
 
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING  

JANUARY 9, 2015 – 8:30 AM 
SANTA CRUZ METRO ADMIN OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA 95060 

 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and hand-written attachments and minutes from the previous meeting, it passes the 
Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of 
this document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Hilary Bryant   City of Santa Cruz 
Director Dene Bustichi, Chair  City of Scotts Valley 
Director Karina Cervantez    City of Watsonville 
Director Daniel Dodge  City of Watsonville 
Director Zach Friend   County of Santa Cruz 
Director Ron Graves   City of Capitola 
Director Michelle Hinkle  County of Santa Cruz 
Director Deborah Lane  County of Santa Cruz  
Director John Leopold   County of Santa Cruz 
Director Bruce McPherson  County of Santa Cruz 
Director Lynn Robinson, Vice Chair City of Santa Cruz  
Ex-Officio Director Donna Blitzer UC Santa Cruz 
 
Alex Clifford, CEO/General Manager  
Leslyn K. Syren, District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
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Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 SWEAR IN NEW DIRECTORS  

2 CALL TO ORDER 

3 ROLL CALL 

4 ANNOUNCEMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

6 LABOR ORGANIZATION COMMUNICATIONS  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
  

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

 
8-01 RECOMMENDED ACTION ON TORT CLAIMS 

Liseth Guizar, Security and Risk Administrator 
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8-02 NOTICE OF ACTIONS TAKEN IN CLOSED SESSION 
Leslyn Syren, District Counsel  

8-03 ACCEPT AND FILE PRELIMINARY APPROVED CHECKS JOURNAL DETAIL 
FOR THE MONTH OF SEPTEMBER 2014 
Angela Aitken, Finance Manager   

8-04 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF DECEMBER 12, 2014  
Alex Clifford, CEO/General Manager   

8-05 CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
PURCHASE OF HEAVY DUTY COACH BATTERIES  
Ciro Aguirre, COO 

8-06 CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO 
OBTAIN PROPOSITION 1B FUNDING FROM THE FY15 CALIFORNIA 
TRANSIT SECURITY GRANT PROGRAM 
Claire Fliesler, Grants/Legislative Analyst 

8-07 CONSIDERATION OF AUTHORIZATION TO USE THE CALACT/MBTA 
PURCHASING COOPERATIVE CONTRACT FOR THE PURCHASE OF TWO 
(2) MINIVANS FOR THE PARACRUZ DEPARTMENT IN A TOTAL AMOUNT 
NOT TO EXCEED $93,517  
Ciro Aguirre, COO  

8-08 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
EXTENSION WITH DAY WIRELESS SYSTEMS FOR LAND MOBILE RADIO 
NETWORK UPGRADE THROUGH AUGUST 3, 2015 
Ciro Aguirre, COO  

8-09 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A NEW LEASE 
WITH JOSE VILLA DBA LA MANCHA  
Leslyn Syren, District Counsel  

8-10 CONSIDERATION OF AN ADD SERVICE REQUEST FOR GROUP 4 TO 
CONDUCT A DESIGN CHARRETTE FOR PACIFIC STATION 
RECOMMENDED ACTION 
Tom Hiltner, Grants/Legislative Analyst 

 
REGULAR  AGENDA 

9 ELECTION OF CHAIR, VICE CHAIR AND APPOINTEES TO THE SANTA 
CRUZ COUNTY REGIONAL TRANSPORTATION COMMITTEE (SCCRTC) 
AND OTHER COMMITTEES 

 Alex Clifford, CEO/General Manager 
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10 MONTHLY BUDGET STATUS REPORT YEAR TO DATE AS OF SEPTEMBER 
30, 2014 

 Angela Aitken, Finance Manager 
 

11 CY15 STATE AND FEDERAL LEGISLATIVE AGENDA  
 Alex Clifford, CEO/General Manager 
 

12 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 23, 2015 AT 9:00 
AM, SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, 
SANTA CRUZ 
Chair Dene Bustichi 

 

13 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
Leslyn Syren, District Counsel  

 

14 ADJOURNMENT 
 

SECTION II: CLOSED SESSION 
15 CLOSED SESSION ITEMS    

Leslyn Syren, District Counsel  
 
 

 

 

 

 

 

 

 

 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this 
agenda was posted at least 72 hours in advance of the scheduled meeting at a public place 
freely accessible to the public 24 hours a day.  The agenda packet and materials related to an 
item on this Agenda submitted to the Board of Directors after distribution of the agenda packet 
are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours. Such documents are also available on the 
Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 



DATE: January 9, 2015 

TO: Board of Directors 

FROM: Liseth Guizar, Security and Risk Administrator 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Reject the Attached Claim for the Month of 
December 2014 

II. SUMMARY 

• This staff report provides the Board with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received one claim in the month of December, 2014 
for money or damages. All claims are investigated and evaluated. As a public 
entity, METRO must act “within 45 days after the claim has been presented” 
(Govt C §912.4(a)). 

Staff has attached a recommendation with the claim. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

• Reject the claim entirely; 

• Allow it in full; 

• Allow it in part and reject the balance; 

• Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or 

•  Do nothing, and allow the claim to be denied by operation of law (Govt C 
§912.4(c)) 

Santa Cruz Metropolitan 
Transit District 

 

8-01.1



VI. ATTACHMENTS 

Attachment A: Claim of Escobar Lainez, Jose Lucas, #14-0019 
  

8-01.2
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VII. APPROVALS: 

Liseth Guizar, 
Security and Risk Administrator 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Alex Clifford , CEO/General Manager 

Recommended Action on Tort Claims 

8-01.3
8-01.3
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Attachment A

8-01A.1



Attachment A

8-01A.2



Attachment A

8-01A.3



Attachment A

8-01A.4



DATE: January 9, 2015     

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager  

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECKS JOURNAL 
DETAIL FOR THE MONTH OF SEPTEMBER 2014 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved 
checks journal detail for the month of September 2014. 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved check journal 
detail for the month of September 2014. 

• Finance is submitting this check journal for Board acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved check journal gives the Board the ability to see what 
vendors and how much we pay out on a monthly cash flow basis (Operating and 
Capital expenses).  

All invoices submitted for the month of September have been processed, checks 
cut and signed by the Finance Manager.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.   

The checks journal is a presentation of invoices paid in September 2014 for 
purposes of Board review, agency disclosure, accountability and transparency.    

V. ALTERNATIVES CONSIDERED 

N/A  

 

 

Santa Cruz Metropolitan 
Transit District 

 

8-03.1
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VI. ATTACHMENTS 

Attachment A: Checks Journal Detail for the Month of September 2014 
  

September 2014 Check Journal  

8-03.2



) 

) 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

8-03.3
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DATE: January 9, 2015  

TO: Board of Directors 

FROM: Alex Clifford, CEO  

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF DECEMBER 12, 2014 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of 
December 12, 2014. 

II. SUMMARY 

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) Board of Directors Meeting of December 12, 2014  

• Each meeting, staff will provide minutes from the previous METRO Board of 
Directors meeting 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes for previous 
METRO Board of Directors meetings.  Staff is enclosing the minutes from these 
meetings as a mechanism of complying with this request.   

IV. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of 
December 12, 2014 

  

Santa Cruz Metropolitan 
Transit District 

 

8-04.1



) 

Board of Directors 
January 9, 2015 
Page 2 of 2 

V. APPROVALS: 

Alex Clifford , CEO/General Manager 

BOD Meeting Minutes SR 

8-04.2



 
BOARD OF DIRECTORS 

MINUTES December 12, 2014 
A regular meeting of the Board of Directors of the Santa Cruz METROpolitan Transit District (METRO) was 
convened on Friday, December 12, 2014 at the Santa Cruz City Council Chambers, located at 809 Center 
Street, in Santa Cruz, California.  
 

SECTION I: OPEN SESSION  
1. CALL TO ORDER  

Chair Bustichi called the meeting to order at 9:01am.  Quorum was present.  
 

2. ROLL CALL  
The following Directors were present:   
Director Hilary Bryant  

Director Dene Bustichi (Chair)  

Director Karina Cervantez  

Director Daniel Dodge  

Director Zach Friend   

Director Ron Graves  

Director Michelle Hinkle  

Director Deborah Lane   

Director John Leopold   

Director Bruce McPherson  

Director Lynn Robinson (Vice-Chair)  
Ex-Officio Director Donna Blitzer  
 
STAFF PRESENT  
Alex Clifford, CEO 
Leslyn K. Syren, District Counsel  
 
SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (in alphabetical order) 
Angela Aitken, Santa Cruz METRO 
Debbie Kinslow, Santa Cruz METRO 
Suzanne Silva, Santa Cruz METRO 

Daniel Zaragoza, ParaCruz 
Will Regan, VMU SEIU 521 

 
3. ANNOUNCEMENTS 

Chair Bustichi announced that the meeting would be broadcast by Community Television of Santa Cruz 
County. Today’s technician was Mairin Cooley. Ms. Amy Weiss was available for Spanish language 

DRAFT 
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
interpretation.  Ms. Weiss came to the podium, introduced herself and offered her translation services 
to the assembly.  

 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Chair Bustichi opened the microphone to attendees for announcements.  
 
Liseth Guizar, Security and Risk Administrator, acknowledged Dispatch, Facilities and Maintenance 
staff for their help in the recent “storm of the decade”. 
 
Chair Bustichi thanked Pacific Gas and Electric (PG&E) for setting up the Command Center at Sky 
Park in Scotts Valley.  Their presence and assistance was appreciated by the community.  
 
Director McPherson echoed the sentiments expressed regarding PG&E,  noting their personnel were 
terrific to work with and Crown Catering did an excellent job providing the food and coffee onsite. 
 

5. LABOR ORGANIZATION COMMUNICATIONS  
Chair Bustichi opened the microphone to labor organization attendees for announcements.  
 
As he approached the podium, Mr. Eduardo Montesino provided the Clerk with a document for Board 
review as well as additional copies for distribution. (See attached document for reference.)  

 
Grant Wilson approached the podium and, recognizing he had arrived late, asked to speak to the 
assembly.  Chair Bustichi granted his request.  Mr. Wilson expressed his desire for a Santa Cruz to Los 
Gatos/Saratoga bus route as there are no other viable transportation options available for a number of 
our community, particularly senior citizens.  He suggested a pilot program that would perhaps allow the 
Route 17 Express to stop in Los Gatos.  Mr. Wilson provided his email (grrrant@cruzio.com) to the 
Clerk for further comment. 
 
Director Leopold thanked Mr. Wilson for his comments and suggestions noting that he, the METRO 
CEO and a number of Board members are interested in pursuing this idea.  Chair Bustichi noted that 
there are complications to revising routes and added that several requests have been submitted for 
service to the San Jose Airport.  

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

Last minute additions/ revisions distributed at the meeting included:  
• Chair Bustichi announced revisions which contain minor revisions to the December 12, 2014 

Board packet distributed earlier this week. 
 

The specific corrections/revisions are as follows: 
• Agenda, page 4, Item # 12 Title Correction to the NTE amount (correction underlined)  
• Agenda Item #7-08.2, Financial Considerations/Impact paragraph Revised (correction 

underlined)  
• Agenda Item #17, pertinent documents now attached  

DRAFT 
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
  

Agenda Modifications:  
Agenda Items 8 and 11 were combined as one item later in the meeting. 
Agenda Items 12 and 13 were combined as one item later in the meeting. 

 
CONSENT AGENDA 

7-01 ACCEPT AND FILE PRELIMINARY APPROVED CHECKS JOURNAL DETAIL FOR THE MONTH 
OF AUGUST 2014   

 
7-02 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS MEETING 

OF NOVEMBER 14, 2014 
 
7-03 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) MEETING OF 

SEPTEMBER 2014  
 
7-04 ACCEPT AND FILE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

MEETING MINUTES FROM OCTOBER 2, 2014 AND NOVEMBER 6, 2014 REFLECTING VOTING 
RESULTS FROM SANTA CRUZ METRO APPOINTEES 

 
7-05 ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR DECEMBER 2014 
 
7-06 CONSIDERATION OF RESOLUTION APPROVING THE FY15 REVISED CAPITAL BUDGET  
 
7-07 CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO DETERMINE IF 

THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S 
FORESEEABLE NEEDS 
 

7-08 CONSIDERATION OF AUTHORIZATION TO USE THE CALACT/MBTA PURCHASING 
COOPERATIVE CONTRACT FOR THE PURCHASE OF TWO (2) VEHICLES FOR THE PARACRUZ 
DEPARTMENT IN A TOTAL AMOUNT NOT TO EXCEED $334,787  
 

7-09 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT AMENDMENT WITH 
ENVIRONMENTAL LOGISTICS, INC. FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY 
RESPONSE SERVICES TO INCORPORATE CONTRACTOR'S REVISED RATE SHEETS  

 
7-10 CONSIDERATION OF THE REORGANIZATION OF THE LEGAL DEPARTMENT – ADDITION OF 

ONE ADMINISTRATIVE ASSISTANT TO THE LEGAL DEPARTMENT  
 

7-11 CONSIDER APPROVAL OF A CLASS SPECIFICATION CHANGE OF THE ASSISTANT GENERAL 
MANAGER TO A NEW CLASSIFICATION TITLED CHIEF OPERATIONS OFFICER USING THE 
ASSISTANT GENERAL MANAGER WAGE SCALE   
 

DRAFT 
 PAGE 3 OF 8 

Attachment A

8-04A.3



MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
ACTION:     MOTION TO APPROVE THE CONSENT AGENDA. 

MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR GRAVES 
MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
 

REGULAR AGENDA 
8 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  

Chair Bustichi asked Jeffrey North to approach the podium so that he could be recognized 
simultaneously for items 8 and 11 on the agenda.  Chair Bustichi then congratulated and thanked Mr. 
North for his years of service and contributions to METRO.  Mr. North, in turn, thanked the Board for the 
opportunity to live and work at a great job in Santa Cruz for 30 years.  
 

9 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR MARGARITO P. HERNANDEZ 
Chair Bustichi offered the referenced resolution for approval by the Board in Mr. Hernandez’ absence.  
 
ACTION:     MOTION TO APPROVE THE RESOLUTION OF APPRECIATION FOR MARGARITO 

P. HERNANDEZ. 
MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR HINKLE 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
 

10 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR MARK MARTINEZ  
Chair Bustichi offered the referenced resolution for approval by the Board in Mr. Martinez’ absence.  
 
