
 
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS REGULAR MEETING AGENDA 

AUGUST 28, 2020 – 9:00 AM 
 

DUE TO COVID-19, THE AUGUST 28, 2020 SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT 

TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS  
N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE  

RALPH M. BROWN ACT.  
 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
The public may participate remotely via the Zoom website at this link or by calling 1-669-900-6833 
Meeting ID 881 4400 5903.  

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your 
email the agenda item to which your comment applies. Comments submitted before the meeting 
will be provided to the Directors before or during the meeting. Comments submitted after the meeting 
is called to order will be included in the Board’s correspondence that is posted online at the board 
meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the Board of Directors.  

 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez    City of Watsonville 
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler     County of Santa Cruz  
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex Officio Director Dan Henderson  UC Santa Cruz 
Ex Officio Director Alta Northcutt  Cabrillo College  
  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

https://us02web.zoom.us/j/88144005903
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on 
an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-426-
6080. Interpretación en español y traducciones en español del paquete de la agenda están 
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1 June 26, 2020 email from Christina A. Granados regarding Census 2020 
5.3      August 19, 2020 letter from MAC regarding Bus Operators' Commendation

6 LABOR ORGANIZATION COMMUNICATIONS 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
(MAC) 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTHS OF JUNE AND JULY 2020 
Angela Aitken, CFO 

9-02 ACCEPT AND FILE:  MINUTES OF THE JUNE 17, 2020 MAC MEETING AND JUNE 
26, 2020 BOARD OF DIRECTORS MEETING 
Alex Clifford, CEO/General Manager  

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
MAY 31, 2020    
Angela Aitken, CFO 

9-04 CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER WITH 
BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL 
AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED JUNE 30, 2020  
Angela Aitken, CFO   
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9-05 APPROVE: FY21 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT PRACTICES 
LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE COMPANY  
Angela Aitken, CFO  

9-06 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21 
REVISED CAPITAL BUDGET  
Angela Aitken, CFO   

9-07 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH QUARTER 
OF FY20  
Wondimu Wengistu, Grants/Legislative Analyst  

9-08 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR APRIL, MAY AND JUNE 2020  
Daniel Zaragoza, Operations Manager, Paratransit Division 

9-09 ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
FOURTH QUARTER OF FY20    
John Urgo, Planning and Development Director 

9-10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO AMEND THE 
CONTRACT WITH WEBER, HAYES & ASSOCIATES TO ADD AN ADDITIONAL 
$45,000   
John Urgo, Planning and Development Director  

9-11 APPROVE: ADOPTION OF AN AMENDED PRIVACY & USE POLICY FOR THE   
SANTA CRUZ METRO WEBSITE AND SMARTPHONE APPLICATIONS  
John Urgo, Planning and Development Director  

9-12 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE AGREEMENTS 
TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS  
Wondimu Mengistu, Grants/Legislative Analyst  

9-13 METRO ADVISORY COMMITTEE (MAC) VACANCIES  
Alex Clifford, CEO/General Manager 

9-14 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO UPDATE 
MEDICAL PREMIUM CONTRIBUTION RATES 
Dawn Crummié, HR Director  

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: (20 years) Francisco 
Estrada, Marisela Mendoza, John Thomas and (35 years) Andrew Hill   
Mike Rotkin, Board Chair 

11 RETIREE RESOLUTIONS OF APPRECIATION: ANDREW HILL, MICHAEL 
MULLIS, ARLEN ROY, ESTEVAN RUIZ AND DONNA SMITH 
Mike Rotkin, Board Chair     
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12 INTRODUCTION OF DANIELLE GLAGOLA, MARKETING, COMMUNICATIONS & 
CUSTOMER SERVICE DIRECTOR 
Alex Clifford, CEO/General Manager   

13 ORAL COVID-19 TRANSIT FISCAL CRISIS REPORT 
Alex Clifford, CEO/General Manager 

14 ACCEPT AND FILE:  COVID-19 RIDER SURVEY  
John Urgo, Planning and Development Director  

15 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

16 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON SANTA CRUZ 
METRO’S PROPOSED DISADVANTAGED BUSINESS ENTERPRISE (DBE) 
GOAL OF 2.65% FOR FEDERALLY FUNDED PROCUREMENTS FOR FEDERAL 
FISCAL YEARS 2021-2023 (FFY21-FFY23) WILL COMMENCE AT 9:00AM 
OR AS SOON THEREAFTER AS THE MATTER CAN BE HEARD ON 
AUGUST 28, 2020 VIA ZOOM  
Angela Aitken, DBELO and CFO  

17 ORAL PARACRUZ UPDATE 
Daniel Zaragoza, Operations Manager, Paratransit Division 

18 ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI) 
REPORT FOR QUARTER FOUR AS OF JUNE 30, 2020 
Angela Aitken, CFO    

19 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 25, 2020 AT 9:00 
AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 
Mike Rotkin, Board Chair    

21 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
GOVERNMENT CODE SECTION 54956.9(d)(1) 

CLAIMANT: JANE DOE V. SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CASE NO. 19CV02170 

AGENCY: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
GILBERT TSAI, ATTORNEY  

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
GOVERNMENT CODE SECTION 54956.9(d)(1) 

CLAIMANT: CHRISTOPHER LANAGAN 
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AGENCY: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
MARIE SANG, ATTORNEY  

SECTION III: RECONVENE TO OPEN SESSION 

22 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel 

23 ADJOURNMENT        
Mike Rotkin, Board Chair 

Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting. 
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz 
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the 
meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 

Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you have 
anything that you wish distributed to the Board and included for the official record, please include 
it in your email. Comments that require a response may be deferred for staff reply.   

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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From: Christina A Granados (CENSUS/LA FED) <christina.a.granados@2020census.gov>  
Sent: Friday, June 26, 2020 11:51 AM 
To: boardinquiries@scmtd.com 
Subject: Public Comment for Item Not on the Agenda 
 
Thank you for including the following public comment in the Board's correspondence, and for posting it online 
at the board packet link:  
 
Good evening Board of Directors, 
  
My name is Christina Granados, and I’m a Partnership Specialist with the U.S. Census Bureau. I want to thank 
you, as trusted voices in our community, for helping us to spread the word about the importance of the 2020 
Census. Santa Cruz County has a achieved a 65.8% self-response rate thus far, and we’re working with 
community leaders like you, to raise that response rate by ten percent over the next thirty days. You can 
support this effort by reminding your constituents that responding to the census is important, safe, and easy. 
  
We're all hearing predictions about the budget challenges that state and local governments are likely to face 
as a result of the COVID-19 pandemic. It is critical that we achieve a full and accurate count on the 2020 
Census to ensure that Santa Cruz County receives its fair share of federal funding. Our responses to the 2020 
Census will help secure federal funding for programs that benefit our community, including transportation 
services, for the next decade.  
  
Responding to the 2020 Census is not only important, it is now easier than ever.  You can respond to the 
census in about 10 minutes over the phone, via paper form, or online at 2020census.gov.  
  
Finally, responding to the 2020 Census is safe. All responses to the 2020 Census are strictly confidential and 
protected by law. 
  
Thank you again for your support.  
  
All the best, 
Christina 
 
_____________________________________ 
Christina A. Granados, JD; Ed.M. 
Partnership Specialist 
Los Angeles Regional Census Center 
U.S. Census Bureau 
  
Cell: 669-264-3943 
Email: christina.a.granados@2020census.gov 
 
census.gov  
Connect with us on Social Media 
 

 
 
 

COMMUNICATIONS TO THE BOARD
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mailto:christina.a.granados@2020census.gov
mailto:boardinquiries@scmtd.com
https://urldefense.proofpoint.com/v2/url?u=http-3A__2020census.gov&d=DwQF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=xvLSXA3nvdvfQZeMYuqY_2YHS3rcTOHOabnJBBP1nNw&s=gglQYxbRm0YvoAYXyV4ziwd5doP2MHokKwY8gbPrUbk&e=
mailto:christina.a.granados@2020census.gov
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.census.gov_&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=xvLSXA3nvdvfQZeMYuqY_2YHS3rcTOHOabnJBBP1nNw&s=FlF72f7LmVTlVKrfrPCeNIblwRfNtoVm5bK5at3F6Ms&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.census.gov_about_contact-2Dus_social-5Fmedia.html&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=xvLSXA3nvdvfQZeMYuqY_2YHS3rcTOHOabnJBBP1nNw&s=7efG252N_XSPLpUGqihcA-6I8glSv1VCOb_lIvRh6tc&e=
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BOARD OF DIRECTORS 

Santa Cruz METRO 

Attn:  Executive Assistant 

110 Vernon Street 

Santa Cruz, CA 95060 

 

Metro Advisory Committee 

Veronica Elsea, Chair 

1306 Laurel ST 

Santa Cruz, CA 95060-3519 

veronica@laurelcreekmusic.com 

 

August 19, 2020 

 

re: Commendation of bus operators during fire evacuations 

 

Dear members of the Metro board, 

 

At its meeting on August 19, 2020, the Metro Advisory Committee learned of the efforts by Metro bus 

operators, bringing busses up into the mountains to assist in evacuating residents during the expansion 

of the SCZ complex fires. The committee wishes to express its gratitude to the operators for going the 

extra mile and incurring the extra risk in order to assist the community. The committee is also grateful 

to Santa Cruz Metro for providing the busses to assist in this vital and life-saving process. While 

acknowledging that Santa Cruz Metro is in the business of transportation, the effort and flexibility 

required to serve the community during emergencies with little to no warning is truly appreciated.  

Thank you again, bus operators and Metro staff for demonstrating your commitment to truly serve and 

care for the residents of Santa Cruz County. 

 

Sincerely, 

 

Metro Advisory Committee 

 

Veronica Elsea, Chair 

 

COMMUNICATIONS TO THE BOARD
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mailto:veronica@laurelcreekmusic.com
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DATE: August 28, 2020   

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF JUNE & JULY 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of June & July 2020 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved Check 
Journal Detail for the months of June & July 2020. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the months of June & July 2020 have been processed, 
the checks have been issued and signed by the Chief Financial Officer. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

2. Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in June & July 2020 for Board 
review, agency disclosure, and transparency. 

VI. ATTACHMENTS 

Attachment A: Check Journal Detail for the Months of June & July 2020 
 
Prepared by:  Holly Alcorn, Accounting Specialist 

Santa Cruz Metropolitan 
Transit District 

 

9-01.1
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VII. APPROVALS: 

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager 

 

June & July 2020 Check Journal 9-01.2
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DATE: August 28, 2020     

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE JUNE 17, 2020 MAC MEETING 
AND JUNE 26, 2020 METRO BOARD OF DIRECTORS MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the June 17,2020 
METRO Advisory Committee (MaC) Meeting and the June 26, 2020 Board of 
Directors Meeting 

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) June 26, 2020 Board of Directors Meeting and the June 17, 2020 
METRO Advisory Committee (MAC) Meeting.  

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

VI. CHANGES FROM COMMITTEE 

N/A   

Santa Cruz Metropolitan 
Transit District 
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BOD Meeting Minutes SR 

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of June 26, 
2020  

Attachment B: Draft minutes for the METRO Advisory Committee (MAC) 
Meeting of June 17, 2020  

Prepared by:  Gina Pye, Executive Assistant 
Donna Bauer, Administrative Specialist  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

JUNE 26, 2020 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) was 
convened on Friday, June 26, 2020, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” minutes, 
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com. 

 1 CALL TO ORDER at 9:00 AM by Board Chair Rotkin.  

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez   City of Watsonville 
Director John Leopold County of Santa Cruz 
Director Donna Lind  City of Scotts Valley joined 9:03 
Director Cynthia Mathews  City of Santa Cruz   
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler County of Santa Cruz  
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College  

Additional METRO staff and presenters; presence confirmed via oral affirmative response. 
Ciro Aguirre  COO 
Angela Aitken  CFO 
Alex Clifford  CEO/General Manager  
Veronica Elsea MAC Chair 
Rufus Francis  Safety, Security & Risk Management Director 
Kristina Mihaylova Finance Deputy Director 
Gina Pye Executive Assistant 
Margo Ross  COO 
Julie Sherman  General Counsel 
John Urgo Planning and Development Director  

3 ANNOUNCEMENTS 
Chair Rotkin announced that today’s meeting will be broadcast by Community Television of Santa Cruz 
County. 
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4 BOARD OF DIRECTORS COMMENTS  
Hearing none, Chair Rotkin moved to the next agenda item. 

5 LABOR ORGANIZATION COMMUNICATIONS  
John Bartholomew inquired as to when the bathrooms at Pacific Station would be open.  CEO Clifford 
responded the date is undetermined at this time; we are working to keep everyone safe.  

James Sandoval, General Chairperson of SMART, alerted the assembly as to what he foresees as ill 
timed, problematic METRO-management work environment changes that will pose safety issues; e.g., 
increase in bus capacity, discipline for calling in sick, etc.  He asked the Board to support the operators 
and the passengers, many who do not have the means to find another transportation option.  Peg 
Flechtner, a Bus Operator for 14 years, referred to her email on page 5.1 of the board packet. She 
thanked everyone for the current safety protocols, saying the move to increased capacity is not 
warranted; METRO has back-up buses to accommodate overflow passengers.  She believes changing 
the capacity is extremely dangerous and will increase exposure risk to both operators and passengers.  

Todd Pinsky read aloud the email he submitted (see page 5.7 of the board packet) and asked board 
members to honor the request and not change the status quo.  

Joan Jeffries thanked METRO staff and the Facilities Department for the adjustments made to the office 
space.  They are consolidating concerns from their members about returning full time to the office in 
August and will report to the CEO in their weekly meeting.  They support the Operators, fellow union 
members, in their concerns.  

Public comments 

Elise Casby said she is glad to see the measures taken to protect the public and the drivers.  She asked 
that the board respect the Operators’ request to maintain physical distancing to prevent further spread of 
COVID.  She also expressed concern about the cancellation of routes 4 and 91X.  

Bonnie Morr said the obligation and responsibility for protecting the public and operators lies with the 
board and METRO management.   

JLS63SS@ yahoo, Johnny Lopez, Bus Operator, appreciates the support to limit the capacity; it seems 
to be working well for the passengers and the Operators.  He would like to maintain the current distancing 
standards, suggesting METRO wait until 2021 to change the distancing and discipline status quo. He 
also thanked the disinfecting crew. 

Ezequiel, Bus Operator, reiterated others’ comments regarding safety concerns. He asked the Board to 
put safety first and reconsider increasing the capacity.  

Chair Rotkin asked CEO Clifford to respond to the expressed concerns, adding management is making 
the decisions they are legally entitled to make during this health crisis and has kept the Board informed 
as changes are implemented.  

CEO Clifford began by noting this issue came up after the board agenda was posted; he had not planned 
to speak on this matter.  The management team has been focused on the safety of the Operators and 
the public since the onset of the COVID crisis and has taken a number of measures to ensure their safety. 
When using executive emergency authority, he keeps the Board informed. As a federally identified critical 
infrastructure, METRO is obligated to provide service to our community.  

In fact, we began preparing for the coming of the first case, over a month before the first case hit this 
area. After the first case hit, we went to an extraordinary measure for the Operators and created an A 
and B work schedule to limit their exposure; i.e., work 40 hours; receive pay for 80.  We continue to be 
guided by the professionals: CDC, EPA, county and state health agencies, etc.  Temporary employees 
have been hired as bus cleaners stationed at each bus transit center where they disinfect the buses as 
they come into the station, a fogging machine was purchased, clear curtains installed to protect the 
Operators on the bus, etc. The wearing of face coverings by Operators is mandatory; they are empowered 
to deny boarding to any passenger who refuses to wear a face covering. We are beginning to put more 
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service into place after reducing the schedules to weekend levels.  Ridership and pass-by details are 
provided to the Board on a regular basis; ridership dropped by 95% over the past several months.  As 
conditions change, METRO may change capacity, dependent upon County Health Officer orders.   

Director Leopold agreed that we must follow the guidance of the officials as we work to protect our 
employees and the public. Dr. Newell and her staff have taken and continue to take the steps they believe 
correct to protect the county residents. He is confident that METRO’s plan, with the approval of Dr. 
Newell, is appropriate.   

Director Gonzalez suggested a wait and see approach until we know how the opening of the beaches 
and anticipated increase in public exposure affects our community; perhaps permitting the Operator 
flexibility to determine the capacity on his/her bus.  

Director Lind supports METRO’s measures implemented for the safety of the community and staff. 

Director Bottorff and General Counsel Sherman reminded the assembly these brief responses are 
permitted under the Brown Act, but there is no specific bus capacity item requiring/requesting board 
action on today’s agenda.  

Given the recent return to work indications, Director Coffman-Gomez suggested close monitoring of a 
rider’s ability to get to work.   

Director Rothwell supports increasing capacity; but noted that COVID cases are increasing, which is an 
indicator of the pandemic worsening.   

Regarding the policy on occurrences, CEO Clifford said we need our employees to come to work as we 
increase service, back-up and otherwise,. The employee has the right to use protected leaves.  Never 
have we encouraged, demanded or otherwise that an employee come to work sick, even in a pre-COVID 
environment. If an employee does not feel well, they should not come to work.  If they come to work sick 
and are identified as sick, we are going to send them home.  We have implemented the MOU language. 
The employee is allowed 19 absences. Those who chose not to come to work for any reason were not 
charged with an “occurrence”.   

Mr. Sandoval said this issue was not raised in the weekly Union call; but communicated via email two 
days ago, leaving inadequate time to respond without coming directly to the Board. 

6 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Rotkin moved to the next agenda item.  

CONSENT AGENDA 

7-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF MAY 2020 

7-02 ACCEPT AND FILE:  MINUTES OF THE MAY 15, 2020 BOARD OF DIRECTORS MEETING, 
THE JUNE 12, 2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING AND 
THE JUNE 12, 2020 PERSONNEL/HR STANDING COMMITTEE MEETING 

7-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF APRIL 
30, 2020 

7-04 ACCEPT AND FILE:  SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 
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7-05 ACCEPT THE PROPOSED DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 
2.65% FOR FEDERALLY FUNDED PROCUREMENTS FOR FFY21-FFY23 AND OPEN THE 
PUBLIC COMMENT PERIOD BEGINNING JUNE 26, 2020 

7-06 APPROVE CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED 
CAPITAL BUDGET 

7-07 APPROVE: CONSIDERATION OF AWARD OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

7-08 APPROVE: ADOPTION OF A RESOLUTION AUTHORIZING THE EXAMINATION OF STATE 
BOARD OF EQUALIZATION AND CALIFORNIA DEPARTMENT OF TAX AND FEE 
ADMINISTRATION TRANSACTIONS (SALES) AND USE TAX RECORDS PERTAINING TO 
SANTA CRUZ METRO ORDINANCE 78-3-1 

7-09 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE 
PROGRAM COVERAGE WITH CALTIP FOR FY21 

7-10 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 

7-11 APPROVE: REQUEST FOR AUTHORIZATION OF A CUSTOMER SERVICE ASSISTANT 
POSITION IN THE CUSTOMER SERVICE DEPARTMENT 

7-12 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 8TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ALLIANT INSURANCE 
SERVICES, INC. FOR EXCESS WORKERS’ COMPENSATION INSURANCE, INCREASING 
THE CONTRACT TOTAL BY AN AMOUNT NOT TO EXCEED $150,000 

7-13 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO McDONNELL ROOFING, 
INC. FOR ROOF REPLACEMENT AT METRO MAINTENANCE FACILITY NOT TO EXCEED 
$329,670  

7-14 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DON CHAPIN CO., INC. FOR 
FIRE EGRESS PROJECT NOT TO EXCEED $237,050 

7-15 CONSIDERATION OF ADOPTION OF A CODIFIED TARIFF FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT SYSTEM 

7-16 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A SIX MONTH 
EXTENSION AMENDMENT (FIFTH AMENDMENT) TO THE CONTRACT FOR TRANSIT 
SERVICES WITH THE UNIVERSITY OF CALIFORNIA, SANTA CRUZ (UCSC)  

7-17 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST QUARTER OF FY21 

7-18 APPROVE: A MEMORANDUM OF UNDERSTANDING (MOU) WITH THE CITY OF SANTA 
CRUZ    
There was some brief discussion among the board members regarding agenda items 7-13 and 7-14.  
CEO Clifford advised METRO maintains a Transit Asset Management plan, mandated by the federal 
government, which establishes an asset life expectancy, forecasting replacement, rehabilitation, etc.  
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Public comment. 

In response to Mr. Bartholomew’s question regarding agenda item 7-16, both CEO Clifford and Chair 
Rotkin addressed the uncertainty of physical versus virtual UCSC classes in the near future.  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR MEYERS 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)  

REGULAR AGENDA 

8 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT    
MAC Chair Elsea reported that all MAC members are very engaged; however, MAC member Jason 
Lopez has announced his resignation as he is relocating out of the county.  

There was no public comment. 

9 INTRODUCTION OF MARGO ROSS, NEW CHIEF OPERATIONS OFFICER  
CEO Clifford introduced Ms. Ross and provided a brief bio.  He also announced the retirement of current 
COO, Ciro Aguirre.  Ms. Ross thanked the board for the opportunity and expressed excitement to be with 
METRO.  

Chair Rotkin welcomed her and spoke well of his time spent working with COO Aguirre. 

There was no public comment. 

10 COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT 
CEO Clifford reported that a number of issues, such as planning for upcoming bids, sales tax revenue 
implications, and other economy based revenues impacting METRO, etc. were discussed at the recent 
Finance, Budget and Audit Standing Committee meeting. After reviewing the material presented at that 
meeting, it appears that any fiscal cliff period of uncertainty has moved to calendar year end.  METRO is 
doing everything possible to utilize CARES Act funding and sustain employment and service. The longer 
we wait to reboot to pre-COVID ridership, the greater the opportunity of losing a majority of the riders. 
We want to limit any service impacts to our riders.  

There was no public comment. 

11 CEO ORAL REPORT 
CEO Clifford announced the following new hires and promotions: 

• Margo Ross  – new hire as COO
• Sandi Woods  – new hire as Project Manager
• Kristina Mihaylova – promotion to Finance Deputy Director
• Joan Jeffries – promotion to Purchasing Agent

CEO Clifford provided state and federal legislative updates stressing the current and future financial 
uncertainties. 

CEO Clifford introduced the FTA video and thanked METRO’s front line essential workers for their 
dedication and service. 

There was no public comment. 
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12 APPROVE SANTA CRUZ METRO’S POLICY STATEMENT REGARDING FY20 CARRYOVER TO 
THE FY21 AND FY22 OPERATING BUDGET  
CEO Clifford spoke to the “bucket” slide, page 12A.1 of the board agenda packet. We anticipate having 
pulled down all CARES Act qualified funds by the end of August 2020, which will allow METRO to bridge 
any gap between former revenue sources.  This policy takes those residual funds and puts them in the 
COVID reserve to access as needed until such time as it is exhausted – which may be through May of 
2021 as currently modeled.  He cautioned that all of this remains dependent upon actions taken by the 
state and federal bodies.  

CFO Aitken added that METRO has been working closely with SCCRTC and other agencies to reflect 
the most current/accurate funding available.  

There were no public comments. 

ACTION:  MOTION TO APPROVE SANTA CRUZ METRO’S POLICY STATEMENT REGARDING FY20 
CARRYOVER TO THE FY21 AND FY22 OPERATING BUDGET AS PRESENTED   

MOTION: DIRECTOR COFFMAN-GOMEZ SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) 

13 PUBLIC HEARING REGARDING THE FINAL ADOPTION OF SANTA CRUZ METRO’S FY21 
AND FY22 OPERATING BUDGET AND FY21 CAPITAL BUDGET 

PUBLIC HEARING OPENED AT 11:33AM 
Angela Aitken, CFO, spoke to various slides in the presentation, referring to the budget as a “pre-COVID 
budget” and highlighted the changes to reflect known impacts.    

There was no public comment. 

PUBLIC HEARING CLOSED AT 11:37 AM 

ACTION: MOTION TO ADOPT SANTA CRUZ METRO’S FY21 AND FY22 OPERATING BUDGET AND FY21 
CAPITAL BUDGET AS PRESENTED RECOGNIZING THAT THIS BUDGET REFLECTS PRE-COVID 
STATUS AND IS A FLUID SITUATION; FUTURE CHANGES ARE ANTICIPATED.  

MOTION: DIRECTOR SECOND:  DIRECTOR 

MOTION PASSED WITH 10 ORAL AYES AND ONE ‘RAISED HAND’ AYE VOTE (Directors Bottorff, 
Coffman-Gomez, Gonzalez, Leopold, Lind, Mathews, McPherson (verbal recognition of his raised hand, 
indicating an “aye” vote), Meyers, Pageler, Rothwell and Rotkin)  

14 CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S AMENDED CONFLICT OF INTEREST 
CODE AND APPROVAL OF THE RESOLUTION CONFIRMING THIS ACTION  
Julie Sherman, General Counsel, spoke to the agenda item, noting METRO has a requirement to update 
and make any changes every two years to the Code. Each new position is examined for inclusion.  This 
year, a new position and a new title have been added.  Once approved by the Board, the updated Code 
will be provided to the County and the additional employee(s) notified of their compliance requirement.  

There was no public comment. 

ACTION: MOTION TO ADOPT SANTA CRUZ METRO’S AMENDED CONFLICT OF INTEREST CODE AND 
APPROVE THE RESOLUTION CONFIRMING THIS ACTION AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR MEYERS 
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MOTION PASSED WITH 10 ORAL AYES AND ONE ‘RAISED HAND’ AYE VOTE (Directors Bottorff, 
Coffman-Gomez, Gonzalez, Leopold, Lind, Mathews, McPherson (verbal recognition of his raised hand, 
indicating an “aye” vote), Meyers, Pageler, Rothwell and Rotkin) 

15 ORAL REPORT: RIDER SURVEY RESULTS 
John Urgo, Planning and Development Director, provided a brief explanation of the process and a few 
examples of the survey questions.  A full report will be presented to the Board in August.  Mr. Urgo will 
provide the board members with a link to the survey. He noted ridership is up slightly in the past few 
days. 

Public comments: 

In response to James Sandoval’s question, Mr. Urgo noted that there is an online link, which has been 
provided to the govdelivery subscribers as well as through our community partners.  

16 CONSIDERATION OF APPROVAL OF PUBLIC TRANSPORTATION AGENCY SAFETY 
PLAN (PTASP)  
Rufus Francis, Safety, Security and Risk Management Director, spoke to the presented Plan. 

There were no public comments 

ACTION: MOTION TO APPROVE THE PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) AS 
PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) 

17 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
General Counsel Sherman announced the closed session item as: 

Conference with legal counsel – existing litigation (Government Code section 45956.9(d)(1).  Marie Sang, 
attorney, would be presenting to the Board.   Ms. Sherman did not anticipate a report out after the closed 
session.  

18 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 28, 2020 AT 9:00AM  
When announcing the next meeting above, Chair Rotkin reminded the assembly to check the SCMTD 
website for venue updates, as we remain dependent upon the public health orders in place at this time.  

Board recessed to closed session at 12:03PM.  Director McPherson departed at 12:03PM. 

Board reconvened at 12:15PM 
General Counsel Sherman announced there were not reportable actions taken during the closed session. 

19 ADJOURNMENT        
Chair Rotkin adjourned the meeting at 12:17PM 

Respectfully submitted, 

Gina Pye 
Executive Assistant   
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DRAFT

MINUTES* 
MAC MEETING OF JUNE 17, 2020 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, June 17, 2020.  The meeting was held 
via teleconference.  *Minutes are “summary” minutes, not verbatim minutes.  

1. CALL TO ORDER at 6:02 PM. 

2. ROLL CALL - The following MAC Members were present via teleconference, representing a quorum: 

Veronica Elsea, Chair Michael Pisano 
Joseph Martinez, Vice Chair (Joined 6:22 PM) Becky Taylor 
Jessica de Wit James Von Hendy 
Jason Lopez 

Additional METRO staff and presenters: 

Alex Clifford, CEO/General Manager John Urgo, Planning & Development Director 
Angela Aitken, Chief Financial Officer Rina Solorio, Interim Asst. Operations Manager 
Ciro Aguirre, Chief Operations Officer Pete Rasmussen, Transportation Planner II 
Margo Ross, Chief Operations Officer Donna Bauer, Administrative Specialist 
Isaac Holly, IT and ITS Director 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 

Mr. Pisano thanked Santa Cruz Metropolitan Transit District (METRO) for an amazing job in 
responding to the COVID-19 Pandemic to ensure the safety of its employees and riders.   

Mr. Pisano also mentioned that Santa Rosa CityBus uses a bus pass and parking pass together to 
encourage people to use their buses and suggested it may be something for METRO to explore. 

Jason Lopez announced his resignation from MAC due to a relocation.   

3.1 – June 10, 2020 Email from Alan K 
Rina Solorio, Interim Assistant Operations Manager, responded to the email from Alan K.  She 
announced that METRO’s website has been updated with regard to Customer Service’s hours and 
TVM locations.  Chair Elsea recommended addressing the customer’s remarks of not knowing where 
to email concerns about METRO.  She suggested emphasizing the “Contact Me” link on the home 
page of the website to make it easier.  Ms. Solorio responded that METRO would review that. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
FEBRUARY 19, 2020 

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF FEBRUARY 19, 2020 
MOTION:  PISANO SECOND:  LOPEZ 
MOTION PASSED WITH 6 AYES:  Elsea, de Wit, Lopez, Pisano, Taylor, and Von Hendy.  
Martinez was absent. 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 
Chair Elsea reported that on February 28, 2020 she gave the second half of the 2019 MAC update 
to the METRO Board of Directors (Board).  Some of the topics dealt with alternative on-demand 
transportation, marketing of the passenger code of conduct, Capitola Mall, Kaiser in Scotts Valley, 
legislation, alternative fuels and possibly changing MAC bylaws. .She expressed to the Board how 
interested, committed, and involved this Committee is and what a great job the members are doing. 
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Michael Pisano thanked Chair Elsea for mentioning the on-demand transportation.  He’s been 
fascinated with that aspect, especially with the GO Santa Cruz Program. 

Becky Taylor added her thanks to Chair Elsea for all that she does for MAC. 

6. INTRODUCTION OF MARGO ROSS, NEW CHIEF OPERATIONS OFFICER  
Alex Clifford, CEO/General Manager, introduced Margo Ross as METRO’s Chief Operations 
Officer and gave a brief history of her transportation background.  COO Ross expressed her 
excitement with joining METRO. 

Chair Elsea and other MAC members welcomed COO Ross and invited her to attend any or all of 
the MAC meetings that she could. 

7. COVID-19 UPDATE  
CEO Clifford gave an oral update on COVID-19 and METRO’s response to it, such as allowing 
employees to telecommute, reducing service to weekend levels, social distancing on the buses, 
enforcing essential travel, and eliminating fares.  

METRO anticipates receiving $20 million under the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act.  This anticipated funding allows METRO to avoid drastically reducing expenses.   

Starting June 15, 2020, METRO began collecting fares again.  Discussion ensued on the pros/cons 
of telecommuting versus returning to an office environment and how this could affect METRO’s 
ridership in the long term.   

Chair Elsea brought up the pass ups that are happening and remarked that it is hard to plan a trip 
not knowing if she would be passed by because capacity on the bus had been met.  She also 
inquired if anything is open at Pacific Station.  CEO Clifford said it is currently not open.  In 
preparation for resuming fare collection, the Ticket Vending Machine (TVM) was moved to the 
outside of the building and the same was done at the Watsonville Transit Center for accessibility.   

Chair Elsea said one of the challenges for riders is the disappearance of public bathrooms.  With 
the extended waits for buses, it can get uncomfortable for riders.  CEO Clifford said it is difficult for 
transit to own and operate restrooms because even in a non-COVID environment, it is costly to the 
organization.  The building will continue to be closed for now to try to reduce the risk of introducing 
COVID-19 into the environment.   

Vice Chair Martinez asked if the empty Customer Service booth at the Watsonville Transit Center 
could be used by the vendors to sell food.  CEO Clifford said that Angela Aitken, Chief Financial 
Officer, has been talking to the vendors to see what can be done.   

Discussion followed on Cabrillo College and UCSC’s decisions to offer online courses in the Fall 
and the impact it would have on METRO’s revenues.   

James Von Hendy mentioned the Centers for Disease Control and Prevention (CDC) is 
recommending people drive their own individual cars and not take public transportation and asked 
what METRO is doing to counter that narrative.  CEO Clifford said the American Public 
Transportation Association (APTA) represents transit agencies nationwide and is reaching out to 
the CDC to see if that opinion can be changed.  In addition to that, an article “Fear of Public Transit 
Got Ahead of the Evidence” by Janette Sadik-Khan and Seth Solomonow posted in The Atlantic 
that dispels that notion.   

John Urgo, Planning and Development Director, added some information from a recent survey 
METRO is conducting.  The survey shows that the CDC is wrong in their assertion and that more 
than three-fourths of those surveyed said they are very likely or will return to our service.  He gave 
a brief breakdown of the results.  There were several questions on the survey asking what METRO 
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can do to encourage riders to return and overwhelmingly the response was to improve and 
increase service and restore service to pre-COVID levels.  The survey has only been out a week 
but the responses received are encouraging. 

8. DRAFT FY21 AND FY22 OPERATING BUDGET AND FY21 CAPITAL BUDGET AS 
PRESENTED TO THE BOARD OF DIRECTORS ON MAY 15, 2020 
Angela Aitken, Chief Financial Officer, reviewed the budget that was presented to the Board on 
May 15, 2020.  She referred to it as the pre-COVID budget (i.e., one that would have been valid if 
COVID-19 had not occurred).  The intent is to bring this budget to the Board so that METRO has 
an adopted budget by June 30, 2020.  As information evolves, we may need to put forward an 
amended budget.  Angela spoke to various slides regarding revenues, expenses, reserves, and 
capital budget projects.  

Chair Elsea commended everyone involved in the preparation of the budget for their flexibility, 
creativity and time. 

Mr. Pisano thanked Ms. Aitken for the thorough presentation.  He asked if the Alternative Fuel Tax 
Credit is just for the compressed natural gas (CNG) buses or does it include electric buses, bio 
fuels, and any other carbon-saving fuel.  Ms. Aitken said it is based on CNG usage.   

Mr. Pisano remarked that employees at UCSC have been tracking all of their hours spent on 
COVID-19 so that it can be reported to FEMA for reimbursement.  He asked if METRO was 
pursuing that path as well.  Ms. Aitken replied yes; there is an opportunity to get reimbursement 
through FEMA.   

9. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) 
Isaac Holly, IT and ITS Director, informed the members that due to COVID-19, the Automatic 
Vehicle Location (AVL) project has been stalled.  However, the vendor will be back on site in early 
July to finish installing the necessary components on the buses.  Once completed, we will publish 
AVL and the real time passenger information component via web portal and app.  We are also 
looking at early October to start installing e-signage at the bus stations with both real time 
passenger information and METRO specific information.  Director Holly added that the new 
signage will be ADA compliant with an audible component. 

