santacruiz METRO
BOARD OF DIRECTORS

AGENDA
REGULAR MEETING OF MAY 27, 2011
CAPITOLA CITY COUNCIL CHAMBERS
420 CAPITOLA AVENUE
CAPITOLA, CALIFORNIA
9:00 a.m. —12:00 noon

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

3-1.

ROLL CALL

ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE
INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER
AGENDA ITEM FOR WHICH THESE SERVICES ARE NEEDED. TODAY'S MEETING IS
BEING BROADCAST ON CHANNEL 26 BY COMMUNITY TELEVISION OF SANTA CRUZ.

ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Lionel Church, Greenstation re: Biodiesel Partnership

b. Thomas Reefe, Seniors Council re: Accessibility Services Coordinator
C. Lisa Arthur, Volunteers of America re: Accessibility Services Coordinator
d. Elsa Quezada, CCCIL re: Accessibility Services Coordinator
e. Deborah Lane re: METRO ParaCruz

ORAL AND WRITTEN COMMUNICATION REGARDING SERVICE CHANGES

a. Oscar Arroyo re: Route #56

b. Edith Horowitz re: Route #3

C. Rosemary Rydin re: Route #56

d. Andrew Strong re: Support for Fare Increase
e. Homeless Persons Health Project (9) re: Route #4

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS


http://www.scmtd.com/�
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6-1.

6-2.

6-3.

6-4.

6-6.

6-7.

6-8.

6-9.

6-10.

6-11.

6-12.

CONSENT AGENDA

NOTICE OF ACTIONS TAKEN IN CLOSED SESSION
Submitted by: Margaret Gallagher, District Counsel

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
JANUARY 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
FEBRUARY 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MARCH
2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

MONTHLY BUDGET STATUS REPORTS FOR MARCH 2011 AND APPROVAL OF
BUDGET TRANSFERS
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTHS OF
FEBRUARY 2011 AND MARCH 2011
Submitted by: April Warnock, Paratransit Superintendent

ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR MARCH 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR MAY 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND
CURRENT LEGISLATIVE ISSUES
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH APEX SOLAR FOR PURCHASE OF SOLAR BUS STOP LIGHTS
Submitted by: Robert Cotter, Maintenance Manager

CONSIDERATION OF ACCEPTING THE WATSONVILLE TRANSIT CENTER CLOSED
CIRCUIT TELEVISION SURVEILLANCE SYSTEM UPGRADE AS COMPLETE AND
ACCEPT THE PROJECT SIGN-OFF NOTICE ON BEHALF OF OJO TECHNOLOGY
Submitted by: Ciro Aguirre, Operations Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH COATES CONSTRUCTION FOR RENOVATION OF PACIFIC STATION
LANE #4 AWNING

Submitted by: Robert Cotter, Maintenance Manager
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REGULAR AGENDA

7. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Ellen Pirie, Chair

8. CONSIDERATION OF APPOINTMENT OF CRAIG AGLER TO THE METRO ADVISORY
COMMITTEE (NOMINATED BY DIRECTOR GRAVES)
Presented by: Leslie R. White, General Manager

9. CONSIDERATION OF PROVIDING THE BOARD WITH DOCUMENTATION TO SUPPORT
THE PROPOSED UNFUNDING OR PARTIAL FUNDING OF POSITIONS CURRENTLY
FILLED WITHIN THE DRAFT FY12 OPERATING BUDGET
Presented by: Angela Aitken, Acting Asst. General Manager & Finance Manager

10. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING
WILL BE HELD FRIDAY, JUNE 10, 2011 AT 8:30 A.M. AT THE SANTA CRUZ METRO
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ
Presented by: Ellen Pirie, Chair

11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
12.  ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION II: CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiators: Robyn Slater, Human Resources Manager; Angela Aitken, Acting
Assistant General Manager/Finance Manager; Ciro Aguirre, Operations Manager; and
Mary Ferrick, Fixed Route Superintendent

1. Employee Organizations: United Transportation Union (UTU), Local 23 (Fixed
Route and Paracruz) and Service Employees International Union (SEIU),
Local 521
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2. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Goodwill Industries of Monterey and San Luis Obispo Counties, et al v.
Dorice Ann, et al; Case No. CV 170417
(Before the Santa Cruz County Superior Court)

b. Name of Case: Heirs & Estate of Salvador Chipres v. Santa Cruz Metro

SECTION IIl: RECONVENE TO OPEN SESSION
13. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but within
the jurisdiction of the Board of Directors or on the consent agenda by approaching the Board during
consideration of Agenda Item #3 “Oral and Written Communications”, under Section I.
Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name and
address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by approaching
the Board immediately after presentation of the staff report but before the Board of Directors’
deliberation on the topic to be addressed. Presentations will be limited in time in accordance with
Santa Cruz METRO Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. The
City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda
and the agenda packet, should contact Tony Tapiz, Administrative Services Coordinator, at 831-
426-6080 as soon as possible in advance of the Board of Directors meeting. Hearing impaired
individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special
requirements to participate in the Board meeting. A Spanish language translator will be available
during "Oral Communications" and for any other agenda item for which these services are needed.
This meeting will be broadcast by Community Television of Santa Cruz.
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Dear Directors of Santa Cruz Metro,

The Green Station Inc., the only high-blend biodiesel retailer in the Monterey Bay
Area, is seeking a grant to create a network of small biodiese! fueling stations around the
Monterey Bay. Qur fuel is made from local recycled restaurant oil which can be used in
existing unmodified diesel engines, and reduces emissions with every galion sold.

We are writing to ask if you are interested in partnering with us to provide space fora
small biodiesel fueling station at the Cavallaro Transit Center. This would be a win-win
for both organizations as we attract locals to use low emissions transportation,

The upfront costs of the project (equipment and installation) would be funded by a grant
from the Monterey Bay Unified Air Pollution Control District. The Green Station would
rent the space from you and maintain and fill the micro-station. The micro-station will
take up about two parking spots worth of space. One spot would be for the micro-station,
the other would be for cars to park and fill up. The micro-station would consist of a 1000
gallon tank, a pump and cardlock for unmanned operation.

This is an opportunity to meet the sustainability needs of our region with a solution that is
available today. Our goal is to have five new stations built around the Monterey Bay Area
to provide biodiesel consumers greater access and convenience. Let us know if you have
the space and desire for a micro-bio station. We hope this idea matches your vision of a
healthier tomorrow, and look forward to hearing from you! Thanks!

Sincerely,

Lione} Church and the Green Station Team
433 Qcean Street

Santa Cruz

CA 95060

Ipchurchi@ucse.edu

(831)427-1106

www.thegreenstation.us

3-1.1
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FOSTER GRANDPARENT/SENIOR COMPANION PROGRAM
IN-KIND DONATION PROGRAM
Monterey. San Benito, Santa Clara & Santa Cruz Counles

PROJECT SCOUT
SERVICE = SUPPORT » ADVOGAGY "

Date: May 12, 2011
To: All Members

Board of Directors MAY 11 201

Santa Cruz Metro

= NTA CRUZ METROPOLITAN TRANSIT

From: Thomas Q. Reefe, Program Directom E& DISTRICT

Seniors Council Foster Grandparent/Senior Companion Program

Re: Services of John Daugherty, Accessible Services Coordinator

This message is to recommend to you the value of the full-time services provided by
John Daugherty to the Santa Cruz County community.

i have known John for more than ten years, and have sought his advice on access services
for seniors on many occasions.

Most importantly, he has made annual presentations to the monthly in-service training
sessions of the Seniors Council Foster Grandparent/Senior Companion Program. His
professional services have made a real difference in the ability of seniors to get to their
work sites and provide 20 hours per week of volunteer service to our most vulnerable
populations: at-risk children and youth and home-hound frai! clders.

John is an articulate and professional advocate for transportation access for those who
cannot or do not want to drive to their work sites. His many years of presentations
(average audience of 50 very low-income senior volunteers) have always been well-
received. After every presentation he spends a long time talking to individual seniors
who crowd around him seeking advice ahout their individual transportation needs. His
handouts work well, and Bime and time again our volunteers have called him weeks
and months after his presentation as their needs change. It is no surprise that their
feedback to me speaks of his quick, professional, and knowledgeable responsc to their
questions.

In fact, as recently as yesterday one of our Foster Grandparcnts called him for
transportation advice, because she had determined that she could no longer drive to her
classroom to mentor and tutor underachicving children. What he told her will help
keep her in the classroom and will reduce her anxicty about losing access to “her kids”.

1 recognive that these are difficult financial imes. All public service agencies are
distressed and facing budgetary shortfalls, Nonetheless, my hope is that you will find
a way to sustain John Daugherty’s full-time services in Metro Santa Cruz. He is one of
our community heroes.

234 Santa Cruz Avenuo » Aptos, California 95003

PHONE: AAA - (831) §88-0400 » FG/SCP - (B31) 475-0816 « SCOUT - 1-877-373-8297 - FAX: {B31) 688-1225

SUPPORTED BY FEDERAL, STATE & | OCAL GOVERNMENTS, FOUNDATIONS, THE UNITED WAYS OF
MONTEREY. SAN BENITO & SANTA CRUZ COUNTIES & PRIVATE DONATIONS

MAY-12-2811 13:46 954 F.02



From: Lisa J Arthur MA Service Coordinator [ mailto:lisajarthursc@gmail.com]

Sent: Thursday, May 12, 2011 11:06 AM

To: John Leopold

Subject: Support for the Metro Mobility Training Program and Accessibility Services Coordinator

Dear Supervisor Leopold,

I work as a Service Coordinator with low income seniors and adults with disabilities at the VVolunteers of
America property East Cliff Village Apartments at 1635 Tremont Avenue at 17" Avenue in Live Oak. We have
74 residents living independently in subsidized apartments many of whom rely on public transit as their sole
transportation. | have become aware that the Metro Board is considering cutting the Mobility Training Program
and Accessible Services Coordinator.