ACTION:      MOTION TO APPROVE THE  RESOLUTION OF APPRECIATION FOR MARK 

MARTINEZ. 
MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR McPHERSON 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
 

11 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR JEFFREY A. NORTH  
Items 8 and 11 were combined under Item 8 above as requested by Chair Bustichi.  
  
ACTION:      MOTION TO APPROVE THE  RESOLUTION OF APPRECIATION FOR JEFFREY A 

NORTH. 
MOTION:   DIRECTOR FRIEND  SECONDED:  DIRECTOR CERVANTEZ 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
12/13 AGENDA ITEMS 12 AND 13 WERE COMBINED AS ONE AT THE REQUEST OF CEO/GENERAL 

MANAGER, ALEX CLIFFORD, AND APPROVED BY CHAIR BUSTICHI.  
 

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT AMENDMENT WITH 
RNL DESIGN, INC. FOR ARCHITECT AND ENGINEERING SERVICES TO INCORPORATE 
APPROVED ADD SERVICE REQUESTS AND TO INCREASE THE CONTRACT NOT-TO-EXCEED 
AMOUNT BY $100,243  

 
CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT AMENDMENT WITH 
HILL INTERNATIONAL, INC.  TO INCREASE THE CONTRACT NOT-TO-EXCEED AMOUNT BY 
$1,092,382 FOR PROJECT MANAGEMENT CONSULTANT SERVICES   
CEO Clifford provided background on the referenced contracts, emphasizing that the not to exceed 
amount had not changed.  
 
Director Leopold verified that no extra monies had been expended.  
 
ACTION:      MOTION TO APPROVE AUTHORIZING THE CEO TO EXECUTE A CONTRACT 

AMENDMENT WITH HILL INTERNATIONAL, INC.  TO INCREASE THE CONTRACT 
NOT-TO-EXCEED AMOUNT BY $1,092,382 FOR PROJECT MANAGEMENT 
CONSULTANT SERVICES   
MOTION:   DIRECTOR FRIEND  SECONDED:  DIRECTOR LEOPOLD 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  

 
14 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A LEASE AMENDMENT WITH ALI 

GHARAHGOZLOO AND JESSICA HSU, DBA JESSICA'S GROCERY, WHO CURRENTLY LEASE 
SPACE AT THE WATSONVILLE TRANSIT CENTER  
District Counsel, Leslyn Syren, provided background and an explanation of the present and amended 
lease term expectations, noting that this is a first step in improving the services offered at Watsonville 
Transit Center.  The current lease prices will expire in September and METRO is working with Mr. 
Gharahgozloo to relocate his business as we expand our customer services.  
 
Questions were asked and answered regarding the nature of Mr. Gharahgozloo’s business with several 
suggestions noted, including the implementation of a small kiosk.  
 
ACTION:      MOTION TO APPROVE AUTHORIZING THE CEO TO EXECUTE A LEASE 

AMENDMENT WITH ALI GHARAHGOZLOO AND JESSICA HSU, DBA JESSICA'S 
GROCERY, WHO CURRENTLY LEASE SPACE AT THE WATSONVILLE TRANSIT 
CENTER  
MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR GRAVES 
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
 

15 CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR A 
CLASSIFICATION AND COMPENSATION STUDY  
CEO Clifford referenced the staff report included in the Board packet, noting that this study is part of his 
ongoing agency review.  
 
Director Leopold questioned the timing of the study.  CEO Clifford responded a study of this type 
typically takes 90-120 days to complete; however, the gating factor is often the number of job 
classifications which require adjustment.  He anticipates returning to the Board mid-year with the first 
round of recommended actions for their review and approval.  
 
Chair Bustichi requested that any out of class situations be addressed in the more immediate future.  
CEO Clifford responded that every effort would be made to address in 30 days.  
 
Chair Bustichi opened the item for public comment.   
 
Carolyn Derwing, as an SEIU Union Rep, approached the podium and expressed her appreciation for 
the inclusion of this particular agenda item.  She noted that she is aware of a number of classifications 
which require adjustment and looks forward to the results.  She urged Board approval.   
 
ACTION:      MOTION TO APPROVE ISSUING A FORMAL REQUEST FOR PROPOSALS FOR A 

CLASSIFICATION AND COMPENSATION STUDY  
MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR McPHERSON 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  

 
16 PRESENTATION OF THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 31, 

2014 
After Finance Manager, Angela Aitkin’s, presentation of the above referenced agenda item, Director 
McPherson asked if the number of vacant positions (11) was average.  Robyn Slater, HR Manager, 
approached the podium and answered that the vacancies do ebb and flow which accounts for some 
attrition and that the majority are Bus Operator positions.  She anticipates the vacancies to continue 
due to upcoming retirements and that many will be hired in January 2015.   She noted it takes 
approximately 12 weeks to train a new Bus Operator and be safely in place.    
 

17 CONSIDERATION OF A RESOLUTION DELEGATING AUTHORITY TO CEO/GENERAL MANAGER 
TO ACT AS THE DULY AUTHORIZED OFFICER TO CONSENT TO SUBSTITUTIONS PURSUANT 
TO PUBLIC CONTRACT CODE SECTION 4107  
District Counsel, Leslyn Syren, provided background and answered questions from the Board.  
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
 
ACTION:      MOTION TO APPROVE A RESOLUTION DELEGATING AUTHORITY TO 

CEO/GENERAL MANAGER TO ACT AS THE DULY AUTHORIZED OFFICER TO 
CONSENT TO SUBSTITUTIONS PURSUANT TO PUBLIC CONTRACT CODE 
SECTION 4107  
MOTION:   DIRECTOR LEOPOLD  SECONDED:  DIRECTOR McPHERSON 

MOTION PASSED UNANIMOUSLY WITH 7 AYES (CHAIR BUSTICHI AND DIRECTORS 
CERVANTEZ, FRIEND, GRAVES, HINKLE, LEOPOLD AND McPHERSON). DIRECTORS BRYANT, 
DODGE, LANE AND ROBINSON WERE ABSENT.  
 

18 QUARTERLY ORAL REPORT OF FEDERAL/STATE LEGISLATIVE PROGRAM  
Alex Clifford, CEO, is working with lobbyists to finalize a report which will be submitted at January’s 
second meeting which will include a recommended agenda for next year.  

 
19 CEO TO GIVE ORAL REPORT  

Alex Clifford, CEO, asked Mr. Mike Stange and Mr. Al Pierce to approach the podium.   
 
He acknowledged that it is uncommon to recognize a consultant for his/her services but Mr. Stange’s 
contributions through his assignment as temporary Maintenance Manager had resulted in major 
improvements to the budget, receiving a ‘satisfactory’ rating in the recent CHP inspection, improvement 
in the bus ‘deadlist’ and overall morale such that recognition was pertinent. CEO Clifford thanked Mr. 
Stange for a phenomenal job.   Chair Bustichi expressed his thanks and appreciation to Mr. Stange.  
Mr. Stange thanked the Board and the agency for the opportunity, noting it had been a privilege to 
assist.  
 
CEO Clifford then introduced Mr. Pierce and provided a brief professional history.  Mr. Pierce thanked 
the Board for the opportunity and looks forward to the challenges ahead.   
 
Chair Bustichi opened the floor for public comment. 
 
Will Regan, VMU Chapter President, approached the podium and welcomed Mr. Pierce to METRO.  He 
also acknowledged the accomplishments of Mr. Stange.  
 

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
District Counsel, Leslyn Syren, announced that pursuant to Government Code 54957, the Board would 
be discussing public employment discipline during their closed session.   An announcement is 
anticipated after today’s closed session. 
 

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 9, 2015 AT 8:30 AM, SANTA CRUZ 
METRO ADMINISTRATIVE OFFICES, 110 VERNON STREET, SANTA CRUZ 

 Chair Dene Bustichi announced the next Board meeting date and location.  
 
The Board left the room for the Closed Session at 9:30am. 
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MINUTES 
BOARD OF DIRECTORS MEETING 
DECEMBER 12, 2014 

 
 
The Board returned to the Chambers after the Closed Session at 9:55am. 

 
Director Leopold departed at 9:56am. 
 
 Upon the Board’s return to Chambers, General Counsel Syren announced that, pursuant to METRO 

personnel rules and procedures, the Board had authorized her to appoint an outside official to hear the 
disciplinary matter before the Board.  

 
22 ADJOURNMENT 
 Director Leopold moved to adjourn the meeting at 10:05am. 
 

SECTION II: CLOSED SESSION  
 
23 CLOSED SESSION ITEMS:    

PUBLIC EMPLOYMENT DISCIPLINE/DISMISSAL/RELEASE  
Leslyn Syren, District Counsel  
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR PURCHASE OF HEAVY DUTY COACH BATTERIES 

I. RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Invitation for Bids for 
Purchase of Heavy Duty Coach Batteries. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for heavy 
duty batteries for its revenue vehicles. 

• The contract currently in place for these batteries will expire on May 28, 2015, 
and by the terms of the contract can no longer be renewed. 

III. DISCUSSION/BACKGROUND 

METRO purchases heavy duty batteries for its revenue vehicles from an outside 
vendor.  The contract currently in place for these services is with Batteries 
U.S.A., Inc., and is due to expire on May 28, 2015.  This contract has been in 
effect since May 29, 2012, and there are no options to extend. 

Staff is recommending the issuance of a formal Invitation for Bids for Purchase of 
Heavy Duty Coach Batteries.  The new contract is planned to be for a three-year 
period, with one (1) two-year option to extend. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This action will authorize the initiation of a procurement estimated to have a 
resulting contract value of $125,000 over a three-year period.  Funds for this 
contract are included in the Fleet Maintenance Department – 4100, Revenue 
Vehicle Parts (504191) Operating Budget for FY15, and will be programmed into 
future operating budgets for the term of the contract once it is awarded. 

V. ALTERNATIVES CONSIDERED 

• Do not issue a new IFB.  Staff does not recommend this action as these types 
of batteries are critical to the functions of METRO, and purchasing without a 
contract in place increases cost. 
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VI. ATTACHMENTS 

Attachment A: Authorizing Resolution 
  

Issue IFB for Heavy Duty Coach Batteries 
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VII. APPROVALS: 

Ciro Aguirre, Chief Operations Officer 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Issue IFB for Heavy Duty Coach Batteries 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER TO SOLICIT BIDS 
FOR PURCHASE OF HEAVY DUTY COACH BATTERIES 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for purchase 
of heavy duty coach batteries; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFS is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District's Procurement Policy. 

PASSED AND ADOPTED this 9th day of January 2015 by the following vote: 

A YES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

Approved: 
Dene Bustichi, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Claire Fliesler, Grants/Legislative Analyst 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO 
OBTAIN PROPOSITION 1B FUNDING FROM THE FY15 CALIFORNIA 
TRANSIT SECURITY GRANT PROGRAM 

Adopt a resolution authorizing the CEO to submit an application and sign 
necessary agreements to obtain financial assistance from the FY15 
California Transit Security Grant Program.  

I. SUMMARY 

• For FY15, the State Controller’s Office allocated $440,505 in California 
Transit Security Grant Program (CTSGP) funds to Santa Cruz Metropolitan 
Transit District (METRO) and the Santa Cruz County Regional Transportation 
Commission (RTC). 

• METRO proposes to submit an application for transit security projects that will 
enhance safety and security at multiple facilities. 

• Applications for the FY15 CTSGP allocation must be submitted through the 
RTC and are due to the California Governor’s Office of Emergency Services  
(Cal OES) by January 15, 2015. 

• Adopting the attached resolution designates the CEO as the Authorized Agent 
to submit an application to and execute agreements with the Cal OES for 
FY15 CTSGP funds. 

II. DISCUSSION/BACKGROUND 

On November 7, 2006, California voters approved the Highway Safety, Traffic 
Reduction, Air Quality and Port Security Bond Act of 2006 (Proposition 1B) to 
finance public transportation infrastructure projects in California.  Proposition 1B 
and its implementing legislation, SB 88, established the Transit System Safety, 
Security and Disaster Response Account with $1 billion.  SB 88 designated that 
60% of this account be allocated to the CTSGP for transit system safety and 
security projects.  In FY14, the California Legislature appropriated $60 million in 
CTSGP funds to eligible agencies and transit operators.   

The State Controller’s Office determines the amount of CTSGP funds available to 
eligible Regional Transportation Planning Agencies (RTPAs) and Public Transit 
Operators by applying the same formula used to allocate State Transit 
Assistance (STA) funds.  In Santa Cruz County, the RTC is the eligible RTPA and 
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METRO is the eligible transit operator.  For FY15, the State Controller’s Office 
allocated $212,337 to the RTC and $228,168 to METRO, the same amount as in 
each of the six previous years from FY08 through FY14. 

In the previous seven years, the RTC delegated its share of CTSGP funds to 
METRO’s transit security projects.  METRO will request that the RTC again 
delegate its share of CTSGP funds to METRO for transit security projects in 
FY15, bringing the total amount available to $440,505 for security projects.   

METRO has nearly completed the new, narrow-band, land-mobile radio system, 
and a comprehensive video surveillance system for METRO facilities. Funding 
from prior years continues to make security improvements at METRO facilities, 
including the Maintenance Building, Watsonville Transit Center, and the Soquel 
Park and Ride.   

These ongoing projects began with the FY08 CTSGP allocation and require 
continued grant funding to complete.  If approved by the Board of Directors, staff 
will submit an Investment Justification (application) for financial assistance to 
continue installation of the comprehensive video surveillance system and security 
lighting at all of the METRO facilities.  Grant funds will pay 100% of equipment 
costs, consultant design and staff costs exclusive of management and 
administration up to a maximum of $440,505 for this project. 

The Cal OES administers the CTSGP.  CTSGP Guidelines require the RTC to 
approve and submit the application on behalf of METRO.  In accordance with the 
Guidelines, METRO will prepare an application for the RTC to approve and 
submit to Cal OES. 

Staff recommends that the Board adopt the attached resolution to designate the 
CEO as the Authorized Agent to submit an application for METRO’s security 
projects and to execute necessary agreements with the Cal OES for the FY15 
allocation of CTSGP funds.  The Board Chair must also sign the Authorized 
Agent Form (Attachment B) for submission with the application. 

III. FINANCIAL CONSIDERATIONS/IMPACT 

For FY15, the State Controller’s Office allocated $212,337 to the RTC and 
$228,168 to METRO. As in the past seven years, METRO will request that the 
RTC delegate its share of CTSGP funds to METRO for transit security projects in 
FY15, bringing the total amount available to METRO to $440,505. No local funds 
are required.  

