
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

APRIL 28, 2017 – 8:30 AM 
METRO ADMIN OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA 95060 

 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of the Structural 
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra    City of Watsonville 
Director Norm Hagen      County of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Oscar Rios      City of Watsonville 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
Ex-Officio Director Liber McKee  Cabrillo College  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

5.1 COMPLIMENTARY LETTER TO METRO OPERATORS 

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF MARCH 2017 
Angela Aitken, Finance Manager 

9-02  ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF JANUARY 31, 2017 
Angela Aitken, Finance Manager 

9-03 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF MARCH 24, 2017 WITH CORRECTION TO 
RESOLUTION RECITALS 
Alex Clifford, CEO/General Manager  

9-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
5TH AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL BY 
AN AMOUNT NOT TO EXCEED $177,000  
Angela Aitken, Interim HR Manager and Finance Manager   

9-05 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DYNAMIC 
SECURITY TECHNOLOGIES FOR AN ACCESS CONTROL SYSTEM NOT TO 
EXCEED $249,537    
Isaac Holly, I.T.  Manager  

9-06 APPROVE: CONSIDERATION OF A RESOLUTION APPROVING THE FY17 
REVISED CAPITAL BUDGET 
Angela Aitken, Finance Manager 

9-07 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE 
CEO TO SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS 
TO OBTAIN PROPOSITION 1B FUNDING FROM THE FY17 CALIFORNIA 
TRANSIT SECURITY GRANT PROGRAM 
Barrow Emerson, Planning and Development Manager  

9-08 APPROVE: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCURE- 
MENT WITH CLEMSON AREA TRANSIT FOR THE PURCHASE AND 
DELIVERY OF ELECTRIC BUSES  
Al Pierce, Maintenance Manager  
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9-09 APPROVE: CONSIDERATION OF AUTHORIZING THE PURCHASING 
MANAGER TO OBTAIN A PURCHASE OPTION FOR ONE (1) CNG BUS 
FROM SPORTRAN AND AUTHORIZNG THE CEO TO EXECUTE A 
CONTRACT WITH NEW FLYER IN AN AMOUNT NOT TO EXCEED $570,000   
Al Pierce, Maintenance Manager  

REGULAR  AGENDA 
10 EXPRESSION OF APPRECIATION TO AL PIERCE, MAINTENANCE 

MANAGER, AND INTRODUCTION OF NEW MAINTENANCE MANAGER, 
EDDIE BENSON    
Alex Clifford, CEO/General Manager  

11 APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR 
THE PURCHASE OF 9 SUPPORT VEHICLES IN AN AMOUNT NOT TO 
EXCEED $213,779     
Al Pierce, Maintenance Manager 

12 APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR 
THE PURCHASE OF ONE PARATRANSIT VEHICLE VIA CALTRANS IN AN 
AMOUNT NOT TO EXCEED $66,000  
Al Pierce, Maintenance Manager  

13 APPROVE: CONSIDERATION OF AUTHORIZATION FOR THE PURCHASE 
OF 11 PARATRANSIT VEHICLES THROUGH THE CALACT CONTRACT IN 
AN AMOUNT NOT TO EXCEED $824,958.42 
Al Pierce, Maintenance Manager 

14 CONSIDERATION OF A NEW MONTHLY BOARD MEETING START TIME 
Jimmy Dutra, Board Chair 

15 FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MARCH 
3, 2017 REPORT OUT  
Angela Aitken, Finance Manager 

16 ORAL PACIFIC STATION UPDATE   
Barrow Emerson, Planning and Development Manager 

17 APPROVE: AUTHORIZATION TO PROCURE AND INSTALL ONBOARD BUS 
AND PARATRANSIT SECURITY SURVEILLANCE EQUIPMENT AND THE 
ADOPTION OF A USE OF ELECTRONIC MEDIA POLICY AND A REVISED 
USE OF VIDEO SURVEILLANCE POLICY
Alex Clifford, CEO/General Manager 
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18 ORAL REPORT FROM BOARD CHAIR AND OTHER BOARD MEMBERS 
REGARDING MARCH 29-31, 2017 WASHINGTON, DC LEGISLATIVE VISITS 
Jimmy Dutra, Board Chair and Other Board Members 

19 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 19, 2017 AT 8:30 AM, 
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE, CA   
Jimmy Dutra, Board Chair 

22 RECESS TO CLOSED SESSION  

SECTION VI: CLOSED SESSION 

23 CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION 
Government Code Section 54956.9 (d)(1) – Parties: Lewis C. Nelson and Sons, Inc. and 
RNL Design, Inc. 

24 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Government Code Section 54956.9 (d)(2) – one potential case 

SECTION VII: RECONVENE TO OPEN SESSION 

25 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel 

26 ADJOURNMENT        
Jimmy Dutra, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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relliott2@brookdale.com wrote: 

Hello, 

I am the executive director at Brookdale Senior Living in Scotts Valley. 

I wanted to pay a compliment to all of your drivers who pick up and drop off our residents. My 
office is right at the front of the community and I witness drivers incredible kind treatment of our 
residents. 

They are always so helpful and go above and beyond to see that our residents are safe and well 
cared for. 

Thank you all so much for your great customer service and positive attitude! 

 Sincerely, 

 Ruth Elliott 

Your Phone - Include Area Code: 931-438-7533 

Preferred method of contacting you: Email address entered above 

Nature of Comment: Compliment 

Date of Incident: 04.12.2017 

Time of Incident: n/a 

Route: Not applicable 

Choose location : Street & Cross street (enter below) 

Location - additional information: 

Vehicle Number - If Known:  

Direction of Travel: Inbound 

Employee Name or Number - If Known: 

Employee Position: Bus Operator 

COMMUNICATIONS TO THE BOARD

5.1

mailto:relliott2@brookdale.com
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DATE: April  28, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MARCH 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of March 2017 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of March 2017.

• The Finance Department is submitting the check journal for Board acceptance
and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of March 2017 have been processed, checks
issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in March 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of March 2017 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

9-01.1
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

March 2017 Check Journal 

9-01.2
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JANUARY 31, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of January 31, 2017. 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
January 31, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of January 31, 2017. The 
fiscal year has elapsed 58%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of January 31, 2017  
Slide 2  
FY17 Operating Revenue and Expenses for the Month Ending January 31, 2017  

• Operating Revenues for the month are unfavorable by $139K 

• Operating Expenses   

• Labor Regular - favorable by $114K 

• Labor OT - unfavorable by $163K 

• Fringe Benefits – unfavorable by $16K 

• Non-Personnel - favorable by $17K 

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – unfavorable by $48K 

• Total Budget to Actual Variance - unfavorable by $187K  
Slide 3 
FY17 Operating Revenue and Expenses Year to Date as of January 31, 2017  

• Operating Revenues Year to Date are unfavorable by $362K 

• Operating Expenses   

• Labor Regular - favorable by $420K 

• Labor OT - unfavorable by $1,084K 

• Fringe Benefits - favorable by $646K 

• Non-Personnel - favorable by $361K 

• Total Operating Expenses –favorable by $342K 
Total Budget to Actual Variance - favorable by $20K 
Slide 4 
FY17 Operating Revenue by Major Funding Source - Year to Date as of January 
31, 2017  

• Passenger Fares-  actual is $5,454K while budget is $6,288K 

• Sales Tax Revenue-  actual is $11,758K while budget is $11,475K 

• TDA-  actual is $3,454K while the budget is $3,351K 

• Other Revenue-  actual is $322K while budget is $346K  

• Fuel Tax Credit-  actual is $150K while the budget is $0 

• STA Op Assistance-  actual is $173K while the budget is $129K 

• STIC Op Assistance-  actual is $2,084K while the budget is $2,125K 

• Federal Op Assistance-  actual is $4,203K while the budget is $4,247K  
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
January 31, 2017  

• Passenger Fares variance to budget is unfavorable by $834K primarily due 
to: 

• Passenger Fares – Regular and Bulk Purchase (decrease in bulk 
purchases of discounted passes from Cabrillo College). Additionally 
system-wide ridership year to date as of January 31, 2017 decreased 7% 
year-over-year due to the service reduction implemented after September 
8, 2016. 
 

YTD Financial Report 
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• Special Transit Fares and the anticipated budgeted increase from the 
contract with Cabrillo College. The FY17 Special Transit Fares Budget 
currently includes $944K for Cabrillo oriented services (12-month 
commitment from Cabrillo College). The funding commitment, however, 
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 – 17 school year (Fall and Winter semester). 

• Decreased Highway 17 Ridership as a result of increased fares (in the fall 
of 2015); lower fuel prices; reduced on-time performance due to increased 
congestion, as well as the service reduction implemented September 8, 
2016. 

• Sales Tax Revenue variance to budget is favorable by $284K due to higher 
than anticipated sales. 

• TDA variance to budget is favorable by $104K due to actual revenue above 
estimates for FY18. 

• Other Revenue variance to budget is unfavorable by $24K primarily due to 

• Seasonal fluctuations in the Advertising Income, while the budget has 
been straight-lined. 

• Other Operating Assistance – AMBAG Funding and the Bus of Shoulder 
Study grant budgeted, but not awarded.  

• Fuel Tax Credit variance to budget is favorable by $150K as the total budget 
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is 
transferred to Reserves.  

• STA Op Assistance variance to budget is favorable by $44K as it includes an 
adjustment for STA payments for the prior fiscal year, FY16.  

• STIC Op Assistance variance to budget is unfavorable by $42K due to lower 
allocations. Updated budget projections were available after the FY17 Final 
budget was finalized and were not captured in the final budget document. 

• Federal Op Assistance variance to budget is unfavorable by $44K due to 
lower allocations.       

Slide 6 
FY17 Operating Expenses by Major Expense Category Year to Date as of 
January 31, 2017  

• Labor - Regular-  actual is $9,041K while budget is $9,460K 

• Labor – OT -  actual is $2,035K while budget is $951K 

• Fringe Benefits -  actual is $11,415K while budget is $12,060K 

• Services -  actual is $1,561K while budget is $1,790K 

• Mobile Materials & Supplies -  actual is $1,607K while budget is $1,639K 

• Other Expenses -  actual is $1,204K while budget is $1,303K  
YTD Financial Report 
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Slide 7 
FY17 Operating Expenses by Major Expense Category Year to Date as of 
January 31, 2017  

• Labor – Regular variance to budget is favorable by $420K due to 

• 18 vacant funded positions, of which 5 are on hold 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $1,084K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $646K primarily due to the 
18 vacant funded positions and extended unpaid leaves of absence. 

• Services variance to budget is favorable $229K due to Prof & Tech Fees and 
Repair – Rev Vehicle under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $33K.  

• Other Expenses are favorable by $99K primarily due to lower Settlement 
Costs and Miscellaneous expenses. 

Slide 8 
FY17 Capital Budget Spending Year to Date as of January 31, 2017 

• Total Capital Projects spending year to date is $1,209K; FY17 budget is 
$15.7M 

• Construction Related Projects account for 92.7% of the spending 
Slide 9 
FY17 Capital Budget – Excludes MetroBase Project – JKS Ops Bldg. - Spending 
Year to Date as of January 31, 2017 

• Total Capital Projects spending year to date is $137K; FY17 budget without 
JKS Ops Bldg. is $12.8M.  Spending percentages are as follows: 

• Construction Related Projects (excluding-JKS Ops Bldg) are 36.3%  

• Facilities Projects are 57.3% 

• Misc Projects are 5.7% 

• IT Projects are 0.7%  
Slide 10  
(Cover Sheet) – Metrobase Phase II Operations Building Life of Project – Budget 
Adopted January 27, 2017 
Spending as of April 7, 2017 
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Slide 11 
MetroBase Phase II - Life of Project - Spending as of April 7, 2017 

• Total Project Budget is $27.3M; spending is at $26.5M; remaining is $0.8M; 
project is 97% spent  

Slide 12  
(Cover Sheet) - Additional Information 

Slide 13  
Additional Information for the Month of January 2017  
• Unemployment Rate % in Santa Cruz County is 8.8% 
• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.91 
• Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has 

decreased in January to approximately 200K riders. 
 

Slide 14 
FY17 Operating Expenses Year to Date as of March 31, 2017: Preliminary  

• Operating Expenses   

• Labor Regular - favorable by $576K 

• Labor OT - unfavorable by $1,408K 

• Fringe Benefits - favorable by $1,144K 

• Non-Personnel - favorable by $671K 

• Total Operating Expenses - favorable by $983K 
 

IV. FINANCIAL CONSIDERATIONS/IMPACT 
 
Total Budget to Actual Variance for the month is unfavorable by $187K, and 
favorable by $20K, year to date.  

 
V. ALTERNATIVES CONSIDERED 

 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 

VI. ATTACHMENTS 
 
           Attachment A:        Year to Date Monthly Financial Report as of January 31,    

2017 Presentation  
 

Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  
 
YTD Financial Report 
 

9-02.5
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) VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

) 
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DATE: April 28, 2017    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF MARCH 24, 2017 WITH CORRECTION 
TO RESOLUTION RECITALS 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of March 
24, 2017 with a Correction to the Resolution Recitals  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of March 24, 2017.

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

After the March 24, 2017 Board Meeting a typo was discovered in the recitals of
the Resolution Authorizing a Revision to the FY17 Capital Budget.  The
requested action was correct.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None. The requested action was correct.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
March 24, 2017 with Corrected Resolution 

Prepared by:  Gina Pye, Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

MARCH 24, 2017 – 8:30 AM 
SANTA CRUZ CITY COUNCIL CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA  95060 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, March 24, 2017 at the Santa Cruz City Council Chambers, 809 Center 
Street, Santa Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 

1 CALL TO ORDER at 8:33 AM by Chair Dutra.   
 
2 SWEAR IN DIRECTORS 

Director Rothwell expressed his appreciation for METRO and the services provided. He also 
provided a brief bio.   

3 ROLL CALL: The following Directors were present, representing a quorum:  
Director Ed Bottorff     City of Capitola 
Director Cynthia Chase    City of Santa Cruz  
Director Jimmy Dutra, Board Chair   City of Watsonville 
Director Dan Rothwell    County of Santa Cruz 
Director Donna Lind     City of Scotts Valley 
Director Cynthia Mathews    City of Santa Cruz  
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Oscar Rios       City of Watsonville 
Director Mike Rotkin     County of Santa Cruz 
Ex-Officio Director Donna Blitzer   UC Santa Cruz 

 
Directors Hagen and Leopold and Ex-Officio Director McKee were absent. 
 
STAFF PRESENT:  
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, METRO     Jared Semano, UCSC 
Erich Friedrich, AMBAG    Daniel Zaragoza, METRO 
Debbie Kinslow, METRO 

4 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language Interpretation services.  
He then announced that the meeting is being televised by Community Television of Santa 
Cruz County with technician, Mr. Lynn Dunton. Extra copies of the news clips and latest 
edition of Headways, Spring Service Issue: March 9 – June 14, 2017 is available at each 
Director seat and at the back of the room.  

5 BOARD OF DIRECTORS COMMENTS 
Director Rotkin informed the assembly that he spoke to UCSC representatives who have 
expressed an interest on providing student representation on the METRO Board.  Ex-Officio 
Director Blitzer said she has been in contact with them. 

Vice Chair McPherson expressed his appreciation to the Operators who went the extra mile in 
providing service and everyone in the METRO system for their patience during the stormy 
weather.  

Hearing no further comments, Chair Dutra moved to the next agenda item.  

6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Having none, Chair Dutra moved to the next agenda item.   

7 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item.  

8 LABOR ORGANIZATION COMMUNICATIONS  
Mr. Michael Rios, SEIU representative for the Transit Supervisors and Mr. Antonio Castillo, 
representing the VMUs requested Agenda Item 10.9 be pulled from the Consent Agenda.  
 
Mr. Eduardo Montesino, representing the Fixed Route and Paratransit operators, welcomed 
new Director Rothwell and thanked management and the Board members for the breakfast 
provided in recognition of Transit Driver Appreciation Day.   

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
See Agenda Item 4 above.  
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CONSENT AGENDA 

10-01 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS  

10-02 ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH 
OF FEBRUARY 2017       

10-03 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
DECEMBER 31, 2016 
 

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF FEBRUARY 24, 2017     

10-05 CONSIDERATION OF AWARD OF CONTRACT TO CAL INC. FOR PAINT 
REMOVAL AND REPAINTING OF EXISTING STAIRS NOT TO EXCEED $67,711  

10-06 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES, 
INCREASING THE CONTRAT TOTAL BY $42,750 

10-07 APPROVE:  CONSIDERATION OF RESOLUTION APPROVING THE FY17 
REVISED CAPITAL BUDGET   

10-08 APPROVAL OF FY18 AND FY19 PRELIMINARY OPERATING BUDGETS & FY18 
CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES 

10-09 PULLED FROM CONSENT AGENDA AND ADDRESSED AS THE FIRST ITEM 
UNDER THE REGULAR AGENDA.  APPROVE: CONSIDERATION OF AWARD OF 
CONTRACT TO CPS HR CONSULTING FOR A CLASSIFICATION AND 
COMPENSATION STUDY NOT TO EXCEED $41,900 

10-10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MANSFIELD OIL 
COMPANY FOR CARB ULTRA-LOW SULFUR DIESEL FUEL NOT TO EXCEED 
$782,145     

10-11 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH NORTH BAY FORD FOR 
VEHICLE REPAIR AND MAINTENANCE SERVICES, INCREASING THE 
CONTRACT TOTAL BY $35,000  

10-12 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
AMENDMENT EXTENDING THE CONTRACT WITH ENVIRONMENTAL LOGISTICS 
INC. FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY RESPONSE 
SERVICES, INCREASING THE CONTRACT TOTAL BY $10,000   

10-13 APPROVE: CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER 
REPORT  
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ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCEPTING ITEM 
10-09 WHICH WAS PULLED FROM CONSENT.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson, 
Rios, Rothwell & Rotkin).  Directors Hagen and Leopold were absent.  

REGULAR AGENDA 

10-09 PULLED FROM CONSENT AGENDA AND ADDRESSED AS THE FIRST ITEM UNDER THE 
REGULAR AGENDA.  APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CPS 
HR CONSULTING FOR A CLASSIFICATION AND COMPENSATION STUDY NOT TO 
EXCEED $41,900 
Mr. Castillo, asked the Board to reaffirm their commitment to conduct the class and comp 
study for SEIU members prior to contract negotiations.  He also asked for a project timeline 
from the contractor conducting the study.  

CEO Clifford responded that the Board report is very clear about the process undertaken by 
Metro to date.  The CEO has the discretion to initiate the SEIU Class and Comp study when 
appropriate and useful to everyone, which approach has been shared with the Board 
throughout this process.  

ACTION:  MOTION TO APPROVE THE AWARD OF CONTRACT TO CPS HR CONSULTING FOR 
A CLASSIFICATION AND COPENSATION STUDY NOT TO EXCEED $41,900 AS PRESENTED.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson, 
Rios, Rothwell & Rotkin).  Directors Hagen and Leopold were absent.  

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS TO CRISTOBAL NAREZ  
Chair Dutra thanked Christobal Narez for his 10 years with METRO.    

There was no public comment. 

12 APPROVE: REQUEST TO REPAINT THE WATSONVILLE TRANSIT CENTER 
MURAL   
Chair Dutra introduced the topic, noting that the current mural has been in place for a long 
time and, given the recent building repainting, the installation of a new CSR area and the 
potential for a Watsonville Police Substation onsite, a new mural may be warranted. The City 
of Watsonville has recently installed other murals celebrating new artists and he is proposing 
the same at the Watsonville Transit Center.  Chair Dutra is requesting Board approval to begin 
the process, which would include public comment, community and artist involvement, etc. 
Chair Dutra and General Counsel Sherman have begun the process of researching the history 
of the mural, intellectual property rights that may be associated with the mural and other 
pertinent issues. CEO Clifford added that METRO knows who the artist is, but hasn’t been 
able to locate any further information to date.  

Board discussions ensued regarding restoring/repainting options, community involvement, 
artist involvement, historic importance, caution as to setting precedent if METRO incurs the 
entire cost of the project, and total proposed project cost, etc.  Chair Dutra will follow up with 
involving the local Watsonville Art Council and pursuing grant funding.  As the project evolves, 
Chair Dutra will bring back information to the Board.  
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ACTION:  MOTION TO APPROVE METRO’S MOVING FORWARD WITH METRO STAFF 
SUPPORT TIME TO INVESTIGATE THE PROJECT’S HISTORY AND SUPPORT OF CHAIR 
DUTRA'S LEADERSHIP IN RESEARCHING ALTERNATIVES FOR THE REPLACEMENT OR 
RENEWAL OF THE CURRENT MURAL AND COMMUNITY OUTREACH PERTAINING TO THAT 
PROCESS. NO BUDGET APPROVAL WAS GRANTED.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson, 
Rios, Rothwell & Rotkin).  Directors Hagen and Leopold were absent.  