The Mobility Training Program of Metro Santa Cruz has been a valuable ongoing resource for our residents to
train those who are transitioning from cars to public transit, and for those who are disabled due to a stroke or
disease who need to learn transportation skills so that they can ride public transit safely and effectively to
maintain their independence.

Mr. John Daugherty, the Accessible Services Coordinator, came to our property to make a presentation which
assisted our residents to learn more about public transit options and to schedule trainings with him to learn how
to reach their destinations through public transit. We were impressed with his knowledge, first hand
experience, the empowered model he presented and his friendly, supportive demeanor.

Mr. Daugherty was particularly supportive, on another occasion, of the efforts of one of our residents in
advocating for extending public transit to the Santa Cruz County Fair so that those dependent on public transit
and Metro Para Cruz could attend. Mr. Daugherty provided information on how to petition the board, and the
dates and agendas of upcoming Metro Board meetings. Without his help this resident who is wheelchair bound
and speech challenged due to a stroke would never have been able to present a proposal to the Board and have it
approved. The support he received from the Accessibility Services Coordinator empowered him to take
proactive action to have his needs met and succeed. His joy at being able to attend the fair, and know that all
residents of Santa Cruz County using public transit could as well, was a tremendous victory for him.

I respectfully request, on behalf of the seniors and disabled residents | serve, that you retain this important
program and position so that this critical support continues to be available. Thank your for your consideration
and hard work during these difficult budget cutting times.

Sincerely,

Lisa J. Arthur, MA, PSC
Service Coordinator

East Cliff Village Apartments
1635 Tremont Drive

Santa Cruz, CA 95062

(831) 475-4787

(831) 477-9345 fax
WWW.Voaba.org

1 3'13



CENTRAL COAST
CENTER FOR
INDEPENDENT LIVING

0 Salinas
318 Cayuga Street
Suite 208
Salinas, CA 93901
(831)757-2968 Veice
(831)757-3949 TDD
(831)757-5549 FAX

email: ceeili@ececil.org

0 Capitola
1350-41% Avenue
Suite 10
Capitoia, CA 95010
(831) 462-8720 Voice
(831)462-8729 TDD
(831)462-8727 FAX
email: ceeilcap@cccil.ore

Mission

CCCIL’s mission is to
promote the
independence of
people with disabilities
by supporting their

- equal and full
participation in
community life.
CCCIL provides
advocacy, education
and support to people
swith all disabilities,
their families and the
community, CCCIL
serves Monterey, San
Benito and Santa Cruz
Counties.

United Way
Monterey County

5/11/2011

Ms. Ellen Pirie, Chair

Board of Directors

Santa Cruz Metropolitan Transit District
C/O Administrative Services Coordinator
370 Encinal Suite 100

Santa Cruz, CA 95060

Re: Proposed Reduction of Metro Accessible Services
Coordinator Position

Dear Ms. Pirie,

Central Coast Center for Independent Living (CCCIL) is a
private, not for profit organization, run by and for persons
with disabilities, CCCIL promotes the independence of
people with disabilities by supporting their equal and full
participation in community life, CCCIL provides advocacy,
education and support to people with disabilities, their
families and the community. Our organization is a member of
the California Foundation for Independent Living Centers
(CFILC), the statewide membership organization of 25
Independent Living Centers in California.

We would like to take this opportunity to offer comments
regarding proposed service reductions for the Santa Cruz
Metropolitan Transit District. It has come to our attention that
the proposed service cuts include a reduction for the Metro
Accessible Services Coordinator from a Full-Time position to
an As-Needed position. We are very concerned about the
potential impact of this reduction on people with disabilities
in Santa Cruz County.

The Accessible Services Coordinator provides instruction on
the appropriate use of lifts, kneeling bus steps and other

3-1.4
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INDEPENDENT LIVING

o Salinas
318 Cayuga Street
Suite 208
Salinas, CA 93901
(B31) 757-2968 Voice
(831)757-3949 TDD
(831) 757-5549 FAX

email: eceil@eccil.org

a Capitola
1350-41 Avenue
Suite 101
Capitola, CA 95010
(831)462-8720 Voice
(831)462-8729 TDD
(831) 462-8727 FAX

entail: cecileap{@ceccil.org

Mission

CCCIL’s mission is to
promote the
independence of
people with disabilities
by supporting their
equal and full
participation in
community life.
CCCIL provides
advocacy, education
and support to people
with all disabilities,
their families and the

community. CCCIL
serves Monterey, San
Benito and Santa Cruz
Counties,

United Way
Mentesey County

accessibility features. The potential impact of reducing
travel training on passenger safety should not be
underestimated. While we understand the need for fiscal
restraint given the current economic downturn, we simply
cannot support a change that could potentially jeopardize the
safety of transit users with disabilities. It is imperative that
every precaution be taken to reduce the incidence of
accidents or injuries that may result from improper use of
accessibility features on Metro buses.

The Accessible Services Coordinator position is even more
important given the proposed service reductions. A reduction
in the number of routes will actually increase the need for
travel training and planning since people with disabilities wili
have fewer transit options to choose from for medical
appointments, work and other activities. They will need to
plan more complex trips that will require more connections
on a shorter timeline.

The proposal to make the Accessible Services Coordinator
an “As Needed” position actually amounts to an elimination
of the service. How can people request travel training if they
don’t know the service is available? The personal contacts
and outreach presentations currently provided are necessary
to inform the community of the availability of this training. A
decrease in outreach will create the false perception that
there is less of a need for this service.

Thank you for your prompt attention to this matter. \We look
forward to working with you to continue to provide affordable
and accessible transportation to people with disabilities in
Santa Cruz County.

Sincerely,
i

Executive Director

3-1.5
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May 7, 2011

The Board of Directors E @ E H W E

Santa Cruz Metropolitan Transit District
110 Vernon Street MAY -9 201
Santa Cruz, CA 95060

SANTA CRUZ METROPOLITAN TRANSIT
Dear Directors, DISTRICT

| am writing to give you a snapshot of my experiences riding Metro ParaCruz over the past year.
Recognizing that it is difficult to know much of what occurs in the buses and on paratransit vans
by reading columns of numbers and listening to a report, my intention is to let you know how fine
a service Metro ParaCruz is from this passenger's perspective.

That | am in a unique position will be obvious to those with whom i have had contact at SCMTD. |
am one of two litigants who brought suit under the ADA, in what is often referred to as the *Cali
Stop Lawsuit."

| am also a past chair of the defunct SCMTD committee, MASTF, or the Metro Accessible Services
Transit Forum. This forum served people with disabilities and seniors, and advised the Board of
Directors.

As a MASTF member | was party to the transformation of paratransit in this county from a .
forgotten wreck to a superior in-house operation. Most transit districts prefer to contract out
paratransit service. Doing so costs less and somebody else gets the headaches.

But, Metro ParaCruz became a reality despite protest from champions of the status quo and
consultants, hired by Metro, who balked at the price and size of the undertaking.

ParaCruz drivers display an extraordinary professionalism and humanity. The drivers work with a
staggeringly diverse group of passengers. Ages vary, from kids to 92 year-olds. Disabilities differ,
and a passenger may have more than one disability. Adding to the complexity are all the different
types of mobility aids in different sizes, shapes, and condition.

In contrast, the ParaCruz reservationists are often abrupt and rude. Basic skills necessary for
interaction with the public served by ParaCruz are absent. There seems to be little supervision.

Recently, | have had one bad experience after another. To name a few:

- Months ago, a reservationist shouted out confidential personal information across the room
during what she called a training session. People need to know that their personal information
remains confidential. _

- In-March, | was stranded at Cabrillo College. This ugly situation could have been avoided had

Page 1
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May 7, 2011

the reservationist followed Board policy and told me | would not be left without a ride. Instead, the
reservationist informed me that there would be no vehicle comiing to pick me up.

- In April, | missed a doctor's appointment because no paratransit vehicle showed up.

- Rides | booked for May 1 for two passengers , both using wheelchairs, were incorrectly listed
on the driver's manifest as being for only one wheelchair user and an ambuiatory companion.

Thanks to the alert ParaCruz driver this mistake was corrected and we were able to travel to

our desired destination.

Adding to my exasperation is the absence of a timely response to the compliments and
compiaints | have submitted to Metro ParaCruz. When paratransit was brought in-house, a
change was made to ensure timely replies to customer concerns. Correspondence was to be
answered within 10 working days.

This year, | have waited over a month for a response to one compliment. Other compliments and
complaints are still unanswered.

To conclude, the Metro ParaCruz drivers do their job with skill, good manners, and patience. They
are a credit to this community. And | adore them.

Thank you
/o

Y777,

Deborah A. Lane

Cpre

Page 2
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5-16-11
Dear Board of Directors,

My name is Oscar Arroyo and | work as a recreation specialist for the Santa Cruz County Parks
Department. One of my primary responsibilities as a recreation specialist is to oversee the La Selva
Beach After-school program & La Selva Beach Summer Camp for children 6-12 years old. Our program is
located at the La Selva Beach Club House on 314 Estrella Avenue off of Playa in La Selva Beach.

| am writing this letter because | have read in the newspaper that more bus routes will be eliminated
due to budget cuts and am writing as a voice 1o please keep the 56 La Selva bus routes openin the
future. The children whom attend our after school program take the 56 La Selva bus route, that stops on
the Playa bus stop at 2:20pm, two to three times a month to go on local field trips. We take the children
to places such as the boardwalk bowi, mini-golf, the Santa Cruz Roller Palladium, the Simpkins Swim
Center, Pump’d Inflatable Fun Center, Anna Jean Cummings Park, Aptos Viliage Park, San Lorenzo Park &
local museumns. During our summer camp we use the 56 La Selva bus route that arrives on Playa at
9:20am each week to go on local field trips as well. Due to last year's 56 La Selva bus route cuts, this
summer we will not be able to return to La Selva Beach from local field trips and parents wilt have to
pick their children up at our field trip destination. This is the first time in the past 18 summers that the
children wili not be able to return to La Selva Beach from our local field trips because the 4:20pm 56 bus
route, arriving at Playa in La Selva Beach, was cut last year. Carpooling is not an option for us because of
the number of children in our program and because all of the children’s parents are working and unable
to car pool. During the school year we average 30+ children on our after school A.C.E. field trips and we
average 40+ children on our weekly La Selva Beach summer camp field trips.

