
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
MARCH 25, 2016 – 8:30 AM 

SANTA CRUZ CITY CHAMBERS 
809 CENTER STREET 

SANTA CRUZ, CA 95060 
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of the Structural 
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Dene Bustichi   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra, Vice Chair   City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Norm Hagen      County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Chair    County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Leslyn K. Syren    METRO District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

5.1 March 11, 2016 Letter:  FTA Drug and Alcohol Compliance Auditing Program
March 21, 2016 Letter: Campaign for Sensible Transportation

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)  

7 LABOR ORGANIZATION COMMUNICATIONS  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

5.2
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9-01 ACCEPT AND FILE: RECOMMENDED ACTION ON TORT CLAIMS 
Liseth Guizar, Safety, Security and Risk Manager  

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF FEBRUARY 2016     
Debbie Kinslow, Assistant Finance Manager 

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF FEBRUARY 26, 2016 
Alex Clifford, CEO/General Manager   

9-04 ACCEPT AND FILE: MINUTES FOR THE METRO ADVISORY COMMITTEE 
(MAC) MEETING OF JANUARY 20, 2016  
Alex Clifford, CEO/General Manager   

9-05 ACCEPT AND FILE:  CONSIDERATION OF METROBASE MONTHLY CHANGE 
ORDER REPORT   
Andew Kreck, Project Manager, Hill International 

9-06 APPROVAL REQUESTED: CONSIDERATION OF ISSUING A FORMAL 
INVITATION FOR BIDS FOR RESEALING AND RESTRIPING OF PARKING 
LOTS AT SANTA CRUZ METRO FACILITIES   
Al Pierce, Maintenance Manager 

9-07 APPROVAL REQUESTED: CONSIDERATION OF ISSUING A FORMAL 
INVITATION FOR BIDS FOR PAINTING THE EXTERIOR OF WATSONVILLE 
TRANSIT CENTER  
Al Pierce, Maintenance Manager 

9-08 APPROVAL REQUESTED: CONSIDERATION OF ISSUING A FORMAL 
INVITATION FOR BIDS FOR ROOF SECTION REPAIR AT PACIFIC STATION 
Al Pierce, Maintenance Manager 

9-09 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF NOVEMBER 30, 2015   
Debbie Kinslow, Assistant Finance Manager 

9-10 APPROVAL REQUESTED: APPROVAL OF FY17 AND FY18 PRELIMINARY 
OPERATING BUDGETS AND FY17 CAPITAL BUDGET FOR REVIEW AND 
TDA/STA CLAIMS PURPOSES    
Debbie Kinslow, Assistant Finance Manager 

9-11 APPROVAL REQUESTED: CONSIDERATION OF RESOLUTION APPROVING 
THE FY16 REVISED CAPITAL BUDGET  
Debbie Kinslow, Assistant Finance Manager 
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9-12 INFORMATION ONLY: ORAL UPDATE REGARDING THE JUDY K. SOUZA 
OPERATIONS FACILITY  
Andy Kreck, Project Manager, Hill International 

REGULAR  AGENDA 
10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR GEORGE 

CAWALING, JASON LOGIUDICE, RODNEY VAN DINE AND CHRISTOPHER 
WALSH 
Chair Mike Rotkin  

11 PUBLIC HEARING TO COMMENCE AT 9:00AM, OR AS SOON AS 
THEREAFTER THE MATTER CAN BE HEARD REGARDING  
CONSIDERATION OF PROPOSED MODIFICATIONS TO METRO’S TITLE VI 
PROGRAM REGULATION AND SYSTEM-WIDE SERVICE STANDARDS  
Leslyn Syren, General Counsel  

12 APPROVAL REQUESTED: CONSIDERATION OF A $17,000 SEPARATION 
INCENTIVE UPON DEPARTURE FROM SANTA CRUZ METRO 
METRO COA Ad Hoc Committee  

13 ACCEPT AND FILE: UPDATE ON THE COMPREHENSIVE OPERATIONAL 
ANALYSIS   
Barrow Emerson, Planning and Development Manager 

14 APPROVAL REQUESTED: CONSIDERATION OF A RESOLUTION TO 
ESTABLISH THE REVISED BOARD OF DIRECTORS MEETING SCHEDULE 
& LOCATIONS FOR THE CALENDAR YEAR 2016   
Alex Clifford, CEO/General Manager 

15 CEO TO GIVE ORAL REPORT 
Alex Clifford, CEO/General Manager 

16 ORAL ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 22, 2016 AT 
8:30 AM, WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE  
Chair Mike Rotkin 

17 ADJOURNMENT        
Chair Mike Rotkin 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution 
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO 
website at www.scmtd.com subject to staff’s ability to post the document before the meeting.
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               The Campaign for Sensible Transportation 
  PO Box 7927, Santa Cruz, 95061 
 

 

 

 
March 21, 2016 
 
Dear Board Members, 
 
We believe that the current budgetary crisis at Metro calls for our leaders to step 
up to the challenge of prioritizing public transit in our County. Thus far, the Metro 
Board’s response to budgetary constraints is to create a service reduction plan. 
What we need is a Transit First Policy such as was adopted by the San 
Francisco Board of Supervisors in 1973. If our community can decide to make 
public transit a priority, the long-term economic, social, and environmental 
benefits to our community will be profound.   
 
The following are two steps that you can take immediately in your role as elected 
leaders to prioritize transit and reduce the need for Metro service cuts.   
 
1. Increase Metro’s portion of the transportation sales tax for November, 2016. 
The 15% of the revenue allocated to Metro is inadequate. It would reduce Metro's 
$6.5 million annual deficit by $2.2 million. To gut Metro service at the same time 
as allocating funds for an ineffectual widening of Highway 1 worsens social 
inequity in our County. This runs counter to our deeply held community value for 
social justice.  
 
The EIR on the Highway 1 projects estimates that the congestion relief for the 
proposed TSM Alternative will be “very slight”. The TSM Alternative is a much 
larger project than the widening project envisioned in the proposed sales tax 
measure. So there is no credible evidence that the smaller highway project that 
could be funded by the sales tax measure will have any measurable impact on 
traffic congestion.   
 
2. Implement a plan for comprehensive Transportation Demand Management 
that includes free or discounted employee bus passes. For example, UCSC 
provides bus passes for employees for $10 per month. We urge you to campaign 
for a similar program at all large employers in the County as well as all 
businesses in Downtown Santa Cruz where bus passes could be funded by the 
Downtown Parking District.  
 
For CFST, 
 
Rick Longinotti, Outreach Coordinator 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Liseth Guizar, Safety, Security and Risk Manager 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Reject the Attached Claim for the Month of 
March 2016  

II. SUMMARY

• This staff report provides the Board of Directors with recommendations on
claims submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of March 2016 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)).  Staff has attached a
recommendation with the claim.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely;
• Allow it in full;
• Allow it in part and reject the balance;
• Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or
• Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

VI. ATTACHMENTS

Attachment A: Claim and Recommended Action for Martinez, Luis; 16-0003

Santa Cruz Metropolitan 
Transit District 

9-01.1
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VII. APPROVALS: 

Liseth Guizar 
Safety, Security and Risk Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Alex Clifford, CEO/General Manager 

Rejection of Claim 

L.& . 

9-01.2



ATTACHMENT A

GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

C:\Users\tszestow\Desktop\Attachment A Recommended Action, Martinez.docx Revised: 3/14/2016 

TO: Board of Directors 

FROM: Liseth Guizar, Safety, Security and Risk Manager 

RE: Claim of:  Martinez, Luis Received:  3/1/16 Claim #: 16-0003 
Date of Incident: 1/21/16 Occurrence Report No.:  SC0116-13 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

 1. Reject the claim entirely.

 2. Deny the application to file a late claim.

 3. Grant the application to file a late claim.

 4. Reject the claim as untimely filed.

 5. Reject the claim as insufficient.

 6. Allow the claim in full.

 7. Allow the claim in part, in the amount of $_______ and reject the balance.

By Date: 
Liseth Guizar 
Safety, Security and Risk Manager 

I, Gina Pye, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of 
Directors at the meeting of December 11, 2015. 

By Date: 
Executive Assistant to CEO 

Attachment(s) 

9-01A.1



Attachment A

9-01A.2



Attachment A

9-01A.3
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF FEBRUARY 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of February 2016. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of February 2016.

• The Finance Department is submitting the check journal for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2016 have been processed,
checks issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in February 2016 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2016 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

9-02.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

A lex Clifford, CEO/General Manager 

February 2016 Check Journal 

9-02.2
9-02.2
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DATE: 

TO: 

FROM: 

March 25, 2016 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF FEBRUARY 26, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of 
February 26, 2016  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meetings of February 26, 2016

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of February 
26, 2016  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

9-03.1



) 

) 

) 

Board of Directors 
March 25, 2016 
Page 2 of 2 

VII. APPROVALS: 

Alex Clifford , CEO/General Manager 

BOD Meeting Minutes SR 

9-03.2



 
 

  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

BOARD OF DIRECTORS MEETING MINUTES 
REGULAR MEETING  

FEBRUARY 26, 2016 – 8:30 AM 
WATSONVILLE CITY CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CA 95076 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday,  February 26, 2016 at the Watsonville City Chambers, 275 
Main Street, Watsonville, CA.  
 
The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  
 
This document has been created with accessibility in mind. This document passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 
1 CALL TO ORDER at 8:36AM by Chair Bustichi.   
 
2 ROLL CALL: The following Directors were present, representing quorum:  

Ex-Officio Director Donna Blitzer UC Santa Cruz     Arrived @ 8:40A 
Director Ed Bottorff   City of Capitola 
Director Dene Bustichi, Chair City of Scotts Valley 
Director Karina Cervantez    City of Watsonville 
Director Cynthia Chase  City of Santa Cruz  
Director Jimmy Dutra  City of Watsonville 
Director Zach Friend   County of Santa Cruz 
Director Norm Hagen  County of Santa Cruz  
Director Don Lane   City of Santa Cruz  
Director John Leopold  County of Santa Cruz 
Director Bruce McPherson  County of Santa Cruz    Arrived @ 8:40A 
Director Mike Rotkin, Vice Chair  County of Santa Cruz 
 
No Directors were absent.  
 
STAFF PRESENT: 

 Alex Clifford, CEO 
 Leslyn Syren, District Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 
 
Heather Adamson, AMBAG 
Angela Aitken, METRO 
Erron Alvey, METRO  
Liseth Guizar, METRO  

Michael Will Regan, SEIU VMU 
Ernestina Saldana, Commission On 
Disabilities  
Daniel Zaragoza, METRO

 
3 CONSIDERATION OF ELECTING MEMBERS TO SERVE AS BOARD OFFICERS, 

ELECTING REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC), ELECTING 
A DIRECTOR TO THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) BOARD AND REAFFIRM THE CURRENT APPOINTEES TO VARIOUS 
AD HOC COMMITTEES 

 
At Chair Bustichi’s request, the Clerk read aloud the slate presented at the January 22, 2016 
meeting.  After which Director Bottorff put forth the following slate:  

 
 Board Chair     Mike Rotkin 
 Board Vice Chair    Jimmy Dutra 
 SCCRTC Representatives (in order):  Karina Cervantez 
       Cynthia Chase  
       Ed Bottorff 
 SCCRTC Alternates (in order):  Dene Bustichi 
       Mike Rotkin 
       Norm Hagen 
 SCCIC Director    Norm Hagen 
     
ACTION:  VOTE TO ACCEPT THE SLATE AS PRESENTED BY DIRECTOR BOTTORFF 
SLATE PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Chase, Friend, Hagen, Leopold, 
McPherson and Rotkin. Directors Cervantez, Dutra and Lane abstained.  
  
4 ANNOUNCEMENTS 

Chair Rotkin made the following announcements:  
• Carlos Landaverry is onsite and available for Spanish interpretation as needed.  

Carlos introduced himself and his services in Spanish.  
• Renee Sheets will be today’s Community Television technician 
• Tamara Vides was the Technician from the City of Watsonville.   
• The Board will recess at 9:00A or as soon thereafter as possible to hold the SCCIC 

(Santa Cruz Civic Improvement Corporation) Annual Meeting.  We will reconvene 
immediately after it adjourns. The meeting is anticipated to last no more than 5-10 
minutes. 

• Information and forms for direct deposit of Board compensation were distributed to 
the Board members 

 
5 BOARD OF DIRECTORS COMMENTS  
 Hearing none, the Board moved to the next item. 
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6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Chair Rotkin requested that the CEO respond to Ms. Adamic’s letter.   
 
Liseth Guizar, Safety, Security and Risk Manager, asked that the assembly commemorate 
this day and send their condolences to the families of Santa Cruz Police Department 
Detectives Butch Baker and Beth Butler today, the anniversary of their shooting.  Detective 
Butler was the partner of a former bus operator.  Staff expressed their thanks to our local 
law enforcement for their support.  Chair Rotkin asked for a moment of silence.  
 
Christine Bagnall, METRO rider, spoke about the affects the September 1st service changes 
have had on her church attendance.  She is concerned about future changes and the 
potential effect to others. She has spoken to the Board four times and there have been no 
changes.   
 
Chair Rotkin received Ms. Bagnall’s permission to send a transcript of her comments to 
State and Federal representatives so they can gain a better understanding of how the 
changes have affected the public.   
 
Luis Jiminez, ParaCruz rider, asked METRO to continue to work toward a schedule which 
would permit him to live independently.  He was unaware of the bus schedule changes.   
 
Board comments: 
Director Dutra thanked CEO Clifford for organizing the recent presentation to Cabrillo’s 
Student Senate and fellow Directors Bottorff, Lane and McPherson and Mr. Montesino for 
their participation.  Cabrillo has created an Ad Hoc Committee to draft language for a 
successful student ballot measure which would impose a student fee for bus passes. This 
has the potential of increasing ridership and an additional $750K in revenue to METRO. 

7 WRITTEN COMMUNICATIONS FROM MAC 
Having none, the meeting proceeded to the next agenda item. 

 
8 LABOR ORGANIZATION COMMUNICATIONS  

Eduardo Montesino, UTU representative, congratulated Chair Rotkin and Vice Chair Dutra 
on their appointments and thanked the Board for their advocacy.  He echoed the positive 
nature of the Cabrillo presentation. 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Director Rotkin announced the following items were distributed to Board Members and are 
available at the back of the room for public viewing: 
• SCCIC Agenda Packet 
• Item 11-11B: Lease Assignment signed by Tenant and Assignee (and approved by 

Leslyn K. Syren, General Counsel, approved as to form) 
• Closed Session Item: Agenda items have been properly placed under Section II 
• News articles of interest 

 
  CONSENT AGENDA 

 
11-01 RECOMMENDED ACTION ON TORT CLAIMS  
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11-02 ACCEPT AND FILE PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTHS OF 
OCTOBER 2015 THROUGH JANUARY 2016  

   
11-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS 

MEETING OF JANUARY 22, 2016    
   

11-04 ACCEPT AND FILE REVISED MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF DECEMBER 11, 2015   
 

11-05 ACCEPT AND FILE REVISED MINUTES FOR THE METRO ADVISORY COMMITTEE 
(MAC) MEETING OF DECEMBER 16, 2015    
 

11-06 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORTS FOR 
OCTOBER, NOVEMBER AND DECEMBER 2015 
 

11-07 ACCEPT AND FILE QUARTERLY METRO SYSTEM RIDERSHIP REPORTS FOR THE 
SECOND QUARTER OF FY16    
 

11-08 SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM     

11-09  CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR THE 
PURCHASE AND INSTALLATION OF A BUILDING ACCESS CONTROL SYSTEM AND 
SITE CONNECTIVITY  

11-10 CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR A REVISED 
ADA-COMPLIANT WALKWAY AT THE NEW JUDY K. SOUZA OPERATIONS FACILITY  

11-11 CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT FROM MOHAMED 
ALSAIDI, FOR THE JAVA CRUZ SPACE AT PACIFIC STATION, TO AHMED SABA  

    
ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED   
MOTION: DIRECTOR BUSTICHI   SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.     
 
The Board recessed at 9:00A for the Santa Cruz Civic Improvement Committee (SCCIC) 
Annual Meeting  
The Board reconvened at 9:05A. 
 

REGULAR AGENDA 
 
12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  
 Chair Rotkin read the names, positions and longevity of employees being recognized: 
 Maria Granados-Boyce, 35 years, Customer Service Manager: Her recognition continued to 

the April meeting in her absence.  
  

Donna Smith was thanked for her 15 years as Bus Operator in her absence.  
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Chair Rotkin thanked Mr. Eulalio Abrego for his 15 years as Bus Operator.  Mr. Abrego 
expressed his gratitude for 15 years of working with this great team; his coworkers are good 
friends and METRO is a good community.   

 
13 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 

October 31, 2015  
Angela Aitken, Finance Manager, added commentary to the presentation.  
 
Director Lane asked if the fuel price was lower now than it had been in October.  Ms. Aitken 
responded yes.  She added that most of METRO’s buses are CNG and that price has been 
stable.  
 

ACTION:  MOTION TO ACCEPT THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
OCTOBER 31, 2015 AS PRESENTED  
MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.      

14 CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER REPORT, 
RATIFICATION OF CHANGE ORDER APPROVAL BY THE CEO, AND INCREASING THE 
CEO’S CHANGE ORDER NOT-TO-EXCEED AUTHORITY TO $1,641,562 
Alex provided a brief history of the METRObase change order flow, noting that no singular 
change order exceeded the CEO’s authority.  
 
Hearing no Board or public comments, the following motion was presented.  

 
ACTION:  MOTION TO ACCEPT THE METROBASE MONTHLY CHANGE ORDER REPORT, 
RATIFICATION OF CHANGE ORDER APPROVAL BY THE CEO, AND INCREASING THE 
CEO’S CHANGE ORDER NOT-TO-EXCEED AUTHORITY TO $1,641,562 AS PRESENTED  
MOTION: DIRECTOR LANE    SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.   
 
15 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST AMENDMENT 

EXTENDING THE CONTRACT WITH LAW OFFICES OF MARIE F. SANG FOR LEGAL 
SERVICES IN THE AREA OF WORKERS’ COMPENSATION  
Robyn D. Slater, Human Resources Manager, had asked that this item be placed on the 
Regular Agenda so that she can bring the Board’s attention to the great job Ms. Sang does 
on behalf of METRO.  Ms. Sang has closed 14 claims in the past three years and has 
several more ready to close.  Due to her conscientiousness and judicious use of time, no 
additional funds have been required; we’ve been able to use the monies budgeted for three 
years over five years.  Ms. Sang is to be commended for her efforts.  

Director Leopold thanked Ms. Slater for bringing this forward, adding that good legal 
representation makes a difference in obtaining equitable settlements.   

Director Hagen spoke as an individual who travels on 25-30 different routes per week and 
has observed great safety experiences.  
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Eduardo Montesino said METRO as an organization is very safety conscious.  And, given 
the terrain, the minimal incidents experienced over the recent past have been few.  

 
ACTION:  MOTION TO AUTHORIZE THE CEO TO EXECUTE A 1st  AMENDMENT EXTENDING 
THE CONTRACT WITH LAW OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN THE 
AREA OF WORKERS’ COMPENSATION AS PRESENTED  
MOTION: DIRECTOR McPHERSON   SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.   

16 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST  AMENDMENT 
EXTENDING THE CONTRACT FOR 5 YEARS WITH CLEAN ENERGY FOR 
MAINTENANCE SERVICES FOR LCNG FUELING STATION, INCREASING THE 
CONTRACT TOTAL BY $803,000  
Al Pierce, Maintenance Manager, noted 86% of METRO’s fleet operates on CNG; the fuel 
facility is a mission critical item and a very complex process.   

 
ACTION:  MOTION TO AUTHORIZE THE CEO TO EXECUTE A 1st AMENDMENT EXTENDING 
THE CONTRACT FOR 5 YEARS WITH CLEAN ENERGY FOR MAINTENANCE SERVICES FOR 
LCNG FUELING STATION, INCREASING THE CONTRACT TOTAL BY $803,000  AS 
PRESENTED  
MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin.   
 
17 UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS  

Barrow Emerson, Planning & Development Manager referred the Assembly to Page 17B.1, 
the schedule planned to achieve $6.5M in cost savings.   
 
The 15 second Public Service Announcement was shared with the Assembly.  There will be 
200+ monthly airings.  

Director Friend suggested future messages emphasize the collection of input as well.   
  

Eduardo Montesino commended Mr. Emerson for his engagement and the pop-ups.  He 
warned of a “tug-of-war” over proposed cuts and increased public input via email and 
telephone.  The changes will affect everyone.  
 

 Chair Rotkin thanked staff and the Unions for their public education efforts.  
 
 No Board action required.  
 
18 CONSIDERATION OF A LIFE OF PROJECT BUDGET FOR THE LAND MOBILE RADIO 

(LMR) NETWORK UPGRADE 
Liseth Guizar, Safety, Security and Risk Manager, provided background of the project 
nothing that no additional funding is being requested at this time.      
 
Director Leopold predicted that additional funds will be required and asked, in the event the 
LOP budget is exceeded, where METRO would find the additional funds. Ms. Guizar 
responded that additional funds would come from reprioritization of other projects and the 
grant is very broad and would cover any additional funds. 

DRAFT 

Attachment A

9-03A.6



Board of Directors Meeting Minutes  
February 26, 2016  
Page 7 of 9 
 

CEO Clifford clarified that the Life of Project process puts a monetary boundary around the 
project.  If the budget is exceeded, METRO will return to the Board with (re)prioritized 
project list.   
 
Chair Rotkin asked if his understanding was correct; that the remaining issues are basic 
radio operation problems.  Ms. Guizar answered yes; we are working with Day Wireless to 
fix the Motorola system.  It is improving.  
 
Mr. Montesino expressed his appreciation for staff’s efforts with Day Wireless to get the 
system to work; but, he has no faith in Day Wireless. There should not be problems at 
METRO Center.  Some drivers continue to use their personal cell phones.  

 
If this comes back to the Board, Director Bustichi requested a Day Wireless representative 
be present to question and better understand the situation.  

 
ACTION:  MOTION TO ACCEPT THE LIFE OF PROJECT BUDGET FOR THE LAND MOBILE 
RADIO (LMR) NETWORK UPGRADE AS PRESENTED  
MOTION: DIRECTOR BUSTICHI   SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin. 
 
19 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED BOARD OF 

DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR YEAR 2016  
Director Leopold said the disabled community has voiced their concerns about the 
accessibility and difficulty to reach the Vernon Street facility.  He recommended that the 
meetings be moved to the Santa Cruz City Chambers particularly in light of this year’s 
service cuts to maintain accessibility.  
 
Director Dutra requested CEO Clifford provide a history of the proposed changes.  CEO 
Clifford responded that the Board had approved once-a-month meetings at December 2015 
Board meeting. And, at that time there were 5 meetings scheduled at the Santa Cruz 
Chambers and 4 at the Watsonville Chambers. Since then, a May 13, 2016 meeting has 
been added at the Santa Cruz City Chambers due to the budget cycle and the need to have 
a meeting in a timely fashion. The Watsonville City Chambers is not available on September 
23rd.  The November 18th and December 9th meetings are proposed to be held at METRO’s 
Admin Offices.   

 
CEO Clifford strongly advocates holding some meetings at METRO as this continues to 
save staff time and money.  The METRO facility is accessible with an elevator on property, 
via Route 4 which alights at the office and the schedule fits the Board Meetings. 
 
Director Hagen reminded the Assembly that ParaCruz is an option for the disabled 
community. He himself rides Route 4 to attend meetings at METRO.   
 
Director Bustichi said all of the cities are well represented and believes a majority of the 
meetings should be held at METRO.   
 
 
 
 

DRAFT 

Attachment A

9-03A.7



Board of Directors Meeting Minutes  
February 26, 2016  
Page 8 of 9 
 

After much discussion regarding accessibility, traffic, alternate locations, television 
coverage, etc. the following motion was presented:  
 

ACTION:  MOTION TO APPROVE THE RESOLUTION TO ESTABLISH THE REVISED BOARD 
OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR YEAR 2016 
RELOCATING THE NOVEMBER MEETING TO WATSONVILLE CHAMBERS IF AVAILABLE.  A 
REVISED SCHEDULE TO BE PRESENTED AT THE NEXT MEETING  
MOTION: DIRECTOR FRIEND   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Friend, Lane, Leopold, 
McPherson and Rotkin.  Directors Bustichi, Cervantez, Dutra and Hagen opposed.  

20 CONSIDERATION OF ESTABLISHING BOARD STANDING COMMITTEES    
Chair Rotkin asked CEO Clifford to bring this to the Board for Board input.  No decisions will 
be made today regarding the committees to be formed. He further clarified the difference 
between standing and ad hoc committees; noting there will always be a use for ad hoc 
committees.  
 
Directors Dutra and Lane do not support an outside facilitator; they feel METRO has 
adequate in-house expertise and framework available.   
 
Suggested Committees were:  Construction/Facilities, Finance (with rotating Chair/Vice 
Chair onboard), Nominating, Personnel with advice to create a few committees with specific 
duties.  
 
Chair Rotkin will schedule an initial meeting to develop a list of Board Standing Committees 
to be presented to the Board at a future date. Volunteers for this initial meeting were:  Chair 
Rotkin, Vice Chair Dutra and Director Lane.  

 
ACTION:  MOTION TO USE AN IN-HOUSE COMMITTEE TO DEVELOP A LIST OF BOARD 
STANDING COMMITTEES TO BE PRESENTED TO THE BOARD  
MOTION: DIRECTOR BUSTICHI   SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin. 

21 CEO TO GIVE ORAL REPORT  
Alex Clifford, CEO/General Manager, thanked board members for their participation in the 
Cabrillo Student Senate presentation yesterday.  It went well.   
 
AB 2090 has been introduced. Josh Shaw worked with Assemblyman Alejo to introduce AB 
2090.  If this legislation passes, it will provide the opportunity for METRO to use LCTOP 
funds under certain constraints; e.g., declaring a fiscal emergency.  
Envision Silicon Valley update:  VTA has been very supportive.  We should know by 
April/May if the ballot will contain funding for the 6 buses and charging stations we’ve asked 
for.  
 
Recognizing the pressure Board members are experiencing from various groups regarding 
the potential use of the 15% from the tax measure, CEO Clifford provided the following data 
to aid in answering any questions regarding possible impact to riders:   In FY15, METRO 
Fixed Route provided 516,000 rides for discount passes and 98,000 rides on ParaCruz.  
Fixed Route is five times the amount of rides provided on ParaCruz.   
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Director Bustichi departed at 10:12A. 

22 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Leslyn Syren, General Counsel announced the following topics.  She did not anticipate any 
announcements after the closed session. :   
1. Conference with Legal Counsel - Potential Litigation  

Pursuant to subdivision (b) of Government Code section 54956.9 – One case. 
 

2. Conference with Legal Counsel – Existing Litigation  
Pursuant to subdivision (a) of Government Code section 54956.9 – One case. 
Peter Wu v. Santa Cruz METRO, WCAB No. ADJ9877286 

 
23 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 25, 2016 AT 8:30 AM, 

SANTA CRUZ CITY COUNCIL, 809 CENTER STREET, SANTA CRUZ  
Chair Rotkin announced the next meeting as above. 

 
 
Meeting adjourned at 10:13A by Chair Rotkin. 
 
 
 
Respectfully submitted, 
 
Gina Pye 
Executive Assistant  
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) MEETING OF JANUARY 20, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the minutes for the METRO 
Advisory Committee (MAC) meeting of January 20, 2016. 

II. SUMMARY

• Staff is providing minutes from the MAC meeting on January 20, 2016.

• Each month staff will provide the minutes from the previous MAC meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings.  Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV. ATTACHMENTS

Attachment A: Approved Minutes for the MAC meeting of 
January 20, 2016 

Prepared By:  Dawn Martin, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 

9-04.1
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V. APPROVALS: 

Alex Clifford, CEO/General Manager 

MAC Minutes 
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MINUTES 
MAC MEETING OF JANUARY 20, 2016 
 
   
The METRO Advisory Committee (MAC) met on Wednesday, January 20, 2016 in the Pacific Station 
Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

1 CALL TO ORDER 
Meeting was called to order at 6:00 p.m. 

 ROLL CALL 
 MEMBERS PRESENT 
 Veronica Elsea, Chair Michael Pisano 
 Nicona Keesaw Ernestina Saldana 
 Joseph Martinez Becky Taylor 
 Donald Peattie 
 
 MEMBERS ABSENT 
 Naomi Gunther, Vice Chair 
 

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO 
VOLUNTARILY INDICATED THEY WERE PRESENT 

  
 Ciro Aguirre, METRO April Warnock, METRO 
 Barrow Emerson, METRO Dennis Etler, Member of the Public 
 

2 AGENDA ADDITIONS/DELETION 
Chair Elsea indicated this will be the last time this item will be included on the MAC agenda. 

3 ORAL/WRITTEN COMMUNICATION 
Mr. Dennis Etler, member of the public, provided a handout and background information from 
local non-profit organization Project Pollinate. 

Project Pollinate is very concerned regarding the impact the service cuts, which become 
effective September 2016, will have on the populations most in need of public transit; i.e., 
students, disabled and low income residents. 

Chair Elsea indicated Mr. Etler’s presentation should be included in the COA discussion that 
will be presented later in tonight’s meeting. 

Chair Elsea shared she will be attending the January 22, 2016 Board meeting, representing 
E&D TAC, regarding discussions with METRO and RTC on the potential ballot initiative RTC is 
putting forward. Chair Elsea indicated there is some confusion concerning the fund allocation if 
the ballot measure is passed. 

