
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING OF  

APRIL 11, 2014 
8:30 AM 

 

MISSION  STATEMENT:  “To  provide  a  public  transportation  service  that  enhances  personal mobility  and 
creates  a  sustainable  transportation  option  in  Santa  Cruz  County  through  a  cost‐effective,  reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES 

LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Hilary Bryant      City of Santa Cruz 
 Director Dene Bustichi, Chair    City of Scotts Valley 
 Director Karina Cervantez       City of Watsonville 
 Director Daniel Dodge      City of Watsonville 
 Director Zach Friend      County of Santa Cruz 
 Director Ron Graves      City of Capitola 
 Director Michelle Hinkle      County of Santa Cruz 
 Director Deborah Lane      County of Santa Cruz  
 Director John Leopold      County of Santa Cruz 
 Director Bruce McPherson      County of Santa Cruz 
 Director Lynn Robinson, Vice Chair   City of Santa Cruz  
 Ex‐Officio Director Donna Blitzer    UC Santa Cruz 

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 

 
TITLE 6 ‐ INTERPRETATION SERVICES / TÍTULO 6 ‐ SERVICIOS DE TRADUCCIÓN 

Spanish  language  interpretation and Spanish  language  copies of  the agenda packet are available on an as‐
needed basis. Please make advance arrangements with  the Administrative Services Coordinator at 831‐426‐
6080.  Interpretación en español y traducciones en español del paquete de  la agenda están disponibles sobre 
una  base  como‐necesaria.  Por  favor,  hacer  arreglos  por  adelantado  con  Coordinador  de  Servicios 
Administrativos al numero 831‐426‐6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or an 
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet (including 
a Spanish  language  copy of  the agenda packet),  should  contact  the Administrative Services Coordinator, at 
831‐426‐6080 as soon as possible in advance of the Board of Directors meeting.  Hearing impaired individuals 
should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to participate in 
the Board meeting.   For  information  regarding  this agenda or  interpretation services, please call Santa Cruz 
METRO at 831‐426‐6080. 
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MEETING LOCATION: 

SANTA CRUZ METRO ADMINISTRATIVE OFFICES 
110 VERNON STREET 
SANTA CRUZ, CA 

 

8:30 AM 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION   

 
1.    CALL TO ORDER 

2. ROLL CALL 
 

3.   ANNOUNCEMENTS 
 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 

This  time  is set aside  for Directors and members of  the general public  to address any  item not on  the Agenda 
which  is within the subject matter  jurisdiction of the Board. No action or discussion shall be taken on any  item 
presented except that any Director may respond to statements made or questions asked, or may ask questions 
for clarification. All matters of an administrative nature will be  referred  to  staff. All matters  relating  to Santa 
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred to 
staff for clarification and report. Any Director may place matters brought up under Communications to the Board 
of Directors on a  future agenda.  In accordance with District Resolution 69‐2‐1, speakers appearing at a Board 
meeting  shall  be  limited  to  three minutes  in  his  or  her  presentation.   Any  person  addressing  the Board may 
submit  written  statements,  petitions  or  other  documents  to  complement  his  or  her  presentation.  When 
addressing the Board, the individual may, but is not required to, provide his/her name and address in an audible 
tone for the record. 

4‐1. COMMUNICATION FROM RICHARD D. LYNDE 

5.   LABOR ORGANIZATION COMMUNICATIONS  

6.   ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS   
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 

7‐1. CONSIDERATION OF TORT CLAIM: REJECT THE CLAIM OF SAFECO (SUBROGATING FOR VU, MIKE AND 
GINA) #14‐0004 

7‐2. CONSIDERATION OF TORT CLAIM: REJECT THE CLAIM OF REBECCA BARRAZA #14‐0006 

 

REGULAR AGENDA 

 
8. CONSIDERATION OF PACIFIC STATION RENOVATION : CONSIDER ADD SERVICE REQUESTS AND A 

CONTRACT EXTENSION FOR GROUP 4+ ARCHITECTS 
Thomas Hiltner, Grants/Legislative Analyst 
 

9. UPDATE ON 2013 SHORT RANGE TRANSIT PLAN 
Erich Friedrich, Sr. Transit Planner 
 

10. CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S PROCUREMENT POLICY 
Leslyn K. Syren, District Counsel 
 

11. ANNOUNCEMENT OF NEXT MEETING: FRIDAY APRIL 25, 9:00 AM, WATSONVILLE CITY COUNCIL 
CHAMBERS, 275 MAIN STREET, WATSONVILLE, CA 

