
 

  

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

APRIL 26, 2019  – 9:00 AM 
SCOTTS VALLEY CITY COUNCIL CHAMBERS 

ONE CIVIC CENTER DRIVE, SCOTTS VALLEY, CA   
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

The Board of Directors may take action on each item on the agenda.  The action may consist of 
the recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the Board of Directors.  

 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Donna Meyers   City of Santa Cruz  
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez    City of Watsonville 
Vacant Director       County of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Stephen Preston  UC Santa Cruz 
Ex-Officio Director  Alta Northcutt  Cabrillo College  
  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available 
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 

mailto:accessibility@scmtd.com
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an accommodation 
or an auxiliary aid or service to participate in the meeting, or to access the    agenda and the agenda 
packet (including a Spanish language copy of the agenda packet), should contact the Executive 
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  Hearing 
impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special 
requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SWEAR IN NEW DIRECTOR: LARRY PAGELER, COUNTY REPRESENTATIVE 

3 ROLL CALL 

4 ANNOUNCEMENTS 
4-1 Carlos Landaverry to introduce his Spanish language interpretation services, which will 

be available during "Oral Communications" and for any other agenda item for which 
these services are needed. 

4-2 Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

5 BOARD OF DIRECTORS COMMENTS 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not 
on the Agenda which is within the subject matter jurisdiction of the Board. No action or 
discussion shall be taken on any item presented except that any Director may respond to 
statements made or questions asked, or may ask questions for clarification. All matters of an 
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be 
noted in the minutes and may be scheduled for discussion at a future meeting or referred to 
staff for clarification and report. Any Director may place matters brought up under 
Communications to the Board of Directors on a future agenda. In accordance with District 
Resolution 610-2-1, speakers appearing at a Board meeting shall be limited to three minutes 
in his or her presentation.  Any person addressing the Board may submit written statements, 
petitions or other documents to complement his or her presentation. When addressing the 
Board, the individual may, but is not required to, provide his/her name and address in an 
audible tone for the record. 

7 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

8 LABOR ORGANIZATION COMMUNICATIONS 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

6-1 Campaign for Sustainable Transportation Letter Dated April 11, 2019
6-3      Joint Venture Silicon Valley Letter Dated April 17, 2019  
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF MARCH 2019 
Angela Aitken, CFO 

10-02 ACCEPT AND FILE:  MINUTES OF THE FEBRUARY 20, 2019 METRO ADVISORY 
COMMITTEE (MAC) MEETING, THE MARCH 22, 2019 SCCIC MEETING, THE 
MARCH 22, 2019 BOARD OF DIRECTORS MEETING AND THE APRIL 19, 
2019 CAPITAL PROJECTS COMMITTEE MEETING 
Alex Clifford, CEO/General Manager  

10-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF JANUARY 31, 2019   
Angela Aitken, CFO 

10-04 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF FEBRUARY 28, 2019 
Angela Aitken, CFO 

10-05 CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED CAPITAL 
BUDGET  
Angela Aitken, CFO  

10-06 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ENVIRONMENTAL 
LOGISTICS, INC. FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY 
RESPONSE SERVICES NOT TO EXCEED $108,000 
Freddy Rocha, Assistant Maintenance Manager 

10-07 APPROVE: AUTHORIZATION TO EXECUTE A SOLE SOURCE CONTRACT WITH 
APOLLO VIDEO  
Isaac Holly, IT and ITS Director 

10-08 APPROVE: CONSIDERATION OF ENDORSING PROPOSED LEGISLATIVE 
CHANGES TO SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
ENABLING LEGISLATION 
Alex Clifford, CEO/General Manager  

10-09 APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 CAPITAL 
PROJECTS PROGRAM  
Barrow Emerson, Planning and Development Director 
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REGULAR  AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JUAN GALLEGOS 
BELMARES  (15 years) 
Ed Bottorff, Board Chair   

12 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO THE EXTEND THE 
DATE OF CLOSURE FOR THE SOQUEL PARK AND RIDE LOT TO MAY 31, 2019 
Alex Clifford, CEO/General Manager  

14 ACCEPT: ORAL REPORT OF FEDERAL LEGISLATION AND CURRENT 
LEGISLATIVE ISSUES AS LEARNED DURING BOARD WASHINGTON, DC VISIT 
APRIL 8-10, 2019   
Board Directors Bottorff, McPherson and Rotkin  

15 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC BUSINESS PLAN UPDATE 
Barrow Emerson, Planning and Development Director 

16 LONG-RANGE BUS REPLACEMENT PLAN 
Barrow Emerson, Planning and Development Director 

17 UPDATE AND ACTION RELATIVE TO PACIFIC STATION AND RELATED 
STUDIES 
Barrow Emerson, Planning and Development Director 

18 CONSIDERATION OF CONTRACT FOR LAND USE AND DEVELOPMENT 
SERVICES WITH SWIFT CONSULTING SERVICES, INC. FOR A POTENTIAL 
PARACRUZ OPERATIONS FACILITY  
Daniel Zaragoza, Operations Manager: Paratransit Division  
Erron Alvey, Purchasing & Special Projects Director  

19 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Alex Clifford, CEO/General Manager 

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 17, 2019 AT 9:00 AM, AT 
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, WATSONVILLE, 
CA  
Ed Bottorff, Board Chair  

21 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

22 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 
54957.6) 

Agency Negotiators: Alex Clifford, CEO/General Manager 
Julie Sherman, General Counsel  
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Employee Organizations: SMART, Local 23 
SMART, Local 23 – ParaCruz Operations 
SEIU, Local 521 

SECTION III: RECONVENE TO OPEN SESSION 

23 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel 

24 ADJOURNMENT        
Ed Bottorff, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled 
meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted to the 
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, 
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting.
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Campaign for Sustainable Transportation 

Rick Longinotti, Co-chair    PO Box 7927, Santa Cruz, Ca. 95061 

Director of Corporate Real Estate, Kaiser Permanente 
Kaiser Plaza, 19th Floor, Oakland, Ca.  94612 

cc. Santa Cruz County Board of Supervisors 
   Santa Cruz County Planning Department 
   Santa Cruz County METRO Board of Directors 
   Swift Consulting Services 

April 11, 2019 

Dear Director, 

We welcome the development of new medical facilities in Santa Cruz. However, our 
organization is concerned about the proposed location of the medical building on Soquel Ave, 
the frontage road next to Highway 1. This location will not support our County’s goal to make 
important destinations accessible without a trip by car. The closest bus stop is on Capitola Rd, a 
fifteen minute walk.  

The description of the project notes that, “Ride-sharing and mass transit options are also being 
looked at.” Could you please elaborate on your plans for mass transit? We are concerned that 
adding a bus route detour from Capitola Rd. could increase travel time on that route, at the 
expense of riders who are not headed to the medical facility. The widely accepted principle of 
transit planning is to keep bus routes from deviating from linear transit corridors. Development 
should follow transit routes, rather than transit following development.  

The current concept for the project includes 720 parking spaces, a larger parking facility than 
any in Santa Cruz outside of UCSC. This indicates that a large number of auto trips are expected. 
Our community is making an effort to reduce vehicle trips and this project would reverse our 
progress. It would be far more effective to locate your facility on a transit corridor. We suggest 
that you investigate property on Soquel Dr., already a regional health center on a transit 
corridor.  

We hope you share our concerns about the causal link between auto dependency and rates of 
obesity, asthma, stress, and traffic injuries and deaths.  Walkable City author Jeff Speck says, “It 
is becoming increasingly clear that the American health care crisis is largely an urban design 
crisis.” We hope that Kaiser Permanente will be part of the cure.  

For the CFST Working Group,  

Communications to the Board

6.1
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David Witkowski, Executive Director – Civic Technology Programs 
Joint Venture Silicon Valley 
100 W. San Fernando St., Suite 310 
San Jose, CA 95113 
O: 408-298-9333 
davidw@jointventure.org 

17-April-2019 

Santa Cruz METRO Board 
110 Vernon Street 
Santa Cruz, CA 95060 

Subject: Should METRO use Clipper Card payment system? 

Dear members of the Santa Cruz METRO Board; 

Joint Venture Silicon Valley (JVSV) and the Campaign for Sustainable 
Transportation (CFST) would like to know if support for the Clipper Card system 
is on the METRO roadmap.  We believe that there are several reasons why 
support for Clipper Cards would benefit regional transportation efforts to 
promote transit use and reduce VMT.   

As you know, the Clipper Card system is administered by the Metropolitan 
Transportation Commission (MTC), and is supported by 22 transit agencies in the 
Bay Area.  This allows riders to carry one card, recharge it automatically from a 
credit card, transition from one agency's system to another without a change in 
payment method, and avoids the need for cash transactions.  As an all-electronic 
system, Clipper reduces paper waste and janitorial expenses associated with 
having to pick up discarded paper tickets. 

Supporting Clipper would allow people visiting Santa Cruz County to use their 
existing Clipper Card funds, and would allow locals to use their cards when 
they're connecting to other transit agencies via Diridon Station and beyond.  
Employers can contribute funds to an employee's card as part of a transit 
promotion program.  The same approach can be used for college students, and 
special programs such as the Downtown Santa Cruz employee transit program. 

Communications to the Board

6.3
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The non-profit SPUR is promoting regional fare integration using Clipper (and the 
next-generation Clipper 2.0 system) as a way to increase ridership and improve 
the transit experience across the region.  We believe that regional integration of 
transit is a key strategy to reduce VMT.  
(https://www.spur.org/publications/policy-letter/2016-10-04/spur-supports-
regional-fare-integration-transit-operators)    

In light of the above, JVSV and CFST would like to ask: 

 Has METRO considered replacing the CRUZ Card system with Clipper?

 Has METRO looked at the overall costs of creating and maintaining a
separate system, versus joining a regionally-integrated system?

 Is there interest at METRO in having Joint Venture SV make introductions
to MTC regarding Clipper and regional integration?

Joint Venture Silicon Valley is part of a regional governance group convened by 
MTC/ABAG, so if introductions to MTC are needed, we are happy to facilitate.   

We look forward to your reply and as always, we are available to meet with you 
for further discussion on this and other regional topics.   

Best regards, 

David Witkowski 
Executive Director - Civic Technology Programs 
Joint Venture Silicon Valley 

Communications to the Board
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MARCH 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of March 2019 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of March 2019.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of March 2019 that have been processed,
checks issued and signed by the Chief Financial Officer.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in March 2019 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of March 2019 

Prepared by:  Holly Alcorn, Accounting Specialist 

Santa Cruz Metropolitan 
Transit District 

10-01.1
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VII. APPROVALS: 

Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

March 2019 Check Journal 

10-01.2
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DATE: April 26, 2019    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE FEBRUARY 20, 2019 MAC 
MEETING, THE MARCH 22, 2019 BOARD OF DIRECTORS MEETING, 
THE MARCH 22, 2019 SCCIC MEETING AND THE APRIL 19, 2019 
CAPITAL PROJECTS STANDING CAPITAL COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the February 20,  
2019 MAC Meeting, the March 22, 2019 Santa Cruz Civic Improvement 
Corporation (SCCIC), the March 22, 2019 Board of Directors Meeting and 
the April 19, 2019 Capital Projects Standing Committee Meeting 

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO)  February 20, 2019 METRO Advisory Committee (MAC) Meeting, 
the March 22, 2019 Santa Cruz Civic Improvement Corporation (SCCIC), the 
March 22, 2019  Board of Directors Meeting and the April 19, 2019 Capital 
Projects Standing Committee Meeting.    

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS 

Attachment A: Minutes for the METRO Advisory Committee Meeting of 
February 20, 2019 

Santa Cruz Metropolitan 
Transit District 
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BOD Meeting Minutes SR 

Attachment B: Draft minutes for the Santa Cruz Civic Improvement 
Corporation Meeting of March 22, 2019 

Attachment C: Draft minutes for the Board of Directors Meeting of March 
22, 2019 

Attachment D: Draft minutes for the Capital Projects Standing Committee 
Meeting of April 19, 2019  

 
 
 
Prepared by:   Donna Bauer, Administrative Assistant  

Gina Pye, Executive Assistant  
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VII. APPROVALS 

Alex Clifford , CEO/General Manager 
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DRAFT

MINUTES* 
MAC MEETING OF FEBRUARY 20, 2019 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, February 20, 2019 in the METRO 
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA.  *Minutes are “summary” 
minutes, not verbatim minutes.  

1 CALL TO ORDER at 6:09 PM by Chair Elsea.  
ROLL CALL:  The following MAC Members were present, representing a quorum: 

 Veronica Elsea, Chair            Cassity Mega  
 Joseph Martinez, Vice Chair  Michael Pisano 
 Kevin Andrews Becky Taylor 
 Jason Lopez 
 METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 

INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN 
SHEET OR VERBAL INTRODUCTION WERE: 

 Ciro Aguirre, METRO  Pete Rasmussen, METRO 
 Barrow Emerson, METRO  Brandon Freeman, SMART Local 23 
 Isaac Holly, METRO 

2 COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
Chair Elsea announced METRO’s Title IV Policy is going to the Board of Directors on 
February 22, 2019 and MAC will have an opportunity to comment on it at MAC’s April 17, 
2019 meeting. 
Vice Chair Martinez mentioned that when he was at the Watsonville Transit Center a couple 
of weeks ago, Customer Service was on break for more than 15 minutes.  The owners of 
Jessica Grocery were upset that riders were coming to them for bus information when 
Customer Service went on break.   
Mr. Pisano requested METRO look into acquiring a couple of shelter enclosures at the 
Scotts Valley Transit Center.  The benches get wet in stormy weather and the existing 
overhang does not protect riders. 
Mr. Pisano inquired if METRO has considered having an express bus from Watsonville to 
the Scotts Valley Transit Center, pointing out that Scotts Valley has several large employers.  
He mentioned that the 91X and 35A just miss each other by a few minutes so one has to 
wait another one-half hour to make the next connection.  COO Aguirre, Chief Operations 
Officer, said that option is not being considered at this time.   
Mr. Lopez mentioned the Hwy. 17 bus had been rerouted due to road closures caused by 
the inclement weather and this rerouting has caused confusion for riders.  He asked how 
that decision is determined.  COO Aguirre said it depends on the reason and length of the 
closure.  The Dispatch Supervisor evaluates the information and then makes the call to 
reroute if necessary.  Mr. Lopez asked if the Bus Operator could communicate that to the 
riders when they get on the bus.  Mr.  Aguirre said he would talk to the Bus Operators.  Chair 
Elsea added that a text message was sent; however, if riders have not subscribed to the 
service alerts, they would not know that. 
Chair Elsea requested school term service alerts.  Mr. Emerson, Planning and Development 
Director, said service alerts will be sent out starting in March 2019 that involve school term 
changes.  Mr. Pisano complimented the Dispatchers for getting alerts sent out in a timely 
manner. 
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Chair Elsea inquired about the high volume of mechanical failures.  COO Aguirre responded 
that in order to prepare the VTA buses acquired, we have had to divert labor resources from 
our regular fleet maintenance to retrofit the VTA buses (i.e., exchange the fare boxes, put in 
the radio and camera systems, etc.)   
Ms. Mega noticed that one of the Route 71 buses inbound at 2:15 PM keeps saying June 
22, 1999 on the scroll.  COO Aguirre said he would look into this. 
Mr. Pisano congratulated METRO on the VTA deal and asked if METRO has reached out to 
other agencies for similar deals.  COO Aguirre replied, “No; MST is using strictly diesel 
buses and we are mandated to get away from diesel.  The VTA buses are diesel electric 
hybrids.”   
Mr. Andrews asked how much does a new bus cost outright.  Mr. Emerson said a CNG bus 
is approximately $750,000 and an electric bus is $1 million. 
Vice Chair Martinez asked who rented the space in Pacific Station.  COO Aguirre said it is a 
vendor named Local Jerk.   

3 ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING 
OF OCTOBER 17, 2018 
MOTION:  ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF OCTOBER 17, 2018  

 MOTION:  MEGA     SECOND:   PISANO 
AYES:  ELSEA, MARTINEZ, ANDREWS, LOPEZ, MEGA, PISANO, AND TAYLOR 
NAYES:  NONE 
ABSTAIN:  NONE 

 MOTION CARRIED:  UNANIMOUS 
4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 

Mr. Pisano commented on his presentation to the Board of Directors on January 25, 2019.  
He addressed the positive things that have affected METRO over the last several years—
getting over the $6 million deficit, passage of Measure D, defeat of Proposition 6, and 
passage of SB1.  He is now watching what will happen with housing and transportation in 
Governor Newsom’s budget proposal. 

5 UPDATE ON INTELLIGENT TRANSPORTATION SYSTEM FOR FIXED-ROUTE FLEET 
Isaac Holly, IT and ITS Director, gave a status update on the Intelligent Transportation 
System (ITS) for the fixed-route fleet.  The IT Department is providing data on METRO 
routes and Bus Operator information so the vendor can build the back end of the system.  In 
early to mid-April, the first equipment will be installed.  In late April, we will start installing the 
equipment on the rest of the fleet.  Chair Elsea asked how passengers would access 
information.  Mr. Holly replied that METRO would not go live until all the buses are fitted with 
these systems.  Once that happens, we will then roll out the real time application.  METRO is 
working with the vendor so that ADA standards are met.  
Mr. Pisano asked if there would be signage at the transit centers.  Mr. Holly replied that the 
initial stage of the project is to have real time signage at all of the transit centers.  He is 
reviewing sign options with regard to accessibility. 
Chair Elsea asked how riders would be informed of the upgrades.  Mr. Holly said METRO 
would reach out to riders and the community.  Mr. Holly said he would be available to give 
an update at the April 17, 2019 MAC meeting.  
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6 TRANSPORTATION DEMAND MANAGEMENT (TDM) AND METRO’S ROLE 
Mr. Pisano mentioned that he went to a neighborhood forum on Jump Bikes and the speaker 
was talking about Transportation Demand Management (TDM).  Mr. Pisano reached out to 
the speaker with a C-SPAN documentary that discussed a TDM system.  She responded 
that Monterey is using 831 and the City of Santa Cruz is looking to partner with the Santa 
Cruz County Regional Transportation Commission (SCCRTC) to do some sort of incentive 
based TDM.  Mr. Pisano said the system comes up with ways to carpool, Uber, and Lyft but 
nothing for buses because there is no data available.  Mr. Emerson said METRO is familiar 
with the program that Santa Cruz and the SCCRTC are working on and suggested he 
discuss how METRO will or won’t fit into that program at the April 17, 2019 MAC meeting.  

7 SERVICE PLANNING UPDATE 
Mr. Emerson introduced Pete Rasmussen, Transportation Planner, and touched on fare 
restructuring.  METRO started fare restructuring in 2018 and paused while Proposition 6’s 
fate was being determined.  It is now part of FY20’s planning exercise.  This will be about 
fare payment technology and presented to the Board of Directors and public for review. 
Mr. Emerson discussed the ridership reports for the second quarter of FY19, comparing 
October/November/December from FY18 to FY19.  Fixed route ridership was down 1.5%, 
local ridership was down 1.5%, and UCSC ridership was down 1.7%.  Cabrillo ridership 
increased 6.6%.  Hwy. 17 ridership decreased 0.9%.  Fewer passengers bought 31-day 
passes and15-ride passes increased by 1%. 
COO Aguirre noted that Mr. Emerson’s team has added a one-way pass that you can buy 
with a credit card at the window or TVM.  This has been very popular and successful.   
This winter, METRO realigned the Cabrillo route so that it took the bus closer to the 
Watsonville Campus in the evenings, allowing a safer environment for students.  Ex-Officio 
Director Alta Northcutt has been promoting this change. 
Santa Cruz City Council approved METRO supplying bus passes to all 4,000 employees 
who work in downtown Santa Cruz.  It could be four to five months before the logistics are 
completed.   
Mr. Rasmussen is issuing an RFP for a mobile ticketing application.  We will start this 
program on the Hwy. 17 Route and assess those results before introducing it to the rest of 
the system.   
Spring service begins on March 7,, 2019.  Mr. Pisano asked if the buses would be operating 
on both sides of Scotts Valley Drive.  Mr. Emerson said that is not happening at this time. 
Onboard and online surveys will take place this spring to gather information (i.e., how many 
times one takes the bus, why take the bus, how many cars owned, etc.) to be used as a 
benchmark. 
We are advertising for the position of Marketing, Communications and Customer Service 
Director.  Mr. Emerson said that position will have two primary functions—customer service 
and increasing ridership. 
We anticipate returning the leased buses in the next month or two.   
This fall, we will review the service routes on the west side of Santa Cruz. 
We anticipate getting our first electric bus delivered in February 2020 so by summer or fall 
2020 we can introduce the Watsonville circulator.  Starting this fall, Vice Chair Martinez, 
along with former Director Hagen, will begin a public outreach process.  Chair Elsea asked if 
there had been modifications to the plans with regard to the percentage of underserved 
neighborhoods that had to be met.  Mr. Emerson said that each year Low Carbon Transit 
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Operations Program (LCTOP) guidelines change slightly.  Since Watsonville is a designated 
disadvantaged area, our plan to run a local service qualifies.   
Chair Elsea mentioned that Lift Line has a grant to get two electric buses and they have the 
charging station.  COO Aguirre explained that Lift Line did not meet the design criteria, so 
the delivery of their vehicles has been postponed. 
Mr. Emerson gave an update on METRO’s 10-Year Strategic Plan.  The Board of Directors 
and METRO’s management team established seven strategic priorities in the fall of 2018.  
Management has proposed tactical initiatives in support of the plan and the Board of 
Directors directed METRO staff to develop the implementation of the plan at the January 25, 
2019 meeting. 
Mr. Emerson also gave an update on concerns raised at the October 17, 2018 meeting: 

 The enunciator problem has been fixed on the buses. 
 We are reviewing the standing benches concept presented by Mr. Pisano.  A viable 

option may be semi-seats. 
 METRO’s Facility Department went out to Main and Clifford Streets to review the 

bench that is being moved around.  They are working on anchoring it. 
Ms. Mega mentioned the 91X being late at the February 20, 2019 meeting.  Mr. Emerson 
requested that any MAC member contact him when that happens and report the date and 
time so we can track the data. 
Mr. Pisano asked if METRO is involved with hiring the new UCSC Transportation and 
Parking Services (TAPS) Director.  Mr. Emerson said we’re currently working with the acting 
replacement.” 