Ms. Ernestina Saldana requested assistance from the committee regarding locating a 
representative from the San Lorenzo area for the Commission of Disabilities. The committee 
provided a couple of suggestions. 
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4 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING:  
MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF DECEMBER 16, 2015  

MOTION: SALDANA  SECONDED: PISANO 

MOTION: CARRIED – UNANIMOUS WITH CORRECTIONS INDICATED BELOW: 

6) DISCUSS COMMENTS REGARDING COA 
TMD will start the process by bringing three scenarios for the a service reduction proposal to 
the Board in March. A further refined proposal will come to the Board in April. At that point the 
Board will set a formal 30-day public comment period culminating at the May Board meeting. 
to choose from, the next month will be two scenarios and then a 30-day period of public 
involvement. The Board is scheduled to make a decisions on a reduced service network in 
May or June in conjunction with the annual budget. There will be a lot of opportunity to get 
involved and provide input. 
 

5 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
Chair Elsea referred to the letter, included in the MAC packet, she sent to CEO Clifford as a 
result of the December meeting discussion regarding updating the MAC Bylaws.  

6 RECEIVE AND FILE PARACRUZ ROUTE RIDERSHIP REPORT 
None 

7 RECEIVE AND FILE FIXED ROUTE RIDERSHIP REPORT 
None 

8 DISCUSS COMMENTS REGARDING COMPREHENSIVE OPERATIONAL 
ANALYSIS (COA) 
Mr. Barrow Emerson began the discussion by outlining four areas he would be speaking to: 

1. Structural Deficit 
2. Review of current technical planning and public outreach activities. 
3. Review of schedule from now to June 24, 2016 Board meeting, when final decision of 

service reductions will be made.  
4. Discussion of input from MAC. 

Mr. Emerson stated structural deficits happen at public transit agencies when recurring 
operating costs exceed recurrent revenue. Typically, they have money in reserve to solve 
problems. METRO has run out of reserves. Ms. April Warnock also added that the state, 
federal, and local funding have not kept up with increasing operating costs. 

METRO does not have technology on our buses to track ridership and trip times which is 
important data when trying to analyze the effectiveness and efficiency of the system. The 
survey work done over a five-day period in October 2015 by the consulting team that reports to 
Mr. Emerson is an effort to address this issue. The surveys focused on routes for which 
METRO didn’t have accurate recent information. 
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METRO has had offers to ride and obtain data from entities such as Project Pollinate. We 
would need the proper authority prior to accepting their assistance. We currently have interns 
riding buses regularly counting boardings/alightings and verifying times. 

Mr. Emerson’s internal team is working with the unions, having sessions regarding every route 
and checking for efficiencies. His team has been analyzing, looking at the market, evaluating 
the current service and doing surveys.  

This topic will be presented to the Board five months in a row with a vote coming in the last 
month. 

• February – Staff reports to the Board on public outreach, recent technical planning 
activities, and the schedule going forward. 

• March – Provide the initial service reduction. 
• April – Staff will present any updates to the service reduction proposal and the Board 

will initiate a 30-day public comment period. 
• May – The Board will hold and close a public hearing and staff will provide updates of 

recent activities including the input from the 30-day public comment period. 
• June – The Board will adopt the agency budget along with the final service reduction 

proposal for service beginning September 8, 2016. 

Mr. Emerson has met with Board members over the last few weeks walking them through our 
process. 

Chair Elsea commented that when METRO has had public outreach in the past, there hasn’t 
been much advance notice. Chair Elsea requested the public outreach events be available in 
the daytime and evenings, along with plenty of publicity. Ms. Saldana also pointed out when 
selecting a location for a public outreach, to look for spaces that have bus stops and service in 
close proximity. 

Mr. Emerson went through the range of types of impacts that could be part of a service 
reduction: 

• Fewer bus stops 
• Reduced frequency of buses per hour on specific routes 
• Span of service (less hours per day and/or less days of the week) 
• Elimination of a route 

 
Committee provided input regarding the items above. The MAC also noted the need to be 
mindful of increasing paratransit ridership, which increases cost. 

 
Mr. Emerson discussed the METRO Forward page of METRO’s web site. Clicking on ‘Got 
Questions’ will open an email addressed to info@scmetroforward.com which goes directly to 
Mr. Emerson. You will be able to write as much as you like and attach files. You can also join 
the project mailing list via the website to receive information about the project. Another way to 
reach Mr. Emerson directly is via planning@scmtd.com.  
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COO Aguirre encouraged the committee to communicate with other riders. Every rider has 
different needs and communicating real-time issues will enable a better approach to the whole 
process. 

9 DISCUSS DEVELOPMENT OF A MAC WORKING GROUP, INCLUDING MR. 
HARLAN GLATT AND MS. MARIA GRANADOS-BOYCE, TO REVIEW CURRENT 
ONLINE COMPLAINT FORM AND TO OFFER EDITS TO MAKE IT MORE USER-
FRIENDLY 
Tabled for next meeting 

10 UPDATE ON REVIEW OF MAC BYLAWS 
Chair Elsea provided a brief overview of the changes to the Bylaws after the December 2015 
submission which included clarification of Chair terms and clearer language regarding 
accessible documents. Chair Elsea reiterated the January 2016 meeting will not count as the 
first quarter meeting. MAC will schedule one meeting per quarter with a possibility of an 
additional special meeting, as needed. 

11 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None 

12 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
None 

13 ITEMS FOR NEXT MEETING 
1. COA 
2. Discuss development of MAC working group – complaint form 
3. Name tags and comment cards - update 

14 ELECT CHAIR AND VICE CHAIR 
Chair Elsea outlined the duties of the Chair and Vice Chair. 

MOTION: TO ELECT CHAIR VERONICA ELSEA TO A SECOND TERM (2016) 

MOTION: SALDANA  SECONDED: KEESAW 

MOTION: CARRIED – UNANIMOUS  

MOTION: TO ELECT VICE CHAIR NAOMI GUNTHER TO AN ADDITIONAL TERM (2016) 

MOTION: KEESAW  SECONDED: PISANO 

MOTION: CARRIED 

  

Attachment A

9-04A.4



Minutes – METRO Advisory Committee 
January 20, 2016 
Page 5 of 5 
 

15 DEVELOP MAC METING DATES FOR 2016 
2016 MAC Meeting dates below: 

March 16, 2016 
April 20, 2016 
August 17, 2016 
November 16, 2016 

16 DISTRIBUTION OF VOUCHERS 
Ciro Aguirre, COO 

17 ADJOURNMENT 
Meeting adjourned at 8:00 p.m. 

 
Respectfully submitted, 
Dawn Martin 
Administrative Assistant 
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DATE: March 25, 2016 

TO: 

FROM: 

Board of Directors 

Andrew Kreck, Project Manager, Hill International 

SUBJECT: CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER 
REPORT 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Monthly Change 
Order Report. 

II. DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) has a contract with Lewis C.
Nelson and Sons, Inc. for the construction of the Judy K. Souza Operations
Building.

Per the Board’s request, the Project Manager is to provide a monthly summary of
change orders.  Since the last Report to the Board on February 26, 2016, METRO
has issued 10 new unilateral change orders to Lewis C. Nelson and Sons, Inc.

III. FINANCIAL CONSIDERATIONS/IMPACT

Since the last Board Meeting on February 26, 2016, 10 unilateral change orders
have been issued to Lewis C. Nelson and Sons, Inc., totaling $54,438.00.  Funds
for these change orders are included in the MetroBase LOP Budget.

Total CEO CCO Authority NTE (Cap) $1,641,562 

History: 

CEO CCOs Approved through 2/26/2016 Board Report $1,341,562 

Additional COOs Approved through 3/25/2016 Board Report $54,438 

New CEO CCO Cumulative Amount Approved $1,396,000 

CEO CCO Authority Remaining $245,562 

IV. ATTACHMENTS

Attachment A: Executed Change Orders Table 

Prepared by: Joan Jeffries, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 
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V. APPROVALS: 

Andrew Kreck, Project Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

MetroBase Monthly Change Order Report 

3/ 14/ lb 
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Original Contract Amount: $13,572,000.00 Revised Contract Amount: $15,692,927.17
Original Contract Time (Days): 668 Revised Contract Time (Days): 1096

Total Construction Contingency: $2,324,773.20 Contingency Remaining: $203,846.03

No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

001 5/16/13 Site improvements at 135 Dubois 200,586.00$         -0- Board/Les White

002 6/4/13 Extend completion date by 49 days -$                       49 Board/Les White

003 6/4/13
Additional site improvements at 
135 Dubois 36,369.00$           -0- Les White

004 6/4/13
Demolish concrete sound wall; 
Provide Pile Driving Notification 17,297.00$           -0- Les White

005 6/4/13
Demolish CPU planter wall, trees, 
shrubs, and chain link fencing 8,905.00$             -0- Les White

006 7/25/13 Expose tops of overdriven piles 2,324.00$             -0- Les White

007 8/7/13
Cut off prestressed concrete piles 
54 ft. long or less 50,000.00$           -0- Les White

007 S1 4/21/15
Cut off prestressed concrete piles 
54 ft. long or less -$                       16 Board/Alex Clifford

007.S2 11/16/15 Pile Cutoff (Time Related Overhead) 24,208.00$           -0- Board/Alex Clifford

008 9/26/13

Cut off prestressed concrete piles 
longer than 54 ft. to achieve correct 
elevation 26,000.00$           -0- Les White

009 9/26/13
Provide labor, equipment, and 
materials to modify pile caps 18,994.00$           -0- Les White

010 9/15/14
Fire Service Backflow Preventor (FD 
#17) 10,621.00$           -0- Alex Clifford

011 2/25/14 Weather & Misc. Delay -$                       13 Board/Alex Clifford

012 11/20/14

Differing site condition 
encountered during parking lot 
demolition. 49,777.00$           -0- Alex Clifford

013 11/20/14

Modification of parking deck storm 
drain piping at grid lines E/1 on 
ground floor 1,920.00$             -0- Alex Clifford

014 3/17/15
Add battery backups/delete over 
head coils -$                       -0- Alex Clifford

015 12/8/14
Partnering sessions (METRO's one 
half share of cost) 10,000.00$           -0- Alex Clifford

016 1/6/15
Furnishing and installing of epoxy-
coated rebar dowels 3,798.68$             -0- Alex Clifford

017 1/14/15 Additional vehicular PCC pavement 15,182.00$           -0- Alex Clifford

018 6/16/15 Aluminum Brake Metal 28,280.50$           deferred Alex Clifford

018.S1 11/16/15 Aluminum Brake Metal -$                       -0- Ad Hoc/Alex Clifford

Executed Change Orders
Contract No. 12-23
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No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

019 6/26/15 CalTrans Encroachment Permit 23,523.00$           deferred Alex Clifford

019.S1 11/16/15 CalTrans Encroachment Permit -$                       -0- Ad Hoc/Alex Clifford

020 6/16/15
Relocate Firewall - Door Louvers 
and FSDs (803.00)$               deferred Alex Clifford

020.S1 11/16/15
Relocate Firewall - Door Louvers 
and FSDs -$                       -0- Ad Hoc/Alex Clifford

021 11/16/15
Room A303 and Room A404 
Changes (858.00)$               -0- Ad Hoc/Alex Clifford

022 6/16/15 Elevator Penthouse 23,870.00$           deferred Alex Clifford

022.S1 11/16/15 Elevator Penthouse -$                       -0- Ad Hoc/Alex Clifford

023 5/4/15 Stair Gate 4,446.00$             -0- Alex Clifford

024 11/16/15 Transformer Enclosure 17,034.00$           -0- Ad Hoc/Alex Clifford

025 6/16/15 Illuminated Handrail 21,668.00$           deferred Alex Clifford

025.S1 11/16/15 Illuminated Handrail -$                       -0- Ad Hoc/Alex Clifford

026 6/16/15 Plumbing Changes 6,740.00$             deferred Alex Clifford

026.S1 11/16/15 Plumbing Changes -$                       -0- Ad Hoc/Alex Clifford

027 6/8/15 Security Camera Conduits 55,616.00$           deferred Board/Alex Clifford

027.S1 11/16/15
Added Security Camera 
Infrastructure (Conduits) -$                       -0- Ad Hoc/Alex Clifford

028 6/8/15 Future Car Charging Conduits 21,399.00$           deferred Alex Clifford

028.S1 11/16/15 Future Car Charging Conduits -$                       -0- Ad Hoc/Alex Clifford

029 6/16/15 Contaminated Soil Abatement 32,011.00$           deferred Alex Clifford

029.S1 11/16/15 Contaminated Soil Abatement -$                       -0- Ad Hoc/Alex Clifford

030 6/16/15 HVAC Revisions - Split System 14,385.00$           deferred Alex Clifford

030.S1 11/16/15 HVAC Revisions - Split System -$                       -0- Ad Hoc/Alex Clifford

031 3/17/15 Pile Redesign 62,942.00$           12 Board/Alex Clifford

031.S1 11/16/15
Pile Redesign (Time Related 
Overhead) 18,156.00$           -0- Board/Alex Clifford

032 3/17/15 Pile Cap Redesign 31,717.00$           21 Board/Alex Clifford

032.S1 11/16/15
Pile Redesign (Time Related 
Overhead) 31,773.00$           -0- Board/Alex Clifford

033 3/17/15 Additional Sitework 12,799.00$           -0- Alex Clifford

035 6/16/15 Provide Cut Metal Letters 19,467.00$           deferred Alex Clifford

035.S1 11/16/15 Provide Cut Metal Letters -$                       -0- Ad Hoc/Alex Clifford

036 4/8/15 Dwarf Wall & 6 Inch Sill Curb 6,712.00$             -0- Alex Clifford

037 11/16/15 Added Site Lighting 30,573.00$           -0- Ad Hoc/Alex Clifford
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No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

038 11/16/15
Spec 02823 Powder Coating Delta 
005 & Orsogril 16,045.00$           -0- Ad Hoc/Alex Clifford

039.S1 7/10/15 Buy America FRC Panels -$                       deferred Alex Clifford

039.S2 11/16/15
Buy America FRC Panels (Cost Over 
Run) 299,929.00$         179 Board/Alex Clifford

040 6/16/15
Added Motor Operated Solar 
Shades 20,199.00$           deferred Alex Clifford

040.S1 11/16/15
Added Motor Operated Solar 
Shades -$                       -0- Ad Hoc/Alex Clifford

041 11/16/15
Shift Parking Lot and Add Steel 
Handrail 8,246.00$             -0- Ad Hoc/Alex Clifford

042 11/16/15 Add Beams on Top of Wall 10,724.00$           -0- Ad Hoc/Alex Clifford

043 6/16/15
PG&E Gas and Electric 
Substructures 2,499.00$             deferred Alex Clifford

043.S1 11/16/15
PG&E Gas and Electric 
Substructures -$                       -0- Ad Hoc/Alex Clifford

044 11/16/15 P-3 Sump Pump 21,091.00$           -0- Ad Hoc/Alex Clifford

045 11/16/15
Type E Wall at First Floor Column 
E/6 4,041.00$             -0- Ad Hoc/Alex Clifford

046 11/16/15 Monitor, Rack and UPS Changes 9,181.00$             -0- Ad Hoc/Alex Clifford

047 7/7/15
Concrete Backfill at Waterline in 
River Street 28,444.00$           deferred Alex Clifford

047.S1 11/16/15
Concrete Backfill at Waterline in 
River Street -$                       -0- Ad Hoc/Alex Clifford

048 6/25/15 Boulder Removal 632.00$                deferred Alex Clifford

048.S1 11/16/15 Boulder Removal -$                       -0- Ad Hoc/Alex Clifford

049 11/16/15 Relocate Gas and Water Vaults 16,350.00$           -0- Ad Hoc/Alex Clifford

051 6/16/15
Delete Fixture Type DD at 
Transformer Enc. (905.00)$               deferred Alex Clifford

051.S1 11/16/15
Delete Fixture Type DD at 
Transformer Enc. -$                       -0- Ad Hoc/Alex Clifford

052 6/16/15 Relocate Fixture Type WE 352.00$                deferred Alex Clifford

052.S1 11/16/15 Relocate Fixture Type WE -$                       -0- Ad Hoc/Alex Clifford

053 7/6/15 Delete Grout Bed (2,382.00)$            deferred Alex Clifford

053.S1 11/16/15 Delete Grout Bed -$                       -0- Ad Hoc/Alex Clifford

053.S2 3/3/16 Correct Shower Slope to 2% 7,113.00$             deferred Alex Clifford

054 7/10/15 Edge of Slab Revision 1,297.00$             deferred Alex Clifford

054.S1 11/16/15 Edge of Slab Revision -$                       -0- Ad Hoc/Alex Clifford

055 11/16/15 Underground Conduit (2,969.01)$            -0- Ad Hoc/Alex Clifford

056 11/16/15
Pre-Action Dry Pipe Fire 
Suppression System 24,460.00$           -0- Ad Hoc/Alex Clifford
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057 11/16/15
Delta 5 Door and Borrowed Light 
Changes 5,470.00$             -0- Ad Hoc/Alex Clifford

058 11/16/15 Demolish Fencing and CMU Wall 3,035.00$             -0- Ad Hoc/Alex Clifford

059 11/16/15
Revise Wall from 8in to 12in on 
South Side of Building Entrance 5,000.00$             -0- Ad Hoc/Alex Clifford

060 11/16/15 Revised Striping Plan 5,774.00$             -0- Ad Hoc/Alex Clifford

061 1/12/16 Remove Logs and Debris 4,535.00$             -0- Alex Clifford

062 7/30/15 Chain Link Fence on Retaining Wall 2,234.00$             deferred Alex Clifford

062.S1 11/16/15 Chain Link Fence on Retaining Wall -$                       -0- Ad Hoc/Alex Clifford

063 11/16/15 PG&E Gas Houseline 3,568.00$             -0- Ad Hoc/Alex Clifford

064 11/16/15
Roof Screen Detail and End 
Treatments 1,444.00$             -0- Ad Hoc/Alex Clifford

065 11/16/15
LED Substitution and Two 30 Foot 
Poles 30,585.00$           -0- Ad Hoc/Alex Clifford

066 11/16/15
Electrical Conduit across the 
Driveway Entrance 7,706.00$             -0- Ad Hoc/Alex Clifford

067 11/16/15
Install 6in Storm Drain to 
Connection 1,163.00$             -0- Ad Hoc/Alex Clifford

068 11/16/15 Install Parapet Gap Closure 2,195.00$             -0- Ad Hoc/Alex Clifford

069 11/16/15
Add Impervious Material Beneath 
Line 7 Sub-Drain 3,646.00$             -0- Ad Hoc/Alex Clifford

070 11/16/15 Revisions to architectural louvers 8,792.00$             -0- Ad Hoc/Alex Clifford

071 11/16/15
Caulk 2" gap at CMU wall in 
electrical room A104 4,389.00$             -0- Ad Hoc/Alex Clifford

072 11/16/15
Revise Installed CMU Clips in the 
Elevator Shaft 2,824.00$             -0- Ad Hoc/Alex Clifford

073 11/16/15 Parapet Detail Revisions 12,993.00$           -0- Ad Hoc/Alex Clifford

074 11/16/15 Added Security Fence 20,881.00$           -0- Ad Hoc/Alex Clifford

075 11/16/15 Added Ledger 5,252.00$             -0- Ad Hoc/Alex Clifford

076 11/16/15 Balcony Railing 9,699.00$             -0- Ad Hoc/Alex Clifford

077 11/16/15 Expansion anchors 4,015.00$             -0- Ad Hoc/Alex Clifford

078 11/16/15 Generator Room Scupper 1,678.00$             -0- Ad Hoc/Alex Clifford

079 11/16/15 Door and Hardware Revisions 5,517.00$             -0- Ad Hoc/Alex Clifford

080 11/16/15
¼" x 4" Galvanized Flat-bar to 
Curtain Wall Support Brackets 2,186.00$             -0- Ad Hoc/Alex Clifford

081 11/16/15 Barbed Wire 8,555.00$             -0- Ad Hoc/Alex Clifford

082 11/16/15
Provide 2" gap at crash wall and 
moment frame intersection 10,184.00$           -0- Ad Hoc/Alex Clifford

Attachment A
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083 11/16/15
Provide Specified Dowels at 
Housekeeping Pads 1,134.00$             -0- Ad Hoc/Alex Clifford

084 11/16/15 Weather days January - May 2015 -$                       6 Ad Hoc/Alex Clifford

085 11/16/15
Additional steel - submittal review 
comments 05511 10,399.00$           -0- Ad Hoc/Alex Clifford

086 11/16/15 Dewatering 5,126.00$             -0- Ad Hoc/Alex Clifford

087 11/16/15 ADA Path Modification 19,552.00$           -0- Ad Hoc/Alex Clifford

088 11/16/15 Stair Tread Nosing 815.00$                -0- Ad Hoc/Alex Clifford

089 11/16/15
Demolish Existing Concrete 
Foundation/Slab per FD-47 1,368.00$             -0- Ad Hoc/Alex Clifford

090 11/30/15 Slope in Bathroom - Ardex Material 13,087.00$           -0- Alex Clifford

091 11/16/15 Excavate PG&E box per FD-64 672.00$                -0- Ad Hoc/Alex Clifford

092 11/16/15

Revisions to Room Names, Widen 
Ramp, Add Door and Sidelight per 
FD-50 & RFQ-27 4,388.00$             -0- Ad Hoc/Alex Clifford

096 11/16/15 Antenna Infrastructure 19,751.00$           deferred Ad Hoc/Alex Clifford

097 11/16/15
Provide Electrical Conduit at Bike 
Canopy 1,680.00$             -0- Ad Hoc/Alex Clifford

098 1/8/16 Outfall Construction 24,002.00$           -0- Alex Clifford

099 11/16/15 RFQ 36 Framing 28,535.00$           deferred Ad Hoc/Alex Clifford

100 11/16/15

RFQ 36 - Framing, Glazing, Fire 
Protection, Mechanical, Plumbing, 
Insulation, Floor Revisions 42,442.00$           deferred Ad Hoc/Alex Clifford

101 11/16/15 Relocation of HP-20 per RFI #349 1,473.00$             -0- Ad Hoc/Alex Clifford

102 11/16/15
Mechanical Platform Steel Posts per 
RFIs #256 and #356.R1 1,299.00$             -0- Ad Hoc/Alex Clifford

103 11/16/15
Provide and Install Conduit at Card 
Reader Pedestal per FD-16 540.00$                deferred Ad Hoc/Alex Clifford

104 11/16/15
Traffic Coating Above Electrical 
Room A104 6,347.00$             -0- Ad Hoc/Alex Clifford

106 11/16/15
Relocate Piping for Fixture "FF" at B-
4 1,987.00$             -0- Ad Hoc/Alex Clifford

107 11/16/15
Revise Walls & Add Telecom 
Outlets at 1st & 2nd Floors 11,450.00$           -0- Ad Hoc/Alex Clifford

108 11/16/15
Quiet Rock at Restrooms per FD-73 
& ASI-60 8,056.00$             -0- Ad Hoc/Alex Clifford

109 11/16/15
Add Temporary Enclosure at W-6 
Window 500.00$                -0- Ad Hoc/Alex Clifford

110 11/16/15
Add Water Heater Condensate 
Plenum Drains 1,919.00$             -0- Ad Hoc/Alex Clifford

111 11/16/15
Provide and Install Shaftliner at 
Elevator Fronts 2,013.00$             -0- Ad Hoc/Alex Clifford
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112 11/16/15
Add Horizontal Window Mullions at 
Curtain Walls W5, W17, and W18 6,737.00$             -0- Ad Hoc/Alex Clifford

113 11/16/15
Repaint Bus Parking Blue and 
Yellow 8,545.00$             -0- Ad Hoc/Alex Clifford

114 11/16/15

Geo H. Wilson's Added Engineering, 
Labor, and Material Costs for Delta 
5 Revisions 3,607.00$             -0- Ad Hoc/Alex Clifford

115 11/16/15 Add 6" Bed Gravel for Outfall 1,635.00$             -0- Ad Hoc/Alex Clifford

116 11/16/15
Bus Parking Lot - Revised Striping 
and Added Lighting 2,577.00$             -0- Ad Hoc/Alex Clifford

117 11/16/15
Revise Canopy Roof Parapet 
Plywood to Densdeck Prime 1,714.00$             -0- Ad Hoc/Alex Clifford

118 11/16/15 Extend Guardrail @ Bike Canopy 4,599.00$             -0- Ad Hoc/Alex Clifford

119 1/12/16 Delay Pricing Increase (Cookson) 8,443.00$             -0- Alex Clifford

120 11/16/15

Added 2 Each Polycarbonate Panels 
Work due to revision at Stairway #1 
Column Spacing 5,000.00$             -0- Ad Hoc/Alex Clifford

121 11/16/15
Provide and install 25 LF of Curb per 
RFI 93.R1 3,969.00$             -0- Ad Hoc/Alex Clifford

122 11/16/15
Lower ACT to Avoid Condensate 
Pump 6,562.00$             -0- Ad Hoc/Alex Clifford

123 11/16/15
X-Ray Concrete Roof Beams at 
Antenna Tower 1,930.00$             -0- Ad Hoc/Alex Clifford

124 11/16/15 Additional Work at Pile Caps 5,657.00$             -0- Alex Clifford

125 11/16/15
Relocation of Stormwater Riser at 
Stair #1 1,472.00$             -0- Ad Hoc/Alex Clifford

125.S1 2/9/16 Relocation of Fire Riser at Stair #1 2,898.00$             deferred Alex Clifford

126 11/17/15 Neutral Wires for Six Heat Pumps 2,069.00$             -0- Alex Clifford

128 11/16/15
Window waterproofing & flashing 
revision 49,455.00$           -0- Alex Clifford

129 11/16/15
Parking Deck Level Hose Vault 
Locations 2,402.00$             -0- Ad Hoc/Alex Clifford

130 11/16/15 Sinks in Breakrooms A416 and A308 270.00$                -0- Ad Hoc/Alex Clifford

131 11/16/15 Weather Days Dec 2014 -$                       38 Ad Hoc/Alex Clifford

132 2/16/16 Revisions to North Sidewalk 11,462.00$           -0- Alex Clifford

133 12/4/15
Add Pony Wall in Dispatch Room 
A303 2,418.00$             deferred Alex Clifford

134 12/4/15 Shroud Above CRAC 2,608.00$             deferred Alex Clifford

135 12/4/15 Modify Deck Drainage 6,731.00$             deferred Alex Clifford

135.S1 2/9/16 Modify Deck Drainage (3,886.00)$            deferred Alex Clifford

136 12/4/15
Mechanical Platform Chemical 
Treatment Modifications 12,718.00$           -0- Alex Clifford
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137 12/24/15 ADA Ramp, Door Infill, Cut Wall 42,216.00$           deferred Alex Clifford

137.S1 1/26/16 Additional ADA Curb Ramp 11,003.00$           deferred Alex Clifford

138 1/8/16 Cut Metal Letters 10,413.00$           deferred Alex Clifford

139 12/16/15
Light Switch Exchange in Elevator 
Machine Room 498.00$                deferred Alex Clifford

140 12/29/15 Contract Extension -$                       94 Board/Alex Clifford

141 12/24/15 Stair 1 Drains 12,582.00$           deferred Alex Clifford

142 1/8/16
Caulking at Bike Canopy / Crash 
Wall 973.00$                deferred Alex Clifford

143 12/18/15 Handicap Toilet Grab Bar Changes 835.00$                deferred Alex Clifford

144 2/3/16
Wheel Stop ADA Striping Relocate 
EV Conduits 9,869.00$             deferred Alex Clifford

146 1/6/16
Waterproof First Floor Balcony 
Break Out Area 7,659.00$             deferred Alex Clifford

148 1/6/16 Water Intrusion Consultant Review 5,239.00$             -0- Alex Clifford

149 1/8/16 Interior Signage 2,486.00$             deferred Alex Clifford

150 1/8/16 Cover Exposed Conduit in A321 2,503.00$             deferred Alex Clifford

151 1/12/16
Delete Fire Shutters and Ceiling 
Changes (10,774.00)$          deferred Alex Clifford

152 1/8/16 Stair #1 Roof Drain/Scupper 6,454.00$             deferred Alex Clifford

153 1/8/16 Revise Heat Pump Wiring 9,077.00$             deferred Alex Clifford

154 1/19/16 Panic Hardware 14,133.00$           deferred Alex Clifford

155 1/19/16 Remove Red Concrete 1,092.00$             -0- Alex Clifford

156 1/19/16 Roof Curb Extensions 2,785.00$             -0- Alex Clifford

157 1/19/16 Wind Load Clips 3,580.00$             -0- Alex Clifford

158 1/22/16 Concrete Pavement Joint Layout 1,110.00$             -0- Alex Clifford

159 1/26/16 Generator Steps 566.00$                -0- Alex Clifford

160 1/22/16 Elevator Company Remobilization 2,500.00$             deferred Alex Clifford

161 2/2/16 Door A501 Modifications 7,418.00$             deferred Alex Clifford

162 1/26/16 Revisions to Counter Tops 896.00$                -0- Alex Clifford

163 1/26/16
Revisions to Ardex at Breakout 
Room 3,737.00$             deferred Alex Clifford

164 2/16/16 Relocate Fire Extinguisher Cabinets 1,827.00$             deferred Alex Clifford

165 2/25/16 Exterior Mock Up 50% Share 5,491.00$             -0- Alex Clifford

167 2/25/16 3 Rows of Bathroom Tile 3,225.00$             deferred Alex Clifford

Attachment A

9-05A.7



Page 8 of 8

No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

168 2/25/16
Handrail Modifications and Cane 
Detection (Steel) 4,047.00$             deferred Alex Clifford

168.S1 3/3/16
Handrail Modifications and Cane 
Detection (Aluminum) 9,097.00$             deferred Alex Clifford

169 2/25/16
Cane 2 Head Clearance and Cane 
Detection 13,164.00$           deferred Alex Clifford

Totals: 2,120,927.17$  428

BOLD entries indicate those added since the last report.
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR RESEALING AND RESTRIPING OF PARKING LOTS AT SANTA 
CRUZ METRO FACILITIES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Resealing and Restriping of Parking Lots at 
the Santa Cruz METRO facilities. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed contractor to reseal and restripe the upper and lower parking
lots at the Administration building, located at 110 Vernon Street, Santa Cruz,
CA; the parking lot at Cavallaro Transit Center, located at 246 Kings Village
Road Scotts Valley, CA; and the parking lot at Park & Ride, located at 3003
Paul Sweet Road, Santa Cruz, CA.