Mr. Pisano asked if there were any plans to have the UCSC shuttle buses be part of METRO’s AVL 
project.  Director Holly said he has already talked to the vendor and they have contacted UCSC.  
UCSC may want to see how things play out with our system first before moving forward. 

10. MOBILE RESPONSIVE WEBSITE 
Director Holly said METRO has a desire to have a mobile responsive website.  In order to have 
that capability, we would need to redesign the current website.  We don’t have the staff resources 
to build this, so we are looking at designing a spec and going out to bid to have a site built for us. 

Chair Elsea added, for those using voice-over, the current METRO website works well on our 
phones.  Director Holly said we got to that point by collaborating with you. 

11. DEMONSTRATION:  MOBILE TICKETING APP 

Pete Rasmussen, Transportation Planner II, spoke to the presentation.  After giving a brief 
background on the process, he highlighted the benefits of purchasing, storing, and accessing the 
pass on a smartphone.  He walked through a purchase, showing the various app screens to 
accomplish this, activation and finally the live ticket.   
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Implementation includes testing the accessibility features of the app with Vista Center for the Blind 
and Visually Impaired.  METRO is currently pursuing a relationship with MasterCard to install 
electronic validators on the buses.  We hope to launch this app on the Hwy. 17 Route this Fall.  If 
the pilot goes well, we would expand the app to the fixed route fleet in 2021. 

Discussion ensued on the location of the validator on the bus, how transfers would be handled and 
if a change card will be used in the future. 

12. SERVICE PLANNING UPDATE 
John Urgo, Planning & Development Director, introduced himself and provided a brief background 
of his work in transit.   

a. Quarterly Ridership Report 
Due to the Shelter-in-Place order in the latter half of March, overall ridership is down substantially.     

 a.i. COVID-19 Service Recovery Planning 
Director Urgo said METRO has been focused on transporting essential workers in 
healthcare.  We have really pared down our service and as shelter-in-place starts to lift, 
we are look forward to bringing service back.  As more establishments are opening up, we 
are seeing ridership increase and this is causing more pass ups.  To address this, Bus 
Operators are calling in when a pass up happens and we are adding service on the most 
used routes—71, 69, 35 and 66.  We’re looking at a phased approach to restoring service, 
trying to follow demand but also getting ahead of it to the extent that we can and to the 
extent that we know which sectors of the economy are opening, both where and when. 

Discussion followed on handling the demand when the Boardwalk fully opens.  Director 
Urgo said one thing that is going to help us this summer is running fewer UCSC trips and 
diverting that service to other routes.   

b. Stops  

 b.i. Enterprise Technology Center 
Director Urgo said it is going to be hard to add any type of service to this location in the 
immediate future while we are dealing with all of the service issues due to COVID-19.  One 
thing being explored is comingling paratransit trips with on-demand microtransit trips. 

c. Other Projects  
c.i. Transit Corridor Alternatives Analysis 

Director Urgo said the Santa Cruz County Regional Transportation Commission 
(SCCRTC) has narrowed down the transportation alternatives for the rail corridor to four 
options--light rail, heavy rail, bus rapid transit and autonomous road/train with rubber tires.  
These four alternatives are advancing to a more detailed analysis so that a preferred 
alternative can be presented by late Fall. 

 c.ii. Capitola Mall 
Mr. Rasmussen said we haven’t had any communication with the developers of the 
Capitola Mall project recently due to COVID-19. 

 c.iii. Legislation Regarding Fare Structures 
CEO Clifford gave a quick overview of Assembly Bills 1350, 2176 and 2012.  All three bills 
were withdrawn from the current legislative cycle and moved to consideration in 2021. 
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13. ALTERNATIVE FUELS FOR BUSES 

Ciro Aguirre, Chief Operations Officer, reminded the members that by 2040 METRO will be 
required to be all electric and by 2025 required to begin purchasing at least 25% of our vehicles as 
electric.  The initial trials performed with an electric bus on Hwy. 17 were not successful or to our 
satisfaction.  Now we are looking at fixed route, local service for the battery-electric buses.   

METRO has received grant money to purchase four Proterra E2 Max buses with 660 kWh hours of 
battery capacity.  We anticipate delivery of these buses in August 2020.  We have already installed 
the infrastructure at the Judy K. Souza Facility. 

Our intent is to charge the bus once, deploy it into service, have it run its full eight hour or plus 
route and then head back to the Judy K. Souza Facility for recharging.  Based on all of the 
specifications and what we have been advised by our consultants, these buses will not only have 
the range capability but the power to maneuver into traffic easily and maintain speed limits. 

METRO is also considering adding fuel-cell buses to the fleet.  We have been attending 
conferences to learn more about these buses and the infrastructure required.  COO Aguirre 
elaborated on the pluses and minuses of this type of bus.  We think our fleet is going to become a 
mixture of both battery-electric buses for local routes and fuel-cell buses for more strenuous, 
challenging commuter routes over Hwy. 17. 

Mr. Pisano thanked COO Aguirre for the information and asked if our hands are tied on using bio 
fuels past 2040 unless legislation changes.  COO Aguirre said that is correct.  The use of bio fuel 
could be integrated now into existing diesels but those diesel engines are running very clean.  He 
relayed an experiment performed by VTA over a six-year period using bio diesel on some of their 
fleet and the results showed there was an increase in maintenance wear on certain fuel system 
components.  Because of the restrictions that California will be placing on the purchase of diesel 
propulsion, METRO will keep trying to buy more CNG buses to hold us over and spending our 
resources in researching battery-electric and fuel-cell buses. 

Vice Chair Martinez asked if all of the mechanics are being trained on this new technology.  COO 
Aguirre responded that by having the diesel electric hybrids in the fleet, the mechanics have been 
exposed to the electrical componentry of that propulsion system which mirrors the battery-electric 
buses.  There will be additional training as needed. 

14. COMMUNICATIONS TO THE METRO CEO 
Hearing none, Chair Elsea moved to the next item. 

15. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
Chair Elsea announced she would do the next semi-annual MAC update at the Board of Directors’ 
meeting on Friday, June 26, 2020.  She proposed that MAC offer its gratitude to the Bus Operators 
for being on the front lines and putting their lives in jeopardy.  All MAC Members were supportive of 
this suggestion. 

16. ITEMS FOR NEXT MEETING AGENDA 

 METRO COVID-19 General Update 
 Information Technology Systems Update 
 Mobile Ticketing App Update 
 COVID-19 Service Recovery Planning Update 
 Transit Corridor Alternatives Analysis Update 
 Capitola Mall Update 
 Comingling ParaCruz Trips and On-Demand Microtransit Trips Update 
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17. DISTRIBUTION OF VOUCHERS 

Donna Bauer, Administrative Specialist, will mail out the vouchers to all members on Thursday, 
June 18, 2020. 

18. ADJOURNMENT 
The next MAC meeting is scheduled for August 19, 2020 at 6:00 PM.  The location has yet to be 
determined. 

Meeting adjourned at 7:59 PM. 

Respectfully submitted, 

 

Donna Bauer 
Administrative Specialist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda 
packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are available for 
public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business 
hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting.  
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF MAY 31, 2020 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of May 31, 2020 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
May 31, 2020.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of May 31, 2020. The fiscal 
year has elapsed 92%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of May 31, 2020  
Slide 2  
FY20 Operating Revenue and Expenses for the Month Ending May 31, 2020  

• Operating Revenues for the month are unfavorable by $3,325K 

• Operating Expenses   

• Labor Regular - favorable by $456K 

• Labor OT - favorable by $123K 

• Fringe Benefits – unfavorable by $151K 

• Non-Personnel - favorable by $82K 

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

• Total Operating Expenses – favorable by $511K 

• Transfers – unfavorable by $141K 

• Operating Balance – unfavorable by $2,674K* 
*Expected to be covered by CARES Act funds 

Slide 3 
FY20 Operating Revenue and Expenses Year to Date as of May 31, 2020 

• Operating Revenues for the month are unfavorable by $4,534K 

• Operating Expenses   

• Labor Regular - favorable by $1,330K 

• Labor OT - unfavorable by $1,062K 

• Fringe Benefits – favorable by $390K 

• Non-Personnel - favorable by $180K 

• Total Operating Expenses –favorable by $838K 

• Transfers – unfavorable by $8K 

• Operating Balance – unfavorable by $3,688K* 
*Expected to be covered by CARES Act funds 

Slide 4 
FY20 Operating Revenue by Major Funding Source - Year to Date as of May 31, 
2020  

• Passenger Fares-  actual is $7,529K while budget is $9,558K 

• Sales Tax Revenue (including Measure D)-  actual is $22,786K while budget 
is $23,824K 

• Other Revenue-  actual is $1,013K while budget is $709K 

• TDA – actual is $6,047K while budget is $7,532K  

• Federal Op Assistance – actual is $4,442K while budget is $4,458K 

• STA – Op Assistance – actual is $1,995K while budget is $2,265K 

• STIC – Op Assistance – actual and budget are both $2,619K  
  
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of May 
31, 2020 are as follows:   

• Passenger Fares variance to budget is unfavorable by $2,029K primarily due 
to: 

• COVID-19 global health pandemic (Free Fares) 
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• Sales Tax Revenue variance to budget is unfavorable by $1,038K due to 
lower than anticipated receipts due to COVID-19 decreasing sales. 

• Other Revenue variance to budget is favorable by $304K primarily due to 
Interest income (average cash balance at the County Treasury being much 
higher than budgeted). 

• TDA variance to budget is unfavorable by $1,485K, as funds will be received 
in June 2020. TDA variance to budget for the year (FY20) will be favorable 
due to the amended and increased TDA claim (based on actual FY19 TDA 
revenues). 

• STA – Op Assistance variance to budget is unfavorable by $270K due to 
lower allocations of funds as per SCO estimate from November 21, 2019. 

Slide 5 
FY20 Operating Expenses by Major Expense Category Year to Date as of May 
31, 2020  

• Labor - Regular-  actual is $14,691K while budget is $16,021K 

• Labor – OT -  actual is $2,772K while budget is $1,710K 

• Fringe Benefits -  actual is $20,950K (of which $5,737K is the Retirement 
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget 
is $21,340K 

• Services -  actual is $3,641K while budget is $3,650K 

• Mobile Materials & Supplies -  actual is $2,324K while budget is $2,438K 

• Other Expenses - actual is $2,530K while budget is $2,586K.  
 
Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of May 
31, 2020 are as follows:   

• Labor – Regular variance to budget is favorable by $1,330K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence and COVID-19 related leaves of 
absence 

• Labor – OT variance to budget is unfavorable by $1,062K due to vacant 
positions and extended leaves of absence in various departments, as well as 
COVID-19 related additional duties. 

• Fringe Benefits variance to budget is favorable by $390K primarily due to 
lower medical and retirement costs YTD. 

• Services variance to budget is favorable by $9K primarily due to favorable 
budget variances in Prof & Tech Fees.  
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• Mobile Materials & Supplies variance to budget is favorable by $114K due to 
Fuel & Lube Rev Veh under budget.  

• Other Expenses variance to budget is favorable by $56K primarily due to 
Misc. expenses (Employee Training). 

Slide 6 
FY20 Transfers Year to Date as of May 31, 2020 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is 
$1,868K while budget is $1,876K. 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is unfavorable by $8K. 

Slide 7  
FY20 Capital Budget Spending Year to Date (by Funding Source) as of May 31, 
2020 

• Total Capital Spending year to date is $5,698K; FY20 budget is $33.7M 

• Low Carbon Transit Operations Program (LCTOP) spending is $793K 

• Operating and Capital Reserve Fund spending is $529K 

• Federal Capital Grants (FTA) spending is $1,552K   

• Transfers from Operating Budget (Measure D) spending is $1,268K 

• State Transportation Improvement Plan (STIP) spending is $308K 

• State – PTMISEA (1B) spending is $70K 

• Surface Transportation Block Grant (STBG) spending is $500K  

• STA – SGR spending is $674K 

• STA – SB1 spending is $4K. 
Slide 8  
FY20 Capital Budget Spending Year to Date as of May 31, 2020 

• Total Capital Projects spending year to date is $5,698K; FY20 budget is 
$33.7M 

• Revenue Veh Replacement & Campaigns – Electrification Projects 
spending is $879K for the following projects:  
 Electric Bus (1) – Watsonville Circulator  DAC (FY15/16 LCTOP) 
 EV Charging Infrastructure @ JKS (10 Bays) (FY19 LCTOP) 
 Completion of JKS Facility – ZEB Yard Changing Infrastructure  
 ZEB Deployment & Fleet Planning (CTE)  

• Non-Revenue Vehicle Purchases $ Replacements spending is $25K for 
the following project:  
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 Replace Custodial Support Vehicle (1) (FTA 5339a FY18)   

• Fleet & Maintenance Equipment spending is $81K for the following 
project:  
 Bus Yard Scrubber/Sweeper (FTA 5339a FY18)  
 Heavy Duty Opacity Smoke Meter   

 Office Equipment spending is $9K for the following project:  
 Workstations & Cubicles (HR) 

• Misc. Projects spending is $73K for the following project: 
 JKS Repeater Back-Up/Kite Hill Repeater Site 
 Ticket Vending Machine-SLV-Installation Costs  
 Square Cash Registers for Customer Service (2) 
 2nd ID Card Printer (Pacific Station) 
 Watsonville Transit Mural 

• Construction Related Projects spending is $33K for the following projects:  
 New METRO Owned ParaCruz Facility (Grant Match for 

FTA5339(b)) 
 Pacific Station/Metro Center – Conceptual Design/MOU   

• IT Projects spending is $6K for the following projects:  
 Replacement Laptops (4)  

• Facilities Repairs & Improvements spending is $514K for the following 
projects:  

 Vernon Generator Replacement Project  
 Fuel Management System (FTA 5339a FY17 & FY18, Reserves) 
 Facilities Improvements:  

o ADA Handrail (WTC) 
o Fencing at 138 Golf Club 

 Fire Egress 
 Awning – Fueling Station  
 Security Cameras Install (JKS)  
 Concrete Surface Repair – Bus Yard (FTA 5339a FY18) 
 Maint Yard – Security Hardening & Expanded Parking 

• Revenue Vehicle Replacements & Campaigns spending is $4,079K for the 
following projects: 

9-03.5



Board of Directors 
August 28, 2020 
Page 6 of 8 
 

YTD Financial Report 
 

  CNG Replacements (4 40’) (FTA 5339b FY17) 
 2 ZEBs (FY18 STIP, LPP, HVIP) 
 AVL/ITS (FY18 STIP, Measure D) 
 VTA Bus Transfer – Decommission & Retrofit 
 CNG Bus (1) – (STBG FY17 – via SCCRTC) 
  Year 3 of 6 – Capitalized Lease – Principal only (3 New Flyer 
Buses) 
 Mid-Life Bus Engine Overhaul (4) (FTA 5339a FY17) 
 Cameras on Buses #2 

Slide 9  
(Cover Sheet) - Additional Information 
Slide 10  
Additional Information for the Month of May 2020  
• Unemployment Rate % in Santa Cruz County is 14.6% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is 
$2.835; $ Diesel is $3.182 

• Ridership YTD as of May 2020 changed as follows, year-over-year (FY19 – 
FY20):  
 25.7% decrease in Total ridership  
 24.7% decrease in Highway 17 ridership 
 25.8% decrease in Local ridership 
 30.9% decrease in UCSC ridership 
 26.0% decrease in Cabrillo ridership 
 17.8% decrease in Non-Student ridership 

• Enrollment Information, year-over-year (2018/19 – 2019/20): 
 UCSC: Spring (Total On-campus) enrollment decreased 1.6% 
 Cabrillo: Fall enrollment increased 9.2%  

Actual Spring 2020 enrollment for UCSC and Cabrillo will be available 
later in the year.  

Slide 11 
FY20 Operating Revenue, Expenses, and Transfers Year to Date as of June 30, 
2020: Preliminary  

• Revenue (including CARES Act funding) – favorable by $15,526K  

• Operating Expenses:  
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• Personnel Expenses - unfavorable by $58K 

• Non-Personnel - favorable by $362K 

• Total Operating Expenses - favorable by $304K 

• Transfers – favorable by $15,829K 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 
 
Favorable budget variances in Operating Revenues and Expenses contributed to 
higher than anticipated Transfer to Capital Budget and favorable budget variance 
in Operating Balance, Year to Date as of May 31, 2020.   

VI. CHANGES FROM COMMITTEE 

N/A. 

 
VII. ALTERNATIVES CONSIDERED 

 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

 
VIII. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of May 31, 2020 
Presentation  

 
 

Prepared by:  Kristina Mihaylova, Finance Deputy Director  
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IX. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 

9-03.8



S
an

ta
 C

ru
z 

M
ET

R
O

 B
oa

rd
 o

f 
D

ir
ec

to
rs

A
ug

us
t 

28
, 

20
20

A
ng

el
a 

A
it
ke

n,
 C

hi
ef

 F
in

an
ci

al
 O

ff
ic

er

Attachment A

9-03A.1



2

$
 I

n
 T

h
o

u
sa

n
d

s
A

ct
u

a
l

B
u

d
g

e
t

B
u

d
g

e
t 

to
 

A
ct

u
a
l

Fa
vo

ra
b

le
/

(U
n

fa
vo

ra
b

le
)

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

$
1

,1
9

9
$

4
,5

2
4

($
3

,3
2

5
)

O
p

e
ra

ti
n

g
E
x
p

e
n

se
s:

La
bo

r 
-

R
eg

ul
ar

$1
,0

00
$1

,4
56

$4
56

La
bo

r 
-

O
ve

rt
im

e
$3

2
$1

55
$1

23
 

Fr
in

ge
B
en

ef
it
s 

$1
,7

23
$1

,5
72

($
15

1)

N
on

-P
er

so
nn

el
Ex

pe
ns

es
$7

07
$7

89
$8

2

T
o

ta
l
O

p
e
ra

ti
n

g
 E

x
p

e
n

se
s:

$
3

,4
6

2
$

3
,9

7
3

$
5

1
1

T
ra

n
sf

e
rs

:
($

3
0

)
($

1
7

1
)

($
1

4
1

)

O
p

e
ra

ti
n

g
 B

a
la

n
ce

:
($

2
,6

7
4

)*

FY
20

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s

Fo
r 

th
e
 M

o
n

th
 E

n
d

in
g

 M
a
y 

3
1

, 
2

0
2

0
92

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed

*E
xp

ec
te

d 
to

 b
e 

co
ve

re
d 

by
 C

A
R
ES

A
ct

 f
un

ds

Attachment A

9-03A.2



3

$
 I

n
 T

h
o

u
sa

n
d

s
A

ct
u

a
l

B
u

d
g

e
t

B
u

d
g

e
t 

to
 

A
ct

u
a
l

Fa
vo

ra
b

le
/

(U
n

fa
vo

ra
b

le
)

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

$
4

6
,4

3
1

$
5

0
,9

6
6

($
4

,5
3

4
)

O
p

e
ra

ti
n

g
E
x
p

e
n

se
s:

La
bo

r 
-

R
eg

ul
ar

$1
4,

69
1

$1
6,

02
1

$1
,3

30

La
bo

r 
-

O
ve

rt
im

e
$2

,7
72

$1
,7

10
($

1,
06

2)
 

Fr
in

ge
B
en

ef
it
s 

$2
0,

95
0

$2
1,

34
0

$3
90

N
on

-P
er

so
nn

el
Ex

pe
ns

es
$8

,4
94

$8
,6

74
$1

80

T
o

ta
l
O

p
e
ra

ti
n

g
 E

x
p

e
n

se
s:

$
4

6
,9

0
7

$
4

7
,7

4
5

$
8

3
8

T
ra

n
sf

e
rs

:
($

1
,8

6
8

)
($

1
,8

7
6

)
($

8
)

O
p

e
ra

ti
n

g
 B

a
la

n
ce

:
($

3
,6

8
8

)*

FY
20

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

M
a
y

3
1

, 
2

0
2

0
92

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed

*E
xp

ec
te

d 
to

 b
e 

co
ve

re
d 

by
 C

A
R
ES

A
ct

 f
un

ds

Attachment A

9-03A.3



4

$7
,5

29
K
 

$2
2,

78
6K

 

$1
,0

13
K
 

$6
,0

47
K
 

$4
,4

42
K
 

$1
,9

95
K
 

$2
,6

19
K
 

$9
,5

58
K

$2
3,

82
4K

 $7
09

K
 

$7
,5

32
K
 

$4
,4

58
K
 

$2
,2

65
K
 

$2
,6

19
K
 

 $
-

 $
5,

00
0

 $
10

,0
00

 $
15

,0
00

 $
20

,0
00

 $
25

,0
00

 $
30

,0
00

Pa
ss

en
ge

r
Fa

re
s

S
al

es
 T

ax
R
ev

en
ue

(i
nc

lu
di

ng
M

ea
su

re
 D

)

O
th

er
R
ev

en
ue

TD
A

Fe
de

ra
l O

p
A
ss

is
ta

nc
e

S
TA

 -
 O

p
A
ss

is
ta

nc
e

S
TI

C
 -

 O
p

A
ss

is
ta

nc
e

Thousands

A
ct

ua
l F

Y2
0

B
ud

ge
t 

FY
20

FY
2

0
 O

p
e
ra

ti
n

g
 R

e
ve

n
u

e
 b

y 
M

a
jo

r 
Fu

n
d

in
g

 S
o

u
rc

e
 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

M
a
y 

3
1

, 
2

0
2

0
: 

 
9

2
%

 o
f 

Fi
sc

a
l 
Y

e
a
r 

E
la

p
se

d

Attachment A

9-03A.4



5

FY
2

0
 O

p
e
ra

ti
n

g
 E

x
p

e
n

se
s 

b
y 

M
a
jo

r 
E
x
p

e
n

se
 C

a
te

g
o

ry
 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

M
a
y 

3
1

, 
2

0
2

0
 

9
2

%
 o

f 
Fi

sc
a
l 
Y

e
a
r 

E
la

p
se

d

$1
4,

69
1K

*

$2
,7

72
K
 

$2
0,

95
0K

**

$3
,6

41
K
 

$2
,3

24
K
 

$2
,5

30
K
 

$1
6,

02
1K

$1
,7

10
K
 

$2
1,

34
0K

 

$3
,6

50
K
 

$2
,4

38
K
 

$2
,5

86
K
 

 $
-

 $
5,

00
0

 $
10

,0
00

 $
15

,0
00

 $
20

,0
00

 $
25

,0
00

La
bo

r 
-

R
eg

ul
ar

La
bo

r 
- 

O
T

Fr
in

ge
B
en

ef
it
s

S
er

vi
ce

s
M

ob
ile

M
at

er
ia

ls
 &

S
up

pl
ie

s

O
th

er
Ex

pe
ns

es

Thousands

A
ct

ua
l F

Y2
0

B
ud

ge
t 

FY
20

*F
av

or
ab

le
 V

ar
ia

nc
e 

is
 d

ue
 t

o:
 


V
ac

an
t 

Po
si

ti
on

s;
 


Ex

te
nd

ed
 U

np
ai

d 
Le

av
es

 o
f 
A
bs

en
ce

; 

**
Fa

vo
ra

bl
e 

V
ar

ia
nc

e 
is

 
pr

im
ar

ily
 d

ue
 t

o:
 


R
et

ir
em

en
t:

 $
36

5K
  


M

ed
ic

al
 I

ns
ur

an
ce

: 
$3

85
K
; 

 

Attachment A

9-03A.5



6

FY
2

0
 T

ra
n

sf
e
rs

 
Y

e
a
r 

to
 D

a
te

 a
s 

o
f 

M
a
y 

3
1

, 
2

0
2

0
9

2
%

 o
f 

Fi
sc

a
l 
Y

e
a
r 

E
la

p
se

d

$1
,8

68
K

$0
K

$0
K

$0
K

$1
,8

76
K

$0
K

$0
K

$0
K

$0

$2
00

$4
00

$6
00

$8
00

$1
,0

00

$1
,2

00

$1
,4

00

$1
,6

00

$1
,8

00

$2
,0

00

Tr
an

sf
er

 to
 C

ap
ita

l B
ud

ge
t (

 2
01

6
N

et
 S

al
es

 T
ax

 M
ea

su
re

 D
)

Tr
an

sf
er

 to
 C

ap
ita

l B
ud

ge
t (

TD
A

-
ST

A-
O

pe
ra

tin
g,

 In
cl

ud
es

 S
B1

)
Tr

an
sf

er
 to

 O
pe

ra
tin

g 
an

d 
Ca

pi
ta

l
Re

se
rv

e 
Fu

nd
 (F

ue
l T

ax
)

Tr
an

sf
er

 E
xc

es
s 

to
 O

pe
ra

tin
g 

an
d

Ca
pi

ta
l R

es
er

ve
 F

un
d

Thousands

A
ct

ua
l F

Y2
0

B
ud

ge
t 

FY
20

Attachment A

9-03A.6



7

A
ct

u
a
l 

 
Y

T
D

T
o

ta
l 

FY
2

0
 

B
u

d
g

e
t

%
S

p
e
n

t 
Y

T
D

T
o

ta
l
C

a
p

it
a
l 
Fu

n
d

in
g

:
$

5
,6

9
7

,7
3

3
$

3
3

,6
7

4
,9

2
5

1
7

%

FY
20

 C
ap

it
al

 B
ud

ge
t:

S
pe

nd
in

g 
Ye

ar
 t

o 
D

at
e 

(b
y 

Fu
nd

in
g 

S
ou

rc
e)

 a
s 

of
 M

ay
 3

1,
 2

02
0

92
%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

 

A
ct

u
a
l 
Y

T
D

O
p

e
ra

ti
n

g
 a

n
d

 C
a
p

it
a
l 

R
e
se

rv
e
 F

u
n

d
$

5
2

9
K

 

Fe
d

e
ra

l 
C

a
p

it
a
l 

G
ra

n
ts

 
(F

T
A

),
 
$

1
,5

5
2

K
 

T
ra

n
sf

e
rs

 f
ro

m
 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

(M
e
a
su

re
 D

),
 

$
1

,2
6

8
K

 

T
ra

n
sf

e
rs

 f
ro

m
 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

(S
T
A

-S
B

1
),

 
$

4
K

 

S
ta

te
 T

ra
n

sp
o
rt

a
ti

o
n

 
Im

p
ro

ve
m

e
n

t 
P

la
n

 
(S

T
IP

),
 $

3
0

8
K

S
ta

te
 -

P
T
M

IS
E
A

 (
1

B
),

 
$

7
0

K
 

S
u

rf
a
ce

 T
ra

n
sp

o
rt

a
ti

o
n

 
B

lo
ck

 G
ra

n
t 

(S
T
B

G
),

 
$

5
0

0
K

 

S
T
A

 –
S

G
R

, 
$

6
7

4
K

Lo
w

 C
a
rb

o
n

 T
ra

n
si

t 
O

p
e
ra

ti
o
n

s 
P

ro
g

ra
m

 
(L

C
T
O

P
),

 
$

7
9

3
K

 

Attachment A

9-03A.7



8

A
ct

u
a
l 

 
Y

T
D

T
o

ta
l 

FY
2

0
 

B
u

d
g

e
t

%
S

p
e
n

t 
Y

T
D

T
o

ta
l
C

a
p

it
a
l 
P

ro
je

ct
s:

$
5

,6
9

7
,7

3
3

$
3

3
,6

7
4

,9
2

5
1

7
%

FY
20

 C
ap

it
al

 B
ud

ge
t:

  
S

pe
nd

in
g 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

M
ay

 3
1,

 2
02

0
92

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
 

C
o

n
st

ru
ct

io
n

 R
e
la

te
d

 
P

ro
je

ct
s,

 $
3

3
K

IT
 P

ro
je

ct
s,

 
$

6
K

Fa
ci

li
ti

e
s 

R
e
p

a
ir

 &
 

Im
p

ro
ve

m
e
n

ts
 

P
ro

je
ct

s,
 

$
5

1
4

K

R
e
ve

n
u

e
 V

e
h

 
R

e
p

la
ce

m
e
n

t 
&

 
C

a
m

p
a
ig

n
s,

 $
4

,0
7

9
K

R
e
ve

n
u

e
 V

e
h

R
e
p

la
ce

m
e
n

t 
&

 
C

a
m

p
a
ig

n
s 

–
E

le
ct

ri
fi

ca
ti

o
n

 
P

ro
je

ct
s,

 $
8

7
9

K N
o

n
-R

e
ve

n
u

e
 V

e
h

ic
le

 
P

u
rc

h
a
se

s 
&

 
R

e
p

la
ce

m
e
n

ts
, 

$
2

5
K

Fl
e
e
t 

&
 M

a
in

te
n

a
n

ce
 

E
q

u
ip

m
e
n

t,
 $

8
1

K

O
ff

ic
e
 E

q
u

ip
m

e
n

t,
  

$
9

K

M
is

c.
, 

$
7

3
K

A
ct

u
a
l 
Y

T
D

Attachment A

9-03A.8



9

Attachment A

9-03A.9



10

E
co

n
o

m
ic

 I
n

d
ic

a
to

rs
 &

 R
id

e
rs

h
ip

: 
  

4.
0

4.
2

4.
3

3.
9

3.
1 3.

3

3.
9

4.
9

6.
1

6.
4

8.
1

17
.0

14
.6

0.
0

2.
0

4.
0

6.
0

8.
0

10
.0

12
.0

14
.0

16
.0

18
.0

M
ay

Ju
ne

Ju
ly

A
ug

S
ep

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

A
pr

M
ay

20
19

20
19

20
19

20
19

20
19

20
19

20
19

20
19

20
20

20
20

20
20

20
20

20
20

U
n

e
m

p
lo

ym
e
n

t 
R

a
te

 %
S

a
n

ta
 C

ru
z 

C
o

u
n

ty
 

 $
-

 $
0.

50

 $
1.

00

 $
1.

50

 $
2.

00

 $
2.

50

 $
3.

00

 $
3.

50

 $
4.

00

 $
4.

50

M
ay

Ju
ne

Ju
ly

A
ug

S
ep

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

A
pr

M
ay

20
19

20
19

20
19

20
19

20
19

20
19

20
19

20
19

20
20

20
20

20
20

20
20

20
20

$
 D

ie
se

l/
G

a
so

li
n

e
 p

e
r 

G
a
ll
o

n
S

a
n

 F
ra

n
ci

sc
o

 –
O

a
k
la

n
d

 –
S

a
n

 J
o

se
 

$ 
G

as
ol

in
e 

pe
r 

G
al

lo
n

$ 
D

ie
se

l p
er

 G
al

lo
n

FY
19

-2
0 

R
id

er
sh

ip
:

M
ay

YT
D

 
R
id

er
sh

ip
FY

19
FY

20
%

 C
ha

ng
e

T
o

ta
l

4,
70

0,
88

7
3,

49
2,

95
0

-2
5.

7%
H

w
y 

17
26

2,
98

6
19

8,
06

9
-2

4.
7%

Lo
ca

l
4,

43
7,

90
1

3,
29

4,
88

1
-2

5.
8%

U
C
S
C

5,
50

3,
72

9
1,

72
9,

35
4

-3
0.

9%
C
ab

ri
llo

 
29

6,
61

2
21

9,
41

0
-2

6.
0%

N
on

-S
tu

de
nt

1,
63

7,
56

0
1,

34
6,

11
7

-1
7.

8%

E
n

ro
ll
m

e
n

t 
In

fo
rm

a
ti

o
n

 

U
C

S
C

S
pr

in
g 

(T
ot

al
 O

n-
ca

m
pu

s)

20
18

/1
9

20
19

/2
0

%
  

C
ha

ng
e

17
,9

80
17

,6
96

 
-1

.6
%

C
a
b

ri
ll
o

Fa
ll*

20
18

/1
9

20
19

/2
0

%
C
ha

ng
e

11
,4

90
12

,5
48

9.
2%

*A
ct

ua
l S

pr
in

g 
20

20
 e

nr
ol

lm
en

t 
fo

r 
C
ab

ri
llo

 w
ill

 b
e 

av
ai

la
bl

e 
la

te
r 

in
 t

he
 y

ea
r.

Attachment A

9-03A.10



11

$
 I

n
 T

h
o

u
sa

n
d

s
A

ct
u

a
l

B
u

d
g

e
t

B
u

d
g

e
t 

to
 

A
ct

u
a
l

Fa
vo

ra
b

le
/

(U
n

fa
vo

ra
b

le
)

R
e
ve

n
u

e
:

(i
n

cl
u

d
in

g
 C

A
R

E
S

 A
ct

 F
u

n
d

in
g

)
$

7
2

,2
8

2
$

5
6

,7
5

6
$

1
5

,5
2

6

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

Pe
rs

on
ne

lE
xp

en
se

s
$4

2,
31

3
$4

2,
25

5
($

58
) 

N
on

-P
er

so
nn

el
Ex

pe
ns

es
$9

,1
01

$9
,4

63
$3

62

T
o

ta
l
O

p
e
ra

ti
n

g
 E

x
p

e
n

se
s:

$
5

1
,4

1
4

$
5

1
,7

1
8

$
3

0
4

T
ra

n
sf

e
rs

:

Tr
an

sf
er

s
to

 C
ap

it
al

 B
ud

ge
t

$2
,2

86
$2

,3
69

($
83

)

Tr
an

sf
er

s
to

 O
pe

ra
ti
ng

 a
nd

 
C
ap

it
al

 R
es

er
ve

 F
un

d 
(F

ue
l T

ax
 

C
re

di
t)

$8
26

$2
,6

70
($

1,
84

4)

Tr
an

sf
er

s
to

 C
O

V
ID

 R
es

er
ve

s*
$1

7,
75

6
$0

$
1

7
,7

5
6

T
o

ta
l
T
ra

n
sf

e
rs

:
$

2
0

,8
6

8
$

5
,0

3
9

$
1

5
,8

2
9

O
p

e
ra

ti
n

g
 B

a
la

n
ce

:
$

0
$

0
$

0

FY
20

 O
pe

ra
ti

ng
 R

ev
en

ue
, E

xp
en

se
s,

 a
nd

 T
ra

ns
fe

rs
: 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

Ju
n

e
 3

0
, 

2
0

2
0

: 
P

R
E
LI

M
IN

A
R

Y
: 

 
10

0%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed

* 
M

ET
R
O

 w
ill

 r
ei

nv
es

t 
th

e 
fu

nd
s 

in
to

 t
he

 F
Y2

1 
O

pe
ra

ti
ng

 b
ud

ge
t,

 t
o 

su
st

ai
n 

se
rv

ic
es

 t
o 

th
e 

gr
ea

te
st

 e
xt

en
d 

po
ss

ib
le

 d
ur

in
g 

th
e 

ec
on

om
ic

 
re

co
ve

ry
, 

or
 u

nt
il 

th
es

e 
fu

nd
s 

ar
e 

ex
ha

us
te

d.
 S

ou
rc

e 
w

ill
 b

e 
FY

20
 C

ar
ry

ov
er

 c
om

pr
is

ed
 o

f 
M

ET
R
O

’s
 1

97
9 

Lo
ca

l S
al

es
 T

ax
 a

nd
 2

01
6 

M
ea

su
re

 
D

 S
al

es
 T

ax
, 

TD
A
-S

TA
, 

TD
A
-L

TF
 a

nd
 F

ar
eb

ox
re

ve
nu

es
, 

as
 p

re
se

nt
ed

 t
o 

th
e 

B
O

D
 o

n 
Ju

ne
 2

6,
 2

02
0.