8 UPDATE ON PROPOSITION 6 ELECTION RESULTS 
Mr. Emerson responded to Mr. Pisano posing what the reality is following the defeat of 
Proposition 6.  It saved us financially and METRO is on the same footing as eight months 
ago.  We established a $3 million annual capital replacement budget so we are able to fund 
a replacement fleet.   
The second thing Mr. Pisano brought up was tying housing to transportation.  There are 
currently no bills on that topic but the California Transit Association is following the issue. 
Vice Chair Martinez asked if it is good for METRO that the Governor is putting a stop to the 
rail system.  Mr. Emerson said he did not think it was being stopped but rather just slowed 
down.   

9 FLIXBUS USE OF STOP AT PACIFIC STATION TRANSIT CENTER 
COO Aguirre presented information on Flixbus and how they reached out to METRO to use 
the Pacific Station Transit Center as one of their stops on trips between San Francisco and 
San Diego.  The agreement is to stop at the Pacific Station twice a day for boarding and 
alighting.  Flixbus and METRO agreed to an $11.00 per stop licensing fee and Flixbus will 
work around METRO’s scheduled routes so as not to interfere with METRO’s service. 

10 UPDATE ON IMPLEMENTING POLICY:  USE OF FIXED ROUTE SERVICES AND 
TRANSIT FACILITIES, INCLUDING PASSENGER CODE OF CONDUCT AND SERVICE 
SUSPENSION/EXCLUSION 
Chair Elsea stated the concern raised at the October 17, 2018 MAC meeting was how 
METRO will reach out to riders when this policy goes into effect and the role the Marketing, 
Communications and Customer Service Director will play in this outreach.  COO Aguirre said 
the policy provides Security, Customer Service, and Bus Operators a means to address 
acceptable/unacceptable behavior from riders.  Ms. Mega asked if the Bus Operators are 
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already following the policy.  COO Aguirre said to an extent.  Mr. Freeman, SMART Local 
32, pointed out that all Bus Operators need training first, but we cannot shut down the routes 
to do that so we have to balance the training with providing service.  Mr. Pisano commented 
that he would like to see the policy presented in a positive way with user-friendly posters.  
Ms. Mega elaborated that in Vancouver they use cute animals to make the points and 
everyone has access to the information.  Chair Elsea feels it is important to have the 
information on the website and available at the transit stations.  COO Aguirre replied that 
METRO would make sure everyone would have access to the information.  Mr. Andrews 
commented that METRO’s Bus Operators are phenomenal compared to other agencies.  
Chair Elsea added that METRO’s Bus Operators go the extra mile and are understanding 
and patient.   

11 ADDITIONAL BUS PASSES FOR MAC MEMBERS 
Chair Elsea gave some history of past practices where MAC members received three 
vouchers in the past because METRO wanted MAC members on the system to provide 
input on its service.  The MAC bylaws state that we cannot receive compensation for 
serving on this committee.  COO Aguirre reviewed the bylaws and came to the same 
conclusion.  Mr. Pisano said we used to have monthly meetings and got three vouchers 
but also talked about discounted bus passes.  He added that if we are using the system 
and reporting back, that adds value to METRO.  Chair Elsea said there was discussion 
on the MAC Ad Hoc Committee about what we legally can and cannot do.  COO Aguirre 
said that if this is a concern to the committee, they should take it up with the CEO.   

12 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None. 

13 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
None. 

14 ITEMS FOR NEXT MEETING AGENDA 
 Review Title VI Policy Changes 
 Update on Intelligent Transportation System 
 Presentation of Preliminary Budget for FY20 and FY21 
 Update on Transportation Demand Management (TDM) 

15 DISTRIBUTION OF VOUCHER 
Vouchers distributed by Ciro Aguirre. 

16 ADJOURNMENT 
Meeting adjourned at 7:42 PM. 
Respectfully submitted, 

Donna Bauer 
Administrative Assistant 
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
BOARD OF DIRECTORS MEETING MINUTES* 

 

Minutes - Board of Directors Annual Meeting           March 22, 2019 
 

 

 

A meeting of the Board of Directors of the Santa Cruz Civic Improvement Corporation (SCCIC) was convened 
on the above date. The meeting was held at the METRO Admin Offices, 110 Vernon Street, Santa Cruz, 
California. *Minutes are “summary” minutes, not verbatim minutes. 

 
CALL TO ORDER 
Chief Financial Officer, Angela Aitken, called the meeting to order at 9:05 AM. 

 
CONSIDERATION OF APPOINTING ED BOTTORFF, JOHN LEOPOLD, BRUCE McPHERSON AND 
AURELIO GONZALEZ, METRO DIRECTORS, TO SERVE AS SANTA CRUZ CIVIC IMPROVEMENT 
CORPORATION (SCCIC) BOARD OFFICERS 
Due to four Directors having termed-out or vacated their position(s) in the past year, Director Bottorff read 
aloud the names of the following Board Members appointed to serve on the SCCIC Board of Directors for a 
two-year term (2019 – 2021). (See Attachment A, 2019-2020 SCCIC Roster) 

 
Director Ed Bottorff Director Aurelio Gonzalez 
Director John Leopold Director Bruce McPherson 

 
The Appointees were approved by the voting members present. 
 
ROLL CALL 
The following members indicated they were present: 

 
Director Ed Bottorff, President    
Director John Leopold, Vice President      
Director Bruce McPherson, Secretary       
Director Trina Coffman-Gomez, Treasurer  
Director Aurelio Gonzalez  

 

Support Staff Present:  
Angela Aitken, CFO 

 
ORAL AND WRITTEN COMMUNICATIONS 
None. 

 
ADDITIONS AND DELETIONS TO THE AGENDA 
None. 
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APPROVE PRIOR YEAR MINUTES OF MARCH 23, 2018 
Action: Motion to approve the minutes of March 23, 2018 as presented. 
Motion: Director Gonzalez      Second:   Director Coffman-Gomez 
 
The voting members present unanimously approved the prior year minutes. 

ACCEPTANCE OF FINANCIAL STATEMENTS FOR FY18 
CFO Aitken presented the financial statements for FY18. The voting members present unanimously approved 
the statements as presented. 

 
ADJOURNMENT 
There being no further business, SCCIC President Bottorff adjourned the meeting at 9:07 AM. 
 
Respectfully submitted, 

 
Donna Bauer 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

MARCH 22, 2019 – 9:00 AM 
METRO ADMIN OFFICES 

110 VERNON STREET, SANTA CRUZ, CA  

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, March 22, 2019 at the METRO Admin Offices, 110 Vernon Street, Santa 
Cruz, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.   *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

CALL TO ORDER at 9:04 AM by Chair Bottorff.  
ROLL CALL: The following Directors were present, representing a quorum: 

Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez City of Watsonville 
Director Aurelio Gonzalez  City of Watsonville 
Director John Leopold County of Santa Cruz     AR 9:17 AM 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Donna Meyers City of Santa Cruz   
Director Bruce McPherson  County of Santa Cruz     AR 9:10 AM 
Director Dan Rothwell  County of Santa Cruz     
Director Mike Rotkin  County of Santa Cruz     AR 9:09 AM 
Vacant Director  County of Santa Cruz   
Ex-Officio Director Alta Northcutt Cabrillo College  
Vacant Ex-Officio Director   UCSC 

Directors Leopold, McPherson, and Rotkin were absent. 

STAFF PRESENT: 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Heather Adamson, AMBAG  
Holly Alcorn, SEA 
Buzz Anderson, Public 
Brandon Freeman, SMART Local 23 
Elaine Ingalls, Santa Cruz Sentinel 
Joan Jeffries, SEIU 

Debbie Kinslow, METRO 
Matt Machado, Santa Cruz County 
Jeff Powers, Coastal Landscaping 
James Sandoval, SMART Local 23 
Elmer Torres, METRO 
Daniel Zaragoza, METRO 

RECESS TO SCCIC MEETING AT 9:05 AM 

RECONVENE TO BOARD OF DIRECTORS MEETING AT 9:07 AM 

ANNOUNCEMENTS 
Chair Bottorff introduced Carlos Landaverry and his Spanish Language interpretation services. Mr. 
Landaverry announced his services in Spanish for the assembly. Chair Bottorff also announced that 
the meeting is being televised by Community Television of Santa Cruz County with technician, Mr. Lynn 
Dunton.   

BOARD OF DIRECTORS COMMENTS 
None. 

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Buzz Anderson encouraged the METRO Board of Directors to advocate for better bus service in Santa 
Cruz County and highlighted the benefits of the bus system.  He emphasized when communities 
prioritize expensive fixed-rail passenger trains in an attempt to solve transportation issues, financial 
resources for buses diminish; buses better serves the Santa Cruz community.   

Brian Peoples, TrailNow, expressed his passion for improving the quality of our community through 
transportation.  He attended the California Transportation Committee (CTC) meeting in Los Angeles 
and commented that the CTC did not support the Santa Cruz County Regional Transportation 
Commission (SCCRTC) train plan. 

SWEAR IN NEW DIRECTOR:  Julie Sherman, General Counsel, swore in Ex-Officio Director 
Preston. 

WRITTEN COMMUNICATIONS FROM MAC  
Having none, Chair Bottorff moved to the next agenda item. 

LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, SMART Local 23, thanked METRO and the Directors who participated in the Driver 
Appreciation Day breakfast.  He also thanked the Directors with whom he has had meetings and 
emphasized the importance of keeping the channels of communication open. 

Joan Jeffries, SEIU, SEA Chapter President, expressed the desire to meet with the new Board 
Directors.  She reported that SEIU has had two negotiation meetings and they have gone well. 

ADDITIONAL DOCUMENTATION AVAILABLE AT THE BACK OF THE ROOM 

• News Clips have been posted to the website
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• Item 14, handout to accompany Santa Cruz County Operational Plan Progress Update entitled,
“Operational Plan FY2019-21 Draft Strategies”

• Headways Spring Service Guide (March 7 – June 12, 2019)

CONSENT AGENDA 
12-01 RECOMMENDED ACTION ON TORT CLAIMS 

12-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF FEBRUARY 2019 

12-03 ACCEPT AND FILE:  MINUTES OF THE FEBRUARY 22, 2019 BOARD OF DIRECTORS 
MEETING  

12-04 ACCEPT AND FILE:  QUARTERLY PROCUREMENT UPDATE REPORT FOR 4TH QUARTER 
OF FY19 

12-05 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
DECEMBER 31, 2018 

12-06 APPROVE: CONSIDER A REVISED RESOLUTION DESIGNATING THE CEO\GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND 
EXECUTE ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS FROM THE FY19 LOW 
CARBON TRANSIT OPERATIONS PROGRAM  

12-07 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4TH 
AMENDMENT EXTENDING THE CONTRACT WITH NORTH BAY FORD FOR VEHICLE 
REPAIR AND MAINTENANCE SERVICES, INCREASING THE CONTRACT TOTAL BY 
$11,000  

12-08 APPROVE:  CONSIDERATION OF AWARD AUTHORITY OF CONTRACT FOR TRANSIT 
BUS REFURBISHMENT PROJECT NOT TO EXCEED $1,016,605 

12-09 CONSIDERATION OF APPROVING THE AMENDED DRUG AND ALCOHOL TESTING 
POLICY AND APPROVAL OF THE RESOLUTION REGARDING THIS ACTION 

12-10 ACCEPT THE CORRECTION TO THE EXECUTIVE ADMINISTRATIVE ASSISTANT JOB 
DESCRIPTION 
There was no public comment. 

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED 
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews, 
McPherson, Meyers, Rotkin and Rothwell).  Director Leopold was absent.  

REGULAR AGENDA 

13 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR ISAAC HOLLY AND ELMER 
TORRES (20 years)  
Chair Bottorff and Vice Chair Rotkin announced and congratulated Messrs. Holly and Torres.  

Mr. Holly said it’s been an honor to work at METRO and a great career opportunity.  We have 
a great group of people working here and he looks forward to many more years at METRO. 

Mr. Torres thanked METRO and said he loves his job, has a great manager, and a great crew 
to work with.  He looks forward to the next 10 years at METRO. 
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14 SANTA CRUZ COUNTY OPERATIONAL PLAN PROGRESS UPDATE 
Matt Machado, Deputy County Administrative Officer, Director of Public Works, provided a 
brief overview of Santa Cruz County’s strategic plan, an update on the operational planning 
process and an overview of the operational plan elements.  He touched on the strategic 
development for reliable transportation: highlighting public transit, regional mobility, 
community mobility and local roads.  The themes that emerged around public transit were 
increased reliability, equity for people with limited transportation options, and integration of 
public and alternative modes of transportation.  The strategy is to partner with agencies, such 
as METRO, to prioritize development that makes public transportation viable and desirable.   

Directors McPherson, Coffman-Gomez, Rotkin, Leopold and Meyers thanked Mr. Machado for 
his efforts in developing the strategic plan and collaborating with many County entities to 
resolve problems and work together for a positive outcome.  

There was no public comment. 

15 ORAL CEO UPDATE  
CEO Clifford welcomed and thanked the recent New Hires and Promotions: 

New Hires:  Jennifer Kortright Paratransit Operator 
Anthony Frey Paratransit Operator 
Juan Serrano Paratransit Operator 
Matt Marquez Provisional Planning Aide 
Corey Espinoza Bus Operator  
Mario Rodriguez Bus Operator  

Promotions:   Antonio Garcia Bus Operator (from VSW I) 

CEO Clifford provided an oral update on current legislation at the state and federal level and 
emphasized the benefits/consequences if current pending bills are passed. 

CEO Clifford will take Board members in April to Washington, DC. 

Vice Chair Rotkin requested CEO Clifford explain the difference between the American Public 
Transportation Association (APTA) and The Bus Coalition (TBC).  Mr. Clifford explained both 
are nationwide organizations.  APTA is the trade organization for bus and rail.  TBC focuses 
on the 5339 program and is working with elected officials to return funding to 2012 levels.   

METRO has an interest in an accurate 2020 U. S. Census process.  METRO’s Planning 
Department discovered if the population in Santa Cruz County were undercounted by 5%, that 
would result in a loss of about $400,000 in 5307 grant money.  Director Leopold said he can 
have someone reach out to METRO regarding the census.  Director Coffman-Gomez 
suggested putting ads on the buses to get the word out to the ridership.  Director Mathews 
recommended getting the logo Santa Cruz County is using, so the messaging is consistent 
throughout the County.   

Chair Bottorff reported on his recent trip to Sacramento with the Central Coast Coalition and 
Director of SCCRTC.  They met with Governor Newsom and brought up the question about 
tying transportation money to housing.  The Governor said the intent is not to take money 
away from transportation, but to get cities and counties to submit applicable paperwork in a 
timely manner. 

There was no public comment. 
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16 APPROVAL OF FY20 AND FY21 PRELIMINARY OPERATING BUDGETS AND FY20 
CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES  
Angela Aitken, CFO, spoke to the FY20 and FY21 Preliminary Operating Budgets and FY20 
Capital Budget presentation which had been presented to the March 8, 2019 Finance 
Committee.  METRO does a two-year rolling operating budget and a one-year capital budget.  
CFO Aitken will present the draft budget in May 2019.   
Chair Bottorff asked if there were plans to add additional Bus Operators and routes.  CEO 
Clifford said this budget will allocate one driver for the Watsonville circulator.   

Director Leopold suggested METRO prepare for approved and proposed developments in 
mid-county (affordable housing complex that will include a health center and dental clinic on 
Capitola Road and a medical facility on Soquel Avenue). 

Director Coffman-Gomez asked about the 7% fringe benefits dedicated to retirees and 
requested that METRO look into these projections and provide more data.  She was 
concerned that this growth shrinks METRO’s ability to accomplish capital projects, provide 
services, etc.  CFO Aitken said the Finance staff did a presentation to the Finance, Budget 
and Audit Standing Committee that is available online; she also offered to send this 
information to Director Coffman-Gomez.   

Director Mathews discussed including the unfunded mandates in budget discussions.  Vice 
Chair Rotkin said those issues were discussed extensively at the Finance, Budget and Audit 
Standing Committee meeting. 

Director Mathews asked about the projected increases in advertising.  CFO Aitken said 
METRO just got McDonald’s advertising back, which is a large contract.  CEO Clifford added 
that we are in the process of hiring a Marketing Director and hope that person can be 
proactive and put emphasis on growing that program.   

Director Mathews asked about facility rental income.  CFO Aitken said the current rental 
income is from our Watsonville Transit Center and Pacific Station.  There has been some 
recent interest in the Scotts Valley Transit Center.   

Director Meyers asked about the grant money in revenue.  Ms. Aitken explained that grants in 
general are not budgeted until they are awarded.  When that money comes in, the 
corresponding expenses incurred are applied against those funds. 

Director Lind said there have been requests from the Enterprise Technology Center to add 
back the route servicing the center and hopes that can happen. 

There was no public comment. 

ACTION:  MOTION TO APPROVE THE FY20 AND FY21 PRELIMINARY OPERATING BUDGETS 
AND FY20 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES AS 
PRESENTED  
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Lind, Mathews, McPherson, Meyers, Rotkin and Rothwell).  

17 AUTHORIZATION OF A PROVISIONAL ADMINISTRATIVE SPECIALIST POSITION IN THE 
PURCHASING DEPARTMENT  
Erron Alvey, Purchasing and Special Projects Director, spoke to the agenda item.  Discussion 
ensued on whether this should be a provisional or permanent position.  CEO Clifford 
requested six months to define the scope of this position and bring it back to the Board at that 
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time.  Ms. Alvey added that she is actively working on defining the position and getting a wage 
study completed. 

There was no public comment. 

ACTION:  MOTION TO AUTHORIZE THE PROVISIONAL ADMINISTRATIVE SPECIALIST 
POSITION UP TO SIX MONTHS IN THE PURCHASING DEPARTMENT AND RETRUN TO THE 
BOARD AT THAT TIME 
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR GONZALES 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Lind, Mathews, McPherson, Meyers, Rotkin and Rothwell).  

18 CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER TO ENTER INTO AN 
AGREEMENT WITH COASTAL LANDSCAPING INC. FOR REPAIRS AND LANDSCAPING 
IMPROVEMENTS TO THE CAVALLARO TRANSIT CENTER AND THE VERNON 
ADMINISTRATIVE OFFICE SITE FOR A NOT TO EXCEED AMOUNT OF $88,028  
Ciro Aguirre, COO, said the landscaping has deteriorated at the Vernon Administrative Office 
site and Scotts Valley Transit Center.  METRO would like to reestablish the landscaping to a 
level that will mirror the Watsonville Transit Center, which has been well received by the 
community and our riders.  COO Aguirre elaborated on the repairs and improvements that are 
needed at each location. 

Director Coffman-Gomez requested METRO’s goals include the reduction of our carbon 
footprint.  COO Aguirre replied that METRO is complying with certain requirements, not only 
from a green standpoint but also a federal standpoint because our facilities fall under what is 
called the Transit Asset Management Program.   

Director Mathews asked if there is a maintenance plan going forward.  COO Aguirre explained 
that current and future budgets will provide for landscaping maintenance.  CEO Clifford added 
that we do a bi-annual walk-through of every facility and take note of everything that has fallen 
into disrepair which then goes on a maintenance list to be handled.   

Director Lind mentioned that Scotts Valley has the recycled water program, so ongoing 
maintenance at the Scotts Valley Transit Center will be covered under that water program. 

ACTION:  MOTION TO AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER INTO AN 
AGREEMENT WITH COASTAL LANDSCAPING INC. FOR REPAIRS AND LANDSCAPING 
IMPROVEMENTS TO THE CAVALLARO TRANSIT CENTER AND THE VERNON 
ADMINISTRATIVE OFFICE SITE FOR A NOT TO EXCEED AMOUNT OF $88,028 AS 
PRESENTED  

MOTION:  DIRECTOR LEOPOLD SECOND:  DIRECTOR COFFMAN-GOMEZ 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Lind, Mathews, McPherson, Meyers, Rotkin and Rothwell). 

19 CONSIDERATION OF DECLARATION OF AN EMERGENCY AND AUTHORIZATION OF 
SERVICES IN AN AMOUNT NOT TO EXCEED $15,000 TO SERVPRO OF SANTA 
CRUZ/SANTA CLARA FOR REMEDIATION SERVICES AT PACIFIC STATION TRANSIT 
CENTER   
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Ciro Aguirre, COO, explained that this particular project emerged due to compromising areas 
at Pacific Station that allowed the intrusion of rain water.  As a result, METRO solicited 
Servpro to come in and review the affected areas.  

Servpro noted there was a breach in a restroom wall and that allowed them to see there was 
some sort of contamination.  Servpro contracted with a third-party to do sampling of the wall 
and reported there were some elevated spore levels in the bathroom.  As that area was 
closed and rendered unusable; we proceeded to mitigate the situation.  

Because we wanted to have this done quickly, we did not go through a competitive solicitation 
process and are requesting the Board to authorize our CEO to enter into a contract and pay 
for services that have been rendered.   

Director Mathews asked if they were able to determine the source of the leak.  COO Aguirre 
said the majority of the leaks came from the windows.   

Director Mathews wondered what the “not to exceed $15,000” covers?  COO Aguirre said it 
will cover the remaining portion of the tear down of the walls to determine the extent of 
damage.   

Director Mathews requested the status of the building assessment.  CEO Clifford said METRO 
initiated a full assessment of that building before this incident to understand what is going on 
inside the building.  That assessment is looking at structural, electrical, HVAC, flooring, 
plumbing, etc. so that we can get a good idea of the cost.  That estimate is scheduled to be 
delivered to the Capital Projects Standing Committee in April so that we can look at the cost of 
replacement versus a new facility.  In the meantime, METRO has an obligation to our 
employees to ensure they have a safe work environment.  Director Mathews requested that 
report in advance of the actual Capital Projects Standing Committee meeting so that she 
could review it.   