If the current 56 La Selva Beach morning and/or early afternoon bus routes are eliminated we would be
unable to take our children on local field trips during our summer and after school programs which
would very much negatively affect our children’s program. | humbly request on behaif of the many
children, parents & staff of the La Selva Beach After-school & Summer Camp programs that no further
cuts be made to the 56 La Selva Beach bus routes. The children, parents and staff would be very grateful
and appreciative! Thank you for your attention.

Sincerely,

MECEIVE |

MAY 17 200
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| have concerns about our bus service at Via
Pacifica. Because our residence is not convienient to any
stores for grocery’s or other things and also due to the
fact that it is a senior residence the bus service is most
important to us! In time none of us will be able to drive
and will need the service. Not having service would
leave us isolated.At our age isolation is a problem
anyway.
| do hope you will keep this on your mind when making
your decision’s about keeping the bus route’s to our
facility.
| am writing this as i am unable to attend the meeting.
Thank you for taking this into consideration!

Sincerely,Rosemary Rydin

T

;‘:\‘T"u i
PSR :—h;.-{.‘,‘:":{ )
BETROPOLITAN TR27150T DISTRIOT

3-2.3




May 17, 2011

Santa Cruz Metropolitan Transit District
110 Vernon St.
Santa Cruz, CA 95060

Andrew. J. Strong

ECEIVE
Santa Cruz, CA 95060 R

MAY 17 201

SANTA CRUZ METRGPOLITAN TRANSIT
DISTRICT

RE: Service Reductions.

To whom it may concern.

I am a 43 year old disabled man that relies on the bus heavily to
get around. Since the proposed service reductions include the whole
county, I am getting nervous about not being able to make Doctors
appts., the ability to get food home after grocery shopping and even
the ability to socialize and visit friends and family.

From what I can understand, the proposed service reductions are
being considered because of a lack of income coming in.

Personally, and I think 1 speak for more than just myseif, I would
prefer to pay more for the privilege of riding the bus. 1 currently
purchase and use a 31 day discount pass. I feel that the issue could
be resolved if everyone, even the seniors and the disabled, payed
more for the use of the bus. After giving it much thought I do not
think that a $.50 fare increase is sufficient to keep the busses
running.

S A Ry

Sincerely,

T




The Santa Cruz METRQO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space

below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email; service@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below. )
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email. service@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email: service@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email: service@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit Disty
110 Vernon Street
Santa Cruz, CA 95060
or email: service@scmtd.com KMAY 20 20m
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email: service@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:

Services Reductions T
Santa Cruz Metropolitan Transit District hC@MElwﬂ@

110 Vernon Street
Santa Cruz, CA 95060 MAY 20 oon
or email: service@scmtd.com )
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to:
Services Reductions
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
or email; service(@scmtd.com
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The Santa Cruz METRO has announced that there will be a reduction in
transit services in Santa Cruz, including the Emeline routes.

If you have comments or feedback about this reduction you can share your thoughts in the space
below.
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You can turn this in to the receptionist, and we will forward your comments.

If you prefer, you can your comments directly to: = F [f \ /
Services Reductions D , E:': f: 'y [E
Santa Cruz Metropolitan Transit District
110 Vernon Street MAY

Santa Cruz, CA 95060

or email: service@scmtd.com —
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: May 27,2011
TO: Board of Directors
FROM: Margiﬁ%t, @lagher, District Counsel

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims on the Dates Indicated:
1. Settlement with Elizabeth Laurance

1. Settlement with Elizabeth Laurence

On April 8, 2011, in closed session you authorized a settiement in the amount of Four thousand
five hundred dollars ($4,500.00), to settle the claim referenced above involving an accident that
occurred on March 5, 2010, in Santa Cruz, California. The following directors authorized the
settlement: Bustichi, Dodge, Graves, Hagen, Hinkle, Leopold, Pirie, Robinson and Stone.
Director Bryant was absent. Pursuant to this direction, a fully executed release was received
from the claimant and a District warrant was issued in accordance with this direction and the file
was closed.

F:ALegal\Cases+Forms\Laurance SC 03-10-06105-27-11 BofD closed (notice of action).doc Revised: 05/18/11 /of 6 - 1 1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR MARCH 2011 AND
APPROVAL OF BUDGET TRANSFERS

. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports for March 2011

and approve the budget transfers for March 2011.

1. SUMMARY OF ISSUES
e Operating Revenues for the month of March 2011 were $485K or 24 % over the amount
of revenue expected for March 2011.

e Consolidated Operating Expenses for the month of March 2011 were $126K or 4 % over
budget for the month of March 2011.

e Capital Budget spending year to date through March 2011 was $9,044K or 68 % of the
Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the Board
of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to the adopted
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and capital
reports represent the status of Santa Cruz METRO’s FY'11 operating and capital budgets versus actual
expenditures for the month.

The fiscal year has elapsed 75%.
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Board of Directors
Board Meeting of May 27, 2011
Page 2

A. Operating Revenue

For the month of March 2011 Operating Revenues were $485K or 24 % over the amount of revenue
expected for March 2011. The majority of the variance is due to the receipt of the Alternative Fuel
Tax Credit for calendar 2010, which was not budgeted in FY11. Additional revenue variances are
explained in the notes at the end of the revenue report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of March 2011 were $126K or 4 % over
budget; 1 % over where we were in FY10. The majority of the variance is due to higher than
anticipated Medical Insurance expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of March 2011 were $126K or 4 % over budget.
Personnel Expenses, Rev Vehicle Parts, and Settlement costs all contributed to the variance. Further
explanation of these accounts is contained in the notes following the report.

D. Capital Budget

Capital Budget spending year to date through March 2011 was $9,044K or 68 % of the Capital budget.
Of this, $469K or 23 % has been spent on the MetroBase Maintenance Facility project, $2,348K or 98
% has been spent on the Smartcard Farebox System project, $ 2,097K or 101% has been spent on the
Purchase of 425 Front Street, and $779K or 45% has been spent on the Purchase of 27 ParaCruz
Vehicles.

IV.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is
implementing cost - cutting strategies and diligently looking at different scenarios and options in order
to close the projected budget gap.

Approval of the budget transfers will increase some line item expenses and decrease others. Overall,
the changes are expense-neutral.

Attachment A: FY11 Operating Revenue for the month ending — 03/31/11

Attachment B: FY 11 Operating Expenses by Department for the month ending — 03/31/11
Attachment C: FY 11 Consolidated Operating Expenses for the month ending — 03/31/11
Attachment D: FY11 Capital Budget Reports for the month ending — 03/31/11
Attachment E: FY11 Budget Transfers for the month ending — 03/31/11
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FY 11 BUDGET LINE ITEM TRANSFERS

Attachment E

For the month ending - March 31, 2011

ACCOUNT # ACCOUNT TITLE AMOUNT
[TRANSFER # FY11-30
TRANSFER FROM: 504215-3200 Printing $ (2,600)
TRANSFER TO: 504191-3200 Revenue Veh Parts $ 2,600
REASON: To cover cost for Stroke Staps needed for wheelchair tie-downs on
District vehicles.
[TRANSFER # FY11-36

TRANSFER FROM:

TRANSFER TO:

REASON:

501021-1100
502011-1100
502021-1100
502060-1100
502061-1100
502071-1100
502081-1100
502101-1100
502103-1100
502109-1100
502111-1100
502121-1100
502999-1100

501021-1500
502011-1500
502021-1500
502060-1500
502061-1500
502071-1500
502081-1500
502101-1500
502103-1500
502109-1500
502111-1100
502121-1100
502999-1100

Project/IT manager moved from Admin to IT.

Other Salaries
Medicare

Retirement

SDI

LTD

SuUl

Work Comp

Holiday Pay

Floating Holiday

Sick Leave

Annual Leave

Other Paid Absences
Other Fringe Benefits

Other Salaries
Medicare

Retirement

SDI

LTD

SuUl

Work Comp

Holiday Pay

Floating Holiday
Sick Leave

Annual Leave

Other Paid Absences
Other Fringe Benefits

R A R e e R R e ] P D PP DL DDA DA AN
N
o
(o))
-—
—_—

budtranrep FY11
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Attachment E

FY 11 BUDGET LINE ITEM TRANSFERS
For the month ending - March 31, 2011

ACCOUNT # ACCOUNT TITLE AMOUNT
[TRANSFER#  FY11-38 |
TRANSFER FROM: 501023-2200 Other OT $ (3,600)
502109-2200 Sick Leave $ (1,200)
502111-2200 Annual Leave $ (900)
502021-2200 Retirement $ (2,500)
502011-2200 Medicare $ (250)
TRANSFER TO: 503041-2200 Temp Help $ 6,378
REASON: Funds needed to cover Temp Help.

budtranrep FY11
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

RECOMMENDED ACTION

This report is for information only - no action requested

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A.1 and A.2: On-time Performance Chart displays the percentage of pick-ups
within the “ready window” and a breakdown in 5-minute increments for pick-ups beyond the
“ready window”. The monthly Customer Service Reports summary is included.

Attachment B.1 and B.2: Report of ParaCruz’ operating statistics. Performance Averages
and Performance Goals are reflected in the Comparative Operating Statistics Table in order
to establish and compare actual performance measures, as performance is a critical indicator
as to ParaCruz’ efficiency.

Attachments C and D:  ParaCruz Performance Charts displaying trends in rider-ship and
mileage spanning a period of three years.

Attachment E:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.
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Board of Directors
Board Meeting May 27, 2011
Page 2

I11.  DISCUSSION

From January 2011 to February 2011, ParaCruz rides increased by 655 rides. The number of
rides performed increased again between February 2011 and March 2011, by 1459. While the
‘number of rides’ increases trend with the past two years, the increase in the actual number of
rides is much larger. The number of rides performed in March 2011, 8990, is the highest number
of rides performed in a month in ParaCruz history. The increase in rides is attributed to high
gasoline prices coupled with an increase in eligible riders, and there being twenty-three (23)
week-days in the month.