III. DISCUSSION/BACKGROUND

Parking lots at three METRO facilities (Administration building, Cavallaro Transit
Center, and Park & Ride), totaling approximately 260,000 square feet, are
weathered and in need of asphalt resealing and restriping.

Staff is recommending the issuance of a formal Invitation for Bids for Resealing
and Restriping of Parking Lots at the three METRO facilities.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of approximately $75,000.  METRO has budgeted $60,000
from the FTA 5339 Grant and a $15,000 local match from the Operating and
Capital Reserve Fund.

Santa Cruz Metropolitan 
Transit District 
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V. ALTERNATIVES CONSIDERED 

• Do not reseal and restripe the asphalt surface at these facilities.  This is not
recommended, as it will allow continued deterioration of asphalt, eventually
leading to the need for complete replacement.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Al Pierce, Maintenance Manager 
Joan Jeffries, Administrative Assistant 

Issue IFB Resealing & Restriping of Parking Lots 9-06.2
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Issue IFB Resealing & Restriping of Parking Lots 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR RESEALING AND RESTRIPING OF PARKING 
LOTS AT SANTA CRUZ METRO FACILITIES 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for resealing 
and restriping of parking lots at the Administration building, 110 Vernon Street, Santa 
Cruz, CA; at Cavallaro Transit Center, 246 Kings Village Road, Scotts Valley, CA; and 
at Park & Ride, 3003 Paul Sweet Road, Santa Cruz, CA. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 25th day of March, 2015 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attachment A
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue IFB for Resealing & Restriping of Parking Lots at METRO facilities 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR PAINTING THE EXTERIOR OF WATSONVILLE TRANSIT CENTER 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Painting the Exterior of Watsonville Transit 
Center. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed contractor to paint the exterior of the Watsonville Transit Center,
located at 475 Rodriguez Street, Watsonville, California.

III. DISCUSSION/BACKGROUND

The Watsonville Transit Center consists of a terminal building, two kiosks, and a
clock tower, with canopies over the waiting area.  All exterior painted surfaces are
faded and/or peeling.  This condition is not only aesthetically poor, but it
accelerates deterioration of the structures.  Repainting is necessary to address
both these concerns.

Staff is recommending the issuance of a formal Invitation for Bids for Painting the
Exterior of Watsonville Transit Center.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of approximately $107,040.  METRO has budgeted $85,632
from the FTA 5339 Grant and a $21,408 local match from the Operating and
Capital Reserve Fund.

V. ALTERNATIVES CONSIDERED 

• Do not repaint the exterior.  This is not recommended, as it will enable
continued deterioration of structure and aesthetics.

Santa Cruz Metropolitan 
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VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Al Pierce, Maintenance Manager 
Joan Jeffries, Administrative Assistant 

Issue IFB Paint Exterior WTC 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Issue IFB Paint Exterior WTC 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR PAINTING THE EXTERIOR OF  
WATSONVILLE TRANSIT CENTER 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has a need for painting 

the exterior of the Watsonville Transit Center, located at 475 Rodriguez Street, 
Watsonville, California; 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 

the services and/or supplies described above; and 
 
THAT, the IFB is approved for release pursuant to the provisions of the Santa 

Cruz Metropolitan Transit District’s Procurement Policy.  
 
PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 25th day of March, 2015 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
Approved: 

Mike Rotkin, Board Chair   

Attachment A
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Attest: 

Alex Clifford, CEO/General Manager   

Approved as to form: 
Leslyn K. Syren, District Counsel   

 Resolution to Issue IFB to Paint Exterior of WTC 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR ROOF SECTION REPAIR AT PACIFIC STATION 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Roof Section Repair at Pacific Station. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed contractor to repair the roof at Pacific Station, located at 920
Pacific Avenue, Santa Cruz, California.

III. DISCUSSION/BACKGROUND

Due to the building architecture and atrium design, the roof at Pacific Station has
several small sections of roofing.  One section, over the Customer Service area,
is leaking.  This small section of roof is in need of repair due to deterioration of
flashing and sub structure.

Staff is recommending the issuance of a formal Invitation for Bids for Roof Repair
at Pacific Station.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of approximately $15,000.  METRO has budgeted $12,000
from the FTA 5339 Grant and a $3,000 local match from the Operating and
Capital Reserve Fund.

V. ALTERNATIVES CONSIDERED 

• Do not repair the roof.  This is not recommended, as the water intrusion from
the leak will cause additional damage to the structure.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution  
Prepared By: Al Pierce, Maintenance Manager 

Joan Jeffries, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

-
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 
MANAGER TO SOLICIT BIDS FOR ROOF REPAIR AT PACIFIC STATION 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need to repair the 
roof at Pacific Station, located at 920 Pacific Avenue, Santa Cruz, California; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 25th day of March, 2015 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

9-08A.1
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue IFB for Pacific Station Roof Repair 9-08A.2
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: APPROVAL OF FY17 AND FY18 PRELIMINARY OPERATING 
BUDGETS AND FY17 CAPITAL BUDGET FOR REVIEW AND TDA/STA 
CLAIMS PURPOSES 

I. RECOMMENDED ACTION 

That the Board of Directors adopt the attached FY17 and FY18 preliminary 
line item Operating Budgets and FY17 Capital Budget, for review and 
TDA/STA claims purposes. 

II. SUMMARY

• The Board of Directors must adopt a preliminary line item budget in order to
allow submittal of Santa Cruz Metropolitan Transit District’s (METRO)
Transportation Development Act (TDA) and State Transit Assistance (STA)
claims to the Santa Cruz County Regional Transportation Commission
(SCCRTC) by the April 1st deadline.

• The proposed two-year FY17 Revised and FY18 preliminary line item
Operating Budgets – Attachment A total $49,850,197 and $52,176,569,
respectively. This is a “first-cut” budget.  Over the next few months, staff will
continue to refine revenue and expense projections, as updated information
becomes available. An updated proposed two-year budget will be presented
to the Board of Directors in May, which will reflect the latest data regarding
revenues and expenses.

• The preliminary FY17 Capital Budget – Attachment B totals $7,922,678.

• The Board adopted the FY16 and FY17 Final Operating Budgets on June 26,
2015.  This budget revises the adopted FY17 Final Operating Budget and is a
new FY18 Preliminary Operating Budget.

• Budget Workshop with the Unions will be scheduled for early May to answer
questions regarding staff’s recommended budget and to obtain input from the
employee organizations.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of METRO’s Transportation Development Act (TDA) and State Transit
Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 1st deadline. This is a “first-cut” budget. An

Santa Cruz Metropolitan 
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updated proposed two-year budget will be presented to the Board of Directors in 
May, which will reflect the latest data regarding projected revenues and 
expenses.  

A. Operating Revenues 
Operating Revenues total $49,850,197 in FY17 and $52,176,569 in FY18.  
Major Operating Revenue assumptions in the preliminary FY17 Revised 
budget over the FY16 Final budget, adopted in June 2015, include:  

• No increase in Passenger Fares, Special Transit Fares, Paratransit Fares
and Highway 17 Fares and Payments in anticipation of additional
information regarding the impact of the Comprehensive Operational
Analysis (COA) on routes and ridership.

• Sales Tax – increase of 2.5% or $477K.  Sluggish economy does not
support much of an increase.

• Transportation Development Act (TDA) - increase of 5.1% or $324K in
accordance with information from the Santa Cruz County Regional
Transportation Commission (SCCRTC)

• FTA Sec 5307 – Operating Assistance - increase of 2.0% or $83K.

• AMBAG/Misc. Grant Funding – decrease of 87.5% or ($56K).  No
additional grants are anticipated at this time.

• FTA Sec 5307 - STIC – increase of 60% or $864K due to meeting 11 out
of 12 performance factors for the two UZAs (Urbanized Areas) –
Watsonville and Santa Cruz. Approximately 50% or $1.1M of the STIC
funds will be transferred to the Capital Budget as per the Structural Deficit
Presentation to the Board on January 23, 2015.

• STA – decrease of -34.7% % or ($982K).  Significant reduction in STA
funding from the State in FY17 due to redistribution of funding and lower
fuel prices. 20% or $370K of the STA funds will be transferred to the
Capital Budget as per the Structural Deficit Presentation to the Board on
January 23, 2015.

• Low Carbon Transit Operations Program (LCTOP) – decrease of 100% or
($101K). Grant was not funded last year as expected.

• Unrealized Revenue – increase of 100% or $6.3M due to the budget
deficit. 

Budget assumptions above are consistent with revenue trends from the past 
5 years, actual revenue collections for the first 7 months in FY16, as well as 
current economic indicators and information updates from local, state and 
federal authorities.  

APPROVAL OF FY16 AND FY17 PRELIMINARY OPERATING BUDGETS AND FY16 CAPITAL BUDGET 
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Moderate increases in most Operating Revenue Sources are budgeted in 
FY18, such as:  

• Sales Tax  – increase year-over-year to 2.5% resulting in an anticipated
increase in revenue of $489K.

• Transportation Development Act (TDA) - increase year-over-year to 2%
resulting in an anticipated increase in revenue of $134K.

• FTA Sec 5307 – Operating Assistance - increase year-over-year to 2.0%
resulting in an anticipated increase in revenue of $83K.

• STIC – increase of 2% or $42K. Another 1/5 of the STIC will be transferred
to the Capital Budget in the amount of $1.4M, as per the Structural Deficit
Presentation to the Board on January 23, 2015.

An increase in Unrealized Revenue of 35.7% year-over-year or $2.3M due to 
the need to close the projected budget gap.      

B. Operating Expenses 
Operating Expenses total $49,850,197 in FY17 and $52,176,569 in FY18.  
Major Operating Expenses assumptions in the preliminary FY17 Revised 
budget over the FY16 Final budget, adopted in June 2015, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 1.7% or
$682K. 

• Non-Personnel Expenses decreased by -4.8% or ($427K).

Personnel Expenses:  
The moderate increase in Personnel Expenses (Labor and Fringe Benefits) is 
primarily due to:  

• 0% COLA (cost of living adjustment) for all Bargaining Units and
Management, as per negotiated contract extensions in 2015.

• Increase in CalPERS retirement employer contribution from 21.0% to
22.6% in FY17, as per CalPERS actuarial information from 2015.

• Anticipated average increase of 8% in Medical Insurance Premiums.

• Increased number of retirees.

• 1 Customer Service Representative and 1 Customer Service Coordinator:
2 FTEs for the new Customer Service Office at the Watsonville Transit
Center.
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Non–Personnel Expenses: 
To narrow the budget gap and promote operational efficiencies, Staff took the 
approach to align the FY17 Revised budget projections in Non-Personnel to 
the FY16 Final budget, adopted in June 2015, and implement further budget 
reductions, when possible. The Board should recall that the FY16 Budget was 
aligned to the FY14 actual expense outcome plus changes in wages and 
benefits. Significant budget savings (greater than $50K) are depicted in the 
table below:  

Category: FY16  
Final Budget 

June 2015  

FY17 
Revised Budget 

March 2016  
$ VAR 

SERVICES    $2,854,293         $2,670,842   ($183,451) 
MOBILE MATERIALS 
& SUPPLIES    $3,745,084         $3,291,600  ($453,484) 
PURCHASED TRANS.       $200,00  $150,000  ($50,000)) 

Utilities and Casualty and Liability are two areas where significant (greater 
than $50K) budget increases are anticipated due to: 

• The addition of the new JKS Operations Building.

• An anticipated increase in physical liability insurance due to adverse
development of losses in the insurance pool.

Utilities are projected to increase by 15.1% or $79K, and Casualty and 
Liability by 14.2% or $102K.    
Major Operating Expense assumptions in the preliminary FY18 budget over 
the FY17 Revised budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 5.3%
or $2.2MK due to: 
o Postponed 2% COLAs to FY18.
o Projected increase in retirement as per CalPERS Annual

Valuation Report from October 2015.
o Anticipated increase in medical insurance premiums based on

historical trends, as well as current market conditions.

• Non-Personnel Expenses increased by 1.4% or $115K primarily due to
anticipated increases in Services (Prof/Technical Fees and Security
Services), as well as Casualty and Liability (Insurance – PL/PD).

APPROVAL OF FY16 AND FY17 PRELIMINARY OPERATING BUDGETS AND FY16 CAPITAL BUDGET 9-10.4



Board of Directors 
March 25, 2016 
Page 5 of 6 

C. Capital Budget 
The preliminary FY17 Capital Budget as shown in Attachment B totals 
$7,922,678. The Capital Budget is funded by STIC transfers, STA transfers, 
assumed PTMISEA balance; PTMISEA Cal-OES; Metrobase closeout funding 
and other prior years’ funded projects in which the remainder will be 
expensed in FY17. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY17 Revised and FY18 preliminary line item Operating
Budgets total $49,850,197 and $52,176,569, respectively. The preliminary FY17
Revised Operating Budget will be tentatively balanced with the use of Reserve
Funds. The preliminary FY17 Revised and FY18 Operating Budgets are not
structurally balanced budgets.  This means that recurring expenses exceed
recurring revenues.  For a variety of reasons, true structural balance may not be
possible at a given time.  In such a case, using reserves to balance the budget
may be considered, but only in the context of a plan to return to structural
balance, replenish fund balances, and ultimately remediate the negative impacts
of any other short-term balancing actions that may be taken.

V. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. The Board of Directors must 
adopt a preliminary line item budget in order to allow submittal of METRO’s 
Transportation Development Act (TDA) and State Transit Assistance (STA) 
claims to the Santa Cruz County Regional Transportation Commission 
(SCCRTC) by the April 1st deadline. This is a “first-cut” budget. A two-year budget 
proposal will be presented to the Board of Directors in May, which will reflect the 
latest data regarding projected revenues and expenses. 

VI. ATTACHMENTS

Attachment A: FY17 Revised and FY18 preliminary line item Operating 
Budgets 

Attachment B: FY17 Preliminary Capital Budget  

Prepared By:  Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY16 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors adopted the FY16 Capital Budget on June 26, 2015.

• Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

• Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt an Operating and Capital Budget by June 30th

each year.  The Board adopted the FY16 & FY17 Operating and FY16 Capital
Budget on June 26, 2015.

This will be the second revision to the FY16 Capital Budget since it was adopted.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
Revised FY16 Capital Budget (Attachment B)

A Reconciliation by Project as of December 11, 2015 (Attachment C) is
provided; this reconciles the (current) FY16 Revised Capital Budget against the
(original) Final FY16 Capital Budget adopted on June 26, 2015.

This revision adds one (1) capital project.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The original FY16 Capital Budget adopted June 26, 2015 totals $13,248,387.

Santa Cruz Metropolitan 
Transit District 

9-11.1



Board of Directors 
March 25, 2016 
Page 2 of 3 

• Revision 1 – October 23, 2015 - the first revision primarily adjusted the
capital projects for spending through the end of FY15, and detailed the list
of projects funded with FTA Section 5339 funding ($956,023) that were
presented as a placeholder in June.  This revision was a net decrease of
$974,196, for a revised FY16 Capital Budget balance of $12,274,192.

• Revision 2 – December 11, 2015 – this revision adds two (2) capital
projects; Two (2) Bus Shelters funded by the contractor of the Lexington
Hotel in Scotts Valley, and a UPS and Extended Battery, funded with
money in the Security department operating budget that will be held aside
and not spent - to offset this unbudgeted emergency replacement.  This
revision will be a net increase of $26,311, for a revised FY16 Capital
Budget balance of $12,300,503.

• Revision 3 – March 25, 2016 – this revision adds one (1) capital project;
Loaner Laptop – General Use funded by the Operating and Capital
Reserve Fund.  This revision is a net increase of $1,026, for a revised
FY16 Capital Budget balance of $12,301,528.

The Reconciliation by Project as of March 25, 2016 (Attachment C) lists the detail 
of all changes by project since adoption on June 26, 2015. The year to date 
change is a net decrease of $946,860.   

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget
is not approved, important capital improvements and capital projects
would be delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY16 Capital Budget Resolution 
Attachment B: FY16 Capital Budget as of March 25, 2016 
Attachment C: FY16 Capital Budget – Reconciliation by Project as of March 

25, 2016 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

FY16 Capital Budget Revisions SR 042216 
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

FY16 Capital Budget Revisions SR 0422 16 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      

On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE  
FY16 CAPITAL BUDGET 

 
WHEREAS, the Board of Directors approved the FY16 Capital Budget on June 

26, 2015; and it is necessary to revise the adopted FY16 Capital Budget of the Santa 
Cruz Metropolitan Transit District to provide for revisions in the capital budget. 

 
NOW, THEREFORE, BE IT RESOLVED, the FY16 Capital Budget is hereby 

amended per Attachment B to this resolution. 
 
PASSED AND ADOPTED this 25th day of March 2016, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
        MIKE ROTKIN 

Board Chair 
 
ATTEST____________________________ 
    ALEX CLIFFORD,  

   CEO, General Manager 
 

 
APPROVED AS TO FORM: 
 
 
____________________________________ 
LESLYN SYREN 
District Counsel 

F\Finance\BOD\12-11-15 FY16 Revised Capital Budget Resolution Attachment A 
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FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF MARCH 25, 2016-3rd REVISION

FY16 Capital Budget Revisions Template-032516 Attachment C Template

FY16 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2015: 13,248,387$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Reduce: Cal-OES Transit Security Projects Cal-OES (373,118)$      

Reason:  Adjust project balance to account for funds on-hand at the end 
of FY15 + the next allocation of $440,505 which should arrive mid-
December 2015

Reduce: Pacific Station/Metro Center - Conceptual Design / MOU w/City 
of Santa Cruz Project FTA (151,548)$      

RESERVES (37,887)$        
Reason:  Adjust project balance to account for FY15 spending

Reduce: WTC - Conceptual Design Project RESERVES (110,000)$      

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Customer Service Booth Remodel LCTOP (82,000)$        
(Cap & Trade)

Reason:  Low Carbon Transit Operations Program (Cap & Trade) grant 
was not awarded

Reduce: Adjust Fire Egress Project STA (12,325)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: HR Software Upgrade Project STA (10,000)$        
RESERVES (4,371)$          

Reason:  Adjust project balance to account for spending at the end of 
FY15; remove $10K of STA funds added for travel, as travel was 
included in the original project proposal 

Add: Maintstar Advanced Query Module STA 5,500$           

Reason:  Purchase advanced query module for Fleet & Facilities 
Maintstar software; good return on investment, as it will improve 
productivity 

Reduce: Bus Stop Improvements RESERVES (14,227)$        

Reason:  Adjust project balance to account for FY15 spending

Attachment C
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FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF MARCH 25, 2016-3rd REVISION

FY16 Capital Budget Revisions Template-032516 Attachment C Template

CAPITAL PROJECT SOURCE AMOUNT TOTAL
Remove: WTC Renovations & Repairs STA (7,000)$          

RESERVES (30,000)$        
Reason:  Project scope reduced; completed in FY15

Reduce: Paracruz Van Replacement STIP (97,050)$        

Reason:  2 Paracruz Vans purchased in FY15 using STIP funds only - 
no local match - adjust project balance for spending; local match will be 
used for the remaining vehicles

Reduce: State of Good Repair #2 - Tooling, Diagnostic Equipment RESERVES (33,750)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: Office Furniture / Ergonomic & Distressed Furniture STA (15,300)$        

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Police Substation - Workstation RESERVES (1,120)$          

Reason:  Workstation was purchased against the Office Furniture / 
Ergonomic & Distressed Furniture project

Add: UPS & Extended Battery for Video Surveillance at WTC RESERVES 2,490$           

Reason:  UPS purchased in 2011 that is used for the video surveillance 
equipment at WTC has failed; contractor recommended replacement 
rather than repair for warranty reasons.  Funds in the Security 
department operating budget will be held aside and not spent - to offset 
this unbudgeted replacement. 

Add: Two (2) Bus Shelters in SV (Lexington Hotel) RESERVES 23,820$         

Reason:  The Lexington Hotel contractor agreed that in exchange of a 
bus pull out directly in front of the Lexington Hotel project, they would 
reimburse METRO for two bus shelters and corresponding labor to 
install.  

Add: Loaner Laptop - General Use RESERVES 1,026$           
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FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF MARCH 25, 2016-3rd REVISION

FY16 Capital Budget Revisions Template-032516 Attachment C Template

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Reason:  Needed due to lack of available laptops to loan out to staff. 

Cal-OES (373,118)$      
FTA (151,548)$      
LCTOP (82,000)$        
STA (39,125)$        
STIP (97,050)$        
RESERVES (204,019)$      

TOTAL CAPITAL BUDGET REVISIONS 10/23/15: (946,860)$            

FY16 REVISED CAPITAL BUDGET AS OF MARCH 25, 2016: 12,301,527$        
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Leslyn K. Syren, District Counsel 

SUBJECT: PUBLIC HEARING: CONSIDERATION OF PROPOSED 
MODIFICATIONS TO METRO’S TITLE VI PROGRAM REGULATION 
AND SYSTEM-WIDE SERVICE STANDARDS  

I. RECOMMENDED ACTION 

That the Board of Directors accept and consider comments received during 
the Public Hearing and Approve the proposed modifications to METRO’s 
Title VI Program Regulation and System-Wide Service Standards. 

II. SUMMARY

• As a recipient of Federal Transit Administration (FTA) funds, Santa Cruz
Metropolitan Transit District (METRO) is required to comply with Title VI of the
Civil Rights Act of 1964, and its implementing regulations which provide that
no person in the United States shall on the grounds of race, color, or national
origin be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program, activity or service
that receives federal financial assistance.

• METRO’s Title VI Policy was updated on Nov. 30, 2012 to comply with the
changes in the FTA Circular 4702.1B.

• METRO is required to submit a Title VI Program Report update to FTA every
three (3) years for compliance monitoring. METRO’s submittal is due April 1,
2016. 

• METRO staff reviewed the proposed modifications to the Title VI Program
(Title VI, Chp. 1 of METRO’s Admin Code) and the System-Wide Service
Standards (AR-1033) with the Elderly & Disabled Transportation Advisory
Committee (E&D TAC) at their February 9th meeting.

• The proposed modifications will be presented to the METRO Advisory
Committee (MAC) on March 16, 2016.

• METRO staff reviewed the amended Title VI Program Report and are
requesting that the Board adopt the amended Title VI Program Regulation
and System-Wide Service Standards and approve the attached Resolution.

III. DISCUSSION/BACKGROUND

Section 601 of Title VI of the Civil Rights Act of 1964 prohibits discrimination
against any individual or group on the basis of race, color or national origin under
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any program, activity or service that received federal financial assistance. The 
FTA regulates implementation of Title VI by all recipients of FTA financial 
assistance through the Code of Federal Regulations (CFR 49, Section 21) and 
provides guidance to recipients of FTA financial assistance through the FTA 
Circular, Title VI Requirements and Guidelines for Federal Transit Administration 
Recipients, which it updates from time to time. METRO last updated its Title VI 
Program in November 2012 to comply with changes in FTA Circular 4702.1B. 

METRO is required to submit a Title VI Program Submittal to FTA every three (3) 
years for compliance monitoring. Prior to METRO’s Title VI Submittal with FTA, 
staff determined that the Title VI Program Regulation be updated to revise job 
titles and complaint procedures. The Title VI Program Submittal includes 
METRO’s Title VI Program and Complaint Procedures, any Title VI complaints/ 
investigations and lawsuits, the public participation plan, METRO’s public 
outreach efforts to engage minority and low-income populations, and system-
wide service standards and service policies.  

METRO’s District Counsel presented the Title VI Program Report to the Elderly 
and Disabled Transportation Advisory Committee (E&D TAC) on February 9, 
2016 to obtain input from the committee members. No comments were received 
at this time. In addition, the proposed Title VI Program Report was provided to 
the METRO Advisory Committee (MAC) on March 16, 2016 for their review and 
comment. 

The proposed Title VI Program Report has been posted on METRO’s website 
since January 22, 2016 to allow for public review and comments. No public 
comments were received via the website. 

At this time, staff recommends that the Board adopt the Title VI Program Report 
(Exhibit A) and approve the attached Resolution (Attachment A) for submittal to 
FTA prior to the April 1, 2016 deadline. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

No further costs, beyond those incurred for the publication of METRO’s Public 
Notice in general circulation media and minority-focused media. Total costs for 
publication of the Public Hearing Notices was $682.44. 

METRO has paid no settlements for Title VI complaints in the preceding three 
years.  

V. ALTERNATIVES CONSIDERED 

• Make no changes to the existing Title VI Program. 

Title VI Submittal – Public Hearing / Resolution 
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o Staff does not recommend this option. This is a legal requirement
under federal law (CFR 49, Section 21). Failure on the part of METRO
to maintain an active, approved Title VI Program will result in grant
denials and suspension of federal funds from FTA.

VI. ATTACHMENTS

Attachment A: Resolution Adopting the Amended Title VI Program Report 
and Authorizing its Submission to the FTA pursuant to Title 
49 of the Code of Federal Regulations, Part 21 (49CFR 21) 

Exhibit A:    METRO’s Amended Title VI Program - 2016 Report 

Prepared By: Rickie-Ann Kegley, Paralegal 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Title VI Submittal - Public Hearing I Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

 

RESOLUTION ADOPTING THE AMENDED TITLE VI PROGRAM REPORT AND 
AUTHORIZING ITS SUBMISSION TO THE FEDERAL TRANSIT ADMINSTRATION 
PURSUANT TO TITLE 49 OF THE CODE OF FEDERAL REGULATIONS, PART 21 

(49CFR 21) 

 
 WHEREAS, Title VI of the Civil Rights Act of 1964 states that, “no person in the 
United States shall, on the ground of race, color or national origin, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any program, activity or service that receives federal financial assistance;” and  
 

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance form the Federal Transit Administration (FTA) for the 
provision of public transit service; and 

 
WHEREAS, the FTA prescribes the method and delivers guidance to public 

transit operators to comply with Title VI in accordance with the regulations in Title 49 
Code of Federal Regulations, part 21 (49CFR 21); and  
  
 WHEREAS, on November 30, 2012, the District amended its Title VI Program 
Regulation and Complaint Procedure (AR-1029); and  
 
 WHEREAS, the District has determined that it is necessary to amend its Title VI 
Program Regulation and Complaint Procedure, and incorporate it into the Administrative 
Code, as Chapter 1 to Title VI;  
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 
 

1. The Title VI Program Regulation and Complaint Procedure (AR-1029) 
previously adopted on November 30, 2012, is hereby rescinded. 
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2. The Title VI Program Regulation and Complaint Procedure attached and 
labeled “Exhibit A” is hereby adopted, including appendices labeled: 

 
a. “Attachment A”, Title VI Policy Statement; and 
b. “Attachment B”, Title VI Discrimination Complaint Form. 

 
3. The System-Wide Service Standards and Policies adopted on January 25, 

2013, as attached, is hereby adopted. 
 
4. The Title VI Program- 2016 Report, “Exhibit A” (as attached) shall be 

submitted to FTA prior to the April 1, 2016 deadline. 
 

 
 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on March 25th, 2016, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                       

 
 
 

____________________________________ 
MIKE ROTKIN         
Chairperson 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
LESLYN K. SYREN 
District Counsel 
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE VI – TITLE VI PROGRAM REGULATION AND COMPLAINT PROCEDURE 

CHAPTER 1 

(This Chapter replaces AR-1029 pursuant to Resolution No.   ) 

Table of Contents: 

Article I  General Requirements 

Article II  Applicability of the Title VI Program 

Article III  Guidelines & Procedures 

Article IV  Environmental Justice Requirements 

Article V Limited English Proficient (LEP) Individuals and Public Participation 

Requirements 

Article VI  Complaints/Lawsuits and Appeals 

Article VII  Deficiencies with Title VI Compliance 

Article VIII  Administration of Title VI Program 
___________________________________________________________________________________________________ 

Article 1 

General Requirements 

§6.1.101 Policy 

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is committed to 
ensuring that no person is excluded from participation in, denied the benefits of or 
otherwise subjected to discrimination under any of its programs, activities or 
services on the basis of race, color, national origin, age, sex, sexual orientation or 
gender identity.  All persons, regardless of their citizenship, are covered under this 
regulation.  In addition, METRO prohibits discrimination on the basis of race, color, 
national origin, age, sex, sexual orientation or gender identity in its employment and 
business opportunities. 

§6.1.102 METRO will not condone retaliation against an individual for his/her involvement in 
asserting his/her rights pursuant to Title VI or because he/she filed a complaint or 
participated in an investigation under Title VI, and/or this regulation. 

EXHIBIT AEXHIBIT A
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§6.1.103 As a Federal Transit Administration (FTA) fund recipient, METRO will ensure that 
its programs, policies and activities comply with the Department of Transportation 
(DOT) Title VI Regulations of the Civil Rights Act of 1964. 