In response to Board inquiries, CEO Clifford explained that METRO came to the Board last 
year and requested money for a new roof and replacement of all the windows.  Once we got 
into that project, it became a much deeper issue and we backed down from replacing the roof 
and windows.  That brought us to this winter when the rains saturated the wall in the bathroom 
leading to discovery of contamination behind the wall. 

Vice Chair Rotkin asked how the study of the underground chemical issues for this building is 
progressing.  Barrow Emerson, Planning and Development Director, said the deadline was 
March 15 and we haven’t received a response from the County.  He will follow up with them.  
CEO Clifford said we hope to provide that information to the Capital Projects Standing 
Committee in April.   

There was no public comment. 

ACTION:  MOTION TO DECLARE AN EMERGENCY AND AUTHORIZE THE SERVICES IN AN 
AMOUNT NOT TO EXCEED $15,000 TO SERVPRO OF SANTA CRUZ/SANTA CLARA FOR 
REMEDIATION SERVICES AT PACIFIC STATION TRANSIT CENTER AS PRESENTED  
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Lind, Mathews, McPherson, Meyers, Rotkin and Rothwell).  
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Chair Bottorff announced the next meeting:  Friday, April 26, 2019 at 9:00 AM at the Scotts Valley 
City Council Chambers, One Civic Center Drive, Scotts Valley, CA. 

CONFERENCE WITH LABOR NEGOTIATORS  
Julie Sherman, General Counsel, announced the closed session item [Conference with Labor 
Negotiators (Government Code Section 54957.6)], adding that no report out was anticipated post 
Closed Session. 

Board recessed to Closed Session at 10:52 AM 

Open Session reconvened at 12:43 PM 

The meeting was adjourned at 12:44 PM 

Respectfully submitted, 

Donna Bauer 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE AGENDA 

REGULAR MEETING 
APRIL 19, 2019 – 9:00AM 
METRO ADMIN OFFICES  

110 VERNON STREET  
SANTA CRUZ, CA  95060 

 
A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, April 19, 2019 at the METRO Admin Offices, 110 Vernon 
Street, Santa Cruz, CA. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.   
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

  

1 CALL TO ORDER at 9:06 AM by Board Chair Bottorff.   

2 ROLL CALL: The following Directors were present, representing a quorum:  

 
Director Ed Bottorff     City of Capitola  
Director Cynthia Mathews    City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel (via phone) 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

 
Heather Adamson, AMBAG    Angela Aitken, METRO  
Claire Fliesler, City of Santa Cruz   Daniel Zaragoza, METRO 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
None 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS 
STANDING COMMITTEE 
None. 
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5 APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 CAPITAL 
PROJECTS PROGRAM  
Barrow Emerson, Planning and Development Director, spoke to the staff report, noting no 
board action is required.  

 There was no public comment. 

ACTION:  MOTION TO ACCEPT THE STAFF RECOMMENDATION FOR REVISION TO THE 
FY19 CAPITAL PROJECTS PROGRAM AS PRESENTED  

MOTION: DIRECTOR McPHERSON   SECOND:  DIRECTOR MATHEWS 

MOTION PASSED UNANIMOUSLY (Directors Bottorff, Mathews & McPherson) 

6 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC BUSINESS PLAN UPDATE  
Barrow Emerson, Planning and Development Director, spoke to the agenda item and 
brought the Committee’s attention to the redline version, which was distributed at the 
meeting and attached hereto.  

 There was no public comment. 

ACTION:  MOTION TO ACCEPT THE 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC PLAN 
UPDATE PROGRAM AS PRESENTED  

MOTION: DIRECTOR MATHEWS   SECOND:  DIRECTOR McPHERSON 

MOTION PASSED UNANIMOUSLY (Directors Bottorff, Mathews & McPherson) 

7 LONG-RANGE BUS REPLACEMENT PLAN  
Barrow Emerson, Planning and Development Director, spoke to the staff report.  

Attending Directors suggested we refer to “53 buses” rather than 62 in future discussions. 
Staff confirmed they would do so.  

 The Committee referred the report to the Board for information purposes.  

 There was no public comment. 

8 UPDATE AND ACTION RELATIVE TO PACIFIC STATION AND RELATED 
STUDIES 
Barrow Emerson, Planning and Development Director, provided commentary to the staff 
report.  

CEO Clifford recommended the Committee hold Scenario 1 and ask him to move forward 
to begin discussions and negotiations with the City regarding the redevelopment concept.  

Bonnie Lipscomb, City of Santa Cruz Director of Economic Development, provided copies 
of the attached materials and engaged the assembly in discussion.  

Heather Adamson, AMBAG, added information and background regarding funding 
availability from cycle five of the Affordable Housing Sustainable Communities.   

CEO Clifford spoke to Scenario 2, the differences in rebuild versus new construction costs 
and potential exposure to environmental remediation.  He does not recommend this 
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scenario. He also spoke of METRO’s funding restrictions and currently committed 
allocations.  

Discussion of the various options, funding opportunities, etc. among the assembly ensued. 

Director Mathews suggested that attempts be made to integrate modern features into the 
new facility. She also suggested METRO engage the other two community organizations, 
Dientes and Community Health Centers, in these discussions. 

There was no public comment. 

ACTION:  MOTION TO DIRECT THE CEO TO ENGAGE IN SERIOUS NEGOTIATIONS WITH 
THE CITY OF SANTA CRUZ ASAP AND EXPLORE THE POSSIBILITIES DISCUSSED 
TODAY.  

MOTION: DIRECTOR McPHERSON SECOND:  DIRECTOR MATHEWS 

MOTION PASSED UNANIMOUSLY (Directors Bottorff, Mathews & McPherson) 

9 CONSIDERATION OF CONTRACT FOR LAND USE AND DEVELOPMENT 
SERVICES WITH SWIFT CONSULTING SERVICES, INC. FOR A POTENTIAL 
PARACRUZ OPERATIONS FACILITY 
Daniel Zaragoza, Operations Manager, Paratransit Division, and Erron Alvey, Purchasing 
and Special Projects Director, provided background for the agenda item.  

CEO Clifford noted the ultimate goal is to get enough information before this time next 
year to utilize the remainder of the alternative fuel tax monies and leverage the bus and 
bus facilities funding.  

ACTION:  MOTION TO ENDORSE THE PLAN AS PRESENTED AND REFER TO THE BOARD 
TO PERMIT THE CEO TO PROCEED WITHIN HIS AUTHORITY 

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR McPHERSON 

MOTION PASSED UNANIMOUSLY (Directors Bottorff, Mathews & McPherson) 

10 ADJOURNMENT 
Board Chair Bottorff adjourned the meeting at 10:18AM. 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are 
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during 
normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting.  
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JANUARY 31, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of January 31, 2019 

II. SUMMARY OF ISSUES

• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

• This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
January 31, 2019.”

• Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of January 31, 2019. The
fiscal year has elapsed 58%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of January 31, 2019
Slide 2
FY19 Operating Revenue and Expenses for the Month Ending January 31, 2019

• Operating Revenues for the month are favorable by $617K

• Operating Expenses

• Labor Regular - favorable by $106K

• Labor OT - unfavorable by $162K

• Fringe Benefits – unfavorable by $55K

• Non-Personnel - unfavorable by $2K

Santa Cruz Metropolitan 
Transit District 

10-03.1



Board of Directors 
April 26, 2019 
Page 2 of 7 
 

YTD Financial Report 
 

• Total Operating Expenses – unfavorable by $113K 

• Transfers – favorable by $28K 

• Operating Balance – favorable by $476K 
Slide 3 
FY19 Operating Revenue and Expenses Year to Date as of January 31, 2019 

• Operating Revenues Year to Date are favorable by $1,821K 

• Operating Expenses   

• Labor Regular - favorable by $1,038K 

• Labor OT - unfavorable by $856K 

• Fringe Benefits - favorable by $430K 

• Non-Personnel - favorable by $524K 

• Total Operating Expenses – favorable by $1,136K 

• Transfers – favorable by $198K 

• Operating Balance – favorable by $2,758K 
Slide 4 
FY19 Operating Revenue by Major Funding Source - Year to Date as of January 
31, 2019  

• Passenger Fares -  actual is $6,082K while budget is $5,981K 

• Sales Tax Revenue (including Measure D) -  actual is $15,543K while budget 
is $14,249K 

• Other Revenue -  actual is $513K while budget is $311K 

• Transp Dev Act (TDA) - actual is $3,751K while budget is $3,537K 

• STA Op Assistance – actual is $897K while budget is $885K 

• Federal Op Assistance - actual is $175K while budget is $174K. 
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
January 31, 2019 

• Passenger Fares variance to budget is favorable by $100K primarily due to: 

• Special Transit Fares over budget (Contract payments from UCSC 
exceeding our budget projections).  

• Sales Tax Revenue variance to budget is favorable by $1,293K. Significant 
fluctuations in the variance to budget are expected in FY19 as the California 
Department of Tax and Fee Administration (CDT FA) changed the way funds 
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are disbursed, while the monthly budget allocations are based on last year’s 
actual allocations.   

• Other Revenue variance to budget is favorable by $201K primarily due to 
Interest income.  

• Transp Dev Act (TDA) variance to budget is favorable by $213K due to 
revenues above prior year’s estimates from RTC. 

• STA Op Assistance variance to budget is favorable by $12K due to revised 
estimates by the State Controller’s office that increased the total amount of 
the FY2018 -2019 STA funding to Santa Cruz County.  

• Federal Op Assistance variance to budget is favorable by $1K due to 
Medicare Subsidy.  

Slide 6 
FY19 Operating Expenses by Major Expense Category Year to Date as of 
January 31, 2019  

• Labor - Regular-  actual is $8,981K while budget is $10,019K 

• Labor – OT -  actual is $1,851K while budget is $995K 

• Fringe Benefits -  actual is $12,018K (of which $3,089K is the Retirement 
Expense YTD) while budget is $12,448K 

• Services -  actual is $1,937K while budget is $2,163K 

• Mobile Materials & Supplies -  actual is $1,641K while budget is $1,945K 

• Other Expenses - actual is $1,497K while budget is $1,491K.  
Slide 7 
Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of 
January 31, 2019  

• Labor – Regular variance to budget is favorable by $1,037K primarily due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $856K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $430K primarily due to 
lower retirement and medical insurance costs. 

• Services variance to budget is favorable by $225K primarily due to Prof & 
Tech Fees under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $304K due to 
Fuel/Lube Rev Veh and Rev Veh Parts.  
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• Other Expenses variance to budget is unfavorable by $5K primarily due to 
Settlement costs and Operating Lease Expense (offset by additional revenue 
from UCSC for the Articulated Bus Project).  

Slide 8 
FY19 Transfers Year to Date as of January 31, 2019 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is 
$1,283K while budget is $1,085K. 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is favorable by $198K. 

Slide 9  
FY19 Capital Budget Spending Year to Date (by Funding Source) as of January 
31, 2019 

• Total Capital Spending year to date is $1,763K; FY18 budget is $22.0M 

• Cal-OES Prop 1B Transits Security Grant spending (CTSGP) is $35K 

• Operating and Capital Reserve spending is $57K 

• Federal Capital Grants (FTA) spending is $1,016K 

• Measure D spending is $564K 

• State Transit Assistance (STA –SB-1-FY18) spending is $12K 

• State – PTMISEA (1B) spending is $79K. 
Slide10  
FY19 Capital Budget Spending Year to Date as of January 31, 2019 

• Total Capital Projects spending year to date is $1,763K; FY18 budget is 
$22.0M 

• Construction Related Projects spending is $116K for the following projects: 
 Pacific Station/Metro Center – Conceptual Design  
 Metrobase Project – Judy K. Souza – Operations Bldg. 
 Transit Security Projects  

• Facilities Upgrades & Improvements spending is $8K for the following 
project: 

 138 Golf Club Fire Egress (FTA 5339a FY17) 

• Revenue Vehicle Purchases, Replacement & Campaigns spending is 
$1,511K for the following projects: 

  Electric Bus (3), Infrastructure and Project Management (FTA 
5339c FY16)  
 AVL/ITS (FY18 STIP, Measure D) 
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 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids, 
and 4 Diesel Artics  
  Paracruz Van Replacements (11) (FTA 5339a FY15/16) 
  Capitalized Lease (3 New Flyer Buses) – Year 2 
  Bus Repaint Campaigns (36) (FTA 5339a FY14) 
  Paratransit Vehicle (1) (FTA 5310 FY13/14) 
  Capitalized Lease – 3 New Flyer Buses – External Announcement 
System Programming Patch (Clever Devices)  

• Non-Revenue Vehicle Replacements spending is $55K for the following 
project: 

 Propane Fueled Tow Motor (FTA 5339a FY14)  

• Office Equipment spending is $9K for the following project:  
 4 Vertical Fire King File Cabinets (Admin) 

• Misc. spending is $64K for the following project: 
 TVM Pin Pad Bezel 8 Upgrade (6) 
 C/S Call Center Furnishings (FTA 5339a FY18) 
 Misc. Emergency Capital Items $1K to $5K 

Slide 11  
(Cover Sheet) - Additional Information 

Slide 12  
Economic Indicators & Ridership for the Month of January 2019  
• Unemployment Rate % in Santa Cruz County is 6.5% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.54; 
$ Diesel is $3.75 

• Ridership YTD as of January 2019 changed as follows, year-over-year (FY18 
– FY19):  
 0.5% decrease in Total ridership  
 1.3% decrease in Highway 17 ridership 
 0.4% decrease in Local ridership 
 0.8% increase in UCSC ridership 
 11.1% increase in Cabrillo ridership 
 3.6% decrease in Non-Student ridership. 
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Slide 13 
FY19 Operating Revenue, Expenses, and Transfers Year to Date as of March 31, 
2019: Preliminary 

• Revenue – favorable by $1,505K

• Operating Expenses:

• Personnel Expenses - favorable by $819K

• Non-Personnel - favorable by $823K

• Total Operating Expenses - favorable by $1,642K

• Transfers –favorable by $59K

• Operating Balance – favorable by $3,088K

IV. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
the favorable budget variance in Operating Balance, Year to Date as of January
31, 2019.

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of January 31, 
2019 Presentation 

Attachment B:        FY19 Capital Budget Project Status Report as of January 
31, 2019 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken , Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF FEBRUARY 28, 2019 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of February 28, 2019 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
February 28, 2019.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of February 28, 2019. The 
fiscal year has elapsed 67%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of February 28, 2019  
Slide 2  
FY19 Operating Revenue and Expenses for the Month Ending February 28, 2019  

• Operating Revenues for the month are favorable by $20K 

• Operating Expenses   

• Labor Regular - favorable by $180K 

• Labor OT - unfavorable by $126K 

• Fringe Benefits – favorable by $239K 

• Non-Personnel - favorable by $34K 

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

• Total Operating Expenses – favorable by $328K 

• Transfers – favorable by $16K 

• Operating Balance – favorable by $331K 
Slide 3 
FY19 Operating Revenue and Expenses Year to Date as of February 28, 2019 

• Operating Revenues Year to Date are favorable by $1,841K 

• Operating Expenses   

• Labor Regular - favorable by $1,218K 

• Labor OT - unfavorable by $982K 

• Fringe Benefits - favorable by $669K 

• Non-Personnel - favorable by $558K 

• Total Operating Expenses – favorable by $1,463K 

• Transfers – favorable by $214K 

• Operating Balance – favorable by $3,089K 
Slide 4 
FY19 Operating Revenue by Major Funding Source - Year to Date as of February 
28, 2019  

• Passenger Fares -  actual is $6,903K while budget is $6,844K 

• Sales Tax Revenue (including Measure D) -  actual is $17,713K while budget 
is $16,441K 

• Other Revenue -  actual is $595K while budget is $354K 

• Transp Dev Act (TDA) - actual is $3,751K while budget is $3,537K 

• STA Op Assistance – actual is $897K while budget is $885K 

• Federal Op Assistance - actual is $218K while budget is $174K. 
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
February 28, 2019 

• Passenger Fares variance to budget is favorable by $58K primarily due to: 

• Special Transit Fares over budget (Contract payments from UCSC 
exceeding our budget projections).  

• Sales Tax Revenue variance to budget is favorable by $1,273K. Significant 
fluctuations in the variance to budget are expected in FY19 as the California 
Department of Tax and Fee Administration (CDT FA) changed the way funds 
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are disbursed, while the monthly budget allocations are based on last year’s 
actual allocations.   

• Other Revenue variance to budget is favorable by $241K primarily due to 
Interest income and Other Op Assistance/Funding (funding received by 
UCSC for the Articulated Bus Project) 

• Transp Dev Act (TDA) variance to budget is favorable by $213K due to 
revenues above prior year’s estimates from RTC. 

• STA Op Assistance variance to budget is favorable by $12K due to revised 
estimates by the State Controller’s office that increased the total amount of 
the FY2018 -2019 STA funding to Santa Cruz County.  

• Federal Op Assistance variance to budget is favorable by $43K due to 
Medicare Subsidy.  

Slide 6 
FY19 Operating Expenses by Major Expense Category Year to Date as of 
February 28, 2019  

• Labor - Regular-  actual is $10,232K while budget is $11,450K 

• Labor – OT -  actual is $2,119K while budget is $1,137K 

• Fringe Benefits -  actual is $13,558K (of which $3,520K is the Retirement 
Expense YTD) while budget is $14,227K 

• Services -  actual is $2,281K while budget is $2,514K 

• Mobile Materials & Supplies -  actual is $1,893K while budget is $2,223K 

• Other Expenses - actual is $1,709K while budget is $1,704K.  
Slide 7 
Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of 
February 28, 2019  

• Labor – Regular variance to budget is favorable by $1,218K primarily due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $982K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $669K primarily due to 
lower retirement and medical insurance costs. 

• Services variance to budget is favorable by $233K primarily due to Prof & 
Tech Fees under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $330K due to 
Fuel/Lube Rev Veh and Rev Veh Parts.  
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• Other Expenses variance to budget is unfavorable by $4K primarily due to 
Settlement costs and Operating Lease Expense (offset by additional revenue 
from UCSC for the Articulated Bus Project).  

Slide 8 
FY19 Transfers Year to Date as of February 28, 2019 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is 
$1,455K while budget is $1,240K. 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is favorable by $214K. 

Slide 9  
FY19 Capital Budget Spending Year to Date (by Funding Source) as of February 
28, 2019 

• Total Capital Spending year to date is $2,342K; FY18 budget is $22.0M 

• Cal-OES Prop 1B Transits Security Grant spending (CTSGP) is $35K 

• Operating and Capital Reserve spending is $61K 

• Federal Capital Grants (FTA) spending is $1,022K 

• Measure D spending is $1,133K 

• State Transit Assistance (STA –SB-1-FY18) spending is $12K 

• State – PTMISEA (1B) spending is $79K. 
Slide10  
FY19 Capital Budget Spending Year to Date as of February 28, 2019 

• Total Capital Projects spending year to date is $2,342K; FY18 budget is 
$22.0M 

• Construction Related Projects spending is $116K for the following projects: 
 Pacific Station/Metro Center – Conceptual Design  
 Metrobase Project – Judy K. Souza – Operations Bldg. 
 Transit Security Projects  

• Facilities Upgrades & Improvements spending is $8K for the following 
project: 

 138 Golf Club Fire Egress (FTA 5339a FY17) 

• Revenue Vehicle Purchases, Replacement & Campaigns spending is 
$2,085K for the following projects: 

  Electric Bus (3), Infrastructure and Project Management (FTA 
5339c FY16)  
 AVL/ITS (FY18 STIP, Measure D) 
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 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids, 
and 4 Diesel Artics  
  Paracruz Van Replacements (11) (FTA 5339a FY15/16) 
  Capitalized Lease (3 New Flyer Buses) – Year 2 
  Bus Repaint Campaigns (36) (FTA 5339a FY14) 
  Paratransit Vehicle (1) (FTA 5310 FY13/14) 
  Capitalized Lease – 3 New Flyer Buses – External Announcement 
System Programming Patch (Clever Devices)  

• Non-Revenue Vehicle Replacements spending is $55K for the following 
project: 

 Propane Fueled Tow Motor (FTA 5339a FY14)  

• Office Equipment spending is $9K for the following project:  
 4 Vertical Fire King File Cabinets (Admin) 

• Misc. spending is $69K for the following project: 
 TVM Pin Pad Bezel 8 Upgrade (6) 
 C/S Call Center Furnishings (FTA 5339a FY18) 
 Misc. Emergency Capital Items $1K to $5K 

Slide 11  
(Cover Sheet) - Additional Information 

Slide 12  
Economic Indicators & Ridership for the Month of February 2019  
• Unemployment Rate % in Santa Cruz County is 6.7% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.48; 
$ Diesel is $3.73 

• Ridership YTD as of February 2019 changed as follows, year-over-year 
(FY18 – FY19):  
 1.1% decrease in Total ridership  
 1.7% decrease in Highway 17 ridership 
 1.0% decrease in Local ridership 
 0.9% increase in UCSC ridership 
 7.8% increase in Cabrillo ridership 
 4.9% decrease in Non-Student ridership. 
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Slide 13 
FY19 Operating Revenue, Expenses, and Transfers Year to Date as of March 31, 
2019: Preliminary 

• Revenue – favorable by $1,505K

• Operating Expenses:

• Personnel Expenses - favorable by $819K

• Non-Personnel - favorable by $823K

• Total Operating Expenses - favorable by $1,642K

• Transfers –favorable by $59K

• Operating Balance – favorable by $3,088K

IV. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
the favorable budget variance in Operating Balance, Year to Date as of February
28, 2019.

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of February 28, 
2019 Presentation 

Attachment B:        FY19 Capital Budget Project Status Report as of February 
28, 2019 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 10-04.7
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY19 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY19 Capital Budget on June 22, 
2018. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY19 & FY20 Operating and FY19 Capital Budget on 
June 22, 2018.   
 
This will be the second revision to the FY19 Capital Budget since it was adopted.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY19 Revised Capital Budget (Attachment B) 
 
A Reconciliation by Project as of April 26, 2019 (Attachment C) is provided; this 
reconciles the (current) FY19 Revised Capital Budget against the (original) Final 
FY19 Capital Budget adopted on June 22, 2018.   

