
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING OF AUGUST 23, 2013 

9:00 AM 
 

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE 

OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Margarita Alejo    City of Watsonville 
 Director Hilary Bryant   City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Daniel Dodge, Chair  City of Watsonville 
 Director Zach Friend   County of Santa Cruz 
 Director Ron Graves   City of Capitola 
 Director Michelle Hinkle   County of Santa Cruz 
 Director Deborah Lane   County of Santa Cruz  
 Director John Leopold   County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson   City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

 
Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 
831-426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz 
Coordinador de Servicios Administrativos al numero 831-426-6080. 
 

        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or 
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet 
(including a Spanish language copy of the agenda packet), should contact 

AMERICANS WITH DISABILITIES ACT 

Tony Tapiz, Administrative 
Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding 
special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080. 
 

http://www.scmtd.com/en/agency-info/board-of-directors�
http://www.scmtd.com/�
http://cityofwatsonville.org/city-government/city-council�
http://www.cityofsantacruz.com/index.aspx?page=268�
http://www.scottsvalley.org/council/city_council.html�
http://cityofwatsonville.org/city-government/city-council�
http://www.co.santa-cruz.ca.us/Government/BoardofSupervisors.aspx�
http://www.cityofcapitola.org/general/page/city-council-home�
http://www.co.santa-cruz.ca.us/Government/BoardofSupervisors.aspx�
http://www.co.santa-cruz.ca.us/Government/BoardofSupervisors.aspx�
http://www.co.santa-cruz.ca.us/Government/BoardofSupervisors.aspx�
http://www.co.santa-cruz.ca.us/Government/BoardofSupervisors.aspx�
http://www.cityofsantacruz.com/index.aspx?page=268�
http://urelations.ucsc.edu/units/government/�
mailto:ttapiz@scmtd.com?subject=Translation%20Services%20at%20Board%20Meetings�
mailto:ttapiz@scmtd.com?subject=Servicios%20de%20Traduccion%20en%20las%20reuniones%20de%20la%20Junta%20Directiva�
mailto:ttapiz@scmtd.com?subject=ADA%20Inquiry�
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MEETING LOCATION: 
SCOTTS VALLEY CITY COUNCIL CHAMBERS 

1 CIVIC CENTER DRIVE 
SCOTTS VALLEY, CA 

 
9:00 A.M. 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  

1.   CALL TO ORDER 

2.  ROLL CALL 
 

3.  ANNOUNCEMENTS 
3-1. Amy Weiss will be available for Spanish language interpretation during "Oral Communications"  and for 

any other agenda item for which these services are needed. 
  
3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 
 
3-3. We’d like to thank CAFÉ AMIGO for our refreshments. CAFÉ AMIGO is located in the Cavallaro Transit 

Center here in Scotts Valley, where they serve a variety of wholesome, nutritious dishes throughout 
the day. 

 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda 
which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item 
presented except that any Director may respond to statements made or questions asked, or may ask questions 
for clarification. All matters of an administrative nature will be referred to staff. All matters relating to Santa 
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred 
to staff for clarification and report. Any Director may place matters brought up under Oral and Written 
Communications on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing at a 
Board meeting shall be limited to three minutes in his or her presentation.  Any person addressing the Board 
may submit written statements, petitions or other documents to complement his or her presentation. When 
addressing the Board, the individual may, but is not required to, provide his/her name and address in an 
audible tone for the record. 

5.  LABOR ORGANIZATION COMMUNICATIONS  

6.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

http://www.scmtd.com/index.php�
https://maps.google.com/maps?q=1+Civic+Center+Drive,+Scotts+Valley,+CA&hl=en&sll=36.974488,-121.953535&sspn=0.008983,0.013797&oq=1+Civic+Drive&gl=us&hnear=1+Civic+Center+Dr,+Scotts+Valley,+California+95066&t=m&z=16�
https://maps.google.com/maps?q=1+Civic+Center+Drive,+Scotts+Valley,+CA&hl=en&sll=36.974488,-121.953535&sspn=0.008983,0.013797&oq=1+Civic+Drive&gl=us&hnear=1+Civic+Center+Dr,+Scotts+Valley,+California+95066&t=m&z=16�
https://maps.google.com/maps?q=1+Civic+Center+Drive,+Scotts+Valley,+CA&hl=en&sll=36.974488,-121.953535&sspn=0.008983,0.013797&oq=1+Civic+Drive&gl=us&hnear=1+Civic+Center+Dr,+Scotts+Valley,+California+95066&t=m&z=16�
https://maps.google.com/maps?q=1+Civic+Center+Drive,+Scotts+Valley,+CA&hl=en&sll=36.974488,-121.953535&sspn=0.008983,0.013797&oq=1+Civic+Drive&gl=us&hnear=1+Civic+Center+Dr,+Scotts+Valley,+California+95066&t=m&z=16�
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 
 
7-1. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JUNE 2013 

7-2. METRO PARACRUZ OPERATIONS STATUS REPORT FOR MAY & JUNE 2013 

7-3.  ACCESSIBLE SERVICES REPORTS FOR MAY AND JUNE 2013 

7-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH RAYMUNDO ENGINEERING CO. FOR ARCHITECT AND ENGINEERING SERVICES FOR THE SECOND 
LNG TANK AND EQUIPMENT INSTALLATION AT 1200B RIVER STREET IN AN AMOUNT NOT TO EXCEED 
$10,000 

 
7-5. CONSIDERATION OF AWARD OF CONTRACT WITH BOWMAN & WILLIAMS, INC. FOR GENERAL ON-

CALL ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $100,000 
 
7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 

AMENDMENT WITH NEW FLYER OF AMERICA INC. FOR PURCHASE AND DELIVERY OF A SIXTH BUS 
 

REGULAR AGENDA 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  

Presented by Daniel Dodge, Chair 
 

9. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF PATRICIA M. AVILES AS 
ASSISTANT HUMAN RESOURCES MANAGER FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
Presented by Robyn Slater, Human Resources Manager 

10.  CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF DANNY DELGADILLO, 
 SECURITY SERGEANT, ASSIGNED TO THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Presented by Daniel Dodge, Chair 
 
11. CONSIDERATION OF PROVIDING COMMENTS TO THE ASSOCIATION OF MONTEREY BAY AREA 

GOVERNMENTS  AND THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
REGARDING THE METROPOLITAN TRANSPORTATION PLAN/SUSTAINABLE COMMUNITIES STRATEGY 
SCENARIOS AND PROJECT LIST 

 Presented by Les White, General Manager 

http://www.scmtd.com/index.php�
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12. PRESENTATION FROM GROUP 4 ARCHITECTURE RESEARCH + PLANNING, INC. ON THE 
REDEVELOPMENT OF PACIFIC STATION 

 Presented by Tom Hiltner, Grants/Legislative Analyst 
 
13. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

 Presented by Daniel Dodge, Chair 
 

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Presented by Leslyn K. Syren, District Counsel 

15. COMMUNICATIONS REGARDING CLOSED SESSION 
 
16. ORAL ANNOUNCEMENT 
The next regularly scheduled Board meeting will be held Friday, September 13, 2013 at 8:30 a.m. at the Santa 
Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

SECTION II:   CLOSED SESSION - Immediately following Open Session 
1. CONFERENCE WITH LEGAL COUNSEL – EXISITING LITIGATION 

(Pursuant to Government Code Section 54956.9) 

1. Lisa Dombrose v. Santa Cruz Metropolitan Transit District; Superior Court Case No. 174909 

2. Milton Litvin v. Santa Cruz Metropolitan Transit District; Superior Court Case No. 175879 
 

3. M. Smith v. Santa Cruz Metropolitan Transit District/Athens Administrators; 
WCAB Case Numbers: ADJ7432790; ADJ7607816  

    
SECTION III: RECONVENE TO OPEN SESSION 

17. REPORT OF CLOSED SESSION:  District Counsel 

18. ADJOURNMENT 

Adjourn to the next Board of Directors meeting.

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda 
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the 
agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, 
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting. 

http://www.scmtd.com/index.php�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
http://www.scmtd.com/�


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

DATE: August 23, 2013 

 

TO:  Board of Directors 

 

FROM: Erich Friedrich, Sr. Transportation Planner 

 

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JUNE 2013 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

 Total ridership for the month of June 2013 was 373,641 which is a decrease of 7,875 

riders or 2.06% versus June 2012.  System Daily Averages for June include: 

 14,524  riders per Weekday, a loss of 1.05% 

 8,879 riders per Saturday, a gain of 5.99%  

 7,780 riders per Sunday, a loss of 0.84%  

 Highway 17 Express ridership for the month of June 2013 was 27,431, which is a 

increase of 647 riders, or 2.42%, from June 2012. Daily averages include: 

 1,027 riders per Weekday, a gain of 4.29%  

 710 riders per Saturday, a gain of  4.69%  

 667 riders per Sunday, a loss of 1.45%  

 UCSC students and staff/faculty generated 135,992 rides in June 2013, a loss of 

5.64%.  

 Overall, system wide ridership experienced a increase of 2.96% from FY 2012 to FY 

2013 in part due to restored service and increase weekend demand at UCSC. 

III. DISCUSSION 

In the twenty weekdays, five Saturdays, and five Sundays of June 2013, Santa Cruz METRO's 

total ridership was 373,641 riders.  This was a small loss from the previous year, decreasing by 

7,875 riders or 2.06%. 

 

Attachment A shows that during June 2013, Santa Cruz METRO averaged 14,524 riders per 

Weekday. This was a small loss from the previous June of 1.05% which is most likely due to 

restored service and increased enrollment at UCSC.  Saturdays experienced a gain of 5.99% 

while Sundays experienced a small loss of 0.84%. 

 

Attachment A also shows Highway 17 Express total ridership at 27,431 riders, this was a gain 

from the previous year, increasing by 647 riders or simply 2.42%. 
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FY13 average weekday ridership on the Highway 17 Express was 1,027 riders per weekday, a 

4.29% increase per weekday. Simultaneously Highway 17 Express has seen steady ridership 

increases of 4.69% on Saturdays and small loss of 1.45% on Sundays.  These variations in 

ridership could possibly be due to increased service and better transit connections with Caltrain, 

AMTRAK, and other regional transit services. 

 

Attachment B shows UCSC ridership decreased over June 2012. In June 2013, UCSC generated 

135,992 rides between students and staff/faculty.  This accounts for over 36% of Santa Cruz 

METRO’s total ridership count.  On school term service days, UCSC ridership increased 6.08% 

while Weekdays experienced a loss of 4.65% and Weekends experienced slight gain of 0.68%. 

 

Attachment C depicts Weekday, Saturday, and Sunday ridership by route.  Many of Santa Cruz 

METRO’s main-lines routes including the Route 91X Santa Cruz/Watsonville Express, Route 

35/35A Scotts Valley/San Lorenzo Valley, and the Route 16 UCSC via Laurel East are well 

ridden as overall ridership is experiencing steady growth from the previous year. Overall, system 

wide ridership YTD increased by 2.96% mainly due to restored service and a balanced amount of 

UCSC school term service days.  Additionally, with the recent enhancements in service, 

ridership levels on expanded/restored routes have attracted new riders. There is optimism in 

demand for transit service as FY 2013 finished with nearly 160,000 more riders than in the 

previous fiscal year.  

 

 

IV. FINANCIAL CONSIDERATIONS. 

 Revenue derived from passenger fares and passes is reflected in the FY13 Revenue. 