  Dene Bustichi, Board Chair 

12. ADJOURNMENT 
  Adjourn to the next Board of Directors meeting. 
 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a 
day.  The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors 
after  distribution  of  the  agenda  packet  are  available  for  public  inspection  in  the  Santa  Cruz  METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also 
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 11, 2014 
 
TO:  Board of Directors 
 
FROM: Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: PACIFIC STATION RENOVATION:  CONSIDER ADD SERVICE 

REQUESTS AND A CONTRACT EXTENSION FOR GROUP 4+ 

ARCHITECTS. 

 

I.  RECOMMENDED ACTION 

Consider alternative, additional services for the Pacific Station renovation and give staff 

direction for further design work.  Authorize a Contract extension for Group 4+.   

II.  SUMMARY OF ISSUES 

 Pacific Station is deteriorated and does not meet the needs of Santa Cruz METRO or 
the community. 

 
 On June 28, 2013, the Board awarded a contract to Group 4 Architecture, Research + 

Planning, Inc. (Group 4+) to produce alternative designs for the redevelopment of 
Pacific Station.   

 
 The Group 4+ contract specified delivery of three alternative redevelopment scenarios 

from which the Board would select a preferred option, initially scheduled for May 
2014. 

 
 Environmental assessment on the City of Santa Cruz parking lot, which is part of the 

Pacific Station expansion and renovation, required unforeseen, additional services. 
 
 Pacific Station’s existing footprint is too constrained for the desired operating 

configuration, and the consultant could perform additional design work on an 
expanded site alternative which incorporates the adjacent NIAC property. 

 
 If the Board desires additional design work to incorporate the NIAC parcel, another 

Add Service Request will be required to fund the additional work. 
 
 The additional cost for the alternative Add Service Requests will range from $19,667 

to $188,499. 
 
 Santa Cruz METRO inserted a delay into the project schedule after the Round 1 

public input process in order to discuss options with the NIAC owners for 
incorporating their property into Pacific Station. 
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 Due to the strategic schedule delay, Group 4+ will not complete the contracted work 

before the June 30, 2014 contract expiration.  A contract extension is required. 
 
 Staff recommends that the Board authorize ASRs #1 and #2 and a one-year contract 

extension with Group 4+.  Staff requests that the Board give direction on additional 
design work and the corresponding Add Service Requests.  

III. DISCUSSION 

Pacific Station was built in 1984 and has outlived its serviceable use.  Santa Cruz METRO 
partnered with the City of Santa Cruz to manage the expansion and renovation of Pacific Station 
and to oversee the design of a mixed-use, transit-oriented development, which will integrate well 
with downtown Santa Cruz and catalyze further redevelopment along lower Pacific Avenue.  On 
6/28/13, the Board awarded a contract to Group 4 Architecture, Research + Planning (Group 4+) 
to produce alternative designs for the redevelopment of Pacific Station with a 6/30/14 expiration.  
The redesign project kicked-off on 7/16/13. 

As part of the initial environmental assessment of the redevelopment site, Weber Hayes 
Associates, a subconsultant to Group 4+, conducted soil boring and core analysis on Santa Cruz 
METRO’s property at 920 Pacific Station.  Due to conflicts with concurrent transit service 
operations, METRO staff executed an Add Service Request (ASR) #1 to shift drilling on the 
tarmac to evenings and weekends during periods of reduced bus traffic.  ASR #1 increased the 
consultant’s fee by $13,373.  Because the contract scope of work did not include an 
environmental assessment of the City-owned parking lot, Santa Cruz METRO executed ASR #2 
to approve core analysis on the city-owned lot when it became apparent that it had not been 
performed in the recent past.  ASR #2 generated an additional fee of $6,300. 