 
13 and 14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 

3RD AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE 
CONTRACT TOTAL BY $385,000 FOR AS-NEEDED LEGAL SERVICES and 
APPROVE THE REVISED METROBASE PHASE II (OPERATIONS 
BUILDING) LIFE OF PROJECT BUDGET AS PRESENTED. 
Chair Dutra granted CEO Clifford’s request to jointly address Agenda Items 13 and 14,  
CEO Clifford provided a definition for Life of Project and a brief history of the project.     

Mr. Eduardo Montesino asked what the involved costs are and how does this interplay 
with former District Counsel Syren’s involvement? 

CEO Clifford answered that all of the expenditures are noted in the report.  And, the 
Board had previously approved Ms. Syren’s assistance through the claims resolution 
process.  

ACTION:  AGENDA ITEM #13: MOTION TO APPROVE AUTHORIZING THE CEO TO 
EXECUTE A 3RD AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE 
CONTRACT TOTAL BY $385,000 FOR AS-NEEDED LEGAL SERVICES AS PRESENTED. 
And AGENDA ITEM #14: APPROVE THE REVISED METROBASE PHASE II (OPERATIONS 
BUILDING) LIFE OF PROJECT BUDGETAS PRESENTED. 

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 9 AYES  (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson, 
Rios, Rothwell & Rotkin).  Directors Hagen and Leopold were absent.  

15 APPROVE: AUTHORIZATION TO LEASE PARKING SPACES AT THE SOQUEL 
PARK & RIDE LOT TO DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL 
ENTITY   
CEO Clifford elaborated on the staff report; i.e., the history, proposal and potential future use. 

 Director McPherson recognized the potential to provide better service to the community.   

Director Mathews asked several questions relating to the number of present and future 
parking spaces, maintenance costs, new ParaCruz structure timeline and leasing options 
being considered.  

CEO Clifford responded there are currently over 100 parking spaces. We anticipate allocating 
approximately 64 to Dominican employees with the remainder allocated to METRO Park and 
Ride, which is more than sufficient for park and ride purposes.  Dominican is aware of the 
termination for convenience contract clause. 
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In response to Director Rios’ improvement questions, CEO Clifford noted that the pavement 
will continue to function for the anticipated 3-5 years’ relationship with Dominican.  If the funds 
can be located to build a new ParaCruz facility, the pavement will be done when required.  

Chair Dutra inquired as to the project timeline for the new ParaCruz structure.  

CEO Clifford responded that this is the future challenge.  We must locate funds, which are not 
eligible for buses.  Then, if the project is deemed a feasible building site, it will take 1-2 years 
to identify funds to get us shelf-ready after the feasibility study; then, we must locate funding 
similar to a TIGER grant.  He will regularly communicate with the Board through the process.  

Mr. Jon Bartholomew asked how the $75K figure was established and what keeps anyone 
from parking there currently at no cost. 

CEO Clifford answered that this amount was determined in part by surveying Santa Cruz City 
and other community charges. Through initial negotiations with Dominican representatives, 
they estimated $4 - $5 per day per space.  He added that even if approved by the Board 
today, this is not a done deal as negotiations are not complete. As the plan progresses, 
METRO will ensure that the public is aware of the parking restrictions and we will enforce our 
rights to tow, etc. 

ACTION:  MOTION TO REFER TO THE CAPITAL PROJECTS STANDING COMMITTEE TO 
REVIEW RECOMMENDATION TO LEASE PARKING SPACES AT THE SOQUEL PARK & RIDE 
LOT TO DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL ENTITY AT A RANGE BETWEEN 
$70-$75K. THE CAPITAL PROJECT COMMITTEE WILL RETURN TO THE FULL BOARD WITH 
RECOMMENDATION.  

MOTION: DIRECTOR MATHEWS   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 9 AYES  (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson, 
Rios, Rothwell & Rotkin).  Directors Hagen and Leopold were absent.   

16 ACCEPT: CEO ORAL REPORT  
CEO Clifford thanked Directors McPherson, Rotkin, Mathews and Hagen for their participation 
in the recent breakfast on Transit Driver Appreciation Day. 
 
He then provided an update on State legislative bills; e.g., AB1/SB1, AB673 which METRO 
continues to closely monitor.  The general consensus is that a version of AB1/SB1will be 
approved by the April 6, 2017 deadline.   
 
CEO Clifford will work with our State and Federal lobbyists to provide the Board members with 
a list of items/talking points to be presented to the League of Cities at its April 19th meeting in 
Sacramento.  
 
There are some functional concerns surrounding AB673 (Chu) and the re-fortification of buses 
mandates involved.  Director Rotkin requested that METRO return in April with a motion to 
oppose this bill if it is still around next month.   
 
In terms of Federal legislation, concern exists regarding the proposed $2.4B reduction to the 
Department of Transportation budget, which would eliminate the TIGER program, etc.  We 
anticipate the introduction of a $1T infrastructure bill; although there are no indications at this 
time as to how it will be funded.  The future funding of the FTA is also in question.  
 
CEO Clifford gave a brief history of last year’s successful visit to DC legislators and their staff. 
He also provided an overview summary of the upcoming meetings later this month to be 
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attended by himself and Directors Dutra, Leopold, McPherson and Rotkin.  CEO Clifford will 
provide a copy of the bullet point packet to the Board members. He hopes to gain better 
insight into the future of the DOT and the Trump administration; but, believes it will continue to 
be uncertain.  
 
There were no public comments.  

17 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Julie Sherman, General Counsel, announced the items to be discussed in Closed Session:  
there were no reportable actions.  
 

18 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Government Code Section 54956.9 (d) – Parties: Lewis C. Nelson and Sons, Inc. and RNL 
Design, Inc. 

19 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 
54957.6) 
Agency Negotiators:   Alex Clifford, CEO/General Manager 
     Julie Sherman, General Counsel 

Employee Organization:  SEIU, Local 521 

 
20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 24, 2017 AT 8:30AM, 

SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ, 
CA   
Chair Dutra announced the next meeting as above.   

21 ADJOURNMENT          
Chair Dutra adjourned the meeting at 9:59AM.  

 
  

Respectfully submitted, 

 
 
Gina Pye 
Executive Assistant  
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CORRECTED Attachment A 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Du ly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION OF THE 
SANT A CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE 
FY17 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June 24, 
2016 with a total budget of $5,195,832; and 

WHEREAS, the Board of Directors previously amended the FY17 Capital Budget by 
9i1 e . Hrn .e1 Ei $10,498 ,01 O for a total budget of $19 ,883 ,8~ $15,693,842; and 

WHEREAS, it is necessary to revise the adopted FY17 Capital Budget by $11,585 to 
provide for increased funding to the ParaCruz Van Replacement project and a reduction 
in the number of vehicles. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby amends the FY17 Capital Budget per Attachment B 
to this resolution for a total FY17 Capital Budget of $15,705,427. 

PASSED AND ADOPTED this 24th day of March 2017, by the following vote: 

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

Approved: 
Jimmy Dutra , Chair 
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

Revised Capital Budget Resolution 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Interim HR Manager and Finance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL 
BY AN AMOUNT NOT TO EXCEED $177,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 5th amendment, 
extending the contract for one year with Alliant Insurance Services, Inc. for 
Excess Workers’ Compensation Insurance administered by California State 
Association of Counties Excess Insurance Authority (CSAC EIA), in an 
amount not to exceed $177,000 for the premium and broker fee for the 
additional one-year period. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) uses workers’
compensation excess insurance from California State Association of Counties
Excess Insurance Authority (CSAC EIA).  Alliant Insurance Services, Inc. is
the broker that METRO is required to use when contracting services with
CSAC EIA.

• METRO’s contract with Alliant will expire on June 30, 2017.

• The estimated premium for Excess Workers’ Compensation Insurance ranges
from $163,000 to $177,000 for the next year.  The final proposed premium will
not be available until mid to late June.

• CSAC EIA and Alliant Insurance Services, Inc. have performed their duties
very well under this contract, and therefore a one-year contract extension is
recommended.

• Staff recommends that the Board approve a contract extension with Alliant
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which
will be administered by CSAC EIA, in an amount not to exceed $177,000.

III. DISCUSSION/BACKGROUND

METRO has an insurance policy for individual worker's compensation claims
exceeding $350,000 from the CSAC EIA using Alliant Insurance Services, Inc. as
broker.  The contract with Alliant was established on July 1, 2011 and is due to
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expire on June 30, 2017.  Per Angela Aitken, Interim Human Resources 
Manager, over the past year the quality of service provided by CSAC EIA and 
Alliant Insurance Services, Inc. has been very good.   

CSAC EIA will not have a final premium proposal for the next year until mid to 
late June.  An early premium estimate, prepared in December 2016, ranged from 
$168,000 to $177,000.  A more recent premium estimate, from March 2017, is 
$163,000.   These estimates are based on METRO’s estimated 2017/18 payroll 
and METRO’s workers' compensation claim experience in past years.  In addition 
to the premium, a separate broker fee will be due to Alliant, which has been 
$5,000 for the past two years.   

Staff recommends that METRO extend the current contract with Alliant Insurance 
Services, Inc. for an additional one-year period, with authority for additional funds 
up to $177,000.  Staff further recommends that the Board of Directors authorize 
the CEO to sign a one-year contract extension on behalf of METRO for the 
specific proposed premium amount.  The contract extension Amendment will not 
be finalized until the proposal is received from Alliant.  If the combined broker fee 
and premium proposal exceed $177,000, staff will return to the Board for 
authorization.   Angela Aitken, Interim Human Resources Manager, will continue 
to serve as the Contract Administrator and will ensure contract compliance.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The upper range of the estimated premium for the coming year has dropped by 
$20,257 from last year’s premium proposal.  The decrease is based on METRO’s 
workers' compensation claim experience, the pool's workers' compensation  
claim experience, and METRO’s estimated 2017/18 payroll.  

This contract currently has a total not to exceed amount of $965,008.  Additional 
funds in an amount not to exceed $177,000 are requested for approval at this 
time.  The amount that staff is requesting is based on the high end of the 
December 2016 estimate, minus $5,000 (as the most recent estimate dropped 
$5,000 from the lower end of the earlier estimate), and then adding the 
anticipated broker fee of $5,000. 

Funds to support this contract are paid out of operating expenses from the G/L 
Account 502081, Workers’ Compensation.  Costs are billed to departments 
based on number of employees in the department. 
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V. ALTERNATIVES CONSIDERED 

• Do not extend this contract.  Staff does not recommend this option, as 
METRO is legally obligated to provide Workers’ Compensation Insurance to 
its employees. 

VI. ATTACHMENTS 

Attachment A: 2017/2018 Estimates from CSAC EIA 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
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VII. APPROVALS: 

Angela Aitken, Interim HR Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Cl ifford , CEO/General Manager 

Alliant Insurance Services for Excess Workers' Comp Extension 
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Estimated Premium: $168,000 to $177,000 Estimated Payroll: $21,207,283

Rating Group: Low Safety

Estimate Assumptions & Updates

Methodolgy Change

Payroll Audit Adjustment

Experience Modification Factor

EWC Payroll History EWC Premium History
2016/17 Estimated Payroll: $24,088,426 2016/17: $197,257
2015/16 Estimated Payroll: $22,779,891 2015/16: $189,770

In 2016/17, the Board of Directors voted to change the rating methodology for the Public Entity (PE) rating group by creating two
groups. The Public Entity rating group was separated into a High Safety group, members with more than 40% of total payroll in
safety classcodes, and a Low Safety group, members with less than 40% safety payroll. The methodology change is being phased
in over 3 years; 2017/18 will be the 2nd year. These estimates account for the methodology phase-in. The premiums for public
entity members are now based on 2/3rds of the new, split rating group methodology and 1/3rd on the old rating methodology. The
rating changes do not affect schools or counties.

If you have directed us to apply the 2015/16 payroll audit to your 2017/18 premium, it has been included in the total collection
shown.  If you have decided to handle the payroll audit outside of your premium, the Estimated Premium shown is the estimated
total collection.

Your experience modification factors (ex-mod) have been calculated for 2016/17 using the updated payroll and loss data.  Your ex-
mod represents how your loss rate (based on 7 years of payroll and losses) compares to the average loss rate for your rating
group.  An ex-mod of less than 100% indicates that your loss rate is better than the average, while one that is greater than 100%
indicates that your loss rate is worse than average.
In the table below, ex-mod 1 reflects your ex-mod  for the $125K-$300K rating layer, while ex-mod 2 reflects your ex-mod for the
$300K to $1M rating layer.  Therefore if your SIR is $300K or higher, you will only see ex-mod 2 below.

CSAC Excess Insurance Authority
2017/18 Budget Estimates, December 2016

Santa Cruz Metro Transit District
This second round of early estimates have been prepared to further aid you in budgeting for the 2017/18 fiscal year.  It is important
to keep in mind it is still early in the process of determining each Program’s total cost for the upcoming year. Since the initial 
version provided in October, we have updated the budget estimates to reflect the Members estimated 2017/18 payroll as recently
submitted via the renewal application and losses evaluated as of 6/30/2016.  The estimates provided are intended to be
conservative, however since there is a chance that final premiums may be in excess of these estimates we recommend you
budget towards the high end of the range.

If you are aware that you have had any substantial changes over the past 12 months, please contact Brian Kelley and a better
estimate will be developed for you.

Excess Workers' Compensation Program

The EWC premium projections have been updated to reflect your entity’s estimated 2017/18 payroll, as provided on your renewal 
application and your entity's losses based on the 6/30/16 evaluation date. This premium estimate assumes pool rate increases of
5-10% and excess and reinsurance rate increases of 5-15%. The estimates thus have become more accurate, but are still
conservative due to the pending actuarial results and final reinsurance rates. Once received and updated, we will distribute more
accurate premium numbers in March.

15/16 16/17 17/18
ex-mod 2 99% 98% 89%

84%

86%

88%

90%

92%

94%

96%

98%

100%

EWC Experience Modification Factor History
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SCMTD

Santa Cruz Metro Transit District

CSAC Excess Insurance Authority
2017/18 Early Budget Estimates, March 2017

0

This final round of early estimates has been prepared to further aid you in budgeting for the 2017/18
fiscal year. At this time, updated estimates are being provided for all major programs. Since the
December version: (1) The budget estimates have been updated with actuarial rates for the pooled
layers; (2) The reinsurance rates were updated where we have proposals; (3) Where we have not
yet received proposals we updated our reinsurance assumptions; and (4) We have incorporated
more accurate administrative budget numbers. While the estimates provided are more refined from
the previous version, they still may contain a range if there are still outstanding items specific to the
program. The estimates are still intended to be conservative. There may be a chance that final
numbers may come in higher than the assumptions currently in place. For this reason we
recommend continuing to budget toward the high end of the estimate range if one is provided.

$22,779,891
$24,088,426

The EWC premium projections have been updated to reflect your entity’s estimated 2017/18 exposure, as 
provided on your renewal application, as well as losses based on the June 30, 2016 data collection. Since the 
December estimate, we have updated the projected Program Administrative costs, and received and updated 
the pool rates and the reinsurance rates.

Pool rates have changed from last year as follows:
County rates are down 10% on average
Low Safety rates are down 13% on average
High Safety rates are up 13% on average
School rates are down 9.5% on average

Reinsurance Premiums changed from last year as follows:
Ace layer $45m x $5M -  6.1% increase
Liberty Mutual layer $50M to Statutory - 6.6% increase

Since the December estimates, the phase-in process for the split between the Low and High Safety groups 
was increased from 3 years to 5 years. The Underwriting Committee elected to extend this phase-in period to 
5 years to mitigate the actuarial rate increases experienced for the High Safety group. The estimates you are 
receiving (if a City/Other member) reflect a premium that is 2/5th of the new rating methodology premium and 
3/5th of current methodology premium.  

The estimates have become more accurate, however we are still pending the finalization of some 
miscellaneous fees. Estimates were rounded up to the nearest $1,000. We will distribute final premium 
numbers in June once the nominal fees are finalized.

Premium

$163,000

Excess Workers' Compensation Program

15/16 Estimated Payroll:
16/17 Estimated Payroll:

15/16 Premium: $189,770

17/18 Estimated Premium:
16/17 Premium: $197,257

 

17/18 Estimated Payroll: $21,207,283
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Isaac Holly, I.T. Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO DYNAMIC 
SECURITY TECHNOLOGIES FOR AN ACCESS CONTROL SECURITY 
SYSTEM NOT TO EXCEED $249,537 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Dynamic Security Technologies for an Access Control Security System in 
an amount not to exceed $249,537.28 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for an
Access Control Security System at the Judy K. Souza Operations Facility.

• A competitive procurement was conducted to solicit bids from qualified firms.
Two firms submitted bids for METRO’s review.

• Staff has reviewed all submitted bids and is recommending that the Board of
Directors authorize a contract with Dynamic Security Technologies.

III. DISCUSSION/BACKGROUND

The building access control system originally planned for the Judy K. Souza
Operations Facility, located at 1200 River Street, was found to be outdated and
partially obsolete during construction of the building.  In addition, the general
contractor was going to complete site connectivity between 1200 River Street
and 138 Golf Club Drive once the access control system was installed. The
general contractor was unable to find a suitable replacement for the access
control system and METRO made the decision to pull this line item from its
contract, have the plan and design updated, and then solicit bids for a separate
contract to accomplish the remaining work

On February 26, 2016, the Board authorized staff to issue an Invitation for Bids
for an Access Control Security System.  On February 2, 2017, METRO legally
advertised and distributed Invitation for Bids (IFB) No. 17-09 to 16 firms and 10
builders’ exchanges, posted notice on its website, and sent email notices to all
GovDelivery subscribers.  On March 10, 2017, bids were received and opened
from two firms.  A list showing these two firms and the bid amounts is provided in
Attachment  A.  Staff, comprised of Erron Alvey, Purchasing Manager and Isaac
Holly, I.T. Manager, has reviewed both submitted bids.  Dynamic Security

Santa Cruz Metropolitan 
Transit District 
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Technologies has been determined to be the lowest responsible bidder whose 
bid is responsive to all the requirements of the IFB. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
contract on behalf of METRO with Dynamic Security Technologies for an Access 
Control Security System in an amount not to exceed $249,537.28.  Contractor 
will provide all equipment and materials meeting all METRO’s specifications and 
requirements of the contract.  Isaac Holly, I.T. Manager, will serve as the Contract 
Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The total not-to-exceed value of the contract is $249,537.28.  Funds to support
this contract are included in the MetroBase Phase II Life of Project Budget.  The
source of the funds is the CalOES grant.

V. ALTERNATIVES CONSIDERED 

• Do not award this contract to provide electronic access to the building or
connect the sites.  This is not recommended, as the current key system is
cumbersome for the amount of employees that access the building, and the
current system for connecting these two sites is outdated and slow.

VI. ATTACHMENTS

Attachment A: Summary of Bids Received 
Attachment B: Contract with Dynamic Security Technologies 

Note:  A full copy of the Contract is available on request. 

Prepared By: Joan Jeffries, Administrative Specialist 
Isaac Holly, I.T. Manager  
Erron Alvey, Purchasing Manager 

Dynamic Security Technologies Contract Award 
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VII. APPROVALS: 

Isaac Holly, I. T. Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Dynamic Security Technolog ies Contract Award 
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Bid Results for IFB No. 17-09 

Access Control Security System 
Opened March 10, 2017 at 2:00 PM 

BIDDER AMOUNT BID 

Dynamic Security Technologies, Inc., Hayward, CA $249,537.28 

Security Integration, Inc., Mill Valley, CA $415,628.63 
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CONTRACT FOR AN ACCESS CONTROL SECURITY SYSTEM 
No. 17-09 

THIS CONTRACT is made effective on May 1, 2017 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and 
DYNAMIC SECURITY TECHNOLOGIES, INC. (“Contractor”). 

1. RECITALS

1.01  Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and which has its principal office at 110 Vernon Street, Santa Cruz, California 
95060. 

1.02  Santa Cruz METRO’s Need for an Access Control Security System 

Santa Cruz METRO requires an Access Control Security System.  In order to obtain said 
Access Control Security System, Santa Cruz METRO issued an Invitation for Bids, dated 
February 2, 2017, setting forth specifications for an Access Control Security System.  The 
Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

1.03  Contractor’s Bid Form  

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose 
principal place of business is 28301 Industrial Boulevard, Suite B, Hayward, California 
94544.  Pursuant to the Invitation for Bids issued by Santa Cruz METRO, Contractor 
submitted a bid for Provision of said Access Control Security System, which is attached 
hereto and incorporated herein by reference as Exhibit B.  

1.04  Selection of Contractor and Intent of Contract 

On April 10, 2017, Santa Cruz METRO selected Contractor as the lowest responsive, 
responsible bidder to provide said Access Control Security System at its Operations Facility, 
located at 1200 River Street, Santa Cruz, California 95060.  The purpose of this Contract is to 
set forth the provisions of this procurement. 