V.  ATTACHMENTS 

Attachment A: Monthly Ridership Summary 

Attachment B: UCSC Ridership Summary 

Attachment C: Ridership by Route  

 

Date Prepared: August 14, 2013 
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Ridership by Route

JUNE 01, 2013 - JUNE 30, 2013

Route Corridor
Weekday 
Ridership

Weekday 
Average

Saturday 
Ridership

Saturday 
Average

Sunday 
Ridership

Sunday 
Average

Monthly 
Riderhsip

10 UCSC via High St. 14,587 729 1,300 260 1,703 341 17,590

15 UCSC via Laurel West 11,802 590 11,802

16 UCSC via Laurel East 42,931 2,147 7,253 1,451 5,785 1,157 55,969

19 UCSC via Lower Bay 23,567 1,178 3,879 776 3,343 669 30,789

3 Mission/Beach 3,162 158 221 44 159 32 3,542

4/4W Harvey West/Emeline 4,112 206 201 40 155 31 4,468

8 Emeline 115 6 115

12A UCSC East Side District 339 17 339

20 UCSC via West Side 12,235 612 2,820 564 2,281 456 17,336

20D UCSC via West Side Supp. 4,704 235 4,704

30 Graham Hill/Scotts Valley 517 26 517

33 Lompico SLV/Felton Faire 90 10 90

34 South Felton 26 3 26

35/35A Santa Cruz/Scotts Valley/SLV 26,345 1,317 4,848 970 3,860 772 35,053

40 Davenport/North Coast 973 49 82 16 95 19 1,150

41 Bonny Doon 1,335 67 86 17 53 11 1,474

42 Davenport/Bonny Doon 295 15 61 12 83 17 439

54 Capitola/Aptos/La Selva Beach 170 9 85 17 77 15 332

55 Rio Del Mar 2,222 111 2,222

56 La Selva Beach 284 14 0 284

66/66N Live Oak via 17th 10,012 501 2,079 416 1,723 345 13,814

68 Like Oak via Broadway/Portola 7,348 367 1,366 273 969 194 9,683

69A Capitola Road/Watsonville 16,257 813 3,057 611 2,586 517 21,900

69W Cap. Road/Cabrillo/Watsonville 18,483 924 3,471 694 2,976 595 24,930

71 Santa Cruz to Watsonville 44,920 2,246 8,574 1,715 8,373 1,675 61,867

72 Corralitos 2,939 147 2,939

74 Ohlone Parkway/Rolling Hills 1,503 75 139 28 152 30 1,794

75 Green Valley Road 4,146 207 1,064 213 1,016 203 6,226

77 Civic Plaza / Pajaro 568 28 568

79 East Lake 1,649 82 257 51 175 35 2,081

91x Santa Cruz/Watsonville Express 12,167 608 12,167

Hwy 17 AMTRAK/Hwy 17 Express 20,543 1,027 3,552 710 3,336 667 27,431

290,346 14,517 44,395 8,879 38,900 7,780 373,641
308,244 14,678 41,887 8,377 31,385 7,846 381,516
-5.81% -1.10% 5.99% 5.99% 23.94% -0.84% -2.06%

Monthly Total
Previous Year

% Change

7-1.c1



 
 
 
 
 
 
 
 
 
 

- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–MAY AND 

JUNE 2013 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

• METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

• METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

• Discussion of ParaCruz Operations Status Report. 

• Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

• Attachment B & B2: Report of ParaCruz’ operating statistics. Performance Averages 
and Performance Goals are reflected in the Comparative Operating Statistics Table in order 
to establish and compare actual performance measures, as performance is a critical indicator 
as to ParaCruz’ efficiency.   

• Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

• Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

From May 2012 to May 2013, ParaCruz rides increased by 38 rides. 
From June 2012 to June 2013, ParaCruz rides increased by 424 rides. 
 
 
From April 2013 to May 2013, ParaCruz rides increased by 549 rides.  
From May 2013 to June 2013, ParaCruz rides decreased by 934 rides.  
 
 
 

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B &B2: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ATTACHMENT A  
Board of Directors 
Board Meeting August 23, 2013 

 

 
ParaCruz On-time Performance Report  
 May 2012 May 2013 
Total pick ups 8331 8369 
Percent in “ready window” 94.83% 95.01% 
1 to 5 minutes late 2.06% 1.97% 
6 to 10 minutes late 1.55% 1.19% 
11 to 15 minutes late .72% .78% 
16 to 20 minutes late .43% .43% 
21 to 25 minutes late .18% .19% 
26 to 30 minutes late .14% .22% 
31 to 35 minutes late .04% .10% 
36 to 40 minutes late .04% .08% 
41 or more minutes late 
(excessively late/missed trips) .01% .04% 
Total beyond “ready window” 5.17% 4.99% 
 
During the month of May 2013, ParaCruz received eight (8) Customer Service Reports. Five (5) 
of the reports were valid. One (1) of the reports was not verifiable, and two (2) reports were 
compliments.  
 
ParaCruz On-time Performance Report  
 Jun 2012 Jun 2013 
Total pick ups 7011 7435 
Percent in “ready window” 94.07% 94.89% 
1 to 5 minutes late 2.05% 1.71% 
6 to 10 minutes late 1.54% 1.43% 
11 to 15 minutes late .97% .86% 
16 to 20 minutes late .63% .56% 
21 to 25 minutes late .29% .24% 
26 to 30 minutes late .19% .16% 
31 to 35 minutes late .09% .08% 
36 to 40 minutes late .10% .03% 
41 or more minutes late 
(excessively late/missed trips) .09% .04% 
Total beyond “ready window” 5.93% 5.11% 
 
During the month of June 2013, ParaCruz received thirteen (13) Customer Service Reports. Two 
(2) of the reports were valid. Four (4) of the reports were not valid. Three (3) of the reports were 
unverifiable. Four (4) of the reports were compliments.  
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through May 2013. 
 

 
 
 

 
 May 12 May 13 

 
Fiscal 11-12 Fiscal 12-13 

 Performance 
Averages 

Performance 
Goals 

Requested 9143 8947  91,781 89,874  8112  
Performed 8331 8369  85,315 83,057  7506  

Cancels 18.72% 18.71%  18.20% 19.12%  18.93%  
No Shows 3.27% 3.03%  3.14% 3.21%  3.23% Less than 3% 
Total miles  56,508 57,874  579,325 580,425  52,457  

Av trip miles 4.89 4.75  4.85 4.79  4.76  
Within ready 

window 
 

94.83% 
 

95.82% 
  

95.23% 
 

95.82% 
  

95.75% 
 

92.00% or better 

Excessively 
late/missed trips 1 3 

 

18 16 

  
 

1.83 Zero (0) 
Call center 

volume 5922 6081 
 

65,134 62,987 
  

5390  

Hold times less 
than 2 minutes 96.6% 96.4% 

 

N/A 95.6% 

  
 

96.23% Greater than 90% 
Distinct riders 833 842  1796 1766  778  
Most frequent 

rider 58 rides 48 rides 
 

468 rides 383 rides 
  

48 rides  

Shared rides 68.5% 66.7% 
 

65.5% 65.1% 
  

65.01% Greater than 60% 

Passengers per 
rev hour 2.05 1.98 

 

2.0 1.94 

  
 

1.94 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 12.17% 16.07% 

 

12.59% 8.50% 

  
 

8.74% No more than 25% 
Vendor cost per 

ride $22.96 $21.92 
 

$22.15 $21.87 
  

$21.80  
ParaCruz driver 
cost per ride 
(estimated)  $25.87 $28.67 

 

$25.96 $29.39 

  
 

$28.10  
Rides < 10 

miles 68.64% 66.12% 
 

68.28% 67.19% 
  

67.74%  
Rides > 10 31.36% 33.88%  31.72% 32.81%  32.26%  
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through June 2013. 

 
 

 
 Jun 12 Jun 13 

 
Fiscal 11-12 Fiscal 12-13 

 Performance 
Averages 

Performance 
Goals 

Requested 7464 7949  99,245 97,823  8151  
Performed 7011 7435  92,325 90,492  7541  

Cancels 16.48% 18.69%  18.07% 19.09%  19.11%  
No Shows 3.46% 3.41%  3.16% 3.22%  3.23% Less than 3% 
Total miles  49,012 53,528  628,247 633,953  52,833  

Av trip miles 4.94 5.06  4.86 4.81  4.77  
Within ready 

window 
 

94.07% 
 

95.75% 
  

95.14% 
 

95.75% 
  

95.89% 
 

92.00% or better 

Excessively 
late/missed trips 6 3 

 

24 19 

  
 

1.58 Zero (0) 
Call center 

volume 5881 6097 
 

71,015 69,084 
  

5408  

Hold times less 
than 2 minutes 96.6% 94.5% 

 

N/A 95.5% 

  
 

96.05 Greater than 90% 
Distinct riders 754 794  1865 1875  781  
Most frequent 

rider 54 rides 51 rides 
 

487 rides 411 rides 
  

48 rides  

Shared rides 66.7% 65.9% 
 

65.2% 65.2% 
  

65.38% Greater than 60% 

Passengers per 
rev hour 1.94 1.93 

 

2.0 1.94 

  
 

1.94 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 12.91% 12.39% 

 

12.78% 8.82% 

  
 

8.70% No more than 25% 
Vendor cost per 

ride $20.52 $22.22 
 

$21.74 $21.91 
  

$21.94  
ParaCruz driver 
cost per ride 
(estimated)  $25.92 $28.67 

 

$25.97 $29.42 

  
 

$28.33  
Rides < 10 

miles 70.35% 64.91% 
 

68.44% 67.00% 
  

67.29%  
Rides > 10 29.65% 35.09%  31.56% 33.00%  32.71%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549 
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011 
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435 
FY 10-11 4124 3784 4998 4754 4346 3688 3285 3892 4803 4306 4954 3843 
FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261 4888 3678 
FY 12-13 3881 4185 4348 4348 3975 3566 3494 3896 4586 4439 4668 4082 

3000 

4000 

5000 

6000 

7000 

8000 

9000 

10000 

TOTAL RIDES 

SHARED 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549 
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011 
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435 

6000 

6500 

7000 

7500 

8000 

8500 

9000 

9500 
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 50168 49246 54834 53758 50800 50210 47320 51415 61397 55910 57893 52001 
FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288 56508 49012 
FY 12-13 49795 50675 51532 56236 50205 47783 50191 52073 58295 55814 57874 53528 

38000 

43000 

48000 

53000 

58000 

63000 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 50168 99404 154075 207828 261437 317472 367899 419328 480724 536630 594317 646317 
FY 11-12 51280 105643 162417 219212 270156 319217 365634 416363 470529 522817 579325 628247 
FY 10-11 49795 100470 152002 208238 258443 306223 356414 408491 466786 522551 580425 633953 

0 

100000 

200000 

300000 

400000 

500000 

600000 

700000 
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ATTACHMENT E 
 

MONTHLY ASSESSMENTS            
  UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL 
    CONDITIONAL TRIP BY TRIP       
JULY 2012 57 1 2 6 0 66 
AUGUST 2012 42 0 4 5 0 51 
SEPTEMBER 2012 38 0 3 11 0 52 
OCTOBER 2012 57 0 9 2 0 68 
NOVEMBER 2012 43 0 2 3 0 48 
DECEMBER 2012 42 0 3 2 0 47 
JANUARY 2013 58 0 5 3 0 66 
FEBRUARY 2013 41 0 4 0 0 45 
MARCH 2013 58 0 8 0 0 66 
APRIL 2013 42 0 2 3 0 47 
MAY 2013 66 0 3 4 1 74 
JUNE 2013 58 0 2 1 0 61 

 
Number of Eligible Riders for the month of May 2013 = 3116 
Number of Eligible Riders for the month of June 2013 = 3219 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORTS FOR MAY AND JUNE 2013 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
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regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 

During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A.1: Accessible Services Coordinator (ASC) Activity Tracking Report for May 
2013 

Attachment A.2: ASC Activity Tracking Report for June 2013 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: August 15, 2013 
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Attachment A.1 
Accessible Services Coordinator (ASC) Activity Tracking Report for May 2013 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

During May 2013 there was progress with 25 trainees: 
 

• One person successfully completed her Route Training.  She completed her second 
Route Training session and later she told the ASC about successful bus trips.  Follow up 
contact pending.   