Call Center statistics are available only on a monthly basis at this time, reflecting that we
experienced problems with the phone system attributed to wiring issues that have been
identified. Corrective measures have been taken, but the disruption to the system makes
cumulative data unavailable at this time.

IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Chart

Attachment B: Comparative Operating Statistics Table

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart
Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart
Attachment E: Eligibility Chart
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ATTACHMENT A.l1

Board of Directors
Board Meeting May 27, 2011

ParaCruz On-time Performance Report

Feb 2010 Feb 2011
Total pick ups 7300 7531
Percent in “ready window” 96.15% 94.68%
1 to 5 minutes late 1.66% 1.95%
6 to 10 minutes late 1.03% 1.49%
11 to 15 minutes late A4% .90%
16 to 20 minutes late 40% 44%
21 to 25 minutes late 15% .25%
26 to 30 minutes late .10% .23%
31 to 35 minutes late .03% .05%
36 to 40 minutes late .04% .01%
41 or more minutes late
(excessively late/missed trips) .01% .00%
Total beyond “ready window” 3.85% 5.32%

During the month of February 2011, ParaCruz received nine (9) Customer Service Reports.
Three (3) of the reports were valid complaints, two (2) of the reports were not valid, and four (4)
of the reports were compliments.
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ATTACHMENT A.2

Board of Directors
Board Meeting May 27, 2011

ParaCruz On-time Performance Report

March 2010 March 2011
Total pick ups 8720 8990
Percent in “ready window” 94.79% 95.23%
1 to 5 minutes late 2.22% 1.99%
6 to 10 minutes late 1.30% 1.22%
11 to 15 minutes late 67% 67%
16 to 20 minutes late .33% .39%
21 to 25 minutes late .32% .19%
26 to 30 minutes late 14% .18%
31 to 35 minutes late .08% .08%
36 to 40 minutes late .01% .04%
41 or more minutes late
(excessively late/missed trips) .03% .01%
Total beyond “ready window” 5.21% 4.77%

During the month of March 2011, ParaCruz received ten (10) Customer Service Reports. Three
(3) of the reports were valid complaints, two (2) of the reports were not valid, three (3) reports
were unverifiable, and two (2) of the reports were compliments.
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Board of Directors
Board Meeting May 27, 2011

ATTACHMENT B.1

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 2011.

Performance Performance
Feb 10 | Feb 11 || Fiscal 09-10 | Fiscal 10-11 Averages Goals
Requested 7757 8081 58,690 65,523 8376
Performed 7300 7531 53,788 61,472 7295
Cancels 16.73% | 18.76% 20.41% 18.03% 18.16%
No Shows 3.21% | 2.20% 1.86% 2.09% 2.34% Less than 3%
Total miles | 48,463 | 51,415 349,460 419,328 50,964
Av trip miles 5.17 5.05 5.07 5.02 5.01
Within ready
window 96.15% | 94.68% 95.65% 95.99% 95.73% 92.00% or better
Excessively
late/missed trips 1 0 7 10 2.17 Zero (0)
Call center
volume 6580 5599 N/A N/A N/A
Call average
seconds to Less than 2
answer 33 31 N/A N/A N/A minutes
Hold times less
than 2 minutes | 96% 95% N/A N/A N/A Greater than 90%
Distinct riders | 823 761 1,560 1616 805
Most frequent
rider 43 rides | 51 rides 241 rides 399 rides 59 rides
Shared rides | 64.6% | 60.8% 62.3% 62.1% 62.46% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.20 2.06 2.18 2.11 2.13 passengers/hour
Rides by
supplemental
providers 12.94% | 10.49% 13.24% 8.68% 9.46% No more than 25%
Vendor cost per
ride $33.30 | $20.39 $25.82 $20.64 $21.55
ParaCruz driver
cost per ride
(estimated) $24.82 | $21.99 $26.08 $24.68 $24.24
Rides < 10
miles 71.14% | 70.62% 69.84% 70.62% 70.15%
Rides > 10 | 28.86% | 29.38% 30.16% 29.53% 29.85%
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ATTACHMENT B.2

Board of Directors
Board Meeting May 27, 2011

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through March 2011.

Performance Performance
Mar 10 | Mar 11 || Fiscal 09-10 | Fiscal 10-11 Averages Goals
Requested 9579 9685 76,026 57,442 8412
Performed 8720 8990 69,802 54,211 7318
Cancels 19.34% | 18.23% 20.01% 17.93% 18.07%
No Shows 2.70% | 2.45% 2.0% 2.08% 2.24% Less than 3%
Total miles | 48,463 | 61,397 456,573 367,899 52,041
Av trip miles 5.24 5.11 511 5.01 5.0
Within ready
window 94.79% | 95.23% 95.40% 96.17% 95.76% 92.00% or better
Excessively
late/missed trips 3 1 11 11 2.0 Zero (0)
Call center
volume 6199 6371 N/A N/A N/A
Call average
seconds to Less than 2
answer 30 32 N/A N/A N/A minutes
Hold times less
than 2 minutes | 96% 95% N/A N/A N/A Greater than 90%
Distinct riders | 855 817 1,639 1691 810
Most frequent
rider 67 rides | 61 rides 278 rides 435 rides 58 rides
Shared rides | 61.9% | 62.4% 60.3% 62.2% 62.50% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.34 2.07 2.0 2.10 2.11 passengers/hour
Rides by
supplemental
providers 9.40% | 13.21% 12.76% 9.26% 9.78% No more than 25%
Vendor cost per
ride $20.83 | $21.50 $25.27 $20.97 $21.61
ParaCruz driver
cost per ride
(estimated) $20.65 | $21.67 $25.67 $24.31 $24.33
Rides < 10
miles 70.0% | 70.47% 69.86% 70.47% 70.19%
Rides > 10 30.0% | 29.53% 30.14% 29.53% 29.81%
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ATTACHMENT E

MONTHLY ASSESSMENTS
UNRESTRICTED | RESTRICTED | RESTRICTED | TEMPORARY | DENIED | TOTAL
CONDITIONAL | TRIP BY TRIP
MARCH 2010 48 3 3 2 0 56
APRIL 2010 29 2 7 5 0 43
MAY 2010 44 6 3 3 0 56
JUNE 2010 49 9 3 0 0 49
JULY 2010 33 4 7 1 0 45
AUGUST 2010 31 1 9 4 0 45
SEPTEMBER 2010 55 4 9 1 1 70
OCTOBER 2010 58 1 10 2 0 71
NOVEMBER 2010 45 0 4 5 1 55
DECEMBER 2010 32 0 7 5 0 44
JANUARY 2011 43 3 4 4 0 54
FEBRUARY 2011 41 2 14 4 0 61
MARCH 2011 43 3 5 7 0 58

NUMBER OF ELIGIBLE RIDERS

YEAR ACTIVE
2006 5315
2007 4820
2008 4895
2009 5291
2010 3314
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR MARCH
2011

. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES

e Total ridership for the month of March 2011 was 529,104, which is a increase of
2,727 riders or 0.52% versus March 2010. System Daily Averages for March
include:

e 20,021 riders per Weekday, a gain of 1.56% (307 riders)
e 9,668 riders per Saturday, a loss of 0.58% (57 riders)
e 7,486 riders per Sunday, a loss of 12.08% (1,029 riders)

e Highway 17 Express ridership for the month of March 2011 was 26,512, which is a
decrease of 1,066 riders, or 3.87%, from March 2010. Daily averages include:

e 939 riders per Weekday, a loss of 3.12% (30 riders)
e 591 riders per Saturday, a loss of 8.27% (53 riders)
e 635 riders per Sunday, a loss of 5.79% (39 riders)

e UCSC students and staff/faculty generated 237,836 rides in March 2011, a gain of
6.47%. Revenue generated from UCSC was $303,945.33, a 5.23% increase from
March 2010.

e Overall system wide ridership remains steady with a slight YTD decrease of 0.86%
despite a 10% reduction in service implemented in September 2010.

I11.  DISCUSSION

In the twenty-three (23) weekdays, four (4) Saturdays, and four (4) Sundays of March 2011,
Santa Cruz METRO's total ridership was 529,104 riders. This was a small gain from the
previous year, increasing by 2,727 riders or 0.52%. The flat line in ridership growth is actually a
positive sign considering that transit service available to the public has been reduced by 10%
effective September 2010. Currently, FY11 YTD ridership is 4,174,363, which is slightly down
0.86% from FY10.
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Board of Directors
Board Meeting of May 27, 2011
Page 2

Attachment A shows that during March 2011, Santa Cruz METRO averaged 20,021 riders per
Weekday. This was a small gain from the previous March of 1.56% which is most likely due to
rising gasoline prices. Weekends experienced losses of 0.58% and 12.08% on Saturdays and
Sundays respectively possibly due to spring break holidays.

Attachment A also shows Highway 17 Express total ridership at 26,512 riders. This was a loss
from the previous year, decreasing by 1,066 riders or simply 3.87%. Year to date ridership on
Highway 17 Express has begun to rebound since the fares where raised nearly 25% in June of
2010.

FY11 average weekday ridership on the Highway 17 Express was 939 riders per weekday, a
3.12% decrease from 970 riders per weekday in FY10. Simultaneously Highway 17 Express has
seen losses of 8.27% in riders on Saturdays and 5.79% in riders on Sundays. These variations in
ridership could possibly be due to the spring break holiday and weekend travel demands from
UCSC students.

Attachment B shows UCSC ridership continues to grow at a steady rate every month. In March
2011, UCSC generated 237,836 rides between students and staff/faculty. This accounts for over
two-fifths of Santa Cruz METRO’s total ridership count. During school term days, UCSC
ridership was 11,800 per “School Term” day, a gain of 7.12%. All Weekdays saw a increase of
6.92%, while Weekends saw a gain of 2.84% in ridership. Total revenue derived from UCSC in
March 2011 was $303,945.33, a 5.23% increase from March 2010.

