
 

A M E N D E D  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

AUGUST 26, 2016 – 8:30 AM 
SCOTTS VALLEY CITY CHAMBERS 

ONE CIVIC CENTER DRIVE 
SCOTTS VALLEY, CA 95066 

 
MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, 
accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of the Structural Deficit 
Workshop materials, certain 3rd party and other attachments, it passes the Adobe Acrobat XI 
Accessibility Full Check.  If you have any questions about the accessibility of this document, please 
email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Dene Bustichi   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra, Vice Chair   City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Norm Hagen      County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Chair    County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Leslyn K. Syren    METRO District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an 
as-needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. 
Interpretación en español y traducciones en español del paquete de la agenda están disponibles sobre 
una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios 
Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or 
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet 
(including a Spanish language copy of the agenda packet), should contact the Executive Assistant, at 
831-426-6080 as soon as possible in advance of the Board of Directors meeting.    
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Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting 
Santa Cruz METRO regarding special requirements to participate in the Board meeting.  For 
information regarding this agenda or interpretation services, please call Santa Cruz METRO at 831-
426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL   

3 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Leslyn Syren, General Counsel  

4 ADJOURN TO CLOSED SESSION 

SECTION II: CLOSED SESSION AGENDA 

5 CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION  
Significant exposure to litigation pursuant to Government Code Section 54956.9 (b) &  (c) – one 
case  

6 PUBLIC EMPLOYMENT (Government Code Section 54957) 
District Counsel  

SECTION III: RECONVENE TO OPEN SESSION 

7 ANNOUNCEMENTS 
7-1. Spanish language interpretation will be available during "Oral Communications" and for 

any other agenda item for which these services are needed. 

7-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

8 BOARD OF DIRECTORS COMMENTS 

9 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not 
on the Agenda which is within the subject matter jurisdiction of the Board. No action or 
discussion shall be taken on any item presented except that any Director may respond to 
statements made or questions asked, or may ask questions for clarification. All matters of an 
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be 
noted in the minutes and may be scheduled for discussion at a future meeting or referred to 
staff for clarification and report. Any Director may place matters brought up under 
Communications to the Board of Directors on a future agenda. In accordance with District 
Resolution 613-2-1, speakers appearing at a Board meeting shall be limited to three minutes in 
his or her presentation.  Any person addressing the Board may submit written statements, 
petitions or other documents to complement his or her presentation. When addressing the 
Board, the individual may, but is not required to, provide his/her name and address in an audible 
tone for the record. 
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10 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

11 LABOR ORGANIZATION COMMUNICATIONS 

12 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

13-01 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
Leslyn Syren, District Counsel  

13-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTHS OF JUNE - JULY 2016     
Angela Aitken, Finance Manager   

13-03 ACCEPT AND FILE:  YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF 
APRIL AND MAY 2016 
Angela Aitken, Finance Manager 

13-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF JUNE 24, 2016 
Alex Clifford, CEO/General Manager 

13-05 ACCEPT AND FILE: MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) 
SPECIAL MEETING OF MAY 18, 2016 
Alex Clifford, CEO/General Manager 

13-06 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
APRIL, MAY AND JUNE 2016   
April Warnock, ParaCruz Superintendent 

13-07 ACCEPT AND FILE: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FOURTH QUARTER OF FY16    
Barrow Emerson, Planning and Development Manager 

13-08 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS, GRANT 
APPLICATIONS AND OPPORTUNITIES FOR APRIL - JUNE 2016 
Thomas Hiltner, Grants/Legislative Analyst 

13-09 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
SECURITY UPGRADE TO THE MECHANICAL PLATFORM AT THE JUDY K. 
SOUZA OPERATIONS FACILITY 
Al Pierce, Maintenance Manager 

13-10 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
EARTHWORK AND GRADING AT 135 DUBOIS STREET, SANTA CRUZ 
Al Pierce, Maintenance Manager  
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13-11 APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR COURIER SERVICES 
Ciro Aguirre, COO  

13-12 APPROVE:  CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR SECURITY SURVEILLANCE CONSULTANT SERVICES FOR 
THE JUDY K. SOUZA OPERATIONS FACILITY AND FUEL & WASH FACILITY  
Ciro Aguirre, COO  

13-13 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT APPLICATIONS AND EXECUTE AGREEMENTS FOR GRANTS FROM THE 
FEDERAL TRANSIT ADMINISTRATION AND FROM THE CALIFORNIA 
DEPARTMENT OF TRANSPORTATION   
Thomas Hiltner, Grants/Legislative Analyst 

13-14 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO OBTAIN 
PROPOSITION 1B FUNDING FROM THE FY16 CALIFORNIA TRANSIT SECURITY 
GRANT PROGRAM   
Barrow Emerson, Planning and Development Manager  

13-15 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE
YEAR EXTENSION AMENDMENT TO THE CONTRACT FOR TRANSIT SERVICES 
WITH THE UNIVERSITY OF CALIFORNIA, SANTA CRUZ (UCSC) BEGINNING 
SEPTEMBER 1, 2016   
Barrow Emerson, Planning and Development Manager   

13-16  APPROVE:  CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER 
WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL 
AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED JUNE 30, 2016  
Angela Aitken, Finance Manager  

13-17  APPROVE:  CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED 
CAPITAL BUDGET  
Angela Aitken, Finance Manager 

13-18  APPROVE:  CONSIDERATION OF DECLARING FIVE (5) NEW FLYER BUSES, ONE 
(1) 2001 CHEVROLET VENTURE ACTIVAN, AND AN UNDERGROUND TANK AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Angela Aitken, Finance Manager   

13-19  APPROVE:  CONSIDER RATIFICATION OF A 5-YEAR LEASE AGREEMENT WITH 
AHMED SABA, DBA METRO MARKET 
Angela Aitken, Finance Manager  

13-20  APPROVE: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY17 WITH 
ZURICH AMERICAN INSURANCE COMPANY 
Angela Aitken, Finance Manager  
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13-21 APPROVE: CONSIDERATION OF A PROPOSAL TO AMEND THE MANAGEMENT 
COMPENSATION PLAN AND ADOPT HOURLY RATE SCHEDULES 
Alex Clifford, CEO/General Manager  

13-22 APPROVE:  AUTHORIZE THE CEO TO EXECUTE A MEMORANDUM OF 
UNDERSTANDING WITH THE ASSOCIATION OF MONTEREY BAY AREA 
GOVERNMENTS (AMBAG)  
Alex Clifford, CEO/General Manager   

13-23 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A THIRD 
AMENDMENT TO THE LEASE AGREEMENT FOR THE PROPERTY LOCATED AT 
2880 RESEARCH PARK DRIVE IN SOQUEL   
April Warnock, ParaCruz Superintendent 

13-24 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO RK & ASSOCIATES, 
INC. FOR RECONSTRUCTING ADA ACCESSIBLE CONCRETE AREAS AND 
RELATED SITE WORK NOT TO EXCEED $252,000   
Erron Alvey, Purchasing Manager  

REGULAR  AGENDA 

14 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR LES BECK, PEDRO 
GUTIERREZ, OSCAR HERRERA, ESTEVAN RUIZ, SALVADOR TOLENTINO, AND 
SHARON TOLINE  
Chair Mike Rotkin  

15 PRESENTATION OF SUPERVISORY CLASS GRADUATES: 
ERRON ALVEY, RHIANNON AXTON, BARROW EMERSON, HARLAN GLATT, 
ANNA MARIE GOUVEIA, ISAAC HOLLY, GILLIAN MCGLAZE, 
SHAWN O’DONNELL, PETER PENA, MATTHEW PYKA, MICHAEL “WILL” 
REGAN, BRUCE RHODES, FREDDY ROCHA, SUZANNE SILVA, SHARON 
TOLINE AND ELMER TORRES 
Robyn D. Slater, Human Resources Manager   

16 RESOLUTION OF APPRECIATION, RETIREES: OLIVIA DIAZ, JOSEPH HYMAN, 
DARRYL S. JUAN, MANUEL MARTINEZ, PETER MILBURN AND GUSTAVO MUNGUIA  
Chair Mike Rotkin  

17 ORAL RECOGNITION OF LEADERSHIP SANTA CRUZ CLASS #31 
Alex Clifford, CEO/General Manager 

18 APPROVE: LIABILITY AND PHYSICAL DAMAGE CLAIMS SERVICES  
Alex Clifford, CEO/General Manager 

19 ACCEPT AND FILE: COMPREHENSIVE OPERATIONAL ANALYSIS (COA) AND 
FALL SERVICE CHANGE UPDATE  
Barrow Emerson, Planning and Development Manager 
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20 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH THE CABRILLO COLLEGE 
BEGINNING SEPTEMBER 8, 2016  
Barrow Emerson, Planning and Development Manager 

21 APPROVE:  CONSIDERATION OF A REQUEST FROM CABRILLO COLLEGE TO 
BE ESTABLISHED AS AN EX-OFFICIO DIRECTOR ON THE METRO BOARD 
Barrow Emerson, Planning and Grants Manager 

22 ACCEPT AND FILE: REPORT ON FY16 FTA TRIENNIAL REVIEW 
Angela Aitken, Finance Manager 

23 APPROVE: ESTABLISHMENT OF THREE BOARD STANDING COMMITTEES 
Alex Clifford, CEO/General Manager 

24 APPROVE:  BOARD SUPPORT FOR THE TRANSPORTATION SALES TAX 
MEASURE  
Alex Clifford, CEO/General Manager 

26 APPROVE: CONSIDER A RESOLUTION TO REALLOCATE ADDITIONAL FY15 
PACIFIC STATION PUBLIC TRANSPORTATION MODERNIZATION, IMPROVEMENT 
AND SERVICE ENHANCEMENT ACT FUNDS (PTMISEA) TO METROBASE AND 
TO THE REQUIRED LOCAL SHARE FOR NEW GRANTS    
Alex Clifford, CEO/General Manager 

25 APPROVE: CONSIDER COMMITTING ADDITIONAL LOCAL FUNDS FOR GRANTS 
TO THE FEDERAL TRANSIT ADMINISTRATION BUS AND BUS FACILITIES 
PROGRAM AND TO THE MONTEREY BAY AIR RESOURCES DISTRICT EMISSION 
REDUCTION PROGRAM FOR CAPITAL IMPROVEMENT PROJECTS  
Thomas Hiltner, Grants/Legislative Analyst  

27  APPROVE: CONSIDERATION OF APPROVAL OF THE HUMAN RESOURCES 
MANAGER RETENTION AND RECRUITMENT STRATEGY 
Alex Clifford, CEO/General Manager   

28 CEO TO GIVE ORAL REPORT 
Alex Clifford, CEO/General Manager 

29 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 23, 2016 AT 
8:30AM, SANTA CRUZ CITY COUNCIL, 809 CENTER STREET, SANTA CRUZ, CA 
Chair Mike Rotkin 

30 ADJOURNMENT        
Chair Mike Rotkin 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of 
the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on 
this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz 
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the 
Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document before the meeting. 



DATE: August 26, 2016 

TO: Board of Directors 

FROM: Leslyn Syren, District Counsel 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors approve staff recommendations for Claims for 
the Month of August 2016  

II. SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received two claims for the month of August, 2016 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in
paragraph VI.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely;
• Allow it in full;
• Allow it in part and reject the balance;
• Compromise it, if the liability or amount due is disputed (Govt C

§912.4(a)); or
• Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

Santa Cruz Metropolitan 
Transit District 

13-01.1
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VI. DESCRIPTION OF CLAIMS

Prepared By:  Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Martin, Kevin 16-0009 Property damage claim 
alleging an incident on 
7/29/16 at Ocean St. and 
Water St., Santa Cruz 

Reject 

Pinon, Leonard 16-0010 Property damage claim as 
a result of an incident on 
7/16/16 on Clifford Ave., 
Watsonville 

Reject 

Rejection of Claim 

13-01.2
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Alex Clifford, CEO/General Manager 

Rejection of Claim 

13-01.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF JUNE - JULY 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of  June - July 2016. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of June - July 2016.

• The Finance Department is submitting the check journal for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of June - July 2016 have been processed,
checks issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in June - July 2016
for purposes of Board review, agency disclosure, accountability and
transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Months of June – July 2016 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

13-02.1
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

June-July 2016 Check Journal 

13-02.2
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF JUNE 24, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of June 
24, 2016  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of June 24, 2016.

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
June 24,  2016  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

13-04.1
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VII. APPROVALS: 

A lex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

JUNE 24, 2016 – 8:30 AM 
SANTA CRUZ CITY CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA 95060 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, June 24, 2016 at the Santa Cruz City Chambers, 809 Center Street, 
Santa Cruz, CA.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 8:33AM by Chair Rotkin.  

2 ROLL CALL: The following Directors were present, representing quorum: 

Director Ed Bottorff  City of Capitola 
Director Dene Bustichi City of Scotts Valley 
Director Karina Cervantez    City of Watsonville 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra, Vice Chair City of Watsonville  AR 8:39AM 
Director Zach Friend  County of Santa Cruz 
Director Norm Hagen  County of Santa Cruz 
Director Don Lane  City of Santa Cruz  
Director John Leopold County of Santa Cruz 
Director Bruce McPherson  County of Santa Cruz  
Director Mike Rotkin, Chair  County of Santa Cruz 

The following Director was absent: 
Ex-Officio Director Donna Blitzer UC Santa Cruz 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Leslyn K. Syren METRO District Counsel 

Attachment A

DRAFT 13-04A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, SCMTD 
Elise Casby, SC BRA  
Debbie Kinslow, SCMTD 

Michael Pisano, MAC  
Suzanne Silva, METRO 
Daniel Zaragoza, SCMTD 

SECTION I: OPEN SESSION 
3 ANNOUNCEMENTS 

Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation 
services.  He then announced this meeting is being televised by Community Television 
of Santa Cruz County. Our technician today is Chris Ivins. 

4 BOARD OF DIRECTORS COMMENTS 
None. 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Liseth Guizar, Safety, Security and Risk Manager, announced that this would be her last 
METRO board meeting as she’s accepted a position in Santa Monica.  She has been 
with METRO for 11 years.  She thanked the Board and a number of past and present co-
workers.   

Director Dutra arrived at 8:39AM 

Chair Rotkin thanked Ms. Guizar for her years of service; her enthusiasm will be missed. 

Elise Casby, Bus Riders Association, spoke of the RTC ballot measure:  She sees the 
bus as the best solution available and would like to see the money currently allocated to 
highway widening redirected to METRO  

Manny Martinez spoke on behalf of Ms. Guizar and expressed his appreciation for her 
bringing groups together. Talent and tradition are consistent with METRO’s involvement 
in the community.  He asked why the “young folks” are moving on to perform their 
miracles somewhere other than METRO.   

Eduardo Montesino also expressed appreciation for Ms. Guizar’s contributions, saying 
we have seen young talent leave recently.  METRO needs to recruit more people who 
will be vested in the agency.   

Ernestina Saldana repeated Mr. Martinez and Mr. Montesino’s sentiments.  She has a 
sense that METRO is losing years of knowledge.  

Mr. Fateheer (spelling?) said he saw Chair Rotkin on this morning’s news and asked if 
their story was correct.   Chair Rotkin responded that the news often uses “news bites” 
to capture a viewer’s interest.  We will get more information from today’s meeting.  

Unidentified gentlemen asked why METRO hasn’t cut back on those who haven’t been 
able to keep the funding for METRO alive.  These service changes threaten the most 
vulnerable populations in the County.  
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Director Dutra expressed his thanks to Ms. Guizar, recalling her as the first METRO 
employee to introduce herself when he joined the Board.  

Director Hagen considers Ms. Guizar to epitomize the Watsonville Parade and Fair; she 
decorated his chair year after year.  

6 COMMUNICATIONS FROM MAC  
Veronica Elsea, 2016 MAC Chair, acknowledged and thanked the current 8 MAC 
members, including those present (Michael Pisano and Ernestina Saldana). MAC is now 
meeting quarterly, although there was a special meeting in April 2016.  They represent 
the entire County. This is the first semi-annual report under the new MAC Bylaws.  This 
year MAC worked closely with METRO staff and the Ad Hoc Committee to revise the 
Bylaws as well as with staff regarding the proposed service changes.  In the following 
year, they hope to develop a working group to revise the online customer service form to 
be more user-friendly.  She invited Board members and the public to attend their 
meetings as they work to make METRO a better bus company; stressing how seriously 
the Committee takes their work.  

Chair Rotkin thanked Veronica and noted how MAC’s comments had made a difference 
in the proposed structural service changes.  

Ms. Elsea said she would share his thanks with the MAC members and looks forward to 
returning in December with the next update.   

Manny Martinez announced that METRO just received some unexpected news 
regarding the passing of Christine Jones, a member of the METRO family. 

Chair Rotkin expressed his condolences on behalf of the METRO board and staff. 

7 LABOR ORGANIZATION COMMUNICATIONS  
Eduardo Montesino, UTU representative, said results of the sales tax initiative are 
tangible to METRO. We need to entice voters to reaffirm their commitment to the sales 
tax.  

Director McPherson spoke of the five-prong approach to addressing the County’s 
transportation needs. Over 100K people drive Highway 1 daily.  An auxiliary/bus lane 
could be a solution to untangle the transportation needs as well as a big incentive to 
additional riders.   

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Rotkin announced the following items were distributed to Board Members and are 
available at the back of the room for public viewing: 

Item 9-09B Amended Attachment B to the 4th Amendment to Alliant Insurances 
Services, Inc. Contract No. 11-21 for Excess Workers’ Compensation 
now signed by the vendor (Alliant) 

Item 11A Amended Attachment A to the Ratification of a Labor Agreement between 
UTU Local 23, Fixed Route, for the Period July 1, 2016 through June 30, 
2019 now signed by Union Representatives  
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Item 12A Amended Attachment A to the Ratification of a Labor Agreement between 
UTU Local 23, ParaCruz, for the Period July 1, 2016 through June 30, 
2019 now signed by Union Representatives  

Item 13 Attachments A – F to the Continued Public Hearing regarding Proposed 
Service Reduction and Action of Proposed Service Changes  
A: Overview of the Structural Deficit Journey 
B: Public Comments 
C: Title VI Compliance Review (in English and Spanish) 

• Census Maps from pages 6, 7 and 9
D: Weekday and Weekend Proposal (in English and Spanish) 
E: Maps 
F. Scenario Summary 
Additional Service with UTU/Rotkin Proposal 

Item 16A Amended Attachment A to the Professional Services Contract for 
Marketing and Communications Services now signed by the vendor 
(Yellow Bus)  

Item 17A Amended Attachment A to the Side Agreement to SEIU and UTU 
Contracts now signed by Union Representatives  

• Summer Schedule “Headways”, June 16 – September 7, 2016.
• News clips of interest

CONSENT AGENDA 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF MAY 2016  

9-02  ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MARCH 
31, 2016  

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETINGS OF MAY 26 AND JUNE 17, 2016  

9-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT EXTENDING THE CONTRACT WITH VEHICLE MAINTENANCE 
PROGRAM, INC. FOR BUS AIR, FUEL & OIL FILTERS, INCREASING THE 
CONTRACT TOTAL BY $5,000  

9-05  APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
INSTALLATION OF BOLLARDS AT THE JUDY K. SOUZA OPERATIONS FACILITY 

9-06  ACCEPT AND APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO 
EXECUTE A 9TH AMENDMENT TO THE CONTRACT WITH RNL DESIGN, INC. FOR 
ARCHITECT AND ENGINEERING SERVICES, EXTENDING THE CONTRACT TERM, 
AND INCREASING THE CONTRACT TOTAL BY $50,000  

9-07  APPROVE: REVISED METROBASE PHASE II (OPERATIONS BUILDING) LIFE OF 
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN 
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9-08  APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5TH 
AMENDMENT TO THE CONTRACT WITH HILL INTERNATIONAL, INC., EXTENDING 
THE TERM OF THE CONTRACT FOR PROJECT MANAGEMENT CONSULTANT 
SERVICES  

9-09  APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ALLIANT 
INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ COMPENSATION 
INSURANCE, INCREASING THE CONTRACT TOTAL BY $202,257  

9-10  APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY17 

9-11  APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED 
CAPITAL BUDGET 

9-12  ACCEPT AND APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING A 
GRANT APPLICATION FOR THREE CNG BUSES TO THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION  

Elise Casby asked if the Monthly Financial Report, Item 9-02, is available on the web.  CEO 
Clifford responded that the report is available on the METRO website and as part of today’s 
Board agenda packet.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR LANE SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

REGULAR AGENDA 

10  RESOLUTIONS OF APPRECIATION: DORICE ANN, KENNETH BROWN, 
CRAIG L. CRAIG AND MARGARITA MESECK, RETIREES  
Chair Mike Rotkin recognized the aforementioned retirees in their absence: 

• Dorice Ann, Bus Operator, with 35 years of service with METRO
• Kenneth Brown, Facilities Maintenance Worker II, 31 years of service with METRO
• Craig L. Craig, Fleet Maintenance Mechanic, 28 years of service with METRO
• Margarita Meseck, Bus Operator, 7 years of service with METRO

ACTION:  MOTION TO ACCEPT THE RESOLUTIONS OF APPRECIATION AS PRESENTED  
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

11  CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, 
FIXED ROUTE, FOR THE PERIOD JULY 1, 2016 THROUGH JUNE 30, 2019  
With the Chair’s approval, Alex Clifford, CEO/General Manager, combined Items 11 and 
12. CEO Clifford reminded the Board that UTU had approached METRO with a cost
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savings proposal in August 2015 which was accepted and approved, as were proposals 
from SEIU and Management.  Recently, UTU offered to further assist in saving service 
and jobs by delaying the 2% increase for an additional two years, giving back one day of 
annual leave and adding one additional general leave day each month.  The net effect, 
combined with management’s comparable proposal, results in saving three bus operator 
and two ParaCruz jobs.    

Eduardo Montesino thanked CEO Clifford and METRO staff for their support and 
participation, noting the winner here will be the community.  He also thanked the Bus 
Operators for the opportunity to function as their spokesperson.  

Chair Rotkin, speaking as METRO’s Chair and a union activist, thanked the union and 
management, saying this is a classic example of union solidarity. He doesn’t take this for 
granted.  

Director Leopold also expressed his appreciation saying that Bus Operators are the front 
line of METRO; they care about the people they transport.  The Board hears many 
stories of how they help above and beyond. 

ACTION:  MOTION TO ACCEPT THE FORMAL RATIFICATION OF A LABOR AGREEMENT 
BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, FIXED ROUTE, FOR THE 
PERIOD JULY 1, 2016 THROUGH JUNE 30, 2019 AS PRESENTED   
MOTION: DIRECTOR HAGEN SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

12  CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, 
PARACRUZ, FOR THE PERIOD JULY 1, 2016 THROUGH JUNE 30, 2019  
See Item 11 for discussion.  

ACTION:  MOTION TO ACCEPT THE FORMAL RATIFICATION OF A LABOR AGREEMENT 
BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, PARACRUZ, FOR THE PERIOD 
JULY 1, 2016 THROUGH JUNE 30, 2019 AS PRESENTED   
MOTION: DIRECTOR HAGEN SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

13  CONTINUED PUBLIC HEARING REGARDING PROPOSED SERVICE 
REDUCTION AND ACTION OF PROPOSED SERVICE CHANGES 
The public hearing began at 9:25AM.  

CEO Clifford, referring to pages 13A.1 and 13A.2, reviewed the history of the structural 
deficit and today’s proposal.  He stressed that the success of this program will rely on a 
commitment from UTU and management to work together to reduce unscheduled 
overtime.   

Barrow Emerson, Planning and Development Manager, will be presenting the final 
Comprehensive Operational Analysis (COA) proposal and service changes proposed to 
take effect on September 8, 2016.  

Leslyn Syren, District Counsel, provided commentary to the information and maps 
contained in the Title VI Compliance Review, noting the overlap between the minority 
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and poverty populations, the majority of which are located in the outskirts of the service 
area.   As we improve our financial condition, we may want to look at alternate modes of 
service delivery to those areas; however, at this point METRO doesn’t have the funding 
to engage in this type of on-demand service.  She requested the Board adopt a 
resolution accepting the Title VI analysis and findings as the changes are necessary to 
meet our financial obligations.   

Director Bustichi asked District Counsel Syren if METRO was vulnerable in any way; 
should we be concerned as to possible repercussions. District Counsel Syren responded 
that METRO’s obligation is to examine and minimize the impact, which we have done. 
We have adopted a final decision that the impacts are necessary due to financial 
obligations. Most areas have alternate service available, others have low ridership.  Until 
we can determine an alternate service delivery mode through other providers, she 
doesn’t believe we have any exposure in the interim.  

ACTION:  MOTION TO ACCEPT THE RESOLUTION ACCEPTING THE TITLE VI 
COMPLIANCE REVIEW AS PRESENTED   
MOTION: DIRECTOR LANE SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

Chair Rotkin opened the floor to public comment. 

The public comment transcript is available upon request from METRO’s Administrative 
offices at 110 Vernon Street, Santa Cruz, CA  95060.  

Chair Rotkin closed the public hearing at 10:40AM. 

Director Dutra thanked the METRO team for their efforts and the public for their 
comments.  He urged everyone to vote for the sales tax measure in November.  

Director Lane noted that the RTC recently adjusted the allocation of the sales tax 
initiative, adding an additional percentage to METRO. He joined Director Dutra and the 
others to say adoption of the sales tax measure is critical; and, although everyone may 
not support every aspect of the measure, there is an incredible amount of benefit to 
many in addition to METRO.    

Directors Dutra and Leopold asked METRO staff to re-investigate the process for 
reviewing and insuring bus shelter adequacy. CEO Clifford informed the audience that a 
new process had been developed after the BSAC was dissolved and exists within the 
purview of the Planning Department.  METRO staff will look at the longer wait times 
between routes and review the current policy regarding bus stop and bus shelter 
maintenance.  

Director Leopold asked if there would be a fare review next year. 

CEO Clifford said, irrespective of a structural deficit or not, a system-wide restructuring 
was needed.  If/when the sales tax passes, we may be able to take a breather then 
return in another year or two with a fare restructure.  If we return service, this may be an 
opportunity to reinstate service based on current trends. To answer a public question 
asked earlier this morning he added, there is a 30 day student discount pass currently 
available.  

Director Leopold recalled the three tier strategy undertaken several years ago:  raise 
fares, dip into reserves and ask our employees to give back in order to maintain as much 
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service as possible.  He encouraged the community to consider the big picture of our 
transportation infrastructure; METRO needs the sales tax measure to pass.  

ACTION:  MOTION TO APPROVE THE UTU/ROTKIN PROPOSAL AS PRESENTED  
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.)  All voting Directors were present. 

Speaking as a former opponent to Highway 1 widening, Chair Rotkin has since 
reconsidered and now supports the measure (although not to the 4-5 lanes in each 
direction seen in southern California). He asked that the voters consider the negative 
greenhouse gas impact with single car/single occupant usage. Less than 10% of the 
County’s voting population ride METRO.  If you want something in this initiative, you 
can’t afford to fixate on the portion that you may not endorse.   

Director McPherson thanked the unions and administration for their efforts required to 
reach today’s point of collaboration and cooperation.  He also thanked CEO Clifford for 
bringing the impending structural deficit to the Board’s attention two years ago.  METRO 
is in the current situation due to some things that are out of our control pertaining to 
transportation network needs; e.g., less funding from the Federal and State 
governments. Thanks to public input, the ballot measure going forward in November now 
includes higher percentages allocated to METRO and LiftLine.  

14  PUBLIC HEARING: REGARDING SANTA CRUZ METRO’S REVISED FY17 
AND FY18 OPERATING BUDGET AND THE FY17 CAPITAL BUDGET 
The public hearing began at 11:20AM.  

Angela Aitken, Finance Manager, noted the budget being presented supports the COA 
which was adopted today. She plans to return in November with an amended budget 
reflecting the success or failure of the sales tax measure. Ms. Aitken recommended the 
sales tax revenue be focused on three key areas: funding service, funding the capital 
budget and replenishing the reserves.  

CEO Clifford noted that METRO will use the “extra boards” to cover any overtime and 
we will monitor the General Leave. 

In response to Chair Rotkin’s question, Ms. Aitken verified that METRO does still have a 
structural deficit from a financial perspective.  

Chair Rotkin opened the floor to public comment. 

Eduardo Montesino asked everyone to keep positive thoughts as we work together. 

Elise Casby spoke regarding California’s place in the world economy. 

Director Bustichi departed at 11:25AM 
Director Friend departed at 11:30AM 

Director Lane asked why the TDA revenue, projected at 5.1%, and the sales tax, 
projected at 2%, don’t “move together”.  Finance Manager Aitken responded that she will 
have a better perspective in November; however, the sales tax estimate received from 
the State can vary widely. As a result, she implements a conservative estimate using 
historic data and financial publications.  

The public hearing was closed at 11:35AM 
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ACTION:  MOTION TO ACCEPT THE REVISED FY17 AND FY18 OPERATING BUDGET 
AND THE FY17 CAPITAL BUDGET AS PRESENTED   
MOTION: DIRECTOR McPHERSON SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Cervantez, Chase, Dutra, Hagen, 
Lane, Leopold, McPherson and Rotkin.)  Directors Bustichi and Friend were  absent. 

15 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT 
See Veronica Elsea’s comments under Agenda Item 6 above.   

16 ACCEPT AND APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO 
YELLOW BUS, LLC FOR MARKETING AND COMMUNICATIONS PROFESSIONAL 
SERVICES NOT TO EXCEED $10,000  
Alex Clifford, CEO/General Manager, encouraged Board support for this agenda item.  If 
approved, this vendor will assist METRO in our communication efforts associated with 
the service changes to be implemented September 8, 2016.   

Eduardo Montesino voiced his support.  

Vice Chair Dutra asked CEO Clifford if specific steps had been identified.  CEO Clifford 
responded that some ideas have been discussed; but, no specifics determined.  

Director Cervantez expressed concern about the lack of Customer Service 
Representatives and the reliance on the web or printed materials as well as the scope of 
work and services to be provided. The public needs access to a ‘live’ person. CEO 
Clifford noted the FY17 budget establishes a customer service function at the 
Watsonville Transit Center.  We need to construct the space.  

Director Leopold expressed his appreciation to METRO for taking the time to educate 
the public about the service changes.    

Director McPherson departed at 11:40AM 
ACTION:  MOTION TO ACCEPT THE CONSIDERATION OF AWARD OF CONTRACT TO 
YELLOW BUS, LLC FOR MARKETING AND COMMUNICATIONS PROFESSIONAL 
SERVICES NOT TO EXCEED $10,000 AS PRESENTED   
MOTION: DIRECTOR LANE SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 8 AYES (Directors Bottorff, Cervantez, Chase, Dutra, Hagen, 
Lane, Leopold, and Rotkin.)  Directors Bustichi, Friend and McPherson were absent. 

17 APPROVE: CONSIDERATION OF AUTHORIZING THE FOLLOWING: 1) 
“PARACRUZ RESERVATIONIST” CLASSIFICATION INTO THE SERVICE 
EMPLOYEES INTERNATIONAL UNION (SEIU) “CUSTOMER SERVICE 
REPRESENTATIVE” CLASSIFICATION; 2) APPROVED REVISED “CUSTOMER 
SERVICE REPRESENTATIVE” AND “CUSTOMER SERVICE COORDINATOR” 
CLASSIFICATION JOB DESCRIPTIONS; AND, 3) APPROVE NEW SEIU/SEA 
(SALARIED EMPLOYEES ASSOCIATION) CUSTOMER SERVICE 
REPRESENTATIVE SALARY SCHEDULE  
Ciro Aguirre, COO, provided the history of this effort noting that it was a collaborative 
effort and represents additional improvements in service with efficiencies and cost 
savings.   It will also enable Monday through Friday staffing in Watsonville.  
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Eduardo Montesino also provided some historical background and thanked the teams 
involved in bringing this to a reality.  Everyone won:  the employee(s), the company and 
the public with better customer service.   

Joan Jeffries, SEA President, said it has taken over a year to reach this point. Vickie 
Sanchez and Maria Hernandez have been instrumental in training and logistics. She 
agreed that this is a good outcome for both the Customer Service Representatives and 
the Customer Service Coordinator positions.  

COO Aguirre acknowledged Suzanne Silva, Assistant HR Manager, Anna Marie 
Gouveia, Superintendent, April Warnock, Paratransit Superintendent, and Daniel 
Zaragoza, Assistant Paratransit Superintendent, for their efforts and collaboration.  

Chair Rotkin thanked Mr. Montesino and Ms. Jeffries for working this out successfully. 
He acknowledged the difficulties Union jurisdictions can sometimes cause.  

ACTION: MOTION TO AUTHORIZE THE FOLLOWING: 1) “PARACRUZ RESERVATIONIST” 
CLASSIFICATION INTO THE SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU) 
“CUSTOMER SERVICE REPRESENTATIVE” CLASSIFICATION; 2) APPROVED REVISED 
“CUSTOMER SERVICE REPRESENTATIVE” AND “CUSTOMER SERVICE 
COORDINATOR” CLASSIFICATION JOB DESCRIPTIONS; AND, 3) APPROVE NEW 
SEIU/SEA (SALARIED EMPLOYEES ASSOCIATION) CUSTOMER SERVICE 
REPRESENTATIVE SALARY SCHEDULE AS PRESENTED   
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 8 AYES (Directors Bottorff, Cervantez, Chase, Dutra, Hagen, 
Lane, Leopold, and Rotkin.)  Directors Bustichi, Friend and McPherson were absent. 

18 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
A REVISED ADA-COMPLIANT WALKWAY, FOR A REVISION TO THE CURB RAMP 
AT THE END OF THE SIDEWALK ON HIGHWAY 9 (PER CALTRANS), AND FOR 
CORRECTION OF THE GARAGE SLOPE TO ACCOMMODATE ADA PARKING AT 
THE JUDY K. SOUZA OPERATIONS FACILITY; AND, 2) AUTHORIZING THE AD 
HOC COMMITTEE TO REVIEW AND APPROVE CHANGE ORDERS TO THE LEWIS 
C. NELSON CONTRACT  
Al Pierce, Maintenance Manager, reported that the temporary residence occupancy 
permit will expire on 9/15/16.  These issues are required to bring the Judy K Souza 
Operations Facility building into ADA compliance.   

ACTION:  MOTION TO APPROVE ISSUING A FORMAL INVITATION FOR BIDS FOR A 
REVISED ADA-COMPLIANT WALKWAY, FOR A REVISION TO THE CURB RAMP AT THE 
END OF THE SIDEWALK ON HIGHWAY 9 (PER CALTRANS), AND FOR CORRECTION OF 
THE GARAGE SLOPE TO ACCOMMODATE ADA PARKING IN THE LOWER LEVEL AT 
THE JUDY K. SOUZA OPERATIONS FACILITY; AND, 2) AUTHORIZING THE AD HOC 
COMMITTEE TO REVIEW AND APPROVE CHANGE ORDERS TO THE LEWIS C. NELSON 
CONTRACT AS PRESENTED   
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 8 AYES (Directors Bottorff, Cervantez, Chase, Dutra, Hagen, 
Lane, Leopold, and Rotkin.)  Directors Bustichi, Friend and McPherson were absent. 
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Director Leopold questioned why the correct ADA parking garage slope had not been in the 
original plans.  District Counsel Syren answered that some of the parking spots had to be 
relocated to the garage level which had not been sloped to accommodate ADA access; METRO 
is working to determine responsibility.  

Director Bottorff concurred and added that the METRObase Ad Hoc Committee had many 
meetings on this process.  

19 ORAL CEO REPORT  
Alex Clifford, CEO/General Manager, had nothing further to add. 

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
Leslyn Syren, General Counsel, announced the topic to be discussed as: Conference 
with Labor Negotiator, pursuant to Government Code Section 54957.6. Management is 
the employee organization being discussed.  She did not anticipate a report after today’s 
meeting; however, a report will be brought back to the August 2016 Board Meeting.  

21 Chair Rotkin announced the next meeting:  Friday, August 26, 2016 at 8:30AM, at the 
Scotts Valley City Council Chambers, located at One Civic Center Drive, Scotts Valley, 
CA  

Chair Rotkin adjourned the meeting to the Closed Session at 12:00PM 

Respectfully submitted, 

Gina Pye 
Executive Assistant  
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) SPECIAL MEETING OF MAY 18, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the minutes for the METRO 
Advisory Committee (MAC) Special Meeting of May 18, 2016. 

II. SUMMARY

• Staff is providing minutes from the MAC Special Meeting on May 18, 2016.

• Each month staff will provide the minutes from the previous MAC meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings.  Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV. ATTACHMENTS

Attachment A: Approved Minutes for the MAC Special Meeting of 
May 18, 2016 

Prepared By:  Donna Bauer,  Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 
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V. APPROVALS: 

Alex Clifford, CEO/General Manager 

MAC Minutes 
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MINUTES 
SPECIAL MAC MEETING OF MAY 18, 2016 

The METRO Advisory Committee (MAC) met on Wednesday, May 18, 2016 in the Pacific Station 
Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

1 CALL TO ORDER 
Meeting was called to order at 6:00 pm 

ROLL CALL 
MEMBERS PRESENT 
Veronica Elsea, Chair Michael Pisano 
Naomi Gunther, Vice Chair – Arrived at 6:05 pm Ernestina Saldana 
Joseph Martinez Becky Taylor 

MEMBERS ABSENT 
Nicona Keesaw - Unexcused 
Donald Peattie - Excused 

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO 
VOLUNTARILY INDICATED THEY WERE PRESENT 

Ciro Aguirre, METRO Barrow Emerson, METRO 
Angela Aitken, METRO Daniel Zaragoza, METRO 
Alex Clifford, METRO 

2 ORAL/WRITTEN COMMUNICATION 
Chair Elsea shared with the Committee that she has retired her dog, Titus, who developed 
some health issues. Titus has been adopted by a loving family, enjoying a swimming pool and 
living in Marin County. Chair Elsea has submitted her application and is hoping to get in a 
class soon for her next dog. 

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING:  
MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF APRIL 20, 2016  

MOTION: PISANO SECONDED: SALDANA 

MOTION: CARRIED – UNANIMOUS 

6:05 pm – Ms. Gunther arrived 

4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
Chair Elsea shared she attended the April Board meeting held in Watsonville. Chair Elsea 
spoke on behalf of the MAC, along with many other individuals, regarding the proposed 
service cuts.  
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5 FY17 AND FY18 BUDGET 
Ms. Angela Aitken, Finance Manager, presented the FY17 and FY18 budget. 

Ms. Aitken began the discussion by covering items METRO has completed: 

• Reduced service
• Restructured Fares – ParaCruz and Fixed Route
• Continued to reduce our budget expenditures by department
• Delaying filling funded vacancies
• Increased the use of capital eligible funds as listed below:

o STA (State Transit Assistance)
 In recent years, METRO has been using these funds in our operating

budget.
o STIC (Small Transit Intensive Cities Program)

 METRO now using in the operating budget.
o Reserves

 In 2007 the reserves were very healthy, but today they are quite low.
o Carryover

 In the past there was carryover that was used to mitigate expenses, but
there have not been any carryover funds for the past few years.

o ARRA (American Recovery and Reinvestment Act)
 This money has been used to buy capital equipment, as well as used for

operating expenses.

In 2015, we averaged approximately 14 fully-funded vacant positions for a savings of roughly 
$2.5M. In 2016, we will continue to keep the positions unfilled and, with employees giving back 
the 2% increase, we project an additional savings of approximately $1.7M. 

Due to the Highway 17 and ParaCruz restructuring last fall, we had an increase of 
approximately $100K and Paratransit increased approximately $5K in fares. 

Operating Expenses – we are unfunding 4.5 vacant positions; but we will not be laying off any 
employees. Below are the vacant SEIU positions: 

Assistant Superintendent 
Assistant Safety & Training Coordinator 
Schedule Analyst 
Transit Supervisor 
Transit Surveyor 

METRO is offering a retirement separation incentive for employees who would like to retire on 
or before September 8, 2016. To date, 8-10 have indicated interest. METRO is also working 
with other agencies; i.e., MST and VTA to locate potential employment opportunities. 

Ms. Becky Taylor shared Pajaro School District is currently looking for bus drivers. 
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Chair Elsea inquired about the Assistant Safety & Training Coordinator position and her 
concerns if unfilled. Ms. Aitken stated we currently have a Safety & Training Coordinator; the 
Assistant Safety & Training Coordinator is currently vacant. 

Chair Elsea wanted to make it clear how different it is riding METRO vs. other transportation 
systems, especially for a disabled person. The training the drivers started to receive when Mr. 
Frank Bauer was teaching really had the drivers engaging and communicating with the riders. 
Chair Elsea hopes this practice will continue. 

Ms. Aitken continued, stating we will have some savings in Fleet due to the fleet reduction; 
although we will be adding cost as we are keeping our buses longer than we should. 

Ms. Aitken covered projected reserves showing targets, deficiencies and areas that are fully 
funded. 

Non-Controllable Operating Budget Risks: 

REVENUES 
• Passenger Fares and Paratransit Fares – These will fluctuate depending on service

levels and types of transactions: electronic media, cash, etc.
• STA – The majority of funding is being used in the operating budget instead of the

capital budget.
• Alternative Fuel Tax Credit – This may decrease due to the use of fewer buses. We get

a credit on the amount of CNG used, currently approximately $630K annually. This
amount could reduce and every $50K is helpful.

• Federal Dollars – Always subject to appropriation; no guarantees.
• Sales Tax – approximately $19M. An increase of 2.5% has been applied to the budget.
• PEPRA – General Counsel Syren is working to ensure dollars continue to flow.

EXPENSES 
• CNG and Diesel Engine Failures – two bus failures last week and not a lot of available

funding to purchase new buses.
• Workers Comp Insurance – fluctuates.
• Medical Insurance – increase of 14% which is the going rate, to date.
• Contract Renewals and Rebids – 2-4% budgeted.
• Settlement Costs – a variable cost; budgeted at $250K per year which is our deductible

with CalTIP.
• Utility Maintenance/Insurance for New Operations Building – we have no cost history

for electricity, heat, etc. Costs are estimated at this time.
• Aging Fleet – will increase as we need new buses.
• Changes in Unfunded Mandates – large dollars are for ADA mandates, as needed.

Recurring Revenues and Expenses – Day-to-Day Expenses: 

FY2017 FY2018 
Recurring Revenues $41M $41.5M 

Attachment A

13-05A.3



Minutes – METRO Advisory Committee 
May 18, 2016 
Page 4 of 6 

Chair Elsea inquired on the subject of checking the accessibility of websites and looking for 
the line item referencing the $30K to be spread over a five-year period. Ms. Aitken received an 
update during the meeting from the IT Department stating we have $10K left in the FY17 
budget; IT expects to have the project completed at the end of June 2017. 

CEO Clifford stated the budget presentation will be an annual agenda topic for the MAC. 

6 DISCUSS COMMENTS REGARDING COMPREHENSIVE OPERATIONAL 
ANALYSIS (COA) 
Mr. Barrow Emerson, Planning and Development Manager, provided handouts (see attached) 
to the Committee that include weekday and weekend service reduction proposals and 
proposed service maps as of May 11, 2016. 

Mr. Emerson started his presentation by stating he would like to proceed slightly different than 
the past few meetings. His goal at this meeting is to ensure the MAC understands the service 
proposal clearly and can provide comment to the Board. 

Ms. Gunther raised the issue of METRO providing a turn-by-turn document. Mr. Emerson 
stated a document had been created but, due to additional changes, the document is not 
available at this time. It is currently being worked on by staff.  Mr. Emerson stated that 
changes were being made so often that the document which he had prepared became out of 
date.  He stated that when the schedules settle down, he would release such documents. 

Question was raised if trip was considered one-way or round-trip. Mr. Emerson clarified that on 
the spreadsheet the trips are two-way, clarifying outbound and inbound; they all depart from 
the METRO station. 

In the initial proposal, Watsonville weekends had very little service. Staff took some of the 
midday weekday hours to provide some weekend service. We also tried to make sure all the 
health facilities; the Social Security office and the high school are being served. 

In the case of Bonny Doon/Davenport, we have two buses leaving Santa Cruz; one to 
Davenport to bring students back to Mission Hills and Santa Cruz schools at bell times and 
another bus to Bonny Doon. However, in the afternoon, one bus will bring students home after 
school. Work is still being done to serve after school activities. 

We’re really close with UCSC and Cabrillo, and have received bell times from all other school 
districts. 

Rio Del Mar and La Selva had no service two months ago. Now, we are proposing three trips 
with Route 55 to Via Pacifica; one morning, one midday and one late afternoon. 

Route 66, which was removed, now has service in its entirety including access to both the Five 
Branches and the Live Oak clinics. Route 68 will run at peak times only. 

In the initial proposal, Route 71 was reduced.  Route 72 was removed.  Route 71 will continue 
to serve Freedom/Clifford/Main. We were able to keep Clifford at a lower frequency, but every 
other trip will take a different route. 
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Route 69A had been removed, but has been added back in at peak times. 

Ms. Gunther stated that Route 66N was not addressed and Mr. Emerson shared that he would 
look into that route, in addition to Route 20Ds and Route 72Ws. 

We will be reducing some Highway 17 routes that have low ridership which will allow us to 
continue service to San Jose State. In addition, the Highway 17 Express may no longer run 
from the Soquel Park and Ride due to low boardings. 

Route 35 in San Lorenzo Valley will work in conjunction with the school district buses to get 
students to school. 

Corralitos will have no weekday service, but we’re currently working on some weekend 
service. 

7:15 pm – Ms. Saldana departed 

Mr. Emerson conveyed to the Committee the hundreds of comments received were 
transcribed, scanned and will be distributed at the Board meeting. The comments were 
summarized into five themes: 

1. Route 91X
2. San Lorenzo Isolation
3. Highway 17
4. Route 69A
5. Route 71

Mr. Emerson shared with the Committee Cabrillo passed their sales measure. It will take a few 
weeks to design the routes, confirm funding and define driver assignments. 