Group 4+ anticipated covering the cost of both ASRs #1 and #2 from work completed under 
budget and from savings achieved by eliminating superfluous meetings throughout the project.  
During design of the operating tarmac, the transit subconsultant determined that the project 
footprint severely restrained the ability to design a sufficient number of saw-tooth pattern bus 
berths with designated spaces for each route.  Further analysis revealed that adding the adjacent 
property owned by NIAC (Non-Profits’ Insurance Alliance of California), would enable an ideal 
configuration meeting all operating requirements.  Developing alternative operating 
configurations with and without the NIAC property, engaging the NIAC owners, developing 
relocation options as well as additional outreach to the Santa Cruz Public Library ate up the 
anticipated cost savings.  Staff recommends that the Board approve a contract change order to 
add $19,667 for ASRs #1 and #2. 

Staff requests Board direction on additional contract change orders to pursue further design work 
incorporating the NIAC property.  ASR #3a proposes additional consultant and subconsultant 
work in the disciplines of architecture, engineering, market analysis, financial analysis, parking, 
housing and landscape design to carry designs through 30% and 60% completion with the NIAC 
property while simultaneously developing 30% and 60% designs for the METRO- and City-

8.2



Board of Directors 
Board Meeting of April 11, 2014 
Page 3 
 
 
owned parcels only.  Group 4+ can perform ASR #3a for an additional fee of $131,715, which 
project staff independently evaluated and negotiated with the consultant to reach a mutually 
agreed upon scope and cost.  When alternative designs reach 60% completion, staff will again 
request the Board’s preference to either continue the NIAC option or drop it from further 
consideration. 

If the Board does not think it will have enough information from the 60% designs and from 
consultation with the NIAC owners, an additional change order, ASR #3b, can be executed to 
carry both the NIAC and the without NIAC alternatives through 100% design completion.  
Group 4+ can deliver ASR #3b for an additional fee of $37,111, but ASR #3b cannot be 
undertaken independent of ASR #3a.  The combined additional fee for ASRs #3a and #3b to 
develop both alternatives simultaneously through 100% design completion would be $168,826. 

Project staff requests hat the Board consider Add Service Requests #3a and #3b and give staff 
direction on further design work leading to selection of a preferred alternative for Pacific Station 
redevelopment.  The fee for all four ASRs under consideration range from a minimum of 
$19,667 to pay for completed environmental work in ASRs #1 and #2, to $188,499 to pay for all 
four ASRs. 
 
The Board of Directors also needs to consider extending the Group 4+ contract beyond its 
current 6/30/14 expiration.  Project staff requested that Group 4+ insert a two-month delay in the 
project schedule in order to explore relocation options with the Santa Cruz Public Library and 
with NIAC.  The Santa Cruz Public Library ultimately rejected the option to relocate to Pacific 
Station.  The Project Manager and Director of the City of Santa Cruz Economic Development 
Department developed possible relocation scenarios for NIAC’s consideration, and those 
discussions continue.  Due to the two-month delay requested by Santa Cruz METRO, Group 4+ 
will not have a preferred redevelopment design for the Board’s consideration before the contract 
expires on 6/30/14.  Staff recommends that the Board extend the contract for one year until 
6/30/15. 

IV.   FINANCIAL CONSIDERATIONS 

Two Federal Transit Administration grants earmarked for the Pacific Station redesign project 
have funds available to pay the 80% federal share of the Group 4+ contract change orders.  The 
FY15 Capital Budget has funds to pay the 20% local share from the Pacific Station Renovation 
line item. 

V.   ATTACHMENTS 

Attachment A:  Pacific Station Redesign Add Service Requests #1, #2, #3a and #3b 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Pacific Station Redesign Add Service Requests #1, #2, #3a and #3b 

 

 

Add Service Request #1, $13,373 

Add Environmental Engineering site assessment for APN-152-33, the City-owned parking lot 
that is part of the Pacific Station redevelopment project.  This work has been completed. 
 
Add Service Request #2, $6,300 

Adjust the work plan for Environmental Engineering site assessment for 920 Pacific Station to 
accommodate METRO bus operations.  This requires a smaller drilling rig and overtime work in 
the evenings and on Sunday.  This work has been completed. 
 
Add Service Request #3a, $131,715 

Increase the contract scope of work to include additional design alternatives on the adjacent 
property at 333 Front Street owned by NIAC through the 30% and 60% completion stage.  This 
requires additional consultant and subconsultant work in multiple disciplines to develop, evaluate 
and design the alternatives simultaneous with designs on only METRO-owned property.  This is 
optional work which has not been initiated. 