This grant funding in the amount of $440,505 will be scheduled to be included 
and spread over the FY16, FY17, and FY18 Capital budgets as this grant will be 
received in FY16 and end by March 31, 2018.   

Proposition 1B Funding Application 
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IV. ALTERNATIVES CONSIDERED 

• Do not approve the application submittal and authorization as proposed. Staff 
does not recommend this option as this would stop METRO’s progress 
towards a comprehensive security and surveillance program.  

V. ATTACHMENTS 

Attachment A: Resolution Authorizing Submission of an Application and 
Execution of Agreements for FY15 CTSGP funds. 

Attachment B: Authorized Agent Form 
  

Proposition 1B Funding Application 
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VI. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Proposition 1 B Funding Application 
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO USE THE CALACT/ MBTA 
PURCHASING COOPERATIVE CONTRACT FOR THE PURCHASE OF 
TWO (2) MINIVANS FOR THE PARACRUZ DEPARTMENT IN A TOTAL 
AMOUNT NOT TO EXCEED $93,517 

I. RECOMMENDED ACTION 

Authorize the CEO to use the California CalACT/MBTA Purchasing 
Cooperative Contract for the Purchase of two (2) Minivans for the ParaCruz 
Department in a total amount not to exceed $93,517. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need to 
purchase two El Dorado National Amerivans (Minivans) to replace aging 
ParaCruz vehicles. 

• Staff requests the use of the California Association for Coordinated 
Transportation/ Morongo Basin Transit Authority (CalACT/MBTA) contract for 
this procurement as a means of saving money and streamlining the 
procurement process. 

• Funds for this purchase are available in the 2014 State Transportation 
Improvement Program (STIP) Grant; the local match would come from 
Operating/Capital Reserves within the FY15 Capital Budget. 

• Staff recommends that the Board of Directors authorize the CEO to use the 
CalACT/MBTA Purchasing Cooperative contract for the purchase of two 
Minivans from Creative Bus Sales for an amount not to exceed $93,517. 

III. DISCUSSION/BACKGROUND 

METRO needs to purchase two Minivans to replace aging vehicles in its 
ParaCruz fleet.  The California Association for Coordinated Transportation 
(CalACT), together with the Morongo Basin Transit Authority (MBTA), has issued 
a Purchasing Cooperative contract for vehicle procurement that includes the 
required vehicles.   

Utilizing cooperative purchasing agreements streamlines the procurement 
process and allows for better pricing than METRO would normally obtain due to 
the greater quantities requested in the state bids.  The State of California 
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charges a contract usage fee of 1.5% based on the purchase order total before 
tax or any offered cash discounts. 

Staff recommends that the Board authorize the CEO to use the CalACT/MBTA 
Purchasing Cooperative contract for the purchase of two Minivans from Creative 
Bus Sales for a total amount not to exceed $93,517. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funds to support this procurement are available as follows: 

Funding Source Amount 

2014 State Transportation Improvement Program (STIP) Grant $345,000 
Operating/Capital Reserves within FY15 Capital Budget $  86,000 

Total: $431,000 
 

The grant funds and local match are being used to purchase these two Minivans, 
along with the two Low Floor Buses approved by the Board on 12/12/2014: 

Vehicles Cost 

Two (2) Champion 28’ Low Floor Buses $334,787 
Two (2) El Dorado National Amerivans $  93,517 

Total: $428,304 

V. ALTERNATIVES CONSIDERED 

• Do not purchase the two Minivans.  This is not recommended, as the 
procurement process would be untimely if staff was to be responsible for 
defining specifications for the paratransit vehicles, as the STIP Grant requires 
METRO to be in contract by February of 2015.  Additionally, staff does not 
have the personnel resources needed to completely describe vehicle 
specifications in great detail. 

VI. ATTACHMENTS 

Attachment A: Cost summary for the purchase of El Dorado National 
Amerivans with required options 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manage
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT EXTENSION WITH DAY WIRELESS SYSTEMS FOR LAND 
MOBILE RADIO NETWORK UPGRADE THROUGH AUGUST 3, 2015 

I. RECOMMENDED ACTION 

Authorize the CEO to execute a contract amendment with Day Wireless 
Systems to extend the contract for the Land Mobile Radio Network Upgrade 
through August 3, 2015. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) entered into a contract 
with Day Wireless Systems for the Land Mobile Radio Network Upgrade on 
February 4, 2011. 

• This contract is due to expire on February 3, 2015.   

• Day Wireless Systems requires additional time to complete the Scope of 
Work.  Therefore, Staff recommends extending the contract by six (6) months, 
with no changes to the terms and conditions. 

• This is a no-cost time extension only. 

III. DISCUSSION/BACKGROUND 

In 2010, METRO entered into a contract with CDX Wireless for consulting 
services in order to obtain an objective assessment of METRO’s 2-way Land 
Mobile Radio System (LMR), and provide recommendations for replacement and 
upgrades to this infrastructure.  The assessment was required in order to comply 
with the Federal Communications Commission (FCC) mandate for narrowband 
transition, requiring that all Legacy 25 KHz 2-way radio systems be migrated to 
the Phase One, 12.5 KHz, by January 1, 2013.  It was also indicated by the FCC 
that a further migration to Phase Two, 6.25 KHz, would be required at a future 
date to be determined.  

METRO entered into a contract with Day Wireless Systems for the LMR Network 
Upgrade on February 4, 2011.  The scope of this project was to be performed in 
two phases: 
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Phase 1: 

In order to bring METRO into compliance with FCC narrowband migration by 
January 1, 2013, replacement and reprogramming of all equipment that was not 
FCC type certified for narrowband analog operation was required.   

Phase 2:  

Reconfigure and/or modify equipment under Phase 1. Provide all other 
equipment and services necessary to meet the requirements of the new LMR 
system:  including the ability to migrate to Phase 2, 6.25 KHz, without further 
infrastructure investment.  The major components consist of the following: 

a) Relocation of repeater site at Davenport CEMEX plant; 

b) Upgrade Mt. Biewlaski repeater site; 

c) Upgrade Kite Hill repeater site; 

d) Establish a repeater site at 701 Ocean Street; and,  

e) Establish a repeater site at Loma Prieta. 

On January 1, 2013, METRO was fully compliant with the FCC mandate.  Work 
on Phase 2 continues with approximately 85 percent of the project being 
completed.  

To date, testing has been ongoing to determine areas of low transmission and 
reception in order to begin alignment of antennas and microwave technology in 
preparation of transitioning from analog to digital.  Day Wireless Systems has 
experienced delays in completing the project due to various issues related to 
weather, Frequency Spectrum conflicts, and connectivity issues attributed to 
demarcation lines of authority between various service providers such as AT&T 
and Verizon.  Additionally, METRO’s application for establishing a repeater at the 
Loma Prieta site has been a challenging endeavor due to complications and 
delays from the California State Department of Finance, the entity that owns the 
Loma Prieta site, and the Department of Forestry and Fire Protection (CALFIRE).  

The issues have been, or are being addressed, but have contributed to the 
project being behind schedule.  As a result of these delays, the current contract 
with Day Wireless Systems is scheduled to expire on February 3, 2015 and 
additional time to complete the Scope of Work is required. 

Staff recommends that the Board of Directors authorize the CEO to execute an 
amendment to the contract with Day Wireless Systems for the LMR Network 
Upgrade to extend the term of the contract to August 3, 2015.  Ciro Aguirre, Chief 
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Operations Officer, will continue to serve as the Contract Administrator.  This 
amendment will be for a time extension only. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This is for a time extension only.  No additional funding is required at this time. 

V. ALTERNATIVES CONSIDERED 

• Do not extend this contract.  Staff does not recommend this option, as 
METRO will require transition of its analog radio system to digital to meet 
future compliance with the Federal Communication Commission (FCC) 
mandated requirement for narrowband migration. 

• Employ a different Service Provider.  Staff does not recommend this as an 
option due to the complexity of the project and familiarity that the current 
vendor has with the project. 

VI. ATTACHMENTS 

Attachment A: Contract Amendment with Day Wireless Systems 
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VII. APPROVALS: 

Ciro Aguirre, Chief Operations Offic

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager

e 
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Leslyn Syren, District Counsel  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A NEW 
LEASE WITH JOSE VILLA DBA LA MANCHA 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a new Lease with 
Jose Villa dba La Mancha at the Watsonville Transit Center. 

II. SUMMARY 

 A current tenant at the Watsonville Transit Center wishes to enter into a new 
Lease Agreement with Santa Cruz Metropolitan Transit District (METRO) for 
the space that he currently leases, kiosk #9. 

 Staff has negotiated a new Lease, which has been executed by Jose Villa, 
dba La Mancha at the Watsonville Transit Center. 

 Staff recommends authorizing the General Manager to execute the Lease 
which is attached. 

III. DISCUSSION/BACKGROUND 

Jose Villa has been successfully running his business “La Mancha” at the 
Watsonville Transit Center since 2006.  Originally, he ran a sandwich and 
smoothie business out of kiosk #5.   

Recently, an opportunity arose for Mr. Villa to move his business from kiosk #5 to 
kiosk #9, because the previous tenant, Taqueria Lida moved to the inside 
terminal space. METRO refurbished kiosk #9 and brought it up to code for 
cooking purposes. Mr. Villa was able to add cooked items to his menu and his 
business is currently flourishing in kiosk #9, providing food to transit riders.   

The Lease for Mr. Villa expired on December 31, 2014. Staff negotiated a new 
Lease for this space, which is attached for the Board’s review and approval. The 
new Lease proposes a 3-year initial term, with 2 options to extend the term, each 
by one additional year, for a total of five years available for this new Lease.  The 
current base rent is proposed at $360.00/month for 240 square feet of space. 
This calculates to $1.50 per square foot.  Additionally, the tenant independently 
pays all of his own gas and electric to PG&E for this space, which is separately 
metered and in the tenant’s name.  
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01-09-15 La Mancha Lease SR  

Currently, METRO bills this tenant for monthly garbage costs and property 
insurance for the space, pursuant to the Lease.  The new Lease proposes to 
include these charges into the all-inclusive rent at a monthly cost of $40.00, 
excluding pest control, water, sewer and fire extinguisher maintenance which 
METRO will absorb ($54.00 per month). The proposed all-inclusive rent is 
$400.00/month for the first year of the Lease.  The Lease also proposes rent 
increases each year on the anniversary date of the lease, in the sum of $10.00 
each year going forward. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $4,800.00 annually in rent from this tenant for the first 
year with increases each year thereafter. 

V. ALTERNATIVES CONSIDERED 

 Not renew this Lease, which is not recommended. This tenant has provided 
METRO with needed services at the Watsonville Transit Center.  We believe 
these services are appreciated by our Transit riders. 

VI. ATTACHMENTS 

Attachment A: Transit Center Lease Agreement 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

01-09- 15 La Mancha Lease SR 
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DATE: January 9, 2015 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDERATION OF AN ADD SERVICE REQUEST AND CONTRACT 
AMENDMENT FOR GROUP 4 TO CONDUCT A DESIGN CHARRETTE 
FOR PACIFIC STATION 

That the Board of Directors approve  an Add Service Request to conduct a 
design charrette for Pacific Station redesign and authorize the CEO to 
execute a contract amendment with Group 4 Architecture Research + 
Planning (Group 4). 

I. SUMMARY 

 Approval of the staff recommendation to approve an Add Service Request 
(Attachment A) and authorize the CEO to execute a contract amendment 
(Attachment B) will enable Group 4 to facilitate a joint design exercise with 
Santa Cruz METRO, the City of Santa Cruz and Devcon Construction, Inc. 
(Devcon).   

 The Board contracted with Group 4 in June 2013 to produce alternative 
conceptual designs for the redevelopment of Pacific Station. 

 Recently, Devcon began assembling parcels between Pacific Station and 
Laurel Street for a private, mixed-use development. 

 With both Pacific Station and Devcon proceeding through conceptual design 
at the same time for mixed-use projects on adjacent sites, it is appropriate for 
the City of Santa Cruz, Devcon and Santa Cruz METRO conduct a joint 
design exercise (design charrette) to explore design and development 
opportunities which may be beneficial to both projects. 

 The design charrette requires Group 4 to perform additional architectural 
services which are not included in Group 4’s existing contract. 

 The design charrette would be cost-neutral to Santa Cruz METRO. 

 Staff recommends that the Board approve an Add Service Request for the 
design charrette and authorize the CEO to execute an amendment to add 
funds to the Group 4 contract. 

II. DISCUSSION/BACKGROUND 

Santa Cruz METRO contracted with Group 4 on June 28, 2013 to develop 
alternative conceptual designs for the reconstruction of Pacific Station.  Group 4 
has completed the design through 60% completion and is now synthesizing input 
from the Operations Department, focus groups, businesses, tenants, transit 
passengers and the public to produce preferred alternatives for Board 
consideration. 
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Pacific Station Design Charrette Add Service Request 

 
Devcon Construction, Inc., a Milpitas company which is ranked as the largest 
design/build contractor in Silicon Valley, purchased most of parcels south of 
Pacific Station to Laurel Street for a four-story, mixed-use, transit-oriented 
development which includes ground floor retail, parking and housing.  The Santa 
Cruz Sentinel published a general description of the Devcon project in a feature 
article on 2/17/14. 
 
Both Santa Cruz METRO and Devcon are in the conceptual design phase for 
mixed-use, transit-oriented developments on adjacent sites.  Both projects are 
currently undergoing shared traffic analysis and massing studies to assess their 
impact on Pacific Avenue.  In order to discover potential benefits for both projects 
before commencing the substantive engineering phase, Santa Cruz METRO and 
the City of Santa Cruz would like to conduct a design charrette with Devcon and 
Group 4 to explore designs and development strategies which could be 
implemented with early coordination during the conceptual design phase. 
 
Group 4 has significant experience with design charrettes.  The purpose of the 
design charrette is to reveal commonalities among stakeholders and design 
opportunities within the project by facilitating brainstorming sessions, interactive 
exercises, mapping, drawing and other tested methods to explore potential 
project features. 
 
At the outset of the Pacific Station conceptual design, a design charrette was not 
seen as a needed contract component.  While the design charrette falls within 
the realm of workshops scoped in the contract, the Board ad-hoc committee 
meetings have consumed those resources and no funds remain for a design 
charrette. 
 
