no layoffs or furloughs.  

Chair Lind asked about the potential of issuing a bond to cover the anticipated pension fund needs. CFO 
Farmer is actively analyzing this and hopes to present some UAL expense options to the Committee and 
Board in August 2021.   

Public comments.  
SEIU-SEA Vice President, Holly Alcorn, said the Union is working with management on the Customer 
Service position and is looking forward to reaching an agreement.  The elimination of the Provisional 
Transportation Planner position influenced that employee’s decision to relocate. The Union is hopeful 
another can assume his duties.  The Union supports the other position decisions.  

MOTION TO RECOMMEND APPROVAL OF THE FINAL FY22 & FY23 BUDGET TO THE BOARD OF 
DIRECTORS AS PRESENTED 

MOTION: DIRECTOR KOENIG SECOND:  DIRECTOR ROTKIN 

Motion passed unanimously. 

9 ORAL INTRODUCTION OF THE ENTERPRISE RESOURCE PLANNING (ERP) PROJECT  
Chuck Farmer, CFO, briefly introduced the ERP project METRO will be undertaking. The intent is to 
implement one agency-wide system to obtain accurate financial and informational data within one 
schema or database. The initial emphasis will be on the older accounting, procurement, HRIS and Payroll 
systems that have been repurposed over the years and no longer communicate with each other. This 
inability to communicate results in a lot of manual data manipulation fraught with error and, ultimately, 
higher expense in terms of payroll, postage and physical supplies, paper, etc.  The first step is to hire a 
consultant to assist with the RFP and to examine current systems to propose a packaged solution with 
delineated requirements to avoid future expensive customizations.  

Citing his experience at UCSC as an example of technology projects undertaken, Director Rotkin offered 
a word of caution and the unanticipated time and expense required to implement a new agency-wide 
system.  

CEO Clifford added the recent CFO recruitment included identifying a candidate with ERP 
implementation experience resulting in a strong collaboration between METRO’s CFO and IT/ITS 
Director, Isaac Holly, working together toward a common goal.  
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Mr. Holly is confident METRO can, through a phased approach, identify and implement an agency-wide 
system. Customization has been the bane of METRO’s existence.  Looking at the business processes 
first is a logical way to approach this undertaking, and avoiding customization will be key to a successful 
project. 

Director Koenig understands the necessity to update the system and asked what are the opportunities 
for savings after the system is fully implemented; e.g., direct deposits versus issuing paper checks.  CFO 
Farmer said savings are anticipated through reducing paper use, postage, fewer manual labor hours, etc.  
Having accurate data will also enable cost savings.  Although exact pricing is unknown at the current 
time, we anticipate lower licensing costs.  Job roles could change through the implementation of a new 
system with the workforce adjusting to conform to the nature of the system and sun setting some internal 
systems to avoid expensive customization and reinvesting work hours into new activities. We will be 
examining METRO’s internal processes and the correlation to the new system.    

Director Koenig recommended an incremental approach to implementation. Mr. Holly noted finance 
and/or procurement will be among the first segments to be introduced.  A big component of the RFP and 
scope of work is scalability.    

A tangible system is not anticipated for the next year and a half. 

There were no public comments. 

10 CEO ORAL REPORT / COVID-19 UPDATE 
Alex Clifford, CEO/General Manager, provided a brief update on the following: 

• Onsite voluntary COVID testing is ongoing
• METRO has had no new COVID positive tests since March 18
• Continued COVID protective measures with incremental capacity increases
• Continued struggle with the Centers for Disease Control & Prevention, California Department of

Health, CalOSHA and Santa Cruz County Health Department changing and often conflicting
requirements

There were no public comments:   

11 ADJOURNMENT         
Director Lind adjourned the meeting at 9:17AM. 

Respectfully submitted, 

Gina Pye 

Executive Assistant   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES* 

JUNE 11, 2021 – 10:30AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday, June 11, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 10:30 AM by Director McPherson 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Bruce McPherson County of Santa Cruz    
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler County of Santa Cruz 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  General Counsel 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Wondimu Mengistu METRO Grants/Legislative Analyst  
John Urgo  METRO Planning & Development Director 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director McPherson moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE 
Having none, Director McPherson moved to the next agenda item. 

5 CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO SUBMIT A GRANT 
APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE FEDERAL FUNDS FROM THE 
REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY AND EQUITY (RAISE) 
GRANT PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY ZERO-EMISSIONS 
OPERATING AND MAINTENANCE FACILITY  
CEO Clifford provided brief commentary to the staff report and corrected the second sentence in the third 
bullet on page 5.3 to read “Staff intended to apply …. “  Today’s request is asking the committee to 
recommend the full Board of Directors approve a resolution to apply for a grant as referenced herein. 
He reminded the assembly that METRO had a south county facility pre-Loma Prieta earthquake; but no 
longer owns the property.  
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Wondimu Mengistu, Grants/Legislative Analyst, echoed CEO Clifford’s comments, adding the new facility 
grant will not require a local funding match from METRO. In addition, the required capacity has yet to be 
determined taking into consideration current needs, future growth, etc.   

Director Meyers asked if a facility such as this would be able to service any other agencies; that is, are 
there any benefits for additional community needs?  CEO Clifford said this will be explored in the planning 
stage.   

Director Pageler was pleased with the secondary resiliency factor this provides and opportunities for 
possible battery energy storage and partnership with local agencies.   

John Urgo, Planning & Development Director, said boundaries will be identified as related to deadheading 
buses from one end of the County to the other and reducing that expense to the extent possible.    

Time is of the essence in applying for this grant as well as any construction grants to achieve our goal. 

There was no public comment. 

MOTION:  MOTION TO RECOMMEND ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO 
SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE FEDERAL 
FUNDS FROM THE REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY AND 
EQUITY (RAISE) GRANT PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY 
ZERO-EMISSIONS OPERATING AND MAINTENANCE FACILITY AS PRESENTED TO THE FULL 
BOARD OF DIRECTORS  

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR MEYERS 

Motion passed unanimously. 

6 ADJOURNMENT         
Director McPherson adjourned the meeting at 10:59AM. 

Respectfully submitted, 

Gina Pye 
Executive Assistant  
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DATE: June 25, 2021  

TO: Board of Directors 

FROM: Carolee Curtin, Interim Purchasing Manager  

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 
1ST QUARTER OF FY22 
  

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement 
Report for the 1st quarter of FY22 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a Quarterly 
Procurement Report for the 1st quarter of FY22, covering the months of July 
through September 2021. 

• Each quarter staff will provide a Quarterly Procurement Report listing 
anticipated formal procurements within the upcoming quarter that are not 
being presented to the Board separately.  

III. DISCUSSION/BACKGROUND 

The purpose of this report is to provide the Board an opportunity to review and 
comment on upcoming formal procurements before they are ready for award.   

Formal procurements are defined as construction valued at $10,000 or more, and 
goods, materials and professional services valued at $50,000 or more.  Formal 
procurements related to major projects will be presented to the Board separately 
in stand-alone Staff Reports. 

Attachment A details the regular formal procurements the Purchasing 
Department is planning on issuing during the 1st quarter of FY22 (July through 
September). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to Financial Stability, Stewardship & Accountability. 

Santa Cruz Metropolitan 
Transit District 
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Quarterly Procurement Report 

V. FINANCIAL CONSIDERATIONS/IMPACT 

See Attachment A. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

N/A 

VIII. ATTACHMENTS 

Attachment A: FY22 1st Quarter Anticipated Procurements Listing 
 
 
Prepared by:  Joan Jeffries, Purchasing Agent  
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IX. APPROVALS 

Carolee Curtin, Interim Purchasing 
Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Quarterly Procurement Report 
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 Santa Cruz Metropolitan 
Transit District 

 

 

DATE: June 25, 2021 

TO: Board of Directors  

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: UNCASHED CHECK POLICY   
 
I. RECOMMENDED ACTION 

 
That the Board of Directors approve the uncashed check policy  
 

II. SUMMARY OF ISSUES 
 
• Santa Cruz Metropolitan Transit District (METRO) has outstanding checks 

that remain unclaimed, even though attempts are made to contact the payees 
and reissue the checks.  

• State law allows uncashed checks, which are more than one year old, and 
less than $15.00, or greater than $15.00 and more than three years old, to 
become the property of METRO following publication in a local newspaper of 
general circulation.  

• Staff recommends that the Board of Directors adopt a formal policy regarding 
the proper handling of unclaimed money that follows the requirements of 
Government Code Section 50050-50057.  

• On June 11, 2021 the METRO Finance, Budget and Audit Standing 
Committee met, reviewed and recommended the full Board of Directors 
approve the Uncashed Check Policy as presented. 

 
III. DISCUSSION/BACKGROUND 
 

Santa Cruz Metropolitan Transit District (METRO) has outstanding checks that 
remain unclaimed, even though attempts are made to contact the payees and 
reissue the checks. Normally these unclaimed funds consist of checks issued 
through Accounts Payable or Payroll. State law allows uncashed checks, which 
are more than one year old, and less than $15.00, or greater than $15.00 and 
more than three years old, to become the property of METRO following 
publication in a local newspaper of general circulation.  
 
Staff recommends that the Board of Directors adopt a formal policy regarding the 
proper handling of unclaimed money that follows the requirements of 
Government Code Section 50050-50057. Adoption of this policy will set up a 
procedure to escheat these funds to METRO after proper notice has been 
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satisfied. The attached policy and resolution were developed and approved by 
METRO’s Legal Counsel.  
On June 11, 2021 the METRO Finance, Budget and Audit Standing Committee 
met, reviewed and recommended the full Board of Directors approve the 
Uncashed Check Policy as presented.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 
 
None.  
 

VI. CHANGES FROM COMMITTEE  
 
None.  
 

VII. ALTERNATIVES CONSIDERED 
 
Do nothing is an alternative but not recommended. The policy is needed to 
formally establish legal guidelines (as provided in State statutes) that staff would 
follow in order to streamline the processing of outstanding checks that remain 
unclaimed for long periods.   

 
VIII. ATTACHMENTS 

           Attachment A:        Resolution to adopt Uncashed Checks Policy   
           Attachment B:        Uncashed Check Policy 
 

Prepared by:  Kristina Mihaylova, Deputy Finance Director   
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IX. APPROVALS 

Kristina Mihaylova, 
Deputy Finance Director 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
 The Following Resolution is: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

ADOPTING THE UNCASHED CHECKS POLICY  

WHEREAS, from time to time, Santa Cruz Metropolitan Transit District has money under 
its control for which there is no claimant, including but not limited to, uncashed checks;  

WHEREAS, State law provides procedures under which Santa Cruz Metropolitan Transit 
District can claim money under its control that remains unclaimed for specific periods of time; 

WHEREAS, the Chief Financial Officer ("CFO") prepared an uncashed checks policy 
("Uncashed Checks Policy"), under which Santa Cruz Metropolitan Transit District may treat 
uncashed checks as unclaimed property under Government Code sections 50050-50057; and 

WHEREAS, the Finance, Budget and Audit Standing Committee and the CFO 
recommend that the Board of Directors adopt the attached Uncashed Checks Policy. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:  

Hereby adopts the Uncashed Checks Policy, attached hereto, and authorizes the 
CEO/General Manager to take such actions as are reasonable and appropriate to implement 
the procedures necessary to enforce the policy. 

PASSED AND ADOPTED this 25th Day of June 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

Attachment A
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ABSENT: Directors – 

Approved: 
Donna Lind, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

Attachment A
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Finance Department 

        _______________________________                 _________ 
        Chuck Farmer/CFO  CEO 

UNCASHED CHECKS POLICY  

Policy #: AP-2028      Origination Date: June 30, 2014    Revised Date: May 5, 2021 

I. PURPOSE 

1.01 Santa Cruz METRO reserves the right to amend, modify, or delete this  policy 
at any time. 

1.02 The purpose of this Santa Cruz Metropolitan Transit District (Santa Cruz Metro) 
Uncashed Checks Policy (Policy) is to establish an accounting and disposition 
procedure for uncashed checks in accordance with California law.  Santa Cruz 
Metro's Chief Financial Officer (CFO), or the CFO's designee(s), will implement 
this Policy in a manner that complies with the standards set by the 
Governmental Accounting Standards Board (GASB), the Generally Accepted 
Accounting Principles (GAAP), and Government Code sections 50050-50057. 

II. APPLICABLE STATE LAW

2.01 This Policy is established pursuant to Government Code sections 50050-
50057.  Government Code section 50050 provides special rules for handling 
money representing restitution collected on behalf of victims. Checks 
representing restitution for victims are not subject to this Policy.  The CFO will 
consult with Santa Cruz Metro's legal counsel prior to taking action on 
uncashed victim restitution checks. 

III. DEFINITIONS

3.01 "Uncashed check" is a check, excluding restitution to victims, that has been 
issued by and delivered by Santa Cruz Metro to the payee, but that has not 
been cashed by the payee 90 days after the check issue date.  

Attachment BAttachment B
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IV. PROCEDURE

4.01 Identification of Uncashed Checks.  Each month the CFO will identify and
review all uncashed checks greater than 90 days outstanding from check 
issue date. 

4.02 Uncashed Checks Under $15 and One Year Past Issue Date.  Uncashed 
checks that are under $15 and remain unclaimed for at least one year past 
the check issue date will be voided and the money will be returned to the fund 
from which the money was originally drawn against.  

4.03 Public Notice Required for Uncashed Checks Over $15 and Three Years Past 
Issue Date.  Uncashed checks that exceed $15 and remain unclaimed for 
three years past the check issue date become the property of Santa Cruz 
Metro after public notices are published in accordance with the requirements 
stated below, if the uncashed check is not claimed or if no verified complaint 
is filed and served.  Once per week for two successive weeks, the CFO will 
publish a public notice in a local newspaper of general circulation containing 
all of the following information for each uncashed check over $15 and 
remaining unclaimed for three years past issue date: 

A. Payee name 

B. Amount of the check 

C. Santa Cruz Metro fund in which the money is held 

D. Instructions for claiming the check 

E. Date on which the money will become Santa Cruz Metro's property if 
not claimed (45 days from the date the first public notice was 
published) 

4.04 Processing Uncashed Checks Over $15 and Three Years Past Issue Date.  
Within 45 days after the publication of the first public notice, a claimant must 
submit a claim for the uncashed check, or a portion thereof, to the CFO 
containing the claimant's name, address, amount of claim, grounds on which 
the claim is made, and any other information the CFO requires.   

Attachment BAttachment B
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A. If the CFO receives a timely and complete claim, the CFO will accept 
the claim and release the money, by voiding the original check and 
issuing a new check, to the depositor of the uncashed check, their heir, 
beneficiary, or duly appointed representative in accordance with 
Government Code Section 50052.5. 

B. If the CFO rejects the claim, the CFO will send a rejection letter to the 
claimant stating the reason the claim was rejected.  Pursuant to 
Government Code section 50052, the claimant may file a verified 
complaint seeking to recover all, or a portion of, the money in a court of 
competent jurisdiction in Santa Cruz County.  A copy of the complaint 
and the summons must be served within 30 days of the date of the 
rejection letter. If a court action is filed, the CFO will take no further 
action on the uncashed check until the action is resolved. If no court 
action is filed, the CFO will void the check and return the money to the 
fund from which the money was originally drawn against.  

C. If no claim is timely filed pursuant to the public notice, the CFO will void 
the unclaimed check and return the money to the fund from which the 
money was originally drawn against.  

V. Accounting Transactions and Documentation 

The CFO will make all appropriate accounting entries in order to substantiate any 
action that results from this Policy, and will retain all records necessary to document 
the actions taken. 

VIII. REVISION HISTORY

Date Action Approved By 

June 11, 2021 New policy Alex Clifford 

END OF POLICY 

Attachment BAttachment B
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DATE: June 25, 2021 

TO: Board of Directors  

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO PLANTE MORAN 
FOR AN ENTERPRISE RESOURCE PLANNING (ERP) CONSULTANT 
NOT TO EXCEED $200,000  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a contract with Plante Moran for an Enterprise Resource Planning (ERP) 
Consultant in an amount not to exceed $149,040, with a contingency of 
$50,960, for a not to exceed project total of $200,000 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for an
Enterprise Resource Planning (ERP) Consultant.

• A formal Request for Proposals (RFP) was conducted to solicit proposals
from qualified firms.  Fifteen firms submitted proposals for METRO’s review.

• A four-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Plante Moran.

III. DISCUSSION/BACKGROUND

METRO is in need of a robust ERP system to replace multiple current systems,
including but not limited to Financial Module, Budget Module, Procurement
Module, Human Capital Management Module and Timekeeping & Payroll
Module.  These systems do not all interface with each other, and several are
reaching the end of their useful lives.  The first step in this large, multifaceted
project is to contract with an ERP Consultant, who will provide RFP development,
project oversight and advisory services related to METRO’s new ERP System
software selection and implementation.

On September 25, 2020, the Board of Directors (Board) authorized staff to issue
an RFP for an ERP Consultant.  On March 29, 2021, METRO legally advertised
and distributed notice of RFP No. 21-05 to 1,434 firms, including 956
Disadvantaged Business Enterprises (DBEs), posted notice on its e-procurement
portal and sent email notices to all GovDelivery subscribers.

On April 30, 2021, proposals were received and opened from fifteen firms.  A list
of these firms is provided in Attachment A.  A four-member evaluation team

Santa Cruz Metropolitan 
Transit District 
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Plante Moran Contract Award for ERP Consultant 

composed of METRO staff has reviewed and evaluated the proposals, and 
conducted oral interviews with a shortlist of the three top-ranked firms.  The 
evaluation team used the criteria below, as contained in the RFP, in evaluating 
both the written proposals and the oral interviews. 

 
Evaluation Criteria Points 

Qualifications and recent experience  30 

Understanding of and technical approach to project 30 

Experience with government agencies 15 

References 15 

Cost proposal 30 

Total Points Possible 120 
 

At the conclusion of this evaluation process, Plante Moran was determined to be 
the highest ranked firm whose proposal fulfills the requirements of the RFP, with 
costs that are fair and reasonable. 

Staff is recommending that the Board authorize the CEO to execute a one-year 
contract on behalf of METRO with Plante Moran for an Enterprise Resource 
Planning (ERP) Consultant in an amount not to exceed (NTE) $149,040.  Staff is 
also recommending the addition of a $50,960 contingency, and requesting 
authority for the CEO to execute any necessary amendments up to this 
contingency amount, for a project NTE total of $200,000.  While Plante Moran is 
planning to conduct their work on this project virtually, some travel may be 
required.  This contingency would cover any travel expenses, plus any additional 
tasks that may be deemed necessary to complete the scope of work. 

Plante Moran will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Chuck Farmer, Chief Financial Officer, will serve as 
the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Financial Stability, Stewardship & Accountability 
• Internal and External Technology 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $149,040.  The addition of a $50,960 
contingency would bring the project total to $200,000.  The required funding is 
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Plante Moran Contract Award for ERP Consultant 

included in the FY22 Finance Operating budget, within the Professional Technical 
Fees (503031) account. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

• Do nothing – Currently our accounting system is years out of date and does 
not meet or have the capability to do some of the most basic functions.  This 
includes wire transfers and ACH direct deposits for vendors or existing/retired 
personnel.  The code is written so that storage is limited to the prior two years 
of data.  The connections in the system no longer work with new software; 
therefore, manual processes are put into place to transfer data to and from 
the system.  We currently do not have a financial budgeting system and our 
human resource/payroll system is on its last leg.  Based on these facts, staff 
agree a new system with more functionality and ability to take on more 
automation is the right course of action. 

• Do in-house – The ERP system is a large software system that has been 
developed over years by teams of qualified professionals.  To recreate an 
ERP system in-house would be costly and the time involved would take years.  
Therefore, it would not be the right decision for METRO. 

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Plante Moran 
 
Note:  A full copy of the Contract is available on request. 

 
Prepared by:  Joan Jeffries, Purchasing Agent 
   Chuck Farmer, CFO 
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Plante Moran Contract Award for ERP Consultant 8.6.4



 
 
 
 
 

 
 
 

Responding Firms for RFP No. 21-05 
 

ERP System Consultant 
 

Received by April 30, 2021 at 5:00 PM 
 

Berry Dunn McNeil & Parker, LLC Portland Maine 

Capital Partnerships Inc. San Francisco California 

CNC Consulting, Inc. Englewood New Jersey 

Domain Experts Corporation San Jose California 

eVision Partners, Inc. Raleigh North Carolina 

Four Nines Technologies Corte Madera California 

Intueor Consulting, Inc. Irvine California 

Plante & Moran, PLLC Southfield Michigan 

Sabot Consulting Folsom California 

Sabuja San Mateo California 

SDI Presence LLC Chicago Illinois 

Simplar Sourcing Solutions, LLC Tempe Arizona 

SoftResources LLC Kirkland Washington 

ThirdWave Corporation Los Angeles California 

XHance Business Solutions Inc. Fremont California 

Attachment A
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PROFESSIONAL SERVICES CONTRACT  
FOR ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM CONSULTANT (21-05) 

THIS CONTRACT is made effective on June 25, 2021 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the 
State of California, and PLANTE & MORAN, PLLC (“Consultant”). 

1. RECITALS

1.1 Santa Cruz METRO’s Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and which has its principal office at 110 Vernon Street, Santa Cruz, California 
95060.  

1.2 Santa Cruz METRO’s Need for Enterprise Resource Planning (ERP) System Consultant 

Santa Cruz METRO has the need for an Enterprise Resource Planning (ERP) System 
Consultant.  In order to obtain these services, Santa Cruz METRO issued a Request for 
Proposals, dated March 29, 2021, setting forth specifications for such services.  The Request 
for Proposals is attached hereto and incorporated herein by reference as Exhibit A. 

1.3 Consultant’s Proposal 

Consultant is a firm qualified to provide Enterprise Resource Planning (ERP) System 
consulting and whose principal place of business is 3000 Town Center, Suite 100, Southfield, 
Michigan 48075.  Pursuant to the Request for Proposals issued by Santa Cruz METRO, 
Consultant submitted a proposal for Enterprise Resource Planning (ERP) System Consultant, 
which is attached hereto and incorporated herein by reference as Exhibit B.  

1.4 Selection of Consultant and Intent of Contract 

On June 4, 2021, Santa Cruz METRO selected Consultant as the Proposer whose proposal 
was most advantageous to Santa Cruz METRO to provide the Enterprise Resource Planning 
(ERP) System consulting described herein.  This Contract is intended to fix the provisions of 
these services.  

Santa Cruz METRO and Consultant agree as follows:  

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part 
hereof.  This is an integrated Contract.  This writing constitutes the final expression of the 
parties’ Contract, and it is a complete and exclusive statement of the provisions of that 
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Contract, except for written amendments, if any, made after the date of this Contract in 
accordance with Section 12.15 of the General Conditions to the Contract.   

A.  Exhibit A 

Santa Cruz METRO’s “Request for Proposals” dated March 29, 2021, including 
Addendums No. 1 and No. 2. 