This revision impacts multiple projects. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY19 Capital Budget adopted June 22, 2018 totals $17,690,059. 

Santa Cruz Metropolitan 
Transit District 

 

10-05.1



Board of Directors 
April 26, 2019 
Page 2 of 3 

FY19 Capital Budget Revisions SR 042619 

• Revision 1 – November 16, 2018 – This revision added five (5) capital
projects, added additional funding to four (4) existing projects and
removed one (1) project. The Bus Replacement Fund section was moved
and updated as well.  This revision resulted in a net increase of
$4,282,818, for an FY19 Revised Capital Budget balance of $21,972,877.

• Revision 2 – April 26, 2019 – This revision added six (6) capital projects,
changed three (3) existing projects, removed one (1) project and removed
the local match from one (1) project. This revision resulted in a net
increase of $830,999, for an FY19 Revised Capital Budget balance of
$22,803,876.

The Reconciliation by Project as of April 26, 2019 (Attachment C) lists the detail 
of all changes by project since adoption on June 22, 2018, and includes an 
explanation for the action. The year to date change is a net increase of 
$5,113,817.  

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is approximately $2.3M. Please note, the estimate provided here 
includes deductions for approved capital projects and commitments (the required 
local match) against grants that have not yet been awarded; those un-awarded 
projects are not included in the attached revised budget. If/when awarded, the 
capital budget will be revised accordingly.       

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget is
not approved, important capital improvements and capital projects may be
delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY19 Capital Budget Resolution 
Attachment B: FY19 Revised Capital Budget as of April 26, 2019 
Attachment C: FY19 Revised Capital Budget – Reconciliation by Project as 

of April 26, 2019 

Prepared by: Debbie Kinslow, Finance Deputy Director 

10-05.2
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , CFO 

Alex Clifford, CEO/General Manager 

FY19 Capital Budget Revisions SR 042619 

10-05.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY19 CAPITAL BUDGET 

 
WHEREAS, the Board of Directors approved the FY19 Capital Budget on June 

22, 2018 with a total budget of $17,690,059; and 
  
WHEREAS, it is necessary to revise the adopted FY19 Capital Budget by 

$5,113,817 to add funds for various capital projects; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby amends the FY19 Capital Budget per 
Attachment B to this resolution for a total FY19 Revised Capital Budget of $22,803,876. 

 
PASSED AND ADOPTED this 26th day of April 2019, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
          Approved       
        ED BOTTORFF 

Board Chair 
 
ATTEST ________________________________________________________ 
    ALEX CLIFFORD,  

   CEO, General Manager 
 
APPROVED AS TO FORM 
 
 
___________________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A

10-05A.1
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FY19 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 26, 2019-2ND REVISION

04-26-19 FY19 Capital Budget Revisions Template-Attachment C 1

FY19 FINAL CAPITAL BUDGET ADOPTED JUNE 22, 2018: 17,690,059$          

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add Funding: Electric Bus (3) + Infrastructure & Proj Mgmt MEASURE D 75,000$                

Reason: Add funds for BUILD application

Add: 4 40' CNG Replacements FTA 5339(b) FY17 1,206,518$           
STA-SGR 671,079$              
MEASURE D 757,951$              

Reason: Add project - grant awarded

Add: 2 Zero-Emission Buses (ZEBs) STIP (FY18) 870,000$              
LPP 786,000$              

Reason: Add project - grant awarded 

Add: AVL/ITS STIP (FY18) 1,400,000$           
MEASURE D 181,385$              

Reason: Add project - grant awarded 

Add: Refurbish 3 Buses @ $345K @ STIP (FY18) 900,000$              
MEASURE D 116,605$              

Reason: Add project - grant awarded 

Add Funds: CNG Bus (1) - (STBG FY17) MEASURE D 88,887$                

Reason: Funding needed to backfill the difference between the cost of the 
bus and the amount of the grant award

Add Funds: CNG Bus (1) - Caltrans FY13-FY17 5339 Statewide MEASURE D 121,293$              

Reason: Rename project from: CNG Bus (1) - (FTA 5339 Rural FY16) 
and add funding needed to backfill the difference between the cost of the 
bus and the amount of the grant award

Attachment C
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FY19 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 26, 2019-2ND REVISION

04-26-19 FY19 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: 4 Vertical Fire King File Cabinets-Admin RESERVES 9,200$                  

Reason: Add funds to purchase file cabinets needed for Admin 
confidential files

Remove Project: Business Copy Machine - Operations RESERVES (9,000)$                 

Reason: Project completed at the end of FY18 

Add: Electric Bus (1) Watsonville Circulator DAC (FY17/18 LCTOP) LCTOP 863,102$              

Reason: Add project - grant awarded 

Add: VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids, 
and 4 Diesel Artics MEASURE D (BRF) 1,000,000$           

Reason: Add project per BOD SR 10/26/18

Move: Bus Replacement Fund (detail) STA-SB1 (993,797)$             
STA-SGR (1,342,158)$          
MEASURE D (2,419,247)$          

Reason: Move Bus Replacement Fund detail to a separate section on the 
report and update the amount carried forward to FY19

Add: Large Monitor Presentation System RESERVES 4,200$                  

Reason: Large monitor presentation system for 110 Vernon - Santa Cruz 
Conference Room 

Remove Project: Bus Stop & Fac Improve. (FTA 5339a FY15/16) FTA (29,082)$               

Reason: Duplicate project carried forward from prior fiscal year in error

Remove Local Match: Fencing Behind Diesel Tank (FTA 5339a FY18) STA-SB1 (1,910)$                 

Reason: Local match not required

Add: FY18 STIP - 2 ZEBs (STIP, LPP, HVIP = $300K) local match MEASURE D 533,891$              

Reason: Add additional local match per BOD action at 10/26/18 meeting
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FY19 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 26, 2019-2ND REVISION

04-26-19 FY19 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Electric Bus (1) - Watsonville Circulator DAC (FY15/16 LCTOP) 
local match MEASURE D 28,437$   

Reason: Add additional local match per BOD action at 10/26/18 meeting

Add: Electric Bus (1) - Watsonville Circulator DAC (FY17/18 LCTOP) 
local match MEASURE D 231,843$   

Reason: Add additional local match per BOD action at 10/26/18 meeting

Add: METRO Logo Signs for JKS Ops Bldg. RESERVES 4,480$    

Reason: Add funds for signage at JKS Ops Bldg.

Change: Business Copy Machine-Admin (FTA 5339a FY18) RESERVES 20,000$   
RESERVES 2,945$   

Reason: Change funding source - project not eligible for FTA 5339(a) 
program, and add additional funding - see item below for the removal of 
the project from the 5339a listing 

Change: FY18 STIP - Refurb 4 Buses @ ~ $254K (STIP, Measure D) -$    

Reason: Change project description only - from 3 buses to 4 - no $

Change: Redistribute funds within FTA 5339a FY18 grant; some projects 
needed additional funding, some projects will be funded with other 
sources, some no longer needed - Net change = -$1,275 - eliminated STA 
match for Bus Stop Improvements Project 

Roof Repairs-Maint. Facility (FTA 5339a FY18) FTA (92,000)$   
Bus Shelter Reconditioning (FTA 5339a FY18) FTA (25,000)$   
Admin Bldg. Engineering & Renovations (FTA 5339a FY18) FTA (10,000)$   
Business Copy Machine-Admin (FTA 5339a FY18) FTA (20,000)$   
Paracruz MDC Replacements (FTA 5339a FY18) FTA (8,000)$    
Bus Stop Improvements (FTA 5339a FY18) FTA 124,725$    
Facilities Improvements (FTA 5339a FY18) FTA 27,000$   
Asphalt Repair-Pac Station Layover (FTA 5339a FY18) FTA 2,000$    (1,275)$    

Attachment C
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FY19 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 26, 2019-2ND REVISION

04-26-19 FY19 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Emergency Generators (Cal-OES) and Security Camera Install

Reason: Adjust project balance because only one generator will be 
replaced and not 2; add funding to Security Camera Install at JKS / 
Fueling Station - approved by BOD 1/25/19 

Deduct-Emergency Generators (Cal-OES) CAL-OES (165,441)$    
Add-Security Camera Install CAL-OES 165,441$    
Add-Security Camera Install RESERVES 31,970$   

Add: XPR7550 Handheld Radios (3) & Batteries (7) RESERVES 5,500$    

Reason: Need to replace radios due to age and end of useful life

FUNDING SUMMARY:
CAL-OES -$   
CASH RESERVES 69,295$   
FTA 1,176,161$   
LCTOP 863,102$   
LPP 786,000$   
MEASURE D 716,045$   
PTMISEA -$   
STA (995,707)$   
STA-SGR (671,079)$   
STBG -$   
STIP 3,170,000$   

TOTAL CAPITAL BUDGET REVISIONS THROUGH 4/26/19: 5,113,817$   

FY19 REVISED CAPITAL BUDGET AS OF APRIL 26, 2019: 22,803,876$   
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Freddy Rocha, Assistant Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO ENVIRONMENTAL 
LOGISTICS INC. FOR INDUSTRIAL WASTE REMOVAL AND 
EMERGENCY RESPONSE SERVICES NOT TO EXCEED $108,000 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a contract with
Environmental Logistics Inc. for Industrial Waste Removal and
Emergency Response Services in an amount not to exceed $108,000 for
a three (3)-year period, with options to extend the contract for a total
term of seven (7) years.

2) That the Board of Directors authorize the CEO to execute future
amendments with Environmental Logistics Inc. for the options to
extend, increasing the contract total for the option years as required,
not to exceed a total value of $252,000 for the full seven (7) years.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Industrial Waste Removal and Emergency Response Services.

• A formal request for proposals was conducted to solicit proposals from
qualified firms.  One (1) firm submitted a proposal for METRO’s review.

• An evaluation team comprised of METRO staff reviewed and evaluated the
proposal, and is recommending an award to Environmental Logistics Inc.

III. DISCUSSION/BACKGROUND

METRO requires the services of a fully licensed and insured contractor to provide
industrial waste removal/recycle/disposal services and industrial waste
emergency response services.  Environmental Logistics is METRO’s current
provider for these services; however, this contract will expire on April 30, 2019,
with no further options to extend.

On February 25, 2019, METRO legally advertised and distributed Request for
Proposals (RFP) No. 19-05 to eleven firms, posted notice on its website, and
sent email notices to all GovDelivery subscribers.  On March 22, 2019, a single
proposal was received and opened from Environmental Logistics Inc.  An

Santa Cruz Metropolitan 
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Contract Award for Industrial Waste Services 

evaluation team comprised of METRO staff has reviewed and evaluated the 
proposal.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 
Evaluation Criteria Points  
Experience and capabilities in providing hazardous and non-hazardous 
waste recycling services 20 

Experience and capabilities in providing hazardous and non-hazardous 
waste treatment, storage and disposal services 20 

Fees relative to the services provided 35 

Experience and capabilities in hazardous waste emergency response 
services 10 

Record of violations related to hazardous or non-hazardous waste 
handling 5 

Qualifications of Program Manager and technical personnel 5 

Completeness and detail of the submitted Proposal 5 

Results of reference verifications 5 

Total Points Possible 105 
 

Staff is recommending the following actions:  1) that the Board of Directors 
authorize the CEO to execute a three (3)-year contract on behalf of METRO with 
Environmental Logistics Inc. for Industrial Waste Removal and Emergency 
Response Services in an amount not to exceed $108,000; and 2) that the Board 
of Directors authorize the CEO to execute two (2) future contract extensions 
(each for an additional two-year term) with Environmental Logistics Inc., for a 
total anticipated contract value not to exceed $252,000 and a total term not to 
exceed seven (7) years.  

Contractor will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Freddy Rocha, Assistant Maintenance Manager, 
will serve as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $108,000 for the first three (3) years.  Should 
both of the two (2)-year options be exercised, the total seven (7)-year value of 
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Contract Award for Industrial Waste Services 

the contract is anticipated to be $252,000.  Funds to support this contract are 
included in the Facilities Maintenance FY19 –FY21 Hazardous Waste Disposal 
(503363) Operating budgets, and planned for future years.  The Department 
Manager will be responsible for budgeting this expense each fiscal year. 

V. ALTERNATIVES CONSIDERED 

• Do not award this contract.  Staff does not recommend this option, as METRO
does not have the required equipment or licensing required to perform this
type of work.

VI. ATTACHMENTS

Attachment A: Contract with Environmental Logistics Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared By: Joan Jeffries, Administrative Specialist 
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VII. APPROVALS: 

Freddy Rocha, Assistant Maintenance 
Manager 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Contract Award for Industrial Waste Services 
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PROFESSIONAL SERVICES CONTRACT  
FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY RESPONSE SERVICES (19-05) 

 
 
THIS CONTRACT is made effective on May 1, 2019 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and 
ENVIRONMENTAL LOGISTICS INC. (“Contractor”). 
 
 
1. RECITALS  
 
1.1 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.2 Santa Cruz METRO’s Need for Industrial Waste Removal and Emergency Response Services  

 
Santa Cruz METRO has the need for Industrial Waste Removal and Emergency Response 
Services.  In order to obtain these services, Santa Cruz METRO issued a Request for Proposals, 
dated February 25, 2019, setting forth specifications for such services.  The Request for Proposals 
is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.3 Contractor’s Proposal  

 
Contractor is a firm qualified to provide Industrial Waste Removal and Emergency Response 
Services and whose principal place of business is 3200 Depot Road, Hayward, California 94545.  
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor submitted a 
proposal for Industrial Waste Removal and Emergency Response Services, which is attached 
hereto and incorporated herein by reference as Exhibit B. 

 
1.4 Selection of Contractor and Intent of Contract  

 
On April 8, 2019, Santa Cruz METRO selected Contractor as the offeror whose proposal was 
most advantageous to Santa Cruz METRO to provide the Industrial Waste Removal and 
Emergency Response Services described herein.  This Contract is intended to fix the provisions 
of these services.  

 
 
Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.1 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract.  This writing constitutes the final expression of the parties’ 
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 

Attachment A
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for written amendments, if any, made after the date of this Contract in accordance with Section 
12.15 of the General Conditions to the Contract.   

 
A.  Exhibit A 

 
Santa Cruz METRO’s “Request for Proposals” dated February 25, 2019. 

 
B.  Exhibit B (Contractor’s Proposal)  
 

Contractor’s Proposal to Santa Cruz METRO for Industrial Waste Removal and Emergency 
Response Services, signed by Contractor and dated March 22, 2019.  

 
2.2 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit 
B.  

 
2.3 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.1 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 12.15 of the General Conditions to the Contract.  

 
3.1.2 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued February 25, 2019. 
 
3.1.3 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.1.4 DAYS - Calendar days.  
 
3.1.5 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued February 25, 2019.  
 
3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 

2 
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3.1.7 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 
including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.1 Term   

 
The term of this Contract will be for a period not to exceed three (3) years and shall commence 
upon the execution of the Contract by Santa Cruz METRO.   

 
At the option of Santa Cruz METRO, this Contract agreement may be renewed for two (2) 
additional two (2) year terms, for a possible total term of seven (7) years. 
 

 
5.  COMPENSATION  
 
5.1 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates 
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether 
work has been successfully performed for purposes of payment.  Compensation shall be made 
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice 
for said work.  Contractor understands and agrees that if it exceeds the $108,000 maximum 
amount payable under this Contract, it does so at its own risk. 

 
5.2 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO 
on a monthly basis.  Contractor’s invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per 
hour.  Expenses shall only be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz 
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the project.  
 
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the 
address hereinunder set forth, or to such other address as a party may designate by notice 
pursuant hereto.  
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Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: Alex Clifford, CEO 
 
 
CONTRACTOR  

 
Environmental Logistics Inc. 
3200 Depot Road 
Hayward, CA  94545 
 
Attention: Mark Grayson 
 (510) 670-9901 
 mgrayson@envlogs.com 
 
 

7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents 
to be entered into this Contract will be considered executed when the signature of a party is 
delivered by scanned image as an attachment to electronic mail.  Such scanned signature must be 
treated in all respects as having the same effect as an original signature.  Each party further agrees 
that this Contract may be executed in two or more counterparts, all of which constitute one and 
the same instrument.   
 
 

8. AUTHORITY  
 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter into 
this Contract.  Each party further acknowledges that it has read this Contract, understands it, and 
agrees to be bound by it.  
 

 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Isaac Holly, IT and ITS Director 

SUBJECT: AUTHORIZATION TO EXECUTE A SOLE SOURCE CONTRACT WITH 
APOLLO VIDEO 

I. RECOMMENDED ACTION 

Authorization to execute a sole source contract with Apollo Video to install 
vehicle surveillance equipment 

II. SUMMARY

• On April 28, 2017, the Santa Cruz Metropolitan Transit District (METRO)
Board of Directors (Board) authorized staff to issue a Request for Proposals
(RFP) for Onboard Bus and Paratransit Vehicle Surveillance

• On October 27, 2017, the Board approved a contract award to Apollo Video
Technology

• On August 22, 2018, the Vehicle Surveillance project was completed

• Vehicle surveillance equipment was only installed on 44 of the 94 buses in
our fleet due to funding constraints

• METRO has an immediate need to equip the 14 buses purchased from Santa
Clara Valley Transportation Authority (VTA) with surveillance equipment, as
well as the remaining fleet as funding becomes available

• The surveillance systems on our vehicles, servers and software are
proprietary to Apollo Video Technology and not compatible with other
surveillance vendors, which circumstance supports a sole source
procurement and contract award

III. DISCUSSION/BACKGROUND

On April 28, 2017, the Board authorized staff to issue a Request for Proposals for
Onboard Bus and Paratransit Vehicle Security Surveillance. METRO staff
evaluated the proposals and selected Apollo Video Technology as the most
innovative and highest ranked vendor. On October 27, 2017, the Board approved
a contract award to Apollo Video Technology and on August 22, 2018, the Vehicle
Surveillance project was completed.

This system has already been instrumental in demonstrating METRO's (through
its Operators) lack of responsibility for vehicle/bus incidents and providing

Santa Cruz Metropolitan 
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Sole source contract with Apollo Video 

another layer of safety and security for METRO employees, its customers and 
the community.  

Due to funding constraints, METRO was only able to install surveillance 
equipment onto the entire fleet of 38 ParaCruz vehicles and 44 of our 94 fixed 
route buses. METRO needs to equip its remaining 50 buses for surveillance, the 
first of which are the 14 buses purchased from Santa Clara Valley Transportation 
Authority (VTA). 

Factors to justify a sole source contract with Apollo Video Technology for the 
installation of surveillance systems on the rest of our fleet are as follows: 

• The server infrastructure that supports the camera systems on all Metro 
vehicles is proprietary and designed specifically to work with Apollo Video 
equipment. 
 

• We would need to manage an additional parts inventory, train staff on the new 
system and manage two different systems and vendors simultaneously. 

 

Staff is recommending that the Board of Directors authorize the CEO to execute 
a contract on behalf of METRO, with change order authority, with Apollo Video 
Technology for Onboard Vehicle Surveillance in an amount not to exceed 
$242,000. 

IV. FINANCIAL CONSIADERATIONS/IMPACT 

The contract value for the 14 bus surveillance installation is $220,000. An 
additional 10% contingency of $22,000 has been added for a total of $242,000. 

There is currently $184,800 allocated in the Cal OES budget to support this 
project and the remaining $57,200 would come out of the Bus Replacement 
Fund. 

V. ALTERNATIVES CONSIDERED 

• Do not authorize a sole source contract with Apollo Video Technology and go 
out to bid for a vehicle surveillance system. 

 
o Staff does not recommend this action for the reasons set forth in this 

report. 
 

 

10-07.2



Board of Directors 
April 26, 2019   
Page 3 of 4 

Sole source contract with Apollo Video 

VI. ATTACHMENTS

None

Prepared by: Isaac Holly, IT and ITS Director 
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VII. APPROVALS: 

Isaac Holly, IT and ITS Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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DATE: April 26, 2019  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF ENDORSING PROPOSED LEGISLATIVE 
CHANGES TO SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(METRO) ENABLING LEGISLATION 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to communicate to 
Assemblyman Stone the Board’s support for changes to METRO’s enabling 
legislation, as identified in Attachment A to this report 

II. SUMMARY

• At the January 25, 2019 METRO Board meeting, Chair McPherson appointed
a Legislative Ad Hoc Committee to discuss some needed changes to Santa
Cruz Metropolitan Transit District’s (METRO) enabling legislation.

• The Ad Hoc appointments met following the Board meeting.  Those appointed
were:  Bruce McPherson, Mike Rotkin, Ed Bottorff, John Leopold and Cynthia
Mathews.

• The Ad Hoc Committee’s recommended changes include:  1. authorizing the
use of a "best value" process for the purchase of supplies, equipment and
materials;  2. clarifying the expiration date of certain METRO Board members'
terms of office; and  3.  clarifying Board member reimbursement for attending
Board and Board Committee meetings.

• Assemblyman Stone has introduced the legislation (AB 1089) and has made
further edits to the initial draft, as reflected in Attachment A.

III. DISCUSSION/BACKGROUND

Over the past few years, METRO General Counsel and the CEO have identified
a few needed modifications to METRO’s enabling legislation (PUC section 98000
et seq.). These include changes to authorize a “best value” procurement process
for the purchase of supplies, equipment and materials.  This authority will provide
procurement staff with more flexibility when competitively procuring such items.

METRO also seeks to clarify that appointing authorities have the right to allow
their representatives to continue to serve on the METRO Board until such time as
their replacement can be appointed by the appointing authority.  This is needed

Santa Cruz Metropolitan 
Transit District 

10-08.1



Board of Directors 
April 26, 2019  
Page 2 of 3 

AB 1089 METRO Enabling Legislation 

because, currently, when a METRO Board member leaves their elected office, 
they must then immediately leave the METRO Board.  It can take the appointing 
authorities one to three months to finalize their appointments following an 
election.  This situation results in the METRO Board lacking one or more 
members, which in turn can cause METRO to lack a quorum for meetings. 

Finally, METRO is seeking clarifying amendments regarding Board member 
reimbursements for attending Board and Board Committee meetings. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact to these legislative changes.