  

Attachment A

9-03A.11



12

Attachment A

9-03A.12



DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER 
WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR 
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR 
ENDED JUNE 30, 2020 

I. RECOMMENDED ACTION 

That the Board of Directors approve and authorize execution of the Audit 
Engagement Letter with Brown Armstrong Accountancy Corporation for 
financial audit and tax services for the fiscal year ended June 30, 2020 

II. SUMMARY 

• Attached for review and approval is Brown Armstrong Accountancy 
Corporation’s Audit Engagement Letter (Attachment A) for the fiscal year 
ended June 30, 2020. 

• The Audit Engagement Letter states the terms and conditions of the 
engagement, principally addressing the scope of the engagement and the 
terms of compensation for Brown Armstrong Accountancy Corporation. 

• The Audit Engagement Letter also defines the legal relationship between 
Santa Cruz Metropolitan Transit District (METRO) and Brown Armstrong 
Accountancy Corporation and provides a detailed description of the services 
that will be provided through the audit process. 

• Annually, the auditors must obtain an audit engagement letter signed by 
management and those in charge of governance [the Chief Executive Officer  
(CEO) and a member of the Board of Directors (BOD) member] before they 
can finalize and issue their audit report to METRO. 

III. DISCUSSION/BACKGROUND 

State law requires that METRO undergo an audit of their financial statements on 
an annual basis. The statements are to be prepared and presented in conformity 
with accounting principles generally accepted in the United States of America 
and must be audited in accordance with auditing standards generally accepted in 
the United States of America by a firm of Certified Public Accountants licensed to 
practice in the State of California. Due to the significant level of Federal grant 
funding that METRO receives annually,  the audit must also be conducted in 
accordance with the standards applicable to financial audits contained in 
Government Auditing Standards (“Yellow Book”), issued by the Comptroller 

Santa Cruz Metropolitan 
Transit District 
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General of the United States of the Government Accountability Office (GAO), and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). 

Beginning with the FY18 audit, Brown Armstrong Accountancy Corporation will 
prepare a separate stand-alone audit report for the financial statements of 
Measure D funds received and used by METRO, and will report on evidence that 
the expenditure of Measure D sales tax funds was in accordance with the 
Expenditure Plan developed by the Santa Cruz County Regional Transportation 
Commission (SCCRTC) and adopted by Santa Cruz County voters in November 
2016.  This audit is a requirement under the Measure D Master Funding 
Agreement between the SCCRTC and METRO. 

Additional requirements also include a separate audit report to indicate METRO's 
compliance, as outlined by Section 6667 of the California Administrative Code, 
with the Transportation Development Act (TDA), including Public Utility Code 
Section 99245; and compliance with all statutes related to the Public 
Transportation Modernization Improvement and Service Enhancement Account 
(PTMISEA) funding held and received during the year. 

On May 18, 2018 METRO awarded a three-year contract with two one-year 
options to Brown Armstrong Accountancy Corporation for a total amount not to 
exceed $124,149 for financial audit and tax services for fiscal years 2018-2020 
(three-year contract). The contract will be amended to include $5,000 in 
additional fees for the one-time preparation of the Independent Auditor Statement 
(IAS-FD) that is required for the FY18 FTA National Transit Database (NTD) 
submission, which increased the contract not-to-exceed amount to $129,149.  
The all-inclusive maximum price for the FY20 audit, tax and NTD statement 
submission is $43,152, and is reflected in Attachment A on page eight.   

It is recommended that the Board approve and authorize execution of (sign) the 
attached Audit Engagement Letter in order to maintain compliance with the legal 
and regulatory requirements set forth herein. The Audit Engagement Letter 
needs to be signed by both the CEO and a member of the Board of Directors. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The required funding in the amount of $43,152 is included in the FY21 current 
fiscal year’s Finance department operating budget within the Accounting / Audit 
Fees (503011) budget account. 
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VI. CHANGES FROM COMMITTEE 

N/A. 

VII. ALTERNATIVES CONSIDERED 

Declining to sign the Audit Engagement Letter is an alternative, but is not 
recommended.  Auditing standards dictate that the auditors obtain the written 
agreement of management and those in charge of governance acknowledging 
that they accept and understand their responsibilities pertaining to the audit. 
Without a signed engagement letter, the auditors can not accept the audit 
engagement; therefore, no audit report would be issued. Consequently, important 
grant funding would be jeopardized, as the timely submission of audited financial 
statement information to grantor agencies on an annual basis is a requirement 
for grant compliance and a condition for continued funding. 

VIII. ATTACHMENTS 

Attachment A: Brown Armstrong – Audit Engagement Letter 
 
 
 
Prepared by:  Kristina Mihaylova, Finance Deputy Director 
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IX. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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July 22, 2020 

To Alex Clifford, Executive Director and 
and the Board of Directors 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, California 95060-2130 

Dear Mr. Clifford and Board of Directors: 

We are pleased to confirm our understanding of the services we are to provide Santa 
Cruz Metropolitan Transit District (Santa Cruz METRO) for the year ended June 30, 
2020. We will audit the financial statements of the business-type activities, including 
the related notes to the financial statements, which collectively comprise the basic 
financial statements, of Santa Cruz METRO as of and for the year ended June 30, 2020 . 
Accounting standards generally accepted in the United States of America provide for 
certain required supplementary information (RSI), such as management's discussion 
and analysis (MD&A), to supplement Santa Cruz METRO's basic financial statements. 
Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board who considers it to be an essential pa.it 
of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply 
certain limited procedures to Santa Cruz METRO's RSI in accordance with auditing 
standai·ds generally accepted in the United States of America. These limited procedures 
will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other lmowledge we 
obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any 
assurance. The following RSI is required by accounting principles generally accepted 
in the United States of America and will be subjected to certain limited procedures, but 
will not be audited: 

1) Management's Discussion and Analysis 
2) Schedule of Changes in Net Pension Liability and Related Ratios 
3) Schedule of Contributions - Pension 
4) Schedule of Changes in the Net Other Postemployment (OPEB) Liability and 

Related Ratios 
5) Schedule of Contributions - OPEB 

We have also been engaged to repo1t on supplementary information other than RSI that 
accompanies Santa Cruz METRO's financial statements. We will subject the following 
supplementary information to the auditing procedures applied in our audit of the 
financial statements and ce1tain additional procedures, including compai·ing and 

Attachment A

9-04A.1



To Alex Clifford, Executive Director and 
and the Board of Directors 
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Page Two 

reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America, and we will provide 
an opinion on it in relation to the financial statements as a whole, in a report combined with our auditor's 
rep01i on the financial statements: 

1) Schedule of Expenditures of Federal Awards 
2) Statement of Operating Expenses 

Also, we will perform the following additional services as specified by our audit engagement with Santa 
Cruz METRO for the fiscal year ended June 30, 2020: 

1) Measure D Audit Report 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with accounting principles generally accepted in the United 
States of America and to report on the fairness of the supplementary information referred to in the second 
paragraph when considered in relation to the financial statements as a whole. The objective also includes 
reporting on-

• Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) 
on compliance with federal statutes, regulations, and the terms and conditions of federal awards 
that could have a direct and material effect on each major program in accordance with the Single 
Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Pati 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). 

The Government Auditing Standards rep01i on internal control over financial rep01iing and on compliance 
and other matters will include a paragraph that states that (1) the purpose of the repoti is solely to describe 
the scope of testing of internal control and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of Santa Cruz METRO' s internal control or on compliance, and (2) the report 
is an integral pati of an audit performed in accordance with Government Auditing Standards in considering 
Santa Cruz METRO's internal control and compliance. The Uniform Guidance repo1i on internal control 
over compliance will include a paragraph that states that the purpose of the report on internal control over 
compliance is solely to describe the scope of testing of internal control over compliance and the results of 
that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is 
not suitable for any other purpose. 

Our audit will be conducted in accordance with auditing standards generally accepted in the United States 
of America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions 
of the Unifonn Guidance, and will include tests of accounting records, a determination of major program(s) 
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in accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to 
express such opinions. We will issue written reports upon completion of our Single Audit. Our reports will 
be addressed to management and the Board of Directors of Santa Cruz METRO. We cannot provide 
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for 
us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other 
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions 
or issue reports, or we may withdraw from this engagement. 

Audit Procedures-General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement, whether 
from (1) errors, (2) fraudulent financial repo1ting, (3) misappropriation of assets, or (4) violations of laws 
or governmental regulations that are attributable to Santa Cruz METRO or to acts by management or 
employees acting on behalf of Santa Cruz METRO. Because the determination of waste and abuse is 
subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect 
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting 
waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, an unavoidable risk exists that 
some material misstatements or noncompliance may exist and not be detected by us, even though the audit 
is properly planned and performed in accordance with auditing standards generally accepted in the United 
States of America and Government Auditing Standards. In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements or on major programs. However, we will inform the appropriate 
level of management of any material errors, any fraudulent financial rep01ting, or misappropriation of assets 
that come to our attention. We will also inform the appropriate level of management of any violations of 
laws or governmental regulations that come to our attention, unless clearly inconsequential. We will include 
such matters in the reports required for a Single Audit. Our responsibility as auditors is limited to the period 
covered by our audit and does not extend to any later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include direct confirmation of receivables and ce1tain other assets and liabilities by 
correspondence with selected individuals, funding sources, creditors, and financial institutions. We will 
request written representations from your attorneys as pa1t of the engagement, and they may bill you for 
responding to this inquiry. At the conclusion of our audit, we will require ce1tain written representations 
from you about your responsibilities for the financial statements; schedule of expenditures offederal awards; 
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other 
responsibilities required by auditing standards generally accepted in the United States of America. 
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Audit Procedures-Internal Control 

Our audit will include obtaining an understanding of Santa Cruz METRO and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to test 
the effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud 
that are material to the financial statements and to preventing and detecting misstatements resulting from 
illegal acts and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on 
internal control and, accordingly, no opinion will be expressed in our rep01t on internal control issued 
pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls and, 
accordingly, no opinion will be expressed in our repo1t on internal control issued pursuant to the Uniform 
Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and 
the Uniform Guidance. 

Audit Procedures-Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of Santa Cruz METRO's compliance with provisions of applicable 
laws, regulations, contracts, and agreements, including grant agreements. However, the objective of those 
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion 
in our report on compliance issued pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of 
federal awards applicable to major programs. Our procedures will consist of tests of transactions and other 
applicable procedures described in the U.S. Office of Management and Budget (OMB) Compliance 
Supplement for the types of compliance requirements that could have a direct and material effect on each 
of Santa Cruz METRO's major programs. For federal programs that are included in the Compliance 
Supplement, our compliance and internal control procedures will relate to the compliance requirements that 
the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to 
express an opinion on Santa Cruz METRO's compliance with requirements applicable to each of its major 
programs in our rep01t on compliance issued pursuant to the Uniform Guidance. 
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Other Services 

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and 
related notes of Santa Cruz METRO in conformity with accounting principles generally accepted in the 
United States of America and the Uniform Guidance based on information provided by you. These nonaudit 
services do not constitute an audit under Government Auditing Standards and such services will not be 
conducted in accordance with Government Auditing Standards. We will perform the services in accordance 
with applicable professional standards. The other services are limited to the financial statements, schedule 
of expenditures of federal awards, and related notes services previously defined. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action that could be 
construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for (1) designing, implementing, establishing, and maintaining effective 
internal controls relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error, including internal controls over federal awards, and 
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are 
met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that goverm11ent 
programs are administered in compliance with compliance requirements; and ( 4) ensuring that management 
and financial information is reliable and properly repmied. Management is also responsible for 
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and 
grant agreements. You are also responsible for the selection and application of accounting principles; for 
the preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, 
and all accompanying information in conformity with accounting principles generally accepted in the 
United States of America; and for compliance with applicable laws and regulations (including federal 
statutes) and the provisions of contracts and grant agreements (including award agreements). Your 
responsibilities also include identifying significant contractor relationships in which the contractor has 
responsibility for program compliance and for the accuracy and completeness of that information. 

Management is also responsible for making all financial records and related information available to us and 
for the accuracy and completeness of that information. You are also responsible for providing us with (1) 
access to all information of which you are aware that is relevant to the preparation and fair presentation of 
the financial statements, including identification of all related parties and all related-party relationships and 
transactions, (2) access to personnel, accounts, books, records, supporting documentation, and other 
information as needed to perform an audit under the Uniform Guidance, (3) additional information that we 
may request for the purpose of the audit, and (4) unrestricted access to persons within Santa Cruz METRO 
from whom we determine it necessary to obtain audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements of each opinion unit as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, 
and for infon11ing us about all !mown or suspected fraud affecting Santa Cruz METRO involving (l) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
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could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting Santa Cruz METRO received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that Santa Cruz METRO complies with applicable laws, 
regulations, contracts, agreements, and grants. Management is also responsible for taking timely and 
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and 
grant agreements that we repo1i. Additionally, as required by the Uniform Guidance, it is management's 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and 
conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on repo1ied audit 
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. The 
summary schedule of prior audit findings should be available for our review. 

You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to 
include our rep01i on the schedule of expenditures of federal awards in any document that contains and 
indicates that we have rep01ied on the schedule of expenditures of federal awards. You also agree to include 
the audited financial statements with any presentation of the schedule of expenditures of federal awards 
that includes our report thereon. Your responsibilities include acknowledging to us in the written 
representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal 
awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal 
awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the 
methods of measurement or presentation have not changed from those used in the prior period (or, if they 
have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions 
or interpretations underlying the measurement or presentation of the schedule of expenditures of federal 
awards. 

You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to repo1i on, in conformity with accounting principles generally accepted in the United States of 
America. You agree to include our rep01i on the supplementary information in any document that contains, 
and indicates that we have rep01ied on, the supplementary information. You also agree to include the 
audited financial statements with any presentation of the supplementary information that includes our report 
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you 
are responsible for presentation of the supplementary information in accordance with accounting principles 
generally accepted in the United States of America; (2) you believe the supplementary information, 
including its form and content, is fairly presented in accordance with accounting principles generally 
accepted in the United States of America; (3) the methods of measurement or presentation have not changed 
from those used in the prior period (or, if they have changed, the reasons for such changes); and ( 4) you 
have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits, or other studies related to the 
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to 
us corrective actions taken to address significant findings and recommendations resulting from those audits, 

Attachment A
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attestation engagements, performance audits, or studies. You are also responsible for providing 
management's views on our current findings, conclusions, and recommendations, as well as your plaI111ed 
corrective actions, for the repmi, and for the timing and format for providing that information. 

You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will be 
required to acknowledge in the management representation letter our assistance with preparation of the 
financial statements, schedule of expenditures of federal awards, and related notes and that you have 
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related 
notes prior to their issuance and have accepted responsibility for them. Fmiher, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for 
them. 

Engagement Administration, Fees, and Other 

We may from time to time and depending on the circumstances, use third-paiiy service providers in serving 
your account. We may share confidential information about you with these service providers, but remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others. In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-paiiy service provider. 
Furthermore, we will remain responsible for the work provided by any such third-party service providers. 

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing. 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings. It is management's responsibility to electronically submit the reporting 
package (including financial statements, schedule of expenditures of federal awards, summary schedule of 
prior audit findings, auditor's reports, and corrective action plan) along with the Data Collection Form to 
the federal audit clearinghouse. We will coordinate with you the electronic submission and certification. 
The Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar 
days after receipt of the auditor's reports or nine months after the end of the audit period. 

We will provide copies of our reports to Santa Cruz METRO; however, management is responsible for 
distribution of the repotis and the financial statements. Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our repo1is are to be made available for public inspection. 

The audit documentation for this engagement is the propetiy of Brown Armstrong Accountancy 
Corporation and constitutes confidential information. However, subject to applicable laws and regulations, 
audit documentation and appropriate individuals will be made available upon request and in a timely 
maI111er to oversight agency or its designee, a federal agency providing direct or indirect funding, or the 
U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit 
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findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, 
access to such audit documentation will be provided under the supervision of Brown Armstrong 
Accountancy Corporation personnel. Fmthermore, upon request, we may provide copies of selected audit 
documentation to the aforementioned patties. These patties may intend, or decide, to distribute the copies 
or information contained therein to others, including other governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the repo1t 
release date or for any additional period requested by the Cognizant District, Oversight Agency for Audit, 
or Pass-through Entity. If we are aware that a federal awarding agency, pass-through entity, or auditee is 
contesting an audit finding, we will contact the patty(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 

We began our audit on approximately July 20, 2020, and expect to issue our reports no later than December 
31, 2020. Thomas Young is the engagement pattner and is responsible for supervising the engagement and 
signing the repmts or authorizing another individual to sign them. 

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as repmt 
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross 
fee, including expenses, will not exceed $43, 152. Our standard hourly rates vat·y according to the degree of 
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for 
these fees will be rendered each month as work progresses and at·e payable on presentation. In accordance 
with our firm policies, work may be suspended if your account becomes 90 days or more overdue and may 
not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our 
engagement will be deemed to have been completed upon written notification of termination, even if we 
have not completed our report(s). You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on 
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the audit. If significant additional time is necessary, we will discuss it with you and 
atTive at a new fee estimate before we incur the additional costs. 

All disputes under this agreement shall be submitted to mediation. Each patty shall designate an executive 
officer empowered to attempt to resolve the dispute. Should the designated representatives be unable to 
agree on a resolution, a competent and impattial third patty acceptable to both patties shall be appointed to 
mediate. Each disputing patty shall pay an equal percentage of the mediator's fees and expenses. No suit 
or arbitration proceedings shall be commenced under this agreement until at least 60 days after the 
mediator's first meeting with the involved patties. In the event that the dispute is required to be litigated, 
the comt shall be authorized to assess litigation costs against any party found not to have participated in the 
mediation process in good faith. 
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We appreciate the opportunity to be of service to Santa Cruz Metropolitan Transit District and believe this 
letter accurately summarizes the significant terms of our engagement. If you have any questions, please let 
us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us. 

TMY:mlc:jav 
Enclosure 
Pfx Engagement\74043 6/30/20 Audit\DRAFT- Audit Engagement Letter Single Audit.docx 

RESPONSE: 

Sincerely, 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 

~" f~ 
By: Thomas M. Young 

This letter correctly sets forth the understanding of Satita Cruz Metropolitan Transit District. 

Management signature: 

Title: 

Date: 

Governance signature: ____________ _ 

Title: 

Date: -----------------~ 

Attachment A

CEO/General Manager

August 28, 2020

Board Chair 
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: FY21 RENEWAL OF PROPERTY INSURANCE COVERAGE  
 WITH ZURICH AMERICAN INSURANCE COMPANY AND 

EMPLOYMENT PRACTICES LIABILITY COVERAGE WITH QBE 
SPECIALTY INSURANCE COMPANY  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of property insurance 
coverage with Zurich American Insurance Company and the renewal of 
employment practices liability coverage with QBE Specialty Insurance 
Company  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) maintains property 
insurance on all its owned and leased facilities in accordance with lease 
agreements, as well as on building contents. In addition, METRO maintains 
Employment Practices Liability (EPL) insurance that protects the District from 
financial consequences associated with a variety of employment-related 
lawsuits.  

• Staff recommends that the Board of Directors authorize the renewal of 
property insurance coverage with Zurich American Insurance Company for 
$58,748 and the renewal of the Employment Practices Liability (EPL) 
insurance coverage with QBE Specialty Insurance Co. for $52,381. 

III. DISCUSSION/BACKGROUND 

Marsh & McLennan, METRO’s insurance broker, has arranged for renewal of 
property insurance coverage with Zurich American Insurance Company and 
Employment Practices Liability (EPL) coverage with QBE Specialty Insurance 
Co.   

The property insurance coverage is all risk coverage; excluding earthquake, 
flood, and motor vehicles licensed for road use, and includes buildings and 
contents, and other equipment, with a $10,000 deductible. 

The Zurich American Insurance Company is rated A+ XV by A. M. Best. The “A+” 
is the superior or highest rating on the A.M. Best rating scale, and “XV” refers to 
Financial Size Category (FSC) and is based on adjusted policyholders’ surplus.  
“XV” translates to two billion or greater. 

Santa Cruz Metropolitan 
Transit District 
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SR 1920 Property Insurance and EPL Renewal 

METRO carries separate policies for flood insurance for the Judy K. Souza 
Operations Building at 1200 “A” River Street and the Fueling and Service 
Building at 1200 “B” River Street.  

METRO does not carry earthquake insurance.  

Staff recommends that the Board of Directors authorize the renewal of property 
insurance coverage with Zurich American Insurance Company for $58,748. The 
annualized year-over-year increase is $1,405 or 2.45%.   

The Employment Practices Liability (EPL) insurance coverage protects METRO 
from financial consequences associated with a variety of employment-related 
lawsuits; excluding Criminal acts, Fiduciary Liability, Asbestos, Bodily Injury or 
Property Damage; Law Enforcement Activities, Prior Knowledge and Notice, 
Pollution, and Violations of Worker’s Compensation, Disability Benefits or 
Unemployment Compensation Law.  
The QBE Specialty Insurance Company is rated A, XV by A. M. Best. 
Staff recommends that the Board of Directors authorize the renewal of 
Employment Practices Liability (EPL) with QBL Specialty Insurance for $52,381. 
The annualized year-over-year increase is $22,430 or 75%.The significant 
increase is due to overall market pressures (COVID-19 and expected wrongful 
termination/discrimination claims). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture and Financial Stability, 
Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 
 
1. AMOUNT OF RECOMMENDATION: $111,129 ($58,748 – Property insurance 

and $52,381 – EPL insurance) 

2. SOURCE OF FUNDING:  FY21 Operating Budget 

3. EXPENSE ACCOUNTS TO CHARGE: Ins. Property – 506011; EPL - 506021  

VI. CHANGES FROM COMMITTEE 

N/A. 
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VII. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier is certainly an option but could 
negatively affect the cost, coupled with the fact that no other insurance 
companies bid on the renewal.  

• METRO could self-insure, but does not currently have the cash reserves 
to support such a program. 

VIII. ATTACHMENTS 

None 
 
 
 
Prepared by:  Kristina Mihaylova, Finance Deputy Director 
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VIII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

SR 1920 Property Insurance and EPL Renewal 9-05.4



 

DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY21 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY21 Capital Budget on June 26, 
2020. 

• Periodic capital budget revisions may be required due to new grant awards, new 
projects, changes to the scope of existing projects, spending adjustments and 
removal of projects that are no longer active. 

• Revisions to an adopted capital budget require Board approval and the adoption 
of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY21 & FY22 Operating and FY21 Capital Budget on June 
26, 2020.   
 
Periodically, capital budget revisions are required to add new projects, revise 
project balances and funding sources, update project descriptions, etc. This will be 
the first revision to the FY21 Capital Budget since adoption.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY21 Revised Capital Budget (Attachment B). 
 
A Reconciliation by Project as of August 28, 2020 (Attachment C) is provided; this 
reconciles the (current) FY21 Revised Capital Budget against the (original) Final 
FY21 Capital Budget adopted on June 26, 2020.   

This revision impacts multiple projects. 

Santa Cruz Metropolitan 
Transit District 
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FY21 Capital Budget Revisions SR  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY21 Capital Budget adopted June 26, 2020 totals $29,136,935. 

• Revision 1 – August 28, 2020 – This revision added four (4) projects, removed 
eight (8) projects, revised the available budget balances for twelve (12) existing 
projects, added additional funding to one (1) existing project, and revised the 
description on one (1) project. This revision resulted in a net decrease of 
$998,343, for an FY21 Revised Capital Budget balance of $28,138,592.  

The Reconciliation by Project as of August 28, 2020 (Attachment C) lists the detail 
of all changes by project since adoption on June 26, 2020, and includes an 
explanation for the action. The year to date change is a net decrease of $998,343. 

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is an accrued balance of approximately $834K. Reminder: The Operating 
and Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior 
years, and any excess revenues above actual expenses (carryover) transferred 
from the Operating Budget. Note that the estimate provided here includes 
deductions for approved capital projects and commitments (the required local 
match) against grants that may not yet have been awarded; those un-awarded 
projects are not included in the attached revised budget. If or when those grants are 
awarded, the capital budget will be revised accordingly.   

VI. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time.  If the revised budget is not 
approved, important capital improvements and capital projects could be delayed or 
cancelled.    

VII. ATTACHMENTS 

Attachment A: FY21 Capital Budget Resolution 
Attachment B: FY21 Revised Capital Budget as of August 28, 2020 
Attachment C: FY20 Revised Capital Budget – Reconciliation by Project as of 

August 28, 2020 
 
 
Prepared by:  Kristina Mihaylova, Finance Deputy Director 
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VIII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

FY21 Capital Budget Revisions SR 9-06.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY21 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY21 Capital Budget on June 26, 2020 with a 
total budget of $29,136,935; and 

WHEREAS, it is necessary to revise the adopted FY21 Capital Budget by $998,343; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby amends the FY21 Capital Budget per Attachment B to this 
resolution for a total FY21 Revised Capital Budget of $28,138,592. 

PASSED AND ADOPTED this 28th day of August 2020, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
MIKE ROTKIN, Board Chair 

ATTEST ______________________________ 
  ALEX CLIFFORD  
  CEO, General Manager 

APPROVED AS TO FORM 

____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF AUGUST 28, 2020- 1st REVISION

08-28-20 FY21 Capital Budget Revisions Template-Attachment C 1

FY21 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2020: 29,136,935$          

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz 
Facility 19-0001 OP & CAPITAL RESERVE 3,142$                  

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-
Conceptual Design/MOU (5309) 19-0003 FTA & STA (3,447)$                 

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security 
Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE (26,168)$               

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Maintenance Facility Roof 
Replacement (FTA 5339a FY19) 19-0007 FTA (120,330)$             

Reason: Adjust available budget based on lower bid for the project

Remove: Vernon Generator Replacement Project 19-0008 OP & CAPITAL RESERVE (17,536)$               

Reason: Project Completed in prior year

Add Funds: 138 Golf Club Fire Egress (FTA 5339a FY17 & FY19, 
Reserves) 19-0017 FTA 116,943$              

OP & CAPITAL RESERVE 22,584$                
Reason: Add additional funding needed to backfill the difference 
between the cost of the project and the amount of the grant awards (FTA 
5339a FY17)

Revise Project Budget Balance: Fire Egress - (Design Only) was 
Facilities Improvements 19-0014 OP & CAPITAL RESERVE (8,151)$                 

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Awning @ Fueling Station A&E only 19-0018 FTA (337)$                    
OP & CAPITAL RESERVE (2,333)$                 

Reason: Adjust available budget based on prior year spending

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF AUGUST 28, 2020- 1st REVISION

08-28-20 FY21 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Remove: Security Camera Install - JKS 19-0019 MEASURE D (3,687)$                 

Reason: Project Completed in prior year

Revise Project Budget Balance: Asphalt Repair-Pac Station Layover 19-0021 FTA (12,362)$               

Reason: Adjust available budget based on prior year spending

Remove: Fencing Behind Diesel Tank 19-0023 FTA (575)$                    

Reason: Project Completed in prior year

Revise Project Budget Balance: FY18 STIP - AVL/ITS (STIP, Measure 
D) 19-0027 STIP (53,086)$               

Reason: Adjust available budget based on prior years spending

Remove: VTA Bus Transfer - Decommission & Retrofit 10 Electric 19-0029 MEASURE D (544,149)$             

Reason: Project Completed in prior year

Remove: CNG Bus (1)  "Bus 6" 19-0030 FTA (456,957)$             
MEASURE D (207,158)$             

Reason: Project Completed in prior year

Change Description Only: 3 New Flyer Repl. Capital Lease - Year 4 of 
6 Prin Only 19-0032 MEASURE D -$                          

Reason: Title change

Remove: Mid-Life Bus Engine Overhaul (4) 19-0034 FTA (7,966)$                 

Reason: Project Completed in prior year

Revise Project Budget Balance: Completion of Cameras on Buses (6 
buses) 19-0035 OP & CAPITAL RESERVE (72,765)$               

Reason: Adjust available budget based on prior years spending

Remove: Cameras on Buses #2 19-0036 MEASURE D (2,438)$                 

Reason: Project Completed in prior year

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt 19-0037 FTA (20,499)$               

Reason: Adjust available budget based on prior years spending

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF AUGUST 28, 2020- 1st REVISION

08-28-20 FY21 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL
Revise Project Budget Balance: Completion of JKS Facility - ZEB Yard 
Charging Infrastructure 19-0041 OP & CAPITAL RESERVE (2,603)$                 

Reason: Adjust available budget based on prior years spending

Remove: Workstation & Cubicles (HR) 19-0047 OP & CAPITAL RESERVE (10,768)$               

Reason: Project Completed in prior year

Revise Project Budget Balance: Misc Capital Contingency-$800K - 
11/15/19 BOD 19-0048 OP & CAPITAL RESERVE (120,211)$             

Reason: Adjust available budget based on prior years spending

Add project: Laptop - Marketing 19-0048e OP & CAPITAL RESERVE 3,200$                  

Reason: New equipment needed 

Add project: Watsonville Bus Shelter 21-0001 OP & CAPITAL RESERVE 15,554$                

Reason: New equipment needed 

Add project: Drivers Barriers 21-0002 MEASURE D 526,060$              

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Add project: Transmission Jack (VTA Gillig buses, vehicles 4201-4210) 21-0003 MEASURE D 7,700$                  

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

FUNDING SUMMARY:
OP & CAPITAL RESERVE (673,012)$             

FTA (47,884)$               
LCTOP -$                          

LPP -$                          
MEASURE D (223,672)$             

PTMISEA -$                          
STA (689)$                    

STA-SGR -$                          
STBG -$                          
STIP (53,086)$               

TOTAL CAPITAL BUDGET REVISIONS THROUGH 8/28/20: (998,343)$              

FY21 REVISED CAPITAL BUDGET AS OF AUGUST 28, 2020: 28,138,592$          

Attachment C
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DATE: August 28, 2020  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY20  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications, active and pending grants.  This is for information only.  No 
action is required. 

II. SUMMARY 

• During the fourth quarter (Q4) of FY20 (April 1 - June 30, 2020), the Santa 
Cruz Metropolitan Transit District (METRO) received approval for five formula 
grants, which will be used for both operating and capital assistance. 

• Staff also submitted a formula grant application for the Federal Transit 
Administration (FTA) FFY20 Federal Section 5311 Coronavirus Aid, Relief, 
and Economic Security Act (CARES Act) funds for rural operating assistance. 

• Previously awarded grant-funded projects are underway to purchase vehicle 
replacements and upgrade facilities. 

• A list of METRO’s active grants (Attachment A) and pending applications 
(Attachment B) is provided quarterly to apprise the Board of Directors (Board) 
of grant funding status. 

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q4 of FY20, METRO received five formula grants. METRO applied for and 
received $20,560,417 in FTA FFY20 Federal Section 5307 formula funds through 
the Coronavirus Aid, Relief, and Economic Security (CARES) Act, approved by 
Congress and signed into law on March 27th, 2020. The CARES Act funds will pay 
for FTA qualifying METRO operating expenses going back to January 20, 2020 to 
help offset the extraordinary direct costs and revenue losses as a result of the 
novel coronavirus (COVID-19) pandemic. METRO also received $7,282,012 in 
formula funds for FY20 FTA 5307 operating assistance for public transit service 
within the Santa Cruz and Watsonville urbanized areas.  

Santa Cruz Metropolitan 
Transit District 
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Quarterly status report of grant applications, active and pending grants 

During the quarter, METRO received $180,962 in formula funds for FY19 FTA 5311 
rural operating assistance administered by Caltrans. Caltrans also approved 
METRO’s FY20 Low Carbon Transit Operations Program (LCTOP) allocation 
request of $969,394 to install new fast charging infrastructure at Watsonville 
Transit Center (WTC) to allow Battery Electric Buses (BEB) serving the Watsonville 
Disadvantage Community (DAC) service area to stay in operation throughout the 
day by extending their mileage and operating time. The Santa Cruz County 
Regional Transportation Commission (RTC) approved METRO’s FY21 claim for 
Transportation Development Act (TDA) formula funds. TDA funds will contribute 
$10,637,008 for fixed-route public transit and American Disability Act (ADA) 
complementary paratransit operations in Santa Cruz County and $897,067 for 
capital improvements for FY21.  

Staff submitted formula grant application for the FTA FFY20 Federal Section 5311 
CARES Act funds for rural operating assistance. FTA Sections 5311 CARES Act 
formula funds will provide a total of $584,604 for fixed-route rural operating 
assistance.  

Closed, Active, Pending and Future Grants  

This staff report apprises the Board of closed, active (Attachment A), and 
pending and future (Attachment B) grants which fund METRO’s operations and 
capital improvements.  

There are no closed-out grants during this quarter. However, staff submitted 
closeout reports to Caltrans for FY15 Public Transportation Modernization and 
Service Enhancement Account (PTMISEA) funds allocated to MetroBase Phase 
II and Pacific Station renovation projects, pending Caltrans’ approval. MetroBase 
Phase II project was formally closed out in 2019. At its 11/15/19 meeting, the 
METRO Board authorized moving the remaining funds in Metrobase and Pacific 
Station Renovation projects to the highest priority Bus and Bus Facility project 
(existing) to purchase a minimum of four CNG buses. Staff also submitted 
closeout reports to Caltrans for FY15-16 LCTOP, pending Caltrans’ approval. 
With Caltrans approval of the LCTOP Corrective Action Plan (CAP) submitted on 
12/21/2018, the FY15-16 LCTOP project was dissolved into the FY17-18 LCTOP 
project and the expenditure deadline for the FY17-18 funds will be 7/10/2022.  

Active operating and capital improvement grants total $69,755,132 in formula 
and $12,672,055 in competitive funds. Of this amount, $9,173,699 is to replace 
and refurbish buses. The remaining awarded funds are for operating assistance 
and capital improvement projects. 

Pending grant applications request $24,663,977 of new formula funding and 
$1,360,000 of new discretionary funding.  Of this $26,023,977 in funding 
requests, $2,825,975 is to replace and refurbish buses. The remaining 
applications request funds for operating assistance and facilities improvement 
projects.   