B.  Exhibit B (Consultant’s Proposal) 

Consultant’s Proposal to Santa Cruz METRO for Enterprise Resource Planning (ERP) 
System Consultant, signed by Consultant and dated April 29, 2021.  

C.  Exhibit C 

Final negotiated and agreed upon revisions to Contract provisions. 

2.2 Conflicts 

In the event of conflict between or among the terms of the Contract Documents, the order of 
precedence, from highest to lowest, will be the following: this Contract, Exhibit C, Exhibit A, 
Exhibit B. 

2.3 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS

3.1 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.1.1 CONTRACT - The Contract consists of this document, the attachments 
incorporated herein in accordance with Article 2, and any written amendments 
made in accordance with Part IV, Section 12.15 of the General Conditions to the 
Contract.  

3.1.2 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project 
in accordance with the Request for Proposals issued March 29, 2021. 

3.1.3 CONSULTANT’S STAFF - Employees of Consultant. 

3.1.4 DAYS - Calendar days. 

3.1.5 PROPOSER - Consultant whose proposal was accepted under the terms and 
conditions of the Request for Proposals issued March 29, 2021. 
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3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party. 

3.1.7 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 
including, without limitation, all labor, equipment, materials, supplies, 
transportation, services, and other work products and expenses, express or implied, 
in the Contract.  

4. TIME OF PERFORMANCE

4.1 Term  

The term of this Contract will be for a period not to exceed one (1) year and shall commence 
upon the execution of the Contract by Santa Cruz METRO. 

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement 
beyond the initial term to complete the scope of work contemplated herein. 

5. COMPENSATION

5.1 Terms of Payment 

Santa Cruz METRO shall compensate Consultant in an amount not to exceed the 
amounts/rates agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably 
determine whether work has been successfully performed for purposes of payment.  
Compensation shall be made within thirty (30) days of Santa Cruz METRO’s written 
approval of Consultant’s written invoice for said work.   

The maximum compensation that Santa Cruz METRO has authorized to be expended for this 
Contract will not exceed $149,040.  Consultant understands and agrees that if it exceeds the 
maximum amount payable under this Contract, it does so at its own risk. 

5.2 Invoices 

Consultant shall submit invoices with a purchase order number provided by Santa Cruz 
METRO on a monthly basis.  Consultant’s invoices shall include detailed records showing 
actual time devoted, work accomplished, date work accomplished, personnel used, and 
amount billed per hour.  Expenses shall only be billed if allowed under the Contract.   

Said invoice records shall be kept up-to-date at all times and shall be available for inspection 
by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, 
any State or Federal agency providing project funding or reimbursement) at any time for any 
reason upon demand for not less than four (4) years after the date of expiration or termination 
of the Contract.  Under penalty of law, Consultant represents that all amounts billed to Santa 
Cruz METRO are (1) actually incurred when applicable; (2) reasonable in amount; (3) related 
to this Contract; and (4) necessary for performance of the project.  

Attachment B
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6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by
hand, or three (3) days after posting if sent by registered mail, receipt requested, to a party
hereto at the address hereinunder set forth, or to such other address as a party may designate
by notice pursuant hereto.

Santa Cruz METRO  

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  

Attention: Alex Clifford, CEO 

CONSULTANT 

Plante & Moran, PLLC 
3000 Town Center, Suite 100 
Southfield, MI  48075 

Attention: Adam Rujan, Partner 
(248) 223-3328 
adam.rujan@plantemoran.com 

7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the signature of
a party is delivered by facsimile or other electronic method by either of the parties, and each
party agrees that the electronic signatures, whether digital or encrypted, of the parties
included in this Contract are intended to authenticate this writing and to have the same force
and effect as manual signatures.  Each party further agrees that this Contract may be executed
in two or more counterparts, each of which will be deemed an original, and all of which
constitute one and the same instrument.

8. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter
into this Contract.  Each party further acknowledges that it has read this Contract,
understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE 
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH HANSON 
BRIDGETT FOR SEVEN YEARS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
an amendment extending the Hanson Bridgett legal services contract for 
seven years and at the rates reflected in this report 

II. SUMMARY 

• Following a competitive procurement, on January 1, 2017 the Santa Cruz 
Metropolitan Transit District (METRO) discontinued in-house General Counsel 
services and contracted for General Counsel and other legal services with 
Hanson Bridgett, LLP (Hanson Bridgett). 

• The base contract was five  years, and provided that it could be extended by 
mutual agreement. 

• Hanson Bridgett offers a cadre of specialized attorneys who assist in 
METRO’s various legal needs, some of which provide their service under the 
General Counsel base fee. 

• Hanson Bridgett held their monthly “flat fee” for General Counsel Services 
constant for all five years of the contract and did not exercise the annual 
Consumer Price Index (CPI) increase provision as they could have after the 
first two years.  However, fee-based services for services outside the General 
Counsel services did escalate annually after the first two years. 

• Lead by General Counsel, Julie Sherman, Hanson Bridgett has performed 
their duties very well under this contract; therefore, staff is recommending a 
seven year contract extension. 

• On June 11, 2021, the METRO Finance, Budget and Audit Standing 
Committee met, reviewed and recommended the Board of Directors (Board) 
authorize the CEO/General Manager to execute an amendment extending the 
Hanson Bridgett legal services contract for seven years, effective July 1, 
2021, with the changes outlined in this report.  

Santa Cruz Metropolitan 
Transit District 
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Contract Extension – General Counsel and other legal services 

III. DISCUSSION/BACKGROUND 

In 2016, following the retirement announcement of the former in-house General 
Counsel, the METRO Board authorized the CEO to engage a competitive 
procurement for contract General Counsel and other legal services.  The process 
resulted in several firms being interviewed and a final recommendation that 
Hanson Bridgett be awarded the contract.  The five-year contract commenced on 
January 1, 2017. 

Over the past five-years, Julie Sherman has functioned as METRO’s General 
Counsel, leading a General Counsel support team of specialized attorneys.  The 
CEO and the Board have been pleased with the service provided.  In addition, 
METRO has contracted with Hanson Bridgett for fee-based services such as 
labor negotiations, litigation, PERS, labor arbitration and other specialized legal 
support. 

The contract with Hanson Bridgett provided for an annual CPI rate increase after 
the first two years of the contract for both the flat rate General Counsel Services 
and fee-based services.  Hanson Bridgett has held the General Counsel monthly 
fee constant for the full five years.  They did, however, increase the attorney 
rates for fee-based services annually after the first two years of the contract.  In 
the way of a partial offset for not increasing the General Counsel monthly flat 
rate, METRO agreed in 2019 to relieve the General Counsel of the contractual 
obligation to hold office hours.  Staff has found both teleconferencing and video 
conferencing to be a sufficient alternative to office hours. 

Under this recommendation, the contract extension will be effective July 1, 2021. 

Given the quality of the service provided, the CEO recommends that the Board 
authorize a seven-year contract extension with the following changes: 

Flat Rate General Counsel Services 

  

NOTE: CY21 = $24,000/month 

Fee-Based Other Services - See Attachment B 

FY
CPI 
Adj

Monthly 
Rate

Annual 
Total

FY22 $26,500 $318,000
FY23 2.5% $27,163 $325,956
FY24 2.6% $27,870 $334,440
FY25 2.7% $28,552 $342,624
FY26 2.8% $29,277 $351,324
FY27 2.9% $30,126 $361,512
FY28 3.0% $31,030 $372,360
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Contract Extension – General Counsel and other legal services 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This contract aligns to the following strategic priorities: 

• Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

General Counsel Services and other legal services will be billed at the rates 
reflected in Section III above and budgeted annually within the METRO budget 
process.  The CEO will be responsible for providing a budget for these services.  
The annual budget will be identified under the District Counsel budget – 1700, 
Legal Services (503033) account. 

Since this is a multi-year contract, the CEO will be accountable for budgeting the 
cost in future years, including any options exercised. 

VI. CHANGES FROM COMMITTEE 

None  

VII. ALTERNATIVES CONSIDERED 

• The Board could allow the current contract to run out and revert to hiring an 
in-house General Counsel.  This alternative is not recommended since an in-
house General Counsel would be a “generalist” and would not provide the 
same cadre of support legal expertise as METRO currently receives today 
through Hanson Bridgett. 

• The Board could direct staff to immediately initiate a competitive procurement 
for General Counsel and other legal services.  This alternative is not 
recommended since Hanson Bridgett’s fee structure seems reasonable and 
there is great value in retaining the knowledge Hanson Bridgett has 
accumulative over the last 4.5 years. 

VIII. ATTACHMENTS 

Attachment A: Second Amendment to Contract No. 17-08 for General 
Counsel and Legal Services 

Attachment B: Hanson Bridgett 2021 Rates 
 
 
Prepared by:  Alex Clifford, CEO/General Manager  
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IX. APPROVALS 

Approved as to fiscal impact 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 17-08 
FOR GENERAL COUNSEL AND LEGAL SERVICES 

 

This Second Amendment to Contract No. 17-08 for General Counsel and Legal Services 
is made effective on July 1, 2021 between the Santa Cruz Metropolitan Transit District 
(“Santa Cruz METRO”), a political subdivision of the State of California, and Hanson 
Bridgett LLP (“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for General 
Counsel and Legal Services (“Contract”) for a five year term on January 1, 
2017. 

1.2  The Contract is due to expire on December 31, 2021.  

1.3  The Contract allows for extension upon mutual written consent. 

1.4  Santa Cruz METRO and Contractor desire to amend the Contract to extend the 
contract term. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
Santa Cruz METRO and Contractor agree as follows:  
 
II.  TERM 
 

2.01 Article 4.01 is replaced in its entirety by the following:  
 
The term of this Contract shall be from January 1, 2017 through July 1, 2029 

 
III.  COMPENSATION 

3.01 Article 5.01 is replaced in its entirety by the following: 

Under the terms of the Second Amendment, Santa Cruz METRO shall 
compensate Contractor in an amount not to exceed the amount/rates agreed 
upon by Santa Cruz METRO in Exhibit D to the Contract. Santa Cruz 
METRO shall reasonably determine whether work has been successfully 
performed for purposes of payments. Compensation shall be made within thirty 
(30) days of Santa Cruz METRO’s approval of Contractor’s written invoice for 
said work. Contractor’s maximum compensation for monthly retainer services 
shall not exceed the amount set forth in Exhibit D to the Contract. Special 
counsel services will be paid at the labor rates set forth in Exhibit D to the 
Contract, with the understanding that the annual maximum amount payable 
under this Contract will be set forth during Santa Cruz METRO’s annual 
budgeting process. This amount will be provided to Contractor. If Contractor 
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exceeds the annual maximum amount payable under this Contract, they do so 
at their own risk 

This amount is established for Santa Cruz METRO’s budgetary purposes and 
does not constitute a contractual commitment by Santa Cruz METRO to retain 
Contractor to such an extent, nor a commitment by Contractor to provide all 
required services within the amount so established.  However, Contractor may 
not provide services that are billable to Santa Cruz METRO in an amount 
exceeding the amount of the total consideration provided above unless 
approved in advance by written amendment to this Contract. 

 

IV.  INCORPORATED DOCUMENTS AND APPLICABLE LAW 
 

4.01  Article 2.01 Documents Incorporated in this Contract is replaced in its entirety 
by the following: 

              The documents listed below are attached to this Contract and by reference made 
a part hereof.  This is an integrated Contract.  This writing constitutes the final 
expression of the parties’ Contract, and it is a complete and exclusive statement of 
the provisions of that Contract, except for written amendments, if any, made after 
the date of this Contract in accordance with Section 11.15 of the General 
Conditions to the Contract.   

 
A.  Exhibit A:  Santa Cruz METRO’s “Request for Proposals” dated October 31, 

2016. 
 
B.  Exhibit B:  Contractor’s Proposal to Santa Cruz METRO for General Counsel 

and Legal Services, signed by Contractor and dated November 14, 2016.  
 
C.  Exhibit C:   Clarifications to the Scope of Services and Consultant’s final 

negotiated and agreed upon Fee Proposal.  
 
D.  Exhibit D:  Hanson Bridgett 2021 Rates effective July 1, 2021 to Santa Cruz 

Metropolitan Transit District. 
 
REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

 

V.  AUTHORITY 

Article 8 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to 
the Contract and the person signing this Second Amendment on behalf of each 
has been properly authorized and empowered to enter into it.  Each party 
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further acknowledges that it has read this Second Amendment to the Contract, 
understands it, and agrees to be bound by it. 

 
 
 
 
 
 
 
Signed on         
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN  
TRANSIT DISTRICT  
 
Alex Clifford, CEO/General Manager   
 
 
 
Contractor –  
HANSON BRIDGETT LLP 
 
Julie Sherman, Partner   
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Santa Cruz Metropolitan Transit District 2021 Rates 
(Eff. July 1, 2021) 

Core General Counsel Services – Flat Rate $26,500 per month 

Core General Counsel Services provided under the Flat Rate include, but are not limited to, the 
following: 

1. Two hours of onsite training every quarter. Trainings may include any number of topics such as 
privacy issues, data breaches, Brown Act reporting requirements, sexual harassment training 
for supervisors, and wage and hour reporting and classification, and employee benefits.  

2. Providing the CEO with periodic telephonic and email support from senior Partners in the firm’s 
public agency practice group, for advice and consultation on public agency issues. It is 
anticipated that these services will be limited to periodic advice and other de minimus effort but 
would not involve major projects.  

3. Legal counsel to the Agency and the Board of Directors (Board) and assist the Board in any 
matters pertaining to the CEO contract. 

4. Assure that matters considered and acted upon by the Board do not violate state, federal and 
local laws, rules, regulations and statutes, and that the Board operates with the constraints of 
the Ralph M. Brown Act. 

5. Review and offer legal counsel to the Board and/or CEO on the Board Agenda prior to posting. 

6. Lead counsel shall prepare for and attend all regular monthly and special meetings of the Board 
of Directors, including Standing Committee meetings and Ad Hoc Committee meetings. The 
Board of Directors meets once a month on the fourth Friday of the month. The meeting date is 
adjusted in May, November and December due to the holidays. The Board has three Standing 
Committees, which may or may not meet each month and are attempted to be scheduled on the 
second Friday of the month. From time-to-time the Board establishes single purpose Ad Hoc 
Committees. Ad Hoc Committees generally wrap-up their delegated tasks within 2 – 5 meetings, 
each lasting no more than two-hours. 

7. Review and offer corrections to all Board Meeting Minutes. 

8. Preparation, review and adoption of legal opinions, contracts, memoranda, resolutions, 
ordinances, By-laws, legal correspondence, and policies, as requested by the Board of 
Directors, the CEO/General Manager, or authorized agency staff. 
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9. Maintain knowledge of issues facing Santa Cruz METRO and be prepared to offer legal advice 
and counsel to the CEO and the management staff regarding various aspects of operating a 
transit agency. 

10. Be available by phone (conference call) to participate from time-to-time in management staff 
discussions on specific subject matter. 

11. Provide direction and supervision of the legal work of Santa Cruz METRO’s Paralegal, or other 
legal department staff, under a matrix (dotted-line) reporting relationship. 

12. Assist Santa Cruz METRO in providing advice and counsel relative to various state and federal 
grants, the grant process and grant compliance. 

13. Provide day-to-day legal counsel as needed relative to contract and non-represented 
employees on labor and employment matters, including labor law, labor conflicts and disputes. 

Special Counsel Services – Hourly Rate 

For services outside the core General Counsel Services we will charge hourly rates. Our transit law 
expertise means we can provide these Special Counsel services with maximum efficiency. We 
focus on providing the most efficient legal representation possible by staffing matters appropriately 
to maximize the value of each team member's expertise and time and by consulting with the 
Agency to ensure that we do only what is needed. The hourly rate structure would apply to the 
following services: 

1. Providing legal advice and assistance to departments with regard to employee disciplinary 
actions and other significant personnel matters; 

2. Assisting with labor negotiations; 

3. Litigation matters; 

4. Environmental review and analyses (note that we imagine many of these costs will be subject to 
third party cost recovery—see next bullet); 

5. Any matter for which the costs are to be recovered from a third party (to be recovered at the 
Standard Rates in the table below, not the Proposed Rate); 

6. Complex procurements or contract negotiations beyond the routine practice of the Agency; and 

7. Non-routine matters that are agreed upon by the CEO as being outside core General Counsel 
Services (examples include, but are not limited to unusual election issues such as tax initiatives, 
complex ethics-related matters, unusually complex land use or environmental law issues). 
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Name/Title Practice Hourly Rate 

Julie A. Sherman, Partner Public Agency $370 

Patrick M. Glenn, Partner Labor $375 

Gilbert J. Tsai, Partner Labor $413 

Elizabeth (“Liz”) J. Masson, Partner Employee Benefits $435 

   

Partner, Counsel, Of Counsel  $425 

Senior Associate and Senior Counsel  $358 

Junior Associate  $337 

Paralegal  $208 
 

Any substitution of an attorney in a particular discipline/practice at a rate different than that 
reflected in the above will be discussed and mutually agreed upon in advance. 

The monthly Flat Rate and Special Counsel Hourly Rates are subject to annual increases, 
effective July 1, 2022, as follows: 

 FY23:  2.5% 

 FY24:  2.6% 

 FY25:  2.7% 

 FY26:  2.8% 

 FY27:  2.9% 

 FY28:  3.0% 
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Santa Cruz Metropolitan Transit District Legal Team 

Julie Sherman, Partner 
Julie advises local government agencies on a wide variety of legal issues. 
Her clients include transportation districts, water districts, and cities. She 
also assists public agencies throughout California operating bus, rail and 
ferry service. 

Julie’s areas of expertise within the public agency realm are expansive. She 
advises clients on government ethics, governance laws, legislation, 
constitutional issues, construction law and civil rights law compliance.  

Julie assists clients with Federal Transit Administration, Federal Railroad Administration and 
Federal Highway Administration grant conditions, cooperative and funding agreements, Public 
Records Act and Brown Act compliance, public procurement and contracting, professional 
service agreements, communication site leases, and billboard leases. 

Additionally, Julie has experience in public sector contracting issues, including representing 
public entities in the area of public works contracts, contract negotiations of all types, and bid 
protests relating to complex state and local procurements. She regularly advises public entities 
on compliance with federal Buy America requirements.  

Julie is passionate about providing pro bono assistance to various organizations and serves as 
the Chair of the firm's Pro Bono committee. 

Gilbert J. Tsai, Partner 
Gilbert represents employers in a variety of employment-related litigation 
matters, including single and multi-plaintiff discrimination claims, 
harassment claims, wrongful termination claims, and wage and hour 
disputes. He has also assisted employers defending against meal and rest 
period, and disability discrimination class actions. In addition, Gilbert has 
expertise in traditional labor law covering union negotiations, grievance 
arbitrations and unfair labor practice claims, and has handled proceedings 
before the National Labor Relations Board and other agencies. 

Gilbert counsels employers regarding their personnel policies and decisions to ensure 
compliance with state and federal law. He has experience advising employers in all matters 
related to employment law, including employee handbooks, FMLA/CFRA and other medical 
leave policies, collective bargaining issues, drafting severance and release packages, 
reductions in force, employment agreements, and matters involving trade secrets and 
confidential information. 
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Elizabeth (“Liz”) Masson 
Liz focuses her practice on employee benefits law. She represents public 
and private employee benefit plan sponsors and fiduciaries in all aspects of 
compliance with the Internal Revenue Code, the Employee Retirement 
Income Security Act, the Affordable Care Act, COBRA, HIPAA, and various 
federal and state labor and employment laws. 

Liz advises governmental and private employers on a variety of legal issues 
related to fiduciary duty rules, tax qualification requirements, plan 
documents, restatements and amendments, tax reporting, negotiating and 

contracting with third-party service providers, participant communications. 

Liz has extensive experience working with governmental and private employers, including public 
sector retirement systems and active employee and retiree health plan sponsors, in all areas of 
plan design, tax-qualification, and administration. She also has experience advising 
multiemployer plans and contributing employers, and other collectively bargained plan 
sponsors. 

Before joining a law firm, Liz served as a law clerk for the National Labor Relations Board's 
Division of Judges, and as a legal extern with Region 20 of the National Labor Relations Board. 

Patrick M. Glenn, Partner 
Pat has extensive experience in labor relations counseling and collective 
bargaining negotiations. He handles proceedings before the National Labor 
Relations Board and other administrative agencies. Pat has represented 
employers in union organizing campaigns, collective bargaining 
negotiations and other traditional labor practice areas. He also has first-
chair trial experience as an employment litigator in wrongful termination and 
employment discrimination cases. 

Pat also has extensive experience counseling employers in the 
manufacturing, construction, health care, banking, transportation, restaurant, hotel and service 
industries. 

Michael N. Conneran, Partner 
Michael represents public agencies in matters involving real estate, 
transportation, and environmental law. He has played an active role in 
several acquisitions of railroad rights-of-way on behalf of public 
transportation agencies, including the purchase of the commuter rail line 
from San Francisco to San Jose on behalf of the Peninsula Corridor Joint 
Powers Board. He also worked on the purchase of the Northwestern Pacific 
Railroad right-of-way between Napa and Mendocino counties by a 
consortium of agencies. He has advised public and private railroad clients 

with regarding to regulatory issues arising under federal and state law. 

Michael has counseled public agencies with regard to transit-oriented development projects and 
has negotiated long-term ground leases and other types of public-private partnerships. He has 
also negotiated numerous contracts for the use of public property by telecommunications 
companies. Michael has counseled public transit agencies with regard to property management, 
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construction, environmental issues and compliance with the Americans with Disabilities Act 
(ADA).  

Michael currently serves as general counsel to the Livermore Amador Valley Transit Authority. 
He has also served as the principal assistant to the city attorney of a Bay Area municipality, 
where he was responsible for zoning, environmental compliance, code enforcement and 
telecommunications regulations. He has extensive experience in the legal obligations of public 
agencies under statutes governing access to public records, conflict of interest regulations and 
open meeting laws. 

Kurt A. Franklin, Partner 
Kurt focuses on overseeing complex, multi-party, class action, and civil 
rights and impact-litigation defense cases, regularly serving as lead 
counsel. In the private sector, he has represented franchisee groups and 
entire business communities in complex multi-party lawsuits. And in the 
public sector he has appeared before the California Supreme Court to 
represent more than 100 California cities and local government entities in 
an amicus effort. 

Moreover, for almost 20 years, Kurt has advised businesses and state and 
local governmental entities about disability access laws. He is well versed in the Americans with 
Disabilities Act (ADA), the Unruh Act, the California Disabled Persons Act, Health & Safety 
Code sections 19955 et seq., the Fair Housing Act, the Americans with Disabilities Act 
Accessibility Guidelines (ADAAG) and the California Access Compliance Building Regulations 
(Title 24). Clients seeking Kurt’s help include the State of California, special districts, law firms, 
transit systems, schools and colleges, a prominent theater, associations, a management group 
that oversees sports stadiums, a major sporting event authority, a major California racetrack, an 
animal preserve, restaurants, hotels, clubs, franchisees, commercial building owners, 
nationwide and local shopping center owners, hospitals and other health care providers, 
apartments, senior communities, general contractors, architects and others. When multiple 
defendants are sued by the same plaintiff, Kurt’s complex litigation background has led to 
unique large defense-side group representations that can help clients minimize defense-side 
attorneys’ fees and costs. 