V. ALTERNATIVES CONSIDERED 

• The Board could request that Assemblyman Stone withdraw AB 1089

• The Board could request that Assemblyman Stone make further modifications
to AB 1089

VI. ATTACHMENTS

Attachment A: AB 1089 – Current Draft 

Prepared by: Alex Clifford, CEO/General Manager 
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford , CEO/General Manager 

AB 1089 METRO Enabling Legislation 
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Santa Cruz Metropolitan 
Transit District 

DATE: April 26, 2019 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT:  APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 CAPITAL 
PROJECTS PROGRAM 

I. RECOMMENDED ACTION 

II. SUMMARY

• At the March15, 2018 Capital Projects Standing Committee meeting, the
Committee approved the proposed allocation of $450,000 in FY18
Federal Transit Administration (FTA) 5339(a) formula funds to the Santa
Cruz Metropolitan Transit District (METRO) FY19 Capital Projects
program.

• Following the March 15th program approval, the FTA provided additional
funding to its initial allocation resulting in a new budget of $596,725 for
the FY18 FTA 5339(a) program.

• At the April 19 2019 Capital Projects Standing Committee meeting, the
Committee approved the METRO staff proposal that the Board approve the
modified project list identified in Attachment B.

III. DISCUSSION/BACKGROUND

Annually, METRO prioritizes its most immediate and critical non-bus replacement
needs and proposes a list of projects to be funded from the annual FTA 5339(a)
formula allocation of funds.

In early 2018, staff developed a priority list of projects based on a preliminary
FY18 budget estimate provided by the FTA. This program (Attachment A) was
approved by the METRO Capital Projects Standing Committee on March 15,
2018. 

Following the March 15th approval by the Capital Projects Standing Committee, 
the FTA provided additional funding of $146,725 to its initial allocation, resulting in 

That the Board approve the staff recommendation for a revision to the FY19 
capital projects resulting from an increased allocation of Federal Transit 
Administration (FTA) 5339(a) funding 
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Revised FY19 Capital Program 

a new budget of $596,725 for the FY18 FTA 5339(a) program. 
METRO staff has reviewed the status of the original program of projects and 
proposes to use the additional $146,725 for the modified project list identified in 
Attachment B. 

At the April 19 2019 Capital Projects Standing Committee meeting, the 
Committee approved the METRO staff proposal that the Board approve the 
modified project list in Attachment B. 

If approved, these projects would be included in an updated FY19 Capital Projects 
List that would be presented at a future Board meeting. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Funding of $596,725 is available for the new proposed FY19 Capital Projects List from
the modified FY18 FTA 5339(a) allocation.

V. ALTERNATIVES CONSIDERED 

Do not add the modified project list from the FY18 FTA 5339(a) formula program 
to the FY19 Capital Projects program. As these projects have been identified as 
near term priorities, this is not recommended. 

VI. ATTACHMENTS

Attachment A: FTA FY18 5339(a) Project List Approved 3/15/19
Attachment B: Proposed Modified FTA FY18 5339(a) Project List

Prepared by: Barrow Emerson, Planning & Development Director 
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VII. APPROVALS 

Barrow Emerson, 
Planning & Development Director 

Approved as to fiscal impact: 

Angela Aitken, CFO 

Alex Clifford , CEO/General Manager 

Revised FY19 Capital Program 10-09.3



- THIS PAGE INTENTIONALLY LEFT BLANK - 



FY19 PROPOSED NEW CAPITAL PROJECTS

# Project Description FY Cost
(000s) Project Sponsor

1
Gate Control - bus entries at 
JKS

Security gates and gate controller for upper 
and lower entries to bus yard. Upper in 
FY19; lower (fueling) in FY20 100$           Eddie Benson

2
Financial Management 
Software

Financial, Payroll, Timekeeping Software. 
$30k is for consultant to draft scope; $125k 
for 1st module in FY19; module 2 in FY20

155$           Angela Aitken

3 Bus Yard Scrubber/Sweeper
M20 Scrubber/Sweeper to clean bus 
parking lot surface 75$             Eddie Benson

4 Bus Shelter Reconditioning Lighting for safety and visibility of riders 25$             Eddie Benson

5
Admin Building Engineering 
and Renovations

For reconfiguration of office space for 
multiple departments 10$             Eddie Benson

6 Business Copy Machine Copy machine - Admin 20$             Gina Pye

7 Furniture

12 CSR call center desks: $15k; 
Coordinator and Ticket Pass Specialist 
furniture 19$             

Angela Aitken

8
ParaCruz MDC 
replacements ParaCruz MDC replacements (two per year) 8$               Ciro Aguirre/April Warnock

9
Concrete Surface Repair - 
bus yard Surface repair at fueling facility entry gate 10$             Eddie Benson

10 Facilities Improvements
Capital upgrades of bus stops, including 
ADA features 28$             Barrow Emerson

Total FY19 Requests 450$           

Available funding from FY18 FTA 5339a 450$           

Attachment A

10-09A.1
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# Project Description FY 19 Cost Project Sponsor

1
Gate Control - bus 
entries at JKS

Security gates and gate controller for upper and 
lower entries to bus yard. Lower in FY19; upper 
(fueling) in FY20 100,000$      Eddie Benson

2
Bus Yard 
Scrubber/Sweeper

M20 Scrubber/Sweeper to clean bus parking lot 
surface 75,000$        Eddie Benson

3
Bus Stop 
Improvements

Reconditioning of bus shelters purchased from 
VTA; solar lighting for selected shelters 124,725$      Eddie Benson

4

CS Call Center 
Cubicles and 
Furniture

12 CSR call center cubicles and furniture: $15k; 
Coordinator and Ticket Pass Specialist furniture 
$4k. This is done and waiting on drawdown. 19,000$        Angela Aitken

5
Concrete Surface 
Repair - bus yard Surface repair at fueling facility entry gate 10,000$        Eddie Benson

6
Facilities 
Improvements Capital facilities projects 85,000$        Eddie Benson

7 Floor Scrubbers Floor Scrubber(1) for Maintenance Shop 45,000.00$   Eddie Benson

8

Maintenance 
Facility - Paint 
Exterior

Seal and paint the entire exterior of the Golf Club 
Maintenance Shop 60,000.00$   Eddie Benson

9

Metro Center - 
Layover Lot 
Repairs Asphalt repairs to bus parking stalls in layover lot 16,000.00$   Eddie Benson

10 Fencing Projects

Fencing behind diesel tank $2,495/OPS – Fencing 
in between City Water yard and Generator 
$1,100/1217 River – Fencing in front $3,155 7,000.00$     Eddie Benson

11 SBF - Awning A&E

Awning needed at front of fueling island to protect 
employees when working in the rain and/or hot sun. 
Cost is for design phase only, Construction on 
unfunded capital list FY22. 25,000.00$   Eddie Benson

12 Custodial Vehicles
Custodian support vehicle replacement (2nd 
vehicle on FY20 unfunded) 30,000.00$   Eddie Benson

New TOTAL Request for FY19 596,725$      
Available funding from FY18 FTA 5339a
 (capital only) 596,725$                
Balance (need to source funds/reduce $) -$              

FY19 PROPOSED CAPITAL PROJECTS

Attachment B

10-09B.1
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CEO UPDATE
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DATE: April 26, 2019  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXTEND THE 
DATE OF CLOSURE FOR THE SOQUEL PARK & RIDE LOT TO MAY 
31, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to extend the closure of the 
Soquel Park & Ride lot to May 31, 2019 and to ratify his administrative 
extension through April 30, 2019 

II. SUMMARY 

• At its October 26, 2018 Board meeting, the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors (Board) approved the closure of the 
Soquel Park & Ride lot, effective March 31, 2019. 
 

• The Santa Cruz County Regional Transportation Agency (RTC) has been 
working with a few vanpools to attempt to relocate them to an alternate park 
and ride location. 

 
• In late March 2019, Guy Preston, Executive Director of the RTC, contacted 

the CEO of METRO to request an extension of the lot closure. 
 

• METRO’s CEO approved an extension through the end of April 2019 and 
stated he would request the METRO Board approve an extension through the 
end of May 2019. 

 
• Mr. Preston has indicated that he thinks he can resolve the relocation of the 

vanpools by the end of May. 

III. DISCUSSION/BACKGROUND 

On October 26, 2018, the METRO Board approved the closure of the Soquel 
Park & Ride, effective March 31, 2019.   Staff had originally posted the closure 
for the end of the year (2018), but the Board extended the closure to March 31, 
2019 to allow some vanpools ample time to relocate to another park and ride 
facility. 
 
In late March, Mr. Preston contacted METRO CEO, Alex Clifford, and requested 
an extension of the closure.  Mr. Preston stated that his staff needed more time 

Santa Cruz Metropolitan 
Transit District 
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Extension of the Soquel Park & Ride Closure 

to relocate the vanpools.  METRO CEO Clifford extended the closure to April 30, 
2019 and is requesting the METRO Board ratify his administrative extension and 
authorize a further extension to May 31, 2019. 

Mr. Preston has indicated that he thinks he can resolve this matter by the end of 
May 2019. 

The CEO is requesting that the METRO Board: 

• Ratify the CEO’s extension of the Soquel Park & Ride closure through the
end of April 2019; and,

• Authorize a further extension of the closure through the end of May 2019.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact to this request.

V. ALTERNATIVES CONSIDERED 

• The Board could direct the CEO to close the Soquel Park & Ride effective
April 30, 2019.

• The Board could direct the CEO to close the Soquel Park & Ride later than
that proposed.

VI. ATTACHMENTS

None

Prepared by:  Alex Clifford, CEO/General Manager 
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Extension of the Soquel Park & Ride Closure 13.3
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VERBAL PRESENTATION ONLY

FEDERAL LEGISLATION AND CURRENT 
LEGISLATIVE ISSUES AS LEARNED 

DURING BOARD WASHINGTON, DC VISIT 
APRIL 8-10, 2019 

Board Directors Bottorff, McPherson & Rotkin
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DATE: April 26, 2019 

TO: Board of Directors  

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT: 10-Year (Fiscal Year 2020-29) Strategic Business Plan Update  

I. RECOMMENDED ACTION 

That the Board receive an update on the 10-Year Strategic Business Plan;  
and, 
A. Approve modifications to the list of Key Tactical Initiatives in support of 

the Strategic Priorities 
B. Approve implementation plans for the Key Tactical Initiatives 
C. Approve a new Strategic Plan Elements section for all future Standing 

Committee and Board staff reports 

II. SUMMARY 

• At the October 17, 2018 Santa Cruz Metropolitan Transit District (METRO) 
Board Strategic Business Plan initial work session, the Board and 
management team established a preliminary set of Strategic Priorities 
(Atachment A). 

• On January 25, 2019, the METRO board adopted the Strategic Priorities and 
a METRO management team proposal for Key Tactical Initiatives, pending 
minor modifications to the wording of two initiatives, in support of the 
Priorities. Attachment B shows modifications to the version presented to the 
Board on January 25, 2019. 

• The Strategic Priorities and Key Tactical Initiatives are intended to prioritize 
the use of METRO’s financial and staff resources in the coming years. 

• Following adoption of the Strategic Priorities and Key Tactical Initiatives, at 
the January 25th Board meeting, the management team has developed a 5-
Year Implementation Plan (Attachment C) for the Key Tactical Initiatives within 
the context of the 5-Year financial outlook, for the Board’s consideration. 
 

• On Apirl 19, 2019 the Capital Projects Standing Committee approved 
forwarding the 10-Year Strategic Business Plan to the Board for its approval. 

  

Santa Cruz Metropolitan 
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IV. DISCUSSION/BACKGROUND 

At the October 17, 2018 METRO Board Strategic Business Plan initial work 
session, the Board and management team established a preliminary set of seven 
strategic priorities (see Atachment A). 

These seven Strategic Priorities were developed within the context of the existing 
METRO Mission Statement: 

“To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost‐
effective, reliable, accessible, safe, clean and courteous transit service.” 

Among issues discussed at the October 17th work session were a number of 
specific key ongoing tactical initiatives identified by the METRO management 
team, including timeframes and cost contexts where appropriate. These Key 
Tactical Initiatives have been assigned to one or more of the seven draft 
Strategic Priorities (see Attachment B). 

A primary theme from the October 17th work session was that, for at least the last 
four years, METRO has been in a survival mode, staving off a financial 
strucutural deficit, which could have undermined its ability to continue to provide 
public transportation services to the County. 

The management team forecasts a period of relative consolidation or maintaining 
of service levels, while reinvesting in the “bricks of the business”, improving the 
quality, promotion and public awareness of the current services, prior to growing 
the system significantly. As METRO hopefully moves beyond this “fix” stage and 
towards a “build” phase, it is important that it be clear on its mission and focus its 
limited financial and staff resources on only its core business initiatives. 

On January 25th, the METRO Board adopted the seven strategic priorities and a 
list of key initiatives, pending minor modification to the wording of two initiatives. 
Attachment B is an updated version of the Key Tactical Initiatives. Following this 
direction, the METRO management team has developed a 5-Year 
Implementation Plan (Attachment C) for the Key Initiatives. 

Resources needed for the individual Initiatives were identified in two ways: 

1. Staff oriented tasks - Staff oriented tasks are shaded blue and assigned to the 
appropriate department in order to allow managers to understand the extent 
to which their department is involved in helping METRO achieve its business 
intiatives over the next 5 years. 
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2. Projects requiring funding consideration - Projects requiring funding are 
shaded either orange (Operating) or green (Capital)  with the costs being 
taken from:  

• METRO’s 10-Year Unfunded Capital Projects List (Attachment D) 

• Service expansion priorities taken from the Planning Department Annual 
Service Planning Update (August 24, 2018 Board Item #12-10 
[Attachment E]) .  

 

Dollar values included in Attachment C are not formal estimates and are general 
order-of-magnitude costs for planning purposes only.    

 METRO Service Planning Priorities and Standards 

Among the Key Initiatives in the Strategic Business Plan is METRO’s planning for 
future system growth when financially feasible (see Initiative 3.a in Attachment C 
– “Increase Service Levels on Existing Routes”; including Span and Frequency). 
The August 28, 2018 Annual Service Planning Update to the Board (Attachment 
E) identified initial priorities for service expansion opportunities: 

• Route 35 – Evening frequency improvements in the San Lorenzo Valley.  

• Watsonville Circulator implementation, which will operate using METRO’s first 
awarded electric bus. 

• Routes 66 and/or 68 - Improved frequency and/or span of service in the Live 
Oak corridor between Capitola Mall and downtown Santa Cruz, an area with 
strong transit-oriented demographics. 

As part of METRO’s ongoing service plannng analysis, the Planning Department 
monitors service levels relative to the 2012-adopted METRO Service Standards, 
which outline desired levels of service by type of service and time of day (see 
Attachment F). METRO’s Service Standards are reflective of industry standards 
for similar types of service and urban/rural profiles. Each of our five service 
categories have their own standards for frequency by time of day. 

In most cases, particularly since the 2016 major service reduction, METRO is not 
able to fully achieve these Service Standards.  

• Weekday Peaks – During weekday peaks METRO only achieves its service 
standards on local routes 4, 55, 75, and 79  

• Weekday Base (off-peak) – In the mid-day METRO does somewhat better in 
meeting its service standards with the 91X and a majority of UCSC and local 
routes meeting the standard 
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• Weekday Evenings – This service standard is generally not achieved. In most 
cases it is that the frequency does not extend long enough into evenings, 
making it difficult for METRO to meet the wide span of service needs required 
by the riding public. 

• Weekends – With the exception of routes 16, 66, 68, and 71 METRO routes 
do not meet the service standards 

One of the financial difficulties in achieving significant service level increase is 
the amount of Bus Operator resources required. With any service expansion the 
amount of Operator resources required must include enough Operators to 
provide the additonal service all week, often more hours than a single Operator 
can perform in their five-day work week. In addition, for every added Bus 
Operator an additional 30% of an Operator for “Extra Board” support is required 
to cover time off and absenteeism. The approximate annual cost for an Operator 
and operation of their bus is $130,000. 

 METRO Committee and Board Staff Report Reformatting 

One of the outcomes of METRO’s development of its first Strategic Business 
Plan is a recommendation that going forward all future METRO Committee and 
Board staff reports should include a section titled “Strategic Plan Elements” to 
note the item’s relation to achieving the Strategic Business Plan priorities.  

Next Steps 

On Apirl 19, 2019 the Capital Projects Standing Committee approved forwarding 
the 10-Year Strategic Business Plan to the Board for its approval. 
 
The 5-Year Implementation Plan will be used by the management team to 
organize staff resource allocation and prioritize future budget proposals. 

Pending approval, it is the intent of staff to return to the METRO Board annually 
for review and updates to this rolling 10-Year Strategic Business Plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

Although the 10-Year Strategic Business Plan does not direct specific budget 
related items in the near term, it does identify key tactical initiatives METRO staff 
will endeavor to implement within this timeframe. Specific financial 
considerations/impacts will be identified as individual initiatives move forward. 

VI. ALTERNATIVES CONSIDERED 

The 10-Year Strategic Business Plan and its Strategic Priorities are intended to 
provide context and direction to the METRO Board and staff when considering 
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new initiatives. The clarity and focus provided by the seven Strategic Priorities 
will support efficient decision making processes at METRO.   

Not pursuing development of a Strategic Business Plan is not recommended. 

VII. ATTACHMENTS 

Attachment A:  Seven Strategic Priorities  

Attachment B:  Modified Key Tactical Initiatives (Redline)  
 
Attachment C:  5-Year Implementation Plan 
 
Attachment D:  Unfunded Capital List 
 
Attachment E:  August 24, 2018 Board Item #12-10  
 
Attachment F:  Service Standards 
 
 
 
 
Prepared by:  Barrow Emerson, Planning & Development Director  
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VII. APPROVALS 

Barrow Emerson, 
Planning & Development Director 

Approved as to fiscal impact: 

Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

15.6



Draft Santa Cruz METRO 

Strategic Business Plan Priorities 

1. Safety First Culture
2. Financial Responsibility, Stability, Stewardship,

Accountability
3. Service Quality and Delivery
4. Internal and External Technology
5. Employee Engagement; Attract, Retain, Develop
6. State of Good Repair
7. Strategic Alliances and Community Outreach

Attachment A
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Key Tactical Initiatives 

In Support of the METRO 

10-Year Strategic Business Plan Priorities 
The following Key Tactical Initiaitves are assumed as 10-year priorities for imlementation and 
are the primary candidates for commitment of financial and staff resources. These are generally 
issues with either significant annual operating costs and/or large one-time capital costs. 

1. Safety First Culture
a. Implement policies, procedures, and security and safety training agency wide in

order to: 
i. Reduce workers compensation claims

ii. Reduce accidents claims 

b. Secure METRO facilities as required by law
c. Enhance security force
d. Continuously monitor workplace injuries and actively engage the Safety & Risk 

Department in retraining following incidents

e. Regularly review of all facilities for safe working conditions.

f. Complete the installation of surveillance equipment on the remainder of the fleet.

2. Financial Responsibility:  Stability, stewardship, accountability
a. Adopt balanced budgets without the use of reserves. 
b. Develop balanced 5-year budget plans. 
c. Enforce the Reserve policy and funding levels of the “buckets” to provide buffer

against any impacts of revenue levels in including ebbs and flows of economy or
changes in funding levels from revenue providers. 

c.i. Establish a reserve “bucket” for METRO UAL[CalPERS] and OPEB[retiree 
medical] 

d. Within the context of available budget, reinvest in the “bricks” of the company 
to support cost-effective, efficient and quality customer service.

e. Implement a Fare Restructure during 2019 which could increase revenue by
$500,000 - $1.5 million and provides improved customer fare payment 
amenities.

f. Manage future labor costs so as to maintain the capacity to provide at least the
current service level while providing employees with a market competitive

Formatted
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compensation that allows METRO to attract, develop and retain quality 
employees; while minimizing the impacting onthe integrity of long term budgets.  

g. When applicable, use carryover funds from a previous fiscal year only for one-
time expenditures rather than for recurring costs.

i. Following the annual audit (August – October each year), present to the
Board Finance Committee a recommendation for appropriation of any 
carryover funds, if available, from the previous fiscal year.

ii. If recurring surplus revenues are identified, engage the Service Planning
Review Committee (SPRC) early to develop a priority list of service needs
and then present such service needs to the Board Finance Committee
(January - March each year).

h. Continue to develop strategies to reduce absenteeism and unscheduled
overtime.

i. Complete purchase and installation of a new Financial Information System (FIS)
by June December 2021. 

j. Strive to leverage local funds with state and federal grants.

3. Service quality and delivery
a. Within financial capacity, increase service levels on existing routes including daily

span of service and frequency.
b. In the allocation of fixed-route services, over time, increase the percentage of 

resources committed ridership generating services versus coverage-oriented
services

c. Within financial capacity beyond the current annual cost of $4 million, increase
the Highway 17 Express service level to provide a more attractive alternative to
driving alone.

d. 

Maintain appropriate customer service and marketing services to achieve 
excellence in customer service.Within financial capacity, increase the level of 
Customer Service staffing and marketing services to achieve excellence in 
Customer Service to attract new riders and meet the needs of exiting ones. 

e. Within financial capacity, pursue initiatives which contribute to general 
community mobility rather than exclusively mass transit solutions. 

i. Monitor information and, within financial capacity, pursue
implementation of alternative service models, such as Transportation
Network Companies (TNCs), Microtransit, other on-demand services, and
autonomous vehicles; particularly where they may be cost effective.

Attachment B - REDLINE
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f. In order to increase reliability and reduce unscheduled overtime ($2 million
annually), increase the percentage of extra board operators in support of 
scheduled shift assignments.

g. In response to Countywide decisions made relative to the Unified Corridor
Investment Study, develop implementation plans and operating cost estimates
for services in the following corridors; Soquel/Freedom Bus Rapid Transit (BRT)
Lite services, Highway 1 Bus On Shoulders service, and mass transit in Rail
Corridor. 