Add Service Request #3b, $37,111 

Increase the contract scope of work to develop the additional design alternatives requested in 
ASR #3a through 100% completion.  This requires continued architectural and engineering work 
to further develop the NIAC property as well as continue  design work on only the METRO-and 
City-owned properties.  This is optional work which has not been initiated. 

 

 

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 11, 2014 
 
TO:  Board of Directors 
 
FROM: Erich R. Friedrich, Senior Transportation Planner 
 
SUBJECT: UPDATE ON THE 2013 SHORT RANGE TRANSIT PLAN 
 

I.  RECOMMENDED ACTION 

That the Board of Directors receive an update on progress of the 2013 Short Range Transit 
Plan and provide feedback or other comments. 

II.  SUMMARY OF ISSUES 

• The 2013 Short Range Transit Plan is a planning document focused on transit service 
and capital improvements over a five year horizon which outlines a need for a data 
and policy driven process to become more proactive in planning service changes. 

• On December 13, 2013 the Board of Directors released the SRTP for a 90 day public 
review period which concluded on March 13, 2014. 

• Comments were received from a variety of public stakeholders and were forwarded to 
the consulting team to be integrated into the SRTP. 

• Several changes are being made to the SRTP in order to account for as many 
comments as possible. Changes include: 

• Clearer introductory text 

• New chapter on performance measures and standards 

• Changes and phased expansion to the proposed Transit Emphasis Corridors 
policy  

• Updates to the financial plan 

• Other updates on ParaCruz, park-and-ride lots, marketing partnerships, and 
bicycle assess 

• The 2013 Short Range Transit Plan is scheduled to be recommended for adoption on 
April 25, 2014. 

III. DISCUSSION 

Santa Cruz METRO’s last Short Range Transit Plan (SRTP) expired at the end of 2012 and 
based on state law must have a current up to date SRTP in order to purchase buses starting in 
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2014.  In order to draft a new SRTP, Santa Cruz METRO awarded a contract with the planning 
firm Nelson\Nygaard on April 26, 2013 to draft the 2013 SRTP. 
 
The 2013 Short Range Transit Plan is a planning document focused on transit service and capital 
improvements over a five year horizon. This document will guide Santa Cruz METRO in regards 
to service changes, capital projects, fleet management, public outreach and communication, as 
well as other elements like financial and legislative forecasting, and policy revisions and 
recommendations. 
 
Further, the 2013 SRTP outlines a need for a data and policy driven process to become more 
proactive in planning service changes and ensuring that service changes are cohesive and holistic 
in nature. The need for on-time performance, detailed ridership, and service efficiency data is 
seen as the top need for Santa Cruz METRO in the five year horizon of this plan. The SRTP 
identifies several strategies for collecting and analyzing data that will allow staff to develop 
comprehensive service changes.   
 
The bulk of the 2013 Short Range Transit Plan is focused on recommending new and/or 
improved service planning policies.  The SRTP recommends that Santa Cruz METRO develop 
four specific policies to allow the agency to become more proactive in its service planning 
process.  This approach gives the proper tools to both the Board of Directors and Staff to guide 
cohesive planning decisions and combats against fragmented transit service across the district. It 
should be noted that by adopting the Short Range Transit Plan, the policies recommended in the 
plan would still need to be written, vetted, and then adopted on an individual basis over the five 
year horizon of the SRTP. 
 
At the December 13, 2013 Board of Directors meeting, Santa Cruz METRO staff presented the 
draft 2013 SRTP.  The Board, as well as members of the public, gave specific feedback on 
various sections of the SRTP. After the presentation and discussion, the Board took action to 
release the SRTP for a 90 day public review period. Additionally, as a part of that action, staff 
was directed to write a cover letter detailing the Board’s feedback and concerns on the SRTP and 
release that letter along with the SRTP. 
 
Santa Cruz METRO staff solicited public comments in several venues including: 
 
 Posting information on Santa Cruz METR’s website 
 Advertisements in regularly circulated newspapers 
 Posters onboard buses 
 Posters at transit centers 
 Presentation to the Elderly & Disabled Transportation Advisory Committee, the Metro 

Advisory Committee, and to the Interagency Technical Advisory Committee 
 Email notifications via GovDelivery  

 
After the conclusion of the 90 day public comment period over 40 comments were received from 
various sources including: local municipalities, members of the public, advisory committees, the 
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Board of Directors, and Santa Cruz METRO staff.  The list of comments received along with a 
brief response can be seen on Attachment A.  
 