• Two persons were new referrals:  One person, referred by his counselor, was assessed 
and completed his first Route Training session.  The other person, referred by the 
Eligibility Coordinator, was assessed.   

• Training with seven other persons progressed: The ASC met one trainee and his PCA 
after they had ridden the bus to the Metro Center.  Trainee obtained his Discount Fare 
Card and the ASC answered trip planning questions.  Another trainee asked for Route 
Training assistance.  The ASC provided trip planning assistance to another trainee.  The 
ASC left messages for four trainees to check their progress and updated their files. 

• Training with 15 persons is almost complete: May activity included checking on whether 
further training is needed and preparation to close their files or complete their referral 
sheet 
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Attachment A.1 
 

Training Overview for May 2013: 

• Amount of time dedicated to training sessions and follow up activity: At least 74 hours 
• Tracking of scheduled appointments vs. cancelled: 

Six appointments scheduled, no appointment cancelled 
 
Highlights of Other Activity – Outreach/orientation performed in the community: 

• May  3 Pedestrian Safety Work Group meeting 
• May 9 Commission on Disabilities meeting 
• May 13 Orientation for Life Skills Class, Santa Cruz High School 
• May 14 Special Elderly & Disabled Transportation Advisory Committee meeting 
• May 29 Outreach at Adaptive Physical Education Class Potluck, Cabrillo College, Aptos 
• May 31 Pedestrian Safety Work Group meeting  

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for May outreach/orientation was at least 49 persons.  Information was 
provided during meetings and follow up phone calls and emails. 

Requests from the community and METRO staff: 

• There were at least 34 individual contacts in person and/or over the phone.  Contacts 
regarded training, meeting and outreach preparation and trip planning. 

• The ASC was forced to cancel May 16 orientation to the Life Skills Class at Soquel High 
School because his reserved METRO ParaCruz ride did not show up 20 minutes (and 
counting) past the ready window.  The teacher and the ASC will reschedule the 
orientation in the fall. 

• The ASC coordinated the Americans with Disabilities Act (ADA) Introduction Training for 
New Bus Operators.  The ASC updated the handout and contacted community members 
Veronica Elsea, Norm Hagen, Dennis “Pop” Papadopulo and Lesley Wright by May 31 for 
the June 4 training. 
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Attachment A.2 
Accessible Services Coordinator (ASC) Activity Tracking Report for June 2013 

During June 2013 there was progress with 25 trainees: 
 

• One person and his PCA successfully completed his Route Training: Teacher told the ASC 
that trainee and his PCA were successfully riding buses to new destinations with his 
class.  Follow up contact pending. 

• Three persons were new referrals: One person, referred by her counselor, set up an 
Assessment during July.  Another person, referred by Vista Center Mobility Trainer, met 
the ASC in person.  We exchanged phone calls to set up an assessment.  One person, a 
past successful trainee, met with ASC.  She may request trip planning assistance. 

• Training with seven persons progressed: Two persons completed their next Route 
Training sessions.  The ASC spoke with two other trainees who shared their progress and 
will contact him when they need further assistance.  The ASC left messages with three 
other trainees to check their progress.   

• Training with 14 persons is almost complete: June activity included checking on whether 
further training is needed and preparation to close their files or complete their referral 
sheets. 
 

Training Overview for June 2013: 
 

• Amount of time dedicated to training sessions and follow up activity: At least 75 hours 
• Tracking of scheduled appointments vs. cancelled: 

Six appointments scheduled, no appointment cancelled 
 
Highlights of Other Activity – Outreach/orientation performed in the community: 

• June 11 Elderly & Disabled Transportation Advisory Committee meeting   
• June  13 Commission on Disabilities meeting 
• June 18 Seniors Commission meeting 
• June 21 Pedestrian Safety Work Group meeting 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for June outreach/orientation was at least 35 persons.  Information was 
provided during meetings and follow up phone calls and emails 
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Attachment A.2 
Requests from the community and METRO staff: 

• There were at least 30 individual contacts in person and/or over the phone.  Contacts 
regarded setting up outreach, checking trainee status and answering questions on trip 
planning and Metro system accessibility. 

• The ASC also coordinated the June 4 Americans with Disabilities Act (ADA) Introduction 
Training for the new fixed route bus operators’ class.  The Introduction included seven 
operator trainees and community participants Veronica Elsea, Dennis “Pop” Papadopulo 
and Lesley Wright.   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH RAYMUNDO 
ENGINEERING CO. FOR ARCHITECT AND ENGINEERING 
SERVICES FOR THE SECOND LNG TANK AND EQUIPMENT 
INSTALLATION AT 1200B RIVER STREET IN AN AMOUNT NOT TO 
EXCEED $10,000 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract amendment with Raymundo 
Engineering Co. to extend the contract for Architect and Engineering Services for the 
Second LNG Tank and Equipment Installation at 1200B River Street through December 
31, 2013 in an amount not to exceed $10,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Raymundo Engineering Co., Inc. for 
Architect and Engineering Services for the Second LNG Tank and Equipment 
Installation at 1200B River Street. 

• This contract was established on September 9, 2011 for a one-year period with an 
option to renew upon mutual consent. 

• The current contract approved by the Board of Directors will expire on September 8, 
2013. 

• Raymundo Engineering Co., Inc. has requested no rate changes for the new contract 
period. 

• The services of Raymundo Engineering Co., Inc. are required for the duration of this 
project, which is estimated to be completed by December 2013; therefore, a three-
month contract extension with no rate changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Raymundo Engineering Co. for Architect and 
Engineering Services for the Second LNG Tank and Equipment Installation at 1200B River 
Street that is due to expire on September 8, 2013.  The services of Raymundo Engineering Co., 
Inc. are required for the duration of this project, which is estimated to be completed by 
December 2013.   
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Staff recommends that the Board of Directors authorize the General Manager to execute a 
contract amendment with Raymundo Engineering Co., Inc. to extend the term of the contract to 
December 31, 2013 an add an amount not to exceed $10,000 to cover any additional needed 
services.  Frank Cheng will continue to serve as the Contract Administrator and will ensure 
contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed of $51,520. Additional funds in an amount of $10,000 are 
requested for approval at this time.  The new contract total not to exceed would be $61,520.  
 
Funds to support this contract are included in the MetroBase Project budget. 

V.  ATTACHMENTS 

Attachment A: Contract Amendment with Raymundo Engineering Co. 

 

7-4.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 11-22 

FOR ARCHITECT AND ENGINEERING SERVICES FOR SECOND LNG TANK AND 
EQUIPMENT INSTALLATION AT 1200 B RIVER STREET 

 

This Third Amendment to Contract No. 11-22 for Architect and Engineering Services for the 
Second LNG Tank and Equipment Installation at 1200 B River Street is made effective 
September 9, 2013 between the Santa Cruz Metropolitan Transit District, a political subdivision 
of the State of California (“Santa Cruz METRO”), and Raymundo Engineering Company, Inc. 
(“Contractor”). 

 
I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Architect and 
Engineering Services for Second LNG Tank and Equipment Installation at 1200 B 
River Street (“Contract”) on September 9, 2011. 

1.2  The Contract allows for the extension upon mutual written consent. 

1.3  Santa Cruz METRO and Contractor desire to amend the Contract to extend the term, 
and to increase the compensation amount allowable for payment to Contractor. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

2.1  Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from September 9, 2011 to December 31, 2013. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 
 

III.  COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an additional amount not to 
exceed $10,000 under the terms of this Third Amendment.  The new Contract total 
not to exceed amount is $61,520.00.  Contractor understands and agrees that if 
he/she exceeds the $61,520.00 maximum amount payable under this Contract, that 
it does so at its own risk. 

 
IV.  REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 
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V.  AUTHORITY 

5.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Third Amendment to the 
Contract and the person signing this Third Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Third Amendment to the Contract, understands 
it, and agrees to be bound by it. 

 
 
 
Signed on __________________________________________  
 
 
 
 
Santa Cruz METRO –  SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
 
Contractor – RAYMUNDO ENGINEERING COMPANY, INC. 
 
 
 
By _________________________________________________  
James Dong 
Vice President 
 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Leslyn Syren 
Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH BOWMAN & 

WILLIAMS, INC. FOR GENERAL ON-CALL ENGINEERING 
SERVICES IN AN AMOUNT NOT TO EXCEED $100,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Bowman & Williams, Inc. for 
General On-call Engineering Services in an amount not to exceed $100,000 and designate 
Robert Cotter, Maintenance Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires professional engineering services on its construction 
projects for various departments to assist with planning, construction procurement 
and permitting. 
 

• A formal request for proposals was conducted to solicit proposals.  This was a 
qualifications-based procurement wherein the fee schedule is negotiated 
separately and only with the technically highest ranked firm. 

 
• Four firms submitted proposals for Santa Cruz METRO’s review. 

 
• The evaluation committee, comprised of Santa Cruz METRO and City of Capitola 

staff, reviewed and evaluated the proposals, and is recommending an award to 
Bowman & Williams, Inc. 

III. DISCUSSION 

Santa Cruz METRO requires professional engineering services on its construction projects to 
assist staff with tasks such as project schedule planning, formal plans, cost estimating, 
construction specification preparation and review, and compliance with various permitting 
requirements.   
 
On June 19, 2013, Santa Cruz METRO Request for Proposals No. 13-34 was mailed to 56 firms 
and was legally advertised, a notice was posted on Santa Cruz METRO’s web site, and a 
GovDelivery notice was sent to subscribers.  On July 19, 2013, proposals were received and 
opened from four firms.  A list of these firms is provided in Attachment A.  The evaluation 
committee comprised of Santa Cruz METRO and City of Capitola staff has reviewed and 
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evaluated the proposals.  Staff negotiated with Bowman & Williams, Inc. in order to obtain the 
most advantageous rates and establish allowable and allocable costs. 

  
The evaluation committee used the following criteria as contained in the Request for Proposals: 
 

Criteria Priority 

Demonstrated understanding of Scope of Services  1 
Approach to performing these types of services 2 
Qualifications and relevant experience of key personnel 3 
References 4 
Geographic location/familiarity with local processes and procedures 5 

 
Staff is recommending that a two-year contract with three, one-year renewal options be 
established with Bowman & Williams, Inc. for General On-call Engineering Services in an 
amount not to exceed $100,000 with Robert Cotter, Maintenance Manager, to serve as the 
Contract Administrator.  Bowman & Williams, Inc. is a local firm operating out of the city of 
Santa Cruz.  
 
Contractor will provide all services meeting all Santa Cruz METRO specifications and 
requirements of the contract, and the Contract Administrator will ensure contract compliance.  
  

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the Facilities Maintenance FY14 Out Repair budget. 

V.  ATTACHMENTS 

Attachment A: List of Responding Firms 

Attachment B: Contract with Bowman & Williams, Inc. 