9-07.2
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Quarterly status report of grant applications, active and pending grants 

METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for State and Federal disaster relief funding through the California Office of 
Emergency Services (CalOES) and the FY20 FTA 5339(a) Buses and Bus 
Facilities Formula Program. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $82,427,187 for METRO’s operations 
and capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 

VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider.  

VIII. ATTACHMENTS 

Attachment A: Active Grants as of August 2020 
Attachment B: Pending Grants as of August 2020 
 
Prepared by:  Wondimu Mengistu, Grants/Legislative Analyst   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Quarterly status report of grant applications, active and pending grants 
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 # Project
Description Project Scope  Funding

Source 
 $ Budget

Grant 

 $ Budget
Total

Project 

1

FY20 Rural 
Transit 
Operations

Phase II FTA 
FY20 5311 
CARES ACT 
Formula 
Operating 
Assistance 

FTA FY20 5311 CARES ACT  
Formula Operating Assistance 

Phase II       Award: TBD

$584,604 $584,604

2

FY21 Operating 
assistance

Operating 
assistance

FY21 SCCRTC Transportation 
Development Act-Local 

Transportation Fund (TDA 
LTF)

Award Revised 6/29/2020 
RTC AGENDA Special 

Meeting

$6,304,655 $12,609,310

3

FY21 operating 
and capital 
assistance

Operating and 
capital 
assistance

FY21 SCCRTC Transportation 
Development Act-State 

Transit Assistance (TDA-STA 
and SGR)       

Award: TBD

$5,229,420 $10,458,840

4

FY20 Rural 
Transit 
Operations

FTA FY20 5311 
Formula 
Operating 
Assistance 

FY20 FTA5311 Rural 
Operating Assistance 

Award:TBD

$191,234 $442,315 

5

Replace two 
1998 diesel-
fueled buses 
with two CNG 
buses

FY20 State of 
California FTA 
Section 5339 
program

CalTrans FY20 5339 
Discretionary Funds

$1,088,000 $1,360,000 

13,966,821$   26,023,977$   
End of Pending Grants

Total

Santa Cruz METRO 
Pending Grants as of 8/28/2020

Competitive Grant
Formula Grant

FY20 capital 
assistance

FY20 FTA 5339a Buses and 
Bus Facilities

$568,908 $568,908 FY20 FTA 
5339a Formula 
Buses and Bus 

Facilities6
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DATE: August 28, 2020  

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR APRIL, MAY AND JUNE 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for April, May and June 2020 

II. SUMMARY 

• ParaCruz is the federally mandated ADA complementary paratransit program 
of the Santa Cruz Metropolitan Transit District (METRO), providing shared 
ride, door-to-door demand-response transportation to customers certified as 
having disabilities, which prevent them from independently using the fixed 
route bus. 

• ParaCruz during the months of April, May and June provided 7,153 rides. On 
Time Performance for this period was 98.92%. 

•  ParaCruz is currently funded for 30 Paratransit Operators; two of these 
positions are vacant. 

III. DISCUSSION/BACKGROUND 

• Summary review of monthly operational statistics for ParaCruz. 
Comparing the monthly statistics of FY19 to the monthly statistics of FY20: 

• In April, the number of ParaCruz rides decreased by: 4,610 

• In May, the number of ParaCruz rides decreased by: 4,233 

• In June, the number of ParaCruz rides decreased by: 2,664 

• Summary review of monthly operational information about ParaCruz: 

• April number of total ParaCruz rides: 1,878 

• May number of total ParaCruz rides: 2,165 

• June number of total ParaCruz rides: 3,110 
 

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Quarterly Report 

• Comparing March 2020 statistics to April 2020, ParaCruz rides decreased by 
2,119 

• Comparing April 2020 statistics to May 2020, ParaCruz rides increased by 
287 

• Comparing May 2020 statistics to June 2020, ParaCruz rides increased by 
945 

IV. PARACRUZ RESPONSE TO COVID-19 

ParaCruz has experienced a decrease in ridership due to the COVID-19 
pandemic Shelter in Place order. 
 
ParaCruz Operators and Dispatchers worked on an ABC group schedule during 
this period, one day of work with two days off. 
 
ParaCruz vehicles are sanitized after every shift. 
 
ParaCruz implemented a mandatory facemask policy for ParaCruz office staff, 
ParaCruz Operators and riders, and a mandatory face shield for all ParaCruz 
Operators when securing any mobility device.  
 
ParaCruz self-imposed passenger capacity limits for all revenue vehicles. 
However, in doing so, we are still complying with the FTA mandated 30 minute 
window.  

V. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Service Quality and Delivery. 

VI. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report. 

VII. CHANGES FROM COMMITTEE  

N/A 

VIII. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit 
Supervisor, provided additional data. 
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ParaCruz Quarterly Report 

IX. ATTACHMENTS 

Attachment A: ParaCruz On-time Performance Charts for April, May and 
June 

Attachment B: Comparative Operating Statistics Tables for April, May and 
June 

Attachment C:       Number of Rides Comparison Chart  
Attachment D:       Total Ride vs. Shared Ride Chart 
Attachment E:        Annual Miles Comparison Chart 
Attachment F:        Monthly Assessments 
Attachment G:       Top Monthly Ride Destinations for April, May and June. 
 
Prepared by:   Daniel L. Zaragoza, Operations Manager, Paratransit Division  
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

~_i) ;j_ J "?Rf 

Cbt ~ 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for April 2020 
 
 April 2019 April 2020 
Total pick ups 6,488 1878 
Percent in “ready window” * 86.47% 99.15% 
1 to 5 minutes late 4.64% .48% 
6 to 10 minutes late 3.45% .22% 
11 to 15 minutes late 1.91% .11% 
16 to 20 minutes late 1.43% .00% 
21 to 25 minutes late .80%  .04% 
26 to 30 minutes late .51% .00% 
31 to 35 minutes late .40% .00% 
36 to 40 minutes late .12% .00% 
41 or more minutes late 
(excessively late/missed trips) 

.26% .00% 
Total beyond “ready window” 

13.53% .85% 
*Target: 90% 
 
 
 
On-time Performance 
 
During April, ParaCruz’ on time performance increased by 2.82% from last month. 
Ridership decreased from last month. ParaCruz had one Operator on long-term 
disability. The total number of available working ParaCruz Operators is now 25 per 
weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of April 2020, ParaCruz received two Customer Service Reports. One 
of the reports was a valid complaint: a rider not feeling safe because an Operator was 
not wearing a facemask. One was a compliment for a ParaCruz Operator.  
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for May 2020 
 
 May 2019 May 2020 
Total pick ups 6,398 2165 
Percent in “ready window” 94.97% 99.35% 
1 to 5 minutes late 1.83% .42% 
6 to 10 minutes late 1.17% .18% 
11 to 15 minutes late .91% .05% 
16 to 20 minutes late .39% .00% 
21 to 25 minutes late .33% .00% 
26 to 30 minutes late .20% .00% 
31 to 35 minutes late .08% .00% 
36 to 40 minutes late .05% .00% 
41 or more minutes late 
(excessively late/missed trips) .08% .00% 
Total beyond “ready window” 

5.03% .65% 
*Target: 90% 
 
 
On-time Performance 
 
During May, ParaCruz’ on time performance increased by .20% from last month. 
Ridership increased from last month. ParaCruz has one Operator position unfilled. The 
total number of available working ParaCruz Operators is 24 per weekday, not including 
Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of May 2020, ParaCruz received one Customer Service Report: an 
inquiry on how to renew certification for ParaCruz during the closure at Pacific Station. 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for June 2020 
 
 June 2019 June 2020 
Total pick ups 5,774 3,110 
Percent in “ready window” 94.31% 98.49% 
1 to 5 minutes late 1.92% .71% 
6 to 10 minutes late 1.83% .32% 
11 to 15 minutes late .72% .23% 
16 to 20 minutes late .55% .16% 
21 to 25 minutes late .27% .06% 
26 to 30 minutes late .14% .00% 
31 to 35 minutes late .13% .00% 
36 to 40 minutes late .11% .00% 
41 or more minutes late 
(excessively late/missed trips) .03% .03% 
Total beyond “ready window” 

5.69% 1.51% 
*Target: 90% 
 
On-time Performance 
 
During June, ParaCruz’ on time performance decreased by .86 % from last month. June 
had a decrease in ridership from last month. ParaCruz has two Operator positions 
unfilled. The total number of available working ParaCruz Operators is 24 per weekday, 
not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of June 2020, ParaCruz received two Customer Service Reports. 
Both were compliments for ParaCruz Operators.    
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ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through April 2020 

 

 
 

April 
2019 

April 
2020 

 
FY 19 FY 20 

 Performance 
Averages 

Performance 
Goals 

Requested 7,392 3,561  70,197 64,064  6,574  
Performed 6,488 1,878  61,321 56,356  5,711  
Cancels 22.29% 36.74%  22.81% 20.45%  21.05%  

No Shows 3.77% 4.22%  3.74% 4.08%  4.47% Less than 3% 
Total miles  51,359 18,973  496,734 298,385  45,281  

Av trip miles 5.77 6.47  6.03 5.97  5.91  
Within ready 

window 
 

86.47% 
 

99.15% 
  

82.84% 
 

94.95% 
  

95.09% 
 

90.00% or better 
Call center 

volume 5,807 1,635 
 

N/A 51,398 
 

5225  
Hold times 
less than 2 

minutes 93.88% 98.12% 

 

N/A 93.44% 

 

93.63% 
Greater than 

90% 
Distinct riders 686 208  1,554 1,527  638  
Most frequent 

rider 57 rides 53 rides 
 

367 rides 431 rides 
  

53 rides  

Shared rides 66.3% 24.5% 
 

65.5% 68.78% 
  

56.48% 
Greater than 

60% 

Passengers 
per rev hour 1.92 1.87 

 

1.97 1.91 

  
 

1.85 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 62.48% 53.46% 
 

62.45% 62.23% 
  

61.85%  
Rides > 10 37.52% 46.54%  37.55%     37.77%  38.15%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 18 0  186 40  4  
Excessively 
Long Trips 2 0 

 
25 16 

  
1.50  

# Trips at 
Base Fare 3,976 965 

 
38,665 23,193 

  
3,494                

# Trips > 
Base Fare 1,247 398 

 

10,879 7,024 

  
 

1,023  
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ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through May 2020 
 
 
 

 
 

May 
    2019 

May 
2020 

 
FY 19 FY 20 

 Performance 
Averages 

Performance 
Goals 

Requested 7,424 3,516  77,621 67,562  6,248  
Performed      6,398 2,165  67,693 58,521  5,358  
Cancels 24.33% 35.93%  22.96% 24.07%  22.02%  

No Shows 3.56% 3.91%  3.72% 4.07%  4.50% Less than 3% 
Total miles  52,084 21,562  548,797 319,911  42,712  

Av trip miles 5.86 6.41  6.02 5.99  5.95  
Within ready 

window 
 

   94.97% 
 

99.35% 
  

83.98% 
 

95.11% 
  

95.45% 
 

90.00% or better 
Call center 

volume 5391 1,939 
 

N/A 53,337 
 

4,937  
Hold times 
less than 2 

minutes 94.50 98.11% 

 

N/A 93.86% 

 

93.93% 
Greater than 

90% 

Distinct riders 728 234 
 
     1,622 1,597 

  
597  

Most frequent 
rider 54 rides 62 rides 

 
390 rides 468 rides 

  
54 rides  

Shared rides 62.3% 28.8% 
 

65.1% 27.75% 
  

53.69% 
Greater than 

60% 

Passengers 
per rev hour 1.82 1.90 

 

1.96 1.91 

  
 

1.86 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 62.46% 57.41% 
 

62.45% 62.05% 
  

61.43%  
Rides > 10 37.54% 42.59%  37.55% 37.95%  38.83%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 5 0  191 40  4 N/A 
Excessively 
Long Trips 1 0 

 
26 16 

  
1.42  

# Trips Base 
Fare 3,956 1065 

 
42,618 24,258 

  
3,253  

# Trips > 
Base Fare 1,160 563 

 
12,042 7,587 

  
973  
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ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through June 2020 
 
 
 

 
 

June 
2019 

June 
2020 

 
FY 19 FY 20 

 Performance 
Averages 

Performance 
Goals 

Requested 6,381 5,013  84,002 72,575  6,134  
Performed 5,774 3,110  73,467 61,631  5,136  
Cancels 22.03% 35.39%  22.89% 25.02%  23.13%  

No Shows 3.67% 4.00%  3.71% 4.07%  4.53% Less than 3% 
Total miles  46,329 23,184  595,072 343,095  47,784  

Av trip miles 5.80 6.07  6.00 5.99  5.98  
Within ready 

window 
 

94.31% 
 

98.49% 
  

84.75% 
 

95.28% 
  

95.80% 
 

90.00% or better 
Call center 

volume 5,096 2,509 
 

N/A 55,846 
 

4,654 
information not 

available 
Hold times 
less than 2 

minutes 93.16 97.50% 

 

N/A 94.17% 

 

94.29% Greater than 90% 
Distinct riders 658 331  1,689 1,629  570  
Most frequent 

rider 57 rides 60 rides 
 

421 rides 499 rides 
  

54 rides  

Shared rides 59.8% 31.3% 
 

65.8% 24.47% 
  

50.74% Greater than 60% 

Passengers 
per rev hour 1.80 2.04 

 

1.95 1.92 

  
 

1.88 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
 

N/A  
Rides < 10 

miles 62.83% 57.91% 
 

62.48% 61.84% 
  

61.02%  
Rides > 10 37.17% 42.09%  37.52% 38.16%  38.98%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 2 1  193 41  3 N/A 
Excessively 
Long Trips 1 0 

 
27 16 

  
1.33  

# Trips Base 
Fare 3,537 1,375 

 
46,155 25,633 

  
3,073  

  # Trips > 
Base Fare 987 928 

 

13,029 8,515 

  
 

968  
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ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JULY 2019    16 0 0 2 0 18 
AUGUST 2019 25 1 0 5 0 31 
SEPTEMBER 2019 27 0 1 2 0 30 
OCTOBER 2019 22 1 0 2 0 25 
NOVEMBER 2019 23 0 0 1 0 24 
DECEMBER 2019 18 0 0 2 0 18 
JANUARY 2020 15 0 0 0 0 15 
FEBRUARY2020 0 0 0 55 0 55 
MARCH 2020 0 0 0 49 0 49 
APRIL 2020 0 0 0 23 0 23 
MAY2020 0 0 0 32 0 32 
JUNE 2020 0 0 0 36 0 36 

3,639 
3,647 

Number of Eligible Riders for the month of April 2020 = 
Number of Eligible Riders for the month of May 2020 = 
Number of Eligible Riders for the month of June 2020 = 3,651 

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 

Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 

Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 
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ParaCruz Operations Status Report 
 
 

 

Top Ride Destinations 
 

 
      

LOCATION  APRIL MAY JUNE TOTAL 

Satellite Dialysis  - Capitola 456 463 471 1390 

Satellite Dialysis  - Watsonville 305 292 301 898 

Santa Cruz Post-Acute Skilled 
Nursing 213 195 301 709 

Watsonville Community Hospital 114 150 148 412 

Palo Alto Medical Foundation- 
Soquel Ave. Location 44 65 113 222 

Sutter Health 30 33 86 149 

Palo Alto Medical Foundation- 
Chanticleer Ave. Location 30 23 86 139 

Safeway - Soquel 40 57 31 128 

Safeway - Watsonville  4 33 84 121 

Pacific Coast Manor Covenant 34 27 55 116 

The Home Depot - Soquel 48 27 39 114 

Lucky’s Supermarket - Capitola 26 16 32 74 
 
Number of rides for the month of April 2020 = 1,878 
Number of rides for the month of May 2020 = 2,165 
Number of rides for the month of June 2020 = 3,110  
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DATE: August 28, 2020  

TO: Board of Directors  

FROM: John Urgo, Planning & Development Manager 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FOURTH QUARTER OF FY20 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the fourth quarter of FY20 

II. SUMMARY 

• FY20 Q4 total ridership decreased 91.0% (-1,293,155) compared to FY19 Q4. 

• Non-student ridership decreased 74.9% (-346,396) 

• Highway 17 ridership decreased 93.8% (-68,984) 

• UCSC ridership decreased 99.3% (-806,025) 

• Cabrillo College ridership decreased 99.0% (-71,750) 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the fourth 
quarter (Q4) of FY20 (April 1 – June 30, 2020).  Quarterly ridership reports keep 
the Board of Directors apprised of METRO’s ridership statistics and ridership 
trends: 

• Attachment A shows system-wide and college student ridership statistics for 
Q4 of FY20 and makes year-over-year comparisons with ridership statistics.   

• Attachment B shows the average ridership and pass/fare usage per route and 
system-wide.   

• Attachment C shows FY20 Q4 total fixed route ridership by week compared to 
FY19 Q4. 

 
 
 
 
 

Santa Cruz Metropolitan 
Transit District 
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Q4 FY20 Ridership Report 
 

 
 
FY20 Q4 total fixed-route ridership decreased 91.0% compared to FY19 Q4.  
Reason(s) include: 

• Shelter-in Place directives, and continued remote learning and telecommuting 
in response to COVID-19. 

• In response to decreased ridership, METRO reduced vehicle revenue hours 
operated by an average of 47.8%. 

• Local ridership declined 90.9%. [96.4% of total fixed route ridership]. 

• Non-Student ridership on METRO’s local system decreased 74.9%. 
[94.5% of local ridership]. 

• Student pass usage decreased 99.2% [5.5% of local ridership]. 

• Total UCSC ridership decreased 99.3%. 
o No in-person classes were held in Q4 FY20. 

• Total Cabrillo ridership decreased 99.0%. 
o No in-person classes were held in Q4 FY20. 
 In Q4 of FY19 student ridership was 65.7% of local METRO 

ridership. Student ridership was only 5.5% of local ridership in 
FY20 Q4. While UCSC expects to have around 4000 residential 
students on campus in the fall, it is unclear how many will be 
transit-dependent or the frequency with which they will use 
transit to access off-campus locations. Furthermore, the Cabrillo 
Student Pass Program was suspended as of June 2020, until 
Cabrillo College resumes in-person classes and the collection of 
the Student Transportation Fee. With remote learning likely to 
be in place for UCSC and Cabrillo College through the end of 
2020, it is anticipated that the majority of student ridership will 
not return to the system through the end of 2020.   

• Highway 17 ridership decreased 93.8%. [3.6% of total fixed route ridership]. 

• Shelter-in-Place directives implemented in both Santa Cruz and Santa 
Clara County, and the resulting increases in telecommuting and remote 
learning, severely depressed Highway 17 ridership. 

o According to recent survey results, about one-third of respondents 
indicated that they were likely to ride less due to increased 
telecommuting. Furthermore, it is expected that remote learning for 
universities and colleges will continue through the end of 2020.  As 
a result, Highway 17 ridership is likely to have reduced boardings 
through the end of 2020. 
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Q4 FY20 Ridership Report 
 

• Quarterly discounted ridership decreased 94.1% [Passes -96.1% and Cash -
90.5%] 

• Regular pass and cash fares decreased 94.9% (Passes -95.5% and Cash -
94.6%) 

• Shelter-in-Place directives discouraged all non-essential travel and 
reduced overall ridership demand.  

• In an effort to reduce on-board contact, METRO permitted free boardings 
for all rides in Q4 of FY20, excepting from June 15-30.  There were 94,073 
total free boardings in Q4. [73.8% of total recorded boardings].  

Attachment B shows average ridership per trip for all weekday and weekend 
routes in Q4 of FY20.  

 
• Total ridership per trip decreased 81.7% (WeekDay -81.3% & WeekEnd  

-82.1%). 

• System-wide, there are 6.1 riders on the average weekday trip and an 
average of 4.8 riders on weekend trips.   

• The weekday route with the highest ridership average is the Route 71 

• This route is an intercity route that operates round-trip service from 
Santa Cruz to Watsonville. 
o Due to highest ridership demand, this route operated at the 

greatest frequency and span in the weekday schedule. 

• The weekend route(s) with the highest ridership average are routes 71 
and 69W. 

• The route 71 is an intercity route that operates round-trip service 
between Santa Cruz and Watsonville. 
o This route operated at the greatest frequency and span in the 

weekend schedule 

• The route 69W is an intercity route that runs Santa Cruz to 
Watsonville, and along Capitola Road 
o This route operated with one of the greatest spans of service in 

the weekend schedule, serving Capitola and Cabrillo College in 
Aptos. 

• The weekday and weekend route with the lowest ridership average is 
the Route 79 [WD-2.0 / WE-1.6] 

• Route 79 serves local Watsonville along Pajaro/East Lake.   
o This route is consistently the route with the lowest riders per trip. 
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Q4 FY20 Ridership Report 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes is reflected in the FY20 
operating budget.  The COVID-19 pandemic fallout will dramatically affect our 
actual passenger fares negatively in the remainder of FY20 and into FY21.  The 
severity of this negative impact will be realized in the coming months. 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY20 Q4 April 1, 
2020-June 30, 2020 

Attachment B: Quarterly Average Ridership by Route Report for FY20 Q4 
April 1, 2020-June 30, 2020 

Attachment C FY20 Q4 Total Fixed Route Ridership by Week Compared to 
FY19 Q4 

Prepared by: Cayla Hill, Planning Analyst 
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Board of Directors 
August28,2020 
Page 5 of 5 

IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Q4 FY20 Ridership Report 
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO AMEND THE 
CONTRACT WITH WEBER, HAYES & ASSOCIATES TO ADD AN 
ADDITIONAL $45,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the  CEO to amend the contract with 
Weber Hayes & Associates to add an additional $45,000 to the Contract 
Purchase Order for limited soil and soil vapor sampling at Pacific Station in 
FY21, increasing contract authority from $45,000 to $90,000 

II. SUMMARY 

• On February 7, 2018, the Santa Cruz Metropolitan Transit District (METRO) 
established a contract with Weber, Hayes and Associates (Weber Hayes) for 
services to perform soil and soil vapor sampling at METRO Center and the 
adjoining NIAC building (Pacific Station) through December 31, 2019. 

• Additional field-testing and laboratory analysis will be required by METRO  in 
FY21, requiring an amendment to the existing contract with Weber Hayes and 
an increase to the spending amount on the Contract Purchase Order. 

III. DISCUSSION/BACKGROUND 

As part of the Pacific Station conceptual design process, Weber, Hayes & 
Associates developed a work plan to characterize the nature and extent of 
contamination under Pacific Station.  METRO conducted a sole-source 
procurement to solicit Weber, Hayes and Associates services to perform the work 
plan tasks, and established a contract with Weber Hayes in February 2018.  The 
Contract Purchase Order expiration date was extended until December, 31, 
2019, to allow for the completion of the existing scope of work.  Additional soil 
and soil vapor sampling will be required by METRO in FY21. Weber, Hayes & 
Associates provided an updated Cost Proposal for the 2021 fiscal year. 

METRO paid $44,706.17 to Weber, Hayes on the previous purchase order.  
Amending the current contract with Weber, Hayes will increase the contract 
authority from $45,000 to $90,000.  The new contract amount with this vendor 
will be $90,000, which exceeds $50,000, requiring Board approval for additional 
funding.  It is recommended that the Board of Directors authorize the CEO to 
execute an amendment to the contract with Weber, Hayes and Associates for an 

Santa Cruz Metropolitan 
Transit District 
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Amend Weber, Hayes Contract 

additional $45,000 with a corresponding not to exceed amount of $45,000 on the 
new Contract Purchase Order for services rendered in FY21. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report ties to METRO’s State of Good Repair strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

This action will fund this Contract Purchase Order through FTA 5309 grant 
funding. 

The Contract Purchase Order for this work is for a one year period and a total of 
$45,000 additional funds.  Expiring 5309 funds are available to cover these costs. 
Failure to spend this money will put METRO in jeopardy of losing these 5309 
funds.  

VI. ALTERNATIVES CONSIDERED 

The Board of Directors could choose not to amend the contract, but this is not 
recommended.  Soil and soil vapor sampling at Pacific Station is required by 
METRO.  If the contract with Weber, Hayes & Associates is not amended, then 
the agency will need to undertake a new procurement to select a vendor to 
perform these services; this approach would delay the work and likely result in 
duplication of efforts and a requirement for more funds (resulting from changing a 
vendor mid-project).  Furthermore, METRO would be in danger of losing the 
existing FTA 5309 funding.  

VII. ATTACHMENTS 

Attachment A: Cost Proposal  
 
Prepared by:  Cayla Hill, Planning Analyst  
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VIII. APPROVALS 

John Urgo, Planning & Development 
Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Amend Contract Blanket with Weber, Hayes and Associates 

..J 

Amend Weber, Hayes Contract
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2x657.Metro Ctr- Off-Site Vapor Evaluation Page 1 of 2 

WEBER, HAYES & ASSOCIATES 
Hydrogeology and Environmental Engineering 

120 Westgate Drive, Watsonville, CA 95076 
(831) 722-3580 //  www.weber-hayes.com   

 
August 6, 2020 

Client: Santa Cruz Metropolitan Transit District 
c/o: Wondimu Mengistu 
110 Vernon Street 
Santa Cruz, California 95060 

  
WMengistu@scmtd.com    

(831) 420-2580 

Proposal: 

Location:  

Agency Required Off-Site Vapor Intrusion Investigation & Soil Vapor Monitoring 

Pacific Station Project, 920 Pacific Avenue, Santa Cruz 

This proposal describes tasks required to achieve compliance with Santa Cruz County Environmental 
Health Services (SCC-EHS) most recent directive (Preliminary Response to Covenant and Site 
Management Plan).1  The big picture goal of this scope of work will be to: 

• Complete agency-required investigation and monitoring tasks designed to confirm there is no risk of 
contaminant soil vapor intrusion from historic contaminants underlying the site.  The complete 
agency record is archived on the Water Board website.2 

• Develop a deed restriction (Environmental Land-use Covenant) that allows historic, residual 
contamination safely left-in-place that includes a Site Management Plan that provides guidance for 
future handling of subsurface media in the future, including during redevelopment activities. Lead 
SCC-EHS staff have indicated they are willing to implement a deed restriction with the caveat that 
the lateral extent of a relic vapor plume must first be fully characterized to the west, across Pacific 
Avenue.  

We are providing this proposal to achieve these goals, and tasks include the following:   

1. Workplan: Submit a due-diligence 
Workplan for Off-site Vapor Intrusion and 
Monitoring (Workplan) to SCC-EHS for this 
phase of work. The Workplan will describe 
standard of care field activities and 
protocols for the tasks described below.  
SCC-EHS will review and approve this plan 
before field operations are scheduled.   

 
2. Off-Site Vapor Delineation Assessment: 

Our field staff will core exploratory 
borings and install temporary soil vapor 
probes across Pacific Avenue (see clip to 
the right) to accurately map the lateral 
extent of any residual, contaminant soil 
vapor. There is a very low likelihood of 
encountering any kind of significant 
concentrations, but defining the lateral 
extent is a standard of care requirement 

 
1: SCC-EHS: Preliminary Response to Covenant and Site Management Plan; Pacific Station; 920 Pacific Avenue, 

Santa Cruz. April 11, 2019. 
2:  State Water Resources Control Board GeoTracker archive < Link to Site Archive, Case #T10000006376  >  
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for the evaluation of contaminant soil gas plumes.  Work tasks will include acquisition of a City of 
Santa Cruz encroachment permit, utility clearance, limited traffic control during soil coring work, 
sample collection, laboratory analysis, and summary reporting.  

 
3. Complete On-going Monitoring: SCC-EHS has 

also requested completion of sub-slab soil 
vapor and indoor air monitoring based on 
previous indoor air detections in the METRO 
and NIAC buildings (see clip to the right). 
This proposal includes a final round of dry-
wet season soil vapor monitoring (a total of 
two (2) seasonal sampling events).  The 
seasonal sampling is designed to capture 
potential seasonal variability and confirm 
that vapor intrusion is not a risk for building 
occupants. 

 
4. Development of an Environmental Land-Use 

Covenant: In order to leave residual 
contamination in place and eliminate on-
going environmental monitoring or active 
remediation requirements, an 
Environmental Land-use Covenant 
(Environmental LUC) will be developed for review and approval by METRO staff.  will document 
residual contamination on-site. The purpose of the Environmental LUC is to document the presence 
of contaminant-impacted media beneath the site for future users of the site and provide a specific 
set of tasks for future soil and/or groundwater management.  A Site Management Plan is a 
separate but integrated element of the Environmental LUC and will be completed document 
specific handling and notification protocols for handling subsurface media when they are 
encountered in the future, including during and after redevelopment.   

Budget/Schedule:  Attached is a detailed spreadsheet itemizing the estimated time and materials costs 
and is based on our experience with similar projects.  We estimate the cost to complete these follow-
up, agency-required work tasks is estimated to be $38,324.   METRO will be billed strictly on a time and 
materials basis (unit/line item charges are in accordance with the attached Schedule of Charges).   

Please call/email with any questions or input you have regarding this proposal, or any other aspect of 
this project (722-3580) 

 

Pat Hoban, PG, QSD  
Principal Environmental Geologist 
 
Attachments:  Schedule of Charge, References (agency correspondence, and plan view maps of existing soil vapor 
data driving the agency-required investigation), and insurance documentation.3 

 
3  

Attachment A

9-10A.2



Workplan Preparation, Data Review, Regulatory/Client Correspondence, Site‐visit 

Senior Geologist ‐ Project Management and Technical Review hr. $130 10 $1,300

Staff Scientist ‐ Report Production hr. $75 20 $1,500

Administrative Assistance ‐ Word Processing/Data Entry/Drafting/Copying, etc. hr. $55 10 $550

Workplan Preparation:  $3,350

Task 1 Sub‐Total: $3,350

Fieldwork (preparation, pre‐drill utility clearance, sample collection, materials)  

Senior Geologist ‐ Project Coordination and Technical Review hr. $130 8 $1,040

Senior Scientist ‐ Scheduling, Project Management, Drilling  and Field Work hr. $85 28 $2,380

Field Equipment ‐ Photoionization Field Meter, Truck, Disposables, Sample Gauges, Teflon Tubing  lump $400 1 $400

Field Labor Subtotal: $3,820

Summary Reporting & Project Coordination 

Senior Geologist ‐ Client Updates and Technical Review hr. $130 8 $1,040

Staff Scientist ‐ Report Production hr. $75 18 $1,350

Administrative Assistance ‐ Word Processing/Data Entry/Drafting/Copying, etc. hr. $55 6 $330

Project Management & Reporting Subtotal: $2,720

Labor Total: $6,540

Subcontractors (includes 15% mark‐up)

Driller: C‐57 Licensed Driven Probe Drilling Subcontractor (includes mob/demob and materials) ea. $3,335 1 $3,335

Underground Utility Locator (Coast Wide Utility Locators) ea. $201 5 $1,006

Traffic Control ‐ Stop Company lump $874 1 $874

Encroachment Permit ‐ City of Santa Cruz lump $411 1 $411

State‐Certified Laboratory Analyses (BC Laboratories)   

       ‐ Soil vapor x 4 locations:  Volatile Organic Compounds by EPA Method TO‐15  ea. $184 4 $736

Soil Disposal (IWM)  ‐‐ if needed, see note below. ea. $400 0 $0

  Subcontractors Total: $6,362

Task 2 Sub‐total: 

Fieldwork (field prep, notifications and mobilization, sample collection, materials)  

Senior Geologist ‐ Project Coordination and Technical Review hr. $130 8 $1,040

Senior Scientist ‐ Project Management, Sampling and Field Work hr. $85 28 $2,380

Field Equipment ‐ Truck, Disposables, Sample Liners , Photoionization Field Meter lump $400 1 $400

Field Labor Subtotal: $3,820

Summary Reporting & Client/Agency Coordination 

Senior Geologist ‐ Client Updates and Technical Review hr. $130 20 $2,600

Staff Scientist ‐ Report Production hr. $75 20 $1,500

Administrative Assistance ‐ Word Processing/Data Entry/Drafting/Copying, etc. hr. $55 8 $440

Project Management & Reporting Subtotal: $4,540

Labor Total: $8,360

Subcontractors (includes 15% mark‐up)

State‐Certified Laboratory Analyses (BC Laboratories)   

       ‐ Sub‐Slab Soil vapor x 4 locations (per‐round):  Volatile Organic Compounds by EPA Method TO‐15  ea. $184 8 $1,472

       ‐ Ambient Air  x 9 locations (per‐round) :  Volatile Organic Compounds by EPA Method TO‐15  ea. $230 18 $4,140

  Subcontractors Total: $5,612

Task 3 Sub‐total: 

Client and Regulatory Correspondence, Land‐use Covenant Preparation

Senior Geologist ‐ Project Management and Technical Review hr. $130 40 $5,200

Staff Scientist ‐ Report Production hr. $75 24 $1,800

Administrative Assistance ‐ Word Processing/Data Entry/Drafting/Copying, etc. hr. $55 20 $1,100

Task 4 Sub‐Total:

$38,324

Assumptions:

Cost Estimate 

Task 2: Off‐Site Vapor Intrusion Investigation  ‐ Drilling, State‐certified laboratory testing, & reporting. 
                ‐  Field work includes permitting, utility clearance, drilling and sampling approx. four (4) temporary vapor probes, and probe closure.  

Estimated Total Investigation Budget:

Pacific Station, 920 Pacific Avenue, Santa Cruz

Off‐Site Vapor Intrusion Investigation, On‐going Vapor Monitoring, and Support Services
(Includes Soil Core Rig, State‐Certified Laboratory Testing, and Reporting)

UNIT

COST

NUMBER

OF UNITS

ITEM

COST

ITEM

TOTAL
ITEM / DESCRIPTION UNIT

$13,972

$8,100

$12,902

If lab results/field observations indicated soil cores are impacted , the soil cuttings will be properly disposed (certified) at the unit price shown above as an extra service.  

 ‐ Clean soil cuttings (i.e. no lab detections and no evidence of contaminants) can be disposed of on site. 

Laboratory Analysis Turnaround Time: Standard turnaround time for laboratory analysis is 7‐10 business days.

‐ If requested, RUSH laboratory turnaround time can be completed for the following (with lab RUSH surcharge):  3‐day RUSH (+20%), 2‐day RUSH (+50%), 1‐day RUSH (+100%). 

Task 1: Workplan 

Task 3: On‐going Vapor Intrusion Monitoring 
                ‐ includes (2) rounds of sub‐slab vapor sampling and indoor air testing

Task 4: On‐going Redevelopment Environmental Assistance and Land‐use Covenant Support (on call and  as‐needed )

All extra services will be billed on a Time & Materials basis. 

Assumes one day for the drilling mobilization and drill locations on Pacific Avenue will be accessible after acquiring an encroachment permit through the City of Santa Cruz

Utility Clearance: As required by law, we will mark drilling locations for clearance by utility companies (by USA Location Service).The property owner and/or our client is responsible for 

identifying the location of underground on‐site utilities but this due diligence screening will provide additional utility clearance assurances.  If utilities should be encountered during 

drilling/digging, we will not be responsible for damage, but if requested, we will repair on a time and materials basis.