Attachment C depicts Weekday, Saturday, and Sunday ridership by route. Many of Santa Cruz
METRO’s main-lines service are well ridden while overall ridership remains flat. March is
generally a odd month for representing the demand for transit service, as UCSC and some local
schools are on spring break. Overall, system wide ridership remains fairly steady with a small
YTD decrease of 0.86% despite a recent 10% service cut which was implemented in September
2010.

V. FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes is reflected in the FY11 Revenue.

V. ATTACHMENTS

Attachment A: Monthly Ridership Summary
Attachment B: UCSC Ridership Summary
Attachment C: Ridership by Route

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: May 18, 2011
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Attachment A
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Attachment C

Ridership by Route

MARCH 01, 2011 - MARCH 31, 2011

Route Corridor V\_leekda}y Weekday Sf':lturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Riderhsip
10 |UCSC via High St. 27,227 1,184 1,169 292 1,269 317 29,665
13 |UCSC via Walnut 12,740 554 12,740
15 |UCSC via Laurel West 42,502 1,848 42,502
16  |UCSC via Laurel East 78,729 3,423 7,396 1,849 7,107 1,777 93,232
16N |UCSC Night Owl - Laurel East 1,857 81 690 173 475 119 3,022
19  |UCSC via Lower Bay 23,883 1,038 1,693 423 1,339 335 26,915
19N |UCSC Night Owl - Lower Bay 398 100 257 64 655
Mission/Beach 2,790 121 2,790
4 Harvey West/Emeline 4,536 197 4,536
Emeline 122 5 122
12A  |UCSC East Side District 1,171 51 1,171
20 |UCSC via West Side 18,738 815 1,496 374 1,228 307 21,462
20D |UCSC via West Side Supp. 8,728 379 8,728
30 |Gramhill/Scotts Valley 883 38 883
33 |Lompico SLV/Felton Faire 466 20 466
34 [South Felton 156 7 156
35/35A |Santa Cruz/Scotts Valley/SLV 33,457 1,455 4,142 1,036 2,829 707 40,428
40 |Davenport/North Coast 1,508 66 87 22 69 17 1,664
41 |Bonny Doon 2,157 94 49 12 32 8 2,238
42 |Davenport/Bonny Doon 250 11 200 50 96 24 546
54 |Capitola/Aptos/La Selva Beach 265 12 373 93 56 14 694
55 |[Rio Del Mar 5,108 222 5,108
56 |La Selva Beach 638 28 638
66 |Live Oak via 17th 12,786 556 1,893 473 1,499 375 16,178
68 |Like Oak via Broadway/Portola 8,705 378 1,366 342 767 192 10,838
69 |Capitola Road 8,803 383 105 26 47 12 8,955
69A |Cap. Road/Cabrillo/Watsonville 19,629 853 2,971 743 2,302 576 24,902
69N [Capitola Road/Cabrillo Night 3,029 132 3,029
69W |Capitola Road/Watsonville 26,069 1,133 2,999 750 2,195 549 31,263
71 |Santa Cruz to Watsonville 72,600 3,157 7,683 1,921 5,168 1,292 85,451
72 |Corralitos 3,882 169 3,882
74  |Ohlone Parkway/Rolling Hills 2,769 120 2,769
75 |Green Valley Road 5,488 239 1,599 400 667 167 7,754
79 |East Lake 1,878 82 1,878
91x [Santa Cruz/Watsonville Express 5,332 232 5,332
Hwy 17 |AMTRAK/Hwy 17 Express 21,608 939 2,364 591 2,540 635 26,512
Monthly Total 460,489 20,021 38,673 9,668 29,942 7,486 529,104
Previous Year 453,421 19,714 38,899 9,725 34,057 8,514 526,377
% Change 1.56% 1.56% -0.58% -0.58% -12.08% -12.08% 0.52%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR MAY 2011

l. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of May 17, 2011. No action is required.
1. SUMMARY OF ISSUES

e SantaCruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 11 operating revenue and over 95% of its FY 11 capital funding.

e A list of Santa Cruz METRO'’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Santa Cruz METRO has active grant awards totaling $39,164,521.
e Itemsin bold on Attachments A and B depict changes from last month’ s report.

e Santa Cruz METRO staff is writing a new grant application for $400,000 to replace
non-revenue vehicles.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 25% of its FY 11 operating revenue and over 95% of its FY 11 capital funding.
Programs such as the Transportation Development Act (TDA) and the Federal Transit
Administration (FTA) urbanized area program annually allocate funds by formula while others
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle
Emissions Reduction Program and the California Department of Transportation (Caltrans)
discretionary planning grants are competitively awarded based on merit. Santa Cruz METRO
relies on both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report isto apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa

Cruz METRO' s active grants with the award amount, the remaining balance and the status of the
projects funded by the grant. Attachment B lists Santa Cruz METRO’ s open grant applications
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Board of Directors
Board Meeting of May 27, 2011
Page 2

with a brief description, source and status of proposed funds. Itemsin bold on Attachments A
and B depict changes from last month’s report.

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $39,164,521with an unspent balance
of $20,173,768. The balances changed this month from last due to grant close-outs, addition of
newly executed grants and expenditures for active projects. Current grant applications request
$20,001,736 for operating and capital projects.

Santa Cruz METRO staff iswriting a new discretionary grant application for $400,000 in AB
2766 funding from the Monterey Bay Unified Air Pollution Control District (Air District) to
replace non-revenue vehicles with alternatively fueled vehicles.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of May 17, 2011

Attachment B: Santa Cruz METRO Grant Applications as of May 17, 2011

Staff Report prepared by Tove Beatty and Thomas Hiltner, Grants/Legislative Analysts
Date Prepared: May 19, 2011
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM

May 27, 2011
Board of Directors

Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: STATUS REPORTS OF PROPOSED FEDERAL AND STATE

LEGISLATION AND CURRENT LEGISLATIVE ISSUES

RECOMMENDED ACTION

That the Board of Directors accept and file the status reports of proposed Federal and

State legislation and current legislative issues through May 19, 2011.

SUMMARY OF ISSUES

Status reports on Federal House of Representatives and Senate’ s proposed legislation
and related issues are provided monthly to inform the Board of the status of
legislation of interest to Santa Cruz METRO.

This month’s Federal report reflects pertinent legidative activities which occurred
April 14, 2011 — May 19, 2011. During Congress most recent session, the FY 11
budget was passed on the evening the last report was prepared, April 14, 2011. The
FY 11 budget contained $39.9 billion in cuts, more than the initially anticipated $28.5
billion in cuts.

The discussion of the FY 12 federal budget began with the introduction of the House
Budget Committee’s proposal from Chair Paul Ryan (R-WI) and the President’s
response, wherein he stated that the House GOP budget proposal “will not pass while
| am President.”

The Administration has proposed an alternative budget totaling $556 billion, which
includes a 127% increase in transportation funding. Much stands in the way of this
passing, including the debt ceiling vote and further negations on more budget cuts.

The State of California Governor’s Office released the “May Revise” State budget on
Monday, May 16", and staff attended the California Transit Association’s Legislative
Conference on May 17"-18" which focused on the good news coming out of the
Governor’s report, aswell as future strategies for transit funding.

Status reports on the State Assembly’s and Senate's legislative issues are provided
monthly to inform the Board of the status of State legislation of interest to Santa Cruz
METRO.

This month’ s report also includes updates on relevant legislative issues and reports on
pertinent legislation in the 112th Congress and California State Legislature.
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I11.  DISCUSSION

Santa Cruz METRO staff monitors and responds to Federal and State pending legislation on an
ongoing basis. The purpose of this report is to inform the Board of Directors of the current status
of pending legislation which may be of interest to or have an eventua impact on Santa Cruz
METRO and/or the transit industry. The Federa and State Legidation Status Reports are updated
monthly for this purpose.

The FY 11 federal budget, which passed on April 14™, included $39.9 billion in cuts and an 18%
reduction from FY 10 in discretionary budget authority to Transportation, Housing and Urban
Development. This included the complete elimination of FY11 high-speed rail funding, a
rescission of the $400 million in funding that the state of Florida had recently refused, massive
reductions to discretionary grant programs such as TIGGER, abig hit to the New Starts program,
and several other smaller cuts.

Up next is the FY 12 federa budget and the battle lines were drawn in early April when Rep.
Paul Ryan (R-WI), chair of the House Budget Committee, released his “Path to Prosperity” plan,
which eviscerates transportation funding, reduces overall government spending by 20% and
keeps spending at FY 08 levels for five years. Meanwhile, Rep. Hal Rogers (R-KY), Chair of the
House Appropriations Committee announced on May 10" that he planned to usher all spending
bills through the House at this budget level of negative 30%, including cuts to transportation.

The President offered his response to the Ryan proposa on April 13" and included various
elements previously proposed by the bipartisan deficit reduction commission, such as raising
taxes on the richest Americans and reforms to some entitlement programs (to streamline them for
greater effectiveness). GOP members who were out on the stump in April received considerable
push-back from older members of their constituencies in response to the Ryan plan to gut
Medicare. People who are on it don’t like to hear that it might change considerably.

At the American Public Transportation Association’s (APTA) legidative conference in
Washington D.C. in March, the new long-term surface transportation act was the main topic of
discussion. Rep. John Mica (R-FL), chair of the House Committee on Transportation and
Infrastructure, reported back from the national field hearings on the bill. His goa isto have ahill
ready by Memorial Day (asis Senator Boxer’s plan in the Senate) and on the President’ s desk by
the August Congressiona recess. However, no one is discussing how to fund the act. In early
May, a staff version of the Act was “floated” around DC anonymously, and it included a funding
mechanism based on vehicle miles traveled (VMT) instead of the dreaded “gas tax increase” that
no one is willing to discuss with gas prices at $4.20 per gallon. However, for al those who
bought fuel-efficient vehicles, the idea of being taxed on how far they drive in them is
distasteful. The White House quickly distanced itself from this version of the act.