 
§6.1.104 METRO will ensure that the level and quality of its transportation service is 

provided without regard to race, color, national origin, age, sex, sexual orientation 
or gender identity. 

 
§6.1.105 METRO will promote the full and fair participation of all affected populations in the 

transportation decision-making process. 
 
§6.1.106 METRO will prevent the denial, reduction or delay in benefits related to programs 

and activities that benefit minority populations or low-income populations. 
 
§6.1.107 METRO will make good faith efforts to achieve environmental justice as part of its 

mission by identifying and addressing, as appropriate, disproportionately high and 
adverse human health or environmental effects of its programs, activities, and 
services on minority populations and low-income populations within METRO’s 
service area. 

 
§6.1.108 METRO will ensure that Limited English Proficient (LEP) individuals have access to 

METRO’s programs, activities and services. 
 
§6.1.109 This Regulation shall be maintained in English and Spanish. 

 

§ 6.1.110 Definitions 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

ADVERSE EFFECT means having a harmful or undesired effect. 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 

DISCRIMINATION refers to any act or inaction, whether intentional or 
unintentional, in any program or activity of a Federal aid recipient, sub recipient, or 
contractor that results in disparate treatment, disparate impact, or perpetuates the 
effect of prior discrimination based on race, color, national origin, age, sex, sexual 
orientation, or gender identity. 

GENDER IDENTITY refers to an individual’s gender, or lack thereof, a person self 
identifies with.  It is not necessarily based on biological fact, either real or perceived, 
nor is it always based on sexual orientation.  The gender identities one may choose 
from include male, female, both, somewhere in between (third gender) or neither. 
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LIMITED ENGLISH PROFIICENT (LEP) PERSONS are individuals for whom English 
is not their primary language and who have a limited ability to speak, understand, 
read, or write English.  It includes people who reported to the U.S. Census that they 
do not speak English well or do not speak English at all. 

LOW INCOME POPULATION means any readily identifiable groups of low-income 
individuals who live in geographic proximity, and if circumstances warrant, 
geographically dispersed transient persons (such as migrant workers or Native 
Americans) who will be similarly affected by a proposed DOT program, policy or 
activity. 

MINORITY INDIVIDUALS include the following: 

a) American Indian and Alaska Native, which refers to people having origins in 
any of the original peoples of North and South America (including Central 
America), and who maintain tribal affiliation or community attachment. 

b) Asian, which refers to people having origins in any of the original peoples of 
the Far East, Southeast Asia or the Indian subcontinent. 

c) Black or African American, which refers to people having origins in any of 
the Black racial groups of Africa. 

d) Hispanic or Latino, which includes people of Cuban, Mexican, Puerto Rican, 
South or Central American, or other Spanish culture or origin, regardless of 
race. 

e) Native Hawaiian and Other Pacific Islanders, which refers to people having 
origins in any of the original people of Hawaii, Guam, Samoa or other Pacific 
Islands.  

NATIONAL ORIGIN means the particular nation in which a person was born, or 
where the person’s parents or ancestors were born. 

RACE means a group of people united or classified together on the basis of common 
history, nationality or geographic distribution. 

RECIPIENT means one that has received or is receiving Federal financial assistance 
under the Acts.  The term includes sub recipients of a recipient and sub recipients in 
FTA’s State administered programs. 

RETALIATION Any adverse action taken against another individual because of 
his/her participation in the complaint, investigation or hearing relating to this 
policy or the provision of federal or state law. 

Santa Cruz METRO shall mean the Santa Cruz Metropolitan Transit District as 
established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

SEX refers to the classification of an individual’s gender as either male, or female. 
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SEXUAL ORIENTATION refers to an individual’s preference in terms of sexual 
relationship with others, whether the individual is homosexual, heterosexual or 
bisexual. 
 
VITAL DOCUMENTS are documents that convey information that critically affects 
the ability of the customer to make informed decisions about his/her participation 
in the program.  (e.g., public notices, consent forms, complaint forms, eligibility 
rules, notices pertaining to the reduction, denial or termination of services or 
benefits, right to appeal, and notices informing customers of the availability of free 
language assistance). 
 

Article II 

Applicability of the Title VI Program 

§ 6.1.201 This policy is applicable to all Santa Cruz METRO employees, members of the public 
and all contractors hired by Santa Cruz METRO. 

§6.1.202 Failure of a Santa Cruz METRO employee to follow this policy and procedure shall 
subject such employee to disciplinary action up to and including employment 
termination. 

Article III 

Guidelines & Procedures 

§6.1.301 METRO will carry out its programs, activities and services in compliance with Title 
VI of the Civil Rights Act of 1964.  METRO or any of its employees will not, on the 
grounds of race, color, national origin, age, sex, sexual orientation, or gender 
identity, exclude any person from participating in, deny the benefits of, or subject 
him/her to discrimination under any of METRO’s programs, services, or activities. 

§6.1.302 METRO or any of its employees will not, on the grounds of race, color, national 
origin, age, sex, sexual orientation, or gender identity: 

a) Provide any service, financial aid, or benefit that is different from that 
provided to others; 

b) Subject an individual to segregation or separate treatment; 
c) Restrict an individual in the enjoyment of any advantage or privilege 

enjoyed by others; 
d) Deny any individual service, financial aid, or benefits under any of METRO’s 

programs, services, or activities; 
e) Treat individuals differently in terms of whether they satisfy admission or 

eligibility requirements; and 
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f) Deny an individual the opportunity to participate as a member of a planning 
or advisory body.  

§6.1.303 METRO is encouraged to evaluate significant system-wide service and fare changes 
and proposed improvements at the planning and programming stages to determine 
whether these changes have a discriminatory impact on low-income and Limited 
English Proficient individuals.  This applies to major service changes that affect 
more than 25% of service hours of a route. 

§6.1.304 METRO holds at least one Board Meeting every month at a varying location 
throughout its geographic boundaries (e.g., Capitola, Scotts Valley, Watsonville and 
downtown Santa Cruz) to ensure that all individuals are afforded an opportunity to 
participate in METRO’s transportation decisions. 

a) There will not be any Board Meetings conducted in the month of July. 
b) METRO’s Board Chair or designee may cancel board Meetings for business 

reasons. 

§6.1.305 In addition to all Title VI requirements, METRO provides a bilingual (Spanish-
speaking) interpreter at the second regularly scheduled Board Meeting every 
month, to ensure meaningful participation by persons with Limited English 
Proficiency.  A Spanish-speaking interpreter can be obtained for any of its regular 
other Board Meetings by contacting METRO’s Administrative Services Coordinator 
at (831) 426-6080.   

§6.1.306 METRO’s District Counsel or his/her designee will maintain a list (a minimum of 
four years in active status) of any Title VI investigations, complaints, or lawsuits 
filed which allege METRO discriminated against a person or group on the basis of 
race, color, national origin, age, sex, sexual orientation, or gender identity.  This list 
will include:  

a) The date the investigation, complaint, or lawsuit was filed; 
b) A summary of the allegation(s); 
c) The status of the investigation, complaint, or lawsuit; and 
d) Any actions, or corrective actions taken by METRO in response to the 

investigation, complaint or lawsuit. 

§6.1.307 METRO will keep the public informed of the protections against discrimination 
afforded to them by Title VI and METRO’s obligations under Title VI by posting this 
policy, or a Title VI Policy Statement (Attachment A), on METRO’s website at 
www.scmtd.com, on transit center bulletin boards and on the official METRO 
bulletin board, located at METRO’s Administrative offices.  METRO’s Title VI Policy 
Statement (Attachment A) will be posted in English and Spanish at all designated 
METRO facility locations. 
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§6.1.308 METRO will take responsible steps to ensure meaningful access to the benefits, 
services, information and other important portions of its programs, activities and 
services for individuals who are Limited English Proficient (LEP). 

§6.1.309 METRO will provide information, upon request from FTA, in order to investigate 
Complaints of discrimination, or to resolve concerns about possible noncompliance 
with Title VI. 

§6.1.310 METRO will submit its Title VI Program to the FTA’s regional civil rights officer once 
every three years to ensure compliance with Title VI Requirements. 

§6.1.311 METRO will ensure that minority and low-income individuals have meaningful 
access to METRO’s programs, activities and services. 

 
Article IV 

Environmental Justice Requirements 
       

§6.1.401 METRO shall integrate an environmental justice analysis into its National 
Environmental Protection Act (NEPA) documentation of construction projects.  
METRO is not required to conduct environmental justice analyses of projects where 
NEPA documentation is not required.  METRO will prepare and submit FTA’s 
Categorical Exclusion (CE) checklist for those construction projects that do not 
require an environmental justice analyses.  FTA’s CE checklist includes a review of 
community disruption and environmental justice.  METRO will consider preparing 
an environmental assessment (EA) or environmental impact statement (EIS) to 
integrate into its documents the following components: 

a) A description of the low-income and minority population within the study 
area affected by the project, and a discussion of the method used to identify 
this population (e.g., analysis of Census data, direct observation, or a public 
involvement process); 

b) A discussion of all adverse effects of the project both during and after 
construction that would affect the identified minority and low-income 
populations; 

c) A discussion of all positive effects of the project that would affect the 
identified minority and low-income populations, such as improvements in 
transit service, mobility, or accessibility; 

d) A description of all mitigation and environmental enhancement actions 
incorporated into the project to address the adverse effects, including, but 
not limited to, any special features of the relocation program that go beyond 
the requirements of the Uniform Relocation Act and address adverse 
community effects such as separation or cohesion issues; and the 
replacement of the community resources destroyed by the project; 
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e) A discussion of the remaining effects, if any, and why further mitigation is 
not proposed; and 

f) For projects that traverse predominantly minority and low-income and 
predominantly non-minority and non-low-income areas, a comparison of 
mitigation and environmental enhancement actions that affect 
predominantly low-income and minority areas with mitigation implemented 
in predominantly non-minority or non-low-income areas. 

Article V 

Limited English Proficient (LEP) Individuals and  

Public Participation Requirements 

§6.1.501 METRO will seek out and consider the viewpoints of minority, low-income and 
Limited English Proficient (LEP) populations in the course of conducting public 
outreach and involvement activities.  METRO’s public participation strategy will 
offer early and continuous opportunities for the public to be involved in the 
identification of social, economic and environmental impacts of proposed 
transportation decisions.   

§6.1.502 METRO will ensure that individuals have access to its programs, activities and 
services by developing and carrying out the language plan herein.  METRO will 
continually assess the language assistance needs of the population to be served. 

§6.1.503 METRO will use the following four factors to determine what measures must be 
undertaken to provide reasonable and meaningful access to LEP individuals. 

a) Languages likely to be encountered and the number or proportion of LEP 
persons in the eligible service population likely to be affected by the 
program, activity, or service. 

b) Frequency with which LEP individuals come into contact with METRO’s 
programs, activities and services. 

c) Importance of the program, activity or service provided by METRO to LEP 
individual’s lives. 

d) Resources needed to provide effective language assistance and costs. 

§6.1.504 ORAL LANGUAGE ASSISTANCE 

a) METRO maintains bilingual staff to provide Spanish-speaking interpretation 
at its Administrative offices and within its Customer Service facility for basic 
transit questions and trip planning assistance. 

b) METRO’s paratransit service provides Spanish-speaking reservationists to 
assist paratransit customers when scheduling a trip. 

c) A bilingual (Spanish) interpreter is present for translation services at the 
second regularly scheduled Board of Directors’ Meeting every month.   
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d) Upon notification 24-hours in advance, METRO will provide an interpreter at 
the first other Board Meetings, if requested. 

e) METRO’s Ticket Vending Machines provide assistance with ticket purchases 
in English and Spanish. 

§6.1.505 NOTIFY LEP CUSTOMERS OF AVAILABILITY OF LANGUAGE ASSISTANCE 
SERVICES 

a) METRO will post on its official bulletin board at its Administrative offices, at 
the Metro Center, Scotts Valley and at the Watsonville Transit Center, signs, 
which notify customers of the Language Assistance program and that free 
language assistance is available, if requested in a timely manner. 

b) METRO’s fixed route buses and ParaCruz vans have language assistance 
cards informing passengers that language assistance is available in Spanish, 
if needed. 

§6.1.506 TRANSLATION OF VITAL DOCUMENTS/WRITTEN LANGUAGE ASSISTANCE 

a) All public hearings that require notification to the public are posted in 
English and Spanish throughout METRO’s service area and in local 
newspapers. 

b) METRO’s Title VI Policy Statement (Attachment A) and Complaint Form 
(Attachment B) will be available in Spanish on METRO’s website at 
www.scmtd.com, at Transit Centers, in transit vehicles, and on the official 
bulletin board at METRO’s Administrative offices. 

c) METRO’s Title VI Policy Statement (Attachment A) and Title VI Complaint 
Form (Attachment B) have been translated into Spanish and will be posted 
at transit centers, in transit vehicles, and on the official METRO bulletin 
board at METRO’s Administrative offices. 

d)c) METRO’s fixed route buses have Bus Cards (English/Spanish) 
informing passengers of their rights under Title VI of the Civil Rights Act of 
1964. 

e)d) METRO’s Headways is provided in English and Spanish. 
f) METRO will post a copy of the Board of Directors Agenda in Spanish on the 

official METRO bulletin board, located at METRO’s Administrative offices. 
e) METRO’s ParaCruz Guide is provided on the website in Spanish. 

§6.1.507 METRO will provide written translations of vital documents for each LEP group that 
constitutes a minimum of 5% of the service area population or consists of at least 
1,000 people. 

§6.1.508 METRO’s Board Meetings are held at varying locations throughout Santa Cruz 
County to ensure that low-income, minority and LEP individuals have meaningful 
access to these meetings.  These locations include Capitola, Santa Cruz, Scotts Valley 
and Watsonville. 
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Article VI 

Complaints/Lawsuits and Appeals 

§6.1.601 How to File a Title VI Complaint with METRO:  Any person who believes that 
he/she, or as a member of any specific class of individuals, has been subjected to 
discrimination on the basis of race, color, national origin, age, sex, sexual 
orientation, or gender identity with respect to METRO’s programs, activities, 
services, or other transit related benefits, may file a written Complaint with METRO.  
A Complaint may be filed by the individual or by a representative.  Customers are 
encouraged to file a Complaint with METRO after the alleged discrimination, and 
complainants are encouraged to submit complaints as soon as possible.  METRO will 
promptly investigate all Complaints filed under Title VI, pursuant to this Regulation. 

§6.1.602 Complaint must include the following information: 

a) A Complaint must be in writing, signed and dated by the Complainant or 
his/her representative before any action can be taken. 

b) A Complaint shall state, as fully as possible, the facts and circumstances 
surrounding the alleged discrimination, including the name and address of 
the complainant, the date, time and location of the incident.  The Complaint 
shall include a description of the program, activity or service on which the 
alleged discrimination occurred. 

§6.1.603 A Complaint Form (Attachment B) can be used to file a Title VI complaint with 
METRO.  A Complaint Form will be made in an accessible format upon request.  A 
Complaint Form can be obtained at the following locations: 

a) At the Santa Cruz METRO website, www.scmtd.com; 
b) By calling Santa Cruz METRO’s Administrative Services Coordinator, or 

his/her designee at (831) 426-6080, (TDD 711 (TTY/voice)) a complaint 
form can be mailed. 

c) By picking up a Complaint Form at Customer Service, Pacific Station 
(formerly METRO Center), 920 Pacific Avenue, Santa Cruz, CA 95060 or 
Santa Cruz METRO Administrative offices, 110 Vernon Street, Santa Cruz, CA 
95060. 

§6.1.604 If the Complaint is received by anyone besides METRO’s CEO/General Manager, the 
individual in receipt of the Complaint shall forward it to the CEO/General Manager 
or his/her designee as soon as practicable but no later than 2 working days of 
receipt.  The CEO/General Manager shall immediately provide a copy of the 
Complaint to the Chair of the Board of Directors and the METRO Manager 
responsible for the program, activity or service that is identified as being out of 
compliance. 
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§6.1.605 METRO’s Procedures For Investigating Complaints:  The METRO Manager 
responsible for the program, activity or service which is alleged to be out of 
compliance shall promptly investigate the alleged complaint and shall prepare a 
written response as soon as practicable, but no later than 10 working days of 
his/her receipt of the complaint.  The Manager may consult with appropriate 
METRO Staff in the preparation of his/her response to the complaint.  The Manager 
shall forward his/her written response to the CEO/General Manager or his/her 
designee within the designated time frame. 

§6.1.606 Efforts to Contact Complainant:  The CEO/General Manager or his/her designee 
shall make efforts to speak (meeting or telephone conversation) with the 
complainant, at which time the complainant may give written or oral evidence 
supporting the allegation that his/her rights under Title VI have been violated.  The 
CEO/General Manager or his/her designee shall review and consider the response 
prepared by the Manager identified in Section 67.05, all the information provided by 
the complainant, if any, and any other evidence available regarding the allegations 
of the complaint.  The CEO/General Manager or his/her designee shall prepare a 
written report of his/her findings and if corrective action is required, a timetable for 
the completion of such action. 

§6.1.607 Completion of Investigation:  As soon as is practicable, but no later than 20 
working days following receipt of the initial complaint, the CEO/General Manager or 
his/her designee shall inform the complainant of his/her findings and any 
corrective action to be taken as a result of the complaint together with the timetable 
for completion of such action. 

§6.1.608 Appeal to Chair:  If the complainant is not satisfied with the findings and/or action 
of METRO’s CEO/General Manager or his/her designee, then the complainant may 
file his/her Complaint with the Chair of the Board of Directors (see Section 67.09 
below), or with the FTA’s Office of Civil Rights (see Section 67.11 below).   

§6.1.609 Appeal Process:  If the complainant chooses to file his/her Complaint with the 
Chair of the Board of Directors, then the complaint and any supporting 
documentation should be submitted within 15 working days of his/her receipt of 
the results of the CEO/General Manager’s investigation, with the Chair of the Board 
of Directors by providing it to the the Executive AssistantAdministrative Services 
Coordinator, or his/her designee, 110 Vernon Street, Santa Cruz, CA 95060.  If an 
accommodation is needed, additional time may be provided to submit the appeal.  
Upon review of the file, the Chair of the Board shall notify the complainant of what 
actions, if any, will be taken as a result of the review by the Chair within 10 working 
days of the Chair’s notification that the complainant is not satisfied with the results 
of the CEO/General Manager’s investigation.  The decision of the Chair of METRO’s 
Board of Directors shall be final. 
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§6.1.610 Timeline Waiver:  Any timeline set forth herein may be extended by the 
CEO/General Manager as an accommodation (if needed), or upon a showing of good 
cause. 

§6.1.611 How to File a Title VI Complaint with the FTA:  Any person who believes that 
he/she, or as a member of any specific class of individuals, has been subjected to 
discrimination on the basis of race, color, national origin, age, sex, sexual 
orientation, or gender identity, with respect to METRO’s programs, activities, or 
services, or other transit related benefits, may file a written complaint with FTA.  A 
Complaint may be filed by the individual or by a representative.  FTA will promptly 
investigate all Complaints filed under Title VI in accordance with DOT regulations 49 
CFR §§21.11(b) and 21.11(c). 

a) A Complaint must include the following information:   

A Complaint may be filed by printing, completing and mailing the FTA 
Complaint Form found on FTA’s website: 

http://www.fta.dot.gov/printer_friendly/12328_5104.html  

The Complaint must be in writing, signed and dated by the Complainant or 
his/her representative before any action can be taken.  In cases where a 
Complainant is unable or incapable of providing a written statement, but 
wishes FTA or DOT to investigate alleged discrimination, a verbal Complaint 
of discrimination may be made to the FTA Director, Office of Civil Rights.  If 
necessary, the Civil Rights Official will assist the person in converting the 
verbal Complaint into writing.  All Complaints must, however, be signed by 
the Complainant or his/her representative. 

FTA Civil Rights Office Address:   

Federal Transit Administration 
 Office of Civil Rights 
Attn: Complaint TeamTitle VI Program Coordinator 
East Building, 5th Floor - TCR 
1200 New Jersey Avenue, S.E. 
Washington, DC 20590 

TTY:  1-800-877-8339 

Voice:  1-866-377-8642 

FTA.ADAAssistance@dot.gov 

b) Please provide a summary of your allegations, A Complaint shall state, as 
fully as possible, the facts and circumstances surrounding the alleged 
discrimination, including the dates, times and location of the incident(s).  
Include any supporting documentation.  The Complaint shall include a 
description of the program, activity or service on which the alleged 
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discrimination occurred.  Any related correspondence from the transit 
provider may be included. 

b)c) It is not required; however, FTA encourages individuals to first file a 
Complaint directly with the transit provider to give the provider the 
opportunity to resolve any situation that may be present. 

§6.1.612 Complaint Acceptance:  Once a Complaint has been accepted, FTA will notify 
METRO that it has been subject to a Title VI Complaint and ask METRO to respond in 
writing to the Complainant’s allegations.  Once the Complainant agrees to release 
the Complaint to METRO, FTA will provide METRO with the Complaint.  FTA may 
choose to close a Complaint if the Complainant does not agree to release the 
Complaint to METRO.  FTA strives to promptly investigate all Title VI Complaints. 

§6.1.613 Investigations:  FTA will make a prompt investigation whenever a compliance 
review, report, Complaint or any other information indicates a possible failure to 
comply with Title VI Regulations.  FTA’s investigation will include a review of the 
pertinent practices and policies of METRO, the circumstances under which the 
possible noncompliance occurred, and other factors relevant to a determination as 
to whether METRO has failed to comply with Title VI regulations. 

§6.1.614 Following the investigation, FTA’s Office of Civil Rights will transmit to the 
Complainant and METRO one of the following three letters based on its findings: 

a) Letter of Resolution:  which explains the steps that METRO has taken or 
promises to take to come into compliance with Title VI. 

b) Letter of Finding (Compliance):  which explains that METRO is found to be 
in compliance with Title VI.  This letter will include an explanation of why 
METRO was found to be in compliance, and provide notification of the 
Complainant’s appeal rights. 

c) Letter of Finding (Noncompliance):  which explains that METRO is found 
to be in noncompliance.  This letter will include each violation referenced, 
the applicable regulations, a brief description of proposed remedies, notice 
of the time limit on the conciliation process, the consequences for failure to 
achieve voluntary compliance, and an offer of assistance to METRO in 
devising a remedial plan for compliance. 

§6.1.615 Appeals Process:  The letters of finding and resolution will offer the Complainant 
and METRO the opportunity to provide additional information that would lead FTA 
to reconsider its conclusions.  FTA requests that the parties in the Complaint 
provide this additional information within 60 days of the date of the FTA letter of 
finding.  FTA’s Office of Civil Rights will respond to an appeal either by issuing a 
revised letter of resolution or finding to the appealing party, or by informing the 
appealing party that the original letter of resolution or finding remains in force. 
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Article VII 

Deficiencies with Title VI Compliance 

§6.1.701 Compliance Reviews will be conducted periodically by FTA, as part of its ongoing 
responsibility pursuant to its authority under 49 CFR §21.11(a). 

§6.1.702 If FTA determines that METRO is in noncompliance with Title VI, it will transmit a 
Letter of Finding that describes FTA’s determination and requests that METRO 
voluntarily take corrective action(s) which FTA deems necessary and appropriate. 

§6.1.703 METRO will submit a remedial action plan including a list of planned corrective 
actions and, if necessary, sufficient reasons and justification for FTA to reconsider 
any of its findings or recommendations within 30 days of receipt of FTA’s Letter of 
Finding. 

Article VIII 

Administration 

§6.1.801 METRO will integrate the provisions within its Title VI Program into all programs, 
activities and services provided by METRO’s Fixed Route service, Paratransit service 
and METRO facilities. 

§6.1.802 METRO will integrate the Title VI Program into its policies and 
procedures.Administrative Code. 
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ATTACHMENT A 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

TITLE VI POLICY STATEMENT 

The Santa Cruz Metropolitan Transit District (METRO) is committed to providing public 
transportation in an environment that is free from discrimination on the basis of race, color, 
national origin, age, sex, sexual orientation or gender identity.  METRO operates its programs, 
activities and services without regard to race, color, national origin, age, sex, sexual orientation or 
gender identity. 

As a Federal Transit Administration (FTA) fund recipient, METRO will ensure that its programs, 
policies and activities comply with Title VI of the Civil Rights Act of 1964, as amended, and 
Department of Transportation regulations. 

Any person who believes that he/she, has been subjected to discrimination on the basis of race, 
color, national origin, age, sex, sexual orientation, or gender identity, with respect to METRO’s 
programs, activities, services, or other transit related benefits, may file a Title VI complaint.  
Complaints must be filed in writing and signed by the complainant, or a representative, and should 
include the complainants name, address, and telephone number or other means by which the 
complainant can be contacted.  Complaint forms are available at Santa Cruz METRO Administration, 
110 Vernon St., Santa Cruz, 831-426-6080; Customer Service, 920 Pacific Avenue (Pacific Station); 
and on the web at www.scmtd.com.  Customers are encouraged to submit Complaints as soon as 
possible and can call the Executive Assistant Administrative Coordinator at (831) 426-6080 for 
assistance. 

To request additional information on METRO’s non-discrimination obligations or to file a Title VI 
Complaint, please submit your request or complaint in writing to: 

Santa Cruz Metropolitan Transit District 
Attn: CEO/General Manager 
110 Vernon Street 
Santa Cruz, CA  95060 

Federal Transit Administration (FTA) Title VI Complaints may be filed directly to: 

Federal Transit Administration 
Office of Civil Rights 
Attn: Complaint TeamTitle VI Program Coordinator 
East Building, 5th Floor – TCR 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
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ATTACHMENT B 

Santa Cruz Metropolitan Transit District 
TITLE VI DISCRIMINATION COMPLAINT FORM 

110 Vernon Street, Santa Cruz, CA 95060 
 

Complainant’s Name or Authorized 3rd Party: ____________________________ 

Street Address:            

City/State/Zip:  ______________________________________________________ 
Phone:  _______________________ E-mail Address:  _________________ 
Date/Time of Violation:  ______________ Date of Complaint:  ______________ 
Place of Violation:  ___________________________________________________ 

Bus Number:  ___________________ Bus Route: ____________________ 

Please indicate discrimination in this complaint because of any of the following, which are 
prohibited by Title VI of the Civil Rights Act of 1964:  

 Race  Color  National Origin   

Please indicate discrimination in this complaint because of any of the following, which are 
strictly prohibited by Santa Cruz METRO: 

 Age   Sex   Sexual Orientation  Gender Identity 

Please provide the name(s) of the METRO Directors, employees and/or agents who 
allegedly discriminated against you, including their job titles (if known): 
_______________________________________________________________________ 
_______________________________________________________________________ 
Identify what METRO service, program or activity (e.g. fixed route service, ParaCruz, etc.) 
resulted in discrimination against you: 
_______________________________________________________________________ 
Identify individuals by name, address and phone number that have information relating to 
the violation: 
_______________________________________________________________________ 
_______________________________________________________________________ 
Explain as clearly as possible what happened, how you feel you were discriminated against 
and who was involved.  Describe how you were treated differently:* 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

Signature of Complainant:  ______________________________  Date:  ____________ 

ADMINISTRATIVE CODE *You may use additional sheets of paper, if necessary. 
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DISTRITO DE TRANSPORTE METROPOLITANO DE SANTA CRUZ  

CÓDIGO ADMINISTRATIVO 

TÍTULO VI – TÍTULO VI REGLAMENTO DEL PROGRAMA Y PROCEDIMIENTO DE QUEJAS  

CAPÍTULO 1 

(Este Capítulo reemplaza el AR-1029 de conformidad con la Resolución No.-   ) 

Tabla de Contenidos: 

Artículo I  Requisitos Generales 

Artículo II  Aplicabilidad del Programa del Título V 

Artículo III  Directrices y Procedimientos 

Artículo IV  Requisitos de Justicia Ambiental 

Artículo V Requisitos para participación del público y de individuos con dominio 

del inglés limitado (LEP por sus siglas en inglés) 

Artículo VI  Quejas/Demandas y Apelaciones  

Artículo VII  Deficiencias con el Cumplimiento del Título VI 

Artículo VIII  Administración del Programa del Título VI  
___________________________________________________________________________________________________ 

Artículo 1 

Requisitos Generales 

§6.1.101 Política 

El Distrito de Transporte Metropolitano de Santa Cruz (Santa Cruz METRO) se 
compromete a garantizar que ninguna persona sea excluida de participar en, 
negársele los beneficios de, o sea sujeto a discriminación bajo cualquiera de sus 
programas, actividades o servicios por su raza, color, origen nacional, edad, sexo, 
orientación sexual o identidad de género. Todas las personas, independientemente 
de su nacionalidad, están protegidas por el presente Reglamento. Además, METRO 
prohíbe la discriminación por motivos de raza, color, origen nacional, edad, sexo, 
orientación sexual o identidad de género en su empleo y oportunidades de negocio. 

§6.1.102 METRO no tolerará represalias contra un individuo por intentar hacer valer sus 
derechos conforme con el Título VI, o porque él / ella presentó una queja o participó 
en una investigación en virtud del Título VI, y / o el presente Reglamento. 
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§6.1.103 Como destinatario de fondos de la Administración Federal de Tránsito (FTA), 
METRO asegurará que sus programas, políticas y actividades cumplan con los 
Reglamentos del Departamento de Transporte (DOT) del Título VI del Acta de 
Derechos Civiles de 1964. 