Kurt also works with clients to develop disability-access preventative strategies that include 
training, preparing responses to informal complaints, coordinating with architects and Certified 
Access Specialists (CASps), reviewing agreements with architects and contractors, reviewing 
lease and franchise agreements, reviewing purchase agreements, developing due diligence 
checklists, system wide audits, and review of insurance policies that might cover access claims.  

Further, Kurt regularly advises California employers in wage-and-hour, trade secret, 
discrimination, harassment, retaliation, wrongful termination, whistleblower, traditional labor law, 
arbitration, collective bargaining, employee privacy, due process and government ethics. He has 
deep experience with public employee bargaining, public employee due process, the California 
Public Records Act, the Public Safety Officers Procedural Bill of Rights Act, the NLRA, RLA, and 
section 13(c) of the Federal Transit Act. In addition, Kurt serves as national employment 
counsel for a Silicon Valley based Fortune 500 company, including coordination of outside 
litigation counsel in other states. 
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Shayna Mittler van Hoften, Partner 
Shayna is the chair of Hanson Bridgett's Public Transit & Transportation 
Practice Group. She assists local government agencies with a variety of 
legal issues, and non-governmental entities with government-related 
challenges and opportunities. Shayna advises public sector clients on 
government ethics and governance laws, public procurements, contracting 
including negotiating intergovernmental agreements, ADA and other civil 
rights compliance, implementation of public grant programs, regulatory 
compliance, administrative procedures, incident/risk management and 

constitutional matters. She also assists local public agencies by drafting all forms of legislation 
and regulation. 

Shayna serves as General Counsel for East Contra Costa Fire Protection District and the five 
retirement boards for employees and retirees of the Sacramento Regional Transit District. Her 
other local government clients include transit districts, cities, water districts, regional planning 
agencies, joint powers agencies, and hospital and health care districts. Shayna frequently 
advises and trains clients on compliance with the Brown Act, Public Records Act, election laws 
and conflict of interest laws and regulations. Shayna serves as the firm's primary AB-1234-
compliant government ethics trainer. 

Shayna works with public, private and individual clients in their efforts to support or oppose state 
and local initiatives, and in efforts to influence other agencies' rule-making proceedings, 
primarily by drafting written and oral public comment. 

During law school, Shayna clerked for the city attorney for the City and County of San Francisco 
and Disability Rights Advocates. Shayna has been licensed to practice law in the State of 
California since 2004. Prior to attending graduate and law school, Shayna worked in state and 
federal government affairs in Washington, D.C. 

Alexandra A. Atencio, Partner 
Alex represents a variety of public sector clients including cities, counties, 
transit agencies, special districts and regional planning entities in a wide 
range of civil matters in state and federal court. Alex also chairs the Public 
Sector Litigation Group at Hanson Bridgett. 

Alex litigates in areas including code enforcement, civil rights, public 
contracting, employment, land use, and disability access. She is 
experienced in civil rights and tort defense cases involving Section 1983 

claims, Title II of the ADA, as well as dangerous condition of public property, design immunity, 
and other personal injury matters. Alex also provides risk management advice to public sector 
clients, including government claims procedures and defenses, as well as Brown Act and Public 
Records Act issues. 
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Emily M. Charley, Partner 
Emily specializes in real estate litigation representing clients in state and 
federal courts. Her broad array of clients encompasses individual owners 
and developers, as well as managers of shopping centers, office buildings, 
industrial properties, hotels, and senior care facilities. Emily provides counsel 
on matters involving the purchase and sale of real estate, ownership 
disputes, easement disputes, construction and development disputes, 
partnership disputes, commercial lease disputes, including nonpayment of 
rent, exclusives, options, co-tenancy issues, tenant improvements, 

mechanic’s liens, lease terminations, tenant bankruptcies, and post-lease termination 
collections. She has also worked on numerous eviction cases for both commercial and 
residential premises. Emily often solves issues for her clients by using provisional remedies to 
obtain faster results. 

Additionally, Emily represents a variety of public sector clients including cities, counties, transit 
agencies, special districts, and regional planning entities in litigation matters involving real 
estate, land use, and code enforcement. 

Emily serves as the firm’s Assistant General Counsel, as well as contributing significant time to 
pro bono legal services in her community. Currently, she sits on the board of directors of the 
Golden Hour Restoration Institute, a non-profit providing ecological restoration education, and 
Matter of Trust, a non-profit linking surplus with needs. 

Nicole S. Witt, Senior Counsel 
Nicole's practice focuses on government and public agency law. She assists 
the firm's public agency clients with various legal issues such as public 
contracts and procurements and governance laws, including conflict of 
interest analyses. Nicole provides client training on government ethics laws, 
Brown Act, and Public Records Act compliance. 

Nicole also assists clients in implementing recycled water and resource 
recovery and waste reductions projects, including complex design-build/ 

operate agreements. Nicole also helps clients navigate unique project delivery challenges. 
Nicole drafts and advises clients on contracts in areas including public works, the purchase of 
goods and services, funding agreements, and real property. 

Nicole is engaged in the rapidly developing legal and regulatory landscape of unmanned aircraft 
systems (drones) for commercial use and writes for the blog hoverlaw.com. Nicole assists public 
and private clients in navigating the legal landscape of drone use. 
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Laurel E. O’Connor, Associate 

Laurel is a member of Hanson Bridgett’s Litigation & Dispute Resolution 
group. Laurel litigates on behalf of the firm’s public sector clients including 
cities, counties, transit agencies, and special districts on a variety of civil 
matters in state and federal court. She has experience in many aspects of 
litigation including preparation of pleadings, mediation, settlement 
negotiations, motion practice, and trial preparation. Laurel also provides 
risk management advice to public sector clients with a focus on government 
claims procedures and defenses. 
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY22 

I. RECOMMENDED ACTION 

That the Board of Directors authorize payment to the California Transit 
Indemnity Pool (CalTIP) in the amount of $765,276 for participation in the 
FY22 liability and vehicle physical damage insurance coverage programs 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) carries liability and vehicle
physical damage insurance through CalTIP, a pool of California public transit
agencies established in 1987.

• The Liability Program Contribution Deposit for FY22 in the amount of $698,677
provides for general liability, and public officials’ errors and omissions.

• The Vehicle Physical Damage Program Contribution Deposit for FY22 is
$66,599 for vehicle physical damage insurance coverage.

• Staff recommends that the Board of Directors (Board) authorize payment to the
California Transit Indemnity Pool (CalTIP) in the amount of $765,276 for
participation in the FY22 liability and vehicle physical damage insurance
coverage programs.

III. DISCUSSION/BACKGROUND

METRO has been a member of CalTIP since its inception in 1987.  Each member
agency has a representative on CalTIP’s Board of Directors.  Curtis Moses, Safety,
Security and Risk Management Director, is METRO’s appointed director to the
Board, and Margo Ross, Chief Operations Officer, is an alternate.

In 2016 METRO moved to CalTIP‘s full service program, as there were no
internal resources available within METRO to handle the liability and vehicle
physical damage insurance coverage program.

Santa Cruz Metropolitan 
Transit District 
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Liability:  CalTIP's Liability Program provides protection against covered losses for 
bodily injury or physical damage caused by METRO or a METRO-owned vehicle. 
The pooled and excess coverage provides general liability, public officials' errors 
and omissions, and vehicle liability. CalTIP self-funds or “pools” the first $2.0M of 
liability coverage for any claim. The $2.0M is inclusive of METRO’s Self-Insured 
Retention (SIR), which is $250K. CalTIP purchases reinsurance and excess 
insurance applying to losses that exceed the $2.0M pooled layer. The general 
liability coverage limit is now $25M. 

The premium for liability coverage for FY22 is $698,677, a decrease of $42,437 or 
6% over FY21. This decrease in premium is primarily due to applying $67,576 from 
the Rate Offset Reserve Fund (RORF), reduction in hazard exposures, reduction 
in revenue service miles, reduction in tort claims and coupled with increased 
investment earnings.     

Vehicle Physical Damage (VPD):  The VPD Program provides comprehensive and 
collision coverage to transit, staff and maintenance vehicles. CalTIP currently self-
funds, or “pools”, the first $100K of coverage over the member agency’s 
deductible. METRO’s per vehicle deductible is $500 for non-revenue vehicles and 
$5K for buses and paratransit vehicles. CalTIP purchases excess insurance for 
losses exceeding $100K and currently provides METRO with coverage, up to 
$20M per occurrence.     

The premium for vehicle physical damage coverage for FY22 is $66,599, a 
decrease of $23,048 or 25% from FY21. This decrease is attributable to applying 
$12,424 from the RORF.  

Below is a table reflecting five years’ experience broken out by Liability and 
Vehicle Physical Damage insurance coverage program:  

Liability Program 

Program Year 2017/18 2018/19 2019/20 2021/21 2021/22 

Net Contribution $364,967 $571,604 $578,199 $686,114 $698,677 

Vehicle Physical Damage Program 

Program Year 2017/18 2018/19 2019/20 2020/21 2021/22 

Net Contribution $41,080 $42,389 $101,438 $64,647 $66,599 
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Staff recommends that the Board authorize payment to the California Transit 
Indemnity Pool (CalTIP) in the amount of $765,276 for participation in the FY22 
liability and vehicle physical damage insurance coverage programs. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with the following METRO Strategic Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery

V. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 

1. Amount of recommendation: $765,276

2. Source of Funding:  $765,276 from the FY22 Operating Budget – Finance &
ParaCruz Departments’ budgets, and the use of $80,000 in retrospective
premium adjustments (credit) from METRO’s RORF. CalTIP holds the RORFs
and members may elect to retain their entire RORF balances on deposit with
CalTIP or apply any portion thereof toward the respective gross contribution
deposit.

3. Expense accounts to charge:  Insurance Property - 506011 / Insurance  PL&PD
- 506015

VI. CHANGES FROM COMMITTEE

 N/A. 

VII. ALTERNATIVES CONSIDERED

• Using an alternate insurance carrier would cause METRO to lose many of the
other important services provided by CalTIP, including safety and risk control
programs: the Field Service Program, A-Check (Electronic Employee Pull
Notice) and the Bus Operator Selection Survey (BOSS), to name a few.

• METRO could self-insure – but does not currently have the cash reserves to
support such a program.

VIII. ATTACHMENTS

None
Prepared by: Curtis Moses, Safety, Security and Risk Management 

Director 
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IX. APPROVALS 

Curtis Moses, Safety, Security, 
and Risk Management Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

SR liab and vpd ins 2022 
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Rejection of Claim 

 

 

DATE: June 25, 2021 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of June 2021, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received one claim for the month of June 2021 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and 
Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
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Rejection of Claim 

• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
Prepared by:  Tom Szestowicki, Safety Specialist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Claimant Claim # Description Recommended 
Action 

MCM Diversified 
Inc.  

21-0002 Claimant alleges that a 
METRO paratransit bus 
damaged the rain gutter of 
their client’s building. 
Amount of claim: 
$2,069.00   

Reject 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director 

Alex Clifford, CEO/General Manager 

Rejection of Claim 8.9.3
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Isaac Holly, IT and ITS Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
PURCHASE ORDER WITH PROOFPOINT, INC. TO RENEW EMAIL 
THREAT PROTECTION SUITE SERVICES AND SUPPORT IN THE 
AMOUNT OF $101,881.34 FOR A THREE YEAR PERIOD     

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a purchase order 
with Proofpoint, Inc. to renew email threat protection services and support 
in the amount of $101,881.34 for a three year period 

II. SUMMARY

• In 2005, the Santa Cruz Metropolitan Transit District (METRO) IT Department
deployed the Proofpoint anti-SPAM and cybersecurity solution for METRO's
email system.

• In 2016, this system was migrated to Proofpoint's cloud solution.

• The proposed three-year purchase order with Proofpoint, Inc. for this critical
system and service will save METRO $11,319 as compared to existing
pricing.

III. DISCUSSION/BACKGROUND

In 2005, the METRO IT Department identified the need for a cybersecurity
solution for METRO's email system to address SPAM and other security
concerns. Proofpoint, Inc. was selected as the vendor to provide these services.
At that time, the solution consisted of an appliance (vendor customized server)
running their proprietary email filtering software for which we paid annually for
maintenance and support.

In 2016, METRO IT opted to migrate the system to Proofpoint's cloud solution,
eliminating the need for an on-premises server and reducing the use of
bandwidth caused by unnecessary email traffic.

We have been renewing our support with Proofpoint on a yearly basis and have
been presented with the option to renew support with a three-year term. This
three-year purchase order will cost $3,773 less per year than a single year
renewal for a total savings of $11,319 over a three-year period.
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Email threat protection services and support 

This system blocks thousands of SPAM and malicious email messages per 
month including executable viruses and is an essential element in guarding our 
data and supporting business continuity. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
purchase order with Proofpoint, Inc. to renew email threat protection services and 
support in the amount of $101,881.34 for a three-year period. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This proposed action is consistent with the following Board Strategic Priorities:

1. Financial Stability, Stewardship & Accountability
2. Internal and External Technology

V. FINANCIAL CONSIDERATIONS/IMPACT 

The required funding for the first year in the amount of $33,960.45 is included in 
the FY22 IT Operating budget within the 503352 account.  Since this is a multi-
year contract, the IT and ITS Director will be accountable for budgeting the cost 
in the remaining two years of this agreement. 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

Choose to not approve a 3 year contract with Proofpoint, Inc.

• Staff does not recommend this action since this 3 year contract will save
METRO $3,773 per year instead of renewing on a year by year basis.

VIII. ATTACHMENTS

Attachment A: Contract 
Attachment B: Invoice 

Prepared by: Isaac Holly, IT and ITS Director 
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IX. APPROVALS 

Isaac Holly, IT and ITS Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Email threat protection services and support 

{}Lff-

8.10.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Proofpoint

Attachment A

8.10A.1



Proofpoint

Attachment A

8.10A.2



Proofpoint

Attachment A

8.10A.3



Proofpoint

Attachment A

8.10A.4



Proofpoint

Attachment A

8.10A.5



Proofpoint

Attachment A

8.10A.6



Proofpoint

Attachment A

8.10A.7



Proofpoint

Attachment A

8.10A.8



925 W. Maude Ave.,
Sunnyvale, CA 94085
 

Customer Quote
 

Prepared For: Santa Cruz Metropolitian Transit District (SCMTD)  Quote #: Q-113460

Contact Name:  Quote Date: 5/6/2021

Company Name: Santa Cruz Metropolitian Transit District (SCMTD)  Expires: 7/29/2021

Address: 110 Vernon St  Payment Terms: Net 30

City: Santa Cruz  FOB: ORIGIN

State/Province: CA  Proofpoint Sales Rep: Kelli Cogliandro

Country: United States  Phone:

Postal Code: 95060-2130  Email: kcogliandro@proofpoint.com

Email:   

# Product Name SKU Start-
End Date

Users QTY Term Total

1 PFPT Threat Protection Suite - Standard - F-Secure- S PP-B-TBEPF-
S-B-301

7/31/2021-
7/30/2024

250 1 36 $101,881.34

Product Description: Targeted Attack Protection URL Defense & Attachment Defense, Dynamic Reputation, Spam, Virus Protection, Zero-Hour Anti-Virus, Email Firewall,
Smart Search - F-Secure - SaaS

2 Platinum Level Support PP-SUP-
PS-36

7/31/2021-
7/30/2024

250 1 36 $0.00

Product Description: Platinum Level Support

 

TOTAL: $101,881.34
Note: 'Term' is in Months

.
 

 

This pricing is only valid when these items are renewed together in the combination contained in this quote - these prices only apply if these items are renewed in their
entirety.
 
PLEASE NOTE: We have new Purchase Order requirements. Please include the following items on the PO:

• FOB: Origin
• Net Payment Terms
• Reference to Quote Number
• Please copy exactly from the quote: Product Description, Detail, SKUs, User Count, Quantity, Price
• "Bill To" and "Ship To" Information
• Proofpoint Address: HQ address OR Remittance address

• HQ Address: 925 W. Maude Ave., Sunnyvale, CA 94085
• Remittance Address: Dept CH 17670, Palatine, IL 60055-7670

This quotation is valid only: (1) for the Proofpoint SKU items identified above (taken as a whole), and (2) until the quote expiration date. The fees listed here do not include
sales, use, withholding, value added, excise or other similar taxes and duties, or shipping fees. Updates for Spam Detection (regular updates based on external threats),
Virus Scanning (periodic releases supplemented by external virus discoveries), and Regulatory Compliance (periodic updates of regulatory dictionaries) products are
provided at N/C to Proofpoint customers throughout the subscription term. Unless the end user customer (“Customer”) has a written license agreement in place with
Proofpoint for the products listed above, Customer’s issuance of a purchase order (either directly to Proofpoint or through an authorized Proofpoint partner) constitutes
Customer’s agreement that its use of the Proofpoint products is governed solely by the terms of the Proofpoint Customer Agreement found at www.proofpoint.com/license/
customer-agreement, which contains terms regarding license and usage, data privacy obligations, disclaimers and limitations of liability, Proofpoint’s right to suspend or
terminate Customer’s subscription for non-payment, and automatic renewal of the subscription.
 

To facilitate processing of your order, please include the Quote Number on your Purchase Order.
THANK YOU!
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants and Legislative Analyst  

SUBJECT: CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO 
SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO 
RECEIVE FEDERAL FUNDS FROM THE REBUILDING AMERICAN 
INFRASTRUCTURE WITH SUSTAINABILITY AND EQUITY (RAISE) 
GRANT PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH 
COUNTY ZERO-EMISSIONS OPERATING AND MAINTENANCE 
FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution that authorizes the CEO to 
submit a grant application and execute an agreement for funding from the 
RAISE Grant Program for the South County Zero-Emissions Operating and 
Maintenance Facility Plan  

II. SUMMARY 

• The US Department of Transportation (USDOT) announced a funding 
opportunity for the Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grants on April 13, 2021.  

• In December 2018, the California Air Resources Board (CARB) adopted an 
Innovative Clean Transit (ICT) Regulation, which mandates, starting in 2026, 
an escalating percentage of future bus procurements to be zero emission 
buses (ZEBs). 

• Santa Cruz Metropolitan Transit District’s (METRO) existing bus yard is 
limited in its ability to accommodate the footprint required for a 
fueling/charging, operating and maintenance infrastructure for a full fleet of 
ZEBs. A new Zero-Emissions Operating and Maintenance Facility in the 
South County is necessary for METRO to fully transition to zero-emission 
buses by 2040. 

• The project budget is approximately $1 million. The proposed project budget 
will not require local matching funds from METRO. 

• Staff is requesting the Board of Directors (Board) adopt a resolution 
(Attachment A) that authorizes the CEO to submit a grant application and 
execute an agreement necessary to receive USDOT funds. 
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South County Zero-Emissions Operating and Maintenance Facility Plan 

• The METRO Capital Projects Standing Committee met on June 11, 2021 to 
review the request to adopt a resolution authorizing the CEO to submit a 
grant application and execute an agreement to receive federal funds from 
the Rebuilding American Infrastructure with Sustainability and Equity 
(RAISE) Grant Program to develop a master plan for the South County Zero-
Emissions Operating and Maintenance Facility.  The Committee 
recommends the Board approve this request as presented.  

III. DISCUSSION/BACKGROUND 

On April 23, 2021 the USDOT published a Notice of Funding Opportunity (NOFO) 
to apply for $1 billion in Fiscal Year (FY) 2021 discretionary grant funding through 
RAISE, a new name for the grant program formerly known as BUILD (Better 
Utilizing Investments to Leverage Development Program). This grant solicitation 
offers METRO an opportunity to submit applications for the South County Zero-
Emissions Operating and Maintenance Facility Plan (“Proposed Project”).  
On December 14, 2018, CARB adopted its ICT Regulation which requires all 
transit agencies designated as a small transit agency to transition their bus fleet 
to all ZEBs beginning in 2026. Starting in 2026, small transit agencies must 
purchase ZEBs for 25% of all bus purchases, and 100% of all bus purchases 
must be ZEBs starting in 2029. METRO has already taken steps to electrify its 
fleet with battery electric zero emission buses; however, METRO’s existing 
physical space is limited to accommodating its currently planned ZEB 
deployments, and is not adequate to meet the needs of a fleet-wide ZEB 
transition goal by 2040. A new Zero-Emissions Operating and Maintenance 
Facility in the South County would enable METRO to meet the ICT rule while 
providing a base for its buses serving four Watsonville local routes as well as 
inter-city routes to Santa Cruz. 
The RAISE Grant will be used to develop a master plan for the Proposed Project, 
including functional analysis, alternative studies, site selection, hazardous 
material and geotechnical studies, utility and third party coordination, 
environmental compliance, and compliance with the Uniform Act of 1970 for real 
estate acquisitions. This planning grant will also fund up to 30% of the 
conceptual/preliminary design assessing the spatial area requirements for 
general bus maintenance, fueling, exterior washing, interior cleaning and 
additional space required for administrative and operating staff offices.  
The Proposed Project, once completed, supports ZEB operations at the 
Watsonville Transit Center (WTC), which is the primary transfer point between 
four Watsonville local routes, four inter-city routes to Santa Cruz, and other 
regional transit agency routes serving WTC, including Monterey-Salinas Transit 
(MST), which operates three routes to/from WTC. It will eliminate costly and 
inefficient deadheading of 17 miles back to Santa Cruz for midday recharging 
and a bus exchange. The Proposed Project will also promote economic 
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South County Zero-Emissions Operating and Maintenance Facility Plan 

development, reduce burdens of commuting and improve overall well-being in 
the South County.  
The Proposed Project will not require local matching funds from METRO. The 
Project is located in a Census Tract that meets the USDOT’s definition of a 
project located in an Area of Persistent Poverty. Per the Consolidated 
Appropriations Act, 2021, RAISE grants may be used for up to 100% of the costs 
of a project located in a rural area or a planning project that is located in or is to 
directly benefit an Area of Persistent Poverty.   

Why is a South County Bus Division needed? 

• To be compliant with the ICT and transition to a 100% zero emission bus fleet. 

• See Attachment B, Center for Transportation & the Environment:  Best case if 
METRO goes 100% battery electric buses (BEB) as we transition to 
compliance with the State ICT, we can fit 67 BEBs into our current bus lot with 
a possible overhead gantry charging system.  METRO’s current bus fleet is 
94 buses, and METRO should plan for future possible expansion. 

• There is not sufficient room at the current facility to add a small hydrogen fuel 
cell fueling facility.  Staff intended to apply for a 2022 FTA Low or No Emission 
Program (Low-No Program) grant for five hydrogen fuel cell electric buses 
(FCEB).  Staff believes that FCEBs may prove to have a greater range than 
BEBs and that METRO’s journey towards ICT compliance may include a mix 
of BEBs and FCEBs. 