Staff and Board members met with legislators while in Washington in March to advocate for the
Small Transit Intensive Cities (STIC) program in the new act, which brings about $1.1 million to
Santa Cruz METRO annually. Currently, members of the Capital Edge consulting firm in
Washington DC are in the process of circulating a letter with support from Republican
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lawmakers for the STIC program. Currently, seven (7) GOP members have signed onto the
letter.

On April 6", HR1380, the New Alternatives to Give Americans Solutions (NAT GAS) Act was
introduced in the House by Rep Sullivan (R-OK). The bill contains, among other things, the tax
credit for alternative fuel use in fleet vehicles and extends it to 2016. Staff will continue to
monitor this bill. On May 10", Senators Rockefeller and Lautenberg introduced the “American
Infrastructure Investment Fund Act of 2011" in the Senate (S 936), which aims to create a $5
billion fund in 2012 and 2013 aimed at providing increased federa and state leverage for large
infrastructure projects. Please see Attachments A and B for other relevant information regarding
Federal legidlative issues and activity.

On May 16", Governor Brown's “May Revise” of the state budget presented in January was
released and contained some very good news, essentially reducing the size of the state deficit
from $26.6 hillion to $9.6 billion, $4.8 hillion in the current fiscal year and a structural deficit of
$4.8 hillion in FY 12. Governor Brown wants various sol utions adopted to address the deficit and
contribute $1.2 billion to state reserves. Among the solutions are the elimination of 43
commissions, 5,500 state jobs and a series of tax extensions to be enacted legidatively and then
go to the voters, possibly in November. In addition, the May Revise contains an increase to the
State Transit Assistance Account due to increased revenues, and may net Santa Cruz METRO
additional fundsin FY12.

At the Cadlifornia Transit Association’s Spring Legidlative Conference in Sacramento on May
17"-18" staff attended and spoke to various state officials and legislators regarding the
scheduling of an upcoming bond sale to finance Proposition 1B PTMISEA projects such as Santa
Cruz METRO's Operations Building. State Director of Finance, Ana Manosantos, €luded to the
possibility of a Summer and/or Fall bond sale to address state cash flow and other financing
issues (such as Proposition 1B funding), as well as another potential sale in Spring 2012.
Traditionally, bond sales are not offered until a state budget is in place, as Wall Street frowns on
state sales where there aren’t approved budgets, though it is not unprecedented.

State legidlation that has been introduced in this session has been vetted by CTA and bills of
interest are identified on Attachment D.

IV.  FINANCIAL CONSIDERATIONS

As most potential legislation carries afiscal impact, staff will report on a monthly basis of newly
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.

Though the October 8, 2010 approved State budget appropriated approximately $16 million in
capital funding to Santa Cruz METRO through the PTMISEA program, if there are no bond sales
in 2011, the agency will not receive this capital funding until such time that it is available. The
STA program ($2.3 million in FY11) is preserved in the Governor’s budget with the passage of
AB105 and this is the fina year that it can be used for operational expenses. However, with the
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release of the May Revisg, it is possible that the STA program may increase and staff lobbied in
Sacramento for flexibility to use these funds for operationa expenses through 2015.

V. ATTACHMENTS

Attachment A: Federa Legidative Issues and Status Report, May 19, 2011

Attachment B: Federal House and Senate Bills Status Report, May 19, 2011

Attachment C: State of California Legidlative Issues and Status Report, May 19, 2011
Attachment D: State of California Assembly and Senate Bills Status Report, May 19, 2011

Saff Report Prepared by: Tove Beatty, Grants/Legislative Analyst
Date Prepared: May 19, 2011
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ATTACHMENT A

Federal Legislative Issuesand Status Report

May 19, 2011
Current Legidative | ssues

FY 11 Federal Budget

Update at 5/19/11: The approved FY 11 federal budget includes $38.5 billion in additional cuts,
including an 18% reduction from FY10 in discretionary budget authority to Transportation,
Housing and Urban Development. This includes complete elimination of FY 11 high-speed rail
funding and arescission of the $400 million that the state of Florida had previously refused. The
TIGGER grant program, along with other discretionary programs, suffered serious cuts as well,
and all unspent discretionary transportation earmarks have been rescinded.

FY 12 Federal Budget: House Budget Resolution

Update at 5/19/11: Rep. Hal Rogers (R-KY), chair of the House Appropriations Committee has
announced his plan to usher through the House al spending bills for the FY 12 budget, all of
which contain significantly lower outlays for non-defense agencies, including transportation, to
the tune of about 30% in cuts. More details will be revealed in the next few weeks. The Senate
does not seem included to endorse the House version of the budget and is working on its own. Of
note is that the Ryan budget originally proposed in the House, with its pointed attack on
Medicare, has come back to bite GOP-ers who are out on the stump. Their older constituencies
do not like anyone fooling with their Medicare and this has been obvious in “town-hall”
meetings nationwide.

Update at 4/13/11: The battle lines for the FY 12 budget were drawn early in April when Rep.
Paul Ryan (R-W1), chair of the House Budget Committee, released a plan that forms the basis of
the House Budget Resolution. The “Path to Prosperity” plan reduces overall government
spending to below 20% of the GDP, while keeping spending below FY 08 levels for at least five
years. Among the many controversia elements of the plan are serious cuts to transportation and
infrastructure funding as well as a virtual de-funding and privatizing of entitlement programs
such as Medicare and Medicaid over the next severa years.

The President’s response to the Ryan proposal was announced during his speech on April 13"
and includes various elements proposed by the bipartisan deficit commission, including raising
taxes on the richest Americans and various other reforms to entitlement programs, but with no
talk of the kinds of measures favored by the GOP. Stay tuned.

Long Term Surface Transportation Act

Update at 5/19/11: In early May, a staff version of a long-term surface transportation act was
“floated” around Washington (anonymously, of course) which included a funding mechanism
based on taxing drivers on vehicle miles traveled (VMT) instead of the dreaded phrase, “gas
tax.” At atime when gas prices top $4.20 in California, the idea of proposing an increase in the
federal gas tax (last increased under President Bush #1 in the 1990s) is anathema to the White
House. However, for all those folks who went out and bought fuel-efficient vehicles, the idea of
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being taxed on the number of miles they drive in those fuel-efficient cars is equally distasteful.
The White House denied any culpability for the release of this draft act and blamed it on staffers.
All of thisis part of the Washington game to find an acceptable funding mechanism for a new
“robust, multi-modal surface transportation act,” such as the $556 billion touted by the President.

Update at 4/13/11: At the time of the American Public Transportation Act’s conference in mid-
March, little was publicly said about the necessary funding to cover the President’s budget
proposa of $556 billion for a new Act, but committee staffers on The Hill who met with Santa
Cruz METRO representatives emphasize that this would be a magjor problem area. Some general
funding mechanisms mentioned for the new Act included consolidating/streamlining existing
funding programs, public-private partnerships on capita projects, a nationa infrastructure bank
and expansion of the TIFIA loan program (an existing financing program that can help cover up
to 33% of large transportation infrastructure projects). Some sort of bill is expected by Memorid
Day.

The NAT GAS (New Alternative Transportation to Give Americans Solutions) Act
(HR1380)

Update at 5/19/11: No change at thistime.

Update at 4/13/11: Santa Cruz METRO's Alternative Fuel Tax Credit for CNG fuel (50 cents
per gallon equivalent tax credit) has now been rolled into the NAT GAS Act (HR1380),
introduced by Rep. John Sullivan (R-OK) on April 6™. This bill extends the credit through 2016.
The bill has bipartisan support and proponents are hoping for quick passage.

House Resolution 5 (H.R. 5)

Update at 5/19/11: Transit advocates in Washington are still monitoring potentia effects of
HRS5, which will probably not be seen until there is a budget to authorize and appropriate.

Update at 1/18/11: In a secret caucus held on January 4™ prior to the swearing in of the 112"
Congress, House GOP members held an unrecorded vote on a proposed Rules package. In this
package (H.R. 5), a separation of the authorization and appropriations processes in regard to
infrastructure (such as transit) funding was proposed and accepted by the GOP the next day.
What this means to transit is that, for the first time in decades, the transparency of the
authorization process driving the appropriations process is |ost.

American Infrastructure I nvestment Fund Act of 2011 (S 936)

Update at 5/19/11: Senators John D. Rockefeller (D-WV) and Frank R. Lautenberg (D-NJ) have
introduced this act to create a $5 billion fund to drive private investment in transportation
infrastructure. This would allow better leveraging of federal funds for infrastructure investments.
It uses a variety of means (loans, loans guarantees) to encourage private, regional, state and
federa investment in infrastructure. It authorizes $5 billion a year for 2012 and 2013. It is
intended to also provide states with greater flexibility for the types of projects they may fund
with federal dollars.
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ATTACHMENT C
State of California
L egidative I ssues and Status Report
May 19, 2011

The Governor’s“May Revise” Budget

On May 16", the Governor's “May Revise’ to the January state budget was released and
reported the good news that state revenues were higher than expected in the interim period and
the size of the deficit has been reduced from $26.6 billion to $9.6 billion. The $9.6 billion
consists of a $4.8 billion shortfall for the remainder of this fiscal year and a structura deficit of
$4.8 billion in FY12. The Governor still wants various solutions adopted, proposing the
elimination of 43 commissions and boards, elimination of 5,500 state positions, and a series of
tax extensions that may first be enacted legidatively and then go to the voters, possibly in
November. He also wants to place $1.2 billion in reserves.

Overadl, the “May Revise” does not make any significant changes to funding for public transit. In
fact, revenues to the PTA account (which funds the STA program) have increased from an
estimated $329 million to $416 million, which may result in additional funds (an estimated
$500K) to Santa Cruz METRO in FY 12, if these aspects of the budget are preserved. The “May
Revise” also appropriates an additional $1 billion to Proposition 1B programs, of which the
PTMISEA program (Public Transportation Modernization, Improvement and Service
Enhancement Account)—which Santa Cruz METRO is relying on to fund the Operations
Building project—is a part. Impacts to this program are still unknown.