1.05  Contractor and Supplier Synonymous 

For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.  

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof.  This 
is an integrated Contract.  This writing constitutes the final expression of the parties’ Contract, 
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and it is a complete and exclusive statement of the provisions of that Contract, except for 
written amendments, if any, made after the date of this Contract in accordance with Part III, 
Section 11.13 of the General Conditions of the Contract.  

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 17-09” dated 
February 2, 2017, including Addendum numbers1 and 2.  

b) Exhibit B (Bid Form)

Contractor’s submitted bid to Santa Cruz METRO for an Access Control Security 
System as signed by Contractor. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede 
Exhibit B.  

2.03  Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. TIME OF PERFORMANCE

3.01  General

The work under this Contract shall be completed within 365 calendar days after the date of 
commencement specified in the Notice to Proceed, unless modified by the parties under Part III, 
subsection 11.13 of the General Conditions to the Contract or terminated pursuant to Part III, 
Section 2.  

3.02 Term 

The term of this Contract shall commence upon the execution of the Contract by Santa Cruz 
METRO.  Issuance of a Notice to Proceed shall remain in force until Final Acceptance as 
provided by Part IV, Section 21 of this Contract. 

3.03 Acceptance of Terms 

Execution of this document shall be deemed as acceptance of all of the terms and conditions 
as set forth herein and those contained in the Instructions to Bidders, the General Conditions, 
the Special Conditions, the FTA Requirements for Construction Contracts, the Specifications 
for Work and all attachments and addenda, which are incorporated herein by reference as 
integral parts of this Contract. 

2 
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4. SCOPE OF WORK

4.01 Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies,
material, freight, transportation, tools and other work and services as specified in and in full 
accordance with the Invitation for Bids (IFB) No. 17-09 dated February 2, 2017 for An Access 
Control Security System.  The Contractor shall provide a complete project in conformance 
with the intent shown on the drawings and specified herein and as provided for and set forth in 
the IFB. 

4.02 Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, 
covenants and conditions imposed upon each of them in the Contract Documents.  All of said 
work done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or 
its representative, who shall have the right to reject any and all materials and supplies 
furnished by Contractor which do not strictly comply with the requirements contained herein, 
together with the right to require Contractor to replace any and all work furnished by 
Contractor which shall not either in workmanship or material be in strict accordance with the 
Contract Documents. 

5. COMPENSATION

5.01 Terms of Payment

Santa Cruz METRO agrees to pay Contractor an amount not to exceed Two Hundred Forty-
Nine Thousand Five Hundred Thirty-Seven Dollars and Twenty-Eight Cents ($249,537.28) as 
identified in the Bid Form, Exhibit B, for satisfactory completion of all work, including all 
costs for labor, materials, tools, equipment, services, freight, insurance, overhead, profit and 
all other costs incidental to the performance of the services specified under this Contract, 
under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor 
understands and agrees that if they exceed the $249,537.28 maximum amount payable under 
this Contract, they do so at their own risk.  

5.02 Release of Claims 

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon 
Contractor furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz 
METRO arising by virtue of the part of the Contract related to those amounts. 

5.03 Retention of progress payments 

Santa Cruz METRO will retain five (5%) percent of the contract price from each progress 
payment made pursuant to the Contract through the completion of the Contract.  The retention 
shall be released, with the exception of 150 percent (150%) of any disputed amount, within 60 
days after the date of completion of the work.  Pursuant to Section 22300 of the Public 
Contract Code, Contractor may substitute a deposit of securities in lieu of Santa Cruz METRO 
withholding any monies to ensure Contractor’s performance under the Contract, or 
alternatively, request that Santa Cruz METRO make payment of retentions earned directly to 
an escrow agent at the expense of Contractor.  The provisions of Public Contract Code Section 
22300 are incorporated herein by reference as though set forth in full, and shall govern the 
substitution of securities and/or escrow account.  If a Stop Notice is filed, Santa Cruz METRO 
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will retain 125% of the amount set forth in the Stop Notice from the next progress payment 
made to Contractor. 

5.04 Change in Contract Price 

5.04.01 General 

A. The Contract price constitutes the total compensation payable to Contractor for 
performing the work.  All duties, responsibilities, and obligations assigned to or 
undertaken by Contractor to perform the work shall be at Contractor’s expense 
without change in the Contract price. 

B. The Contract price may only be changed by a change order.  Any request for an 
increase in the Contract price shall be based on written notice delivered by the 
Contractor to the Contract Administrator promptly, but in no event later than 10 
days after the date of the occurrence of the event giving rise to the request, and 
shall state the general nature of the request.  Notice of the amount of the request 
with supporting data shall be delivered within 45 days after the date of the 
occurrence, unless the Contract Administrator allows an additional period of time 
to ascertain more accurate data in support of the request, and shall be 
accompanied by the Contractor’s written statement that the amount requested 
covers all amounts (direct, indirect, and consequential) to which the Contractor is 
entitled as a result of the occurrence of the event.  No request for an adjustment in 
the Contract price will be valid if not submitted in accordance with this Article. 

C. The value of any work covered by a change order or of any request for an increase 
or decrease in the Contract price shall be determined in one of the following ways: 

1. Where the work involved is covered by unit prices contained in the Contract
documents, by application of unit prices to the quantities of the items involved;
or

2. By mutual acceptance of a lump sum, which may include an allowance for
overhead and profit not necessarily in accordance with Article 5.04.04; or

3. On the basis of the cost of work (determined as provided in Articles 5.04.02
and 5.04.03) plus a Contractor’s fee for overhead and profit (determined as
provided in Article 5.04.04).

5.04.02 Cost of Work (Based on Time and Materials) 

A. General:  The term “cost of work” means the sum of all costs necessarily incurred 
and paid by Contractor for labor, materials, and equipment in the proper 
performance of work.  Except as otherwise may be agreed to in writing by Santa 
Cruz METRO, such costs shall be in amounts no higher than those prevailing in 
the locality of the project.  

B. Labor:  The cost of labor used in performing work by Contractor, a subcontractor, 
or other forces, will be the sum of the following: 
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1. The actual wages paid plus any employer payments to or on behalf of workers
for fringe benefits, including health and welfare, pension, vacation, and similar
purposes.  The cost of labor may include the wages paid to foremen when it is
determined by the Contract Administrator that the services of foremen do not
constitute a part of the overhead allowance.

2. There will be added to the actual wages, as defined above, a percentage set
forth in the latest “Labor Surcharge and Equipment Rental Rates” in use by the
California State Department of Transportation which is in effect on the date
upon which the work is accomplished.  This percentage shall constitute full
compensation for all payments imposed by State and Federal laws including,
but not limited to, workers’ compensation insurance and Social Security
payments.

3. The amount paid for subsistence and travel required by collective bargaining
agreements.

4. For equipment operators, payment for the actual cost of labor and subsistence
or travel allowance will be made at the rates paid by Contractor to other
workers operating similar equipment already on the work, or in the absence of
such labor, established by collective bargaining agreements for the type of
workers and location of the extra work, whether or not the operator is actually
covered by such an agreement.  A labor surcharge will be added to the cost of
labor described herein in accordance with the provisions of subsection 2 of
Article 5.04.02 B herein, which surcharge shall constitute full compensation
for payments imposed by State and Federal laws, and all other payments made
to on behalf of workers other than actual wages.

C. Materials:  The cost of materials used in performing work will be the cost to the 
purchaser, whether Contractor or subcontractor, from the supplier thereof, except 
as the following are applicable: 

1. Trade discounts available to the purchaser shall be credited to Santa Cruz
METRO notwithstanding the fact that such discounts may not have been taken
by Contractor.

2. For materials secured by other than a direct purchase and direct billing to the
purchaser, the cost shall be deemed to be the price paid to the actual supplier
as determined by the Contract Administrator.  Markup, except for actual costs
incurred in the handling of such materials, will not be allowed.

3. Payment for materials from sources owned wholly or in part by the purchaser
shall not exceed the price paid by the purchaser for similar materials from said
sources on extra work items or the current wholesale price for such materials
delivered to the work site, whichever price is lower.

4. If, in the opinion of the Contract Administrator, the cost of material is
excessive, or the Contractor does not furnish satisfactory evidence of the cost
of such material, then the cost shall be deemed to be the lowest current
wholesale price for the quantity concerned delivered to the work site, less trade
discount.  Santa Cruz METRO reserves the right to furnish materials for the
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extra work and no claim shall be made by the Contractor for costs and profit 
on such materials. 

D. Equipment:  The Contractor will be paid for the use of equipment at the rental rate 
listed for such equipment specified in the current edition of the Department of 
Transportation publication entitled “Labor Surcharge and Equipment Rental 
Rates” which is in effect on the date upon which the work is accomplished.  Such 
rental rates will be used to compute payments for equipment whether the 
equipment is under the Contractor’s control through direct ownership, leasing, 
renting, or another method of acquisition.  The rental rate to be applied for use of 
each item of equipment shall be the rate resulting in the least total cost to Santa 
Cruz METRO for the total period of use.  If it is deemed necessary by the 
Contractor to use equipment not listed in the foregoing publication, the Contract 
Administrator will establish an equitable rental rate for the equipment.  The 
Contractor may furnish cost data that might assist the Contract Administrator in 
the establishment of the rental rate. 

1. The rental rates paid, as above provided, shall include the cost of fuel, oil,
lubrication supplies, small tools, necessary attachments, repairs and
maintenance of all kinds, depreciation, storage, insurance, and all incidentals.
Operators of equipment will be separately paid for as provided in subsection 4
of Article 5.04.02 B.

2. All equipment shall be in good working condition and suitable for the purpose
for which the equipment is to be used.

3. Before construction equipment is used on the extra work, Contractor shall
plainly stencil or stamp an identifying number thereon at a conspicuous
location, and shall furnish to the Contract Administrator, in duplicate, a
description of the equipment and its identifying number.

4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved
modifications shall be used to classify equipment for the determination of
applicable rental rates.  Equipment which has no direct power unit shall be
powered by a unit of at least the minimum rating recommended by the
manufacturer.

5. Individual pieces of equipment or tools having a replacement value of $500 or
less, whether or not consumed by use, shall be considered to be small tools and
no payment will be made therefore.

E. Owner-Operated Equipment:  When owner-operated equipment is used to perform 
work and is to be paid for as extra work, Contractor will be paid for the equipment 
and operator as follows:  

Payment for the equipment will be made in accordance with the provisions in 
Article 5.04.02 D, “Equipment.” 

Payment for the cost of labor and subsistence or travel allowance will be made at 
the rates paid by Contractor to other workers operating similar equipment already 
on the project, or, in the absence of such other workers, at the rates for such labor 
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established by collective bargaining agreement for type of worker and location of 
the work, whether or not the owner-operator is actually covered by such an 
agreement.  A labor surcharge will be added to the cost of labor described herein, 
in accordance with the provisions in subsection 2 of Article 5.04.02 B, “Labor.” 

To the direct cost of equipment rental and labor, computed as provided herein, 
will be added the markup for equipment rental and labor as provided in Article 
5.04.04, “Contractor’s Fee.” 

F. Equipment Time:  The rental time to be paid for equipment on the work shall be 
the time the equipment is in productive operation on the work being performed 
and shall include the time required to move the equipment to the new location and 
return it to the original location or to another location requiring no more time than 
that required to return it to its original location; except that moving time will not 
be paid if the equipment is used on other than the extra work.  Loading and 
transporting costs will be allowed, in lieu of moving time, when the equipment is 
moved by means other than its own power.  No payment will be made for loading 
and transporting costs when the equipment is used at the site of the extra work on 
other than the extra work.  The following shall be used in computing the rental 
time of equipment on the work: 

1. When hourly rates are listed, any part of an hour less than 30 minutes of
operation shall be considered to be ½-hour of operation, and any part of an
hour in excess of 30 minutes will be considered 1-hour of operation.

2. When daily rates are listed, operation for any part of a day less than 4 hours
shall be considered to be ½-day of operation.

3. Rental time will not be allowed while equipment is inoperative due to
breakdowns or Contractor-caused delays.

G. Cost of Work Documentation:  The Contractor shall furnish the Contract 
Administrator Daily Extra Work Reports on a daily basis covering the direct costs 
of labor and materials and charges for equipment whether furnished by 
Contractor, subcontractor, or other forces.  Santa Cruz METRO will provide the 
Daily Extra Work Report forms to Contractor.  The Contractor or an authorized 
agent shall sign each Daily Extra Work Report.  The Daily Extra Work Report 
shall provide names and classifications of workers and hours worked; size, type, 
and identification number of equipment; and the hours operated.  Copies of 
certified payrolls and statement of fringe benefit shall substantiate labor charges.  
Valid copies of vendor’s invoices shall substantiate material charges. 

The Contract Administrator will make any necessary adjustments.  When these 
reports are agreed upon and signed by both parties, they shall become the basis of 
payment for the work performed, but shall not preclude subsequent adjustment 
based on a later audit. 

The Contractor shall inform the Contract Administrator when extra work will 
begin so that the Santa Cruz METRO inspector can concur with the Daily Extra 
Work Reports.  Failure to conform to these requirements may impact the 
Contractor’s ability to receive proper compensation. 
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5.04.03 Special Services 

Special services are defined as that work characterized by extraordinary complexity, 
sophistication, or innovations, or a combination of the foregoing attributes that are 
unique to the construction industry.  The following may be considered by the Contract 
Administrator in making estimates for payment for special services: 

A. When the Contract Administrator and the Contractor, by agreement, determine 
that a special service is required which cannot be performed by the forces of the 
Contractor or those of any of its subcontractors, the special service may be 
performed by an entity especially skilled in the work to be performed.  After 
validation of invoices and determination of market values by the Contract 
Administrator, invoices for special services based upon the current fair market 
value thereof may be accepted without complete itemization of labor, material, 
and equipment rental costs.  

B. When Contractor is required to perform work necessitating special fabrication or 
machining process in a fabrication or a machine shop facility away from the 
jobsite, the charges for that portion of the work performed at the offsite facility 
may, by agreement, be accepted as a special service and accordingly, the invoices 
for the work may be accepted without detailed itemization.  

C. All invoices for special services will be adjusted by deducting all trade discounts 
offered or available, whether the discounts were taken or not.  In lieu of the 
allowances for overhead and profit on labor, materials, and equipment specified in 
Article 5.04.04 herein, a single allowance of ten (10) percent will be added to 
invoices for special services. 

5.04.04 Contractor’s Fee 

A. Work ordered on the basis of time and materials will be paid for at the actual and 
necessary cost as determined by the Contract Administrator, plus allowances for 
overhead and profit, which allowances shall constitute the “Contractor’s Fee,” 
except as provided in subparagraph B of this Article.  For extra work involving a 
combination of increases and decreases in the work, the actual necessary cost will 
be the arithmetic sum of the additive and deductive costs.  The allowance for 
overhead and profit shall include compensation for superintendence, bond and 
insurance premiums, taxes, all field and home office expenses, and all other items 
of expense or cost not included in the cost of labor, materials, or equipment 
provided for under Articles 5.04.02 B, C, D, and E herein.  The allowance for 
overhead and profit will be made in accordance with the following schedule: 

Actual Necessary Cost Overhead and Profit Allowance 

Labor ............................................................................................ 33 percent 
Materials ....................................................................................... 15 percent 
Equipment .................................................................................... 15 percent 

B. Labor, materials, and equipment may be furnished by the Contractor or by the 
subcontractor on behalf of the Contractor.  When a subcontractor performs all or 
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any part of the extra work, the allowance specified in subparagraph A of 
Article 5.04.04 shall only be applied to the labor, materials, and equipment costs 
of the subcontractors, to which the Contractor may add 5 percent of the 
subcontractor’s total cost for the extra work.  Regardless of the number of 
hierarchal tiers of subcontractors, the 5 percent increase above the subcontractor’s 
total cost, which includes the allowances for overhead and profit specified herein, 
may be applied one time only for each separate work transaction. 

5.04.05 Compensation for Time Extensions 

Adjustments in compensation for time extension will be allowed only for causes in 
Article 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 
5.04 and the following.  No adjustments in compensation will be allowed when Santa 
Cruz METRO-caused delays to a controlling item of work and Contractor-caused 
delays to a controlling item of work occur concurrently or for causes in Article 
5.05.01 B.4 through Article 5.05.01 B.5. 

Compensation for idle time of equipment will be determined in accordance with the 
provisions in Article 5.04.02.F and Section 8-1.09 of the State Specifications. 

5.05 Change of Contract Time 

5.05.01 General 

A. The Contract time may only be changed by a change order.  Any request for an 
extension of the Contract time shall be based on written notice delivered by the 
Contractor to the Contract Administrator promptly, but in no event later than 10 
days after the date of the occurrence of the event giving rise to the request, and 
shall state the general nature of the request.  Notice of the extent of the request 
with supporting data shall be delivered within 45 days after the date of such 
occurrence, unless the Contract Administrator allows an additional period of time 
to ascertain more accurate data in support of the request, and shall be 
accompanied by the Contractor’s written statement that the adjustment requested 
is the entire adjustment to which the Contractor has reason to believe it is entitled 
as a result of the occurrence of said event.  No request for an adjustment in the 
Contract time will be valid if not submitted in accordance with the requirements 
of this Article. 

The Contract time will only be extended when a delay occurs which impacts a 
controlling item of work as shown on the work schedules required in the Special 
Provisions.  Time extensions will be allowed only if the cause is beyond the 
control and without the fault or negligence of the Contractor.  Time extensions 
will also be allowed when Santa Cruz METRO-caused delays to a controlling 
item of work and Contractor-caused delays to a controlling item of work occur 
concurrently.  The Contractor will be notified if the Contract Administrator 
determines that a time extension is not justified. 

B. The Contract time will be extended in an amount equal to time lost due to delays 
beyond the control of the Contractor if a request is made therefore as provided in 
this Article.  An extension of Contract time will only be granted for days on which 
the Contractor is prevented from proceeding with at least 75 percent of the normal 
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labor and equipment force actually engaged on the said work, by said occurrences 
or conditions resulting immediately therefrom which impact a controlling item of 
work as determined by the Contract Administrator.  Such delays shall include: 

1. Changes.

2. Failure of Santa Cruz METRO to furnish access, right of way, completed
facilities of related projects, drawings, materials, equipment, or services for
which Santa Cruz METRO is responsible.

3. Survey error by Santa Cruz METRO.

4. Occurrences of a severe and unusual nature including, but not restricted to,
acts of God, fires, other force majeure events, and excusable inclement
weather.  A force majeure event includes an earthquake, flood, cloudburst,
cyclone or other cataclysmic phenomena of nature beyond the power of the
Contractor to foresee or to make preparation in defense against, but does not
include ordinary inclement weather.  Excusable inclement weather is any
weather condition, the duration of which varies in excess of the average
conditions expected, which is unusual for the particular time and place where
the work is to be performed, or which could not have been reasonably
anticipated by the Contractor, as determined from U.S. Weather Bureau
records for the preceding 3-year period or as provided for in the Special
Provisions.

5. Act of the public enemy, act of another governmental entity, public utility,
epidemic, quarantine restriction, freight embargo, strike, or labor dispute.  A
delay to a subcontractor or supplier due to the above circumstances will be
taken into consideration for extensions to the time of completion.

5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather 

A. The Contract time will be extended for as many days in excess of the average 
number of days of excusable inclement weather, as defined in Article 5.05.01 B.5, 
as the Contractor is specifically required under the Special Provisions to suspend 
construction operations, or as many days as the Contractor is prevented by 
excusable inclement weather, or conditions resulting immediately therefrom, from 
proceeding with at least 75 percent of the normal labor and equipment force 
engaged on critical items of work as shown on the schedule. 

B. Should the Contractor prepare to begin work at the regular starting time at the 
beginning of any regular work shift on any day on which excusable inclement 
weather, or the conditions resulting from the weather, prevents work from 
beginning at the usual starting time and the crew is dismissed as a result thereof, 
the Contractor will be entitled to a 1-day extension whether or not conditions 
change thereafter during said day and the major portion of the day could be 
considered to be suitable for such construction operations. 

C. The Contractor shall base the construction schedule upon the inclusion of the 
number of days of excusable inclement weather specified in the Article titled 
“Excusable Inclement Weather Delays,” of the Special Provisions.  No extension 
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of the Contract time due to excusable inclement weather will be considered until 
after the said aggregate total number of days of excusable inclement weather has 
been reached; however, no reduction in Contract time would be made if said 
number of days of excusable inclement weather is not reached. 

5.06 Changed Site Conditions 

If any work involves digging trenches or other excavations below the surface, Contractor shall 
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in 
writing of any: 

A. Material that Contractor believes may be a regulated material which is required to be 
removed to a Class I, Class II, or Class III disposal site in accordance with provisions 
of existing law. 