 

  

 

Note:  The RFP along with its Exhibits and any Addendum(s) are available 
for review at the Administration Office of Santa Cruz METRO.  
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Responding Firms for RFP No. 13-34 
 

General On-call Engineering Services 
 

Received July 19, 2013 by 5:00 PM 
 

 
Bowman & Williams, Inc. Santa Cruz CA 

Kimley-Horn and Associates, Inc. Salinas CA 

Mesiti-Miller Engineering, Inc. Santa Cruz CA 

TRC Engineers, Inc. San Francisco CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR GENERAL ON-CALL ENGINEERING SERVICES (13-34) 

 
 
THIS CONTRACT is made effective on August 26, 2013 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz METRO”), and Bowman & 
Williams, Inc. (“Consultant”). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for General On-call Engineering Services  

 
Santa Cruz METRO has the need for General On-call Engineering Services.  In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated June 19, 2013, setting forth 
specifications for such services.  The Request for Proposals is attached hereto and incorporated herein by 
reference as Exhibit A. 

 
1.03 Consultant’s Proposal  

 
Consultant is a firm/individual qualified to provide General On-call Engineering Services and whose 
principal place of business is 1011 Cedar Street, Santa Cruz, California 95060.  Pursuant to the Request for 
Proposals issued by Santa Cruz METRO, Consultant submitted a proposal for General On-call Engineering 
Services, which is attached hereto and incorporated herein by reference as Exhibit B. 

 
1.04 Selection of Consultant and Intent of Contract  

 
On August 16, 2013, Santa Cruz METRO selected Consultant as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the General On-call Engineering Services described 
herein.  This Contract is intended to fix the provisions of these services.  

 
 
Santa Cruz METRO and Consultant agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13.14 of the General Conditions to the 
Contract.  

 
A.  Exhibit A 

 
Santa Cruz METRO’s “Request for Proposals” dated June 19, 2013. 
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B.  Exhibit B (Consultant’s Proposal)  
 

Consultant’s Proposal to Santa Cruz METRO for General On-call Engineering Services, signed by 
Consultant and dated July 19, 2013.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Section 13.14 of 
the General Conditions to the Contract.  

 
3.01.02 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued June 19, 2013. 
 
3.01.03 CONSULTANT’S STAFF - Employees of Consultant.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Consultant whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued June 19, 2013.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term   

 
The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 
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At the option of Santa Cruz METRO, this Contract agreement may be renewed for three (3) additional one 
(1) year terms upon mutual written consent. 

 
 
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO’s written approval of Consultant’s written invoice for said work.  Consultant 
understands and agrees that if he/she exceeds the $100,000 maximum amount payable under this Contract, 
that it does so at its own risk. 

 
5.02 Invoices  

 
Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Consultant’s invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Documentation of the expense (before markup) must be attached to 
the invoice. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Consultant 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
 
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) days 
after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder set forth or to 
such other address as a party may designate by notice pursuant hereto.  
 
 

Santa Cruz METRO  CONSULTANT 
 

Santa Cruz Metropolitan Transit District  Bowman & Williams, Inc. 
110 Vernon Street 1011 Cedar Street 
Santa Cruz, CA  95060  Santa Cruz, CA  95060 
 
Attention:  General Manager Attention: Joel F. Ricca 
  joel@bowmanandwilliams.com 

  Telephone:  (831) 426-3560 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.   
 
 
 
 
Signed on _________________________________________  
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
 
Consultant –  
BOWMAN & WILLIAMS, INC. 
 
 
 
By _______________________________________________  
 
 
 
 
Approved as to Form: 
 
 
 
__________________________________________________  
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH NEW FLYER OF 
AMERICA INC. FOR PURCHASE AND DELIVERY OF A SIXTH BUS 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract amendment with New Flyer of 
America Inc. for purchase and delivery of a sixth bus. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with New Flyer of America Inc. for the purchase 
and delivery of five each 35-foot compressed natural gas Xcelsior buses. 

• This contract was established on July 15, 2013 and will remain in effect through the 
delivery and acceptance of each bus and the expiration of each and every warranty. 

• Staff has determined that there are funds in the Federal Transit Administration (FTA) 
State of Good Repair #2 grant that would substantially cover the cost of an additional 
bus. 

• An additional amount of $100,000 needs to be added to the capital budget to cover 
the total cost of the sixth bus. 

• New Flyer has offered to allow Santa Cruz METRO to place a sixth bus on the 
current order at the same price, therefore, a contract amendment requesting a sixth 
bus is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with New Flyer of America Inc. for the purchase and delivery 
of five each 35-foot compressed natural gas Xcelsior buses. Staff has determined that the original 
cost proposal from New Flyer was high (it was not the correct pricing from the Minnesota 
Cooperative Contract) and there are funds in the amount of $430,101 remaining in the grant that 
would substantially cover the cost of another bus.  At this time, approval of adding funds in the 
amount of $100,000 to the capital budget is being requested to cover the total cost of the sixth 
bus.   

New Flyer has offered to allow Santa Cruz METRO to place a sixth bus on the current order 
under the same terms and conditions.  Due to the need to replace aging buses in the fleet and the 
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ability to place the order for an additional bus now, staff recommends that Santa Cruz METRO 
exercise this offer.   
 
Staff further recommends that the Board of Directors authorize the General Manager to execute a 
contract amendment on behalf of Santa Cruz METRO.  Ciro Aguirre, Operations Manager, will 
continue to serve as the Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

Current budget for the entire bus purchase, including a sixth bus, would be $3,091,010.  Funds in 
the amount of $2,500,000 have already been approved for spending on buses. There is $430,101 
remaining available in the FTA State of Good Repair #2 grant. An additional $100,000 will need 
to be added to the capital budget to cover the total cost of a sixth bus.   
 
V.  ATTACHMENTS 
None 
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DATE:            August 23, 2013 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District employees 
named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Sherri Escobedo, Administrative Assistant 
Date Prepared: August 23, 2013 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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ATTACHMENT A
 

 
EMPLOYEE LONGEVITY AWARDS 

 

CERTIFICATE OF APPRECIATION – 15 YEARS   
 
 The Board of Directors proudly presents this Certificate of Appreciation for 
the completion of 15 years of service between 1998 and 2013 to:  
 
        

            Ernest L. Brown                        Lead Custodian
           Daniel Stevenson                     Bus Operator
           Eleuterio S. Garcia-Sumano     Bus Operator 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 Resolution No.     _ 

On the Motion of Director:     

Duly Seconded by Director:     

  The Following Resolution is Adopted: 

                                            

 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 

PATRICIA M. AVILES AS ASSISTANT HUMAN RESOURCES MANAGER 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 

transportation to all of the residents of Santa Cruz County, and  

 

WHEREAS, the provision of public transportation service requires a competent, dedicated 

workforce, and 

 

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise 

and dedication appointed Patricia M. Aviles to serve in the position of Assistant Human Resources 

Manager, and 
 

WHEREAS, Patricia M. Aviles served as a member of the Human Resources Department of the 

Santa Cruz Metropolitan Transit District for the time period of January 29, 2007 to July 31, 2013, and 

 

WHEREAS, Patricia M. Aviles provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during the time of employment, and 

 

WHEREAS, Patricia M. Aviles served the Santa Cruz Metropolitan Transit District with 

distinction, and 

 

WHEREAS, the service provided to the residents of Santa Cruz County by Patricia M. Aviles 

resulted in reliable, quality public transportation being available in the most difficult of times, and 

 

WHEREAS, during the time of Patricia M. Aviles’ service, METRO expanded service, developed 

new operating facilities, purchased new equipment, developed accessible bus stops, opened new transit 

centers, improved ridership, responded to adverse economic conditions, assumed direct operational 

responsibility for the Highway 17 Express service and the Amtrak Connector service, and assumed direct 

operational responsibility for the ParaCruz service, and 

 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of the 

exemplary service provided by Patricia M. Aviles.  

 

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Assistant Human 

Resources Manager, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby 

commend Patricia M. Aviles for efforts in advancing public transit service in Santa Cruz County and 

expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of 

the residents of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to  

Patricia M. Aviles, and that a copy of this resolution be entered into the official records of the Santa Cruz 

Metropolitan Transit District. 

   

PASSED AND ADOPTED this 23rd day of August 2013 by the following vote: 

 

 

AYES: Directors -  
 

NOES: Directors -   

 

ABSTAIN: Directors -   

 

ABSENT: Directors -   

 

 

APPROVED       
        DANIEL DODGE 

         Board Chair 

 

ATTEST       
  LESLIE R. WHITE 

  General Manager 

 

 

APPROVED AS TO FORM: 
 

       

LESLYN SYREN 

District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 Resolution No.     _ 

On the Motion of Director:     

Duly Seconded by Director:     

  The Following Resolution is Adopted: 

                                            

 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 

DANNY DELGADILLO, SECURITY SERGEANT, 

ASSIGNED TO THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 

transportation to all of the residents of Santa Cruz County, and  

 

WHEREAS, Danny Delgadillo served in the position of Security Sergeant assigned to the 

Santa Cruz Metropolitan Transit District, and 
 

WHEREAS, Danny Delgadillo served as a member of the Security Team for the Santa Cruz 

Metropolitan Transit District up until August 23, 2013, and 

 

WHEREAS, Danny Delgadillo has provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during his term as Security Sergeant, and 

 

WHEREAS, Danny Delgadillo served the Santa Cruz Metropolitan Transit District with 

distinction and honor, and 

 

WHEREAS, during the time of Danny Delgadillo’s service, Santa Cruz METRO expanded 

security, developed new operating facilities, purchased new equipment, and developed security protocols 

for use by Santa Cruz METRO, and 

 

WHEREAS, the quality of security services improved dramatically, as a result of the exemplary 

service provided by Danny Delgadillo.  

 

NOW, THEREFORE, BE IT RESOLVED, that upon his departure as Security Sergeant for First 

Alarm, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend 

Danny Delgadillo for efforts in advancing security service in Santa Cruz County and expresses sincere 

appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the residents of 

Santa Cruz County. 

 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to  

Danny Delgadillo, and that a copy of this resolution be entered into the official records of the Santa Cruz 

Metropolitan Transit District. 

   

PASSED AND ADOPTED this 23rd day of August 2013 by the following vote: 

 

 

AYES: Directors -  
 

NOES: Directors -   
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ABSTAIN: Directors -   

 

ABSENT: Directors -   

 

 

APPROVED       
        DANIEL DODGE 

         Board Chair 

 

ATTEST       
  LESLIE R. WHITE 

  General Manager 

 

 

APPROVED AS TO FORM: 
 

       

LESLYN SYREN 

District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 23, 2013 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF PROVIDING COMMENTS TO AMBAG AND 

THE SCCRTC REGARDING THE MTP/SCS SCENARIOS AND 
PROJECT LIST. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors determine if there are any comments that they would like to 
forward to the AMBAG Board or the SCCRTC regarding the MTP/SCS Scenarios and 
Project List. 

II.  SUMMARY OF ISSUES 

• SB 375 requires that all Metropolitan Planning Organizations develop Sustainable 
Communities Strategies (SCS) in the form of Scenarios. 

• The Metropolitan Transportation Plan requires the development of a 20 year list of 
projects. 

• On August 15, 2013 the SCCRTC adopted the list of projects attached to this Staff 
Report. 

• On September 11, 2013 the AMBAG Board will be asked to adopt a Sustainable 
Community Strategy based upon the project lists adopted in Santa Cruz, Monterey, 
and San Benito Counties.  

• Some Members of the AMBAG Board of Directors also are Members of the METRO 
Board. 