UCSC routes have been restored.  More money was found because UCSC realized that its 
buses were also serving the community. 

Chair Elsea voiced concerns regarding the schedules and figuring out which bus runs at what 
time. CEO Clifford stated once the Board makes its final action at the end of June, service 
changes will go into effect beginning September 8, 2016. We will run a campaign during July 1 
– September 7, 2016 to educate our riders on all changes.

Chair Elsea also stated we should be cognizant of matching Highway 17 with Amtrak and 
CalTrain schedules. Mr. Emerson explained he met with Amtrak and VTA to prioritize 
scheduling. 

Ms. Gunther shared a concern regarding Route 16 which serves UCSC. Her concern was 
about the Route 16 weekend service only.  Mr. Emerson explained the bus will get riders to 
the entrance, and then riders can transfer to Taps buses allowing students to travel on and off 
campus after 7:00 p.m. 

Chair Elsea brought up the issue if there will be three fewer Paratransit Van Operators, will 
ParaCruz be able to accommodate additional rides. Mr. Daniel Zaragoza, Assistant 
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Superintendent, stated there is a plan in place to ensure coverage. CEO Clifford also stated 
this will be monitored closely and issues addressed in a timely manner. Mr. Zaragoza also 
shared the provider we use has some of our vehicles which are equipped with AVLs 
(Automatic Vehicle Location) and MDCs (Mobile Data Computer) so we can easily dispatch a 
vehicle. 

7 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None 

8 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
MOTION: CHAIR ELSEA TO SEND LETTER WITH COA COMMENTS TO THE BOARD, IN 
ADDITION TO ANY INFORMATION RECEIVED FROM COMMITTEE BETWEEN MAY 18, 
2016 AND JUNE 16, 2016 

MOTION: PISANO SECONDED: TAYLOR 

MOTION: CARRIED – UNANIMOUS 

9 ITEMS FOR NEXT MEETING 

10 DISTRIBUTION OF VOUCHER 
Ciro Aguirre, COO 

11 ADJOURNMENT 
Meeting adjourned at 8:10 pm 

Respectfully submitted, 
Dawn Martin 
Administrative Assistant 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR APRIL, MAY AND JUNE 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Metro ParaCruz Operations 
Status Report for April, May and June 2016. 

II. SUMMARY

• Summary review of monthly operational statistics for ParaCruz.

• Summary of monthly operational information about ParaCruz.

III. DISCUSSION/BACKGROUND

Comparing March 2016 statistics to April 2016, ParaCruz rides decreased by 502
rides. Comparing April 2016 statistics to May 2016, ParaCruz rides decreased by
158 rides. Comparing May 2016 statistics to June 2016, rides decreased by 277.

Comparing the monthly statistics of FY14-15 to the monthly statistics of FY15-16:

• In April the number of ParaCruz rides decreased by 1,552.

• In May the number of ParaCruz rides decreased by 1,798.

• In June ParaCruz number of rides decreased by 1,201.
In fiscal year 15-16, total number of rides (85768) has decreased by 12,330 from 
fiscal year 14-15’s total of 98,096. This is roughly a 12.5% decrease in total 
number of rides, occurring within a ten month period of time. (Paratransit service 
alignment became effective September 10, 2015). 
METRO ParaCruz is the federally mandated ADA complementary paratransit 
program of the Santa Cruz Metropolitan Transit District, providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities that prevent them from independently using the fixed route bus.  

IV. FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

Santa Cruz Metropolitan 
Transit District 
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V. ALTERNATIVES CONSIDERED 

Not applicable 

VI. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments.  Additional data was provided by the Eligibility Coordinator.

VII. ATTACHMENTS

Attachment A:

Attachment B: 

Attachment C: 
Attachment D: 
Attachment E: 
Attachment F: 

ParaCruz On-time Performance Charts for April, May and 
June 2016 
Comparative Operating Statistics Tables for April, May and 
June 2016 
Number of Rides Comparison Chart and Data Table 
Shared vs. Total Rides Chart and Data Tables 
Mileage Comparison Chart and Mileage Data Tables 
Monthly Assessments 

Prepared By: April Warnock, Paratransit Superintendent 

ParaCruz SR 
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VII. APPROVALS: 

Ciro Agu irre, COO 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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ParaCruz On-time Performance Report 

April 2015 April 2016 
Total pick ups 8,422 6,870 
Percent in “ready window” 89.24% 91.03% 
1 to 5 minutes late 4.52% 4.06% 
6 to 10 minutes late 2.55% 2.01% 
11 to 15 minutes late 1.53% 1.02% 
16 to 20 minutes late .96% .86% 
21 to 25 minutes late .65% .58% 
26 to 30 minutes late .28% .22% 
31 to 35 minutes late .08% .15% 
36 to 40 minutes late .11% .04% 
41 or more minutes late 
(excessively late/missed trips) .06% .04% 
Total beyond “ready window” 10.76% 8.97% 

During the month of April 2016, ParaCruz received four (4) Customer Service Reports. 
Two (2) of the reports were valid; one (1) report was not verifiable; one (1) report 
complimented four (4) ParaCruz Operators.  

May 2015 May 2016 
Total pick ups 8,210 6,712 
Percent in “ready window” 90.05% 89.83% 
1 to 5 minutes late 3.95% 4.47% 
6 to 10 minutes late 2.68% 2.45% 
11 to 15 minutes late 1.46% 1.46% 
16 to 20 minutes late .89% .51% 
21 to 25 minutes late .40% .58% 
26 to 30 minutes late .28% .47% 
31 to 35 minutes late .15% .10% 
36 to 40 minutes late .12% .09% 
41 or more minutes late 
(excessively late/missed trips) .02% .06% 
Total beyond “ready window” 9.95% 10.17% 

During the month of May 2016, ParaCruz received three (3) Customer Service Reports. 
Three (3) of the reports were not verifiable.   

ParaCruz Operations Status Report 
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June 2015 June 2016 
Total pick ups 7,636 6,435 
Percent in “ready window” 90.78% 89.88% 
1 to 5 minutes late 3.70% 4.65% 
6 to 10 minutes late 2.33% 2.30% 
11 to 15 minutes late 1.01% 1.60% 
16 to 20 minutes late .69% .47% 
21 to 25 minutes late .29% .42% 
26 to 30 minutes late .21% .44% 
31 to 35 minutes late .19% .11% 
36 to 40 minutes late .11% .06% 
41 or more minutes late 
(excessively late/missed trips) .04% .08% 
Total beyond “ready window” 9.22% 10.12% 

During the month of June 2016, ParaCruz received six (6) Customer Service Reports. 
Two of the reports were valid. Three (3) of the reports were not verifiable. One (1) of the 
reports was a compliment.  

, 

ParaCruz Operations Status Report 
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Comparative Operating Statistics through April 2016. 

April 
2015 

April 
2016 

Fiscal 
 14-15 

Fiscal 
15-16 

Performance 
Averages 

Performance 
Goals 

Requested 9,319 7,759 88,694 81,699 8,552 
Performed 8,422 6,870 82,252 72,621 7,373 
Cancels 20.94% 20.78% 20.74% 21.33% 20.93% 

No Shows 2.85% 3.27% 2.96% 3.13% 3.19% Less than 3% 
Total miles  60,135 53,328 599,315 577,260 58,413 

Av trip miles 5.29 5.70 5.34 5.77 5.77 
Within ready 

window 89.24% 91.03% 90.79% 89.20% 89.43% 92.00% or better 
Call center 

volume 6,496 5,167 13,332 54,677 5,502 
Hold times 
less than 2 

minutes 95.6% 92.6% 95.6% 92.5% 92.84% 
Greater than 

90% 
Distinct riders 837 750 1,826 1,748 782 
Most frequent 

rider 58 rides 53 rides 464 rides 380 rides 54 rides 

Shared rides 67.8% 63.0% 65.2% 62.9% 63.05% 
Greater than 

60% 

Passengers 
per rev hour 2.07 1.94 2.01 1.92 1.92 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 11.35% .90% 7.51% 3.31% 3.99% 
No more than 

25% 
Vendor cost 

per ride $23.82 $23.06 $24.30 $24.14 $24.27 
ParaCruz 
driver cost per 
ride 
(estimated)  $26.30 $27.02 $30.64 $28.98 N/A 

Rides < 10 
miles 65.38% 65.95% 63.69% 65.72% 66.35% 

Rides > 10 34.62% 34.05% 36.31% 34.28% 33.65% 
Denied Rides 0 0 0 0 0 Zero 
Missed Trips 3 3 42 36 3.42 N/A 
Excessively 
Long Trips N/A N/A N/A N/A N/A N/A 

ParaCruz Operations Status Report 
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Comparative Operating Statistics through May 2016. 

May 
2015 

May 
2016 

Fiscal 
 14-15 

Fiscal 
15-16 

Performance 
Averages 

Performance 
Goals 

Requested 9,059 7,770 97,753 89,469 8,144 
Performed 8,210 6,712 90,460 79,333 7,248 
Cancels 19.44% 23.0% 20.62% 21.48% 21.23% 

No Shows 3.47% 3.18% 3.00% 3.14% 3.17% Less than 3% 
Total miles  63,353 53,267 665,306 630,528 57,572 

Av trip miles 5.67 5.79 5.40 5.77 5.78 
Within ready 

window 90.05% 89.24% 90.72% 89.24% 89.36% 92.00% or better 
Call center 

volume 5,779 5,214 68,528 59,891 5,455 
Hold times 
less than 2 

minutes 94.0% 91.7% 95.4% 92.4% 92.65% 
Greater than 

90% 
Distinct riders 820 759 1,894 1811 777 
Most frequent 

rider 61 rides 62 rides 502 rides 407 rides 54 rides 

Shared rides 66.2% 59.6% 65.2% 62.6% 62.50% 
Greater than 

60% 

Passengers 
per rev hour 1.98 1.90 2.00 1.90 1.91 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 7.97% 1.59% 7.49% 3.10% 3.46% 
No more than 

25% 
Vendor cost 

per ride $23.76 $21.28 $24.25 $24.03 $24.07 
ParaCruz 
driver cost per 
ride 
(estimated)  $27.61 $26.17 $30.67 $25.98 N/A 

Rides < 10 
miles 67.81% 66.00% 64.07% 65.75% 66.20% 

Rides > 10 32.19% 34.00% 35.93% 34.25% 33.80% 
Denied Rides 0 0 0 0 0 Zero 
Missed Trips 5 4 44 40 3.58 N/A 
Excessively 
Long Trips N/A N/A N/A N/A N/A N/A 
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Comparative Operating Statistics through June 2016. 

June 
2015 

June 
2016 

Fiscal 
 14-15 

Fiscal 
15-16 

Performance 
Averages 

Performance 
Goals 

Requested 8,267 7,168 106,020 96,637 8,053 
Performed 7,636 6,435 98,096 85,768 7,148 
Cancels 17.96% 20.54% 20.42% 21.41% 21.45% 

No Shows 3.53% 3.75% 3.04% 3.18% 3.19% Less than 3% 
Total miles  60,397 52,928 725,703 683,456 56,950 

Av trip miles 5.86 5.96 5.43 5.78 5.79 
Within ready 

window 90.78% 89.88% 90.73% 89.29% 89.29% 92.00% or better 
Call center 

volume 5,566 5,410 70,742 65,301 5,442 
Hold times 
less than 2 

minutes 96.8% 91.7% 95.5% 92.3% 92.23% 
Greater than 

90% 
Distinct riders 804 717 1972 1875 770 
Most frequent 

rider 56 rides 44 rides 531 rides 428 rides 53 rides 

Shared rides 63.3% 61.3% 65.1% 62.5% 62.33% 
Greater than 

60% 

Passengers 
per rev hour 1.93 1.85 2.00 1.85 1.91 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 4.77% 3.05% 7.25% 3.04% 3.32% 
No more than 

25% 
Vendor cost 

per ride $26.31 $21.48 $24.35 $23.89 $23.91 
ParaCruz 
driver cost per 
ride 
(estimated)  N/A N/A N/A N/A N/A 

Rides < 10 
miles 66.88% 64.88% 64.29% 65.68% 66.03% 

Rides > 10 33.12% 35.12% 35.71% 34.32% 33.97% 
Denied Rides 0 0 0 0 0 Zero 
Missed Trips 3 5 47 45 3.75 N/A 
Excessively 
Long Trips N/A N/A N/A N/A N/A N/A 
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NUMBER OF RIDES COMPARISON CHART 

Data Table for Number of Rides performed monthly. 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 13-14 7,567 7,546 8,215 8,766 7,446 7,590 7,495 7,723 8,853 8,714 8,915 8,038 
FY 14-15 8,071 7,472 8,716 9,607 7,715 7,836 7,492 7,819 9,109 8,422 8,510 7,636 
FY 15-16 7,563 7,542 7,986 8,077 6,799 6,837 6,471 7,108 7,372 6,870 6,712 6,435 
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TOTAL RIDES vs. SHARED RIDES 

Data table for total number of rides provided.   

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 13-14 7,567 7,546 8,215 8,766 7,446 7,590 7,495 7,723 8,853 8,714 8,915 8,038 
FY 14-15 8,071 7,472 8,716 9,607 7,715 7,836 7,492 7,819 9,109 8,422 8,510 7,636 
FY 15-16 7,563 7,542 7,986 8,077 6,799 6,837 6,471 7,108 7,372 6,870 6,712 6,435 

Data table for total number of shared rides provided. 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 13-14 4,179 4,101 4,775 4,786 3,971 3,950 3,666 4,010 4,726 4,690 4,709 4,136 
FY 14-15 4,110 3,755 4,683 5,280 4,123 4,063 3,883 4,318 5,175 4,801 4,623 4,094 
FY 15-16 4,083 4,000 4,334 4,233 3,560 3,408 3,145 3,728 3,965 3,611 3,312 3,214 
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MILEAGE COMPARISON 

Data table for monthly mileage 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FY 13-14 53,878 54,278 57,391 62,420 53,017 54,083 54,255 54,833 61,690 62,304 64,339 59,974 
FY 14-15 58,954 58,154 64,034 68,305 55,269 58,823 55,495 56,434 63,651 60,135 63,353 60,397 
FY 15-16 62,287 61,555 61,139 61,097 54,813 55,974 53,246 55,930 57,836 53,328 53,267 52,928 

Data table for year-to-date mileage 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FY 13-14 53,878 108,156 165,547 227,877 280,894 334,976 391,682 446,515 508,205 570,509 634,848 694,822 
FY 14-15 58,954 117,108 181,142 249,415 304,685 363,487 419,053 475,529 539,180 599,315 665,306 725,703 
FY 15-16 62,287 123,842 185,008 246,079 300,892 356,866 410,154 466,083 523,919 577,260 630,528 683,456 
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Monthly Assessments 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JULY 2015 40 0 0 5 0 45 
AUGUST 2015 21 0 2 4 0 27 
SEPTEMBER 2015 24 0 2 3 0 29 
OCTOBER 2015 51 4 0 4 0 59 
NOVEMBER 2015 23 0 1 4 0 28 
DECEMBER 2015 43 0 1 5 1 50 
JANUARY 2016 45 0 1 11 1 58 
FEBRUARY 2016 41 0 1 1 0 43 
MARCH 2016 51 2 0 5 1 59 
APRIL 2016 32 0 2 3 0 37 
MAY 2016 38 0 1 3 0 42 
JUNE 2016 37 1 1 5 1 45 

Number of Eligible Riders for the month of April 2016 = 3,611 
Number of Eligible Riders for the month of May 2016 = 3,653 
Number of Eligible Riders for the month of June 2016 = 3,696 

ParaCruz Operations Status Report 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS FOR
THE FOURTH QUARTER OF FY16 

I. RECOMMENDED ACTION 

This report is for informational purposes only. No action is required. 

II. SUMMARY

• This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the fourth quarter
(Q4) of FY16 (April 1 – June 30, 2016).

• Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO’s ridership statistics and ridership trends.

III. DISCUSSION/BACKGROUND

Attachment A shows system-wide ridership statistics for Q4 of FY16, while making
comparisons with Q4 and Year-to-Date (YTD) totals for FY16 and FY15.  This report
also displays the use of Discounted Fares and Pass Usage by seniors and people with
disabilities.

• Q4 and YTD system-wide ridership decreased 2.8% and 1.1%, respectively
Reason(s) that Fixed-Route quarterly and YTD ridership decreased include:

o Reduced on-time performance, primarily a result of increased congestion
o Decreased Hwy 17 ridership

• Hwy 17 quarterly and YTD ridership decreased 16.8% and 11.2%, respectively.
Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:

o Increased fares
o Reduced on-time-performance, primarily a result of increased congestion

• Quarterly and YTD Discounted Fare and Pass totals increased 4.6% and 5.0%,
respectively.
Reason(s) that quarterly and YTD discounted fare and pass usage increased
include:

o Increased ridership by seniors and those with disabilities on our fixed route
service

o Greater utilization of passes system-wide

Santa Cruz Metropolitan 
Transit District 

13-07.1
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Attachment B shows UCSC ridership and revenue statistics for Q4 of FY16.  The 
report makes comparisons between FY16 and FY15 Q4 and YTD UCSC ridership. 

• UCSC ridership decreased 0.4% in Q4 of FY16, while YTD UCSC ridership
increased 1.8%.  UCSC quarterly revenue decreased 1.9%; YTD revenue
increased 0.3%
Reason(s) that quarterly UCSC ridership and revenue decreased include:

o Increased usage of UCSC shuttle service for transportation on campus

Reason(s) that YTD UCSC ridership and revenue increased include: 
o Increased UCSC enrollment in FY16
o Additional supplemental trips paid for by UCSC

Attachment C shows average ridership per trip for all weekday and weekend routes in 
Q4 of FY16.  System-wide, there are 21 riders per trip on weekdays and 24 riders per 
trip on weekends.  

• The weekday and weekend route with the highest ridership average is route 16.
o This route serves UCSC via Laurel East.
o During their school term UCSC pays for eight supplemental weekend 16ST

trips to attempt to meet this high demand.

• The weekday route with the lowest ridership average is route 34.
o This route serves South Felton during the SLVUSD school term.

• The weekend route with the lowest ridership average is route 79.
o This route serves the East Lake area in Watsonville.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY16 operating
budget.

V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A: Quarterly Ridership Summary for FY16 Q4 (April 1 – June 30, 
2016) 

Q4 FY16  Ridership Report 

13-07.2
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Attachment B: Quarterly UCSC Ridership and Discounted Fare Summary for 
FY16 Q4 (April 1 – June 30, 2016) 

Attachment C: Quarterly Ridership by Route Report for FY16 Q4 (April 1 – June 
30, 2016) Q4 (April 1 – June 30, 2016) 

Prepared By: Cayla Hill, Administrative Specialist 

Q4 FY16  Ridership Report 
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VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

~dfu,µJ!luu "-
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Quarterly Ridership by Route

APRIL1, 2016 - JUNE 30, 2016 Weekday Weekend

Route Corridor Avg. Riders per Trip Avg. Riders per Trip

3 Mission/Beach 13 10

4/4W Harvey West/Emeline 15 6

8 Emeline 6

10 UCSC via High St. 47 43

12 UCSC East Side District 34

15 UCSC via Laurel West 35

16 UCSC via Laurel East 49 64

16ST UCSC via Laurel East Supp. 46

19 UCSC via Lower Bay 54 61

20 UCSC via West Side 55 55

20D UCSC via West Side Supp. 45

30 Graham Hill/Scotts Valley 6

33 Lompico SLV/Felton Faire 7

34 South Felton 0.3

35/35A Santa Cruz/Scotts Valley/SLV 18 17

40 Davenport/North Coast 22

41 Bonny Doon 16 14

42 Davenport/Bonny Doon 10 13

54 Capitola/Aptos/La Selva Beach 8 5

55 Rio Del Mar 13

56 La Selva Beach 8

66/66N Live Oak via 17th 16 12

68 Like Oak via Broadway/Portola 15 11

69A Capitola Road/Watsonville 39 25

69W Cap. Road/Cabrillo/Watsonville 21 25

71 Santa Cruz to Watsonville 29 26

72 Corralitos 11

74 Ohlone Parkway/Rolling Hills 8 3

75 Green Valley Road 15 15

77 Civic Plaza / Pajaro 4

79 East Lake 7 4

91X Santa Cruz/Watsonville Express 16

Hwy 17 Hwy 17 Express/AMTRAK 16 19

21 24System-wide Average Riders per Trip

*Previous year statistics may have been updated since last year's ridership report was produced

Attachment C
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previous grant-seeking experience, new programs and pending legislation which 
could produce future grant opportunities. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $16,964,393 for new projects.
As grants are awarded, the Board will need to amend the operating and capital
budgets accordingly.

Active operating and capital improvement grants (Attachment B) total
$30,562,087.  The unspent balance of active grants is $9,910,958.

V. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A:   Grant Applications as of July 2016

Attachment B:   Active Grants as of July 2016

Attachment C:   Future Grant Opportunities as seen in July 2016

Prepared By: Thomas Hiltner, Grants/Legislative Analyst 

Grants Report August 2016 

13-08.3
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VII. APPROVALS: 

Barrow Emerson, Planning 
and Development Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR SECURITY UPGRADE TO THE MECHANICAL PLATFORM AT 
THE JUDY K. SOUZA OPERATIONS FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for a Security Upgrade to the Mechanical Platform 
at the Judy K. Souza Operations Facility. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed contractor to install security fabric on the mechanical platform at
the Judy K. Souza Operations Facility, thereby completely enclosing and
securing the equipment contained within.

III. DISCUSSION/BACKGROUND

Upon completion of the Judy K. Souza Operations Facility, it was determined that
the mechanical platform, which contains the building’s vital mechanical
equipment, had no protection from vandalism or theft.  This platform is in the very
back corner near the river, and is not visible to Dispatch staff, making it
vulnerable.  Should any of the vital equipment be stolen or destroyed, the
building could potentially be unusable for a long period of time (months) while the
situation was remedied.

Staff is recommending the issuance of a formal Invitation for Bids for Security
Upgrade to the Mechanical Platform at the Judy K. Souza Operations Facility.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $65,000.  Funds to support the contract will be provided
by the CalOES Transit Security Grant within the MetroBase Phase II (Operations
Building) Life of Project Budget as of 6/24/2016.

Santa Cruz Metropolitan 
Transit District 

13-09.1



Board of Directors 
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V. ALTERNATIVES CONSIDERED 

• Purchase the materials directly and have in-house Facilities staff install it.
This alternative is not recommended as Facilities staff does not have the
capacity to handle a project of this size at this time.

• Do nothing.  This alternative is not recommended as this area is vulnerable
and the foot traffic on the river, just on the other side of the fence, is a
concern.

Prepared By: Erron Alvey, Purchasing Manager 
Al Pierce, Maintenance Manager 
Joan Jeffries, Administrative Assistant 

Issue IFB for Security Upgrade to Mechanical Platform at OPS 

13-09.2
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Attachment A:
Attachment B:

Authorizing Resolution  
MetroBase Life of Project Budget as of June 24, 2016 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Issue IFB for Security Upgrade to Mechanical Platform at OPS 

13-09.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR SECURITY UPGRADE TO THE MECHANICAL 
PLATFORM AT THE JUDY K. SOUZA OPERATIONS FACILITY 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for Security 
Upgrade to the Mechanical Platform at the Judy K. Souza Operations Facility; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 26th day of August, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attachment A
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Resolution No. 
Page 2 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue IFB for Security Upgrade to Mechanical Platform at OPS 
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Attachment B Metrobase Phase II (Operations Building) Life of Project Budget             6/24/2016

Construction Contract 1/22/16 Rev Budget 5/13/16 Budget Amend Resulting Budget
Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00 
Construction Contract Contingency $2,127,844.20 $2,271,558.20 
Security cameras conduit (Cal OES funding) $56,000.00 ($384.00)
Security fencing (Cal OES funding) $45,929.00 
Security gates (Cal OES funding) $30,000.00 ($22,582.00)
Building access control (Cal OES funding) $15,000.00 
Radio tower & equipment relocation (Cal OES funding) $50,000.00 ($30,249.00)

SC Metro Project Management 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00 
Administrative Assistant $20,000.00 ($10,253.00) $9,747.00 
Inside Document Control Services $0.00 $10,000.00 $10,000.00 

Consultant Costs 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
#15-04 Hill International, Inc: $2,975,382.00 $385,000.00 $3,360,382.00 
       Claims Services - Hill Intl $100,000.00 ($100,000.00) $0.00 
#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00 
RNL Design Original contract 03-2012 $1,814,977.00 $50,000.00 $1,864,977.00 

Contingency 10% -A&E $150,000.00 ($50,000.00) $100,000.00 
Contingency 10% - PMC $0.00 
Contracted professional services $150,000.00 $150,000.00 

Additional Costs and Services 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
4VSW’s hired  3/4/13 –through 2016 $1,000,000.00 ($225,000.00) $787,869.00 
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00 
Dubois property remediation after move out $100,000.00 $100,000.00 
Harvey West Security $70,254.00 $70,254.00 
Furniture and cubicles for new facility $150,000.00 $150,000.00 
Inside and outside counsel expenses $150,000.00 $225,000.00 $375,000.00 
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00 
Security cameras $172,000.00 $172,000.00 
Security anti-climb panels for back fencing $45,864.00 $45,864.00 
Access Control System (CalOES) $0.00 $150,000.00 $150,000.00 
Secure Mechanical Platform Enclosure  (CalOES) $0.00 $60,000.00 $60,000.00 
ADA Accessibility Corrections $0.00 $225,000.00 $225,000.00 
Additional Bollards on Parking Deck $0.00 $36,500.00 $36,500.00 
LED light conversion $45,000.00 ($45,000.00) $0.00 
Procore software $30,000.00 $30,000.00 
Other project expenses $229,857.00 $229,857.00 

Life of Project Total 6/24/2016 $27,082,425 

1/22/2015 Budget $26,411,524 
Difference $670,901
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR EARTHWORK AND GRADING AT 135 DUBOIS STREET, 
SANTA CRUZ 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Earthwork and Grading at 135 Dubois Street, 
Santa Cruz. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed excavating contractor to provide regrading of the property at 135
Dubois Street, Santa Cruz.

• METRO leased this property for three (3) years as a portion of the main
parking facility for the Fixed Route buses during construction of the Judy K.
Souza Operations Facility at 1200 River Street, Santa Cruz.  The property
consists of a sloped dirt and gravel parking area of 1.4 acres.

• During the years METRO leased the property, daily bus traffic and rain
caused ruts and erosion that now must be repaired by regrading the property.

III. DISCUSSION/BACKGROUND

METRO used the property at 135 Dubois Street for a portion of the depot parking
for a fleet of 115 Fixed Route buses during construction of the Judy K. Souza
Operations Facility.  Daily use of the property involved the deployment and return
of over 85 buses in a 24 hour period.  Once buses returned and were parked by
their drivers, fleet bus Servicers took the buses to the METRO fueling facility at
1200B River Street and returned them within the hour.  The compounding of bus
traffic in and out of the sloped facility added to the displacement of gravel and
base soil.

METRO is contractually required to return the property to its original graded
condition.  Staff is recommending the issuance of a formal Invitation for Bids for
Earthwork and Grading at 135 Dubois Street, Santa Cruz.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $25,000.  Funds to support the resulting contract are
included in the MetroBase Life of Project Budget as of June 24, 2016.

V. ALTERNATIVES CONSIDERED 

• None.  METRO is contractually obligated to return this property to its original
graded condition.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution  
Attachment B: MetroBase Life of Project Budget as of June 24, 2016 

Prepared By: Al Pierce, Maintenance Manager 
Joan Jeffries, Administrative Assistant 

Issue IFB for Earthwork and Grading at Dubois 
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VII. APPROVALS: 

Ai Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Issue IFB for Earthwork and Grading at Dubois 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR EARTHWORK AND GRADING AT 135 DUBOIS 
STREET, SANTA CRUZ 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for 
Earthwork and Grading at 135 Dubois Street, Santa Cruz; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 26th day of August, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attachment A
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue IFB for Earthwork and Grading at Dubois 
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Attachment B Metrobase Phase II (Operations Building) Life of Project Budget             6/24/2016

Construction Contract 1/22/16 Rev Budget 5/13/16 Budget Amend Resulting Budget
Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00 
Construction Contract Contingency $2,127,844.20 $2,271,558.20 
Security cameras conduit (Cal OES funding) $56,000.00 ($384.00)
Security fencing (Cal OES funding) $45,929.00 
Security gates (Cal OES funding) $30,000.00 ($22,582.00)
Building access control (Cal OES funding) $15,000.00 
Radio tower & equipment relocation (Cal OES funding) $50,000.00 ($30,249.00)

SC Metro Project Management 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00 
Administrative Assistant $20,000.00 ($10,253.00) $9,747.00 
Inside Document Control Services $0.00 $10,000.00 $10,000.00 

Consultant Costs 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
#15-04 Hill International, Inc: $2,975,382.00 $385,000.00 $3,360,382.00 
       Claims Services - Hill Intl $100,000.00 ($100,000.00) $0.00 
#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00 
RNL Design Original contract 03-2012 $1,814,977.00 $50,000.00 $1,864,977.00 

Contingency 10% -A&E $150,000.00 ($50,000.00) $100,000.00 
Contingency 10% - PMC $0.00 
Contracted professional services $150,000.00 $150,000.00 

Additional Costs and Services 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
4VSW’s hired  3/4/13 –through 2016 $1,000,000.00 ($225,000.00) $787,869.00 
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00 
Dubois property remediation after move out $100,000.00 $100,000.00 
Harvey West Security $70,254.00 $70,254.00 
Furniture and cubicles for new facility $150,000.00 $150,000.00 
Inside and outside counsel expenses $150,000.00 $225,000.00 $375,000.00 
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00 
Security cameras $172,000.00 $172,000.00 
Security anti-climb panels for back fencing $45,864.00 $45,864.00 
Access Control System (CalOES) $0.00 $150,000.00 $150,000.00 
Secure Mechanical Platform Enclosure  (CalOES) $0.00 $60,000.00 $60,000.00 
ADA Accessibility Corrections $0.00 $225,000.00 $225,000.00 
Additional Bollards on Parking Deck $0.00 $36,500.00 $36,500.00 
LED light conversion $45,000.00 ($45,000.00) $0.00 
Procore software $30,000.00 $30,000.00 
Other project expenses $229,857.00 $229,857.00 

Life of Project Total 6/24/2016 $27,082,425 

1/22/2015 Budget $26,411,524 
Difference $670,901
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR COURIER SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
Request for Proposals for Courier Services. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a Courier Services firm to carry out our interoffice delivery needs, USPS
delivery needs and Board Packet delivery needs.

• There is no formal contract currently in place for these services and a formal
contract is required.

III. DISCUSSION/BACKGROUND

METRO has employed Courier Services for several years due to the various
locations throughout the county in which METRO facilities are located. The need
for documents and other items to be delivered amongst the individual METRO
facilities requires a Courier Service to deliver such items.

METRO has had an informal agreement in place for these services with the
vendor, Pedaler’s Express, since 2012.  Prior to 2012, METRO contracted with
Clutch Courier Services to perform these duties.  Both are two local firms fit to
perform this work. To promote equal opportunity and competition, the district has
alternated between these two firms every few years in an informal fashion.

In order to include additional vendors now performing courier services in Santa
Cruz County, staff is recommending the issuance of a formal Request for
Proposals for Courier Services in order to obtain a formal contract for these
services through a bidding process.

Issuance of a formal Request for Proposals will aid METRO in 3 ways:

1) Satisfy FTA contract requirements;

2) Aid METRO in forecasting by securing mutually agreeable pricing over an
extended period of time; and,

Santa Cruz Metropolitan 
Transit District 
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3) Minimize risk and liability.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $65,400 over its anticipated 5-year life.  METRO has
budgeted $13,080 through the end of FY17 in the Administration Cost Center
1100, under the Professional and Technical Services account - 503031.

V. ALTERNATIVES CONSIDERED 

• Forgo Request For Proposals.  Not recommended as there may be cost
savings by issuing an RFP for this service.

• Continue alternating between vendors periodically.  Not recommended as this
would not be in compliance with FTA requirements for competitive bidding.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Ciro Aguirre, Chief Operations Officer 

Courier Services 
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VII. APPROVALS: 

Ciro Aguirre, Chief Operations Officer 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

A lex Clifford, CEO/General Manager 

Courier Services 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT PROPOSALS FOR COURIER SERVICES 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for Courier 
Services; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a Request for Proposals 
for the services and/or supplies described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 26th day of August, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Attachment A
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Approved as to form: 
Leslyn K. Syren, District Counsel 

Courier Svcs RFP Resolution 

Attachment A
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR SECURITY SURVEILLANCE CONSULTANT 
SERVICES FOR THE JUDY K. SOUZA OPERATIONS FACILITY AND 
FUEL & WASH FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Request for Proposals for Security Surveillance Consultant Services 
for the Judy K. Souza Operations Facility and the Fuel & Wash Facility. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a security surveillance consultant to assess security surveillance needs,
recommend a new video surveillance system, and provide specifications and
drawings for a future IFB for both the Judy K. Souza Operations Facility and
the Fuel & Wash Facility.

III. DISCUSSION/BACKGROUND

The new Judy K. Souza Operations Facility was built with an integrated conduit
system to accommodate the installation of video surveillance; however, the
purchase and installation of an actual surveillance system was not included.

While a comprehensive video surveillance system was installed at various
METRO facilities back in 2011, the Fuel & Wash Facility has an existing system
that was not upgraded at that time due to funding limitations.  This system is fast
becoming obsolete and is difficult to maintain in proper working condition.

In November of 2015, the Board of Directors authorized issuing a formal Request
for Proposals for the Purchase and Installation of a Video Surveillance System at
both the Fuel & Wash Facility and the new Judy K. Souza Operations Facility.

METRO requires the services of a security surveillance consultant to conduct an
assessment of security surveillance needs, to make recommendations for a new
video surveillance system, and to provide specifications and drawings for a future
Invitation for Bids for both locations.  Staff is recommending the issuance of a
formal Request for Proposals for Security Surveillance Consultant Services for
the Judy K. Souza Operations Facility and the Fuel & Wash Facility.

Santa Cruz Metropolitan 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $50,000.  Funding for this project will be provided by the
CalOES Transit Security Grant.  This project will not be included in the Metrobase
Phase II Life of Project.   It is a separate standalone capital project utilizing
CalOES grant funds.

V. ALTERNATIVES CONSIDERED 

• Prepare specifications and drawings in-house.  Staff looked into this
alternative and determined that in-house staff does not have the technical
skills needed to perform this task.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Joan Jeffries, Administrative Assistant 
Erron Alvey, Purchasing Manager 
Isaac Holly, I.T. Manager 

Issue RFP Security Surveillance Consultant for OPS and F&W Facility 
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VII. APPROVALS: 

Ciro Aguirre, COO 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

13-12.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 
MANAGER TO SOLICIT PROPOSALS FOR SECURITY SURVEILLANCE 

CONSULTANT SERVICES FOR THE JUDY K. SOUZA OPERATIONS FACILITY 
AND THE FUEL & WASH FACILITY 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for Security 
Surveillance Consultant Services for the Judy K. Souza Operations Facility and the Fuel 
& Wash Facility; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a Request for Proposals 
for the services and/or supplies described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 26th day of August, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attachment A
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue RFP for Security Surveillance Consultant for OPS and F&W Facility 

Attachment A
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE 
CEO TO SUBMIT APPLICATIONS AND EXECUTE 
AGREEMENTS FOR GRANTS FROM THE FEDERAL TRANSIT 
ADMINISTRATION AND FROM THE CALIFORNIA 
DEPARTMENT OF TRANSPORTATION  

I. RECOMMENDED ACTION 

That the Board adopt a Resolution authorizing the CEO to submit 
applications and execute agreements for grants from the Federal 
Transportation Administration and from the California Department of 
Transportation.  

II. SUMMARY OF ISSUES

• The Federal Transit Administration (FTA) and the California Department
of Transportation (Caltrans) solicit multiple grant applications each year.

• A continuing resolution is acceptable for many FTA and Caltrans grant
applications, especially in the annual formula programs.

• This Resolution will be valid for three years unless rescinded earlier by
the Board of Directors.

• Authorizing the attached Resolution will allow the CEO to apply for
some grants and execute contracts with the FTA and Caltrans without
further action by the Board of Directors.

III. DISCUSSION

The Federal Transportation Administration (FTA) and the California
Department of Transportation (Caltrans) release multiple grant
opportunities every year.  In the past, Santa Cruz METRO staff prepared a
separate Staff Report and Board Resolution for each grant program,
although not all grants require a program-specific resolution.  Sponsors
accept a continuing resolution for several grant programs, especially those
that are allocated by formula every year.
A continuing resolution enables the CEO to apply and execute
agreements for grants in the FTA and Caltrans funding programs without
further Board action.  The continuing resolution shortens the process of
preparing a grant application.
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The attached non-specific resolution will be valid for three years, or the 
Board of Directors may choose to rescind it earlier for any reason. 
Staff recommends that the Board of Directors adopt the attached 
continuing resolution for grant applications and agreements for funding 
from the FTA and Caltrans. 

IV. FINANCIAL CONSIDERATIONS

Funding for grants will be presented to the Board for consideration in the
annual budget process and in the quarterly grant program status reports.

V. ATTACHMENTS 

Attachment A: Authorizing Resolution 

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 

Continuing Resolution 
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VI. APPROVALS 

Barrow Emerson, Planning 
And Development Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:   
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING APPLICATIONS AND EXECUTION OF AGREEMENTS FOR 
GRANTS FROM THE FEDERAL TRANSIT ADMINISTRATION AND THE 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 

WHEREAS, the Santa Cruz Metropolitan Transit District regularly applies for 
grant funds from the Federal Transit Administration and from the California Department 
of Transportation; and 

WHEREAS, it is not always necessary or timely to prepare a specific Board 
Resolution for each grant program; and  

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 
submit applications for funding; and 

WHEREAS, this Resolution will be good for three years from the date of 
execution, or less if the Board rescinds this Resolution for any reason;  

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of Santa 
Cruz Metropolitan Transit District is authorized to submit applications and to sign all 
agreements necessary to obtain funding from the Federal Transit Administration and 
from the California Department of Transportation.  

PASSED AND ADOPTED this 26th day of August 2016 by the following vote: 

AYES:  Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Attachment A
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APPROVED 
MIKE ROTKIN 

Board Chair 

ATTEST 
ALEX CLIFFORD 
General Manager 

APPROVED AS TO FORM: 

LESLYN SYREN 
District Counsel 

Attachment A
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS 
TO OBTAIN PROPOSITION 1B FUNDING FROM THE FY16 
CALIFORNIA TRANSIT SECURITY GRANT PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution authorizing the CEO to 
submit an application and sign necessary agreements to obtain financial 
assistance from the FY16 California Transit Security Grant Program.  

II. SUMMARY OF ISSUES

• In November 2006, Proposition 1B established $1 billion for the California
Transit System Safety, Security and Disaster Response Account, 60% of
which is designated for the California Transit Security Grant Program
(CTSGP).

• For FY16, the State Controller’s Office allocated $440,505 in CTSGP funds to
Santa Cruz Metropolitan Transit District (METRO) and the Santa Cruz County
Regional Transportation Commission (RTC).

• METRO submitted an application in January 2016 for transit security projects
that will enhance safety and security at multiple facilities.

• Upon receiving its Notice of Project Eligibility in April, METRO must submit a
Board of Directors (BOD) Resolution, Certifications and Assurances, and an
Authorized Agent Signature Authority.

• Adopting the attached resolution designates the CEO as the Authorized Agent
to execute agreements with the California Governor’s Office of Emergency
Services for FY16 CTSGP funds.

III. DISCUSSION/BACKGROUND

On November 7, 2006, California voters approved the Highway Safety, Traffic
Reduction, Air Quality and Port Security Bond Act of 2006 (Proposition 1B) to
finance public transportation infrastructure projects in California.  Proposition 1B
and its implementing legislation, SB 88, established the Transit System Safety,
Security and Disaster Response Account with $1 billion.  SB 88 designated that
60% of this account be allocated to the California Transit Security Grant Program
(CTSGP) for transit system safety and security projects.

Santa Cruz Metropolitan 
Transit District 
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In FY16, the California Legislature appropriated $60 million in CTSGP funds to 
eligible agencies and transit operators.  The State Controller’s Office determines 
the amount of CTSGP funds available to eligible Regional Transportation 
Planning Agencies (RTPAs) and Public Transit Operators by applying the same 
formula used to allocate State Transit Assistance (STA) funds.  In Santa Cruz 
County, the Santa Cruz County Regional Transportation Commission (RTC) is 
the eligible RTPA and METRO is the eligible transit operator.  For FY16, the State 
Controller’s Office allocated $212,337 to the RTC and $228,168 to METRO, the 
same amount as in each year from FY08 through FY15. 

In the previous eight years, the RTC delegated its share of CTSGP funds to 
METRO’s transit security projects.  The RTC adopted a resolution (Attachment A) 
on 8/4/16 to again delegate its share of CTSGP funds to METRO for transit 
security projects in FY16, bringing the total amount available to $440,505 for 
security projects.  The California Governor’s Office of Emergency Services (Cal 
OES) administers the CTSGP. CTSGP Guidelines require the RTC to approve 
and submit the application on behalf of METRO and in accordance with 
the Guidelines. METRO submitted its application through the RTC.   

Previously programmed security projects which are in progress at METRO need 
continued funding to complete.  While operations began using the new, narrow-
band, land-mobile radio system in 2014, security funds are being used to resolve 
intermittent interruptions in radio transmissions. The comprehensive video 
surveillance system which was installed at all METRO facilities is now being 
integrated into new construction at the Judy K. Souza Operating Facility with 
security grant funds.  The FY16 security grant funds will be used to complete 
LED lighting upgrades outside of all METRO facilities to improve visibility. The 
FY16 funding as well as the final installment of security grant funds to be 
received next year will be used to complete these ongoing projects and to 
implement new projects which will install emergency electrical generators, 
security fences and access control at vulnerable METRO facilities. 

Staff recommends that the Board adopt the attached resolution (Attachment B) 
designating the CEO as the Authorized Agent to execute necessary agreements 
with the Cal OES for the FY16 allocation of CTSGP funds.  The Board Chair 
must also sign the Authorized Agent Form (Attachment C) for submission as part 
of the application. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

FY16 CTSGP grant funds will provide $440,505 in capital funds to METRO for 
comprehensive security projects.  No local funds are required. 

FY16 CTSGP Resolution 
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V. ALTERNATIVES CONSIDERED 

• Do not seek funding.  This alternative is not recommended as METRO has
incomplete security projects and necessary upgrades to equipment initially
funded in prior years of the program.

VI. ATTACHMENTS

Attachment A: RTC Resolution Authorizing the Transfer of its FY16 CTSGP 
funds to METRO for security project 

Attachment B: Resolution Authorizing Submission of an Application and 
Execution of Agreements for FY16 CTSGP funds 

Attachment C: Authorized Agent Form 

Prepared by: Barrow Emerson, Planning and Development Manager 

FY16 CTSGP Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING AN APPLICATION TO THE 

CALIFORNIA EMERGENCY MANAGEMENT AGENCY'S FY16 CALIFORNIA 
TRANSIT SYSTEM GRANT PROGRAM 

WHEREAS, California voters approved Proposition 1B, the Highway Safety, 
Traffic Reduction, Air Quality and Port Security Bond Act in November 2006; and 

WHEREAS, Proposition 1B and its implementing legislation in Senate Bill 88 
created the California Transit Security Grant Program (CTSGP) within the Transit 
System Safety, Security & Disaster Response Account to be funded with $600 million 
from the sale of bonds; and 

WHEREAS, the State Controller's Office is authorized under Sections 8879.55 
and 8879.56 of the Government Code to allocate CTSGP funds to eligible Regional 
Transportation Planning Agencies and Public Transit Operators; and 

WHEREAS, in accordance with Sections 99313 and 99314 of the Public Utilities 
Code, the Santa Cruz County Regional Transportation Commission and the Santa Cruz 
Metropolitan Transit District are eligible recipients of CTSGP funds; and 

WHEREAS, CTSGP funds are allocated to eligible agencies for projects to 
increase protection from security and safety threats against public transit stations, 
facilities and equipment; and 

WHEREAS, the Santa Cruz Metropolitan Transit District requests that the Santa 
Cruz County Regional Transportation Commission designate its allocation of CTGSP 
funds for the Santa Cruz Metropolitan Transit District's transit security projects; and 

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use CTSGP 
funds allocated in FY16 Proposition 1B Grant #6861-0002 for transit security projects in 
conformance with the CTSGP Guidelines. 

Attachment B
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NOW, THEREFORE, BE IT RESOLVED, that the CEO/General Manager of the 
Santa Cruz Metropolitan Transit District is designated as the Authorized Agent to submit 
applications, Certifications and Assurances and execute for and on behalf of the Santa 
Cruz Metropolitan Transit District any and all agreement necessary to obtain financial 
assistance provided to Santa Cruz County by the California Governor’s Office of 
Emergency Services through the FY16 CTSGP Program.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Proposition 1B Funding Resolution 
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Authorized Agent Signature Authority 

AS THE _______________________________________________________________________ 

(Chief Executive Officer / Director / President / Secretary) 

OF THE ______________________________________________________________________ 

(Name of State Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the named state 

organization, any actions necessary for the purpose of obtaining state financial assistance 

provided by the California Governor’s Office of Emergency Services. 