B. Subsurface or latent physical conditions at the site differing from those indicated in 
this Contract. 

C. Unknown physical conditions at the site of any unusual nature, different materially 
from those ordinarily encountered and generally recognized as inherent in work of 
the character provided for in the Contract. 

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions 
do materially so differ, or do involve regulated material, and cause a decrease or increase in 
the Contractor’s cost of, or the time required for, performance of any part of the work, Santa 
Cruz METRO will issue a change order under the procedures described in this Contract.  For 
regulated materials, Santa Cruz METRO reserves the right to use other forces for exploratory 
work to identify and determine the extent of such material and for removing regulated material 
from such areas. 

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether 
the conditions materially differ or on the Contractor’s cost of, or time required for, 
performance of any part of the work, the Contractor shall not be excused from any scheduled 
completion date provided for by this Contract but shall proceed with all work to be performed 
under the Contract.  The Contractor shall retain any and all rights provided either by this 
Contract or by law, which pertain to the resolution of disputes and protests between the 
contracting parties. 

5.07 Waivers and Releases 

Contractor is required to provide unconditional waivers and releases of stop notices in 
accordance with California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay 
Contractor within 30 days after receipt of an undisputed and properly submitted payment 
request from Contractor.  If Santa Cruz METRO fails to make such payments in a timely 
manner, Santa Cruz METRO shall pay interest to Contractor equivalent to the legal rate set 
forth in Subdivision (a) of Section 685.010 of the Code of Civil Procedure.  For purposes of 
this section, “progress payment” includes all payments due Contractor, except that portion of 
the final payment designated by the Contract as retention earnings.  Any payment request 
determined not to be a proper payment request suitable for payment shall be returned to 
Contractor as soon as practicable, but not later than seven days after receipt.  A request 
returned pursuant to this paragraph shall be accompanied by a written explanation of why the 
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payment request is not proper.  The number of days available to Santa Cruz METRO to make 
a payment without incurring interest pursuant to this section shall be reduced by the number of 
days by which Santa Cruz METRO exceeds the seven-day return requirement set forth above.  
A payment request shall be considered properly executed if funds are available for payment of 
the payment request and payment is not delayed due to an audit inquiry by Santa Cruz 
METRO’s financial officer. 

6. NOTICES

All notices under this Contract shall be in writing and shall be effective when received, if delivered
by hand, or three (3) days after posting, if sent by registered mail, return receipt requested,  to a
party hereto at the address hereinunder set forth or to such other address as a party may designate by
notice pursuant hereto.

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  

Attention: Alex Clifford, CEO/General Manager 

CONTRACTOR 

Dynamic Security Technologies, Inc. 
28301 Industrial Boulevard, Suite B 
Hayward, CA  94544 

Attention: Bryan Buenaventura 
(510) 786-1121 
bryan@dystinc.com 

7. ENTIRE AGREEMENT

7.01 This Contract represents the entire agreement of the parties with respect to the subject matter
hereof, and all such agreements entered into prior hereto are revoked and superseded by this 
Contract, and no representations, warranties, inducements or oral agreements have been made by 
any of the parties except as expressly set forth herein, or in other contemporaneous written 
agreements. 

7.02 This Contract may not be changed, modified or rescinded except in writing, signed by all 
parties hereto, and any attempt at oral modification of this Contract shall be void and of no 
effect. 

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature of a 
party is delivered by scanned image as an attachment to electronic mail.  Such scanned 
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signature must be treated in all respects as having the same effect as an original signature. 
Each party further agrees that this Contract may be executed in two or more counterparts, all 
of which constitute one and the same instrument. 

9. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter 
into this Contract. Each party further acknowledges that it has read this Contract, understands 
it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
DYNAMIC SECURITY TECHNOLOGIES, INC. 

Bryan Buenaventura, CEO 

Approved as to Form: 

Julie A. Sherman, General Counsel 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION APPROVING THE FY17 
REVISED CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY17 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors adopted the FY17 Capital Budget on June 24, 2016.

• Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

• Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

III. DISCUSSION/BACKGROUND

The Board of Directors (BOD) must adopt an Operating and Capital Budget by
June 30th each year.  The Board adopted the FY17 & FY18 Operating and FY17
Capital Budget on June 24, 2016.

This will be the fourth revision to the FY17 Capital Budget since it was adopted;
the first revision was approved at the August 26, 2016 BOD meeting; the second
revision was approved at the February 24, 2017 BOD meeting, and the third
revision was approved at the March 24, 2017 BOD meeting.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY17 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of April 28, 2017 (Attachment C) is provided; this
reconciles the (current) FY17 Revised Capital Budget against the (original) Final
FY17 Capital Budget adopted on June 24, 2016.

This revision impacts three (3) capital projects.

Santa Cruz Metropolitan 
Transit District 

9-06.1



Board of Directors 
April 28, 2017 
Page 2 of 3 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The original FY17 Capital Budget adopted June 24, 2016 totals $5,195,832.

• Revision 1 – August 26, 2016 – this revision added one (1) capital project;
Ticket Vending Machine Cash Devices and Components funded with Cash
Reserves of $15,000.  This revision resulted in a net increase of $15,000,
for an FY17 Revised Capital Budget balance of $5,210,832.

• Revision 2 – February 24, 2017 – this revision added, reduced and
adjusted several projects.  See attachment C for complete details.  This
revision resulted in a net increase of $10,483,010, for an FY17 Revised
Capital Budget balance of $15,693,842.

• Revision 3 – March 24, 2017 – this revision adds funding to the Paracruz
Van Replacement project and reduces the number of vehicles.  This
revision is a net increase of $11,585, for an FY17 Revised Capital Budget
balance of $15,705,427.

• Revision 4 – April 28, 2017 – this revision adds funding to the FTA Section
5310-(1 Paracruz Vehicle) project, adds one (1) CNG Bus Replacement
(RTC-STBG), and adjusts the number of vehicles in Replace 9 Non-
Revenue Vehicles (FTA 5339(a) project. This revision is a net increase of
$573,000, for an FY17 Revised Capital Budget balance of $16,278,427.

The Reconciliation by Project as of April 28, 2017 (Attachment C) lists the detail 
of all changes by project since adoption on June 24, 2016, and includes an 
explanation for the action. The year to date change is a net increase of 
$11,082,595.   

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget
is not approved, important capital improvements and capital projects may
be delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY17 Capital Budget Resolution 
Attachment B: FY17 Revised Capital Budget as of April 28, 2017 
Attachment C: FY17 Revised Capital Budget – Reconciliation by Project as 

of April 28, 2017 

Prepared by: Debbie Kinslow, Assistant Finance Manager 

FY17 Capital Budget Revisions SR 
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Board of Directors 
April 28, 201 7 
Page 3 of 3 

VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Cl ifford , CEO/General Manager 

FY1 7 Capital Budget Revisions SR 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY17 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June 
24, 2016 with a total budget of $5,195,832; and 

WHEREAS, the Board of Directors previously amended the FY17 Capital Budget 
by $10,509,595 for a total budget of $15,705,427; and 

WHEREAS, it is necessary to revise the adopted FY17 Capital Budget by 
$573,000 to add one (1) CNG Bus Replacement and increase funding to the FTA 
Section 5310-(1 Paracruz Vehicle) project. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby amends the FY17 Capital Budget per 
Attachment B to this resolution for a total FY17 Capital Budget of $16,278,427. 

PASSED AND ADOPTED this 28th day of April 2017, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

Approved: 
Jimmy Dutra, Chair 

FY17 Revised Capital Budget Resolution Attachment A 

Attachment A

9-06A.1



Resolution No. 
Page 2 of 2 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 

FY17 Revised Capital Budget Resolution Attachment A 

Attachment A

9-06A.2
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 28, 2017-4TH REVISION

042817 FY17 Capital Budget Revisions -ATT C

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016: 5,195,832$          

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES 15,000$         

Reason: Purchasing these components will allow Maintenance and 
Security to do a once a month maintenance on the TVM machines and 
pull the monetary components for Finance to do the financial balancing 
and deposits of monthly revenue from the TVM machines.

Increase: Pacific Station/Metro Center Conceptual Design PTMISEA 3,576,333$    

Reason: Add PTMISEA funds authorized by the BOD for this project

Reduce: Repaint Watsonville Transit Center FTA 5339(a) FY13 (22,592)$        
STA (5,648)$          

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: Bus Stop & Facilities Improvements TBD FTA 5339(a) FY15/16 73,380$         

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Add: Electric Bus (3) + Infrastructure & Project Mgmt. FTA 5339(c) LoNo 3,810,348$    
PTMISEA 576,997$       
ALT FUEL TAX 549,167$       

Reason: FTA 5339(c) LoNo grant awarded for the purchase of 3 Electric 
buses + infrastructure and project management

Add: Electric Bus (1) Watsonville ZEB Circulator LCTOP 709,292$       
PTMISEA 357,216$       

Reason: Add LCTOP project awarded 5/27/16

Add: Paracruz Van Replacements (12) @ $68K FTA 5339(a) FY15/16 816,000$       

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Attachment C
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 28, 2017-4TH REVISION

042817 FY17 Capital Budget Revisions -ATT C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Increase: Mid-Life Bus Engine Overhauls (7) FTA 5339(a) FY14 31,611$         
STA 7,903$           

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Adjust: Bus Repaint Campaign (56) FTA 5339(a) FY13/14 1,381$           
STA 345$              

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: High Weight Capacity Low Profile Axle Jack RESERVES 1,277$           

Reason: This equipment is needed for changing tires out on the road, so 
the mechanics do not have to be under the bus.

Adjust: Paracruz Van Replacements (11) RESERVES 11,585$         

Reason: Reduce # of vehicles from 12 to 11 and add funds to FTA 
5339(a) FY15/16 Paracruz Van Replacement project; cost of vans 
selected came in higher than estimated

Adjust: FTA Section 5310-(1 Paracruz Vehicle) RESERVES 3,000$           

Reason: Add funds to project; cost of vehicle selected came in higher 
than estimated

Add: CNG Bus Replacement (1) (RTC-STBG) STBG 500,000$       
PTMISEA 70,000$         

Reason: (Federal) Surface Transportation Block Grant (STBG) awarded 
for the purchase of 1 replacement CNG bus

Adjust: Replace 9 Non-Revenue Vehicles (FTA 5339(a) FY13) FTA -$  
(no change to budget - reduce # of vehicles from 11 to 9)

Reason: Reduce # of vehicles from 11 to 9; this project was split out into 
3 distinct projects with the remaining 2 vehicles listed separately (High 
Lift Bucket Truck and Propane Fueled Tow Motor) for a total of 11 
vehicles
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 28, 2017-4TH REVISION

042817 FY17 Capital Budget Revisions -ATT C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

ALT FUEL TAX 549,167$       
Cal-OES -$  
FTA 4,710,128$    
LCTOP 709,292$       
PTMISEA 4,580,546$    
RESERVES 30,862$         
SAKATA -$  
STA 2,600$           
STBG 500,000$       
STIP -$  

TOTAL CAPITAL BUDGET REVISIONS THROUGH 4/28/17: 11,082,595$        

FY17 REVISED CAPITAL BUDGET AS OF APRIL 28, 2017: 16,278,427$        
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DATE: April 28, 2017  

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO 
OBTAIN PROPOSITION 1B FUNDING FROM THE FY17 CALIFORNIA 
TRANSIT SECURITY GRANT PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution authorizing the CEO to 
submit an application and sign necessary agreements to obtain financial 
assistance from the FY17 California Transit Security Grant Program  

II. SUMMARY

• Proposition 1B was approved on November 7, 2006 and authorized the issuance
of $19,925,000,000 in general obligation bonds for specified purposes, including
the California Transit Security Grant Program (CTSGP), for a period of ten years.
This is the final year of Prop 1B funding.

• For FY17, the State Controller’s Office allocated a total of $352,404 in CTSGP
funds to Santa Cruz County; $169,870 to the Santa Cruz Metropolitan Transit
District (METRO) and $182,534 to the Santa Cruz County Regional
Transportation Commission (RTC).

• Historically, RTC delegates its share of CTSGP funds to METRO.

• METRO will submit an application by June 30, 2017 for transit security projects
that will enhance safety and security at multiple facilities and on buses.

• Upon receiving its Notice of Project Eligibility, METRO must submit a Board of
Directors (BOD) Resolution, Certifications and Assurances, and an Authorized
Agent Signature Authority.

• Adopting the attached resolution designates the CEO as the Authorized Agent to
execute agreements with the California Governor’s Office of Emergency Services
for FY17 CTSGP funds.

III. DISCUSSION/BACKGROUND

The Highway Safety, Traffic Reduction, Air Quality and Port Security Bond Act of
2006, approved by the voters as Proposition 1B at the November 7, 2006,

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
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general election, authorizes the issuance of $19,925,000,000 in general 
obligation bonds for specified purposes, including grants for transit system safety, 
security and disaster response projects, for a period of ten years. Approximately 
60% of this funding was allocated to the California Transit Security Grants 
Program. This is the final year of Prop 1B funding. 

For FY17, the State Controller’s Office allocated $169,870 to the RTC and 
$182,534 to METRO.  For the previous nine years, the RTC delegated its share 
of CTSGP funds to METRO’s transit security projects and the RTC will adopt a 
resolution on May 4, 2017 to delegate its share of CTSGP funds to METRO for 
transit security projects in FY17, bringing the total amount available for METRO 
security projects to $352,404.  The FY17 grant funds will be used to complete all 
currently programmed projects under the Comprehensive Security and 
Surveillance System Project, as well as to install and upgrade camera 
surveillance systems at our Operations facility, fueling station, and on our transit 
vehicles. 

Staff recommends that the Board adopt the attached resolution (Attachment A) 
designating the CEO as the Authorized Agent to execute necessary agreements 
with the Cal OES for the FY17 allocation of CTSGP funds.  The Board Chair 
must also sign the Authorized Agent Form (Attachment B) for submission as part 
of the application. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

FY17 CTSGP grant funds will provide $352,404 in capital funds to METRO for
comprehensive security projects.  No local funds are required.

V. ALTERNATIVES CONSIDERED 

• Do not seek funding.  This alternative is not recommended as METRO has
incomplete security projects and security upgrades to equipment initially
funded in prior years of the program.

VI. ATTACHMENTS

Attachment A: Resolution of the Board of Directors of the Santa Cruz 
Metropolitan Transit District Authorizing an Application to the 
California Emergency Management Agency’s FY17 
California Transit System Grant Program 

Attachment B: Authorized Agent Signature Authority 

Prepared By: Cayla Hill, Administrative Specialist 

FY17 CTSGP Resolution 
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VII. APPROVALS: 

Barrow Emerson, Planning and 
Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

FY17 CTSGP Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

Resolution No.   
On the Motion of Director: 
Duly Seconded by Director:   
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING AN APPLICATION TO 

THE CALIFORNIA EMERGENCY MANAGEMENT AGENCY'S FY17
CALIFORNIA TRANSIT SYSTEM GRANT PROGRAM 

WHEREAS, California voters approved Proposition 1B, the Highway Safety,
Traffic Reduction, Air Quality and Port Security Bond Act in November 2006; and 

WHEREAS, Proposition 1B and its implementing legislation in Senate Bill 88
created the California Transit Security Grant Program (CTSGP) within the Transit 

System Safety, Security & Disaster Response Account to be funded with 

$600 million from the sale of bonds; and 

WHEREAS, the State Controller's Office is authorized under Sections 8879.
55 and 8879.56 of the Government Code to allocate CTSGP funds to eligible 
Regional Transportation Planning Agencies and Public Transit Operators; and 

WHEREAS, in accordance with Sections 99313 and 99314 of the Public
Utilities Code, the Santa Cruz County Regional Transportation Commission and the 
Santa Cruz Metropolitan Transit District are eligible recipients of CTSGP funds; and 

WHEREAS, CTSGP funds are allocated to eligible agencies for projects to
increase protection from security and safety threats against public transit 
stations, facilities and equipment; and 

WHEREAS, the Santa Cruz Metropolitan Transit District requests that the
Santa Cruz County Regional Transportation Commission designate its allocation of 
CTGSP funds for the Santa Cruz Metropolitan Transit District's transit security 
projects; and

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use CTSGP funds
allocated in FY17 Proposition 1B Grant #6961-0002 for transit security projects in
conformance with the CTSGP Guidelines. 

NOW, THEREFORE, BE IT RESOLVED, that the CEO/General Manager of the Santa
Cruz Metropolitan Transit District is designated as the Authorized Agent to submit 
applications, Certifications and Assurances and execute for and on behalf of the Santa Cruz 
Metropolitan Transit District any and all agreements necessary to obtain financial assistance 
provided to Santa Cruz County by the California Governor's Office of Emergency Services 
through the FY17 CTSGP Program.
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PASSED AND ADOPTED this 28th Day of April 2017 by the following vote:

AYES: Directors-

NOES: Directors-

ABSTAIN: Directors-

ABSENT: Directors-

Approved: 
Jimmy Dutra, Chair  ___________________________ 

Attest: 
Alex Clifford, CEO/General Manager    ___________________________ 

Proposition 18 Funding Resolution

Approved as to form:
Julie Sherman, General Counsel    ___________________________
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9-07A.2



Authorized Agent Signature Authority 

AS THE _______________________________________________________________________ 

(Chief Executive Officer / Director / President / Secretary) 

OF THE ______________________________________________________________________ 

(Name of State Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the named state 

organization, any actions necessary for the purpose of obtaining state financial assistance 

provided by the California Governor’s Office of Emergency Services. 

_________________________________________________________________________ , OR 

      (Name or Title of Authorized Agent) 

_________________________________________________________________________ , OR 

      (Name or Title of Authorized Agent) 

_____________________________________________________________________________ . 

      (Name or Title of Authorized Agent) 

Signed and approved this______28th__day of________April________, 20 17__

__________________________________________________________ 

(Signature) 

Chair, Board of Directors

Santa Cruz Metropolitan Tranist District

Alex Clifford, CEO/General Manager
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCUREMENT 
WITH CLEMSON AREA TRANSIT FOR THE PURCHASE AND 
DELIVERY OF ELECTRIC BUSES 

I. RECOMMENDED ACTION 

Authorize the Purchasing Manager to participate in a joint procurement 
with Clemson Area Transit for the purchase of one (1) 40’ electric bus, with 
options to purchase up to four (4) additional buses in the next five years. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) was awarded grant
funds in the amount of $709,292 to purchase an electric powered bus.

• The FTA encourages joint procurements among smaller transit agencies in
order to combine their bus purchase needs and obtain better pricing.

• Staff recommends that the Board of Directors authorize joining Clemson Area
Transit (CAT) for this procurement as a means of saving money and
streamlining the procurement process.

III. DISCUSSION/BACKGROUND

METRO needs to purchase one (1) battery-powered electric bus to run as a new
circulator in downtown Watsonville, as per the terms of the grant award from the
State Cap and Trade Program / Low Carbon Transit Operations Program.

Utilizing cooperative purchasing agreements streamlines the procurement
process and allows for better pricing than METRO would normally obtain due to
the greater quantities requested in joint procurements.  METRO anticipates
receiving similar future grant awards; therefore, including future options will allow
METRO to order and place into service buses awarded on such grants on an
accelerated schedule and save METRO staff time performing multiple lengthy
procurements.

Staff recommends that the Board of Directors authorize the Purchasing Manager
to join CAT on electric bus procurement for the purchase of one (1) electric bus,
with options to purchase up to four (4) additional buses in the next five years.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Funds in the amount of $709,292 to support this procurement are available in the
Low Carbon Transit Operations Program Grant.  Option purchases would be
funded by future grant awards and will be brought to the Board of Directors for
approval before exercising.

V. ALTERNATIVES CONSIDERED 

• The Board could direct the Purchasing Manager to conduct a stand alone
procurement for this bus.  This is not recommended as it would take
approximately six months before a contract would be awarded, it would delay
receipt of the bus by the same amount of time, and would likely result in a
higher priced bus due to the small quantity.

VI. ATTACHMENTS

Attachment A: Interagency Joint Agreement Battery Electric Bus 
Procurement 

Prepared By: Erron Alvey, Purchasing Manager 

Clemson Transit Electric Bus Purchase 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Clemson Transit Electric Bus Purchase 
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Clemson Area Transit 
200 West Lane 

Clemson, SC 29631 

INTERAGENCY JOINT AGREEMENT  
BATTERY ELECTRIC BUS PROCUREMET 

The Santa Cruz Metropolitan Transit District  (“PARTICIPANT”) and Clemson Area Transit 
(“AGENCY”) agree to enter into a joint procurement agreement to purchase 40’ Depot-Charged 
Battery Electric Buses.   

The term of this agreement shall be five years.  During this term, PARTICIPANT may purchase 
a minimum of one (1) and up to five (5) buses based on options, which PARTICIPANT may 
exercise during years one through five. 

All bus purchases shall include the charging equipment necessary to operate them.  All bus 
purchases shall be supported by fleet or procurement plans.  