Based on the comments received, several changes are being made to the SRTP. These changes 
include: 
 
 Clearer introductory text 
 New chapter on performance measures and standards 
 Changes and phased expansion to the proposed Transit Emphasis Corridors policy  
 Updates to the financial plan 
 Other updates on ParaCruz, park-and-ride lots, marketing partnerships, and bicycle assess 

 
A more detailed summary of the more substantive changes can be reviewed on Attachment B 
which is a memo from the consulting team to Santa Cruz METRO staff regarding comments and 
changes to the SRTP.  
 
Santa Cruz METRO Staff recommends that the Board of Directors provide feedback or other 
comments so that staff and the consulting team can begin to finalize the SRTP for adoption. The 
final adoption of the SRTP is scheduled to be at the April 25, 2014 Board of Directors meeting.  

IV.  FINANCIAL CONSIDERATIONS 

The SRTP is funded out of Santa Cruz METRO’s general fund.  The base Service Change 
Recommendations were designed to be as “cost/revenue neutral” as possible over the five year 
planning horizon. The SRTP base Service Change Recommendations are anticipated to increase 
overall service hours by 1% should the entire set of recommendations be implemented. 
Additionally the SRTP indentifies $62.1 million in capital projects over the next five years. 

V.  ATTACHMENTS 

Attachment A: SCMTD SRTP – Comments on SRTP 

Attachment B: Memo: Update on Changes to Draft Short Range Transit Plan 

 
 
 
Prepared By:  Erich R. Friedrich, Senior Transportation Planner 
Date Prepared:  April 3, 2014 
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Nelson\Nygaard Consulting Associates Inc. | 1 

   

 

 

COMMENTS AND PROPOSED RESPONSES 

Commenter Comment Preliminary Response – For 
Discussion 

Santa Cruz 
METRO Staff 

Add addt'l language to introduction re: SRTP rationale 
and process. 

Will do. 

Santa Cruz 
METRO Staff 

Move the Policy and Practice Recommendations section 
to the beginning of Chapter 9. 

Will do. 

Santa Cruz 
METRO Staff 

Start the service planning section talking about the need 
for policy and that the recommended policies outlined in 
the chapter are the main driver of service changes. It 
would be good to include language that speaks to this 
process as a preface paragraph to introduce Chapter 9.  

Will do. 

Santa Cruz 
METRO Staff 

In the Fixed Route Service Recommendations section, 
we need to include introductory language that 
emphasizes that the recommendations are consistent 
with the policies and that these recommendations should 
be developed in further detail only after the policies are in 
place.  

Will do. 

Board Revise the proposed route change of the Route 71 to 
include Aptos Village 

Will do. 

Board Consider development at Aptos Village/Safeway Will do. 

Board Expand the scope and scale of the proposed Transit 
Emphasis Corridor Policy to  
 include:  
 -Capitola Road  
 -Portola Avenue  
 -Brommer Avenue  
 -Scotts Valley Drive  
 -Highway 1 HOV prospectively  

Will identify as possible future corridors 
(if supportive land use changes). 

Board Reconsider and possibly strike out the North County / 
South County Equity section found on  page 83 of the 
SRTP. 

This is in the stakeholder comments 
summary section – will reword language 

Board Expand on the role, duties, and services that Santa Cruz 
METRO’s Mobility Trainer offers to the  public 

Will add language to Marketing chapter. 

RTC We request that the the draft 
policies and investment strategies be reflected in this 
SRTP update. 

Will add language briefly describing 
RTP, noting general consistency with 
SRTP (including support for 
sustainability and safety goals as noted 
in comments), and clarifying that SRTP 
is short-term in nature while RTP is 
longer-term 

RTC Please advise if policies that encourage expanded The needs of limited-mobility users 
were a core concern of 

Attachment A
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Commenter Comment Preliminary Response – For 
Discussion 

paratransit service need to be revisited in the 2014 RTP. recommendations development for both 
paratransit as well as fixed-route 
service.  At this time, no expansion of 
paratransit service is recommended. 

RTC When discussing transit emphasis corridors, the SRTP 
should consider those routes identified as high quality 
transit corridors and major transit stops in the Draft 2035 
Metropolitan Transportation Plan/Sustainable 
Communities Strategies (MTP/SCS). If changes are 
needed to the MTP/SCS, please inform AMBAG no later 
than April 8. 