Staff is seeking the Board adopt a resolution (Attachment A) that authorizes the 
CEO to submit a grant application and execute an agreement for funding from 
the RAISE Grant Program for the South County Zero-Emissions Operating and 
Maintenance Facility Plan. 

On May 11, 2021 the METRO Capital Projects Standing Committee, met, 
reviewed and recommended the full Board approve the request as outlined in this 
staff report and presented today.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability, Service Quality and Delivery, and State of Good Repair 
Strategic Priorities.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

If awarded, the planning grant from RAISE would provide revenue necessary to 
develop planning, environmental clearance, conceptual/preliminary design and 
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South County Zero-Emissions Operating and Maintenance Facility Plan 

real estate acquisition cost estimates for a new facility with no local cash 
requirement. Staff will request a Capital Budget amendment if the grant is 
awarded.  

VI. CHANGES FROM COMMITTEE  

None  

VII. ALTERNATIVES CONSIDERED 

Do not submit a RAISE grant application. METRO is seeking capital funding from 
external sources to plan, design and build a new facility needed to accommodate 
the required footprint for fueling/charging infrastructure, operating and 
maintenance capacity for a fleet-wide transition to 100% ZEBs. The current 
federal grant solicitation presents an opportunity to acquire planning funds with 
no local share. Forgoing this opportunity will delay METRO’s plan to transition to 
a 100% zero emission fleet by 2040. This alternative is not recommended.  

VIII. ATTACHMENTS 

Attachment A:  Resolution authorizing the CEO to submit an application and 
to execute agreement necessary to receive RAISE funds to 
develop a master plan for the South County Zero-Emissions  
Operating and Maintenance Facility, including functional 
analysis, Alternative studies, site selection, environmental 
clearance and conceptual/preliminary design. 

 
Attachment B:  CTE Memo - Parking Impacts of Large-Scale BEB 

Infrastructure at SCMTD 
 
 
Prepared by:  Wondimu Mengistu, Grants/Legislative Analyst   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

South County Zero-Emissions Operating and Maintenance Facility Plan 8.11.5
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    

The Following Resolution is Adopted: 
 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE CEO TO SUBMIT A 

GRANT APPLICATION & EXECUTE AGREEMENTS NECESSARY TO RECEIVE 
FEDERAL FUNDS FROM THE DEPARTMENT OF TRANSPORTATION TO 

DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY ZERO-EMISSIONS 
OPERATING & MAINTENANCE FACILITY 

 
WHEREAS, the US Department of Transportation (USDOT) is soliciting grant 

application for $1 billion available nationwide in the Rebuilding American Infrastructure 
with Sustainability and Equity (RAISE) grants program; and,  

 
WHEREAS, METRO is an eligible recipient of USDOT grant funds from the 

RAISE grants program; and, 
 
WHEREAS, METRO needs capital funding to develop a master plan for the 

South County Zero-Emissions Operating and Maintenance Facility, including functional 
analysis, alternative studies, site selection, environmental clearance and                       
conceptual/preliminary design; and, 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General 
Manager, or his designee, to submit grant applications for funds to develop a master 
plan for the South County Zero-Emissions Operating and Maintenance Facility, 

Attachment A
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including functional analysis, alternative studies, site selection, environmental clearance 
and conceptual/preliminary design, to execute all agreements necessary to receive 
funds from the USDOT.  
 

 
PASSED AND ADOPTED this 25th Day of June 2021 by the following vote: 
 

AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 

APPROVED       
                   DONNA LIND 
        Board Chair 

 
ATTEST       
  ALEX CLIFFORD 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 District Counsel 

Attachment A
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MEMO 
Re: Parking impacts of Large-Scale BEB Infrastructure at SCMTD 
From: CTE 
To: SCMTD Staff 
Feb. 4, 2021 

CTE understands there are concerns regarding the impact of potential overhead infrastructure 
to support large scale BEB charging on the parking capacity at the SCMTD facilities, which 
already experience a shortage of parking spaces1. CTE has been working with AECOM to 
develop conceptual layouts of such charging infrastructure and used those preliminary analyses 
to quantify the parking impact of such infrastructure. 

Table 1: Parking Requirements 

SCMTD’s total fleet size 94 buses 

Buses that can currently be Parked Overnight 
at Maintenance Facility (10% of fleet) 9 buses 

Required Capacity at Ops. Bldg. Lot 85 buses 

Current Capacity at Ops Bldg. Lot 83 buses 

Estimated Capacity at Ops. Bldg. Lot with 
Overhead Charging Infrastructure 77 buses 

Figure 1 shows SCMTD’s current bus parking layout, accommodating 68 buses in striped parking 
spaces, and 15 in the drive lanes for a total of 83 buses. AECOM’s layout shows enough room 
for 67 battery electric buses (BEBs) to be parked in striped spaces, and 10 buses in the drive 
lanes, for a total of 77 buses2. This net loss of 6 parking spaces indicates that large-scale 
overhead BEB charging infrastructure is likely to excessively impact parking capacity at SCMTD. 

1 Currently, SCMTD’s Ops. Bldg. Lot has bus parking capacity for 83 buses, which is two spaces short of the 85 bus parking 
spaces that SCMTD needs for their operations.  
2 The middle nose-to-tail parking section on AECOM’s layout is five buses wide compared to SCMTD’s current parking layout 
which is only four buses wide (i.e. parking spots 55-58 in Figure 1). Therefore, only a single line of buses could be parked in the 
eastern most drive lane, reducing net parking capacity by five buses. The gantry support structures for the overhead 
infrastructure further eliminate an additional two spaces of hearing-bone parking.
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Figure 1: Current Parking Layout: 83 Buses 

Figure 2. Conceptual SCMTD Parking Layout with BEB Charging Infrastructure: 77 Buses 
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DATE: June 25, 2021  

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director and DBELO 

SUBJECT: ACCEPT AND FILE THE SEMI-ANNUAL REPORT ON THE STATUS OF 
METRO’S DISADVANTAGED BUSINESS ENTERPRISE (DBE) 
PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Semi-Annual Report on the 
status of METRO’s Disadvantaged Business Enterprise (DBE) Program  

II. SUMMARY

• As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26
(49 CFR 26).

• The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

• METRO’s FFY21-23 goal for DBE participation is 2.65% of all federally
funded procurements with competitive contract bidding opportunities.

• A Semi-Annual report is provided to the Board of Directors (Board) in
concurrence with the FTA reporting schedule per METRO’s DBE Policy.

• For the period covering October 1, 2020 – March 31, 2021, METRO’s DBE
attainment was 0.00% for contracts awarded, payments on ongoing contracts
and payments on completed contracts.

III. DISCUSSION/BACKGROUND

The US Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBEs, as defined by
the Department of Transportation, are for-profit small business concerns where
socially and economically disadvantaged individuals own at least a 51% interest
and also control management and daily business operations.  African Americans,
Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian Americans,
and women are presumed to be socially and economically disadvantaged.  Other
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individuals can also qualify as socially and economically disadvantaged on a 
case-by-case basis. 

The FTA requires each qualified recipient of more than $250,000 annually in 
federal funds to implement a DBE program, recalculate a DBE goal triennially, 
and report its goal attainment semi-annually, as specified by 49 CFR 26. METRO 
received approximately $48.1 million from the FTA in FFY21 and, therefore, must 
maintain a DBE Program.  The growth in federal funding, compared to previous 
fiscal years, is due to the American Rescue Plan Act of 2021 (ARPA), which 
provided METRO an additional $26 million in FY21. 

It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment and reporting: 

• Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o The majority of METRO’s FTA funding is used to pay for internal labor 

costs and fringe benefits, and is not required to be monitored for the DBE 
program. 

• Several large expenses have no competitive contract opportunities: 
o Utilities, leases and rent payments, subscription services, membership 

costs, travel.   

• Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all of these 

owners register as DBEs in the statewide program.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Filing and accepting the semi-annual report on the status of METRO’s 
Disadvantaged Business Enterprise Program aligns with METRO’s goal of 
Financial Stability, Stewardship & Accountability because failing to do so 
jeopardizes the receipt of federal funding.  

V. DBE STATUS 

METRO’s current DBE goal is 2.65% as seen in METRO’s DBE semi-annual 
report for the period covering October 1, 2020 – March 31, 2021 provided as 
Attachment A.  During this reporting period, METRO had $129,617 in contracts 
awarded and $306,618.50 in contracts completed. METRO’s DBE attainment for 
contracts awarded, payments on ongoing contracts, and payments on completed 
contracts is 0.00%, 0.00% and 0.00%, respectively.   
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METRO did not award or close any large construction procurements with 
subcontracting opportunities for DBEs, during this reporting period.  The majority 
of METRO’s federal capital funds were obligated for smaller infrastructure 
projects, for which there were limited subcontracting opportunities for DBEs. 

VI. UPCOMING DBE OPPORTUNITIES 

In the second half of FFY21, METRO will have approximately $2.9 million in 
contract opportunities. Over $2.5 million of those funds will be spent on six 
construction procurements, which allow for subcontracting opportunities with 
DBEs.  METRO encourages prime contractors to subcontract portions of the 
work to facilitate participation by DBEs and other small businesses to assist 
METRO in meeting their DBE goal. 

VII. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $850 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $48.1 million in federal financial 
assistance in FFY21. 

VIII. CHANGES FROM COMMITTEE  

N/A 

IX. ALTERNATIVES CONSIDERED 

There are no alternatives.  Receiving the semi-annual report is a legal 
requirement connected to METRO receiving federal financial assistance and 
Staff is required to provide this information to inform the Board of this important 
program per METRO’s DBE policy, Art. III § 3.304(G). 

X. ATTACHMENTS 

Attachment A: June 1, 2020 DBE Semi-Annual Report (October 1, 2020 – 
March 31, 2021) 

 
Prepared by:  Cayla Hill, Planning Analyst  
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XI. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 
period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 
MADE DURING THIS 
REPORTING PERIOD                      

(Total contracts and subcontracts 
committed during this reporting 

period)

Total Federal 
Share Dollars

Total Number Total to DBEs 
(dollars)

Total to 
DBEs 

(number)

Total to 
DBEs/Race 
Conscious 
(dollars)

Total to DBEs/Race 
Conscious (number)

Total to 
DBEs/Race 

Neutral 
(dollars)

Total to 
DBEs/Race 

Neutral 
(number)

Percentage of 
total dollars 

to DBEs

8
Prime contracts awarded this period 
(Standard Agreements) 129,617.00$          5 -$                     0 -$         0 0%

9
Subcontracts awarded/committed this 
period (3rd Party Contracts) -$                        0 -$                        0 -$           0 -$           0 0%

10 TOTAL -$                     0 -$           0 -$           0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$                        -$                        -$                        0 0 0

12 Hispanic American -$                        -$                        -$                        0 0 0

13 Native American -$                        -$                        -$                        0 0 0

14 Asian-Pacific American -$                        -$                        -$                        0 0 0

15 Subcontinent Asian Americans -$                        -$                        -$                        0 0 0

17 Non-Minority -$                        -$                        -$                        0 0 0

17 TOTAL -$                        -$                        -$                     0 0 0

A C F

C

PAYMENTS ON ONGOING 
CONTRACTS

Total Number of 
Contracts

Total 
Number of 
Contracts 
with DBEs

Percent to 
DBEs

18
Prime and subcontracts currently in 
progress 2 0 0.00%

E

D

TOTAL PAYMENTS ON 
CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 
DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 0.00%

21 Totals 0.00%

22 Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581

7 306,618.50$                                 -$                                  

7 306,618.50$                                 -$                                  

Number of Contracts Completed Total Dollar Value of Contracts 
Completed

DBE Participation Needed to Meet Goal 
(Dollars)

Total DBE Participation 
(Dollars)

0 -$                                               -$                                                             -$                                  

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE 
firms Paid

192,966.71$                                              -$                                                             0

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY
ETHNICITY & GENDER

B

Awards/Commitments this Reporting Period

FFY21

[X] Report due for period Oct 1-Mar 31 [   ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 2.65% OVERALL Goal: 2.65%

6/1/20214. Date This Report Submitted: 

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 
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Santa Cruz Metropolitan 
Transit District 

DATE: June 25, 2021 

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH CABRILLO COLLEGE 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a Contract for 
Transit Services with Cabrillo College beginning July 1, 2021 

II. SUMMARY

• Cabrillo College (College) has established a student fee for use of Santa Cruz
Metropolitan Transit District’s (METRO) fixed route public bus services
(except Highway 17 Express service).

• METRO and Cabrillo College first executed a contract for the 2016-17 school
year and an extension for the 2017-18 school year. In 2018, the METRO
Board of Directors (Board) approved a new three-year contract for the 2018-
19 through 2020-21 school years, which expires on June 30, 2021.

• METRO and Cabrillo College desire to enter into a new contract for three
years, with an option for a two-year extension (Attachment A).

III. DISCUSSION/BACKGROUND

In the spring of 2016, through a student ballot measure, Cabrillo College students
assessed themselves a transportation fee to be used to provide student passes
for access to METRO fixed route services for the 2016-17 school year. Through
this funding Cabrillo College was able to sustain a number of services providing
access to the College, which would have been eliminated in the September 2016
service reduction without support from the College.
The student body voted to approve the transportation fee again in November
2017, and in June 2018 the METRO Board approved a new three-year contract
for the 2018-19 through 2020-21 school years, which expires on June 30, 2021.
The COVID-19 pandemic and resultant shelter-in-place orders that began in
March 2020 forced METRO to reduce service and the College to move to remote
learning for the majority of classes and activities. The College agreed to continue
to compensate METRO at a reduced amount commensurate with the reduction in
service for the remainder of 2020 fiscal year. Due to the continuation of remote
learning during the 2020-21 academic year, the College did not collect a student
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transportation fee. However, recognizing the importance of access to transit 
service even when the majority of College activity was remote, the College and 
Student Services worked to identify funding sources to compensate METRO 
$403,506 in FY21 to help sustain METRO service for Cabrillo students during the 
2020-21 academic year.   
As the effects of the COVID-19 pandemic lessen and the College prepares to 
welcome greater numbers of students in classrooms in fall 2021, METRO and 
Cabrillo College desire to enter into a new Contract for a three-year term 
(Attachment A). In May 2021, the student body voted again to approve the 
METRO student transportation fee, re-establishing a dedicating funding source 
for the Contract. Due to lower projected enrollment, the College has proposed 
compensation of $583,000 for Fiscal Year 2022, a reduction of slightly over 
$150,000 compared to the previous Contract. This amount is sufficient to fund 
four bus operator positions, which METRO will primarily dedicate to providing 
additional service on Routes 55, 69A and 71 (Attachment A, Exhibit A). METRO 
along with Cabrillo College staff and the Student Senate will continue to work 
collaboratively to promote the student bus pass program in an effort to increase 
Cabrillo student ridership. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Executing a new Contract for Transit Services with Cabrillo College aligns with 
the following Strategic Priorities: 

• Financial Stability, Stewardship and Accountability 
• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The reduced Cabrillo College funding will decrease FY22 revenue by $150,000 
compared to the FY21 budget (although staff note that FY21 actuals were 
$350,000 under budget). METRO will reduce its total bus operator commitment 
to Cabrillo services from six to four (Attachment A, Exhibit C). This will not involve 
any reduction in METRO staff. 
Cabrillo College has committed to reimbursing METRO any surplus generated 
per year from the Transportation Fee beyond the contracted amount, after 
retaining no more than $50,000 each year, at Cabrillo’s discretion (for unforeseen 
contract related expenses and fluctuations in collectibles and potential errors in 
booking collectables). In FY20, for example, the College paid METRO $118,605 
from the surplus fund.  
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VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

The Board could consider not extending the Contract, which terminates on June 
30, 2021. This is not recommended by staff as the Contract represents the 
mutual desires of both parties to provide transportation services to Cabrillo 
College students to the maximum extent possible at an affordable rate.  
The Board could also recommend changes to provisions of the Contract, such as 
the services operated in Exhibit C. Given the reduction in funding, METRO could 
reduce further the level of bus service to Cabrillo College. This is not 
recommended by staff as Cabrillo College students are an important market for 
METRO and the services also provide important mobility to the wider community 
who use the various Cabrillo funded services. Maintaining the majority of the 
“school term” services will allow the potential for ridership to continue to grow and 
leave Cabrillo the opportunity to increase its services level again the future. 

VIII. ATTACHMENTS 

Attachment A: Contract for Transit Services with Regents of Cabrillo 
College 

 

 

Prepared by:  John Urgo, Planning and Development Director   
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IX. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

This Contract for Transit Services is made effective July 1, 2021 between the Santa Cruz Metropolitan 
Transit District, a political subdivision of the State of California, hereinafter called “METRO”, and Cabrillo 
Community College District, hereinafter called “College.” 
 
I. RECITALS 
 
1.01 Whereas METRO provides public transportation services throughout the County of Santa Cruz 

according to published schedules; 
 

1.02 Whereas, METRO desires to provide transportation (METRO Transit Service) for students of the 
College, to and from the College and throughout the County of Santa Cruz;  
 

1.03 Whereas, the College desires that students utilize the METRO Transit Service to the maximum 
extent possible at an affordable rate; 
 

1.04 Whereas, METRO and the College first entered into a Contract for Transit Services during the 
2016-17 school year, with subsequent extensions covering the 2017/18, 2018/19, 2019/20 and 
2020/21 school years; and  
 

1.05 Whereas, METRO and the College now desire to enter into a new Contact for an additional three 
years, with an option for a two-year extension. 
 

Now therefore, METRO and College agree as follows: 
 
II. SCOPE OF AGREEMENT 
 
2.01 Cabrillo College has adopted a student bus pass fee, the revenue from which is intended to fund 

operation of regularly scheduled METRO Transit Services, which will also be open to the public.  
 
2.02 College will issue a METRO approved “Cabrillo College Bus Pass” to its current students under 

such terms and conditions as College deems appropriate in its sole discretion, which shall be valid 
without payment of an additional fare on any METRO fixed route bus, except those in operation 
on the Highway 17 Express route.  

  
2.03 The bus pass will only be issued to students and will take the form of a valid Cabrillo College 

Student ID.  METRO will provide Transit Services to College students during all three semesters 
of the school year (Fall, Spring and Summer). 

 
2.04 METRO operates four separate service periods during a year (Fall, Winter, Spring and Summer), 

called “Bids”, starting on Thursdays in early September, mid-December, early March, and mid-
June respectively, when adjustments to the service network and bus operator assignments are 
made. College has three semesters in the school year (Fall, Spring, Summer) starting in late 
August, late January, and mid-June respectively. The parties will work cooperatively to establish 
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the protocols for College student access to METRO Transit Service during the transition period 
between school semesters.   

2.05 In the context of Item 3.01, METRO intends to, in conjunction with College, schedule less 
College-oriented service during the Summer “Bids” to match the reduced enrollment level at 
College during the summer semester. There is currently no College-oriented weekend services as 
part of METRO’s service plan.  

2.06  The intent of the parties is to have this Contract cover College school years 2021-22 through 
2023-24, with a possible extension through the 2024-25 and 2025-26 school years, although 
either party can pursue renegotiation of features of the Contract, including Transit Service routes 
and schedules, with 120 days advance notice to the other party. Furthermore, to be effective in the 
Spring Semester, notice of College required changes to service routes and schedules must be 
given to METRO by the prior November 1, for implementation in the first two weeks of the 
following March. To be effective in the Fall Semester, notice of College required changes to 
service routes and schedules must be given to METRO by the prior May 1, for implementation in 
the first two weeks of the following September. 

2.07 College shall provide METRO with any changes to the format of the “Cabrillo College Bus Pass” 
120 days in advance of implementation of any such changes.  

 
2.08 College and METRO staff will meet regularly to monitor service and ridership, consider route 

and schedule adjustments, and identify other issues to be addressed.  Such issues identified by the 
project team as of the effective date of this Contract include the following: 

a. Technology – METRO desires to introduce mobile fare payment and “smart card” 
technology, which has the potential to improve the efficiency and accuracy of boarding 
data. METRO will discuss the College’s participation in this initiative going forward.   

b. Marketing –METRO appreciates this opportunity to work with the College to provide a 
service that meets the College’s needs and is seen as a benefit to the College community. 
METRO looks forward to shared marketing/advertising efforts, which inform students, 
faculty and staff about the primary benefits of the program, including: 
 Individual financial savings   
 Opportunity to contribute to environmental goal of greenhouse gas reduction 
 Freeing up time to study, relax, work, etc. by not having to drive 

 
 
III. BUS TRANSIT SERVICES 
 
3.01 The specific set of METRO routes and trips implemented for the College is agreed upon between 

the parties and is documented in Exhibit A, and is hereby incorporated into this contract. Exhibit B 
“METRO-Cabrillo College Service Costing Methodology, and Exhibit C “METRO-Cabrillo Route 
Matrix/ Explanation of Service Costs” are hereby incorporated into this contract. 

 
3.02 METRO bus operators will register each boarding through the farebox, providing route and trip 

specific data to the College & METRO project team for planning purposes. 
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IV. REIMBURSEMENT FOR COSTS 
 

4.01  The College will pay METRO for the costs of operating the METRO Transit Services provided to 
College pursuant to this Contract.  Payment will be based on the full annual METRO cost of 
providing an operator and the per mile cost of providing the Transit Services, for a total annual 
amount of $145,847, multiplied by the number of operators that will provide the METRO Transit 
Services. The specific components of this cost are identified in Exhibit B.  Such costs may 
increase on an annual basis, in accordance with increases in costs incurred by METRO to provide 
the Transit Services. 

4.02 The College has identified $583,388 (Five Hundred Eighty Three Thousand, Three Hundred 
Eighty Eight Dollars) in funding that is available for each school year, which currently funds four 
(4) operators annually.  Three (3) of these operators will provide regularly scheduled service and 
one (1) will be assigned to the extra board, which provides backup operators to assist in 
maintaining the Transit Services in cases of scheduled operator unavailability, in keeping with 
standard transit operations standards. 

4.03 Additionally, Cabrillo will annually pay METRO surplus student transportation fee funds, up to 
the amounts specified in this paragraph, it has generated in the prior fiscal year by October 31. 
Surplus funds are defined as those student transportation fee funds, after payment of the amended 
reimbursement amounts above, that are in excess of $50,000 retained by Cabrillo and held in case 
of accounting errors or adjustments.   

4.04 METRO will invoice College 1/3rd of the METRO costs on a triannual basis, beginning July 1, 
2021 through June 30, 2024 or through a possible extension through June 30, 2026, the conclusion 
of the Contract period, based on the following annual payment schedule: 

 
 1st Payment for Fall Semester is due: November 1st    
 2nd Payment for Spring Semester is due: April 1st 
 3rd Payment for Summer Semester is due: July 1st  
 
4.05 PAYMENT TERMS. All invoices will be paid by Cabrillo NET30. 
 
V. TERM AND TERMINATION 
 
5.01 The initial term of this Contract shall be three (3) years, from July 1, 2021 through June 30, 2024, 

with the possibility of a two-year extension to June 30, 2026.  This Contract may be renewed for 
succeeding periods by mutual agreement of the parties, by execution of written amendments. Any 
subsequent renewal beyond the two-year extension ending on June 30, 2026 is subject to the 
affirmation of an election conducted by Cabrillo Student body in April/May 2026. 