PARTICIPANT shall be severally liable and must adhere to all applicable federal requirements, 
including the prohibition against using federal money to procure unneeded rolling stock. 

The Common Grant Rule requires that PARTICIPANT have procedures to provide for a 
review of proposed procurements to avoid purchase of unnecessary or excessive number 
of buses, including the acquisition of quantities or options it does not intend to use or 
whose use is unlikely.  In monitoring whether PARTICIPANT has complied with its 
procedures to determine what property or services may be unnecessary, t h e  Federal 
Transit Administration ( “ FTA”) bases its determinations on what would have been a 
recipient's reasonable expectations at the time the PARTICIPANT entered into the 
contract.  This joint procurement may not be used as an opportunity to improperly expand 
the scope of a federally assisted contract.  Re qu i r e m e n t s  have been improperly 
expanded when excess capacity has been added primarily to permit assignment of those 
contract rights to another entity. 

AGENCY shall be the lead agency for this joint procurement.  PARTICIPANT’s 
participation shall be limited to the following tasks: 

1. Request for Proposal (“RFP”) Development
a. Review general RFP and provide comments.  However, AGENCY is under no

obligation to include PARTICPANT comments in the general or common
sections of the RFP.

b. Provide list of variances or deviations to AGENCY terms, conditions,
technical requirements and pricing sheet in the desired format to be included
as an addendum to the RFP.

Page 1 of 3
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2. Pre-proposal Meeting
3. RFP Evaluation

a. Review Proposals that have met all qualification requirements
b. Participate in Technical Evaluation of AGENCY bus simulation and route

modeling presentation by the Center for Transportation & the Environment
(“CTE”)

c. Participate in AGENCY Life Cycle Costing Analysis presentation by CTE
d. Participate in vendor demonstrations, interviews, presentations, and Best and

Final Officers (“BAFOs”)
e. Attend Public Workshops on bus procurement

AGENCY shall select the vendor that best meets AGENCY’s requirements without 
consideration for PARTICIPANT requirements.  PARTICIPANT is under no obligation to 
procure buses based on AGENCY’s vendor selection.  If PARTICIPANT does move 
forward procuring buses based on AGENCY’S  vendor selection, it will recommend an 
award of contract to the selected vendor to its Board of Directors.  Pursuant to such a 
contract, PARTICIPANT has the option to negotiate specific features, requirements and 
delivery with the selected vendor. 

The AGENCY shall not be held responsible for PARTICIPANT’s bus configurations.  
PARTICIPANT is responsible for ensuring bus orders meet PARTICIPANT’S specific 
requirements. 

PARTICIPANT must adhere to AGENCY schedule for development of the RFP and 
evaluation of proposals.  

PARTICIPANT acknowledges that this procurement, as a result of various factors, 
including an emerging technology, the amount anticipated to be spent, a limited marketplace 
for vendors, media coverage, may have high visibility.  Based on this, PARTICIPANT shall 
not communicate, directly or indirectly, with any media, vendors, lobbyists,  any members 
of the public or private sectors concerning project status or progress.  However, 
PARTICIPANT shall not be barred from holding any communications it would normally 
hold in its usual course of business as a public agency.  PARTICIPANT’s failure to adhere 
to this provision shall constitute a material breach of this Agreement.   

All requests for information and all communications regarding activities related to this 
agreement shall be forwarded or directed to the AGENCY’s Purchasing Department. 

PARTICIPANT is responsible for determining if this agreement is permissible within 
PARTICIPANT’s state procurement policies. 

Termination for Breach. If either party commits a material breach of its obligations under 
this agreement, the other party may terminate this agreement by giving the breaching party 
at least ten (10) days’ prior notice, except that any such notice will not result in termination 
if the breaching party cures that breach before the ten-day period elapses.   

Page 2 of 3
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“Material Breach” for purposes of this Agreement means a reasonable person in the position 
of the non-breaching party would wish to terminate this Agreement because of that breach.   

Time of Essence. Time is of the essence for each and every provision of this Agreement. 

Successors and Assigns. This Agreement shall be binding on the successors and assigns of 
the Parties, and shall not be assigned by PARTICIPANT without the prior written consent of 
The AGENCY.  

Conflict of Interest.  PARTICIPANT shall disclose to the AGENCY any outside activities 
or interests that conflict or may conflict with the interests of the AGENCY.  Prompt 
disclosure is required if the activity or interest is related, directly or indirectly, to (1) any 
activity that PARTICIPANT may be involved with on behalf of the AGENCY, or (2) any 
activity that PARTICIPANT may be involved with on behalf of any other firm or 
AGENCY.  In addition, PARTICIPANT shall comply with all provisions of the Political 
Reform Act and implementing regulations, as applicable, and in accordance with the 
AGENCY’s Conflict of Interest Code.  PARTICIPANT shall be subject to the broadest 
disclosure category in the AGENCY’s Conflict of Interest Code during the term of this 
Agreement, except to the extent specifically modified in writing by the President and CEO 
or designee.  For the term of this Agreement, no member, officer or employee of the 
AGENCY, during the term of his or her service with the AGENCY, shall have any direct 
interest in this Agreement, or obtain any present or anticipated material benefit arising 
therefrom. Agreed to by: 

For PARTICIPANT: For the AGENCY: 

_________________________ _________________________________ 

Alex Clifford, CEO/General Manager Al Babincz, CEO and General Manager 

Date Date 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE PURCHASING MANAGER 
TO OBTAIN A PURCHASE OPTION FOR ONE (1) CNG BUS FROM 
SPORTRAN AND AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH NEW FLYER IN AN AMOUNT NOT TO EXCEED 
$570,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize: 
1) The Purchasing Manager to obtain and exercise a bus purchase option

from Sportran to purchase one (1) CNG bus; and,
2) The CEO to execute a contract with New Flyer in an amount not to

exceed $570,000

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) received funds from
the Surface Transportation Block Grant through the Regional Transportation
Commission (RTC) in the amount of $500,000 for one replacement CNG bus.

• The required local match is from PTMISEA in the amount of $70,000.

• It is cost prohibitive to conduct a procurement for one bus; therefore METRO
staff located purchase options that another agency, Sportran in Shreveport
Louisiana, would be willing to assign to METRO, as Sportran had
unintentionally acquired more options than needed.

• The Federal Transit Administration (FTA) has strict guidelines for this type of
procurement, known as "piggybacking", that staff will adhere to.

• Staff is requesting authorization to proceed with the purchase of one (1) CNG
bus from New Flyer using the Sportran option as the most cost effective
method to make this purchase.

III. DISCUSSION/BACKGROUND

On September 1, 2016 the RTC issued a project start notice to METRO for the
purchase of one (1) CNG replacement bus to be funded by a Surface
Transportation Block Grant.  Upon notification of the grant award, METRO staff
contacted several other CNG fueled transit properties to initiate a joint
procurement or locate any unneeded and available bus purchase options.

Santa Cruz Metropolitan 
Transit District 
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Finally in March of 2017, Sportran responded to METRO that they had an 
unneeded option on a contract with New Flyer that they would be willing to 
assign to METRO. 

The FTA has strict guidelines on purchasing buses through this type of an 
agreement.  METRO’s purchasing staff will work with METRO's General Counsel 
to ensure this procurement complies with FTA requirements. 

Staff is recommending the Board of Directors authorize the purchase of one (1) 
CNG bus through an option assignment from Sportran and entering into a 
contract with New Flyer to exercise the option. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

METRO was awarded $500,000 in Surface Transportation Block Grant funds for
this purchase and has allocated funds from PTMISEA in the amount of $70,000
from the Bus and Facilities Improvements project.

The current PTMISEA FY15 funding allocation of $5,989,824 is committed and
approved by the Board on October 19, 2016 as follows:

$5,989,824 Total amount of funding  
$1,411,247 Judy K. Souza Operations Facility 
$1,002,244 Bus and Facilities Improvements 
$3,576,333 Pacific Station Project 

V. ALTERNATIVES CONSIDERED 

• The Board could direct the Purchasing Manager to conduct a stand alone
procurement for this bus.  This is not recommended as it would take
approximately six months before a contract would be awarded, it would delay
receipt of the bus by the same amount of time, and would likely result in a
higher priced bus due to the small quantity.

VI. ATTACHMENTS

Attachment A: Option Assignment Agreement 
Attachment B: Authorizing Resolution 

Prepared By: Erron Alvey, Purchasing Manager 

Obtain and Exercise CNG Bus Purchase Option 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Obtain and Exercise CNG Bus Purchase Option 
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Assignment of an Option to Purchase Agreement 

Sportran (“Assignor”), hereby assigns to the Santa Cruz Metropolitan Transit District (“Assignee”) its 
option to purchase from New Flyer, “Seller”, one (1) 40’ bus (“Option Vehicles”) at a price and under the 
terms and conditions contained in the Sellers written cost proposal dated May 23, 2014; Assignor’s IFB# 
14-040 dated May16, 2014; and Assignor’s Agreement dated 201400000328-01 (“Contract”). 

Such option commenced on August 20, 2014, and may be exercised at any time on or before August 19, 
2019. 

With respect to the Option Vehicles assigned hereunder and this Assignment, Assignee agrees to perform 
all covenants, conditions and obligations required of Assignor under said Contract and agrees to defend, 
indemnify and hold Assignor harmless from any liability or obligation under said Contract. Assignee 
further agrees to hold Assignor harmless from any deficiency or Defect in the legality or enforcement of 
the terms of said Contract or option to purchase thereunder. Assignee agrees and understands that 
Assignor is not acting as a broker or agent in this transaction and is not representing Seller or Assignee, 
but rather is acting as a principle in assigning its interest in the above-referenced option to purchase the 
Option Vehicles under the Contract to Assignee. 

Assignee hereby unconditionally releases and covenants not to sue Assignor upon any claims, liabilities, 
damages, obligations or judgments whatsoever, in law or in equity, whether known or unknown, or 
claimed, which they or either of them have or claim to have or which they or either of them may have or 
claim to have in the future against Assignor, with respect to the Option Vehicles or any rights whatsoever 
assigned hereunder. 

Dated this _____ day of _____________, 20___ 

_____________________________ _____________________________ 
Assignor Assignee 
Sportran, Shreveport, LA Santa Cruz Metropolitan Transit District 

I hereby accept and approve the terms of this agreement and agree to hold Assignor harmless from any 
further liability or obligation under our agreement. 

__________________________________ 
Seller 
(New Flyer) 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE CEO TO EXECUTE A 

CONTRACT WITH NEW FLYER FOR ONE (1) CNG BUS VIA THE SPORTRAN 
CONTRACT OPTION 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for a CNG 
bus; and 

WHEREAS, Sportran, a transit agency located in Shreveport, Louisiana, has an 
unneeded CNG bus purchase option on an existing contract with New Flyer that they 
are willing to assign to the Santa Cruz Metropolitan Transit District. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the CEO is authorized to execute a contract with New Flyer for one (1) 
CNG bus via the Sportran contract option.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 28th day of April 2017 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Jimmy Dutra, Board Chair 
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

 Resolution to Purchase CNG Bus via Sportran Option 
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EXPRESSION OF APPRECATION TO AL PIERCE, 
MAINTENANCE MANAGER, AND INTRODUCTION 

OF NEW MAINTENANCE MANAGER, 
EDDIE BENSON
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT 
FOR THE PURCHASE OF 9 SUPPORT VEHICLES IN AN AMOUNT 
NOT TO EXCEED $213,779 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to use the State of 
California, Department of General Services Cooperative (DGS) Vehicle 
Contract for the purchase of nine (9) support vehicles for multiple 
Departments in an amount not to exceed  $213,779 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the
purchase of nine (9) vehicles to replace aging vehicles in METRO’s fleet.

• Staff requests the use of the State of California, Department of General
Services (DGS) Cooperative Vehicle Contract for this procurement as a
means of saving money and streamlining the procurement process.

• Staff recommends that the Board of Directors authorize the CEO to use the
State of California, Department of General Services Cooperative Vehicle
Contract for the purchase of nine (9) vehicles for an amount not to exceed
$213,779.

III. DISCUSSION/BACKGROUND

METRO needs to purchase nine (9) vehicles to replace aging vehicles in its
aging fleet.  The State of California, Department of General Services has issued
a Cooperative Vehicle Contract for vehicle procurement that includes the
following quantity, make and model of required vehicles:

Quantity one (1) 2017 Ford Explorer Supervisor Vehicle 
Quantity six (6) 2017 Ford Focus S Sedans  
Quantity one (1) 2017 Ford F250 Regular Cab 4x2 Pick Up  
Quantity one (1) 2017 Ford Transit T-150 Low Roof Cargo Van 

Santa Cruz Metropolitan 
Transit District 
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The exact price of the aforementioned vehicles totals $206,984.29; however, the 
grant contains $213,779 and Santa Cruz METRO is requesting the Board 
authorize Santa Cruz METRO to have access to the full grant amount of 
$213,779.  The remaining funds in this grant will be used for accessories, such 
as emergency lighting, decals and other safety items for the vehicles. 

Utilizing cooperative purchasing agreements streamlines the procurement 
process and allows for better pricing than METRO would normally obtain due to 
the greater quantities requested in the bids.  

Staff recommends that the Board of Directors authorize the CEO to use the State 
of California, Department of General Services Cooperative Vehicle Contract for 
the purchase of nine (9) vehicles for a total amount not to exceed $213,779. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Funds in the amount of $213,779 to support this procurement are available in the
FY13 5339 Grant; the 20% local match is provided by unrestricted FY17 STA
funds.

V. ALTERNATIVES CONSIDERED 

• Perform individual procurements. The procurement lead times would be
excessive if in-house staff was to be responsible for defining specifications on
each of these vehicles.

VI. ATTACHMENTS

Attachment A: Cost summary for DGS State Contract for the purchase of 9 
vehicles. 

Prepared By: Alex Strudley, Purchasing Agent 

Support Vehicles from State of California DGS Contract 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Support Vehicles from State of California DGS Contract 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT 
FOR THE PURCHASE  OF ONE PARATRANSIT VEHICLE VIA 
CALTRANS IN AN AMOUNT NOT TO EXCEED $66,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to use the State of 
California, Department of General Services Cooperative Vehicle Contract 
for the purchase of one (1) Paratransit vehicle via Caltrans in an amount 
not to exceed  $66,000 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the
purchase of one (1) Paratransit vehicle for METRO’s fleet.

• Staff requests the use of the State of California, Department of General
Services Cooperative Vehicle Contract for this procurement as a means of
saving money and streamlining the procurement process.

• Staff recommends that the Board of Directors authorize the CEO to use the
State of California, Department of General Services Cooperative Vehicle
Contract for the purchase of one (1) vehicle for an amount not to exceed
$66,000.

III. DISCUSSION/BACKGROUND

METRO needs to purchase one (1) vehicle to augment the ParaCruz fleet and
meet the needs of ParaCruz operations.  The State of California, Department of
General Services has issued a Cooperative Vehicle Contract for vehicle
procurement that includes the following quantity, make and model of required
vehicles:

Quantity one (1) Starcraft Ford E-350 Paratransit Vehicle 

Staff recommends that the Board of Directors authorize the CEO to use the State 
of California, Department of General Services Cooperative Vehicle Contract for 
the purchase of one (1) vehicle for a total amount not to exceed $66,000. 

Caltrans will be handling all the Buy America requirements in this procurement. 

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Funds in the amount of $63,000 to support this procurement are available in the
FTA 5310 Grant. The grant amount is $50,400 and the local match of $12,600 is
supported by unrestricted FY17 STA funds, additional funds in the amount of
$3,000 will be paid by cash reserves.  Staff is requesting the Board authorize the
purchase of 1 Paratransit vehicle in the amount not to exceed $66,000.

V. ALTERNATIVES CONSIDERED 

• Perform an individual formal procurement. The procurement lead times would
be excessive if in house staff was to be responsible for defining specifications
on each of these vehicles.

VI. ATTACHMENTS

Attachment A: Quote State Purchase of Paratransit Vehicle 

Prepared By: Alex Strudley, Purchasing Agent 
Al Pierce, Maintenance Manager 

Support Vehicles from State of California DGS Contract 
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VII. APPROVALS: 

Al Pierce , Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Support Vehicles from State of California DGS Contract 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION FOR THE PURCHASE OF 11 
PARATRANSIT VEHICLES THROUGH THE CALACT CONTRACT IN 
AN AMOUNT NOT TO EXCEED $824,958.42 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to use the CALACT 
Purchasing Cooperative Contract for the purchase of eleven (11) 
Paratransit vehicles in an amount not to exceed  $824,958.42 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the 
purchase of eleven (11) Paratransit vehicles to replace aging vehicles in 
METRO’s fleet. 

• Staff requests the use of the California Association for Coordinated 
Transportation (CALACT)/Morongo Basin Transit Authority (MBTA) Vehicle 
Contract for this procurement as a means of saving money and streamlining 
the procurement process. 

• Staff recommends that the Board of Directors authorize the CEO to use the 
CALACT/MBTA cooperative for the purchase of eleven (11) vehicles for an 
amount not to exceed $824,958.42. 

III. DISCUSSION/BACKGROUND 

METRO needs to purchase eleven (11) Paratransit vehicles to replace high 
mileage vehicles in its aging fleet.  
  
As a member of CALACT, METRO has access to purchase a variety of transit 
vehicles from the CALACT/MBTA purchasing cooperative. The purchasing 
cooperative provides a federal and California State compliant purchasing solution 
that allows METRO to select the vehicle that best meets METRO’s transit needs. 

The following is the quantity, make and model of vehicles:   
 

Eleven (11) Ford Transit T-350 Paratransit Vehicles 
 

Santa Cruz Metropolitan 
Transit District 
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Staff recommends that the Board of Directors authorize the CEO to use the 
CALACT/MBTA purchasing cooperative for the purchase of eleven (11) vehicles 
for a total amount not to exceed $824,958.42. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Funds in the amount of $816,000.00 to support this procurement are available in
the FY15 and FY16 FTA 5339 (a) Grant.  Capital Reserve Funds in the amount of
$8,958.42 are available to fully fund this project. Staff is requesting the board
authorize the purchase of 11 Paratransit Vehicles in the amount of $824,958.42

V. ALTERNATIVES CONSIDERED 

• Perform an individual formal procurement. The procurement lead times would
be excessive if METRO staff developed specifications and provided a formal
bid for these vehicles.

VI. ATTACHMENTS

Attachment A: Quote Purchase of 11 Paratransit Vehicles 

Prepared By: Alex Strudley, Purchasing Agent 

Support Vehicles from State of California DGS Contract 
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VI. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Support Veh icles from State of California DGS Contract 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Jimmy Dutra, Board Chair 

SUBJECT: CONSIDERATION OF A NEW MONTHLY BOARD MEETING START TIME 

I. RECOMMENDED ACTION 

That the Board of Directors discuss and consider the Board Chair’s request 
to change the monthly Board meeting start time from 8:30am to 9:00am 

II. SUMMARY

• The Board Chair is interested in having the Board consider changing the
monthly Santa Cruz Metropolitan Transit District (METRO) Board meeting start
time from 8:30am to 9:00am.

III. DISCUSSION/BACKGROUND

The Board Chair is concerned about the current monthly Board meeting start time.
The Chair wishes to adjust the Board meeting start times in order to push it a little
further towards the end of the peak commute.  The current start time of 8:30am can
create some challenges for Board members in the south parts of the county to get
to meetings in the north county due to extreme congestion on Highway 1 during the
peak commute times.  The Chair also believes that a later start time will be more
respectful of the public’s desire to attend Board meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There are no readily identifiable fiscal impacts that would result from this decision.

V. ALTERNATIVES CONSIDERED 

• The Board could choose to continue with 8:30am start times

VI. ATTACHMENTS

Attachment A: Published  Annual Board Meeting Schedule 

Prepared By: Alex Clifford, CEO 

Santa Cruz Metropolitan 
Transit District 
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VII. APPROVALS: 

Alex Clifford, CEO/General Manager 

Consideration of a New Board Meeting Start Time 

14.2



BOARD OF DIRECTORS 
MEETING SCHEDULE  

 

2017 
 

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 
    

  January 27, 2017 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 

  February 24, 2017 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 
 

  March 24, 2017 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
 

  April 28, 2017 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 

  May 19, 2017 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 

  June 23, 2017 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  

   THERE ARE NO MEETINGS IN JULY 
 

  August 25, 2017 8:30am Scotts Valley City Council Chambers, 1 Civic Center Drive, Scotts 
Valley 
 

  September 22, 2017 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  
 

  October 27, 2017 8:30am Capitola City Council Chambers, 420 Capitola Ave., Capitola 
 

  November 17, 2017 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 
 

  December 8, 2017 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 
 

 
 
 
 
 

Approved under Resolution 16-10-02 at the October 28, 2016 METRO Board Meeting 
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DATE: April 28, 2017 

TO: 

FROM: 

Board of Directors 

Angela Aitken, Finance Manager 

SUBJECT: FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 
MARCH 3, 2017 REPORT OUT 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file this update on the March 3, 2017 
Finance, Budget and Audit Standing Committee Meeting  

II. SUMMARY OF ISSUES

• An update on the Finance, Budget and Audit Standing Committee Meeting
from March 3rd, 2017 – budget assumptions and recommendations made by
the Committee to the full Board.