_________________________________________________________________________ , OR 

      (Name or Title of Authorized Agent) 

_________________________________________________________________________ , OR 

      (Name or Title of Authorized Agent) 

_____________________________________________________________________________ . 

      (Name or Title of Authorized Agent) 

Signed and approved this _____________________day of ______________________, 20 16____

__________________________________________________________ 

(Mike Rotkin, METRO Board Chair)

Chair, Board of Directors

Santa Cruz Metropolitan Tranist District

Alex Clifford, CEO/General Manager

26th August

Attachment C
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATON OF AUTHORIZING THE CEO TO EXECUTE A ONE 
YEAR EXTENSION AMENDMENT TO THE CONTRACT FOR TRANSIT 
SERVICES WITH THE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 
(UCSC) BEGINNING SEPTEMBER 1, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a one-year 
Extension Amendment to the contract for Transit Services with the 
University of California, Santa Cruz, (UCSC) beginning September 1, 2016: 
A) Establishing a one-year cost for all scheduled METRO services at

$4,058,000; and,
B) Increasing the bus hourly rate to $140 for supplemental services.

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) entered into a written
Contract for Transit Services with the University of California, Santa Cruz
(UCSC) on September 1, 2010.

• METRO and UCSC also executed an Extension Amendment that began on
September 1, 2015, and will terminate on August 31, 2016.

• METRO and UCSC would like to extend this Contract by an additional one
year as detailed in the Proposed Extension Amendment (Attachment A).

III. DISCUSSION/BACKGROUND

METRO and UCSC entered into formal agreements for transit services in the mid
1990’s. A restructured Contract for Transit Services became effective on
September 1, 2010 and has been extended for various terms since. The most
recent Extension Amendment between METRO and UCSC began on September
1, 2015 and terminates on August 31, 2016.
At this time METRO and UCSC would like to execute an Extension Amendment
(Attachment A), establishing a one-year cost for all scheduled METRO services
to UCSC and setting a  new bus hourly rate as set forth in the attached Extension
Amendment for the period of September 1, 2016 through August 31, 2017.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

It is currently forecast that UCSC will pay METRO $3.7 million for services during
FY16. UCSC has committed to increase this level of funding by $358,000 to a
total of $4,058,000 for the one-year term of the Extension Amendment.
As set forth in this Extension Amendment, the Bus Hourly Rate will increase from
$116.66 to $140.00 (80% of METRO total hourly operating cost) for the costing of
any additional supplemental services from September 1, 2016 through August
31, 2017.

V. ALTERNATIVES CONSIDERED

An alternative option would be to not extend the Contract, which terminates on
August 31, 2016. This is not recommended by staff as METRO receives
significant revenue for these contracted transit services.

VI. ATTACHMENTS

Attachment A: Extension Amendment to the Contract for Transit Services 
with Regents of the University of California Santa Cruz 

Prepared by: Barrow Emerson, Planning and Development Manager 

UCSC Contract Extension 
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VII. APPROVALS: 

Barrow Emerson, 
Manger of Planning and Development 

Approved as to forni : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

• l 

Alex Clifford, CEO/General Manager 

UCSC Contract Extension 

•' . 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER 
WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR 
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR 
ENDED JUNE 30, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors approve and sign the audit engagement letter 
with Brown Armstrong Accountancy Corporation for financial audit and tax 
services for the fiscal year ended June 30, 2016. 

II. SUMMARY

• Attached for review and approval is Brown Armstrong Accountancy
Corporation’s Audit Engagement Letter (Attachment A) for the fiscal year
ended June 30, 2016.

• The Audit Engagement Letter states the terms and conditions of the
engagement, principally addressing the scope of the engagement and the
terms of compensation for Brown Armstrong Accountancy Corporation.

• The Audit Engagement Letter also defines the legal relationship between
Santa Cruz METRO and Brown Armstrong Accountancy Corporation and
provides a detailed description of the services that will be provided through
the audit process.

III. DISCUSSION/BACKGROUND

State law requires that Santa Cruz METRO undergo an audit of their financial
statements on an annual basis. The statements are to be prepared and
presented in conformity with accounting principles generally accepted in the
United States of America and must be audited in accordance with auditing
standards generally accepted in the United States of America by a firm of
Certified Public Accountants licensed to practice in the State of California. The
standards for financial audits are contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the Single Audit Act
Amendments of 1996, and the provisions of OMB Circular A-133 (“Audits of
State, Local Governments, and Non-Profit Organizations”). Additional
requirements include a separate audit report to indicate Santa Cruz METRO's
compliance, as outlined by Section 6667 of the California Administrative Code,
with the Transportation Development Act (TDA), including Public Utility Code

Santa Cruz Metropolitan 
Transit District 
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Section 99245; and compliance with all statutes related to the Public 
Transportation Modernization Improvement and Service Enhancement Account 
(PTMISEA) funding held and received during the year. 

On April 12, 2013 Santa Cruz METRO awarded a three-year contract with two 
one-year options to Brown Armstrong Accountancy Corporation in an amount not 
to exceed $116,250 for Financial Audit and Tax services for fiscal year 2013-
2015.  

On March 16, 2016, upon mutual written consent, METRO amended the contract 
to extend the term from May 1, 2013 to April 30, 2017, and increased the contract 
not-to-exceed amount from $116,250 to $157,000.  The all-inclusive maximum 
price for FY16 is $40,750.    

The audit engagement letter must be signed by management and the Board of 
Directors.  Prior to the fiscal year 2014 audit, the audit engagement letter 
required only management’s approval. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The required funding in the amount of $40,750 is included in the FY17 current
fiscal year’s Finance department operating budget within the Accounting / Audit
Fees (503011) budget account.

V. ALTERNATIVES CONSIDERED 

• It is recommended that the Board approve and execute (sign) the attached
Audit Engagement Letter to continue to receive Federal, State and Local
grant awards and funding, including Federal Transit Administration (FTA)
capital funds and annual Transportation Development Act (TDA) allocations.

• This amendment exercises one of the two one-year options; therefore an
alternative is not suggested at this time.  One one-year option remains on the
contract.

VI. ATTACHMENTS

Attachment A: Brown Armstrong – Audit Engagement Letter 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

081616 SR BA Engagement Letter 063016 
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

081616 SR BA Engagement Letter063016 
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July 18, 2016 

To the Board of Directors and 
Alex Clifford, CEO/General Manager 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, California 95060-2130  

Dear Board of Directors and Mr. Clifford: 

We are pleased to confirm our understanding of the services we are to provide Santa 
Cruz Metropolitan Transit District (Santa Cruz METRO) for the year ended June 30, 
2016. We will audit the financial statements of the business-type activities, including 
the related notes to the financial statements, which collectively comprise the basic 
financial statements, of Santa Cruz METRO as of and for the year ended June 30, 
2016. Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s 
discussion and analysis (MD&A), to supplement Santa Cruz METRO’s basic 
financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board (GASB) 
who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. As 
part of our engagement, we will apply certain limited procedures to Santa Cruz 
METRO’s RSI in accordance with auditing standards generally accepted in the 
United States of America. These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. The following RSI is 
required by accounting principles generally accepted in the United States of America 
and will be subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis
2) Schedule of Funding Progress – Defined Benefit Pension Plan
3) Schedule of Funding Progress – Other Postemployment Benefits
4) Schedule of Proportionate Share of Net Pension Liability
5) Schedule of Changes in Net Pension Liability and Related Ratios, if

applicable
6) Schedule of Contributions
7) Schedule of Funding Progress (GASB Statement No. 68)

We have also been engaged to report on supplementary information other than RSI 
that accompanies Santa Cruz METRO’s financial statements. We will subject the 
following supplementary information to the auditing procedures applied in our audit 
of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements 
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themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America, and we will provide an opinion on it in relation to the financial statements 
as a whole, in a report combined with our auditor’s report on the financial statements:  

1) Schedule of Expenditures of Federal Awards
2) Statement of Operating Expenses

Also, we will perform the following additional services as specified by our audit engagement with Santa 
Cruz METRO for the fiscal year ended June 30, 2016:  

1) Single Audit Compliance report in accordance with Office of Management and Budget (OMB)
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance)

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with accounting principles generally accepted in the 
United States of America and to report on the fairness of the supplementary information referred to in the 
second paragraph when considered in relation to the financial statements as a whole. The objective also 
includes reporting on— 

 Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

 Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal
awards that could have a direct and material effect on each major program in accordance with the
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe 
the scope of testing of internal control and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of Santa Cruz METRO’s internal control or on compliance, and (2) the report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Santa Cruz METRO’s internal control and compliance. The Uniform Guidance report on 
internal control over compliance will include a paragraph that states that the purpose of the report on 
internal control over compliance is solely to describe the scope of testing of internal control over 
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both 
reports will state that the report is not suitable for any other purpose.  

Our audit will be conducted in accordance with auditing standards generally accepted in the United States 
of America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions 
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of the Uniform Guidance, and will include tests of accounting records, a determination of major 
program(s) in accordance with the Uniform Guidance, and other procedures we consider necessary to 
enable us to express such opinions. We will issue written reports upon completion of our Single Audit.  

Our reports will be addressed to Board of Directors of Santa Cruz METRO. We cannot provide assurance 
that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to 
modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on the 
financial statements or the Single Audit compliance are other than unmodified, we will discuss the 
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form 
or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw 
from this engagement.  

Audit Procedures—General  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement, 
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations 
of laws or governmental regulations that are attributable to Santa Cruz METRO or to acts by management 
or employees acting on behalf of Santa Cruz METRO. Because the determination of abuse is subjective, 
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting 
abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly 
planned and performed in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards. In addition, an audit is not designed to detect immaterial 
misstatements or violations of laws or governmental regulations that do not have a direct and material 
effect on the financial statements or major programs. However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that 
come to our attention. We will also inform the appropriate level of management of any violations of laws 
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material 
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit. 
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any 
later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions. We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our 
audit, we will require certain written representations from you about your responsibilities for the financial 
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statements; schedule of expenditures of federal awards; federal award programs; compliance with laws, 
regulations, contracts, and grant agreements; and other responsibilities required by auditing standards 
generally accepted in the United States of America. 

Audit Procedures—Internal Control  

Our audit will include obtaining an understanding of Santa Cruz METRO and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to 
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and 
fraud that are material to the financial statements and to preventing and detecting misstatements resulting 
from illegal acts and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on 
internal control and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. However, during the audit, we will communicate to management and those charged 
with governance internal control related matters that are required to be communicated under AICPA 
professional standards, Government Auditing Standards, and the Uniform Guidance.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of Santa Cruz METRO’s compliance with provisions of applicable 
laws, regulations, contracts, and agreements, including grant agreements. However, the objective of those 
procedures will not be to provide an opinion on overall compliance and we will not express such an 
opinion in our report on compliance issued pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of 
federal awards applicable to major programs. Our procedures will consist of tests of transactions and 
other applicable procedures described in the OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of Santa Cruz METRO’s major 
programs. The purpose of these procedures will be to express an opinion on Santa Cruz METRO’s 
compliance with requirements applicable to each of its major programs in our report on compliance 
issued pursuant to the Uniform Guidance. 
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Other Services  

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and 
related notes of Santa Cruz METRO in conformity with accounting principles generally accepted in the 
United States of America and the Uniform Guidance based on information provided by you. These 
nonaudit services do not constitute an audit under Government Auditing Standards and such services will 
not be conducted in accordance with Government Auditing Standards. The other services are limited to 
the financial statements, schedule of expenditures of federal awards, and related notes services previously 
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or 
take any action that could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for (1) establishing and maintaining effective internal controls, including 
internal controls over compliance, and for evaluating and monitoring ongoing activities, to help ensure 
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is 
reasonable assurance that government programs are administered in compliance with compliance 
requirements; and (4) ensuring that management and financial information is reliable and properly 
reported. Management is also responsible for implementing systems designed to achieve compliance with 
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection 
and application of accounting principles; for the preparation and fair presentation of the financial 
statements, schedule of expenditures of federal awards, and all accompanying information in conformity 
with accounting principles generally accepted in the United States of America; and for compliance with 
applicable laws and regulations and the provisions of contracts and grant agreements.  

Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us with 
(1) access to all information of which you are aware that is relevant to the preparation and fair 
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) 
additional information that we may request for the purpose of the audit, and (4) unrestricted access to 
persons within Santa Cruz METRO from whom we determine it necessary to obtain audit evidence.  

Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting Santa Cruz METRO involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of 
your knowledge of any allegations of fraud or suspected fraud affecting Santa Cruz METRO received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that Santa Cruz METRO complies with applicable laws, 
regulations, contracts, agreements, and grants. Management is also responsible for taking timely and 
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and 
grant agreements, or abuse that we report. Additionally, as required by the Uniform Guidance, it is 
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management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, 
and the terms and conditions of federal awards; take prompt action when instances of noncompliance are 
identified including noncompliance identified in audit findings; promptly follow up and take corrective 
action on reported audit findings; and prepare a summary schedule of prior audit findings and a separate 
corrective action plan.  

You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree 
to include our report on the schedule of expenditures of federal awards in any document that contains and 
indicates that we have reported on the schedule of expenditures of federal awards. You also agree to 
include the audited financial statements with any presentation of the schedule of expenditures of federal 
awards that includes our report thereon or make the audited financial statements readily available to 
intended users of the schedule of expenditures of federal awards no later than the date the schedule of 
expenditures of federal awards is issued with our report thereon. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the 
schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the 
schedule of expenditures of federal awards, including its form and content, is stated fairly in accordance 
with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation 
of the schedule of expenditures of federal awards. 

You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with accounting principles generally accepted in the United States of 
America. You agree to include our report on the supplementary information in any document that 
contains, and indicates that we have reported on, the supplementary information. You also agree to 
include the audited financial statements with any presentation of the supplementary information that 
includes our report thereon or make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report 
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you 
are responsible for presentation of the supplementary information in accordance with accounting 
principles generally accepted in the United States of America; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with accounting principles 
generally accepted in the United States of America; (3) the methods of measurement or presentation have 
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); 
and (4) you have disclosed to us any significant assumptions or interpretations underlying the 
measurement or presentation of the supplementary information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related 
to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes 
relaying to us corrective actions taken to address significant findings and recommendations resulting from 
those audits, attestation engagements, performance audits, or studies. You are also responsible for 
providing management’s views on our current findings, conclusions, and recommendations, as well as 
your planned corrective actions, for the report, and for the timing and format for providing that 
information.  
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You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of the 
financial statements, schedule of expenditures of federal awards, and related notes and that you have 
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related 
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility 
for them.  

Engagement Administration, Fees, and Other  

We may from time to time, and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers, but 
remain committed to maintaining the confidentiality and security of your information. Accordingly, we 
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information. In addition, we will secure confidentiality agreements with all service providers to maintain 
the confidentiality of your information and we will take reasonable precautions to determine that they 
have appropriate procedures in place to prevent the unauthorized release of your confidential information 
to others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be 
asked to provide your consent prior to the sharing of your confidential information with the third-party 
service provider. Furthermore, we will remain responsible for the work provided by any such third-party 
service providers.  

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 
Form that summarizes our audit findings. It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data 
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission 
and certification. The Data Collection Form and the reporting package must be submitted within the 
earlier of 30 calendar days after receipt of the auditors’ reports or nine months after the end of the audit 
period. 

We will provide copies of our reports to Santa Cruz METRO; however, management is responsible for 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available for 
public inspection. 

The audit documentation for this engagement is the property of Brown Armstrong Accountancy 
Corporation and constitutes confidential information. However, subject to applicable laws and regulations, 
audit documentation and appropriate individuals will be made available upon request and in a timely 
manner to Department of Transportation or its designee, a federal agency providing direct or indirect 
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to 
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If  
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requested, access to such audit documentation will be provided under the supervision of Brown 
Armstrong Accountancy Corporation personnel. Furthermore, upon request, we may provide copies of 
selected audit documentation to the aforementioned parties. These parties may intend, or decide, to 
distribute the copies or information contained therein to others, including other governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by the Department of Transportation or its designee. If 
we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, 
we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit 
documentation. 

We expect to begin our audit on approximately August 8, 2016, and to issue our reports no later than 
December 31, 2016. Ryan L. Nielsen is the engagement partner and is responsible for supervising the 
engagement and signing the reports or authorizing another individual to sign them.  

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report 
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross 
fee, including expenses, will not exceed $39,750. Our standard hourly rates vary according to the degree 
of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices 
for these fees will be rendered each month as work progresses and are payable on presentation. In 
accordance with our firm policies, work may be suspended if your account becomes 90 days or more 
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services 
for nonpayment, our engagement will be deemed to have been completed upon written notification of 
termination, even if we have not completed our report(s). You will be obligated to compensate us for all 
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above 
fee is based on anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate before we incur the additional costs. 

All disputes under this agreement shall be submitted to mediation. Each party shall designate an executive 
officer empowered to attempt to resolve the dispute. Should the designated representative be unable to 
agree on a resolution, a competent and impartial third party acceptable to both parties shall be appointed 
to mediate. Each disputing party shall pay an equal percentage of the mediator’s fees and expenses. No 
suit or arbitration proceedings shall be commenced under this agreement until at least 60 days after the 
mediator’s first meeting with the involved parties. In the event that the dispute is required to be litigated, 
the court shall be authorized to assess litigation costs against any party found not to have participated in 
the mediation process in good faith. 

You have requested that we provide you with a copy of our most recent external peer review report and 
any subsequent reports received during the contract period. Our most recent peer review report 
accompanies this letter. 

13-16A.8

Attachment A



To the Board of Directors and 
Alex Clifford, CEO/General Manager 
Santa Cruz Metropolitan Transit District 
July 18, 2016 
Page Nine 

We appreciate the opportunity to be of service to Santa Cruz METRO and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you 
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and 
return it to us.  

Sincerely, 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 

By: Ryan L. Nielsen 

RLN:bsm:rnp 
Enclosure 
Pfx…\74043\6/30/16 Audit\PSR-02-1\ALG-CL-1_2 Audit Engagement Letter-Single Audit-Draft 

RESPONSE: 

This letter correctly sets forth the understanding of Santa Cruz METRO.  

Management signature: 

Title:  

Date:  

Governance signature: 

Title:  

Date:  
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY17 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors adopted the FY17 Capital Budget on June 24, 2016.

• Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

• Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt an Operating and Capital Budget by June 30th

each year.  The Board adopted the FY17 & FY18 Operating and FY17 Capital
Budget on June 24, 2016.

This will be the first revision to the FY17 Capital Budget since it was adopted.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY17 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of August 26, 2016 (Attachment C) is provided;
this reconciles the (current) FY17 Revised Capital Budget against the (original)
Final FY17 Capital Budget adopted on June 24, 2016.

This revision adds one (1) capital project.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The original FY17 Capital Budget adopted June 24, 2016 totals $5,195,832.

Santa Cruz Metropolitan 
Transit District 

13-17.1



Board of Directors 
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Page 2 of 3 

• Revision 1 – August 26, 2016 – this revision adds one (1) capital project;
Ticket Vending Machine Cash Devices and Components funded with Cash
Reserves ($15,000).  This revision is a net increase of $15,000, for a FY17
Revised Capital Budget balance of $5,210,832.

The Reconciliation by Project as of August 26, 2016 (Attachment C) lists the 
detail of all changes by project since adoption on June 24, 2016, and includes an 
explanation for the action. The year to date change is a net increase of $15,000.  

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget
is not approved, important capital improvements and capital projects may
be delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY17 Capital Budget Resolution 
Attachment B: FY17 Revised Capital Budget as of August 26, 2016 
Attachment C: FY17 Revised Capital Budget – Reconciliation by Project as 

of  August 26, 2016 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

FY17 Capital Budget Revisions SR 082616 
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY17 Capital Budget Revisions SR 082616 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY17 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June 
24, 2016; and it is necessary to revise the adopted FY17 Capital Budget of the Santa 
Cruz Metropolitan Transit District to provide for revisions in the capital budget. 

NOW, THEREFORE, BE IT RESOLVED, the FY17 Capital Budget is hereby 
amended per Attachment B to this resolution. 

PASSED AND ADOPTED this 26th day of August 2016, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
MIKE ROTKIN 
Board Chair 

ATTEST____________________________ 
  ALEX CLIFFORD,  
  CEO/General Manager 

APPROVED AS TO FORM: 

____________________________________ 
LESLYN SYREN 
District Counsel 

FY16 Revised Capital Budget Resolution  
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF AUGUST 26, 2016-1ST REVISION

082616 FY17 Capital Budget Revisions -082616 Att C

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016: 5,195,832$          

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES 15,000$         

Reason: Purchasing these components will allow Maintenance and 
Security to do a once a month maintenance on the TVM machines and 
pull the monetary components for Finance to do the financial balancing 
and deposits of monthly revenue from the TVM machines.

Cal-OES -$  
FTA -$  
LCTOP -$  
STA -$  
STIP -$  
RESERVES 15,000$         

TOTAL CAPITAL BUDGET REVISIONS 8/26/16: 15,000$               

FY17 REVISED CAPITAL BUDGET AS OF AUGUST 26, 2016: 5,210,832$          

Attachment C
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF DECLARING FIVE (5) NEW FLYER BUSES, ONE 
(1) 2001 CHEVROLET VENTURE ACTIVAN, AND AN UNDERGROUND 
TANK AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring five New Flyer 
buses, one van, and an underground tank as ready for disposal or auction 
and direct the CEO to dispose of the surplus items in conformance with 
METRO’s Administrative Policy Number AP-2020 - Fixed Assets and 
Inventoried Items. 

II. SUMMARY

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO)
policy on disposal of fixed assets, at least once per year the Finance
Manager shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

• The five (5) New Flyer buses, the Chevy Van, and the underground tank
have all exceeded their useful life and are no longer needed by METRO.

• Staff recommends that the Board of Directors approve the resolution for
the disposal or auction of excess property (Attachment A) and declare the
items listed in Exhibit A as excess and direct staff to use appropriate action
for disposal.

III. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has surpassed its useful life expectancy.

• The buses range from 14 to 18 years old, with significant defects that are not
cost effective to repair, coupled with CNG tanks that expire at the end of this
year.  The costs to repair the buses outweigh their value; therefore, the
vehicles are recommended for disposal. The buses are fully depreciated, so
there is no financial obligation to a granting agency with regard to the
recommended disposals.

• The Chevrolet Venture Activan has an estimated useful life of five years; it is
now 15 years old and has far exceeded its useful life.

Santa Cruz Metropolitan 
Transit District 
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• The Underground Tank was used for storing waste oil at the former
Maintenance Facility.  It was removed during construction of the new building
at 138 Golf Club.  This particular asset was overlooked during the mass
disposal of assets associated with the former Maintenance building.  The new
waste oil tanks are double-contained and are above ground.

FTA Spare Ratio:  The FTA requires METRO to maintain a maximum allowed 
ratio of twenty percent (20%)  Fixed Route spare buses to peak run assigned 
buses.  The exceptions are the Highway 17 buses which are considered 
“Commuter type” and not subject to the 20% spare ratio.  For example, if 100 
buses are assigned to fixed route at peak runs, the maximum amount of spare 
buses would be 20 buses, for a total of 120 buses. 

In March of 2016 METRO achieved a 20% Spare Ratio, thereby meeting FTA’s 
Spare Ratio Requirement.  

Disposal of these assets has been coordinated with management and staff in 
processing them for disposal and auction if appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment 
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The combined estimated gross market value of the vehicles is approximately
$26,000; they have reached the end of their useful life and are in poor condition.
The underground tank is fully depreciated, and was disposed accordingly by the
contractor; so there is no financial impact as a result of these disposals.

Any revenue generated from the sale of these vehicles and equipment will be
recorded as income in the current fiscal year’s operating budget to ‘Gain / Loss
Disposal on Assets’ budget account 407090-100.

V. ALTERNATIVES CONSIDERED 

• Store the vehicles - This alternative is not recommended because the buses
have exceeded their useful life, and they are cost prohibitive to repair.

• The underground tank has already been disposed; this action is
administrative in nature therefore, no alternative is recommended at this time.

SR Asset Disposals 082616 
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VI. ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

Exhibit A:  Excess Vehicle & Equipment Listing – as of August 26, 2016 

Prepared By: Debbie Kinslow, Assistant Finance Manager 
Al Pierce, Maintenance Manager  

SR Asset Disposals 082616 
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

SR Asset Disposals 082616 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION TO APPROVE FOR THE DISPOSAL OR AUCTION OF EXCESS 
PROPERTY PURSUANT TO TITLE 49 OF THE CODE OF FEDERAL 

REGULATIONS, PART 24 (49CFR 24) 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property; and  

WHEREAS, all real property, equipment and supplies, rolling stock, and facilities 
purchased or constructed for project purposes must be managed, used, and disposed 
of in accordance with applicable laws and regulations; and  

WHEREAS, the FTA prescribes the method and delivers guidance to public 
transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1D; and 

WHEREAS, the fair market value of each property item is less than $5,000; and 

WHEREAS,  METRO has determined that it is necessary to either dispose of the 
property, and/or to place the items up for auction;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The following real property assets are declared excess property on the
Excess Vehicle & Equipment Listing as of 8/26/16, “Exhibit A” and may be
disposed of or auctioned as such: 

a. “Four (4) 1998 CNG New Flyer Buses, vehicle nos. 9803, 9809, 9814,
and 9822”;

b. “One (1) 2002 CNG New Flyer Bus, vehicle no. 2206”;

Attachment A
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Resolution #:  ___________ 
Page 2 of 3 

c. “One (1) 2001 Chevrolet Venture Activan”; and,
d. “One (1) Underground Tank

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on August 26, 2016, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

ABSTAIN: DIRECTORS – 

____________________________________ 
MIKE ROTKIN 
Chairperson 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
LESLYN K. SYREN 
District Counsel 

Excess Property - Resolution

Attachment A
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 8/26/16 

(Attached) 

Excess Property - Resolution

Attachment A

13-18A.3



8/
5/

20
16

08
26

16
 E

xc
es

s 
V

eh
ic

le
  E

qu
ip

 E
xh

ib
it 

A

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
EX

C
ES

S 
VE

H
IC

LE
 &

 E
Q

U
IP

M
EN

T 
LI

ST
IN

G
 A

S 
O

F 
8/

26
/1

6

Ve
hi

cl
e 

or
 A

ss
et

 
Ta

g 
#

D
es

cr
ip

tio
n

Ac
qu

is
iti

on
 D

at
e

C
os

t
Ac

cu
m

ul
at

ed
 

D
ep

re
ci

at
io

n
N

et
 B

oo
k 

Va
lu

e
Es

t. 
M

ar
ke

t V
al

ue
R

ea
so

n 
fo

r D
is

po
sa

l
C

on
di

tio
n

VI
N

 / 
SN

Li
ce

ns
e 

#

98
03

19
98

 N
EW

 F
LY

ER
-C

N
G

5/
5/

19
98

28
2,

73
2

$ 
   

   
28

2,
73

2
$ 

   
   

$0
4,

90
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
5F

YD
2S

L0
8W

U
01

83
46

E-
10

19
70

4
98

09
19

98
 N

EW
 F

LY
ER

-C
N

G
4/

21
/1

99
8

26
5,

01
6

$ 
   

   
26

5,
01

6
$ 

   
   

$0
4,

90
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
5F

YD
2S

L0
3W

U
01

83
52

E-
10

19
71

0
98

14
19

98
 N

EW
 F

LY
ER

-C
N

G
4/

21
/1

99
8

28
5,

86
5

$ 
   

   
28

5,
86

5
$ 

   
   

$0
4,

90
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
5F

YD
2S

L0
2W

U
01

83
57

E-
10

19
71

5
98

22
19

98
 N

EW
 F

LY
ER

-C
N

G
7/

20
/1

99
8

27
1,

12
2

$ 
   

   
27

1,
12

2
$ 

   
   

$0
4,

90
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
5F

YD
2L

L0
4W

U
01

83
65

E-
10

11
09

6
22

06
20

02
 N

EW
 F

LY
ER

-C
N

G
7/

25
/2

00
2

35
8,

01
1

$ 
   

   
35

8,
01

1
$ 

   
   

$0
4,

90
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
5F

YC
2L

P0
22

U
02

40
52

11
39

30
0

11
0

20
01

 C
H

EV
R

O
LE

T 
VE

N
TU

R
E 

AC
TU

VA
N

3/
9/

20
01

36
,4

71
$ 

 
  

36
,4

71
$ 

 
  

$0
1,

50
0.

00
$ 

 
  

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
1G

N
D

X0
3E

11
D

15
74

28
E-

11
00

00
4

00
22

U
N

D
ER

G
R

O
U

N
D

 T
AN

K
1/

1/
19

95
51

,2
50

$ 
 

  
51

,2
50

$ 
 

  
$0

-
$ 

 
   

EN
D

 U
SE

FU
L 

LI
FE

PO
O

R
N

/A
N

/A

Exhibit A

A.1

13-18A.Exhibit A.1



DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDER RATIFICATION OF A 5-YEAR LEASE AGREEMENT WITH 
AHMED SABA, DBA METRO MARKET 

I. RECOMMENDED ACTION 

That the Board of Directors ratify a 5-year lease agreement with Ahmed Saba, 
dba Metro Market, and authorize the CEO/General Manager to execute the 
lease. 

II. SUMMARY

• On February 1, 2006, Walid and Winona Sub Laban, entered into a five-year
lease with Santa Cruz METRO for the market and office space located at Pacific
Station.

• Mr. and Mrs. Sub Laban sold their business to Mohamed Alsaidi and Ahmed
Saba in 2008, including a 5 year renewal of the lease in 2011.

• Prior to the expiration of the current lease on January 31, 2016, Mr. Saba
expressed an interest in continuing the lease in his name alone.

• The tenant has been paying month-to-month as a hold over tenant since
February 1, 2016.

• Mr. Saba presented a proposal to renew his lease term for a 5-year period, with
one option to extend the term of the lease for an additional 5-year period.

• Staff recommends ratification of this new market rate 5-year lease, with one 5-
year option.

III. DISCUSSION/BACKGROUND

On February 1, 2006, Walid and Winona Sub Laban, entered into a five-year lease
with Santa Cruz METRO for the market and office space located at Pacific Station.
The lease had a five-year term, with an option to extend the term on all the
provisions contained in the lease, for an additional five-year period.
Mr. and Mrs. Sub Laban sold their business to Mohamed Alsaidi and Ahmed Saba in
2008.  On December 12, 2008, a lease transfer was executed to transfer the Metro
Market business from Mr. and Mrs. Sub Laban to Mohamed Alsaidi and Ahmed
Saba.
Prior to the expiration of the current lease on January 31, 2016, Mr. Saba expressed
his interest in continuing to lease the Metro Market space, as well as an office and

Santa Cruz Metropolitan 
Transit District 

13-19.1



Board of Directors 
August 26, 2016 
Page 2 of 3 

storage area in the building.  Mr. Saba submitted a proposal of his business model 
and his current financials.   
Mr. Saba presented a proposal to lease the existing Metro Market for a 5-year term, 
with one option to extend the term of the lease for an additional 5-year period. 
Santa Cruz METRO, with the help of an outside firm, performed a survey on “fair 
market value” for lease spaces within all of the transit centers.  As the leases come 
up for renewal, this type of survey will be used prior to entering into a long term 
lease with the tenant.  For the space that Metro Market occupies at Metro Center, 
the fair market values came in less than what they were currently paying.   
Staff has negotiated the final terms of the lease agreement, which includes 
incorporating the “fair market value” of the leased space, charging back for utility 
costs based on square footage percentage of the Transit Center and/or actual billing 
costs, along with recapturing Santa Cruz METRO maintenance costs of the Transit 
Center through yearly Common Area Maintenance (CAM) fees. 
Metro Market is a business that has been selling snack foods and beverages to 
customers for many years, and has been a popular tenant for Santa Cruz METRO 
customers and employees. 
Staff recommends ratification of this market rate 5-year lease, with one 5-year 
option. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The annual base rent for the first year of this lease will be approximately $17,000.
Additional Common Area Maintenance (CAM) fees are being calculated and will be
charged yearly starting in the Fall of 2016, in accordance with the lease terms.

I. ALTERNATIVES CONSIDERED 

An alternative would be to seek another tenant for this space.  This is not 
recommended by staff as Santa Cruz METRO has been pleased with the 
performance of the current tenant. 

V. ATTACHMENTS 

Attachment A:        Metro Market Transit Center Lease Agreement, includes 
Exhibits A through D 

Prepared by:                Angela Aitken, Finance Manager 

METRO Market lease 
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VI. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

METRO Market lease 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY17 
WITH ZURICH AMERICAN INSURANCE COMPANY  

I. RECOMMENDED ACTION 

That the Board of Directors authorizes renewal of property insurance 
coverage with Zurich American Insurance Company. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) maintains property
insurance on all its owned facilities and on leased facilities in accordance
with lease agreements, as well as on building contents.

• Staff recommends that the Board of Directors authorize the renewal of
property insurance coverage with Zurich American Insurance Company in
the amount of $56,184.

III. DISCUSSION/BACKGROUND

Barney & Barney, METRO’s property insurance broker, has arranged for renewal
of property insurance coverage with Zurich American Insurance Company.  This
is all risk coverage, excluding earthquake and flood, and includes buildings and
contents, computer and telephone systems, employee tools, and other
equipment, with a $5,000 deductible.

The Zurich American Insurance Company is rated A+ XV by A. M. Best.  The “A+”
is the superior or highest rating on the A.M. Best rating scale, and “XV” refers to
financial size category (FSC) and is based on adjusted policyholders’ surplus.
“XV” translates to two billion or greater.

METRO does not carry earthquake insurance.

METRO carries flood insurance under separate policies for the Judy K. Souza
Operations Building at 1200 River Street, and the Fueling and Service Building at
1200 “B” River Street.

Staff recommends that the Board of Directors authorize the renewal of property
insurance coverage with Zurich American Insurance Company in the amount of
$56,184.  The annualized year over year increase is $384 or 0%.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The following, outlines the elements of the above recommendation:

1. AMOUNT OF RECOMMENDATION: $56,184

2. SOURCE OF FUNDING:  FY17 Operating Budget

3. EXPENSE ACCOUNTS TO CHARGE: Ins. Property - 506011

4. FISCAL IMPACT:
- The cost for the recommendation of renewal of property insurance in the 

amount of $56,184 is included in the Finance Department FY17 - FY18 
final operating budget.  

V. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier is certainly an option but could negatively
impact the cost.
o Switching carriers to Zurich American Insurance three years ago and

consolidating all properties to a single policy rather than two, contributed
to a significant reduction in our annual premium.

• METRO could self-insure – but the agency does not currently have the cash
reserves to support such a program.

VI. ATTACHMENTS

None

Prepared By: Debbie Kinslow, Assistant Finance Manager 

SRpropins1617 
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A PROPOSAL TO AMEND THE MANAGEMENT 
COMPENSATION PLAN AND ADOPT HOURLY RATE SCHEDULES 

I. RECOMMENDED ACTION 

That the Board of Directors approve: 
A) A proposal to amend the Management Compensation Plan; and,
B) Adopt Management Hourly Rate Schedules, inclusive of FY19.

II. SUMMARY

• Over the past two years, the Santa Cruz Metropolitan Transit District (METRO)
has been in the midst of a Structural Deficit.

• In the FY17 budget, various cost containment and efficiency measures were
identified and implemented, along with minimal service changes and reductions
in fixed route service.

• Management personnel have proposed to the CEO, as part of cost saving
measures, to consider amending certain aspects to the Management
Compensation Plan.

• The CEO is seeking to amend the Management Compensation Plan with the
following changes:
A) Giveback of one District paid holiday (Employee Birthday) beginning

September 9, 2016
B) Giveback of 6.5 Administrative Leave Days (52 hours) effective June 15, 2017

– June 12, 2019
C) Reinstatement of 6.5 Administrative Leave Days (52 hours) effective June 13,

2019 

• The CEO is also seeking to adopt Management Hourly Rate Schedules inclusive
of FY19.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

Over the past two years, METRO staff have related to the Board and the public, our
current Structural Deficit, and its implications.
The FY17 budget, adopted in June, incorporated minimal fixed route service
changes and reductions, along with various cost containment and efficiency
measures identified and implemented within non-personnel and personnel costs.
In lockstep with the UTU-SMART proposal to offer “givebacks” to help the agency
avoid or reduce layoffs, management personnel proposed similar “givebacks” on a
relative basis.  These amendments will result in additional cost savings to be applied
toward mitigating the Structural Deficit and helping to ensure service sustainability.
The CEO is seeking to amend the Management Compensation Plan with the
following changes:
A) Giveback of one District paid holiday (Employee Birthday) beginning September

9, 2016
B) Giveback of 6.5 Administrative Leave Days (52 hours) effective June 15, 2017 –

June 12, 2019
C) Reinstatement of 6.5 Administrative Leave Days (52 hours) effective June 13,

2019 
These changes are depicted in bold within the enclosed Management 
Compensation Plan.  
The CEO is also seeking to adopt a Management Hourly Rate Schedule inclusive of 
FY19.  Hourly Rate Schedules effective June 16, 2016 and June 15, 2017 (FY17 & 
FY18) were adopted by the Board on August 14, 2015.  The FY19 Management 
Hourly Rate Schedule would be effective June 14, 2018. 
Staff recommends that the Board approve the proposal to amend the Management 
Compensation Plan and adopt the Hourly Rate Schedule inclusive of FY19. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Savings for the above actions related to the one District paid holiday giveback
starting September 9, 2016, is estimated to be $28K over the next 3 fiscal years
(FY17, FY18 and FY19).
Savings for the above actions related to the 6.5 Administrative Leave Day giveback
in FY18 and FY19 is $120,360.  The 6.5 Administrative Leave Days are assumed to
be reinstated to Management in FY20.
Net savings from these actions are estimated to be $148,028 over the next 3 fiscal
years (FY17, FY18 and FY19).

Proposal to amend the Management Compensation Plan and adopt Salary Schedules as of August 26, 2016 
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V. ALTERNATIVES CONSIDERED 

The Board may choose to allow the Management Compensation Plan to remain as 
written. (Not recommended) 

VI. ATTACHMENTS

Attachment A: Management Compensation Plan as of 08/26/16 

Attachment B: Management Hourly Rate Schedules – FY17, FY18 & FY19 

Prepared by:           Angela Aitken, Finance Manager 

Proposal to amend the Management Compensation Plan and adopt Salary Schedules as of August 26, 2016 
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APPROVALS: 

Approved as to form: 
Leslyn K. Syren , District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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I. MANAGEMENT POSITIONS 
An employee in a regular budgeted management position identified in Exhibit A is engaged in 
developing, implementing or recommending policy and in affecting employer-employee 
relations, and shall receive wages and benefits as provided in this plan.  Non-exempt 
employees will be paid in accordance with the Fair Labor Standards Act (FLSA) 

II. PROBATIONARY STATUS
An employee shall serve a probationary period for twelve (12) months following the date of
appointment or promotion to a regular budgeted management position.

III. SALARY PLAN
A. Management Hourly Rate Schedules

Please refer to the most current Board of Directors adopted Management Hourly Rate 
Schedules. 

B. Longevity 
Santa Cruz METRO shall compensate an employee with longevity increments as follows: 
• 5.0% of the base salary after ten years continuous service.
• An additional 5.0% of the base salary after fifteen years continuous service.

C. Supplemental Cash Payment 
In the payroll period of June 21, 2012, employees covered by the Management 
Compensation Plan will receive a $1,750 supplemental cash taxable payment. 

IV. HEALTH & WELFARE BENEFITS
A.  Medical Insurance

Santa Cruz METRO shall provide medical insurance coverage for an employee, retiree and 
eligible dependents under the provisions of CalPERS.  Santa Cruz METRO shall pay 
premiums at a level sufficient to cover the cost of the basic monthly medical insurance 
premiums for HMO plans offered in Santa Cruz County by the CalPERS medical program. 
Santa Cruz METRO will continue to offer the H-Care Plan (IRC Section 125 pre-tax medical 
reimbursement plan) as allowed by the County of Santa Cruz.  The amount Santa Cruz 
METRO pays towards medical premiums for retirees will be consistent with the premium 
participation amount specified in the Management Compensation Plan in effect at the time 
of the individual’s retirement or the amount stated in Santa Cruz METRO’s contract with 
CalPERS, whichever is greater. Qualifying individuals who retired prior to July 1 2005 shall 
continue to receive supplemental premium payments in accordance with Santa Cruz 
METRO’s Retiree supplemental Premium Participation Plan adopted August 25, 2006. 

An employee who declines participation in Santa Cruz METRO’s medical insurance program 
and produces satisfactory evidence of other medical insurance coverage shall be paid $300 
for each full three calendar month quarter beginning January 1 of each year while in active 
service and in which Santa Cruz METRO paid coverage would have been provided had 
Santa Cruz METRO’s medical program been elected. 

B.  Dental Insurance 
Santa Cruz METRO shall provide paid dental insurance coverage for an employee and 
eligible dependents. 
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C. Vision Insurance 
Santa Cruz METRO shall provide paid vision insurance coverage for an employee and 
eligible dependents. 

D. Life and AD&D Insurance 
An employee shall be entitled to a $50,000 term life and AD&D insurance policy paid by 
Santa Cruz METRO plus $150,000 in optional supplementary life and AD&D insurance paid 
by the employee. 

E. Survivor's Benefits 
Upon the death of a covered employee, who is on Santa Cruz METRO’s payroll and has 
dependents covered under Santa Cruz METRO’s medical, vision and dental plans, Santa 
Cruz METRO’s share of coverage of the eligible dependents shall continue for twenty-six 
(26) consecutive pay periods. 

F. Retirement Benefits 
An employee shall be enrolled in the Public Employees Retirement System (PERS) 
including the third level 1959 Survivors benefit as allowed by PERS.  The Employee shall 
pay the "employee share" of PERS up to a maximum of eight percent.  

Dental, vision, and life insurance plan coverage shall be provided by Santa Cruz METRO for 
an employee retired under the provisions of PERS and the employee’s dependents until the 
retired employee reaches age 65.  To qualify for this benefit, the retired employee shall have 
been an employee of Santa Cruz METRO for the equivalent of ten (10) full-time years 
immediately prior to the date of retirement and reached the age of 50 years. 

G. State Disability Insurance 
Santa Cruz METRO shall provide paid coverage for an employee for State Disability 
Insurance. 

H. Long Term Disability Insurance 
Santa Cruz METRO shall provide for a long term disability insurance plan (LTD).  The plan 
shall provide for monthly payments to an eligible employee of up to $10,000 per month. The 
plan shall start LTD one year and one month after month of hire. 

I. Deferred Compensation Plan 
Santa Cruz METRO shall provide a deferred compensation plan to an employee. 

J. Industrial Injury 
An employee shall be entitled to workers compensation insurance to be provided by Santa 
Cruz METRO. 

K. Continuation of Insurance During an Unpaid Leave of Absence 
An employee who is on an unpaid leave of absence exceeding one hundred eighty (180) 
calendar days must pay the total monthly premiums in advance to continue medical, dental 
and vision insurance coverage.  Failure of an employee to make advance payments for 
insurance coverage shall result in the employee and any dependent(s) being dropped from 
the plans. 
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L. Principal Domestic Partner Coverages 
Santa Cruz METRO medical, dental and vision insurance coverages may be extended to an 
employee’s principal domestic partner (PDP) while the employee’s own coverages are being 
paid by Santa Cruz METRO.  In the absence of the PERS Medical Program allowing for 
PDP coverage, reimbursement of monthly premiums may be made to an individual medical 
plan to a maximum of $185.  

M.  Holidays 
An employee shall be entitled to the following holidays with pay: 

Thanksgiving Day 
Christmas Day 
New Year's Day 
Labor Day 
Independence Day 
Memorial Day 
Martin Luther King, Jr. Day 
Employee’s Birthday 

Effective September 9, 2016 an employee shall no longer be entitled to the following 
holiday with pay: 

Employee’s Birthday 

For an employee’s birthday falling on February twenty-ninth (29th), the twenty-eighth 
(28th) day of February will be observed as the employee’s birthday in years other than 
leap years.   If an employee’s birthday falls on the same day as a paid holiday the 
employee will be allowed to take the day off and receive the regular hourly rate for the 
holiday and the equivalent number of hours at the regular hourly rate for their 
birthday holiday, or, have the equivalent number of hours at the regular hourly rate 
for their birthday holiday added to his/her annual leave accrual. 

In addition to the above-specified days, an employee may choose any (11) eleven additional 
days as floating holidays or when working a partial year, a prorated number of days as 
determined by the CEO/General Manager.  An employee shall be compensated for any 
unused floating holiday time at the end of the fiscal year at the employee's regular rate of 
pay, not to exceed the total of eighty-eight (88) hours, when combined with Administrative 
Leave.  

An employee shall be entitled to receive any special non-recurring holiday designated as an 
official State holiday by the Governor of the State of California or as an official national 
holiday by the President of the United States, subject to the approval of the Board of 
Directors. 

Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused holiday time at the employee's hourly rate. 
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V. PAID LEAVES 
A.   Annual Leave 

An employee shall accrue annual leave at the following rates: 
a. For the first five years of employment ……..…… eleven (11) days/year
b. Between five and nine years of employment ..… nineteen (19) days/year
c. After nine years of employment ………………... twenty-four (24) days/year

Upon approval of the CEO/General Manager, an employee shall be permitted to take a 
minimum of two weeks annual leave each calendar year. 

An employee shall accrue the pro-rata portion of annual leave for which he/she is entitled for 
each pay period or major fraction thereof, for which he/she is in paid status.   

An employee may not carryover into the next fiscal year more than (3) three times the 
annual allotted time.  Annual leave accumulated beyond two hundred (200) hours shall upon 
two (2) weeks advance written request of the employee, be paid to the employee based on 
the employee’s current base hourly rate.  Payment shall be made in the subsequent pay 
period. 

Upon departure from Santa Cruz METRO for any reason, an employee shall be 
compensated for any unused annual leave at the employee's regular rate. 