• If the Board would like to provide comments regarding both the Project list and 
Sustainable Community Strategy to AMBAG prior to September 11, 2013 this Staff 
Report provides the opportunity for that discussion. 

III. DISCUSSION 

In order to achieve compliance with federal and state laws certain planning activities have to take 
place at the local and regional levels. For eligibility for federal funds a long range Metropolitan 
Transportation Plan (MTP) must be in place. The passage of SB 375 as the implementing 
legislation for the greenhouse gas (GHG) reduction targets identified and adopted with the 
passage of AB 32 the regional Metropolitan Planning Organization (MPO) must develop 
sustainable community strategies (SCS) through the development of various scenarios. The MPO 
for Santa Cruz, Monterey, and San Benito counties is the Association of Monterey Bay Area 
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Governments (AMBAG). The staff members at AMBAG have been working on developing 
various scenarios that would meet the planning for the sustainable communities’ criteria and 
achieve the GHG reduction requirements outlined in AB 32 and SB 375. On August 15, 2013 the 
staff members from AMBAG presented the scenarios to the Santa Cruz County Regional 
Transportation Commission (SCCRTC). The presentation materials from the AMBAG staff 
members are attached to this Staff Report. 
 
In order to have an adopted Project List in place to meet MTP requirements the SCCRTC 
adopted a 20 year list of projects, divided into two categories, financially constrained and 
financially unconstrained. The List of Projects adopted by the SCCRTC is attached to this Staff 
Report. The List of Projects adopted by the SCCRTC will provide the foundation for the Santa 
Cruz element of the SCS that will be considered by the AMBAG Board of Directors on 
September 11, 2013.  
 
The attached List of Projects contains items directly and indirectly related to METRO. Some of 
the Members of the AMBAG Board of Directors also are Members of the METRO Board of 
Directors. Therefore, if the Members of the METRO Board would like to provide comments 
regarding the List of Projects or the SCS the meeting on August 23, 2013 would provide that 
opportunity. 

IV.  FINANCIAL CONSIDERATIONS 

The implementation of both the project List and the Sustainable Community Strategy will have a 
financial impact on the long term services and facilities supported by METRO. The extent of the 
financial impact is not known at this time. 

V.  ATTACHMENTS 

Attachment A: Sustainable Community Scenario Options 

Attachment B: MTP Project List 
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AGENDA: August 15, 2013 

TO:  Regional Transportation Commission Transportation Policy Workshop 
 
FROM: Heather Adamson, Principal Planner, AMBAG 
 
RE: 2014 Metropolitan Transportation Plan (MTP)/Sustainable Communities 

Strategy (SCS): Initial SCS Scenarios Evaluation and 
Recommendations for the Hybrid Scenarios 

 

RECOMMENDATIONS 
 
Receive an update on the evaluation of the initial scenarios, outreach activities, and 
AMBAG staff recommendations for the hybrid scenarios for the 2014 Metropolitan 
Transportation Plan and its Sustainable Communities Strategy. The Commission is 
asked to provide input on the transportation and land use strategies for the 
preferred SCS scenario.  
 
BACKGROUND/DISCUSSION 
 
As the federally designated Metropolitan Planning Organization (MPO) for the tri-
county Monterey Bay area region, AMBAG is required to adopt an updated 
Metropolitan Transportation Plan (MTP) every four years. The MTP and its 
Sustainable Communities Strategy (SCS) will contain specific public policies and 
strategies, as well as projects and programs aimed at meeting the diverse mobility 
needs of our growing and changing region. 
 
Initial MTP/SCS Scenarios  
 
As described above, based on revenue projections to 2035, five initial scenarios 
with a range of land use and transportation emphases were developed using 
prioritized project lists and other factors. The initial scenarios are (1) Regional 
Transit Corridors; (2) Expanded Community Centers/Livable Communities; (3) 
Dispersed Growth; (4) Targeted Growth and Economic Diversity; and (5) System 
Preservation. The intent in developing the five initial scenarios was to compare and 
contrast the systemwide performance of land use and transportation investments 
using different land use approaches and mixes of projects. The five initial scenarios 
were presented at the June 26, 2013 Commission meeting. Additionally, the initial 
scenarios and recommendations for a hybrid(s) scenario were the focus of six public 
workshops held around the region in July 2013.  
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Initial Scenarios Performance  
 
AMBAG evaluated the various scenarios based upon AMBAG Board-approved goals, 
policies, and performance measures. A draft summary scorecard for the initial 
scenarios is included as Attachment 1.  
 
Feedback Received on the Initial Scenarios 
 
AMBAG staff has received feedback on the initial scenarios from a variety of 
sources, including technical staff, stakeholders, RTPAs Boards and staff, members 
of the public, and the AMBAG Board of Directors. The following summarizes the 
major input received. The complete workshop summaries are available online at 
www.movingforwardmb.org. 
 

• Support for various projects (highways, transit, and bike/ped) that are 
included in the within each scenario  

• Concern that specific projects (highways, transit, and bike/ped) were not 
included in a scenario 

• Interest in including additional transit routes in certain communities 
• Support for bus rapid transit and/or rail projects 
• Support for sustainable transportation options 
• Support for walkable communities 
• Support for bike/trail improvements 
• Need for further inclusion of technology such as personal rapid transit and 

other advanced technologies 
 
This feedback received on the initial scenarios from a variety of sources has been 
used to develop two hybrid scenarios. 
 
Public Participation and Outreach 
 
Building on the existing Monterey Bay Area Public Participation Plan, the MTP/SCS 
Public Involvement Plan identifies a number of innovative strategies and tools to 
engage stakeholders and members of the public in the planning process. As 
required by SB 375, six public workshops to obtain feedback on the SCS 
development process were held in May 2013. An additional six public workshops 
and scoping meetings for the Environmental Impact Report (EIR) were held in July 
2013 and attended by more than 100 people. The purpose of the workshops was to 
gather input from on the five initial scenarios and recommendations for a hybrid(s) 
scenario. A survey on the initial scenarios and priorities for a hybrid(s) scenario also 
is available online at www.movingforwardmb.org.  
 
Hybrid Scenarios 
 
The hybrid scenarios take into account the wide variety of desired investments that 
members of the public and stakeholders have expressed interest in by diversifying 
investment across modes. Based on input received to date and recognizing that 
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there is no one size fits all approach, the hybrid scenarios incorporate a wide 
variety of projects and programs.  
 
Hybrid Scenario A has a greater emphasis on active transportation facilities and 
transit service that is compatible with a complete streets type of approach to land 
use. This hybrid incorporates a land use pattern that converts commercial corridors 
near high quality transit into mixed use environments. Examples of projects in this 
scenario include bus rapid transit projects and investments in bicycle lanes. 
 
Hybrid Scenario B assumes the baseline land use pattern as developed in 
coordination with local jurisdictions and has a slightly greater emphasis on 
maintenance and previously established regional priority transportation projects. 
Examples of projects in this scenario include heavier investment in rail as well local 
streets and roads.   
 
Scenario Expenditure Summaries 
 
The charts below depict the expenditures by major investment categories for the 
two hybrid scenarios.  
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Hybrid Scenarios Performance 
 
In fall 2012, to set the stage for the development of the MTP/SCS, the AMBAG 
Board established policy goals and objectives including systemwide performance 
measures. Compared to the 2035 No Build alternative, which includes projects 
under construction or in advance stages of development, overall the hybrid 
scenarios are expected to improve the performance of the transportation system 
and conform to the goals and policy objectives set forth by the AMBAG Board of 
Directors. Draft performance measures results for the 2010 existing, 2035 No Build, 
and the two hybrid scenarios will be presented at the meeting.  
 
Feedback Received on the Hybrid Scenarios 
 
The hybrid scenarios will be presented and discussed at a number of meetings in 
August, including the Planning Directors Forum, Regional Advisory Committee, and 
RTPA Boards and the three Technical Advisory Committees. At the August 15, 2013 
Commission meeting, staff will provide an overview of the comments received to 
date on the hybrid scenarios.  
 
Next Steps 
 
The AMBAG Board of Directors will be asked to select a preferred scenario in 
September 2013 that will become the basis of the 2014 MTP/SCS and its EIR. Once 
a preferred scenario is selected, staff will continue to make refinements to the 
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network and performance measures (based on input received) throughout the Draft 
2035 MTP/SCS review period in 2014 to ensure an effective and efficient 
transportation network is developed for final approval. In fall 2013, the Draft 2014 
MTP/SCS and its EIR documents will be prepared. The Draft 2014 MTP/SCS and EIR 
is expected to be released in February 2014 for a public review period. The Final 
2014 MTP/SCS and its EIR is scheduled to be adopted in June 2014. 
 

1. Draft Scenario Scorecard 
Attachments: 
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AGENDA: August 15, 2013 

TO:  Regional Transportation Commission  
 
FROM: Ginger Dykaar, Transportation Planner  
 
RE: Financially Constrained Project List for 2014 Transportation Plans  
 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission: 
 

1. Approve the project list for the 2014 Regional Transportation Plan (RTP) 
(Attachment 1)

 

, identifying constrained projects for inclusion in the 
Association of Monterey Bay Area Governments (AMBAG) preferred scenario 
for the Metropolitan Transportation Plan (MTP) Sustainable Communities 
Strategy (SCS) and evaluation in the program-level Environmental Impact 
Report (EIR). 

2. Approve the attached resolution (Attachment 2) amending the RTC Budget 
and Work Program as shown on Exhibit A of Attachment 2

 

 to add $7,000 to 
the agreement with the North American Sustainable Transportation Council 
(STC) for additional scenario analysis related to the RTP.  

 
BACKGROUND 
 
As the transportation planning agency for Santa Cruz County, the Regional 
Transportation Commission (RTC) is responsible for developing, implementing, and 
regularly updating the Regional Transportation Plan (RTP) for Santa Cruz County. 
RTC staff has been working with the Sustainable Transportation Council (STC) to 
incorporate a sustainability framework into the 2014 Regional Transportation Plan. 
This approach was approved by the RTC in January 2012. The goals, policies and 
targets for the RTP (Attachment 3

 

) have been developed based on the Sustainable 
Transportation Analysis and Rating System (STARS). Strategies for advancing these 
goals and targets have been identified through the scenario planning process. 

The RTC also works with the Association of Monterey Bay Area Governments 
(AMBAG) to produce and implement the Metropolitan Transportation Plan (MTP) for 
the Monterey Bay region. As part of the 2014 MTP, Senate Bill 375 requires AMBAG 
to develop a coordinated land use and transportation plan called the Sustainable 
Communities Strategy (SCS) to show how per capita vehicle miles traveled and 
associated greenhouse gas emissions will be reduced. 
 
To more efficiently and effectively complete the two transportation plans, the RTC 
works with AMBAG and regional partners to develop components that can be used 
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for both transportation plans. These long range transportation plans include a policy 
element, an action element and a financial element. The action element identifies 
the list of transportation needs in the region through 2035. Over the past year, 
project sponsors, RTC committees, and members of the public have identified 
projects to be considered for the RTP/MTP project list (Attachment 1

 

). The 
preliminary project list was approved by the RTC in March 2013. The list also 
includes projects identified through the Complete Streets Needs Assessment 
(presented at the June RTC Policy Workshop).  

DISCUSSION  
 
Given the significant gap between the cost to operate, maintain, and improve the 
transportation system in Santa Cruz County through 2035 ($5.6 billion) and 
projected revenues ($2.7 billion over that same timeframe), the project list for the 
RTP must be divided into a “constrained” list (projects that could be implemented 
with foreseeable revenues through 2035) and “unconstrained” list (projects that 
could be funded if new revenues, above and beyond projections, are generated). In 
order to determine which projects will be on the “constrained” list in the RTP and 
MTP, RTC staff has been working closely with AMBAG staff on a scenario planning 
process. Scenario planning supports both the development of the MTP Sustainable 
Communities Strategy as well as the STARS analysis for advancing the 
sustainability goals of the RTP. 
 