 
§6.1.104 METRO asegurará que el nivel y la calidad de su servicio de transporte se ofrezca sin 

distinción de raza, color, origen nacional, edad, sexo, orientación sexual o identidad 
de género. 

 
§6.1.105 METRO promoverá la participación plena y equitativa de todas las poblaciones 

afectadas en el proceso de toma de decisiones de transporte. 
 
§6.1.106 METRO impedirá la denegación, reducción o retraso en los beneficios relacionados 

con los programas y actividades que son de beneficio a las poblaciones minoritarias 
o de las poblaciones de bajos ingresos. 

 
§6.1.107 METRO hará esfuerzos de buena fe para lograr la justicia ambiental como parte de 

su misión identificando y abordando, según correspondan, efectos adversos 
desproporcionadamente altos a la salud humana o al ambiente resultando de sus 
programas, actividades y servicios en las poblaciones minoritarias y poblaciones de 
bajos ingresos dentro del área de servicio de METRO. 

 
§6.1.108 METRO se asegurará que individuos con dominio del inglés limitado (LEP por sus 

siglas en inglés) tengan acceso a los programas, actividades y servicios de METRO. 
 
§6.1.109 El presente Reglamento se mantendrá en inglés y español. 

 

§ 6.1.110 Definiciones 

Las siguientes palabras y frases en letras mayúsculas siempre que se utilicen en este 
Capítulo se interpretarán como se define a continuación:  

EFECTO ADVERSO  significa tener un efecto perjudicial o no deseado. 

JUTA DIRECTIVA significará la Junta Directiva del Distrito de Transporte 
Metropolitano de Santa Cruz (Santa Cruz Metro).  

DISCRIMINACIÓN se refiere a cualquier acto u omisión, ya sea intencional o no 
intencional, en cualquier programa o actividad de un beneficiado, sub-receptor, o 
contratista,  de ayuda federal, que resulte en el trato desigual, impacto desigual, o 
que perpetúa los efectos de previa discriminación basada en la raza, color, origen 
nacional, edad, sexo, orientación sexual o identidad de género.  

IDENTIDAD DE GÉNERO se refiere al género de un individuo, o su ausencia, con el 
que una persona se identifica. No es basada necesariamente en hechos biológicos, ya 
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sea real o percibido, ni tampoco es siempre basado en la orientación sexual. Las 
identidades de género que se puede elegir incluyen hombres, mujeres, ambas, en 
algún punto intermedio (tercer género) o ninguno. 

PERSONAS CON DOMINIO DEL INGLÉS LIMITADO (LEP por sus siglas en inglés) 
son aquellas personas para las que el inglés no es su lengua materna y que tienen 
una capacidad limitada para hablar, entender, leer o escribir en el idioma inglés. 
Incluye a las personas que reportaron en el Censo de EE.UU. que no hablan bien el 
idioma Inglés, o que no hablan inglés en lo absoluto. 

POBLACIÓN DE BAJOS INGRESOS se refiere a cualquier grupo fácilmente 
identificable de personas de bajos ingresos que viven en la proximidad geográfica, y 
si las circunstancias lo justifican, personas transeúntes dispersas geográficamente 
(tales como los trabajadores emigrantes o Nativos Americanos) que serán 
igualmente afectados por una propuesta de programa, política, o actividad del DOT. 

INDIVIDUOS DE LAS MINORÍAS incluye a los siguientes:  

a) Indios Americanos y Nativos de Alaska, que se refiere a las personas con 
orígenes en cualquiera de los pueblos originarios de América del Norte y 
América del Sur (incluyendo América Central), y que mantiene afiliación 
tribal o de comunidad. Indios Americanos y Nativos de Alaska, que se refiere 
a las personas con orígenes en cualquiera de los pueblos originarios de 
América del Norte y América del Sur (incluyendo América Central), y que 
mantiene afiliación tribal o lazos comunitarios 

b) Asiáticos, que se refiere a las personas con orígenes en cualquiera de los 
pueblos originales del lejano Oriente, el sudeste asiático o el subcontinente 
Indio. 

c) Afro-Americanos, que se refiere a las personas con orígenes en cualquiera de 
los grupos raciales negros de África. 

d) Hispanos o Latinos, que incluyen a personas  cubanas, mexicanas, puerto 
riqueñas, sudamericanas o centroamericanas, o de cualquier otra cultura u 
origen español, independientemente de la raza. 

e) Nativos de Hawái y  de otras islas del Pacífico, que se refiere a las personas 
con orígenes en cualquiera de las personas originarias de Hawái, Guam, 
Samoa u otras islas del Pacífico.  

ORIGEN NACIONAL NATIONAL ORIGIN se refiere a la nación en particular en el 
que una persona nació o dónde nacieron los padres o antecesores de la persona. 

RAZA es un grupo de personas unidas o clasificadas juntas en base de la historia 
común, la nacionalidad, o la distribución geográfica. 

BENEFICIARIO es uno que ha recibido o está recibiendo asistencia financiera 
federal en virtud de las leyes. El término incluye a los sub-beneficiarios de un 
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beneficiario y los sub-beneficiarios en los programas administrados del Estado de 
FTA 

REPRESALIA Cualquier acción adversa en contra de otro individuo a causa de su 
participación en la denuncia, la investigación, o audiencia relacionada con esta 
política o la disposición de la ley federal o estatal. 

Santa Cruz METRO significará Distrito de Transporte Metropolitano de Santa Cruz 
como se establece y se opera bajo el Inciso 10, División 10 del Código de Utilidades 
Públicas de California.    

SEXO se refiere a la clasificación de género de un individuo ya sea masculino o 
femenino. 
 
ORIENTACIÓN SEXUAL se refiere a la preferencia de un individuo en términos de 
relación sexual con otros, si la persona es homosexual, heterosexual o bisexual. 
 
DOCUMENTOS VITALES son documentos que transmiten la información que afecta 
gravemente la capacidad de los clientes al tomar decisiones informadas sobre su 
participación en el programa. (por ejemplo, avisos públicos, formularios de 
consentimiento, formularios de quejas, normas de elegibilidad, los anuncios 
relativos a la reducción, la denegación o cancelación de servicios o beneficios, el 
derecho de apelación, y las comunicaciones informando a los clientes de la 
disponibilidad de la asistencia lingüística gratuita). 
 

Artículo II 

Aplicabilidad del Programa del Título VI 

§ 6.1.201 Esta política es aplicable a todos los empleados de METRO, los miembros del público 
y de todos los contratistas empleados por METRO. 

§6.1.202 Falta de seguir esta política y procedimiento por parte de un empleado de METRO 
objetará a dicho empleado a acción disciplinaria hasta e incluyendo la terminación 
de empleo. 

Artículo III 

Directrices y Procedimientos  

§6.1.301 METRO llevará a cabo sus programas, actividades y servicios de conformidad con el 
Título VI del Acta de Derechos Civiles de 1964. METRO o cualquiera de sus 
empleados no excluirá a ninguna persona de participar en, negar los beneficios de, 
ni sujetar a él / ella a discriminación en cualquiera de los programas, servicios o 
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actividades de METRO por motivos de raza, color, origen nacional, edad, sexo, 
orientación sexual o identidad de género. 

§6.1.302 METRO o cualquiera de sus empleados, no hará lo siguiente por motivos de raza, 
color, origen nacional, edad, sexo, orientación sexual o identidad de género: 

a) Proporcionar cualquier servicio, ayuda financiera, o beneficio de manera 
diferente de lo previsto para los demás; 

b) Someter a una persona a segregación o tratamiento separado; 
c) Limitar a un individuo a disfrutar de cualquier ventaja o privilegio 

disfrutado por los demás; 
d) Negar cualquier servicio individual, ayuda financiera, o beneficios en virtud 

de cualquiera de los programas, servicios o actividades de METRO 
e) Tratar a las personas de manera diferente en función de si cumplen los 

requisitos de admisión o de elegibilidad; y  
f) Negar a una persona la oportunidad de participar como miembro de un 

órgano de planificación o consultivo.  

§6.1.303 METRO está motivado a evaluar el sistema de servicio a escala significativa y 
cambios en las tarifas y las mejoras propuestas en las etapas de planificación y 
programación para determinar si estos cambios tienen un efecto discriminatorio 
sobre las personas de bajos ingresos y las personas con dominio del inglés limitado. 
Esto se aplica a cambios en los servicios principales que afectan a 25% de las horas 
de servicio de una ruta. 

§6.1.304 METRO celebra al menos una reunión de la Junta cada mes en lugares distintos a lo 
largo de sus fronteras geográficas (por ejemplo, Capitola, Scotts Valley, Watsonville 
y el centro de Santa Cruz) para garantizar que todas las personas tengan la 
oportunidad de participar en las decisiones de transporte de METRO.  

a) No habrá ninguna reunión de la Junta Directiva en el mes de julio  
b) Las reuniones de la Junta Directiva podrán ser canceladas por motivos de 

negocios por el Presidente de la Junta de METRO o la persona designada  

§6.1.305 Además a todos los requisitos del Título VI, METRO proporciona un intérprete de 
español en la segunda reunión de la Junta programada cada mes, para asegurar una 
participación significativa de las personas con dominio del inglés limitado. Puede 
obtener un intérprete de español para cualquiera de sus las reuniones periódicas de 
la Junta poniéndose en contacto con el Coordinador de Servicios Administrativos de 
METRO al (831) 426-6080.   

§6.1.306 El/La Abogado del Distrito de METRO o su designado, mantendrá una lista (un 
mínimo de cuatro años en estado activo) de las investigaciones, quejas o demandas 
del Título VI presentadas que alegan que METRO discriminó en contra de una 
persona o grupo sobre la base de raza, color, origen nacional, edad, sexo, orientación 
sexual o identidad de género. Esta lista incluye:  
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a) La fecha que fue presentada la investigación, denuncia o querella; 
b) Un resumen de la/las acusación/es; 
c) El estado de la investigación, denuncia o querella; y  
d) Cualesquier medida o acciones correctivas adoptadas por METRO en 

respuesta a la investigación, queja o demanda. 

§6.1.307 METRO mantendrá al público informado de las protecciones contra la 
discriminación que les ofrece el Título VI y las obligaciones de METRO en el Título VI 
mediante la publicación de esta política, o la Declaración de Política  del Título VI 
(Anexo A), en la página web de METRO, www.scmtd.com, sobre los tablones de 
anuncios del Centro de Tránsito y en el tablón de anuncios oficial de METRO ubicado 
en las oficinas de Administración de METRO. La Declaración de Política  del Título VI 
de METRO (Anexo A) será publicada en inglés y español en todos los lugares de 
instalación designados de METRO. 

§6.1.308 METRO tomará las medidas responsables para garantizar un acceso significativo a 
los beneficios, servicios, información y otras partes importantes de sus programas, 
actividades y servicios para personas que son de dominio del inglés limitado (LEP 
por sus siglas en inglés). 

§6.1.309 METRO proporcionará la información, a petición de la FTA, a fin de investigar las 
denuncias de discriminación, o para resolver las preocupaciones acerca de posibles 
incumplimientos con el Título VI. 

§6.1.310 METRO presentará su Programa de Título VI al oficial de la región de derechos 
civiles de la FTA, una vez cada tres años para garantizar el cumplimiento de los 
Requisitos de Título VI. 

§6.1.311 METRO asegurará que las minorías y las personas de bajos ingresos tengan acceso 
significativo a los programas, actividades y servicios METRO. 

 
Artículo IV 

Requisitos de Justicia Ambiental  
       

§6.1.401 METRO deberá integrar un análisis de justicia ambiental a su documentación de la 
Ley Nacional de Protección Ambiental (NEPA por sus siglas en inglés) de los 
proyectos de construcción. METRO no está obligado a realizar análisis de justicia 
ambiental en  los proyectos donde la documentación de NEPA no es requerida. 
METRO preparará y presentará la lista de Exclusión Categórica (CE) de la FTA para 
los proyectos de construcción que no requieren un análisis de justicia ambiental. La 
lista CE de la FTA incluye una revisión de la interrupción de la comunidad y de 
justicia ambiental.  METRO considerará la preparación de una evaluación ambiental 
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(EA) o la declaración de impacto ambiental (EIS) para integrar en sus documentos 
los siguientes componentes: 

a) Una descripción de la población minoritaria y de bajos ingresos dentro de 
las áreas de estudio afectadas por el proyecto, y una discusión sobre el 
método utilizado para identificar a esta población (por ejemplo, el análisis 
de los datos del Censo, la observación directa, o un proceso de participación 
pública); 

b) Una discusión de todos los efectos adversos del proyecto, tanto durante 
como después de la construcción que afectaría a las poblaciones 
identificadas tanto minoritarias como de bajos ingresos; 

c) Una discusión de todos los efectos positivos del proyecto que afectaría a las 
poblaciones identificadas tanto minoritarias como de bajos ingresos, tales 
como mejoras en el servicio de transporte, la movilidad o accesibilidad;  

d) Una descripción de todas las acciones de mitigación y mejoramiento 
ambiental incorporado en el proyecto para abordar los efectos adversos, 
incluyendo pero no limitado a, todas las características especiales del 
programa de reubicación que van más allá de los requisitos de la Ley 
Uniforme de Reubicación y abordar los efectos adversos de la comunidad 
tales como el tema de separación o de la cohesión, y la sustitución de los 
recursos de la comunidad destruidos por el proyecto; 

e) Una discusión de los efectos restantes, si los hubiese, y por qué no se 
propone más mitigación; y  

f) Para los proyectos que atraviesan zonas predominantemente de minorías y 
de bajos ingresos y proyectos en zonas de predominantemente no-minorías 
y no-bajos ingresos, una comparación de las acciones de mitigación y 
mejoramiento del medio ambiente que afectan a zonas predominantemente 
de bajos ingresos y de minorías con las mitigaciones aplicadas en zonas 
predominantemente de no-minorías y de no-bajos ingresos. 

Artículo V 

Requisitos para Participación del Público y de Individuos con Dominio del Inglés Limitado 
(LEP por sus siglas en inglés) 

 

§6.1.501 METRO buscará y examinará los puntos de vista de la población de minorías, de 
bajos ingresos y con dominio del inglés limitado (LEP) en el curso de la realización 
de actividades de divulgación y actividades de participación. La estrategia de 
participación pública de METRO ofrecerá oportunidades tempranas y continuas 
para que el público participe en la identificación de los impactos sociales, 
económicos y ambientales de las decisiones de transporte propuestas.   

§6.1.502 METRO sevasegurará que las personas tengan acceso a sus programas, actividades y 
servicios mediante el desarrollo y ejecución del plan de idioma en el mismo. METRO 
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continuamente evaluará la necesidad de la asistencia lingüística de la población 
servida. 

§6.1.503 METRO utilizará los siguientes cuatro factores para determinar qué medidas deben 
llevarse a cabo para proporcionar un acceso razonable y significativo para las 
personas con LEP. 

a) Idiomas verosímilmente de ser encontrados y el número o la proporción de 
personas  con LEP en la población de servicios elegibles que podrían verse 
afectados por el programa, actividad o servicio. 

b) Frecuencia con la que los individuos con LEP entran en contacto con los 
programas, actividades y servicios de METRO. 

c) Importancia del programa, actividad o servicio prestado por METRO a las 
vidas individuales de las personas con  LEP. 

d) Los recursos necesarios para prestar asistencia eficaz de las lenguas y los 
costos. 

§6.1.504 ASISTENCIA DE LENGUAJE ORAL  

a) METRO mantiene personal bilingüe para proporcionar interpretación a 
español en sus oficinas administrativas y en sus instalaciones de Servicio al 
Cliente para las preguntas básicas de tránsito y asistencia para la 
planificación del viaje. 

b) El servicio de paratránsito de METRO ofrece reservacionistas de habla 
hispana  para ayudar a los clientes de paratránsito para programar un viaje. 

c) Un intérprete bilingüe (español) está presente para servicios de traducción 
en la segunda reunión de la Junta Directiva programada de cada mes.   

d) Tras la notificación con 24 horas de anticipación, METRO proporcionará un 
intérprete en la primera reunión de la Junta, si así lo solicitan.  

e) Las Máquinas Expendedoras de Boletos de METRO proporcionan asistencia 
para la compra de boletos en inglés y español.  

§6.1.505 NOTIFICACIÓN  A CLIENTES  CON LEP DE LA DISPONIBILIDAD DE SERVICIOS 
DE ASISTENCIA DE LENGUAJE  

a) METRO publicará en su tablón oficial de anuncios en sus oficinas 
administrativas, en el Centro de METRO, en Scotts Valley y en el Centro de 
Tránsito de Watsonville, carteles notificándole a los clientes sobre el 
programa de Asistencia Lingüística y que la asistencia lingüística gratuita 
está disponible, si se solicita de manera oportuna. 

b) Los autobuses de ruta fija de METRO y vehículos de ParaCruz cuentan con 
tarjetas de Asistencia Lingüística que informan a los pasajeros que hay 
ayuda disponible en el idioma español, si es necesario. 
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§6.1.506 TRADUCCIÓN DE DOCUMENTOS VITALES/ASISTENCIA DE LENGUAJE ESCRITO 

a) Todas las audiencias públicas que requieren notificación al público están  
publicadas en inglés y español a través de las áreas de servicio de METRO y 
en periódicos locales. 

b) La Declaración de Política  del Título VI de METRO (Anexo A) y Formulario de 
Quejas (Anexo B) estarán disponibles en español en el sitio web de METRO, 
www.scmtd.com, en los Centros de Tránsito y el tablón oficial de anuncios 
de METRO. 

c) La Declaración de Política  del Título VI de METRO (Anexo A) y Formulario de 
Quejas (Anexo B) han sido traducidos al español y se publicarán en los 
centros de tránsito, en los vehículos de tránsito, y en el tablón oficial de 
anuncios en las oficinas Administrativas de METRO. 

d)c) Los autobuses de ruta fija de METRO cuentan con Tarjetas de 
Autobús (inglés/español) informando a pasajeros sobre sus derechos en 
virtud del Título VI de la Ley de Derechos Civiles de 1964. 

e)d) La evolución de METRO se ofrecen en inglés y español. 
f) METRO publicará una copia del Programa de la Junta de Directores en 

español en el tablón oficial de METRO, ubicado en las oficinas de 
Administrativas de METRO. 

eg) La Guía de Viajeros de ParaCruz se proporciona en el sitio web en español.  

§6.1.507 METRO proporcionará traducciones escritas de documentos vitales para cada grupo 
de LEP que constituya un mínimo del 5% de la población del área de servicio o se 
componga de al menos 1,000 personas. 

§6.1.508 Las reuniones de la Junta Directiva de METRO se llevan a cabo en diferentes lugares 
dentro del Condado de Santa Cruz para garantizar que personas de bajos recursos, 
minorías y con LEP tengan acceso sustancioso a estas juntas. Estos lugares incluyen 
Capitola, Santa Cruz, Scotts Valley y Watsonville. 

Artículo VI 

Quejas/Demandas y Apelaciones  

§6.1.601 Cómo presentar una queja de Título VI con METRO: Cualquier persona que 
considere que él / ella, o como miembro de cualquier categoría específica de 
personas, ha sido objeto de discriminación por motivos de raza, color, origen 
nacional, edad, sexo, orientación sexual o identidad de género, con respecto a los 
programas, actividades, servicios u otros beneficios de METRO relacionados con el 
tránsito, puede presentar una Queja por escrito con METRO. Una Queja puede ser 
presentada por el individuo o por un representante. Se anima a los clientes 
presentar una  Queja con METRO después de la supuesta discriminación, y se les 
anima a los denunciantes presentar las quejas tan pronto como sea posible. METRO 
investigará de inmediato todas las Quejas presentadas en virtud del Título VI, 
conforme con el presente Reglamento.  
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§6.1.602 La Queja debe incluir la siguiente información: 

a) Una Queja debe ser por escrito, firmada y fechada por el Demandante o su 
representante antes de que cualquier acción pueda ser tomada. 

b) Una Queja debe indicar, lo más plenamente posible, los hechos y 
circunstancias circundantes a la presunta discriminación, incluyendo el 
nombre y dirección del demandante, la fecha, hora y lugar del incidente. La 
Queja deberá incluir una descripción del programa, actividad o servicio en el 
que ocurrió la presunta discriminación. 

§6.1.603 El Formulario de Quejas (Anexo B) puede ser utilizado para presentar una Queja 
de Título VI con METRO. El Formulario de Quejas elaborará en un formato accesible 
a petición. Un Formulario de Quejas se puede obtener en los siguientes lugares: 

a) En el sitio web de Santa Cruz METRO, www.scmtd.com; 
b) Llamando al Coordinador de Servicios Administrativos de Santa Cruz 

METRO o su designado al (831) 426-6080, (TDD 711 (TTY/voz)) un 
formulario de queja puede ser enviado por correo.  

c) Tomando un Formulario de Quejas en Servicio al Cliente, en la Estación 
Pacific (anteriormente Centro Metro), en el 920 Pacific Avenue, Santa Cruz, 
CA 95060 ó en las oficinas Administrativas de Santa Cruz Metro, en el 110 
Vernon Street, Santa Cruz, CA 95060. 

§6.1.604 Si la Queja es recibida por alguien más aparte del CEO/Gerente General de METRO, 
la persona quien recibió la Queja la remitirá al CEO/Gerente General o su designado 
tan pronto como sea posible pero a más tardar 2 días hábiles de su recepción. El 
CEO/ Gerente General proporcionará inmediatamente una copia de la Queja al 
Presidente de la Junta de Directores y al Gerente de METRO responsable por el 
programa, actividad o servicio que se identifica como fuera de cumplimiento. 

§6.1.605 Procedimientos de METRO Para Investigar las Quejas: El Gerente de METRO 
responsable por el programa, actividad o servicio que se supone que esta fuera de 
cumplimiento investigará sin demora la supuesta queja y preparará una respuesta 
por escrito tan pronto como sea posible pero a más tardar 10 días hábiles de la 
recepción de la reclamación. El Gerente podrá consultar con el personal de METRO 
adecuado para la preparación de su respuesta a la queja. El Gerente remitirá su 
respuesta por escrito al CEO/Gerente General o su designado dentro del marco de 
tiempo designado. 

§6.1.606 Esfuerzos para Contactar al Demandante: El CEO/ Gerente General o su 
designado deberá hacer esfuerzos para hablar (en persona o conversación 
telefónica) con el demandante, en cuyo momento el demandante podrá dar 
testimonio oral o por escrito en apoyo a la alegación de que sus derechos en virtud 
del Título VI han sido violados. El CEO/ Gerente General o su designado deberá 
revisar y considerar la respuesta preparada por el Gerente identificado en la Sección 
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67.05, toda la información proporcionada por el demandante, si los hubiese, y 
cualquier otra evidencia disponible sobre los alegatos de la queja. El CEO/Gerente 
General o su designado deberá elaborar un informe escrito de sus conclusiones y si 
se requieren medidas correctivas, un calendario para la realización de dicha acción. 

§6.1.607 Conclusión de la Investigación: Tan pronto como sea posible, pero a más tardar, 
20 días hábiles siguientes a la recepción de la denuncia inicial, el CEO/Gerente 
General o su designado deberá informar al demandante de sus conclusiones y las 
medidas correctivas que deben adoptarse como consecuencia de la denuncia junto 
con el calendario para la realización de dicha acción. 

§6.1.608 Apelación al Presidente de la Junta: Si el demandante no está satisfecho con las 
conclusiones y/o acciones del CEO/Gerente General de METRO o su designado, 
entonces el demandante podrá presentar su Queja con el Presidente de la Junta de 
Directores (referirse a la Sección 67.09 a continuación), o con Oficina de Derecho 
Civiles de la FTA (refiérase a la Sección 67.11 a continuación).   

§6.1.609 Proceso de Apelación: Si el demandante opta por presentar su Queja con el 
Presidente de la Junta de Directores, entonces la denuncia y la documentación de 
respaldo debe presentarse dentro de los 15 días hábiles de la recepción de los 
resultados de la investigación del CEO/Gerente General, con el Presidente de la 
Junta de Directores, proporcionándosela al Asistente Ejecutivo, o su designado, en el 
110 Vernon Street, Santa Cruz, CA 95060. Si se requiere de un acomodo, un tiempo 
adicional puede ser proporcionado para presentar la apelación. Tras examinar el 
expediente, el Presidente de la Junta notificará al denunciante de las acciones que, 
de haberlas, se tomarán como resultado de la revisión por el Presidente dentro de 
10 días hábiles de la notificación del Presidente de que el denunciante no está 
satisfecho con los resultados de la investigación del CEO/Gerente General. La 
decisión del Presidente de la Junta Directiva de METRO será definitiva. 

§6.1.610 Extensión de Plazo: Cualquier plazo establecido en el presente documento podrá 
ser prorrogado por el CEO/Gerente General como una acomodación (si es 
necesario), o en una muestra de una buena causa. 

§6.1.611 Cómo Presentar una Queja de Título VI con el FTA: Cualquier persona que 
considere que él/ella, o como miembro de cualquier categoría específica de 
personas, ha sido objeto de discriminación por motivos de raza, color, origen 
nacional, edad, sexo, orientación sexual o identidad de género, con respecto a los 
programas, actividades o servicios de METRO, o de otros beneficios conexos de 
tránsito, puede presentar una Queja por escrito al FTA. Una Queja puede ser 
presentada por el individuo o por un representante. La FTA investigará de 
inmediato todas las denuncias presentadas en virtud del Título VI, de conformidad 
con las regulaciones del DOT 49 CFR § § 21.11 (b) y 21.11 (c). 
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a) La Queja debe incluir la siguiente información;  

Una queja podrá ser presentada mediante la impresión, llenado y envío por 
correo del Formulario de Quejas de la FTA que se puede encontrar en el 
sitio web de la FTA:  

http://www.fta.dot.gov/printer friendly/12328 5104.html  

La Queja debe ser por escrito, firmada y fechada por el demandante o su 
representante antes de que cualquier acción pueda ser tomada. En casos 
donde un demandante no puede o sea incapaz de proporcionar una 
declaración por escrito, pero desea que la FTA o el DOT investigue la 
supuesta discriminación, una Queja verbal de la discriminación puede ser 
presentada al Director de la FTA, Oficina de Derechos Civiles. De ser 
necesario, el Oficial de Derechos Civiles ayudará a la persona a convertir la 
queja verbal en escrito. Todas las quejas, sin embrago, tienen que ser 
firmadas por el demandante o su representante. 

Dirección de la Oficina de Derechos Civiles de la FTA:   

Oficina de Derechos Civiles de la Administración Federal de Tránsito  
En Atención: Equipo de Quejas 
East Building, 5th Floor - TCR 
1200 New Jersey Avenue, S.E. 
Washington, DC 20590 

TTY (escritor teletipo):  1-800-877-8339 

Voz:  1-866-377-8642 

FTA.ADAAssistance@dot.gov 

b) Favor de proporcionar un resumen de sus acusaciones, incluyendo las 
fechas, horas y lugares del/los incidente/s. Incluya toda la documentación 
de respaldo. La Queja deberá incluir una descripción del programa, actividad 
o servicio en donde el supuesto acto de discriminación ocurrió. Cualquier 
otra correspondencia del proveedor de transporte podrá ser incluida.  

c) No lo es requerido; no obstante, la FTA alienta a las personas a que primero 
presenten la Queja directamente con el proveedor de transporte para darle 
al proveedor una oportunidad para que resuelva cualquier situación que 
pueda presentarse.  

§6.1.612 Aceptación de Quejas: Una vez que una Queja haya sido aceptada, la FTA notificará 
a METRO que ha sido objeto de una Queja de Título VI y le pedirá a METRO que 
responda por escrito a las acusaciones del demandante. Una vez que el demandante 
este de acuerdo en liberar la Queja a METRO, la FTA le turnará la Queja a METRO. LA 
FTA podrá optar por cerrar una Queja si el demandante no está de acuerdo en 
liberar la demanda a METRO. La FTA se esfuerza por investigar con prontitud todas 
las   Quejas de Título VI. 
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§6.1.613 Investigaciones: La FTA realizará una investigación puntual cada vez que una 
revisión de cumplimiento, reporte, queja o cualquier otra información que indique 
una posible falla en el cumplimiento con los Reglamentos del Título VI. La 
investigación de la FTA incluirá una revisión de las prácticas y políticas pertinentes 
de METRO, las circunstancias en que ocurrió el posible incumplimiento y otros 
factores relevantes para una determinación en cuanto a si METRO ha dejado de 
cumplir con las regulaciones del Título VI.  

§6.1.614 Tras la investigación, la Oficina de Derechos Civiles de la FTA remitirá al 
demandante y a METRO una de las siguientes tres cartas basadas en sus 
conclusiones:  

a) Carta de Resolución: la cual explica los pasos que ha tomado METRO o las 
que se compromete a tomar para cumplir con el Título VI.  

b) Carta de Conclusión (Cumplimiento); la cual explica que se ha encontrado 
que METRO está en cumplimiento con el Título VI. Esta carta incluirá una 
explicación del por qué se encontró que METRO está en cumplimiento, y 
proporcionará notificación al demandante sobre sus derechos de apelación.  

c) Carta de Conclusión (Incumplimiento): la cual explica que se ha 
encontrado que METRO está en incumplimiento. Esta carta incluirá cada 
violación referenciada, la normativa aplicable, una breve descripción de las 
soluciones propuestas, notificación del límite de tiempo en el proceso de 
conciliación, las consecuencias por el fracaso para lograr el cumplimiento 
voluntario y una oferta de asistencia para METRO para la elaboración de un 
plan correctivo para el cumplimiento.  