• Staff recommends that the Board of Directors accept and file the attached report.

III. DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District (METRO) Staff have created a 5-Year
Budget Plan, and are in the process of creating the FY18 & FY19 Operating
Budget and the FY18 Capital Budget for Board approval in June 2017.

At the Board’s February 24, 2017 Board meeting, the Board asked the Finance,
Budget, and Audit Standing Committee to review the 5-Year Budget Plan, FY18
and FY19 Budget process and assumptions, and to make its recommendations
to the full Board in April 2017.

The Finance, Budget, and Audit Standing Committee met on March 3, 2017 at
the METRO’s Administrative Office at 110 Vernon Street, Santa Cruz, California
and reviewed the following documents:

• 5-Year Budget Plan #1 (Attachment A) – The documents depict the
preliminary FY18 and FY19 Operating Budgets presented to the Board on
March 24, 2017, as well as the Forecasted FY20, FY21, and FY22 Operating
Budgets. The Committee conducted a deeper dive into the details and
underlying assumptions of the 5-Year Budget Plan and was alerted to prepare
for a structural deficit beginning in FY19.  The preliminary FY19 Operating
Budget will be balanced with the use of funds from the Operations
Sustainability Reserve Funds. The latter, however, will be depleted in FY20.
In the case of a surplus in FY18, the excess revenues will be used as a local
match for capital and operating grant opportunities. In addition, following
direction from the Board, STA and STIC funds will be gradually transferred

Santa Cruz Metropolitan 
Transit District 
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back to the Capital Budget (by FY21 all STA and STIC funds will be allocated 
to the Capital Budget). They will provide funding for a number of Capital 
Projects, currently unfunded, but essential for achieving and maintaining a 
State of Good Repair (SOGR). The top Capital funding priority will be 
replacing the 61 obsolete buses. The transfer of STA and STIC back to the 
Capital Budget is also facilitated by the availability of the 2016 Sales Tax 
(Measure D) funds that, left in the Operating Budget, would provide budget 
and service stability and partially offset the budget deficits in FY19  - FY22.  
The Committee was in concurrence with the 5-Year Budget Plan and 
suggested laying the groundwork for a future transit funding measure, given 
the success of Measure D.   

 
• FY17 PRELIMINARY  Schedule of Reserve Account Balances – 

Unaudited as of 03/03/2017 #1A (Attachment A). The Committee 
discussed the various reserve funds and the state of each and was 
reminded that the Operations Sustainability, Workers' Compensation, and 
Liability Insurance Reserve Funds are still below their respective Board 
adopted minimum target levels.  

 
• FY18 & FY19 Operating Budget – Revenue Sources #2A (Attachment 

A). The documents depict the preliminary FY18 and FY19 Operating 
Budgets – Revenue Sources, presented to the Board on March 24, 2017. 
The Committee understood the rationale for the preliminary revenue 
estimates.   

 
• Budget  Assumptions – Revenue Sources #2B (Attachment A). The 

document highlights key budget assumptions behind the FY18 and FY19 
Preliminary Operating Revenue Sources. The Committee was in 
concurrence with those assumptions and agreed to provide additional 
information regarding sales tax growth projections from the Committee 
members' respective agencies.  Year-over-year sales tax growth is 
slowing. 

 
• FY18 & FY19 Operating Budget – Consolidated Expenses #3A 

(Attachment A). The documents depict the preliminary FY18 and FY19 
Operating Budgets – Consolidated Expenses, presented to the Board on 
March 24, 2017. The Committee understood the rationale for the 
preliminary expense estimates.   

 
• Budget Assumptions – Operating Expenses #3B (Attachment A). The 

document highlights key budget assumptions behind the FY18 and FY19 
Preliminary Operating Consolidated Expenses. The Committee was in 
concurrence with those assumptions 

• Unfunded Capital Projects #4 (Attachment A). The document is the 
summary of unfunded capital projects during the period FY18 – FY27. 
The Committee discussed the importance of maintaining a SOGR, 

 
Finance Budget and Audit Committee Update 
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defined as replacing and maintaining vehicles on schedule, and was 
alerted that METRO will need more than $200M to achieve a SOGR 
over the next 10 years.   

   
IV. FINANCIAL CONSIDERATIONS/IMPACT 

 
The preliminary FY18 Operating Budget is a balanced budget and $164K will be 
transferred to the Operations Sustainability Reserve Fund. While not an acceptable 
solution at this time, the preliminary FY19 Operating Budget will be balanced with the 
use of funds from the Operations Sustainability Reserve Fund, in the amount of $923K. 
The forecasted FY20, FY21, and FY22 Operating Budgets are not balanced at this time. 
While we still need to study the fiscal impacts of SB1, new funding that will be provided 
by SB1 may help resolve the shortness in FY19-FY22.  

The Operations Sustainability Reserve Fund is funded at 75% of the Board Adopted 
Minimum Target Level and has a deficit of $1,760K. The Workers' Compensation 
Reserve Fund is funded at 63% of the Board Adopted Minimum Target Level and has a 
deficit of $1,205K. The Liability Insurance Reserve Fund is funded at 93% of the Board 
Adopted Minimum Target Level and has a deficit of $50K. The Cash Flow Reserve Fund 
is 100% funded.  The Operations Sustainability Reserve Fund was established by 
Board action to provide two months of Operating resources in the event of a fiscal crisis 
or revenue disruption. 

The Unfunded Capital Projects List totals $219M (through 2027). 

V. ALTERNATIVES CONSIDERED 
 
• Provide the Finance, Budget, and Audit Standing Committee with alternate 

direction to consider.  
 

VI. ATTACHMENTS 
 
           Attachment A:    5-Year Budget Plan #1 
 FY17 PRELIMINARY  Schedule of Reserve Account 

Balances – Unaudited as of 03/03/2017 #1A 
 FY18 & FY19 Operating Budget – Revenue Sources #2A  
 Budget Assumptions – Revenue Sources #2B 
 FY18 & FY19 Operating Budget – Consolidated Expenses 

#3A  
 Budget Assumptions – Operating Expenses #3B 
 Unfunded Capital Projects #4 

Prepared by:  Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS: 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Finance Budget and Audit Committee Update 
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Pacific Station Future Planning - April 26, 2017 

1. METRO Proposal
A. Feasibility Study

i. Assumptions
1. Building over the bus station is too costly to pursue
2. Planning to assume combined footprint or reconfigured footprint of the current

METRO properties (Greyhound lot,  bus station tarmac, 920 Pacific buildings along
with the City parking lot and any other City controlled property to meet both
METRO and City needs
a. Could include on street and/or separate downtown parcels

3. Currently 75 River St. proposal does not meet all METRO program needs
ii. Technical Analysis

1. METRO engage consultant team for 3-6 months ($50,000 METRO) to:
a. Develop concepts with open air bus station adjacent to City mixed-use housing

project facing Pacific Ave.
b. Re-confirm METRO program of needs (facilities)

iii. Consultant Team - economic advisor, bus facility designer, RFP development
iv. Product:

1. Proof of layout concept – alternative concepts
2. Analysis of business model alternatives and their economic viability

a. Includes consideration of potential environmental requirements
3. RFP development (subject to Go/No Go decision )

2. If METRO/City agree to move forward with concept, next steps:
A. Develop principles of MOU to be agreed to between METRO/City before interagency

negotiations and RFP development 
B. Once MOU Principles set, get sign off from METRO Board, City departments and Council
C. City role(s)

i. Financial Investment
ii. Entitlement process

D. RFQ/RFP components 

3. Alternative strategy for METRO
A. Building renovation with PTMISEA funds as solution for foreseeable future

4. METRO Funding Status
A. FTA 5309 funds available - $200,000
B. PTMISEA funds - $3.25 million (must be spent by 2022). Could contribute to development

project and/or other METRO state-of-good-repair projects 

5. Environmental Issues
A. METRO - Remedial Characterization Work Plan proposal due to County 6/30/17
B. Assumes follow-up investigation/identification of mitigation responsibilities
C. City – other property assessment(s)

6. Next Steps
A. METRO - procure consultant planning services
B. METRO/City - report back to Committee within 6 months with Go/No Go recommendation

16.1

Pacific Station Update 
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: AUTHORIZATION TO PROCURE AND INSTALL ONBOARD BUS AND 
PARATRANSIT SECURITY SURVEILLANCE EQUIPMENT AND THE 
ADOPTION OF A USE OF ELECTRONIC MEDIA POLICY AND A 
REVISED USE OF VIDEO SURVEILLANCE POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors: 
1. Authorize the Purchasing Manager to issue a Request for Proposals

(RFP) to procure and install onboard bus and paratransit vehicle
security surveillance equipment and for all future bus and paratransit
vehicle procurements to include security equipment; and

2. Adopt the new Use of Electronic Media Policy; and
3. Adopt the revised Use of Video Surveillance Policy
4. Authorize the CEO to make future non-substantive changes to these

policies from time-to-time.

II. SUMMARY

• The action will result in the initiation of a procurement to purchase and install
security surveillance equipment on Santa Cruz Metropolitan Transit District
(METRO) buses and paratransit vehicles.

• The security surveillance equipment will be paid for using METRO’s CalOES
security funding.

• CalOES funds cannot be used to procure buses or for any non-security use.

• The procurement will result in the purchase of on-board security cameras;
video and audio recording equipment; associated support equipment; and
monitors.

• Security surveillance equipment will be installed on as many bus and
paratransit vehicles as possible, limited only by the pricing achieved through
the procurement and by the CalOES funding available.

• Going forward, all new bus and paratransit vehicle procurements will include
the purchase and installation of security surveillance equipment.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

METRO may be one of the last, if not the last, public transit property in the nation
operating without an onboard security surveillance system.  Most transit
properties recognized the need and value of such systems and started installing
them on their buses more than two decades ago.

Also, METRO underwent a California Transportation Development Act (TDA)
triennial audit, which was completed in October 2016.  One of the audit’s
recommendations was that METRO prioritize the addition of on-board cameras.
In November 2016, the Board of Directors authorized the Board Chair to transmit
a letter to the Santa Cruz County Regional Transportation Commission  responding to
the audit recommendations.  The response agreed with the recommendation to
prioritize the addition of on-board cameras.

Security surveillance equipment on public transit vehicles is important to the
safety and security of METRO’s customers and employees and can reduce risk
to the agency and exposure to costs.  Security surveillance equipment can also
be a deterrent to crime; can help mitigate frivolous lawsuits such as fake injuries;
and can assist in mitigating driver/passenger disputes.  In some instances, the
video may prove that METRO was wrong.  Such instances may result in reduced
defense costs as a result of a more expedient resolution.  If a bus operator or
paratransit driver is assaulted, the video can be quickly downloaded and useful
pictures provided to law enforcement.

A Transportation Cooperative Research Program report (TCRP), Synthesis 38,
stated:

“Surveillance systems have been installed in the transit environment for a
number of reasons: to improve passenger and employee safety, reduce
fraudulent injury claims, mitigate accident and liability claims, and enhance
overall security.  Specifically, the following applications were cited…

• Crime prevention and response
• Rick management
• Legal evidence
• Response to events in progress
• Customer service
• Employee security and other employee-related issues”

The CEO surveyed twenty public transit properties across the nation and learned 
that all properties had onboard video surveillance systems; some have had such 
systems going back as far as 1988.  Attachment A reflects authorized quotes in 
support of on-board security systems from CEOs and key security personnel at 
various public transit properties across the nation. 
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Attachment B to this report reflects forty-two incidents that occurred on or near 
METRO buses in which surveillance video would have assisted.  These forty-two 
incidents occurred between June 28, 2014 and December 6, 2016. 

Return on Investment (ROI) or payback:  It may be difficult initially to calculate an 
ROI relative to surveillance technology, the most difficult part being the crime 
deterrent aspects of the technology.  If the technology deterred crime, then the 
crime did not happen, and therefore the savings to the organization cannot be 
readily quantified.  However, over time the agency may be able to show a 
decrease in overall crime by comparing the post- versus pre-surveillance 
equipment environment.  Additionally, more readily quantifiable ROI will develop 
over time as the agency uses video to manage risk and reduce cost exposure, 
and by more quickly dispensing with frivolous lawsuits. 

Finally, as the Board is aware, METRO has an immediate need to replace 61 
buses and 8 paratransit vehicles.  There may be a question as to why we would 
place security surveillance equipment on buses that we want to retire.  The reality 
is that there is no short-term expectation that these buses will be replaced.  
Instead, METRO will gradually replace these vehicles as resources are identified 
to do so.  In the mean time, as noted in this report, METRO will benefit by having 
the positive aspects of the security surveillance equipment on as many buses 
and paratransit vehicles as possible.  An additional reality is that the current 
CalOES resources available are not sufficient to equip the entire fleet with 
security surveillance equipment.  Therefore, the oldest bus and paratransit 
vehicles in METRO’s fleet will not receive security equipment until those vehicles 
are replaced.  Further down the road, as METRO replaces the remaining aged 
vehicles, subject to improvements in technology, METRO will make the best 
efforts to coordinate moving the security equipment off the retiring vehicle and 
installing it on a new vehicle, which will have been procured to include pre-wiring 
for security equipment at a minimum. 

Development of Policies 

Staff and General Counsel developed the attached Electronic Media Policy, 
which sets forth the rules and procedures applicable to video/audio surveillance 
on METRO transit vehicles, and the revisions to the existing Surveillance Policy, 
which applies to METRO surveillance of non-transit vehicle facilities.  The 
revisions to the existing Surveillance Policy consisted of updates to job position 
titles and video retention requirements under the law.     

Union Communications 

1/31/17 – UTU/SMART:  Meeting to provide information about the cameras on 
buses procurement proposal and to answer questions and receive feedback. 
3/15/17 – UTU/SMART:  Meet and Confer about the draft Electronic Media Policy 
4/19/17 – SEIU:  Meet and Confer about the draft Electronic Media Policy 
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The CEO and management will meet with the SEIU one year after camera 
installation to review the impact of the new surveillance equipment on the 
workload of the Transit Supervisors, Electronic Technician and the Mechanics. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

METRO has and will receive an estimated $750,000 in Cal OES revenues which,
if approved by the Board, will be programmed to this project.

V. ALTERNATIVES CONSIDERED 

• The Board could decline to install security surveillance equipment on
METRO’s bus and paratransit fleet and direct staff to identify other Cal OES
qualified security related projects.  The CEO does not recommend this
alternative.  Attachment B reflects numerous incidents that have occurred on
or near METRO buses and in which security equipment might have either
been a deterrent or could have provided useful information.  Additionally,
adding on-board cameras is consistent with METRO’s response to its TDA
triennial audit recommendation.

VI. ATTACHMENTS

Attachment A: Quotes from Various Public Transit Properties 
Attachment B: Incidents On or Near METRO Vehicles 
Attachment C: Use of Electronic Media Policy 
Attachment D: Use of Video Surveillance Policy 
Attachment E: Resolution Authorizing Procurement of On-Board Security 

Surveillance System and Inclusion in All Future Bus and 
Paratransit Vehicle Purchases and Adopting a Use of 
Electronic Media Policy and Revised Use of Video 
Surveillance Policy 

Prepared By:  Alex Clifford, CEO/General Manager 
Julie Sherman, General Counsel 
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VII. APPROVALS: 

Reviewed as to form: 
Julie Sherman, General Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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Quotes from CEOs/GMs and Security Personnel 

AC Transit 

(Alameda-Contra 
Costa Transit 
District, Oakland) 

The idea of operating a public transit system without 
onboard CCTV is unfathomable to me.   CCTV systems 
provide a level of security for the customers and protect 
the district from false and frivolous claims.   

CCTV camera systems have proven over and over to 
save millions of dollars in potential claims, aid 
immeasurably in determining root-cause when 
investigating accidents and allow us to review any 
customer service concerns. 

AVTA 

(Antelope Valley 
Transit Authority) 

Serving Palmdale, 
Lancaster & 
Northern Los 
Angeles County 

Our on-board video system has been valuable in a 
number of situations including:   

• being able to keep our operators safe – we were able to
prosecute a passenger that attacked an operator;

• prove that our operators were not “at fault” in accidents;
• enforcing fare evasion;
• developing safer on street operations by using video to

analyze operations through particularly busy traffic areas
(geofensing); and,

• Provide video to law enforcement for accidents
not involving our vehicles, apprehension of
suspects, among others.

Cherriots 

(Salem Area Mass 
Transit District AKA 
Salem-Keizer Area 
Public Transit) 

The utilization of video systems on-board our fleet is 
invaluable to our loss control efforts. Countless times the 
video footage attained has prevented liability for costly 
claims saving our agency thousands of dollars a year. 
The video system also provides a considerable level of 
deterrence, decreasing the occurrence of security events 
and fraudulent claims.  

Community Transit 

(Snohomish 
County, WA) 

Serving Seattle 
metropolitan area, 
excluding Everett 
City 

The primary use of this system is for the safety and 
security of our employees and our customers. The video 
system has proven to be critical in investigating 
accidents, claims, and security events. 

DART 

(Des Moines Area 
Regional Transit 

I cannot fathom doing my job without them.  Video is an 
invaluable tool for so many reasons:  as a training tool for 
showing operators what to do and what not to do from 
“real world” situations in their buses and city.  We had a 
rash of passenger falls on buses and once I should video 
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Authority) of those falls at a couple of safety meetings and showed 

the operators what happens to passengers during a fall, 
the number of operator induced passenger falls has 
dropped dramatically.  We share our video with law 
enforcement, the schools we provide service to, our 
attorneys, and insurance company  and it goes with 
saying how much the video helps in determining accident 
liability, operator driving and customer skills issues, and 
passenger criminal conduct. 

ECCTA 

(Eastern Contra 
Costa Transit 
Authority)  

Our camera systems have been GREAT. At first the 
operators were slightly uncomfortable but they quickly 
realized that the cameras become their witness when a 
passenger makes unwarranted complaints. It has also 
been effective when claims are made – my favorite is a 
bicyclist that claimed we hit him. The camera clearly 
shows we did not – he fell into a hole. Another time a 
woman hit our stationary bus with her mirror (one of 
those expensive kinds with a camera) and claimed WE 
hit her – the video proved otherwise.  

Fresno 

(Fresno County 
Rural Transit 
Agency) 

Litigation and allegations are almost 100 % eliminated by 
the use of the camera system.  One lawsuit will pay for 
the system.  We also have live feed (real time) capability 
which is great to see what is going on in the buses. 

GCRTA 

(Greater Cleveland 
Regional Transit 
Authority) 

 

“The cameras have controlled our expenses from a 
liability standpoint, because when there is an incident, 
chances are that the video shows that our operators 
acted appropriately.  The cameras have also helped to 
hold our employees accountable when we are wrong. In 
our newest buses, we added an interior monitor that 
rotates through the view from the interior cameras to 
visually show our customers that their actions are, in fact, 
being recorded.  The hope is to encourage better 
customer behavior while on the buses.”  

Hampton Roads 
(HRT) 

(Hampton Roads 
Transit)  

Serving 
Southeastern 

HRT’s mission is to serve the community through high 
quality, safe, efficient and sustainable regional 
transportation services.  Onboard video surveillance 
cameras give our Operators and patrons the assurances 
that HRT is doing everything in our power to provide a 
high level of safety and security. These cameras have 
also given HRT a powerful tool to utilize in the event of 
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Virginia litigation.  

Riverside 

(Riverside, CA) 

The original intent of these cameras was to assist with 
customer complaint investigations and to provide video 
evidence for accident and injury investigations. 

We learned quickly that the cameras went beyond their 
intended purpose. They did provide impartial evidence 
for investigating customers’ complaints, accidents, 
vandalism, and injury investigations. In the many cases 
the cameras exonerated the operators and defended the 
Agency against false claims. The cameras also provided 
evidence that showed when a customer suffered an 
injury onboard a bus, then helped us prevent similar 
injuries after we reviewed the unsafe condition. 

However, the cameras went beyond helping RTA. It 
wasn’t long before local law enforcement began asking 
for video clips from the cameras to assist with their 
efforts. Law enforcement agencies used our video clips 
to assist with their investigations of hit and run accidents, 
shootings, and road rage crimes that occurred near our 
buses. Several years ago in San Jacinto the outward 
facing video on our bus was used in a criminal trial to 
convict a woman of manslaughter in a road rage crime, 
our bus happened to be nearby and recorded the 
incident. Last week a fatality hit and run accident in the 
City of Riverside was captured by traffic cameras and 
also by RTA’s bus cameras. Although not cited in this 
article, the Riverside Police Department obtained a copy 
of our bus video of this accident to help determine fault: 
http://www.pe.com/articles/crash-820502-killed-dec.html . 