From the analysis of the initial scenarios, hybrid scenarios were created that bring 
together a mix of land use and transportation projects that best achieve regional 
goals and SB375 greenhouse gas emission targets. Ultimately, the constrained 
project list should reflect the priority projects that will most help the region advance 
the RTP goals and performance measures. Staff has developed recommendations 
for which projects should be included in the financially constrained project list 
(Attachment 1) based on the following: 
 

• STARS analysis of five initial scenarios (presented to the RTC at the June RTC 
Transportation Policy Workshop);  

• STARS analysis of two hybrid scenarios (see Attachment 4
• Input received from the public through workshops, online surveys, a 

telephone survey of voters (presented to the RTC at the August 1 
Commission meeting), and direct solicitation of public input on the project list 
(

); 

Attachment 5
• Input from RTC Commissioners (comments received on the RTP project list at 

the June Transportation Policy Workshop) 

); 

• Input from RTC Committees (Attachment 6) 
• Information and comments from project sponsors 

 
The mix of transportation projects proposed for the final constrained list strives to 
advance the majority of the targets through the 2035 timeframe with emphasis on 
maintenance and improving options for alternative means of transportation.  
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Staff recommends that the RTC approve the project list, identifying 
projects that could be funded with projected revenues (constrained) 
through 2035, for the 2014 RTP and preferred scenario of the Metropolitan 
Transportation Plan (MTP) Sustainable Communities Strategy (SCS)  
(Attachment 1

 

). The RTC should inform staff at this meeting if there are specific 
projects which the RTC would like moved between the constrained and 
unconstrained project lists. In some instances, projects which are identified as 
“unconstrained” may be high priorities, but may not be financially feasible given 
current funding sources and projections. The RTP and MTP are long-term planning 
documents and priorities and funding opportunities may change during that time; 
therefore, projects from either the “constrained” or “unconstrained” project list may 
be advanced depending on the opportunities and priorities. 

Budget Amendment for Additional Analysis 
 
The Sustainable Transportation Council (STC) has been hired as a consultant to 
develop a sustainability framework for the 2014 Regional Transportation Plan as 
approved by the RTC in January 2012. As part of this work, STC has been working 
with RTC staff to develop methodologies for evaluating how transportation 
investments in each of the scenarios will advance the RTP targets. At the June 26, 
2013 Transportation Policy Workshop meeting, Commissioners requested additional 
scenario analysis on the constrained project list with and without the assumption 
that a sales tax measure and vehicle registration fee measure will be approved by 
voters in 2016. An additional $7,000 is required for the contract with the STC to 
complete this analysis. The proposed budget amendment shifts $7,000 from 
another line for this work. In addition, the proposed budget amendment includes 
the carryover amount for the STC contract from the previous fiscal year.  Staff 
recommends that the RTC approve the attached resolution (Attachment 2) 
amending the RTC Budget and Work Program as shown on Exhibit A of 
Attachment 2

 

 to add $7,000 to the agreement with the North American 
Sustainable Transportation Council (STC) for additional scenario analysis 
related to the RTP. 

Next Steps 
 
• September 11, 2013: AMBAG staff will bring the preferred scenario to their 

board for approval which will determine the transportation projects on the 
“constrained” list that will undergo program-level environmental review for the 
MTP/RTP.  

• September 19, 2013: RTC staff will bring STARS quantitative analysis to the RTC 
Transportation Policy Workshop for both a) the financially constrained project list 
assuming that a sales tax and a vehicle registration fee are approved by voters, 
and b) modified financially constrained project list, assuming that a sales tax 
and a vehicle registration fee are not approved by voters.   

• October 2013 – February 2014: The RTC/AMBAG approved list will undergo 
program level environmental review.   
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• February 2014 - The draft RTP, MTP and EIR released for public review.  

• June 2014 - Final RTP approved by the RTC and SCS/MTP approved by AMBAG. 

 
SUMMARY 
 
RTC staff is in the process of developing the 2014 Regional Transportation Plan and 
2014 Metropolitan Transportation Plan. Staff recommends that the RTC approve the 
draft project list for the 2014 RTP.  
 

1. Draft Constrained Project List and Summary 
Attachments: 

2. Resolution 
3. Goals, Policies, Targets 
4. Hybrid Scenarios Analysis 
5. Public Comments 
6. Bike Committee Comments  
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 Santa Cruz County 2014 Regional Transportation Plan 
Summary of Recommended  

DRAFT Constrained Transportation Project List (Preferred Scenario) 
August 2013 

 
Background 
The RTC is updating the long range Regional Transportation Plan (RTP) for 2014. As 
part of this process, RTC staff has been working with AMBAG and the Sustainable 
Transportation Council on scenario planning to analyze how different groupings of 
projects (scenarios) will advance goals, policies, and targets for the region’s 
transportation system through 2035. Given funding shortfalls, not all projects can 
be funded or implemented. 
 
Based on analysis of how different scenarios of transportation investments advance 
the RTP targets and input from the RTC, RTC Committees and public, staff has 
developed a draft preferred scenario that defines the constrained project list. The 
staff recommended draft constrained project list strives to provide a balance of 
investments that will provide the greatest overall benefit in advancing the targets of 
the RTP. Below is a summary of the types of transportation projects that are 
included in the proposed preferred scenario, as well as the types of projects that 
receive dedicated funding or have already been programmed.  
 
A qualitative analysis is also presented which shows how the transportation 
investments compare in advancing the targets. The analysis was performed by 
scoring all the projects on their ability to advance the targets that have been 
identified for the RTP. Each project was given an effectiveness rating of either no 
ability (0), low (1), medium (2), or high (3) ability to advance each of the RTP 
targets. The effectiveness ratings for transportation project types particular for 
Santa Cruz County were determined by the Sustainable Transportation Council 
based on research and best practices. The effectiveness of the entire scenario for 
advancing the target was then determined by summing the project ratings 
(weighted by the cost of the project) for all the projects in each scenario. The 
results provide a comparative rating of the effectiveness of each scenario in 
advancing the targets based on the available funding.  
 
Discretionary and semi-flexible funding makes up approximately 25% of the 
funding identified for the Santa Cruz County Regional Transportation Plan 
(estimated to be $670 million including a half cent sales tax and $10/vehicle/year 
registration fee). The remaining 75% of funding ($2.07 billion) is dedicated to 
specific types of projects based on federal, state or local regulations and will 
continue to be funded under all scenarios.  
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Dedicated/Programmed Transportation Investments  
($2.07 billion thru 2035) 
 

• Roadway 
o Programmed local projects 

• Highway 
o Caltrans SHOPP Collision Reduction/Emergency Projects  - $163m, 

status quo funding levels (33% of need) 
o Hwy 1 - Aux lanes between Soquel  to 41st  Ave. - $20m 
o Freeway Service Patrol - $5m 

• Transit – maintain at existing levels 
o Bus/Paratransit 

 Local bus operation and maintenance - $773m 
 Highway 17 Express - $53m  
 ADA paratransit - $101m 
 UCSC transit/ vanpool - $69m 
 Specialized transportation (non-ADA mandated) - $34m 

o Rail 
 Rail line management - $3.5m 

• Bike/Pedestrian 
o Chanticleer bike/ped crossing - $7m 
o Mar Vista bike/ped crossing - $7m 
o Other programmed projects 

• Maintenance 
o Roadway - Existing level of maintenance - $318m 
o Bridge Preservation - $70m 
o Caltrans SHOPP Preservation Projects – $128m, status quo funding 

levels (33% of need) 
• Other 

o Watsonville airport projects - $56m 

Distribution of Dedicated/Programmed Funds by Mode  ($2.07 billion)  

 

Bike/Ped 
6% 

Local Streets & 
Roads 
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Road Rehab 
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Other 
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Local Streets & Roads 
Transit 
Hwy 
Road Rehab 
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Other 
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Preferred Scenario Transportation Investments  

Transportation investments recommended for the preferred scenario include 
projects that could be funded through 2035 with (1) discretionary and semi-flexible 
funding (approximately 25% of projected funds- $670 million including a half cent 
sales tax and vehicle registration fee) and (2) approximately $2.07 billion dedicated 
to specific types of projects based on federal, state or local regulations, which will 
continue to be funded under any scenario. As summarized below, the staff 
recommended preferred scenario includes portions of the Highway 1 Corridor 
project; transit investments that help to improve travel time (e.g. bus rapid transit, 
transit signal priority) and expanded service on a few high ridership routes; bicycle, 
pedestrian and intersection projects primarily in key destination areas; phasing in 
rail passenger service projects; and increasing maintenance for roadways and 
transit approximately 50% above existing levels.  

• Roadway 
o Intersection improvements – primarily in key destination or activity 

areas/and projects that have been identified as a higher priority by 
local jurisdictions 

o Transportation System Management (e.g. signal synchronization, High 
Occupant Vehicle signal priority) 

• Highway 
o Portions of Hwy 1 Corridor project 

 Hwy 1 - Auxiliary lanes between Bay/Porter & Park Ave and Park 
Ave  & State Park - $57m 

o Freeway Service Patrol – $5m (to maintain existing level of service in 
addition to $5m dedicated) 

• Transit 
o Bus 

 Bus Rapid Transit (BRT) - $23m 
 High Ridership Service Expansion - $18m 
 ADA Service Expansion - $2m 
 Transit queue jumps and signal priority - $7m 

o Rail  
 Rail passenger service – $83m  

o Bus Maintenance 
 Bus Replacement - $41m – 33% of need 
 Additional maintenance - $16m 

• Bike/pedestrian 
o Bike/pedestrian projects, with emphasis in key destination areas 
o Safety Education Programs 
o 45% of Monterey Bay Sanctuary Scenic Trail Network (MBSST)  - 

$40m 
o Pajaro River Bike Path - $9m 
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o San Lorenzo Valley Trail (Felton to Ben Lomond) - $7m 
• Maintenance  

o  Roadway - $166m above existing levels 
• Transportation Demand Management – (e.g. programs to encourage travel 

via sustainable modes) 
• Other 

o Rail line track and roadbed upgrade - $20m  
 

Preferred Scenario - Distribution of Discretionary/Semi-Flexible Funds by 
Mode ($670 million) 

 

 
Preferred Scenario – Fund Distribution by Mode ($2.74 billion - Includes 

Dedicated and Discretionary Funds) 
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Ability to advance the RTP targets… 

 

Key Points: The transportation investments for Santa Cruz County from the draft 
preferred scenario strive to advance all of the RTP targets. All of the targets are 
being invested in to some degree. The substantial investment in transit has the 
greatest potential to advance many of the targets. The Hwy 1 corridor projects 
have the potential to provide safety benefits and travel time reliability through 2035 
(and if pursued further in the future, a Hwy 1 corridor project culminating in HOV 
lanes would provide additional improvements to the GHG reduction, economy, and 
travel time reliability targets). Investments in complete streets projects and 
improved bicycle and pedestrian connectivity including the bridges over Highway 1 
will also add to advancing many of the targets. The bicycle/pedestrian network 
quality target has the least amount of investment and investment in improving 
safety is also limited. Further quantitative analysis is necessary to determine the 
degree to which these investments will advance the RTP targets. Local roadway 
maintenance under this scenario will provide 39% of the total funds needed 
(including the dedicated funding) to minimize the backlog of maintenance projects 
and maintain the local roads. Maintenance at this level of funding will provide a 
minor improvement in the condition of the roadways and increase the current 
Pavement Condition Index from 48 to approximately 49. 