1 of 1 Weber, Hayes and Associates
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SCHEDULE OF CHARGES 
 

PERSONNEL CHARGES 

 Word Processing/Administrative Support ............................................................. $55 per hour 

 Information Technician/Draftsperson/Technical Writer……………………………………. $70 per hour 

 Water System Specialist/Field Technician ............................................................. $75 per hour 

 Staff Scientist/Technician ...................................................................................... $75 per hour 

 Senior Scientist/Senior Technician ........................................................................ $85 per hour 

 Accountant ............................................................................................................. $85 per hour 

 Staff Geologist/Engineer ........................................................................................ $90 per hour 

 Project Geologist/Engineer .................................................................................. $110 per hour 

 Senior Geologist/Engineer ................................................................................... $130 per hour 

 Principal Geologist/Engineer ............................................................................... $150 per hour 

 Associate .............................................................................................................. $200 per hour 

 Court Appearances/Expert Witness (minimum half-day charge)  ......................... $1,600 per day 

ADDITIONAL CHARGES 

Charges for special outside services, equipment, and facilities not furnished directly by Weber, Hayes 
and Associates will be billed at cost plus 10 percent.  Such charges may include, but are not limited to, 
the following services:  

Printing and reproduction  Special permits, fees, etc. 

Rental of field equipment  Travel expenses 

Subcontractors  Meals and lodging per diem 

Rental & operation of drilling or excavation equipment 

Rental or purchase of remediation equipment 

Shipping Costs  

 

Travel Time is billed in accordance with the above schedule, to a maximum of 8 hours per day.  

 

 

Weber, Hayes and Associates rates are effective as of July 2020 

Thank you for the opportunity to serve you.   

Weber, Hayes & Associates 
Hydrogeology and Environmental Engineering 

120 Westgate Drive, Watsonville, CA 95076 
(831) 722-3580  //  www.weber-hayes.com 
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From: John Gerbrandt <John.Gerbrandt@santacruzcounty.us>
Sent: Thursday, April 11, 2019 12:18 PM
To: Barrow emerson
Cc: Pat Hoban; Rebecca Supplee
Subject: Preliminary Response to Covenant and Site Management Plan; Pacific Station; 920 Pacific Ave, Santa 

Cruz

Dear Mr. Emerson, 

This is an informal correspondence in response to the METRO’s need for a County of Santa Cruz Environmental Health 
Division (CSCEHD) letter considering the proposed covenant and Site Management Plan prior to planned redevelopment 
activities.   

I have reviewed the Updated Data Gap Assessment Report (Includes Field and Laboratory Results of Indoor & Outdoor Air 
Sampling and a Ground Penetrating Radar Survey), dated January 14, 2019, by Weber, Hayes & Associates 
(WHA).  Based on the reported data, I concur with WHA’s recommendation to collect concurrently one additional round 
of ambient air (indoor/outdoor) and sub‐slab vapor sampling to evaluate for wet‐dry fluctuations in concentrations.  We 
note that groundwater, soil, and soil‐gas chemical concentrations have been detected above health and/or ecological 
risk‐based screening levels at the subject site.  However, if after the proposed additional indoor/outdoor sampling is 
conducted the data indicates the current site configuration and use do not present an unacceptable health and/or 
ecological risk, our agency is not opposed to considering postponing additional assessment, remediation, and/or 
mitigation onsite until planned redevelopment activities occur if a covenant and Site Management Plan is put in place. 

A caveat to this plan is if the proposed redevelopment activities are postposed for more than a couple of years.  If an 
onsite covenant and Soil Management Plan are put in place and the proposed redevelopment activities are postponed 
more than a couple of years, our agency would want to make sure the petroleum hydrocarbon soil gas plume is 
characterized offsite as well.  Specifically, the concern is for the vapor intrusion pathway to offsite building on the west 
side of the 900 Pacific Avenue block (opposite side of Pacific Avenue from the site).  According to the Final, Guidance for 
the Evaluation and Mitigation of Subsurface Vapor Intrusion to Indoor Air (Vapor Intrusion Guidance), dated October 
2011, by DTSC, buildings within 100 feet of soil gas or groundwater plumes should be evaluated for vapor intrusion.  The 
subject site is described as “mostly cement encapsulated,” so the 100‐foot separation distance between subsurface 
plumes and buildings might not be sufficient because when a continuous low permeability surface (such as pavement) 
covers the ground between the contamination and the building, soil gas discharge to the atmosphere is restricted, thus 
enhancing migration toward buildings (DTSC, 2011).   

The DTSC, 2011 document can be found and reviewed at the following web 
link:  https://www.dtsc.ca.gov/sitecleanup/vapor_intrusion.cfm 

If you have any questions regarding this correspondence, please let me know. 

Sincerely, 

John Gerbrandt, P.G., R.E.H.S. | Environmental Health Specialist 

Hazardous Materials Program 

Environmental Health Division | Santa Cruz County Health Services Agency 

701 Ocean Street, Room 312, Santa Cruz, CA  95060 
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Environmental Screening
Levels (2020)
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Detected
Contaminants

.

= Soil Vapor Sampling Location

Explanation
All soil vapor results are in µg/m3

(see Table 5 for complete details of results)

K:\AJOB\AJOB\2x335. SC Metro ESA\Figures\Figure 10 - Soil Vapor Results

Attachment A

9-10A.7



W
EB

ER
,H

AY
ES
&
AS

SO
CI
AT

ES
Hy

dr
og

eo
lo
gy

an
d
En
vi
ro
nm

en
ta
lE
ng

in
ee
rin

g
1
2
0
W
es
tg
at
e
D
ri
ve
,W

at
so
n
vi
lle
,C

A
8
3
1
.7
2
2
.3
5
8
0
/
w
w
w
.w
e
b
e
r-
h
ay
es
.c
o
m

SU
B-
SL

AB
SO

IL
VA

PO
R
SA

M
PL
E
RE

SU
LT
S

FI
GU

RE
2

Pr
oj
ec
t

2 X
65

7
SI
TE
:
M
ET

RO
AD

DR
ES
S:

92
0
PA

CI
FI
C
AV

EN
UE
,S

AN
TA

CR
UZ
,C

AL
IF
O
RN

IA

D
A
TE
:D

EC
EM

B
ER
2
0
1
8

R
EV

IS
IO
N
S/
N
O
TE

S:

UP
DA

TE
D
DA

TA
GA

P
AS

SE
SS
M
EN

T
RE

PO
RT

Previous Soil Vapor Sample Locations (5 ea.)

Notes: Only detectable concentrations of contaminants of potential concern
are listed in the above results.
- Exceedances of Commercial Environmental Screening Levels are high-
lighted in red.
- “< “ Indicates no detectable concentrations were detected at the listed
value (either the PQL or MDL - see Table 1 for details.

Commercial ESL Screening level:
-Benzene: 420 ug/m3
-PCE: 2,100 ug/m3

Commercial CA DTSC Screening level:
-Benzene: 8.4 ug/m3
-PCE: 40 ug/m3

(All results are in microgram per cubic meter (ug/m3)

40'

0'

APPROXIMATE SCALEBASEMAP FROMGOOGLE EARTH

SSV-1

TPH-gas:
Benzene:
Toluene:

Ethylbenzene:
Xylenes:

PCE:

< 390
10
15

< 5.2
< 20
53

(Sample Depth 9.25 ft.)

SSV-2

< 200
21
99

< 2.7
< 10
120

(Sample Depth 8.25 ft.)

< 2,800
< 2.2
< 28
< 5

< 140
< 4.7

(May 2018) (Oct 2018)

SSV-3

TPH-gas:
Benzene:
Toluene:

Ethylbenzene:
Xylenes:

PCE:

< 410
< 2.4
< 2.9
< 5.4
< 21
42

(Sample Depth 15.75 ft.)

SSV-4

< 400
< 2.4
< 2.8
< 5.3
< 21
41

(Sample Depth 20.5 ft.)

(May 2018) (Oct 2018)

< 3,100
< 2.5
< 31
< 5.7
< 160
< 5.3

< 3,000
< 2.4
< 30
< 5.5
< 150
< 5.2

(May 2018) (Oct 2018)

2,000
< 2.4
64

< 5.4
130
14

(May 2018) (Oct 2018)

TPH-gas:
Benzene:
Toluene:

Ethylbenzene:
Xylenes:

PCE:

TPH-gas:
Benzene:
Toluene:

Ethylbenzene:
Xylenes:

PCE:
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

2/7/2020

Dealey, Renton & Associates
P. O. Box 12675
Oakland CA 94604-2675

510-465-3090 510-452-2193
certificates@dealeyrenton.com

Trumbull Insurance Company 27120
WEBERHAYE Westchester Surplus Lines Insurance Company

Weber, Hayes & Associates, Inc.
120 Westgate Drive
Watsonville CA 95076

United Financial Casualty Company

1956007826

B X 2,000,000
X 50,000

10,000

2,000,000

4,000,000
X

Y Y G28161621004 9/16/2019 9/16/2020

4,000,000

C 1,000,000

X

X X

Y 064061432 12/20/2019 12/20/2020

A XY 57WEGGF5356 9/1/2019 9/1/2020

1,000,000

1,000,000

1,000,000
B Professional Liability+

Pollution Liability

G28161621004 9/16/2019 9/16/2020 $2,000,000
$4,000,000
$2,000,000

per Claim
Annual Aggregate

Re: Pacific Station Project, 920 Pacific Avenue, Santa Cruz, CA - Santa Cruz METRO, its officers, officials, employees and volunteers are named as Additional
Insureds as respects General and Auto Liability as required per written contract or agreement. General Liability insurance is Primary/Non-Contributory per
policy form wording. Severability of interest applies to General Liability policy. Insurance coverage includes Waiver of Subrogation per the attached.

30 Day Notice of Cancellation

Santa Cruz Metropolitan Transit District
Attn: Joan Jeffries
Purchasing Department
110 Vernon Street
Santa Cruz CA 95060
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ENV-3250 (12/18)
(221012.1)

Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 2

ADDITIONAL INSURED ENDORSEMENT – ONGOING WORK OR OPERATIONS
Named Insured

Weber, Hayes & Associates, Inc.
Endorsement Number

Policy Symbol

ECP
Policy Number

G28161621 004
Policy Period

09/16/2019 to 09/16/2020
Effective Date of Endorsement

09/16/2019
Issued By (Name of Insurance Company)

Westchester Surplus Lines Insurance Company
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

THIS ENDORSEMENT MODIFIES INSURANCE PROVIDED UNDER THE FOLLOWING:

CONTRACTORS POLLUTION LIABILITY COVERAGE PART

SCHEDULE:

Name of Person(s) or Organization(s): As required by written contract or agreement signed by both parties
prior to a loss to which this insurance applies.

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as
applicable to this endorsement.)

A. SECTION II - WHO IS AN INSURED is amended to include as an additional insured the persons or
organizations shown in the Schedule, but only with respect to liability for injury or damage, to which this
insurance applies, caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your behalf;

in the performance of your ongoing operations for the additional insureds.

However:

1. The insurance afforded to such additional insured only applies to the extent permitted by law; and

2. If coverage provided to the additional insured is required by a contract or agreement, the insurance
afforded to such additional insured will not be broader than that which you are required by the
contract or agreement to provide for such additional insured.

B. With respect to the insurance afforded to these additional insureds, the following exclusion is added:

Exclusions

This insurance does not apply to injury or damage occurring after:

a. All work or operations, including materials, parts or equipment furnished in connection with such
work or operations, on the project (other than service, maintenance or repairs) to be performed
by you or on your behalf at the site of the covered operations has been completed; or

b. That portion of your work out of which the injury or damage arises has been put to its intended
use by any person or organization other than another contractor or subcontractor engaged in
performing operations for the additional insured as a part of the same project.
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ENV-3251 (12/18) Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 1
(221012.2)

ADDITIONAL INSURED ENDORSEMENT – PRODUCTS-COMPLETED
OPERATIONS HAZARD

Named Insured

Weber, Hayes & Associates, Inc.
Endorsement Number

Policy Symbol

ECP
Policy Number

G28161621 004
Policy Period

09/16/2019 to 09/16/2020
Effective Date of Endorsement

09/16/2019
Issued By (Name of Insurance Company)

Westchester Surplus Lines Insurance Company

Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

THIS ENDORSEMENT MODIFIES INSURANCE PROVIDED UNDER THE FOLLOWING:

CONTRACTORS POLLUTION LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization: As required by written contract or agreement signed by both parties prior to
a loss to which this insurance applies.

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations
as applicable to this endorsement.)

A. SECTION II – WHO IS AN INSURED is amended to include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only with respect to liability for injury or damage, to which this
insurance applies, caused by or resulting from your work performed for that additional insured and
included in the products-completed operations hazard, and only to the extent that such injury or
damage is caused, in whole or in part, by your negligence or the negligence of those acting on your behalf.

However:

1. The insurance afforded to such additional insured only applies to the extent permitted by law; and

2. If coverage provided to the additional insured is required by a contract or agreement, the insurance
afforded to such additional insured will not be broader than that which you are required by the contract or
agreement to provide for such additional insured.

B. With respect to the insurance afforded to these additional insureds, the following is added to SECTION III -
LIMITS OF INSURANCE:

If coverage provided to the additional insured is required by a contract or agreement, the most we will pay on
behalf of the additional insured is the amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations.

All other terms and conditions of this policy remain unchanged.
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ENV-3252 (12-18)
(266562.1)

Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 1

PRIMARY AND NONCONTRIBUTORY – OTHER INSURANCE CONDITION
Named Insured

Weber, Hayes & Associates, Inc.
Endorsement Number

Policy Symbol

ECP
Policy Number

G28161621 004
Policy Period

09/16/2019 to 09/16/2020
Effective Date of Endorsement

09/16/2019
Issued By (Name of Insurance Company)

Westchester Surplus Lines Insurance Company
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

THIS ENDORSEMENT MODIFIES INSURANCE PROVIDED UNDER THE FOLLOWING:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
CONTRACTOR’S POLLUTION LIABILITY COVERAGE PART

The following is added to the Other Insurance Condition and supersedes any provision to the contrary:

Primary and Noncontributory Insurance

This policy is primary to, and will not seek contribution from, any other insurance available to an
additional insured under this policy, provided that:

a. The additional insured is a named insured under such other insurance; and

b. You have agreed in a written contract or agreement that this insurance would:

(1)  act as primary insurance; and

(2) would not seek contribution from any other insurance available to the additional insured.

All other terms and conditions of this policy remain unchanged.
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ENV-3143 (03-05) Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 1

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US

Named Insured
Weber, Hayes & Associates, Inc.

Endorsement Number

Policy Symbol
ECP

Policy Number 
G28161621004

Policy Period
09/16/2019 to 09/16/2020

Effective Date of Endorsement 
09/16/2019

Issued By (Name of Insurance Company)
Westchester Surplus Lines Insurance Company

Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
CONTRACTORS POLLUTION LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:
Any person or organization that is an owner of real property or personal property on which you are performing
operations, or a contractor on whose behalf you are performing operations, and only at the specific written request of
such person or organization to you, wherein such request is made prior to commencement of operations.

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as applicable to this
endorsement.)

The TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US Condition is amended by the addition of the
following:

We waive any right of recovery we may have against the person or organization shown in the Schedule above because of
payments we make for injury or damage arising out of your ongoing operations or your work done under a contract with
that person or organization and included in the products-completed operations hazard. This waiver applies only to the
person or organization shown in the Schedule above.

All other terms and conditions remain the same.
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Form    W-9
(Rev. January 2011)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

Give Form to the  

requester. Do not 

send to the IRS.

P
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e
 

S
ee
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2.

Name (as shown on your income tax return)

Business name/disregarded entity name, if different from above

Check appropriate box for federal tax 

classification (required): Individual/sole proprietor  C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership)   

Other (see instructions)  

Exempt payee

Address (number, street, and apt. or suite no.)

City, state, and ZIP code

Requester’s name and address (optional)

List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line 
to avoid backup withholding. For individuals, this is your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter.

Social security number

– –

–

Employer identification number 

Part II Certification

Under penalties of perjury, I certify that:

1.  The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and

2.  I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and

3.  I am a U.S. citizen or other U.S. person (defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 4.

Sign 
Here

Signature of 

U.S. person Date 

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.

Purpose of Form
A person who is required to file an information return with the IRS must 
obtain your correct taxpayer identification number (TIN) to report, for 
example, income paid to you, real estate transactions, mortgage interest 
you paid, acquisition or abandonment of secured property, cancellation 
of debt, or contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN to the person requesting it (the 
requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are waiting for a 
number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt 
payee. If applicable, you are also certifying that as a U.S. person, your 
allocable share of any partnership income from a U.S. trade or business 
is not subject to the withholding tax on foreign partners’ share of 
effectively connected income.

Note. If a requester gives you a form other than Form W-9 to request 
your TIN, you must use the requester’s form if it is substantially similar 
to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are 

considered a U.S. person if you are:

• An individual who is a U.S. citizen or U.S. resident alien,

• A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United States,

• An estate (other than a foreign estate), or

• A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or 
business in the United States are generally required to pay a withholding 
tax on any foreign partners’ share of income from such business. 
Further, in certain cases where a Form W-9 has not been received, a 
partnership is required to presume that a partner is a foreign person, 
and pay the withholding tax. Therefore, if you are a U.S. person that is a 
partner in a partnership conducting a trade or business in the United 
States, provide Form W-9 to the partnership to establish your U.S. 
status and avoid withholding on your share of partnership income.

Cat. No. 10231X Form W-9 (Rev. 1-2011)

 
Pat Hoban, President August 6, 2020

Weber, Hayes and Associates

✔

120 Westgate Drive

Watsonville, CA 95076

7 7 0 2 6 7 7 6 2
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DATE: August 28, 2020  

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director  

SUBJECT: ADOPTION OF AN AMENDED PRIVACY AND USE POLICY FOR THE 
SANTA CRUZ METRO WEBSITE AND SMARTPHONE APPLICATIONS  

I. RECOMMENDED ACTION 

That the Board of Directors adopt the amended METRO Privacy and Use 
Policy 

II. SUMMARY 

• A Privacy and Use Policy was developed for the Santa Cruz Metropolitan 
Transit District (METRO) website prior to 2010. 

• The Policy needs to be updated to reflect implementation of new smartphone 
applications - a parking payment application that METRO has recently 
deployed, and a mobile ticketing application that METRO will be deploying in 
the near future. 

III. DISCUSSION/BACKGROUND 

Because METRO receives certain types of personal information from visitors to 
its website (scmtd.com) and the websites and smartphone applications of various 
vendors that provide services to METRO customers, METRO has established 
terms and conditions regarding the use of that information.  

METRO has had in place a Privacy and Use Policy for use of the METRO 
website prior to 2010. With deployment of new smartphone applications for 
transit fare payment and parking permits, an update to the existing policy is 
necessary. 

This Privacy and Use Policy discloses what information METRO gathers and how 
METRO uses that information.  By using METRO’s website, the websites of 
METRO’s vendors, and METRO-affiliated smartphone applications, users 
consent to the collection and use of this information by METRO, as provided for 
by this policy.  

METRO will only gather personally identifiable information through lawful means, 
and it limits the collection of personal information to what is relevant and 
necessary to accomplish a lawful purpose of METRO.   

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
August 28, 2020 
Page 2 of 3 
 
 

Privacy and Use Policy 

In general, METRO collects two types of information: the personal information 
provided voluntarily by users, and aggregated information about users as a 
whole that METRO collects automatically. 

If the Board of Directors takes the recommended action, METRO will post the 
new Policy on its Privacy and Use Policy web page, scmtd.com/en/privacy-policy. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This Policy is tied to the Strategic Plan priority of improving Internal and External 
Technology. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Adoption of the Policy should result in minimal fiscal impact.  

VI. CHANGES FROM COMMITTEE  

N/A  

VII. ALTERNATIVES CONSIDERED 

Leave the current Privacy and Use Policy unchanged. This is not recommended 
because new applications collect different types of personal information. 
Application users deserve to be informed of the types of personal information 
collected. 

VIII. ATTACHMENTS 

Attachment A: Revised Privacy and Use Policy 
Attachment B: Resolution Approving Revised Privacy and Use Policy  
 
Prepared by:  Pete Rasmussen, Transportation Planner II  

9-11.2
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IX. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Revised Privacy and Use Policy 9-11.3
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Santa Cruz METRO Privacy & Use Policy  
1. Privacy and Use Policy for the METRO Website and Smartphone Applications  

and Websites for Fare Payment and Parking Permit Payment 

The website scmtd.com is owned and operated by the Santa Cruz Metropolitan Transit District 
(METRO).  METRO also partners with Masabi LLC (Masabi) to provide mobile pass sales through 
Masabi's Mobile Ticketing App (METRO Splash Pass) and METRO's associated web portal (URL 
to be determined) under the brand name “justride.” Additionally, METRO partners with 
Passport Labs, Inc. (Passport) to provide mobile parking permit sales through the Passport 
Parking App and website, passportparking.com (Passport Parking App). Because METRO 
receives certain types of information from visitors to the website and through the METRO 
Splash Pass and Passport Parking App (collectively "Apps" or "App") and associated web portals, 
METRO wants you to understand the terms and conditions regarding the use of that 
information.  This Privacy and Use policy discloses what information METRO gathers and how 
METRO uses that information.  By using METRO’s website or smartphone apps, you consent to 
the collection and use of this information by METRO, as provided for by this policy. 

2. Personal Information Collected From the Website 

“Personally identifiable information” or "personal information" is information about an 
individual that identifies or describes that specific individual, including, the individuals’ name, 
address, phone number, email address, purchase history, service used, and any comments, 
feedback or inquiries that you send to us.   

METRO will only gather personally identifiable information through lawful means, and it limits 
the collection of personal information to what is relevant and necessary to accomplish a lawful 
purpose of METRO.  METRO collects personal information from you only if you volunteer to use 
some of METRO’s services, including by visiting METRO's website, and the collection of the 
information is necessary to deliver to you the specific service, such as to respond to your 
customer service report or provide subscriptions that you have chosen.  If you complete 
METRO’s employment application, METRO may also request other type of personal information 
required to process your application, such as social security number.  If you purchase bus 
passes, METRO will also collect your credit card number and other information that might aid in 
collecting payment from you.  METRO does not store credit card information on its webserver. 

3. Use of Your Personal Information Collected from the Website 

If you choose to submit information to METRO, METRO will only use your personal information 
to provide you with the services you have requested or to provide you with the information 
regarding METRO’s services.  METRO does not sell or rent personally identifiable information to 
any third party.  METRO will not disclose personally identifiable information to any third party 
not affiliated with METRO, except for disclosures to service providers who may assist METRO in 

Attachment A
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such areas as data collection, extraction and storage, other business activities, and disclosures 
that are required by law, as discussed in Section 5 below.  METRO’s service providers do not 
share information gathered from METRO clients with other parties for promotional purposes, 
and limits their use of client information to advance their ability to deliver requested services to 
METRO.   Your contact information may be used by METRO to deliver products or services you 
purchase from METRO or that METRO provides without cost to you. 

 Financial information may be used by METRO and shared with its affiliates or other companies 
for the purpose of collecting payment for bus passes you purchase from METRO. 

4. Collection and Use of Personal Information for the Apps 

We collect personal information from you when you choose to create an account (first and last 
name, phone number and email address) with and/or purchase tickets through an App.  You 
provide this information on a voluntary basis, and we use this information to implement the 
features, provide the services or information requested, and make improvements to the Apps 
and METRO's services.   

The personal information gathered from you when you use the METRO Splash Pass includes the 
following: 

• Information about mobile tickets purchased, such as the mobile ticket ID, type of mobile 
ticket, date and time of purchase of the mobile ticket, and the validity period of the 
mobile ticket. 

• Payment details, information about the financial transactions related to the credit or 
debit cards used for purchases, the email address the purchase receipt was sent to, and 
information about credit or debit cards saved in your account. 

• Information about mobile ticket activations, such as the type of mobile ticket and the 
date and time of activation, end of the validity time, or expiration of the mobile ticket. 

• Device information: We may also collect information about your device each time you 
use the App. For example, we may collect information on the type of mobile device that 
you are using and its unique device identifier (for example, the IMEI number, the 
device’s mobile phone number, or the MAC address of the device’s wireless network 
interface), the type of mobile browser that you are using, the mobile operating system 
that you are using, mobile network information, and the time zone setting. 

METRO uses a consultant to oversee the operations of the METRO Splash Pass, which is 
currently Masabi.  This consultant collects and uses the personal information described above 
on our behalf.  Further information about the consultant's use of your information is described 
in the consultant's privacy policy, accessible here: https://www.masabi.com/privacy-
statement/ and https://www.masabi.com/privacy-notice/.  
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If in the future we use a different consultant for overseeing the METRO Splash Pass, or other 
vendors for payment processing, we may share the personal information identified above with 
that consultant to the extent reasonably necessary.  

The personal information gathered from you when you use the parking payment App includes 
the following: 

• Your first and last name 
• Your email address 
• Your phone number 
• Your license plate number 
• Your payment information 

METRO uses a consultant to oversee the operations of the Passport Parking App, which is 
currently Passport.  This consultant collects and uses the personal information described above 
on our behalf.  Further information about the consultant's use of your information is described 
in the consultant's privacy policy, accessible here: https://www.passportinc.com/privacy-
policy/.   

If in the future we use a different consultant for overseeing the Passport Parking App, or other 
vendors for payment processing, we may share the personal information identified above with 
that consultant to the extent reasonably necessary. 

5. Disclosure of Personal Information as Required by Law 

In the State of California, laws exist to ensure that government is open and that the public has a 
right to access appropriate records and information possessed by state and local 
government.  METRO is a local government entity.  At the same time, there are exceptions to 
the public’s right to access public records.  These exceptions serve various needs, including 
maintaining the privacy of individuals.  Both state and federal laws provide exceptions.  All 
information collected at this website becomes a public record that may be subject to inspection 
and copying by the public, unless a legal exception, exclusion or exemption in law exists.  In the 
event of a conflict between this Privacy and Use Policy and any federal or state statute or 
regulation, the latter will prevail.  Nothing in this Privacy and Use Policy is intended to infringe 
on any privacy right based on statute or regulation. Nothing in this Privacy and Use Policy is 
intended to create a new right of privacy or to give any user any cause of action against the 
METRO. 

In addition, METRO will disclose personal information when required by law, or if we have a 
good-faith belief that such action is necessary to (a) comply with a current judicial proceeding, a 
court order or legal process served on METRO, (b) protect and defend METRO’s rights, or (c) 
protect the rights, property, and others interests of METRO’s users or others.  Information in 
anonymous, aggregated form may be shared freely. 
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6. Voluntary Customer Surveys 

METRO may periodically conduct both business and individual customer surveys.  METRO 
encourages its customers to participate in these surveys because they provide METRO with 
important information that helps METRO to improve the services it offers.  METRO takes the 
information it receives from individuals responding to its customer surveys and combines (or 
aggregates) it with the responses of other METRO customers to create broader, generic 
responses to the survey questions (such as gender, age, residence, hobbies, education, 
employment, industry sector or other demographic information).  METRO then uses the 
aggregated information to improve the quality of its services to you and to develop new 
services and products.  This aggregate, non-personally identifying information may be shared 
with third parties.  

7. Aggregated Information 

METRO receives certain types of information about general activity at the METRO website.  If 
you do nothing during your visit at METRO’s website but browse, read pages or download 
information, METRO automatically collects and stores the following information about your 
visit: 

1. The Internet Protocol Address and domain name used (such as “att.com” or 
“comcast.net”) but not your email address.  The Internet Protocol address is a number 
assigned either to your Internet service provider or directly to your computer; 

2. The type of browser (such as Chrome, Safari, or Firefox) and operating system (such as 
Windows or iOS) you used and your connection speed; 

3. The date and time you visited METRO’s website; 
4. The web pages or services you accessed at this website; 
5. The website you visited prior to coming and immediately upon leaving this website. 

This aggregated information does not include personal identifying information and, therefore, 
METRO cannot use aggregated information to identify you.  METRO gathers and complies this 
information into an aggregate form for statistical analysis and reporting to improve the content 
of its web services and to help METRO understand how people are using its services. 

 METRO uses third party measurement software from Google Analytics to gather and compile 
aggregated website usage information.  Google Analytics does not collect, track or have any 
access to personal information received at the METRO website.  To find out more about Google 
Analytics, their technology, or their privacy policy, please visit: 
http://www.google.com/analytics. 

8. Links 

The METRO website contains links to other websites.  If you access those links, you will leave 
the METRO website.  METRO does not control those other websites, and therefore is not 
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responsible for the privacy practices or content of these other websites.  METRO encourages 
you to be aware when you leave METRO’s website and to read the privacy and use statements 
and terms/conditions of use for each and every website that collects personally identifiable 
information.  This privacy and use policy applies solely to information collected by the METRO 
website. 

9. Security 

METRO has taken several steps to safeguard the integrity of its telecommunications and 
computing infrastructure.  Credit card purchases are transacted over a secure connection 
(https://). Security measures have been integrated into the design, implementation, and day-
to-day practices of the entire operating environment as part of our continuing commitment to 
risk management.  This should not, however, be deemed in any way as warranting or 
guaranteeing the absolute security of the information provided via this website. 

10.   Children’s Privacy 

METRO does not knowingly collect information from children under 13 years of age.  Any 
personal information from a child under the age of 13 that has been unknowingly collected and 
stored by METRO will be deleted upon written request from the child’s parent or legal 
guardian.  Deletion requests should be addressed to: 

Santa Cruz Metropolitan Transit District 
Attn: Web Master 
110 Vernon 
Santa Cruz, CA 95060 

11.   Consent 

By using the METRO website, you consent to the collection and use of information as described 
above. 

12.   Accessibility and Accuracy 

METRO will make reasonable efforts to include accurate and up-to-date information on its 
website available to all users.  However, neither METRO, nor any department, officer or 
employee of METRO warrants the accuracy, reliability or timeliness of any information 
published by this system nor endorses any content, viewpoints, products or services linked 
from this system and shall not be held liable for any losses caused by reliance on the accuracy, 
reliability, or timeliness of such information.  Portions of such information may be incorrect or 
not current.  Any person or entity that relies on any information obtained from this system 
does so at his/her own risk. METRO shall not be liable for any direct, incidental, consequential, 
or indirect or punitive damages arising out of access to, use of or inability to use this website, or 
any errors or omissions in the content thereof. 
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13.  Unauthorized Attempts 

Unauthorized attempts to upload information, change information on this site, or cause 
disruption of service are strictly prohibited and may be punishable under Federal and State law. 

14.    Updates 

If METRO decides to update its privacy and use policy, METRO will update this page so that you 
are always aware of what information METRO collects, how METRO uses it, and under what 
circumstances METRO discloses it.  METRO reserves the right to update this privacy and use 
policy at any time. 

 This Privacy Policy is effective and was last updated on August 28, 2020. 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING AMENDMENT OF THE 

PRIVACY AND USE POLICY 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) receives 
certain types of information from visitors to its own website and the websites and 
smartphone applications created and operated by its consultants; and 

WHEREAS, METRO wants its customers to understand the terms and conditions 
regarding the use of that information; and 

WHEREAS, METRO's Website Privacy and Use Policy was last updated on 
March 18, 2010; and 

WHEREAS, METRO has recently expanded its technology options to include 
smartphone applications and complementary websites provided by third-party 
consultants; and 

WHEREAS, METRO's General Counsel has reviewed the amended Privacy and 
Use Policy for websites and smartphone applications and has approved the 
recommended changes to reflect current law, technology, and practices; and 

WHEREAS, Staff recommends that the Board of Directors approve the amended 
Privacy and Use Policy. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The Privacy and Use Policy last updated March 18, 2010 is hereby rescinded.
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2. The amended Privacy and Use Policy attached and labeled “Exhibit A”, is
hereby adopted.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on August 28, 2020, by the following vote; 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE 
AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR 
FUNDS  

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution designating the CEO as the 
Authorized Agent to submit a project list and to execute all agreements 
necessary to receive funds from the California State of Good Repair 
Program 

II. SUMMARY 

• The California Road Repair and Accountability Act of 2017 (SB 1) created a 
State of Good Repair (SGR) formula program for transit capital improvement 
projects.  

• The State Controller’s Office (SCO) apportions SGR funds to the Santa Cruz 
County Regional Transportation Commission (RTC) and the Santa Cruz 
Metropolitan Transit District (METRO) according to the formula established for 
apportionment of State Transit Assistance (STA) funds.  

• For FY21, the SCO apportioned $761,476 to Santa Cruz County, $401,148 to 
RTC and $360,328 to METRO. 

• The RTC sub-allocated its apportionment to METRO as currently shown in 
RTC’s amended FY21 Budget. 

• METRO has committed its entire apportionment of FY21 SGR funds, as well 
100% ($401,148) of RTC’s apportionment of FY21 SGR funds, for bus 
replacements and/or for the required local match for competitive grant 
opportunities. 

• The RTC approved METRO’s request to transfer METRO’s entire SGR 
apportionment, as well as its 100% of population-based SGR revenue, to 
METRO for transit capital improvements.  

• Staff recommends that the Board of Directors (Board) adopt a resolution 
designating the CEO as the Authorized Agent to submit an application and to 

 

Santa Cruz Metropolitan 
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FY21 SGR Resolution  

execute all agreements and take all other actions, including executing the 
Certifications and Assurances, necessary to receive the SGR funds.  

III. DISCUSSION/BACKGROUND 

On April 28, 2017, California Governor Brown signed SB 1, creating new taxes 
and fees to fund $50 billion in transportation improvements across all 
transportation modes throughout the State of California.  SB 1 established a new 
Transportation Improvement Fee on vehicle registrations to fund a new SGR 
transit capital improvement program. SGR funds are apportioned to counties 
statewide according to the existing formula in the STA program, which distributes 
50% of the revenue to Regional Transportation Planning Agencies based upon 
county population (the §99313 share) and 50% to transit operators based upon 
their proportionate share of statewide transit revenue from fares and local taxes 
(the §99314 share).   