Last month, the cameras helped find a runaway youth in 
the City of Wildomar. The young teen was supposed to 
travel from school to home via an RTA bus. 

 We were able to track her travel as she rode our buses 
through Southwest County. This video breadcrumb trail 
helped reunite her and her parents. 

The cameras assist RTA’s administration by providing 
video of onboard activities and just as important they 
help the communities we serve in more ways than we 
expected 
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SM Transit 

(Sierra Management 
Transportation) 

Porterville, CA 

“To ensure a safe environment, reduce liability, and 
combat fraudulent claims, Porterville Transit has security 
cameras throughout our system. Every fixed route bus 
and paratransit vehicles are equipped with cameras, 
audio recorders, and automatic vehicle locating systems. 
In addition, our downtown Transit Center is equipped 
with 20+ cameras, both on the inside and outside. The 
safety and security of our customers and employees is 
important to us and will continue to invest in this 
equipment.” 

Sunline 

(SunlineTransit 
Agency) 

Serving Coachella 
Valley, Riverside 
County, CA 

The use of on-board video surveillance is critical in 
providing rider and employee safety.  It also has been 
instrumental in assisting SunLine in determining liability 
and protecting the Agency from false claims.  We have 
used the footage to help local law enforcement for both 
incidents on our buses and those that our cameras 
capture while in service.  Our passengers expect that we 
procure and institute the latest technology, especially 
those that enhance safety and security. 

VTA 

(Valley Transit 
Authority) 

“The security camera systems on VTA buses have been 
a great tool as a deterrent to vandalism as well as for 
incident and accident investigation.” 

VVTA 

(Victor Valley 
Transit Authority) 

Serving Victorville, 
Apple Valley and 
surrounding 
communities  

“VVTA has been a strong supporter of using security cameras 
on our coaches since 2007.  They are most helpful in monitoring 
passenger behavior and investigations of accidents.  The local 
sheriff's department has come to count on them for 
investigations that go beyond what happens just on our buses.  
For instance, there was a situation where a woman was 
attacked in a field near 1 of our bus stops / routes.  The sheriff 
department used our video to try to identify the assailant. We 
often use the videos to corroborate passenger complaints about 
drivers.  However in many instances the video has proved that 
the writer’s complaint was invalid or misdirected.  One thing we 
have initiated is a camera focused on writers boarding the buses 
with the video monitor just above the driver’s area with a sign 
that states something to the effect that for your safety you are 
being video recorded while on this bus.  We have found this to 
be an excellent deterrent to unwanted passenger behavior.” 
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Incidents on or near METRO vehicles 

Occurrence 
Report 

Date of 
Incident Type of Incident 

SC 06-14-20 6/28/2014 Other: assault on bus operator 

SC 06-14-21 6/29/2014 Other: passenger verbally abusive with other passengers 

SC 08-14-02 8/6/2014 Other: Passenger attempted to assault other passenger 

SC 08-14-15 8/23/2014 Other: assault on bus operator 

SC 09-14-03 9/4/2014 Other: passenger assaulted operator 

SC 09-14-09 9/13/2014 Other: verbal assault on employee 

SC 09-14-17 9/23/2014 Other: passenger verbally abusive with operator 

SC 11-14-10 11/6/2014 Other: intoxicated passenger became aggressive with operator 

SC 02-15-14 2/22/2015 Other: Passenger was yelling at Operator. Operator went to call into dispatch 
when Passenger hit operator in head with bag. 

SC 03-15-12 3/15/2015 Other: Adult mail behaving aggressively and pushed Operator. No Injuries 

SC 04-15-11 4/12/2015 Other: Passenger had complaints of a younger male touching her leg on the 
bus. Fultz was informed to call the police on the incident. No injuries. 

SC 04-15-27 4/27/2015 Other: Man who refused service kicked and broke paneling on door. Was 
apprehended in the by the police. 

SC 07-15-04 7/6/2015 Other: While in Transit two unidentified WAF punched Ms. Murphy and fled the 
scene. 

SC 07-15-08 7/9/2015 Other: Passenger pushed other Passenger. Erratic Passenger asked to leave 
and acted violently after exiting coach. 

SC 07-15-18 7/20/2015 

Other: Bus Operator was Assaulted by Passenger after asked to leave the bus. 
While escorting the Passenger to get off the bus after creating a disturbance 
with other Passengers multiple times the Operator got sucker punched in the 
face. Man exited the bus after assaulting the Operator. 

SC 10-15-30 10/20/2015 Other: Passenger harassed coach operator 

SC 01-16-02 1/2/2016 Other: Passenger altercation, women pours drink on man, passengers not 
identified 

SC 01-16-05 1/6/2016 Other: Passenger threatened driver and left the scene 

SC 01-16-09 1/17/2016 Other: Passenger struck another passenger with cane 
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Occurrence 

Report 
Date of 
Incident Type of Incident 

SC 01-16-16 1/26/2016 Other: Passenger attacked after deboarding the bus. Operator observed and 
reported. 

SC 01-16-17 1/26/2016 Other: Operator assaulted at METRO Center 

SC 02-16-05 2/6/2016 Other: Unidentified person threw object at bus door breaking glass 

SC 02-16-15 2/26/2016 Other: Passenger verbally aggressive to another passenger 

SC 03-16-01 3/4/2016 Other: road rage driver boards bus and breaks glass 

SC 03-16-14 3/16/2016 Other: Passenger fight, brandished knife 

SC 09-16-12 3/21/2016 Other: Female runs onto parked Bus to escape attacker who then followed her 
onto the bus and pushed her to the floor. 

SC 04-16-04 4/8/2016 Other: Man kicks bus door breaks glass 

SC 04-16-20 4/28/2016 Other: Passenger verbally assaults bus driver 

SC 05-16-02 5/2/2016 Other: Disruptive passenger throws rock and breaks glass in bus door 

SC 05-16-10 5/14/2016 Other: Deaf man harassing female - another man trys to stop him. Fight ensues 

SC 06-16-10 6/23/2016 

Other: Security removes uncooperative women. Security is bitten and is sent 
home via hospital visit to ensure/ok. SCPD arrest women. NOTE: a person 
seeking medical attention under his or her own power is not captured in NTD 
reporting as an injury 

SC 08-16-05 8/16/2016 Other: Man acted hostile and yelled at elderly woman, sheriff removed 
passenger 

SC 08-16-09 8/22/2016 Other: Hostile passenger, arrested by SCPD - no injuries 

SC 08-16-13 8/25/2016 Other: hostile passenger punches glass, back door then runs - police 
apprehend person -Capitola PD #16C-1805 

SC 08-16-15 8/29/2016 Other: Unidentified male punched bus door breaking its glass and fled area 

SC 08-16-17 8/31/2016 
Other: female passenger and others harassed by male passenger, Diontae 
Riles Strong who's been known to do the same in the past - restraining/no 
trespassing order may have been issued but expired 

SC 09-16-23 9/28/2016 Other: Driver assaulted with tuna sandwich 

SC 10-16-15 10/9/2016 
Other: Female on the bus was threatened by male passenger, he exits the bus 
but she requested police response. Female leaves before police arrive-non 
injury 

SC 10-16-14 10/10/2016 Other: Passenger brandishes a weapon, threatens wife and scares other 
passengers 

SC 12-16-01 12/1/2016 Other: intoxicated passenger assaults Bus Operator 
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Occurrence 

Report 
Date of 
Incident Type of Incident 

SC 12-16-02 12/1/2016 Other: two passengers argue and one calls 911, no-injury 

SC 12-16-08 12/6/2016 Other: Bus operator assaulted by passenger 
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Risk Department 

  _______________________________           _________ 
   Department Manager/Title            CEO 

USE OF ELECTRONIC MEDIA POLICY 

Policy #: AP-8009    Origination Date: Apr 28, 2017       Revised Date: 

I. PURPOSE 

1.01 Santa Cruz Metropolitan Transit District (METRO) may employ electronic 
media including audio, video, GPS, AVL, two-way radio recording and 
other electronic technologies on METRO vehicles for the purpose of 
promoting safety, efficiency, customer service and for the purpose of 
ensuring compliance with federal, state and local laws and regulations. 

II. APPLICABILITY

2.01   This policy applies to all Santa Cruz METRO employees and all Santa 
Cruz METRO facilities. 

III. GUIDELINES FOR USE OF ELECTRONIC MEDIA ON METRO VEHICLES

3.01 METRO recognizes that video recordings are a matter of sensitivity and
the use of onboard cameras should be governed by policy guidelines. This 
policy covers any video and/or audio recording systems that may be 
installed on any METRO owned or operated vehicles, including but not 
limited to buses and Paratransit vehicles.   

3.02 Onboard video and/or audio recordings are to be used for the following 
purposes: promoting vehicle safety, providing for the security of Metro 
employees and customers, resolution of incidents/accidents involving 
METRO vehicles, resolution of vehicle operator incidents, and as 
privileged information provided to authorized legal counsel/risk 
management/claims administrators and law enforcement agents, at the 
discretion of METRO.  

3.03 METRO reserves the right to use electronic recording equipment such as 
video cameras, audio devices and telephone systems for the purpose of 
investigation and the safety of employees. 
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a. Vehicles shall be equipped with electronic recording equipment and
therefore employees may be subject to electronic surveillance in
the course of their duties.  Each vehicle shall include a posted
notice indicating the vehicle may be monitored by video/audio
equipment.

b. The purpose as noted above is to ensure the safety and security of
METRO employees and customers in the operation of a vehicle
and therefore METRO will not take action against any employee
unless he or she has violated a policy, rule or regulation pursuant to
the terms and conditions of a Memorandum of Understanding,
Personnel Rules and Regulations or Operator Handbook.

c. Interfering with the normal operation or tampering with any on
board camera/audio system in an effort to disable it, keep it from
recording or destroying a recording will be considered a serious
infraction and may result in disciplinary action up to and including
dismissal

IV. INCIDENT REVIEW FOR CONTINUOUSLY RECORDING SYSTEMS

4.01 METRO will save and review the images from continuously recording
onboard camera systems for the following reasons: to investigate reported 
or observed incidents, accidents, customer complaints and property 
damage; to confirm activities or violations reported by supervisory 
personnel; to respond to a law enforcement request; and for other 
documented causes as necessary.  

4.02 METRO may use video and/or audio evidence as support for employee 
disciplinary action.  METRO will not initiate the review of onboard video 
and/or audio recordings solely for the purpose of looking for employee 
misconduct.  METRO may use images from onboard camera systems as 
evidence in disciplinary proceedings when such images were first viewed 
during a video review made for the purpose of investigating incidents, 
accidents, customer complaints and property damage, confirming 
activities or violations reported by supervisory personnel, or for other 
documented causes as necessary. If violations of work policies or 
procedures are discovered during or incidental to review of video images 
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being conducted in accordance with this policy, then such video may be 
used in or to support disciplinary proceedings. 

V. VIDEO/AUDIO RETRIEVAL AND REVIEW —AUTHORIZED STAFF 

5.01 Only authorized staff will retrieve, review and retain electronic media 
recordings.  The Chief Operations Officer, a Superintendent, the 
CEO/General Manager, Safety, Security & Risk Manager, or other person 
as designated by the CEO/General Manager may authorize retrieval and 
review of video or other electronic media recordings.  All retrievals of 
electronic media will be documented in a log maintained by the Operations 
Department.   

5.02 In order to maintain a proper chain of custody, METRO has designated 
the following people as the custodians of record for original video 
recordings:  

• Safety, Security & Risk Manager

• Chief Operations Officer (COO)

• Human Resources Manager

• Safety Specialist

• Information Technology Manager

5.03 The METRO CEO/General Manager may authorize additional positions as 
custodians of record. Other METRO personnel may be allowed to view 
video, as authorized by the CEO/General Manager's designee or other 
Custodians of Record.  If further opinions are needed, the video may be 
shared with appropriate staff or District General Counsel for determination 
or evaluation of the incident.  

5.04 Video retrieval and review of minor incidents that could result in minor 
discipline shall be limited to 25 minutes on either side of the alleged 
incident.  Additional time can be added with the concurrence of the 
UTU/SMART and SEIU  leadership.  An example of minor discipline is a 
letter of reprimand.  An example of a minor incident is an operator not 
reporting a non-injury incident where someone fell on a bus.  Another 
example is an operator that pulls into a stop with a full bus, and is unable 
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to board a passenger with a mobility device, and the operator does not call 
the pass-up into dispatch.  

5.05 As technology evolves, other types of recording systems/technology may 
be introduced. METRO reserves the right to fully implement and use any 
on-board recording system.  METRO owns the recording system(s) and all 
video produced by such system(s).  

VI. ADDITIONAL INFORMATION

6.01 LEGAL ACCESS TO METRO VIDEO/AUDIO 

METRO will cooperate with law enforcement or other duly authorized 
governmental agencies by providing the opportunity to view images from 
onboard camera systems as requested. Additionally, duly authorized 
subpoenas for the release of images from on-board camera systems will 
be reviewed with District General Counsel. 

6.02 USE OF VIDEO/AUDIO IMAGES AS EVIDENCE 

Video and/or audio evidence will stand on its own merit. The issue of 
whether a particular video and/or audio image does or does not prove an 
allegation is not an issue of policy, but rather an issue to be decided by 
the courts for legal cases, and by the reviewers and/or arbiters, on a case-
by-case basis, in disciplinary proceedings.  If METRO is using video 
and/or audio as evidence in a disciplinary proceeding, the affected 
employee and a union representative will be provided with a copy of the 
video at the time it notifies the union of its intention to take proposed 
disciplinary action. 

6.03 NO EXPECTATION OF PRIVACY 

There should be no expectation of privacy aboard a public bus or other 
transit vehicle by any person, including but not limited to METRO 
employees, the general public, or customers. 

VII. VIDEO REQUESTS

7.01 External agencies or internal departments on occasion may request to 
review incidents. The agency designee responsible for maintaining video 
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records must follow the procedures on distribution of video recordings, per 
Attachment A. Law enforcement agencies will not be required to follow 
the procedures on distribution of video recordings. 

VIII. VIDEO RECORD RETENTION

8.01 Routine audio/video shall be retained in accordance with the technological
capability of the electronic recording system installed on transit vehicles.  
Each validated incident should be saved and labeled to indicate the date, 
the vehicle number, the name of the operator(s) responsible for the coach 
(if possible). These files are saved for a minimum one-year period or until 
the incident is resolved, whichever is later. After one year or until the 
incident is resolved, such recordings may be destroyed, provided the 
destruction is approved by the CEO/General Manager or designee 
consents in writing or the recordings are not evidence in any claim filed or 
any pending litigation. In the event the recordings are evidence in any 
claim filed or any pending litigation, METRO must preserve the recordings 
for one year or until the claim or the pending litigation is resolved, 
whichever is later. 

IX. DISTRIBUTION OF VIDEO RECORDINGS

9.01 Only authorized METRO employees and designated representatives of
external agencies may request copies of video records.  Notwithstanding 
the foregoing, provisions of this section must be implemented in a manner 
that is in conformance with the Public Records Act (refer to Article X). 

9.02 REQUESTS FOR COPY OF VIDEO - All requests for a copy of a video 
download must be made to the METRO designee responsible for 
safeguarding the video recordings. The requestor must provide the 
following information listed in Attachment A for the request to be 
processed. 

X. COPIES OF INCIDENTS 

10.01 Unofficial copies of video download may be made for administrative 
purposes or to be given to an authorized agency or union representative. 
It is the responsibility of the METRO designee to copy the incident and 
distribute to the requestor. The copy of the video download should be 
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labeled with the incident information (bus number, date and time), METRO 
agency logo, a nondisclosure statement, and a serialized tracking or 
identification number (See Attachment B). The CEO/General Manager or 
Designee must authorize in advance the distribution of any copies of video 
recording  to external agencies. 

10.02 Upon distribution of the copy, the requestor must sign for the copy, 
acknowledging the sensitivity and limited use of the data. The agency 
designee will retain records pertaining to dates of request, and receipt for 
the copy. 

XI. PUBLIC VIEWING

11.01 Pursuant to the California Public Records Act (California Government
Code Sections 6250, et seq.) video surveillance recordings are public 
records. Therefore, a member of the public may request to view recorded 
footage.  

11.02 This request will follow the above requirements and the member of the 
public will be allowed to view the incident in the presence of an agency 
designee. METRO is required to provide copies of recordings to any 
member of the public that requests a copy, unless one or more of a limited 
number of exceptions apply.  All public requests must be coordinated with 
District General Counsel. 

XII. CHAIN OF CUSTODY

12.01 METRO will work with District General Counsel to ensure the chain of
custody will meet the current case law and statutory requirements. 

XIII. ADMINISTRATION OF POLICY

13.01 Santa Cruz METRO will integrate this policy and procedures into the
agency’s policies and procedures. 

13.02 The Human Resources Manager or designee shall provide a copy of this 
policy to all new employees and to any other employee upon request. 
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XIV. REVISION HISTORY

Date Action Approved By 
April 28, 2017 New Policy 

END OF POLICY 
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ATTACHMENT A 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

TRANSIT VEHICLE VIDEO IMAGING REQUEST FORM 

DIRECTIONS FOR USE: 

Members of the public and other external entities requesting to view a copy of bus video images 
must complete and submit this form. The completed form, with the proper signature, must be 
presented to ________________ or designee. All requests are subject to the California Public 
Records Act (California Government Code Sections 6250, et seq.). 

REQUESTOR'S INFORMATION: 
Date/Time of Request: 

Name: 

Title: 

Agency: 

Phone No. 

INCIDENT INFORMATION: 
Route No.: 

Bus No:. 

Incident Date/Time: 

Accident/Customer Comment No.: 

Reason for Request: 

By signing this request form you are acknowledging that the DVD/CD-ROM contains privileged 
and confidential information for the viewing of the authorized recipient only, and is not to be 
released to another party without express written consent by the METRO CEO or designee. 

Signature of Requestor Date Signed 

FOR DEPARTMENT USE ONLY: 
[  ] Authorization for Copy of DVD  [  ] Authorization to Review Bus Video Image 

Completion Date / Time: Completed by: 

Signature: Title: 

DVD/CD-ROM RELEASED: 

To:  Date: 
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ATTACHMENT B 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Video Download Copy Label with Non-Disclosure Statement 

The label will contain the following information: 

Santa Cruz Metropolitan Transit District 

Date: 

Time: 

Video Number: 

Vehicle Number: 

Time: 

Type of Incident: 

This video download copy  contains privileged and confidential information for the viewing of the 
authorized recipient only and is not to be released to another party without prior written 
permission from METRO. 

DO NOT DUPLICATE 

FOR AUTHORIZED METRO USE ONLY 
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Risk Department 

    ____________________________________     _________ 
     Department Manager/Title        CEO 

USE OF VIDEO SURVEILLANCE POLICY 

Policy #: AP-8003       Origination Date: Aug 22, 2014      Revised Date: Apr 28, 2017 

I. PURPOSE 
1.01 The purpose of this policy is to outline the responsibility, decision-making 

process and regulations regarding the use of surveillance cameras to 
monitor and record activity in public areas to improve the safety and 
security of Santa Cruz METRO’s employees and customers at Santa Cruz 
METRO’s offices and transit centers. 

1.02 The installation of video surveillance systems by Santa Cruz METRO is 
meant to assist in the collection of information related to the safety and 
security of employees, customers and property, and to assist with the 
investigation of unlawful activities, incidents, claims or potential claims 
involving Santa Cruz METRO. 

1.03 To ensure the protection of the individual privacy rights in accordance with 
the law, this policy on the use of video surveillance has been written to 
standardize procedures for the installation, confidential handling, 
reviewing, retention and destruction of all recorded media. 

1.04 DISCLOSURE: Notices of visual surveillance shall be posted both inside 
and outside Santa Cruz METRO offices and transit centers where video 
surveillance systems have been installed.  These notices will be posted in 
a conspicuous place for optimal viewing by all Santa Cruz METRO 
employees and the public. 

II. APPLICABILITY

2.01 This policy applies to all Santa Cruz METRO employees and all Santa
Cruz METRO facilities, with the exception of METRO vehicles.  The 
METRO "Use of Electronic Media Policy" is applicable to video and/or 
audio recording systems that are installed on any METRO owned or 
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operated vehicles, including but not limited to buses and paratransit 
vehicles.   

III. DEFINITIONS:

3.01 “Public areas” refers to any and all areas where there is no expectation
of privacy.

3.02 “Request from Union for Release of Recorded Video Surveillance 
Data” the form to be completed by a Union Officer for the release of video 
surveillance recordings (See Attachment C). 

3.03 “Routine video monitoring” means video recording by a video 
surveillance system designed to record the regular and ongoing 
operations of Santa Cruz METRO on a daily basis. 