Staff recommends that the Board approve an Add Services Request (Attachment 
A) and authorize the CEO to execute a contract amendment (Attachment B) to 
the Group 4 contract  to add $15,269. 

III. FINANCIAL CONSIDERATIONS/IMPACT 

This contract amendment will be cost neutral to Santa Cruz METRO.  The 
required funds for this amendment are within the FY15 Capital budget line item 
for the Conceptual Design MOU with the City of Santa Cruz ($220,500).  The 
additional G4 contract costs will be paid by reduced payments to the City from 
this amount and by reduced charges against the grants for METRO staff hours 
on this project.  The FY15 capital budget for the Group 4 contract is $462,649, 
bringing the total budgeted in FY15 to $683,149 for the Pacific Station 
Conceptual Design. 
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Pacific Station Design Charrette Add Service Request 

IV. ALTERNATIVES CONSIDERED 

 Do not include the design charrette with the Group 4 contract scope of work.  
Staff does not recommend this alternative because neither the City nor Santa 
Cruz METRO has the resources to perform a design charrette. 

V. ATTACHMENTS 

Attachment A: Add Service Request #004 from Group 4 

Attachment B: Group 4 Contract Amendment  
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VI. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: January 9, 2015  

TO: Board of Directors 

FROM: Alex Clifford, CEO  

SUBJECT: ELECTION OF CHAIR, VICE CHAIR AND APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMITTEE 
(SCCRTC) AND OTHER COMMITTEES 

I. RECOMMENDED ACTION 

That the Board of Directors approve waiving the Board Bylaws to modify 
the election and appointment process as follows: 1.  At the first meeting in 
February the Board of Directors will nominate and vote on the Board Chair, 
and then nominate and vote on the Board Vice-Chair.  2.  At the first 
meeting in February the new Chair and the Board will nominate and vote on 
nominees to fill three representatives and three alternates to the SCCRTC 
and two members to the Pacific Station AdHoc Committee. 

II. SUMMARY 

• Current Board Bylaws require that the Board Chair and Vice-Chair be 
nominated at the first meeting in January and voted on at the second meeting 
in January. 

• Current Board Bylaws also require that at the first meeting in January the 
Board Chair (presumably the current Chair) nominates Board members to the 
SCCRTC, along with entertaining other nominations to the SCCRTC, and that 
the nominees are voted on at the second Board meeting in January. 

• As of the date of the writing of this report, the Santa Cruz Metropolitan Transit 
District (METRO) currently has five vacancies. 

• Two of those vacancies are expected to be filled at the Board meeting on 
January 9, 2015. 

• Two or three of the remaining vacancies are expected to be filled at the 
January 23, 2015 Board meeting. 

• Three new Board members may be precluded from participating in the 
nomination and election process if Board action, consistent with the Bylaws, 
is taken on January 9, 2015. 

III. DISCUSSION/BACKGROUND 

The CEO has discussed with the Board Chair the challenge of seating new 
Board members over multiple meetings and the election of the new Chair, Vice-
Chair and nominees to the SCCRTC and other committees. 
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The current Board Bylaws reflect the following (paraphrased): 

VI. Presiding Officers - 6.01 Election 

• First meeting in January:  the Board members nominate the Chair and 
Vice-Chair. 

• Second meeting in January:  the Board members vote on the Chair and 
Vice-Chair 

 

XIV Committees and Appointments – 14.02 Appointments to Santa Cruz County 
Regional Transportation Commission 

• The Board Chair shall submit nominations for three representatives and 
three alternates at the first meeting in January.  Other nominations by 
Board members would also be received. 

• At the second meeting in January the Board shall vote. 
 

The CEO and the Board Chair are recommending for Board consideration a 
waiver of the existing Board Bylaws to allow sufficient time to fill at least four of 
the five vacant seats on the METRO Board.  It is anticipated that the City of 
Capitola and County of Santa Cruz appointees will be sworn in at the METRO 
Board meeting on January 9, 2015.  It is anticipated that the two City of Santa 
Cruz appointees will be sworn in at the METRO Board meeting on January 23, 
2015.  It is also our hope that by January 23, 2015 the City of Watsonville will fill 
its vacant seat on the METRO Board. 

The Board Bylaws require that the vote for the Chair and Vice-Chair be a majority 
of those present and that the SCCRTC slate be approved by six affirmative 
votes, regardless of the number of Board members present to vote. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations anticipated as a result from this action. 

V. ALTERNATIVES CONSIDERED 

• Do not act on this recommendation and instead follow the Board Bylaws as 
noted in this report and in the Attachment. 

• Act on modifications to this recommendation. 

Election of Chair, Vice Chair & and Appointees  
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VI. ATTACHMENTS 

Attachment A: Board Bylaws  

Election of Chair, Vice Chair & and Appointees  
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VII. APPROVALS: 

Approved as to form : 

Leslyn K. Syren, District Counsel 

Alex Clifford, CEO/General Manager 

Election of Chair. Vice Chair & and Appointees 
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RESOLUTION NO. ----"6~9-"""2--"-l 
Amended 01-21-83, 06-16-89, 08-21-92, 
04-15-94, 04-21-95, 04-27-97, 09-18-98, 
04-16-99, 11-19-99, 06-16-00, 06-08-01, 
06-15-01, 09-21-01, 02-15-02, 06-21-02, 
09-27-02, 10-10-03, 12-19-03, 09-24-04, 
12-17-04, 02-24-06, 02-23-07, 05-25-07, 
05-23-08, 08-28-09, 01-22-10, 06-25-10, 
11-19-10, 05-13-11, 01-11-13, 2-28-14 
and 03-14-14 

On the Motion of Director: Dodge 
Duly Seconded by Director: Cervantez 
Is Hereby Amended: 05-23-14 

A RESOLUTION OF THE SANT A CRUZ METROPOLITAN TRANSIT DISTRICT 
BOARD OF DIRECTORS ESTABLISHING RULES, REGULATIONS, AND 

PROCEDURES FOR, AND THE TIME AND PLACE OF MEETINGS OF THE 
BOARD; AND CREATION OF OTHER OFFICES 

I. REGULAR MEETINGS 

1.01 Regular Meetings; Time 

(a) Regular meetings of the Santa Cruz Metropolitan Transit District 
(METRO) Board of Directors shall be held on the second Friday of each 
month (if needed) and on the fourth Friday of each month. The Board of 
Directors may establish the time for the commencement and duration of 
its meetings as necessary through Board action. Notwithstanding the 
above, no regular meetings will be scheduled during the month of July. 

(b) If a regular meeting falls within 5 working days of a recognized METRO 
holiday, i.e., Thanksgiving, Christmas or New Year's Day, the Board of 
Directors shall reschedule the meeting to a more convenient date. The 
regular meeting schedule shall be published for the upcoming year and 
approved by the Board of Directors during October of each year. This 
schedule shall include the date, location and commencement time for 
each regular meeting of the Board of Directors and shall be posted on 
METRO' s website, and METRO' s official Bulletin Board throughout the 
year. 

1.02 Regular Meetings; Place 

(a) The Regular meeting of the Board of Directors on the second Friday of 
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the month shall be convened in the Santa Cruz Conference Room at Santa 
Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 
95060. The Regular meetings of the Board of Directors on the fourth 
Friday of the month shall be convened in the Santa Cruz City Council 
Chambers, City Hall, 809 Center Street, Santa Cruz, California, except 
when the Board of Directors' regular meeting schedule sets forth an 
alternate location. 

(b) If, by reason of fire, flood, earthquake or other emergency, it shall be 
unsafe to meet in the place designated above, the meeting shall be held 
for the duration of the emergency or unsafe condition at the place 
designated by the Chair of the Board of Directors in a notice to the local 
media that have requested notice in writing, by the most rapid means of 
communication available at the time. A notification advising the public 
of the changed meeting location during the emergency or unsafe 
condition shall be posted on the door of the regular meeting room by the 
Secretary /General Manager, unless circumstances prevent her/him from 
doing so. 

(c) The Board of Directors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, 
religious creed, color, national origin, ancestry, sex, gender, pregnancy or 
related medical condition, age, marital status, medical condition (cancer 
related or genetic characteristics), sexual orientation, veteran status, or 
which is inaccessible to persons with physical or mental disabilities, or 
where members of the public may not be present without making a 
payment or purchase. 

1.03 Regular Meetings; Open to the Public 

(a) Meetings of the Board of Directors shall be open and public and all 
persons shall be permitted to attend except as otherwise allowed by law or 
when a closed session is authorized pursuant to applicable state law and 
properly noticed in accordance therewith. 

(b) A Spanish-bilingual interpreter shall be present and available for 
translations at the Regular Board Meeting held on the fourth Friday of the 
month. 

1.04 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; 
Notice; Reporting Out 

(a) Prior to holding any closed session, the Board of Directors shall disclose, 
in an open meeting, the item or items to be discussed in the closed 
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session. The disclosures may take the form of a reference to the item or 
items as they are listed by number or letter on the agenda. In the closed 
session, the Board of Directors may consider only those matters covered 
in its statement. Nothing in this section shall require or authorize a 
disclosure of information prohibited by state or federal law. 

(b) After any closed session, the Board of Directors shall convene into open 
session prior to adjournment and shall make any disclosures required by 
state law of action taken in the closed session. 

II. AGENDA 

2.01 Agenda; Notification and Posting 

(a) In order to facilitate the orderly conduct of the business of the Board of 
Directors, all reports, communications, resolutions, or other matters to be 
submitted to the Board of Directors shall be submitted to the 
Secretary/ General Manager not later than 5:00 p.m. on the Thursday one 
week prior to the date of the regular Board of Director's meeting unless 
the Administrative Offices are closed for a holiday, in which case, the 
deadline shall be moved up one day. 

(b) The Chair, in consultation with the Secretary /General Manager, shall 
arrange the agenda and shall furnish a copy of it to each member of the 
Board, to the District Counsel, to the management staff, and to METRO' s 
Union representatives not later than the Tuesday in the week of a Regular 
Board meeting; the agenda shall be posted on the Official Bulletin Board 
for the public at the Administrative Office of the Santa Cruz Metropolitan 
Transit District at least 72 hours preceding each regular Board meeting. A 
record of this posting including the time and place of posting will be 
maintained by the Administrative Services Coordinator. 

(c) The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in 
closed session The description will be reasonably calculated to inform 
the public of the general nature of the subject matter of the item so that 
the public may seek further information on items of interest. The 
description will focus on the substance of the matter rather than the 
contemplated action. The agenda shall specify the time and location of 
the regular meeting and shall be posted in a location that is freely 
accessible to members of the public. 

(d) Copies of the agenda shall be mailed to any individual or entity that has 
requested it. The Full Agenda Packet which includes attachments is 
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available online at METRO's website, scmtd.com. Individuals and 
entities can voluntarily subscribe or unsubscribe to receive automated 
email notification when METRO's agendas and agenda packets are 
available online. 

2.02 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for 
members of the public to directly address the Board of Directors on any item of 
interest to the public, and before or during the Board's consideration of the item, 
that is within the subject matter jurisdiction of METRO, provided that no action 
shall be taken on any item not appearing on the agenda unless the Board 
complies with Section 2.03 below. 

2.03 Agenda; Action Taken Not on Agenda 

(a) No action or discussion shall be taken on any item not appearing on the 
posted agenda except that members of the Board of Directors present at 
the meeting or METRO staff may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights. In 
addition, on their own initiative, or in response to questions posed by the 
public, Directors or METRO staff may ask a question for clarification, 
make a brief announcement, or make a brief report on his or her own 
activities. Furthermore, a Director or the Board itself may, subject to 
METRO' s rules and regulations, provide a reference to staff or other 
resources for factual information, request staff to report back to the body 
at a subsequent meeting concerning any matter, or, take action to direct 
staff to place a matter of business on a future agenda. 

(b) Notwithstanding subdivision (a) above, the Board of Directors may take 
action on items of business not appearing on the posted agenda under 
any of the conditions stated below. Prior to discussing any item pursuant 
to this section, the Chair of the Board of Directors shall publicly identify 
the item. 

(i) Upon a determination by a majority vote of the Board of Directors 
that an emergency situation exists, as defined in Section 4.0l(b) 
herein; 

(ii) Upon a determination by a two-thirds vote of the Directors present 
at the meeting, or, if less than two-thirds of the members present at 
the meeting, a unanimous vote of those member present, that there 
is a need to take immediate action and that the need for action 
came to the attention of METRO subsequent to the agenda being 
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posted; or 

(iii) The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the 
date action is taken on the item, and at the prior meeting the item 
was continued to the meeting at which action is being taken. 

2.04 Agenda; Other Distributed Writings 

(a) Agendas and any other writings when distributed to all or a majority of 
all, the members of the Board of Directors by any person in connection 
with a matter subject to discussion or consideration at a public meeting 
are public records and shall be made available without delay unless the 
writing is exempt from disclosure pursuant to the California Public 
Records Act 

(b) Writings which are public records as set forth above and which are 
distributed during an open meeting shall be made available for public 
inspection at the meeting if prepared by METRO or a Director or after the 
meeting if prepared by some other person. 

III. SPECIAL MEETINGS 

3.01 Special Meetings; Notice and Purpose 

(a) A special meeting may be called at any time by the Chair or by a majority 
of the members of the Board of Directors, by delivering written notice to 
each member of the Board of Directors, and to each local newspaper of 
general circulation, radio or television station requesting notice in 
writing. The notice shall be delivered personally or by any other means 
at least 24 hours in advance of the meeting. The call and written notice 
shall specify the time and place of the special meeting and the business to 
be transacted and discussed. 

(b) No other business shall be considered at the special meeting. The call 
and notice shall be posted at least 24 hours prior to the special meeting in 
a location that is freely accessible to members of the public. 

(c) Every notice for a special meeting at which action is proposed to be taken 
on an item shall provide an opportunity for members of the public to 
directly address the Board of Directors concerning any item that has been 
described in the notice for the meeting before or during consideration of 
that item. 
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(d) Notice shall be required pursuant to this section regardless of whether 
any action is taken at the special meeting. 

IV. EMERGENCY MEETINGS 

4.01 Emergency Meetings; Notice and Purpose 

(a) In the case of an emergency situation involving matters upon which 
prompt action is necessary due to the disruption or threatened disruption 
of public facilities, the Board of Directors may hold an emergency open 
meeting without complying with either the 24-hour notice requirement or 
the 24-hour posting requirement or both of the notice and posting 
requirements of s Special Meeting. 