 
5.02 Following the first year of the Contract term, either party may terminate this Contract with 120 

days advance notice in writing to the other party. 
 
VI. NOTICES 
 
6.01 Any notice, request, instruction, or other document deemed by either Party to be necessary or 

desirable to be given to the other Party shall be in writing and may be given by personal delivery 
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to a representative of the Parties at the address below or by mailing the same, addressed as 
follows: 

 
  
 

COLLEGE: 
 
 Cabrillo College 
 6500 Soquel Drive, Bldg 2030 
 Aptos, CA 95005 

Attention: Director of Purchasing, Contracts, Risk Management & Auxiliary Services 
 
 METRO: 
 
 Santa Cruz Metropolitan Transit District 
 110 Vernon Street 
 Santa Cruz, CA 95060 
 Attention: CEO/General Manager 
 
VII. MUTUAL INDEMNITY 
 
7.01 College agrees to indemnify, save harmless and defend METRO, its directors, officers, agents 

and employees from legal liability of any nature or kind on account of any claim for damages to 
property or personal injuries to or death of person or persons incurred by reason of any act, or 
failure to act, of the College, its directors, officers, agents, and employees, or any of them, in 
performing any duties required by this Contract, unless such claims arise out of the sole 
negligence of METRO, its directors, officers, agents, or employees. 
METRO agrees to indemnify, save harmless and defend the College, its directors, officers, 
agents, and employees from legal liability of any nature or kind on account of any claim for 
damages to property or personal injuries to or death of person or persons incurred by reason of 
any act, or failure to act, of METRO, its directors, officers, agents, and employees, or any of 
them, in performing any duties required by this Agreement, unless such claims arise out of the 
sole negligence of the College, its directors, officers, agents, or employees. 
 

VIII. COLLEGE REQUIRED INSURANCE PROVISIONS 
 

8.01 METRO Insurance.  At all times while providing or performing Services under this Agreement, the 
METRO shall obtain and maintain the policies of insurance described in this Section.  The 
minimum coverage amounts of each policy of insurance to be obtained and maintained by the 
METRO while providing or performing Services in connection in or about the College shall be as 
set forth in Section 8.07, below.  Policies of insurance required of the METRO will be accepted by 
the College only if the insurer(s) are: (i) A.M. Best rated A- or better; (ii) A.M. Best Financial Size 
Category VII or higher; and (iii) authorized under California law to transact business in the State 
of California and authorized to issue insurance policies in the State of California.   

8.02 Workers Compensation and Employers Liability Insurance.  METRO shall purchase and maintain 
Workers’ Compensation Insurance covering claims under workers’ or workmen’s compensation, 
disability benefit and other similar employee benefit acts may be liable.  METRO shall also 
purchase and maintain Employer’s Liability Insurance covering bodily injury (including death) by 
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accident or disease to any employee which arises out of the employee’s employment by METRO.  
The Employer’s Liability Insurance required of METRO hereunder may be obtained by METRO 
as a separate policy of insurance or as an additional coverage under the Workers’ Compensation 
Insurance policy. 

8.03 Commercial General Liability and Property Insurance.  METRO shall purchase and maintain 
Commercial General Liability and Property Insurance as will protect METRO from the types of 
claims set forth below which may arise out of or result from METRO’s Services under this 
Agreement and for which METRO may be legally responsible: (i) claims for damages because of 
bodily injury, sickness or disease or death of any person other than METRO’s employees; (ii) 
claims for damages insured by usual personal injury liability coverage; (iii) claims for damages, 
other than to the Work of the Project itself, because of injury to or destruction of tangible property, 
including loss of use resulting therefrom; (iv) claims for damages because of bodily injury, death 
of a person or property damage arising out of ownership, maintenance or use of a motor vehicle; 
and (v) contractual liability insurance applicable to METRO’s obligations under this Agreement.  
College shall be endorsed as an additional insured to METRO’s commercial general liability 
insurance policy. 

8.04 Subcontractors’ Insurance.  Each Subcontractor providing or performing a portion of the Services 
or obligations of the METRO under this Agreement shall obtain and maintain policies of insurance 
for Workers Compensation, Employers Liability, and Commercial General Liability/Property 
Damage.  Each policy of insurance to be obtained by each of the METRO’s Subcontractors shall 
conform to the standards or requirements set forth in Section 2.6. 

 
8.05 Policy Endorsements; Evidence of Insurance.  METRO shall deliver to the College Certificates of 

Insurance evidencing each of the policies of insurance in the coverage amounts required hereunder.  
All policies of insurance required hereunder shall be issued by insurer(s) admitted to issue 
insurance by the State of California and to the reasonable satisfaction of the College.  Coverages 
under each policy of insurance required hereunder, whether by endorsement or otherwise, shall 
provide that such policy will not be modified or canceled without at least thirty (30) days advance 
written notice to the College. 

8.06 The following sentence shall be included in the additional insured endorsements: 

“Cabrillo Community College District, its Governing Board, as individuals and as an entity, its 
officers, directors, employees, agents, and volunteers, are hereby named as additional insured, 
with respect to all work performed by or on behalf of the named insured under its contract with 
the Certificate Holder.” 

8.07 METRO’s Insurance Minimum Coverage Amounts.  Minimum coverage amounts for policies of 
insurance to be obtained and maintained by METRO and each of its Subcontractors are: 

   Workers Compensation  In accordance with applicable law 

   Employers Liability   $1,000,000  
   (Injury or Death and Property Damage) 
 

Commercial General Liability (including Bodily  
Injury or Death and Property Damage) 

    Per Occurrence   $2,000,000 
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    Aggregate   $4,000,000 

Automobile Liability - Bodily Injury or Death 

    Per Occurrence  $2,000,000 

 
IX. MISCELLANEOUS PROVISIONS 
 
9.01  In the event suit is brought to enforce or interpret any part of this Contract, the prevailing party 

shall be entitled to recover as an element of its costs of suit, and not as damages, reasonable 
attorneys’ fess to be fixed by the court. The “prevailing party” shall be the party that is entitled to 
recover its costs of suit, whether or not the suit proceeds to find judgment.  A party not entitled to 
recover its costs shall not recover attorney’s fees. No sum for attorney’s fees shall be counted in 
calculating the amount of judgment for purposes of determining whether a party is entitled to 
recover its costs or attorney’s fees. 

 
9.02 This Contract, together with all subordinate and other documents incorporated by reference herein, 

constitutes the entire agreement between the parties with respect to the subject matter contained 
herein and may only be modified by an amendment executed in writing by both parties hereto. All 
prior agreements, representations, statements, negotiations, understandings and undertakings are 
superseded hereby. 

 
9.03 College represents that it currently has no interest, and shall not have any interest, direct or indirect, 

that would conflict in any manner with the performance of services required under this Contract. 
 
9.04 In connection with the distribution and use of “Cabrillo College Bus Pass” and METRO Transit 

Services, College and METRO shall not on the grounds of race, color, creed, ancestry, national 
origin, religion, sex, sexual preference, marital status, age, medical condition or disability 
discriminate or permit discrimination against any person or group or persons in any manner 
prohibited by Federal, State or local laws. 

 
9.05 College and METRO agree to comply with the provisions of Section 504 of the Rehabilitation Act 

of 1973, as amended, pertaining to the prohibition of discrimination against qualified handicapped 
persons in federally assisted programs 

 
9.06 No term or provision hereof shall be deemed waived and no breach excused, unless such waiver or 

consent shall be in writing and signed by the party claimed to have waived or consented. Any 
consent by any party to, or waiver of, a breach by the other, whether express or implied, shall not 
constitute a consent to, waiver of, or excuse for any other different or subsequent breach. 

 
9.07 College shall not assign or transfer any interest in this Contract without prior, written consent of 

METRO.  Any attempted assignment or transfer shall be void. 
 
9.08 METRO shall not assign or transfer any interest in this Contract without prior, written consent of 

College.  Any attempted assignment or transfer shall be void. 
 
9.09 Time is of the essence in this Contract. 
 
9.10 Each party to this Contract shall maintain books, accounts, records and data related to this Contract 

in accordance with applicable state and federal requirements and shall maintain those books, 
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accounts, records and data for three (3) years after the termination of this Contract. For the duration 
of the Contract and for a period of three years thereafter, either party’s representatives and 
representatives of the United States Department of Transportation, the Controller General of the 
United States and the Auditor General of the State of California shall have the right to examine 
these books, accounts, records. data and other information relative to this Contract for the purpose 
of auditing and verifying statements, invoices, bills and revenues pursuant to this Contract. 

9.11 College agrees to submit to METRO any and all advertising, sales promotion, and other publicity 
matter relating to any METRO Transit service wherein METRO’s name is mentioned or language 
used from which the connection of METRO’s name therewith may, within reason, be inferred or 
implied. College further agrees not to publish or use any such advertising, sales promotion, or 
publicity matter without the prior written consent of the METRO. 

9.12 METRO agrees to submit to College any and all advertising, sales promotion, and other publicity 
matter relating to any College Transit service wherein College’s name is mentioned or language 
used from which the connection of College’s name therewith may, within reason, be inferred or 
implied. METRO further agrees not to publish or use any such advertising, sales promotion, or 
publicity matter without the prior written consent of the College. 

9.13 Each party has full power and authority to enter into and perform this Contract and the persons 
signing this agreement on behalf of each party has been properly authorized to enter into it. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by 
it. 

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written above. 

SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT  CABRILLO COLLEGE 

BY: BY:   
Alex Clifford  Alex Strudley 
CEO/General Manager Director of Procurement and General Services, 

Governing Board Authorized Contract Signer on 
Behalf of the Governing Board 
Cabrillo Community College District  

Approved as to form: Approved as to form: 

Julie Sherman, General Counsel  Gale Stevens 
District Buyer 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT A (BUS TRANSIT SERVICES) 

METRO will provide Transit Services to College students during all three semesters of the 
school year (Summer, Fall, and Spring).  The following trips will run ONLY when Cabrillo is in 
session during those THREE semesters: 

Route 71 
• 2 Inbound trips
• 2 Outbound trips

Route 69A 
• 3 Inbound trips
• 3 Outbound trips

Route 55 
• 2 Inbound trips
• 2 Outbound trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CONTRACT FOR TRANSIT SERVICES 

WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 
EXHIBIT B (SERVICE COSTING METHODOLOGY) 

 
 
As part of its financial and service planning METRO has established the cost of one operator providing 
service for a year. Using FY20 data, this cost has been set at $145,847 per operator, consisting of the full 
cost of an operator (salary and fringe benefits) and the cost of the operating mile “consumables” required 
to operate the bus (fuels, oil, parts).  
 
This cost is referred to as the “direct” or “marginal” cost of the providing the service and does not include 
other “overhead” including maintenance, facilities, and administrative costs.  
 
 
Operator Cost   $124,013 
Mileage Cost  $21,834 
Total Cost  $145,847  
 
Operator Cost 
 
The Operator cost of $124,013 was derived from the average METRO bus operator salary/fringe benefits. 
This cost can continue to fluctuate over time as the salary and benefit costs of operators change over time.  
It is the intent of METRO to revise its operating cost every fiscal year.  
 
Mileage Cost 
 
The Mileage cost was established as shown below. 
 
Assumptions:    1,164 revenue service hours (RSH) per year per operator 
                                16% deadhead hours in addition to revenue service hours (system average) 
 

1164 RSH per year 
                X 1.16 (deadhead hours) 
                =1349 total hours per operator per year 
                X 17.7 miles per hour (system average) 
                =23,882 miles per operator per year 
 
The cost per mile is based on the FY20 budget for Fleet Supplies of $ $2,256,177 divided by the FY20 
total miles of 2,467,836.  
 

$2,256,177 divided by 2,467,836 total annual miles = $0.91 per mile 
 
23,882 miles per year per operator X $$0.91 = $21,834 consumables per operator per year. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT C (METRO-Cabrillo Route Matrix/ Explanation of Service Costs) 

 
Cabrillo funding will support four (4) bus operators.  This exhibit will explain how the Cabrillo 
services are covered by those operators.   
 
The following describes the work assignments:   
To create efficient daily work assignments and follow the work rules in the UTU Labor 
Agreement, not all of the work assignments can be exclusively assigned to Cabrillo services.   
 
Two (2) of the four (4) operator assignments are entirely Cabrillo oriented Route 91X services. 
 
The remaining one (1) operator will be dedicated to Routes 69A, 71, 55 and additional 91X trips 
as a portion of their day, while providing other METRO services during the rest of their day.   
 
Per agreement with Cabrillo Community College staff, standard transit industry and METRO 
business practice, transit agencies maintain a 25% “Extraboard Operators”, which provides 
coverage during absences for regularly assigned operators and for back-up trips of these services, 
as needed. The remaining one (1) Cabrillo College funded operators are committed to this 
Extraboard. 
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Santa Cruz Metropolitan 
Transit District 

DATE: June 25, 2021 

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A FOUR-
YEAR EXTENSION AMENDMENT (SEVENTH AMENDMENT) TO THE 
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF 
CALIFORNIA, SANTA CRUZ (UCSC) 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a Seventh 
Amendment to the Contract for Transit Services with the University of 
California, Santa Cruz (UCSC), which will extend the Contract for a four 
year term, beginning July 1, 2021 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) entered into a written
Contract for Transit Services with the University of California, Santa Cruz
(UCSC) on September 1, 2010.

• METRO and UCSC have executed various Extension Amendments, including
the most recent one that began on January 1, 2021, and is terminating on
June 30, 2021.

• Due to the COVID-19 pandemic and uncertainty surrounding on-campus
activities, METRO and UCSC made substantial revisions to the Contract in
June 2020, including changing the payment model from a flat fee to
compensation based on the level of service operated, and shortening the
contract term to six months.

• As the effects of the pandemic lessen and the campus prepares to return to
pre-COVID levels of activity, METRO and UCSC would like to extend the
Contract for a four-year term and return to the flat fee payment model of
previous Contracts (Attachment A).

III. DISCUSSION/BACKGROUND

METRO and UCSC have entered into formal agreements for transit services
since 1972 (utilizing METRO's fixed route buses), with revisions and
amendments extending through the mid 1990’s. A restructured Contract for
Transit Services became effective on September 1, 2010, which the parties have
extended for various terms since that time. The Contract recognizes that the
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parties have a mutual desire to provide transportation to UCSC students, faculty 
and staff that is utilized to the maximum extent possible at an affordable rate. The 
University issues a METRO-approved UCSC Bus Pass to eligible students, 
faculty and staff that is valid without payment of an additional fare on any 
METRO fixed route bus, excluding Highway 17. The Contract provides 
compensation to METRO for the lost fare revenue. 
Prior to the COVID-19 pandemic, the Contract determined compensation based 
on anticipated ridership for the coming academic year. For the 2019-20 school 
year, for example, UCSC committed $4,509,846, which, when divided by 
estimated total UCSC passenger boardings for the year, was structured to target 
an average passenger fare of $1.60 (equal to METRO’s bulk discount pass rate). 
The Contract also established a performance penalty for dropped service, 
requiring METRO to reimburse UCSC at a rate of $159 for any scheduled vehicle 
trip that did not operate. Before the COVID-19 pandemic, METRO operated 
roughly 47,000 vehicle trips to the campus per year, meaning the compensation 
METRO received from UCSC averaged $95 per vehicle trip. With the 
performance penalty set at $159, METRO reimbursed UCSC more per vehicle 
trip dropped than it received in compensation per trip operated. This discrepancy 
never rose to significance due to the low volume of dropped service in normal 
years. 
The COVID-19 pandemic and resultant shelter-in-place orders that began in 
March 2020, however, forced METRO to reduce service and cancel thousands of 
trips in order to comply with Santa Cruz County’s public health orders and to 
protect the health and safety of METRO employees and the general public. The 
difference between the compensation rate and performance penalty meant that 
METRO owed the University more in reimbursement penalties than in 
compensation for service operated, even though METRO continued to operate 
service to the campus throughout the height of the pandemic, and honor the 
UCSC pass on all other local routes. Rather than collect payment from METRO, 
UCSC withheld all compensation for service for April, May and June of 2020, 
resulting in a budget deficit of over $1 million. 
Due to continued uncertainty surrounding COVID-19 during the Fiscal Year (FY) 
2021 contract negations, and the reduced level of on-campus activities planned 
for the 2020-21 academic year, UCSC and METRO renewed the Contract for two 
successive six-month terms beginning on July 1, 2020. Under these Extension 
Amendments, UCSC agreed to compensate METRO per vehicle trip operated in 
a given month, and the parties agreed to change the performance penalty to 
equal the compensation rate per vehicle trip. Tying compensation to service 
rather than ridership ensured METRO could provide UCSC with service to 
support limited campus mobility while helping to guard METRO against revenue 
loss from lower ridership. It also helped METRO recover a fraction of the cost of 
retaining the workforce needed to provide higher levels of service in the future. 
However, the new contracts still left METRO with a budget deficit of nearly $2 

8.14.2



Board of Directors 
June 25, 2021 
Page 3 of 6 

UCSC 7th Transit Services Amendment 

million, as the adopted FY21 budget had anticipated revenue amounts from 
previous contract years. 
As the effects of the COVID-19 pandemic continue to wane, METRO and UCSC 
desire to extend the Contract for a four-year term and return to the flat fee 
payment model of pre-COVID service agreements (Attachment A). Both parties 
anticipate a return to greater levels of student activity and transit service to the 
UCSC campus this fall. The University is planning for the return of 85% of on-
campus residents, as well as a significant increase of in-person classes and 
activities. In order to accommodate the expected demand for transit services, 
METRO is planning to restore as much of the pre-COVID “school term” service 
as is feasible, with the caveat that restoring 100% of pre-COVID school term 
service by fall 2021 may not be possible given recent bus operator retirements 
and resignations. METRO is also planning to operate new service, including a 
new Route 18 that replaces Route 16 with frequent service along Mission Street 
with connections to the campus and downtown Santa Cruz. Staff will work with 
the campus community to plan additional changes to service as warranted to 
meet peak demand times and other needs.  
The amended Contract also includes changes to the performance penalty. 
METRO will continue to reimburse UCSC for service trips cancelled due to 
staffing shortages or equipment failures, with the reimbursement rate equal to the 
purchased price of service. The Contract also requires METRO to reimburse fifty 
percent (50%) of the purchased price per trip for service dropped due to 
“sanctioned or unsanctioned labor actions… where traffic is unimpeded, and 
where there was no direct threat to METRO equipment, METRO bus operators or 
METRO customers.” This language stems from service disruptions caused by the 
UCSC graduate student strike in January 2020. 
Due to uncertainty surrounding the exact level of service that will be operated in 
FY22, the purchase price will be calculated on a monthly basis by dividing the 
total compensation due for the month when the trips occurred by the number of 
scheduled trips on campus routes over that same month period. This assures 
that both parties are compensated/reimbursed at the same rate based on the 
level of service scheduled to operate in a given month.   
Staff notes that the Contract does not protect METRO from another COVID-19 or 
similar situation where service is curtailed for reasons outside of METRO’s 
control. The University inserted “Force Majeure” language during the previous 
round of negotiations that holds neither party liable for delays or cessation of 
service due to “earthquakes, fires, floods, epidemics and pandemics, and 
quarantine restrictions (a “Force Majeure Event”).”  
While this would seem to protect both parties, it has the effect of letting the 
University out of its obligation to pay for service that it has in essence already 
committed to buy, and that METRO has already built into its operating budget. 
Future disruptions will occur – whether wildfires, earthquakes or pandemics – but 
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METRO service is not a spigot that can be turned on and off during such events. 
Roughly 50% of METRO’s operating budget is built around providing service to 
meet the demands of UCSC. When service is cancelled on short notice, METRO 
still incurs the operating cost of the bus operators, vehicles and other staff 
needed to deliver that planned service.  Long-term disruptions, such as COVID-
19, will continue to incur budget deficits or require layoffs or furloughs under this 
contract. Meanwhile, UCSC students, faculty and staff will retain the benefit of 
having a pass valid on any local METRO service during a force majeure event. 
Furthermore, the force majeure language fails to recognize that METRO’s ability 
to ramp up service at the end of such an event hinges on its ability to rehire and 
retrain operators, supervisors and vehicle service workers, which can lag for 
months.  
Despite the caveats above, staff recommends that the Board authorize the CEO 
to execute a Seventh Amendment to the Contract for Transit Services with 
UCSC, as the Contract represents the mutual desires of both parties to provide 
transportation services to University students, faculty and staff and accounts for a 
significant portion of METRO’s fare revenue. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

Executing the Seventh Amendment to the Contract for Transit Services with the
University of California, Santa Cruz (UCSC) aligns with the following Strategic
Priorities:

• Financial Stability, Stewardship and Accountability
• Service Quality and Delivery
• Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

UCSC has agreed to restore compensation for transit services to the amounts 
budgeted before the COVID-19 pandemic, with increases of 2% per year to 
account for METRO’s rising operating costs: 

• $4,686,345 for the period of July 1, 2021 through June 30, 2022;

• $4,780,072 for the period of July 1, 2022 through June 30, 2023;

• $4,875,674 for the period of July 1, 2023 through June 30, 2024; and,

• $4,973,187 for the period of July 1, 2024 through June 30, 2025.
The amounts above represent maximum contract value. METRO will reimburse 
UCSC for service dropped due to staffing shortages, equipment failures or labor 
actions. METRO has historically dropped a very small percentage of service due 
to these factors. 
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A force majeure event, as described above, could reduce the contract value 
significantly depending on the extent of the event. For example, the service 
reductions put in place as result of the COVID-19 pandemic reduced revenue $1 
million in FY20 and $2 million in FY21.  

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could consider not extending the Contract, which terminates on June
30, 2021. This is not recommended by staff as the Contract represents the
mutual desires of both parties to provide transportation services to University
students, faculty and staff and accounts for a significant portion of METRO’s fare
revenue.
The Board could also recommend changes to provisions of the Contract, such as
the compensation terms. For example, rather than basing compensation on
service operated or passenger trips taken, UCSC could assess a transportation
fee per student with total compensation to METRO based on total enrollment.
This is similar to the way METRO’s Contract for Transit Services is structured
with Cabrillo College. This would more closely align revenue with enrollment and
would shield METRO from revenue losses in the event of service disruptions
outside of its control, as long as the University continues to assess the student
transportation fee (as it did throughout the COVID-19 pandemic). It would also
more closely align the fee students pay with the benefit they receive; i.e., a transit
pass valid for use on all local METRO routes.
Staff estimates the transportation fee per student would be $65 per quarter
based on current enrollment and the current Contract value. UCSC
Transportation and Parking Services already collects a student transportation fee
for use on parking, campus shuttle and METRO services. Dedicating a portion of
the fee to METRO would likely require a student referendum. Staff recommends
studying this option for future contract amendments.