B.   Sick Leave 
An employee shall be entitled to sick leave with pay at the rate of one day for each month of 
employment.  Sick leave shall mean personal illness or physical incapacity caused by 
factors over which the employee has no reasonable immediate control, or the illness of a 
member of the immediate family of such employee which illness requires his/her personal 
care and attention.  Immediate family shall include the parent, spouse, and children, brother, 
or sister of the employee.   

An employee who has accumulated sick leave above 120 days (960 hours) may elect to 
receive a cash payment of 25% of the accrued sick leave above 120 days in lieu of retaining 
excess sick leave credits.  Any sick leave accrued beyond a balance of 96 hours may, at the 
option of the employee, be converted to annual leave.  All unused sick leave accrued shall 
be paid to an employee who retires immediately upon leaving Santa Cruz METRO under the 
provisions of PERS. 

C.   Administrative Leave 
An exempt employee shall be entitled to eighty (80) hours of administrative leave each year 
in lieu of overtime or when working a partial year, a prorated amount as determined by the 
CEO/General Manager.   

As of June 15, 2017 – June 12, 2019, an exempt employee shall be entitled to twenty 
eight (28) hours of administrative leave each year in lieu of overtime or when working 
a partial year, a prorated amount as determined by the CEO/General Manager.   

As of June 13, 2019, an exempt employee shall be entitled to eighty (80) hours of 
administrative leave each year in lieu of overtime or when working a partial year, a 
prorated amount as determined by the CEO/General Manager.   
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Upon approval of the CEO/General Manager, time worked in excess of eighty (80) hours in 
a pay period may be saved and taken as time off in another pay period when the extra hours 
are earned through participation in unusual, lengthy activities, which require the presence of 
the employee in meetings, hearings, or negotiations.   

Administrative leave not taken during the fiscal year is lost. Upon the approval of the CEO/ 
General Manager, an employee may elect to convert up to eighty (80) hours of 
Administrative Leave to a bonus payout.  In no case, will the Administrative Leave and the 
Floating Holiday amount paid to the employee total more than eighty-eight (88) hours. 

D.   Personal Leave 
An employee shall be entitled to use forty (40) hours per year of personal leave, chargeable 
to accumulated sick leave. 

E.   Bereavement Leave 
An employee shall be granted a leave with pay in the event of the death of any member of 
the employee's family. The leave shall be for a period of three (3) working days, five (5) 
working days if travel is required in excess of 350 miles.  The family member is defined as 
spouse, parent, grandparent, sister, brother, child, grandchild, foster parent, stepparent, 
foster child, stepchild, father-in-law, mother-in-law, brother-in-law, sister-in-law, nieces, 
nephews, aunt, uncle, or any person living in the immediate household of the employee. 

F. Hospice and Critical Care Leave 
An employee shall be granted necessary leaves up to four (4) months for the care of a 
critically ill family member with appropriate verification.  An employee shall be paid for these 
absences from his/her sick leave or annual leave accruals. 

G. Paid Birth/Adoptive Leave 
An employee is entitled to forty (40) hours leave with pay at or about the time of the birth of 
the employee's child or at the time of adopting a child.  The paid leave shall be within two 
months of the birth or adoption or at the employee's option at the expiration of State 
Disability Insurance payments. 

H.   Jury Duty 
An employee required to report for jury duty (except for Grand jury) or to answer a 
subpoena, as a witness shall be granted leave with full pay until released by the court.  An 
employee shall have court-paid per diems deducted from his/her daily pay during jury duty 
assignment. 

I. Paid Military Leave 
An employee in permanent status who is required to attend summer military training 
exercises as part of his/her military reserve obligation, shall be granted paid military leave 
not to exceed thirty (30) working days annually. 

VI. UNPAID LEAVES OF ABSENCE
A.   Maternity/Childcare Leave

Maternity/childcare leave shall be granted for a maximum period of twelve (12) months.  If 
an employee does not have a sufficient paid leave balance to cover the period of absence, 
an unpaid leave of absence shall be granted. 
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B.   FMLA/CFRA 
Santa Cruz METRO will comply with the Family Medical Leave Act and the California Family 
Rights Act, as amended.   These Acts provide for up to twelve (12) weeks (480 hours) leave 
for a serious health condition of the employee or an eligible family member and the 
employee has worked 1,250 hours in the twelve month period preceding the leave.  Accrued 
sick leave must be used before any unpaid leave.  This FMLA/CFRA leave will run 
concurrently with any other absence due to an employee’s serious health condition. 

VII. EXEMPT MANAGEMENT PROVISION
An employee who has exhausted all leave accruals shall not have his/her salary reduced by
being absent from work on an authorized absence of less than one full day.

VIII. OTHER BENEFITS
A. Training

An employee shall be authorized to attend transit seminars and workshops, and to visit 
other properties as part of his/her ongoing job duties, and shall be compensated for 
receipted expenses incurred in so doing. 

An employee may request release time and reimbursement of expenses for course work 
relevant to the employee's current duties and area of responsibility.   

Reimbursable expenses include tuition, fees, meals and books.  For courses requiring 
overnight travel employees shall refer to Santa Cruz METRO’s Travel Policy. 

Reimbursement will be made for academic or professional credentials, certifications, and/or 
degrees for courses directly related to the employee’s current position, specific job tasks 
and areas of responsibility.   

Approval of release time and reimbursement of expenses is at the discretion of the 
CEO/General Manager and subject to the demonstrated cost-benefit ratio of the training and 
the current workload of the employee. 

B. Mileage Reimbursement 
If Santa Cruz METRO requires an employee to use the employee's private insured 
automobile to conduct Santa Cruz METRO business, the employee shall be reimbursed for 
automobile expenses at the rate established annually by the IRS. 

C. On Call Duty 
If an employee is required to be on call, they shall be offered access to a Santa Cruz 
METRO vehicle in order to provide for home to work transportation.  "On call" shall be 
defined as the requirement for the employee to report to work after or before normal duty 
hours to perform the functions, which cannot otherwise be performed during regular duty 
hours.  When an employee is assigned such duties on a regular basis, he/she may be 
assigned a car for home to work transportation on a regular basis.  If such work is assigned 
on a periodic or occasional basis, the assignment of a car for home to work transportation 
shall be on an as-needed basis only, as approved by the CEO/General Manager.  The staff 
car assigned on an on-call basis to an employee shall be used to provide transportation only 
between the home and the work place.  It shall not be used to make intermediate stops or 
for any other personal use.  During normal duty hours, staff cars are similarly restricted for 
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use only for official business of Santa Cruz METRO, or for transportation between the 
facilities of Santa Cruz METRO. 

Non-exempt employees will be paid in accordance with FLSA regulations. 

D. Communication Allowance 
When approved by the CEO/General Manager, an employee may receive a communication 
allowance of $75 each two-week pay period.  An employee on approved Santa Cruz 
METRO travel with the CEO/General Manager’s approval may be reimbursed for eligible 
roaming and long distance charges. 

IX. LAYOFF
A. Insurance 

An employee separated from Santa Cruz METRO service as a result of layoff shall have 
his/her insurance benefits paid by Santa Cruz METRO at the same level while employed for 
a period of ninety (90) days from the date of separation. 

B. Severance Pay 
An employee laid off shall be given a severance payment equal to eight (8) hours at the 
base hourly rate for each 2,080 hours of active service, up to a maximum of eighty (80) 
hours severance pay. 

X.  RELOCATION EXPENSES FOR THE RECRUITMENT OF MANAGEMENT 
POSITIONS 
The CEO/General Manager is authorized to negotiate the compensation packages of all 
Management Employees at the time of hire, including, the authority to provide relocation 
packages for those management positions when in the discretion and determination of the 
CEO/General Manager they are necessary to recruit the most qualified applicant for a vacant 
Management position. In no case shall the CEO/General Manager’s authority exceed: 1) a cash 
payment not to exceed $15,000 for moving expenses; and (b) two roundtrip airfare 
reimbursements for use by the candidate of choice only; and (c) a cash payment not to exceed 
$5,000 for temporary housing.  

Whenever the CEO/General Manager exercises the authority granted under this section, he/she 
shall report the expenditure to the Board of Directors at the first available Board meeting 
following the finalization of a successful recruitment.    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

MANAGEMENT HOURLY RATE SCHEDULES 

FY17 – Effective June 16, 2016 
FY18 – Effective June 15, 2017 
FY19 – Effective June 14, 2018 

Board Adopted – August 26, 2016 
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Santa Cruz Metropolitan 
Transit District 

DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: AUTHORIZE THE CEO TO EXECUTE A MEMORANDUM OF 
UNDERSTANDING WITH THE ASSOCIATION OF MONTEREY 
BAY AREA GOVERNMENTS (AMBAG)  

I. RECOMMENDED ACTION 

That the Board authorize the CEO to execute a Memorandum of 
Understanding with AMBAG establishing the transportation planning 
and programming relationship between the two agencies 

II. SUMMARY OF ISSUES

• Santa Cruz Metropolitan Transit District (METRO) recently underwent 
its Federal Transit Administration (FTA) Triennial Audit.

• As a part of the review, METRO was found to be deficient in terms of
having a documented relationship with AMBAG relative to planning and
programming of projects.

• AMBAG and METRO have together developed a Memorandum of
Understanding (MOU) which addresses the requirements from the FTA
Triennial Audit.

• The attached MOU addresses seven specific areas including: Basis for
Organization and Boundaries, Planning, Programming, Air Quality and
Conformity, Public Participation/Environmental Justice,
Partnership/Coordination, and Fund Administration.

• METRO needs to execute the MOU (Attachment A) to meet its
requirements for FTA relative to the Triennial Audit.

III. DISCUSSION/BACKGROUND

The United States Code, Chapter 53 of Title 49 requires that the FTA
perform reviews and evaluations of urbanized area formula grant activities
at least every three years.  As a part of the 2016 review, METRO was
found to be deficient in terms of having a documented relationship with
AMBAG relative to planning and programming of projects.
It is the purpose of this agreement to identify and define the process by
which the Metropolitan Planning Organization (MPO) and METRO intend
to implement the following requirements of State and Federal law. It is
intended to serve as a statement of the transportation planning and

13-22.1



Board of Directors 
August 26, 2016 
Page 2 of 5 

programming relationship among the undersigned parties. This document 
is an expression of the understanding between the two parties relative to 
the issues discussed below.  
The attached MOU addresses seven specific areas: 

• Basis for Organization and Boundaries 
AMBAG, acting as the MPO for Monterey, San Benito, and Santa Cruz
Counties, is a Joint Powers Agency pursuant to Title I, Division 7,
Chapter 5 of the California Government Code, Section 6500 et. seq.
Pursuant to the Santa Cruz Metropolitan Transit District Act of
commencing with Part 10 Section 98000 to Division 10 of the California
Public Utilities Code, Santa Cruz Metropolitan Transit District (METRO)
is a Transit District, as the designated agency responsible for providing
public transportation in Santa Cruz County.

• Planning
AMBAG prepares a Metropolitan Transportation Plan/Sustainable
Communities Strategy (MTP/SCS), pursuant to Federal regulations
and the California Transportation Commission's (CTC) Regional
Transportation Plan Guidelines. The MTP/SCS coordinates land use
patterns and transportation investments with the objective of
developing an integrated, multimodal transportation system. The
MTP/SCS is developed with the full cooperation and participation of all
affected or interested agencies, including METRO, the public and the
private sector.
In accordance with FTA guidance, METRO may prepare a five (5) year
Short Range Transit Plan (SRTP) to support financial and operational
decision making in transit planning and/or programming.
AMBAG prepares an annual or biennial Unified Planning Work
Program/Overall Work Program, hereinafter referred to as the OWP.
METRO participates in the development and implementation of the
OWP, including plans, programs, corridor studies and planning studies.
The purpose of the OWP is to serve as a work plan to guide and
manage the work of AMBAG and METRO, identify transportation
planning activities and products occurring in the region and to act as
the general agreement by which Federal and State planning funds will
be transferred to AMBAG and METRO to fund activities and products.

• Programming
AMBAG will, in cooperation with METRO, develop a Metropolitan
Transportation Improvement Program (TIP) for the area. The METRO
project lists will be supported by requisite Programs of Projects
(POPs), certified by AMBAG, for pertinent fund sources.
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The TIP must include, at a minimum, four prioritized years of 
programming. Once adopted, the program is required to be updated at 
least once every two years. The program must be prepared in 
consultation with all interest groups and will include reasonable 
opportunity for public comment. METRO relies upon AMBAG to meet 
requirements for publishing and circulating the annual program of 
projects which use FTA funding. 

• Air Quality and Conformity  
AMBAG, in cooperation with the air district (Monterey Bay Air 
Resources District), has developed, adopted, and will maintain the 
appropriate State Implementation Program (SIP) Transportation 
Conformity Procedures. AMBAG shall be responsible for making 
conformity findings and obtaining Federal approval of the findings in a 
timely manner in order to prevent the potential for interruption in project 
delivery. 

• Public Participation/Environmental Justice  
AMBAG and METRO agree to implement a public participation 
program as required by 23 USC 134 and 23 CFR 450.316(b)(1) and 
450.212. MPO and METRO agree to work cooperatively to implement 
AMBAG’s public participation process for programming funds in the 
TIP and the MTP for Federally funded and/or regionally significant 
projects. AMBAG’s public involvement activities and public notices for 
the MTIP will satisfy the program of projects requirement of the FTA’s 
Urbanized Area Formula Program.  
METRO will rely on its own public participation efforts for specific 
METRO projects, including but not limited to,service planning and 
project development. 
In addition to outreach efforts to include low income and minority 
stakeholders in the planning, programming and project development 
process, AMBAG and METRO will meet as necessary to discuss 
environmental justice and its consistent application in the 
transportation planning and programming process in the region.   
A Title VI Plan and Title VI compliance are conditions all MPOs in 
California must adhere to as recipients of Federal funds from the 
United States Department of Transportation (DOT). As a recipient of 
such funds from DOT, AMBAG staff is authorized to ensure 
compliance with provisions of this policy and with the law, and 
acknowledges its responsibility for initiating and monitoring Title VI 
activities. As a recipient of Federal funds, METRO is required by the 
FTA to comply with Title VI and maintains its own Title VI Program. 
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• Partnership/Coordination 
MPO, in cooperation with METRO, will be responsible for carrying out 
the Metropolitan Transportation Planning process. 

• Fund Administration 
AMBAG administers FHWA PL, FTA and other Federal planning funds, 
while METRO receives and administers Federal funds allocated to 
transit operators by FTA. 

IV.  FINANCIAL CONSIDERATIONS 

There is no financial impact to executing the MOU between the two 
agencies. However, as this is a requirement of FTA, non-compliance could 
put federal funding at risk.  

V.  ALTERNATIVES CONSIDERED 

There is no alternative to meeting the requirements of the FY16 Triennial 
Review. 

VI. ATTACHMENTS 

Attachment A: MOU with AMBAG establishing the transportation 
planning and programming relationship between the 
two agencies  

 
 
 
 
Prepared by: Barrow Emerson, Planning and Development 

Manager 
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VII. APPROVALS 

Barrow Emerson, Planning 
And Development Manager 

Approved as to form: 
Leslyn K. Syren , District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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Memorandum of Understanding 

This Memorandum of Understanding (MOU) is entered into by the Association of Monterey Bay 
Area Governments (AMBAG), hereinafter referred to as the Metropolitan Planning Organization 
(MPO) and Santa Cruz Metropolitan Transit District (METRO), hereinafter referred to as 
METRO which are recognized under the following provisions: 

(a) Metropolitan Planning Organization (MPO) as recognized under Section 134 of the 
Fixing America’s Surface Transportation Act (FAST), Title 23 of the United States Code 
(23 USC 134), and Section 450.110 of the Code of Federal Regulations (23 CFR 
450.104); 

(b) METRO as recognized under Section 450.312(a) of the Code of Federal Regulations 
(FHWA 23 CFR 450 and FTA 49 CFR 613). 

It is the purpose of this agreement to identify and define the process by which the MPO and 
METRO intend to implement the following requirements of State and Federal law. 

This MOU supersedes the previous MOU and is intended to serve as a statement of the 
transportation planning and programming relationship among the undersigned parties. 

This document establishes no obligation, nor contractual duty, on any party, nor does it contain 
any exchange of promises. 

Chapter 1. 
Basis for Organization and Boundaries 

1.1 Basis for Organization: 

The Association of Monterey Bay Area Governments (AMBAG), acting as the 
Metropolitan Planning Organization (MPO) for Monterey, San Benito, and Santa Cruz 
Counties, is a Joint Powers Agency pursuant to Title I, Division 7, Chapter 5 of the 
California Government Code, Section 6500 et. seq. 

Pursuant to the Santa Cruz Metropolitan Transit District Act of commencing with Part 10 
Section 98000 to Division 10 of the California Public Utilities Code, Santa Cruz 
Metropolitan Transit District (METRO) is a Transit District, as the designated agency 
responsible for providing public transportation in Santa Cruz County. 

1.2 Ability to Contract and Receive Grants: 

Under the terms of its Joint Powers Agreement, MPO is empowered to make and enter 
into contracts in its own name and to accept grants, gifts, donations and other monies to 
carry out its purposes and functions set forth in Article I, Section 2 of its Joint Powers 
Agreement. 
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METRO is authorized under California AB 644 to make and enter into contracts in their 
own name and to accept grants, gifts, donations and other monies to carry out their 
purpose and functions. 
 

1.3 Federal Metropolitan Planning Area Boundaries: 
 

By agreement between the Governor and MPO, the Metropolitan Planning Area 
boundaries for purposes of 23 U.S.C. Section 134 is three counties (Monterey, San 
Benito and Santa Cruz). 
 

 
Chapter 2. 
Planning 

 
2.1 State and Federal Long Range Transportation Plan: 
 

To comply with 23 U.S.C. 134, 23 CFR 450.322, MPO will prepare a Metropolitan 
Transportation Plan/Sustainable Communities Strategy (MTP/SCS), pursuant to federal 
regulations and the California Transportation Commission's (CTC) Regional 
Transportation Plan Guidelines. The MTP/SCS coordinates land use patterns and 
transportation investments with the objective of developing an integrated, multimodal 
transportation system. The MTP/SCS will be developed with the full cooperation and 
participation of all affected or interested agencies, including Caltrans, public 
transportation service providers, air quality agencies, the public and the private sector. 
The MTP/SCS must be financially constrained, have a minimum of a 20-year planning 
horizon, a required schedule to update and in a nonattainment or maintenance area, the 
MTP/SCS must conform to the State Implementation Plan (SIP) for Air Quality. MPO 
will submit its MTP/SCS to the Federal Highway Administration and Federal Transit 
Administration for review and approval of its conformity finding. 

 
2.2 Short-Range Transit Plan: 
 

In accordance with Federal Transit Administration (FTA) guidance, METRO may 
prepare a five (5) year short-range transit plan to support financial and operational 
decision making in transit planning and/or programming. In the development of SRTPs, 
METRO will provide a draft list of projects for FTA funding. The list shall: 

 
a) Identify and describe the scope of the specific projects and services, which address 

ongoing and increased transit demands. These projects and services are to include 
American with Disabilities Act (ADA) and Transportation Control Measures (TCMs) 
projects with sufficient detail (design, concept and scope) to permit air quality 
conformity analyses to be performed by MPO. 
 

b) Provide qualitative and/or quantitative analyses illustrating how the project addresses 
transit needs. 
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c) Identify the amount and type of federal and non-federal funds required supporting the 
projects for each year represented in the plan. In addition, the list shall identify 
anticipated discretionary funding estimates for the Metropolitan Transportation 
Improvement Program (MTIP). 

 
2.3 Unified Planning Work Program/Overall Work Program: 
 

MPO will prepare an annual or biennial Unified Planning Work Program/Overall Work 
Program, hereinafter referred to as the OWP. METRO will fully participate in the 
development and implementation of the OWP, including plans, programs, corridor 
studies and planning studies. The OWP and the process of its development will be in 
accordance with the program directions established by Caltrans. The purpose of the OWP 
is to serve as a work plan to guide and manage the work of MPO and METRO, identify 
transportation planning activities and products occurring in the region and to act as the 
general agreement by which Federal and State planning funds will be transferred to MPO 
and METRO to fund activities and products. The OWP will also include all planning and 
research activities funded with various federal and state funds.  
 
 

Chapter 3. 
Programming 

 
3.1 Metropolitan Transportation Improvement Program: 
 

Section 134 (MAP-21), Title 23 of the United States Code (23 USC 134) and the Federal 
Transit Act of 1991, as amended, (49 USC 1607), require that the MPO, in cooperation 
with Caltrans and METRO develop a Metropolitan Transportation Improvement 
Program (TIP) for the area. The METRO project lists will be supported by requisite 
Programs of Projects (POPs), certified by the MPO, for pertinent fund sources. For 
proposed transit projects, the proposed selection criteria used for the programming of 
FTA funds within the MPO’s TIP are as follows: a) project purpose and need; b) 
anticipated benefits, including safety; c) degree to which project will improve transit 
availability; d) degree to which a project will improve level of service performance 
standards; e) air quality benefits; and f) overall cost effectiveness, to include the ability of 
leveraging other fund sources.   
 
The TIP must include, at a minimum, four prioritized years of programming. Once 
adopted, the program is required to be updated at least once every two years. The 
program must be prepared in consultation with all interest groups and will include 
reasonable opportunity for public comment. METRO relies upon AMBAG to meet 
requirements for publishing and circulating the annual program of projects which use 
FTA funding. In an air quality nonattainment or maintenance area, the program is 
required to meet Federal Air Quality conformity requirements and to be found 
conforming to the State Implementation Plan (SIP) for Air Quality. 
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In implementation of these requirements, MPO will submit its TIP and amendments to 
Caltrans on behalf of the Governor for approval. Caltrans will prepare a Federal State 
Transportation Improvement Program (FSTIP) and incorporate into it by reference, 
approved and conforming MPO TIPs, in nonattainment and maintenance areas.   
 
 

Chapter 4. 
Air Quality and Conformity 

 
4.1 Conformity: 
 

In accordance with Title 42, Section 176(c)(4)(c) of the Clean Air Act and the final rule 
on Transportation Conformity (Code of Federal Regulations, Parts 51 and 93, hereafter 
"the Final Rule"), MPO, in cooperation with the air district (Monterey Bay Air 
Resources District), has developed, adopted, and will maintain the appropriate State 
Implementation Program (SIP) Transportation Conformity Procedures. The parties will 
fully participate and carry out their responsibilities as defined in the SIP Transportation 
Conformity Procedures. MPO shall be responsible for making conformity findings and 
obtaining federal approval of the findings in a timely manner in order to prevent the 
potential for interruption in project delivery. 
 
MTP/MTIP project lists need to contain at a minimum: a) project location; b) information 
identifying project concept and scope such that a determination can be made regarding its 
status as a capacity expansion and/or regional significance; c) fiscal constraint; and d) 
project timing.    
 
 

Chapter 5. 
Public Participation/Environmental Justice 

 
5.1 Formal Public Participation: 
 

MPO and METRO agree to implement a public participation program as required by 23 
USC 134 and 23 CFR 450.316(b)(1) and 450.212. 
 
Per federal regulations, a public involvement process in the AMBAG region has been 
formalized in the 2015 Public Participation Plan, which is updated, as needed, by the 
MPO. 
 
MPO and METRO agree to work cooperatively to implement MPO’s public 
participation process for programming funds in the TIP and the MTP for federally funded 
and/or regionally significant projects. AMBAG’s public involvement activities and public 
notices for the MTIP will satisfy the program of projects requirement of the FTA’s 
Urbanized Area Formula Program as defined in 49 USC5307 (C) – (C) (7). The MPO 
will ensure that the proposed program of projects provides for the coordination of public 
transportation services assisted under Section 5336 of this title with transportation 
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services assisted from other United States government sources; consider comment and 
views received in preparing the final program of projects; and make the final program of 
projects available to the public. 
 
METRO will rely on its own public participation efforts for specific METRO projects 
including but not limited to service planning and project development. 
 

5.2  Environmental Justice 
 
In addition to outreach efforts to include low income and minority stakeholders in the 
planning, programming and project development process, as guided by the MPO Public 
Participation Plan as mentioned in Section 5.1 above, MPO and METRO will meet as 
necessary to discuss environmental justice and its consistent application in the 
transportation planning and programming process in the region.   
 

5.3  Title VI 
 
Pursuant Title VI of the Civil Rights Act of 1964 and the Civil Rights Restoration Act of 
1987, MPO assures that no person shall on the grounds of race, color, or national origin, 
be excluded from participation in, be denied the benefits of or otherwise subjected to 
discrimination under any agency-sponsored program or activity; nor shall sex, age, or 
disability stand in the way of fair treatment and respect for all individuals. In addition, 
MPO assures that every effort will be made to ensure non-discrimination in all of its 
programs and activities, whether or not those programs and activities are federally 
funded. 
 
A Title VI Plan and Title VI compliance are conditions all MPOs in California must 
adhere to as recipients of federal funds from the United States Department of 
Transportation (DOT). As a recipient of such funds from DOT, MPO staff is authorized 
to ensure compliance with provisions of this policy and with the law, and acknowledges 
its responsibility for initiating and monitoring Title VI activities, preparing required 
reports and other responsibilities as required by of Title 23 Code of Federal Regulation 
(CFR) 200 and Title 49 CFR 21. As a recipient of federal funds, METRO is required by 
the Federal Transit Administration to comply with Title VI and maintains its own Title 
VI Program. 
 
 

Chapter 6. 
Partnership/Coordination 

 
6.1 MPO and METRO Role and Responsibilities: 
 

MPO, in cooperation with METRO, will be responsible for carrying out the 
Metropolitan Transportation Planning process. MPO will cooperatively develop plans 
and programs in accordance with the requirements specified in 23 USC 134, 135; 23 CFR 
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450.100 through 600; and the Clean Air Act 176(c). MPO will prepare special studies as 
approved by its Board. 

 
METRO will develop and submit a list of all projects which obligated federal funds each 
year as requested by the MPO. 

 
 

Chapter 7. 
Fund Administration 

 
This chapter covers the administration of various planning funds from Federal and State sources 
to the MPO and METRO. AMBAG administers FHWA PL, FTA and other federal planning 
funds METRO receives and administers federal funds allocated to transit operators by FTA 
  
7.1 Certification Requirement: 
 

It is the intent of all parties to resolve issues related to certification under 23 CFR 450 
Subpart C as they arise. At the time the final OWP is submitted to Caltrans, MPO must 
certify that the planning process, addressing the major issues facing the area, is being 
conducted in accordance with all applicable requirements. Caltrans will verify the 
certification and transmit its recommendation to FHWA and FTA. For purposes of 
certification, MPO will establish a process, which includes the following elements: 
 
(a) Discussion, as part of the prospectus section of the OWP, addressing each of the 

elements listed in 23 CFR 450.316 and stating how compliance is being carried 
out; and 

 
(b) a resolution of the MPO Board of Directors making a finding concerning 

certification to be based upon review of the staff report and recommendation by 
the Executive Director of MPO at the time of adoption of the final OWP. 

 
For purpose of certification, Caltrans will: 
 
(c) work closely with MPO to gather documentation throughout the year to support 

the certification; and 
 
(d) make a written certification determination that MPO's transportation planning 

process is in conformance with Section 134 of Title 23 U.S.C., Section 8 of the 
Federal Transit Act (49 U.S.C. app. 1607), Sections 174 and 176(c) and (d) of the 
Clean Air Act, Title VI of the Civil Rights Act executed under 23 U.S.C. 324 and 
29 U.S.C. 794, Section 1003(b) of ISTEA regarding the involvement of 
disadvantaged business enterprises and the provisions of the Americans with 
Disabilities Act of 1990; and 

 
(e) submit its determination to FHWA and FTA at time of OWP approval; and 
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(f) keep on file copies of documents as a basis for determination of certification 
factors. 

Chapter 8. 
General Provisions 

8.1 Amendment: 

This Memorandum constitutes an understanding, expression of desire for, and a means of 
accomplishing, the general requirements for a comprehensive transportation planning 
process in MPO's area. Any changes to one or more of the terms and conditions of this 
MOU shall not be valid unless made in writing and agreed to by all original executed 
signatory parties prior to change implementation. 

8.2 Termination: 

The parties understand that the purpose of this MOU is to establish, on the part of all 
parties, a single transportation planning process to serve the interests of all governmental 
agencies with Federal and State transportation planning responsibilities in the region per 
CFR Part 450.310. Any executed signatory party may terminate this understanding upon 
notice of the others by providing notice at least sixty (60) days prior to the effective date 
of termination and specifying the effective date of termination. 

8.3 Review: 

Any party may review this MOU for the purposes of assuring its continuing 
effectiveness. Results of such review, together with any proposed amendments, shall be 
submitted in writing for the consideration of the parties hereto. 

8.4 Remedies: 

Actions inconsistent with the MOU terms or conditions shall be grounds for termination 
of the MOU by the other original executed signatory parties upon serving appropriate 
notice to that effect. 

IN WITNESS WHEREOF, the parties hereto have caused this 2016 Transportation 
Planning MOU to be executed by their respective officers, duly authorized: 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A THIRD 
AMENDMENT TO THE LEASE AGREEMENT FOR THE PROPERTY 
LOCATED AT 2880 RESEARCH PARK DRIVE IN SOQUEL  

I. RECOMMENDED ACTION 

That the Board of Directors Authorize the CEO to execute an Amendment to 
the Lease with Soquel III Associates, for an additional two years. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has an existing lease
with Soquel III Associates, a California general partnership, for the lease
of real property located at 2880 Research Park Drive in Soquel for the use
of our ParaCruz building.

• The current Lease Amendment is set to expire on August 31, 2016, and
has one (1) additional option to extend the term of this Lease, for an
additional two (2) year period.

III. DISCUSSION/BACKGROUND

METRO’s ParaCruz Operations and Facilities offices are located at 2880
Research Park Drive in Soquel. METRO began leasing the property from Soquel
III Associates, since September 1, 2004. The current lease term is set to expire
on August 31, 2016, creating a need for an Amendment to be executed in order
to extend the Lease for an additional two (2) years. Soquel III Associates and
Santa Cruz METRO have agreed to a two year extension, as set forth in the
Second Lease Amendment.

The current monthly rent for the facility is $13,904.12.  This amount includes both
the base rent and common area charges. The Lease also provides for CPI
increases every year on the successive anniversary date of the Commencement
Date of the Lease, which is never less than 2% or more that 6%.

Based on current market value of commercial properties in the area, Soquel III
Associates has raised the base rent by 5%, which equates to $11,880.84 per
month.
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding in the estimated amount of $201,350 is budgeted in the FY17 
Paratransit Operating budget 3100, within the Facility Lease (512011) account.  

V. ALTERNATIVES CONSIDERED 

• Relocate ParaCruz to an alternate site - Attempts to identify an alternative 
commercial property that possesses the parking, office space, and employee 
accommodations needed by ParaCruz has been unsuccessful. 

• Purchase a building for ParaCruz – There is insufficient funding available.  

• Combine ParaCruz with an existing METRO facility - METRO currently does 
not have sufficient space available at any of the other facilities.  

VI. ATTACHMENTS 

Attachment A: Lease Amendment 3  
 
 
Prepared By:  Jessica Yanez, Legal Administrative Assistant  
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VII. APPROVALS: 