§6.1.615 Proceso de Apelación: Las cartas de conclusión  y resolución ofrecerán al 
demandante y a METRO la oportunidad de proporcionar información adicional que 
llevaría a la FTA a reconsiderar sus conclusiones. La FTA solicita que las partes 
involucradas en la Queja proporcionen esta información adicional dentro de 60 días 
de la fecha de la carta de conclusión. La Oficina de Derechos Civiles de la FTA 
responderá a una apelación, ya sea mediante la emisión de una carta de revisión de 
la resolución o conclusión a la parte apelante, o informando a la parte apelante de 
que la carta original de la resolución o conclusión sigue en vigor. 

 

Artículo VII 

Deficiencias con el Cumplimiento del Título VI 

§6.1.701 Revisiones de Cumplimiento serán llevadas a cabo periódicamente por la FTA, como 
parte de su responsabilidad continua en virtud a su autoridad bajo el estatuto 49 
CFR §21.11(a). 
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§6.1.702 Si la FTA determina que METRO está incumpliendo con el Título VI, le enviará una 
Carta de Conclusión que describa las determinaciones de la FTA y solicitando que 
METRO tome voluntariamente la/s acción/acciones correctiva/s, las cuales la FTA 
considere necesarias y apropiadas.  

§6.1.703 METRO presentará un plan de medidas correctivas que incluya una lista de acciones 
correctivas planeadas y, de ser necesario, las razones suficientes y justificadas para 
que la FTA reconsidere cualquiera de sus conclusiones o recomendaciones en un 
plazo de 30 días de recibida la Carta de Conclusión  de la FTA. 

Artículo VIII 

Administración 

§6.1.801 METRO integrará las disposiciones dentro de su Programa de Título VI en todos sus 
programas, actividades y servicios brindados por el servicio de Ruta Fija y de 
Paratransporte de METRO y las instalaciones de METRO.  

§6.1.802 METRO integrará el Programa del Título VI a su Código Administrativo.  
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ANEXO A 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

DECLARACIÓN DE POLÍTICA DEL TÍTULO VI  

El Distrito de Transporte Metropolitano de Santa Cruz (METRO) está comprometido con 
proporcionar transporte público en un ambiente libre de discriminación con base en la raza, color, 
origen nacional, edad, sexo, orientación sexual o identidad de género. METRO opera sus programas, 
actividades y servicios sin consideración alguna de la raza, color, origen nacional, edad, sexo, 
orientación sexual o identidad de género.  

Como beneficiario de fondos de la Administración Federal de Tránsito, METRO se asegurará de que 
sus programas, políticas y actividades cumplan con el Título VI de la Ley de Derechos Civiles de 
1964, en su versión enmendada, y con las regulaciones del Departamento de Transporte.  

Cualquier persona que considere que él/ella, ha sido objeto de discriminación por motivos de raza, 
color, origen nacional, edad, sexo, orientación sexual o identidad de género, con respecto a los 
programas, actividades, servicios u otros beneficios relacionados con el transporte de METRO, 
puede presentar una queja del Título VI. Las quejas deben ser presentadas por escrito y firmadas 
por el demandante, o su representante, y debe incluir el nombre, la dirección y número telefónico 
del demandante u otro medio por el cual pueda ser contactado el demandante. Los formularios de 
quejas están disponibles en la Administración de Santa Cruz METRO en, 110 Vernon St., Santa Cruz, 
831-426-6080; Servicio al Cliente, 920 Pacific Avenue (Estación Pacific); y en línea en 
www.scmtd.com.  Se les anima a los clientes a que presenten las Quejas tan pronto como sea  
posible y llamen al Asistente Ejecutivo al (831) 426-6080 para recibir asistencia.  

Para solicitar información adicional sobre las obligaciones de no discriminación de METRO o para 
presentar una Queja del Título VI, por favor envíe su solicitud o queja por escrito al: 

Distrito de Transporte Metropolitano de Santa Cruz  
Atención: CEO/General Manager 
110 Vernon Street 
Santa Cruz, CA  95060 

Las Quejas del Título VI de la Administración Federal de Tránsito pueden ser presentadas 
directamente al: 

Oficina de Derechos Civiles de la Administración Federal de Tránsito 
Atención: Equipo de Quejas East Building, 5th Floor – TCR 
1200 New Jersey Avenue, SE 
Washington, DC 20590 

 
CÓDIGO ADMINISTRATIVO  
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ANEXO B 

Distrito de Transporte Metropolitano de Santa Cruz 
 

FORMULARIO DE QUEJA DE DISCRIMINACIÓN DEL TÍTULO VI 
110 Vernon Street, Santa Cruz, CA 95060 

 
Nombre del Demandante o Representante Autorizado ___________________________  

Dirección:              

Ciudad/Estado/C.P.:  ______________________________________________________ 

Teléfono:  _______________________ correo electrónico:  __________________________ 

Fecha/Hora de Violación:  ______________ Fecha de la Queja:  ______________ 

Lugar de Violación:  ___________________________________________________ 

Número de Autobús:  ___________________ Ruta del Autobús:____________________ 

Favor de indicar la discriminación de esta queja por cualquiera de los siguientes motivos, los cuales 
están prohibidos por el Título VI de la Ley de Derechos Civiles de 1964:  

 Raza  Color  Origen Nacional   

Favor de indicar la discriminación de esta queja por cualquiera de los siguientes motivos, los cuales 
están prohibidos por Santa Cruz METRO: 

 Edad  Sexo   Orientación Sexual  Identidad de Género 

Favor de proporcionar el/los nombre/s de los Directores, empleados y/o agentes de METRO quienes 
presuntamente discriminaron contra usted, incluyendo su puesto laboral (si lo sabe): 

_______________________________________________________________________ 

_______________________________________________________________________ 

Identifique que servicio, programa o actividad de METRO (por ejemplo: servicio de ruta fija 
ParaCruz, etc.) dio lugar a la discriminación en su contra: 

_______________________________________________________________________ 

Identifique a las personas que cuenten con información relevante a la violación con nombre, 
dirección y teléfono: 

_______________________________________________________________________ 

_______________________________________________________________________ 

Explique tan claro como sea posible qué sucedió, cómo siente que fue discriminado y quién estuvo 
involucrado. Describa cómo fue tratado de manera diferente:* 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

Firma del Demandante:  ______________________________  Fecha:  ____________ 

CÓDIGO ADMINISTRATIVO  *Puede utilizar hojas de papel adicional, si es necesario. 
TÍTULO VI, CAP. 1 – PROGRAMA DEL TÍTULO VI 
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Protocol for Reporting Protected Class Complaints of 
Discrimination/Harassment/Retaliation 

(For Customer Service Representatives, Clerks, Reservationists, Dispatchers and Receptionists) 

 
1. When a Customer/Member of the Public  contacts Santa Cruz METRO to file a 

complaint, Santa Cruz METRO’s Representative must listen to the complaint  in order  to 
determine whether the basis for the alleged  violation  is a  protected class status;  
 

2. The Customer Service Representative, Clerk, or Receptionist who takes the complaint of 
an alleged Title VI violation shall immediately send an email to his/her Manager/ 
Supervisor describing the complaint and identifying the Complainant’s contact 
information.  The Manager/Supervisor will determine if a Title VI violation has occurred 
and inform the employee to proceed with the Protocol below. 
 

3. If the alleged violation is  as a result of a protected class status, an email describing the 
complaint, its basis and identifying  the Complainant’s contact information  must be 
immediately forwarded to the General Manager, and the Affected  Manager with a copy 
to the  District Counsel; 
 

4. Protected Classes include the following:  Race, Color, National Origin, Ancestry, 
Religion, Age, Disability, Sex, Genetic Information, Sexual Orientation, Gender and 
Marital Status.  Additionally, if anyone alleges that Santa Cruz METRO violated his/her 
rights because  he/she were engaging in protected activity (i.e. assisting an individual 
with the filing of a complaint of discrimination based on a protected class) that  should 
also be reported as set forth above.   
 

5. Upon receipt of the Complaint, the General Manager/Designee will follow the 
appropriate Complaint Procedure for investigation and resolution of the matter.   
 

******************** 
6. Examples of Complaints that need to be reported pursuant to this protocol:   

 
a.) “My service dog was denied entry onto a bus.” (Protected Class: Disability); 
b.) “The bus passed me by because I am black.” (Protected Class: Race/Color/National 

Origin); 
c.) “The Bus Driver said I had to sit in the front of the bus because I am a Muslim and he 

wanted to keep an eye on me.” (Protected Class: Religion); and/or 
d.) “The Bus Driver said I was too slow to wait until I got to my seat so he took off and 

caused me to fall.  I am 92 years old.” (Protected Class: Disability). 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

Tentatively, the MAC 
will be meeting the third 
Wednesday of the 
assigned month, and will 
meet quarterly thereafter 
at the Metro Center 
Conference Room, 920 
Pacific Ave., Santa 
Cruz. 

METRO Advisory Committee Meetings: 

The METRO Advisory Committee (MAC) provides advice to 
Santa Cruz METRO’s Board of Directors on matters of Santa 
Cruz METRO policy and operations referred to the Committee 
by the Board or Secretary/General Manager and to perform such 
additional duties as assigned by the Board. The Committee may 
also address issues which members or the public raise with 
respect to the quantity and quality of services provided by Santa 
Cruz METRO. 

Each member of Santa Cruz METRO’s Board of Directors will 
appoint one member to the Metro Advisory Committee after 
reviewing the applications received. All appointees must be 
residents of the County of Santa Cruz and the term of 
membership shall be two years, with a possibility of 
reappointment for two successive terms. Terms shall commence 
on appointment by the Board of Directors. 

 

Meetings are generally 
held at 1:30pm on the 
2nd Tuesday of even 
numbered months (i.e., 
Feb, April, June, Aug, 
Oct, Dec). 

Elderly and Disabled Transportation Advisory Committee (E&D 
TAC):The E&D TAC advises the Regional Transportation 
Commission (RTC) and other transportation agencies on the 
network of specialized transportation services for seniors and 
people with disabilities in Santa Cruz County as well as about 
the transportation needs of these members of our community 

In addition, the E&D TAC serves as the local Social Services 
Transportation Advisory Council (SSTAC), a state-required 
entity that seeks input - from transit-dependent and transit 
disadvantaged persons, including seniors, people with 
disabilities, low income persons, and youth -regarding transit 
needs in Santa Cruz County. 

The E&D TAC has 16 members comprised of citizen, service 
provider and agency representatives.  Santa Cruz METRO is a 
member of this Advisory Committee.  According to RTC 
Bylaws, the committee must include the following: 

1. Potential transit user who is 60 years of age or older 
2. Potential transit user who is handicapped 
3. Local social service provider for seniors 
4. Social service transportation provider. 
5. Local social service provider for persons of limited 

means. 
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Public Outreach and Involvement Activities 

 
 

6. Local consolidated transportation service agency. 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

Meetings are held once a 
month with the 
exception of July, when 
there are no meetings. 

METRO’s Board of Directors’ Meetings: 
 
The Santa Cruz Metropolitan Transit District is governed by an 
eleven member board, plus one ex-officio member from UCSC.  
The Directors are appointed by City & County jurisdictions and 
represent various areas throughout the service area. 
 
The first Board meeting (if necessary) of every month is held at 
METRO’s Administration office.  The second meeting of every 
month is held at varying locations throughout METRO’s service 
area (i.e., Capitola, Scotts Valley, Santa Cruz and Watsonville).  
*At least 3 meetings a year are held in Watsonville.  A bilingual 
(Spanish) interpreter is present for translation services at the 2nd 
meeting of every month. 

Low income, 
Minority and 
LEP 

January 2013 Updated informational signage for all Ticket Vending Machines 
(TVM’s), to include CRUZ Card instructions (English & 
Spanish). 

 

Low income, 
Minority and 
LEP 

Spring, Summer, Fall & 
Winter 2013 

Transit Tips / Posters at all METRO Transit Centers and on all 
buses re: schedule changes. 

 

Fall 2013- 12/2013 UCSC Night Owl Bus Service informational posters, and 
handouts  on all UCSSC buses 

 

 

Holidays 2013 Posters and flyers created for all holiday schedule changes: New 
Year’s Eve/Day, Martin Luther King Day, Presidents’ Day, 

Memorial Day , 4th of July, Labor Day, Veteran’s Day, 
Thanksgiving Day/Day After, Christmas Eve, Christmas Day. 
Posted at all Transit Centers, flyers for distribution and Posters 
on buses.  Facebook update and gov.delivery. Local newspaper 
ads, Headways Rider’s Guide and Customer Service contact 
provides information. Website and CS phone info updated. 

 

Low income, 
Minority and 
LEP 

April 2013 First Friday Outreach /Pacific Avenue (Customer Surveys in 
English and Spanish). 

Low income, 
Minority and 
LEP 

Public Outreach Conducted-2016- REVISED  Page 2 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

July 4, 2013 4th of July Parade Outreach Watsonville /Aptos. 

 

 

September 2013 SC County Fair:  

• Week at the fair with a booth, interactive games, 
promotional items, information on ParaCruz service and 
demonstrations. 

• Fixed route bus tours. Educating children on using the 
bus and how to board. Posters, flyers, bus fares, bus 
schedules provided to public.  

• ParaCruz service to the Fair.  
• Flyers distributed @ Customer Service., on Facebook 

and gov.delivery.Website. 

 

 

6/28/13 Public Hearing on FY14 Final Budget at Board Meeting, which 
was held at the Santa Cruz City Council Chambers. 

 

Low income, 
Minority and 
LEP 

February 2014 Discussion RE: Community Outreach for Pacific Station 
Redesign 

 

2/14/14 Public Hearing on FY14 Revised Budget at Board Meeting, 
which was held at Santa Cruz METRO’s Administrative 
Offices. 

Low income, 
Minority and 
LEP 

Spring, Summer, Fall 
Winter 2014 

Transit Tips / Posters at all METRO Transit Centers and on all 
buses re: schedule changes. Schedule Changes to gov.delivery 
sent to all subscribers on gov.delivery. Also posted on 
METRO’s website. 

 

 

April 2014 Campaign for Hwy 17 Express fare Increases. Posters, flyers, 
handouts at all Transit Centers and buses. Website. 

 

 

April 2014 CS Representatives at Transit Center in Watsonville, Capitola 
Mall, Santa Cruz distributing information re: Hwy 17 fare 
increase and Rt. 68 /Rt. 6 issues. Public meetings to follow. 
Gov.delivery info sent to subscribers. 
 

 

April 2014 Campaign for Rt. 68 /Rt. 6 Changes. Brochure, posters on buses 
at Transit Centers and Customer Service.   
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

May 2014 RIDER ALERT poster, handouts at Transit Centers and on all 
buses and Customer Service. Information regarding bay area 
Clipper Cards not honored for upgrade on Hwy 17 Express 
buses. Gov.delivery. Website. 
 

 

May 2014 Highway 17 Express 10 Year Anniversary Celebration at Pacific 
Station. Speeches local dignitaries, Former State Senator ,music, 
refreshments open to the public. 

 

 

June 2014 NATIONAL DUMP THE PUMP DAY Posters, handouts 
buttons and tabling at Metro Center focusing awareness on the 
difference made when using alternative 

 

 

6/27/14 Public Hearing on FY15 & FY16 Final Budget at Board 
Meeting, which was held at the Santa Cruz City Council 
Chambers. 

Low income, 
Minority and 
LEP 

July 2014 HOT Summer Discount for Students $1.00 fare. Posters, flyers, 
at Transit Centers, Buses , Customer Service and website. 

 

July 2014 Capitol Corridor Schedule Changes as they relate to the Hwy 17 
Express transfers. Posters , flyers and handouts available on 
Buses, Transit Centers ,Customer Service and website. 

 

 

July 2014 Outreach re: New 49 ers Levi Stadium. KEEP CALM Take the 
bus to the stadium! Posters, handouts at Transit Centers, on 
buses Customer Service, website. Facebook. 

 

August 2014 Informational Outreach to all K- 21 Schools in SC County re: 
Field Trip Bus Program . Sent via email. 

 

September 2014 SC County Fair . Week at the fair; booth, interactive games, 
promotional items , information ParaCruz van and 
demonstrations, Fixed route bus tours and kid education. 

Posters , flyers, Fair Bus schedules,  ParaCruz service to the 
Fair. Transit Centers, buses , flyer distribution, Customer 
Service. Facebook and gov.delivery.Website. 

 

10/9 & 10/10/14 Re-Imagine Pacific Station beginning of Community Meetings 
to encourage conversation re: a new Metro Building downtown 
Santa Cruz Interactive. 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

December 2014 CRUZ with METRO Student Art Contest starts. Posters, 
handouts, emails to county wide schools K – 12. Website. 
Newspaper. Contest deadline January 31, 2015. 
 

 

January 2015 January 31, 2015 Art Contest - Judged and winners chosen. Top 
4 winners have artwork on outside of several buses that serve 
routes in the area of their school. All artwork submitted 
displayed on interior of buses. Presentation and slide show of 
Artwork at Board of Directors meeting March 2015. Awards 
presented to winning Artists. 

   

Low-Income/ 
Minority / 
LEP 
Population 

January 2015 Public Hearing  Outreach Route 68 & Route 6 
Broadway/Frederick Travel time increases, change connecting 
times Eliminate Rt. 6 . Posters, Brochures at Transit Centers , 
buses, handouts and at Customer Service. Website. 

 

2/10/15 @ SCCRTC  Structural Deficit and potential Fare and Service Restructuring 
Meeting for the Elderly & Disabled Transportation Advisory 
Committee (E&D TAC ) at the Santa Cruz County Regional 
Transportation Commission offices.  (a total of 12 public 
outreach meetings were conducted in Feb. 2015)   

 

2/11/15 @ SC 
Downtown Library  

Public Meeting #1: Structural Deficit and potential Fare and 
Service Restructuring Meeting at SC Downtown Library. 

 

Low income, 
Minority 

2/12/15 @ Aptos 
Library  
 

Public Meeting #2: Structural Deficit and potential Fare and 
Service Restructuring Meeting at Aptos Public Library. 

 

2/12/15 @ SCCRTC Structural Deficit and potential Fare and Service Restructuring 
Meeting conducted for the Commission On Disabilities at 
SCCRTC. 

Low income, 
Minority 

2/18/15 @ SV City 
Council 

Structural Deficit and potential Fare and Service Restructuring 
Meeting at Scotts Valley City Council. 

 

2/18/15 @ Pacific 
Station  

Structural Deficit and potential Fare and Service Restructuring 
Meeting to the METRO Advisory Committee (MAC). 

 

2/23/15 @ Ben Lomond 
Fire Station 

Public Meeting #3: Structural Deficit and potential Fare and 
Service Restructuring Meeting at Ben Lomond Fire Station.  

Low income 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

2/24/15 @ Watsonville 
Public Library 

Public Meeting #4: Structural Deficit and potential Fare and 
Service Restructuring Meeting at the Watsonville Public 
Library. 

Low income, 
Minority and 
LEP 

2/24/15 @ SVCC Structural Deficit and potential Fare and Service Restructuring 
Meeting at the Scotts Valley City Council. 

 

 

2/25/15 @ Swim Ctr. Public Meeting #5: Structural Deficit and potential Fare and 
Service Restructuring Meeting at the Simpkins Swim Center. 

 

Low income, 
Minority and 
LEP 

2/26/15 @ Capitola 

 

Structural Deficit and potential Fare and Service Restructuring 
Meeting at the Capitola City Council Chambers. 

 

February 2015 Outreach at Cabrillo College. Discussion with Student Senate re: 
METRO/Cabrillo bus pass, in the future.  Onsite educational 
outreach with a bus on campus. Posters created specific for 
youth. Focus on green, sustainable, cost savings. 

 

February 2015 Structural Deficit Brochure created to educate the public and 
elicit feedback from the public re: possible solutions.  Posters 
and brochures distributed on buses, at Transit Centers, Customer 
Service and on website. 

 

 

February 2015 NOTICE OF PUBLIC MEETINGS TO CONSIDER FARE 
RESTRUCTURE & CHANGES TO PARTRANSIT SERVICE. 
Posters, handouts, brochures at all Transit Centers; on  buses, 
gov. delivery, website. Information and outreach materials 
available at Customer Service. 

Low income, 
Minority  

3/10/15 @ SCC  Structural Deficit and potential Fare and Service Restructuring 
Meeting at the Santa Cruz County Board of Supervisors. 

 

March 2015 Transit Driver Appreciation Day ! Posters on Buses , Transit 
Centers, handouts on buses and in Headways Rider’s Guide. 

 

March 2015 Outreach event at Cabrillo College to  encourage bus ridership 
and educate about schedules, bus service and eliciting feedback 
/survey. Bus tours and outreach material available. 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

April 2015 Public Hearings on Restructuring of Hwy 17 Fares, Adjustments 
to ParaCruz service. FINAL BOARD ACTION  posters, flyers, 
at Transit Centers, on buses on website, Headways, newspaper. 

Low income, 
Minority and 
LEP 

April 2015 STAND UP4 TRANSPORTATION  National education calling 
attention to state of transportation, need long term funding.   

Event held at Metro Center open to the public, speakers; local 
politicians, Board members, other agency representatives, music 
etc… Posters, invitation flyers, handouts on buses, at Customer 
Service, on website, at Transit Centers. TV and local newspaper 
coverage. 

 

May 2015 OPEN  STREETS Watsonville: 
Participation in outreach to Spanish speaking community . 
Brochures, information, educational games to encourage bus 
awareness. Promotional gifts, bus tours. Posters, on buses, at 
Transit Centers. 

Low income, 
Minority and 
LEP 

6/26/15 Public Hearing @ Board Meeting for final adoption of the FY16 
and FY17 Final Budget. Board Mtg. held at the Santa Cruz City 
Council Chambers. 

Low income, 
Minority and 
LEP 

June 2015 NATIONAL DUMP THE PUMP DAY Posters, handouts 
buttons and tabling at Metro Center focusing awareness on the 
difference made when using alternative transportation. Thanking 
METRO customers! Outreach materials on buses, at Transit 
Centers & on website. Local newspaper ad for event. 

 

July 2015 ADA 25 years . Posters, handouts, at Transit Centers, Customer 
Service, on buses and website. 

 

August 2015 CS supervisor interviewed by internet Travel writer for article 
titled “Santa Cruz CAR FREE JOURNEY”. Tips on riding the 
bus in SC county, where to go, buses to get to local places of 
interest. Personal favorite special places in each SC Community. 

 

August 2015 Outreach event at Cabrillo College first week of semester to 
encourage bus ridership and educate about schedules, bus 
service and eliciting feedback/survey. Bus tours and outreach 
material available. 

Low income, 
Minority 

September 2015 Informational Outreach to all K- 21 Schools in SC County re: 
Field Trip Bus Program. Sent via email. 

Low income, 
Minority  
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

September 2015 SC County Fair: Week at the fair; booth, interactive games, 
promotional items, information ParaCruz van and 
demonstrations, Fixed route bus tours and kid education. 
 
Title VI survey distribution and Comprehensive Operational 
Analysis (COA) outreach. Posters , flyers, Fair Bus schedules,  
ParaCruz service to the Fair. Transit Centers, buses , flyer 
distribution, Customer Service. Facebook, gov.delivery and 
website. 

Low-Income/ 
Minority / 
LEP 
Population 

September 2015 OPEN STREETS: Westside Participation in outreach to Santa 
Cruz community. 

Title VI survey distribution and Comprehensive Operational 
Analysis (COA) outreach, and recording public comments. 

Brochures, information, educational games to encourage bus 
awareness. Promotional gifts, bus tours, Posters on buses and at 
Transit Centers. 

 

September 2015 ParaCruz Service Brochures : 
Extensive outreach to the community re: changes in the 
ParaTransit Service. Fare structure, service area. Brochures, 
posters, available on all fixed route buses, ParaCruz buses, 
outreach via US Postal Service to all ParaCruz clients. Brochure 
on the Website, at Customer Service and distributed by all 
operators. 

Low-Income 

October 2015 FIRST FRIDAY Event (Downtown SC): 
Title VI survey distribution and Comprehensive Operational 
Analysis (COA) outreach and recording public comments. 

 

October 2015 SC Farmers’ Market: 
Title VI survey distribution and Comprehensive Operational 
Analysis (COA) outreach and recording public comments. 

Minority / 
LEP 
Population 

November 2015 Live Oak OPEN HOUSE: 
Comprehensive Operational Analysis (COA) outreach and 
disseminating information on structural deficit. Activity to rank 
public’s transit priorities. 

Low-Income/ 
Minority / 
LEP 
Population 

November 2015 Aptos Library OPEN HOUSE: 
Comprehensive Operational Analysis (COA) outreach and 
disseminating information on structural deficit. Activity to rank 
public’s transit priorities. 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

November 2015 Watsonville Transit Center OPEN HOUSE: 
Comprehensive Operational Analysis (COA) outreach and 
disseminating information on structural deficit. Activity to rank 
public’s transit priorities. 

Low-Income/ 
Minority / 
LEP 
Population 

November 2015 Watsonville Civic Plaza OPEN HOUSE: 
Comprehensive Operational Analysis (COA) outreach and 
disseminating information on structural deficit. Activity to rank 
public’s transit priorities. 

Low-Income/ 
Minority / 
LEP 
Population 

November 2015 SC Farmers’ Market: 
Comprehensive Operational Analysis (COA) outreach and 
recording public comments. Activity to rank public’s transit 
priorities. 

Minority / 
LEP 
Population 

November 2015 Climate Action Network: 
Comprehensive Operational Analysis (COA) outreach and 
recording public comments. Activity to rank public’s transit 
priorities. 

 

December 2015 FIRST FRIDAY Event (Downtown SC): 
Comprehensive Operational Analysis (COA) outreach and 
recording public comments. Activity to rank public’s transit 
priorities. 

 

December 2015 Watsonville Transit Center: 
Comprehensive Operational Analysis (COA) outreach and 
recording public comments. Activity to rank public’s transit 
priorities. 

Low-Income/ 
Minority / 
LEP 
Population 

December 2015 Pacific Station (Downtown SC): 
Comprehensive Operational Analysis (COA) outreach and 
recording public comments. Activity to rank public’s transit 
priorities. 

Minority / 
LEP 
Population 

1/21/16 Pop-up (Live Oak) 

Luncheon at the Live Oak Senior Center to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

 

1/22/16 Public Hearing @ Board Meeting re: FFY15-FFY17 
Disadvantaged Business Enterprise (DBE) goal. Board Mtg. to 
be held at the Santa Cruz City Council Chambers, 809 Center 
St., Santa Cruz. 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

2/09/16 Speaking Event (Aptos) 

Board Meeting of the Seacliff Improvement Association to 
discuss Comprehensive Operational Analysis and potential 
service reductions. 

 

2/22/16 Pop-up (Aptos) 

Set up at Cabrillo college to discuss Comprehensive Operational 
Analysis and potential service reductions. 

 

2/23/16 Speaking Event (Downtown SC) 

Meeting of the Seniors Commission of Santa Cruz to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

 

2/24/16 Pop-up (Downtown SC) 

Set up at the Downtown Santa Cruz Farmer’s Market to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

Minority / 
LEP 
Population 

2/25/16 Pop-up (Watsonville) 

Set up at the Watsonville Transit Center to discuss 
Comprehensive Operational Analysis and potential service 
reductions 

Low-Income/ 
Minority / 
LEP 
Population 

2/26/16 Pop-up (Watsonville) 

Set up at the Watsonville Farmer’s Market to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

Low-Income/ 
Minority / 
LEP 
Population 

2/28/16 Pop-up (Capitola) 

Set up at the Mid County Senior Center Breakfast to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

 

2/28/16 Pop-up (Live Oak) 

Set up at the Live Oak Farmer’s Market to discuss 
Comprehensive Operational Analysis and potential service 

 

2/29/16 Pop-up (Capitola) 
Set up at the Capitola Mall to discuss Comprehensive 
Operational Analysis and potential service reductions. 
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Public Outreach and Involvement Activities 

 
 

Date of Activity Activity  
 

Low-Income/ 
Minority / 
LEP 
Population 

3/2/16 Pop-up (Downtown SC) 

Set up at Pacific Station to discuss Comprehensive Operational 
Analysis and potential service reductions. 

Minority / 
LEP 
Population 

3/9/16 Speaking Event (Santa Cruz) 

Meeting of the Santa Cruz County Business Council to discuss 
Comprehensive Operational Analysis and potential service 
reductions. 

 

3/10/16 Public Meeting of the Boulder Creek Business Association to 
discuss Comprehensive Operational Analysis and potential 
service reductions. 
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www.scmtd.com 

(831) 426-6080  
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Improving Access for People with 
Limited English Proficiency (LEP) 

 
Four-Factor Analysis 

 

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is a public transit agency 
that provides fixed route and paratransit services throughout the County of Santa Cruz and its 
regional area. Santa Cruz METRO conducted this analysis to meet its requirements under Title 
VI of the Civil Rights Act of 1964, which seeks to improve access to services for persons with 
Limited English Proficiency (LEP).  The purpose is to ensure that no person shall, on the 
grounds of race, color, or national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving Federal 
financial assistance from the Federal Transit Administration (FTA).  By conducting this analysis, 
Santa Cruz METRO is better able to determine the appropriate mix of language assistance 
necessary for its customers and potential customers to access its transportation services.   This 
analysis is designed to comport with the Department of Transportation (DOT) LEP Guidance.   

Analysis Using Four Factor Framework: 

Santa Cruz METRO conducted the following analysis using the four factors identified in the 
DOT’s LEP Guidance: 

I. Factor 1: The number and proportion of LEP persons served or encountered in the 
eligible service population. 

Task 1, Step 1: Examine prior experiences with LEP individuals. 
 