VIII. ATTACHMENTS

Attachment A: Seventh Amendment to the Contract for Transit Services 
with Regents of the University of California Santa Cruz 

Prepared by: John Urgo, Planning and Development Director 
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IX. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

UCSC 7th Transit Services Amendment 

------
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Santa Cruz Metropolitan 
Transit District 

DATE: June 25, 2021  

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A 
JOINT APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE 
INFILL AND INFRASTRUCTURE GRANT (IIG) PROGRAM ON BEHALF 
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT   

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution authorizing the CEO/GM 
to submit a joint application with the City of Santa Cruz for grant funds 
from the California Department of Housing and Community Development 
(HCD) through the Infill and Infrastructure Grant Program (IIG) 

II. SUMMARY

• On June 26, 2020, the Santa Cruz Metropolitan Transit District (METRO)
Board of Directors (Board) approved a Memorandum of Understanding
(MOU) between the City of Santa Cruz (City) and METRO, in which the City
and METRO agreed to work together to apply for grant funding to redevelop
the current Pacific Station Transit Center (Pacific Station) site and adjacent
City-owned properties into a bus tarmac and mixed use development.

• Staff is seeking Board approval to authorize the CEO/GM to jointly apply with
the City for grant funds from the California Department of Housing and
Community Development (HCD) through the Infill and Infrastructure Grant
Program (IIG).

III. DISCUSSION/BACKGROUND

The Pacific Station is in dire need of substantial investment. METRO and the City
have studied and discussed the future development/redevelopment of the Pacific
Station for over ten years and METRO and the Federal Transit Administration
(FTA) have invested over one million dollars in these studies/analyses over that
period of time.

METRO, in partnership with the City, contracted for two separate consultant
engagements in 2018 to determine if the current downtown-centric bus hub
operations is the best approach going forward and to determine the minimum
number of bus bays METRO will require, taking into consideration potential future
growth in operations:
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1) The Downtown Transit Operations Analysis reviewed the overall strategic 
approach to providing METRO bus service in downtown Santa Cruz and 
determined that an off-street, 22-24 bus bay facility is the most efficient way to 
accommodate METRO’s bus service serving downtown. 
 

2) Conceptual Layout Drawings were also completed, which determined that a 
22-24 bus bay facility was indeed feasible on the proposed site consisting of 
METRO and City-owned property ((including the NIAC building and the City-
owned parking lot on Pacific Avenue). 
 

Following the completion of the two studies, METRO staff contracted for a 
thorough review of the structural condition of the Pacific Station main building 
and then analyzed three possible scenarios to address the urgent need to 
replace or rehabilitate the transit facility: 

• Scenario 1: Pacific Station Refurbishment/Rehabilitation – Estimate $5.6 
million 
 

• Scenario 2: Complete Rebuild of the Existing Station – Estimate $12.5 million 
 

• Scenario 3: Total Redevelopment of Pacific Station – Estimated at $8 million 
 

In order to advance Scenario 3, on April 26, 2019, the METRO Board approved 
the concept of exploring a development partnership with the City and the 
commitment to a “turnkey” bus tarmac, inclusive of ancillary functions and 
amenities, that would meet METRO’s specifications in the amount of $4 million. 
The $4 million commitment will be achieved by METRO setting aside $1 million 
per year for four successive years starting in FY20. Any shortfall in funding 
needed to construct a turnkey bus tarmac, inclusive of all METRO required 
ancillary functions and amenities, will require the identification of a non-METRO 
funding source(s) and grants.  

On June 26, 2020, the Board approved a Memorandum of Understanding (MOU) 
between the City of Santa Cruz and METRO, expiring December 31, 2022, in 
which the City and METRO agreed to work together to apply for grant funding to 
redevelop the current Pacific Station site and adjacent City-owned properties. 
METRO and City staff have since met regularly to develop a site plan and 
development concept, including the configuration of the bus bays, the size of the 
tarmac, and the concept of a mixed-use project that includes METRO offices. 

In November 2020, the City initiated a Request For Proposals (RFP) process to 
find a developer partner to execute this vision. The winner of that process was 
First Community Housing (FCH), a mission-oriented nonprofit that over the past 
30 years has focused on building neighborhood-based, service-enriched 
communities throughout Silicon Valley and the Greater Bay Area, including in 
Santa Cruz. FCH’s responsibility is to deliver the turnkey project planned by the 
City and METRO. 
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The project will combine the renovation of the Pacific Station bus terminal with 
the construction of a seven-story, 89-unit, net-zero affordable housing 
development. The development will include 4,470 square feet (sg) of new retail 
space, 8,760 sf of additional commercial office space along Pacific Avenue and 
space for METRO’s customer service and operator space needs. The 22-bay bus 
facility will be oriented towards Front Street with the project incorporating several 
streetscape improvements to make the area more bike- and pedestrian-friendly 
and create better connections to transit, downtown and to the riverfront: 

• A widened entry to Maple Alley will create a prominent new gateway plaza for 
the bus station and a distinct public identity for METRO.  
 

• A bike hub, café and retail space frame the entry to the bus station. 
 

• The length of Maple Alley will serve several purposes: as a promenade linking 
downtown to the regional trail network, an outdoor waiting room for transit 
riders and a public gathering space supporting ground-floor retail.  
 

There will be also be 5,000 sf of landscaped areas around the development, 
including ground-level rain gardens, street trees, a living wall ‘green screen’ 
along Maple Alley and ‘green columns’ supporting a solar PV array above the bus 
station. The 1.5-megawatt solar array has the capacity to produce net-positive 
energy for all program areas of the building. 

State HCD issued a Notice of Funding Availability (NOFA) on May 12, 2021 
with an application deadline of July 12, 2021. The IIG Program’s primary 
objective is to promote infill housing development and project areas to “set the 
table” for development to occur. Under the IIG Program, grants are available as 
gap funding for infrastructure necessary to enable residential or mixed-use 
development within Qualifying Infill Projects (QIPs) or Areas (QIAs). Eligible 
improvements include development or rehabilitation of Parks or Open Space, 
water, sewer or other utility service improvements, streets, roads, certain 
parking structures, transit linkages, transit shelters, traffic mitigation features, 
sidewalks and streetscape improvements. 

Staff has been working with FCH and the City to scope out potential IIG project 
elements such as site preparation and grading, demolition, sidewalks, utility 
work, traffic improvements, Maple Alley, and bus depot landscape features, 
among others. In addition, the project team has reviewed the City’s Adopted 
Capital Investment Program (FY 2021-2025) for any other potential projects that 
have a rational nexus with Pacific Station North (Project) and might be included 
in an anticipated IIG grant application, should additional funding be available.  
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This proposed action is consistent with the following Board Strategic Priorities:  

1. Financial Stability, Stewardship & Accountability 
2. Service Quality and Delivery 
3. Internal and External Technology 
4. State of Good Repair  
5. Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

• On April 26, 2019, the METRO Board authorized a set-aside of $1 million per 
year for four consecutive years from its $3 million/year bus replacement 
capital program for the Pacific Station redevelopment project. The first $1 
million was set aside in the FY20 budget year. 
 

• The MOU envisioned that METRO would expend a portion of these funds to 
accomplish certain tasks related to the bus tarmac as the City and METRO 
endeavor to achieve a shovel ready project for grant submission. To date, the 
City and METRO have shared all project costs related to the bus tarmac and 
preparation of grant applications, with a total cost to METRO of under 
$20,000.  
 

• The approval of the recommended actions could provide a significant amount 
of State HCD funding to help develop the Project through funding 
reimbursements. This will not have an impact on METRO’s funding 
commitment above. 

VI. CHANGES FROM COMMITTEE 

N/A. 

VII. ALTERNATIVES CONSIDERED 

The Board could choose to give staff alternate direction, which could include:  

• Abandoning the concept of a joint development and instead moving forward 
on one of the remaining two scenarios described above. 
  

• Abandoning all rehabilitation/redevelopment concepts and continue instead to 
repair the facility ongoing as needed. 
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VIII. ATTACHMENTS 

Attachment A: Resolution authorizing the CEO/GM to submit a joint 
application with the City of Santa Cruz for the Infill and 
Infrastructure Grant Program (IIG). 

 
Prepared by:  John Urgo, Planning and Development Director  
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IX. APPROVALS 

John Urgo, Planning and 
Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE CEO TO SUBMIT AN 

APPLICATION FOR THE INFILL INFRASTRUCTURE GRANT (IIG) PROGRAM ON 
BEHALF OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the California Department of Housing and Community Development 

("Department") has issued a Notice of Funding Availability (“NOFA”) dated May 12, 
2021, under the IIG Program; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) and the City 

of Santa Cruz, as co-applicants (Applicant) desire to apply for and receive an allocation 
of funds through the IIG Program for the Pacific Station Qualifying Infill Area and 

 
WHEREAS, METRO is an Eligible Applicant under the IIG Program and wishes 

to apply for an IIG Program Grant in an amount not to exceed $30,000,000 (“IIG Grant”) 
to develop infrastructure in support of affordable housing (“IIG Project”) under the above 
described NOFA. 
 

NOW, THEREFORE, BE IT RESOLVED, that:  
 
Section 1. The Board of Directors of the Santa Cruz Metropolitan Transit 

District is hereby authorized and directed to act in connection with the Department’s IIG 
Grant pursuant to the above mentioned NOFA. 

 
Section 2. That in connection with the METRO’s IIG Grant, METRO is 

authorized and directed to enter into, execute and deliver a State of California Standard 
Agreement, and any and all other documents required or deemed necessary or 
appropriate to carry into effect the full intent and purpose of the above resolution, in 
order to evidence the IIG Grant, METRO's obligations related thereto, and the 
Department's security therefore; including, but not limited to, an affordable housing 
covenant, a performance deed of trust, a disbursement agreement and certain other 
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documents required by the Department as security for, evidence of or pertaining to the 
IIG Grant, and all amendments thereto (collectively, the "IIG Grant Documents"). 

 
Section 3. That the CEO or designee is hereby authorized to execute the IIG 

Grant Documents, and any amendment or modifications thereto, and to take any other 
actions required to give effect to this resolution, on behalf of METRO. 
 
PASSED AND ADOPTED this 25th Day of June 2021 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Donna Lind, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie A. Sherman, General Counsel   
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DATE: June 25, 2021 

TO: Board of Directors  

FROM: Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO GALEB PAVING, 
INC. FOR MAINTENANCE FACILITY SITE IMPROVEMENTS - PHASE 1 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a contract with Galeb Paving, Inc. for Maintenance Facility Site 
Improvements - Phase 1 - in an amount not to exceed $315,339, and 
authorize additional project funds for required engineering services and a 
20% contingency, for a project total not to exceed $426,527 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for site
improvements at the Maintenance Facility, specifically, remediation of a sink
hole and demolition of two small housing structures.

• A competitive procurement was conducted to solicit bids from qualified firms.
Four firms submitted bids for METRO’s review.

• Staff has reviewed all submitted bids and is recommending that the Board of
Directors (Board) award a contract to Galeb Paving, Inc., the lowest
responsive and responsible bidder.

• Project funds for additional required engineering services and a 20%
contingency are also being requested.

III. DISCUSSION/BACKGROUND

On April 24, 2020, the Board awarded a contract to RI Engineering to provide
Phase 1 engineering and design analysis at METRO’s Maintenance Facility.  The
work completed by RI Engineering includes plans to demolish two small houses
on METRO’s lot, an assessment and recommendation to repair the sink hole next
to the Rayne building, and a grading plan to redirect the flow of water away from
the Rayne building.

Also on April 24, 2020, the Purchasing Manager notified the Board of the intent to
issue an Invitation for Bids (IFB) for the construction portion of this Phase 1 work.
On May 3, 2021, METRO legally advertised and distributed notice of IFB No. 21-
02 to nine builders’ exchanges and 433 firms, including 321 Disadvantaged

Santa Cruz Metropolitan 
Transit District 
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Business Enterprises (DBEs), posted notice on its e-procurement portal, and 
sent email notices to all GovDelivery subscribers.  On June 2, 2021, bids were 
received and opened from four firms.  A list of firms and a summary of the bids 
received are provided in Attachment A.   

Staff has reviewed all submitted bids, and determined that Galeb Paving, Inc. is 
the lowest responsible bidder whose bid is responsive to all the requirements of 
the IFB.  Staff recommends that the Board authorize the CEO to execute a 
contract on behalf of METRO with Galeb Paving, Inc. for Maintenance Facility 
Site Improvements - Phase 1 - in an amount not to exceed $315,339.   

METRO itself will be responsible for certain aspects of the project outside of the 
contractor’s scope, such as additional engineering to cover staking and testing 
services.  RI Engineering has estimated the cost for these services to be 
approximately $40,100.  Staff is also recommending the addition of a 20% 
contingency, or $71,088, and requesting authority for the CEO to execute any 
necessary change orders up to this contingency amount.  In a construction 
project such as this, it is not uncommon to come across items that could not have 
been anticipated or were inadvertently overlooked at the time of cost estimating.  
Galeb Paving, Inc. will provide all equipment and materials meeting all of 
METRO’s specifications and requirements of the contract.  Freddy Rocha, 
Facilities Maintenance Manager, will serve as the Contract Administrator and will 
ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

• Safety First Culture
• State of Good Repair

V. FINANCIAL CONSIDERATIONS/IMPACT 

The value of the contract with Galeb Paving, Inc. is $315,339.  The addition of 
$40,100 for required engineering services a 20% contingency for any necessary 
change orders, or $71,088, would bring the project total to $426,527.  Funds to 
support this project are available from the FY19 one-time carryover funds, 
Capital Project #19-0006, Maintenance Yard Security Hardening. 

VI. CHANGES FROM COMMITTEE

N/A
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VII. ALTERNATIVES CONSIDERED

• None.  The sink hole has already caused distress to the structure of the
Rayne building, and there is risk of continued damage unless the hole is
remediated and water redirected away from the building.  In addition, the two
small houses on this lot need to be demolished before METRO can make
needed improvements to the parking areas.

VIII. ATTACHMENTS

Attachment A: Summary of Bids Received 
Attachment B: Contract with Galeb Paving, Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared by: Joan Jeffries, Purchasing Agent 
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IX. APPROVALS 

Approved as to fiscal impact 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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Bid Results for IFB No. 21-02 

Maintenance Facility Site Improvements - Phase 1 
Opened June 2, 2021 at 2:00 PM 

 
 
 

BIDDER AMOUNT BID 

Galeb Paving, Inc., Saratoga, CA $315,339 

Cato’s General Engineering Inc., Hayward, CA $421,080 

Lewis and Tibbitts, Inc., San Jose, CA $687,748 

101 Builders, Inc., Gilroy, CA $926,417 
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CONTRACT FOR MAINTENANCE FACILITY SITE IMPROVEMENTS - PHASE 1 
No. 21-02 

THIS CONTRACT is made effective on , 2021 between the SANT A CRUZ METROPOLITAN 
TRANSIT DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and GALEB 
PAVING, INC. ("Contractor"). 

1. RECITALS 

1.1 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transp011ation and 
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.2 Santa Cruz METRO's Need for Maintenance Facility Site Improvements - Phase 1 

Santa Cruz METRO requires Maintenance Facility Site Improvements - Phase I. In order to obtain said 
Maintenance Facility Site Improvements - Phase I, Santa Cruz METRO issued an Invitation for Bids, 
dated May 3, 2021, setting forth specifications for Maintenance Facility Site Improvements - Phase 1. 
The Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

1.3 Contractor's Bid Fonn 

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of 
business is 12340 Saratoga - Sunnyvale Road, Saratoga, California 95070. Pursuant to the Invitation 
for Bids issued by Santa Cruz METRO, Contractor submitted a bid for provision of said Maintenance 
Facility Site Improvements - Phase I, which is attached hereto and incorporated herein by reference as 
Exhibit B. 

1.4 Selection of Contractor and Intent of Contract 

On June 8, 2021, Santa Cmz METRO selected Contractor as the lowest responsive, responsible bidder 
to provide said Maintenance Facility Site Improvements - Phase I, located at 138 Golf Club Drive, 
Santa Cruz, California 95060. The purpose of this Contract is to set forth the provisions of this 
procurement. 

1.5 Contractor and Supplier Synonymous 

For the purposes of this Contract, the terms "Contractor" and "supplier" are synonymous. 

Santa Cruz METRO and Contractor agree as follows: 

2. IN CORPORA TED DOCUMENTS AND APPLICABLE LAW 

2.1 Documents Incorporated in This Contract 

The documents below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
any, made after the date of this Contract in accordance with Part III, Section 11.13 of the General 
Conditions of the Contract. 
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a) Exhibit A 

Santa Cruz Metropolitan Transit District's "Invitation for Bids No. 21-02" dated May 3, 2021, 
including Addendum numbers I and 2. 

b) Exhibit B (Bid Form) 

Contractor's submitted bid to Santa Cruz METRO for Maintenance Facility Site Improvements -
Phase 1 as signed by Contractor. 

2.2 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.3 Recitals 

The Recitals set forth in Article 1 are pait of this Contract. 

3. TIME OF PERFORMANCE 

3.1 General 

The work under this Contract shall be completed within six (6) months after the date of commencement 
specified in the Notice to Proceed, unless modified by the parties under Part ITI, subsection 11.13 of the 
General Conditions to the Contract or terminated pursuant to Part III, Section 2. 

3.2 Term 

The term of this Contract shall commence upon the execution of the Contract by Santa Cruz METRO. 
Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided by Pait N, Section 
21 of this Contract. 

3.3 Acceptance of Terms 

Execution of this document shall be deemed as acceptance of all of the terms and conditions as set forth 
herein and those contained in the Instructions to Bidders, the General Conditions, the Special 
Conditions, the FIA Requirements for Construction Contracts, the Specifications for Work and all 
attachments and addenda, which arc incorporated herein by reference as integral parts of this Contract. 

4. SCOPE OF WORK 

4.1 Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material, 
freight, transportation, tools and other work and services as specified in and in full accordance with the 
Invitation for Bids (IFB) No. 21-02 dated May 3, 2021 for Maintenance Facility Site Improvements -
Phase I. The Contractor shall provide a complete project in conformance with the intent shown on the 
drawings and specified herein and as provided for and set forth in the IFB. 

4.2 Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, 
covenants and conditions imposed upon each of them in the Contract Documents. All of said work 
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its 
representative, who shall have the right to reject any and all materials and supplies furnished by 
Contractor which do not strictly comply with the requirements contained herein, together with the right 
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to require Contractor to replace any and all work furnished by Conh·actor which shall not either in 
workmanship or material be in strict accordance with the Contract Documents. 

5. COMPENSATION 

5.1 Terms of Payment 

Santa Cruz METRO agrees to pay Contractor an amount not to exceed $315,339.00 as identified in the 
Bid Fmm, Exhibit B, for satisfactory completion of all work, including all costs for labor, materials, 
tools, equipment, services, freight, insurance, overhead, profit and all other costs incidental to the 
performance of the services specified under this Contract. A schedule of values, on which all progress 
paym.~mtsshaJlhehased"shallbe.submittedloSanta.C:ruz.MEIRQbyCol11ractoLwithinten(1Q}d<tYS 
after this Contract is awarded. Payments for completed and approved work will be made within thirty 
(30) days of receipt of progress payment request. Contractor understands and agrees that if it exceeds 
the maximum amount payable under this Contract, it does so at its own risk. Final payment, including 
release of any retention, will be made upon Santa Cruz METRO's issuance of Final Acceptance. 

5.2 Release of Claims 

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor 
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by 
virtue of the part of the Contract related to those amounts. 

5.3 Retention of progress payments 

Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment 
made pursuant to the Contract through the completion of the Contract. The retention shall be released, 
with the exception of 150 percent (150%) of any disputed amount, within 60 days after the date of 
completion of the work. Pursuant to Section 22300 of the Public Contract Code, Contractor may 
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure 
Contractor's performance under the Contract, or alternatively, request that Santa Cruz METRO make 
payment ofretentions earned directly to an escrow agent at the expense of Contractor. The provisions 
of Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full, 
and shall govern the substitution of securities and/or escrow account. If a Stop Notice is filed, Santa 
Cruz METRO will retain 125% of the amount set forth in the Stop Notice from the next progress 
payment made to Contractor. 

5.4 Changes of Contract by Contractor 

If the Contractor, on account of conditions developing during the performance of the contract, finds it 
impracticable to comply strictly with the specifications and applies in writing for a modification of 
requirements, such change may be authorized only in writing by the CEO/General Manager, if not 
detrimental to Santa Cruz METRO and if without additional cost to Santa Cruz METRO. Any 
additional material costs required pursuant to the scope of work shall be paid to the Contractor as 
agreed by the parties. 

5.5 Changes of Contract by Santa Cruz METRO 

In case any work, materials or equipment shall be required, which are not mentioned, specified or 
indicated, or otherwise provided for herein, the Contractor shall, if ordered in writing by the Purchasing 
Manager, do and perform such work and furnish such materials or equipment, at a price agreed to by 
the parties. 
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5.6 Changed Site Conditions 

If any work involves digging trenches or other excavations below the surface, Contractor shall 
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing of 
any: 

A. Material that Contractor believes may be a regulated material which is required to be removed 
to a Class I, Class TI, or Class ITI disposal site in accordance with provisions of existing law. 

B. Subsurface or latent physical conditions at the site differing from those indicated in this 
Contract. 

C. Unknown physical conditions at the site of any unusual nature, different materially from those 
ordinarily encountered and generally recognized as inherent in work of the character provided 
for in the Contract. 

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do 
materially so differ, or do involve regulated material, and cause a decrease or increase in the 
Contractor's cost of, or the time required for, perfo1mance of any part of the work, Santa Cruz METRO 
will issue a change order under the procedures described in this Contract. For regulated materials, 
Santa Cruz METRO reserves the right to use other forces for exploratory work to identify and 
determine the extent of such material and for removing regulated material from such areas. 

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the 
conditions materially differ or on the Contractor's cost of, or time required for, performance of any part 
of the work, the Contractor shall not be excused from any scheduled completion date provided for by 
this Contract but shall proceed with all work to be performed under the Contract. The Contractor shall 
retain any and all rights provided either by this Contract or by law, which pertain to the resolution of 
disputes and protests between the contracting parties. 

5.7 Waivers and Releases 

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with 
California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 days after 
receipt of an undisputed and properly submitted payment request from Contractor. If Santa Cruz 
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to 
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of 
Civil Procedure. For purposes of this section, "progress payment" includes all payments due 
Contractor, except that portion of the final payment designated by the Contract as retention 
earnings. Any payment request determined not to be a proper payment request suitable for payment 
shall be returned to Contractor as soon as practicable, but not later than seven days after receipt. A 
request returned pursuant to this paragraph shall be accompanied by a v.'ritten explanation of why the 
payment request is not proper. The number of days available to Santa Cruz METRO to make a 
payment without incurring interest pursuant to this section shall be reduced by the number of days by 
which Santa Cruz METRO exceeds the seven-day return requirement set forth above. A payment 
request shall be considered properly executed if funds are available for payment of the payment request 
and payment is not delayed due to an audit inquiry by Santa Cruz METRO's financial officer. 