Ciro Aguirre, Chief Operations Officer
Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

~~~ 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO RK & ASSOCIATES, 
INC. FOR RECONSTRUCTING ADA ACCESSIBLE CONCRETE AREAS 
AND RELATED SITE WORK NOT TO EXCEED $252,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
RK & Associates, Inc. for Reconstructing ADA Accessible Concrete Areas 
and Related Site Work in an amount not to exceed $252,000 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) currently has a
Temporary Occupancy Permit for the Judy K. Souza Operations Facility, but
must complete certain modifications to the building in order to obtain its
permanent Occupancy Permit.

• A competitive procurement was conducted to solicit bids from qualified firms;
only one firm submitted a bid for METRO’s review.

• Staff has reviewed the bid and is recommending that the Board of Directors
authorize an award and contract with RK & Associates, Inc.

III. DISCUSSION/BACKGROUND

In June of 2016, the Board authorized staff to issue an Invitation for Bids for
Reconstructing ADA Accessible Concrete Areas and Related Site Work.  On July
29, 2016, METRO legally advertised and distributed Invitation for Bids (IFB) No.
16-20 to twenty eight (28) firms and eight (8) Northern California builders’
exchanges, posted notice on its website, and sent email notices to all
GovDelivery subscribers.  Purchasing staff also called all local construction
companies directly to offer a copy of the IFB and a job walk. A majority of
contractor firms contacted indicated their schedules were full (8-10 weeks out)
and that they did not need this work, so they would not be bidding.  On August
18, 2016, bids were received and opened from one (1) firm.  Purchasing and
Maintenance staff reviewed the submitted bid.  RK & Associates, Inc. from Union
City has been determined to be the lowest responsible bidder, whose bid is
responsive to all the requirements of the IFB.

Staff recommends that the Board of Directors award the contract to RK &
Associates, Inc. and authorize the CEO to execute a contract on behalf of
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METRO with RK & Associates, Inc. for Reconstructing ADA Accessible Concrete 
Areas and Related Site Work in an amount not to exceed $252,000.  Contractor 
will provide all equipment and materials meeting all METRO’s specifications and 
requirements of the contract.  Erron Alvey, Purchasing Manager, will serve as the 
Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $252,000.  Funds to support this contract are
included in the MetroBase Phase II Life of Project Budget.

V. ALTERNATIVES CONSIDERED 

• The Board could direct staff to re-bid this item for greater competition.  This
alternative is not recommended as METRO has a deadline from the City of
Santa Cruz to meet in order to obtain the final Occupancy Permit needed.  If
this was re-bid, the deadline could not be met.

VI. ATTACHMENTS

Attachment A:

Attachment B:

Contract with RK & Associates, Inc

MetroBase Life of Project Budget as of June 24, 2016 

Note:  A full copy of the Contract is available on request. 

Prepared by: Erron Alvey, Purchasing Manager 
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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CONTRACT FOR RECONSTRUCTING ADA ACCESSIBLE CONCRETE AREAS AND 
RELATED SITE WORK 

No. 16-20 
 
 
THIS CONTRACT is made effective on August 26, 2016 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and RK & 
ASSOCIATES, INC. (“Contractor”). 
 

1. RECITALS  
 

1.01  Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and 
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02  Santa Cruz METRO’s Need for Reconstructing ADA Accessible Concrete Areas and Related Site Work  

 
Santa Cruz METRO requires Reconstructing ADA Accessible Concrete Areas and Related Site Work.  
In order to obtain said Reconstructing ADA Accessible Concrete Areas and Related Site Work, Santa 
Cruz METRO issued an Invitation for Bids, dated July 29, 2016, setting forth specifications for 
Reconstructing ADA Accessible Concrete Areas and Related Site Work.  The Invitation for Bids is 
attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor’s Bid Form  

 
Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of 
business is 29516 Union City Boulevard, Union City, California  94587.  Pursuant to the Invitation for 
Bids issued by Santa Cruz METRO, Contractor submitted a bid for Provision of said Reconstructing 
ADA Accessible Concrete Areas and Related Site Work, which is attached hereto and incorporated 
herein by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On August 19, 2016, Santa Cruz METRO selected Contractor as the lowest responsive, responsible 
bidder to provide said Reconstructing ADA Accessible Concrete Areas and Related Site Work, located 
at 1200 River Street, Santa Cruz, California  95060.  The purpose of this Contract is to set forth the 
provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.  

 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
any, made after the date of this Contract in accordance with Part III, Section 13.14 of the General 
Conditions of the Contract.  
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a) Exhibit A 
 

Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 16-20” dated July 29, 
2016.  

 
b) Exhibit B (Bid Form)  
 

Contractor’s submitted bid to Santa Cruz METRO for Reconstructing ADA Accessible 
Concrete Areas and Related Site Work as signed by Contractor. 

 
2.02 Conflicts  

 
In the event of conflict between requirements contained in different components of the Contract 
Documents, provisions set forth in Part VI (FTA Requirements for Construction Contracts) shall prevail 
over all other provisions.  Provisions set forth in Parts I (Instructions to Bidders), III (General 
Conditions of the Contract) and V (Sample Contract) shall prevail over all remaining Contract 
Documents.  In resolving other conflicting requirements among the Contract Documents, the order of 
precedence shall be as follows:  1. Change Orders, 2. Addenda or Letters of Clarification, 3. Part IV 
(Special Conditions of the Contract), and 4. Part VII (Construction Specifications).  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 

3. TIME OF PERFORMANCE 
 

3.01  General 
 
The work under this Contract shall be completed within 42 calendar days after the date of 
commencement specified in the Notice to Proceed, unless modified by the parties under Part III, 
subsection 11.13 of the General Conditions to the Contract or terminated pursuant to Part III, Section 2.  

 
3.02 Term 

 
The term of this Contract shall commence upon the execution of the Contract by Santa Cruz METRO. 
Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided by Part VII, 
Section 6.3 of this Contract. 

 
3.03 Acceptance of Terms 

 
Execution of this document shall be deemed as acceptance of all of the terms and conditions as set forth 
herein and those contained in the Instructions to Bidders, the General Conditions, the Special 
Conditions, the FTA Requirements for Construction Contracts, the Specifications for Work and all 
attachments and addenda, which are incorporated herein by reference as integral parts of this Contract. 

 

4. SCOPE OF WORK 
 

4.01 Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material, 
freight, transportation, tools and other work and services as specified in and in full accordance with the 
Invitation for Bids (IFB) No. 16-20 dated July 29, 2016 for Reconstructing ADA Accessible Concrete 
Areas and Related Site Work.  The Contractor shall provide a complete project in conformance with the 
intent shown on the drawings and specified herein and as provided for and set forth in the IFB. 
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4.02 Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, 
covenants and conditions imposed upon each of them in the Contract Documents.  All of said work 
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its 
representative, who shall have the right to reject any and all materials and supplies furnished by 
Contractor which do not strictly comply with the requirements contained herein, together with the right 
to require Contractor to replace any and all work furnished by Contractor which shall not either in 
workmanship or material be in strict accordance with the Contract Documents. 

 

5. COMPENSATION 
 

5.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor Two Hundred Fifty Two 
Thousand Dollars as identified in the Bid Form, Exhibit B, not to exceed $252,000, for satisfactory 
completion of all work, including all costs for labor, materials, tools, equipment, services, freight, 
insurance, overhead, profit and all other costs incidental to the performance of the services specified 
under this Contract, under the terms and provisions of this Contract within thirty (30) days thereof.  
Contractor understands and agrees that if they exceed the $252,000 maximum amount payable under 
this Contract, they do so at their own risk.  
 

5.02 Release of Claims 
 
Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor 
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by 
virtue of the part of the Contract related to those amounts. 

 
5.03 Retention of progress payments 

 
Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment 
made pursuant to the Contract through the completion of the Contract.  The retention shall be released, 
with the exception of 150 percent (150%) of any disputed amount, within 60 days after the date of 
completion of the work.  Pursuant to Section 22300 of the Public Contract Code, Contractor may 
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure 
Contractor’s performance under the Contract, or alternatively, request that Santa Cruz METRO make 
payment of retentions earned directly to an escrow agent at the expense of Contractor.  The provisions 
of Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full, 
and shall govern the substitution of securities and/or escrow account.  If a Stop Notice is filed, Santa 
Cruz METRO will retain 125% of the amount set forth in the Stop Notice from the next progress 
payment made to Contractor. 

 
5.04 Change in Contract Price 

 
5.04.01 General 

 
A. The Contract price constitutes the total compensation payable to Contractor for 

performing the work.  All duties, responsibilities, and obligations assigned to or 
undertaken by Contractor to perform the work shall be at Contractor’s expense without 
change in the Contract price. 

 
B. The Contract price may only be changed by a change order.  Any request for an increase 

in the Contract price shall be based on written notice delivered by the Contractor to the 
Contract Administrator promptly, but in no event later than 10 days after the date of the 
occurrence of the event giving rise to the request, and shall state the general nature of the 
request.  Notice of the amount of the request with supporting data shall be delivered 
within 45 days after the date of the occurrence, unless the Contract Administrator allows 
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an additional period of time to ascertain more accurate data in support of the request, and 
shall be accompanied by the Contractor’s written statement that the amount requested 
covers all amounts (direct, indirect, and consequential) to which the Contractor is entitled 
as a result of the occurrence of the event.  No request for an adjustment in the Contract 
price will be valid if not submitted in accordance with this Article. 

 
C. The value of any work covered by a change order or of any request for an increase or 

decrease in the Contract price shall be determined in one of the following ways: 
 

1. Where the work involved is covered by unit prices contained in the Contract 
documents, by application of unit prices to the quantities of the items involved; or 

 
2. By mutual acceptance of a lump sum, which may include an allowance for overhead 

and profit not necessarily in accordance with Article 5.04.04; or 
 

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and 
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in 
Article 5.04.04). 

 
5.04.02 Cost of Work (Based on Time and Materials) 

 
A. General:  The term “cost of work” means the sum of all costs necessarily incurred and 

paid by Contractor for labor, materials, and equipment in the proper performance of work.  
Except as otherwise may be agreed to in writing by Santa Cruz METRO, such costs shall 
be in amounts no higher than those prevailing in the locality of the project.  

 
B. Labor:  The cost of labor used in performing work by Contractor, a subcontractor, or other 

forces, will be the sum of the following: 
 

1. The actual wages paid plus any employer payments to or on behalf of workers for 
fringe benefits, including health and welfare, pension, vacation, and similar purposes.  
The cost of labor may include the wages paid to foremen when it is determined by the 
Contract Administrator that the services of foremen do not constitute a part of the 
overhead allowance.  

 
2. There will be added to the actual wages, as defined above, a percentage set forth in the 

latest “Labor Surcharge and Equipment Rental Rates” in use by the California State 
Department of Transportation which is in effect on the date upon which the work is 
accomplished.  This percentage shall constitute full compensation for all payments 
imposed by State and Federal laws including, but not limited to, workers’ 
compensation insurance and Social Security payments. 

 
3. The amount paid for subsistence and travel required by collective bargaining 

agreements. 
 

4. For equipment operators, payment for the actual cost of labor and subsistence or travel 
allowance will be made at the rates paid by Contractor to other workers operating 
similar equipment already on the work, or in the absence of such labor, established by 
collective bargaining agreements for the type of workers and location of the extra 
work, whether or not the operator is actually covered by such an agreement.  A labor 
surcharge will be added to the cost of labor described herein in accordance with the 
provisions of subsection 2 of Article 5.04.02 B herein, which surcharge shall constitute 
full compensation for payments imposed by State and Federal laws, and all other 
payments made to on behalf of workers other than actual wages. 
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C. Materials:  The cost of materials used in performing work will be the cost to the purchaser, 
whether Contractor or subcontractor, from the supplier thereof, except as the following are 
applicable: 

 
1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO 

notwithstanding the fact that such discounts may not have been taken by Contractor.  
 

2. For materials secured by other than a direct purchase and direct billing to the 
purchaser, the cost shall be deemed to be the price paid to the actual supplier as 
determined by the Contract Administrator.  Markup, except for actual costs incurred in 
the handling of such materials, will not be allowed.  

 
3. Payment for materials from sources owned wholly or in part by the purchaser shall not 

exceed the price paid by the purchaser for similar materials from said sources on extra 
work items or the current wholesale price for such materials delivered to the work site, 
whichever price is lower.  

 
4. If, in the opinion of the Contract Administrator, the cost of material is excessive, or the 

Contractor does not furnish satisfactory evidence of the cost of such material, then the 
cost shall be deemed to be the lowest current wholesale price for the quantity 
concerned delivered to the work site, less trade discount.  Santa Cruz METRO reserves 
the right to furnish materials for the extra work and no claim shall be made by the 
Contractor for costs and profit on such materials. 

 
D. Equipment:  The Contractor will be paid for the use of equipment at the rental rate listed 

for such equipment specified in the current edition of the Department of Transportation 
publication entitled “Labor Surcharge and Equipment Rental Rates” which is in effect on 
the date upon which the work is accomplished.  Such rental rates will be used to compute 
payments for equipment whether the equipment is under the Contractor’s control through 
direct ownership, leasing, renting, or another method of acquisition.  The rental rate to be 
applied for use of each item of equipment shall be the rate resulting in the least total cost 
to Santa Cruz METRO for the total period of use.  If it is deemed necessary by the 
Contractor to use equipment not listed in the foregoing publication, the Contract 
Administrator will establish an equitable rental rate for the equipment.  The Contractor 
may furnish cost data that might assist the Contract Administrator in the establishment of 
the rental rate. 

 
1. The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication 

supplies, small tools, necessary attachments, repairs and maintenance of all kinds, 
depreciation, storage, insurance, and all incidentals.  Operators of equipment will be 
separately paid for as provided in subsection 4 of Article 5.04.02 B.  

 
2. All equipment shall be in good working condition and suitable for the purpose for 

which the equipment is to be used.  
 

3. Before construction equipment is used on the extra work, Contractor shall plainly 
stencil or stamp an identifying number thereon at a conspicuous location, and shall 
furnish to the Contract Administrator, in duplicate, a description of the equipment and 
its identifying number.  

 
4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved 

modifications shall be used to classify equipment for the determination of applicable 
rental rates.  Equipment which has no direct power unit shall be powered by a unit of 
at least the minimum rating recommended by the manufacturer.  
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5. Individual pieces of equipment or tools having a replacement value of $500 or less, 
whether or not consumed by use, shall be considered to be small tools and no payment 
will be made therefore. 

 
E. Owner-Operated Equipment:  When owner-operated equipment is used to perform work 

and is to be paid for as extra work, Contractor will be paid for the equipment and operator 
as follows:  

 
Payment for the equipment will be made in accordance with the provisions in 
Article 5.04.02 D, “Equipment.” 

 
Payment for the cost of labor and subsistence or travel allowance will be made at the rates 
paid by Contractor to other workers operating similar equipment already on the project, or, 
in the absence of such other workers, at the rates for such labor established by collective 
bargaining agreement for type of worker and location of the work, whether or not the 
owner-operator is actually covered by such an agreement.  A labor surcharge will be 
added to the cost of labor described herein, in accordance with the provisions in 
subsection 2 of Article 5.04.02 B, “Labor.” 

 
To the direct cost of equipment rental and labor, computed as provided herein, will be 
added the markup for equipment rental and labor as provided in Article 5.04.04, 
“Contractor’s Fee.” 

 
F. Equipment Time:  The rental time to be paid for equipment on the work shall be the time 

the equipment is in productive operation on the work being performed and shall include 
the time required to move the equipment to the new location and return it to the original 
location or to another location requiring no more time than that required to return it to its 
original location; except that moving time will not be paid if the equipment is used on 
other than the extra work.  Loading and transporting costs will be allowed, in lieu of 
moving time, when the equipment is moved by means other than its own power.  No 
payment will be made for loading and transporting costs when the equipment is used at the 
site of the extra work on other than the extra work.  The following shall be used in 
computing the rental time of equipment on the work: 

 
1. When hourly rates are listed, any part of an hour less than 30 minutes of operation 

shall be considered to be ½-hour of operation, and any part of an hour in excess of 30 
minutes will be considered 1-hour of operation. 

 
2. When daily rates are listed, operation for any part of a day less than 4 hours shall be 

considered to be ½-day of operation. 
 

3. Rental time will not be allowed while equipment is inoperative due to breakdowns or 
Contractor-caused delays. 

 
G. Cost of Work Documentation:  The Contractor shall furnish the Contract Administrator 

Daily Extra Work Reports on a daily basis covering the direct costs of labor and materials 
and charges for equipment whether furnished by Contractor, subcontractor, or other 
forces.  Santa Cruz METRO will provide the Daily Extra Work Report forms to 
Contractor.  The Contractor or an authorized agent shall sign each Daily Extra Work 
Report.  The Daily Extra Work Report shall provide names and classifications of workers 
and hours worked; size, type, and identification number of equipment; and the hours 
operated.  Copies of certified payrolls and statement of fringe benefit shall substantiate 
labor charges.  Valid copies of vendor’s invoices shall substantiate material charges. 
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The Contract Administrator will make any necessary adjustments.  When these reports are 
agreed upon and signed by both parties, they shall become the basis of payment for the 
work performed, but shall not preclude subsequent adjustment based on a later audit. 

 
The Contractor shall inform the Contract Administrator when extra work will begin so that 
the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports.  Failure 
to conform to these requirements may impact the Contractor’s ability to receive proper 
compensation. 

 
5.04.03 Special Services 

 
Special services are defined as that work characterized by extraordinary complexity, 
sophistication, or innovations, or a combination of the foregoing attributes that are unique to 
the construction industry.  The following may be considered by the Contract Administrator in 
making estimates for payment for special services: 

 
A. When the Contract Administrator and the Contractor, by agreement, determine that a 

special service is required which cannot be performed by the forces of the Contractor or 
those of any of its subcontractors, the special service may be performed by an entity 
especially skilled in the work to be performed.  After validation of invoices and 
determination of market values by the Contract Administrator, invoices for special 
services based upon the current fair market value thereof may be accepted without 
complete itemization of labor, material, and equipment rental costs.  

 
B. When Contractor is required to perform work necessitating special fabrication or 

machining process in a fabrication or a machine shop facility away from the jobsite, the 
charges for that portion of the work performed at the offsite facility may, by agreement, be 
accepted as a special service and accordingly, the invoices for the work may be accepted 
without detailed itemization.  

 
C. All invoices for special services will be adjusted by deducting all trade discounts offered 

or available, whether the discounts were taken or not.  In lieu of the allowances for 
overhead and profit on labor, materials, and equipment specified in Article 5.04.04 herein, 
a single allowance of ten (10) percent will be added to invoices for special services. 

 
5.04.04 Contractor’s Fee 

 
A. Work ordered on the basis of time and materials will be paid for at the actual and 

necessary cost as determined by the Contract Administrator, plus allowances for overhead 
and profit, which allowances shall constitute the “Contractor’s Fee,” except as provided in 
subparagraph B of this Article.  For extra work involving a combination of increases and 
decreases in the work, the actual necessary cost will be the arithmetic sum of the additive 
and deductive costs.  The allowance for overhead and profit shall include compensation 
for superintendence, bond and insurance premiums, taxes, all field and home office 
expenses, and all other items of expense or cost not included in the cost of labor, 
materials, or equipment provided for under Articles 5.04.02 B, C, D, and E herein.  The 
allowance for overhead and profit will be made in accordance with the following 
schedule: 

 
Actual Necessary Cost Overhead and Profit Allowance 
 
Labor ....................................................................................................... 33 percent 
Materials.................................................................................................. 15 percent 
Equipment ............................................................................................... 15 percent 
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B. Labor, materials, and equipment may be furnished by the Contractor or by the 
subcontractor on behalf of the Contractor.  When a subcontractor performs all or any part 
of the extra work, the allowance specified in subparagraph A of Article 5.04.04 shall only 
be applied to the labor, materials, and equipment costs of the subcontractors, to which the 
Contractor may add 5 percent of the subcontractor’s total cost for the extra work.  
Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase 
above the subcontractor’s total cost, which includes the allowances for overhead and profit 
specified herein, may be applied one time only for each separate work transaction. 

 
5.04.05 Compensation for Time Extensions 

 
Adjustments in compensation for time extension will be allowed only for causes in 
Article 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04 and 
the following.  No adjustments in compensation will be allowed when Santa Cruz 
METRO-caused delays to a controlling item of work and Contractor-caused delays to a 
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through 
Article 5.05.01 B.5. 

 
Compensation for idle time of equipment will be determined in accordance with the provisions 
in Article 5.04.02.F and Section 8-1.09 of the State Specifications. 

 
5.05 Change of Contract Time 

 
5.05.01 General 

 
A. The Contract time may only be changed by a change order.  Any request for an extension 

of the Contract time shall be based on written notice delivered by the Contractor to the 
Contract Administrator promptly, but in no event later than 10 days after the date of the 
occurrence of the event giving rise to the request, and shall state the general nature of the 
request.  Notice of the extent of the request with supporting data shall be delivered within 
45 days after the date of such occurrence, unless the Contract Administrator allows an 
additional period of time to ascertain more accurate data in support of the request, and 
shall be accompanied by the Contractor’s written statement that the adjustment requested 
is the entire adjustment to which the Contractor has reason to believe it is entitled as a 
result of the occurrence of said event.  No request for an adjustment in the Contract time 
will be valid if not submitted in accordance with the requirements of this Article. 

 
The Contract time will only be extended when a delay occurs which impacts a controlling 
item of work as shown on the work schedules required in the Special Provisions.  Time 
extensions will be allowed only if the cause is beyond the control and without the fault or 
negligence of the Contractor.  Time extensions will also be allowed when Santa Cruz 
METRO-caused delays to a controlling item of work and Contractor-caused delays to a 
controlling item of work occur concurrently.  The Contractor will be notified if the 
Contract Administrator determines that a time extension is not justified. 

 
B. The Contract time will be extended in an amount equal to time lost due to delays beyond 

the control of the Contractor if a request is made therefore as provided in this Article.  An 
extension of Contract time will only be granted for days on which the Contractor is 
prevented from proceeding with at least 75 percent of the normal labor and equipment 
force actually engaged on the said work, by said occurrences or conditions resulting 
immediately therefrom which impact a controlling item of work as determined by the 
Contract Administrator.  Such delays shall include: 

 
1. Changes. 
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2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities of 
related projects, drawings, materials, equipment, or services for which Santa Cruz 
METRO is responsible. 

 
3. Survey error by Santa Cruz METRO. 

 
4. Occurrences of a severe and unusual nature including, but not restricted to, acts of 

God, fires, other force majeure events, and excusable inclement weather.  A force 
majeure event includes an earthquake, flood, cloudburst, cyclone or other cataclysmic 
phenomena of nature beyond the power of the Contractor to foresee or to make 
preparation in defense against, but does not include ordinary inclement weather.  
Excusable inclement weather is any weather condition, the duration of which varies in 
excess of the average conditions expected, which is unusual for the particular time and 
place where the work is to be performed, or which could not have been reasonably 
anticipated by the Contractor, as determined from U.S. Weather Bureau records for the 
preceding 3-year period or as provided for in the Special Provisions. 

 
5. Act of the public enemy, act of another governmental entity, public utility, epidemic, 

quarantine restriction, freight embargo, strike, or labor dispute.  A delay to a 
subcontractor or supplier due to the above circumstances will be taken into 
consideration for extensions to the time of completion. 

 
5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather 

 
A. The Contract time will be extended for as many days in excess of the average number of 

days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the Contractor 
is specifically required under the Special Provisions to suspend construction operations, or 
as many days as the Contractor is prevented by excusable inclement weather, or 
conditions resulting immediately therefrom, from proceeding with at least 75 percent of 
the normal labor and equipment force engaged on critical items of work as shown on the 
schedule. 

 
B. Should the Contractor prepare to begin work at the regular starting time at the beginning 

of any regular work shift on any day on which excusable inclement weather, or the 
conditions resulting from the weather, prevents work from beginning at the usual starting 
time and the crew is dismissed as a result thereof, the Contractor will be entitled to a 1-day 
extension whether or not conditions change thereafter during said day and the major 
portion of the day could be considered to be suitable for such construction operations. 

 
C. The Contractor shall base the construction schedule upon the inclusion of the number of 

days of excusable inclement weather specified in the Article titled “Excusable Inclement 
Weather Delays,” of the Special Provisions.  No extension of the Contract time due to 
excusable inclement weather will be considered until after the said aggregate total number 
of days of excusable inclement weather has been reached; however, no reduction in 
Contract time would be made if said number of days of excusable inclement weather is not 
reached. 

 
5.06 Changed Site Conditions 

 
If any work involves digging trenches or other excavations below the surface, Contractor shall 
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing of 
any: 

 
A. Material that Contractor believes may be a regulated material which is required to be removed 

to a Class I, Class II, or Class III disposal site in accordance with provisions of existing law. 
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B. Subsurface or latent physical conditions at the site differing from those indicated in this 
Contract. 

 
C. Unknown physical conditions at the site of any unusual nature, different materially from those 

ordinarily encountered and generally recognized as inherent in work of the character provided 
for in the Contract. 

 
Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do 
materially so differ, or do involve regulated material, and cause a decrease or increase in the 
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz METRO 
will issue a change order under the procedures described in this Contract.  For regulated materials, 
Santa Cruz METRO reserves the right to use other forces for exploratory work to identify and 
determine the extent of such material and for removing regulated material from such areas. 

 
In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the 
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any part 
of the work, the Contractor shall not be excused from any scheduled completion date provided for by 
this Contract but shall proceed with all work to be performed under the Contract.  The Contractor shall 
retain any and all rights provided either by this Contract or by law, which pertain to the resolution of 
disputes and protests between the contracting parties. 

 
5.07 Waivers and Releases 
 

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with 
California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 days after 
receipt of an undisputed and properly submitted payment request from Contractor.  If Santa Cruz 
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to 
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of 
Civil Procedure.  For purposes of this section, “progress payment” includes all payments due 
Contractor, except that portion of the final payment designated by the Contract as retention earnings.  
Any payment request determined not to be a proper payment request suitable for payment shall be 
returned to Contractor as soon as practicable, but not later than seven days after receipt.  A request 
returned pursuant to this paragraph shall be accompanied by a written explanation of why the payment 
request is not proper.  The number of days available to Santa Cruz METRO to make a payment without 
incurring interest pursuant to this section shall be reduced by the number of days by which Santa Cruz 
METRO exceeds the seven-day return requirement set forth above.  A payment request shall be 
considered properly executed if funds are available for payment of the payment request and payment is 
not delayed due to an audit inquiry by Santa Cruz METRO’s financial officer. 

 

6. NOTICES 
 

All notices under this Contract shall be in writing and shall be effective when received, if delivered by hand, 
or three (3) days after posting, if sent by registered mail, return receipt requested,  to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention:  Alex Clifford, CEO/General Manager 
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CONTRACTOR 
 
AK & Associates, Inc. 
29516 Union City Boulevard 
Union City, CA  94587 
 
Attention:  Reza Khorami, President 

 

7. ENTIRE AGREEMENT 
 

7.01 This Contract represents the entire agreement of the parties with respect to the subject matter hereof, and all 
such agreements entered into prior hereto are revoked and superseded by this Contract, and no 
representations, warranties, inducements or oral agreements have been made by any of the parties except as 
expressly set forth herein, or in other contemporaneous written agreements. 

 
7.02 This Contract may not be changed, modified or rescinded except in writing, signed by all parties hereto, 

and any attempt at oral modification of this Contract shall be void and of no effect. 
 
8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be 
entered into this Contract will be considered executed when the signature of a party is delivered by 
scanned image as an attachment to electronic mail.  Such scanned signature must be treated in all 
respects as having the same effect as an original signature.  Each party further agrees that this Contract  
may be executed in two or more counterparts, all of which constitute one and the same instrument.   
 

9. AUTHORITY  
 

Each party has full power and authority to enter into and perform this Contract and the person signing 
this Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  
Each party further acknowledges that it has read this Contract, understands it, and agrees to be bound by 
it.  

 
 
 
 
 
 
 
 
 

 
SIGNATURES ON NEXT PAGE 
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Signed on-----------------

Santa Cruz l'vfETRO -
SANT A CRUZ METRO POLIT Ai"l' TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
RK & ASSOCJA TES, INC. 

Reza Khorami, President ? ..... 

Approved as to Form: 

Leslyn Syren, District Counsel 
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Attachment B Metrobase Phase II (Operations Building) Life of Project Budget             6/24/2016

Construction Contract 1/22/16 Rev Budget 5/13/16 Budget Amend Resulting Budget
Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00 
Construction Contract Contingency $2,127,844.20 $2,271,558.20 
Security cameras conduit (Cal OES funding) $56,000.00 ($384.00)
Security fencing (Cal OES funding) $45,929.00 
Security gates (Cal OES funding) $30,000.00 ($22,582.00)
Building access control (Cal OES funding) $15,000.00 
Radio tower & equipment relocation (Cal OES funding) $50,000.00 ($30,249.00)

SC Metro Project Management 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00 
Administrative Assistant $20,000.00 ($10,253.00) $9,747.00 
Inside Document Control Services $0.00 $10,000.00 $10,000.00 

Consultant Costs 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
#15-04 Hill International, Inc: $2,975,382.00 $385,000.00 $3,360,382.00 
       Claims Services - Hill Intl $100,000.00 ($100,000.00) $0.00 
#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00 
RNL Design Original contract 03-2012 $1,814,977.00 $50,000.00 $1,864,977.00 

Contingency 10% -A&E $150,000.00 ($50,000.00) $100,000.00 
Contingency 10% - PMC $0.00 
Contracted professional services $150,000.00 $150,000.00 

Additional Costs and Services 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
4VSW’s hired  3/4/13 –through 2016 $1,000,000.00 ($225,000.00) $787,869.00 
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00 
Dubois property remediation after move out $100,000.00 $100,000.00 
Harvey West Security $70,254.00 $70,254.00 
Furniture and cubicles for new facility $150,000.00 $150,000.00 
Inside and outside counsel expenses $150,000.00 $225,000.00 $375,000.00 
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00 
Security cameras $172,000.00 $172,000.00 
Security anti-climb panels for back fencing $45,864.00 $45,864.00 
Access Control System (CalOES) $0.00 $150,000.00 $150,000.00 
Secure Mechanical Platform Enclosure  (CalOES) $0.00 $60,000.00 $60,000.00 
ADA Accessibility Corrections $0.00 $225,000.00 $225,000.00 
Additional Bollards on Parking Deck $0.00 $36,500.00 $36,500.00 
LED light conversion $45,000.00 ($45,000.00) $0.00 
Procore software $30,000.00 $30,000.00 
Other project expenses $229,857.00 $229,857.00 

Life of Project Total 6/24/2016 $27,082,425 

1/22/2015 Budget $26,411,524 
Difference $670,901
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF OLIVIA DIAZ AS 
TICKET & PASS PROGRAM SPECIALIST FOR THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Olivia Diaz to serve in the position of Ticket & Pass Program Specialist, and 

WHEREAS, Olivia Diaz served as a member of the Customer Service 
Department of METRO for the time period of June 14, 1982 to July 16, 2016, and 

WHEREAS, Olivia Diaz provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Olivia Diaz served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Olivia 
Diaz resulted in reliable, quality public transportation being available in the most difficult 
of times, and 

WHEREAS, during the time of Olivia Diaz’s service, METRO expanded service, 
improved existing and built new operating facilities, converted the fleet to a CNG 
propulsion system, developed accessible bus stops, improved ridership, responded to 
adverse economic conditions, assumed direct operational responsibility for the Highway 
17 Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Olivia Diaz. 

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Ticket & 
Pass Program Specialist, the Board of Directors of METRO does hereby commend 
Olivia Diaz for her efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Olivia Diaz, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF JOSEPH HYMAN AS 
FACILITIES MAINTENANCE WORKER II FOR THE SANTA CRUZ METROPOLITAN 

TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Joseph Hyman to serve in the position of Facilities Maintenance Worker II, 
and 

WHEREAS, Joseph Hyman served as a member of the Facilities Maintenance 
Department of METRO for the time period of March 1, 1988 to July 15, 2016, and 

WHEREAS, Joseph Hyman provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Joseph Hyman served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Joseph Hyman resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Joseph Hyman’s service, METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
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for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Joseph Hyman. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Facilities 
Maintenance Worker II, the Board of Directors of METRO does hereby commend 
Joseph Hyman for his efforts in advancing public transit service in Santa Cruz County 
and expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Joseph Hyman, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DARRYL S. JUAN AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Darryl S. Juan to serve in the position of Bus Operator, and 

WHEREAS, Darryl S. Juan served as a member of the Operations Department of 
METRO for the time period of July 22, 1985  to July 23, 2016, and 

WHEREAS, Darryl S. Juan provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Darryl S. Juan served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Darryl 
S. Juan resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Darryl S. Juan service, METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Darryl S. Juan. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend Darryl S. Juan for 
his efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Darryl S. Juan, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF MANUEL MARTINEZ 
AS TRANSIT SUPERVISOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Manuel Martinez to serve in the position of Transit Supervisor, and 

WHEREAS, Manuel Martinez served as a member of the Operations Department 
of METRO for the time period of July 22, 1985  to July 23, 2016, and 

WHEREAS, Manuel Martinez provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Manuel Martinez served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Manuel Martinez resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Manuel Martinez’s service, METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Manuel Martinez. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Transit 
Supervisor, the Board of Directors of METRO does hereby commend Manuel Martinez 
for his efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Manuel Martinez, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF PETER MILBURN AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the METRO, requiring an employee with expertise and dedication 
appointed Peter Milburn to serve in the position of Bus Operator, and 

WHEREAS, Peter Milburn served as a member of the Operations Department of 
Metro for the time period of November 18, 1985 to July 8, 2016, and 

WHEREAS, Peter Milburn provided Metro with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Peter Milburn served Metro with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Peter 
Milburn resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Peter Milburn’s service, Metro expanded service, 
improved existing and built new operating facilities, converted the fleet to a CNG 
propulsion system, developed accessible bus stops, improved ridership, responded to 
adverse economic conditions, assumed direct operational responsibility for the Highway 
17 Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

16.9



WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Peter Milburn. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of Metro does hereby commend Peter Milburn for 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Peter Milburn, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF GUSTAVO MUNGUIA 
AS UPHOLSTERER II FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Gustavo Munguia to serve in the position of Upholsterer II, and 

WHEREAS, Gustavo Munguia served as a member of the Fleet Maintenance 
Department of METRO for the time period of February 5, 2004  to July 16, 2016, and 

WHEREAS, Gustavo Munguia provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Gustavo Munguia served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Gustavo Munguia resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Gustavo Munguia’s service, METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 

16.11



WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Gustavo Munguia. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Upholsterer 
II, the Board of Directors of METRO does hereby commend Gustavo Munguia for his 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Gustavo Munguia, and that a copy of this resolution be entered into the official records 
of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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DATE: August 26, 2016 

TO: 

FROM: 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: LIABILITY AND PHYSICAL DAMAGE CLAIMS SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors approve entering into a three-year Service 
Agreement with the California Transit Systems Joint Powers Authority 
(CalTIP) and York Risk Services Group, Inc., with an additional three-year 
option, for certain services in connection with the duties & responsibilities 
of administering liability and auto physical damage claims. 

II. SUMMARY

• Claims administration has been handled now for some time by Santa Cruz
Metropolitan Transit Disrict’s (METRO) Safety, Security and Risk Manager.

• METRO’s Safety, Security and Risk Manager recently resigned.

• In the interim, METRO has attempted to hire a temporary Claims Manager to
assist with the claims oversight.  Unfortunately, no qualified candidates have
been found.

• METRO has learned that many of the small to mid-size transit agencies who
are CalTIP members use the Program Level 1 claims administration services
available through CalTIP.

• Three of METRO’s California “peer properties” contract with CalTIP for
“Program 1” level claims administration.

• The CEO requests that the Board approve a Service Agreement with
CalTIP/York for Program Level 1 claims administration.

III. DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District (METRO) is in need of claims
administration services.  The special expertise required to perform these services
are not currently available within the METRO cadre of personnel and experience.

The Safety, Security and Risk Manager recently resigned.  METRO’s attempts to
secure the professional expertise required to perform this function with a
temporary employee has not resulted in a qualified candidate.

METRO has learned that CalTIP has a Program Level 1 option that METRO can
exercise in which CalTIP will provide the claims administration services on behalf

Santa Cruz Metropolitan 
Transit District 
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of  METRO.  Upon further research, METRO has learned that three of its 
California peer properties also use CalTIP for claims administration, including 
Monterey – Salinas Transit (MST). 

If the METRO Board approves this request, METRO will continue to receive daily 
accident and incident “Occurrence Reports” and log all such reports.  METRO 
will continue to follow through with such accidents and incidents through receipt 
of the Supervisor’s Report.  All accidents and incidents that result in a claim will 
continue to be provided to the Board for timely rejection within 45 days after the 
claim has been presented.  Under the CalTIP Program Level 1, CalTIP will 
administer all such accidents and incidents that result in a claim, especially if 
there is risk of exceeding METRO’s Self Insured Retention (SIR), and set the 
Reserves for all such claims. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The Annual Administration fee is $500.  There will be an hourly rate for services
rendered.  In FY17 the regular hourly rate is $92.85.  A full list of the service rates
can be found on page three of the attached Service Agreement.

Like the position title implies, METRO’s Safety, Security and Risk Manager
performed and oversaw all three of these major functions.  However, METRO
has not separately tracked the hours dedicated by the Manager to perform the
function of claims administration.  Therefore, it will be difficult at this time to
provide the Board an estimated annual cost.  However, if after the first year with
CalTIP, METRO performs a cost/benefit analysis that reflects it to be more cost
effective to perform claims administration in-house, METRO staff will discuss with
the Board the option of exercising the Termination for Convenience clause in the
Service Agreement.

V. ALTERNATIVES CONSIDERED 

• Do not act on this recommendation and instead continue to seek a Temporary
Claims Administrator / Analyst.  This Alternative is not recommended as this
function is critical to protecting METRO from exposure to risk claims.

VI. ATTACHMENTS

Attachment A: Service Agreement 

Prepared By: Alex Clifford, CEO 
Leslyn Syren, District Counsel 
Debbie Kinslow, Assistant Finance Manager 

Liability and Physical Damages Claims Services 
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APPROVALS: 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Liability and Physical Damages Claims Services 
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Rev. 5-10-11 

 
1 

SERVICE AGREEMENT 

 

 THIS AGREEMENT, entered into as of May 1, 2016, by and between 

CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY (CalTIP) 
hereinafter called “AUTHORITY” and YORK RISK SERVICES GROUP, INC., a 

corporation organized under the laws of the State of New York and having its principal 

place of business at One Pond Road, Bldg. F, 4
th

 Floor, Parsippany, New Jersey 07054, 

hereinafter called “CONTRACTOR,” for certain services in connection with the duties 

and responsibility of administering liability and auto physical damage claims.  

 

WITNESSETH 

 

 WHEREAS, Government Code Section 53060 authorizes public agencies to 

contract with specially trained, experienced, and competent persons for the furnishing to 

said agencies of special services and/or advice in financial, economic, accounting, 

engineering, legal or administrative matters and to pay said persons for said services 

and/or advice; and  

 

 WHEREAS, the CONTRACTOR is a claims administrative firm experienced in 

the handling of public entity liability claims and auto physical damage claims; and 

 

 WHEREAS, the AUTHORITY believes it is in its best interest to operate a self-

insured liability program and auto physical damage program, and desires to contract with 

the CONTRACTOR for the performance of services to these programs, as described 

herein; and 

 

 NOW, THEREFORE, in consideration of the terms and conditions contained 

herein, the AUTHORITY and CONTRACTOR mutually understand and agree as 

follows: 

 

1. GENERAL. 

 

(A) CONTRACTOR shall:  

 

(1) Supervise and administer the management of General and 

Automobile Liability and Automobile Physical Damage claims for 

AUTHORITY as defined in the Appendix A of this Agreement;   

 

(2) Represent AUTHORITY in all matters related to management of 

such claims, including the investigation, adjustment, processing, 

supervision, and resolution of claims for money damages asserted 

by third parties against members of the AUTHORITY; and  

 

(3) Provide to AUTHORITY during the term of this Agreement all of 

the services more particularly set forth hereinafter. 

 

 

Attachment A

18A.1



Page 2 of 18 

 

(B) AUTHORITY shall: 

 

(1) Promptly provide CONTRACTOR with such information as 

CONTRACTOR may require, including, but not limited to, a copy 

of any applicable coverage documents, including insurance 

policies and all amendments thereto, incident reports and 

information related thereto and otherwise cooperate with 

CONTRACTOR in carrying out CONTRACTOR’s tasks 

hereunder. 

 

(2) Direct AUTHORITY members to promptly provide 

CONTRACTOR with such information as CONTRACTOR may 

require, including, but not limited to incident reports and 

information related thereto and otherwise cooperate with 

CONTRACTOR in carrying out CONTRACTOR’s tasks 

hereunder. 

  

2. TERM OF AGREEMENT.  

 

The term of this Agreement shall be for three (3) years commencing May 1, 2016 and 

expiring April 30, 2019.  At the conclusion of the initial three (3) years, the parties may 

renew this Agreement for an additional three (3) years. If the parties renew this 

Agreement for an additional three (3) years, the terms and conditions of the Agreement 

may be renegotiated.  If after the conclusion of the initial three (3) years the parties 

decide to renew but have not completed renegotiations on a renewed agreement, the term 

of this Agreement shall be on a month-to-month basis until a renewed agreement 

becomes effective.  The month-to-month term shall be on the same terms and conditions 

of this Agreement. 

 

3. CONTRACTOR’S SERVICES. 

 

CONTRACTOR agrees to initiate prompt handling of all claims presented to the 

CONTRACTOR upon notification in writing, facsimile transmission, or by telephone 

from AUTHORITY or its members. CONTRACTOR will not be responsible for late 

reporting by or claims not reported by AUTHORITY or its members. CONTRACTOR 

agrees to comply with the Scope of Work (Appendix A) attached to this Agreement.   

 

4. CONSIDERATION. 

 

(A) AUTHORITY hereby agrees to pay to CONTRACTOR and 

CONTRACTOR hereby agrees to accept in full satisfaction for its services 

provided hereunder, compensation in the following amounts: 

 

(1) CONTRACTOR shall receive an annual administrative fee of $500 

per AUTHORITY member as compensation for account set up, on 

call standby services, and system access, use and reports.  This fee 

is in addition to all other fees outlined herein.  

Attachment A
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(2) CONTRACTOR shall be compensated at an hourly rate for 

services rendered by its personnel. Services are charged in 

minimum increments of one-tenth of an hour. The hourly rate 

charges are as follows: 

 

2016-2017 Regular Time  $92.85 per hour 

 Overtime  $114.30 per hour 

 Double Time  $137.20 per hour 

 

2017-2018 2% increase in the hourly rate or the percentage  

  increase in the Consumer Price Index (CPI) for the  

  State of CA for the previous calendar year, as  

  published by the CA Department of Finance,  

  whichever is less.    

 

2018-2019 2% increase in the hourly rate or the percentage 