Finally, staff attended the California Transit Association’s (CTA) Spring Legislative Conference
in Sacramento on May 17-18 and lobbied legislators for a bond sale to fund PTMISEA projects
such as our Operations Building. The word around Sacramento, specifically from the Director of
the Department of Finance (Ana Manosantos, who spoke on a panel) was that there would
potentially be a Summer or Fall bond sale (typically bond sales are not held until a state budget is
approved) and another in the Spring of 2012. In the meantime, they are looking closely at
unspent bond proceeds that various agencies said that they needed and then didn’'t spend—as a
result, the state is paying bond debt service on money it wants to give away. Transitisin line.

The California L egislature: Bills of | nterest

CTA has identified bills to watch, which are presented on the attached grid. CTA has taken a
“support” position on AB147, AB485, AB650, AB845, AB1097 and SB582 and AB1097, with
some agencies needing governing board approval to support AB427, as this bill would effect the
eligibility of larger agencies with rail systems in regard to certain types of funding. In addition,
CTA is watching the cuts to the state’s Regional Centers, placing these social service providers
in the position of having to place the burden of transporting their clients on ADA paratransit
services in various parts of the state, thereby increasing the cost to these providers. This will
continue to be an issue as the FY 12 budget takes shape. Please see the attached for more
information on state bills.

6-9.c1l



'syroddns 1D "ayeuag 1102/91/S *Sjrun pardnodo-I9umo 10§ (@ (eIN)
0} PaIapIO “A[qUIassy passed :11/91/S G¥ PUR SJTUN [eJURI 10§ STed4 GG S8 1B 10J STURUS) WOOUI-d1eIdpow 0} -mo[ £q pardnado|  syprnstp juswdopaap
aq syrun asayj jey; sarmbar pue SuISnoy aWodUI-9}eIdPOW PUE SWODUL-MO[ JO JUNOwe ageia j1suen
oy Surarasard pue Suraoxduur “Surseamnur jo asodind sy 10§ snuaaax puoq Jo ¢,0g ISed] 3e Suruueq (2207 :S8FAV
sasn (,28e[1A J1suery,) Juawrdo[eASp PAJUSLIO JISUEI) € 9dUeUl 0} Spuoq PLSIp Junueuy
aInjonaseryur sasn jey} Ajunod/A3o e ey saxmbai [[1q sy ‘o g/1 03 yuswdoreasp
jISueI} B punoie eare ayj SUIpualxa [[Iq BJAl S,UOISS3S JSe[ dY} JO UOISUIIXD Ue U]

‘[I1q STy 1102/21/S -aje3s au jo jred | () (zoXdJ) A39Fes wd)sAs
uo uonisod yoyem e Sundope st 1D IyjoUR Ul £1us S[qISIE Uk 03 9MLISIpal Aew YIAH-[eD USY} ‘Spuny 93ed0[[eal/asn jou jIsuern) :spunj puoq
"9yeuag 03 ‘A[quuassy passed :11/¢1/S saop Aduade Guruueld uoneyrodsuen ayj J1 “uonngrnsip juanbasqns 1oy Aouade Suruuerd uoneyrodsuely LzpqV

Ay} 03 SpunNy Ay} ANALUSIPaI YINF-TeD Isonbar ued spuny ayy Sursn jou st uordar 1y
ur {inus ue areme st je LouaSe Suruued uonejrodsuen e ng “YNI-1eD Aq pajedor[ear
9q ued pasn jou uayy pue 10y pardde are jey) spuny ‘sauade pajeraI-jsuer) paynads
I9J0 pue SUOISSIUIwod uonerodsuen ‘sopuade Suruueld jo sarmjrpuadxa [ejided 1oy
pareudisap spuny 10y S[qI3I[e 3q OS[e 0} [Tel INNUIWO0D pue SW)SAS [re1 AJDIdjul 10J spuny
9A12031 oym s1ojerado azrioyine prnom [iq sy, :s3oafoxd reyrdes Lyayeg jisuery gy doxg
'syroddns v 1D ‘11/6/G dyeusg o, 9jeusg 0} ‘sanI[ey uemsapad pue aAd1q Isuer) 10§ Q)
11/5/5 Alquassy | 1V deJq uosIAIPqNg 3u3 Iopun pajoaf[od s29 3sn 03 A>usde [eD0] & SZLIOYNE PMOM [[I| (WOSUDPI(]) S99 3oeduwy
posseq sty ‘sareyy3noioyy rofew pue sadpriq o3 syoedur dyyer; Jo uoeSHIW Jyj 10§ S39) SIS JO uonerodsuery :ZpIgV
asn ayy syt me juarn)) Jrured Surp[mg ay} Jo UOHTPUOD e Se PIZILYD dIe PITAJ] S99,
'syoafoxd juawrdoaaap 310ddns 03 syuswasordwur arnjonmseIyur Jo s3s0d 3y} Ae1yap 03 S99¥
1adofaAsp a81eyd 0} PIZIIOYINE d1e SAPUNOD pue AN 4Oy deA UOISIATPANG 9y} Iopu
“I0UIdA0) Aq paults pue passe “TT/S1/€ passed ‘ssed 03 a8esped 308pnq [y .dems xey
10§ Suprem [[US TI/ST/¢ o G01dV se passed yorym ‘9z uonisodorq 4q paxmbar se 904 | seg, :ax 398png pasodoig
spig/g e £q , dems xey sed, ayj Jo jusunoeus-ar sapnpur 398pnq pasodoid s oureaon) ayy, $ JOUIDA0S) 6LV
A[quiassy
smelg papuswy jsey pa3lqng S[Iid 1e38

LT0Z ‘61 Ae]A

110day] snje)g s[[Ig d)eudg pue A[qUIdSSY

eIWIOJI[eD) JO d)e)S
OULIN Zni) ejueg

6-9.d1



‘syroddns y 1D ‘repuayedn 1102/91/S V14 a3 £q 3red-ur papung spoaloxd 1oy Surpuny aje3s uo 19y 31y 2100s A[I] (Q) (PUUDIS)
JUSSUOD 0} PAISPIO ‘BUIL} PUODIS Peal 1im sapuade yuatdwar a11p v Aq pasodoid spoafoxd yeyy ueawr pnod syy, "£6019V £q JU3JUO0D DTJSIWOP
‘sopmuwo) suonerrdorddy uy ;1 1/91/S pasodoid ueyy soueprng juaurns azowr 4q pauraaod Appuarmd are (LN ZnID) ejueg 1192014 JISUCL], 2601V

se ons) sepuade juardoai 10a11p Y1 [[e 0S ‘s3oalo1d Jisuer; Aue 10§ SIDATEM | BOLISUY
Ang,, Sumsst aq 198u0] ou [[1m J§030y] 10JenSIUIWPY V.1 eyl sajels ([ 10z Areniga,]
ur owawr , anZed[[0)) Ied(],, € JO ULIOJ 3} UT) Y.L Y} WOIj duepins Juasiny) ‘me[ [eIopay
Aq paxmbai ueyy yuswdmbs pue sarpddns ‘sperrayewr ur yusjuod oysawop jo adejusdrad
12Y31Y e asn jey) s1oppiq 03 Surpuny y .1 Suraedai syafoxd jisuer; uo sduarsyord
e sapraoid yeyy £orjod e 3dope 03 Sursnoyy pue urojerodsuer] ‘ssaursng jo 409G saxmbay

'syroddns v 1D -oyeuag 1102/91/S "sauT[epmMS 950y} SWIuod [[iq sTY], “Surpuny y 1 uonsodoig 10y spuny  ((]) (BJA) Spung puog

0} pa1apio ‘A[quiassy passed :11/91/S Surpiew sauyap 1LyHNY [[1q Sy} pue ‘spuny Suryojew soefd ur aaey spoford fuoud ey uoneyrodsuery :6p8gV
uswaambal ayy Surpniput ‘31D duYi Aq PaYSIQEISd SAUIPPING SaYIPOd [[1q SIY [, “(UoT[[u
056%~) spuny £y1anosuuod v doid jo uonnquysip ayy Sururaaog 10y suorsiaoid Y3105 s3o8
1119 STYL 'Spuny A}1A1309uU0d pue [rer paads-yS1y suraaod ‘goog ur passed ‘v uonisodoig
oy asuadsns ayy WIOI} PIAOUIDL 110T/1€/€ ‘puegstp [im pPued ayy yutod yotym Je ‘€10 ‘TE YOI Aq S9913ILILWIOD 1930 SNOLIEA pUe (@) (Teyyuswinyg)
3q 03 31 105 Suryse 310ddns jo 193397 1xeadg A[quIsssy a3 “9oNIIIWIOD) SN 21eUDS A} ‘SRPIUWO)) 3 pNg 3y ‘DInje[sisa] Amjua)) 1T
e uapLIM sey (LLADS pue spoddns 9} “IOWIdA0N) A} 03 pajuasaid aq pnom 31odar ayJ, *os op 03 Surpuny jo sadInos Jenuajod a3 105 uonyeyrodsuer

V1D o1y ssuadsng suonerrdoxddy ug pue 1redax pooS jo ajess e 03 waysAs ayy Surduriq jo 3500 Yy pue ‘sguryy raypo Suowe SI[qNJ U0 310 Nse .
“UId)SAS JISURI) S BTUIOJI[ED) JO 9)B)S JUILIND 9} 0} SUne[oI SUOEPUIWIOddI pue sSurpury

Sururejuod 310dar uspum e aredard 03 9010 Msey roquuswi-g| e axmbax pnom [[iq sy, H0qqHd onid 0534V

smelg papuswy jsey pa3lqng S[Iid 1e38

LT0Z ‘61 Ae]A

110day] snje)g s[[Ig d)eudg pue A[qUIdSSY

eIWIOJI[eD) JO d)e)S
OULIN Zni) ejueg

6-9.d2



'syroddns y 1) "oty asuadsng
suonerrdorddy 03 par1ayay :11/11/S

snjejg

L102/11/S

papusury jse

14ordwa ayy £q parerado ooduea 10 apnys 991y e M saakordwa

ap1aoid 1o/pue ‘Apisqns ooduea/jisuen e Suriagjo ‘mef [exapay Aq pamoffe se ‘sasuadxa
BurpAo1q 10 sjooduea Jisuern aayy 105 Aed 03 uondo ue se Yons sjauRq NUWWIOD 19JJO 0}
saakordws +(g yym sxefordwe Surrmbar soueurpio jyauaq aynuwod e 3dope 03 ommsIq

Iy [edo] ay) ynm drysiaupaed ut ‘OJA Ue sziomyimne prnom [[iq sy ‘g1/1/1 uo uruurdag

Palqng

(Q) (uosrawruuy)
sapI[0 ] J1Jaudg
MU0 7854 S

Jjeuag

SITtd 91€1S

LT0Z ‘61 Ae]A

110day] snje)g s[[Ig d)eudg pue A[qUIdSSY

eIWIOJI[eD) JO d)e)S
OULIN Zni) ejueg

6-9.d3



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Robert Cotter, Maintenance Manager

SUBJECT: CONSIDERATION OF AWARD TO CONTRACT PURCHASE OF
SOLAR BUS STOP LIGHTS WITH APEX SOLAR

I RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract to

purchase Solar Bus Stop Lights with Apex Solar.
11. SUMMARY OF ISSUES

o A competitive procurement was conducted to solicit bids from qualified firms.
. One firm submitted bids for Santa Cruz METRO’s review.
° Santa Cruz METRO staff has reviewed all submitted bids.