6. NOTICES 

All notices under this Contract shall be in writing and shall be effective when received, if delivered by hand, 
or three (3) days after posting if sent by registered mail, return receipt requested, to a party hereto at the 
address hereinunder set forth, or to such other address as a party may designate by notice pursuant hereto. 
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Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: Alex Clifford, CEO/General Manager 

CONTRACTOR 

Galeb Paving Inc. 
12340 Saratoga - Sunnyvale Road 
Saratoga, CA 95070 

Attention: Torno Galeb, Vice President 

7. ENTIRE AGREEMENT 

7 .1 This Contract represents the entire agreement of the parties with respect to the subject matter hereof, and all 
such agreements entered into prior hereto are revoked and superseded by this Contract, and no representations, 
warranties, inducements or oral agreements have been made by any of the parties except as expressly set 
forth herein, or in other contemporaneous written agreements. 

7.2 This Contract may not be changed, modified or rescinded except in writing, signed by all parties hereto, 
and any attempt at oral modification of this Contract shall be void and of no effect. 

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be entered 
into this Contract will be considered executed when the signature of a party is delivered by facsimile or other 
electronic method by either of the parties, and each party agrees that the electronic signatures, whether digital 
or encrypted, of the parties included in this Contract are intended to authenticate this writing and to have the 
same force and effect as manual signatures. Each party further agrees that this Contract may be executed in 
two or more counterparts, each of which will be deemed an original, and all of which constitute one and the 
same instrument. 

9. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 
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Santa Cruz METRO -
SANT A CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
GALEB PAVING, INC. 

---.- ------~____) ~A--
Torno Galeb, Vice President 

Approved as to Form: 

Julie A. Sherman, General Counsel 
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE: 
1) A LEASE AMENDMENT EXTENDING THE LEASE WITH SOQUEL III

ASSOCIATES FOR THE PARACRUZ FACILITY LOCATED AT 2880 
RESEARCH PARK DRIVE IN SOQUEL, EXTENDING THE TERM OF 
THE LEASE; AND,  

2) A CONTRACT WITH SOQUEL III ASSOCIATES NOT TO EXCEED
$487,200 

I. RECOMMENDED ACTION 

That the Board of Directors Authorize the CEO to execute a three-year lease 
with two one-year options to renew with Soquel III Associates for the 
property located at 2880 Research Park Drive in Soquel extending the term 
of the lease for three years, with two one-year options.  

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has an existing lease
with Soquel III Associates, a California general partnership, for the lease of
the property located at 2880 Research Park Drive in Soquel for METRO’S
ParaCruz facility (Lease).

• The Lease term expires on August 31, 2021.  The Lease requires both parties
to execute an amendment to extend the Lease beyond August 31, 2021.

• The parties have negotiated an Amendment to extend the Lease for a three
(3) year period, which will terminate on August 31, 2024, with two one-year
options, should METRO desire to further extend the Lease.

III. DISCUSSION/BACKGROUND

• METRO’s ParaCruz Operations and Facilities offices are located at 2880
Research Park Drive in Soquel.  The property has been leased from Soquel
III Associates since September 1, 2004. The current Lease expires on August
31, 2021, necessitating an amendment to extend the Lease. Soquel III
Associates and METRO have agreed to a three-year extension terminating on
August 31, 2024, with two one-year year options.

Santa Cruz Metropolitan 
Transit District 
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• The current monthly rent for the facility is $17,733.72. This amount includes
the rent and common area costs of the facility. The Lease provides for
3%increase every year on the successive anniversary date of the
commencement date of the lease..

IV. UNDER THE PROPOSED AMENDMENT, METRO HAS REDUCED THE
LEASED SPACE WITH SOQUEL III ASSOCIATES BECAUSE STAFF NO
LONGER SERVICES PARACRUZ VEHICLES AT THE FACILITY.
THEREFORE, THE MONTHLY LEASE AMOUNT WILL BE REDUCED BY
APPROXIMATELY 40%.   THIS AMOUNT INCLUDES THE RENT AND
COMMON AREA COSTS OF THE FACILITY. THE AMENDMENT PROVIDES
FOR A 3% ANNUAL INCREASES AS PER EXISTING LEASE AGREEMENT.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The authorization of the Amendment will provide ParaCruz with a safe and 
reliable facility to operate Paratransit Services, which aligns with the Safety First 
Culture and State of Good Repair related to strategic priorities.  

VI. FINANCIAL CONSIDERATIONS/IMPACT

• Base rent (approximately 4,000 sq. ft.) subject to additional charges shall be:

o Sep 1, 2021 - $1.53

o Sep 1, 2022 - $1.58

o Sep 1, 2023 - $1.62

o Sep 1, 2024 - $1.67

o Sep 1, 2025 - $1.72

The rents above will be paid from the Department 3100, ParaTransit Operating 
Budget Leases & Rentals Facility Lease account (512011). 

VII. ALTERNATIVES CONSIDERED

• Relocation of ParaCruz to an alternative lease site - Staff attempted to identify
an alternative commercial property that has a parking lot, office space, and
employee accommodations needed for ParaCruz. But, the search was not
successful.
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• Purchase of a site - METRO has identified a site at the Soquel Park and Ride
location and is in the stage of obtaining permits for the facility and securing
funding for the project.

• Combing ParaCruz with an existing METRO facility - METRO currently does
not have sufficient space available at any of the other facilities for ParaCruz to
relocate to.

VIII. ATTACHMENTS

Attachment A:     Lease Agreement

Prepared by: Margo Ross, Chief Operations Officer 
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IX. APPROVALS 

Margo Ross, Chief Operations Officer

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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Lease Amendment Number 4 

This Lease Amendment Number 5 is made this 31st day of August, 2021 between Soquel 
III Associates, a California general partnership (hereinafter referred to as "Landlord"), and 
Santa Cruz Metropolitan Transit District, a local public agency (hereinafter referred to as 
"Tenant"), who agree as follows: 

RECITALS: 

A. Landlord and Tenant entered into that certain Lease Agreement, dated for 
reference August 13, 2004 for the premises known as 2880 Research Park Drive, 
Suite 160, Soquel, California 95073 (hereinafter referred to as the “Lease”). 

B. Landlord and Tenant entered into Lease Amendment Number 1 on March 27, 2009 
and Lease Amendment Number 2 on September 1, 2014, Lease Amendment Number 
3 on August 26, 2016, Lease Amendment Number 4 on August 31, 2018 for the 
premises known as 2880 Research Park Drive, Suite 160, Soquel, California 95073, 
which is set to terminate on August 31, 2021. 

C. Tenant desires to extend the term of the Lease and the parties agree to make certain 
revisions to the Lease as described herein. 

NOW THEREFORE, the partied hereto agree as follows: 

1. The premised to be leased by Tenant is reduced from 9,318 sf to approximately 5,000 
sf., as shown on the attached drawing. 

2. Juno will construct an interior wall to continue the corridor behind Tenant's office 
space and which will then be incorporated into Tenant's leased premises.  

3. Juno Pacific/ Cretex Medical Company will segregate the utility costs attributable to 
each Tenant's leased premises. Prior to the said segregation of utility costs, Tenant will 
be responsible for paying the un-segregated utility costs up to $800 per month, which 
period will last no longer than 12 months.   

4. The term of the Lease shall be extended by a three (3) year period to terminate on 
August 31, 2024. The Tenant has the right to exercise additional two one-year option 
terms to further extend the Lease.  

5. Commencing September 1, 2021, Tenant’s base rent will be approximately 
$7,650.00 per month ($1.53 sf). The final amount will be based on the final sf of 
the reduced premises multiplied by the per sf rate set forth in the preceding 
sentence.  

6. Commencing September 1, 2022, Tenant’s base rent shall be $7,900.00 per 
month ($1.58 sf). The final amount will be based on the final sf of the reduced 
premises multiplied by the per sf rate set forth in the preceding sentence.  

7. Commencing September 1, 2023, Tenant’s base rent shall be $8.100.00 per 
month ($1.62 sf). The final amount will be based on the final sf of the reduced 
premises multiplied by the per sf rate set forth in the preceding sentence.  
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8. In the event that Tenant exercises its option(s) to extend the Lease, the following 
charges will apply: 

Commencing September 1, 2024 – $1.67 sf 

Commencing September 1, 2025 – $1.72 sf 

9. Tenant shall have the right to terminate Lease with ninety (90) days’ notice to Landlord. 

10. All other terms, conditions, covenants or provisions of the Lease shall remain 
unchanged. 

 

LANDLORD: TENANT: 
Soquel III Associates, Santa Cruz Metropolitan Transit, 
a California general partnership a local public agency 
 
 
BY:   BY:    
Donald Imwalle, Manager Alex Clifford, CEO/General Manager 
 
Date:   Date:   _____________________________ 
 
 
 
Approved as to form: 
 
 
Julie Sherman, District Counsel 
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DATE: June 25, 2021  

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: FY22 RENEWAL OF EXCESS WORKERS’ COMPENSATION 
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, 
AND MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA 
STATE ASSOCIATION OF COUNTIES EXCESS INSURANCE 
AUTHORITY (CSAC EIA) 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of excess workers’ 
compensation insurance administered by Public Risk Innovation, 
Solutions, and Management, formerly California State Association of 
Counties Excess Insurance Authority 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) carries excess
workers’ compensation insurance through Public Risk Innovation, Solutions,
and Management (PRISM), formerly known as California State Association of
Counties Excess Insurance Authority (CSAC EIA).  Alliant Insurance Services,
Inc. (Alliant) is the broker that METRO is required to use when contracting
services through PRISM.

• The final estimated premium for excess workers’ compensation insurance for
FY22 is $168,000 to $174,000.  PRISM’s final proposed premium is not
expected to be available until the end of June.

• Staff recommends that the Board of Directors (Board) authorize payment to
PRISM in the amount of the final premium proposed by PRISM for
participation in the FY22 excess workers compensation insurance.

• Staff also wishes to inform the Board regarding a change in the process for
approval of this annual insurance premium going forward.

III. DISCUSSION/BACKGROUND

In early 2003, METRO was notified by its then-carrier of excess workers’
compensation insurance that they would no longer be providing this insurance in
the state of California upon expiration of the policy then in place.  As a result, in
August of 2003, METRO conducted a formal competitive procurement for excess

Santa Cruz Metropolitan 
Transit District 
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workers’ compensation insurance. Alliant, an insurance broker, was the sole 
responder to METRO’s Request for Proposals (RFP) No. 03-02.  

Alliant’s best option offered to METRO was through the California State 
Association of Counties (CSAC), a Joint Powers Authority (JPA) formed in 1979 
by an assortment of California counties and public agencies for the sole purpose 
of finding cost-effective insurance solutions and risk management services for its 
members.  On September 26, 2003, the Board awarded a contract to Alliant for 
broker services for excess workers’ compensation insurance through CSAC. 

On October 24, 2003, METRO joined the JPA and established a contract with 
Alliant for individual worker's compensation claims exceeding $350,000 through 
CSAC.  This contract was renewed annually for several years, with the last 
extension expiring on June 30, 2011.  On April 18, 2011, METRO issued another 
formal procurement for excess workers’ compensation insurance services, RFP 
No. 11-21.  Once again, Alliant was the only responder, and the Board awarded a 
new contract to that vendor on June 10, 2011.  Each year since then, the Board 
has directed staff to extend this contract with Alliant as broker for these insurance 
services.   

CSAC recently changed its name, and now goes by PRISM.  Alliant is the only 
broker that members of the JPA can use when obtaining insurance through 
PRISM.  (The JPA has a contract with Alliant for broker services, which is 
periodically evaluated and renewed.)  When METRO initially established a 
contract with Alliant, back in 2003, Alliant charged an annual broker 
administration fee of $10,000.  This annual fee stayed fairly consistent through to 
FY14, then dropped to $7,500 in FY15, and dropped again to $5,000 from FY16 
through FY20.   

In FY21, Alliant waived its broker administration fee, and subsequently notified 
METRO that they would no longer be charging this fee going forward.  As all of 
METRO’s excess workers’ compensation premium is paid directly to PRISM, 
Alliant has indicated that a contract with them for broker services is no longer 
necessary.   

For this reason, going forward, staff will no longer bring amendments to the 
Board to extend the Alliant agreement. Rather, staff will annually bring to the 
Board a report and request to authorize the annual renewal of the excess 
workers' compensation insurance program with PRISM (with Alliant as the 
broker). This is the same process that is currently in place for METRO’s liability 
and vehicle physical damage insurance programs through the California Transit 
Indemnity Pool (CalTIP), as well as for METRO’s property insurance coverage 
and employment practices liability coverage.  

PRISM’s final estimated premium for FY22 is $168,000 to $174,000.  This 
premium estimate is based on METRO’s estimated 2021/22 payroll and 
METRO’s workers' compensation claim experience in past years.  The final 
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premium proposal has not yet been received, but based on the final estimate and 
past experience, it is expected to be no greater than $168,000.   

PRISM’s final premium proposals for the 2017/18, 2018/19, 2019/20 and 2020/21 
fiscal years were $161,597, $156,418, $157,520, and $144,759, respectively.  In 
the past Alliant has charged a separate broker fee, but as stated above, they are 
no longer charging a fee for this service.  The large premium increase this year is 
due to corresponding increases in reinsurance premiums. See Attachment B for 
a history of annual premiums. 

Staff recommends that the Board authorize payment to PRISM for the final FY22 
proposed premium amount, which is expected to be no greater than $168,000, 
as well as $5,362 for the FY21 payroll audit adjustment.  PRISM’s final proposed 
premium is not expected to be available until the end of June. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with the following Strategic Priorities:

• Safety First Culture
• Financial Stability, Stewardship & Accountability

V. FINANCIAL CONSIDERATIONS/IMPACT 

The final premium estimate has increased from last year’s final premium estimate 
by 16-20%.     

Funds to support this contract are paid out of operating expenses from the G/L 
Account 502081, Workers’ Compensation.  Costs are billed to departments 
based on number of employees in the department. 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could direct staff to keep the contract with Alliant as broker for excess
workers’ compensation insurance in place, and continue to process amendments
each year to extend the term, but as Alliant is no longer charging a fee for their
services and has indicated a contract is no longer necessary, staff does not
recommend this option.

8.18.3



Board of Directors 
June 25, 2021 
Page 4 of 5 
 
 

Excess Workers’ Comp Insurance through PRISM 

VIII. ATTACHMENTS 

Attachment A: 2021/22 Final Premium Estimate from PRISM 
Attachment B: History of Annual Premiums 
 
 
Prepared by:  Joan Jeffries, Purchasing Agent  
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Excess Workers' Comp Insurance through PRISM 8.18.5
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SCMTD

Santa Cruz Metro Transit District

Public Risk Innovation, Solutions, and Management (PRISM)
2021/22 Early Budget Estimates, March 2021

0

This third round of early estimates have been prepared to further aid you in budgeting for the 
2021/22 fiscal year. At this time, updated estimates are being provided for all major programs. Since 
the January version: (1) The budget estimates have been updated with actuarial rates for the pooled 
layers; (2) The reinsurance rates were updated where we have proposals; and (3) We have 
incorporated more accurate administrative budget numbers. While the estimates are more refined 
from the previous version, they contain a range if there are still outstanding items specific to the 
program. The estimates are intended to be conservative; however, there may be a chance that final 
numbers will come in higher than the assumptions currently in place. For this reason we recommend 
continuing to budget toward the high end of the estimate range if one is provided. 

If you are aware that you have had any substantial changes over the past 12 months, please contact 
Rebekah Winger and a better estimate can be developed for you.

$22,178,319
$23,009,445

The EWC premium projections have been updated to reflect your entity’s estimated 2021/22 payroll, as 
provided on your renewal application and your entity's losses based on the 6/30/20 evaluation date. Since the 
January estimate, we have updated the projected program administrative costs and received and updated the 
pool and reinsurance rates. 

Pool rates have changed from last year as follows: 
• County rates are up 10%
• High Safety Rates are down 6%
• Low Safety Rates are down 2%
• School rates are down 6%

Reinsurance premiums continue to be estimated at 5%-15% for most layers, but up to 40% for some Core 
Tower layers. 

The estimates have become more accurate; however, we are still pending the finalization of most reinsurance 
agreements, so a range has been provided. We recommending budgeting at the high end of the range. 

If you have directed us to apply the 2019/20 payroll audit to your 2021/22 premium, it has been included in the 
the total collection shown. If you have decided to handle the payroll audit outside of your renewal premium, the 
estimated premium shown is the estimated total collection. 

Premium

$168,000 $174,000

Excess Workers' Compensation Program

2019/20 Estimated Payroll:
2020/21 Estimated Payroll:

 to 

$157,520
$144,75920/21 Premium:

19/20 Premium:

21/22 Estimated Premium: 2021/22 Estimated Payroll: $24,754,995
Payroll Audit: $5,362
Estimated Collectible: $173,362 $179,362 to

Attachment A
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History of METRO’s Annual Costs for Excess Workers’ 
Compensation Insurance through PRISM (formerly CSAC)  

 
 
 

Term Final Premium Proposal Alliant’s Broker Fee 

2017/18 $161,597 $5,000 

2018/19 $156,418 $5,000 

2019/20 $157,520 $5,000 

2020/21 $144,759 -0- 

2021/22 TBD -0- 
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 DATE: June 25, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus items in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items 

II. SUMMARY

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy
on disposal of fixed assets, at least once per year Finance Department
management shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

• Vehicles and/or equipment have exceeded their useful lives and are no longer
needed by METRO.

• Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

III. DISCUSSION/BACKGROUND

The following vehicles/equipment identified in the Excess Vehicle & Equipment
Listing (Exhibit A) have become obsolete and surpassed their useful life
expectancy:

• One (1) VOIP Phone System PowerEdge Server, no. 5546

• One (1) VOIP Phone System Telrex License, no. 5620

• Three (3) Trapeze Pass Mon Support Service Contracts, nos. 6467, 6468,
and 6469

• One (1) Lot of Cummins CNG Engine Spare Parts – Inventory

• 21 Highway 17 Wi-Fi HCMI Base Kits with Maintenance Contract, nos.
Various

• Three (3) 2011 Ford E350 Versalift Shuttles, nos. P1106, P1109, and P1120

Santa Cruz Metropolitan 
Transit District 

8.19.1
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SR Asset Disposals 

The vehicles recommended for disposal are fully depreciated, so there is no 
financial obligation to a granting agency with regard to the recommended 
disposal. METRO no longer has a need for these assets; therefore, it is 
recommended for disposal at this time. 

The disposition of these assets has been coordinated with management and staff 
in processing them for disposal, recycling or auction, if appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment 
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship, & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The estimated gross market value of the vehicles included in the disposal list is 
approximately $1,500 each.  All vehicles/equipment items have reached the end 
of their useful life and are obsolete. There is no financial impact as a result of 
these disposals. 

Any revenue generated from the sale of vehicles, equipment or inventory is 
recorded in the District’s general ledger to account 407090-100 “Gain/Loss on 
Disposal of Assets.” 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

• Keep the vehicles and equipment in capital asset inventory. Staff does not
recommend this alternative because the items have exceeded their useful life
and/or are cost-prohibitive to repair and are no long in use.

VIII. ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

   Exhibit A: Excess Vehicle & Equipment Listing–as of June 25, 2021 

8.19.2
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IX. APPROVALS: 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

SR Asset Disposals 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS  

 
 WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  
 

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

 
WHEREAS, the FTA prescribes the method and delivers guidance to public 

transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1E; and 
  
 WHEREAS, the acquisition cost of each item identified as excess is greater than 
$5,000; and   
 
 WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 
 

1. The following assets are declared excess property on the Excess Vehicle & 
Equipment Listing as of 06/25/2021, “Exhibit A” and may be disposed of or 
auctioned as such: 

 
a. “One (1) VOIP Phone System PowerEdge Server, no. 5546”; 

Attachment A
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Excess Property - Resolution 

 

b.  “One (1) VOIP Phone System Telrex License, no. 5620”; 
c. “Three (3) Trapeze Pass Mon Support Service Contracts, nos. 6467, 

6468, and 6469”; 
d. “One (1) Lot of Cummins CNG Engine Spare Parts – Inventory”; 
e. “21 Highway 17 Wi-Fi HCMI Base Kits with Maintenance Contract, nos. 

Various”; 
f. “Three (3) 2011 Ford E350 Versalift Shuttles, nos. P1106, P1109, and 

P1120” 
 
 
PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on June 25, 2021, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                       

 
 

____________________________________ 
Donna Lind, Board Chair 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
General Counsel 

 
  

Attachment A
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Excess Property - Resolution 

 

 
 
EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.     
   

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 06/25/2021 

 
(Attached) 

 
 
 

Attachment A
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF BRIAN LAM AS 
FACILITIES MAINTENANCE WORKER II FOR THE SANTA CRUZ METROPOLITAN 

TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Brian Lam to serve in the position of  Facilities Maintenance Worker II, and 
 
WHEREAS, Brian Lam served as a member of the Facilities Maintenance 

Department of METRO for the time period of September 8, 2008 to June 13, 2021, and 
 
WHEREAS, Brian Lam provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Brian Lam served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Brian 

Lam resulted in reliable, quality public transportation being available in the most difficult 
of times, and 

 
WHEREAS, during the time of Mr. Lam’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 
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Resolution No.     
Page 2 
 
 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Brian Lam. 

 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Facilities 

Maintenance Worker II, the Board of Directors of METRO does hereby commend his 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 25th Day of June, 2021 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Donna Lind, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF WILLIAM MCINTYRE 
AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed William McIntyre to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of November 3, 2005 to June 30, 2021, and 
 
WHEREAS, William McIntyre provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, William McIntyre served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

William McIntyre resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Mr. McIntyre’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by William McIntyre, 
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Resolution No. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 25th Day of June, 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Donna Lind, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
RESOLUTION OF APPRECIATION FOR THE SERVICES OF  

GREG WILLIS AS PURCHASING MANAGER FOR THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Greg Willis to serve in the position of Purchasing Manager, and 
 
WHEREAS, Greg Willis served as a member of the Purchasing Department of 

METRO for the time period of September 10, 2007 to June 30, 2021 and 
 
WHEREAS, Greg Willis provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Greg Willis served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Greg 

Willis resulted in reliable, quality public transportation being available in the most difficult 
of times, and 

 
WHEREAS, during the time of Mr. Willis’ service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 
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Resolution No.     
Page 2 
 
 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Greg Willis. 

 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Purchasing 

Manager, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 25th Day of June, 2021 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Donna Lind, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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DATE: June 25, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ADOPTION OF THE FINAL FY22 AND FY23 BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors approve the adoption of the FY22 and FY23 Operating 
Budget, and FY22 Capital Budget 

II. SUMMARY OF ISSUES

• The FY22 and FY23 Operating Budget, and FY22 Capital Budget are presented this
month for Board of Directors’ (Board) and public review. A public hearing has been
scheduled for 9:00 am, or as soon thereafter as possible, during the June 25, 2021
board meeting that will be held via Zoom.