(b) For purposes of this section, "emergency situation" means any of the 
following: 

(i) An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of 
Directors. 

(ii) A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and significant that requiring the Board of Directors to 
provide one-hour notice before holding an emergency meeting 
may endanger the public health, safety, or both, as determined by 
a majority of the members of the Board of Directors. 

(c) Although no notice to the public is required, each local newspaper of 
general circulation and radio or television station which has requested 
notice of special meetings shall be notified by the presiding Chair of the 
Board of Directors, or designee thereof, one hour prior to the emergency 
meeting by telephone or in the case of a dire emergency, at or near the 
time that the Chair or designee notifies the directors of the emergency 
meeting. The notice shall be given by telephone and all telephone 
numbers provided in the most recent request of such newspaper or 
station for notification of special meetings shall be exhausted. In the 
event that telephone services are not functioning, the notice requirements 
of this section shall be deemed waived, and the Chair or designee thereof, 
shall notify those newspapers, radio stations, or television stations of the 
fact of the holding of the emergency meeting, the purpose of the meeting 
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and any action taken at the meeting as soon after the meeting as possible. 

4.02 Emergency Meetings; Open to the Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than 
two-thirds of the Directors are present, by a unanimous vote of those present, 
the Board of Directors may hold a closed session with the Attorney General, 
District Attorney, District Counsel, Sheriff or Chief of Police or their respective 
deputies, or a security consultant or a security operation manager on matters 
posing a threat to the security of public buildings, a threat to the security of 
essential public services, or a threat to the public's right of access to public 
service or public facilities. 

4.03 Emergency Meetings; Requirements 

All special meetings requirements, as prescribed in Section 3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 
24-hour notice requirement. 

4.04 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section, a list of persons who the 
presiding chair of the Board of Directors, or its designee notified or attempted to notify, 
a copy of the roll call vote and any actions taken at the meeting shall be posted for a 
minimum of 10 days in a public place as soon after the meeting as possible. 

V. DIRECTORS 

5.01 The Board of Directors 

METRO shall be governed by a Board of Directors of eleven members because 
such membership is necessary to insure adequate representation to all of the 
areas in the County of Santa Cruz. 

5.02 Appointment 

The membership of the Board of Directors shall be composed of one member 
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, 
Watsonville and any other incorporated area of the District to represent the 
incorporated area and one member appointed by the Board of Supervisors of the 
County of Santa Cruz to represent the unincorporated area. Other 
appointments shall be made in accordance with the proportionate population 
within the District. The apportionment shall be based upon the population 
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distribution within the District and the Board shall reapportion its membership 
whenever any part of the District is excluded or new territory is added or 
unincorporated territory within the District incorporates and as a result of the 
exclusion, annexation, or incorporation, representation on the Board no longer 
reflects the population distribution within the District The Board shall also 
reapportion whenever the County election official advises the Board that the 
latest official census indicates a need for reapportionment 

5.03 Qualifying Appointees to Board; Area residence 

(a) The appointees to the Board shall have been residents of the area 
encompassed by the District for at least 30 days prior to their 
appointment and they shall also be residents of the City whose City 
Council appointed them, or a resident of the County if appointed by the 
Board of Supervisors. 

(b) A person shall not be appointed to, or be a member of the Board of 
Directors unless that person is a resident of the District and has resided 
within the District at least 30 days immediately prior to his/her 
appointment to the Board. 

5.04 Term of Office 

(a) The term of office for each Director shall be four years. 

(b) If the appointee of any legislative body is one of its own members the 
appointee may serve only as long as the appointee is a member of the 
legislative body. 

(c) An appointment to fill a vacancy on the Board or an appointment made 
after the expiration of the preceding term shall be for the unexpired 
portion of the term. 

(d) The failure of a Board member to attend three consecutive meetings of 
the Board without good cause shall create a vacancy in the office of the 
Board member. 

5.05 Directors' Code of Ethics 

A Directors' Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf of 
METRO. 
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5.06 

(a) 

Director Compensation and Reimbursement 

Each Director shall receive compensation of $50, up to a maximum of 
$200 per month and their actual and necessary expenses, for performance 
of official METRO duties which shall include the following activities: 

i) Attendance at meetings of the Board of Directors; 
ii) Attendance at meetings, as a District committee member, of a 

committee appointed by the Chair of the Board or the Board itself; 
iii) Attendance at Advisory Committee meetings, as a METRO 

Director; 
iv) Attendance at meetings, as a METRO Director, of the American 

Public Transit Association; and 
v) Attendance at meetings, as a METRO Director, of the California 

Transit Association. 

(b) Unless authorized by the Board of Directors in advance, attendance at 
meetings of the American Public Transit Association and the California 
Transit Association shall be limited to the Board Chair and Vice-Chair, or 
an alternate designee, as approved by the Board Chair or Vice-Chair. 

(c) In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the 
following METRO Official Duties: 

i) Attendance at meetings with State and Federal legislators and/ or 
government officials re METRO business; 

ii) Attendance at meetings with official METRO visitors and/ or 
perspective METRO employees; and/ or 

iii) Participation at required educational and training meetings or 
seminars. 

( d) Each Director shall be reimbursed for actual and necessary expenses 
incurred in the performance of official METRO duties. Reimbursement 
rates for travel, meals, and other actual and necessary expenses shall be 
in accordance with the reasonable reimbursement rates set forth in 
Exhibit B. Notwithstanding the aforegoing, Directors shall not receive 
reimbursement for any costs incurred for lodging accommodations or for 
airline flights as those expenses shall only be booked and directly paid by 
METRO' s Administrative Services Coordinator. 

(e) A Director may receive a travel advance, when approved by either the 
Board Chair or the Vice-Chair, up to $100.00 per each full day of travel or 

9A.10



District Bylaws 
Page 10 

attendance at any of the events listed in section (a) above. Verification of 
the actual use of these funds shall comply with Section 5.07 below. A 
reduced advance may be permitted for partial days, as determined by the 
Board Chair or Vice-Chair. 

(f) The Board of Directors in a public meeting shall approve all expenses that 
do not fall within the reimbursable rates set forth in Exhibit B before the 
expense is incurred. 

5.07 Reimbursement Process and Expense Report Form 

(a) The General Manager shall designate a staff member to schedule all 
conferences, lodging accommodations and transportation (including the 
scheduling of a METRO vehicle for in-state travel) for a Director and will 
obtain the best rate available at the time of booking. In no event shall the 
lodging costs exceed the maximum group rate published by the 
conference or activity sponsor provided that lodging at the group rate is 
available to the Director at the time of booking. If the group rate is not 
available, the designated staff member shall use comparable lodging that 
is consistent with those rates. 

(b) Directors shall utilize METRO vehicles in the performance of official 
METRO duties in state when approved by the Board of Directors. If a 
METRO vehicle is available but the Director prefers to utilize his/her 
own vehicle, no mileage reimbursement shall be allowed. 

(c) The designated staff member shall provide each Director with an Expense 
Report form to be filed with METRO for reimbursement of the actual and 
necessary expenses incurred on behalf of METRO in the performance of 
official duties or at a Director's request. The expense reports shall 
document that expenses meet the existing policy for expenditure of 
public resources. Directors shall submit expense reports within a 
reasonable time after incurring the expense but in no event later than four 
weeks after the expense has been incurred. The receipts documenting 
each expense shall accompany all reports. The Chair or Vice-Chair of the 
Board shall review the reports and insure compliance. Under no 
circumstances shall expenses be paid or reimbursed to a Director that are 
not allowed; including, any expenditures for spouses, friends, or others 
not specifically authorized by this policy to incur reimbursable expenses. 

(d) Directors who have received advances, per §5.06(e), shall reconcile the 
advance payment with receipts obtained during travel. If the travel 
advance was inadequate to cover all valid expenses, the Director shall be 
reimbursed for all additional amounts.. If the travel advance exceeds the 
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verified expenses incurred, the Director shall reimburse METRO for the 
excess funds received. 

(e) Directors shall provide brief reports about the meetings attended at the 
expense of METRO at the next regular meeting of the Board of Directors. 

(f) All documents related to reimbursable agency expenditures are public 
record subject to disclosure under the California Public Records Act. 

5.08 Directing the Work of Santa Cruz METRO Staff Members 

All requests to utilize the staff of Santa Cruz METRO shall be coordinated by 
and approved by the General Manager or District Counsel. In no event shall a 
Board Member assign work directly to a Santa Cruz METRO staff member 
without the approval of the General Manager or District Counsel. 

VI. PRESIDING OFFICERS 
6.01 Election 

(a) The Directors shall at the first meeting in January nominate members of 
the Board of Directors to serve as Chair and as Vice-Chair. Nominations 
may be received until final selections occur. The Board of Directors shall, 
at its second regular meeting in January (generally televised) of each year, 
choose one of its members to serve as Chair and one of its members to 
serve as Vice-Chair to serve for the balance of the calendar year or until 
the selection of their successors. The officer election shall be agendized at 
the second meeting immediately following the roll call and shall not be 
paired with any other item. 

(b) Should the office of the Chair become vacant during the calendar year, 
the Vice-Chair shall assume the office of Chair. Should the office of Vice­
Chair become vacant, the nomination and selection of Vice-Chair shall be 
agendized and acted upon by the Board of Directors. 

(c) In the event of a vacancy of both the Chair and Vice-Chair positions, the 
Directors shall meet in order to nominate members of the Board of 
Directors for the vacant positions and make final selections. 

6.02 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors, except the 
regular meeting of the Board of Directors held on the second Friday of the 
month which shall be presided by the Vice Chair. The Chair, or if presiding, the 
Vice Chair shall have authority: 
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1. to determine the order of business under the rules of the Board of 
Directors; 

2. to enforce the rules of the Board of Directors; and 
3. to preserve order at all meetings and to remove or cause the removal of 

any person from any meeting of the Board of Directors for disorderly 
conduct. 

6.03 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act. The Vice-Chair has all of the powers and duties of the 
Chair while acting as Chair. In the absence of both the Chair and the Vice-Chair, 
the Directors shall nominate and elect a director to serve as chair pro tempore 
during such absences. 

VII. CONDUCT OF MEETING 

7.01 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour 
appointed for the meeting, immediately call the Board of Directors to order 
when a quorum is present. The Chair shall preserve strict decorum at all 
meetings. She/he shall state every question coming before the Board of 
Directors, call for the vote, announce the decisions of the Board of Directors, and 
decide all questions of order, subject, however, to an appeal to the Board of 
Directors, in which a majority vote of the Board of Directors shall govern and 
conclusively determine such question of order. 

7.02 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second 
and debate, subject only to such limitation of debates as are by these rules 
imposed on all members; the Chair shall not be deprived of any of the rights and 
privileges of a Director by reason of holding the position of Chair. 

7.03 Rules of Debate 

(a) Every Director desiring to speak shall address the Chair, and upon 
recognition by the presiding officer, shall be confined to the question 
under debate, avoiding all references to personalities and indecorous 
language. 

(b) A Director, once recognized, shall not be interrupted when speaking 
unless it is to call her/him to order. If a Director, while speaking, is 
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called to order, she/he shall cease speaking until the question of order is 
determined and, if in order, she/he shall be permitted to proceed. 

(c) A Director may request, through the presiding officer, the privilege of 
having an abstract of her/his statement on any subject under 
consideration by the Board of Directors entered into the minutes. If the 
Board of Directors consents thereto, such statement shall be entered; 
provided, however, that any Director, without the Board's consent, shall 
have the right to have the reasons for her/his dissent from, or protest 
against, any action of the Board of Directors entered into the minutes. 

( d) The Secretary/ General Manager may be directed by the Chair, with the 
consent of the Board, to enter in the minutes a synopsis of the discussion 
of any question coming properly before the Board of Directors. 

7.04 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated 
herein by reference shall be followed by the Board of Directors. A complete copy 
of the Bylaws shall be included in each Director's Board packet and made 
available for members of the public at Board of Directors' meetings. 

7.05 Disruption of Meeting; Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group 
or groups of persons so as to render the orderly conduct of such meeting 
unfeasible and order cannot be restored by the removal of individual(s) who are 
willfully interrupting the meeting, the members of the Board of Directors 
conducting the meeting may order the meeting room cleared and continue in 
session. Only matters appearing on the agenda may be considered in such a 
session. Representatives of the press or other news media, except those 
participating in the disturbance, shall be allowed to attend any session held 
pursuant to this section .. In order to readmit individuals who were not 
disruptive, the following procedure shall be used: 

(a) When a meeting is disrupted to the point that it cannot be continued, the 
Chair shall order those persons causing the disruption to leave the 
meeting. 

(b) If those causing the disruption fail or refuse to leave the meeting, the 
Chair shall recess the meeting, order the meeting room cleared and 
summon law enforcement 

(c) Upon the arrival of law enforcement, the Chair shall reconvene the 
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meeting. 

( d) METRO Staff shall be directed to readmit those members of the public 
who did not engage in the disorderly conduct on an individual and 
intermittent basis. 

(e) If the meeting is again disrupted, the Chair shall cause the meeting room 
to be cleared and the meeting will continue with only the press in 
attendance if they have not engaged in any disruption. 

VIII. QUORUM 

8.01 Transaction of Business; Quorum 

A six-member majority of the regular members of the Board of Directors shall 
constitute a quorum for the transaction of business. 

IX. ADJOURNMENT/CONTINUANCES 

9.01 Adjournment of Meeting 

(a) The Board of Directors may adjourn any regular, adjourned regular, 
special or adjourned special meeting to a time and place specified in the 
order of adjournment. 

(b) Less than a quorum may adjourn any meeting. 

(c) In the absence of all Directors from any meeting, the Secretary /General 
Manager may declare the meeting adjourned to a stated day and hour. If 
she/he does, she/he shall then cause written notice of the adjournment to 
be given in the same manner as provided for Special Meetings set forth 
herein. 

(d) A copy of the order or notice of adjournment shall be conspicuously 
posted on or near the door of the place where the regularly adjourned 
regular, special, or adjourned special meeting was held within 24 hours 
after the time of adjournment. 

(e) When a regular or adjourned regular meeting is adjourned as provided 
herein, the resulting adjourned meeting is a regular meeting for all 
purposes. 

(f) When an order of adjournment of any meeting fails to state the hour that 
the adjourned meeting is to be held, it shall be held at the hour specified 
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for regular meetings of the Bmud of Directors. 