4. Internal and external technology;
a. External (Customer facing)

i. Automatic Vehicle Location (AVL) is scheduled to be implemented during 
2019. AVL is also a valuable internal tool to support efficient bus.
scheduling by providing comprehensive data about on-time performance
and average travel times on all segments of the system.

ii. A Highway 17 Express mobile ticketing pilot project will be implemented
in 2019 to determine its attractiveness to users of this service. Pending 
results of this pilot consideration will be given to implementing mobile
ticketing system wide.

iii. Pending the effectiveness of the mobile ticketing pilot project, implement
an account based fare payment system which improves customer
convenience by allowing purchasing and reloading of passes on-line.

b. Internal
i. Investigate upgrade or replacement of the current fare collection and

reporting system as it is not dependable and prone to error, resulting in
excessive staff time spent maintaining equipment and reconciling data.

i.ii. Investigate upgrade or replacement of the current scheduling and payroll 
system as it is not supported by modern operating systems.  

ii.iii. Automatic Passenger Counting (APC) is ana tool which would allow 
METRO to have complete system wide data of passenger ons/offs by 
location, which allows for more effective service and stop planning, and 
removes the need for manual random field surveys which provide less 
data and are cost-inefficient to conduct.  

iii.iv. Develop new data tools for Key Performance Indicators (KPI) and 
Dashboards by continuing progress on creation of the data warehouse 

iv.v. Implement new Financial Information System (FIS).   
1. Early CY2019 milestone will be the development of the scope of 

work for a FIS consultant to be hired to help review the existing 
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systems and processes and to help develop the specifications and 
scope of work for a competitive bid for a new FIS system.  

5. Employee Engagement; Attract, Retain, Develop
a. Staffing levels

i. Although the scheduled level of ParaCruz service is appropriate to
support the fixed route network, the difficulty in maintaining a full staff
of drivers impacts METRO’s ability to achieve the on-time performance
target of 90% for the ParaCruz system.the effective delivery of this
service.  Continue to identify creative and innovative methods to recruit 
employees. 

ii. Difficulty in attracting fixed-route operators puts a stress on existing staff 
and increases operating costs through unscheduled overtime.  Continue
to identify creative and innovative methods to recruit employees.

iii. As many support functions at METRO are staffed at minimal levels;
investigate typical staffing level ratios for comparable functions at peer
agencies

b. Attracting employees is often difficult because of the high local cost of living in
Santa Cruz County. Recent Classification and Compensation studies may help
address this situation.

c. The ability to retain employees involves the opportunity to enhance one’s career
path with advancement opportunities which can be difficult at a small agency.

d. Developing employee’s skills, knowledge and abilities requires training which can
be costly and time consuming, another difficulty at a small and minimally staffed
agency.

d.e. Maintain appropriate staffing levels relative to technology 
improvements. 

6. State of Good Repair
a. METRO’s highest priority is to identify funds to replace the 62 fixed-route buses

that have reached or surpassed the end of their useful life.
i. Bus replacement program is funded to a level of $3M annually. This will

allow METRO to almost eliminate buses beyond their useful life by 2023.
However, as existing newer buses start to reach the end of their useful 
life and California Air Resources Board (CARB) requirements to introduce
electric buses begin in 2026, this financial challenge will re-appear and
will require ongoing financial resources. The electric bus requirements
will also require significant investment in charging infrastructure.
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ii. Integrate Zero Emissions Buses (ZEBs) into the METRO fleet consistent 
with Board policy and comply with the impending CARB Regulation. Once
the Regulation is adopted, return to the METRO Board with appropriate
revisions to the METRO ZEB 2040 Plan that will make it compliant with
CARB’s Regulation

iii. To the greatest extent possible:
1. Provide METRO sufficient time to test its initial new ZEBs before

committing to additional purchases, subject to thresholds in the
impending CARB Regulation. 

2. Subject to the thresholds in the impending CARB Regulation,
avoid purchasing additional ZEBs until battery energy density 
improves sufficient for the “end of life” range of the ZEB to run on
all METRO routes (nearly 300-mile daily range)

iv. Design and construct the yard ZEB recharging infrastructure before the
first ZEBs arrive in the second quarter of 2019 

b. Pacific Station is in need of significant rehabilitation in the near term for which
METRO has approximately $2 million available. Discussions with the City of Santa
Cruz about the potential for a major redevelopment have resulted in an
estimated $10 million shortfall to implement.  Subject to the results of studies
currently underway, the current condition of the structure may require METRO 
to invest more than $2 million in the near future toward rehabilitation or a new 
facility. funds in the near future.

c. There is a need for a METRO owned ParaCruz facility as the current lease
arrangement is financially inefficient ($180,000 annual lease through 2021) and
the landlord may not renew the lease after 2021.

d. Create a strategy for addressing METRO’s 10-year Unfunded Capital Projects List
for all equipment and facilities, which currently has a price tag approaching 
$200M including buses. Items include; 

i. capital maintenance and upgrades of our four Transit Centers, 
ii. operations, maintenance, administrative facilities, and bus stops, and

iii. vehicle state-of-good-repair, and technology improvements.
Some expenses associated with ongoing maintenance are treated as an 
operating expense. 

e. In response to Countywide decisions made relative to the Unified Corridor
Investment Study, METRO may need to explore funding for facilities and
equipment in the Soquel/Freedom (BRT Lite), Highway 1 (Bus On Shoulders), and
service to or on the Rail Corridor. 

f. Provide facilities that support METRO operations. [FTA 5339a]
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g. Provide non-revenue vehicles that support METRO operations. [FTA 5339a]
h. Create a strategy to replace ParaCruz vehicles that have past their useful life.
e. 

7. Strategic alliances and community outreach
a. Over half of METRO ridership is UCSC students, faculty, and staff with the

University providing METRO almost $4.5 million annually, which supported the
retention of eight operators in 2016. This alliance is an important strategic and
financial issue as UCSC continues to grow and draw riders from origins further
from the campus than in prior years. 

b. Cabrillo College has been a financial partner for three school years, funding eight
operators at an annual cost of approximately $950,000, as a result of a student 
approved and funded bus pass program in 2016 and again in 2017, which is
always subject to reconsideration by students. METRO will continue to work to
meet Cabrillo needs, including improved access to its Watsonville campus. 

c. Maintain and enhance $500,000 annual partnership with the Santa Clara County 
Valley Transportation Authority (VTA), AMTRAK, the Capital Corridor Joint 
Powers Authority (JPA), the San Joaquin JPA, and the San Joaquin Regional Rail 
commission (ACE) in support of the Highway 17 Express service.

d. Enhance relationships with the Association of Monterey Bay Area Governments
(AMBAG), the Santa Cruz County Regional Transportation Commission (RTC), and
Caltrans who are partner transportation planning agencies involved in
legislation, policy, and funding advocacy.

e. Continue to participate in and support the Santa Cruz Chamber of Commerce
and the Monterey Bay Economic Partnership (MBEP).

f. Within the upcoming requirement to have an all electric bus fleet by 2040
METRO will explore a business relationship with Monterey Bay Community 
Power and PG&E.

g. With the recent history of strong public support in Santa Cruz County for
transportation funding, METRO will analyze the financial capacity and public 
appetite for revenue enhancing measures to address capital needs and allow for
an increased level of transit service, especially focusing on frequency and span of 
service.

h. Work with local jurisdictions to influence their land use strategies to encourage
more transit oriented development patterns and road networks which can be
efficiently serviced by public transit.  Densification of nodes along existing bus
trunk lines should be encouraged.
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i. Establish a Marketing, Customer Service function to promote services, retain
customers and attract new ridership. Once the Marketing Director is aboard,
pursue: 

i. Developing communication tools and social media to educate the public
on the benefits of public transportation. 

ii. Educating the riding and non-riding residents of Santa Cruz County about 
how METRO uses the resources they have granted METRO and the air
quality/sustainability/GHG reductions to the region

iii. Promoting, when appropriate, alternative service models as discussed in
Items 3.e.

j. Legislation
i. Provide ongoing education via the Headways, media press releases, and

other mediums on legislative issues vital to METRO.
ii. Support favorable electricity rate legislation/regulation for transit 

properties operating of ZEBs.
iii. Continue ongoing work with the CTA via the Executive and Legislative

Committees
iv. Continue to assert METRO’s legislative agenda through APTA

Committees, the Bus Coalition, and the services of the federal advocate
to support various initiatives including:

1. Increased federal formula funding including increasing the Small
Transit Intensive Cities (STIC) funds to 3%,

2. federal transit reauthorization funded by stable and recurring 
funding sources and that grow formula funds to transit agencies,
and

3. Stabilizing the Highway Trust Fund - e.g. Increase the federal gas tax
. 
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Category 5-yr need 10-yr need

Construction 22,708$       152,008$     
Vehicle State of Good Repair (SGR) 13,260$       46,235$       
Facilities Maintenance 3,980$         6,405$         
Information Technology (IT) 4,759$         4,759$         

Total 44,707$       209,407$     

10 year unfunded capital projects summary
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 DATE: August 24, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT: ACCEPT AND FILE METRO PLANNING DEPARTMENT ANNUAL STATUS 
REPORT  

I. RECOMMENDED ACTION 

This report is for informational purposes only. No action is required. 

II. SUMMARY

• It has been one year since the last Santa Cruz Metropolitan Transit District
(METRO) Planning Department Annual update.

• Transit industry standards suggest there is a minimum level of per trip ridership
(10-15 boardings per trip), which is considered effective and not all of METRO
routes achieve this level. At the same time, there are services without necessary
capacity to meet demand levels comfortably.

• The METRO Planning Department has identified priorities for additional service
(specific routes and increased daily span of service) when, or if, additional
recurring operating funds were to become available.

• The Planning Department has established specific routes and geographic areas
that will be the focus of service planning activities for the next four quarterly service
changes, including consideration of limited reallocation of resources from low
performing routes to ones in need of additional capacity and/or span of service.

• In addition to ongoing service modifications, the Planning Department has a
number of other significant initiatives it is managing during the next fiscal year, as
identified in this report.

• Staff requests the Board accept and file this Service Planning Update.

III. DISCUSSION/BACKGROUND

Current Route Performance

Quarterly, including on this August 24th Board meeting agenda, the Planning
Department provides the Board with a ridership report, including an analysis of route
performance as expressed by the average boardings per trip on each route. (See
Attachment A)
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In the transit industry, a rule of thumb is that there needs to be an average of 
approximately 10-15 boardings per trip for a service to be considered effective, 
depending on the type of service (rural, local, regional, intercity). In general, most 
METRO routes perform well, which suggests that generally the level of service is 
correct, relative to demand and financial capacity to provide service.  

METRO has a small number of routes that don’t achieve these transit industry 
standards. There are also some routes that, although they have reasonable overall 
boardings per trip averages, have segments with extremely limited boardings, which 
suggest possible realignments or truncation of the route(s). Among these are: 

• Routes 33 and 34, which are school oriented trips in the San Lorenzo Valley with
extremely low ridership. Today’s Board agenda includes an item recommending
elimination of these routes due to extremely low ridership over recent years.

• Route 79, which although it has a somewhat acceptable level of boardings per trip
for a local lifeline service, has a loop segment to Pajaro that has had almost no
boardings. The Route 79 alignment was modified to eliminate the Pajaro loop and
add service in central Watsonville starting on June 14, 2018 and ridership will be
monitored closely over the coming year.

Conversely, as shown in Exhibit A, in terms of average boardings per trip, there are 
three non-UCSC routes (69A, 69W, 71) that have average boardings per trip of around 
30, which gets close to the seated capacity of a bus.   

The five UCSC oriented routes are all strong performers, with METRO and the 
University constantly working together to address overcrowding and route schedule 
issues, which are complicated as class start times change by day of the week.   

Now that the performance of METRO’s routes has generally stabilized, the Planning 
Department sees opportunities to recommend consideration of the reallocation of trips 
from low performers to services in need of additional capacity. 

Opportunities for Fixed-Route Service Expansion 

Given METRO’s limited budget growth opportunities, service enhancements are 
limited at this time. As part of the FY19 METRO annual budget, an additional bus 
operator FTE was added. However, this position, along with others, is being held in 
abeyance pending the outcome of Proposition 6, the November 6, 2018 ballot 
measure proposing repeal of SB-1. This bus operator FTE has been identified as 
being used to address the limited evening frequency of Route 35 in the San Lorenzo 
Valley area.  

Priorities for Additional Service 

As is standard transit industry practice, the Planning Department maintains a 
prioritized list of service needs, sometimes referred to as “unmet needs”, so that if at 
anytime there is additional recurrent operating funds available for the introduction of 
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additional effective service, the priorities are clear. Currently, the Planning Department 
sees the following needs as the most important:    

• Route 35/35A evening frequency – As this San Lorenzo Valley (SLV) route
alternately serves two legs beyond Boulder Creek, the limited evening frequency
makes for extremely poor level of service on these legs.

• There are also areas of the County that have population densities and
demographics which suggest that additional services could generate additional
ridership

1. Span of service across the system - There are routes where service starts too
late in the morning or ends too early in the evening, both weekdays and
weekends,  to meet work trip needs, particularly for those in the service
industry; these limited spans also do not meet the general mobility needs of
County residents. Route 68 is a prime example of this issue with weekday
service ending before 7pm and weekend service span lasting only from late
morning until approximately 5pm.

2. Frequency - The additional Bus Operator, added at the Board's direction for
FY18 using Measure D funds, was used to address Route 71 weekend
overcrowding and has eased overcrowding on these services.  In addition to the
Route 35/35A noted above, there are other routes whose lack of frequency
makes spontaneous use impractical. For example, Route 3, in addition to
having limited span of service, has frequency of two hours at times on
weekdays and all day on weekends. Another issue is reduced evening
frequency on routes such as Route 66 and 69.

• Rural routes with limited daily trips.

Fiscal Year (FY) 2019 Service Planning Activities 

As shown in the recently adopted 5-year budget, METRO has stabilized its fixed-route 
service level at a financially sustainable level for the near term. Within this context of 
limited expansion capacity, METRO will still work to improve services where possible, 
through re-allocation of resources from poor performing services to those in need of 
additional capacity, to avoid adding additional operating costs. 

METRO service changes occur four times a year; through the Fall, Winter, Spring, and 
Summer Bids. 

• Fall 2018

• Pending Board approval of an extension of the Articulated Bus Pilot Project
agenda item on today’s agenda, Fall 2018 will see the return of these buses for
the 2018-19 school year, which would again be funded by UCSC. There are no
other significant service changes for Fall 2018 as METRO is awaiting the
resolution of Proposition 6, the SB-1 repeal ballot measure.
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Following are the focus areas for service planning efforts over the next year: 

• Winter 2018-19

• Pending the outcome of the public hearing on the elimination of Routes 33 and
34 on today’s agenda, these services would be eliminated for the Winter service
change.

• As part of METRO’s partnership with Cabrillo College, staff is working on route
modifications for route(s) in Watsonville to provide service closer to the
Watsonville campus for later evening classes.

• Spring/Summer 2019

o If Proposition 6 is not successful in November 2018 and SB-1 is not repealed,
METRO will look to enhance Route 35/35A evening frequency in the San
Lorenzo Valley. As part of planning for this improvement, there are other issues
related to San Lorenzo Valley/Scotts Valley service that staff will consider
opportunities to address including:

o Service on Scotts Valley Drive is in only one direction (outbound from
Santa Cruz).

o Opportunities related to the repopulation of the former “Borland” campus
by UCSC and other increases in employment, housing, and commercial
properties in the area.

• Summer/Fall 2019

o Watsonville Circulator –METRO received a 2016 Low Carbon Transit
Operations Program (LCTOP) grant from the State for an electric bus to operate
as a Watsonville Circulator, intended to link common origins and destinations
around Watsonville at a convenient frequency. Outreach for planning of this
initiative will start soon with possible service launch in Fall 2019, pending
delivery of the new electric bus.

o The Monterey Bay Air Resources District awarded METRO with $200,000 in
funding for the initial year of operation of this service.

o METRO has also received LCTOP grants in 2017 and 2018 for a total of
almost $620,000 allowing METRO to purchase a second electric bus for
Watsonville services.

Other Planning Department Initiatives 

In addition to the basic ongoing service modifications, the Planning Department is 
developing the following significant planning initiatives: 
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• Fare Restructure – Per Board action on March 23, 2018, METRO chose to
postpone continued analysis of a Fare Restructure project until the end of 2018 to
see the result of the November 6, 2018 ballot measure Proposition 6, the SB-1
repeal effort, which could seriously damage METRO’s financial position. Following
the November 2018 election, staff will initiate a discussion with the Board related to
fare structure and opportunities for fare payment technology improvements and
then work with the Board Finance, Budget and Audit Standing Committee in the
first quarter of 2019 to explore fare restructuring recommendations.

• On-board survey – In October 2018, METRO will be conducting an on-board
survey and ridecheck, METRO’s first since 2012, to enhance its understanding of
our riders, their demographics, travel patterns, satisfaction with METRO services,
and preferences in the use of various technologies including fare payment
methods.

• Strategic Business Plan – METRO staff, with external facilitator support, will
conduct a Board retreat in October to kickoff a 10-year strategic business plan
process for the agency that will address issues including establishment of midterm
(10 year) priorities, a review of agency missions/goals/objectives, and analysis of
financial capacity, risk, and opportunities.

• Pacific Station long-term planning – METRO, in conjunction with the City of Santa
Cruz, has engaged two separate consultant teams to investigate issues related to
the future of Pacific Station. The two studies, a downtown transit operations
analysis and a Pacific Station conceptual layout exercise, are both underway and
should have results this fall, which should inform future planning for METRO’s
downtown transit center.

• Microtransit and Transportation Network Companies (TNC) – Many transit districts
are starting to consider microtransit, a service that offers flexible routing and/or
flexible scheduling of non-fixed route vehicles. Microtransit uses instant exchange
of information, enabling real-time matching of demand (trip) and supply (driven
vehicle), which can extend the accessibility of the transit system. Possible pick-
up/drop-off stops are usually pre-defined to allow better routes' optimization.
Conceptually, microtransit fits somewhere between private individual transportation
(cars or taxicabs) and public mass transit (bus). Some transit agencies are
developing relationships with TNCs, such as Uber and Lyft, to supplement their
fixed-route and paratransit services. Staff will investigate opportunities for METRO
to use these types of services and will return to the Board in 2019 with a status
report.

• Hwy 1 Bus On Shoulders – Per another item on today’s Board agenda, METRO, in
conjunction with Monterey-Salinas Transit, has completed an initial feasibility study
of Bus On Shoulders opportunities on SR 1. Going forward, METRO will coordinate
with the Santa Cruz County Regional Transportation Commission (RTC) and
Caltrans to attempt to institute this project in conjunction with the RTC Auxiliary
Lanes project.
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• Ongoing coordination with UCSC and Cabrillo – In spite of the failure of the UCSC
student transportation fee ballot measure in May 2018, UCSC and METRO will
extended their contractual arrangement, pending approval by the Board of another
item today, for bus services through the 2018-19 school year.  METRO and Cabrillo
have executed a three-year (2018-19 through 2020-21 school year) contract (plus
an option for two additional years) to extend the two-year initial student bus pass
program. METRO will continue to coordinate with Cabrillo to provide the optimum
bus service to meet student needs.

• Transportation Demand Management (TDM) – Staff is working with the City of
Santa Cruz on concepts for a downtown employee bus pass as part of a TDM
program.

• Marketing – Staff will promote growing initiatives, including the employer/employee
commute tax benefit program.

• Unified Corridor Study – Staff will continue to participate in this critically important
planning analysis, led by the RTC, on the future transportation uses of State Route
1, the Soquel/Freedom corridor, and the rail right-of-way.

• Automatic Vehicle Location (AVL) and Automatic Passenger Counter(APC) –
METRO has received grant funding from the State of California to implement an
AVL system. The Planning and Information Technology (IT) Departments will
coordinate to introduce this technology to improve operational efficiency, data
gathering and analysis, and provide a customer facing Predictive Arrival and
Departure System (PADS).

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact related to this status report

V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A: Quarterly Average Ridership by Route 

Prepared by: Barrow Emerson, Planning & Development Director 
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Barrow Emerson, 
Planning and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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DATE: April 26, 2019 

TO: Board of Directors  

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT: LONG-RANGE BUS REPLACEMENT PLAN 

I. RECOMMENDED ACTION 

That the Board receive an update on the Long-Range Bus Replacement 
Plan    

II. SUMMARY

• As a result of years of reduced new bus acquisitions during the great
recession, 62 buses, over 50% of Santa Cruz Metropolitan Transit District’s
(METRO) fixed-route bus fleet, were beyond their useful life and in need of
replacement at the start of Fiscal Year 2017-18 (FY18).

• METRO has established a strategy to fund extending the useful life of some
buses and to procure new buses over the next 22 years through 2040.

• This plan is projected to reduce the number of buses beyond their useful life
to zero by the start of FY24, before the number expands again as existing
buses begin to age beyond their 14-year useful life.

• As part of this bus replacement plan (Plan), METRO will meet the California
Air Resources Board's (CARB) recently adopted mandate that bus agencies
purchase only zero-emissions buses starting in FY2029.

• The primary component of this plan is the recently established $3 million
annual funding commitment to bus replacement in the capital budget.

• This recurring funding is now available to METRO due to the passage of both
Measure D and Senate Bill 1, the Road Repair and Accountability Act of 2017.

• On April 19, 2019 the Capital Projects Standing Committee received this
update and directed staff to forward it to the full Board for its consideration.

III. DISCUSSION/BACKGROUND

Through the early 2000s, METRO had always been able to acquire new buses to
replace buses that had reached their useful life. Due to the extended recession,
which limited funding availability and the elimination of the ability to acquire new
buses though the federal earmark process, over 50% of METRO’s fleet was

Santa Cruz Metropolitan 
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beyond its useful life at the start of FY18. Older buses are still operational but 
have significantly increased maintenance costs. 
 
METRO staff has analyzed the useful life status of the current fixed-route bus 
fleet, the agency’s financial capacity, and the bus manufacturing industry status 
and has developed a viable plan to reduce the average age of METRO’s fixed-
route bus fleet while maintaining the number of buses required to meet 
operational needs over the next 22 years through 2040. 
  
This report does not address the ParaCruz fleet, whose vehicle replacement 
program requires a much smaller capital investment. Funding for that program 
will be addressed in a future presentation. 
 