The SCO apportions funds to eligible entities throughout the state based upon 
the revenue it anticipates collecting throughout the year from the Transportation 
Improvement Fee.  For FY21, the SCO apportioned $761,476 to Santa Cruz 
County, $401,148 for the §99313 share to RTC and $360,328 to METRO for the 
§99314 share.  Both shares, however, are disbursed directly to the RTC, which is 
responsible for sub-allocating the §99314 SGR funds to METRO and for paying 
the §99313 SGR funds to METRO or to any other transit operator in the county. 
METRO has already committed its entire anticipated FY21 apportionment, as 
well as 100% of RTC’s FY21 SGR funds, for bus replacement projects and/or for 
the required local match for competitive grant opportunities. At its May 7, 2020 
meeting, the RTC approved METRO’s request to transfer METRO’s entire SGR 
apportionment, as well as its 100% of population-based SGR revenue, to 
METRO for transit capital improvements. METRO’s highest capital improvement 
priority is to replace buses that have exceeded their useful lifespan. In FY18, a 
new METRO capital budget funding strategy was introduced that would result in 
an estimated $3M per year to be dedicated to the annual capital budget. The 
strategy of creating a “Bus Replacement Fund” establishes consistent annual 
transfers of SGR, STA-SB1 funds and Measure D funds to the capital budget to 
provide stable funding to purchase and/or provide required local match(es) for 
fixed-route buses that have exceeded their useful life. METRO plans to use all of 
its FY21 SGR funds ($360,328) as well as 100% ($401,148) of RTC’s FY21 SGR 
funds for bus replacements and/or for the required local match for competitive 
grant opportunities.  
Staff recommends that the Board of Directors adopt a resolution (Attachment A) 
to: 

1. Designate the CEO as the Authorized Agent to submit a project list to 
Caltrans and to execute all documents and take all further actions necessary 
to receive FY21 SGR funds (Attachment B). 

9-12.2



Board of Directors 
August 28, 2020 
Page 3 of 4 
 
 

FY21 SGR Resolution  

2. Authorize the CEO to execute the Certifications and Assurances necessary 
to receive the SGR funds (Attachment C). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $761,476 from Santa Cruz County’s FY21 SGR 
apportionment to use for bus replacement projects and/or for the required local 
match(es) for competitive grant opportunities. If METRO chooses not to use the 
funds to purchase or lease CNG replacement buses, METRO will reprogram the 
SGR funds as matching funds required for competitive grant opportunities.  

The RTC would pay SGR funds to METRO quarterly as RTC receives them from 
the SCO. METRO must retain the SGR funds and interest earnings in a separate 
account until spent. 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives.  METRO has already committed the anticipated SGR 
funds for bus replacements.  

VII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
Attachment B: Authorized Agent Form 
Attachment C: Certifications and Assurances  
 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst   
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VIII. APPROVALS: 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND 
DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE 

AUTHORIZED AGENT TO EXECUTE ALL ACTIONS NECESSARY TO RECEIVE 
FUNDS FROM THE STATE OF GOOD REPAIR PROGRAM 

 
 

WHEREAS, California Governor Brown enacted the Road Repair and 
Accountability Act of 2017 (SB 1) on April 28, 2017 to provide $50 billion for 
transportation investments throughout the State of California during the next decade; 
and 

 
WHEREAS, SB 1 established the State of Good Repair Program (SGR) funded 

by a Transportation Improvement Fee on motor vehicle registrations beginning January 
1, 2018 for transit system capital improvements; and  

 
WHEREAS, SB 1 delegated SGR implementation to the California Department of 

Transportation (Caltrans) and specified that the State Controller’s Office apportion SGR 
funds to the Regional Transportation Planning Agencies and to the eligible transit 
operators by the same formula used to distribute State Transit Assistance funds; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible transit 

operator and will receive its SGR funds from the Santa Cruz County Regional 
Transportation Commission, to which the SCO disburses all of the SGR revenue for 
Santa Cruz County; and 

 
WHEREAS, METRO proposes to receive Santa Cruz County’s entire population 

and revenue-based SGR apportionments from the Santa Cruz County Regional 
Transportation for transit capital improvement projects; and  
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WHEREAS, the Santa Cruz Metropolitan Transit District authorizes submittal of 
the following project list to Caltrans for the FY21 SGR funds: 

 
 Project Name:  Bus replacements  
Total SGR Funds Requested: $761,476 

           RTC FY21 apportionment: $401,148  
           METRO FY21 apportionment: $360,328 

Short Description: Use FY21 SGR funds to replace buses that have exceeded 
        their useful lifespan.  

           Contributing Sponsor: Santa Cruz County Regional Transportation Commission 
 
-OR- 
 
Project Name: For the required local match for competitive grant opportunities 
Total SGR Funds Requested: $761,476 
RTC FY21 apportionment: $401,148 

           METRO FY21 apportionment: $360,328 
Short Description: Use FY21 SGR funds for the required local match for  
          competitive grant opportunities.   
Contributing Sponsor: Santa Cruz County Regional Transportation Commission 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and in the 
applicable statutes, regulations and guidelines for the SGR; and 

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of the 

Santa Cruz Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General 
Manager, to establish an agreement with the Santa Cruz County Regional 
Transportation Commission to transfer the County’s population-based apportionment of 
FY21 State of Good Repair funds to the Santa Cruz Metropolitan Transit District to use 
the funds for bus replacements and/or to pay the local match for competitive grant 
opportunities to buy CNG replacement buses; and  

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of the 

Santa Cruz Metropolitan Transit District hereby designates Alex Clifford, CEO/General 
Manager, or his designee, as the Authorized Agent to execute all actions necessary to 
receive funds from the SGR. 

 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 

AYES: Directors -   
 
NOES: Directors - 
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ABSTAIN: Directors - 
 
ABSENT: Directors - 
 

 
 
 

APPROVED       
         Mike Rotkin   
        Board Chair 

 
ATTEST       
  ALEX CLIFFORD 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 General Counsel 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION    
Division of Rail and Mass Transportation 
State Transit Assistance State of Good Repair Program 
Authorized Agent Form 

     Authorized Agent 

The following individual(s) are hereby authorized to execute for and on behalf of the named Regional 
Entity/Transit Operator, and to take any actions necessary for the purpose of obtaining State Transit Assistance 
State of Good Repair funds provided by the California Department of Transportation, Division of Rail and Mass 
Transportation. This form is valid at the beginning of Fiscal Year 2020-2021 until the end of the State of Good 
Repair Program. If there is a change in the authorized agent, the project sponsor must submit a new form. This 
form is required even when the authorized agent is the executive authority himself. 

Alex Clifford, CEO/General Manager      OR 
(Name and Title of Authorized Agent) 

__________________________________________________________________ OR 
(Name and Title of Authorized Agent)  

__________________________________________________________________ .  
(Name and Title of Authorized Agent)  

               AS THE CEO/General Manager 
  (Chief Executive Officer / Director / President / Secretary)  

              OF THE Santa Cruz Metropolitan Transit District 
    (Name of County/City Organization)  

Alex Clifford CEO/General Manager 
(Print Name)      (Title) 

__________________________________________ 
(Signature) 

 Approved this  28th   day of August, 2020 

FY 20-21 SB 1 STA State of Good Repair 
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State Transit Assistance State of Good Repair Program 

 
Recipient Certifications and Assurances 

 
Recipient: Santa Cruz Metropolitan Transit District    . 
 
Effective Date: August 28, 2020                                                    .  
 
 
In order to receive State of Good Repair Program (SGR) funds from the California 
Department of Transportation (Department), recipients must agree to following terms and 
conditions:   
 
 
A. General 
 
(1) The recipient agrees to abide by the State of Good Repair Guidelines as may be 

updated from time to time. 
 

(2) The potential recipient must submit to the Department a State of Good Repair 
Program Project List annually, listing all projects proposed to be funded by the SGR 
program.  The project list should include the estimated SGR share assigned to each 
project along with the total estimated cost of each project.. 

 
(3) The recipient must submit a signed Authorized Agent form designating the 

representative who can submit documents on behalf of the recipient and a copy of the 
board resolution authorizing the agent. 

 
 
B. Project Administration 
 
(1) The recipient certifies that required environmental documentation will be completed 

prior to expending SGR funds.  The recipient assures that each project approved for 
SGR funding comply with Public Resources Code § 21100 and § 21150. 

 
(2) The recipient certifies that SGR funds will be used for transit purposes and SGR 

funded projects will be completed and remain in operation for the estimated useful 
lives of the assets or improvements. 
 

(3) The recipient certifies that it has the legal, financial, and technical capacity to deliver 
the projects, including the safety and security aspects of each project.    
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(4) The recipient certifies that there is no pending litigation, dispute, or negative audit 
findings related to any SGR project at the time an SGR project is submitted in the 
annual list. 

 
(5) Recipient agrees to notify the Department immediately if litigation is filed or disputes 

arise after submission of the annual project list and to notify the Department of any 
negative audit findings related to any project using SGR funds. 
 

(6) The recipient must maintain satisfactory continuing control over the use of project 
equipment and/or facilities and will adequately maintain project equipment and/or 
facilities for the estimated useful life of each project.   

 
(7) Any and all interest the recipient earns on SGR funds must be reported to the 

Department and may only be used on approved SGR projects or returned to the 
Department.   

 
(8) The recipient must notify the Department of any proposed changes to an approved 

project list by submitting an amended project list.   
 

(9) Funds will be expended in a timely manner. 
 

 
C. Reporting 
 
(1)  Per Public Utilities Code § 99312.1 (e) and (f), the recipient must submit the 

following SGR reports: 
 

a. Annual Expenditure Reports within six months of the close of the fiscal year 
(by December 31st) of each year. 

 
b. The annual audit required under the Transportation Development Act (TDA), 

to verify receipt and appropriate expenditure of SGR funds.  A copy of the 
audit report must be submitted to the Department within six months of the 
close of each fiscal year in which SGR funds have been received or 
expended.   

 
D. Cost Principles 
 
(1) The recipient agrees to comply with Title 2 of the Code of Federal Regulations Part 

200, Uniform Administrative Requirements for Grants and Cooperative Agreements 
to State and Local Governments.  

 
(2) The recipient agrees, and will assure that its contractors and subcontractors will be 

obligated to agree, that (a) Contract Cost Principles and Procedures, 48 CFR, Federal 
Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be used to 
determine the allowability of individual project cost items and (b) those parties shall 
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comply with Federal administrative procedures in accordance with 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to 
State and Local Governments.   

 
(3) Any project cost for which the recipient has received payment that are determined by 

subsequent audit to be unallowable under 2 CFR, Part 200, are subject to repayment 
by the recipient to the State of California (State).  Should the recipient fail to 
reimburse moneys due to the State within thirty (30) days of demand, or within such 
other period as may be agreed in writing between the Parties hereto, the State is 
authorized to intercept and withhold future payments due the recipient from the State 
or any third-party source, including but not limited to, the State Treasurer and the 
State Controller. 

 
E. Record Retention 
 
(1) The recipient agrees, and will assure that its contractors and subcontractors shall 

establish and maintain an accounting system and records that properly accumulate 
and segregate incurred project costs and matching funds by line item for the project.  
The accounting system of the recipient, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP), enable the 
determination of incurred costs at interim points of completion, and provide support 
for reimbursement payment vouchers or invoices.  All accounting records and other 
supporting papers of the recipient, its contractors and subcontractors connected with 
SGR funding shall be maintained for a minimum of three (3) years from the date of 
final payment and shall be held open to inspection, copying, and audit by 
representatives of the State and the California State Auditor.  Copies thereof will be 
furnished by the recipient, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents.  In conducting an audit of the costs claimed, 
the State will rely to the maximum extent possible on any prior audit of the recipient 
pursuant to the provisions of federal and State law.  In the absence of such an audit, 
any acceptable audit work performed by the recipient’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits. 

 
(2) For the purpose of determining compliance with Title 21, California Code of 

Regulations, Section 2500 et seq., when applicable, and other matters connected with 
the performance of the recipient’s contracts with third parties pursuant to 
Government Code § 8546.7, the recipient, its contractors and subcontractors and the 
Department shall each maintain and make available for inspection all books, 
documents, papers, accounting records, and other evidence pertaining to the 
performance of such contracts, including, but not limited to, the costs of 
administering those various contracts. All of the above referenced parties shall make 
such materials available at their respective offices at all reasonable times during the 
entire project period and for three (3) years from the date of final payment.  The 
State, the California State Auditor, or any duly authorized representative of the State, 
shall each have access to any books, records, and documents that are pertinent to a 
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project for audits, examinations, excerpts, and transactions, and the recipient shall 
furnish copies thereof if requested.  

 
(3) The recipient, its contractors and subcontractors will permit access to all records of 

employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by the State, 
for the purpose of any investigation to ascertain compliance with this document. 

 
F. Special Situations  
 
(1) Recipient acknowledges that if a project list is not submitted timely, the recipient 

forfeits its apportionment for that fiscal year. 
 
(2) Recipients with delinquent expenditure reports may risk future eligibility for future 

SGR funding.   
 
(3) Recipient acknowledges that the Department shall have the right to perform an audit 

and/or request detailed project information of the recipient’s SGR funded projects at 
the Department’s discretion from SGR award through 3 years after the completion 
and final billing of any SGR funded project..  Recipient agrees to provide any 
requested project information. 

 
I certify all of these conditions will be met. 
 
 
Santa Cruz Metropolitan Transit District 
 
BY:  
 Alex Clifford, CEO/General Manager 
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DATE: August 28, 2020  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: METRO ADVISORY COMMITTEE (MAC) VACANCIES  

I. RECOMMENDED ACTION 

The METRO Board of Directors open a thirty-day nomination period 
beginning September 1, 2020 to solicit and accept Board nominees and 
citizen applications for three seats on the METRO Advisory Committee 
(MAC).  After such time the MAC Ad Hoc Committee will convene to review 
and recommend candidates to the METRO Board. 

II. SUMMARY 

• One MAC member resigned effective June 18, 2020.  That seat expires on 
December 31, 2021. 

• Two MAC members’ seats expire on December 31, 2020. 

• Request METRO Board of Directors to open a thirty-day nomination period to 
solicit and accept applications to fill these three seats. 

III. DISCUSSION/BACKGROUND 

The METRO Advisory Committee (MAC) is to be comprised of seven members.   

The MAC Bylaws Section 3.5 state when a vacancy is created or a MAC 
member’s term expires, the METRO Board shall be solicited for nominations. 

Due to a relocation, MAC received a resignation letter on June 18, 2020.  This 
seat’s term expires on December 31, 2021.  In addition, two current members of 
MAC have terms that expire on December 31, 2020. 

In an effort to fill these three seats, staff requests the METRO Board of Directors 
open a thirty-day nomination period beginning September 1, 2020.  Once this 
nomination period has concluded, the MAC Ad Hoc Committee will meet to 
review and recommend candidates to the full Board of Directors at their  
October 23, 2020 meeting. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Strategic Alliances and Community Outreach. 

Santa Cruz Metropolitan 
Transit District 
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MAC Vacancies (3) 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Resignation Letter of Jason Lopez 
Attachment B: MAC Bylaws – Adopted January 26, 2018 
 
 
 
Prepared by:  Donna Bauer, Administrative Specialist  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

MAC Vacancies (3) 9-13.3
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From: Jason Lopez
To: Donna Bauer
Subject: Resignation Notice for Metro Advisory Committee
Date: Thursday, June 18, 2020 7:56:33 AM

Hi Donna,

Please consider this my official resignation notice from the Metro Advisory Committee, effective July 1, 2020 as I
am moving out of the area. It has been a pleasure serving on the committee and thank you for everything you do to
make everything run so smoothly.

Please feel free to let me know if you need any additional information and thank you again.

Best Regards,
Jason Lopez

9-13A.1
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BYLAWS 
Metro Advisory Committee 

ADOPTED JANUARY 26, 2018

Attachment B

9-13B.1



BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
 

Article I 
GENERAL PROVISIONS 

 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 

 
MAC Bylaws Page 8 of 11 Approved 01/26/2018 
 

 

Attachment B

9-13B.8



discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: August 28, 2020  

TO: Board of Directors 

FROM: Dawn Crummié, HR Director  

SUBJECT: CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO 
UPDATE MEDICAL PREMIUM CONTRIBUTION RATES  

I. RECOMMENDED ACTION 

That the Board of Directors approve the attached resolutions to update the 
medical contribution rates for employees and retirees under the respective 
Memorandum of Understanding for SMART Fixed Route, Paratransit and 
SEIU as agreed to by each labor organization. __________ 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) contracts with CalPERS to 
provide employee/retiree medical insurance coverage. 

• The International Association of Sheet Metal, Air, Rail and Transportation 
workers SMART Local 0023 Fixed Route and Paratransit (SMART Fixed 
Route and Paratransit) and METRO reached agreement and adopted a new 
Memorandum of Understanding (MOU) effective August 2019. 

• The Service Employees International Union Local 521 (SEIU) and METRO 
reached agreement and adopted a new Memorandum of Understanding 
(MOU) effective July 2019. 

• As a result of the newly adopted MOUs between METRO and its Labor 
Organizations, SEIU and SMART, a resolution must be adopted setting 
premium contributions rates for these groups. 

III. DISCUSSION/BACKGROUND 

The California Public Employees’ Medical and Hospital Care Act (PEMHCA) 
requires local public agencies contracting with CalPERS for employee and retiree 
medical insurance to fix the amount of the employer’s contribution(s).  In order to 
revise the maximum monthly contribution rates as agreed to by METRO in the 
current MOUs, the three attached resolutions must be approved by the Board of 
Directors (Board) and submitted to CalPERS.   

Once approved by the Board, METRO must file the new resolutions with 
CalPERS to change the monthly employer health contribution rates, as 
established in the newly adopted MOUs by and between METRO and SEIU, 
METRO and SMART Fixed Route, and METRO and SMART Paratransit. 

Santa Cruz Metropolitan 
Transit District 
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Updated Medical Premium Contribution Rates 

Below are the updated medical contribution rates for each MOU. 

Service Employees International Union (SEIU) Local 521 

Effective January 1, 2021, METRO will pay 95% of the monthly premium for the 
Public Employees’ Medical & Hospital Care Act (PEMHCA) Medical Insurance 
Program Plan selected by the employee/retiree for the employee/retiree and their 
eligible dependents.  For retirees who retire before January 1, 2021, METRO 
continues to agree to pay the amount specified in the MOU in effect at the time of 
their retirement, or the amount stated in METRO’s contract with CalPERS, 
whichever is the greater amount. This will ensure that METRO contributes at 
least as much for retirees as for employees in the same group.  

SMART Local 23 – Fixed Route 

Effective January 1, 2021. METRO agrees to pay 95% of any monthly medical 
insurance premium under the CalPERS medical program chosen by the 
employee. For retirees who retire before January 1, 2021, METRO continues to 
agree to pay the amount that METRO paid toward the represented individual’s 
medical premiums at the time of their retirement, or the amount that METRO is 
paying for the active employees represented by SMART, whichever is the greater 
amount. This will ensure that METRO contributes at least as much for retirees as 
for employees in the same group. 

SMART Local 23 – ParaCruz Operation 

Effective June 1, 2022, METRO shall pay 97% of any monthly medical insurance 
premium under the CalPERS medical program chosen by the employee. For 
retirees who retire before June 1, 2022, METRO continues to agree to pay the 
amount that METRO paid toward the represented individual’s medical premiums 
at the time of their retirement, or the amount that METRO is paying for the active 
employees represented by SMART ParaCruz, whichever is the greater amount. 
This will ensure that METRO contributes at least as much for retirees as for 
employees in the same group. 

Staff is recommending approval of the three attached resolutions. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This item aligns to the following Strategic Plan Priorities: 

• Financial Stability, Stewardship & Accountability 
• Employee Engagement: Attract, Retain and Develop 
• State of Good Repair  

9-14.2



Board of Directors 
August 28, 2020 
Page 3 of 4 

Updated Medical Premium Contribution Rates 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The financial cost has been addressed in the current budget. 

VI. ALTERNATIVES CONSIDERED

Doing nothing is not an option because METRO and the unions agreed to this
action through the negotiation of the new MOUs, and CalPERS requires that the
attached Resolutions be approved by the Board to implement the new employer
contribution rates.

VII. ATTACHMENTS

Attachment A: Resolution fixing the employer contribution under the Public 
Employee’s Medical and Hospital Care Act for SMART Fixed 
Route 

Attachment B: Resolution fixing the employer contribution under the Public 
Employee’s Medical and Hospital Care Act for SMART 
Paratransit 

Attachment C: Resolution fixing the employer contribution under the Public 
Employee’s Medical and Hospital Care Act for SEIU 

Prepared by: Dawn Crummie, HR Director 
Monik Delfin, HR Deputy Director
Rickie-Ann, Paralegal II 
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VIII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Updated Medical Premium Contribution Rates 
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CalPERS Health Resolution (Change), Revised November 2019 

FIXING THE EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT AT AN 
EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS WITH RESPECT TO A RECOGNIZED EMPLOYEE ORGANIZATION 

001 SMART LOCAL 0023 FIXED ROUTE 

WHEREAS, (1) Santa Cruz Metropolitan Transit District is a contracting agency under  
Government Code Section 22920 and subject to the Public Employees’ Medical 
and Hospital Care Act (the “Act”) for participation by members of Smart Local 
0023 Fixed Route (formerly United Transport Local 23); and 

WHEREAS, (2) Government Code Section 22892(a) provides that a contracting agency subject 
to Act shall fix the amount of the employer contribution by resolution; and 

WHEREAS, (3) Government Code Section 22892(b) provides that the employer contribution  
shall be an equal amount for both employees and annuitants, but may not be 
less than the amount prescribed by Section 22892(b) of the Act; now, therefore 
be it 

RESOLVED, (a) That the employer contribution for each employee or annuitant shall be the  
amount necessary to pay the full cost of his/her enrollment, including the 
enrollment of family members, in a health benefits plan up to a maximum of 
95% of the total premium per month, plus administrative fees and Contingency 
Reserve Fund assessments; and be it further 

RESOLVED, (b) Santa Cruz Metropolitan Transit District has fully complied with any and all  
applicable provisions of Government Code Section 7507 in electing the benefits 
set forth above; and be it further 

RESOLVED, (c) That the participation of the employees and annuitants of  
Santa Cruz Metropolitan Transit District shall be subject to determination of its 
status as an “agency or instrumentality of the state or political subdivision of a 
State” that is eligible to participate in a governmental plan within the meaning 
of Section 414(d) of the Internal Revenue Code, upon publication of final 
Regulations pursuant to such Section.  If it is determined that Santa Cruz 
Metropolitan Transit District would not qualify as an agency or instrumentality 
of the state or political subdivision of a State under such final Regulations, 
CalPERS may be obligated, and reserves the right to terminate the health 
coverage of all participants of the employer; and be it further 

RESOLVED, (d) That the executive body appoint and direct, and it does hereby appoint and  
direct, Human Resources Director to file with the Board a verified copy of this 
resolution, and to perform on behalf of Santa Cruz Metropolitan Transit District 
all functions required of it under the Act; and be it further 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.   
On the Motion of Director:  
Duly Seconded by Director:  
The Following Resolution is Adopted:

Attachment A
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CalPERS Health Resolution (Change), Revised November 2019 

Adopted at a public meeting of the Santa Cruz Metropolitan Transit 
District Board of Directors  in Santa Cruz, this 28th  day of August, 2020. 

Signed:  _________________________________ 
Mike Rotkin, Chair 

Attest:   _________________________________ 
Alex Clifford, CEO/General Manager 

Approved as to form:____________________
Julie Sherman, General Counsel 

Attachment A

RESOLVED, (e) That coverage under the Act be effective on January 1, 2021. 
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CalPERS Health Resolution (Change), Revised November 2019 

FIXING THE EMPLOYER CONTRIBUTION  UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL 
CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS WITH RESPECT TO A 
RECOGNIZED EMPLOYEE ORGANIZATION 004 SMART LOCAL 0023 PARACRUZ OPERATION 

WHEREAS, (1) Santa Cruz Metropolitan Transit District is a contracting agency under  
Government Code Section 22920 and subject to the Public Employees’ Medical 
and Hospital Care Act (the “Act”) for participation by members of Smart Local 
0023 Paracruz Operation (formerly Paratransit Employees); and 

WHEREAS, (2) Government Code Section 22892(a) provides that a contracting agency subject 
to Act shall fix the amount of the employer contribution by resolution; and 

WHEREAS, (3) Government Code Section 22892(b) provides that the employer contribution  
shall be an equal amount for both employees and annuitants, but may not be 
less than the amount prescribed by Section 22892(b) of the Act; now, therefore 
be it 

RESOLVED, (a) That the employer contribution for each employee or annuitant shall be the  
amount necessary to pay the full cost of his/her enrollment, including the 
enrollment of family members, in a health benefits plan up to a maximum of 
97% of the total premium per month, plus administrative fees and Contingency 
Reserve Fund assessments; and be it further 

RESOLVED, (b) Santa Cruz Metropolitan Transit District has fully complied with any and all  
applicable provisions of Government Code Section 7507 in electing the benefits 
set forth above; and be it further 

RESOLVED, (c) That the participation of the employees and annuitants of  
Santa Cruz Metropolitan Transit District shall be subject to determination of its 
status as an “agency or instrumentality of the state or political subdivision of a 
State” that is eligible to participate in a governmental plan within the meaning 
of Section 414(d) of the Internal Revenue Code, upon publication of final 
Regulations pursuant to such Section.  If it is determined that Santa Cruz 
Metropolitan Transit District would not qualify as an agency or instrumentality 
of the state or political subdivision of a State under such final Regulations, 
CalPERS may be obligated, and reserves the right to terminate the health 
coverage of all participants of the employer; and be it further 

RESOLVED, (d) That the executive body appoint and direct, and it does hereby appoint and  
direct, Human Resources Director to file with the Board a verified copy of this 
resolution, and to perform on behalf of Santa Cruz Metropolitan Transit District 
all functions required of it under the Act; and be it further 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.  
On the Motion of Director:  
Duly Seconded by Director:   
The Following Resolution is Adopted:
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CalPERS Health Resolution (Change), Revised November 2019 

Adopted at a public meeting of the Santa Cruz Metropolitan Transit 
District Board of Directors in Santa Cruz , this 28th day of August, 2020. 

Signed:  _________________________________ 
Mike Rotkin, Chair 

Attest:   _________________________________ 
Alex Clifford, CEO/General Manager 

Approved as to form:____________________
Julie Sherman, General Counsel

RESOLVED, (e) That coverage under the Act be effective on June 1, 2022. 

Attachment B
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CalPERS Health Resolution (Change), Revised November 2019 

FIXING THE EMPLOYER CONTRIBUTION  UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE 
ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS WITH RESPECT TO A RECOGNIZED 

EMPLOYEE ORGANIZATION 003 SEIU, LOCAL 521 
WHEREAS, (1) Santa Cruz Metropolitan Transit District is a contracting agency under  

Government Code Section 22920 and subject to the Public Employees’ Medical 
and Hospital Care Act (the “Act”) for participation by members of SEIU, Local 
521 (formerly SEIU, Local 415); and 

WHEREAS, (2) Government Code Section 22892(a) provides that a contracting agency subject 
to Act shall fix the amount of the employer contribution by resolution; and 

WHEREAS, (3) Government Code Section 22892(b) provides that the employer contribution  
shall be an equal amount for both employees and annuitants, but may not be 
less than the amount prescribed by Section 22892(b) of the Act; now, therefore 
be it 

RESOLVED, (a) That the employer contribution for each employee or annuitant shall be the  
amount necessary to pay the full cost of his/her enrollment, including the 
enrollment of family members, in a health benefits plan up to a maximum of 
95% of the total premium per month, plus administrative fees and Contingency 
Reserve Fund assessments; and be it further 

RESOLVED, (b) Santa Cruz Metropolitan Transit District has fully complied with any and all  
applicable provisions of Government Code Section 7507 in electing the benefits 
set forth above; and be it further 

RESOLVED, (c) That the participation of the employees and annuitants of  
Santa Cruz Metropolitan Transit District shall be subject to determination of its 
status as an “agency or instrumentality of the state or political subdivision of a 
State” that is eligible to participate in a governmental plan within the meaning 
of Section 414(d) of the Internal Revenue Code, upon publication of final 
Regulations pursuant to such Section.  If it is determined that Santa Cruz 
Metropolitan Transit District would not qualify as an agency or instrumentality 
of the state or political subdivision of a State under such final Regulations, 
CalPERS may be obligated, and reserves the right to terminate the health 
coverage of all participants of the employer; and be it further 

RESOLVED, (d) That the executive body appoint and direct, and it does hereby appoint and  
direct, Human Resources Director to file with the Board a verified copy of this 
resolution, and to perform on behalf of Santa Cruz Metropolitan Transit District 
all functions required of it under the Act; and be it further 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.   
On the Motion of Director:  
Duly Seconded by Director:  
The Following Resolution is Adopted:

Attachment C

9-14C.1



CalPERS Health Resolution (Change), Revised November 2019 

Adopted at a public  meeting of the Santa Cruz Metropolitan Transit 
District Board of Directors  in Santa Cruz, this 28th day of August, 2020. 

Signed:  _________________________________ 
Mike Rotkin, Chair 

Attest:   _________________________________ 
Alex Clifford, CEO/General Manager 

Approved as to form:____________________
Julie Sherman, General Counsel

RESOLVED, (e) That coverage under the Act be effective on January 1, 2021. 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ANDREW HILL AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Andrew Hill to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of July 22, 1985 to July 22, 2020, and 
 
WHEREAS, Andrew Hill provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Andrew Hill served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Andrew Hill resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

 
WHEREAS, during the time of Mr. Hill’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Andrew Hill. 

11.1



Resolution No.     
Page 2 
 
 

 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 

Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

11.2



 
BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF MICHAEL MULLIS AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Michael Mullis to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of September 14, 2006 to July 4, 2020, and 
 
WHEREAS, Michael Mullis provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Michael Mullis served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Michael Mullis resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Mr. Mullis’s service, METRO improved existing 

facilities and built new operating facilities, converted the fleet to a CNG propulsion 
system, developed accessible bus stops, improved ridership, responded to adverse 
economic conditions, assumed direct operational responsibility for the Highway 17 
Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Michael Mullis. 
 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 

Operator, the Board of Directors of METRO does hereby commend his efforts in 

11.3
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advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

11.4



 
BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ARLEN ROY AS BUS 
OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Arlen Roy to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of June 26, 2001 to May 31, 2020, and 
 
WHEREAS, Arlen Roy provided METRO with dedicated service and commitment 

during the time of employment, and 
 
WHEREAS, Arlen Roy served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Arlen 

Roy resulted in reliable, quality public transportation being available in the most difficult 
of times, and 

 
WHEREAS, during the time of Mr. Roy’s service, METRO improved existing 

facilities and built new operating facilities, converted the fleet to a CNG propulsion 
system, developed accessible bus stops, improved ridership, responded to adverse 
economic conditions, assumed direct operational responsibility for the Highway 17 
Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Arlen Roy. 
 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 

Operator, the Board of Directors of METRO does hereby commend his efforts in 

11.5
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advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

11.6



 
BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ESTEVAN RUIZ AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Estevan Ruiz to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of June 15, 2006 to July 22, 2020, and 
 
WHEREAS, Estevan Ruiz provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Estevan Ruiz served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Estevan Ruiz resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Mr. Ruiz’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Estevan Ruiz. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

11.8



 
BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DONNA SMITH AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Donna Smith to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of February 20, 2001 to August 19, 2020, and 
 
WHEREAS, Donna Smith provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Donna Smith served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Donna Smith resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Ms. Smith’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Donna Smith. 
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend her efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 28th Day of August 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: COVID-19 RIDER SURVEY  
  

I. RECOMMENDED ACTION 

That the Board of Directors accept and file a report on METRO’s COVID-19 
rider survey 

II. SUMMARY 

• In June 2020, staff distributed a survey to Santa Cruz Metropolitan Transit 
District (METRO) email subscribers and through social media to gather 
feedback on the impact of the COVID-19 pandemic on riding habits. 

• While most of the respondents (75%) plan to ride METRO once the shelter in 
place order is lifted, the survey results suggest ridership could remain up to 
50% below normal into the next year or beyond as customers wait for schools 
and the economy to fully reopen, for a significant decrease in new cases, and 
for the development of a vaccine. 

• The results also suggest METRO can expect long term ridership loss of up to 
25% driven primarily by: frequent riders not returning or riding less, an 
increase in telecommuting, and lingering concerns about vehicle cleanliness 
and physical distancing. 

• However, the primary reasons for not riding or for riding less are linked more 
to perceptions of safety (e.g., cleanliness and physical distancing) than 
external factors, such as loss of employment or a switch to online learning. 
This suggests there are actions within METRO’s control to encourage riders 
to return. 

• The survey results were used by staff to analyze the effectiveness of various 
strategies to encourage customers to ride METRO again or more often in the 
future, which will inform future service recovery planning efforts. 

III. DISCUSSION/BACKGROUND 

Throughout the COVID-19 pandemic, METRO has been committed to serving 
riders who rely on public transit to conduct essential business and access vital 
resources, such as healthcare. In response to the 90% decrease in ridership 

Santa Cruz Metropolitan 
Transit District 
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COVID-19 Rider Survey 

precipitated by Santa Cruz County’s shelter-in-place order, and to protect the 
health of METRO employees and the public from the early unknowns of COVID-
19, METRO reduced service nearly 50% beginning in March. Service was 
gradually increased in summer to 25% below normal. Even during a pandemic, 
METRO is indispensable to those who rely on public transit to reach their jobs 
and access essential services. Yet, ridership has rebounded slowly and to date 
remains 80% lower than normal.  

Objectives 

This report presents the results of a survey staff used to gather feedback from 
riders on the impact of the pandemic on their riding habits and the likelihood and 
timing of their returning to METRO. The results will be used by staff to gauge the 
effectiveness of various strategies to encourage customers to ride METRO again 
or more often in the future, and to inform future service recovery planning efforts. 

Methodology 

A link to the online survey in English and Spanish was emailed to 2,894 METRO 
email subscribers on two occasions. Other riders were encouraged to participate 
in the survey through posts on METRO social media channels.  

A total of 247 responses were received between June 10th and June 26th. All 
responses related to this survey were anonymized and only survey responses 
were disclosed.  

A copy of the survey is included in Attachment A. 

A summary of findings is presented in Attachment B. 

Key Findings 

Most riders plan to ride METRO again once the shelter in place order is lifted, 
although some may not ride as much as before: 75% of all respondents said they 
would be somewhat likely, very likely or would definitely return, while 90% of 
frequent riders (those riding 5 or more days per week) indicated the same. Two-
thirds of respondents indicated they would ride METRO the same as before, 
while 17% indicated they would ride less. A slightly larger share (20%) of frequent 
riders indicated they would ride less.  

The primary reasons for being unlikely to ride included concerns about social 
distancing on the bus (mentioned by 54% of unlikely to ride respondents), 
cleanliness (40%) and faster driving times (37%). One third of unlikely riders 
indicated they would ride less due to telecommuting more. Relatively few 
indicated being laid off or unemployed (3%) or taking classes online (12%) as 
reasons for riding less. Responses were generally the same between frequent 
and infrequent riders, although a greater share of frequent riders (18%) indicated 
they would ride less due to being laid off or unemployed. 
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While the majority of riders plan to return, ridership is likely to rebound slowly. 
Over a third of all respondents, and half of frequent riders, said they would feel 
comfortable returning to METRO once the shelter in place order is lifted. 25% of 
both groups indicated they would return gradually, ranging from a month after 
shelter in place ends (6%), to later this year (11%), to after schools reopen (7%). 
Just over a third of all respondents and a quarter of frequent riders indicated they 
would wait an unknown period of time before riding METRO again: 16% of both 
groups said they would wait for a vaccine or treatment, while 20% of all riders 
and 12% of frequent riders said that they did not know when they would return. 