(g) Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be 
continued or recontinued to any subsequent meeting of the Board of 
Directors in the same manner and to the same extent set forth above for 
the adjournment of meetings; provided that, if the hearing is continued to 
a time less than 24 hours after the time specified in the order or notice of 
hearing, a copy of the order or notice of continuance of hearing shall be 
posted immediately following the meeting at which the order or 
declaration of continuance was adopted or made. 

X. MINUTES 

10.01 Minute Book Record of Open Sessions 

(a) The Secretary/General Manager, or her/his designee, shall attend all 
open meetings of the Board of Directors and record and maintain a full 
and true record of all of the proceedings of the Board of Directors in 
books that shall bear appropriate titles and be devoted to such purpose. 
Such books shall have a general index sufficiently comprehensive to 
enable a person readily to ascertain matters contained therein. 

(b) Unless the reading of the minutes of a Board of Directors meeting is 
requested by the Board of Directors by a majority vote, such minutes may 
be approved without reading if the Secretary/ General Manager has 
previously furnished each member with a synopsis thereof. 

10.02 Minute Book Record of Closed Sessions 

The Secretary/General Manager and/or his/her designee shall attend each 
closed session of the Board of Directors unless otherwise directed by the Board 
of Directors and shall keep and enter in a minute book a record of topics 
discussed and decisions made at the meeting. The closed session minute book is 
not a public record and shall be kept confidential. This minute book shall be 
available only to members of the Board of Directors or, if a violation of the 
Ralph M. Brown Act is alleged to have occurred at a closed session, to a court of 
general jurisdiction. 

10.03 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent 
from, or protest against any action of the Board entered in the minutes. 
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XI. PUBLIC'S ROLE IN MEETINGS/PUBLIC HEARINGS 

11.01 Public Addressing the Board 

a. The Chair of the Board of Directors may depending on the circumstances, 
limit the total amount of time allocated for public testimony on particular 
issues and/ or for each individual speaker. However, any restrictions 
placed on public testimony shall be reasonable and not an effort to 
suppress expression merely because of the content of the speaker's view. 

b. All remarks shall be addressed to the Board of Directors as a body and 
not to any member thereof. No person, other than the Chair and the 
person having the floor, shall be permitted to enter into any discussion, 
either directly or through a member of the Board, without permission of 
the Chair. Additionally, any person may submit written materials to the 
Board of Directors for its consideration. 

11.02 Public Hearings 

a) A public hearing will be held before the Board of Directors when 
required by federal, state, or local laws or regulations or when it is asked 
to take action on any of the following projects: 
(i) A change in 25% or more to the service mileage of any route. 
(ii) A change in METRO fares. 
(iii) Adoption of a Resolution authorizing application for federal 

funds, state or local funds when required by the funding source. 
(iv) Adoption of any action taken relating to the adoption of any plan, 

environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or 
local law. 

(v) Adoption of the Annual Budget. 
(vi) Adoption of the Short Range 

Transit Plan. 
(vii) Adoption of an Ordinance. 

b) A METRO Regulation shall set forth the specific procedures to be 
followed in setting up a public hearing. 

XII. RESOLUTIONS, ORDINANCES AND MOTIONS 

12.01 Acts of Board 
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The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance, No Ordinance, Resolution or Motion shall have any validity or 
effect unless passed by the affirmative votes of six directors .. The Board of 
Directors shall not take action by secret ballot, whether preliminary or final in an 
open or closed session. 

12.02 Resolution 

(a) No resolution shall be adopted by the Board unless it is presented before 
the Board in writing or read aloud. Where copies of the resolution have 
been presented to each Director, the reading of the resolution is 
automatically waived unless a Director specifically requests that it be 
read. 

(b) A Resolution can be passed through a unanimous voice vote of all those 
present. However, if a dissent is registered, then a roll call vote shall be 
taken. 

12.03 Ordinance 

(a) No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation 
or posted in at least three public places at least 15 days prior to the 
hearing. No ordinance shall be adopted by the Board of Directors on the 
day of introduction, Ordinances must be adopted by a roll call vote. 

(b) All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices. 

(c) The enacting clause of all ordinances shall be as follows: 

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan 
Transit District: .. ,''. 

( d) All ordinances shall be signed by the Chair of the Board or Vice-Chair 
and attested by the Secretary/ General Manager. 

XIII. METHOD OF VOTING 

13.0l Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except 
the voting on Ordinances, shall be decided by voice vote. All actions of the 
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Board of Directors shall be approved by affirmative vote of a minimum of six 
voting members of the Board of Directors unless otherwise specifically required. 

13.02 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote. 

13.03 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters corning 
before the Board of Directors or a Board Committee unless he/ she has notified 
the Board of Directors of a legal conflict of interest in accordance with California 
state law. If a conflict of interest is disclosed, the Director shall adhere to all 
California legal requirements. 

XIV. COMMITTEES AND APPOINTMENTS 

14.01 Creation of Committees 

(a) The Board of Directors may establish committees for a stated purpose. If 
required by California Law, committees and their members shall comply 
with the Ralph M. Brown Open Meeting Act. Committees are required to 
comply with these Rules and Regulations. The Secretary/ General 
Manager shall provide adequate staffing to assist the committees in doing 
their work 

(b) Directors who are not committee members may attend committee 
meetings as long as they attend only as observers when a majority of the 
Board of Directors is in attendance at the committee meeting. Appointees 
to committees serve at the pleasure of the Board of Directors, except that 
no appointee will be removed from office for an illegal reason including 
the exercise of his/her right to speak about matters of public concern. 

(c) The committees shall include the following: 

(i) Working committees or subcommittees of the Board of Directors 
analyze, review, and make recommendations to the Board of 
Directors on items to be presented to the full Board. The Chair of 
the Board shall appoint members of the Board to such committees 
or subcommittees and shall also appoint a Board member to chair 
the committees or subcommittees. If a vacancy occurs, the Board 
Chair shall appoint a Director to fill the vacancy. Minutes shall be 
taken at each committee and shall be prepared and distributed to 
the Directors at least two days prior to the regular Board meeting. 
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(ii) The Board of Directors may from time to time create advisory 
committees who shall be charged with giving advice to the Board 
of Directors regarding an issue relevant to METRO' s business. 
Appointments to advisory committees may be made by the Chair, 
or the Board of Directors. Directors, employees or members of the 
public may sit on an advisory committee. The following are 
permanent advisory committees of the Board of Directors: 

(iii) The Metro Advisory Committee (MAC) is the official advisory 
committee of the Santa Cruz Metropolitan Transit District Its 
purpose is to advise the Board of Directors on matters of METRO 
policy and operations referred to the committee by the Board or the 
Secretary/ General Manager and to perform such additional duties 
as assigned. The committee may also address issues which 
committee members or the public raise with respect to the quantity 
and quality of services provided by METRO. MAC shall be 
composed of 11 members appointed by the Board of Directors. 
Each director shall nominate one individual to serve as members of 
the MAC. The Board of Directors shall approve bylaws to be 
followed by MAC 

14.02 Appointment to Santa Cruz County Regional Transportation Commission 

(a) The Board of Directors shall each year in January appoint three 
representatives and three alternates (in order of priority) to the Santa Cruz 
County Regional Transportation Commission (SCCRTC) who must be 
members of the Board of Directors. The Board Chair shall submit 
nominations of three representatives and three alternates for the first 
Board meeting in January.. At that first meeting in January, the Chair shall 
entertain other nominations for SCCRTC representatives and alternates 
from the Directors.. Nominations may be received until final selections 
occur .. Thereafter at the second meeting in January, the Board of Directors 
shall vote on the nominations via a motion and a second .. To be appointed 
a nomination shall receive at least six affirmative votes. A Director may 
move a slate of three representatives or a slate of three alternates for 
appointment. 

(b) The Board of Directors may provide its SCCRTC representatives with 
guidance on issues coming before the Commission to assist the 
director/ commissioner in serving the best interests of METRO .. 
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XV. OFFICIAL BULLETIN BOARD 

15.01 Posting of Notices 

(a) For purposes of posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Cruz 
Metropolitan Transit District where posting is required by the law, the 
Official Bulletin Board of METRO shall be the bulletin board at the 
entrance of METRO Administrative Office located at 110 Vernon Street, 
Santa Cruz, California 95060. Should the Board of Directors hold a public 
hearing at any location other than its regular place of meeting, then, in 
addition to the posting of the notice on the Official Bulletin Board above 
listed, posting shall also be made upon or near the door of the place of 
meeting. 

(b) All advisory committees created by the Board of Directors are required to 
post any and all official notices including those notices required by Jaw at 
the official bulletin board at METRO's Administrative office entrance. 
Additionally, METRO staff may also post notices on the bulletin board at 
Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 95060. 

XVI. OTHER OFFICES 

16.01 General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the General Manager, as set 
forth above, and the applicable Public Utilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties of the General Manager 
shall include the following: 

(a) To have charge, subject to the direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of 
the facilities of METRO. 

(b) To have charge, subject to the direction and control of the Board of 
Directors, of the administration of the business affairs of METRO. 

(c) To insure that all ordinances of METRO are enforced. 

(d) To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by 
the Board, to appoint, discipline or remove all officers and employees 
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subject to the rules and regulations adopted by the Board, and the 
applicable provisions of any adopted collective bargaining agreement. 

(e) To prepare and submit or cause to be prepared and submitted to the 
Board of Directors within 90 days after the end of each fiscal year a 
complete report of the finances and the administrative activities of 
METRO for the preceding year, and the financial status of METRO on the 
last day thereof.. 

(f) To keep the Board of Directors advised as to the needs of METRO. 

(g) To formulate and present to the Board of Directors all plans and 
specifications for the construction of the works of METRO and the means 
to finance them 

(h) To cause to be installed and maintained a system of auditing and 
accounting which shall completely and at all times show the financial 
condition of METRO. 

G) Attend meetings of the Board of Directors as directed by the Board, and 
act as Secretary to the Board. 

(k) To perform such other and additional duties as the Board may require. 

16.02 General Manager; Qualifications and Experience 

The General Manager shall be chosen on the basis of his/her qualifications with 
special reference to his/her actual experience in or knowledge of accepted 
practices and respect to the duties of his/her office as herein above set forth. 

16.03 General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a General Manager pro tempore during any 
absence or disability of the General Manager. 

16.04 General Manager; Resident Requirement 

The General Manager need not be a resident of this State at the time of his/her 
appointment, however /he/ she shall establish a California residency within 30 
days of the commencement of his or her duties with the Transit District. 

16.05 District Counsel; Appointment, Powers and Duties 

The District Counsel shall be admitted to the practice of law in all courts of this 

9A.22



District Bylaws 
Page 22 

State. The District Counsel shall have the power and be required to: 

(a) Represent and advise, if authorized and directed by the Board of 
Directors, the Board of Directors and all METRO officers, committees or 
departments in all matters pertaining to their office. 

(b) Represent and appear, if authorized and directed by the Board of 
Directors, for METRO and any officer or employee, in any and all actions 
and proceedings in which METRO or any officer or employee, in or by 
reason of their official capacity, is concerned or is a party; however, the 
Board of Directors shall have control of all legal business and proceedings 
and may employ other attorneys to take charge of any litigation or matter, 
or to assist the District Counsel therein. 

(c) Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested 
to do so by the Board of Directors, or by any of the committees or officers 
of METRO. 

( d) Review all contracts to be made by METRO and provide the Board of 
Directors, its officers and staff with legal advice regarding same. 

(e) Prepare any and all proposed ordinances or resolutions for METRO and 
amendments thereto. 

(f) Perform such other acts relating to the office as the Board of Directors 
shall require; and 

(g) On vacating the office, surrender all books, papers, files, and documents 
pertaining to METRO's affairs. 

PASSED AND ADOPTED this 23rd day of May, 2014, by the following vote: 

AYES: Directors - Bryant, Bustichi, Cervantez, Dodge, Graves, Hinkle, Lane, 
Leopold, McPherson and Robinson 

NOES: Directors - None 

ABSTAIN: Directors - None 

ABSENT: Directors - Friend 
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ATTEST Ad~~ 
CEO/ Ge7ral anager 

APPROVED AS TO FORM: 

District Counsel 

Board Chair 
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EXHIBIT A 

Regulation Number: AR-1004 

Computer Title: Director's Code of Ethics 

Effective Date: April 16, 1999 

Pages: 4 

TITLE: Santa Cruz Metropolitan Transit District Director's Code of Ethics 

Procedure History 

REVISION DATE SUMMARY OF REVISION APPROVED 

April 16, 1999 Policy Implemented J.B. 
February 24, 2006 Section IX - Ethics training added M.R 
December 15, 2006 Delete specific section of 

M.R Director's Code of Ethics 
May 23, 2008 Change reference to District with J.B 

"METRO"; Enhance protected 
classes from discrimination 

I. POLICY 

METRO Directors are public servants and, as such, are expected to be impartial and 
responsible in fulfilling the public trust placed in them. The public expects the highest 
standard of ethical conduct from all those in public service. METRO Directors are 
expected to demonstrate personal integrity, honesty, and truthfulness in all their public 
activities in order to inspire public confidence and trust in METRO. 

II. APPLICABILITY 

2.01 This policy is applicable to all METRO Directors. 

2.02 Notwithstanding any provision of this Code every METRO Director shall 
comply with applicable Federal, State and local laws. 

III. RESPONSIBILITIES OF PUBLIC SERVICE 

3.01 METRO Directors are bound to discharge faithfully the duties of their offices, 
recognizing that the lives, safety, health, and welfare of the general public must 
be their primary concern. Their conduct in their official and private affairs 
should be above reproach to assure that their public office is not used for 
personal gain. 
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IV. POLITICAL ACTIVITY 

4.01 Except as herein otherwise provided, or as necessary to meet requirements of 
federal or state law, no restriction shall be placed on the political activities of any 
METRO Director .. 

4.02 No METRO Director who holds, or who is seeking election or appointment to, 
any office or employment in a state or local agency shall, directly or indirectly, 
use, promise, threaten or attempt to use any office, authority, or influence, 
whether then possessed or merely anticipated, to confer upon or secure for any 
person, or to aid, obstruct, or to prevent any person from securing, any position, 
nomination, confirmation, promotion, or change in compensation or position 
within METRO. 

4.03 No METRO Director shall directly or indirectly solicit a political contribution 
from a METRO employee, except if such solicitation is part of a solicitation made 
to a significant segment of the public, which may include METRO employees. 