increase in the Consumer Price Index (CPI) for the 

State of CA for the previous calendar year, as 

published by the CA Department of Finance, 

whichever is less.    

 

(3) CONTRACTOR shall be reimbursed for out-of-pocket expenses 

incurred in connection with the services, including but not limited 

to photocopying, postage, travel and photograph processing. 

Expenses are charged at the following rates: 

 

a. Secretarial   $  7.00 per page/form 

b. Claim Set Up   $ 35.00 per claim 

c. Mileage    IRS Rate 

d. Photocopies   $    .25 per copy 

e. Photographs   $  2.50 per photo 

f. Video Recordings  $ 1.00  

g. Other Expenses   At actual cost 

(Including Per Claim Charges 

for Reporting to the Index 

Bureau) 

 

(4) For claims requiring special investigative work because of 

suspected fraud, CONTRACTOR shall be compensated at the time 

and expense rates outlined in paragraph (2) above.  

 

(5) For assistance in recovery and subrogation matters, 

CONTRACTOR shall be compensated at the time and expense 

rates outlined in paragraph (2) above. If the parties so agree in 

writing, subrogation services may be rendered on a contingent fee 

basis. 

 

Attachment A
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(6) CONTRACTOR agrees to provide monthly billings and reports of 

its services to AUTHORITY within forty-five (45) days of such 

services being incurred. The reports shall include the cumulative 

billing for the entire program year. AUTHORITY may require 

more frequent reporting once the cumulative billing for a program 

year reaches 50% of the total CONTRACTOR billing for the prior 

program year. 

 

(7) AUTHORITY shall pay overtime rates for time worked by 

adjusters outside of normal business hours (Monday through 

Friday, 8:00 AM – 5:00 PM), including weekends and holidays 

pursuant to Section 4.(A)(2). Standards for payment of overtime 

are set forth in Section Q of the Scope of Work, Appendix A. 

 

(8) AUTHORITY shall pay double time rate for any overtime hours 

that exceeds four consecutive hours on the same day pursuant to 

Section 4.(A)(2). 

   

(B) AUTHORITY shall pay CONTRACTOR’s bills within forty-five (45) 

days of receipt. All bills shall be itemized by AUTHORITY member and 

by claim and contain reasonable details of services provided. If 

AUTHORITY disagrees with any item on any bill, AUTHORITY shall set 

forth the particulars of such disagreement in writing within forty-five (45) 

days of receipt of the bill and pay the undisputed portion of the bill. 

Unless the AUTHORITY sets forth its disagreement with a bill as 

aforesaid, a bill shall be presumed valid and correct. Any bill not paid 

within 15 days after notice that it is past due shall bear interest at the lesser 

of the one and one-half percent (1 1/2%) per month or the interest rate 

allowed by law.  Any portion of bill under review due to a disagreement, 

shall not be considered past due or incur any interest penalties. 

 

(C) The absence of a written disagreement by the AUTHORITY within forty-

five (45) days of receipt of a bill does not absolve the CONTRACTOR of 

its duty to address a disagreement that may become known after the forty-

five (45) day period.  

 

(D) CONTRACTOR shall respond and adjust any such bill, as appropriate, 

within forty-five (45) days of receipt of AUTHORITY’s disagreement.    

 

(E) Timely payment by AUTHORITY of CONTRACTOR’s bills is an                  

express condition of CONTRACTOR’s obligation to perform its duties                   

hereunder. 

 

5. SETTLEMENT AUTHORIZATION. 

 

Attachment A

18A.4



Page 5 of 18 

 

(A) CONTRACTOR shall actively participate in the settlement of 

AUTHORITY’s members’ claims as outlined in Appendix A of this 

Agreement. 

 

(B) In the event of a claim against CONTRACTOR alleging bad faith refusal to 

settle a claim, AUTHORITY shall defend, indemnify and hold harmless 

CONTRACTOR from and against all liability cost and expense (including 

but not limited to attorneys’ fees and court costs) related to or arising from 

such claim unless (i) CONTRACTOR was aware of a demand to settle the 

claim that it failed to communicate to the AUTHORITY, or (ii) the 

AUTHORITY directed CONTRACTOR to settle the claim in the sum 

demanded using funds actually provided by AUTHORITY for that purpose 

in the sum demanded and CONTRACTOR, failed to respond to the demand 

on behalf of AUTHORITY. 

 

(C) AUTHORITY acknowledges and agrees that CONTRACTOR may from 

time to time engage defense counsel, court reporters, expert witnesses, field 

investigators and others on behalf of the AUTHORITY.  In engaging such 

parties and incurring costs therefore and incident thereto, CONTRACTOR 

shall be deemed to be AUTHORITY’s authorized agent.  CONTRACTOR 

may refer field investigation and surveillance work to itself and to its 

subsidiaries. No administrative fee will be applied to any costs 

CONTRACTOR incurs on behalf of AUTHORITY as AUTHORITY’s 

agent.   

 

6. CONFLICT OF INTEREST. In the event a claim or incident is reported to 

CONTRACTOR by AUTHORITY and it is determined that actual or potential        

claimants therein are also clients of CONTRACTOR, then CONTRACTOR shall as 

soon as practicable notify AUTHORITY of such potential conflict of interest. In 

such instances, if AUTHORITY elects to have an independent investigator and 

adjuster, AUTHORITY shall provide and pay for such an investigator and adjuster.  

 

CONTRACTOR acknowledges that Bickmore as AUTHORITY’S program 

administrator has all necessary authority to enforce the provisions of this contract, 

notwithstanding CONTRACTOR’S acquisition of Bickmore, and CONTRACTOR 

agrees and affirms that no Bickmore employee shall suffer any negative 

consequence as a result of actions taken on behalf of AUTHORITY. 

 

7. TRUST ACCOUNT. AUTHORITY will maintain a trust account funded by 

AUTHORITY. All claim payments and expense payments, except for 

CONTRACTOR’s fees for services defined under paragraph 4, will be made by the 

CONTRACTOR from those funds with replenishment of the trust account 

requested by CONTRACTOR and funded by AUTHORITY within 21 days of 

CONTRACTOR’s request; however, AUTHORITY shall provide funds for 

settlements on an expedited basis, if required.   
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8. ACCESS TO CONTRACTOR’S CLAIM SYSTEM.  During the term of this 

Agreement or any subsequent service agreements with AUTHORITY, 

CONTRACTOR will provide and maintain, at its expense, the AUTHORITY and 

its members with access to CONTRACTOR’s Risk Management Information 

System (RMIS), as requested.  The AUTHORITY and its members will have “read 

only” access to the system unless otherwise agreed to by the parties.  

CONTRACTOR will provide basic training sessions by telephone for using the 

RMIS. Special training, special programming and special “IT” services will be 

provided on a time and expense basis at CONTRACTOR’s prevailing rates for such 

services. Prior to such special training, programming or “IT” services being 

provided the AUTHORITY or its members, CONTRACTOR will provide the 

AUTHORITY and, where applicable, the AUTHORITY’s members with a proposal 

detailing the scope of work and costs of the additional services.     

 

9. NON-WAIVER.  The failure of either party to insist on strict performance of       

this Agreement or any part thereof on one or more occasions shall not constitute a 

waiver by that party of its right to insist on such performance on any other occasion. 

 

10. INSURANCE.  At all times during which CONTRACTOR is required to provide 

services hereunder CONTRACTOR shall carry Professional Liability insurance 

with a limit of liability of no less than $2,000,000 per claim.  CONTRACTOR shall 

also carry Commercial General and Automobile insurance with limits of liability of 

not less than $2,000,000 per occurrence, and Workers’ Compensation Insurance 

with statutory limits and no less than $1,000,000 for Employers’ Liability 

Coverage. 

 

11. OTHER PARTIES COVERED BY THIS AGREEMENT.  The AUTHORITY may 

arrange to have coverage under the Policy extended to other parties (whether styled 

as “named insureds”, “additional insureds” or otherwise), and for purposes of this 

Agreement, claims involving those parties shall be treated in all respects as if they 

were claims against AUTHORITY. AUTHORITY warrants that AUTHORITY has 

entered into this Agreement in its own behalf and not as agent for any party.  

Notwithstanding the foregoing, nothing in this Agreement constitutes a waiver of 

any rights CONTRACTOR may have with regard to any party obtaining the 

benefits of CONTRACTOR’s services.  AUTHORITY acknowledges and agrees 

that neither the business operations (including, but not limited to, entry into or 

withdrawal from a particular line of business), nor financial condition (including, 

but not limited to, bankruptcy, insolvency, or sale of particular assets), nor other 

circumstances (including, but not limited to, merger, acquisition or by another 

business or dissolution) of any party that receives the benefits of coverage under the 

policy shall have any effect whatsoever on the AUTHORITY’s payment obligations 

under this Agreement.  CONTRACTOR shall have no obligations or liability under 

this Agreement to any party except AUTHORITY and its members, and only 

AUTHORITY may enforce this Agreement with respect to CONTRACTOR’s 

obligations under this Agreement. 
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12. AUTHORITY’S FILES.  All original reports, documents and claims data of every 

kind or description that are prepared in whole or in part by or for CONTRACTOR 

in connection with this Agreement shall be AUTHORITY’S property. 

CONTRACTOR shall not make available to any individual or organization any 

report, document, or data which was given to, prepared by or assembled by 

CONTRACTOR pursuant to this Agreement unless prior consent is given by 

AUTHORITY or its member.  Additional copies of original reports, documents and 

data requested by AUTHORITY will be at AUTHORITY’s expense in accordance 

with this Agreement.  Unless otherwise provided herein, all such records shall be 

delivered to AUTHORITY or its designee upon completion of the agreement or at 

such other times as AUTHORITY or its designee may request.  AUTHORITY will 

pay direct or reimburse CONTRACTOR any costs incurred for the transfer, 

duplication, mailing, etc. of this material. CONTRACTOR shall retain all closed 

claim files in accordance with the AUTHORITY’s Record Retention Policy. After 

the retention period, CONTRACTOR shall, at AUTHORITY’s request and at 

AUTHORITY’s expense, ship such paper claim files to AUTHORITY, continue to 

store files at AUTHORITY’s expense, or transfer responsibility for payment of 

storage directly to AUTHORITY.  

 

13. DELEGATION TO CONTRACTOR’S SUBSIDIARIES.  CONTRACTOR 

reserves the right to delegate to one or more subsidiaries such part of the services 

provided hereunder as CONTRACTOR may choose. CONTRACTOR agrees to 

submit in writing to the AUTHORITY on an annual basis a list of such subsidiaries 

to which the CONTRACTOR may delegate services hereunder. All services 

rendered by such subsidiaries shall be treated in all respects as though the services 

were rendered by CONTRACTOR and such delegation shall in no respect relieve 

CONTRACTOR of any of CONTRACTOR’s obligations hereunder. 

 

14. DISPUTES.  In the event of a dispute regarding the parties’ obligations under this 

Agreement, both parties agree to attempt to resolves such disputes through 

mediation, arbitration, or other such Alternative Dispute Resolution (ADR) 

methods.  If either party commences any legal action against the other party arising 

out of this Agreement or the performance thereof, the prevailing party in such 

action shall be entitled to recover its reasonable litigation expenses, including but 

not limited to, court costs, expert witness fees, discovery expenses, and attorneys’ 

fees.  Any action arising out of this Agreement shall be brought in Sacramento 

County, California, regardless of where else venue may lie. This Agreement shall 

be governed by and construed in accordance with the laws of the State of 

California. 

 

15. CAPTIONS FOR CONVENIENCE.  The captions appearing at the beginning of 

the numbered paragraphs of this Agreement are for convenience only and are of no 

force or effect in and of themselves. 

 

16. TERMINATION FOR CONVENIENCE.  For its convenience, either party may 

terminate CONTRACTOR’s obligation to provide services under this Agreement at 

any time on not less than ninety (90) days prior written notice to the other party. 
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17. EQUITABLE ADJUSTMENT. 

 

(A) AUTHORITY shall have the right to direct CONTRACTOR to perform 

additional services or to perform services in a specific or different way. 

 

(B) This Agreement contemplates that the standards applicable to this Agreement 

are those in effect on the date of this Agreement, whether such standards are 

set forth in statutes, regulations, rules, orders, case law or otherwise. 

 

(C) In the event of a directive from AUTHORITY as set forth in this Section 17. 

(A.), above, or a change in a standard as set forth in this Section 17. (B.), 

above, CONTRACTOR shall be entitled to an equitable adjustment in its                 

compensation if such directive or change increases CONTRACTOR’s                   

cost of providing the services CONTRACTOR renders under this                   

Agreement. 

 

18. NAME USAGE.  AUTHORITY shall not utilize CONTRACTOR’s trade names, 

logos, trademarks, service marks or other identification in any press release, 

advertisement, marketing material, promotional literature, article, presentation or 

other type of communication, without the prior written consent of CONTRACTOR, 

which consent may be withheld or denied in CONTRACTOR’s sole discretion. 

 

19. HOLD HARMLESS.  CONTRACTOR shall defend, indemnify and hold harmless 

AUTHORITY and its members, officers, and employees from and against all 

damages, claims, penalties, demand, actions or causes of action which may arise 

from the negligent action, conduct or failure to act by CONTRACTOR or its 

officers and employees. 

AUTHORITY shall defend, indemnify and hold harmless CONTRACTOR, its 

officers, agents and employees from and against all damages, claims, penalties, 

demand, actions or causes of action only if caused by the willful acts or sole 

negligence of AUTHORITY or its officers, agents and employees. 

 

20. MMSEA HOLD HARMLESS.  CONTRACTOR shall defend, indemnify and hold 

harmless AUTHORITY and its members, directors, agents and employees from and 

against all liability, damages, claims,  penalties, demands, actions, causes of action, 

cost and expense (including, without limitation, court costs, expert fees and 

reasonable attorneys’ fees) to the extent such are attributable to the negligent or 

otherwise wrongful act or omission of the CONTRACTOR including without 

limitation any fines, penalties or assessments (including interest) imposed by the 

Medicare, Medicaid and SCHIP Extension Act of 2007 (“MMSEA”) as a result of 

CONTRACTORS’s failure to timely and accurately report the appropriate claims 

data to AUTHORITY’s designated Reporting Agent. 

 

AUTHORITY shall defend, indemnify and hold harmless CONTRACTOR and its 

subsidiary and affiliate companies and the members, directors, employees, officers, 

agents and employees of each of the foregoing from and against all liability, 
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damages, claims, penalties, demands, actions, causes of action, costs and expenses 

(including without limitation court costs, expert fees and reasonable attorneys’ fees) 

to the extent not attributable to the negligent or otherwise wrongful act or omission 

of CONTRACTOR, except for any negligent act or omission attributable to Crowe 

Paradis, AUTHORITY’s designated Reporting Agent. 

 

21. NOTICE ADDRESS.  Any notice given by either party to the other shall be in 

writing, personally delivered or forwarded by first-class mail, postage prepaid, 

addressed as follows: 

 

YORK RISK SERVICES GROUP, INC. 

 

Jody A. Moses, Senior Vice President           Michael Krawitz, SVP, GC 

York Risk Services Group, Inc.                     York Risk Services Group, Inc.  

333 City Boulevard West, Suite 1500            One Pond Road, Bldg. F, 4
th

 Fl. 

Orange, CA  92868                                         Parsippany, NJ 07054 

 

CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY 

(CalTIP) 

 

Bickmore Risk Services 

Attention:  General Manager 

1750 Creekside Oaks Drive, Suite 200 

Sacramento, California 95833 

 

22. The provisions set out herein constitute the whole and entire Agreement between 

the parties hereto and may be altered only by mutual agreement, reduced to writing 

and executed by authorized officers of both parties. 

 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be 

signed by their duly authorized representatives as of the day listed below with an 

effective date of May 1, 2016. 

 

CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY 

 

BY:  ________________________________ DATE: _____________________ 

 

 ________________________________        ___________________________ 

Print Name       Print Title 

 

YORK RISK SERVICES GROUP, INC. 

 

BY:  _________________________________   DATE: ____________________                                                                                      

Jody A. Moses, Senior Vice President     
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APPENDIX A 
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APPENDIX A 
 

SCOPE OF WORK 
 

A. GENERAL OVERVIEW 
 

As set forth below, York Risk Services Group, Inc., hereinafter “CONTRACTOR” shall perform 
comprehensive and appropriate claims adjusting and claims administration services for all liability 
and auto physical damage claims reported to CONTRACTOR by the California Transit Systems 
Joint Powers Authority, hereinafter “AUTHORITY” or its members. 
 

B. GENERAL ADMINISTRATIVE SERVICES 
 
The CONTRACTOR shall, at its expense: 
 

1. provide an 800 telephone number for use by AUTHORITY and its members;  
 

2. provide a facsimile number to expedite the claims handling process; 
 

3. provide and file all necessary reporting forms as required by law, including Form 1099-
MISC; 

 
4. provide check stock for the purposes of paying claims, all necessary claim forms, and any 

other forms or supplies necessary to process claims, except for accident investigation 
packets which will be billed to AUTHORITY at cost;.  

 
5. provide training services to AUTHORITY and its members to ensure those individuals who 

process claims are effectively carrying out the procedures required for a successful 
program, and maintain a copy of AUTHORITY’s claims manual readily available for review 
by  AUTHORITY and its members;  

 
6. ensure its adjusters or other CONTRACTOR personnel are educated and familiar with 

AUTHORITY’s coverage programs and policies in order effectively to carry out its duties 
while protecting the interests of AUTHORITY and its members. 

 
C. RISK MANAGEMENT INFORMATION SYSTEM (RMIS) 

 
CONTRACTOR shall, at its expense: 

 
1. provide one online “read only” access to the RMIS for AUTHORITY staff. Access shall 

provide the ability to review, not edit, all AUTHORITY data and the data of its members 
within the RMIS, and print standard and special reports; 

  
2. provide one online “read only” access to the RMIS for each member of AUTHORITY. 

Access shall provide AUTHORITY’s member the ability to review, not edit, its own claims 
data within RMIS, and print standard and special reports pertaining to that member’s 
specific claims; and 

 
3. record and maintain AUTHORITY’s and its members’ organizational structure and claims 

data including, accident detail information, claimant/injury information, reserves, payment 
history, self-insured retentions, recoveries, cause codes which may include Public Risk 
Database Project (PRDP) codes, and vehicle/employee identification information. 

 
D. CLAIM FILE 
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CONTRACTOR may implement a paperless claims system as part of their RMIS as which point 
all documentation going forward would be maintained electronically in its RMIS.  As used herein, 
the term “claim file” may mean either a paper or electronic file. 
 
CONTRACTOR shall: 
 
1. maintain accurate and up to date information and documentation in the claim file and in the 

RMIS throughout the handling claim including, but not limited to, the following: 
 

a) Description of Loss 
b) Dates of loss 
c) Claim opening, rejection, filing of suit and closure 
d) Injury claimant Medicare eligibility status 
e) Reserves 
f) Payments 
g) Incurred 
h) Status Code 
i) Cause of Loss Codes, as agreed to by the parties 

 
2. maintain all documents, notes, and other claim-related information in an organized manner 

in the claim file.   
 

3. enter all claim handling activity (adjusters’ notes) into the RMIS and maintain a copy in the 
claim file;  

 
4. generate and store in the RMIS all reports and correspondence prepared by 

CONTRACTOR with copies retained in the claim file; 
 

5. maintain adequate file records of all payments made on each claim, such as legal fees and 
other related costs and expenses to permit review by AUTHORITY, as requested;  

 
6. maintain a current face sheet generated from the RMIS in each claim file;  

 
7. keep the following types of file materials separate and organized chronologically within 

claim files: 
 
a) Medical records; 
b) Allocated expense billings and payments, including adjusting bills. 

 
8. ensure duplicate materials are not unnecessarily retained within the claim file; 

 
9. close claims in the RMIS within thirty (30) days following receipt of closing papers from 

counsel or the claimant or issuance of final payment, or voucher entry of final claims 
adjusting charges, whichever comes last; and 

 
10. clearly note on the RMIS monthly report the month in which the claim is closed.  The 

Closing Report will clearly reflect all indemnity, legal, and adjusting payments. 
 

E. CLAIM RECEIPT AND SET-UP 
 
Upon receipt of a claim or report of an incident that may lead to a claim from AUTHORITY or its 
members, CONTRACTOR shall:  

 
1. establish and maintain a file of all incident reports received; 
 
2. establish a separate claim file for each claim received in which all documentation related to 

that claim will be kept; 
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3. enter the claim information regarding the incident, each claimant, the member vehicle and 

other pertinent information into its RMIS;   
 
4. evaluate the claim for compliance with the Government Code including sufficiency and 

timeliness, and provide recommendations to AUTHORITY and its members for response 
and further handling of the claim; 

 
5. determine potential liability and establish reserves for each reported claim;  
 
6. determine any potential to tender a claim to a third party or parties and report their 

determination to Authority’s Litigation Manager; and 
 

7. assign all claims received to an adjuster for handling 
 

8. provide an opening report acknowledging receipt of the claim; a comprehensive captioned 
report and a closing report;   

 
 

F. INVESTIGATION  
 

As warranted by the nature and extent of the claim or incident, CONTRACTOR shall perform the 
investigative services necessary to determine AUTHORITY’s and its member’s legal liability and 
verify the damages arising from the incident. CONTRACTOR’s duties with respect to investigative 
services shall include, but are not limited to:     

 
1. remaining on call 24 hours a day, 7 days a week to respond to accidents and conduct on-

scene investigations. In order to facilitate prompt response to the scene, and with the prior 
approval of AUTHORITY and its member, CONTRACTOR may utilize local independent 
adjusters to provide emergency on-scene investigations; 

 
2. considering both financial and non-financial factors when determining the nature and extent 

of the investigation including, but not limited to, potential settlement and jury values, the 
nature and seriousness of damages, availability of coverage under AUTHORITY’s 
coverage program, public relations impact, and public policy. 

 
3. considering various methods of investigation including, but not limited to, interviews and 

recorded statements from claimants, employees and witnesses; photographs; diagrams; 
securing official reports, medical records, member reports and records, Medicare eligibility 
and lien information; property damage estimates, appraisals or other expert inspections; 
receipts; and sub-rosa; 

 
4. planning investigations through reasonable cost/benefit analyses that weigh the benefits 

derived from completeness against the limited financial exposure inherent in some claims; 
 

5. indexing through the Index Bureau all bodily injury claimants within thirty (30) days 
following receipt of a claim and re-index every six (6) months thereafter until such time as 
the claim is closed; 

 
6. soliciting verification of medical, wage loss and school attendance from claimants or their 

attorneys in all applicable bodily injury claims. Refusal to provide written authorizations 
shall be documented in the claim file; 

 
7. making initial contact with claimant within one business day following notice of a claim to 

CONTRACTOR. If contact cannot be accomplished within one business day, a letter shall 
be sent to the claimant or attorney before the end of the second business day and shall 
request telephone contact; 
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8. contacting claimants or their attorneys at least once every thirty (30) days while cases are 

not in litigation, unless documentation contained within the claim file provides for 
circumstances or rationale justifying less frequent contact. 

 
9. providing analysis and evaluation relative to the member’s liability and potential exposure to 

damages and will make recommendations to AUTHORITY, and/or its member for further 
handling, including settlement, rejection or defense of the claim, and resolution of any liens.  

 
10. Interviewing and obtaining statements from claimants, employees, and witnesses. 

Statements shall be either handwritten and signed, or recorded. Any attempt to take 
statements from represented claimants shall be done by contacting their attorneys for 
permission. Refusals to provide statements are to be documented. 

 
11. preparing brief written summaries of all statements and such summaries shall be limited 

solely to key issues that assist in clarifying facts, liability, and damages; 
 

12. preparing brief and concise witness evaluation after taking statements; and 
 

13. transcribing recorded statements only upon receipt of written authorization from 
AUTHORITY or at the request of assigned defense counsel. The cost such transcription, if 
requested by claimant or claimant’s counsel, shall be borne by that party, not AUTHORITY 
or its member; 

 
14. providing regular written status reports to AUTHORITY and or its member, as warranted by 

the claim file that reflects the procedural status of the claim, recent claims handling activity, 
updated evaluations, significant events/changes, recommendations and further activity 
planned 

 
G. RESERVING 

 
CONTRACTOR shall ensure that all financial data is accurately and promptly entered into the 
RMIS. CONTRACTOR’s duties with respect ensuring financial accuracy shall include, but are not 
limited to: 

 
1. maintaining reserves for each claim in the RMIS that reflects the most probable outcome;  

 
2. maintaining separate reserves for third party bodily injury and property damage, first party 

property damage, allocated claims expenses including  legal; 
 

3. setting initial allocated claim expense reserves at the average reserve for each particular 
type of exposure; 

 
4. setting litigation reserves to match approved litigation budget figures. If the litigation budget 

is increased, reserves shall be adjusted accordingly; however, step reserving shall not be 
permitted;  

 
5. carrying a liability reserve on all open claims pending resolution, even upon 

CONTRACTOR’s assessment of no liability. A $1.00 reserve is to be used when 
CONTRACTOR knows through agreement with the claimant or attorney that nothing more 
shall be paid in the future. The $1.00 reserve makes clear that the reserve is intentional 
and does not reflect an error. 

 
6. reviewing reserves regularly and adjusting reserves as potential exposure changes. Written 

justification for all reserve changes shall be documented in the claim file. 
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H. DIARY 
 
CONTRACTOR shall establish and maintain appropriate diaries in the RMIS on all open files to 
ensure timely review by the adjuster and supervisor, including, but not limited to: 

 
1. assigning a current diary date to all open claims and, absent compelling circumstances, 

reviewing  claim file for action on or about that date;  
 

2. permanently recording diary dates in the claim file folder or, alternatively, retaining in their 
entirety within the RMIS and making accessible for review.  Diary dates, once established, 
may not be erased or modified;  

 
3. ensuring diary dates and intervals are determined on the basis of specific actions or 

developments that are planned or expected. Any diary date that exceeds ninety (90) days 
must be clearly specified in the claim file; and 

 
4. confirming specific action occurred in response to each diary date is to be noted in 

sufficient detail in the claim file. Amorphous descriptions such as “file review” are 
unacceptable. 

 
I. LITIGATION MANAGEMENT 

 
CONTRACTOR shall assist in the implementation of and conform to the procedures outlined in 
the AUTHORITY’S Litigation Management Policy. CONTRACTOR’s duties shall include, but are 
not limited to:  
 
1. assisting AUTHORITY’s Litigation Manager in the selection of defense firms; 

 
2. providing updated lists of defense firms approved by AUTHORITY to the AUTHORITY’s 

members; 
 

3. providing a copy of AUTHORITY’s Resolution adopting the Litigation Management Policy to 
the defense firms;  

 
4. prompt assignment of defense counsel upon receipt of a summons and complaint served 

on AUTHORITY or its member. Within thirty (30) days of assignment, defense counsel shall 
provide a proposed litigation plan and budget along with comprehensive report and initial 
evaluation; 

 
5. controlling costs by assuring that the extent and costs of services are consistent with the 

exposure presented by each case.  Litigation budgets and reserves shall reflect that 
initiative; 

 
6. assessing defense counsel’s performance against the approved litigation plan and budget, 

participating in decisions regarding changes in the litigation plan and budget; retention of 
experts, etc.; attending pertinent arbitrations; participating in settlement negotiations 
including attendance at all mediations and settlement conferences;  

 
7. assisting defense counsel in obtaining facts or information regarding a claim, including, but 

not limited to, assistance in answering interrogatories and/or responding to other discovery; 
 

8. obtaining appropriate signed release and dismissal forms from claimants, plaintiffs and/or 
cross-complaints upon settlement of any claim, except as authorized by AUTHORITY’s 
Litigation Manager. Exceptions shall be in writing and maintained in the claim file;  

 
9. reporting any significant changes in a case as it develops to AUTHORITY and its member 

involved in the case; and  
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10. working closely with AUTHORITY’s Litigation Manager before any settlement negotiations 

are initiated and during settlement negotiations.  
 
 

J. MEDICARE SET ASIDE ALLOCATIONS AND SCHIP REPORTING 
 
CONTRACTOR shall protect Medicare's interest in both conditional liens and future payment of 
medical expenses for all Medicare-eligible claimants to the extent it is reasonably appropriate 
because of the exposure, the injuries, and the then-existing and future anticipated medical 
treatment costs. 
 

K. REPORTING TO REINSURANCE AND EXCESS CARRIERS 
 

Upon receipt of a claim or report of an incident, that may lead to a claim, that falls within the 
reporting requirements set forth by AUTHORITY’s reinsurance and/or excess insurance carrier, 
CONTRACTOR shall prepare and submit information on all such claims or incidents to the 
reinsurance and/or excess carriers pursuant to the carriers reporting requirements, and report 
their determination to AUTHORITY’s Litigation Manager.     
 
CONTRACTOR shall also copy  Authority’s insurance broker with the initial report to the 
AUTHORITY’S reinsurance and/or excess carriers. 

    
L. SETTLEMENTS/AUTHORITY 

 
CONTRACTOR shall actively participate in all settlement negotiations within the authority granted 
by AUTHORITY and its members by:   

 
1. securing all appropriate releases, dismissals and other closing documents for the claim file;  

Releases shall be properly executed, witnessed and/or notarized prior to issuing settlement 
checks to unrepresented claimants;   

 
  

 
2. submitting settlement checks to licensed attorneys along with the Release documents.  

Covering letters must require that checks not be cashed or deposited until the Release has 
been properly executed, witnessed or notarized and deposited in the U.S. Mail for return to  
CONTRACTOR or to defense counsel;  

 
3. notifying AUTHORITY at least forty-eight (48) hours in advance of a check above $20,000 

being issued, to allow for sufficient funds to be made available by AUTHORITY, if needed, 
to cover such payments;  

 
4. having the authority to settle claims covered by the  AUTHORITY’S liability and vehicle 

physical damage programs and within AUTHORITY’s retained limit; except that,   
 
a) such authority shall not exceed $10,000 per occurrence. Any occurrence where the 

total value of all claims is in excess of $10,000, but less than the AUTHORITY’s 
member’s self-insured retention, shall receive the approval from the member prior to 
settlement; 
  

b) settlements above CONTRACTOR’s authority, but less than $50,000 per occurrence 
and within the AUTHORITY’s retained limit, shall be directed to the AUTHORITY’s 
Litigation Manager; and 
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c) settlements in excess of $50,000 per occurrence shall be submitted to the 
AUTHORITY’s Member Services Committee for approval. 

 
M. SUBROGATION 

 
CONTRACTOR shall identify and pursue subrogation to the extent that it is cost-effective for 
AUTHORITY and its members. The amount of damages being pursued for AUTHORITY and its 
members will be recorded separately in the RMIS.   

 
CONTRACTOR shall also solicit and review contracts between the defendant member and 
contractors, landlords, tenants and citizen groups to pursue risk transfer mechanisms such as 
tendering defense and indemnity and seeking contributions from other potential defendants. 
Advice of counsel shall be solicited with respect to legal issues. 
 

N. REPORTS 
 
CONTRACTOR shall, at its expense 
 
1. produce and distribute to AUTHORITY and its members monthly detailed loss reports 

generated from the RMIS;   
 
provide Authority’s Litigation Manager with  status reports of those claims requiring 
AUTHORITY’s settlement authority above $50,000 per occurrence. Reports shall include 
evaluations, significant events/changes, recommendations and further activity planned.  

 
2. prepare an annual stewardship report that trends loss information at the pool and member 

level, including, but not limited to, types of loss, opened and closed claims, average cost of 
claims, subrogation recovery rate, closing patterns, etc.; 

 
3. provide semi-annual data extractions from its RMIS for all liability and physical damage 

claims being managed or monitored by CONTRACTOR including the data of 
AUTHORITY’s members. CONTRACTOR shall review and verify the data prior to 
submitting it to AUTHORITY. Review and verification includes, but is not limited to, 
comparison of claims counts, total incurred, and paid to prior year’s data extraction for the 
same period; 

 
4. produce and distribute monthly deductible reports and corresponding invoices by the 5

th
 

business day each month for services rendered during the prior month for all AUTHORITY 
member’s participating in Program I with a self-insured retention;   

 
5. prepare and submit to AUTHORITY shared risk layer reports including, but not limited to, 

monthly balancing by member, program, and fiscal year; payments and adjustments by risk 
layer; and excess receivables. Discrepancies in the monthly balancing shall be addressed 
and corrected by CONTRACTOR within forty-five (45) days of receipt of written notice of 
the discrepancy by  AUTHORITY; and  

 
6. provide other such reports as may be needed by AUTHORITY. 
 
 

O. CLAIMS REVIEW MEETINGS/AUDITS 
 
1. CONTRACTOR shall attend meetings and make presentations to Authority’s Board of 

Directors and Member Services Committee in order to request settlement authority, discuss 
coverage issues and provide updates on large open claims.  
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2. CONTRACTOR shall make all open and closed claim files available for inspection, review, 
and/or claims audit by AUTHORITY and/or its members, at such time as mutually 
agreeable; however, such reviews shall not be unreasonably delayed.  

 
3. CONTRACTOR shall attend in-person claim review meetings for AUTHORITY’s members, 

upon request of the member, and the cost for one employee of CONTRACTOR attending 
these meetings will be allocated to the claim file. 

 
 

P. CONTRACTOR STAFF 
 

AUTHORITY reserves the right to disapprove of any adjuster or supervisor. All managerial, 
adjusting and clerical personnel assigned to AUTHORITY will be trained on an ongoing basis with 
the RMIS capabilities, enhancements, and use. Any newly hired personnel shall receive 
appropriate training from CONTRACTOR prior to being permitted to enter or work on any 
AUTHORITY or AUTHORITY’s members’ related files. CONTRACTOR shall have, on staff and 
available, an employee that is sufficiently skilled and trained in the operation and report 
generating portions of the RMIS to be capable of producing reports responsive to AUTHORITY’s 
requests. 
 
 
Q. OVERTIME AND DOUBLE TIME PAY 
 
1. AUTHORITY shall pay overtime rates for time worked by adjusters outside of normal 
business hours (Monday through Friday, 8:00 AM – 5:00 PM), including weekends and holidays. 
This will include after-hours calls to respond to the scene of a major accident or attendance, 
including travel, for mediations and settlement conferences that extend beyond normal business 
hours.   
 
Overtime rate of pay shall be as specified in Section 4.(A)(2) of the main contract. 
 
2. AUTHORITY shall pay double time rate for any overtime hours for time worked by 
adjusters outside of normal business hours (Monday through Friday, 8:00 AM – 5:00 PM), 
including weekends and holidays. This will include after-hours calls to respond to the scene of a 
major accident or attendance, including travel, for mediations and settlement conferences that 
extend beyond normal business hours that exceed four consecutive hours on the same day.  
 
Double time rate of pay shall be as specified in Section 4.(A)(2) of the main contract. 
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DATE: August 26, 2016

TO: Board of Directors

FROM: Barrow Emerson, Planning & Development Manager

SUBJECT: COMPREHENSIVE OPERATIONAL ANALYSIS (COA) AND FALL 
SERVICE CHANGE UPDATE 

I. RECOMMENDED ACTION 

That the Board of Directors receive a status report on planning for the 
September 8th, 2016 Fall service change. 

II. SUMMARY

 The Board received the COA initial “baseline” proposal for a reduced fixed-
route service network to meet the required operating budget savings target at
its March 25, 2016 Board meeting.

 On April 22nd, the Board initiated a 30-day public comment period culminating
with a public hearing held May 26th and 27th. On May 27th the Board
continued the public hearing through June 24th to allow additional comments
on the proposed service changes.

 In response to Board, public, and partner input, the project team made
extensive modifications to the initially proposed network, while maintaining
the same level of savings.

 Increased service levels were then added to the “baseline” proposal as a
result of additional funding from both UCSC and Cabrillo College, UTU and
Management “givebacks”, an overtime - extra board swap, and maintaining
some Operator positions pending the outcome of the  Santa Cruz County
Regional Transportation Commission (SCCRTC) transportation sales tax
measure on the November 2016 general election ballot.

 Staff recommends that the Board receive a summary of public outreach in
support of the September 8th Fall service change.

III. DISCUSSION/BACKGROUND

Structural Deficit

In 2014, Santa Cruz Metropolitan Transit District (METRO) identified the systemic 
causes of a structural deficit resulting from recurring revenue failing to keep pace 
with recurring expenses.  METRO has used its operating and capital reserves 
year-after-year to balance the operating budget and forecasts the full depletion of 
the remaining reserves in FY17.  Aligning transit service costs with recurring 
revenue is necessary in order to provide effective, sustainable transit service 
throughout the county.   

Santa Cruz Metropolitan 

Transit District 

19.1



Board of Directors 
August 26, 2016 
Page 2 of 5 

Update on Comprehensive Operational Analysis 

Service Restructure 

In May of 2015, METRO initiated a in a system wide restructuring, referred to as 
the Comprehensive Operational Analysis (COA), the first such review in over 
fifteen years.  Irrespective of a fiscal structural deficit or not, METRO was 
overdue for a systemwide restructuring.  METRO accomplished both a system 
wide restructure and identified approximately $5 million in service reductions.   

Through a combination of technical analysis and public input from an extensive 
outreach program, an initial “baseline” service reduction proposal was presented 
to the Board on March 25th, which achieved an FY17 operating savings target of 
$5.1 million, while still maintaining a viable fixed-route service network that 
provides community mobility and geographic coverage. In the following three 
months the project team was able to make modifications to the “baseline” 
proposal to address public and Board input, while maintaining the targeted 
savings. 

Increased service levels were then added to the “baseline” proposal as a result of 
additional funding from UCSC and Cabrillo College, UTU and Management 
“givebacks”, an overtime - extra board swap, and maintaining of four Operator 
positions pending the outcome of the SCCRTC transportation sales tax measure 
on the November 2016 general election ballot.  

During July, staff worked with UCSC and Cabrillo College to finalize their service 
plans, with the final schedules for all routes in the METRO system completed on 
August 5th, when the Fall 2016 route specific timetables and maps were 
introduced to the public on the METRO website.     

Attachment A is an updated summary of service changes by route including 
routes proposed for elimination and changes in frequency and span of service for 
remaining routes. 

The new Fall 2016 HEADWAYS Bus Riders Guide will be available to the public 
on September 1st. 

Public Outreach Planning for September 8th Fall Service Change 

In the same manner as the public outreach effort conducted during the last year 
to inform the public about the service change process, the effort to announce the 
actual service changes will be proactive, multi-faceted and multi-lingual, 
including: 

 Staff has distributed service change notices (Attachment B) at all transit
centers on multiple days

 Three posters providing service change information have been placed on
every bus. In addition, copies of Attachment A have been put in the
schedule racks on all buses and are refilled as necessary.
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 Service change notices have been put on all bus stop poles at transit centers
along with major transfer stops throughout the system.

 Multiple email blasts to METRO subscribers advising of the upcoming service
changes and important dates.

 Cabrillo College has received extensive METRO service information including
participation in student orientations, distribution of service change notices on
campus and at Cabrillo bus stops, all campus email blasts, and a campus
newsletter article. With classes starting next Monday, staff will also be on
campus the next two weeks further informing students of the upcoming
service changes.

 Print advertising has been placed in English and Spanish newspapers,
newsletters, and other periodicals

 Service change information is now on the METRO homepage and the COA
Metro Forward websites

 Updated television public service announcement will run for three weeks
beginning September 19th, with an emphasis on Spanish speaking markets.

 Customer Service staff has been given an orientation and materials on the
service changes so that they can assist customers.

Our marketing consultant, Yellow Bus Advertising, has supported METRO in the 
development of the strategic outreach plan, outreach materials, and media 
information.  

Next Steps 

Following implementation of the Fall service changes, METRO will monitor the 
performance of routes and trips to identify their cost-effectiveness. Staff will use 
this information to develop recommendations for the Board on refinements to the 
network to improve the efficiency and effectiveness of how services are 
distributed across the network.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

The service changes adopted by the Board on June 24th meet the required
savings target.  The FY17 & FY18 Operating Budget was adopted with minimum
use of Reserves.

V. ALTERNATIVES CONSIDERED 

Public outreach announcing the Fall service changes is mandatory and no 
alternative was considered. 
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VI. ATTACHMENTS

Attachment A: Summary of Fall service changes. 

Attachment B: Service Change Notice 

Prepared by: Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS: 

Barrow Emerson 
Planning & Development Manager

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/Genera l Manag
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Discontinued Routes
The following routes have been discontinued: 4W, 8, 
12, 30, 54, 56, 66N, 74, 77. See sections below for 
alternative routes. Routes NOT mentioned remain 
unchanged.

New Routes
Route 55 weekend service and a new route 72W have 
been added. See details below.

Amtrak Highway 17 Express
Weekdays: Highway 17 Express service to and from 
Soquel Park & Ride has been discontinued; all trips now 
will begin or end at Santa Cruz Metro Center. The 
5:05AM trip departing Santa Cruz Metro Center has 
been discontinued and the 4:20PM and 4:40PM trips 
have been combined to depart Santa Cruz Metro Center 
at 4:25PM. The 4:30PM, 4:55PM and 8:40PM trips 
departing San Fernando & 7th have been discontinued. 
Select trip start times adjusted to enable regional transit 
connections; please see timetable for details. 
Weekends: The 10:55PM trip departing San Jose 
Diridon Station has been discontinued. Select trip start 
times adjusted to enable regional transit connections; 
please see timetable for details.

Route  3 – Mission / Beach
Weekdays: Route 3 will run only once every two hours 
rather than once per hour. The first trip will start at 
7:50AM. Trips at 9:50AM and 11:50AM will serve the 
Long Marine Lab and Seymour Marine Discovery 
Center. Weekends: All trips will return to the regular 
weekend routing via Beach St. to 2nd St.

Route  4 – Harvey West / Emeline
Weekdays: The first trip at 6:45AM has been 
discontinued. Service will start at 7:25AM, and all trips 
will depart at :25 past the hour.

Route  4W – Harvey West Weekend – DISCONTINUED

Route  8 – Emeline – DISCONTINUED
Alternative Service: Route 4 continues to serve the 
Emeline Complex.

Route 10 – UCSC via High
Weekdays: The 6:50AM trip has been discontinued. 
The first trip will depart from Cedar & Walnut at 7:22AM; 
the first trip departs from Santa Cruz Metro Center at 
7:50AM. Weekends: The 5:50PM trip has been 
discontinued.

Route 12 – UCSC / East Side Direct – DISCONTINUED
Alternative Service: Route 68 provides service 
between 41st Ave and Santa Cruz Metro Center. 
Routes 15 and 16 provide service between Santa Cruz 
Metro Center and UCSC.

Route 15 – UCSC via Laurel West
Weekdays: The 6:40AM, 8:20PM, and 8:50PM trips 
have been discontinued. Service runs at least every 30 
minutes from 7:37AM to 7:37PM; between 1:37PM and 
5:07PM service frequency is every 15 minutes.

Fall Headways Bus Rider’s Guide will be available on all METRO
Buses and at Transit Centers as of September 1st, 2016

Route 16 – UCSC via Laurel East
Weekdays: During the School Term, service is provided 
at a frequency of every 15 minutes from 6:37AM to 
7:37PM, then every 30 to 60 minutes until the last trip 
departing at 12:07AM. When school is not in session, 
the service frequency is reduced to every 30 minutes, 
and the last trip departs at 10:07PM. Weekends: The 
first trip, which previously departed at 7:00AM, will 
depart at 8:10AM. Service frequency will run every 30 
minutes.

Route 19 – UCSC via Lower Bay
Weekdays: Trips will start five minutes earlier, 
departing at :25 or :55 past the hour. Weekends: 
Service frequency is reduced to run every 60 minutes.

Route 20 – UCSC via Westside
Weekdays: Trips starting at 6:15PM will serve 
Safeway/Almar Shopping Center via Mission and Almar 
Ave. Weekends: The 8:20AM, 9:20AM, and 10:20AM 
trips have been discontinued. The first trip will start at 
11:20AM. Trips starting at 4:20PM will serve 
Safeway/Almar Shopping Center via Mission and Almar 
Ave.

Route 30 – Graham Hill / Scotts Valley – 
DISCONTINUED
Alternative Service: Limited segments of Route 35 will 
provide alternative service.

Route 35/35A – San Lorenzo Valley
Weekdays: Route 35/35A will no longer provide regular 
service past Mountain Store and Country Club; service 
to Bear Creek Rd will also be discontinued (except 
School Term service "ST"). Trips will alternate departure 
between Mountain Store and Country Club from 5:30AM 
to 10:30PM. Service frequency will be reduced to run 
every 90 minutes after 6:30PM. Weekends: Service to 
Highway 9 & Sylvan Ave and Big Basin State Park will 
be discontinued. Trips will alternate departure between 
Mountain Store and Country Club from 8:30AM to 
10:30PM. Service frequency will be reduced to run 
every 90 minutes after 7:30PM.

Route 40 – Davenport / North Coast Beaches
Weekdays: The 12:30PM and 3:25PM trips will be 
discontinued; only the 6:40AM and 8:10AM trips will 
continue to operate. The Cement Plant stops will no 
longer be served; trips will turn around at Pacific School 
in Davenport. Weekends: Weekend service has been 
discontinued, including service to Waddell Creek. 
Alternative Service: Route 42 will provide alternative 
service to Davenport.

Route 41 – Bonny Doon
Weekdays: The 3:30PM and 5:30PM trips will be 
discontinued; only the 5:50AM and 8:00AM trips will 
continue to operate. Weekends: Weekend service has 
been discontinued. Alternative Service: Route 42 will 
provide alternative service to Bonny Doon.

Route 42 – Davenport / Bonny Doon
Weekdays: 3:30PM and 5:30PM trips have been added 
to replace discontinued Route 40 and Route 41 
afternoon trips. Weekends: An 8:30AM trip has been 
added to replace discontinued Route 40 and Route 41
morning trips. The 6:00PM trip has been moved to 
depart at 4:30PM.

Discontinued Routes
The following routes have been discontinued: 4W, 8,
12, 30, 54, 56, 66N, 74, 77. See sections below for 
alternative routes. Routes NOT mentioned remain 
unchanged.

New Routes
Route 55 weekend service and a new route 72W have
been added. See details below.

Amtrak Highway 17 Express
Weekdays: Highway 17 Express service to and from 
Soquel Park & Ride has been discontinued; all trips now 
will begin or end at Santa Cruz Metro Center. The 
5:05AM trip departing Santa Cruz Metro Center has 
been discontinued and the 4:20PM and 4:40PM trips 
have been combined to depart Santa Cruz Metro Center 
at 4:25PM. The 4:30PM, 4:55PM and 8:40PM trips
departing San Fernando & 7th have been discontinued. 
Select trip start times adjusted to enable regional transit 
connections; please see timetable for details. 
Weekends: The 10:55PM trip departing San Jose 
Diridon Station has been discontinued. Select trip start 
times adjusted to enable regional transit connections; 
please see timetable for details.

Route  3 – Mission / Beach
Weekdays: Route 3 will run only once every two hours 
rather than once per hour. The first trip will start at 
7:50AM. Trips at 9:50AM and 11:50AM will serve the 
Long Marine Lab and Seymour Marine Discovery 
Center. Weekends: All trips will return to the regular 
weekend routing via Beach St. to 2nd St.

Route  4 – Harvey West / Emeline
Weekdays: The first trip at 6:45AM has been 
discontinued. Service will start at 7:25AM, and all trips 
will depart at :25 past the hour.

Route  4W – Harvey West Weekend – DISCONTINUED

Route  8 – Emeline – DISCONTINUED
Alternative Service: Route 4 continues to serve the 
Emeline Complex.

Route 10 – UCSC via High
Weekdays: The 6:50AM trip has been discontinued. 
The first trip will depart from Cedar & Walnut at 7:22AM;
the first trip departs from Santa Cruz Metro Center at 
7:50AM. Weekends: The 5:50PM trip has been 
discontinued.

Route 12 – UCSC / East Side Direct – DISCONTINUED
Alternative Service: Route 68 provides service 
between 41st Ave and Santa Cruz Metro Center. 
Routes 15 and 16 provide service between Santa Cruz 
Metro Center and UCSC.

Route 15 – UCSC via Laurel West
Weekdays: The 6:40AM, 8:20PM, and 8:50PM trips 
have been discontinued. Service runs at least every 30 
minutes from 7:37AM to 7:37PM; between 1:37PM and 
5:07PM service frequency is every 15 minutes.
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Route 42 – Davenport / Bonny Doon
Weekdays: 3:30PM and 5:30PM trips have been added 
to replace discontinued Route 40 and Route 41 
afternoon trips. Weekends: An 8:30AM trip has been 
added to replace discontinued Route 40 and Route 41 
morning trips. The 6:00PM trip has been moved to 
depart at 4:30PM.

Route 54 – Capitola / Aptos / La Selva Beach – 
DISCONTINUED
Weekday Alternative Service: Limited segments of 
Route 55 along Clubhouse Dr and Seascape Blvd/Via 
Pacifica will provide alternative service. Weekend 
Alternative Service: New Route 55 weekend service 
has been added as an alternative to the discontinued 
Route 54 service.

Route 55 – Rio Del Mar
Weekdays: The route alignment has changed to serve 
segments lost due to the discontinuation of Routes 54 
and 56. Instead of serving Monterey Ave and Park Ave, 
Route 55 will run on Capitola Ave to Soquel Dr. Trips 
will depart hourly from 8:30AM to 5:30PM. The 8:30AM,