3.04 “Security and Risk Administrator” the Santa Cruz METRO Manager 
responsible for ensuring compliance with the standards outlined in this 
policy.  

3.05 “Surveillance Monitoring Team” refers to the management staff 
responsible for maintaining and viewing all surveillance video. This team 
consists of the Safety, Security & Risk Manager, I.T. Manager and 
Assistant I.T. Manager. 

3.06 “Inter-Agency Request for Recorded Video Data Form” the form to be 
completed for the release of video surveillance recordings (See 
Attachment A). 

3.07 “Vandalism” the act of deliberately damaging or destroying public and/or 
private property. 

3.08 “Video Evidence Record” the form to be completed each time a video 
surveillance recording is digitally saved to a disk and/or drive (See 
Attachment B). 

3.09 “Video Surveillance” means any video camera, closed circuit television 
camera, still frame camera, digital camera, and time-lapse, that enables 
continuous or periodic viewing (video tapes, photographs or digital 
images), or monitoring of public areas. 

IV. PROCEDURES

4.01    N/A.
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V.      USE OF VIDEO SURVEILLANCE EQUIPMENT 

5.01 Santa Cruz METRO will use the video surveillance system to protect both 
Santa Cruz METRO customers and employees when/if any of the 
following events are reported, if the incident was captured on the video 
surveillance: 

1. An incident involving a Santa Cruz METRO bus, Paratransit vehicle, or
staff car;

2. An incident involving vandalism or theft of a Santa Cruz METRO
building, facility, vehicle, or other agency property;

3. A passenger/pedestrian injury claim or potential claim (if applicable);

4. An incident on a Santa Cruz METRO bus or facility which may result in
a restraining order or stay away order;

5. A passenger complaint against a Santa Cruz METRO employee,
manager, or contractor; and

6. A valid request made by law enforcement officials in the investigation
of a crime.

5.02 Routine video monitoring of public areas will be conducted in a manner 
consistent with all existing Santa Cruz METRO policies, including the 
Unlawful Discrimination, Harassment and Retaliation Policy and the Title 
VI Policy.  This policy prohibits monitoring based on legally protected 
bases outlined in the Unlawful Discrimination Policy (e.g., race, gender, 
sexual orientation, national origin, disability, etc.) 

5.03 The video surveillance equipment and video recordings generated by this 
equipment are the property of Santa Cruz METRO.  Santa Cruz METRO 
retains custody and control of all digital recordings not provided to law 
enforcement. 

VI. VIEWING OF SURVEILLANCE CAMERAS & RECORDED  FOOTAGE

6.01 Access to the surveillance cameras and recordings will be limited to the
surveillance monitoring team: 
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• Safety, Security & Risk Manager (or designate);

• Information Technology Manager (or designate);

• Assistant Information Technology Manager (or designate); and

• Santa Cruz METRO Security’s Site Supervisor (or designate).

6.02 Surveillance video will be stored on computer servers and access will be 
limited to those on the surveillance monitoring team. 

6.03 The surveillance monitoring team shall view recordings on a periodic basis 
to monitor functioning, and when warranted by an incident and/or injury, 
customer complaint, vandalism or theft.  A Video Evidence Record 
(Attachment B) shall be completed when warranted by any such incident. 

6.04    In addition to the surveillance monitoring team, Santa Cruz METRO’s 
contracted security staff shall have access to the live recordings displayed 
on the monitors in the designated security rooms for security monitoring 
purposes only. Contracted security, other than the Site Supervisor (or 
designate), will not be granted access to download footage.   

6.05    The viewing of surveillance video shall take place behind closed doors.  

6.06    In the event that a Santa Cruz METRO manager or employee is the 
subject of video surveillance which captured a crime, theft, and/or misuse 
of Santa Cruz METRO property, the General Manager/CEO, District 
General Counsel, and Human Resources Manager may ask to view the 
surveillance video. 

6.07 Access to view surveillance camera recordings in the security rooms as 
part of an official investigation shall be granted to law enforcement officers 
with approval from the Safety, Security & Risk Manager (or designate).     

VII. PUBLIC RECORDS REQUESTS

7.01 The Safety, Security & Risk Manager Administrator will review all requests
received to release recordings obtained through the video surveillance 
system.  No release of recordings will occur without authorization by the 
Safety, Security & Risk Manager and District General Counsel except in 
accordance with official requests for surveillance video directly related to a 
criminal investigation, arrest or subpoena.  The Safety, Security & Risk 
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Manager and District General Counsel may also approve release of 
recordings only for legitimate purposes, such as to protect Santa Cruz 
METRO employees from lawsuits or harm.  The Safety, Security & Risk 
Manager will consult with the District General Counsel on these matters, 
prior to the release of video recordings. 

7.02 Certain information held by Santa Cruz METRO may be subject to 
disclosure under the California Public Records Act (Government Code 
§§6250 – 6276.48).7.03 If the Safety, Security & Risk Manager , or 
designee, is not available, the Chief Operations Officer is the authorized 
proxy to administer this Policy and view and release video surveillance 
recordings.   

VIII. MAINTENANCE OF SURVEILLANCE EQUIPMENT

8.01 In the event that a surveillance camera is not functioning correctly, the
surveillance monitoring team should be notified within 24 hours of when 
the malfunction was first discovered. 

8.02 The Safety, Security & Risk Manager will contact the Contractor or IT 
Department directly for any maintenance required on the surveillance 
cameras and related equipment. 

IX. RETENTION OF SURVEILLANCE VIDEO

9.01 Routine video shall be retained in accordance with the technological
capability of the applicable electronic recording system.  

9.02 Surveillance video or other recordings which are evidence in any claim 
filed, or any pending litigation shall be preserved until the claim or pending 
litigation is resolved. 

9.03 Surveillance video or other recording which captured an event that was/is 
the subject of an incident report shall be preserved until the incident is 
resolved. 

9.04 Surveillance video or other recordings which are evidence in a criminal 
investigation shall be preserved until the requesting law enforcement 
agency confirms that the criminal investigation has been concluded.  
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9.05 Video surveillance recordings will be stored in an encrypted format on 
systems which have access limited to those on the surveillance monitoring 
team.  Unauthorized personnel will not be able to access these files. 

9.06 After the retention period has expired or the incident has been 
satisfactorily resolved, images and video recordings will be permanently 
deleted, provided the destruction is approved by the CEO/General 
Manager or designee in writing. 

X. ADMINISTRATION OF POLICY 

10.01 Each Department Manager is responsible for administering this policy and 
procedures within their department in accordance with this policy. 

10.02  The Safety, Security & Risk Manager will be responsible for ensuring 
compliance with new developments in relevant law and in security industry 
practices to ensure that Santa Cruz METRO’s video surveillance policies 
are consistent with these laws. The Safety, Security & Risk Manager is 
also responsible for ensuring that all Santa Cruz METRO managers and 
employees comply with the standards of this policy.   

10.03 Santa Cruz METRO will integrate this policy and procedures into the 
agency’s policies and procedures. 

10.04 The Human Resources Manager or designee shall provide a copy of this 
policy to all new employees and to any other employee upon request. 

XI. REVISION HISTORY
Date Action Approved By 

August 22, 2014 New policy Les White 
April 28, 2017 Revise format, update policy Alex Clifford 

END OF POLICY 
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ATTACHMENT A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

  

INTER-AGENCY REQUEST FOR RECORDED VIDEO DATA 
 
 
Date of Request: ____________________    Requesting Agency: _______________________________    
 
Brief Description of Incident: ____________________________________________________________ 
 
Date of Incident: ________________   Time Frame Requested: ______________   To: ______________ 
 
Location (Lane #, Lobby, etc):________________________________________________________________ 
 
Case No.: _____________________  Type of Request:      View Footage     Copy of Footage    
 
CERTIFICATION OF OFFICER: 
On behalf of the above-named law enforcement agency, the undersigned officer has requested from 
Santa Cruz METRO a copy or copies of available video data related to the incident described above. I 
certify that this incident is subject to an official investigation by my law enforcement agency and that 
the copied video and any reproductions of any kind made from the video will be used for no other 
purpose other than to assist in that investigation.  It is understood and agreed that the recorded video 
data and all reproductions made from the video will remain the  property of Santa Cruz METRO and 
shall not be copied or released to anyone outside of Law Enforcement without Santa Cruz METRO’s 
District General Counsel’s prior written approval. Please contact (831) 426-6080. 
 
_______________________________       (____)______________       ___________________________ 
Officer Name and Badge No. (PRINT)              Contact Phone Number        Email Address 
 
______________________________          __________________ 
Officer  Signature           Date 
 
FOR METRO SECURITY USE ONLY: 
 
Date Video Downloaded: ___________________  Date Video Released:  _________________________    
 
Method of Delivery:  In-person   Mail (Address if by mail:                         )       
Media Type: Disc   USB   Other_______________ 
 
Approved By:  __________________________    Released By:  ___________________________ 
 
Downloaded By:  _____________________________ /      
                            Print Name        /       Signature 

 
Revised Date: 4/28/17   
Administrative Policy #8003                                                                                                                                    Attachment A  
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ATTACHMENT B 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

VIDEO EVIDENCE RECORD 
*For Internal Use ONLY

1. Incident No.:________________________ 2. Event Location:  ____________________________________

3. Event Date:  ________________________ 4. Event Time:  __________________________ am/pm

6. Event Classification (select one):    Incident         Customer Complaint        Police Request

     Investigations of misconduct        Other: ____________ 

Print Name Date Signature 
File downloaded by: 

Media Used:  Disk/Drive 
   (circle one) 

File reviewed by: 

Additional copies created by: 

Media Used:  Disk/Drive 
(circle one) 

7. Additional copies were distributed to:

________________________________________ ______________________________ ___________________
Name Agency/Department Date 

 ________________________________________ ______________________________ ___________________ 
Name     Agency/Department   Date 

 ________________________________________ ______________________________ ___________________ 
Name     Agency/Department   Date 

DESTRUCTION OF VIDEO DATA 
Prior to destroying video data, obtain approval from either: 1) the Legal Department to confirm that any claim or 
pending litigation related to this video is resolved; or 2) the original requesting law enforcement agency to confirm that 
any criminal investigation related to this video has been concluded. 

On   __________________________   I,  
(Date confirmed) (Name, Title) 

Confirmed with  /     from  
(Name /position of Officer or Manager)                         (Original requesting agency/department)  

that any claim and/or pending litigation related to this video is resolved, or that any criminal investigation related to this 
video has been concluded.  

Signature   Date Video Destroyed 

Revised Date: 4/28/17 
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ATTACHMENT C 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

REQUEST FROM UNION FOR  
RELEASE OF RECORDED VIDEO SURVEILLANCE DATA

Requestor’s Name: Telephone No.:  

Employee’s Name: Employee ID No.:  

Date of Incident:   Coach #/Vehicle No.:  (if applicable) 

Location (Lane #, Lobby, etc):________________________________________________________________ 

Time Frame Requested: ______________    to: ______________ 

Request is related to:     Disciplinary Issue   Incident   Other:  

Please provide Justification for your Request Below:  

On behalf of: (Circle one) United Transportation Union, Local 23 (UTU) / Service Employees 
International Union, Local 521 (SEIU), the undersigned officer has requested from the Santa Cruz 
Metropolitan Transit District (Santa Cruz METRO), a copy of available Video Surveillance recordings related 
to the incident described above.  I certify that the copied Video Surveillance data will be used for official 
Union business only.  It is understood and agreed that the recorded video data will remain the property of 
Santa Cruz METRO and shall not be copied or released to anyone without Santa Cruz METRO’s prior written 
permission.  The Union agrees to indemnify Santa Cruz METRO for any damage or injury that may arise from 
the unauthorized use or release of the recorded Video Surveillance data. 

Union Officer (Print): Title: 

Signature: Date: 

************************************************************************************ 
**This portion for SCMTD Management Use ONLY.** 

This Request for the Release of Video Surveillance Data is:   Approved  Denied 

Manager’s Signature: Date: 

Manager’s Name (Print): 

Reason for Denial:  

Revised Date: 4/28/17 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE SOLICITATION OF 
PROPOSALS FOR ON-BOARD SECURITY SURVEILLANCE EQUIPMENT AND 

INCLUSION OF SUCH IN ALL FUTURE BUS AND PARATRANSIT VEHICLE 
PURCHASES AND ADOPTING A USE OF ELECTRONIC MEDIA POLICY AND A 

REVISED  
USE OF VIDEO SURVEILLANCE POLICY 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for On-
Board Security Surveillance Equipment in order to improve passenger and employee 
safety, reduce fraudulent injury claims, mitigate accident and liability claims, and 
enhance overall security;  

WHEREAS, the CEO recommends that that Board authorize the Purchasing 
Manager to solicit proposals for on-board security surveillance equipment and to include 
such equipment in all future bus and paratransit vehicles purchases;  

WHEREAS, Staff and General Counsel developed a Use of Electronic Media 
Policy, which sets forth the rules and procedures applicable to video/audio surveillance 
on METRO transit vehicles, and updated the existing Use of Video Surveillance Policy, 
which applies to METRO surveillance of non-transit vehicle facilities (collectively, the 
"Policies"); and 

WHEREAS, the CEO recommends that that Board adopt the Policies. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an a Request for 
Proposals (RFP) for the services and/or supplies described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy; and 
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Resolution No. 
Page 2 

THAT, all future bus and paratransit vehicle purchases include security 
surveillance equipment; and 

THAT, the Policies are adopted by the Board, with the understanding that the 
CEO is authorized to make future non-substantive amendments to said Policies.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 28th day of April, 2017 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Jimmy Dutra, Board Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

 Resolution to Issue RFP for On-Board Security Surveillance Equipment and Include in Future Purchases 
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Bruce McPherson, Mike Rotkin, Congresswoman Anna Eshoo, John Leopold, Jimmy Dutra and Alex Clifford (Left to Right) 
March 2017 



Mike Rotkin, John Leopold and Bruce McPherson   (Left to Right) 
March 2017 
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DATE: April 28, 2017  

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO 
OBTAIN PROPOSITION 1B FUNDING FROM THE FY17 CALIFORNIA 
TRANSIT SECURITY GRANT PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution authorizing the CEO to 
submit an application and sign necessary agreements to obtain financial 
assistance from the FY17 California Transit Security Grant Program  

II. SUMMARY

• Proposition 1B was approved on November 7, 2006 and authorized the issuance
of $19,925,000,000 in general obligation bonds for specified purposes, including
the California Transit Security Grant Program (CTSGP), for a period of ten years.
This is the final year of Prop 1B funding.

• For FY17, the State Controller’s Office allocated a total of $352,404 in CTSGP
funds to Santa Cruz County; $169,870 to the Santa Cruz County Regional
Transportation Commission (RTC)to the Santa Cruz Metropolitan Transit District
(METRO) and $182,534 to the Santa Cruz Metropolitan Transit District (METRO)
to the Santa Cruz County Regional Transportation Commission (RTC).

• Historically, RTC delegates its share of CTSGP funds to METRO

• METRO will submit an application by June 30, 2017 for transit security projects
that will enhance safety and security at multiple facilities and on buses.

• Upon receiving its Notice of Project Eligibility, METRO must submit a Board of
Directors (BOD) Resolution, Certifications and Assurances, and an Authorized
Agent Signature Authority.

• Adopting the attached resolution designates the CEO as the Authorized Agent to
execute agreements with the California Governor’s Office of Emergency Services
for FY17 CTSGP funds.
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DATE: April 28, 2017 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCUREMENT 
WITH CLEMSON AREA TRANSIT FOR THE PURCHASE AND 
DELIVERY OF ELECTRIC BUSES 

I. RECOMMENDED ACTION 

Authorize the Purchasing Manager to participate in a joint procurement 
with Clemson Area Transit for the purchase of one (1) 40’ electric bus, with 
options to purchase up to four nine (49) additional buses in the next five 
years. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) was awarded grant
funds in the amount of $709,292 to purchase an electric powered bus.

• The FTA encourages joint procurements among smaller transit agencies in
order to combine their bus purchase needs and obtain better pricing.

• Staff recommends that the Board of Directors authorize joining Clemson Area
Transit (CAT) for this procurement as a means of saving money and
streamlining the procurement process.

III. DISCUSSION/BACKGROUND

METRO needs to purchase one (1) battery-powered electric bus to run as a new
circulator in downtown Watsonville, as per the terms of the grant award from the
State Cap and Trade Program / Low Carbon Transit Operations Program.  Staff
has been searching for unneeded purchase options from other transit agencies
to piggyback on their order.  The FTA has restricted the use of this purchase
method and therefore such options are difficult to find.  Instead, staff located an
agency willing to conduct a joint procurement with METRO.  The positive side of
this is that we will be able to have our own future options to exercise up to an
additional nine (9) buses after the first order.  The negative side is that due to
starting a brand new procurement and not a contract in place, the delivery time
will be extended much further than METRO would like.  Procurement lead time is
approximately six months, contract award another two to three months, then
once the order is placed the build could take up to a year.  Based on this
schedule, METRO would not receive the bus until approximately January of
2019. 

Santa Cruz Metropolitan 
Transit District 

REVISED - Distributed at Board Meeting  

9-08.1

gpye
Highlight

gpye
Highlight

gpye
Highlight



Board of Directors 
April 28, 2017 
Page 2 of 4 

Utilizing cooperative purchasing agreements streamlines the procurement 
process and allows for better pricing than METRO would normally obtain due to 
the greater quantities requested in joint procurements.  METRO anticipates 
receiving similar future grant awards; therefore, including future options will allow 
METRO to order and place into service buses awarded on such grants on an 
accelerated schedule and save METRO staff time performing multiple lengthy 
procurements. 

Staff recommends that the Board of Directors authorize the Purchasing Manager 
to join CAT on an electric bus procurement for the purchase of one (1) electric 
bus, with options to purchase up to four nine (49) additional buses in the next five 
years. METRO has a need to replace sixty one (61) buses and has identified 
upcoming grant opportunities for purchasing up to ten electric buses in the near 
future that these options would be useful for.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

Funds in the amount of $709,292 to support this procurement are available in the
Low Carbon Transit Operations Program Grant.  Option purchases would be
funded by future grant awards and will be brought to the Board of Directors for
approval before exercising.

V. ALTERNATIVES CONSIDERED 

• The Board could direct the Purchasing Manager to conduct a stand alone
procurement for this bus.  This is not recommended as METRO has never
issued a procurement for buses and therefore does not have a ready
specification, and it would take approximately six months before a contract
would be awarded after the procurement is issued., it This would delay receipt
of the bus by the same amount of time, and would likely result in a higher
priced bus due to the small quantity.

VI. ATTACHMENTS

Attachment A: Interagency Joint Agreement Battery Electric Bus 
Procurement 

Prepared By: Erron Alvey, Purchasing Manager 

Insert the Short Title of Staff ReportjJoint Procurement for Electric Buses 
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Clemson Area Transit 
200 West Lane 

Clemson, SC 29631 

INTERAGENCY JOINT AGREEMENT  
BATTERY ELECTRIC BUS PROCUREMET 

The Santa Cruz Metropolitan Transit District  (“PARTICIPANT”) and Clemson Area Transit 
(“AGENCY”) agree to enter into a joint procurement agreement to purchase 40’ Depot-Charged 
Battery Electric Buses.   

The term of this agreement shall be five years.  During this term, PARTICIPANT may purchase 
a minimum of one (1) and up to five ten (510) buses based on options, which PARTICIPANT 
may exercise during years one through five. 

All bus purchases shall include the charging equipment necessary to operate them.  All bus 
purchases shall be supported by fleet or procurement plans.  

PARTICIPANT shall be severally liable and must adhere to all applicable federal requirements, 
including the prohibition against using federal money to procure unneeded rolling stock. 

The Common Grant Rule requires that PARTICIPANT have procedures to provide for a 
review of proposed procurements to avoid purchase of unnecessary or excessive number 
of buses, including the acquisition of quantities or options it does not intend to use or 
whose use is unlikely.  In monitoring whether PARTICIPANT has complied with its 
procedures to determine what property or services may be unnecessary, t h e  Federal 
Transit Administration ( “ FTA”) bases its determinations on what would have been a 
recipient's reasonable expectations at the time the PARTICIPANT entered into the 
contract.  This joint procurement may not be used as an opportunity to improperly expand 
the scope of a federally assisted contract.  Re qu i r e m e n t s  have been improperly 
expanded when excess capacity has been added primarily to permit assignment of those 
contract rights to another entity. 

AGENCY shall be the lead agency for this joint procurement.  PARTICIPANT’s 
participation shall be limited to the following tasks: 

1. Request for Proposal (“RFP”) Development
a. Review general RFP and provide comments.  However, AGENCY is under no

obligation to include PARTICPANT comments in the general or common
sections of the RFP.

b. Provide list of variances or deviations to AGENCY terms, conditions,
technical requirements and pricing sheet in the desired format to be included
as an addendum to the RFP.
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