• The 5 – Year Budget Plan for Santa Cruz Metropolitan Transit District (METRO) is
presented in Attachment B. It depicts the proposed two-year FY22 and FY23
Operating Budget and Budget Forecasts for FY24 to FY26.

• The proposed two-year FY22 and FY23 Operating Expenses – Attachment C - total
$54,750,877 in FY22 and $55,294,432 in FY23. In addition, METRO will be
transferring $2.2M in FY22 and $2.3M in FY23 to the Capital Budget, $2M in FY22
and FY23 to the UAL & OPEB liability, and $6.3 M in FY22 and $7.6M in FY23 from
the COVID-19 Recovery Fund for a total budget of $56,614,701 in FY22 and
$58,531,638 in FY23. This is a Final Budget, which reflects the latest data regarding
revenues and expenses.

• On June 26, 2020, the Board adopted the Final FY21 and FY22 Operating Budget.
METRO produces a two-year rolling budget.  This budget revises the June 2020
FY22 Budget and presents a new FY23 Operating Budget.

• A Budget Workshop with the Unions was held on May 5, 2021 to answer questions
about the two-year draft FY22 and FY23 Operating Budget and the FY22 Capital
Budget and to obtain input from our union partners.

• At its June 11th meeting the Finance, Budget, and Audit Standing Committee
received this staff recommendation and endorsed forwarding it to the June 25th

Board of Directors meeting for action.

• The Authorized and Funded Personnel lists are presented in Attachment D.

• The FY22 Capital Budget/Anticipated Spending & Portfolio – Attachment E - total
$13,665,297, and $27,189,096, respectively.

Santa Cruz Metropolitan 
Transit District 

13.1



• Board Member Travel, Employee Incentive Programs, Board-Authorized METRO
Support Activities, and Memberships (Dues & Subscriptions) budgeted in FY22 and
FY23 are presented in Attachments F – I.

• The preliminary Schedule of Reserve Balances is presented in Attachment J.

• The Measure D: 5-Year Program of Projects (FY21/22 – FY25/26), presented in
Attachment K, includes funding for preserving and maintaining existing infrastructure
and maintaining fixed-route and Paratransit (ParaCruz) services for seniors and
people with disabilities. The Santa Cruz County Regional Transportation
Commission (RTC) requires this Five-Year Plan to be updated and adopted annually
following a public hearing, which in the case of METRO is the public hearing held
annually at the June Board meeting for the agency’s fiscal year budget.

• The Unfunded Capital Projects list, as of 04-30-2021, presented in Attachment L,
totals approximately $196M over the next ten years to get METRO to a State of
Good Repair.

• The revised salary schedules (Pay Tables) for employees covered by the District’s
Management Compensation Policy reflecting the proposed 3% wage increase for
FY22 and FY23 are presented in Attachment M and included in the FY22 & FY23
Budget Packet for Board review and adoption in June 2021.

• Staff recommends that the Board receive input on the FY22 and FY23 Operating
Budgets and FY22 Capital Budget and provide additional direction to staff as
necessary regarding the contents of the Operating and Capital Budgets, for final
adoption on June 25, 2021.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt the Final FY22 and FY23 Operating Budget and
FY22 Capital Budget by June 30, 2021. The FY22 and FY23 Operating Budget and the
FY22 Capital Budget are presented this month for Board and public review. A public
hearing has been scheduled for 9:00 am, or as soon thereafter as possible, on June 25,
2021 via Zoom.
On June 26, 2020, the Board adopted the Final FY21 and FY22 Operating Budget.
METRO produces a two-year rolling budget. This budget revises the June 2020 FY22
Budget and presents a new FY23 Operating Budget.
A Budget Workshop with the Unions was held on May 5, 2021 to answer questions
about the two-year draft FY22 and FY23 Operating Budget and the FY22 Capital
Budget and to obtain input from our union partners.
On June 11th the Finance, Budget, and Audit Standing Committee received this staff
recommendation and endorsed forwarding it to the June 25th Board meeting for action.
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A. Operating Revenues 
Operating Revenues total of $56,614,701 in FY22 and $58,531,638 in FY23 
(inclusive of Transfers).  Major Operating Revenue assumptions in the final FY22 
budget over the FY21 final budget, adopted in June 2020, include:  

• Passenger Fares – decrease of 39.5% or $935K. The anticipated
decrease correlates to COVID-19 Rider survey from the Spring of FY20
which indicates a long-term ridership loss of 25% (from FY20) driven by:
frequent riders not returning or riding less, an increase in telecommuting,
and lingering concerns of vehicle cleanliness and physical distancing.

• Special Transit Fares – decrease of 1.5% or $82K due to continued COVID-19
restrictions for on-campus operations and in-person learning which results in
reduced ridership for fixed routes that serve UCSC and Cabrillo in FY22.

• Highway 17 Fares – decrease of 54.2% or $807K. The anticipated
decrease correlates to the COVID-19 Rider survey from the Spring of
FY20 which indicates a long-term ridership loss of 25% (from FY20).  This
is a commuter route that will likely be more impacted by telecommuting
and greater access to private vehicles resulting in a 50% loss in FY22 and
a slower recovery in future years as telecommuting may continue long-
term for some riders.

• Advertising Income – decrease of 56.4% or $194K reflecting recent
trends. 

• Interest Income – increase of 7.3% or $20K based on recent trends.

• 1979 Gross Sales Tax (1/2 cent) – increase of 1.6% or $358K due to anticipated
favorable FY21 budget variance for the year and the general economic outlook
for 2021 and 2022 as we emerge from pandemic restrictions.

• 2016 Net Sales Tax (Measure D) – increase of 1.6% or $56K. The projected
increase basically mirrors the anticipated increase in the 1979 Gross Sales Tax
(1/2 cent).

• Transportation Development Act (TDA-LTF) - decrease of 2.1% or $160K, as per
recent allocations, as well as CPI projections for a decline in growth stemming
from the COVID-19 pandemic.

• FTA Sec 5307 – Operating Assistance – increase of 3.9% or $181K as per
current budget projections from the Federal Transit Administration (FTA).

• Misc. Grant Funding – net increase of 138.6% or $284K due to a new, non-
recurring, operating grant from Low Carbon Transit Operations Program (LCTOP)
in the amount of $489K for operation of the Watsonville Circulator; offset by the
non-recurring AMBAG grant of $205K.

• STIC – increase of 7.2% or $196K as per current budget projections from the
Federal Transit Administration (FTA).

• TDA – STA – Operating (includes SB1) – decrease of 23.1% or $1,040K,
reflecting decreased allocation estimates from State Controller’s Office (SCO) in

13.3

Board of Directors 
June 25, 2021 
Page 3 of 10 



the January 2021 report.  It is anticipated that diesel gas consumption could take 
longer to recover from the pandemic. 

• Fuel Tax Credit – decrease of 50% due to the program expiring in December
2021.    

Moderate increases in most Operating Revenue Sources are budgeted in FY23, 
such as:  

• Passenger Fares – 16.6%

• Highway 17 Fares – 16.3%

• FTA Sec 5307 – Operating Assistance - increase of 2.2% (New Surface
Transportation Act in 2020). 

• STIC – increase of 2.2% (New Surface Transportation Act in 2020)

• Advertising – 16.7%
B. Operating Expenses 

Operating Expenses total $56,614,701 in FY22 and $58,531,638 in FY23. Major 
Operating Expense’s assumptions in the final FY22 budget over the FY21 Final 
budget, adopted in June 2020, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 1.8% or $820K.

• Non-Personnel Expenses increased by 8.3% or $796K.
Personnel Expenses:  
Personnel Expenses (Labor and Fringe Benefits) increase by 1.8% or $820K 
primarily due to:   

• Wage Increases (3% for MGMT, 2.5% for SEIU, and 2.25% for SMART) and
contractual obligations (step and longevity increases)

• Increase in CalPERS retirement employer contribution from 32.81% in FY21 to
34.72% in FY22, as per CalPERS actuarial information.

• Budgeted increase in the medical insurance premiums for 2022 of 5.6% (based
on the average increase in the medical insurance premiums at the end of 2020).

• Increase of five FTE’s (Full time equivalent)

• Marketing, Communications & Customer Service – 2 FTE
o Customer Service Manager – in lieu of Customer Service Supervisor
o Customer Service Coordinator TBD – in lieu of Customer Service

Supervisor

• Information Technology – 1 FTE
o Sr. Database Admin – in lieu of Database Admin

• Fleet Maintenance – 1 FTE
o Fleet Mechanic I – in lieu of Fleet Maintenance Supervisor
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• Facility Maintenance – 1 FTE
o Facilities Maintenance Worker I – in lieu of Facilities Maintenance Worker

II
Anticipated increases are partially offset by: 

• Reduction in overtime costs across the agency, where possible

• Reduction of eight FTE’s (Full time equivalent) – all were vacant positions, no
employees were let go.

• Marketing, Communications & Customer Service – 3 FTE
o Customer Service Supervisors – 2 offset by added positions
o Customer Service Representative

• Planning, Grants, Governmental Affairs – 1 FTE
o Transportation Planner I – provisional

• Information Technology – 1 FTE
o Database Admin – offset by an added position/promotion

• Facility Maintenance – 1 FTE
o Facilities Maintenance Worker II – offset by an added position

• Operations – 1 FTE
o Assistant Operations Manager

• Fleet Maintenance – 1 FTE
o Fleet Maintenance Supervisor– offset by an added position

Non – Personnel Expenses:  
Non-Personnel Expenses increase by 8.3% or $796K primarily due to: 

• Other Materials & Supplies – increase of 27.4% or $126K related to COVID-19
costs for additional cleaning, barrier protection, etc.

• Leases & Rentals – increase of 24.7% or $56K related to rate increase for the
ParaCruz facility

• Services – increase of 18.0% or $686K related to increase in Prof/Technical Fees
for Marketing Campaign to increase ridership, Building Repair, Union
negotiations and ERP Consultant

• Utilities – increase 16.4% or $106K related to anticipated increases in Gas &
Electric along with new Propulsion Power costs to charge the electric buses

• Casualty & Liability – increase of 4.0% or $40K related to higher insurance rates
The increase is partially offset by budget decreases in the following categories: 

• Interest Expense – decrease by 90.6% or $158K primarily due to delay of
initiating the capital lease for 14 buses until a later date.
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• Misc. Expense – decrease of 14.1% or $55K primarily due to reduced travel and
employee training costs as companies transitioned to online courses due to the
pandemic restrictions.

Major Operating Expense assumptions in the final FY23 budget over the FY22 
budget include: 

Personnel Expenses (Labor and Fringe Benefits) increase by 3.4%  

• Contractual items (step and longevity increases).

• Projected increase in retirement as per CalPERS Annual Valuation Reports:
35.76% 

• Anticipated increase in medical insurance premiums, effective in January 2023.
Non-Personnel Expenses increase by 3.3% primarily due to anticipated interest 
payments on lease of 14 buses along with 2% CPI increase across all other 
operating expense categories. 

Transfers & Operating Balance  
Transfers total $1,863,824 in FY22 and $3,237,206 in FY23.  Assumptions in the 
preliminary FY22 budget over the FY21 Final budget, adopted in June 2020, include: 

• Transfers to Capital Budget decrease by 1.1% or ($25K) primarily due to a 3.4%
or $25K increase in the TDA-STA-SGR. These amounts are consistent with the
goal to honor our commitment to the Capital Budget and maintain assets in a
state of good repair by committing $3.0M each year ($2.2M from Measure D and
TDA-STA transfer from Operating, and $0.8M from the TDA-STA-SGR that goes
directly to the Capital Budget).

• Transfers to Operating and Capital Reserve Fund
o Fuel Tax – added $175K due to the recent extension of the Fuel tax credit for

calendar year 2021
o UAL & OPEB – increase by 100% or $2,000K due the transfer to pre-fund

METRO’s UAL & OPEB

• Transfers from COVID Recovery Fund increase by 100% or $6,279K; drawdown
of COVID Recovery fund will be used to cover the operating budget shortfall.

There are no significant changes in the budgeted Transfers & Operating Balance in 
FY23, with the exception of the Transfers from the COVID Reserve Fund: 20.8% 
increase due to draw down of funds to cover the operating budget shortfall in FY23.   

C.  Capital Budget 
The final FY22 Capital Budget/Portfolio as shown in Attachment E totals 
$27,189,096. 
The current FY22 Capital Budget consists primarily of ongoing projects rolled 
forward from FY21, funded by a variety of sources that are further detailed on 
Attachment E. 
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In FY18, a new Capital Budget funding strategy was adopted by the Board that 
results in $3M per year being dedicated to the annual Capital Budget. This new 
strategy created the “Bus Replacement Fund” and establishes consistent annual 
transfers of STA-SB1 funds and Measure D funds to the Capital Budget that are 
needed to provide funding and stability for the required local match for obsolete 
fixed-route buses and Paratransit vehicles.  
Annual unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus 
Replacement Fund until they are allocated to specific projects and spent on new 
replacement buses and vans.  
The following amounts are dedicated to the Bus Replacement Fund in FY22:  

• (2016 Net Sales Tax) – Measure D - $2,145,798 (transfer from Operating budget)

• STA-SB1 - $93,936 (transfer from Operating budget)

• STA-SGR - $760,266 (goes directly to the Capital Budget)

• Total = $3,000,000
Noteworthy ongoing capital project activity (> $100K) this fiscal year includes: 

• Ongoing – METRO-Owned ParaCruz Facility Project – $2.2M from the Operating
& Capital Reserve Fund. The project is identified as critical to move the agency
forward towards a sustainable future, in support of the METRO 10-Year Strategic
Business Plan, and was approved by the Board on November 15, 2019.

• Ongoing - Pacific Station Conceptual Design Project – Based on a
recommendation from the Capital Projects Standing Committee on April 19, 2019
the full Board directed the CEO/General Manager on April 26, 2019 to initiate
formal negotiations with the City of Santa Cruz on a possible Pacific Station
redevelopment partnership. The Project is funded with Federal: $118K and
Capital Restricted STA: $29K funds.

• Ongoing – Pacific Station/METRO Center Redevelopment with the City of Santa
Cruz – $4M, over four years, from the Bus Replacement Fund, toward the
redevelopment of the facility in conjunction with the City of Santa Cruz.

• Ongoing – Financial Management Software – The current financial system was
purchased in the late 1990’s, more than 20 years ago, and only stores two years
of financial information. A Fixed Assets, Purchasing and Budgeting module would
likely be incorporated into the new financial software system for a more efficient
and integrated system.  The total budget is $1,650K funded from the Operating &
Capital Reserve Fund.

• Ongoing – Facilities Upgrades and Improvements
o Maintenance Yard – Security Hardening and Expanded Parking - $888K from

the Operating & Capital Reserve Fund. This is Phase I of the project:
Engineering Analysis to address items, such as assessment of sink hole,
draining problems, underground river water, utility lines, demolition of house
and removal, recommendation of concrete or asphalt for lot, etc.
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o Bus Stop Improvements – refurbish approximately 60 used bus stops
acquired from Santa Clara Valley Transit Authority (VTA). The project is
funded with Federal funds: $119K.

o JKS Facility – Gate Control at bus entry, refurbish bus wash, upper security
gates.  This project is funded with $200K of Federal funds and $100K from
the Operating & Capital Reserve Fund.

o Maintenance Facility – The project to paint the exterior is funded with Federal
funds: $129K.

o Fueling Station Awning – Construction of an awning over the fueling station to
protect staff from the weather elements. This project is funded with Federal
funds: $239K.

• Ongoing – Vehicle Replacement Projects – METRO has been awarded grants
from a variety of Federal, State and local agencies to replace aging revenue and
non-revenue (service) vehicles including:
o Electric Buses (6) + Infrastructure and Project Management $7.9M
o CNG buses to assist in the replacement of obsolete vehicles $7.6M
 CNG Bus Replacements (10)
 CNG Bus Replacements (3): Capital Lease

o ParaCruz Van Replacements (10) $864K
o Permanent barriers for Bus Operators to reduce/eliminate COVID

transmission $526K
o Non-revenue electric vehicles and service truck replacement $250K

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY22 and FY23 Operating Expenses – Attachment C - total 
$54,750,877 in FY22 and $55,294,432 in FY23. In addition, METRO will be transferring 
$2.2M in FY22 and $2.3M in FY23 to the Capital Budget, $2M in FY22 and FY23 to the 
UAL & OPEB liability, and $6.3 M in FY22 and $7.6M in FY23 from the COVID-19 
Recovery Fund for a total budget of $56,614,701 in FY22 and $58,531,638 in FY23. 
This is a Final Budget, which reflects the latest data regarding revenues and expenses. 
The FY22 Capital Budget/Anticipated Spending & Portfolio – Attachment E - total 
$13,665,297, and $27,189,096, respectively. This amount includes capital-funded 
projects rolled over from the prior year that have yet to be completed. 
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VI. CHANGES FROM COMMITTEE

Adjustments to Capital Spending, primarily timing of when projects will be done.

VII. ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the Board
of Directors adopt a resolution approving the FY22 and FY23 Operating Budget, and
FY22 Capital Budget.

VIII. ATTACHMENTS

Attachment A:  Presentation on FY22 & FY23 Operating Budgets and FY22 Capital 
Budget 

Attachment B:   5 – Year Budget Plan  
Attachment C: FY22 and FY23 Operating Budgets 

Attachment D: Authorized and Funded Personnel    
Attachment E:   FY22 Capital Budget 
Attachment F:    FY22 Board Member Travel  
Attachment G:       FY22 & FY23 Employee Incentive Program 
Attachment H:       FY22 & FY23 Board Authorized METRO Support Activities  
Attachment I:         FY22 & FY23 Memberships 
Attachment J:        Preliminary Schedule of Reserve Balances  
Attachment K:       Measure D: 5-Year Program of Projects (FY21/22 – FY25/26) 
Attachment L:        Unfunded Capital Projects as of 6-4-2021 
Attachment M:       Management Pay Tables  
Attachment N:       Resolution Acceptance of Budget 

Prepared By:  Cathy Downes, Sr. Financial Analyst 

13.9

Board of Directors 
June 25, 2021 
Page 9 of 10 



Board of Directors 
June 25, 2021 
Page 10of10 

IX. APPROVALS 

Approved as to fiscal impact 
Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

REVIEW OF FY22 AND FY23 OPERATING BUDGETS AND FY22 CAPITAL BUDGET 
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BOARD MEMBER TRAVEL 

FY22 

American Public Transportation Association (APTA) Meetings 

Legislative Conference 
May 2022 
Washington, DC 
Three Board Members 

Annual Conference 
September 2021 
Anaheim, CA 
Two Board Members 

California Transit Association (CTA) Meetings 

Annual Meeting 
November 2021 
Sacramento, CA 
One Board Member 

Legislative Conference 
May 2022 
TBD – May be virtual 
One Board Member 

Additional Travel 

Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 

Expenses related to Board members meeting with CEO/General Manager and staff. 
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EMPLOYEE INCENTIVE PROGRAM
FY22 and FY23

EVENT/ACTIVITY FY22 FY23 DEPT/ACCOUNT

District Service Awards 4,000$      4,080$      1100-509101

Employee Picnic & Holiday Party 5,000$      5,100$      1100-509101

Transit Driver Appreciation Day 1,000$      1,020$      1100-509101

Employee Appreciation Events 
Administration 8,000$      8,160$      1100-509101
Marketing, Communications, and Customer Service 1,200$      1,224$      1300-509101
Safety, Security, and Risk Management 3,000$      3,060$      1800-509101

Awards
Fixed Route 1,000$      1,020$      3300-509101
Paratransit 300$         306$         3100-509101

Safe Driver Patches and Certificates 1,000$      1,020$      3300-509101

Line Instruction Patches 1,000$      1,020$      3300-509101

TOTALS 25,500$    26,010$    
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Board Authorized METRO Support Activities 

FY22 and FY23 

Santa Cruz County Fair 

Santa Cruz Follies 

Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the summer 

Senior Luncheon 

Metro Advisory Committee METRO Tour 

Leadership Santa Cruz 
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MEMBERSHIPS
FY22 and FY23

MEMBERSHIPS / Dues & Subscriptions FY22 FY23 DEPT/ACCOUNT

Administration 
APTA Annual Dues 35,500$    36,210$    1100-509011
Bus Coalition 7,500$      7,650$      1100-509011
CalACT Membership Dues 1,055$      1,076$      1100-509011
Chamber of Commerce Membership 2,300$      2,346$      1100-509011
Community Transportation Assn of America (CTAA) 3,900$      3,978$      1100-509011
CTA 18,000$    18,360$    1100-509011
CTE Center for Transportation 5,000$      5,100$      1100-509011
Eastern Contra Costa Transit Agency (ZEBRA) 3,000$      3,060$      1100-509011
Letter Press - Transit Access Report 675$         689$         1100-509011
Monterey Bay Economic Partnership (MBEP) 5,000$      5,100$      1100-509011
National Notary 750$         765$         1100-509011
Register-Pajaronian 62$           63$           1100-509011
SC Sentinel 150$         153$         1100-509011

Total: 82,892$    84,550$    
Finance

California Society of Municipal Finance Officers (CSMFO) 220$         224$         1200-509011
Government Finance Officers Association (GFOA) 300$         306$         1200-509011
Kiplinger Letters 100$         102$         1200-509011

Total: 620$         632$         
Human Resources 

California Public Employers Labor Relations Association (CalPERLA) 1,000$      1,020$      1400-509011
Society for Human Resource Management (SHRM) 836$         853$         1400-509011
Northern California Human Resources Association (NCHRA) 500$         510$         1400-509011
John Dash 475$         485$         1400-509011
Cal Chamber 849$         866$         1400-509011

Total: 3,660$      3,733$      
Safety, Security, and Risk Management

Total: 400$         408$         1800-509011

Purchasing 
California Association of Public Procurement Officials (CAPPO) 130$         133$         1900-509011
Amazon Prime 200$         204$         1900-509011

Total: 330$         337$         
Fleet Maintenance 

Cummins INSITE Fleet books Software 2,960$      3,019$      4100-509011
John Deere Software 590$         602$         4100-509011
Southern California Regional Transit Training Consortium (SCRTTC) 1,000$      1,020$      4100-509011
Mitchell Online Vehicle Manuals 450$         459$         4100-509011
Allison Transport. Software 2,000$      2,040$      4100-509011
All Data 1,000$      1,020$      4100-509011

Total: 8,000$      8,160$      

TOTALS 95,902$    97,820$    
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

TO ADOPT A BUDGET FOR FISCAL YEARS 2022 AND 2023 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; and 

WHEREAS, a budget for Capital and Operating expenses and revenues has been 
developed for fiscal years 2022 and 2023; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as 
Attachment B – Attachment L and presented to the Board of Directors is hereby adopted  

PASSED AND ADOPTED this 25th Day of June 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Donna Lind, Chair 
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Resolution No. 
Page 2 of 2 

FY22 and FY23 Budget 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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