1:30PM, and 5:30PM trips will extend from Rio Del Mar 
Blvd and Clubhouse Dr to Via Pacifica by way of 
Clubhouse Dr, Sumner Ave, and Seascape Blvd. 
Weekends: Two Route 55 weekend trips per day will be 
added at 8:30AM and 1:30PM, as an alternative to the 
discontinued weekend trips of the Route 54.

Route 56 – La Selva – DISCONTINUED
Alternative Service: Limited segments of Route 55 
along Clubhouse Dr and Seascape Blvd/Via Pacifica will 
provide alternative service.

Route 66 – Live Oak via 17th
Weekdays: A 10:00PM trip departing Santa Cruz Metro 
Center and a 10:40PM trip departing Capitola Mall have 
been added (replacing the discontinued Route 66N 
trips). Weekends: The first trip will depart Santa Cruz 
Metro Center at 8:00AM, continuing hourly through 
6:00PM. The first trip will depart Capitola Mall at 
8:45AM, continuing hourly through 7:45PM. A 9:00PM 
trip departing Santa Cruz Metro Center and a 9:40PM 
trip departing Capitola Mall have been added (replacing 
the discontinued Route 66N trips).

Route 66N – Live Oak via 17th Night – DISCONTINUED
Weekday Alternative Service: Service will be replaced 
by a Route 66 trip at a similar time, with routing on 
Water St instead of Soquel Ave. Weekend Alternative 
Service: Service will be replaced by a Route 66 trip at a 
similar time, with routing on Water St instead of Soquel 
Ave.

Route 16 – UCSC via Laurel East
Weekdays: During the School Term, service is provided 
at a frequency of every 15 minutes from 6:37AM to
7:37PM, then every 30 to 60 minutes until the last trip
departing at 12:07AM. When school is not in session, 
the service frequency is reduced to every 30 minutes, 
and the last trip departs at 10:07PM. Weekends: The 
first trip, which previously departed at 7:00AM, will 
depart at 8:10AM. Service frequency will run every 30 
minutes.

Route 19 – UCSC via Lower Bay
Weekdays: Trips will start five minutes earlier, 
departing at :25 or :55 past the hour. Weekends:
Service frequency is reduced to run every 60 minutes.

Route 20 – UCSC via Westside
Weekdays: Trips starting at 6:15PM will serve 
Safeway/Almar Shopping Center via Mission and Almar 
Ave. Weekends: The 8:20AM, 9:20AM, and 10:20AM
trips have been discontinued. The first trip will start at 
11:20AM. Trips starting at 4:20PM will serve 
Safeway/Almar Shopping Center via Mission and Almar 
Ave.

Route 30 – Graham Hill / Scotts Valley – 
DISCONTINUED
Alternative Service: Limited segments of Route 35 will 
provide alternative service.

Route 35/35A – San Lorenzo Valley
Weekdays: Route 35/35A will no longer provide regular 
service past Mountain Store and Country Club; service 
to Bear Creek Rd will also be discontinued (except 
School Term service "ST"). Trips will alternate departure 
between Mountain Store and Country Club from 5:30AM 
to 10:30PM. Service frequency will be reduced to run 
every 90 minutes after 6:30PM. Weekends: Service to 
Highway 9 & Sylvan Ave and Big Basin State Park will 
be discontinued. Trips will alternate departure between 
Mountain Store and Country Club from 8:30AM to 
10:30PM. Service frequency will be reduced to run 
every 90 minutes after 7:30PM.

Route 40 – Davenport / North Coast Beaches
Weekdays: The 12:30PM and 3:25PM trips will be 
discontinued; only the 6:40AM and 8:10AM trips will 
continue to operate. The Cement Plant stops will no 
longer be served; trips will turn around at Pacific School 
in Davenport. Weekends: Weekend service has been 
discontinued, including service to Waddell Creek. 
Alternative Service: Route 42 will provide alternative 
service to Davenport.

Route 41 – Bonny Doon
Weekdays: The 3:30PM and 5:30PM trips will be 
discontinued; only the 5:50AM and 8:00AM trips will 
continue to operate. Weekends: Weekend service has 
been discontinued. Alternative Service: Route 42 will 
provide alternative service to Bonny Doon.

Route 42 – Davenport / Bonny Doon
Weekdays: 3:30PM and 5:30PM trips have been added 
to replace discontinued Route 40 and Route 41 
afternoon trips. Weekends: An 8:30AM trip has been 
added to replace discontinued Route 40 and Route 41
morning trips. The 6:00PM trip has been moved to 
depart at 4:30PM.

Route 42 – Davenport / Bonny Doon
Weekdays: 3:30PM and 5:30PM trips have been added 
to replace discontinued Route 40 and Route 41 
afternoon trips. Weekends: An 8:30AM trip has been 
added to replace discontinued Route 40 and Route 41
morning trips. The 6:00PM trip has been moved to 
depart at 4:30PM.

Route 54 – Capitola / Aptos / La Selva Beach – 
DISCONTINUED
Weekday Alternative Service: Limited segments of 
Route 55 along Clubhouse Dr and Seascape Blvd/Via 
Pacifica will provide alternative service. Weekend
Alternative Service: New Route 55 weekend service 
has been added as an alternative to the discontinued 
Route 54 service.

Route 55 – Rio Del Mar
Weekdays: The route alignment has changed to serve 
segments lost due to the discontinuation of Routes 54 
and 56. Instead of serving Monterey Ave and Park Ave, 
Route 55 will run on Capitola Ave to Soquel Dr. Trips 
will depart hourly from 8:30AM to 5:30PM. The 8:30AM, 
1:30PM, and 5:30PM trips will extend from Rio Del Mar 
Blvd and Clubhouse Dr to Via Pacifica by way of 
Clubhouse Dr, Sumner Ave, and Seascape Blvd. 
Weekends: Two Route 55 weekend trips per day will be 
added at 8:30AM and 1:30PM, as an alternative to the 
discontinued weekend trips of the Route 54.

Route 56 – La Selva – DISCONTINUED
Alternative Service: Limited segments of Route 55 
along Clubhouse Dr and Seascape Blvd/Via Pacifica will 
provide alternative service.

Route 66 – Live Oak via 17th
Weekdays: A 10:00PM trip departing Santa Cruz Metro 
Center and a 10:40PM trip departing Capitola Mall have 
been added (replacing the discontinued Route 66N 
trips). Weekends: The first trip will depart Santa Cruz 
Metro Center at 8:00AM, continuing hourly through 
6:00PM. The first trip will depart Capitola Mall at 
8:45AM, continuing hourly through 7:45PM. A 9:00PM 
trip departing Santa Cruz Metro Center and a 9:40PM 
trip departing Capitola Mall have been added (replacing 
the discontinued Route 66N trips).

Route 66N – Live Oak via 17th Night – DISCONTINUED
Weekday Alternative Service: Service will be replaced 
by a Route 66 trip at a similar time, with routing on 
Water St instead of Soquel Ave. Weekend Alternative 
Service: Service will be replaced by a Route 66 trip at a 
similar time, with routing on Water St instead of Soquel 
Ave.

Información 
en Español 

comienza en 
la Página 4
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Route 75 – Green Valley
Daily: The 5:15AM and 7:15PM trips will be 
discontinued.

Route 77 – Pajaro / Crestview – DISCONTINUED
Alternative Service: Limited segments of Route 69A 
will serve Lincoln St. Limited segments of Route 71 via 
Crestview will serve Freedom Blvd. Limited segments of 
Route 79 will serve Pajaro to provide alternative service.

Route 79 – Pajaro / East Lake
Weekdays: The route alignment has changed to serve 
Pajaro due to discontinuation of Route 77. Service span 
reduced to run from 7:25AM to 5:25PM. Weekends: 
The route alignment has changed to serve Pajaro due to 
discontinuation of Route 77. Service frequency reduced 
to three trips at 8:00AM, 12:00PM, and 3:00PM.

Route 91X – Commuter Express
Weekdays: During Cabrillo School Term, service is 
provided at a frequency of approximately every 30 
minutes, departing Santa Cruz Metro Center from 
6:55AM to 5:25PM and departing Watsonville Transit 
Center from 5:57AM to 4:20PM. When Cabrillo is not in 
session, the service frequency is reduced to every 60 
minutes.

Route 68 – Live Oak via Broadway / Portola
Weekdays: Route 68 will run along Broadway between 
Front St and Ocean St all year. Service along San 
Lorenzo Blvd and Ocean Street has been eliminated. 
The first trip departing Santa Cruz Metro Center at 
6:15AM will be discontinued. The last two trips will 
depart Santa Cruz Metro Center at 5:15PM and 6:15PM 
instead of 5:30PM and 6:30PM, to keep the departure 
time consistent throughout the day. The last three trips 
will depart Capitola Mall at 4:30PM, 5:30PM, and
6:30PM instead of 4:35PM, 5:35PM, and 6:40PM to 
keep the departure times consistent throughout the day. 
Weekends: Route 68 will run along Broadway between 
Front St and Ocean St all year. Weekend service will be 
reduced; trips from Santa Cruz Metro Center will depart 
hourly from 11:00AM to 4:00PM, and trips from Capitola 
Mall will depart hourly from 11:40AM to 4:40PM.
Weekend Alternative Service: Limited segments of 
Route 66 will provide alternative service.

Route 69A/69W – Capitola Road / Cabrillo
Weekdays: 69W trips after 6:00PM will run every 60 
minutes instead of every 30 minutes, but the last trip 
from Watsonville Transit Center will depart at 9:25PM,
providing a later option than before. Weekends:
Departures from Santa Cruz Metro Center will alternate 
between Routes 69A and 69W from 8:30AM to 6:30PM 
and from 8:00AM to 6:30PM from Watsonville Transit 
Center.

Route 71 – Watsonville
Weekdays: Service departing Santa Cruz Metro Center 
will alternate between Clifford and Crestview every 30 
minutes until 8:45PM, remaining trips will serve Clifford 
only. Service departing Watsonville Transit Center will 
alternate between Clifford and Crestview every 30 
minutes until 8:30PM, remaining trips will serve Clifford 
only. Additional peak trips discontinued. Weekends:
Service departing Santa Cruz Metro Center will 
alternate between Clifford and Crestview every 60 
minutes until 8:45PM, remaining trips will serve Clifford 
only. Service departing Watsonville Transit Center will 
alternate between Clifford and Crestview every 60 
minutes. The 9:30PM trip departing Watsonville Transit 
Center has been discontinued.

Route 72 – Hospital / Pinto Lake
Weekdays: Service along Varni Rd and Corralitos Rd 
has been discontinued. The route alignment has 
changed south of Freedom Centre to serve segments 
lost due to the discontinuation of Route 74: Social 
Security Office and Watsonville Community Hospital. 
The 5:45AM trip has been discontinued.

Route 72W – Corralitos Weekend
Weekends: New Route 72W service has been added 
every 2 hours from 9:25AM to 5:25PM. The route 72W 
will follow the previous Route 72 alignment; serving 
Varni Rd and Corralitos Rd.

Route 74 – Watsonville Hospital / Freedom Centre – 
DISCONTINUED
Alternative Service: Limited segments of Route 72 will 
serve the Social Security Office and Watsonville 
Community Hospital. Limited segments of Route 74S 
will serve Ohlone Pkwy and W Beach St. Limited 
segments of Route 75 will serve Airport Blvd to provide 
alternative service.

Route 68 – Live Oak via Broadway / Portola
Weekdays: Route 68 will run along Broadway between 
Front St and Ocean St all year. Service along San 
Lorenzo Blvd and Ocean Street has been eliminated. 
The first trip departing Santa Cruz Metro Center at 
6:15AM will be discontinued. The last two trips will 
depart Santa Cruz Metro Center at 5:15PM and 6:15PM 
instead of 5:30PM and 6:30PM, to keep the departure 
time consistent throughout the day. The last three trips 
will depart Capitola Mall at 4:30PM, 5:30PM, and 
6:30PM instead of 4:35PM, 5:35PM, and 6:40PM to 
keep the departure times consistent throughout the day. 
Weekends: Route 68 will run along Broadway between 
Front St and Ocean St all year. Weekend service will be 
reduced; trips from Santa Cruz Metro Center will depart 
hourly from 11:00AM to 4:00PM, and trips from Capitola 
Mall will depart hourly from 11:40AM to 4:40PM. 
Weekend Alternative Service: Limited segments of 
Route 66 will provide alternative service.

Route 69A/69W – Capitola Road / Cabrillo
Weekdays: 69W trips after 6:00PM will run every 60 
minutes instead of every 30 minutes, but the last trip 
from Watsonville Transit Center will depart at 9:25PM, 
providing a later option than before. Weekends: 
Departures from Santa Cruz Metro Center will alternate 
between Routes 69A and 69W from 8:30AM to 6:30PM 
and from 8:00AM to 6:30PM from Watsonville Transit 
Center.

Route 71 – Watsonville
Weekdays: Service departing Santa Cruz Metro Center 
will alternate between Clifford and Crestview every 30 
minutes until 8:45PM, remaining trips will serve Clifford 
only. Service departing Watsonville Transit Center will 
alternate between Clifford and Crestview every 30 
minutes until 8:30PM, remaining trips will serve Clifford 
only. Additional peak trips discontinued. Weekends: 
Service departing Santa Cruz Metro Center will 
alternate between Clifford and Crestview every 60 
minutes until 8:45PM, remaining trips will serve Clifford 
only. Service departing Watsonville Transit Center will 
alternate between Clifford and Crestview every 60 
minutes. The 9:30PM trip departing Watsonville Transit 
Center has been discontinued.

Route 72 – Hospital / Pinto Lake
Weekdays: Service along Varni Rd and Corralitos Rd 
has been discontinued. The route alignment has 
changed south of Freedom Centre to serve segments 
lost due to the discontinuation of Route 74: Social 
Security Office and Watsonville Community Hospital. 
The 5:45AM trip has been discontinued.

Route 72W – Corralitos Weekend
Weekends: New Route 72W service has been added 
every 2 hours from 9:25AM to 5:25PM. The route 72W 
will follow the previous Route 72 alignment; serving 
Varni Rd and Corralitos Rd.

Route 74 – Watsonville Hospital / Freedom Centre – 
DISCONTINUED
Alternative Service: Limited segments of Route 72 will 
serve the Social Security Office and Watsonville 
Community Hospital. Limited segments of Route 74S 
will serve Ohlone Pkwy and W Beach St. Limited 
segments of Route 75 will serve Airport Blvd to provide 
alternative service.

SANTA CRUZ

Fall Service Changes: Effective September 8th, 2016

Page 3

Información 
en Español 

comienza en 
la Página 4

Attachment A

19A.3



Ruta 16 – UCSC vía Laurel East
Lunes a Viernes: Durante el periodo escolar, el 
servicio se ofrece con una frecuencia de cada 15 
minutos de 6:37AM a 7:37PM, después cada 30 a 60 
minutos hasta el último viaje a las 12:07AM. Cuando la 
universidad no esté en sesión, la frecuencia se reducirá 
a cada 30 minutos y el último viaje saldrá a las 
10:07PM. Fines de Semana: El primer viaje, que con 
anterioridad salía a las 7:00AM, saldrá a las 8:10AM. La 
frecuencia del servicio será de cada 30 minutos.

Ruta 19 – UCSC vía Lower Bay
Lunes a Viernes: Los viajes iniciarán cinco minutos 
antes, saliendo a los 25 ó 55 minutos pasados la hora. 
Fines de Semana: La frecuencia del servicio se redujo 
para salir cada 60 minutos.

Ruta 20 – UCSC vía Westside
Lunes a Viernes: Los viajes que inician a las 6:15PM 
darán servicio al Centro Comercial Safeway/Almar vía 
Mission and Almar Ave. Fines de Semana: Los viajes 
de las 8:20AM, 9:20AM y 10:20AM han sido 
descontinuados. El primer viaje saldrá a las 11:20AM. 
Los viajes que inician a las 4:20PM darán servicio al 
Centro Comercial Safeway/Almar vía Mission and Almar 
Ave.

Ruta 30 – Graham Hill / Scotts Valley – 
DESCONTINUADA
Servicio Alterno: Segmentos limitados de la Ruta 35 
brindarán servicio alterno.

Ruta 35/35A – San Lorenzo Valley
Lunes a Viernes: La Ruta 35/35A ya no ofrecerá 
servicio regular más allá de Mountain Store y Country 
Club; el servicio a Bear Creek Rd también será 
descontinuado (excepto servicio de término escolar 
"ST"). Los viajes alternarán la salida entre Mountain 
Store and Country Club de 5:30AM a 10:30PM. La 
frecuencia del servicio será reducida para salir cada 90
minutos después de las 6:30PM.  Fines de Semana: El 
servicio a Highway 9 y Sylvan Ave y Big Basin State
Park será descontinuado. Los viajes alternarán su 
salida entre Mountain Store and Country Club de 
8:30AM a 10:30PM. La frecuencia del servicio será 
reducida para salir cada 90 minutos después de la 
7:30PM.

Ruta 40 – Davenport / North Coast Beaches (Playas 
de la Costa Norte)
Lunes a Viernes: Los viajes de las 12:30PM y 3:25PM 
serán descontinuados; solamente seguirán operando 
los viajes de las 6:40AM y 8:10AM. Las paradas de la 
planta de cemento ya no tendrán servicio; los viajes 
darán vuelta en la escuela Pacific en Davenport. Fines 
de Semana: El servicio de fines de semana ha sido 
descontinuado, incluyendo el servicio a Waddell Creek. 
Servicio Alterno: La Ruta 42 brindará servicio alterno a 
Davenport.

Ruta 41 – Bonny Doon
Lunes a Viernes: Los viajes de las 3:30PM y 5:30PM 
serán descontinuados; solamente seguirán operando 
los viajes de las 5:50AM y 8:00AM. Fines de Semana:
El servicio de fines de semana ha sido descontinuado. 
Servicio Alterno: La Ruta 42 brindará servicio alterno a 
Bonny Doon.

Rutas Descontinuadas
Las siguientes rutas han sido descontinuadas: 4W, 8, 12, 
30, 54, 56, 66N, 74, 77. Vea las secciones a continuación 
para ver rutas alternas. Las rutas que no se mencionen 
específicamente a continuación NO cambiarán.

Rutas Nuevas
El servicio de fin de semana de la Ruta 55 y la nueva ruta 
72W han sido agregadas. Vea los detalles a continuación.

Expreso de Amtrak Highway 17
Lunes a Viernes: El servicio del Expreso de Highway 17 de 
y hacia Soquel Park & Ride ha sido descontinuado; todas las 
corridas ahora iniciarán y terminarán en el Centro de Santa 
Cruz Metro. La corrida de las 5:05AM partiendo del Centro 
de Santa Cruz Metro ha sido descontinuada y las corridas de 
las 4:20PM y 4:40PM han sido combinadas para partir del 
Centro de Santa Cruz Metro a las 4:25PM. Las corridas de 
las 4:30PM, 4:55PM y 8:40PM partiendo de San Fernando y 
7th han sido descontinuadas. La hora de inicio de corridas 
selectas han sido ajustadas para permitir las conexiones con 
el transporte regional; refiérase a los horarios para más 
detalles. Fines de Semana: La corrida de las 10:55PM 
partiendo de la Estación San Jose Diridon ha sido 
descontinuada La hora de inicio de corridas selectas han 
sido ajustadas para permitir las conexiones con el transporte 
regional; refiérase a los horarios para más detalles.

Ruta 3 – Mission / Beach
Lunes a Viernes: La Ruta 3 saldrá solamente una vez cada 
dos horas en vez de cada hora. El primer viaje iniciará a las 
7:50AM. Los viajes de las 9:50AM y 11:50AM pasarán por 
Long Marine Lab and Seymour Marine Discovery Center. 
Fines de Semana: Todos los viajes regresarán a su ruta de 
fin de semana regular por Beach St. a 2nd St.

Ruta 4 – Harvey West / Emeline
Lunes a Viernes: La primera vuelta de las 6:45AM ha sido 
descontinuada. El servicio iniciará a las 7:25AM y todas sus 
salidas serán 25 minutos pasados la hora.

Ruta 4W – Harvey West Fines de Semana – 
DESCONTINUADA

Ruta 8 – Emeline – DESCONTINUADA
Servicio Alterno: La Ruta 4 continuará sirviendo al 
Complejo Emeline.

Ruta 10 – UCSC vía High
Lunes a Viernes: El viaje de las 6:50AM ha sido 
descontinuado. El primer viaje saldrá de Cedar y Walnut a 
las 7:22AM; el primer viaje saldrá del Centro de Santa Cruz 
Metro a las 7:50AM. Fines de Semana: El Viaje de las 
5:50PM ha sido descontinuado.

Ruta 12 – UCSC / East Side Directo – DESCONTINUADO
Servicio Alterno: La Ruta 68 brinda servicio entre 41st Ave 
y el Centro de Santa Cruz Metro. Las Rutas 15 y 16 brindan 
servicio entre el Centro de Santa Cruz Metro y UCSC.

Ruta 15 – UCSC vía Laurel West
Lunes a Viernes: Los viajes de las 6:40AM, 8:20PM y 
8:50PM han sido descontinuados. El servicio se brinda por lo 
menos cada 30 minutos de las 7:37AM a 7:37PM; entre las 
1:37PM y 5:07PM la frecuencia será de cada 15 minutos.

Cambios al Servicio de Otoño y un previo de todos los Mapas 
y Horarios están disponibles en scmtd.com/es/ 

Headways Guía para Viajeros del Otoño estará disponible 
en todos los Autobuses de METRO y en Centros de 
Tránsito a partir del 1 de septiembre del 2016

SANTA CRUZ

Rutas Descontinuadas
Las siguientes rutas han sido descontinuadas: 4W, 8, 12, 
30, 54, 56, 66N, 74, 77. Vea las secciones a continuación 
para ver rutas alternas. Las rutas que no se mencionen 
específicamente a continuación NO cambiarán.

Rutas Nuevas
El servicio de fin de semana de la Ruta 55 y la nueva ruta 
72W han sido agregadas. Vea los detalles a continuación.

Expreso de Amtrak Highway 17
Lunes a Viernes: El servicio del Expreso de Highway 17 de 
y hacia Soquel Park & Ride ha sido descontinuado; todas las 
corridas ahora iniciarán y terminarán en el Centro de Santa 
Cruz Metro. La corrida de las 5:05AM partiendo del Centro 
de Santa Cruz Metro ha sido descontinuada y las corridas de
las 4:20PM y 4:40PM han sido combinadas para partir del 
Centro de Santa Cruz Metro a las 4:25PM. Las corridas de 
las 4:30PM, 4:55PM y 8:40PM partiendo de San Fernando y 
7th han sido descontinuadas. La hora de inicio de corridas 
selectas han sido ajustadas para permitir las conexiones con 
el transporte regional; refiérase a los horarios para más 
detalles. Fines de Semana: La corrida de las 10:55PM
partiendo de la Estación San Jose Diridon ha sido 
descontinuada La hora de inicio de corridas selectas han 
sido ajustadas para permitir las conexiones con el transporte 
regional; refiérase a los horarios para más detalles.

Ruta 3 – Mission / Beach
Lunes a Viernes: La Ruta 3 saldrá solamente una vez cada 
dos horas en vez de cada hora. El primer viaje iniciará a las 
7:50AM. Los viajes de las 9:50AM y 11:50AM pasarán por 
Long Marine Lab and Seymour Marine Discovery Center. 
Fines de Semana: Todos los viajes regresarán a su ruta de 
fin de semana regular por Beach St. a 2nd St.

Ruta 4 – Harvey West / Emeline
Lunes a Viernes: La primera vuelta de las 6:45AM ha sido 
descontinuada. El servicio iniciará a las 7:25AM y todas sus 
salidas serán 25 minutos pasados la hora.

Ruta 4W – Harvey West Fines de Semana – 
DESCONTINUADA

Ruta 8 – Emeline – DESCONTINUADA
Servicio Alterno: La Ruta 4 continuará sirviendo al 
Complejo Emeline.

Ruta 10 – UCSC vía High
Lunes a Viernes: El viaje de las 6:50AM ha sido 
descontinuado. El primer viaje saldrá de Cedar y Walnut a 
las 7:22AM; el primer viaje saldrá del Centro de Santa Cruz 
Metro a las 7:50AM. Fines de Semana: El Viaje de las 
5:50PM ha sido descontinuado.

Ruta 12 – UCSC / East Side Directo – DESCONTINUADO
Servicio Alterno: La Ruta 68 brinda servicio entre 41st Ave 
y el Centro de Santa Cruz Metro. Las Rutas 15 y 16 brindan 
servicio entre el Centro de Santa Cruz Metro y UCSC.

Ruta 15 – UCSC vía Laurel West
Lunes a Viernes: Los viajes de las 6:40AM, 8:20PM y 
8:50PM han sido descontinuados. El servicio se brinda por lo 
menos cada 30 minutos de las 7:37AM a 7:37PM; entre las 
1:37PM y 5:07PM la frecuencia será de cada 15 minutos.
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Ruta 42 – Davenport / Bonny Doon
Lunes a Viernes: Se agregaron los viajes de las 3:30PM y 
5:30PM para reemplazar a los viajes vespertinos de las 
descontinuadas Rutas 40 y 41. Fines de Semana: Se 
agregó un viaje a las 8:30AM para reemplazar los viajes 
matutinos descontinuados de las Rutas 40 y 41. El viaje de 
las 6:00PM ha sido cambiado para partir a las 4:30PM.

Ruta 54 – Capitola / Aptos / La Selva Beach –  
DESCONTINUADO
Servicio Alterno Entre Semana: Segmentos limitados de la 
Ruta 55 a lo largo de Clubhouse Dr y Seascape Blvd/Via 
Pacifica bridará servicio alterno. Servicio Alterno en Fines 
de Semana: El servicio nuevo de fin de semana de la Ruta 
55 ha sido agregado como alternativa para el servicio 
descontinuado de la Ruta 54.

Ruta 55 – Rio Del Mar
Lunes a Viernes: La alineación de la ruta ha sido cambiada 
para dar servicio a segmentos perdidos debido a la 
descontinuación de las Rutas 54 y 56. En lugar de dar 
servicio a Monterey Ave y Park Ave, la Ruta 55 irá por 
Capitola Ave a Soquel Dr. Los viajes partirán cada hora de 
8:30AM a 5:30PM. Los viajes de las 8:30AM, 1:30PM y
5:30PM se extenderán de Rio Del Mar Blvd y Clubhouse Dr 
a Via Pacifica por medio de Clubhouse Dr, Sumner Ave y 
Seascape Blvd. Fines de Semana: Se agregarán dos viajes 
de fin de semana de la Ruta 55 a las 8:30AM y 1:30PM, 
como alternativa para los viajes de fin de semana 
descontinuados de la Ruta 54.

Ruta 56 – La Selva – DESCONTINUADO
Servicio Alterno: Segmentos limitados de la Ruta 55 a lo 
largo de Clubhouse Dr y Seascape Blvd/Via Pacifica 
brindarán servicio alterno.

Ruta 66 – Live Oak vía 17th
Lunes a Viernes: Se ha agregado un viaje a las 10:00PM 
partiendo del Centro de Santa Cruz Metro y uno a las 
10:40PM partiendo del Centro Comercial Capitola 
(reemplazando los viajes descontinuados de la Ruta 66N). 
Fines de Semana: El primer viaje partirá del Centro de 
Santa Cruz Metro a las 8:00AM, continuando cada hora 
hasta las 6:00PM. El primer viaje partirá del Centro 
Comercial Capitola a las 8:45AM, continuando cada hora 
hasta 7:45PM. Ha sido agregado un viaje que partirá a las 
9:00PM del Centro de Santa Cruz Metro y un viaje que 
partirá a las 9:40PM del Centro Comercial Capitola 
(reemplazando los viajes descontinuados de la Ruta 66N).

Ruta 66N – Live Oak vía 17th Nocturna – 
DESCONTINUADA
Servicio Alterno Entre Semana: El servicio será 
reemplazado con un viaje de la Ruta 66 en un horario
similar, con una ruta sobre Water St en lugar de Soquel Ave. 
Servicio Alterno Fines de Semana: El servicio será 
reemplazado con un viaje de la Ruta 66 en un horario
similar, con una ruta sobre Water St en lugar de Soquel Ave.

Ruta 16 – UCSC vía Laurel East
Lunes a Viernes: Durante el periodo escolar, el 
servicio se ofrece con una frecuencia de cada 15
minutos de 6:37AM a 7:37PM, después cada 30 a 60 
minutos hasta el último viaje a las 12:07AM. Cuando la 
universidad no esté en sesión, la frecuencia se reducirá 
a cada 30 minutos y el último viaje saldrá a las 
10:07PM. Fines de Semana: El primer viaje, que con 
anterioridad salía a las 7:00AM, saldrá a las 8:10AM. La 
frecuencia del servicio será de cada 30 minutos.

Ruta 19 – UCSC vía Lower Bay
Lunes a Viernes: Los viajes iniciarán cinco minutos 
antes, saliendo a los 25 ó 55 minutos pasados la hora. 
Fines de Semana: La frecuencia del servicio se redujo 
para salir cada 60 minutos.

Ruta 20 – UCSC vía Westside
Lunes a Viernes: Los viajes que inician a las 6:15PM 
darán servicio al Centro Comercial Safeway/Almar vía 
Mission and Almar Ave. Fines de Semana: Los viajes 
de las 8:20AM, 9:20AM y 10:20AM han sido 
descontinuados. El primer viaje saldrá a las 11:20AM. 
Los viajes que inician a las 4:20PM darán servicio al 
Centro Comercial Safeway/Almar vía Mission and Almar 
Ave.

Ruta 30 – Graham Hill / Scotts Valley – 
DESCONTINUADA
Servicio Alterno: Segmentos limitados de la Ruta 35 
brindarán servicio alterno.

Ruta 35/35A – San Lorenzo Valley
Lunes a Viernes: La Ruta 35/35A ya no ofrecerá 
servicio regular más allá de Mountain Store y Country 
Club; el servicio a Bear Creek Rd también será 
descontinuado (excepto servicio de término escolar 
"ST"). Los viajes alternarán la salida entre Mountain 
Store and Country Club de 5:30AM a 10:30PM. La 
frecuencia del servicio será reducida para salir cada 90 
minutos después de las 6:30PM.  Fines de Semana: El 
servicio a Highway 9 y Sylvan Ave y Big Basin State 
Park será descontinuado. Los viajes alternarán su 
salida entre Mountain Store and Country Club de 
8:30AM a 10:30PM. La frecuencia del servicio será 
reducida para salir cada 90 minutos después de la 
7:30PM.

Ruta 40 – Davenport / North Coast Beaches (Playas 
de la Costa Norte)
Lunes a Viernes: Los viajes de las 12:30PM y 3:25PM 
serán descontinuados; solamente seguirán operando 
los viajes de las 6:40AM y 8:10AM. Las paradas de la 
planta de cemento ya no tendrán servicio; los viajes 
darán vuelta en la escuela Pacific en Davenport. Fines 
de Semana: El servicio de fines de semana ha sido 
descontinuado, incluyendo el servicio a Waddell Creek. 
Servicio Alterno: La Ruta 42 brindará servicio alterno a 
Davenport.

Ruta 41 – Bonny Doon
Lunes a Viernes: Los viajes de las 3:30PM y 5:30PM 
serán descontinuados; solamente seguirán operando 
los viajes de las 5:50AM y 8:00AM. Fines de Semana: 
El servicio de fines de semana ha sido descontinuado. 
Servicio Alterno: La Ruta 42 brindará servicio alterno a 
Bonny Doon.

SANTA CRUZ

Cambios al Servicio del Otoño: 
A partir del 8 de septiembre del 2016

Ruta 42 – Davenport / Bonny Doon
Lunes a Viernes: Se agregaron los viajes de las 3:30PM y 
5:30PM para reemplazar a los viajes vespertinos de las 
descontinuadas Rutas 40 y 41. Fines de Semana: Se 
agregó un viaje a las 8:30AM para reemplazar los viajes 
matutinos descontinuados de las Rutas 40 y 41. El viaje de 
las 6:00PM ha sido cambiado para partir a las 4:30PM.

Ruta 54 – Capitola / Aptos / La Selva Beach –  
DESCONTINUADO
Servicio Alterno Entre Semana: Segmentos limitados de la 
Ruta 55 a lo largo de Clubhouse Dr y Seascape Blvd/Via 
Pacifica bridará servicio alterno. Servicio Alterno en Fines 
de Semana: El servicio nuevo de fin de semana de la Ruta 
55 ha sido agregado como alternativa para el servicio 
descontinuado de la Ruta 54.

Ruta 55 – Rio Del Mar
Lunes a Viernes: La alineación de la ruta ha sido cambiada 
para dar servicio a segmentos perdidos debido a la 
descontinuación de las Rutas 54 y 56. En lugar de dar 
servicio a Monterey Ave y Park Ave, la Ruta 55 irá por 
Capitola Ave a Soquel Dr. Los viajes partirán cada hora de 
8:30AM a 5:30PM. Los viajes de las 8:30AM, 1:30PM y 
5:30PM se extenderán de Rio Del Mar Blvd y Clubhouse Dr 
a Via Pacifica por medio de Clubhouse Dr, Sumner Ave y 
Seascape Blvd. Fines de Semana: Se agregarán dos viajes 
de fin de semana de la Ruta 55 a las 8:30AM y 1:30PM, 
como alternativa para los viajes de fin de semana 
descontinuados de la Ruta 54.

Ruta 56 – La Selva – DESCONTINUADO
Servicio Alterno: Segmentos limitados de la Ruta 55 a lo 
largo de Clubhouse Dr y Seascape Blvd/Via Pacifica 
brindarán servicio alterno.

Ruta 66 – Live Oak vía 17th
Lunes a Viernes: Se ha agregado un viaje a las 10:00PM 
partiendo del Centro de Santa Cruz Metro y uno a las 
10:40PM partiendo del Centro Comercial Capitola 
(reemplazando los viajes descontinuados de la Ruta 66N). 
Fines de Semana: El primer viaje partirá del Centro de 
Santa Cruz Metro a las 8:00AM, continuando cada hora 
hasta las 6:00PM. El primer viaje partirá del Centro 
Comercial Capitola a las 8:45AM, continuando cada hora 
hasta 7:45PM. Ha sido agregado un viaje que partirá a las 
9:00PM del Centro de Santa Cruz Metro y un viaje que 
partirá a las 9:40PM del Centro Comercial Capitola 
(reemplazando los viajes descontinuados de la Ruta 66N).

Ruta 66N – Live Oak vía 17th Nocturna – 
DESCONTINUADA
Servicio Alterno Entre Semana: El servicio será 
reemplazado con un viaje de la Ruta 66 en un horario 
similar, con una ruta sobre Water St en lugar de Soquel Ave. 
Servicio Alterno Fines de Semana: El servicio será 
reemplazado con un viaje de la Ruta 66 en un horario 
similar, con una ruta sobre Water St en lugar de Soquel Ave.
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Ruta 74 – Watsonville Hospital / Freedom Centre – 
DESCONTINUADA
Servicio Alterno: Segmentos limitados de la Ruta 72 
prestarán servicio a la Oficina del Seguro Social y al Hospital 
Comunitario de Watsonville. Segmentos limitados de la Ruta 
74S darán servicio a Ohlone Pkwy y W Beach St. 
Segmentos limitados de la Ruta 75 darán servicio a Airport 
Blvd para ofrecer servicio alterno.

Ruta 75 – Green Valley
Diario: Las corridas de las 5:15AM y 7:15PM han sido 
descontinuadas.

Ruta 77 – Pájaro / Crestview – DESCONTINUADA
Servicio Alterno: Segmentos limitados de la Ruta 69A 
darán servicio a Lincoln St. Segmentos limitados de la Ruta 
71 vía Crestview dará servicio a Freedom Blvd. Segmentos 
limitados de la Ruta 79 dará servicio a Pajaro para ofrecer 
servicio alterno.

Ruta 79 – Pájaro / East Lake
Lunes a Viernes: La alineación de la ruta ha sido cambiada 
para dar servicio a Pájaro debido a la descontinuación de la 
Ruta 77. Se redujo la frecuencia del servicio con salidas 
desde las 7:25AM a 5:25PM. Fines de Semana: La 
alineación de la ruta ha sido cambiada para dar servicio a 
Pájaro debido a la descontinuación de la Ruta 77. Se redujo 
la frecuencia del servicio para realizar solamente tres 
corridas a las 8:00AM, 12:00PM y 3:00PM.

Ruta 91X – Expreso de Pasajeros Regulares
Lunes a Viernes: Durante el Ciclo Escolar de Cabrillo, el 
servicio se presta a una frecuencia aproximada de cada 30 
minutos, partiendo del Centro de Santa Cruz Metro desde las 
6:55AM hasta las 5:25PM y saliendo del Centro de 
Transporte de Watsonville desde las 5:57AM hasta las 
4:20PM. Durante las suspensiones en Cabrillo, la frecuencia 
se reduce a cada 60 minutos.

SANTA CRUZ

Ruta 68 – Live Oak vía Broadway / Portola
Lunes a Viernes: La Ruta 68 pasará por Broadway entre 
Front St y Ocean St todo el año. El servicio a lo largo de San 
Lorenzo Blvd y Ocean Street ha sido eliminado. El primer 
viaje que partía a las 6:45AM del Centro de Santa Cruz 
Metro será descontinuado. Los últimos dos viajes partirán 
del Centro de Santa Cruz Metro a las 5:15PM y 6:15PM en 
vez de las 5:30PM y 6:30PM, para mantener consistentes las 
horas de partida durante todo el día. Las tres últimas 
corridas partirán del Centro Comercial Capitola a las 
4:30PM, 5:30PM y 6:30PM en vez de las 4:35PM, 5:35PM y 
6:40PM para mantener consistentes las horas de partida 
durante todo el día. Fines de Semana: La Ruta 68 pasará 
por Broadway entre Front St y Ocean St todo el año. El 
servicio de fines de semana será reducido; las corridas del 
Centro de Santa Cruz Metro partirán cada hora desde las 
11:00AM hasta las 4:00PM, y las corridas desde el Centro 
Comercial Capitola partirán cada hora desde las 11:40AM 
hasta las 4:40PM. Servicio Alterno Fines de Semana: 
Segmentos limitados de la Ruta 66 brindarán servicio 
alterno.

Ruta 69A/69W – Capitola Road / Cabrillo
Lunes a Viernes: Las corridas de la 69W después de las 
6:00PM partirán cada 60 minutos en vez de cada 30 
minutos, pero la última corrida del Centro de Transporte de 
Watsonville partirá a las 9:25PM, ofreciendo una opción más 
tarde que anteriormente. Fines de Semana: Las salidas del 
Centro de Santa Cruz Metro se alternarán entre las Rutas 
69A y 69W de 8:30AM a 6:30PM, y de 8:00AM a 6:30PM del 
Centro de Transporte de Watsonville Center.

Ruta 71 – Watsonville
Lunes a Viernes: El servicio que salga del Centro de Santa 
Cruz Metro se alternará entre Clifford y Crestview cada 30 
minutos hasta las 8:45PM, las corridas restantes solamente 
prestarán servicio a Clifford. El servicio que salga del Centro 
de Transporte de Watsonville se alternará entre Clifford y 
Crestview cada 30 minutos hasta las 8:30PM, las corridas 
restantes solamente prestarán servicio a Clifford. Las 
corridas adicionales durante periodos pico han sido 
descontinuadas. Fines de Semana: El servicio que salga del 
Centro de Santa Cruz Metro se alternará entre Clifford y 
Crestview cada 60 minutos hasta las 8:45PM, las corridas 
restantes solamente prestarán servicio a Clifford. El servicio 
que salga del Centro de Transporte de Watsonville se 
alternará entre Clifford y Crestview cada 60 minutos. La 
corrida de las 9:30PM saliendo del Centro de Transporte de 
Watsonville ha sido descontinuado.

Ruta 72 – Hospital / Pinto Lake (Lago Pinto)
Lunes a Viernes: El servicio a lo largo de Varni Rd y 
Corralitos Rd ha sido descontinuado. La alineación de la ruta 
ha sido cambiada al sur del Freedom Centre para servir 
segmentos perdidos debido a la descontinuación de la Ruta 
74: La Oficina del Seguro Social y el Hospital Comunitario de 
Watsonville. La corrida de las 5:45AM ha sido 
descontinuada.

Ruta 72W – Corralitos Fines de Semana
Fines de Semana: Se ha agregado nuevo servicio a la Ruta 
72W cada 2 horas de las 9:25AM a las 5:25PM. La Ruta 
72W seguirá la alineación anterior de la Ruta; prestando
servicio a Varni Rd y Corralitos Rd.

Ruta 68 – Live Oak vía Broadway / Portola
Lunes a Viernes: La Ruta 68 pasará por Broadway entre 
Front St y Ocean St todo el año. El servicio a lo largo de San 
Lorenzo Blvd y Ocean Street ha sido eliminado. El primer 
viaje que partía a las 6:45AM del Centro de Santa Cruz 
Metro será descontinuado. Los últimos dos viajes partirán 
del Centro de Santa Cruz Metro a las 5:15PM y 6:15PM en 
vez de las 5:30PM y 6:30PM, para mantener consistentes las
horas de partida durante todo el día. Las tres últimas 
corridas partirán del Centro Comercial Capitola a las 
4:30PM, 5:30PM y 6:30PM en vez de las 4:35PM, 5:35PM y
6:40PM para mantener consistentes las horas de partida 
durante todo el día. Fines de Semana: La Ruta 68 pasará 
por Broadway entre Front St y Ocean St todo el año. El
servicio de fines de semana será reducido; las corridas del
Centro de Santa Cruz Metro partirán cada hora desde las 
11:00AM hasta las 4:00PM, y las corridas desde el Centro 
Comercial Capitola partirán cada hora desde las 11:40AM
hasta las 4:40PM. Servicio Alterno Fines de Semana:
Segmentos limitados de la Ruta 66 brindarán servicio 
alterno.

Ruta 69A/69W – Capitola Road / Cabrillo
Lunes a Viernes: Las corridas de la 69W después de las 
6:00PM partirán cada 60 minutos en vez de cada 30 
minutos, pero la última corrida del Centro de Transporte de 
Watsonville partirá a las 9:25PM, ofreciendo una opción más 
tarde que anteriormente. Fines de Semana: Las salidas del 
Centro de Santa Cruz Metro se alternarán entre las Rutas 
69A y 69W de 8:30AM a 6:30PM, y de 8:00AM a 6:30PM del 
Centro de Transporte de Watsonville Center.

Ruta 71 – Watsonville
Lunes a Viernes: El servicio que salga del Centro de Santa 
Cruz Metro se alternará entre Clifford y Crestview cada 30 
minutos hasta las 8:45PM, las corridas restantes solamente 
prestarán servicio a Clifford. El servicio que salga del Centro 
de Transporte de Watsonville se alternará entre Clifford y 
Crestview cada 30 minutos hasta las 8:30PM, las corridas
restantes solamente prestarán servicio a Clifford. Las 
corridas adicionales durante periodos pico han sido 
descontinuadas. Fines de Semana: El servicio que salga del 
Centro de Santa Cruz Metro se alternará entre Clifford y 
Crestview cada 60 minutos hasta las 8:45PM, las corridas
restantes solamente prestarán servicio a Clifford. El servicio 
que salga del Centro de Transporte de Watsonville se 
alternará entre Clifford y Crestview cada 60 minutos. La 
corrida de las 9:30PM saliendo del Centro de Transporte de 
Watsonville ha sido descontinuado.

Ruta 72 – Hospital / Pinto Lake (Lago Pinto)
Lunes a Viernes: El servicio a lo largo de Varni Rd y 
Corralitos Rd ha sido descontinuado. La alineación de la ruta 
ha sido cambiada al sur del Freedom Centre para servir 
segmentos perdidos debido a la descontinuación de la Ruta 
74: La Oficina del Seguro Social y el Hospital Comunitario de 
Watsonville. La corrida de las 5:45AM ha sido 
descontinuada.

Ruta 72W – Corralitos Fines de Semana
Fines de Semana: Se ha agregado nuevo servicio a la Ruta 
72W cada 2 horas de las 9:25AM a las 5:25PM. La Ruta 
72W seguirá la alineación anterior de la Ruta; prestando 
servicio a Varni Rd y Corralitos Rd.
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https://youtu.be/erDb9KF8jD8
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATON OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH THE 
CABRILLO COLLEGE BEGINNING SEPTEMBER 8, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a two-year 
Contract for Transit Services with Cabrillo College beginning September 8, 
2016 

II. SUMMARY

• Cabrillo College has established a student fee for use of Santa Cruz
Metropolitan Transit District (METRO) bus services (except Highway 17
Express service).

• METRO and Cabrillo College have agreed upon a level of service and cost for
implementation of services along a number of METRO routes oriented to
provide access for Cabrillo College students for the 2016-17 school year
(Attachment A).

• Staff will return prior to June 2017 to establish funding  and service levels for
the 2017-18 school year

III. DISCUSSION/BACKGROUND

In the Spring of 2016, through a student ballot measure, Cabrillo College
students assessed themselves a transportation fee to be used to secure METRO
services. This fee will provide $790,070 for the 2016/17 school year (Fall and
Winter semesters).

Based on this funding level, and using the results of a student survey, Cabrillo
College and METRO representatives established a suite of services which is
described in detail in the attached contract (Attachment A).

Cabrillo students will be able to use their active student identification card to
access all METRO services (except the Highway 17 express service) seven days
a week at no cost.

Prior to June 30, 2017 the two parties will establish a funding level and service
program for the 2017/18 school year (Summer, Fall, and Winter semesters) and

Santa Cruz Metropolitan 
Transit District 
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will return to the METRO Board for authorization of an amendment to this 
contract. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Cabrillo College and METRO representatives examined a number of approaches
to costing methodologies and established a preferred approach based on the
direct cost to METRO of providing bus services, which includes the cost of salary
and fringe benefits for eight bus operators and the associated consumable costs
of fuel and parts.

The METRO FY17 operating budget currently includes $944,000 for Cabrillo
oriented services. This is the 12-month commitment from Cabrillo. However, it is
the intention of both parties to align their funding commitment with school years;
hence, this contract only covers the remaining 10-month period of the 2016-17
school year which consist of only the Fall and Winter semesters.

The FY17 operating budget will be revised as part of the November 2017 budget
update to reflect the $790,070. It is the intention of both parties to have the 2017-
18 school year include the entire 12-month funding, which would include the
Summer, Fall, and Winter semesters of that school year.

The FY18 operating budget will remain at $944K for the entire 12-month school
year funding.

V. ALTERNATIVES CONSIDERED 

An alternative option would be to not establish a contract with Cabrillo College. 
This is not recommended by staff as Cabrillo College students need these 
services for access to school and METRO is able to retain services and Bus 
Operators as a result of this contract. 

VI. ATTACHMENTS

Attachment A: Contract for Transit Services with Regents of Cabrillo 
College 

Prepared by: Barrow Emerson, Planning and Development Manager 

Cabrillo Transit Services Contract 
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VII. APPROVALS: 

Barrow Emerson, 
Manger of Planning and Development 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Cabrillo Transit Services Contract 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT A (BUS TRANSIT SERVICES) 

During the Contract’s first year, Santa Cruz Metropolitan Transit District (METRO) will provide 
Transit Services to Cabrillo College students during two semesters of the 2016-2017 school year 
(Fall 2016 and Spring 2017).  The following trips will run ONLY when Cabrillo is in session 
during those two semesters: 

Route 91X 

• 11 Inbound trips
• 11 Outbound trips

The following trips will run during METRO’s Fall 2016, Winter 2016 and Spring 2017 Bids to 
help with overcrowding of College students: 

Route 71 
• 2 Inbound trips
• 2 Outbound trips

Route 69A 
• 3 Inbound trips
• 3 Outbound trips

Route 35A 
• 2 Outbound trips

Route 35 
• 2 Inbound trips

Exhibit A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CONTRACT FOR TRANSIT SERVICES 

WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT B (SERVICE COSTING METHODOLOGY) 

As part of its financial and service planning the Santa Cruz Metropolitan Transit District (METRO) has 
established the cost of one Operator providing service for a year. For FY17 this cost has been set at 
$118,605 per Operator, consisting of the full cost of an Operator (salary and fringe benefits) and the cost 
of the operating mile “consumables” required to operate the bus (fuels, oil, parts).  

This cost is referred to as the “direct” or “marginal” cost of the providing the service and does not include 
other “overhead” including maintenance, facilities, and administrative costs.  

Operator Cost   $95,092 
Mileage Cost   $23,513 
Total Cost $118,605 

Operator Cost 

The Operator cost of $95,092 was derived from the average salary/fringe benefits for the lowest paid 20% 
of Operators.  

This cost can continue to fluctuate as the salary and benefit costs of Operators change over time.  It is the 
intent of METRO to revise its operating cost every fiscal year.  

Mileage Cost 

The Mileage cost was established as shown below. 

Assumptions:    1,370 revenue service hours (RSH) per year per Operator 
         18% deadhead hours in addition to revenue service hours (system average) 

 1,370 RSH per year 
         x          1.18 (deadhead hours) 
         =   1,616 Total hours per Operator per year 
         x       15 Miles per hour (system average) 
         = 24,240 Miles per Operator per year 

The cost per mile is based on the FY16 budget for Fleet Supplies of $3.71M divided by the FY16 total 
miles of 3,819,878.  

$3,710,000 divided by 3,819,878 total annual miles = $0.97 per mile 

24,240 miles per year per operator x $0.97 = $23,513 consumables per operator per year. 

Exhibit B
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT C (METRO-Cabrillo Route Matrix/ Explanation of Service Costs) 

 
Cabrillo funding will support eight (8) Bus Operators for the 2016-2017 school year.  This 
exhibit will explain how the Cabrillo services are covered by those Operators.   
 
The following describes the work assignments:   
To create efficient daily work assignments and follow the work rules in the UTU Labor 
Agreement, not all of the work assignments can be exclusively assigned to Cabrillo services.   
 
Two (2) of the six (6) Operator assignments are entirely Cabrillo oriented Route 91X services. 
 
To create the next four (4) full-time equivalent assignments requires parts of seven (7) different 
Bus Operators’ daily shifts to provide the remaining Cabrillo oriented services listed in Exhibit 
A.  These seven (7) operators will provide Cabrillo oriented services including Routes 35A/35, 
69A, 71 and additional 91X trips as a portion of their day, while providing other METRO 
services during the rest of their day.   
 
Per agreement with Cabrillo Community College staff, standard transit industry and Santa Cruz 
Metropolitan Transit District (METRO) business practice, transit agencies maintain  25% 
“Extraboard Operators”, which provides coverage during absences for regularly assigned 
Operators and for back-up trips of these services, as needed. The remaining two (2) Cabrillo 
College funded Operators are committed to this Extraboard. 
 
 

Exhibit C
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATON OF A REQUEST FROM CABRILLO COLLEGE TO BE 
ESTABLISHED AS AN EX-OFFICIO DIRECTOR ON THE METRO 
BOARD 

I. RECOMMENDED ACTION 

That the Board of Directors approve an amendment to Title I, Chapter 2, of 
the Administrative Code, to authorize the establishment of Cabrillo College 
as an Ex-Officio Director on the METRO Board. 

II. SUMMARY

• This revision to the Board’s Administrative Code follows a request by Cabrillo
College to establish Cabrillo College as an Ex-Officio Director to the Board of
Directors.  This appointment will serve in the same capacity as the Ex-Officio
Director from the University of California, Santa Cruz.

• Santa Cruz Metropolitan Transit District (METRO) and Cabrillo College
(College) have agreed upon a contract for implementation of services along a
number of METRO routes oriented to provide access for Cabrillo College
students.

• This revision to the Board’s Administrative Code will allow for this particular
Ex-Officio appointment request as well as future requests that may arise.

III. DISCUSSION/BACKGROUND

As a result of establishing a two-year contract between Cabrillo College and
METRO for college oriented METRO services, the College has requested the
creation of an Ex-Officio Director for the College for the period of their service
contract (See Attachment A).

District Counsel has prepared an amendment to the Board’s Administrative Code
that would provide authority for this Ex-Officio Director from Cabrillo College.

IV. FINANCIAL CONSIDERATIONS/IMPACT
None.

Santa Cruz Metropolitan 
Transit District 
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V. ATTACHMENTS 
Attachment A: July 1, 2016 Letter from Cabrillo College requesting to be an 

Ex-Officio Director on the METRO Board  

Attachment B: Resolution Approving an Amendment to Title I, Chapter 2 of 
the Administrative Code 

Prepared by: Barrow Emerson, Planning and Development Manager 
Leslyn Syren, District Counsel  

Resolution to Amend Bylaws

21.2



0 

u 

Board of Directors 
August26, 2016 
Page 3 of 3 

Ill. APPROVALS: 

Barrow Emerson, 
Manger of Planning and Development 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Resolution to Amend Bylaws 21.3
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

A RESOLUTION AMENDING TITLE 1, CHAPTER 2 TO THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE 

 

WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to 
the “Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities 
Code sections 9800 et. seq; and 
 

WHEREAS, Board of Directors of the Santa Cruz Metropolitan District may take 
all actions necessary for the proper administration of the affairs of the district; and  
 

WHEREAS, the Board of Directors desires to amend its Bylaws in the 
Administrative Code to include the authority to appoint Ex Officio members to its Board 
of Directors; and  

 
NOW, THEREFORE, BE IT RESOLVED, by the Santa Cruz Metropolitan Transit 

District as follows: 
 
Title I, Chapter 2 of the Administrative Code of the Santa Cruz Metropolitan 

Transit District is amended by the Board of Directors as set forth in Exhibit A Resolution. 
.  
PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
Approved: 

Mike Rotkin, Chair   

Attachment B
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Title I, Chapter 2 Admin Code 
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.     
   

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
Title I, Chapter 2, Bylaws of the Administrative Code  

 
(Attached) 

 

Title I, Chapter 2 Admin Code  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 2 

BYLAWS 

Title I, Chapter 2, is hereby amended as follows: 

Article V 

Directors 

§1.2.501 The Board of Directors 

METRO shall be governed by a Board of Directors of eleven members because such 
membership is necessary to insure adequate representation to all the areas in the 
County of Santa Cruz. 

In addition to the above, the Board of Directors may appoint Ex Officio 
Directors as it determines are in the best interest of METRO and consistent 
with its needs and mission. 

§1.2.502 Appointment 

The membership of the Board of Directors shall be composed of one member 
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, Watsonville 
and any other incorporated area of the District to represent the incorporated area 
and one member appointed by the Board of Supervisors of the County of Santa Cruz 
to represent the unincorporated area.  Other appointments shall be made in 
accordance with the proportionate population within the District.  The 
apportionment shall be based upon the population distribution within the District 
and the Board shall reapportion its membership whenever any part of the District is 
excluded or new territory is added or unincorporated territory within the District 
incorporates and as a result of the exclusion, annexation, or incorporation, 
representation on the Board no longer reflects the population distribution within 
the District.  The Board shall also reapportion whenever the County election official 
advises the Board that the latest official census indicates a need for 
reapportionment. 

082616 bylaws EX A REV Page 1 of 2 
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In addition to the membership appointed as provided in the preceding 
paragraph, the Board of Directors may appoint Ex Officio Directors to its 
Board upon an affirmative vote of the majority of its members. 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE REPORT ON FY16 FTA TRIENNIAL REVIEW 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Federal Transit Administration 
(FTA) Final FY16 Triennial Review report and direct staff to return to the Board 
with corrections to the deficiencies listed within Section V. Summary of 
Findings at a later date. 

II. SUMMARY

• The FTA performs Triennial Reviews of grantees every three years

• Santa Cruz METRO recently underwent this review in April of 2016 and was
visited by the FTA reviewer from the Calyptus Group

• As part of the exit interview in April, the FTA reviewer provided Santa Cruz
METRO staff with the draft final report.

• A final report was provided to Santa Cruz METRO the end of June 2016.

• As a result of the review, Santa Cruz METRO was found to be in full compliance
on 10 of the 17 review areas

• Deficiencies were found in 7 of the review areas:
1. Financial Management and Capacity
2. Technical Capacity
3. Americans with Disabilities Act (ADA)
4. Title VI
5. Procurement
6. Disadvantage Business enterprise (DBE)
7. Planning/Program of Projects

• Santa Cruz METRO had no repeat deficiencies from the 2013 Triennial Review

• Staff will return to the Board with corrections to the deficiencies listed within
Section V. of the Summary of Findings at a later date.

Santa Cruz Metropolitan 
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III. DISCUSSION/BACKGROUND

The United States Code, Chapter 53 of Title 49 requires that the Federal Transit
Administration perform reviews and evaluations of urbanized area formula grant
activities at least every three years.  Santa Cruz METRO provided volumes of
information to the FTA reviewer in December of 2015 as part of a desk review, in
advance of the April 2016 Triennial Review visit.  Santa Cruz METRO was visited by
representatives from the FTA reviewer Calyptus Group in April, to assess grantee
management practices, program implementation and an evaluation of compliance
with Federal requirements.
As part of the exit interview in April, the Calyptus Group provided Santa Cruz
METRO staff with the draft final report.  A final report was provided the end of June
2016.  There are 17 compliance areas that were examined as part of the review.
Santa Cruz METRO was in full compliance in 10 of those areas.  Santa Cruz
METRO was found to be deficient in the following 7 review areas:

i. Financial Management and Capacity
1. No existing financial plan

ii. Technical Capacity
1. Inadequate oversight of subrecipient/ third-party contractor/lessees

iii. Americans with Disabilities Act (ADA)
1. Facility accessibility standards deficiency
2. Limits or capacity constraints on ADA complementary paratransit

service

iv. Title VI
1. Lacking a language assistance plan
2. Lacking assessment or provisions for LEP persons

v. Procurement
1. Procurement policies not current/complete
2. Contract administration system not implemented

vi. Disadvantage Business enterprise (DBE)
1. DBE goal submission not complete
2. DBE policy not updated
3. Shortfall analysis or corrective steps inadequate

vii. Planning/Program of Projects
1. No current agreement or deficiencies in agreement with MPO

FY16 Triennial Review 
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The title for the above findings is a standardized FTA Finding Title.  For example, 
under Financial Management and Capacity, the finding is “No existing financial plan”.  
We have a Board approved 2-year operating budget in place and a 5-year forecast 
in place.  The FTA is interested in following our Structural Deficit through to its 
conclusion, so they have asked for financial status updates that show a financial 