 

S:\TPW\TPW 2013\0813\RTP\ATT1a-RTC Constrained Projects Summary.docx 

Draft Final Constrained Projects   
(Dedicated and Discretionary Funds) 

Greater 

Lesser 
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RESOLUTION NO. 
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of August 15, 2013 
on the motion of Commissioner 
duly seconded by Commissioner 

 
A RESOLUTION AMENDING THE FY2013-14 BUDGET AND WORK PROGRAM AS SHOWN ON EXHIBIT 

A TO PROVIDE FOR ADDITIONAL ANALYSYS OF THE PROPOSED  
2014 REGIONAL TRANSPORTATION PLAN PROJECT LISTS 

 
WHEREAS, the Santa Cruz County Regional Transportation Commission (SCCRTC), as the 

state-designated Regional Transportation Planning Agency, is required to prepare and periodically 
update a long-range Regional Transportation Plan (RTP) for Santa Cruz County pursuant to State law; 

 
WHEREAS, the Commission has focused the 2014 Regional Transportation Plan on 

sustainability principles; 
 
WHEREAS, the North American Sustainable Transportation Council has been developing a 

system for evaluating transportation plans with respect to sustainability entitled the Sustainable 
Transportation Analysis and Rating System (STARS); 

 
WHEREAS, analysis of the financially constrained project list by the North American 

Sustainable Transportation Council will provide information on how well the constrained projects 
advance the RTP sustainability targets; and 

 
WHEREAS, analysis of the preferred scenario on how well the constrained projects advance 

the RTP targets with and without a sales tax and vehicle registration fee will be performed as 
requested by Commissioners at the June 26, 2013 Transportation Policy Workshop. 

 
NOW BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION: 
 

1. The FY 2013-14 Budget and Work Program for the Santa Cruz County Regional Transportation 
Commission (RTC) is hereby amended as shown in Exhibit A, to further analyze the proposed 
2014 Regional Transportation Plan project lists. 
 
 

AYES:  COMMISSIONERS 
 
NOES:  COMMISSIONERS 
 
ABSTAIN: COMMISSIONERS 
 
ABSENT:  COMMISSIONERS 
 
 

______________________________ 
         Neal Coonerty, Chair  
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ATTEST: 
 
 
____________________________ 
George Dondero, Secretary 
 
Exhibit A
 

:  FY 2013-14 Budget and Work Program – amended pages  

Distribution: STC, RTC Fiscal 
 
 
 

S:\TPW\TPW 2013\0813\RTP\ATT2-RESOLUTION-STC BUDGET.DOCX 
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Revised Draft Transportation Plan Goals, Targets1 and Policies 
Underline/strikeout reflects substantative revisions since RTC approval (May 2012) to provide 
clarification. 

 
 GOAL 1. Improve people's access to jobs, schools, health care and 

other regular needs in ways that improve health, reduce pollution and 
retain money in the local economy. 
 
There is a strong relationship between achieving access, health, economic benefit, 
climate and energy goals and meeting targets. In many cases actions to achieve one 
goal or target will assist in achieving other goals and targets. For example, providing 
more carpool, transit and bicycle trips reduces fuel consumption, retains money in the 
local Santa Cruz County economy and reduces congestion. 
 

TARGETS: 
Improve people’s ability to meet most of their daily needs without having to drive.  
Improve access and proximity to employment centers.   

1A. Increase the percentage of people that can travel to key destinations2 within a 
30-minute walk, bike or transit trip by 20 percent by 2020 and 40 percent by 
2035.  

 
Re-invest in the local economy by reducing transportation expenses from vehicle 
ownership, operation and fuel consumption. Reduce smog-forming pollutants and 
greenhouse gas emissions. 

1B. Reduce per capita fuel consumption and greenhouse gas emissions by 1 
percent by 2020 and 5 percent by 20353.  
1C. Re-invest in the local economy $5 million/year4 by 2020 and $10 million/year 
by 2035 from savings resulting from lower fuel consumption due to a reduction in 
vehicle miles traveled.5  
 

Improve the convenience and quality of trips, especially for walk, bicycle, transit, 
freight and carpool/vanpool trips.  

1Di. Improve travel time reliability6 for vehicle trips.7 
1Dii. Improve multimodal level of service8 for walk and bicycle trips to and within 
key destinations.9  

 
Improve health by increasing the percentage of trips made using active 
transportation options, including bicycling, walking and transit. 

                                                 
1 Base years have been identified for most targets to allow for qualitative analysis. Base years vary by target between 2001 
and 2010, depending on available data.  
2 Key destinations consider employment and population centers, and multimodal trip destinations. 
3 Through a reduction in vehicle miles traveled and improved speed consistency. 
4 2012 dollars 
5 10 million per year equates to $107 per household per year. Assumes $4 per gallon.  
6 Travel time reliability is important since being late to work, an appointment, or for a delivery has substantial repercussions 
for travelers and businesses. Literature from the Federal Highway Administration (FHWA) and many academic journals 
cite travel time reliability as a more important measure than average travel time between destinations because people must 
try to plan around the unpredictable nature of travel.  
7 Qualitative target to be further developed in future planning effort. 
8 Multimodal level of service for walk and bike trips considers, but is not limited to, roadways speeds, presence and quality 
of  bicycle and pedestrian facilities including crossings and buffers from traffic. 
9 Qualitative target to be further developed in future planning effort. 
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1E. Decrease single occupancy mode share by 4 percent by 2020 and by 8 
percent by 203510. 

 
POLICIES:  

1.1. Transportation Demand Management (TDM): Expand demand management 
programs that decrease the number of vehicle miles traveled and result in 
mode shift.  
 

1.2. Transportation System Management: Implement Transportation System 
Management programs and projects on major roadways across Santa Cruz 
County that increases the efficiency of the existing transportation system. 

                                                                       
1.3. Transportation Infrastructure: Improve multimodal access to and within key 

destinations. 
   

1.4. Transportation Infrastructure: Ensure network connectivity by closing gaps 
in the bicycle, pedestrian and transit networks 

                                           
1.5. Land Use: Support land use decisions that locate new facilities close to 

existing services, particularly those that service transportation disadvantaged 
populations.  

 
 GOAL 2. Reduce transportation related fatalities and injuries for all 

transportation modes 
 

Safety is a fundamental outcome from transportation system investments and 
operations. Across the United States, pedestrians and bicyclists (vulnerable users) are 
killed and injured at a significantly higher rate than the percentage of trips they take. 

 
TARGETS: 

Improve transportation safety, especially for the most vulnerable users. 
2A. Reduce injury and fatal collisions by mode by 20 percent by 2020 and by 50 
percent by 2035.  
2B. Reduce total number of high collision locations11.  
 
 

POLICIES: 
2.1        Safety: Prioritize funding for safety projects and programs that will 

reduce fatal or injury collisions. 
 
2.2        Safety: Encourage projects that improve safety for youth, vulnerable 

users, and transportation disadvantaged. 
 
2.3        Emergency Services: Support projects that provide access to emergency 

services. 
 
2.4       System Design: Reduce the potential for conflict between bicyclists, 

pedestrians and vehicles.  
 

                                                 
10 An 8 percent decrease in single occupancy vehicle mode share includes increasing bicycle trip mode share to 10 percent 
and pedestrian mode share to 14 percent by 2035 and bicycle trip mode share to 6 percent and pedestrian trip mode share to 
8 percent by 2020. 
11 Qualitative target to be further developed in future planning effort. 11.b48
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 GOAL 3. Deliver access and safety improvements cost effectively, 
within available revenues, equitably and responsive to the needs of all 
users of the transportation system, and beneficially for the natural 
environment. 
 
The manner in which access and safety outcomes referenced in Goal 1 and Goal 2 are 
delivered can impact cost-effectiveness, distribution of benefits amongst population 
groups, and ecological function. 

 
 
TARGETS: 
     Maintain the existing system and improve the condition of transportation facilities. 

3A. Increase the average local road pavement condition index to 57 by 2020 and  
70 by 2035.  
3B. Reduce the lane miles number of transportation facilities in “distressed” 
condition12 by 3 percent by 2020 and 5 percent by 2035. 
 

Enhance healthy, safe access to key destinations for transportation-disadvantaged 
populations. 

3C. Increase the percentage of people who are transportation disadvantaged due 
to income, age, race, disability, or limited English proficiency  that are within a 30-
minute walk, bike or transit trip to key destinations by 20% by 2020 and 40% by 
2035. 
3D. Ensure transportation services (and impacts) are equitably distributed to all 
segments of the population. 

 
Solicit broad public input. 

3E. Maximize participation from diverse members of the public in RTC planning 
and project implementation activities.13 

 
POLICIES:  

3.1       Cost Effectiveness & System Maintenance: Maintain and operate the 
existing transportation system cost-effectively and in a manner that adapts the 
current transportation system to maximize existing investments.  
 

3.2      Coordination: Improve coordination between agencies in a manner that 
improves efficiencies, reduces, and duplication (e.g. paratransit and transit; 
road repairs; signal synchronization; TDM programs).  
 

3.3      System Financing: Support new or increased taxes and fees that reflect the 
cost to operate and maintain the transportation system.  

 
3.4      Equity: Demonstrate that planned investments will reduce disparities in 

safety and access for transportation disadvantaged populations.  
 

3.5      Ecological Function: Deliver transportation investments in a way that 
increases tree canopy, where appropriate, improves habitat and water quality, 
and enhances sensitive areas. 

 

                                                 
12 Includes street (pavement, sidewalks, bike lanes, and other road components) and transit facilities. “Distressed” pavement 
has a Pavement Condition Index under 50. 
13 Qualitative target to be further developed in future planning effort. 11.b49
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3.6      Public Engagement: Solicit broad public input on all aspects of regional and 
local transportation plans, projects and funding actions. 

 
S:\RTP\2014\STARS\RTPSustainabilityGoalDev\Goals&Policies_FinalDraft\RTPGoalsPolicyNarrativePo
ssibleRevisions-GB0613.docx 
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 Santa Cruz County 2014 Regional Transportation Plan 
Hybrid Scenario Descriptions and STARS Qualitative Analysis  

Transportation Investments through 2035  
August 2013 

 
Background 
The RTC is updating the long range Regional Transportation Plan (RTP) for 2014. As 
part of this process, RTC staff has been working with AMBAG and the Sustainable 
Transportation Council on scenario planning to analyze how different groupings of 
projects (scenarios) will advance goals, policies, and targets for the region’s 
transportation system through 2035. Given funding shortfalls, not all projects can 
be funded or implemented. 
 
The first step of the scenario planning process was to develop five scenarios with 
distinctly different types of transportation investments to analyze how the scenarios 
advance the RTP targets. Two hybrid scenarios have been developed based on 
results of the analysis of the initial scenarios and input from the RTC, RTC 
Committees and the public. The hybrid project lists strive to provide a balance of 
investments that will provide the greatest overall benefit in advancing the targets of 
the RTP. Below is a summary of the types of transportation projects that are 
included in the two hybrid scenarios as well as the types of projects that receive 
dedicated funding or have already been programmed.  
 