The County of Santa Cruz’s ethnic makeup continues to be dominated by whites and Latinos, 
who combine to make up more than 91 percent of the population.1  Additionally, Santa Cruz 
County has experienced a growing Latino population in the last decade.2  The City of 
Watsonville grew 15.7 percent from 2000 to 2010, increasing from 44,265 people to 51,199.3  
Watsonville’s growth is largely attributable to an expansion of the city’s already strong Latino 
majority, who make up 81 percent of its population.4  

1 2010 U.S. Census. 
2 2010 U.S. Census. 
3 2010 U.S. Census. 
4 Based on population totals received from the 2010 U.S. Census. 
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LEP Implementation Plan 
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The University of California at Santa Cruz (UCSC) which Santa Cruz METRO serves brings 
people from all over California to Santa Cruz.  A large majority of the 16,451 undergraduate and 
graduate students come from the San Francisco and Monterey Bay Areas and Southern 
California.  UCSC also attracts students from the Central Valley and adjacent areas.  According 
to UCSC Institutional Research Office (Student data from 2010-11 3rd Quarter Average) 
undergraduate and graduate students at UCSC, 45% identified themselves as white, 22% 
Asian/Pacific Islander, 19% Latino, 3% African American, 1% Native American and 9% Other 
/unknown.  Less then 2% of the student population was International.5 
 
Santa Cruz METRO Staff conducted a poll to obtain the number of LEP persons who come into 
contact with Santa Cruz METRO’s services on a daily basis.  This poll was conducted by Santa 
Cruz METRO’s Customer Service personnel, Paratransit Reservationists, Accessible Services 
Coordinator, and the ADA Eligibility Coordinator.  Individuals who contacted Santa Cruz 
METRO were counted for the four weeks of October 2011.  In most cases, the information 
requested from Santa Cruz METRO related to the use of transit services including requests for 
route and schedule information, fare information and transfers (Survey Results; Appendix B.1). 
 
The Administrative Services Coordinator indicated that he and his staff (Administration/ 
Reception) have a minimum of five contacts per week from LEP persons who generally are 
Spanish speakers (Survey Results; Appendix B.1).  Santa Cruz METRO’s poll confirms that 
approximately 89% of the LEP population served by Santa Cruz METRO speaks Spanish.  
English-speaking family members or friends are sometimes, but not always, available to help 
with translation when needed. 
 
Santa Cruz METRO’s fixed-route transit operators report daily interactions with LEP persons, 
who are primarily Spanish speakers.  During 2011, Santa Cruz METRO conducted 592 
paratransit eligibility assessments and, of those, 50 individuals required a Spanish/English 
translator (Santa Cruz METRO ParaCruz Records).  

Task 1, Step 2: Become familiar with data from the U.S. Census. 
 
The 2010 American Community Survey of the U.S. Census Bureau6 describes the languages 
spoken in Santa Cruz County and the number of individuals speaking each language as follows: 

*(See chart on next page) 

 

 

5 UCSC Office for Diversity, Equity and Inclusion (July 2011) website  
6 2010 American Community Survey of the U.S. Census Bureau (1-year Estimates) – Appendix B-5. 
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Language Spoken Number of Speakers Speak English “less than very 
well” 

Total population 5 years 
and over 

248,383 *** 

English only 171,633 *** 

Spanish/Spanish Creole 63,586 31,602 

 

Asian/Pacific Island 
languages 

6,210 1,428 

Other Indo-European 
languages  

5,464 929 

Other languages 1,242 1,015 

Total: 248,383 35,022 

 

The most significant non-English language populations speak Spanish.  More detailed 
information shown by Census tract is available on Appendix B.2 and B.3. 

Task 1, Step 2A: Identify the geographic boundaries of the area that your agency serves. 
 
Santa Cruz METRO’s service area is defined by the County of Santa Cruz boundaries, plus a 
regional commuter route (Highway 17) which extends into Santa Clara County.  Appendix B.4 
includes a map showing the boundary of Santa Cruz METRO’s taxing district with census tracts 
included. 

Task 1, Step 2B: Obtain Census data on the LEP population in your service area. 
 
Appendix B.5 contains census data on English proficiency in Santa Cruz County, listing 
population by language spoken at home and the percentage of those persons speaking English 
“less than very well.” 

Task 1, Step 2C: Analyze the data you have collected. 
 
Non-proficiency is determined by counting those who speak English in any category other than 
very well.  According to the 2010 American Community Survey, in Santa Cruz County, 30.9% of 
the population (5 years and over) speaks a language other than English at home, and 14.1% of 
the population in the county (or 35,022 people 5 years and over) speak English less than very 
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well.  Of these LEP persons, 61.6% are foreign-born (See page 2 of Appendix B.6).  *Please note 
that these figures apply to SC County.  For information on the individual cities, see the chart on page 5. 

According to the data from the 2010 American Community Survey (1-year Estimates), 90% of 
LEP persons in Santa Cruz county speak Spanish.  The next largest group of LEP persons speak 
Asian and Pacific Island languages, which make up 4.1% of the LEP population.7 
 
Task 1, Step 2D: Identify any concentrations of LEP persons within your service area. 
 
The chart below shows the language spoken at home by the population five years old and over in 
each of the four cities that Santa Cruz METRO serves.  In the City of Watsonville, 
approximately 69.9% of the population 5 years and over (or 31,556 people) speak Spanish/ 
Spanish-Creole at home.8  In contrast, only 4.6% of the population 5 years and over (or 493 
people) in Scotts Valley speak Spanish/Spanish-Creole at home.9 
 
In the City of Santa Cruz, there is a pocket of low-income residents concentrated in the Beach 
Flats area, which also had the highest concentration of minority households.10  According to data 
from the 2000 Census, 39% of the residents in the Beach Flats community are below poverty 
level.  In addition, 82% of the individuals in this neighborhood are Spanish-speakers, and 40% 
are monolingual.11 
 
Language Spoken at 
home for the 
population 5 yrs. old 
and over12 

Santa Cruz  Scotts Valley Capitola Watsonville 

Total Population (5 
years old and over) 

55,880 10,728 9,177 45,145 

People who speak only 
English at home 

43,921 9,526 7,525 11,737 

People who speak 
Spanish/Spanish-
Creole at home 

7,543 493 963 31,556 

Other languages (non-
English and non-
Spanish) 

4,416 709 689 6,852 

Total population who 
speak a language other 
than English at home 

11,959 1,202 1,652 33,408 

7 2010 American Community Survey of the U.S. Census Bureau (1-year Estimates). 
8 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
9 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
10 City of Santa Cruz (2007-2014) Draft Housing Element. 
11 Beach Flats Community Center - http://www.beachflatscommunitycenter.org/bfcc/Home.html 
12 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
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Language Spoken at 
home for the 
population 5 yrs. old 
and over13 

Santa Cruz  Scotts Valley Capitola Watsonville 

Percent of population 
who speak Spanish/ 
Spanish-Creole at 
home 

13.5% 4.6% 10.5% 69.9% 

 
The chart above confirms that the majority of persons who speak Spanish at home live in the 
City of Watsonville.  Although the percentage is much smaller in the City of Santa Cruz 
(13.5%),14 the predominant language spoken, other than English, is the same.  There is also a 
small percentage of individuals who speak Asian and Pacific Island languages at home. 
 
Task 1, Step 3: Consult State and local sources of data. 
 
Information received from the California Department of Education (CDE) supports the 
conclusion that larger concentrations of Spanish-speaking people live in Watsonville.  During the 
2010 – 11 school year, the CDE reported a total of 11,126 English Learners (EL) for grades K-12 
in Santa Cruz County.  Of those EL students, 10,754 were Spanish-speakers (see Appendix B.7).  
The second highest concentration of non-English speakers (115 students) for grades K-12 speak 
Mixteco (an indigenous language of the Aztecs). 
 
Santa Cruz County reported a total of 919 teachers providing Specially Designed Academic 
Instruction in English (SDAIE), English language development (ELD), or primary language 
instruction to EL students in grades K-12.  Pajaro Valley Unified School District reported 442 
teachers providing these services to their students in Watsonville (See Appendices B.8 and B.9).  
The number of EL students in Santa Cruz County has increased every year since 2007, from 
10,195 to 11,359 students, as illustrated on the graph in Appendix B.10.15 
 
Task 1, Step 4: Community Organizations that serve LEP persons. 
 
Santa Cruz METRO identified and contacted community organizations that serve LEP persons, 
including organizations that Santa Cruz METRO has associations with, such as, La Manzana 
Community Resource Center in Watsonville, and Live Oak Family Resource Center.  La 
Manzana is a neighborhood and community-based center where families can receive a broad 
range of services, as well as information and referrals to other programs that may be of 
assistance to their specific needs.  La Manzana provides translation services for persons speaking 

13 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
14 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
15 California Dept. of Education, Educational Demographics Office – SC County 2010-11. 
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limited English, as well as English classes for Spanish speakers.  In recent years, Santa Cruz 
METRO has held focus groups at La Manzana to reach out to the minority, LEP community, and 
traditionally ride-dependent groups within the Watsonville community. 
 
The Live Oak Family Resource Center provides health services, parenting classes and 
paraprofessional counseling to low-income and LEP persons.  The Live Oak Resource Center is 
also a Santa Cruz METRO pass outlet. 
 
Task 1, Step 4A: Identify community organizations. 
 
LEP persons are served by many organizations in the Santa Cruz County community.  Santa 
Cruz METRO identified community organizations and churches that provide services to LEP 
individuals within Santa Cruz County (See list in Appendix B.11). 
 
Task 1, Step 4B: Contact relevant community organizations. 
 
Santa Cruz METRO Staff created a list of community organizations that provide assistance and 
translation services to LEP, low-income and minority individuals.  The following organizations 
are involved in serving LEP persons within the community, and were contacted by Santa Cruz 
METRO: 
 

• Beach Flats Community Center 
• Central California Alliance for Health 
• Community Action Board of SC County – SC County Immigration Project 
• Community Bridges 
• Davenport Resource Center 
• Familia Center 
• First 5 Santa Cruz County 
• La Manzana Community Resource Center 
• Lift Line Transportation Services 
• Live Oak Family Resource Center 
• Mountain Community Resources 
• Our Lady Help of Christians Parish 
• Pajaro Valley Prevention and Student Assistance, Inc. 
• Santa Cruz County Housing Authority 
• Santa Cruz Zen Center 
• St. Patrick Parish 
• Valley Churches United 
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• Volunteer Centers of Santa Cruz County, Literacy Program 
• Watsonville Family YMCA 

 
In October 2011, a letter and survey were sent to each of these organizations requesting 
information to assist Santa Cruz METRO on improving its LEP services that it provides.  A 
sample letter and survey is provided in Appendix B.12. 
 
Task 1, Step 4C: Obtain Information. 
 
Survey Results:  
Live Oak Family Resource Center provides health services, parenting classes and 
paraprofessional counseling to low-income and LEP persons.  Most individuals in this group are 
high school graduates who speak English and/or Spanish.  The most frequently traveled 
destinations are downtown Santa Cruz, Capitola Mall and local routes within the Live Oak area.  
The group stated that the prices to ride the bus are expensive.  The group also expressed a need 
for transit service to Portola and East Cliff Drive.16 
 
Familia Center is responsive to the needs of low-income Latinos and functions as a one-stop 
resource center that provides parenting classes, food and clothing assistance.  The educational 
level of this group is 6th grade or less in Spanish, therefore, rendering the group as LEP.  
Frequently traveled destinations are Watsonville and the Palo Alto Medical Clinic in downtown 
Watsonville.  The group expressed a need for transit service to the Santa Cruz City Schools 
Office on Old San Jose Road in Soquel.  The Program Director at Familia Center indicated that 
the best way to deliver messages to this group would be to have Santa Cruz METRO Staff come 
to the Center and conduct outreach directly with the group.17 
 
Valley Churches United is a coalition of community and church volunteers that provide 
humanitarian aide to San Lorenzo and Scotts Valley residents.  The agency also provides Santa 
Cruz METRO bus passes to those who are in need, as the bus stops within one block of their 
mission.  Most individuals who receive assistance speak English.  The most frequently traveled 
destinations are San Lorenzo Valley, Scotts Valley and the adjacent unincorporated areas.  
Mountain Community Resources provides translation services when needed.18 
 
Mountain Community Resources is a family resource center serving San Lorenzo and Scotts 
Valley residents.  This organization assists individuals with housing, employment, counseling, 
domestic violence prevention and child care services.  They also provide bilingual services to 

16 Survey received from Live Oak Family Resource Center.  
17 Survey received from Program Director at Familia Center. 
18 Survey received from Valley Churches United. 
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LEP persons.  The most frequently traveled destinations are the Emeline Clinic, the Santa Cruz 
County Courthouse, and the Watsonville Courthouse.  The group expressed concern about the 
timing of bus service and the 2011 service cuts.  The group would like to have service restored to 
Big Basin Way, China Grade, Graham Hill and Zayante/Lompico.  According to their 
Community Advocate, the best means of communication with this group would be a community 
survey or a community forum to receive public input.19 
 
Santa Cruz County Immigration Project is a resource center that provides free general 
information regarding immigration topics.  They provide assistance with replacement green cards 
and citizenship papers, as well as offering workshops on immigrant topics.  Most individuals in 
this group speak Spanish or one of the indigenous languages of Mexico.  The educational level 
of this group is low and most of their clients have less than six years of formal education.  Public 
transit is used by this group to attend medical appointments, access local schools, and the county 
court house.  In addition, this group relies on public transit to get to/from work, school, shopping 
and appointments.20 
 

II. Factor 2: The frequency with which LEP individuals come into contact with your 
programs, activities, and services. 

 
Task 2, Step 1: Review the relevant program, activities and services you provide. 
 
As identified in Task 1, LEP individuals inquire about, use, and are affected by the services that 
Santa Cruz METRO provides on a daily basis.  Operational services include fixed route service 
and ADA Paratransit service (ParaCruz).  LEP individuals also come into contact with Santa 
Cruz METRO Staff on a daily basis by calling Santa Cruz METRO’s Customer Service Center, 
the Administrative Office, and the Reservationists at ParaCruz, as well as using Santa Cruz 
METRO’s website, www.scmtd.com. 
 
Task 2, Step 2: Review information obtained from community organizations. 
 
Individuals from the Live Oak Family Resource Center indicated that their most frequently 
traveled destinations are downtown Santa Cruz, Capitola Mall and local routes within the Live 
Oak area.  The group stated that the prices to ride the bus are expensive.  The group also 
expressed a need for service to Portola and East Cliff Drive. 
 

19 Survey received from Mountain Community Resources. 
20 Survey received from Santa Cruz County Immigration Project. 
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Frequently traveled destinations for individuals at Familia Center are Watsonville and the Palo 
Alto Medical Clinic in downtown Watsonville.  The group expressed a need for transit service to 
the Santa Cruz City Schools Office on Old San Jose Road in Soquel.   
 
Santa Cruz METRO conducted a survey of community organizations in the Fall of 2011, with 
the results summarized above.  In addition to its current efforts to reach the LEP community, 
Santa Cruz METRO plans to meet with some of these organizations by the end of the 2012 
calendar year to ask LEP persons whether they are aware of the types of language assistance 
Santa Cruz METRO provides and to discuss which forms of communication are most helpful.  
Santa Cruz METRO would also like to find out which, if any, additional language assistance 
measures would be beneficial to LEP persons in the community.  Santa Cruz METRO has 
submitted questions which address the LEP community in the Santa Cruz County Regional 
Transportation Commission’s (SCCRTC) survey, which will be conducted in the Spring of 2012. 
 
Task 2, Step 3: Consult directly with LEP persons. 
 
Santa Cruz METRO held focus groups from July 2010 through August 2011 in an effort to 
actively engage the Watsonville Community in the transit planning process and receive public 
input on Santa Cruz METRO’s current services.  The focus groups targeted seniors, low-income 
residents, LEP residents, youth, and recently-released prison inmates.  Moore and Associates 
staff assisted Santa Cruz METRO in facilitating these meetings and translation services were 
available through the social service agency, if needed.  In general, the issues raised by focus 
group attendees fell into four broad categories: (1) new areas to be served; (2) enhancements; (3) 
Capital/Technology; and (4) policy. 
 
Focus group attendees indicated that the west side of Watsonville is growing faster than the rest 
of Watsonville.  They also expressed a need for more frequent service on existing routes, and 
stated that Route 69 needs more capacity, as the bus is always full.  Attendees suggested that 
there be more bike racks on buses and that all crosswalks near bus stops should be improved.   
 
They also expressed a need for benches at the bus stops on Lincoln Street, and the bus stop in 
front of the Social Security office, which has no sidewalk, shelter, or bench.  The focus groups 
indicated that the bus stops along Green Valley, Lincoln, Pennsylvania, Freedom, Clifford, and 
at Pajaro Valley High School need improvements. 
 
Many LEP persons ride buses throughout Watsonville and requested that the bus stop 
announcements be in Spanish all the time.  Some focus groups suggested that information 
packets be provided to schools and teachers to make sure students have information about Santa 
Cruz METRO’s services.  The most requested recommendation was for new service to Sunset 
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Beach, the fairgrounds, and the labor camps.  As predicted, lower fares were a universal 
request.21 
 

III. Factor 3: The importance to LEP persons of your program, activities, and services. 
 

Task 3, Step 1: Identify your agency’s most critical services. 
 
Using public transportation is very important to LEP persons as indicated from survey results.  
Santa Cruz METRO’s most critical services are: 
 

• Fixed Route transit services. 
• Paratransit services. 
• UCSC service. 
• Highway 17 Express service. 

 
If limited English is a barrier to using these services then the consequences for the individual are 
serious, including limited access to obtain health care, education, or employment.  Critical 
information from Santa Cruz METRO which can affect access includes: 
 

• Route and schedule information 
• Fare and payment information 
• Information about how to ride and purchase tickets/passes 
• Public hearing announcements 
• Safety and security announcements 
• Complaint Forms 
• Information about Santa Cruz METRO’s ParaCruz service & eligibility 
• Information needed to correctly book daily paratransit rides 

Task 3, Step 2: Review input from community organizations and LEP persons 
 
Concentrations of LEP Spanish-speaking riders use Santa Cruz METRO fixed routes 71, 75 and 
69W.  In addition, routes 72, 74, 79 and 69A, which either begin or end in Watsonville, have 
high concentrations of Spanish-speaking riders.   

IV. Factor 4: The resources available to the recipient and costs 
 
 

21 Santa Cruz Metro – Preliminary Results from Watsonville Transit Study conducted by Moore & Associates, Inc.  
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Task4, Step 1: Inventory language assistance measures currently being provided, along 
with associated costs. 
 
Santa Cruz METRO provides the following language assistance measures: 

• Santa Cruz METRO maintains bilingual staff to provide Spanish-speaking interpretation 
throughout its employment ranks.  Bus operators, ParaCruz operators, Administrative 
staff, and Customer Service representatives are fluent in English and Spanish to provide 
assistance to Santa Cruz METRO’s LEP population on an as needed basis with transit 
questions, route and scheduling information and trip planning assistance.  Santa Cruz 
METRO provides a premium pay to those employees who qualify as able to 
speak/read/write Spanish. 

• Santa Cruz METRO’s Paratransit service provides Spanish-speaking reservationists to 
assist Paratransit customers when scheduling a trip. 

• A bilingual (Spanish) interpreter is present for translation services at the second Board of 
Directors’ Meeting every month.  Upon notification 24-hours in advance, Santa Cruz 
METRO will provide an interpreter at the first Board Meeting, if requested. 

• Santa Cruz METRO’s fixed route buses have Bus Cards (English/Spanish) informing 
passengers of their rights under Title VI of the Civil Rights Act, and informing 
passengers that Language assistance is available in Spanish, if needed. 

• Santa Cruz METRO’s Ticket Vending Machines provide assistance with ticket purchases 
in English and Spanish. 

• Santa Cruz METRO’s ParaCruz Guide is provided in English and Spanish and is 
available on Santa Cruz METRO’s website in both languages. 

• Vital information on Santa Cruz METRO’s website is translated into Spanish. 

• Santa Cruz METRO has a sign on its bulletin board at the Administrative office and at 
Metro Center Pacific Station, which indicates that free language assistance is available if 
requested in a timely manner. 

• All public hearings that require notification to the public are posted in English and 
Spanish throughout Santa Cruz METRO’s service area and in local newspapers. 

• Santa Cruz METRO’s Headways Magazine is provided in English and Spanish.  The 
Headways Magazine contains all transit-related information on transit routes and 
schedules. 
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• Bilingual services are available at the Customer Service Booth at the Santa Cruz METRO 
Center (Pacific Station). 

• Security Officers at the Santa Cruz Metro Center (Pacific Station) and the Watsonville 
Transit Center are bilingual speakers (English/Spanish). 

• Station Manager at the Watsonville Transit Center provides bilingual (English/Spanish) 
transit information. 

• Signage in Santa Cruz METRO’s bus shelters is in English and Spanish. 

• Most signage at Santa Cruz METRO’s transit centers is in English and Spanish. 

• Training of Santa Cruz METRO staff including bus operators and ParaCruz Operators for 
interactions with LEP speakers.   

 
The cost of providing these services has been less than $10,000 annually depending on the 
number of public hearings that are held each year. 
 
Task 4, Step 2: Determine what, if any additional services are needed to provide 
meaningful access. 
 
Due to the small size of the agency, limited resources and consideration of the language 
assistance services already provided, Santa Cruz METRO should focus its language measures on 
areas that have not already been covered.  The following measures will be implemented on an 
on-going basis as funds become available: 

 
• Translation of safety and security related information at all transit centers. 
• “I Speak” cards in Spanish for each reception area. 
• Availability for Reception/Staff to Telephone translation services when necessary. 
• Electronic translators for the Customer Service Booths at each transit center and the 

Administrative Reception areas in each Santa Cruz METRO facility. 
• Encouraging advertisers with Santa Cruz METRO to provide their advertisements in both 

English and Spanish. 
 

Task 4, Step 3: Analyze your budget. 
 
Like most public agencies, Santa Cruz METRO is constrained by several factors, including staff 
and funding resources.  Santa Cruz METRO Grants/Legislative Analyst will be directed to seek 
monies which could pay for the electronic translators that would assist with translation in any 
language.  “I Speak” cards will be created with administrative funds that are available.  The 
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Operations and Maintenance Departments will provide necessary funding for the translation of 
the safety and security information at the transit centers. 

Task 4, Step 4: Consider cost effective practices for providing language services. 
 
Santa Cruz METRO may wish to collaborate with the community organizations identified in 
Task 1 to provide cost-effective practices.  Santa Cruz METRO may wish to partner with these 
organizations to provide: 

• Distribution channels for printed information. 
• Translation assistance for LEP persons. 
• Educational and outreach opportunities to help improve access for LEP persons. 

 
In addition, Santa Cruz METRO may research and pursue language assistance products and 
translation services developed and paid for by local, regional, or state government agencies. 

 

  

F:\Legal\Board\Staff Reports 2016\3-25-16 Meeting\Title VI Prog Report\LEP Implementation Plan-2012.docx Page 14 

EXHIBIT AEXHIBIT A

11A.Exhibit A.77



N
um

be
r o

f L
EP

 C
us

to
m

er
s 

fo
r D

ec
em

be
r 2

01
5 

 

L
an

gu
ag

e 
Sp

ok
en

 
by

 In
di

vi
du

al
s w

ho
 

sp
ea

k 
E

ng
lis

h 
‘le

ss
 

th
an

 v
er

y 
w

el
l’ 

W
ee

k 
O

ne
 

(D
ec

. 1
st
 - 

4th
) 

 

W
ee

k 
T

w
o 

(D
ec

. 7
th

 –
 1

1th
) 

W
ee

k 
T

hr
ee

 
(D

ec
. 1

4th
 –

 1
8th

) 
W

ee
k 

Fo
ur

 
(D

ec
. 2

1st
 –

 2
4th

) 
W

ee
k 

Fi
ve

 
(D

ec
. 2

8t
h 

– 
 

Ja
n.

 1
st

) 

Sp
an

is
h 

 
10

3 
10

1 
67

 
30

 
3 

C
hi

ne
se

 
 

11
 

 
5 

8 
 

 

Po
rtu

gu
es

e 
 

2 
1 

 
2 

 

Ja
pa

ne
se

 
 

- 
3 

3 
3 

 

K
or

ea
n 

 
- 

- 
 

 
 

Ta
ga

lo
g 

 
5 

4 
1 

1 
 

G
er

m
an

 
 

1 
4 

 
 

 

R
us

si
an

 
 

- 
- 

1 
 

 

O
th

er
 

 
Sp

ec
ify

:A
ra

bi
c,

 
H

in
di

 
26

  (
1 

A
ra

bi
c,

 2
 

H
in

di
) 

 
2 

(2
-T

ur
ki

sh
) 

1-
H

in
di

 

 
 

 
 

 
 

 F:
\L

eg
al

\B
oa

rd
\S

ta
ff

 R
ep

or
ts

 2
01

6\
3-

25
-1

6 
M

ee
ti

ng
\T

itl
e 

VI
 P

ro
g 

Re
po

rt
\L

EP
 C

us
to

m
er

s 
- D

EC
 2

01
5 

To
ta

ls
.d

oc
x 

EXHIBIT AEXHIBIT A

11A.Exhibit A.78



N
um

be
r o

f L
EP

 C
us

to
m

er
s 

fo
r J

an
ua

ry
 2

01
6 

 

L
an

gu
ag

e 
Sp

ok
en

 
by

 In
di

vi
du

al
s w

ho
 

sp
ea

k 
E

ng
lis

h 
‘le

ss
 

th
an

 v
er

y 
w

el
l’ 

W
ee

k 
Si

x 
(J

an
. 4

th
- 8

th
) 

 

W
ee

k 
Se

ve
n 

(J
an

. 1
1th

 –
 1

5th
) 

W
ee

k 
E

ig
ht

 
(J

an
. 1

8th
- 2

2nd
) 

Sp
an

is
h 

 
15

 
 

1 

C
hi

ne
se

 
 

1 
 

 

Po
rtu

gu
es

e 
 

 
 

 

Ja
pa

ne
se

 
 

 
 

 

K
or

ea
n 

 
- 

- 
 

Ta
ga

lo
g 

 
 

 
 

G
er

m
an

 
 

1 
 

 

R
us

si
an

 
 

- 
- 

 

O
th

er
 

 
Sp

ec
ify

: 
 

 

 
 

 
 

 F:
\L

eg
al

\B
oa

rd
\S

ta
ff

 R
ep

or
ts

 2
01

6\
3-

25
-1

6 
M

ee
ti

ng
\T

itl
e 

VI
 P

ro
g 

Re
po

rt
\L

EP
 C

us
to

m
er

s 
- J

A
N

 2
01

6 
To

ta
ls

.d
oc

x 

EXHIBIT AEXHIBIT A

11A.Exhibit A.79



Sample Polling Sheet 

Language Use and Limited English Proficiency 

Week of Dec. 1 – Dec. 4, 2015 

Employee Name:         
 
Job Title:          

 
1. Please track the number of Limited English Proficient (LEP) individuals you come into 

contact with on a daily basis.  Use “tally” marks to track each LEP person that you come 
into contact with via telephone or in person.  Place tally marks for each LEP person 
encountered: 

 
 
 
 

2. What is the LEP person’s language of use? (Place tally mark in appropriate column) 
 
Language Spoken by 
Individuals who speak English 
‘less than very well’ 

Number of People (use tally marks) 
 

Spanish 
 

 

Chinese 
 

 

Portuguese 
 

 

Japanese 
 

 

Korean 
 

 

Tagalog 
 

 

German 
 

 

Russian 
 

 

Other 
 

Specify: 

 
 
Date:       Signature:         
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Improving Access for People with 
Limited English Proficiency (LEP) 

 
Language Assistance Plan 

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has adopted the following 
implementation plan to meet requirements under Title VI of the Civil Rights Act of 1964, which 
seeks to improve access to services for persons with Limited English Proficiency (LEP).  The 
purpose is to ensure that no person shall, on the ground of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal financial assistance from the FTA.  Santa Cruz 
METRO prepared a Four-Factor Analysis to focus its attention on the needs of the LEP 
populations that it serves. 
 
Plan for Implementation 

I. Identify LEP individuals who need language assistance. 
Research and field work completed in the four-factor analysis establish that the ethnic 
make-up of the County of Santa Cruz, Santa Cruz METRO’s service area, is dominated 
by whites and Latinos who combine to make up more than 91% of the County’s total 
population of 262,382.22  Of the county population, 29.9% speak a language other than 
English, and 14.4% or 36,993 are individuals with Limited English Proficiency (LEP).23 
Of this group, 90% speak Spanish or Spanish-Creole, 4.1% speak Asian/Pacific Island 
languages, and 2.7% speak other Indo-European languages.24  A large proportion of the 
Spanish-speaking LEP persons, approximately 31,556 people reside within the City of 
Watsonville.25 
 
Information collected from the United Transportation Union (UTU) Committee of 
Adjustments, the Union that represents Santa Cruz METRO’s fixed-route coach 
operators, and paratransit drivers, reservationists and dispatchers, indicates that Santa 
Cruz METRO serves a multi lingual community in which staff comes into contact with 
LEP Spanish-speaking persons on a daily basis.  Santa Cruz METRO’s customer service 

22 2010 American Community Survey of the U.S. Census Bureau (1-year Estimates). 
23 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates). 
24 2010 American Community Survey of the U.S. Census Bureau (1-year Estimates). 
25 American Community Survey of the U.S. Census Bureau (2006-2010) 5-year Estimates. 
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and administration staff has also indicated that they have contact with LEP persons 
speaking Spanish on a daily basis. 
 