plan that will eliminate the Structural Deficit in a reasonable time frame.  We have 
provided that documentation and have asked for this finding to be closed.  
Additionally, Santa Cruz METRO had no repeat deficiencies from the 2013 Triennial 
Review. 
Staff recommends that the Board accept and file the FTA Final FY16 Triennial 
Review report and direct staff to return to the Board with corrections to the 
deficiencies listed within Section V. of the Summary of Findings at a later date. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact from the FY16 Triennial Review

V. ALTERNATIVES CONSIDERED 

There is no alternative to the FY16 Triennial Review 

VI. ATTACHMENTS

Attachment A:        FY16 Triennial Review – Letter and Final Report 

Prepared by:      Angela Aitken, Finance Manager 

FY16 Triennial Review 
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY16 Triennial Review 

22.4



Attachment A

22A.1



Attachment A

22A.2



Attachment A

22A.3



Attachment A

22A.4



Attachment A

22A.5



Attachment A

22A.6



Attachment A

22A.7



Attachment A

22A.8



Attachment A

22A.9



Attachment A

22A.10



Attachment A

22A.11



Attachment A

22A.12



Attachment A

22A.13



Attachment A

22A.14



Attachment A

22A.15



Attachment A

22A.16



Attachment A

22A.17



Attachment A

22A.18



Attachment A

22A.19



Attachment A

22A.20



Attachment A

22A.21



Attachment A

22A.22



Attachment A

22A.23



Attachment A

22A.24



Attachment A

22A.25



Attachment A

22A.26



DATE: August 26, 2016 

TO: 

FROM: 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: ESTABLISHMENT OF THREE BOARD STANDING COMMITTEES 

I. RECOMMENDED ACTION 

That the Board of Directors approve: 
A) The establishment of three Board Standing Committees:

Personnel/Human Resources Committee; Capital Projects Committee;
and Finance, Budget and Audit Committee; and,

B) Identify up to five Board members for each Committee; and,
C) Request that each Standing committee meet to develop, at their first

meeting, a recommendation for Committee Bylaws; and,
D) Request District Counsel to revise the Board Bylaws to recognize the

three new Board Standing Committees; and,
E) Return to the Board for consideration once the draft Committee Bylaws

and Board Bylaws are developed.

II. SUMMARY

• On October 9, 2015 Santa Cruz Metropolitan Transit District (METRO) Board
Members participated in a facilitated High Impact Governing Work Session.

• One of the outcomes of the Work Session was an expressed desire by Board
Members to consider establishing Standing Committees.

• On February 26, 2016, at the request of Director Rotkin, the Board agreed to
consider the establishment of three Board Standing Committees.  The Board
designated a three-member Board Ad Hoc Committee to meet and develop
recommendations for the Board to consider.  The Board appointed Directors
Rotkin, Dutra and Lane as the Ad Hoc Committee members.

• On March 11, 2016 the Board Ad Hoc Committee met to review Standing
Committee Bylaws from other agencies.  The Committee agreed to
recommend to the full Board the establishment of three Standing Committees:
Personnel /Human Resources Committee; Capital Projects Committee; and
Finance, Budget and Audit Committee.

• The Board Ad Hoc Committee requests that the Board approve the
establishment of the three Standing Committees noted above.
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III. DISCUSSION/BACKGROUND 

At one point in the distant past there had been Board Standing Committees 
which were later converted to a monthly Board work session, held on the second 
Friday of every month.  Over time, these Board work sessions morphed into 
regular Board meetings.  For some time now, METRO has accomplished more 
in-depth consideration of policy items by way of Board Ad Hoc Committees.   
 
Board Ad Hoc Committees are useful, but they have two downsides.  First, they 
are not considered “Brown Act” committees.  Therefore there is no public 
participation.  Second, they can only be used for single-purpose discussions and 
must conclude their business at the conclusion of the single item that was 
referred to the Committee. 
 
In general, a typical public agency Board Agenda is composed of many policy 
items and, due to time constraints, it is possible that some items may not receive 
as much in-depth discussion as all Board members would like.  To that end, 
public agencies often establish Standing Committees.  Such committees provide 
Board members additional time in open public meetings for more in-depth 
questions and comments.  Committee members also provide staff important 
feedback with which to further refine the Board report and its recommendations 
in preparation for consideration by the full Board. 
 
Standing Committees are often designed around subject matter the Board 
wishes to give more in-depth review of; such as, the annual budget, quarterly 
budget updates, establishing legislative policy, Board governance, the 
establishment of CEO goals and objectives and the development of preliminary 
information for the full Board to consider in its annual review of Board appointed 
employees.  Board Standing Committees can also convene Closed Sessions. 
 
Such Standing Committees do not necessarily need to meet monthly.  Some 
committees may meet only when needed, while others might meet quarterly or 
annually.  Meeting frequency should be determined through the process of 
identifying the Standing Committees’ purpose along with the determination of 
subject matter to be considered by each Standing Committee. 
 
With the exception of major reports, such as the annual budget, service changes 
and fare restructuring, Board reports that have been vetted in a Standing 
Committee are often placed on the Consent Agenda, provided the report has 
received unanimous support in Committee. 
 
On October 9, 2015 METRO Board Members participated in a facilitated High 
Impact Governing Work Session.  One of the outcomes of the Work Session was 
an expressed desire by Board Members to consider establishing Standing 
Committees. 

Establishment of three Board standing Committees 
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On February 26, 2016, at the request of Director Rotkin, the Board agreed to 
consider the establishment of three Board Standing Committees.  The Board 
designated a three-member Board Ad Hoc Committee to meet and develop 
Standing Committee recommendations for the Board to consider.  The Board 
appointed Directors Rotkin, Dutra and Lane as the Ad Hoc Committee members. 

On March 11, 2016 the Board Ad Hoc Committee met to review Standing 
Committee Bylaws from other agencies.  The Committee agreed to recommend 
to the full Board the establishment of three Standing Committees:  
Personnel/Human Resources Committee; Capital Projects Committee; and 
Finance, Budget, and Audit Committee.   The Ad Hoc Committee recommends 
the following as the proposed preliminary structure and purpose of the three 
Standing Committees: 
 
Personnel/Human Resources Committee 

• Members: The Board Chair, Vice-Chair, Immediate past Chair and up to 
two other members 

• Meets four times/year and, as necessary 
• Agenda topics include:  Reviews various Board adopted personnel 

policies and human resources related topics, to include:  Board policies 
related to human resources/personnel matters; Classification and 
Compensation studies; and, background work in advance of the annual 
review of Board appointed employees. 

 
Capital Projects Committee 

• Members: Three Board members 
• Meets twice/year and, as needed 
• Agenda topics include:  Review various capital and facility related topics, 

to include:  The JKS Operations facility; all transit centers; unfunded 
capital program; new construction projects; ongoing construction projects; 
bus stops; and revenue vehicle procurements. 

 
Finance, Budget and Audit Committee 

• Members: Up to five members 
• Meets at least twice/year and, as needed 
• Agenda topics include:  Reviews various finance, budget and audit related 

topics, including: The preliminary two-year budget and assumptions; final 
budget; quarterly and mid-year budget review; review of updated five-year 
budget projections; annual legislative program; review Annual Single 
Audit; review TDA Triennial Audit; and review FTA Triennial Review. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The fiscal impact of establishing three Standing Committees is likely limited to
the staff costs associated with supporting the Committees’ activities.  This staff
time will likely result in a displacement of time that would have been devoted to
other projects and tasks.

V. ALTERNATIVES CONSIDERED 

• The Board could determine that is does not wish to establish three
Standing Committees, and instead, to continue to devote time to more
complex issues via the Board Ad Hoc Committee process.

• The Board could choose to create fewer or different Standing Committees.

VI. ATTACHMENTS

None

Prepared By: Alex Clifford, CEO/General Manager 
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VII. APPROVALS: 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: August 26, 2016 

TO: 

FROM: 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: BOARD SUPPORT FOR THE TRANSPORTATION SALES TAX 
MEASURE 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a Resolution in support of the Santa Cruz 
County Transportation Improvement Plan Measure 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) Board members have
requested the Board approve a Resolution in support of the Santa Cruz
Transportation Improvement Plan Measure.

• On June 16, 2016, the Santa Cruz County Regional Transportation
Commission (SCCRTC) adopted SCCRTC Ordinance 2016-01 to enact a
retail transaction and use tax subject to voter approval.

• On June 29, 2016, at a continued meeting of the Board of Supervisors, the
Santa Cruz County Board of Supervisors approved calling for a special
election for voter approval of the “Santa Cruz County Transportation
Improvement Plan Measure”  (sales tax measure) to be placed on the
November 8, 2016 general election ballot.

• If approved by the voters, the sales tax measure will provide METRO new
revenues equal to approximately 16% of net revenues generated, after
certain costs.

• The METRO Board of Directors is requested to support the attached
Resolution in support of the Santa Cruz County Transportation Improvement
Plan Measure

III. DISCUSSION/BACKGROUND

Over the past two years, the SCCRTC has been working to construct a sales tax
measure to fund the RTC’s transportation improvement plan.  This challenging
task has resulted in numerous modifications to the proposed plan. On June 16,
2016, the SCCRTC adopted Ordinance No. 2016-01, which approved the
implementation of a retail sales tax and created an Expenditure Plan related to
the allocation of the proceeds from the sales tax measure.  Most notably, the
allocation related to transit services increased METRO’s share of the sales tax

Santa Cruz Metropolitan 
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measure proceeds increased from 15% to 16% and Community Bridges Lift Line 
increased from 1% to 4%. 

On June 29, 2016, at a meeting continued from June 28, 2016, the Santa Cruz 
County Board of Supervisors considered the SCCRTC request for a special 
election and the placement of the measure on the November 8, 2016 general 
election ballot.  The Santa Cruz County Board of Supervisors approved a 
Resolution calling for a special election to be held on November 8, 2016, to 
submit the measure to qualified voters in Santa Cruz County.  The ballot measure 
requires no less than 2/3rd approval in order to implement the sales tax. 

The approved ballot measure will be described on the ballot as follows: 

“Safety, Pothole Repair, Traffic Relief, Transit Improvement Measure: 

In order to: improve children’s safety around schools; repair potholes, 
repave streets; improve traffic flow on Highway 1; maintain senior/disabled 
transit; reduce global warming and pollution by providing transportation 
options like sidewalks, buses, bike lanes, trails; preserve rail options; shall 
Santa Cruz County voters adopt an ordinance establishing a half-cent 
sales tax for 30 years, raising approximately $17 million annually, requiring 
citizen oversight, independent audits, and funds spent locally? 

Yes___ No___” 

The METRO Board is requested to approve the attached Resolution in support of 
the Santa Cruz County Transportation Improvement Plan Measure. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact in the decision to support the Santa Cruz County
Transportation Improvement Plan Measure.  Now that the sales tax measure has
been approved to be placed on the ballot, METRO will not be able to expend
public resources to advocate for the measure.

V. ALTERNATIVES CONSIDERED 

• The METRO Board could choose to remain silent and not take a public stand
in support of the Santa Cruz County Transportation Improvement Plan
Measure.
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VI. ATTACHMENTS

Attachment A: Resolution of the Santa Cruz METRO Board of Directors in 
Support of the November 8, 2016 Santa Cruz County Ballot 
Measure Enacting the Provisions of SCCRTC Ordinance No. 
2016-01 

Attachment B: Copy of the June 28, 2016 version of the 2016 
Transportation Improvement Plan – Expenditure Plan 

Prepared By: Alex Clifford, CEO  
Leslyn Syren, District Counsel 
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VII. APPROVALS: 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

-~ 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

        Resolution No. __________ 
On the Motion of Director: ___________ 

Duly Seconded by Director: ___________ 
The Following Resolution is Adopted: 

RESOLUTION IN SUPPORT OF THE SCCRTC BALLOT MEASURE 
TO APPROVE AN ORDINANCE ESTABLISHING A LOCAL 
TRANSPORTATION AUTHORITY RETAIL TRANSACTION 

AND USE TAX BEFORE THE VOTERS OF 
SANTA CRUZ COUNTY ON NOVEMBER 8, 2016 

WHEREAS, Santa Cruz County Regional Transportation Commission 
(SCCRTC) enacted Ordinance No. 2016-01, on June 16, 2016, to establish a 
Retail Transaction and Use Tax to fund transportation within Santa Cruz County; 

WHEREAS, the Board of Supervisors has called for a Special Election to 
be held on November 8, 2016, for the qualified electors of the County of Santa 
Cruz to consider a ballot measure to approve the implementation of SCCRTC 
Ordinance No. 2016-01, establishing the above Retail Transaction and Use Tax; 

WHEREAS, the passage of such a ballot measure requires approval by 
2/3 of the voters participating in the November 8, 2016 special election; 

WHEREAS, Santa Cruz METRO is continuing to seek revenue to address 
its structural deficit and this ballot measure would provide much needed revenue 
to support transit in Santa Cruz County;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, 
that it hereby supports and urges an affirmative vote to the following ballot 
measure question:  

“Safety, Pothole Repair, Traffic Relief, Transit Improvement Measure: 
In order to: improve children’s safety around schools; repair potholes, 
repave streets; improve traffic flow on Highway 1; maintain senior/disabled 
transit; reduce global warming and pollution by providing transportation 
options like sidewalks, buses, bike lanes, trails; preserve rail options; shall 
Santa Cruz County voters adopt an ordinance establishing a half-cent 

RESOLUTION IN SUPPORT OF SCCRTC BALLOT MEASURE

Attachment A
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sales tax for 30 years, raising approximately $17 million annually, 
requiring citizen oversight, independent audits, and funds spent locally? 

Yes___ No___” 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District on August 26, 2016, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSTAIN: DIRECTORS –  

ABSENT: DIRECTORS –    

____________________________________ 
MIKE ROTKIN 
Chairperson 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
LESLYN K. SYREN 
District Counsel 
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2016 Santa Cruz County Transportation Improvement Plan - Expenditure Plan A-1 

Exhibit A: 

Santa Cruz County  
2016 Transportation Improvement Plan - Expenditure Plan 

- Approved by the RTC board on June 16, 2016- 

Overview 

The 2016 Transportation Improvement Plan (TRIP) - Expenditure Plan for Santa 
Cruz County provides a balanced vision to improve, operate and maintain Santa 

Cruz County’s transportation network. The plan will provide safer routes to schools 

for local students; maintain mobility and independence for seniors and those with 

disabilities; invest in bicycle and pedestrian pathways and bridges on an 

unprecedented scale; repave roadways, repair potholes and improve safety on local 
streets; ease congestion on major roadways; and invest in transportation projects 

that reduce the pollution that causes global warming. 

SUMMARY OF TRANSPORTATION INVESTMENTS 
% of 
Funds 

Neighborhood Projects 

30% 

Direct Allocation to Cities and County 

Local roadway pavement repair and operational improvements, school 
and neighborhood traffic safety projects, bicycle and pedestrian projects 

San Lorenzo Valley Hwy 9 Corridor Improvements - $10 million 

Highway 17 Wildlife Crossing  - $5 million 

Highway Corridors 

25% 

Highway 1 Corridor 

Auxiliary lanes that separate entering and exiting traffic from through 
lanes to improve traffic flow and safety: 41st Ave-Soquel Dr; Bay/Porter-

Park; State Park-Park 

Bicycle and pedestrian over-crossings 

Traveler Information and  

Transportation Demand Management 

Example Programs: Cruz511, Carpool/Vanpool Programs 

Highway Safety and Congestion Reduction Programs 

    Example Programs: Freeway Service Patrol and Safe on 17 Enforcement 

Transit for Seniors and People with Disabilities 

20% Direct Allocation to Service Providers 

Santa Cruz METRO (16%) 

Community Bridges Lift Line Paratransit Service (4%) 

Active Transportation 

17% 
Monterey Bay Sanctuary Scenic Trail (Coastal Rail Trail) 

Bike and pedestrian trail construction; maintenance, management and 
drainage of rail and trail corridor; install conduit for internet and 

electrical services 

Rail Corridor 

8% 

Infrastructure Preservation and Analysis of Options 

Example Projects: Analysis (including environmental analysis) of both rail 

transit and non-rail options for the corridor; rail line maintenance and 
repairs 

Total 100% 

Item #91
6/28/2016 BOSAttachment B
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER COMMITTING ADDITIONAL LOCAL FUNDS FOR GRANTS 
TO THE FEDERAL TRANSIT ADMINISTRATION BUS AND BUS 
FACILITIES PROGRAM AND TO THE MONTEREY BAY AIR 
RESOURCES DISTRICT EMISSION REDUCTION PROGRAM FOR 
CAPITAL IMPROVEMENT PROJECTS 

I. RECOMMENDED ACTION 

That the Board approve a program of projects and commit local funds for 
two grant applications, one to the Federal Transit Administration Bus and 
Bus Facilities Program and one to the Monterey Bay Air Resources District 

II. SUMMARY

• Staff requests that the Board accept two new applications and commit the
required local funds for the grants.

• In June 2016, the Federal Transit Administration (FTA) apportioned both the
FY15 and FY16 funds from the Bus and Bus Facilities Formula Program
(§5339 formula) to Santa Cruz Metropolitan Transit District (METRO), while
staff anticipated only a one-year apportionment from FY15.

• An expanded list of projects and additional local matching funds are needed
to encumber both years’ funding.

• On 5/13/16, the Board adopted a resolution approving a grant submission and
committed local matching funds for the FY15 §5339 apportionment only; staff
recommends that the Board now commit additional local matching funds for
the combined FY15, FY16 §5339 formula apportionment.

• Staff also requests that the Board accept prior submission of a new grant
application to the Monterey Bay Air Resources District (Air District) for the AB
2766 Emission Reduction Program (AB 2766) and commit local funds for this
grant as well.

• Public Transportation Modernization and Service Enhancement Account
(PTMISEA) funds currently programmed to Pacific Station are the only viable
source of funds for the local share to these two grants.

• Staff recommends that the Board approve the program of projects for two new
grants and allocate $199,405 in PTMISEA funds to fund the local share of
these higher-priority capital improvements.

Santa Cruz Metropolitan 
Transit District 
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III. BACKGROUND/DISCUSSION

In June 2016, the FTA apportioned both the FY15 and the FY16 §5339 formula
program funds to METRO.  Prior to this time, the FTA had programmed §5339
formula funds in one-year increments, and staff had programmed projects and
local funds for only the single-year, FY15 apportionment.  On 5/13/16, the Board
adopted a resolution (Attachment A) authorizing a grant application to the §5339
formula program and committed the required local match from PTMISEA funds.

With approximately twice as much money now available in the two-year
apportionment, staff recommends submitting an expanded list of projects for
§5339 formula funds and requests that the Board commit additional PTMISEA
funds for the local match.

In a second, related action, staff requests that the Board accept a grant
application submitted 6/23/16 to the Air District’s AB 2766 Emission Reduction
Grant Program (AB 2766) and commit the local funds needed for the proposed
project, which would purchase two battery-electric ParaCruz 24-foot cutaways for
a total cost of $497,745.  The maximum grant award would be $350,000;
METRO would need to add local funds to make up the $147,745 difference.  Staff
requests that the Board allocate $147,745 in PTMISEA funds for the two new
ParaCruz replacement 24-foot cutaway vans.

Approving an expanded program of projects and committing local matching funds
for the FY15, FY16 §5339 formula apportionment and for the new AB 2766 grant
application as shown in the table below will require an additional $199,405  in
local grant share to be funded from PTMISEA .  Staff recommends that the Board
approve the program of projects and allocate PTMISEA funds as the local grant
share to fully fund these higher priority capital improvements.

 FY15, FY16 §5339 Formula and AB 27667 Projects
Grant and Local Share

Grant Project $ Match $ Grant Total

FY15,FY16 §5339(a) Formula 4 ParaCruz Vans; 27,200$          244,800       272,000       

FY15,FY16 §5339(a) Formula 1 CNG Bus 85,500$          484,500       570,000       

FY15,FY16 §5339(a) Formula FacilitiesUpgrades 40,020$          160,080       200,100       

2017 AB 2766  program 2 Electric ParaCruz Vans 147,745$        350,000$     497,745$     
Total 300,465$        1,239,380$  1,539,845$  

 Previously Programmed  Fuel Tax Credit & FY15 PTMISEA (101,060)$       
Total Additional Local Match fromFY15 PTMISEA 199,405          

FTA 5339 SR 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The two new grants, if awarded at the maximum requested, will add $1,539,845
in new projects to the capital budget, with $1,239,380 paid by the grants,
$101,060 paid from the previously programmed FY15 §5339(a) match (as shown
above) and $199,405 paid by the additional PTMISEA funds requested in today’s
action.

Moving the additional PTMISEA funds will have the impact shown in the following
table.  Previous board actions (shown in parentheses below) had already
reprogrammed $1,849,086 in PTMISEA funds to other projects.  The additional
$199,405 required for local match from PTMISEA funds is shown in bold below.

Revised FY15 PTMISEA Fund Programming

FY15 Pacific Station Allocation 5,949,126$     
+ Interest Earnings through 6/30/16 40,698$          

Pacific Station Allocation + Interest Total 5,989,824$     
MetroBase (BOD-1/22) (545,000)$       
MetroBase (BOD-6/24) (501,247)$       

(357,216)$       

(445,623)$       

(199,405)$       

Balance 3,941,333$     

1 Electric Bus (LCTOP) Local Match (BOD-1/22/16)
3 Electric Buses; 3 CNG Buses; 6 Vans; facilities

§5339(a),(b),(c) Local Match (BOD-5/13/16)
1 CNG Bus; 2 Electric 24' Cutaways; 1 Van

additional §5339(a) and new AB 2766 Local Match

A budget revision will be required to add the two new projects into the FY17 
Capital Budget. 

V. ALTERNATIVES CONSIDERED 

Alternative 1:  Neither submit an application nor commit local matching funds to 
the §5339 formula program.  METRO needs capital funds from all sources to buy 
replacement vans and buses and for infrastructure improvements.  The local 
matching share is only about 15% of the total project cost and leverages 
substantial federal funds for capital improvements.  Alternative1 is not 
recommended. 

Alternative 2:  Do not accept the application to the Air District for two replacement 
ParaCruz 24-foot cutaway vans.  METRO needs to continuously replace 
ParaCruz vans to maintain the fleet in a state of good repair.  Rescinding an AB 
2766 grant application is not recommended.   

FTA 5339 SR 
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VI. ATTACHMENTS

Attachment A:   Board Resolution of 5/13/16 authorizing grant applications for
three FTA §5339 grants and committing the necessary local 
matching funds 

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 
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VII. APPROVALS: 

Barrow Emerson, Planning 
And Development Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: 

TO: 

FROM: 

August 26, 2016 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDER A RESOLUTION TO REALLOCATE ADDITIONAL FY15 
PACIFIC STATION PUBLIC TRANSPORTATION MODERNIZATION, 
IMPROVEMENT AND SERVICE ENHANCEMENT ACT FUNDS 
(PTMISEA) TO METROBASE AND TO THE REQUIRED LOCAL SHARE 
FOR NEW GRANTS 

I. RECOMMENDED ACTION 

That the Board adopt a resolution to authorize Caltrans approval to 
reprogram FY15 PTMISEA funds to MetroBase and to the required local 
share of new grants 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) needs to move some of the
FY15 Public Transportation Modernization and Service Enhancement Account
(PTMISEA) funds currently allocated to Pacific Station renovation to other
capital improvements.

• The Board had previously approved FY15 PTMISEA funding transfers to 
MetroBase and as the required local match for new grants, and a previous 
item on today’s consent agenda requested another reallocation of PTMISEA 
funds as the additional local match for new grants.

• Staff proposes that the Board also reallocate additional FY15 PTMISEA funds
to MetroBase for continued project management and architectural services.

• Adopting a resolution to reprogram FY15 PTMISEA funds to other capital
improvements will enable staff to submit a required corrective action plan to
Caltrans.

• Staff recommends that the Board adopt a resolution (Attachment A) to
formally authorize the transfer of FY15 PTMISEA funds from Pacific Station to
other capital improvements.

III. BACKGROUND/DISCUSSION

METRO needs local funds to complete MetroBase and to provide local funds for
new grants.  Due to the structural deficit, repeated transfers to the operating
budget over the last eight years have depleted eligible local reserves that could
have been used for capital improvements.  FY15 PTMISEA funding allocated to
Pacific Station renovation is the last remaining source of flexible, capital

Santa Cruz Metropolitan 
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restricted funds available for multiple capital improvement projects, including 
MetroBase.   

In 2012, METRO awarded a construction contract to build the Judy K. Souza 
Operations Facility, the final component of MetroBase, and METRO had surplus 
grant funds to complete the project.  Due to change orders and construction 
delays, METRO has had to extend the construction management and 
architectural contracts far longer than scheduled, exceeding the original budget.  
Additional funds are needed to complete the leased property remediation, a few 
remaining construction items outside of the General Contractor contract, and to 
continue the Hill International and RNL contracts for near-term construction 
management and architectural services, respectively, through the end of project 
closeout. 

The Board had previously approved reprogramming FY15 PTMISEA funds to 
MetroBase and as the local match for Federal Transit Administration grants on 
1/22/16, 5/13/16 and again on 6/24/16.  A previous item on today’s consent 
agenda requested the Board to allocate additional FY15 PTMISEA funds as the 
local share for two new grants.  Staff proposes that the Board reprogram 
additional FY15 PTMISEA funds to MetroBase.  Following Board approval, staff 
will submit a corrective action plan to Caltrans for contractual authority to begin 
the identified projects. 

Staff recommends that the Board adopt a resolution (Attachment A) authorizing 
the reallocation of FY15 PTMISEA funds to the projects listed in the following 
table: 

FY15 PTMISEA Fund Recommended Allocations 8/26/16

FY15 Pacific Station Allocation 5,949,126$     
+ Interest Earnings through 6/30/16 40,698$          

Pacific Station Allocation + Interest Total 5,989,824$     
MetroBase (BOD-1/22/16) (545,000)$       
MetroBase (BOD-6/24/16) (501,247)$       

(357,216)$       

(445,623)$       

(199,405)$       
MetroBase (365,000)$       

Balance Remaining for Pacific Station 3,576,333$     

3 Electric Buses; 3 CNG Buses; 6 Vans; Facilities
§5339(a),(b),(c) Local Match (BOD-5/13/16)

1 CNG Bus; 2 Electric 24' Cutaways; 1 Van
additional §5339(a) and new AB 2766 Local Match

1 Electric Bus (LCTOP) Local Match (BOD-1/22/16)

PTMISEA Staff Report 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Reallocating FY15 PTMISEA funds will require a revision to the FY17 Capital
Budget.

V. ALTERNATIVES CONSIDERED 

Do not reallocate FY15 PTMISEA funds to the identified capital improvements.  
METRO needs local funds for rolling stock replacements and MetroBase 
completion.  Other than committing reserves, the FY15 PTMISEA funds are the 
only source of local funds available for these projects.  Not approving the 
recommended action will result in METRO not having the identified local match 
for two grants recently awarded.  This alternative is not recommended. 

VI. ATTACHMENTS

Attachment A: Board Resolution Authorizing FY15 PTMISEA Reallocation 

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 

PTMISEA Staff Report 
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VII. APPROVALS: 

Barrow Emerson, Planning 
And Development Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

PTMISEA Staff Report 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING ALEX CLIFFORD, CEO/GENERAL MANAGER, TO EXECUTE ALL 
ACTIONS NECESSARY TO REALLOCATE FUNDS FROM THE FY15 CALIFORNIA 
PUBLIC TRANSPORTATION, MODERNIZATION, IMPROVEMENT AND SERVICE 
ENHANCEMENT ACCOUNT TO METROBASE, VEHICLE REPLACEMENT AND 

INFRASTRUCTURE PROJECTS  

WHEREAS, California voters approved the Highway Safety, Traffic Reduction, 
Air Quality, and Port Security Bond Act of 2006 (Bond Act) on November, 2006 as 
Proposition 1B; and 

WHEREAS, the Bond Act and its enabling legislation in Senate Bill 88, Statutes 
of 2007 created the Public Transportation Modernization Improvement and Service 
Enhancement Account (PTMISEA) with $3.6 Billion to be funded by Bond sales; and  

WHEREAS, SB 88 added to the California Government Code Sections 8879.55 
and 8879.56 which authorize the State Controller’s Office to allocate PTMISEA funds to 
eligible regional transportation agencies and designate the California Department of 
Transportation as the administrative agency for implementing and monitoring the 
PTMISEA and to establish Guidelines therefore;  and 

WHEREAS, the Santa Cruz Metropolitan Transit District is a direct recipient of 
designated funds to transit operators from the Public Transportation Modernization, 
Improvement and Service Enhancement Account (PTMISEA), and the Santa Cruz 
County Regional Transportation Commission (SCCRTC) is the eligible recipient for the 
Regional Transportation Planning Agency’s portion of the allocation to Santa Cruz 
County and an eligible project sponsor; and 

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use all the 
FY15 PTMISEA funds allocated to Santa Cruz County according to the formula in Public 
Utilities Code Sections 99313 and 99314 for capital improvement projects including but 
not limited to MetroBase, vehicle replacements and infrastructure improvements in 
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Resolution No. 
Page 2 

conformance with the PTMISEA Guidelines and listed in the SCCRTC Regional 
Transportation Plan;  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the PTMISEA Certification and Assurances and in the 
applicable statutes, regulations and guidelines for the Public Transportation 
Modernization Improvement and Service Enhancement Account program. 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors 
of the Santa Cruz Metropolitan Transit District hereby authorizes Alex Clifford, 
CEO/General Manager to enter into agreements and execute any documents necessary 
to receive funding from the California Public Transportation Modernization Improvement 
and Service Enhancement Account program. 

PASSED AND ADOPTED this 26th Day of August 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Proposition 1B 
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DATE: August 26, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF APPROVAL OF THE HUMAN RESOURCES 
MANAGER RETENTION AND RECRUITMENT  STRATEGY 

I. RECOMMENDED ACTION 

That the Board of Directors approve:  
A.  A revised Human Resources Manager Job Classification Specification, 
B.  Revising the Management Hourly Rates Schedule,  
C.  Approve a Retention Incentive for the incumbent payable upon her 

separation from METRO, and 
D.  Authorize the CEO to procure a recruitment firm to conduct a search for 

a Human Resources Manager. 

II. SUMMARY

• The incumbent Human Resources Manager (HR Manager) has notified Santa
Cruz Metropolitan Transit District (METRO) of her intentions to retire from
METRO under the terms of the Board’s previously approved retirement
incentive.

• The Board adopted Retirement Incentive would require the incumbent’s
retirement separation no later than September 6, 2016.

• As part of the process for preparing for the recruitment for this vacancy, the
existing Job Classification Specification (class specification) was reviewed
and found to be outdated.

• The class specification for the HR Manager has been revised (Attachment A)
to accurately reflect the duties assigned to this position.

• In addition, it is recommended by the CEO that the pay rate for the HR
Manager be elevated to the same pay grade as that provided to the
Operations, Maintenance, Finance and Planning Managers, effective for the
new recruitment.

• The HR Manager’s job responsibilities and class specification will still be
reviewed in the upcoming Classification and Compensation study.

• The current and expected workload of the HR Department is high, especially
given the numerous recent retirements.  The retirement of the HR Manager
on September 6, 2016, could create a short-term hardship for METRO to
keep up with the workload.

Santa Cruz Metropolitan 
Transit District 
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• The CEO seeks Board authorization to provide a one-time, non-precedent 
setting Retention Incentive of $17,000, in lieu of the $17,000 Retirement 
Incentive, so the incumbent HR Manager can continue to work past 
September 6, 2016 in order that she may assist in various departmental 
tasks, along with the recruitment, orientation and training of the new HR 
Manager. 

• The Retention Incentive will be payable upon retirement separation. 

• The CEO is requesting Board authorization to issue a solicitation for a 
recruitment firm, specializing in Human Resources recruitments.  The 
recruitment for this executive management position will include both internal 
and external candidates. 

III. DISCUSSION/BACKGROUND 

Robyn Slater, the current Human Resources Manager, has been employed by 
METRO for approximately 15 years. She is eligible to retire with CalPERS and 
has completed her application to retire on September 6, 2016, the deadline for 
separation from METRO for those employees who wish to take advantage of the 
Board adopted $17,000 Retirement Incentive.  However, her separation on this 
date could result in a hardship on METRO.  Ms. Slater is amenable to staying 
longer so she can assist METRO with the current HR Department workload and 
be present to affect a smooth transition to the new HR Manager.  However, she 
would lose the Retirement Incentive under the current program. 

Therefore, the Board is being asked to consider approval of the following: 

A. Update the Job Classification Specification for HR Manager. 
 

When a position is going to be vacated, METRO will often review the current 
Job Classification Specification (class specification) and update it when 
necessary.  Since the current HR Manager class specification has not been 
updated in twenty-six (26) years, it was recently reviewed and an updated 
version is attached to this report (see Attachment A).  The updated version 
reflects changes in job responsibilities, including responsibilities related to 
new state and federal laws and regulations such as leave laws, EEO, drug 
and alcohol testing, and workers’ compensation. 
 
The CEO has also reviewed the current Management Hourly Wage Schedule 
and is recommending a revision that might help better METRO’s chances of 
attracting quality candidates. 
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B. Revise the HR Manager Hourly Wage Rate Schedule 
 

The CEO is recommending that the HR Manager position be elevated one 
step to the same wage schedule as that of the Operations Manager, 
Maintenance Manager, Finance Manager, and Planning and Development 
Manager.  The effect of such a recommendation is to change the Step 1 
salary from $7,996/month to $8,876/month, or roughly $10,566/year.  If this 
recommendation is approved by the Board, the CEO will return to the Board 
in September with the appropriate revisions to the Management 
Compensation Plan.  Also, the classification and compensation of the HR 
Manager position will be further reviewed in the upcoming management 
classification and compensation study. 
 
The incumbent HR Manager will remain at her current salary until her 
retirement separation from METRO. 

C. Retention Incentive 
 
The Human Resources Department is a small department, yet it is 
responsible for many mission critical functions.  The absence of an 
experienced department manager could impact the agency’s ability to keep 
up with the present workload, especially given the numerous vacancies that 
have occurred due to recent retirements.  As discussed earlier in this report, 
the incumbent will agree to stay longer and assist METRO in a smooth 
transition during the recruitment and training of a replacement, but she does 
not want to forego the $17,000 Retirement Incentive, which requires 
separation from METRO no later than September 6, 2016. 

The CEO wishes to retain the services of the incumbent in order to assist in 
the HR Department workload and to facilitate the recruitment, orientation and 
training of the selected HR Manager candidate.  If approved by the Board of 
Directors, this will include up to two-weeks of overlap once a new HR 
Manager is hired.  At the conclusion of her services, Ms. Slater would be 
provided with a Retention Incentive equal to what she would have received 
had she retired by September 6, 2016. 

Given the incumbent HR Manager’s willingness to stay longer with METRO, 
the CEO seeks Board authority to include up to a two-week overlap (overlap 
period) in which the current HR Manager will provide the prevailing HR 
Manager candidate orientation and training, irrespective of the new HR 
Manager being an internal or external candidate. 
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D. Solicitation for Professional Services – Recruitment Firm 
 
Recruiting for an HR Manager will require the services of a recruiter who can 
cast a wide net for both internal and external candidates.  Recruiting qualified 
candidates can be difficult for this position and METRO is competing with 
other entities in the county who are also recruiting for similar positions.  In the 
past two years METRO has successfully utilized the services of a recruitment 
firm that has been able to fill the positions of Maintenance Manager and 
Planning and Development Manager. 
 
The CEO seeks Board authorization to begin the solicitation process to retain 
a recruiter, specializing in Human Resources, in a contract amount not to 
exceed his authority. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The new Human Resources Manager will likely be hired below step 6 of the 
proposed Management Rate Schedule, and is not likely to qualify for Longevity 
pay.  The incumbent HR Manager is currently at Step 6 of the existing pay scale 
and receives Longevity pay. 

The annual cost related to the adjustment to the pay scale is estimated to be 
approximately $10,566/Year (approx. $7,044 for eight-months in FY17). 

The requested authority to hire a HR recruiter is expected to result in a FY17 cost 
of about $25,000. 

There will be offsetting wage savings in FY17 of $7,400 as a result of the 
difference between the incumbent’s salary rate at Step 6 (with Longevity) versus 
the anticipated new HR Manager’s hourly rate at Step 3.  Savings in FY18 are 
estimated to be $11,107/Year.  

V. ALTERNATIVES CONSIDERED 

• Approve only the revised class specification and the HR recruiter.  The CEO 
does not recommend this Alternative.  It will benefit METRO greatly to retain 
the incumbent HR Manager through the hiring of her replacement and the 
proposed new Hourly Rate Schedule will assist in attracting quality 
candidates. 

• Approve only the revised class specification and proposed new Hourly Rate 
Schedule, and not the proposed Retention Incentive nor the HR recruiter. The 
CEO does not recommend this Alternative. Without the one-time, non-
precedent setting Retention Incentive, the incumbent HR Manager will retire 
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on September 6, 2016 and METRO will not have the required resources to 
hire a new HR Manager.  

• Approve the revised class specification, proposed Hourly Rate Schedule and 
the proposed Retention Incentive, and not the HR recruiter.  The CEO does 
not recommend this alternative.  Without the HR recruiter, the incumbent HR 
Manager will be required to spend a large amount of her time recruiting her 
replacement, and, this type of recruitment may require a broader recruitment 
than METRO will have the resources to handle. 

VI. ATTACHMENTS 

Attachment A: Revised Human Resources Manager Job Classification 
Specification 

 
 
 
 
Prepared By:  Alex Clifford, CEO 

Robyn D. Slater, Manager of Human Resources 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Human Resources Manager Retention and Recruitment Strategy 
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HUMAN RESOURCES MANAGER 

DEFINITION 

Under general direction of the Chief Executive Officer/General Manager, plans, organizes, directs 
and coordinates the  human resources functions which includes, Equal Employment 
Opportunity/affirmative action, recruitment and examination, classification and compensation, 
employee and labor relations, employee insurance and benefit programs, employee training, 
Human Resources Information Systems (HRIS), drug and alcohol compliance and workers’ 
compensation. Performs other related duties as assigned. 

EXAMPLES OF DUTIES 

Selects, supervises, trains, motivates, assigns, evaluates, counsels and disciplines HR staff.  

Provide guidance and professional support to staff, offer regular feedback to employees, and 
serve as a mentor in providing training and growth opportunities.  Creates a culture of 
accountability. 

Manages and may conduct the analyses and evaluation of positions for classification and 
compensation studies. Oversees the creation of, and makes recommendations for, new or 
revised class specifications. 

Develops and implements the Agency’s equal employment/affirmative action program and 
serves as the Agency’s Equal Opportunity Officer.   

Ensures compliance with Metro HR policies and procedures including agency-wide equal 
employment opportunities and discrimination and harassment prevention. 

Develops departmental goals and objectives and reviews the effectiveness of departmental 
programs and services. 

Investigates and recommends solutions and/or corrective actions to discrimination complaints 
and other personnel matters. 

May assist the CEO by conducting labor relations activities and contract administration. Duties 
may include interpreting the provisions of Collective Bargaining Agreements.   

May participate as a member of the management team in meetings with collective bargaining 
groups.  

May conduct preparatory research and analysis on contract and bargaining matters for labor 
negotiations, including benefits working conditions and labor proposals.  Will participate in 
contract negotiations with labor groups as part of the management team. 

Use communication and interpersonal skills to create and develop positive relationships across 
all levels of staff and organizational leadership. Listen and build trust throughout the agency. 

Responsible for the development and administration of the departmental budget. 

Attachment A
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Human Resources Manager 

Directs the recruitment, examination, interviews and selection activities for vacant positions. 

Prepares specifications and scope of work  for bids and requests for proposals related to HR 
administered programs and tasks. May review contract documents related to the HR 
department. 

Directs and manages the employee and retiree benefit programs. 

Reviews workers’ compensation claims and coordinates case management with the third party 
administrator. 

Reviews disability retirement applications and, in coordination with CalPERS, provides 
assistance to management and employees regarding the retirement process. 

Oversees the drug and alcohol compliance program.  Is  the Designated Employer 
Representative (DER). Communicates with the Medical Review Officer, Unions, and employees 
regarding drug and alcohol test results. 

Develops and maintains HR policies and procedures; communicates changes in HR policies 
and procedures and employment law to managers and staff. 

Prepares and presents written and oral reports, training materials and other written documents. 

Action oriented and able to create, implement and communicate new processes using 
technology to create efficiencies and best practices.   

Address employee issues and teach staff how to resolve conflict at the lowest level to avoid 
escalation. 

May provide  support to the General Counsel’s Office related to arbitrations and other types of 
hearings. 

In consultation with the legal department oversees the administration of federal and state leave 
laws related to, FMLA, CFRA, and PDL including tracking leaves and the preparation and 
distribution of required communications with employees. 

Responsible for  the preparation of state disability and unemployment claims. 

Attend and participate in professional groups and organizations and monitor legislative activities 
that may affect HR programs. 

Represent Metro at various meetings as required and may act as liaison to local, State and 
Federal officials as directed by the CEO. 

EMPLOYMENT STANDARDS 

Knowledge of: 

• Human resources systems, techniques, practices and functions, including recruitment,
classification, testing, selection, benefits administration, employee and retiree  benefits
management.;

• Job analysis, recruiting and examining strategies, position classification, position control
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Human Resources Manager 

and wage and salary administration. 
• Employee benefit programs, including health plan and CalPERS retirement

administration. 
• Principles of Affirmative Action and EEOC regulations.
• Principles and practices of budget planning administration and control.
• State, federal, and local laws, rules, and regulations pertaining to HR, including state

leave laws.
• Principles of supervision, training, motivation, performance evaluation, and discipline.
• Workers Compensation regulations and claims management.
• Federal drug and alcohol program management.
• Federal and state leave laws.
• Public sector employee relations, typical provisions of collective bargaining agreements,

and public employee labor law.
• Modern  ergonomic office systems and computer software, including Microsoft Office

suite and project tracking software.

Ability to: 

• Manage multiple, concurrent assignments and balance competing priorities.
• Support and lead staff, ensuring the organization works toward a common goal.
• Delegate, coach, motivate and counsel subordinate staff.
• Balance multiple projects while understanding what are necessary verses desirable.
• Maintain focus on critical needs.
• Take initiative and use good judgment.
• Consistently apply concepts, laws, methods and other guidelines of professional work in

the human resources management field.
• Communicate clearly and effectively, both in writing and orally; make and stand by

difficult decisions.
• Collect, interpret and evaluate complex and specialized data.
• Define problem areas and evaluate, recommend, and implement alternative solutions to

complex issues.
• Work effectively under stressful situations involving confrontation and conflict.
• Interpret and apply federal, state, and local policies, laws, regulations and labor

agreements.
• Ensure compliance with Metro policies and procedures regarding equal employment

opportunity, discrimination, and harassment prevention.
• Prepare and present comprehensive and concise reports and recommendations.
• Establish and maintain effective working relationships with employees and the public.

Training and Experience 

Sufficient education and increasingly responsible Human Resources experience to demonstrate 
possession of the required knowledge and abilities. 

Development of the required knowledge, and abilities is typically obtained through a 
combination of training and experience equivalent to graduation from an accredited college or 
university with a Bachelor’s degree in human resources,  business or public administration, or a 
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Human Resources Manager  
 
related field and six (6) years of increasingly responsible professional Human Resources 
experience including two (2) years of management experience.  

Previous HR experience in public sector.  
 
A Master’s Degree is desirable. 
 
Licenses/Certificates 

Possession of a valid California Class C driver’s license and a safe driving record, or the ability 
to provide alternate transportation which is approved by the appointing authority. 

Physical Requirements 

While performing the duties of this job, the employee is frequently required to sit, talk or hear, 
both in person and by telephone, use hands to finger, handle or feel objects or controls such as 
a computer keyboard and a computer mouse. The employee is occasionally required to bend 
and twist at the neck, reach with hands and arms, stand and walk.  Limited overhead reaching 
and lifting up to 20 pounds is required.  Visual abilities required include close vision, distance 
vision, and the ability to adjust focus. 
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A Note from the CEO
Santa Cruz Metropolitan 

Transit District

Alex Clifford, CEO of Santa Cruz METRO Para Espanol, vea la página 17

As you may know Santa Cruz METRO is going through difficult financial 
times and has been working to address a fiscal structural deficit in our 
budget over the last couple of years, meaning that our expenses are 
greater than our revenues.

We are doing the best we can to provide as much service as possible 
for our riders while making sure that we can continue to sustain a 
viable service in the long term.

Santa Cruz METRO has just completed a modification/restructuring of 
the entire network of fixed-route bus service, reducing the amount 
of service by approximately 10%. Although we are disappointed that we had to reduce 
service, this outcome is much better than the projected 30% reduction being considered 
only a year ago. Through the generous financial support of UCSC, Cabrillo College and 
our own METRO employees, METRO is able to continue providing a service which should 
get people from most residential areas to the major destinations throughout the County, 
including jobs, school, medical appointments, and social services.  

Santa Cruz METRO thanks you, our riders, for your help and patience during this difficult 
process. Your participation and input during the public outreach process provided lots of 
good ideas which have been incorporated into the new service plan. In some cases buses 
will run less frequently, and possibly not as early or late as they do today. Some routes have 
been realigned in an attempt to provide service to the widest possible areas. There are a few 
places which will no longer be served as there was not much usage in those areas.

Now we are moving forward and we look to serving your travel needs as well as we can. 
We will continue to monitor the system and look for financial efficiencies and funding that 
will allow us to grow our service again. To more deeply understand our financial status, 
please read the article linked on the homepage of our website, under CEO Communications: 
Why did METRO Reduce Service? describing the structural deficit, its causes and impacts.

In addition to providing service, Santa Cruz METRO also needs to take care of its vehicles and 
facilities. On this, we are very happy to announce that we have just been awarded funding 
by both the state and federal governments to acquire four new electric zero-emissions 
buses which should go into service in the next year or two, and are very much needed.

Please visit our website (scmtd.com) to help yourself and help Santa Cruz METRO.

Learn how the Fall Service Changes affect the routes you ride:
•	 Read the News Bulletins and follow the links to the route schedules and system map
•	 Learn how to Stay Connected (scmtd.com/connect) via email, web, and text message
•	 Learn how to use Schedule By Stop to see today’s schedule at ANY Bus Stop and departures 

at Transit Center Lanes via our website or 2-way text message
•	 Subscribe to Route Alerts and agency announcements via email or text message

Help Santa Cruz METRO
•	 Submit your comments to Customer Service on the Fall Service Changes so we may 

continue to improve our service
•	 Find information about the recent service restructuring process posted at 

scmetroforward.com  
•	 Stay aware of the state of Santa Cruz METRO and of opportunities to support public 

transit in California.  Visit itransitca.com to learn more.
•	 Participate in ongoing outreach and other public processes and events

Thank you again for your use of and interest in Santa Cruz METRO. With your help we will 
continue to provide the best public transit service we can within our financial capacity.
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