Will check for consistency. 

RTC Policies related to transit emphasis corridors should be 
coordinated with the RTC, in 
addition to the affected local jurisdictions, to provide for a 
comprehensive, cooperative and continuing coordination 
for achieving regional transit goals. 

Will add language noting that efforts 
should be coordinated with RTC. 

RTC Serious consideration should be given to establishing a 
South County Park and Ride lot either near Metro’s 
transit center or along a transit emphasis corridor to 
allow commuters traveling from Watsonville to jobs in 
other areas to ride transit for the 
majority of their commute. 

Will add language encouraging Metro to 
study idea. 

RTC Consider coordinating performance measures, where 
feasible, related to “coverage standards” with those 
included in the 2014 RTP, such as increasing the 
percentage of people that can travel to key destinations 
within a 30-minute transit trip, and in the 2035 MTP/SCS 
which measures the percent of jobs within ½ miles of high 
quality transit stop. 

Will review standards for opportunities 
to make reference to RTP standards. 

RTC RTC’s Commute Solutions service delivers information, 
resources and support to help travelers of all modes 
(including transit) to effectively use the transportation 
system. In light of this common interest and affinity 
between RTC and Santa Cruz METRO, a number of 
partnership projects of mutual benefit to both agencies 
could be considered. These might include joint agency 
efforts to conduct employee commute surveys at large 
employers, implement individualized marketing programs, 
and co-host campaigns specifically targeted towards 
increasing transit use. A partnership for delivering traveler 
information could also be considered for the new Pacific 
Station. 

Will add language to Marketing chapter. 

Attachment A
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Commenter Comment Preliminary Response – For 
Discussion 

RTC A new 511 traveler information service for Santa Cruz 
County is currently being developed by the RTC. Since 
transit information is a key component of this service, we 
look forward to 
working closely with Santa Cruz METRO to provide highly 
relevant transit information and, when it becomes 
available, real-time information about bus arrival times. 

See above. 

RTC Transportation Development Act (TDA) Local 
Transportation Fund (LTF) is derived from a ¼ cent of the 
general sales tax collected statewide, and the table on 
page 140, Figure 63 states that TDA funds will increase 
at an annual rate of 10.8%. A more realistic growth 
rate, based upon the past ten years’ data, suggests that a 
2% annual growth would be more realistic. Similarly, a 
3.5% annual growth rate for Sales Tax revenues also 
seems unrealistic. 

Will revise TDA projections 

RTC Page 84 – Citation #9 in the second paragraph 
references a Caltrans webpage instead of a 
page on RTC’s website. Please update the text to 
reference www.sccrtc.org. 

Will do. 

City of 
Watsonville 

The City supports designating Freedom Boulevard as 
Transit-Emphasis Corridor. Was Main Street not 
included because it is a State Highway? If the State 
relinquishes Main Street to the City, could it be a 
candidate for designation as Transit-Emphasis Corridor? 

Can include with above. 

City of 
Watsonville 

The City reserves comment on the revised policy on 
Stop-Spacing and wishes to discuss it on a case by case
basis. The City would prefer to discuss the proposed new 
policies of improvements to the right of way, at 
intersections, at stops and to pedestrian connections on 
case by case basis. 

Will add language to Corridors section 
making clearer that METRO must 
partner with Cities. 

E&D TAC Request that a mission statement be included in the 
SRTP that would include a commitment to meet the 
needs of both people with and people without other 
transportation choices. 

Will do. 

E&D TAC Request that the SRTP be based on local conditions, not 
industry standards. If current and local data is available 
about where people are currently getting on and off, 
would be helpful if it were analyzed, referenced and 
included in an appendix of the SRTP. If local and current 
data is unavailable, there is a concern about the basis for 
decisions about service parameters (route, stops, etc.). 

Will add language clarifying that all 
decisions re: stop location should be 
made on individual basis taking into 
account contextual factors. 

E&D TAC Request that the changes proposed to the distance 
between bus stops include language that it is a target, 
rather than a minimum; and that conditions -- such as 
origins, destinations, population and topography/hills -- 
be taken into account. 