II. Language assistance measures. 
Santa Cruz METRO currently has in place numerous language assistance measures that 
are set forth in the Four-Factor Analysis for the Spanish-speaking LEP population.  Santa 
Cruz METRO’s intentions are to continue to utilize these measures.  In addition, Santa 
Cruz METRO staff needs to be prepared to communicate orally and in writing with LEP 
Spanish-speakers.  It is critical that Santa Cruz METRO connect in a consistent and 
positive way with the LEP population, which will also insure that Santa Cruz METRO 
transit services are readily accessible to them. 
 
Written Language: 
 
Santa Cruz METRO staff receives written communications in different ways from LEP 
persons who write/read Spanish.  Individuals write to the Santa Cruz METRO’s Board of 
Directors about a concern, an interest, or to request additional transit services.  They may 
also file a tort claim seeking compensation for injuries sustained while utilizing Santa 
Cruz METRO’s transit services or file complaints regarding the transit service provided 
or what transit service was not provided.   
 
When a written communication in Spanish is received at the Santa Cruz METRO’s 
Administration Offices, 110 Vernon Street, Santa Cruz, CA, it is forwarded to the 
Administrative Services Coordinator or METRO’s Claims Investigator for translation 
into English and translation of the response into the native Spanish language. 
 

• Santa Cruz Metropolitan Transit District 
Administrative Services Coordinator  
*(incumbent speaks/writes Spanish fluently) 
110 Vernon Street 
Santa Cruz, CA 95060 
(831) 426-6080 
 

• Santa Cruz Metropolitan Transit District 
Claims Investigator 
*(incumbent speaks/writes Spanish fluently) 
110 Vernon Street 
Santa Cruz, CA 95060 
(831) 426-6080 
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• When a written communication in Spanish is received at the Santa Cruz 
METRO’s ParaCruz Offices, 2880 Research Park Drive #160, Santa Cruz, CA, it 
is forwarded to a bilingual Reservationist for translation into English and 
translation of the response into the native language.  Santa Cruz METRO 
ParaCruz uses a translation service to translate eligibility letters from English to 
Spanish.  Vital documents such as the ParaCruz Customer Guide and the Quick 
Guide have been translated and are available in Spanish. 

 
• When a written communication in Spanish is received at the Santa Cruz 

METRO’s Operations Department, Santa Cruz, CA, it is forwarded to the Claims 
Investigator for translation into English and translation of the response into the 
native language. 

 
• When a written communication in Spanish is received at the Santa Cruz 

METRO’s Customer Service Offices, Pacific Station, 920 Pacific Avenue, Santa 
Cruz, CA, it is forwarded to the Customer Service Supervisor for translation into 
English and translation of the response into the native language.  Complex and 
legal documents received at the Customer Service Office are forwarded to the 
Claims Investigator for translation services. 
 

Oral language: 
• Santa Cruz METRO Customer Service Staff (831) 425-8600, and the 

Administrative Services Coordinator (831) 426-6080 are available to provide 
Spanish translation services by telephone or in person to customers. 
 

• Currently, 37% of the Fixed Route Operators are receiving bilingual pay to assist 
Spanish-speaking passengers.  23% of the ParaCruz Operators are bilingual and 
able to provide assistance to Spanish-speaking passengers.  In addition, three of 
Santa Cruz METRO’s transit supervisors are bilingual. 

 
When a phone call from a Spanish-speaking LEP customer is received, or when the 
customer comes into the Administrative offices in person, the Administrative Services 
Coordinator (ASC) will be contacted.  If the ASC is not available, then Santa Cruz 
METRO’s Claims Investigator will be contacted.  Some Santa Cruz METRO bus 
operators and Paratransit operators are bilingual (English/Spanish) to provide bilingual 
assistance to passengers. 
 
Bilingual Staff:  Santa Cruz METRO maintains bilingual staff to provide Spanish-
speaking interpretation on its buses, at its Administrative offices, at its paratransit facility 
and within its Customer Service facility for basic transit questions, paratransit assessment 
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appointments and trip planning assistance.  For an employee to qualify for bilingual pay, 
he/she must take a test with an outside testing facility that tests for oral and written skills 
in Spanish.  Upon the successful completion of the test, employees are paid bilingual pay 
in accordance with their labor agreement. 
 
It may be difficult for a non-bilingual bus operator to provide assistance to an LEP person 
who boards the vehicle and requests information.  In such circumstances, the bus operator 
has been instructed to ask if another passenger on the bus could serve as a translator, or 
the driver could provide the phone number for Customer Service (831) 425-8600 for 
translation assistance.  If available, the bus operator could also direct the passenger to 
translated transit information in the Santa Cruz METRO Headways Magazine, such as 
printed schedules and routes.  In the case of a non-bilingual paratransit operator, the 
operator may open one-on-one communication with a bilingual dispatcher or 
reservationist utilizing the operator’s hand held radio. 
 
It is important for Santa Cruz METRO to ensure the competency of its oral and written 
translation services.  Santa Cruz METRO requires testing in order to be eligible for 
bilingual pay. 
 
The competency of the translation providers listed above is assured.  Each has 
demonstrated the ability to provide accurate oral and written translation and is familiar 
with terminology associated with public transit.   
 

III. Training Staff 
Santa Cruz METRO Staff and Management are likely to come into contact with LEP 
persons.  These include bus operators, paratransit personnel, dispatchers, transit 
supervisors, customer service personnel, coordinators, administrative staff and 
management. 
 
Training on Santa Cruz METRO’s responsibility to serve LEP persons is implemented by 
the following means: 
 

• Orientation and initial training for new bus operators, Paratransit operators and 
ongoing training, will include information on serving LEP persons, with 
retraining at least one time every three years. 
 

• Dispatchers, transit supervisors, customer service personnel, Paratransit 
reservationists, administrative staff, and management will take part in ongoing 
training, with at least one training session every three years on the topic of 
serving LEP persons. 
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IV. Providing Notice to LEP Persons 
Santa Cruz METRO incorporates a variety of methods to communicate with transit users 
and the public.  Route and printed schedule information is available in English and 
Spanish in the Headways Magazine, on Santa Cruz METRO’s website and at the 
Customer Service Booth at METRO Center.  In addition, Santa Cruz METRO’s fixed 
route buses have bus cards (English/Spanish) informing passengers of their rights under 
Title VI of the Civil Rights Act, and informing passengers that language assistance is 
available, if needed.  Santa Cruz METRO ParaCruz customer Guide is available in 
English and Spanish.  Santa Cruz METRO has a sign on the bulletin board at the 
Administrative office and at METRO Center, which indicates that free language 
assistance is available if requested in a timely manner.  All public hearings that require 
notification to the public are posted in English/Spanish throughout Santa Cruz METRO’s 
service area, in local newspapers, and on Santa Cruz METRO’s website. 
 
Santa Cruz METRO will conduct outreach efforts beginning in March of 2012 to the 
organizations identified in Task 1 of the Four-Factor Analysis.  The Operations Manager 
will conduct these efforts. 
 

V. New LEP Assistance Measures 
Dependent on funding resources and available staff, Santa Cruz METRO will be 
implementing five new measures to reach out to and connect with its LEP population.  
The first, will be translating all safety and security signage at the Santa Cruz METRO’s 
transit centers currently only in English into Spanish.  Taking this action will insure that 
the LEP persons who utilize Santa Cruz METRO’s services will have the same access to 
safety and security measures as those who speak English.  Additionally, Santa Cruz 
METRO will be obtaining “I Speak” cards for its Administrative and transit center 
receptionist areas so that as LEP customers seek transit information, Santa Cruz METRO 
employees who do not speak Spanish can respond adequately without having to send the 
person to someone else.  Further, Santa Cruz METRO will authorize the use of telephone 
translation services when bilingual staff is not available.  Additionally, Santa Cruz 
METRO will be encouraging its advertiser to provide bilingual advertisements.  Finally, 
Santa Cruz METRO will be seeking to purchase electronic translators which can be 
located at each transit center and each Santa Cruz METRO administrative reception area 
so that if an individual needs transit-related information, no matter the language, Santa 
Cruz METRO staff can provide it.   
 

VI. Monitoring and Updating the LEP Plan 
Ongoing outreach efforts will include a process to obtain feedback on Santa Cruz 
METRO’s language assistance measures.  Monitoring of the program will be assigned to 
the Operations Manager.  Specific tasks will include triennial contact with the 
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organizations to measure results and discuss needs of LEP persons.  These efforts will 
reveal any changes to the implementation plan that may be necessary, including any 
noticeable changes in demographics of the LEP population of the availability of new 
resources. 
 
Santa Cruz METRO needs to determine whether any additional language assistance 
measures would be beneficial to LEP persons in the community.  Santa Cruz METRO 
will be making outreach efforts to the community organizations that it identified and 
communicated with during this process.  Additionally, Santa Cruz METRO prepared 
questions which address the LEP community that are being included in the Santa Cruz 
County Regional Transportation Commission’s (SCCRTC) survey, which will be 
conducted in the Spring of 2012. 
 
The Department of Transportation (DOT) guidance also recommends internal monitoring 
by performing ride checks, in which LEP persons are engaged to ride and report on their 
experience.  It should be noted that this activity is designed to collect information on LEP 
implementation, not monitor the performance of any specific employees resulting in 
corrective or disciplinary action. 
 
Based on the feedback received, Santa Cruz METRO may make incremental changes to 
the type of written and oral language assistance provided.  Evaluation may result in 
expansion of language assistance measures that are effective, or the modification or 
elimination of measures that are proven to be ineffective for the LEP population.   
 
If service is expanded into areas with high concentrations of LEP persons, Santa Cruz 
METRO should consider modifying the implementation plan as needed in order to ensure 
meaningful access by previously un-served LEP persons. 
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Bilingual Employees by Department

Employee Headcount: 319

Department
Number of 
Employees

Bilingual 
Employees

Administration 4
Finance 7
Customer Service 5 4
Human Resources 5 1
Information Technology 5
Service Planning 7 1
District Counsel 3
Risk Management 2
Purchasing 7
Facilities Maintenance 16
Paracruz Non Drivers 16 8
Paracruz Management 4
Paracruz Drivers 31 17
Operations Non-Drivers 13 4
Operations Drivers 158 77
Fleet Maintenance 36
Total of Employees 319 112

Bilingual Employees 35.11%
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**Task performed on an ongoing basis. 

 Language Assistance Measures 
Currently Provided 
 

Steps taken to ensure compliance and Date 
completed 

 ORAL LANGUAGE ASSISTANCE 
MEASURES 

 

1. METRO maintains bilingual staff to provide 
Spanish-speaking interpretation at its 
Administrative offices and within its 
Customer Service booth for basic transit 
questions and trip planning assistance. 

Job descriptions for Customer Service 
Coordinator and Customer Service 
Representative contain the following statement: 
“Conversational knowledge of Spanish 
preferred.” 
 

2. More than 30% of METRO’s employees are 
bilingual and available to assist Spanish-
speaking passengers. 

48% of our fixed route operators are bilingual. 
53% of our ParaCruz operators are bilingual. 

See attached spreadsheet entitled “Bilingual 
employee’s by Department”. 

3. METRO’s paratransit service provides 
Spanish-speaking reservationists to assist 
paratransit customers when scheduling a trip. 

** 

3. A bilingual (Spanish) interpreter is present for 
each Board of Directors’ Meeting every 
month. 

Included on every Board Agenda. 

4. METRO’s Ticket Vending Machines provide 
assistance with ticket purchases in English and 
Spanish. The visual (on screen) assistance and 
audio assistance are available in Spanish. 
 

 

 NOTIFY LEP CUSTOMERS OF 
AVAILABILITY OF LANGUAGE 
ASSISTANCE SERVICES 

 
 
 

5. METRO has posted on its official bulletin 
board at its Administrative offices an at the 
following transit centers: Pacific Station, 
Cavallaro, Watsonville and the Capitola Mall, 
a sign which indicates that free language 
assistance is available, if requested in a timely 
manner. 
 

12/1/15: NEW copies posted at all transit centers 
and on Admin bulletin board. 

6. METRO’s fixed route buses and Paratransit 
vehicles have language assistance cards 
informing passengers that language assistance 
is available in Spanish, if needed. 
 
 

12/2015: Fleet is currently conducting an audit of 
all fixed route and Paratransit vehicles. 
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**Task performed on an ongoing basis. 

 
 

Language Assistance Measures 
Currently Provided 
 

Steps taken to ensure compliance and Date 
completed 

 TRANSLATION OF VITAL 
DOCUMENTS / WRITTEN LANGUAGE 
ASSISTANCE MEASURES 

 

1. All public hearings that require notification to 
the public are posted in English and Spanish 
throughout METRO’s service area and in 
local newspapers. 
 
 

METRO’s Executive Assistant takes care of 
ensuring this. 

2. METRO’s Title VI Policy Statement and 
Complaint Form will be available in Spanish 
on METRO’s website at www.scmtd.com.  
 
 

** 

3. METRO’s Title VI Policy Statement (English 
& Spanish) is posted at the transit centers. The 
Title VI Policy Statement is also posted on the 
official METRO bulletin board at METRO’s 
Admin. Office. 
 
 

Currently posted.  
11/25/15: NEW Policy Statement updated at all 
transit centers and on Admin bulletin board. 

4. METRO’s fixed route buses have Bus Cards 
(English/Spanish) informing passengers of 
their rights under Title VI of the Civil Rights 
Act of 1964. 
 
 

12/2015: Fleet is currently conducting an audit of 
all fixed route and Paratransit vehicles. 

5. METRO’s Headways is provided in English 
and Spanish. 
 

** 

6. The Board of Directors’ Agenda has a 
statement on the first page, which reads: 
“Spanish language interpretation and 
Spanish language copies of the agenda packet 
are available on an as-needed basis. Please 
make advance arrangements with the 
Executive Assistant at 831-426-6080.” 
 

** 

7. METRO’s ParaCruz Guide is provided on the 
website in Spanish. 
 

 

8. METRO will provide written translations of 
vital documents for each LEP group that 
constitutes a minimum of 5% of the service 
area population or consists of at least 1,000 
people. 

METRO currently provides all vital docs. In 
English/Spanish. (e.g., ADA Policy, ParaCruz 
Guide) 
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**Task performed on an ongoing basis. 

 
 

Language Assistance Measures 
Currently Provided 
 

Steps taken to ensure compliance and Date 
completed 

9. METRO’s Board Meetings are held at varying 
locations throughout Santa Cruz county to 
ensure that low-income, minority and LEP 
individuals have meaningful access to these 
meetings. These locations include Capitola, 
Santa Cruz, Scotts Valley and Watsonville. 
 

** 

 ADDITIONAL LANGUAGE 
ASSISTANCE MEASURES – METRO’S 
IMPLEMENTATION PLAN 
 

 

10. Signage in Santa Cruz METRO’s bus shelters 
is in English and Spanish. 
 

 

11. Most signage at Santa Cruz METRO’s transit 
centers is in English and Spanish. 
 

 

12. Training of Santa Cruz METRO staff 
including bus operators and ParaCruz 
Operators for interactions with LEP speakers. 
 

 

13. Translation of safety and security related 
information at all transit centers. Operations 
and Maintenance Depts. will provide 
necessary funding for the translation of the 
safety and security information at the transit 
centers. 
 

 

14. “I Speak” cards in Spanish for each reception 
area.  “I Speak” cards are available at the 
Admin office, and Customer Service, if 
needed. 

 

15. Availability for Reception/Staff to Telephone 
translation services when necessary. 
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Title VI Program 2016 Report 

 

 

Advisory Committees 
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TABLE DEPICTING MINORITY REPRESENTATION ON COMMITTEES AND 
COUNCILS SELECTED BY SANTA CRUZ METRO 

 

Santa Cruz METRO receives advisory information from two committees, the METRO Advisory 
Committee (MAC) and the Elderly and Disabled Advisory Committee (E&D TAC). 

The MAC shall be composed of no greater than 7 members appointed by the Board of Directors.  
All MAC members shall serve for a term of four (4) years and will serve at the pleasure of the 
Board of Directors.  Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

The METRO Board of Directors shall nominate individuals to be considered for appointment as 
members of the MAC.  Additionally, Santa Cruz County residents who have submitted an 
application directly to METRO shall be considered.  Annually, the METRO Board Chair shall 
appoint an Ad Hoc Committee composed of four members of the Board and who shall meet as 
needed to review the list of Board nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the MAC shall be made by the METRO 
Board of Directors. 

The Santa Cruz County Regional Transportation Commission (SCCRTC) selects members of the 
E&D TAC.  Santa Cruz METRO has no authority over or influence on the selection process. The 
racial composition of the E&D TAC members is not known at this time. 

 

Table Depicting Membership of Committees, Councils, Broken Down by Race 

Body Caucasian Hispanic/Latino African 
American 

Asian  Native 
American 

Service Area 
Population 

64.1% 42.5% 1.2% 5.5% 0.9% 

*METRO 
Advisory 
Committee 

0% 0% 0% 0% 0% 

*This information is unavailable, as we did not poll the current MAC Members when they were appointed to their 
position. 
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Subrecipient Compliance Monitoring 
 

EXHIBIT A

11A.Exhibit A.94



 

 

 

METRO has no Subrecipients 
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Title VI Equity Analysis for New Facilities 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: METRO COA  Ad Hoc Committee 

SUBJECT: CONSIDERATION OF A $17,000 SEPARATION INCENTIVE UPON 
DEPARTURE FROM SANTA CRUZ METRO 

I. RECOMMENDED ACTION 

That the Board of Directors approve a proposal of a $17,000 separation 
incentive upon departure from Santa Cruz METRO no earlier than June 1, 2016 
and no later than June 15, 2016. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) is facing a structural deficit of
$6.5M in FY17.

• Later this year, the Board will consider possible deep service reductions.  Such
deep service reductions could result in layoffs.

• On March 11th, in an effort to reduce layoffs, the COA Ad Hoc Committee
approved offering a one-time $17,000 separation incentive for those employees
who voluntarily depart from METRO no earlier than June 1, 2016, and no later
than June 15, 2016.

• Those employees who wish to take advantage of this opportunity must notify
METRO’s Human Resources Department no later than close of business day
May 23, 2016.  METRO reserves the right to cease offering the payment of the
incentive for voluntary separations earlier than the May 23, 2016 notification end
date, dependent on the number of employees participating.

III. DISCUSSION/BACKGROUND

As you may recall, the FY16 budget, adopted June 2015, was aligned to the FY14
Actuals, plus changes in wages and benefits that occurred over that fiscal year.
Various cost containment and efficiency measures were identified and implemented,
including holding in abeyance several vacant positions.

Over the past year, METRO has continued to reduce or limit increases on expenses;
however, METRO will be facing a structural deficit of $6.5M as a result of recurring
expenses continuing to exceed available recurring revenues.

On March 11th, the COA Ad Hoc Committee recommended offering a one-time
$17,000 separation incentive for employees who voluntarily depart from METRO no
earlier that June 1, 2016, and no later than June 15, 2016.  This incentive payment
will not be included in the employee’s pension benefits.

Santa Cruz Metropolitan 
Transit District 

12.1
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Employees wishing to take advantage of this opportunity must notify METRO’s 
Human Resources Department no later than close of business day May 23, 2016. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Employees taking advantage of the separation incentive should help offset the
number of employees that might be subject to layoffs.

V. ALTERNATIVES CONSIDERED 

The Board may choose to reject the proposal, and let attrition happen among the 
ranks of the employees.  This alternative is not recommended by staff. 

VI. ATTACHMENTS

None

Prepared by: Angela Aitken, Finance Manager 

Consideration of a $17K employee separation Incentive 12.2
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Consideration of a $17K employee separation Incentive 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS 

I. RECOMMENDED ACTION 

That the Board of Directors: 
A) Receive a Comprehensive Operational Analysis (COA) update, including

an initial proposal for reductions to the METRO fixed-route service
network;

B) Accept the Board Ad Hoc COA Committee recommendation to hold
ParaCruz whole relative to fixed-route service changes in September
2016 that might otherwise impact ParaCruz services; and,

C) Accept the Board Ad Hoc COA Committee recommendation to resolve
the structural deficit without making assumptions about the outcome
(either positive or negative) of a potential sales tax measure or the
proposed Cabrillo College student pass.

II. SUMMARY

• The Board received updates on the COA in October and December of 2015
and February of 2016 on public outreach and technical activities.

• The project team has now developed an initial proposal for a reduced fixed-
route service network to meet the required operating budget savings target.

• This proposal was vetted on March 11th by the COA Ad Hoc Committee, which
consists of four members of the Board.

• Staff recommends that the Board receive:
o An initial baseline proposal for a reduced fixed-route service network;
o An overview of the potential financial savings from the reduced service

network; and,
o The schedule for formal public meetings and Board meetings for the

remainder of the COA process.

• Accept the Board Ad Hoc COA Committee recommendation to hold ParaCruz
whole relative to fixed-route service changes in September 2016 that might
otherwise impact ParaCruz services, and

• Accept the Board Ad Hoc COA Committee recommendation to resolve the 
structural deficit without making assumptions about the outcome (either 
positive or negative) of a potential sales tax measure or the proposed 
Cabrillo College student pass.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

In 2014, Santa Cruz Metropolitan Transit District (METRO) identified the systemic
causes of a structural deficit resulting from recurring revenue failing to keep pace
with recurring expenses.  METRO has used its operating and capital reserves
year-after-year to balance the operating budget and forecasts the full depletion of
the remaining reserves in FY17.  Aligning transit service costs with recurring
revenue is necessary in order to provide effective, sustainable transit service
throughout the county.

Through a combination of technical analysis by the consultant Transportation 
Management and Design, Inc. (TMD), METRO staff and public input from an 
extensive outreach program, an initial service reduction proposal has been 
developed, which attempts to meet the financial savings target while still 
maintaining a viable fixed-route service network that provides community mobility 
and geographic coverage.

The proposed fixed-route service network targets a $6.5 million reduction in
operating costs for the FY17 year.

Over the course of the next month, the Project Management Team (PMT) will 
continue to fine-tune the current proposal, and at the April 22nd Board meeting, 
staff will present a revised draft service reduction proposal. This revised network 
will include further refinements to routes and a potential UCSC proposal to 
support additional services. In addition, the current proposal does not include a 
proposal for Highway 17 Express changes. METRO is in the process of working 
with its JPA partners in Santa Clara County and will address this service in the 
April 22nd presentation.

At this April Board meeting, staff will request that the Board initiate a 30-day
formal public comment period, which will culminate with formal public hearings
convened by the Board on Thursday and Friday, May 26th and 27th, respectively.

On June 24th, the Board will be asked to adopt a final fixed-route service
reduction plan in conjunction with the Fiscal Year 2017 annual budget for the
District.

Attachment A is a spreadsheet summarizing service changes by route, including
hour and cost savings, the rationale behind the modifications, and the projected
ridership impact of these changes.

Attachment B is series of maps supporting Attachment A, which show the
location of proposed modified and new routes, routes proposed for elimination,
and proposed changes in frequency and span of service for remaining routes.

Update on Comprehensive Operational Analysis 
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ParaCruz Service Impacts 
The Ad Hoc Committee also discussed the potential of fixed-route service 
reduction impacts to ParaCruz.  Given that ParaCruz service realignments 
approved by the Board last year impacted ParaCruz customers, the Ad Hoc 
Committee recommends that ParaCruz be held whole through the fixed-route 
service changes.  That is, there will not be any changes to the service area or 
service windows for ParaCruz that might otherwise result from fixed-route service 
changes this Fall. 

Potential Sales Tax Measure and Cabrillo College Student Pass 
The Ad Hoc Committee also discussed the potential passage of a sales tax 
measure in November and the concept of a Cabrillo College student pass helping 
to offset the structural deficit target.  The Ad Hoc Committee recommends that 
the Board vigorously support both, but that there be no assumptions made one 
way or the other about these initiatives and the structural deficit.  Further, that in 
the event that one or both of these initiatives successfully come to fruition, the 
Board would consider its options to restore as much service as would be 
financially prudent. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The target for Fiscal Year 2017 savings from reductions to the fixed-route service
network is $6.5 million.

V. ALTERNATIVES CONSIDERED 

Savings of less than $6.5 million in fixed-route operating costs will not achieve 
the savings target and require additional commitment of Reserves.  

VI. ATTACHMENTS

Attachment A: Route-by-route summary of proposed service changes. 

Attachment B: Maps showing locations of modified, new, and eliminated 
routes; along with service features including frequency and 
span of service. 

Prepared by: Barrow Emerson, Planning & Development Manager 

Update on Comprehensive Operational Analysis 
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VII. APPROVALS: 

Barrow Emerson 
Planning & Development Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: March 25, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED 
BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR 
THE CALENDAR YEAR 2016 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution to establish the revised 
calendar year 2016 Board Meeting Schedule and Locations  

II. SUMMARY

• Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the revised calendar year 2016 Board Meeting Schedule and
locations (Attachment B).

III. DISCUSSION/BACKGROUND

• On December 11, 2015, the Board approved the proposed meeting schedule
and locations continuing once-a-month Board meetings indefinitely, or until
changed by a future Board action.

• Upon further examination, it was determined that the METRO Administrative
offices had been overlooked in the location rotation.

• On February 26, 2016, the Board requested equitable representation in
North and South Counties.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There may be nominal budget savings; but, the real value of once-a-month
meetings at METRO’s Administrative offices, in addition to offsite locations, is in
the staff time savings that can be reinvested in other mission critical projects and
tasks.

V. ALTERNATIVES CONSIDERED 

• Not include METRO’s Administrative offices located at 110 Vernon Street,
Santa Cruz, CA in the location rotation – not recommended.

Santa Cruz Metropolitan 
Transit District 
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VI. ATTACHMENTS

Attachment A: Authorizing Resolution   
Attachment B: Calendar Year 2016 Board of Directors Meeting Schedule 

Prepared by: Gina Pye, Executive Assistant 

2016 Board Meeting Schedule 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

2016 Board Meeting Schedule 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD 
OF DIRECTORS ESTABLISHING THE DATE, TIME AND LOCATION OF BOARD 

MEETINGS FOR 2016 

WHEREAS, the Board of Directors shall establish a meeting schedule for all 
regular meetings; and,  

WHEREAS, this schedule shall include the date, location and commencement 
time for each regular meeting of the Board of Directors and shall be posted on 
METRO’s website and official bulletin board throughout the year; and,  

WHEREAS, the Board of Directors may establish the time for commencement 
and duration of its meetings as necessary through resolution;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 
METRO that the following revised schedule for its 2016 meetings shall be as follows:  

January 22, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
February 26, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 
March 25, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
April 22, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 
May 13, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  
May 26, 2016 5:00pm Watsonville City Council Chambers, 275 Main St., Watsonville 
May 27, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
June 24, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
August 26, 2016 8:30am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 
September 23, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St, Santa Cruz 
October 28, 2016 8:30am Capitola City Council Chambers, 420 Capitola Ave., Capitola  

Attachment A
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Resolution No.     
Page 2 
 
 

November 18, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 
December 9, 2016 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

 
 

PASSED AND ADOPTED this 25th day of March 2016 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Leslyn K. Syren, District Counsel   

2016 Board Meeting Schedule and Location Resolution 
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BOARD OF DIRECTORS 
MEETING SCHEDULE 

2016

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 

January 22, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

February 26, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 

March 25, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

April 22, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 

May 13, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  

May 26, 2016 5:00pm Watsonville City Council Chambers, 275 Main St., Watsonville 

May 27, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

June 24, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

THERE ARE NO MEETINGS IN JULY 

August 26, 2016 8:30am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 

September 23, 2016 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

October 28, 2016 8:30am Capitola City Council Chambers, 407 Capitola Ave., Capitola 

November 18, 2016 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 

December 9, 2016 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Attachment B
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COMMUNICATIONS TO THE BOARD OF DIRECTORS
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ONE-TIME SEPARATION INCENTIVE PROPOSED TIMELINE REVISION 

Following the March 11th Comprehensive Operational Analysis (COA) Ad Hoc 
Committee Meeting a proposal to offer a one-time $17,000 Employee Separation 
Incentive was approved, in concept, for presentation to the METRO Board of 
Directors (BOD).  METRO staff met with United Transportation Union Local 23 
(UTU), at their request, on March 24, 2016 regarding the following concerns:  

• Notification to METRO’s Human Resources Department set “no later than
close of business day May 23, 2016.”

• Proposed voluntary departure dates being “no earlier than June 1, 2016, and
no later than June 15, 2016.”

UTU requested of management that the effective date of this offering be revised to 
take effect March 25, 2016 subject to authorization by the BOD, allowing time for 
employees to take advantage of the offer through September 7, 2016, the day 
before the bus operator bid and service changes take effect on September 8, 2016. 

This would allow for a more controlled exodus of employees wishing to exercise this 
separation incentive offer thus mitigating service impact to the community that could 
be experienced under a shorter time frame     

Staff recommends that the Board approve the attached staff report as written, with 
the modification of the separation timeline as follows: 

• A one-time $17,000 separation incentive for those employees who
voluntarily depart from METRO no earlier than March 28, 2016, and no
later than September 07, 2016.

• Those employees who wish to take advantage of this opportunity must
notify METRO’s Human Resources Department no later than close of
business day August 23, 2016.  METRO reserves the right to cease
offering the payment of the incentive for voluntary separations earlier
than the August 23, 2016 notification end date, dependent on the
number of employees participating.

A resolution, retroactive to March 25, 2016, will be provided for approval at the next 
BOD meeting scheduled for April 22, 2016.  

Attachment A
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