Given that more than half of respondents indicated they would wait beyond the 
end of the shelter in place order before returning, METRO can expect ridership 
loss as high as 50% into the next year or beyond as riders wait for schools and 
the economy to fully reopen and for the development of a vaccine. Long term 
ridership loss could be as high as 25% driven by: frequent riders not returning or 
riding less, increases in telecommuting, and lingering perceptions that riding 
METRO is unsafe. 

However, the fact that the primary reasons for not riding, or for riding less, are 
linked to perceptions of safety (e.g., cleanliness of vehicles and physical 
distancing) rather than external factors, such as loss of employment or a switch 
to online learning, suggests there are actions METRO can take to encourage 
riders to ride again or more often in the future.  

COVID-19 Strategies 

In order to gauge the effectiveness of specific COVID-19 measures, the survey 
asked respondents to rank the importance of factors related to service quality, 
COVID-19, technology and infrastructure.  

Among all respondents, the highest ranked response was to improve or increase 
service (ranked by 77% as important or very important), followed by the 
maintenance of enhanced cleanliness and social distancing measures (57%), 
technology enhancements (39%) and infrastructure improvements (21%). Even 
when asked about COVID-19 measures in particular, restoring service ranked 
higher (75%) than all other measures, except for enhanced cleaning (78%), with 
the next highest responses being requiring customers and operators to wear 
personal protective equipment (PPE) (72%) and seeing a significant decrease in 
new COVID-19 cases (72%).  

The responses were analyzed by rider type – frequent riders, riders unlikely to 
return, and riders planning to ride less – revealing important differences about 
the effectiveness of strategies among different customer segments.  

Frequent Riders 

Frequent riders comprised 45% of respondents. With respect to COVID-19, the 
largest share of this group (83%) ranked ensuring vehicles are cleaned and 
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sanitized frequently as important or very important towards motivating them to 
ride more frequently in the future, followed by the restoration of service to pre-
COVID levels (82%), and requiring customers and operators to wear PPE (76%). 
Interestingly, while concerns about social distancing ranked relatively high among 
frequent riders as a reason they would be unlikely to ride, limiting vehicle 
capacity did not rank high as a measure that would motivate this group to ride 
again or more in the future. 

Riders Planning to Ride Less 

Riders planning to ride less comprised 17% of respondents. With respect to 
COVID-19, the largest share of this group (90%) ranked the existence of a 
treatment or vaccine as important or very important to motivating them to ride 
more in the future. Equal shares (80%) ranked PPE, enhanced cleaning and 
seeing a significant decrease in new cases as the next most important measures. 

Unlikely Riders 

Unlikely riders comprised 25% of respondents. With respect to COVID-19, the 
largest share of this group (70%) ranked the existence of a treatment or vaccine 
as important or very important for motivating them to return to METRO in the 
future, followed by a significant decrease in new cases (67%) and enhanced 
cleaning measures (67%).  

Conclusion 

Because frequent riders comprise a larger share of overall ridership compared to 
occasional or infrequent riders, and because the majority of their concerns are 
related to measures within METRO’s control, staff recommends that early service 
planning recovery efforts focus on retaining these customers. Not surprisingly, 
frequent riders are most concerned about factors intrinsic to the experience of 
riding the bus. The most important measures METRO can take in the short term 
to encourage these riders to return are to continue to restore service to previous 
levels while ensuring a safer customer experience through enhanced cleaning 
and requiring PPE. 

Staff recommends that second and third tier service planning recovery efforts 
focus on riders planning to ride less or not at all. As opposed to frequent riders, 
these riders are less concerned about METRO service and more about external 
factors beyond METRO’s control. However, enhanced cleaning ranked high 
among all groups and should continue to be prioritized. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This item supports METRO’s Service Quality and Delivery. 
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V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact associated with this informational item.  

VI. CHANGES FROM COMMITTEE  

N/A.  

VII. ALTERNATIVES CONSIDERED 

There are no alternatives associated with this informational item. 

VIII. ATTACHMENTS 

Attachment A: METRO COVID-19 Rider Survey – English and Spanish 
versions 

Attachment B: COVID-19 Rider Survey Summary of Findings 
 
 
Prepared by:  John Urgo, Planning and Development Director  
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Alex Clifford, CEO/General Manager 
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Before the stay at home order, how
frequently did you ride METRO? *

1 day per month or less

1 day per week

1-3 days per week

5 or more days per week

Never

Once the stay at home order is lifted,
how likely are you to ride METRO
again? *

Definitely Will

Very Likely

Somewhat Likely

Somewhat Unlikely

Very Unlikely

Definitely will not

Don't know

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.1

https://surveyplanet.com/
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What are the primary reasons why you
would be unlikely to ride? (Please check
all that apply). *

I am laid off/unemployed

I am going to school online

Driving my car is cheaper

Concerned about cleanliness on the bus

I will telecommute more often

Driving my car is faster

Concerned about social distancing on the
bus

I feel safer in my own car

How soon would you feel comfortable
riding METRO again? *

Once stay at home order is lifted

A month after

After schools open

Sometime later this year

Next year

After a treatment or vaccine exists

Don't know

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.2
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In the future, how frequently would you
ride METRO compared to before the
stay-at-home order? *

More often

The same

Less

 Least
important

Most
important

 1 2 3 4

 Reset

Improve/increase service (e.g.
increased frequency, faster
travel times)

Maintenance of COVID-19
specific measures (e.g.
enhanced cleaning, enforced
physical distancing)

Technology enhancements
(e.g. mobile fare payment,
real time arrival information)

Infrastructure improvements
(e.g. newer buses, more bus
shelters)

Which of the following general
improvements would motivate you to
take METRO again / more often in the
future? Please rate from 1 (LEAST
important) to 4 (MOST important). *

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.3
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 Very
Unlikely

Very
Likely

 1 2 3 4

 Reset

Require personal protective
equipment (PPE) for
operators and passengers

Observe social distancing on
vehicles/limit number of
passengers

Significant decrease in new
COVID-19 cases

Ensure vehicles are
cleaned/sanitized frequently

Existence of a treatment or
vaccine

Increase/restore service to
pre-COVID-19 levels

Install hand sanitizer
dispensers on buses

Continue free or reduced fare
period

With regard to COVID-19, how likely
would any of the following motivate you
to take METRO again / more often in the
future? *

Please check all that apply.

How likely would any of the following
service improvements motivate you to
take METRO again / more often in the
future. *

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.4
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 Very
Unlikely

Very
Likely

 1 2 3 4

 Reset

More frequent service

Improved on-time
performance

Faster travel times (e.g. bus
only lanes, express service)

More routes or bus stops
closer to my home and/or
destination

More early morning or late
night service

Increase/restore service to
pre-COVID-19 levels

More weekend service

Please check all that apply.

 Very
Unlikely

Very
Likely

 1 2 3 4

 Reset

Improved bus stop amenities
(lighting, benches, shelters)

How likely would any of the following
infrastructure and technology
improvements motivate you to take
METRO again / more often in the future. *

Please check all that apply.

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.5
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 Very
Unlikely

Very
Likely

 1 2 3 4

 Reset

Redesigned signage, maps
and rider guides

Real time bus arrival info (e.g.
at transit centers or via
smartphone app)

Contactless fare payment
(e.g. via smartphone app or
contactless credit card)

The following questions are for statistical
and research purposes only. The
information you provide will be kept
entirely confidential. If there are any
questions you do not wish to answer,
please select “Prefer not to answer” or
move on to the next question.
What is your home address or nearest
major intersection or landmark to your
home address?

What is the address or nearest
intersection or landmark to your primary
destination (i.e. school, work)?

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.6
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What is your age?

Under 18

18 – 24

25 – 44

45 – 61

62 and older

Prefer not to answer

To which gender identity do you most
identify?

Female

Male

Transgender Female

Transgender Male

Gender Variant/Non-Conforming

Not Listed

Prefer not to answer

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.7
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How do you identify? (Select all that
apply).

White not Hispanic/Latino

Hispanic or Latino

African American/Black

Asian or Pacific Islander

Other

Prefer not to answer

Are you…?

Employed full or part-time

Full-time student

Part-time student

Retired

Homemaker

Not employed

Prefer not to answer

Other

If you selected student, where are you
enrolled?

What is your annual household income?

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.8
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Under $15,000

$15,000 - $23,999

$24,000 - $34,999

$35,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $149,999

$150,000 or more

Prefer not to answer

Never submit sensitive information such as account numbers or
passwords through SurveyPlanet. Report abuse.Report abuse.

Do you have access to a personal
vehicle?

Yes

No

Submit

Santa Cruz METRO COVID-19 Survey

Before the stay at home
order, how frequently did you
ride METRO?
Multiple Choice

Q1

Once the stay at home order
is lifted, how likely are you to
ride METRO again?
Multiple Choice

Q2

What are the primary
reasons why you would be
unlikely to ride? (Please
check all that apply).
Multiple Choice

Q3

How soon would you feel
comfortable riding METRO
again?
Multiple Choice

Q4

In the future, how frequently
would you ride METRO
compared to before the stay-
at-home order?
Multiple Choice

Q5

Which of the following
general improvements would
motivate you to take METRO
again / more often in the
future? Please rate from 1
(LEAST important) to 4
(MOST important).
Scoring

Q6

With regard to COVID-19,
how likely would any of the
following motivate you to
take METRO again / more
often in the future?
Scoring

Q7

How likely would any of the
f ll i i

Attachment A

14A.English.9
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Antes de la orden de cuarentena, ¿con
qué frecuencia viajaba en METRO? *

1 día por mes o menos

1 día por semana

1-3 días por semana

5 o más días por semana

Nunca

Una vez que se levante la orden de
cuarentena, ¿qué posibilidades hay de
volver a viajar con METRO? *

Definitivamente lo haré

Muy probable

Algo probable

Poco probable

Muy improbable

Definitivamente no lo haré

No sé

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7

Attachment A

14A.Spanish.1
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¿Cuáles son las razones principales por
las que es poco probable que no viajes?
(Por favor marque todos los que
apliquen) *

Estoy desempleado

Conducir mi auto es más rápido

Estoy preocupado por el distanciamiento
social

Me siento más seguro en mi propio auto

Estoy preocupado por la limpieza en el
autobús

Trabajaré desde casa más a menudo

Conducir mi auto es más barato

Voy a la escuela en línea

¿Qué tan pronto se sentiría cómodo
viajando con METRO nuevamente? *

Una vez que se levante la orden de
cuarentena

Un mes después

Después de que abran las escuelas

En algún momento a finales de este año

El próximo año

Después que un tratamiento o vacuna exista

No sé

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7

Attachment A

14A.Spanish.2
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En el futuro, ¿con qué frecuencia viajaría
en METRO en comparación con antes
de la orden de cuarentena? *

Más seguido

Lo mismo

Menos

 Least
important

Most
important

 1 2 3 4

 Reiniciar

Mejorar/aumentar el servicio
(por ejemplo, mayor
frecuencia, tiempos de viaje
más rápidos)

Medidas específicas de
COVID-19 (por ejemplo,
limpieza mejorada,
distanciamiento físico
forzado)

Mejorar la tecnología (por
ejemplo, pago de tarifa
móvil, información de
llegada en tiempo real)

¿Cuál de las siguientes mejoras
generales lo motivaría a viajar con
METRO nuevamente/con más
frecuencia en el futuro? Califique de 1
(MENOS importante) a 4 (MÁS
importante). *

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7

Attachment A

14A.Spanish.3

https://surveyplanet.com/


8/12/2020 COVID-19 Encuesta de Pasajeros METRO | SurveyPlanet

https://s.surveyplanet.com/wA69omlJK 4/10

 Least
important

Most
important

 1 2 3 4

 Reiniciar

Mejoría en la infraestructura
(por ejemplo, autobuses
más nuevos, más paradas
de autobuses)

 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Requerir equipo de
protección personal (EPP)
para choferes y pasajeros

Asegurar de que los
vehículos se
limpien/desinfecten con
frecuencia

Observar el distanciamiento
social en vehículos/límite de
pasajeros

Disminución significativa en
nuevos casos de COVID-19

Existencia de un tratamiento
o vacuna

Con respecto a COVID-19, ¿qué
probabilidad hay de que cualquiera de
los siguientes lo motivaría a viajar con
METRO nuevamente/con más
frecuencia en el futuro? (Por favor
marque todos los que apliquen) *

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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https://surveyplanet.com/


8/12/2020 COVID-19 Encuesta de Pasajeros METRO | SurveyPlanet

https://s.surveyplanet.com/wA69omlJK 5/10

 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Aumentar/restaurar el
servicio a niveles anteriores
a COVID-19

Instalen dispensadores de
desinfectante para manos
en los autobuses

Continuar con tarifa gratis o
reducida

 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Servicio más frecuente

Rendimiento mejorado a
tiempo

Tiempos de viaje más
rápidos (por ejemplo,
carriles solo para
autobuses, servicio
expreso)

Más rutas o paradas de
autobús más cercanas a mi
casa y/o destino

¿Qué tan probable es que alguna de las
siguientes mejoras en el servicio lo
motiva a viajar con METRO
nuevamente/con más frecuencia en el
futuro? (Por favor marque todos los que
apliquen) *

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Más servicio temprano en la
mañana o tarde en la noche

Más servicio de fin de
semana

 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Servicios de parada de
autobús mejorados
(iluminación, bancos,
refugios)

Señalización actualizada,
mapas y guías para
pasajeros

Información de llegada del
autobús en tiempo real (por
ejemplo, en los centros de
tránsito o mediante la
aplicación de teléfono
inteligente)

¿Qué tan probable es que alguna de las
siguientes mejoras de infraestructura y
tecnología lo motive a viajar con METRO
nuevamente/con más frecuencia en el
futuro? (Por favor marque todos los que
apliquen) *

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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 Muy
Improbable

Muy
Probable

 1 2 3 4

 Reiniciar

Pago de tarifa sin contacto
(por ejemplo, a través de la
aplicación de teléfono
inteligente o tarjeta de
crédito sin contacto)

Las siguientes preguntas son solo para
fines estadísticos y de investigación. La
información que proporcione se
mantendrá totalmente confidencial. Si
hay alguna pregunta que no desea
responder, seleccione “Prefiero no
responder” o pase a la siguiente
pregunta.
¿Cuál es la dirección de su casa o la
intersección o punto de referencia
principal más cercano a su dirección de
casa?

¿Cuál es la dirección o la intersección o
punto de referencia más cercano a su
destino principal (es decir, escuela,
trabajo)? Deje esta respuesta en blanco
si no lo sabe.

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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¿Cuál es su edad?

Menos de 18

18 – 24

25 – 44

45 – 61

62 o Mayor

Prefiero no responder

¿Con qué identidad de género te
identificas más?

Femenino

Masculino

Mujer transgénero

Hombre transgénero

Variante de género/No conforme

No enlistado

Prefiero no responder

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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¿Cómo te identificas? (Seleccione todas
las que correspondan)

Blanco no Hispano/Latino

Hispano o Latino

Afroamericano/Negro

Isleño Asiático o del Pacífico

Otro

Prefiero no responder

¿Es usted…?

Empleado a tiempo completo o parcial

Estudiante a tiempo completo

Estudiante de medio tiempo

Retirado

Ama de casa

Desempleado

Prefiero no responder

Otro

Si seleccionó estudiante, ¿dónde está
matriculado?

¿Cuál es tu ingreso anual?

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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Menos de $15,000

$15,000 - $23,999

$24,000 - $34,999

$35,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $149,999

$150,000 o más

Prefiero no responder

Nunca envíe información confidencial como números de cuenta
o contraseñas a través de SurveyPlanet. Reportar abuso.Reportar abuso.

¿Tiene acceso a un vehículo personal?

Si

No

Enviar

COVID-19 Encuesta de Pasajeros METRO

Antes de la orden de
cuarentena, ¿con qué
frecuencia viajaba en
METRO?
Multiple Choice

Q1

Una vez que se levante la
orden de cuarentena, ¿qué
posibilidades hay de volver a
viajar con METRO?
Multiple Choice

Q2

¿Cuáles son las razones
principales por las que es
poco probable que no
viajes? (Por favor marque
todos los que apliquen)
Multiple Choice

Q3

¿Qué tan pronto se sentiría
cómodo viajando con
METRO nuevamente?
Multiple Choice

Q4

En el futuro, ¿con qué
frecuencia viajaría en
METRO en comparación
con antes de la orden de
cuarentena?
Multiple Choice

Q5

¿Cuál de las siguientes
mejoras generales lo
motivaría a viajar con
METRO nuevamente/con
más frecuencia en el futuro?
Califique de 1 (MENOS
importante) a 4 (MÁS
importante).
Scoring

Q6

Con respecto a COVID-19,
¿qué probabilidad hay de
que cualquiera de los
siguientes lo motivaría a
viajar con METROQ7
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer and Chief Financial Officer 

SUBJECT: PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON SANTA 
CRUZ METRO’S PROPOSED DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) GOAL OF 2.65% FOR FEDERALLY FUNDED 
PROCUREMENTS FOR FEDERAL FISCAL YEARS 2021-2023  
(FFY21-FFY23) WILL COMMENCE AT 9:00AM, OR AS SOON 
THEREAFTER AS THE MATTER CAN BE HEARD ON AUGUST 28, 
2020 VIA ZOOM 

I. RECOMMENDED ACTION 

That the Board of Directors conduct a public hearing to receive comments 
on Santa Cruz METRO’s proposed DBE Goal of 2.65% for federally funded 
procurements for FFY21–FFY23, and consider adopting the proposed goal 

II. SUMMARY 

• As a recipient of Federal Transit Administration (FTA) Funds, the Santa Cruz 
Metropolitan Transit District (METRO) is required to comply with Title 49 of 
the Code of Federal Regulations, Part 26 (49 CFR Part 26), which states that 
grantees must establish and implement a Disadvantaged Business Enterprise 
(DBE) program and set DBE participation targets in DOT-Assisted contracts. 

• Staff is proposing a DBE Goal for FFY21-FFY23 of 2.65%, using the goal 
setting methodology in Attachment A. 

• METRO’s Public Notice announcing its proposed DBE Goal for FFY21-FFY23 
was published in the Santa Cruz Sentinel and Pajaronian on July 10, 2020, 
and posted at METRO’s Administrative office, its transit centers, and on its 
website. 

• Two Public Outreach meetings were held via Zoom to receive feedback from 
the public on METRO’s proposed DBE Goal for FFY21-FFY23. 

• Today’s Public Hearing via Zoom offers another opportunity for members of 
the public to comment on the proposed DBE goal and its rationale. 

• METRO staff contacted the Federal Transit Administration (FTA) and obtained 
an extension to submit the 3-year DBE Goal.  METRO’s DBE Goal must be 
submitted by October 1, 2020 to comply with FTA Civil Rights requirements. 

Santa Cruz Metropolitan 
Transit District 
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Public Hearing on Proposed DBE Goal FFY21 – FFY23 

III. DISCUSSION/BACKGROUND 

As a recipient of more than $250,000 annually in FTA funds, METRO is required 
to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR  26), 
which states that recipients must establish and implement a Disadvantaged 
Business Enterprise (DBE) program and set a DBE participation  goal.  METRO 
will receive approximately $3,179,455 in FTA funding FFY21 through FFY23.  A 
DBE firm is a for-profit “small business concern” that is at least 51 percent woman 
or racial minority owned.  

METRO’s policy is to ensure that DBEs have an equal opportunity to receive and 
participate in FTA-assisted contracts.  METRO will never exclude any person from 
participating in, deny any person the benefits of, or otherwise discriminate against 
anyone in connection with the award and performance of any contract covered by 
49 CFR 26 on the basis of race, color, sex, national origin, disability or sexual 
orientation. 

Beginning with FFY12, the FTA required recipients to calculate and submit a new 
DBE goal every three years rather than annually as had been required in the past.  
The goal currently under consideration is for federal fiscal years 2021 - 2023 
(FFY21-FFY23).  

METRO staff used the methodology published in 49 CFR 26.45 to establish the 
FFY21-FFY23 DBE goal.  This three-year goal was calculated using current 
federally funded projects, as well as anticipated future grant awards that METRO 
is likely to receive.  METRO proposes a goal of 2.65% for the FFY20-FFY23 period 
based upon the methodology described in Attachment A. 

METRO staff used the FY19 and FY20 Capital Budgets, as well as anticipated 
grant awards during the period, to establish the FFY21-FFY23 DBE goal.  If federal 
funding and contract opportunities change significantly during the three-year 
period, METRO can modify its DBE Goal and submit a revised goal to the FTA at 
such time. 

Outreach/Public Comment Period 

METRO disseminated Public Notices in English and Spanish announcing the 
proposed DBE goal for FFY21-FFY23.  These Notices were published in general 
circulation media, minority-focused media, on METRO’s web site, via GovDelivery, 
at its transit centers and the METRO Administration Building.  METRO also sent 
emails to over 120 community-based organizations inviting participation in two 
Public Outreach meetings held via Zoom, the first on August 13th and the second 
on August 17th.  

Comments are being accepted through the end of today’s Public Hearing, which is 
being conducted via Zoom.  Conducting a Public Hearing today allows the public 
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Public Hearing on Proposed DBE Goal FFY21 – FFY23 

another opportunity to comment on the proposed FFY21-FFY23 DBE Goal.  
Adopting the proposed DBE Goal of 2.65% will meet FTA Civil Rights requirements 
to calculate and submit a DBE Goal every three years. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The costs associated with the publication of METRO’s proposed DBE Goal was
less than $800.00.  Adopting the DBE goal for FFY21-FFY23 has no significant
financial impact; however, contracts funded with FTA assistance will be monitored
and reported regularly for DBE goal achievement.

V. ALTERNATIVES CONSIDERED 

There is no alternative, as not participating in the DBE process would jeopardize 
METRO’s receipt of federal funds. 

VI. ATTACHMENTS 

Attachment A:

Attachment B:

FFY21-FFY23 DBE Overall Goal and Goal Setting 
Methodology 

Pajaronian & Santa Cruz Sentinel (newpaper) 
Public Notices 

Prepared By: Rickie-Ann Kegley, Paralegal II 
Joan Jeffries, Purchasing Agent 
Wondimu Mengistu, Grants/Legislative Analyst  
Cayla Hill, Planning Analyst 
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VII. APPROVALS: 

Angela Aitken, DBE Liaison Officer & 
Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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Federal Fiscal Year FFY21-FFY23 
Disadvantaged Business Enterprise 

Overall Goal and Goal Setting Methodology 

I. INTRODUCTION 

The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”) is the sole public transit operator 
in Santa Cruz County, and operates its transit services through 4 transit centers and 996 bus stops. It 
has a fleet of 98 buses to operate 26 routes. Santa Cruz METRO also provides paratransit services 
utilizing a fleet of shuttles and mini-vans. Santa Cruz METRO’s service area is the entire county, with 
a population of 273,2131, and provides over 5 million rides annually. As a recipient of Federal Transit 
Administration funding, Santa Cruz METRO is required to have a Disadvantaged Business Enterprise 
(DBE) Program and develop and submit a Triennial Overall DBE Goal for its FTA-assisted capital 
projects. 

Santa Cruz METRO herein sets forth its Overall DBE goal and corresponding federally prescribed goal- 
setting methodology for the three-year FFY21-FFY23 period (October 1, 2020 through September 30, 
2023), pursuant to Title 49 Code of Federal Regulations (CFR) Part 26 “Participation by Disadvantaged 
Business Enterprises in U.S. Department of Transportation Programs.” The purpose of the DBE goal-
setting process is to level the playing field so that DBEs can compete fairly for Department of 
Transportation-assisted contracts, however, the program must be narrowly tailored in accordance 
with applicable law. 

Santa Cruz METRO anticipates receiving approximately $3,179,455 in federal funding for its capital 
project expenditures from October 1, 2020 through September 30, 2023, and has developed a 2.65% 
DBE Goal, with a 100% race neutral and 0% race conscious split to be applied to this funding. Santa 
Cruz METRO does not have FTA sub-recipients or pass-through FTA funds to other agencies; therefore, 
sub-recipient contracting opportunities do not exist and are not included in the goal calculation. 

Santa Cruz METRO will periodically evaluate the goal and the award of federally assisted contracts to 
determine whether the present goal continues to be realistic or whether mid-course adjustments will 
be necessary. The DBE goal developed for FTA-assisted contracts identify the relative availability of 
DBEs, based on evidence of ready, willing and able DBEs in relationship to all comparable businesses 
that are likely to be available to compete for Santa Cruz METRO’s FTA-assisted contracts. The three-
year overall goal reflects Santa Cruz METRO’s determination of the level of DBE participation that 
would be expected absent the effects of discrimination.  

1 https://www.census.gov/quickfacts/santacruzcountycalifornia 
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II. FTA-ASSISTED CONTRACTING OPPORTUNITIES FOR FFY21-FFY23

Table 1 represents Santa Cruz METRO’s FTA-assisted contracting opportunities, which consist of both 
projects that Santa Cruz METRO has already been awarded the funding for, and anticipated projects 
based on current and planned grant applications. These projects, which include Construction, 
Professional Services and Materials/Supplies contracting opportunities, are as follows: 

Project Name/Description 
Estimated Total Project Cost 

in Period 

Maintenance Facility Interior Rehabilitation $150,000.00 

Fuel and Wash Facility Rehabilitation  $100,000.00 

Upgrade Pasatiempo Northbound Stop $142,500.00 

Bus Washer Mid-life Overhaul $100,000.00 

Cavallaro Transit Center Roof Replacement and Solar Panels $150,000.00 

Maintenance Facility Bay 11 and Other Modifications  $360,000.00 

Capital Upgrade of Bus Stops, Parking Lots, Transit Centers, Buildings $365,750.00 

Vernon Street Bus Stop - Install Base and Concrete to Bus Stop Pad $572,954.00 

Fuel and Wash Facility - Awning Construction Phase $215,000.00 

On Route Construction/Installation $237,500.00 

Inductive Charger Purchase $735,751.00 

Maintenance Facility Electronic Access Control $50,000.00 

TOTAL  $3,179,455.00 
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Table 2 provides a summary of the categories of work with the estimated cost for each.  Categories 
of work are groups utilizing the comparable North American Industry Classification System (NAICS) 
codes for purposes of weighting the categories based on the project’s estimated cost. 

Category of Work 
NAICS 
Code 

Estimated $ by 
NAICS 

Estimated 
NAICS % 

Commercial and Institutional Building Construction 236220 $700,183.00 22.02% 

Electrical Contractors and Other Wiring Installation Contractors 238210 $381,961.00 12.01% 

Plumbing & HVAC Contractors 238220 $109,500.00 3.44% 

Painting and Wall Covering Contractors 238320 $200,000.00 6.29% 

Engineering Services (Building Inspection Services) 237310 $17,881.10 0.56% 

Site Preparation Contractor (grading, drainage) 238910 $223,090.90 7.02% 

Poured Concrete Foundation and Structural Contractors 238110 $342,090.90 10.76% 

Other Heavy and Civil Engineering Construction (land drainage 
contractors) 

237990 $12,750.00 0.40% 

Prefabricated Metal Building and Component Manufacturing 
(bus shelter) 

332311 $78,000.00 2.45% 

Car Washes 811192 $70,000.00 2.20% 

All Other Support Services (includes water softening and 
conditioning) 

561990 $10,000.00 0.32% 

Roofing Contractors 238160 $110,000.00 3.46% 

Solar Electric Power Generation 221114 $40,000.00 1.26% 

All other Specialty Trade Contractors (parking lot paving and 
sealing) 

238990 $96,029.90 3.02% 

Water and Sewer Line and Related Structures Construction 237110 $12,062.20 0.38% 

Landscape Architectural Services 541320 $30,155.00 0.95% 

All Other Miscellaneous Electrical Equipment and Component 
Manufacturing (inductive charger purchase) 

335999 $735,751.00 23.14% 

Locksmiths 561622 $10,000.00 0.32% 

TOTAL  $3,179,455.00 100.00% 

III. OVERALL GOAL SETTING METHODOLOGY

The two-step goal setting process required by 49 CFR 26.45 regulations has been used to determine
the recommended overall goal for FFY21-FFY23.  The two steps for setting an overall DBE goal are:

1. Establish a base figure for the relative availability of DBEs
2. Determine the base figure adjustment, if necessary

In order to establish the base figure for the relative availability of DBEs, Santa Cruz METRO staff 
determined a simple percentage of DBE vendors in the contracted types of work, weighted by the 
proportion of total project-based contract opportunities in that type of work. The base DBE goal was 
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then further adjusted to reflect Santa Cruz METRO's actual experience to narrowly tailor the base goal 
to market conditions. This multi-step process is set forth in detail below. 

Step 1: Establishing a Base Figure 

A. Analyzing Available DBEs in the Relevant Contracting Markets 

To establish Santa Cruz METRO's Base Figure of the relative availability of DBEs to all 
comparable firms (DBE and Non-DBE) available to bid or propose on Santa Cruz METRO’s 
contracting opportunities, staff followed the prescribed federal methodology. This was 
accomplished by accessing data from the California Department of Transportation (Caltrans) 
database of all statewide, certified DBE vendors, and the latest (2017) US Bureau of Census 
County Business Patterns (CBP) database. Both the CBP and Caltrans DBE vendor database 
offer vendor groupings according to the type of work vendors perform, as categorized by 
NAIC. 

Staff first determined the market area from which vendors that bid on Santa Cruz METRO 
contracts would likely be chosen by reviewing Santa Cruz METRO’s bidder’s list and 
identifying all surrounding counties from which vendors typically submit bids or proposals. 
The following 14 counties create Santa Cruz METRO's market area for the purposes of 
developing the base DBE goal: 

• Alameda County

• Contra Costa County

• Marin County

• Monterey County

• Napa County

• San Benito County

• San Francisco County

• San Luis Obispo County

• San Mateo County

• Santa Barbara County

• Santa Clara County

• Santa Cruz County

• Solano County

• Sonoma County

After determining the relevant market area, staff extracted a count of all vendors in the 
market area from the County Business Patterns (CBP) database and the Caltrans DBE vendor 
directory (using Caltrans Districts 04 and 05 which correspond to the 14 counties) by using 
the same NAICS code attached to each piece of potential contract work identified in the 
Contracting Opportunities.  

By using the formula below, the Base Figure is derived by dividing the number of ready, willing 
and able DBE firms identified for each work category by the number of all firms identified for 
each corresponding work category (relative availability), weighting the relative availability for 
each work category by the corresponding work category weight from Table 2 (weighted 
ratio), and adding the weighted ratio figures together. A concerted effort was made to ensure 
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that the type of businesses included in the numerator was as similar as possible to the type 
of businesses in the denominator. 

  Base Figure = Σ (������ �� �����, ������� ��� ���� ���s      X weight x 
100

   ������ �� ��� �����, ������� ��� ���� ����� 

For the numerator:       CUCP DBE Database of Certified Firms 

For the denominator:  2017 U.S. Census Bureau’s Business Patterns Database.  The result of 
the Base Figure calculation is shown in Table 3 as follows:        

Category of Work NAICS 
Category 
Weight 

DBEs All Firms 
Weighted 

Ratio 
Commercial and Institutional Building 
Construction 

236220 22.02% 40 1010 0.87% 

Electrical Contractors and Other Wiring 
Installation Contractors 

238210 12.01% 39 2200 0.21% 

Plumbing & HVAC Contractors 238220 3.44% 15 2471 0.02% 

Painting and Wall Covering Contractors 238320 6.29% 16 1443 0.07% 

Engineering Services (Building Inspection 
Services) 

237310 0.56% 130 2828 0.03% 

Site Preparation Contractor (grading, drainage) 238910 7.02% 40 581 0.48% 

Poured Concrete Foundation and Structural 
Contractors 

238110 10.76% 35 443 0.85% 

Other Heavy and Civil Engineering Construction 
(land drainage contractors) 

237990 0.40% 31 76 0.16% 

Prefabricated Metal Building and Component 
Manufacturing (bus shelter) 

332311 2.45% 0 6 0.00% 

Car Washes 811192 2.20% 0 327 0.00% 

All Other Support Services (includes water 
softening and conditioning) 

561990 0.32% 13 298 0.01% 

Roofing Contractors 238160 3.46% 6 638 0.03% 

Solar Electric Power Generation 221114 1.26% 0 11 0.00% 

All other Specialty Trade Contractors (parking 
lot paving and sealing) 

238990 3.02% 61 677 0.27% 

Water and Sewer Line and Related Structures 
Construction 

237110 0.38% 25 196 0.05% 

Landscape Architectural Services 541320 0.95% 28 342 0.08% 

All Other Miscellaneous Electrical Equipment 
and Component Manufacturing (inductive 
charger purchase) 

335999 23.14% 1 53 0.44% 

Locksmiths 561622 0.32% 0 118 0.00% 

BASE FIGURE 3.58% 
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Step 2: Adjusting the Base Figure 

Upon establishing the Base Figure, staff considered the possible use of the Caltrans 2016 Disparity 
Study, reviewed past DBE goal attainment, and considered if there may be other evidence or 
information that would have an impact on achieving the DBE Goal. 

A. Evidence from Disparity Studies 

Santa Cruz METRO has not recently participated in a regional disparity study for use in the 
DBE three-year overall goal for FFYs 2021-2023. The State of California’s Department of 
Transportation, Caltrans, performed a disparity study in 2016. The study was amended in 
April 2017. The original study counted a high dollar construction contract twice. The 
amended study corrected the data and no additional clarifications were required. Santa Cruz 
METRO was informed that it may be able to use this study in its DBE Program. 

Staff reviewed and analyzed the study to determine if it would be applicable to Santa Cruz 
METRO's local market area, and if using race conscious methods based on this study would 
be appropriate. The study mostly found disparity in the area of construction, which makes 
up a large part of the contracting opportunities for this goal period. This is also the main area 
that Santa Cruz METRO has been able to engage DBEs, and it may be an area with an 
opportunity to increase participation. However, since this study covered the entire State of 
California, staff did not feel it was representative of Santa Cruz METRO's local market and 
would likely not qualify as being “narrowly tailored” to Santa Cruz METRO’s DBE Program. 

Should Santa Cruz METRO’s goals not be met through race-neutral measures, a local disparity 
study may be considered in the future.  

B. Statistical Disparities Relating to Financing, Bonding and Insurance 

The Caltrans 20172 Disparity study revealed that marketplace conditions indicate that 
minorities, women, and minority- and woman-owned businesses face substantial barriers 
nationwide and in California. Race and gender-based disparities exist in terms of acquiring 
human capital, accruing financial capital, owning businesses, and operating successful 
businesses. 