See above. 
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Commenter Comment Preliminary Response – For 
Discussion 

E&D TAC Assuming the goal is to increase ridership, customer 
service targets -- such as total travel time, sitting/waiting 
time, distance and walkable acces sto routes/stop -- 
should be included in the SRTP. 

See above. 

RTC Bicycle 
Committee 

Expand bikes on buses options. Will add section on bikes. 

RTC Bicycle 
Committee 

Consider rear bike rack on Highway 17 bus. See above. 

RTC Bicycle 
Committee 

Ensure there are bike locking posts at any transit stop 
being improved. 

See above. 

RTC Bicycle 
Committee 

Explore funding opportunities for subsidizing and/or 
renting fold-up bikes. 

See above. 

RTC Bicycle 
Committee 

Participate in any community bike share program. See above. 

RTC Bicycle 
Committee 

Reinstate driver training for bicyclist safety. See above. 

RTC Bicycle 
Committee 

Support safe routes to transit projects. See above. 

Rick Hyman Please do not significantly cut bus service along the 
Front-River-Water Streets corridor! 

Will add language supporting expansion 
of Routes 8 and 66 service. 

Rick Hyman SCMTD should be providing frequent bus service along 
Pacific Avenue. 

Staff and consultants have evaluated 
and concluded that current configuration 
of downtown service is optimal for 
transit operations, system legibility and 
access. 

Rick Hyman Downtown and the Harvey West/Tannery areas could 
experience a great increase in service if buses at the 
ends of their routes did not go Out of Service until arriving 
at the transit yard (and vice versa). 

METRO staff will evaluate possibility of 
limited pilot project. 

Rick Hyman The short-term plan should also consider beach to 
downtown to visitor-facility shuttles. 

This idea was evaluated as part of 
recommendations development process 
and was not carried forward primarily 
due to concerns about reliability of 
service. 

Rick Hyman The Highway 17 bus should stop more frequently in 
Santa Cruz. 

METRO staff will evaluate stop 
locations for Hwy 17 service. 

Rick Hyman Out (north) bound on Ocean Street, there is need for an 
additional stop near the corner of Glenwood. 

METRO staff will evaluate. 

Rick Hyman Consideration should be given to a satellite transit center 
at the entrance to the City from Highway 17. 

METRO staff will evaluate stop 
locations for Hwy 17 service. 
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Discussion 

Rick Hyman (Route) the Highway 17 bus all the way to the BART 
Berryessa station. 

METRO staff will evaluate prior to 
opening of BART extension in 2017. 

Rick Hyman METRO should transition to stopping where passengers 
request as much as possible (courtesy stops). 

METRO staff will evaluate possibility of 
adopting courtesy-stop policy for 
evening use. 

Rick Hyman Were (customer service reports) taken into account in 
preparing this plan? 

Common customer concerns were 
relayed to consultants by staff. 
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M E M O R A N D U M 
To: Erich Friedrich, SCMTD  

From: Joey Goldman, Nelson\Nygaard 

 Steve Boland, Nelson\Nygaard 

Date: April 2, 2014 

Subject: Update on Changes to Draft Short Range Transit Plan  

 

We have reviewed the various comments provided on the Draft SRTP through letters and email 
correspondence, including those from Santa Cruz resident Rick Hyman, the City of Watsonville, 
the SCMTD Board of Directors, the RTC E&D TAC, RTC Bike Committee, RTC staff, SCMTD staff 
and the MAC.   

Based on these comments, we are making some changes to the report.  Among the most 
substantive changes are the following:   

 Explanatory introductory text about the purpose and focus of the SRTP: that this is a 
short-range plan designed to be a roadmap for the agency, providing guidance but not 
specific directives for the agency.   This is a policy and planning document to help the 
Board direct staff on the agency’s priorities.  This plan recognizes that the public review 
process is important and would be followed for any service change to be carried forward 
by the agency.     

 We are preparing a new chapter discussing the value of performance measures, and 
moved the recommended performance measures for SCMTD into this chapter.  We are 
making some adjustments to the presentation about standards and referencing, as 
appropriate, standards already included in the Regional Transportation Plan.    

 We identified specific transit emphasis corridors (TECs) in the original draft document.  
Several stakeholders have identified other corridors they would like to see added to the 
list of TECs.  Based on current trip generators and densities in these corridors, along with 
short-term demand assumptions, these additional corridors do not meet the threshold for 
TECs in the immediate term so we have identified a set of potential longer term TECs.    