A key parameter of this Plan is the inclusion of the procurement of electric buses 
as is now required by the CARB, which on December 7, 2018 adopted its 
Innovative Clean Transit Rule that mandates procurement of electric buses. 
100% of METRO’s bus purchases will need to be electric starting in 2029, with 
25% of all new bus procurements needing to be electric starting in 2026.   
 
The key component of the Plan is the budgetary strategy adopted for the FY18 
budget of committing $3 million annually in capital funding for a Long-range Bus 
Replacement Program.  

With the passage of Measure D in 2016 and Senate Bill 1 (the Road Repair and 
Accountability Act of 2017), METRO now has recurring revenue sources to fund 
this $3 million annual Bus Replacement program to address METRO’s critical 
issue of operating buses beyond their intended useful life. 

On April 19, 2019 the Capital Projects Standing Committee received this update 
and directed staff to forward it to the full Board for its consideration.  
Bus Replacement Plan 

As shown in Attachment A, the number of buses beyond their useful life can be 
reduced to a manageable level over the next 22 years through a combination of 
the following initiatives: 

• Refurbishing existing buses to extend their useful life  

• New buses funded from grants already won  

• Lease-to-purchase agreements  

• Purchases of buses with METRO capital funding 

To illustrate how the Plan works, Attachment A shows that at the start of FY18, 62 
of METRO’s 98 fixed-route bus fleet were beyond their 14-year useful life. As a 
result of completing CNG bus refurbishments and decommissioning older buses, 
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which were no longer required following the September 2016 service reduction, 
METRO started FY19 with only 53 buses beyond their useful life. 

In FY19, METRO has already procured three buses in a lease-to-buy 
arrangement, has acquired 14 buses from Santa Clara Valley Transportation 
Authority, and is refurbishing two older CNG buses, leaving only 34 buses in the 
fleet beyond their useful life at the start of FY20. 

In FY20, METRO will be receiving ten new buses from previously won grants 
along with refurbishing older buses. In FY21, the strategy will be to continue with 
the ongoing refurbishment of older CNG buses and to start acquisition of 14 CNG 
buses over four years through a lease-to-buy agreement. This should 
momentarily reduce the number of buses beyond their useful life to zero by the 
start of FY24. 

Unfortunately, this number will begin to grow again as additional buses in the 
METRO fleet begin to reach the end of their useful life. 

Grants 

This plan is the minimum accomplishment to reducing the number of buses in the 
METRO fleet beyond their useful life. There are no assumptions for awards of 
future grants in Attachment A beyond current awards of three CNG buses in 
FY19, ten buses in FY20, and three electric buses in FY22.   

In addition to funding the initiatives in the bullets above, a key strategy of this 
program is the goal of having up to $3 million in additional funding available 
annually for METRO to contribute toward state and federal grant opportunities as 
our local match. Generally, grant applications that include a significant level of 
funding through a local match, are more successful than those that don’t. Any 
successful grants in the future would allow for the additional procurement of 
buses beyond what is currently assumed in this plan; further reducing the 
number of buses beyond their useful life.    

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The primary element of the Plan is the $3 million annual commitment of capital 
funding to this program.  These funds are available as a result of the passage of 
Measure D and Senate Bill 1.  

This annual $3 million capital funding commitment for bus replacement is 
assumed in the rolling 5-year Measure D expenditure plan that METRO provides 
to the Santa Cruz County Regional Transportation Commission (RTC) annually.   
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V. ALTERNATIVES CONSIDERED 

There is no alternative, as it is a Federal Transit Administration (FTA) requirement 
to have a viable/funded fixed-route bus replacement plan. Not having a plan 
would ultimately lead to METRO having a reduced bus fleet and not having 
enough buses to provide the current level of service around the County. In 
addition, METRO would not be able to successfully implement the CARB 
mandate to procure only zero-emissions electric buses staring in FY29. 

VI. ATTACHMENTS

Attachment A: Plan to Reduce the Number of METRO Buses Beyond 
Useful Life 

Prepared by: Barrow Emerson, Planning & Development Director 
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VII. APPROVALS 

Barrow Emerson 
Planning & Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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DATE: April 26, 2019   

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Director  

SUBJECT: UPDATE AND ACTION RELATIVE TO PACIFIC STATION AND 
RELATED STUDIES  

I. RECOMMENDED ACTION 

That the Board receive a presentation on the findings of recent studies 
related to the condition of Pacific Station, and direct the METRO 
CEO/General Manager to initiate negotiations with the City of Santa Cruz 
relative to a possible Pacific Station redevelopment partnership 

II. SUMMARY 

• The Pacific Station Transit Center is in dire need of substantial investment.   

• Santa Cruz Metropolitan Transit District (METRO) and the City of Santa Cruz 
have studied and discussed the future development/redevelopment of the 
Pacific Station Transit Center for over ten years and METRO and the Federal 
Transit Administration (FTA) have invested over one million dollars in these 
studies/analyses over that period of time. 

• METRO, in partnership with the City of Santa Cruz, recently completed two 
important operational studies relative to the Pacific Station Transit Center. 

• METRO staff has also recently completed a thorough study of the current 
condition of the transit center.  The results of the study revealed a need to 
rehabilitate the transit facility at an estimated cost of $5.6 million, or to 
completely reconstruct the facility at an estimated cost of $12.5 million. 

• The City of Santa Cruz proposes a third option that would totally redevelop 
the current transit facility and that would result in a new METRO bus tarmac 
along Front Street, inclusive of bus bays, and a multi-story mixed use 
development along the Pacific Avenue frontage. 

• METRO staff has determined that METRO is able to  provide up to $4 million 
over four years’ time ($1 million/year) for the rehabilitation or redevelopment 
of the Pacific Station Transit Center. 

• On April 19, 2019, the Capital Projects Standing Committee approved a 
motion directing the CEO/General Manager to initiate formal negotiations with 
the City of Santa Cruz on a possible Pacific Station redevelopment 
partnership. 

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND  

The Pacific Station Transit Center is in dire need of substantial investment.  The 
facility leaks rain water, has substantial termite and dry rot damage, requires a 
new roof, requires that all windows in the facility be replaced, and likely needs 
substantial investment in replacing and upgrading the electrical, plumbing and 
HVAC to code. 
 
METRO and the City of Santa Cruz have been working together since 2001 to 
identify the best long term plan for METRO operations in downtown Santa Cruz, 
including services and facilities. Redevelopment of the Pacific Station site has 
been discussed, as there are rehabilitation activities under consideration by 
METRO and there are City interests in urban revitalization/redevelopment in 
downtown Santa Cruz between the METRO transit center and Laurel Street.  
 
To further understand the opportunities related to current and future METRO 
operations in downtown Santa Cruz, METRO, in partnership with the City, 
contracted for two separate consultant engagements in 2018:  
 
Downtown Transit Operations Analysis 
This study reviewed the overall strategic approach to providing METRO bus 
service in downtown Santa Cruz and provided an analysis of our operating 
protocols to identify whether there were opportunities for operating efficiencies 
and improved customer convenience.  This analysis was intended to answer four 
key questions.  The questions and their answers are summarized below.  

• Do all bus routes that currently serve downtown need to serve downtown?  
The answer is yes.  UCSC students form a compact commuter shed, with 
over 70 percent living west of the San Lorenzo River according to UCSC 
data.  The number of students living elsewhere is not sufficient to justify a 
route to UCSC that bypasses downtown.  Pacific Station is also a logical 
terminus for longer routes serving south county locations. 

 
• Are there efficient and effective ways to serve downtown other than with a 

single major transit center? The study has confirmed that an off-street hub 
operation in downtown Santa Cruz is the most effective option to provide bus 
service given the origins and destinations METRO serves. There is no 
workable alternative in Santa Cruz.  Typical alternatives are multiple transit 
centers at the edges of downtown connected by a very frequent shuttle and 
on-street “super-stops.”  Denver is an example of multiple transit centers 
connected by a free shuttle on a downtown transit mall that operates every 
five minutes, but its downtown is orders of magnitude larger than downtown 
Santa Cruz, making the expense of a frequent shuttle difficult to justify. On-
street “super-stops” are rare in downtowns because of the impact on parking 
availability. 
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• Is an off-street terminal needed and what is its appropriate size? The answer 
is yes; an off-street terminal is needed.  Off-street terminals are common in 
downtowns similar to Santa Cruz, as shown by the peer analysis.   Based on 
existing schedules and changes to where certain buses hold over, this 
analysis recommends 22-24 bays in Pacific Station, including 14 active bays, 
4-6 bays for holdover buses and 4 bays for future system growth. The study 
also noted that there is no additional bay consolidation opportunity with the 
introduction of Automatic Vehicle Location (AVL). 

• Can AVL technology facilitate “hot-berthing” and thus reduce the number of 
required bays?  The answer is no.  AVL is unlikely to help with hot-berthing for 
two reasons: (1) METRO already does hot-berthing within lanes 1 and 4 
today; and, (2) extending this concept to include all lanes would force 
passengers to cross lanes and create unnecessary safety hazards. 

Conceptual Layout Drawings 
• This exercise developed three alternative concepts to determine the feasibility 

of various numbers of bays considering various retail/commercial/residential 
development footprints. (See Attachment A.) One of the three concepts, 
Alternative 2, could only accommodate 19 bus bays and is considered not 
viable. The other two (Alternatives 2 and 3) identified 24-26 bays that could 
possibly be accommodated on the expanded site (including the NIAC building 
and the City-owned parking lot on Pacific Avenue). The 26-bay concept 
assumes three bays on Front Street. 

• Given the encouraging results of these two studies, it seems that a 24-bay 
plan, building on the concepts developed in the Conceptual Layout Drawings, 
could potentially meet the goals of both the City and METRO; pending 
resolution of a number of technical issues including: 
o Confirmation that a 24-bay bus facility can safely and effectively operate 

multiple routes given the geometric parameters, 
o The pending need for electric bus charging infrastructure at the station,  
o Station ingress and egress to various destinations, 
o Potential costs related to added runtime for various ingress/egress 

options, 
o Development of an operationally feasible plan for downtown bus 

operations during project construction, 
o Accommodation of METRO ancillary facility needs, including: 
 Customer Services and call center operations;  
 ParaCruz and ADA functions;  
 Greyhound ticketing and baggage storage;  
 Operators’ break room and restroom facility,  
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 The security office,  
 Employee parking, and  
 Non-revenue vehicle and private delivery parking. 
 That the level of revenue associated with Pacific Station leases is 

maintained (estimated at approximately $100K/year). 
That METRO buses can safely and effectively operate in both directions through 
the Front Street and Laurel Street intersection as Pacific Avenue would no longer 
be available for buses. Following the completion of the two studies, METRO staff 
contracted for a thorough review of the structural condition of the Pacific Station 
main building and then analyzed three possible scenarios to address the urgent 
need to replace or rehabilitate the transit facility. 
Scenario 1:  Pacific Station Refurbishment/Rehabilitation – Estimate $5.6 million 
o The preliminary cost estimate for METRO to refurbish/rehabilitate the current 

Pacific Station to an appropriate level is approximately $5.6 million 
(Attachment B).  This scenario would seek to open all walls and 
replace/upgrade needed plumbing and electrical; HVAC; replace all windows; 
replace the roof; bring the facility up to current code; and reinstall new 
drywall.  This project would also seek to upgrade the exterior presentation of 
the structure in an attempt to modernize the architectural features to better 
integrate with the redevelopment of adjacent properties. 

Scenario 2:  Complete Rebuild of the Existing Station – Estimate $12.5 million 
o The cost estimate for a complete rebuild of the existing station on the same 

footprint is approximately $12.5 million (Attachment B).  This scenario would 
seek to raze the existing structure and to rebuild a new structure on the 
existing footprint and footings. 
METRO staff does not believe that Scenario 2, the complete rebuild of the 
existing station, is a fundable option in the near future without significant state 
and/or federal grants 
Note:  The County of Santa Cruz has confirmed that no environmental 
remediation related to ground conditions at the station is required until a 
significant redevelopment project is undertaken.   

Scenario 3:  Total Redevelopment of Pacific Station – Estimated at $8 million 

o With this scenario, the City has proposed a redevelopment concept that 
preliminarily indicates an investment of $6.7 to 9.8 million is needed for the 
transit facility portion of a proposed mixed-use development concept. 

o This scenario envisions razing all structures and facilities on both the METRO 
property and the adjacent City-owned properties and remapping the City and 
METRO properties to create a METRO owned bus tarmac and bus bays, 
inclusive of a structure for bus operator facilities.  Access/egress to the new 
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bus facility would be via Front Street.  The remainder of the property would be 
owned by the City of Santa Cruz and would facilitate a mixed-use concept 
that might include commercial/retail, offices and housing. 

o METRO has analyzed its capacity to dedicate funding under this scenario to a 
proposed turnkey redevelopment project and has determined that METRO 
has the capacity to contribute up to $1 million per year annually over the next 
four years towards a turnkey redevelopment project with the City of Santa 
Cruz.  Doing so would leave an approximate $4 million shortfall in needed 
funding. 

o On April 19, 2019 the Capital Projects Standing Committee approved a 
motion, subject to Board approval, directing the CEO/General Manager to 
initiate formal negotiations with the City of Santa Cruz on a possible Pacific 
Station redevelopment partnership. 

o Staff recommends that any additional funds, beyond $1 million per year for 
four years allocated by METRO, needed by the City in order to complete the 
new turnkey METRO facility would have to be borne by the City of Santa Cruz 
via grants, Opportunity Zone credits, or by other means of tax credits or City 
financing. 

o METRO has retained an economic development advisor to assist in 
negotiations on a redevelopment partnership  

METRO staff has analyzed available and anticipated funding and the constraints of 
each funding source and has determined that only $1 million a year of the $3 million 
a year the Board dedicates to capital will qualify for expenditure on a new facility. 
 
METRO Capital Program 
METRO is able to recommend the investment of $4 million over four years to other 
Pacific Station redevelopment and still maintain its commitment to its other two 
primary capital project priorities: 

• Bus Replacement – The METRO Bus Replacement Plan, another item on today’s 
Board agenda, can absorb the impact of $1 million annually for the next four 
years being reallocated to a possible Pacific Station redevelopment project. 
At a future date METRO staff will propose, subject to future Board approval, to 
allocate its remaining PTMISEA funds to the Bus Replacement program to 
procure needed replacement buses. 

• ParaCruz Operations Base – METRO is initiating planning for creation of a 
permanent facility for ParaCruz at its Soquel Park and Ride facility. Funds from 
METRO’s Alternative Fuel Credit budget will be used to initiate this planning effort 
and as a local match in pursuing grants, specifically an FY20 FTA 5339b Bus and 
Bus Facilities grant. 
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Further, METRO currently holds approximately $2.7 million in PTMISEA funds that 
are assigned to Pacific Station.  While a new facility is a qualified expense for 
PTMISEA funds, staff has determined that these funds should not be used for Pacific 
Station for the following reasons: 
1. METRO cannot assign these funds to the City of Santa Cruz
2. As a result of the many years of discussion about the future of Pacific Station,

these funds are nearing their obligation deadline.  METRO does not wish to place
these significant capital funds in jeopardy of being returned to the State.

3. These funds can not be used for early project phases such as environmental
documentation

IV. FINANCIAL CONSIDERATIONS/IMPACT

These two consultant engagements have cost approximately $80,000 shared
equally between METRO and the City. Further planning and analysis would cost
an as yet undetermined amount of funding along with significant METRO staff
time.  To support METRO’s portion of these contracts, a budget of $50,000 was
included in the Planning Department’s FY19 Professional/Technical Service
(503031) Operating Budget.

METRO’s capacity for commitment to a redevelopment partnership is $1 million
per year for four years.

Funding Scenario 1 or 3 would require METRO to dedicate $1 million/year of the
anticipated $3 million/year capital program for the next four years.  Doing so will
severely limit METRO’s capacity for the next four years to apply for state and
federal grants that require a local match.

V. ALTERNATIVES CONSIDERED 

o The Board could abandon the concept of refurbishment of Pacific Station.
This is not recommended given the dire need to invest in repairs to the facility.

VI. ATTACHMENTS

Attachment A: Conceptual Layout Drawings 

Attachment B: Pacific Station Refurbishment and Reconstruction Cost 
Estimates 

Prepared by: Barrow Emerson, Planning & Development Director 
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VII. APPROVALS 

Barrow Emerson, Planning & 
Development Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford , CEO/General Manager 

Pacific Station 
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BOWMAN & WILLIAMS 
C O N S U L T I N G  C I V I L  E N G I N E E R S  &  L A N D  S U R V E Y O R S  

ESTABLISHED IN 1908, A CALIFORNIA CORPORATION SINCE 1974 
3949 RESEARCH PARK COURT, SUITE 100 • SOQUEL, CA 95073 

PHONE (831) 426-3560   FAX (831) 426-9182   www.bowmanandwilliams.com 

April 10, 2019 

Eddie E. Benson  
Maintenance Manager 
Santa Cruz Metropolitan Transit District 
138 Golf Club Drive 
Santa Cruz, CA 95060 

Subject: Preliminary Cost Estimate for the Renovation of 920 Pacific Avenue, Santa Cruz, CA, 
METRO Task Order 19-361 F Pacific Station, our file no. 25236.18 

Dear Mr. Benson, 

Based on your request that we prepare cost estimates for the work required for the renovation of the Pacific 
Station Building at 920 Pacific Avenue in Santa Cruz, CA, we have compiled the following report.  

You stated that the estimate should cover removal and replacement of all surfaces inside and out. We were 
provided the 1982 as-built drawings for the building. We measured material takeoffs from those drawings for 
the roof, walls, ceilings, floors, doors, and windows. We obtained unit prices for the work from the 2019 
Architects Contractors Engineers DCD Guide to Construction Costs. 

For Code upgrade estimates we retained the services of Axiom Engineers, Inc. for the Mechanical and 
Plumbing systems and Fehr Engineering Company, Inc. and for the Electrical system. We retained the services 
of Urfer & Associates to review the structural as-builts and inspect selected areas of the building. They 
recommended including costs for replacement of the shear wall panels and some selected framing repairs.  
Structural code upgrades are not required if the building’s size and/or use is not changed. These reports are 
attached.   

We also retained Bogard Construction to provide an estimate for a new replacement building on the same 
site. Bogard’s estimated costs for a new replacement building is $12.5 million. 

Our material takeoff and application of the DCD Guide costs we arrived at a per square foot (psf) cost of 
about $334.00. This includes a 20% contractor’s profit. Using Bogard’s soft costs and contingencies for 
unknowns we arrive at a total cost of $5.6 million for a complete refurbishment of the building. This is about 
45% the cost of the new building. 

Sincerely, 

Bowman & Williams, Inc. 

Joel F. Ricca, Principal Engineer 

attachments 
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Item Description Quantity Unit Cost per unit

1 Roofing, including roof deck and framing repairs 828            sq 400.00          331,200.00$          

2 855            sy 150.00          128,216.67            

3 383            sy 180.00          68,920.00              

4 45,626      sf 15.00            684,390.00            

5 2,500         sf 12.00            30,000.00              

6 Flooring Replacement 1,157         sy 75.00            86,800.00              

7 Exterior doors (57) 57              ea 3,500.00       199,500.00            

8 Windows 1,590         sf 150.00          238,500.00            

9 HVAC Upgrades and Renovation 1 LS 409,500.00   409,500.00            

10 Plumbing Renovation 1 LS 95,800.00     95,800.00              

11 Electrical System Renovation 1 LS 450,000.00   450,000.00            

12 828            sy 150.00          124,200.00            

13 1                LS 100,000.00   100,000.00            

14 1                LS 150,000.00   150,000.00            

Sub total 3,097,026.67$       

15 20% Allowance for Project Overhead & Contractors Profit 619,405.33            

Sub Total with OH & Profit 3,716,432.00$       

Total building square footage 11,139      sf 333.64$        

Preliminary Cost Estimate for the Renovation of 920 Pacific Avenue, Santa Cruz, CA,
METRO Task Order 19-361 F Pacific Station, our file no. 25236.18

Eterior Ceramic Tile R & R

Bowman & Williams Takeoff

Framing repairs

Plywood Shear wall sheathing

Fire Sprinkler Upgrades

Wall, Ceiling & Framing R & R

Stucco/Cement Plaster R & R

Suspended Ceiling System  Replace
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Re-furbished Metro Building 11139 334        3,720,426 
Site Development 2500 65           162,500 
General Requirements / Management 6.01% 233,363.85$ 
Design Contingency 5.00% 194,146.30$ 
Construction Contingency 5.00% 194,146.30$ 
Escalation 8.00% 310,634.08$ 

4,815,216.53$ 

Division Description Total % of total $ psf
0 General Conditions 189,000 3.92% 16.97
1 General Requirements / 116,000 2.41% 10.41
2 / 31-32 Sitework 162,500 3.37% 14.59
3 Concrete 0 0.00% -
4 Masonry 0 0.00% -
5 Steel 0 0.00% -
6 Carpentry 185,535 3.85% 16.66
7 Waterproofing 476,400 9.89% 42.77
8 Doors & Glazing 804,951 16.72% 72.26
9 Finishes 880,325 18.28% 79.03
10 Specialty 57,013 1.18% 5.12
11 Equipment 26,091 0.54% 2.34
12 Furnishings 29,956 0.62% 2.69
13 Special Construction 0 0.00% -
14 Conveying 88,025 1.83% 7.90
21-23 Mechanical 409,500 8.50% 36.76
26-28 Electrical 450,000 9.35% 40.40
85 Contingencies 500,000 10.38% 44.89
90 Fee 140,000 2.91% 12.57
95 Escalation 300,000 6.23% 26.93

4,815,296 100.00% 432.29$  

Soft Costs
FFE allowance 5.00% 240,765            
Insurance 0.50% 24,076              
Permits & Jurisdiction Fees 3.00% 144,459            
Design Fees 3.00% 144,459            
MEP Engineers 1.00% 48,153              
Consultant Fees 3.00% 144,459            
Geotechnical Engineering 0.00% - 
Utility Fees 0.50% 24,076              
Special Inspections 0.50% 24,076              

794,524            

5,609,820         503.62    
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% of Total

11,139 SF / SF 66.28%
9,000 SF / SF 6.05%

4.35%
11.50%
4.41%
7.41%

11,139 SF / SF 100.00%

Division

0
1

2 / 31-32
3
4
5
6
7
8
9

10
11
12
13
14

21-23
26-28

85
90
95

1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA

1 EA

General Requirements / Management $420,000 Contractor General Conditions6.01% -

Conceptual Design Budget
April 2019

Hard Construction Cost Analysis

Santa Cruz Metro - New Building
Construction Cost Analysis

4/3/19

Remarks

Escalation 715,799 7.41% 64.26

Description Quantity Cost / Unit Projected Total

New Metro Building $575.00 $6,404,925 Building Construction
Site Development $585,000 Site Improvements$65.00

Through Construction
Escalation 8.00% - $715,799 Assume 2020 Construction

Construction Contingency 5.00% - $426,071

Estimated Totals: $867.52 $9,663,283

CSI Division Analysis

Description of Work Total Percent of Total Cost / Total SF

General Requirements / Insurance 259,360 2.68% 23.28
General Conditions 420,000 4.35% 37.71

Concrete 217,424 2.25% 19.52
Sitework 758,568 7.85% 68.10

Steel 557,571 5.77% 50.06
Masonry 294,730 3.05% 26.46

Waterproofing 476,400 4.93% 42.77
Carpentry 185,535 1.92% 16.66

Finishes 880,325 9.11% 79.03
Doors & Glazing 804,951 8.33% 72.26

Equipment 26,091 0.27% 2.34
Specialty 57,013 0.59% 5.12

Special Construction 0 0.00% 0.00
Furnishings 29,956 0.31% 2.69

Mechanical 899,652 9.31% 80.77
Conveying 88,025 0.91% 7.90

Contingencies 1,537,559 15.91% 138.03
Electrical 1,114,177 11.53% 100.02

Fee 340,148 3.52% 30.54

Total 9,663,283 100.00% 867.52

Amount Total

Soft Construction Cost Analysis

Soft Costs

NotesDescription

48,316
FF&E Allowance 5.00% 483,164 Fixtures, Furnishings & Equipment

Permits & Jurisdiction Fees 3.00% 289,898 City of Santa Cruz
Insurance 0.50% Additional Owner Insurance not in Construction

Design Fees 9.50% 918,012 Architectural, Structural, Civil, Landscape
MEP Engineers 1.50% 144,949 Design/Build | In Construction

Geotechnical Engineering 0.50% 48,316 Soils Engineer
Consultant Fees 5.00% 483,164 Construction Management, Planning, etc.