C. Past DBE Goal Attainment 

As outlined in the USDOT’s, “Tips for Goal-Setting in the Disadvantaged Business Enterprise 
(DBE) Program,” if warranted, a Step-2 adjustment for past participation may be made by 
calculating a median past participation percentage. Based on DBE attainment data for the 
last four years, METRO could consider 2.65% as its potential overall DBE goal—the average 
of the 3.58% current base figure and 1.72% past participation median value rounded to the 
nearest tenth percent. 

2 https://dot.ca.gov/-/media/dot-media/programs/civil-rights/documents/f0007117-
proposedgoalandmethodology.pdf 
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D. Employment and Other Data 

In 2016, the U.S. Small Business Administration published data on California small businesses 
reflecting that 99.8% of California business are small businesses, and that 1.6 million of the 
3.8 million small businesses are minority owned.  This data is encouraging as it supports that 
there are ready, willing and able DBEs and small businesses in the overall California 
marketplace. 

According to California’s Employment Development Department (EDD), as of February 2020 
the unemployment rate of 3.9%3 was the lowest since 2006. Previous to the COVID-19 
pandemic, EDD projected construction jobs statewide to increase 36% over the next ten 
years. However, due to the COVID-19 pandemic, the unemployment rate has jumped to 
16.1% for California and 14.4% for the nation during the same period.4  The areas of 
education and health services, government and construction saw the greatest numbers of 
job losses. While California’s job growth between 2018 and 2019 was responsible for 22% of 
the nationwide growth, well outperforming all other states, the unemployment rate in Santa 
Cruz County was 17.4 percent in April 2020, up from a revised 8.1 percent in March 2020, 
and above the year-ago estimate of 5.3 percent.  

Upon consideration of all of the above information and applying it to the planned projects, Santa Cruz 
METRO is making an adjustment for past participation to the Base Figure. The adjusted goal of 2.65% 
appears to be obtainable and beneficial to the DBE and small business contracting community. 

IV. PROPOSED OVERALL DBE GOAL

The final Proposed Overall DBE Goal for FFY21-23 for Santa Cruz METRO’s FTA-assisted contracts is 
2.65%. As part of the prescribed goal-setting methodology, Santa Cruz METRO must project the 
percentage of its Proposed Overall Goal that can be met utilizing race-neutral and race-conscious 
measures. 

V. RACE-CONSCIOUS & RACE-NEUTRAL PROJECTION 

Santa Cruz METRO has achieved its goal through race-neutral means for two out of the last four 
federal fiscal years. DBE participation was higher in years in which the majority of contracting 
opportunities were in construction projects; DBE participation was lower when transportation, 
wholesale, and services contracts predominated. Since the majority of contracting opportunities in 
the current period are related to construction, Santa Cruz METRO will continue to employ an entirely 
race-neutral program. 

3The last data released was for February 2020. https://www.labormarketinfo.edd.ca.gov/data/Top-Statistics.html#UR 

4 https://www.labormarketinfo.edd.ca.gov/file/lfmonth/scrz$pds.pdf 
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RACE-CONSCIOUS & RACE-NEUTRAL PROJECTIONS 
DBE Base Figure 2.65% 
Race-Conscious Component 0.00% 
Race-Neutral Component 2.65% 

VI. RACE-NEUTRAL IMPLEMENTATION MEASURES

The U.S. DOT Regulations require that the maximum feasible portion of the DBE overall goal be met 
by using race-neutral methods. Race-neutral methods include efforts made to assure that bidding and 
contracting requirements facilitate participation by DBEs and other small businesses, such as 
unbundling large contracts to make them more accessible, encouraging prime contractors to 
subcontract portions of the work, and providing technical assistance, outreach and communications 
programs. 

The three-year overall DBE goal also complies with the California Civil Rights Initiative, Proposition 
209, in that any continuing race-conscious measures for new contracts, or contracts in progress, apply 
only to U.S. DOT-assisted contracts. The race-neutral elements of Santa Cruz METRO’s DBE Program 
are applicable to all third-party contracts, regardless of funding source, in a manner that is consistent 
with Proposition 209. By this means, the administration of Santa Cruz METRO’s contracts to include 
the participation of DBEs on a nondiscriminatory basis is preserved. 

Efforts to meet the goal in this manner include: 

• Santa Cruz METRO will focus on developing, refining and implementing race-neutral methods
for facilitating DBE participation by advising prospective contractors of the areas for possible
subcontracting opportunities, and providing contract information on available DBE firms who
perform such work. Santa Cruz METRO will continue to solicit DBE participation on an ongoing
basis, use DBE firms that have successfully completed prior projects, encourage eligible firms
to become certified as DBEs, and provide requested technical assistance and related services
when feasible.

• Santa Cruz METRO’s website and solicitation documents advise its contracting community of
the online directory of certified DBEs, found at the California Unified Certification Program
website:  https://dot.ca.gov/programs/civil-rights/dbe-certification-information.

• Using the Caltrans DBE database, procurement staff proactively sends formal solicitations to
registered DBEs that may be interested. Pre-bid and pre-proposal conferences are held, which
include a networking component to promote teaming opportunities between prospective
prime contractors and the DBE and Small Business contracting community.

• Santa Cruz METRO will provide assistance in overcoming limitations such as inability to obtain
bonding or financing (by means of simplifying the bonding process, eliminating the impact of
surety costs from bids, and providing assistance with obtaining bonding and insurance when
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possible). Staff will refer the DBE and Small Business contracting community to the SBA 
Bonding Assistance Program. 

• Santa Cruz METRO attends regular Business Fairs, providing information on its DBE Program
and soliciting Small Businesses to participate in its contracts. The last event attended was a
“Meet the Primes” event hosted by the Business Outreach Committee (a consortium of Bay
Area transportation agencies) on November 5, 2019.

• Santa Cruz METRO will monitor carefully its progress during the course of each year and
consider whether contract-based DBE goals would increase participation. All contracts that
have DBE commitments will be monitored for compliance.

VII. Fostering Small Business Participation

Santa Cruz METRO has implemented several strategies to foster small business participation in its 
contracting process.  In addition to what is noted above, Santa Cruz METRO: 

• Evaluates large projects for consideration of unbundling contracting opportunities into
smaller portions so that small businesses, including DBEs, would have a greater opportunity
to compete.

• Strongly encourages bidders on prime contracts to consider their subcontracting
opportunities be a size that small businesses, including DBEs, can reasonably perform, and
reach out to those communities proactively.

• Will partner with other local agencies and organizations to identify and advertise small
business contracting opportunities, such as the Central Coast Small Business Development
Center, the Business Outreach Committee, and the Regional Business Diversity Program
(administered by the Valley Transportation Authority).

VIII. Public Participation and Facilitation

Federal Regulations require that Santa Cruz METRO publish a notice in general circulation and DBE- 
oriented media announcing the proposed goal for FFY21 through FFY23 contracts assisted by U.S. 
DOT.  An advertisement in both English and Spanish was published in July 2020 in the Santa Cruz 
Sentinel and the Register-Pajaronian, and posted at all four major transit centers. Santa Cruz METRO 
also used its own website and subscriber notification system, GovDelivery, to publish information 
about the Proposed Goal and solicit input from interested parties.  

A copy of the notice is attached as Attachment B. 

A Public Comment period was opened on June 26, 2020, wherein staff will solicit comments from the 
public. The proposed goal and methodology was available for inspection during normal business 
hours at METRO's administrative office for thirty (30) days from the date of publication of the notice.  
Comments could also be submitted to METRO within that time frame. At the conclusion of the public 
review and comment period, METRO received four requests from the public for information regarding 
development of the proposed goal and two comments about the goal-setting methodology. During 
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this period, staff also contacted as many diverse and disadvantaged business organizations as possible 
in order to meet with them, review the proposed goal and methodology, consider their input, and 
incorporate all comments into the final document submitted to the FTA. A Public Hearing was 
scheduled for August 28, 2020 to finalize the Overall Goal. 
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JULY 10-16, 2020 

DISADVANTAGED BUSINESS ENTERPRISE 
GOAL FOR FEDERAL FISCAL YEARS 2021 ·2023 

(FFV21-FFV23) 

Notice is hereby given that the Santa Cruz Me.tropolitan 
Transit District (Santa Cruz METRO) is proposing a Dis
advantaged Business Enterprise (DBE) goal of 2.65% for 
U.S. Department of Transportation assisted contracts for 
FFY21-FFY23. This goal has been set based upon infor
mation currently available. As part of this program'. Santa 
Cruz METRO must establish a goal for DBE part1c1pat10.n 
in procurements to be federally funded. A D~E firm is 
defined as a for-profit "small business concern that is at 
least 51 percent owned and controlled by one or more 
socially and economically disadvantaged md1v1duals. 
California DBE firms are certified as such through the 
California Unified Certification Program (CUCP). 

It is the policy of Santa Cruz METRO to ensure .non
discrimination on the basis of race, color, sex, national 
origin, disability and/or sexual orientation in the ~ward 
and administration of DOT-assisted contracts. It is the 
intention of Santa Cruz METRO to create a level pl~~~gp 
field on which DBEs can compete fairly for DOT-assisted 

contracts. 

The rationale for this goal and supporting infor.mation re
garding Santa Cruz METRO's DBE Program will be avail
able for public inspection from 7 /10/20 through 8/27 /20 
on Santa Cruz METRO's website www scmtd com. 

THE PAJARONIAN 

Santa Cruz METRO and the Federal Transit Admin
istration will accept written comments on Santa Cruz 
METRO's proposed DBE goal and its rationale through 
August 27, 2020. Comments should be submitted to 
Angela Aitken, DBE Liaison Officer, 110 Vernon Street, 
Santa Cruz, CA 95060, by email: DBE@scmtd.c?m or to 
the Federal Transit Administration, Region 9 Otflce, San 
Francisco Federal Bldg .. 90 7th Street, Suite 15-300, 

San Francisco, CA 94103. 

Santa Cruz METRO will hold a Public Hearing on its 
FFY21-FFY23 DBE goal at 9:00 am or as soon there
after as the matter can be heard on August 28, 2020 via 
Zoom. Checl< Santa Cruz METRO's website "".ww.scmtd. 
QQlil for the Zoom link. Members of the public may ad
dress Santa Cruz METRO's Board of Directors at this 

Zoom r ring. 

EMPl'll<:SA DE NEGOCl<OS 
META ANOS FISCAlES l'EIJERAlES 

Se hace saber que el Distrito de Transito Metropolitano 
de Santa Cruz, (Santa Cruz METRO) propane una meta 
conjunta para la Empresa de Negocios en Desventaja 
(DBE) de 2.65% para los contratos de asistencia del De
partamento de Transporte de EE.UU. (U.S. DOT) para 
FFY21-FFY23. Este objetivo se ha creado basandose 
en la informaci6n actualmente disponible. Como parte 
de este programa, Santa Cruz METRO debe establecer 
una meta para participaci6n de DBE en todos los con
tratos nuevos que son elegibles de ser financiados con 
fondos federales. Una empresa DBE se define coma una 
"empresa pequena" con fines de lucre que es al menos 
el 51 porciento de propiedad y controlada por uno o mas 
individuales con desventaja social y econ6mica. Empre
sas DBE de California estan calificadas coma tales a 
traves del Programa de Certificaci6n Unido de California 
(CUCP). 

Es la p61iza del Santa Cruz METRO de prohibir la dis
criminaci6n par motivos de raza, color, sexo, origen na
cional, discapacidad, y/u orientaci6n sexual en la conce
si6n y administraci6n de contratos asistidos del DOT. Es 
la intenci6n del Santa Cruz METRO de crear una igual
dad de condiciones en la que DBEs pueden competir 
en condiciones justas para contratos asistidos de DOT. 

La base 16gica de este objetivo y la informaci6n relativa 
apoyando el programa DBE del Santa Cruz METRO es
tara disponible para inspecci6n publica desde el 1 o de 
julio, 2020 hasta el 27 de agosto, 2020 en el sitio web de 
Santa Cruz METRO www scmtd.com. 

Santa Cruz METRO y la Administraci6n Federal de Tran
site aceptaran comentarios por escrito sabre el objetivo 
propuesto de DBE del Santa Cruz METRO y su raz6n de 
ser hasta el 27 de agosto, 2020. Los comentarios deben 
ser sometidos a Angela Aitken, oficial de enlace de DBE, 
110 Vernon Street, Santa Cruz, CA 95060, o por correo 
electr6nico: DBE@scmtd.com o a laAdministraci6n Fed
eral de Transite, Region 9 Office, San Francisco Federal 
Bldg., 90 7th Street, Suite 15-300, San Francisco, CA 
94103. 

Santa Cruz METRO tendra una Audiencia Publica sabre 
su meta del FFY21-FFY23 de DBE a las 9:00 am o tan 
pronto coma el tema se pueda escuchar el 28 de agosto, 
2020 par Zoom. En el sitio web de Santa Cruz METRO 
www.scmtd com puede encontrar la informaci6n de 
Zoom. Miembros del Publico podran dirigirse a la Junta 
Directiva de Santa Cruz METRO en esta sesi6n. 

July 1 o, 2020 
14589 
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FRIDt\Y, JULY 10, 2020 

Notice is hereby ~iven that the Santa Cruz 
Metropolitan Transit District (Santa Cruz MET· 
RO) is proposing a Disadvantaged Business En· 
terprise (DBE) goal of 2.65% for U.S. Depart· 
ment of Transportation assisted contracts for 
FFY21-FFY23. This goal has been set based 
upon information currently available. As part 
of this program! Santa Cruz METRO must es· 
tabllsh a goa for DBE participation in 
procurements to be federally funded. A DBE 
firm is defined as a for-profit "small business 
concern" that is at least 51 percent owned and 
controlled by one or more socially and eco· 
nomically disadvantal)ed individuals. Califor· 
nia DBE firms are certified as such through the 
California Unified Certification Program 
(CUCP). 

~toi~dti~~r?~1i~~ti;;nsg~tfh~rg~~E~~~a~0e,e~~~~( 
sex, national origin, disability and/or sexual 
orientation in the award and administration of 
DOT-assisted contracts. It is the intention of 
Santa Cruz METRO to create a level playing 
field on which DBEs can compete fairly for 
DOT -assisted contracts. 

The rationale for this goal and supporting in· 
1 formation regarding Santa Cruz METRO'S DBE 

Program will be available for public inspection 
from 7 /10/20 through 8/27 /20 on Santa Cruz 
METRO'S website www.scmtd.com. 

Santa Cruz IVIETRO and the Federal Transit Ad· 
ministration will accept written comments on 
Santa Cruz METRO'S proposed DBE goal and its 
rationale through August 27, 2020. Comments 
should be submitted to Angela Aitken, DBE Li· 1 
aison Officer, 110 Vernon Street, Santa Cruz, 
CA 95060, by email: DBE@scmtd.com or to the 
federnl Transit Administration, Region 9 Of· 
fice, San Francisco federal Bldg., 90 Ith Street 

SANTACRUZSENTINEL.COM I 

Suite 15-300, San Francisco, CA 

Santa Cruz MtTRO will hold a Public Hearing 
on its FFV21·FFY23 DBE go'd at 9·1JO arn or as 
soon thereafter as the matter can be heard on 
August 28, 2020 via Zoom. Check Santa Cruz 
METRO's website www.scmtd.com for the 
Zoom link. Members of the public may address 
Santa Cruz METRO's Board of Directors at this 
,zoom hearing. 

Se hace saber que el Distrito de Transite 
Metropolitano de Santa Cruz, (Santa Cruz MET· 
RO) propone una meta conjunta para la 
Empresa de Negocios en Desventaja (DBE) de 
2.65% para los contratos de asistencla del 
Departamento de Transporte de EE.LIU. (U.S. 

I 
DOT) para FFY2l·FFY23. Este objetivo se ha 
creado basandose en la informaci6n 
actualmente disponible. Como parte de este 
programa, Santa Cruz METRO debe establecer 

, una meta para participaci6n de DBE en todos 
los contratos nuevos que son elegibles de ser 
financiados con fondos federates. Una 
empresa DBE se define como una "empresa 
pequefia" con fines de lucro que es al menos el 
51 porciento de propiedad y controlada por 
uno o mas individuales con desventaja social y 
econ6mica. Empresas DBE de California estan 
calificadas como tales a traves del Programa 
de Certificaci6n Unido de California (CUCP). 

Es la p61iza del Santa Cruz METRO de prohibir 
la discrlminaci6n por motives de raza, color, 
sexo, origen nacional, discapacidad, y/u 
orientaci6n sexual en la concesi6n y 
administraci6n de contratos asistidos de! DOT. 
Es la intenci6n del Santa Cruz METRO de crear 
una igualdad de condiciones en la que DBEs 
pueden competir en condiciones justas para 
contratos asistidos de DOT. 

La base 16gica de este objetivo y la 

frJ~r'J1e1c~6a~t~elB~Lvza Jmgn~~ta~~ Jl~0i~~[i]: 
para inspecci6n publica desde el 10 fe julio, 
2020 hasta el 27 de agosto, 2020 en el sitio web 
de Santa Cruz METRO www.scmtd.com. 

Santa Cruz METRO y la Administracl6n Federal 
de Transite aceptaran comentarios por escrlto 
sabre el objetivo propuesto de DBE del Santa 
Cruz METRO y su raz6n de ser hasta el 27 de 
agosto, 2020. Los comentarios deben ser 
sometidos a Angela Aitken, oficial de enlace 
de DBE, 110 Vernon Street, Santa Cruz, CA 
95060, o por correo electr6nico: DBE@scmtd.co 
m o a la Administraci6n Federal de Transito,' 
Region 9 Office, San Francisco Federal Bldg., 90 
7th Street, suite 15·300, San Francisco, CA 
94103. 

Santa Cruz METRO tendril una Audiencia 
Publica sobre su meta del FFY21-FFY23 de DBE 
a las 9:00 am o tan pronto como el tema se 
pueda escuchar el 28 de agosto, 2020 por 
zoom. En el sitio web de Santa Cruz METRO 
www.scmtd.com puede encontrar la 
informaci6n de Zoom. Miembros del Publico 
podran dirigir5'.e la Junta Directfva de Santo_ 
Cruz tJl~TRO en sesi6n. 
7/10/2020 
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DATE: August 28, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE 
INDICATORS (KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 
2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly KPI 
Report as of June 30, 2020  

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has established common
Key Performance Indicators (KPIs).

• METRO’s KPI Report is prepared quarterly in order to inform the Board of
Directors regarding METRO’s financial and operational performance.

• Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

METRO has established common Key Performance Indicators (KPIs) to ensure
that the organization is constantly monitoring and improving its performance. The
KPIs are a set of quantifiable measures that METRO can utilize to gauge its
performance and determine if it is meeting its strategic and operational goals.
Additionally, they would allow METRO to make data-driven decisions and work
towards achieving its objectives by leveraging verified and carefully analyzed
data, ultimately providing an improved service to our community.

The succeeding information will be discussed in further detail in Attachment A.
KPIs are reported for five categories:

Financial Performance

Financial Performance KPIs evaluate how efficiently agencies use resources to
meet travel demand within their budget constraints. Financial Performance
measures are the most widely used measures for transit agencies, due in part to
NTD reporting requirements, which require transit agencies to annually report
data on measures such farebox recovery ratio and cost per revenue service hour.

Santa Cruz Metropolitan 
Transit District 
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FY20 KPI Report 

METRO’s Farebox Recovery Ratio for FY20 is presented on page 1 of 
Attachment A and demonstrates the ratio of passenger fares to total operating 
costs. The Farebox Recovery Ratio is an indication of how much of a transit 
agency’s costs are covered by passenger fares and provides insight to the 
amount of non-passenger revenue (subsidy) needed to cover costs. Additionally, 
it allows the agency to compare cost-effectiveness within its own service.   

           System Farebox Ratios, Fixed Route Farebox Ratios and Highway 17 Farebox 
Ratios for FY18, FY19 and FY20 are presented on page 1 of Attachment A and 
clearly depict the decline in all three categories as a result of the global 
pandemic.   

Fixed Route and Commuter Cost per Revenue Service Hour KPIs, presented on 
page 2 of Attachment A, depict the cost per hour of service and are measured to 
ensure that transit services are delivered efficiently through effectively tracking 
and minimizing costs. Significant increases in April, May and June of FY20 are 
directly related to the global pandemic and the resulting cuts in revenue service 
hours, while the level of operating expenses remained intact and relatively stable. 
As revenue service hours increase, the measures of cost per hour of service will 
stabilize. The same pattern in present in the ParaCruz Cost per trip depicted on 
page 3 of Attachment A.     

(All Financial Performance reports include actual financial data for April and May, 
and preliminary data for June 2020) 

Ridership 

Performance measures presented in this category are indicators of productivity 
and provide valuable insights regarding type of ridership, locations, route 
productivity, as well as seasonal fluctuations in ridership and routes.  

The Ridership KPIs listed below are discussed in more details on pages 4 to 9 of 
Attachment A and clearly depict the dramatic impact of COVID-19 on transit 
ridership:  

• Total Ridership per Hour for FY18, FY19 and FY20 
• Total Ridership for FY18, FY19 and FY20 
• Highway 17 Ridership for FY18, FY19 and FY20 
• UCSC Ridership for FY18, FY19 and FY20 
• Cabrillo Ridership for FY18, FY19 and FY20 
• Ridership (Excluding Student and Highway 17) for FY18, FY19 and FY20 
• FY20 Total Ridership by Route 
• FY20 Total Average Passengers per Hour by Route 
• FY20 Total Ridership separated by UCSC, Intercity, Highway 17, Local and 

Rural 
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FY20 KPI Report 

Safety 

Safety KPIs aid safety teams’ track, determine progress on specific objectives, 
and evaluate protocols. Safety performance is commonly tracked at transit 
agencies for NTD reporting and OSHA requirements.  

METRO’s Fatality, Injury and Safety Event KPIs for calendar years 2018, 2019 
and 2020 January - June are presented on page 10 of Attachment A. The 
number of fatalities, injuries and safety events, as defined by NTD, are depicted. 
METRO has been keeping consistent, low numbers for the past three calendar 
years. Traffic Accidents, Collisions, Passenger Accidents and Incidents by quarter 
are depicted on pages 11 and 12 of Attachment A. 

• Fatalities, Injuries and Safety Events for calendar year 2018, 2019 and 2020 
are presented on page 10 of Attachment A. 

• Traffic Accident Collisions for calendar year 2018, 2019 and 2020 
• Passenger Accidents for calendar year 2018, 2019 and 2020 
• Incidents for calendar year 2018, 2019 and 2020 

 
Maintenance 

Maintenance KPIs assess the quality of the agency’s vehicles and help 
maintenance staff to run the maintenance department as efficiently as possible. 

The mean distance between Chargeable Road Calls is a transit industry standard 
that measures the mechanical reliability of an agency's fleet by tracking the mean 
distance between bus breakdowns or failures. It is an important measure of the 
success of the agency’s maintenance department and the investment in newer 
buses, which are less prone to maintenance issues.  Additional definitions, 
information pertaining to KPIs listed below, as well as implemented steps to 
improve performance are presented on pages 13, 14 and 15 of Attachment A.   

• FY20 Mean Miles Between Chargeable Road Calls 
o Fixed Route, Commuter and ParaCruz 

• FY20 Miles Between Non-Chargeable Road Calls  
o Fixed Route, Commuter and ParaCruz 

• FY20 Total Lot Calls 
 

Delivery 

Service Delivery measures evaluate the quality of passengers’ day-to-day 
experiences using transit, such as service reliability. Additionally, they allow 
agencies to pinpoint the key reasons behind cancelled trips, such as lack of 
manpower, road calls, traffic accidents and traffic congestion, and embark on 
corrective actions.  The following KPIs are depicted and discussed in more 
details on pages 16 and 17 of Attachment A.   
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FY20 KPI Report 

• Cancelled Trips by Region for Q4 FY20 
• Cancelled Trips by Cause for Q4 FY20 
• Cancelled Trips by Period for Q4 FY20 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability 
and will assist in management’s effort to continuously improve the performance 
of the agency.   

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

None. 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file KPI Report as 
of June 30, 2020 

VIII. ATTACHMENTS 

Attachment A: KPI Report as of June 30, 2020 
Attachment B:        KPI Presentation for Quarter Four as of June 20, 2020                                                                           
 
Prepared by:  Caitlin Nelson, Financial Analyst  
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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I. Financial Performance 

 
Our Farebox Recovery Ratio demonstrates the ratio of passenger fares to total operating costs. 
Santa Cruz METRO suspended fare collection from March 19, 2020 to June 14, 2020 in 
response to COVID-19; our Fare Box Recovery Ratio subsequently decreased as a result of the 
global pandemic. Santa Cruz METRO maintained a 22% Highway 17 Farebox Recovery Ratio 
average due to payments from VTA and Amtrak.  

 

Above we have Santa Cruz METRO’s System Farebox Recovery Ratio over the past three fiscal 
years.  
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Above is Santa Cruz METRO’s Fixed Route and Commuter Cost/Revenue Service Hours. The 
cost per revenue service hours shows the cost per hour of service. The significant increase in July 
2019 (FY20) is due to the PERS UAL pre-payment made in on month instead of being spread 
out over 12 months. Spikes in April, May, and June of FY20 are a result of cut revenue service 
hours in response to COVID-19. This causes an increase is costs because there are less Revenue 
Service Hours to spread expenses over. 
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Above is ParaCruz’s cost per trip. The ParaCruz cost per trip shows ParaCruz’s cost per trip. July 
2019 (FY20) has a slight spike in costs due to the PERS UAL pre-payment made in one month 
instead of distributed over 12 months. High costs in April, May, and June of FY20 are because 
Santa Cruz METRO’s number of ParaCruz trips decreased as a result of COVID-19, yet 
personnel costs remained relatively stable. The cost per trip increases because there are fewer 
trips to spread expenses over. 

 

(All Financial Performance reports include actual financial data for April and May, and Preliminary data for June 2020) 
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II. Ridership 

 
Above is a breakdown of Santa Cruz METRO’s Passenger per Hour. This is a measure of 
productivity. Ideally, productivity would be 30 or more passengers per hour; however, Santa 
Cruz METRO provides rural and intercity service and traditionally these types of service operate 
at a lower level of productivity. 

 

The graph above depicts Santa Cruz METRO’s total ridership throughout each month. The 
seasonal trends of ridership related to school term service and holidays can be seen in the 
changes from month to month. Year over year ridership started to drop fairly significantly in 
February. The effects of COVID-19 are reflected in the dramatic drop in ridership for March, 
April, May, and June of FY20.  
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The next four graphs breakdown the different areas of Santa Cruz METRO’s Ridership: 
Highway 17 Commuter Ridership, UC Santa Cruz Ridership, Cabrillo Ridership, and all other 
Non-Student patrons. 

 

Highway 17’s Ridership took a sharp decline in March, April, May, and June of FY20 due to 
COVID-19. 

 

UCSC’s Ridership decreased significantly throughout March, April, May, and June of FY20. On 
March 11, 2020 UCSC switched to online classes due to COVID-19. 
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Similar to USCS, Cabrillo’s Ridership decreased throughout March, April, May, and June of 
FY20 after changing to online classes on March 16, 2020 because of COVID-19. 

 

  

This graph also reflects a decrease in March - June of FY20 because of COVID-19. Ridership for 
March – June FY20 generally reflects essential travel and the significant decrease results from 
the March 17, 2020 Shelter in Place order. 
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Above is Santa Cruz METRO’s total Ridership delineated by Route for FY20. This combines the 
estimated total number of boarding’s for each route during the Fiscal Year.  
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Above is the total annual average Passengers per Hour displayed by Route. This shows the 
productivity of each route as measured by passengers per hour. This ratio levels the playing field 
for Santa Cruz METRO’s smaller Local and Rural Routes which do not have as many Service 
Hours compared to the larger, high-volume UCSC Routes. Intercity routes often have lower 
passengers per hour outcome because they have fewer stops. 
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Above we have a breakdown of FY20 Total Ridership by Route Category. 49% of Santa Cruz 
METRO’s Ridership for FY20 was from UCSC and 43% was Intercity/Commuter Routes.  

Cabrillo College ridership is blended into various Local and Intercity routes and is estimated to 
be 6.2% of Santa Cruz METRO’s total ridership in FY20, based on Cabrillo College pass usage. 

 

 

 

 

 

 

 

 

 

 

UCSC
49%

Rural
1%

Intercity
37%

Hwy 17
6%

Local
7%

FY20 Ridership

UCSC Rural Intercity Hwy 17 Local

Attachment A

18A.9



KPI Report as of June 30, 2020 
 

Page 10 of 17 
 

III. Safety 
Calendar Year 2020 (January – June) 

Mode of Transit Service Fatalities (Total) Injuries (Total) Safety Events (Total)* 

Fixed Route Service 0 1 2 

Commuter Service 0 0 1 

ParaCruz/Paratransit 0 0 0 

 

Calendar Year 2019 

Mode of Transit Service Fatalities (Total) Injuries (Total) Safety Events (Total)* 

Fixed Route Service 1 4 9 

Commuter Service 0 0 1 

ParaCruz/Paratransit 0 1 1 

 

Calendar Year 2018 

Mode of Transit Service Fatalities (Total) Injuries (Total) Safety Events (Total)* 

Fixed Route Service 0 4 7 

Commuter Service 0 0 2 

ParaCruz/Paratransit 0 0 0 

*All Safety Events were Non-Chargeable.  

Safety Events are defined by NTD as a reportable event that occurs on transit right-of-way or 
infrastructure, at a transit revenue facility, at a maintenance facility or rail yard, during a transit-
related maintenance activity, or involves a transit revenue vehicle. Some examples of a “safety 
event” might be a collision with a transit bus and an automobile, a robbery on a transit bus, or 
falling while boarding a bus. 

Injury, as defined by NTD, is any damage or harm to persons that requires immediate medical 
attention away from the scene. Serious injuries are automatically reportable and are defined as an 
injury that require hospitalization for more than 48 hours, result in the fracture of any bone, 
causes severe hemorrhages, or nerve, muscle, or tendon damage, involves an internal organ, or 
involves second- or third-degree burns. 

Over the past 3 calendar years there have been no more than 4 injuries per year on METRO’s 
Fixed Route. In both CY19 there was 1 ParaCruz injury, and zero injuries throughout all 3 years 
for Santa Cruz METRO’s HWY 17 Commuter Bus. This data is collected on a Calendar Year 
basis, not Fiscal Year. 
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Above are Santa Cruz METRO’s Traffic Accident Collisions compared on a Quarterly basis for 
Calendar years 2018, 2019, and 2020. The decrease in Traffic Accident Collisions in the second 
quarter in 2020 is due to the reduction in service as a result of COVID-19. 

 

 

Above are Santa Cruz METRO’s Passenger Accidents compared on a Quarterly basis for 
Calendar years 2018, 2019, and 2020. Passenger Accidents decreased in the second quarter of 
2020 due to a significant decrease in ridership. 
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Above are Santa Cruz METRO’s Incidents compared on a Quarterly basis for Calendar years 
2018, 2019, and 2020. The decrease in incidents in the second quarter of 2020 is a result of the 
global pandemic.  
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IV. Maintenance  

 
A chargeable road call results from a mechanical failure. NTD defines major mechanical failures 
as failures that are the result of some mechanical element of the revenue vehicle and impedes the 
vehicle from completing or starting a scheduled revenue trip because actual movement is limited, 
or there are safety concerns. Some examples are breakdowns of brakes, doors, engine, cooling 
systems, steering, axels, and/or suspension.  

The mileage depicted is how many miles were run for the month divided by the number of 
Chargeable road calls in the month. This is an indicator of several things, including Santa Cruz 
METRO’s maintenance program, age of fleet, state of good repair, and fleet failures. Commuter 
buses tend to perform better due to more highway miles, fewer stops, and the newer fleet which 
has less wear and tear.  
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Non-Chargeable Road Calls are any disruption in service while the bus is on route and caused by 
issues outside of Santa Cruz METRO’s control, for example: flat tires, collisions, and other 
unforeseen circumstances, such as natural disasters or vandalism.  

The mileage depicted is how many miles were run for the month divided by the number of Non-
Chargeable road calls in the month. Fixed Route has higher numbers than Commuter because it 
is a larger fleet which runs more miles.  
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Lot Calls result from Dispatch calling Maintenance for a bus issue that immobilizes the bus 
while it’s located in the Operations yard. This data can assist the maintenance team in focusing 
on repeat buses. A lot call can also disrupt on-time pull-out.  

Lot calls increased in the months from April – June because reduction in service resulted in 
underutilization of the fleet. Over time, a continuous draw on the battery resulted in a no-start 
condition. The most common problem was a failure to start, requiring a jump start. Santa Cruz 
METRO Fleet Maintenance has put in place a process in which Vehicle Service Worker 
employee’s will start a bus that has been sitting and not used to combat this problem going 
forward. The department has also placed a process in which mechanics test the charging system 
of all buses with repeated jump starts, prior to this process only the condition of the batteries was 
tested. 
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V. Delivery  

 
Above are Santa Cruz METRO’s cancelled trips separated into three regions: Scotts Valley & 
San Lorenzo Valley, Cabrillo & South County, and Highway 17. 
 

 

Above are Santa Cruz METRO’s cancelled trips by different causes. Cancelled trips can result 
from lack of manpower, road calls, traffic accidents, and traffic congestion.  
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Above are Santa Cruz METRO’s cancelled trips separated into separate time periods: Weekend, 
AM Peak, PM Peak, and Other 
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	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD OF DIRECTORS REGULAR MEETING AGENDA
	DUE TO COVID-19, THE AUGUST 28, 2020 SANTA CRUZ METRO BOARD OF DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS
	MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON
	BOARD ROSTER
	SECTION I: OPEN SESSION
	1 CALL TO ORDER
	2 ROLL CALL
	3 ANNOUNCEMENTS
	4 BOARD OF DIRECTORS COMMENTS
	5 COMMUNICATIONS TO THE BOARD
	6 LABOR ORGANIZATION COMMUNICATIONS
	7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC)

	CONSENT AGENDA
	9-01  ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTHS OF JUNE & JULY 2020
	9-02 ACCEPT AND FILE MINUTES OF THE JUNE 17, 2020 MAC MEETING AND JUNE 26, 2020 METRO BOARD OF DIRECTORS MEETING
	9-03 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MAY 31, 2020
	9-04  CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED JUNE 30, 2020
	9-05 FY21 RENEWAL OF PROPERTY INSURANCE COVERAGEWITH ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT PRACTICES LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE COMPANY
	9-06 CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED CAPITAL BUDGET
	9-07 ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH QUARTER OF FY20
	9-08 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR APRIL, MAY AND JUNE 2020
	9-09 ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR THE FOURTH QUARTER OF FY20
	9-10 CONSIDERATION OF AUTHORIZING THE CEO TO AMEND THE CONTRACT WITH WEBER, HAYES & ASSOCIATES TO ADD AN ADDITIONAL $45,000
	9-11 ADOPTION OF AN AMENDED PRIVACY AND USE POLICY FOR THE SANTA CRUZ METRO WEBSITE AND SMARTPHONE APPLICATIONS
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