 We are proposing some changes to Route 71 in the southern part of the county to address 
concerns from some stakeholders and to serve the proposed new development at Aptos 
Village.  

 Funding growth assumptions modeled from the most recent SCMTD budget were deemed 
too robust.  We are updating the financial plan based on revised assumptions suggested 
by SCMTD and RTC staff.   

In addition to these changes, we are incorporating revised or additional language regarding 
paratransit recommendations, park-and-ride lots, marketing partnerships with RTC, and better 
integration of bicycles and transit service.   

Attachment B

9b.1



 
 
 
 
 
 
 
 
 
 

- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

F:\Legal\Board\Staff Reports 2014\Procurement Policy\4-11-14 Adopt Procurement Policy.SR.docxrevised: 04/07/14 

 
DATE: April 11, 2014 
  
TO:  Board of Directors 
 
FROM: Leslyn K. Syren, District Counsel 
 
SUBJECT: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S 

PROCUREMENT POLICY  

I.  RECOMMENDED ACTION 

ADOPT RESOLUTION TO CREATE TITLE II – PROCUREMENT POLICY TO THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE   

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has many of its procurement policies contained in several 
Administrative Regulations.  

 FTA’s Triennial Review of Santa Cruz METRO deficiencies were found with 
USDOT requirements for Procurement. 

 The Procurement Manager and District Counsel have been working on development 
of polices and procedures that assure compliance with state and federal contracting 
requirements. 

 The Procurement Policy being considered by the Board is the policy framework from 
which Procurement Procedures may be established by the General Manager to assure 
compliance with both the procurement process and subsequent contract compliance 
once an award of contract has been made. 

 The adoption of Title II to the Administrative Code will replace Administrative 
Regulations AR-1005, AR-1003 and AR-1027. 

 Title II to the Administrative Code adds debarment procedures which would preclude 
unsatisfactory contractors from bidding or proposing on Santa Cruz METRO’s 
solicitations for a specified time period.   

III. DISCUSSION 

Santa Cruz METRO has relied upon three procurement policies, adopted at various times, to 
provide guidance on solicitation for procurements, bidding and bid protests.  AR-1003 is the 
formal bidding procedure policy, AR-1005 is the purchasing contract policy and AR-1027 is the 
pre-bid, pre-award and post-award protest procedures.  The proposed Title II incorporates the 
policies contained in each of these administrative regulations and includes some additional 
guidance to the public and staff regarding the procurement polices and processes to be used by 
the District. 
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Since this is a change in direction for the District, the first section of the Administrative Code is 
Title II which will provide guidance for procurements in Chapter 1, which relates to the 
Solicitation and Award of Contracts.  Separate Articles are established for each element of the 
policy, including a procurement code of conduct, solicitations, advertising, evaluation of 
solicitations, contract amendments and change orders, bid protests and debarment. 
 
The Administrative Code will be the framework from which the General Manager will establish 
procedures which direct staff on all procurements for materials, supplies, public works and 
professional and non-professional services.  These procedures will assist the District in achieving 
compliance with FTA’s regulations and cure the deficiencies found in the recent Triennial 
Review.  
 
Levels of authority are established in this Title, including, increasing the General Manager’s 
authority to authorize solicitations and approve contracts up to $100,000.  This increase in 
authority will allow the District to more efficiently handle the requisition of supplies and 
services.  The General Manager’s authority will be aligned with the budgetary constraints set 
forth in the District’s budget and expenditures will still be reported to the Board by the Finance 
Department.   
 
Finally, the District will establish a due process procedure for debarring certain non-performing 
contractors from bidding or submitting proposals on solicitations where they have been found to 
be subject to debarment by the General Manager and the Board.   
 
It is the intent of the Legal Department to continue to consolidate many of the current District 
polices into the Administrative Code, which will be available to the public on our website.  It is 
hoped this will provide better access to Santa Cruz METRO policies as we move forward with 
this project. 

IV.  FINANCIAL CONSIDERATIONS 

No direct budgetary impact as the result of this action. 

V.  ATTACHMENTS 

Attachment A: Resolution Adopting Title II to the Santa Cruz METRO Administrative Code 
and text of Title II (Exhibit A to the Resolution)  
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