Special Inspections 0.50% 48,316
Utility Fees 1.50% 144,949 PG&E, Phone/Cable, Etc.

Total Soft Costs 2,609,086

Soft Cost Contingency 10.00% 260,909

Project Overview

Total Estimated Soft Costs: $2,869,995

RemarksDescription Percent of Total Totals

"
Construction Costs 64.83% 8,125,724 Estimated Costs, less Contingencies
Soft Costs 20.82%

Total Estimated Project Costs: $12,533,278

Design Contingency 15.00% - $1,111,489 Through Design only

Project Contingency 14.35% 1,798,468 Hard & Soft Cost Contingencies
2,609,086
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Mechanical Construction Cost Opinion 

SANTA CRUZ METRO ITF RENOVATION 

January 2019 

Prepared by 
Axiom Engineers, Inc. 

303 Potrero St. Suite 43-108 
Santa Cruz, California 93940 

Phone: 831-464-4320 
Axiom Project:  20190014 
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January 2019 . . . Page 2 . . . File #20190014 

Re: MECHANICAL CONSTRUCTION COST OPINION – SC METRO ITF RENOVATION 

 

Mechanical Assessment 
Please note that the construction costs provided below assume that the renovation will 
include the removal of ALL wall & ceiling surfaces so that concealed mechanical & 
plumbing systems are exposed. The cost of surface removal is NOT included in the pricing 
provided here. 

HVAC 

Existing site conditions were reviewed via building walk through, discussion with facility 
staff, & review of provided mechanical as-built drawings. The resulting evaluation 
estimates the renovation of the HVAC system to include: 

o Replace all existing hvac equipment with new - 3 existing heating & cooling
rooftop package units, 1 forced air furnace, 2 ductless heat pumps, 5 exhaust 
fans (kitchen exhaust is excluded – see below). 

o Replace all outdoor ductwork with new.
o Provide duct leak testing of all indoor ductwork & assume replacement for 50%

of existing.
o Install new dampers & grills.
o Minor code & equipment performance upgrades (e.g. janitors closets and

server room should be exhausted).
o Upgrade all thermostats (typical of 6).
o All zoning & system types will be replaced in kind (e.g. rooftop heating &

cooling unit will NOT be replaced with a vrv multizone heat pump system)
o Cooling will not be added to forced air furnace system.
o Kitchen area appears to have no forced air heating/cooling/or ventilation other

than the kitchen exhaust. A separate line item is provided below for addition of
a heating only makeup air system and replacement of existing kitchen exhaust
fan (kitchen hoods excluded).

Table 1: HVAC Renovation Cost Opinion 

IMPROVEMENT 

DESCRIPTION 

APPROX. 

CONSTRUCTION COST 

Building HVAC Renovation $362,400 
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January 2019 . . . Page 3 . . . File #20190014 

Re: MECHANICAL CONSTRUCTION COST OPINION – SC METRO ITF RENOVATION 

 

Kitchen Space HVAC Upgrades & 
Renovation 

$47,100 

Plumbing 

Existing site conditions were reviewed via building walk through, discussion with facility 
staff, & review of provided mechanical as-built drawings. The resulting evaluation 
estimates the renovation of the building plumbing system to include: 

o Replace all existing plumbing fixtures with new (9 toilets, 10 lavatories, 3
urinals, 2 janitors sinks, 1 kitchen sink, 1 urinal - updated for code & water 
saving performance) 

o Replace all rooftop gas & domestic water piping with new
o Provide duct leak testing of all indoor waste, rain water leader, & domestic

water piping & assume replacement for 50% of existing above concrete
foundation

o Replace all domestic water & gas shut off valves with new
o Install insulation on hot water piping
o The restaurant kitchen area was not surveyed for plumbing and is excluded

from the estimate provided.

Table 2: Plumbing Renovation Cost Opinion 

IMPROVEMENT 

DESCRIPTION 

APPROX. 

CONSTRUCTION COST 

Building Plumbing Renovation $95,800 

END 
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FEHR ENGINEERING COMPANY, INC. 

February 1, 2019 

Mr. Joel F. Ricca, RCE 
President, 
Bowman & Williams Civil Engineers and Land Surveyors 
3949 Research Park Court, Suite 100 
Soquel, CA 95073 

Re: Santa Cruz Metro Transit District (SCMTD) Pacific Station Preliminary Evaluation 
FE No. 19008.00 

Dear Joel, 

We provide you with our preliminary evaluation of the Pacific Station electrical system as 
follows: 

• Existing conditions.
o The existing facility is approximately 12,000 SF, 6,600 SF lower level and 5,400

SF upper level.
o The facility is served from a PG&E pad mounted transformer located

approximately 90’ east of the main switch board.  The transformer is fed
underground from a medium voltage power source from an overhead pole line on
Front Street.  The medium voltage power source is located approximately 70’
from the transformer.

o The PG&E transformer secondary feeds a multiple metered switch board located
at the northeast corner of the existing facility.  The switch board appears to be the
original facility equipment.

o The switch board is rated at 1000 amps 120/208 volts 3-phase 4-wire.  The PG&E
secondary service feeder lands on un-metered lugs and is subsequently metered
via five metered distribution points.  The largest metered distribution point is a
600 amp service disconnect which serves SCMTD operations in the facility.  The
other meters serve tenants within the facility.
 The general condition of the switch board is poor.  The 1984 vintage

equipment is nearing the end of its usable life (electrical equipment of this
nature usable life is about 40 years).  Furthermore, the equipment is
rusting and deteriorating as would be expected in its current location.
Revitalization of this equipment would not be cost effective.
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o The SCMTD service includes a standby emergency generator which services
critical SCMTD loads within the facility.
 In general the existing generator is undersized for the load (Fehr

Engineering report dated July 10, 2014) and a plan to replace this
generator has been completed.  Construction work for the replacement
generator has not begun.

• Regarding Power distribution throughout the facility as follows:
o The original distribution circuitry is still functioning and is considered safe to the

extent that said circuitry has not be damage or misused.
o Distribution equipment has been added to the facility which in some cases was

installed outdoors.  Ideally distribution equipment is best installed indoors to
protect against environmental conditions.  In a project to upgrade power
distribution and to the extent possible outdoor distribution equipment would be
installed indoors.

• The general lighting is adequate but could be improved using LED technology and
controls installed in accordance with current control technology.  Upgrading the lighting
system as noted would significantly reduce the facility power consumption.

• Proposed upgrade
o Under the current plans SCMTD intends on completely renovating this station and

as such would include a complete upgrade of the existing power and lighting
systems.  A complete upgrade would include the following elements:
 Upgraded PG&E service from the same location.
 Replace the existing multi-meter switch board with new equipment

configured and sized to support SCMTD intended needs.
 Replace all branch circuit panel boards with new equipment.
 Redistribute branch circuits to accommodate the intended needs.  Where

possible reused existing distribution elements e.g. conduit & raceway.
 Upgrade lighting systems with modern lighting fixtures and controls.
 Likewise an upgrade to the data/communications service(s) and

distribution system would be included in the facility renovation.
 The upgrade includes surrounding power and lighting elements such as

exterior lighting and power distribution.
• Opinion of costs (includes materials, labor & OH&P)

o For our costing purposes we have assume that the electrical system would be
replaced in kind i.e. all functions remain as they are currently.

o Upgraded service from PG&E includes:
 Work to bring the primary & secondary service to current PG&E

standards.
 Transformer pad.
 Secondary service conduits and trench.
 Primary service conduits and trench.
 PG&E design & construction (this number was estimated based upon

similar projects with PG&E and was not confirmed by the utility).
o New multi-meter service switch board including.

 Main service disconnect.
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 Five meters with individual service disconnects.
 We assume a NEMA 3R (outdoor) enclosure.

o Standby emergency power system.
 New natural gas powered generator as previously designed.
 Multiple automatic transfer switches similar to the existing conditions and

as designed.
 Currently the emergency power system supports only the SCMTD

operations and does not support the tenant operations.
o Branch circuit panel boards including.

 Individual panels for each tenant.
 SCMTD panels as follows:

• Depot area.
• Office areas.
• IT areas.
• Lighting panel

o Lighting and controls upgrade for the entire facility including.
 New lighting fixtures throughout the facility.
 Controls.

o Data and communications upgrade for the entire facility including:
 New utility services (phone & signal e.g. CATV and/or fiber optics).
 Our opinion assumes that new work includes data and communications

main point of entry (MPOE) and general facility distribution.  Operational
data and communications would have to be added to our opinion and
should be evaluated and estimated by the SCMTD IT experts.

• Total opinion of construction costs is estimated to be in the range of $450,000.00.

Please review this preliminary information and if you have question or require additional 
information please call or email.   

Sincerely, 

Thomas E. Pinkerton, P.E. 
Registration No. E 14906, Exp. 06/30/19 

Project Manager 
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From: Scott Haggblade
To: Joel Ricca
Cc: Samantha Vroomen
Subject: Santa Cruz Metro - Pacific Station Evaluation
Date: Thursday, March 21, 2019 10:53:27 AM

Hi Joel,

 I have reviewed the original Santa Cruz Intermodal Transfer Facility SCMTD drawings
prepared by Thompson & Wright Architects and Planners and the corresponding structural drawings
prepared by Tudor Engineering Company to determine the structural system of the Pacific Avenue
Transit Station.  In addition I met with Teddy Rocha, Assistant Maintenance Manager for the SCMTD,
at the site to visually observe damage to the wood framing that had been exposed at the second
story along west side of the building (i.e.  the Pacific Avenue side). 

 My understanding of the project is that the SCMTD would like a  “….detailed report
covering all the costs associated with upgrade/repair/replacing plumbing, electrical, lighting,
generator, and HVAC systems.  It also much include a full cost assessment of the structural repairs
(in walls and others).  Additionally the cost of removing all windows and the exterior stucco and
replacing them….” plus other site and landscape repairs and replacements.   My  portion is
addressing the extent of the “structural repairs”.  Determining the cost of the repairs is to be done
by others. 

 It is further my understanding that there will be no changes to the structure (e.g. no new
openings, no moving of walls, etc.).  The only structural work will be to repair/replace any structural
elements that may have lost some strength due to deterioration, rot or damage.

STRUCTURAL SYSTEMS:

 The Pacific Avenue Transit Center is a two story, primarily wood framed building with some
steel beams, columns and X-braces.  The roof and second floor are framed with dimensional wood
joists supported by glulam beams and bearing walls.  The foundation is a conventional slab-on-grade
with continuous footings below bearing walls and spread footings below columns.  The lateral
bracing is a combination of plywood shear walls augmented with some steel moment and X-braced
frames.

OBSERVED DAMAGE:

 The interior finishes have been removed in two locations at the second story exterior wall
along the west (Pacific Avenue – Grid 0.1 in the Tudor drawings) side of the building exposing the
studs and exterior plywood sheathing.  Both locations occurred below and/or adjacent to windows. 
Both locations showed noticeable deterioration of the plywood sheathing with some minor
deterioration to the framing below and adjacent to the openings.  Freddy Rocha indicated that he
thought there were problems with the window flashing that were allowing water intrusion into the
wall framing which resulted in the aforementioned deterioration to the wood framing.  See the
attached photos 1 and 2 for damage to the plywood and wall framing along the west wall at the
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second story. 
 There was also some apparent deterioration in west wall framing behind the first floor

Ticket counter (along Grid 6 near Grid F or G).  The finishes have not been removed but there was
obvious water damage to the finishes.  Evidence of this damage can be seen in the attached photo 3.

EXTENT OF REPAIRS:

 The actual extent of the repairs needed to address water damage cannot be determined for
certain until the finishes are completely removed from the exterior walls.  That being said, there are
large expanses of windows at the second story.  If the west wall damage is representative of the
conditions at exterior windows, we would expect much of the plywood at the exterior walls at the
second story to be compromised and will likely need to be replaced along with some of the wall
framing members.  Most of the first story exterior walls are recessed/inset from the second story
walls above so the damage resulting from flashing issues will likely be less extensive except at the
north wall where the first and second story walls align vertically.

 The damage to the wall finishes in the Ticket Booth occurs where the exterior deck abuts
the wall along Grid 6.  The water infiltration may be a result of either a flashing issue between the
deck and the wall or from the edge of the curved skylight above.  The finishes on this wall will need
to be removed, the deteriorated framing, if any, replaced and the finishes replaced.

 The cost of the repairs will be directly related to the amount of plywood and framing that
needs to be replaced.  While an accurate determination cannot be made until all the exterior wall
finishes have been removed, we can estimate a quantity based on the small sampling of damage
that was observed.  Since the water damage seems to occur near the windows and there are large
expanses of windows at the second story, we recommend that the repair cost estimate include the
removal and replacement of all the plywood on the second story exterior walls.  And since the first
story walls are typically recessed/inset  (i.e. more protected) from the second story walls, we expect
there to be little deterioration to the plywood. The exception is along the north wall where the first
and second story walls align.  While removal and replacement of the all the second story plywood is
likely more than is necessary,  assuming no deterioration to the first story plywood (except at the
north wall) is likely an underestimation of the first story plywood that might need replacement.  We
are assuming however that what second story plywood will not actually need to be replaced will be
offset by first story plywood that may need to be replaced. 

 If the windows are the cause of the water infiltration, there will likely be some deterioration
to the framing around the windows which was evident on the exposed framing (see attached photos
1 and 2).  Based on this small sample set, we estimate that approximately 50% of the second story
window sills and framing below the openings will need to be replaced.  We anticipate that there will
be little if any need to reframe at openings at the first story except at the north wall.

 Based on the damage to the finished for the wall along Grid 6 at the Ticket Counter (see
attached Photo 3), there has likely been some damage to the wood framing as well.  We suggest that
for cost estimating purposes, the finishes be removed and replaced and the wall reframed for the 8
foot long length of wall framing.  The deck and roof framing above may need temporary shoring
while this work is complete.
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RECAP OF PROPOSED REPAIRS:
 

·         Remove and replace all exterior plywood at the second story;
·         Remove and replace all the first story exterior plywood along the north wall;
·         Reframe the walls below 50% of the second story windows and first story windows along

the north wall;
·         Reframe and replace finishes for the wall along Grid 6 at the Ticket Counter, include

temporary shoring.
 
 
                As discussed above, the actual extent of any structural repair work will not accurately be
known until all exterior finishes are removed.  We have made  our best estimate on the extent of
repair work that will be needed to assist in the cost estimating. 
                We would also like to point out that it is unlikely that this same building could be
constructed today due to changes in the Building Codes.  Also, most of Pacific Avenue is on soil that
is highly susceptible to liquefaction.  Any building that we have been involved with so close to the
river have been required to have a mat foundation.  The Pacific Avenue Transit Center has a modest
sized, modestly reinforced conventional foundation which may not perform well in a large seismic
event.
                Please let me know if you have any questions or comments on our assessment of the
building.  We would be happy to meet with the cost estimator to discuss our suggested repairs.
 
 
 
Best regards,    
 
Scott Haggblade,SE
 
Donald C. Urfer & Associates, Inc.
2715 Porter Street
Soquel, CA  95073
 
(831) 476-3681
Scott@dcurfer.com
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DATE: April 26, 2019 

TO: Board of Directors 

FROM: Daniel Zaragoza, Operations Manager: Paratransit Division 
Erron Alvey, Purchasing and Special Projects Director  

SUBJECT: CONSIDERATION OF CONTRACT FOR LAND USE AND 
DEVELOPMENT SERVICES WITH SWIFT CONSULTING SERVICES, 
INC. FOR A POTENTIAL PARACRUZ OPERATIONS FACILITY  

I. RECOMMENDED ACTION 

That the METRO board initiate a preliminary analysis of the potential use of 
the Soquel Park and Ride facility as a new home for ParaCruz Operations  

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) owns a Park and Ride
lot on Paul Sweet Road in Soquel that could potentially be used as the
ParaCruz Operations Facility.

• The purpose of this report is to introduce the concept of a ParaCruz
Operations Facility Project and receive approval from the Board to proceed
with a preliminary review of the facility.

• In order to determine if this is a feasible project, services of a land use
development consultant will be needed to assist in the development of rough
order of magnitude cost estimate and to help determine if the proposed use is
appropriate for the site.

• At the April 19, 2019 Capital Projects Standing Committee, the Committee
approved the proposed contract for  Land Use and Development Service
Consulting Services for a potential ParaCruz Operations Facility at the Soquel
Park & Ride on Paul Sweet Road.

III. DISCUSSION/BACKGROUND

METRO is currently leasing the ParaCruz Operations Facility located on
Research Park Drive. The annual cost of the lease will be $195,464 in FY19,
$200,160 in FY20 and $204,998 in FY21. METRO currently leases more office
space than needed due to the recent merger of the ParaCruz Reservationist with
Customer Service Representatives, and the leased facility does not provide
enough parking for the ParaCruz fleet.

Santa Cruz Metropolitan 
Transit District 
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When the lease was recently renewed, there was a hint from the property owner 
that there may not be future lease renewals. Additionally, over the past few years, 
COO Aguirre has searched unsuccessfully throughout the mid-county area for both 
leasable and buildable properties. For operational purposes, METRO staff believes 
that a ParaCruz facility should be located in the mid-county area.  

Staff wishes to retain the Consultant's services to assess the potential project 
feasibility and the process and risks associated with permitting an administrative 
office and vehicle parking on the site.   Further, to assist in obtaining a rough order 
of magnitude cost for a new facility by analyzing potential construction options, 
such as stick-built, portables, and modular buildings.  

Once sufficient information and preliminary design is completed, and Board 
approval secured, the METRO Grants Department could search for potential grant 
opportunities to construct a new ParaCruz facility. 

METRO owns the Soquel Park and Ride facility.  However, the facility is no longer 
being used for METRO operations. The Highway 17 service stopped servicing this 
lot when service was cut in September of 2016.  Since then, it has been used by 
unauthorized vanpools and unauthorized parking for employees of Dominican 
Hospital. METRO has been unsuccessful in negotiating a contract with Dominican 
Hospital to pay for their use of the facility. At this time, METRO is not using this 
facility for its operations and it is not generating any revenue. Additionally, METRO 
has noticed an increase in lot usage for unauthorized overnight camping and has 
had to tow abandoned vehicles.  

Staff has received a proposal for Land Use Development Consultant Services. The 
scope of these services are to facilitate research, analysis, negotiation, 
communications and representation with regard to local governmental planning 
departments and neighborhood residents in connection with the potential 
development of the Project. Should METRO proceed with the consultant contract, the 
cost should not exceed $10,000. The cost is within the CEO’s authority. 

At this time, staff is requesting approval from the Board on the concept of relocating 
the ParaCruz operations to a potential new facility at the Soquel Park and Ride 
facility and to proceed with preliminary analysis.  Staff intends to return regularly 
to the Board with status updates. 

At the April 19, 2019 Capital Projects Standing Committee, the Committee 
approved the proposed contract for  Land Use and Development Service 
Consulting Services for a potential ParaCruz Operations Facility at the Soquel Park 
& Ride on Paul Sweet Road.  
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for the Land Use Development Consultant Services is available in labor 
and other cost center underruns from the FY19 Administrative Operating Budget 
(1100-503031). Staff estimates the initial cost for consultant services will not 
exceed $10,000. 

V. ALTERNATIVES CONSIDERED  

Should METRO not pursue a new ParaCruz Operations Facility at the Soquel Park 
and Ride facility, METRO may be in jeopardy of not having a home for ParaCruz 
when the current lease expires.  

METRO could reinitiate a search for an alternative property to lease, buy or build. 

VI. ATTACHMENTS 

None  
 
 
Prepared by:  Daniel Zaragoza, Operations Manager: Paratransit Division 
   Erron Alvey, Purchasing and Special Projects Director  
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford , CEO/General Manager 
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