4.04 No METRO Director who holds, or is seeking election or appointment to, any 
office shall offer or arrange for any increase in compensation or salary for a 
METRO employee in exchange for, or promise of, a contribution or loan for the 
person who holds, or who is seeking election or appointment to such office. 

4.05 No METRO Director shall engage in political activity while acting in his/her 
capacity as a Director for METRO. 

V. NONDISCRIMINATION 

5.01 METRO Directors shall not, in the performance of their METRO responsibilities, 
engage in unlawful discrimination of any sort under any applicable federal, 
state, county or municipal law or ordinance, including without limitation 
discrimination against any person on the basis of race, religious creed, color, 
national origin, ancestry, sex, gender, pregnancy or related medical condition, 
age, marital status, medical condition (cancer related or genetic characteristics), 
sexual orientation, veteran status or physical or mental disabilities and they shall 
make good faith efforts to support and comply with METRO's equal opportunity 
and affirmative action goals and objectives. 

VI. REPORTING OF IMPROPER GOVERNMENT ACTIVITIES 

6.01 METRO Directors are encouraged to serve the public interest by disclosing to the 
Board of Directors to the extent not in conflict with the attorney-client privilege 
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or the physician-patient privilege, information concerning METRO activities 
where the Director has reasonable cause to believe that the information discloses 
a violation of state or federal statute, or violation or noncompliance with state or 
federal regulation. No Director of METRO shall use or attempt to use his or her 
authority to interfere with such disclosure made by another Director or a 
METRO employee or to retaliate against a Director or METRO employee for such 
disclosure. 

VII. ETHICS TRAINING 

7.01 Each Director shall receive at least two hours of training in general ethics 
principles and ethics laws relevant to his/her public service every two years. 

7.02 Ethics laws include but are not limited to the following: 

(a) Laws relating to personal financial gain by public servants, including but 
not limited to, laws prohibiting bribery and conflict-of- interest laws; 

(b) Laws relating to claiming prerequisites of office, including but not limited 
to gift and travel restrictions, prohibitions against the use of public 
resources for personal or political purposes, prohibitions against gifts of 
public funds, mass mailing restrictions, and prohibitions against 
acceptance of free or discounted transportation by transportation 
companies; 

(c) Government transparency laws, including, but not limited to financial 
interest disclosure requirements and open government laws; 

( d) Laws relating to fair processes, including but not limited to common law 
bias prohibitions, due process requirements, incompatible offices, 
competitive bidding requirements for public contracts, and 
disqualification from participating in decisions affecting family members .. 

7.03 METRO's Administrative Services Coordinator shall provide information on 
training available to meet the requirements of this section to the directors at least 
once annually. 

7.04 Each Director in office as of January 1, 2006 except for officials whose terms of 
office ends before January 1, 2007, shall receive the training required herein 
before January 1, 2007. Thereafter, each local agency official shall receive such 
training at least once every two years. 

7 .. 05 A Director who serves more than one local agency shall satisfy the training 
requirements once every two years without regard to the number of local 
agencies with which he/ she serves. 

7.06 The Administrative Services Coordinator shall maintain training records as 
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required herein for at least 5 years which indicate both of the following: 

(a) The dates that the Directors satisfied these training requirements. 
(b) The entity that provided the training. 

7.07 All ethics training records prepared and/ or maintained in accordance with this 
section are subject to disclosure under the California Public Records Act 
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Reimbursable Rates 

Transportation: 
Airoorter (e.q. shuttle) Actual 
Bridqe tolls Actual 
Cab, per person, oer trio Actual 
Parkinq at airport, per day Actual 
Parkinq at hotel, conference center, per day Actual 
Personal vehicle mileaqe to/from airport/conference, oer mile IRS Publication 463* 
Public transoortation (e.q. bus, subwav), oer trio/Davoass Actual 
Rental Car (includes insurance) oer dav Actual 
Baaaaqe Fees Actual 

Meals: 
Breakfast Not to exceed 20.00 
Lunch Not to exceed $25.00 
Dinner Not to exceed $50.00 
Tips for meals (15% maximum) 

Not Reimbursable 
Transportation: 
Baaaage Claims 
Cab loersonal) 
Tips to cabs 
Tios for Juaaaqe handlino 
Ticket uparades/earlv check-in 

Meals: 
Alcoholic Beverages 
Meals for others (e.q. spouses, personal quests) 
Meals upon return to Santa Cruz Countv 
Snacks 

Personal Items: 
Housekeeping tips 
Clothes cleanino 
Clothinq 
Entertainment (e.q. in-room oav movies, video rentals) 
Hair care 
Personal items (e.g. toothpaste) 
Shoeshine 
Souvenirs/Gifts 
Trio Insurance 

Lodgina: 
Other than self (e.g. spouse, personal guests) 
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METRO's Rules of Procedure for Meetings 

A. Motions 

1.. A motion is the means used by a Director to present a substantive proposal 
to the Board of Directors for consideration and action. It is the basic 
means for the transaction of business. Only one subject can be considered 
by the Board of Directors at one time, therefore, a motion can be proposed 
only when no other motion is before the Board. A motion must be 
introduced by the words, "I move ... " 

2. A motion should be concise and clear. If a motion is confusing, 
unnecessarily long or involved, the Chair should ask the proposer to 
rephrase the motion and, if necessary, should assist the Director in doing 
so. The Chair can rephrase the motion only in wording that is approved 
by its proposer. The Chair can require that any motion be submitted in 
writing . 

.3.. A motion requires a second, which means that another director indicates a 
desire to have the proposal considered. The Director who seconds the 
motion does not have to be in support of the motion. 

4. When a motion has been moved and seconded, the Chair opens the matter 
for debate. When any Director wishes to speak in debate, he/she shall so 
indicate to the chair. 

5. The motion may be decided by a vote approving or defeating it or it may 
be disposed of by some other motion such as referral to a committee. No 
motion may simply be ignored; definite action must be taken on it. A 
motion passes if at least six affirmative votes are recorded. 

B. Motion to Amend 

1. The purpose of a motion to amend is to modify a motion that is being 
considered by the Board of Directors so that it will express more 
satisfactorily the will of the directors. There is no limit to the number of 
amendments that can be considered to modify a motion. 

2. A Motion to Amend requires a second, is debatable, cannot be amended, 
and takes precedence over the main motion. However, if an amendment is 
offered as a "friendly amendment" and is accepted by the proposer of the 
main motion then a second is not required to incorporate the amendment 
into the main motion. 

F:\lcgn!\Board\By!aws\2014 Revisions\Exhibit C OS.23-14 Bylnws Rc.w!ution doex } 

9A.30



EXHIBIT C 

3. Amendments are voted on in the reverse order of their proposal. The vote 
then shall be taken on the amendment to the motion and, finally on the 
motion. 

C. Debate 

I. The purpose of a legislative body is to secure the collective judgment of 
the group on proposals submitted to it for decision. This purpose is best 
served by the free interchange of thought through discussion and debate. 
The right of every director to participate in the discussion of any matter of 
business that comes before the Board of Directors is one of the 
fundamental principles of parliamentary Jaw. Therefore, every director is 
guaranteed a reasonable and equal opportunity to be heard. 

2. Usually the first director who indicates to the chair a desire to speak will 
be recognized for that purpose. When more than one director indicates a 
desire to speak, the following rules will apply: 

a.) The proposer of the Motion or the author of a Report will be 
recognized first; 

b.) A director who has not had the opportunity to speak will be recognized 
over one who has already spoken on the issue. Similarly one who 
seldom speaks should be recognized over one who speaks more 
frequently; 

c.) The Chair should alternate between the supporters and opponents of an 
issue. 

3. When it appears to the Chair that all the directors who wish to speak have 
been recognized, he/she may call for a vote. 

4. A Motion to Close Debate (Calling the Question) will prevent or stop 
debate on the motion (or motions) to which it is applied and bring it 
(them) to an immediate vote. The Motion to Close Debate may be 
proposed at any time after the motion to which it applies has been stated to 
the Board of Directors. Once a Motion to Close Debate is offered, the 
Chair shall decide whether or not Debate should be closed considering 
whether there are other Directors who wish to debate the issue and 
whether the debate will be productive. The Board of Directors with a 
minimum of six affrrmative votes may overrule the decision of the Chair. 

5. A Motion to Postpone Temporarily (To Lay on the Table, or to Table) is a 
motion to set aside temporarily a pending motion in such a way that, if the 
Board of Directors wishes, the postponed motion can be taken up again for 
consideration at any time during the current meeting by a motion to 
resume its consideration. A Motion to Postpone Temporarily requires a 
second, is not debatable and cannot be amended and requires at least six 
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affinnative votes for passage or two-thirds when used to suppress a 
motion without further debate. 

D. Motion To Reconsider 

1. A Motion to Reconsider is to enable the Board of Directors to set aside a 
vote on a motion taken at the same meeting and to consider the motion 
again as though no vote had been taken on it because of a 
misunderstanding or because action was taken without adequate 
information or because later events cause the Board of Directors to change 
its mind. 

2. A Motion to Reconsider is a restorative motion and can be offered at any 
time during a meeting.. It is unusual in that, unlike an ordinary motion, it 
may be proposed even if other business is under consideration, and if 
necessary, it may interrupt a speaker. When a Motion to Reconsider is 
proposed and seconded while other business is pending, the Chair directs 
the secretary to record its proposal; but the Motion to Reconsider is not 
considered until the pending business has been handled. It is then 
considered and decided immediately. 

3. Any Director may offer the Motion to Reconsider when it appears 
justified, as when new facts have come to light or when an error needs to 
be corrected, or when a hasty decision appears to have been made. If the 
Chair considers the motion dilatory, it can be ruled out of order. If there is 
disagreement about whether the Motion is dilatory, the decision of the 
Chair can be appealed, in which case the ultimate decision is made by the 
Board of Directors .. 

4. A Motion for Reconsideration requires a second, debate is restricted to the 
reasons for reconsideration, it cannot be amended and requires at least six 
affirmative votes. 

E. Points of Order 

1. A Point of Order calls the attention of the Board of Directors and of the 
Chair to a violation of the rules, an omission, a mistake or an error in 
procedure and to secure a ruling from the Chair on the question raised. 

2. A Point of Order must be raised inunediately after the mistake, error, or 
omission occurs. It cannot be brought up later unless the error involves a 
violation oflaw, or of the bylaws, or the accuracy of the minutes. 

3. As soon as the Director has stated a point of order, the Chair must rule on 
it, declaring that the point is "well taken" or "not well taken". The Chair 
may state the reasons for the decision, if desired. If the Chair is in doubt 

F:\L(!gal\Bo;ird\Bylnws\2014 Rcvision.~\Exhibit C 05-23-14 By!nws lteso!ution.docx 3 
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as to the correct decision, the ruling may be delayed briefly. Meanwhile, 
action on the matter affected by the point of order is deferred. When the 
Chair refers a point of order to the Board of Directors for decision, 
discussion is not in order unless the Chair invites it. No appeal may be 
taken from a decision by the Board of Directors on a point of order. A 
Director wishing to challenge a decision of the Chair on a point of order 
must appeal to the Board of Directors. A minimum of six affirmative 
votes by the Board of Directors is required to overrule the Chair. 

4. The highest Point of Order is the request for Personal Privilege, which 
takes precedence over all other matters. This request enables a Director to 
secure an inunediate decision and action by the Chair on a request that 
concerns the comfort, convenience, rights or privileges of the Board or of 
the Director himsel£'hersel£ It may be used when a Director believes that 
he/she has been insulted and wants to respond. It should be used sparingly 
and may never be used to raise a substantive point 

F. Procedures Not Addressed 

If there are any procedural matters that arise during a meeting of the Board of 
Directors that are not covered in these Rules of Procedure or in the Santa Cruz 
METRO Bylaws, the Chair shall decide how to proceed. The Board of Directors 
with at least six affirmative votes, however, may overrule the Chair. 

F:\Legal\Boartl\By!nws\2014 Rcvisions\E:o;hibit C os.23.14 Bylllws Ri:solutton.doo; 4 

9A.33



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



S
an

ta
 C

ru
z 

M
ET

R
O

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 
  

Ja
nu

ar
y 

9,
 2

01
5 

   

A
ng

el
a 

A
it
ke

n,
 F

in
an

ce
 M

an
ag

er
 

10.1



$
 I

n
 T

h
o

u
sa

n
d

s 
A

ct
u

a
l 

 
B

u
d

g
e
t 

 
A

ct
u

a
l 

vs
 

B
u

d
g

e
t 

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

 
$

4
,0

9
6

 
$

4
,4

5
2

 
($

3
5

6
) 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

  

  
 L

ab
or

 &
 F

ri
ng

e 
B
en

ef
it
s 

$3
,0

65
 

$3
,2

86
 

($
22

1)
 

  
 N

on
-P

er
so

nn
el

 E
xp

en
se

s 
$8

27
 

$7
91

 
$3

6 

T
o

ta
l 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

 
$

3
,8

9
2

 
$

4
,0

7
7

 
($

1
8

5
) 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

U
n

d
e
r/

(O
ve

r)
: 

($
1

7
1

) 

2 

FY
15

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s 

Fo
r 

th
e
 M

o
n

th
 E

n
d

in
g

 S
e
p

te
m

b
e
r 

3
0

, 
2

0
1

4
 

25
%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

  

 

10.2



$
 I

n
 T

h
o

u
sa

n
d

s 
A

ct
u

a
l 

 
B

u
d

g
e
t 

 
A

ct
u

a
l 

vs
 

B
u

d
g

e
t 

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

 
$

8
,3

2
5

 
$

8
,9

2
2

 
($

5
9

7
) 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

  

  
 L

ab
or

 &
 F

ri
ng

e 
B
en

ef
it
s 

$9
,0

06
 

$9
,8

58
 

($
85

1)
 

  
 N

on
-P

er
so

nn
el

 E
xp

en
se

s 
$2

,1
58

 
$2

,2
60

 
($

10
2)

 

T
o

ta
l 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

 
$

1
1

,1
6

4
 

$
1

2
,1

1
8

 
($

9
5

4
) 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

U
n

d
e
r/

(O
ve

r)
: 

$
3

5
7

 

3 

FY
15

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

S
e
p

te
m

b
e
r 

3
0

, 
2

0
1

4
 

25
%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

  

 