A qualitative analysis is also presented which shows how the transportation 
investments compare in advancing the targets. The analysis was performed by 
scoring all the projects on their ability to advance the targets that have been 
identified for the RTP. Each project was given an effectiveness rating of either no 
ability (0), low (1), medium (2), or high (3) ability to advance each of the RTP 
targets. The effectiveness ratings for transportation project types particular to 
Santa Cruz County were determined by the Sustainable Transportation Council 
based on research and best practices. The effectiveness of the entire scenario for 
advancing the target was then determined by summing the project ratings 
(weighted by the cost of the project) for all the projects in each scenario. The 
results provide a comparative rating of the effectiveness of each scenario in 
advancing the targets based on the available funding.  
 
Discretionary and semi-flexible funding makes up approximately 25% of the 
funding identified for the Santa Cruz County Regional Transportation Plan 
(estimated to be $670 million including a half cent sales tax and vehicle registration 
fee). The remaining 75% of funding ($2.07 billion) is dedicated to specific types of 
projects based on federal, state or local regulations and will continue to be funded 
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under all scenarios. The projects in the hybrid scenarios have been analyzed for 
their ability to advance the targets separately from the dedicated/programmed 
projects in order to see more clearly how the transportation projects in the hybrid 
scenarios compare in advancing the targets. 
 

Dedicated/Programmed Transportation Investments  
($2.07 billion thru 2035 - Included in all Scenarios) 

• Roadway 
o Programmed local projects 

• Highway 
o Caltrans SHOPP Collision Reduction/Emergency Projects  - $163m, 

status quo funding levels (33% of need) 
o Hwy 1 - Aux lanes between Soquel to 41st - $20m 
o Freeway Service Patrol - $5m 

• Transit – maintain at existing levels 
o Bus/Paratransit 

 Local bus operation and maintenance - $773m 
 Highway 17 Express - $53m  
 ADA paratransit - $101m 
 UCSC transit/ vanpool - $69m 
 Specialized transportation (non-ADA mandated) - $34m 

o Rail 
 Rail line management - $3.5m 

• Bike/Pedestrian 
o Chanticleer bike/ped crossing - $7m 
o Mar Vista bike/ped crossing - $7m 
o Other programmed projects 

• Maintenance 
o Roadway - Existing level of maintenance - $318m 
o Bridge Preservation - $70m 
o Caltrans SHOPP Preservation Projects – $128m, status quo funding 

levels (33% of need) 
• Other 

o Watsonville airport projects - $56m 
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Distribution of Dedicated/Programmed Funds by Mode ($2.07 billion)  

 

 

Ability to advance the RTP targets…. 

 

Key Points: The transportation investments for Santa Cruz County from dedicated 
funds show that almost all of the targets are being invested in with the exception of 
bicycle/pedestrian network quality. Projects that improve safety are also limited. 
Local roadway maintenance investments are at existing levels which are only about 
25% of the funds needed to maintain local roads and minimize maintenance 
backlogs. Maintenance at this minimum level of funding would create greater 
deterioration of our roadways over time and decrease the Pavement Condition 
Index. 
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Hybrid A Transportation Investments  

Transportation investments in this scenario are in addition to the dedicated/ 
programmed projects summarized above and are constrained to discretionary funds 
projected to be available through 2035 ($670 million). Hybrid scenario A includes 
portions of the Highway 1 Corridor project; transit investments that help to improve 
travel time (e.g. bus rapid transit, transit signal priority) and expand service on a 
few high ridership routes; bicycle, pedestrian and intersection projects primarily in 
key destination areas; phasing in rail passenger service projects; and an additional 
amount of maintenance of approximately 20% for roadways and transit above 
existing levels.  

• Roadway 
o Intersection improvements – primarily in key destination or activity 

areas/and projects that have been identified as a higher priority by 
local jurisdictions 

o Transportation System Management (e.g. signal synchronization, High 
Occupant Vehicle signal priority) 

• Highway 
o Portions of Hwy 1 HOV lane project 

 Hwy 1 - Auxiliary lanes between Bay/Porter & State Park and 
State Park & Park Ave - $57m 

 Hwy 1 Interchange Expansions -  Morrissey and Soquel - $99m 
o Freeway Service Patrol - $5m to provide existing level of service 

• Transit 
o Bus 

 Bus Rapid Transit (BRT) - $26m 
 Hwy 17 Express Expansion - $5m 
 High Ridership Service Expansion - $13m 
 ADA Service Expansion - $4m 
 Transit queue jumps and signal priority 

o Rail  
 Limited Rail passenger service – $25m  

o Bus Maintenance 
 Bus Replacement - $25m – 20% of need 
 Additional maintenance - $14m 

• Bike/pedestrian 
o Bike/pedestrian projects, with emphasis in key destination areas 
o Safety Education Programs 
o 50% of Monterey Bay Sanctuary Scenic Trail Network (MBSST)  - 

$40m 
o Pajaro River Bike Path - $9m 
o San Lorenzo Valley Trail (Felton to Ben Lomond) - $7m 

• Maintenance  

11.b54

Attachment B



o  Roadway - $90m, an additional  20% of annual need funded after 
existing budget funded in dedicated/programmed 

• Transportation Demand Management – (e.g. programs to encourage travel 
via sustainable modes) 

• Other 
o Rail line freight upgrade - $20m  

 

Hybrid A - Distribution of Discretionary/Semi-Flexible Funds by Mode 
($670 million) 

 

 

Ability to advance the RTP targets…. 

 
 
 
Key Points: Focusing investments on the range of project types as summarized 
above for Hybrid A shows that almost all the targets are being invested in. 
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Complete streets projects with improved bicycle, pedestrian and transit quality and 
connectivity show benefits in many of the targets. The Hwy 1 corridor projects 
provide safety benefits and travel time reliability through 2035 (and if pursued 
further in the future, a Hwy 1 corridor project culminating in HOV lanes would 
provide additional improvements to the GHG reduction, economy, and travel time 
reliability targets). Local roadway maintenance under this scenario will provide 33% 
of the funds needed (including the dedicated funding) to minimize the backlog of 
maintenance projects and maintain the local roads. Maintenance at this level of 
funding is just under the amount that is needed to maintain the current Pavement 
Condition Index of 48. 

 

Hybrid A- Distribution of Discretionary with Dedicated Funds by Mode  
($2.74 billion) 
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Hybrid B Transportation Investments ($670 million) 

Transportation investments in this scenario are in addition to the dedicated/ 
programmed projects summarized above and are constrained to discretionary funds 
projected to be available through 2035 ($670 million). Hybrid scenario B includes 
an additional amount of funding for roadway and transit maintenance of 
approximately 40-50% of annual need above existing budgets; bicycle, pedestrian 
and intersection projects primarily in key destination areas; an increased 
investment in rail passenger service; transit investments that improve travel time 
(e.g. bus rapid transit, transit signal priority); and expansion of ADA and Hwy 17 
transit service. 

• Roadway 
o Intersection improvements – primarily in key destination areas/and 

projects that have been identified as a higher priority by local 
jurisdictions 

o Transportation System Management (e.g. signal synchronization, High 
Occupant Vehicle signal priority) 

• Highway 
o Freeway Service Patrol - $4m 

• Transit  
o Bus 

 Limited Bus Rapid Transit - $16m (60% of project cost)  
 Hwy 17 Express Expansion - $5m 
 ADA Service Expansion - $4m 
 Transit queue jumps and signal priority 

o Rail  
 Rail passenger service – $83 m (Estimated 4 round trip daily 

between Watsonville and Santa Cruz) 
o Maintenance  

 Bus Replacement - $41m – 33% of need 
 Additional maintenance - $16m 

• Bike/pedestrian 
o Bike/pedestrian projects, with emphasis in key destination areas 
o Safety Education Programs 
o 50% of MBSST - $40m 
o Pajaro River Bike Path - $9m 
o San Lorenzo Valley Trail (Felton to Ben Lomond) - $7m 

• Maintenance  
o Roadway - $191m, an additional 50% of need funded above existing 

budgets funded in dedicated/programmed (40% for unincorporated 
county) 

• Transportation Demand Management – (e.g. programs to encourage travel 
via sustainable modes) 
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• Other 
o Rail line freight upgrade - $20m  

 
Hybrid B - Distribution of Discretionary/Semi-Flexible Funds by Mode 
($670 million) 

  

Ability to advance the RTP targets…. 

 
 
Key Points: Focusing investments on the range of project types as summarized 
above for Hybrid B shows that almost all the targets are being invested in. 
Compared to Hybrid A, there is greater investment in maintenance and less in 
travel time reliability. Complete streets projects with improved bicycle, pedestrian 
and transit quality and connectivity show benefits in many of the targets. A larger 
investment in rail projects increases these benefits. Local roadway maintenance 
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under this scenario will provide approximately 40% of the funds needed (including 
the dedicated funding) to minimize the backlog of maintenance projects and 
maintain the local roads. Maintenance at this level of funding will provide a minor 
improvement in the condition of the roadways and increase the current Pavement 
Condition Index from 48 to approximately 50. 

Hybrid B - Distribution of Discretionary and Dedicated Funds by Mode  
($2.74 billion) 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: August 23, 2013 

 

TO:  Board of Directors 

 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

 

SUBJECT: RECEIVE AN INTRODUCTORY PRESENTATION FROM GROUP 4 

ARCHITECTURE RESEARCH + PLANNING, INC. ON THE REDESIGN 

OF PACIFIC STATION. 

 

I.  RECOMMENDED ACTION 

Receive an introductory presentation from Group 4 Architecture, Research + Planning, 

Inc. on Pacific Station redesign.  No action required.   

II.  SUMMARY OF ISSUES 

 Pacific Station is in poor condition and no longer meets the needs of Santa Cruz 

METRO. 

 

 On September 28, 2012, the Santa Cruz METRO Board of Directors (Board) 

directed staff to solicit consultant proposals to conduct public outreach and 

produce conceptual design alternatives for Pacific Station. 

 

 On June 28, 2013, the Board awarded a contract to Group 4+ Architecture, 

Research and Planning, Inc. (Group 4+) for the Pacific Station redesign. 

 

 Santa Cruz METRO, the City of Santa Cruz and Group 4+ held a kick-off 

meeting for the project on July 16, 2013. 

 

 Today’s presentation introduces the Group 4+ team who will provide an overview 

of the project and its status. 

III. DISCUSSION 

On June 28, 2013, the Board awarded a contract to Group 4+ to conduct public outreach and 

produce alternative designs for the redevelopment of Pacific Station.  Pacific Station was built in 

1984 and has outlived its serviceable use.  The City of Santa Cruz desires to continue with the 

redevelopment of the southern end of Pacific Avenue and has partnered with Santa Cruz 

METRO to manage the project and to oversee the design of mixed-use concepts which will 

integrate well with the southern end of Pacific Avenue.  Group 4+ will lead the design process 

through selection of a preferred alternative. 
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Santa Cruz METRO and the City of Santa Cruz kicked-off the project with Group 4+ on July 16, 

2013.  Since then, Group 4+ has held numerous meetings with the Project Management Team 

and is ready to launch the stakeholder input and public participation phases of the project.  

Included in this process will be a web and social media presence hosted on Santa Cruz METRO 

and City sites.  Group 4+ has demonstrated an enthusiastic approach to the project objectives as 

defined by staff and a strong ability to lead the project with excellent technical and management 

skills.  

 

Staff recommends that the Board of Directors welcome Group 4+ and receive a short 

presentation on the Pacific Station redesign project.   

IV.   FINANCIAL CONSIDERATIONS 

Federal Transit Administration (FTA) grants pay 80% of the redesign project cost.  The FY14 

Operating and Capital Budget fully funds the Group 4+ contract with $506,006.40 in FTA funds 

and $126,501.60 in local funds.  

V.   ATTACHMENTS 

None 
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