10.3



FY
15

 O
pe

ra
ti

ng
 R

ev
en

ue
 b

y 
M

aj
or

 F
un

di
ng

 S
ou

rc
e 

 
Ye

ar
 t

o 
D

at
e 

as
 o

f 
S

ep
te

m
be

r 
30

, 2
01

4 
25

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
 

4 

 $
1,

85
0K

  

 $
4,

75
4K

  

 $
1,

59
4K

  

$1
26

K
  

 $
2,

09
7K

  

 $
5,

11
3K

  

 $
1,

59
4K

  

 $
11

7K
  

 $
- 

 

 $
1,

00
0 

 

 $
2,

00
0 

 

 $
3,

00
0 

 

 $
4,

00
0 

 

 $
5,

00
0 

 

 $
6,

00
0 

 

Pa
ss

en
ge

r 
Fa

re
s 

S
al

es
 T

ax
 R

ev
en

ue
  

TD
A
 

O
th

er
 R

ev
en

ue
  

Thousands 

A
ct

ua
l F

Y1
5 

B
ud

ge
t 

FY
15

 

10.4



Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
) 

R
ev

en
ue

 V
ar

ia
nc

e 
to

 B
ud

ge
t 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

S
ep

te
m

be
r 

30
, 2

01
4 

 
 2

5%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
  

5 

 (
$2

46
K
) 

 (
$3

59
K
) 

 $
9K

  

-$
60

0 

-$
40

0 

-$
20

0 $0
 

$2
00

 

Pa
ss

en
ge

r 
Fa

re
s 

S
al

es
 T

ax
 R

ev
en

ue
  

O
th

er
 R

ev
en

ue
  

Thousands 

10.5



FY
15

 O
pe

ra
ti

ng
 E

xp
en

se
s 

by
 M

aj
or

 E
xp

en
se

 C
at

eg
or

y 
 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

S
ep

te
m

be
r 

30
, 2

01
4 

 2
5%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

 

6 

$4
,5

80
K
 

$4
,4

26
K
 

$7
41

K
 

$8
99

K
 

$5
18

K
 

 $
4,

92
6K

  
 $

4,
93

1K
  

 $
64

4K
  

 $
96

0K
  

 $
65

6K
  

$0
 

$1
,0

00
 

$2
,0

00
 

$3
,0

00
 

$4
,0

00
 

$5
,0

00
 

$6
,0

00
 

La
bo

r 
Fr

in
ge

 B
en

ef
it
s 

 
S
er

vi
ce

s 
M

ob
ile

 
M

at
er

ia
ls

 &
 

S
up

pl
ie

s 

O
th

er
 

Ex
pe

ns
es

 

Thousands 

A
ct

ua
l F

Y1
5 

B
ud

ge
t 

FY
15

 

10.6



(F
av

or
ab

le
)/U

nf
av

or
ab

le
 E

xp
en

se
 V

ar
ia

nc
e 

to
 B

ud
ge

t 
Ye

ar
 t

o 
D

at
e 

as
 o

f 
S

ep
te

m
be

r 
30

, 2
01

4 
 2

5%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
  

7 

 (
$3

46
K
) 

 (
$5

05
K
) 

 $
96

K
  

 (
$6

1K
) 

 (
$1

38
K
) 

-$
60

0 

-$
40

0 

-$
20

0 $0
 

$2
00

 

La
bo

r 
Fr

in
ge

 B
en

ef
it
s 

 
S
er

vi
ce

s 
M

ob
ile

 
M

at
er

ia
ls

 &
 

S
up

pl
ie

s 

O
th

er
 

Ex
pe

ns
es

 

Thousands 

1
4

 V
A

C
A

N
T
 

FU
N

D
E
D

 
P

O
S

IT
IO

N
S

  

10.7



8 

A
ct

u
a
l 

 
Y

T
D

 
T
o

ta
l 
FY

1
5

 
B

u
d

g
e
t 

%
 S

p
e
n

t 
Y

T
D

 

T
o

ta
l 
C

a
p

it
a
l 
P

ro
je

ct
s:

 
$

1
,4

9
5

,2
4

3
 

$
2

0
,8

6
1

,8
9

9
 

7
%

 

FY
15

 C
ap

it
al

 B
ud

ge
t 

 
Ye

ar
 t

o 
D

at
e 

as
 o

f 
S

ep
te

m
be

r 
30

, 2
01

4 
25

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
  

 

M
et

ro
B
as

e 
G

ra
nt

 
Pr

oj
ec

t 
86

%
 

 P
ac

ifi
c 

S
ta

ti
on

/M
et

ro
 

C
en

te
r 

G
ra

nt
 

Pr
oj

ec
t 

 
5%

 
  

O
th

er
 G

ra
nt

 
Pr

oj
ec

ts
  

4%
 

N
on

-R
ev

en
ue

 
Ve

hi
cl

e 
R
ep

la
ce

m
en

t 
4%

 

O
ff
ic

e 
Eq

ui
pm

en
t 

1%
 

A
ct

u
a
l 
Y

T
D

 

10.8



9 

10.9



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: January 9, 2015  

TO: Board of Directors 

FROM: Alex Clifford, CEO 

SUBJECT: CY15 STATE AND FEDERAL LEGISLATIVE AGENDA 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Santa Cruz Metropolitan Transit 
District (METRO) CY15 State and Federal legislative agenda as presented in 
the attachments to this report. 

II. SUMMARY 

• At the start of each new legislative cycle, the CEO requests the Board to 
review, comment and approve the proposed State and Federal legislative 
agenda for the year. 

• The overall goal of the program is to secure stable and growing State and 
Federal capital and operating funding for the Agency and to avoid costly 
unfunded mandates. 

• If approved, the CEO will work with Santa Cruz Metropolitan Transit District’s 
(METRO) State and Federal lobbyists to focus on successful outcomes in the 
key areas presented in this report. 

III. DISCUSSION/BACKGROUND 

METRO is a major economic and mobility contributor to the region, employing 
335 people and providing over 5.5 million trips a year with a budget of $48.5 
million.  METRO’s capital program, estimated to be about $21 million in FY15, 
supports the economy with both the construction jobs generated by the new 
METRO Operations facility and through the purchase of goods and services.  
Labor (wages and benefits) represents approximately 82% of the operating costs 
and since 87% of METRO’s employees reside in Santa Cruz County, the local 
multiplier effect of these labor dollars to the region is high as our employees’ 
income is reinvested locally in housing, goods and services. 

The operations side of the business is primarily supported by customer fare 
revenues, State and Federal funding and a ½ cent sales tax that was approved 
by the voters in 1978. 

• ½ cent sales tax - 41% 

• Federal operating grants - 12% 

Santa Cruz Metropolitan 
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• State funding sources - 19% 

• Passenger fares - 21% 

• Reserves, advertising and leases - 7% 

METRO’s financial challenges since the economic downturn in 2008 have 
included two years of reduced sales tax year-over-year (2009 & 2010) and 
sluggish sales tax growth from 2011 through 2014.  Complicating the financial 
picture further is the Federal government’s inability to agree on a long-term 
transportation funding program.  This governmental gridlock has resulted in 
numerous Continuing Resolutions and relatively flat Federal operating funding 
since about FY10.  Finally, this overall relatively flat funding outcome has 
occurred in the same timeframe in which operating costs year-over-year have 
exceeded the Consumer Price Index (CPI) since FY10.  It is clear from this brief 
economic overview that current operations will not be sustainable long-term 
unless something in this equation changes dramatically, and soon. 

In an effort to balance the operations budget, METRO has used three non-
traditional funding sources to achieve a balanced budget since 2011: 

• The first is operating/capital reserves.  This one-time revenue source is simply 
not sustainable and taps dollars that should be utilized for capital programs.  
In the FY15 budget, METRO allocated $3.4 million from capital/operating 
reserves to balance the budget.  In FY16, another $3.2 million in 
capital/operating reserves is programmed to balance the budget. 

• Second, since 2011 METRO has utilized 100% of the State Transit Assistance 
(STA) funds for operations.  Historically, these funds have been dedicated by 
law exclusively to capital expenditures.  However, in the wake of the 2008 
economic downturn, the State provided transit agencies some relief by 
waiving the efficiency measure and allowing transit properties to use these 
funds for operations.  This State legislative waiver expires at the end of this 
current fiscal year and, absent new legislation to extend this waiver, METRO 
will need to budget STA for capital and not operations in its FY16 budget.  
Doing so will leave a $2.8 million hole in the operating budget. 

• Third, since 2011 METRO has budgeted 100% of the FTA Small Transit 
Intensive Cities (STIC) program to the operating budget.  Historically these 
funds have been used exclusively in the capital program.  METRO budgeted 
$1.35 million in STIC dollars in the FY15 operating budget, and has 
programmed $1.4 million in STIC funding in FY16. 

On the capital side of the business, METRO is facing a daunting challenge over 
the next ten years to find the resources to achieve a State of Good Repair 
(SOGR). In a basic sense, the system is in an SOGR when all maintenance is 
performed at scheduled intervals and all facilities, equipment and vehicles 

CY15 State and Federal Legislative Agenda 
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receive mid-life overhauls on-time and are later replaced as scheduled.  METRO 
has established a list of unfunded capital needs over the next ten years and it 
estimates a need for over $200 million, or roughly $20 million/year. The list 
includes the need to replace fixed route and ParaCruz revenue equipment,  
reconstruction/replacement of Pacific Station, reconstruction/replacement of the 
Watsonville Transit Center, a new operations and maintenance facility in South 
County, a ParaCruz operations facility and mid-life bus overhauls. 

On the State funding side of capital, California Proposition 1B of 2006 provided 
over $36.5 million in capital funds to METRO through three different programs:  
Public Transportation, Modernization, Improvement, and Service Enhancement 
Account (PTMISEA) for the Judy K. Souza operating facility and Pacific Station,  
the California Transit Security Grant Program (CTSGP) and the State and Local 
Partnership Program (SLPP).  The final appropriation of program funds was 
made in the FY 2014-15 State budget.  A new State bond program will be needed 
from the State legislature and approved by the voters to provide METRO further 
capital funding in this area in the future. 

On the Federal government side of capital funding, METRO has received $10.5 
million in grants since 2008 or roughly $1.32 million/year.  However, with the 
advent of Moving Ahead for Progress in the 21st Century Act (MAP-21) in July 
2012, Federal capital funding has been reduced to about $500K/year in Federal 
5309/5339 capital grants.  This is the direct result of a significant change in 
funding under MAP-21 in which the Bus and Bus Facilities grants were 
significantly reduced and changed from a discretionary program to a formula 
program. 

This analysis of the capital funding side of the business provides one a quick 
sense that if something on both the State and Federal sides of capital funding 
does not change dramatically, and soon, METRO will not have the ability to fund 
the nearly $20 million/year it needs for the capital program.  Not keeping up with 
SOGR will result in service reductions, loss of ridership and dramatic impacts to 
service reliability.  Not keeping up with SOGR also results in escalating and 
compounding costs when trying to catch up later.  A hypothetical analogy to make 
this point might be as follows: if one chooses to save money by not maintaining 
their car at suggested intervals, they save money until that fateful day when their 
engine prematurely fails because they did not maintain their car at suggested 
intervals.  Obviously the cost of replacing the engine will exceed the cost of 
maintaining the vehicle at suggested intervals. 

METRO needs to strive to reduce its dependence on one-time funding sources 
such as capital/operating reserves and to make an effort to dedicate 100% of 
STA and STIC to the capital program.  Doing so will help METRO chip away at 
the unfunded capital needs and provide the needed match for future State and 
Federal grant opportunities.  However, the challenge to find a way to balance the 
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budget without the use of $7.5 million in capital eligible funds is significant.  To 
that end, the METRO Board has been working through this issue in monthly 
workshops since August 2014 and will likely make some difficult decisions in 
early 2015. 

The financial challenges of providing transit service and supporting transit 
infrastructure are not unique to METRO and will require both the State and 
Federal governments to provide stable and growing operating and capital 
assistance.  The attached proposed METRO State and Federal legislative 
program attempts to bring focus to the operating and capital funding needs. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

There are no direct financial considerations to approving the proposed State and 
Federal legislative program.  The overall goal of the program is to secure stable 
and growing State and Federal capital and operating funding for the Agency and 
to avoid costly unfunded mandates. 

V. ALTERNATIVES CONSIDERED 

• Take no action.  The CEO does not recommend this approach since he will 
need Board direction on where to focus his State and Federal legislative 
efforts in CY15. 

• Accept the proposed legislative program with Board adopted edits/changes. 

VI. ATTACHMENTS 

Attachment A: Proposed State legislative program 
Attachment B: Proposed Federal legislative program 
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VII. APPROVALS: 

Alex Clifford, CEO/General Manager 
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CY15 FEDERAL LEGISLATIVE AGENDA 
 

• Authorize sufficient revenues to ensure the stability of the federal Highway 
Trust Fund and address the growing infrastructure needs of the country and 
support efforts to identify new funding sources to augment the Highway Trust 
Fund 

• Enact a six-year surface transportation reauthorization bill to allow for long-
term planning with growth 

• Increase the set-aside in the FTA Section 5307 formula program for the Small 
Intensive Cities (STIC) program from 1.5% to 3% 

• Either restore the FTA Bus and Bus Facilities program to a competitive 
discretionary program and to a funding level of at least $984 million annually, 
or, increase the overall allocation of Federal funding to levels that 
compensate for the $562 million (57%) cut to the Bus and Bus Facilities 
program in the 2012 MAP-21 law 

• Enact a permanent extension of the alternative fuels tax credit, which expired 
at the end of 2014 which is worth approximately $1.2 million annually to 
METRO 

• Enact a permanent policy of employer-provided transit tax benefits on par 
with those for parking 

• Provide federal assistance toward the cost associated with meeting federal 
Americans with Disabilities Act requirements 

• Enact legislation to allow states and local governments to collect sales taxes 
on out-of-state online purchases (Marketplace Fairness Act) 

• Oppose efforts to eliminate or curb the tax-exempt status of municipal bonds 

• Support establishing new dedicated funding sources for Transit Oriented 
Development (TOD) and bus facilities 

• Continue active involvement in the STIC Coalition, Bus Coalition, APTA and 
APTA sub-committees 

• Work with legislators and the FTA to help them understand the significant 
challenges for small to mid-size transit properties to fund capital programs 
and to keep up with State Of Good Repair 

CY15 State and Federal legislative agenda – Attachments A & B 
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