J Staff is recommending that the Board of Directors authorize the General Manager to
execute a contract for Solar Bus Stop Lighting with Apex Solar in the amount of
$145,864.95.

III.  DISCUSSION

Santa Cruz METRO has a need to purchase Solar Bus Stop Lighting. On April 14, 2011,
Invitation for Bid No. 11-19 was sent to nineteen (19) solar lighting companies and was legally
advertised. On May 13, 2011, bids were received and opened from one firm, the sole bidder.
Santa Cruz METRO staff queried the soliciters and concluded that this item is a sole source.

Based on the bid received and fair and reasonable pricing, Santa Cruz METRO staff deemed the
bid received responsive to the IFB specifications.

Santa Cruz METRO staff is recommending that a contract in the amount of $145,864.95
be established with Apex Solar to purchase Solar Bus Stop Lights. Contractor will provide all
materials and services meeting all Santa Cruz METRO specifications and requirements.

IV.  FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Bus Stop Improvement Project within the Capital
Budget of Fleet Maintenance.
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V. ATTACHMENTS

Attachment A: Sole Source Memo

Attachment B: Contract with Apex Solar

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO or online at
www.scmtd.com

Prepared By: Claire Owens, Temporary Purchasing Agent
Date Prepared: May 18, 2011
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Date:
To:

From:

Subject:

ATTACHMENT A

M E M O R A N D U M

May 19, 2011
Purchase Order File
Claire Owens, Temporary Purchasing Agent

Single Bid/Sole Source Justification for Purchase of Solar Bus Stop Lights

According to the requirements of FTA Circular C 4220.1F;

Chapter VI, Procedural Guidance For Open Market Procurements,
Item 3. Methods of Procurement, Page VI-15, Section i: Procurement by Other Than Full
and Open Competition, Sub Item 1. (a) “Competition Adequacy” and (b) “Sole Source”:

€)

(a)

(b)

After soliciting several sources, FTA expects the recipient to review its
specifications to determine if they are unduly restrictive or if changes can be
made to encourage submission of more bids or proposals. After the recipient
determines that the specifications are not unduly restrictive and changes cannot be
made to encourage greater competition, the recipient may determine the
competition adequate. A cost analysis must be performed in lieu of a price
analysis when this situation occurs.

Sole Source. When the recipient requires supplies or services available from only
one responsible source, and no other supplies or services will satisfy its
requirements, the recipient may make a sole source award. When the recipient
requires an existing contractor to make a change to its contract that is beyond the
scope of that contract, the recipient has made a sole source award that must be
Justified.

Procurement Procedures. When less than full and open competition is available to the
recipient, the Common Grant Rule for governmental recipients directs the recipient to:

(2)

(b)

(©)

Potential Sources. Solicit offers from as many potential sources as is practicable
under the circumstances.

Sole Source Justification. If the recipient decides to solicit an offer from only
one source, the recipient must justify its decision adequately in light of the
standards of subparagraph 3.i(1)(b) of this Chapter. FTA expects this sole
source justification to be in writing.

Preaward Review. Submit the proposed procurement to FTA for preaward review

if FTA so requests.
6-10.a1



The following sole source justification is provided for the procurement of Solar Bus Stop
Lights.

On April 14, 2011, Santa Cruz METRO issued an IFB for “Solar Bus Stop Lighting”
pursuant to Santa Cruz METRO IFB No. 11-19. The specifications requested bids on two
separate items with stated quanities as follows:

Al. Solar Lights with flashing beacon-“i-Stop” Solar Bus Stop Light “i-Signal” flashing
beacon light or equivalent (for example: http://shop.solardirect.com/pdf/solar-
lighting/street/carmanah-i-stop-brochure.pdf) (quantity 10).

A2. Solar Lights with flashing beacon-“i-Stop” Solar Bus Stop Light Security Down
Lighting or equivalent (for example: http://shop.solardirect.com/pdf/solar-
lighting/street/carmanah-i-stop-brochure.pdf) (quantity 75).

Santa Cruz METRO staff chose this solar light configuration because these lights are
completely self-contained and offer the simpliest installation. Santa Cruz METRO staff
issued the IFB specifically notifying more then 10 businesses of this solicitation. Only one
bid was submitted and it was from Apex Solar. When a single bid was received, Santa
Cruz METRO staff reviewed its specifications to determine if they were overly restrictive.
Santa Cruz METRO staff determined that its specifications were not overly restrictive as
they met the FTA Circular 4220.1F requirements by utilizing a “brand name or equal”
language and offered an example of the type of lights Santa Cruz METRO staff was
seeking in order to comply with the “salient characteristics” requirement.

After the close of the solicitation, Santa Cruz METRO staff spoke with vendors who did
not submit a bid. It was through these communications that Santa Cruz METRO
discovered that the current patent holder of the lights is no longer manufacturing them and
there is only one similar patent in production. Apparently, other manufacturers are
seeking patents for similar products but they have not received approvals. According to
these vendors, there is only one manufacturer, Apex Solar, who could respond to Santa
Cruz METRO?’s IFB. Therefore, this procurement can be justified pursurant to the sole
source FTA requirements as “Patent or data rights restrictions preclude competition.”

Santa Cruz METRO staff performed a cost analysis by reviewing and analyising previous
manufacturing costs for the same/similar products that other transit agencies purchased
and determined that Santa Cruz METRO is not being charged rates higher than those
offered previously to other transit agencies.

Claire Owens
Temporary Purchasing Agent
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ATTACHMENT B

CONTRACT FOR PROCUREMENT OF SOLAR BUS STOP LIGHTS (11-19)

THIS CONTRACT is made effective on May 27, 2011 between Santa Cruz METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO”) and APEX SOLAR
("Contractor").

1. RECITALS

1.01 Santa Cruz METRO’S Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO’S Need for Solar Bus Stop Lights

Santa Cruz METRO requires the purchase of a Solar Bus Stop Lights to be used for standard purposes. In
order to obtain said Solar Bus Stop Lights, Santa Cruz METRO issued an Invitation for Bids, dated April
14, 2011 setting forth specifications for such Solar Bus Stop Lights. The Invitation for Bids is attached
hereto and incorporated herein by reference as Exhibit A.

1.03 Contractor's Bid Form

Contractor is a supplier of Solar Bus Stop Lights desired by Santa Cruz METRO and whose principal place
of business is 6797 Croy Rd, Morgan Hill, California. Pursuant to the Invitation for Bids by Santa Cruz
METRO, Contractor submitted a bid for provision of said Solar Bus Stop Lights, which is attached hereto
and incorporated herein by reference as Exhibit B.

1.04 Selection of Contractor and Intent of Contract

On May 13, 2011, Santa Cruz METRO selected Contractor as the responsible bidder to provide said
equipment. The purpose of this Contract is to set forth the provisions of this procurement.

1.05 Contractor and Supplier Synonymous

For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 13.14 of the General Conditions of the
Contract.

a) Exhibit A Santa Cruz METRO’S "Invitation for Bids" dated April 14, 2011.

b) Exhibit B (Bid Form)

Contractor's Bid Form to the Santa Cruz METRO for Items signed by Contractor and dated May 13, 2011.
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ATTACHMENT B

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

2.03 Recitals
The Recitals set forth in Article 1 are part of this Contract.
3. TIME OF PERFORMANCE

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued April 14, 2011.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued April 14, 2011.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or limits the
performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work products and
expenses, express or implied, in the Contract.

4. COMPENSATION
Terms of Payment

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the Bid Form,
Exhibit B, not to exceed $145,864.95, for satisfactory completion of all work under the terms and
provisions of this Contract within thirty (30) days thereof. Contractor understands and agrees that if he/she
exceeds the $145,864.95, maximum amount payable under this contract, that it does so at its own risk.

4.02 Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO which sets
forth the specific items delivered, the quantity delivered, the date of delivery, the unit cost and the total
cost. The invoice will indicate the name of the Santa Cruz METRO employee who accepted delivery and
the date of delivery.

5. NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)

days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.
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ATTACHMENT B

METRO CONTRACTOR

Santa Cruz Metropolitan Transit District Apex Solar

110 Vernon Street 6797 Croy Road

Santa Cruz, CA 95060 Morgan Hill, CA 95037
Attention: General Manager Attention: Owner

6. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR—APEX SOLAR
By

Farrel Williams
Owner

Approved as to Form:

Margaret Rose Gallagher
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: May 27, 2011
TO: Board of Directors
FROM: Ciro Aguirre, Manager of Operations

SUBJECT: CONSIDERATION OF ACCEPTING THE WATSONVILLE TRANSIT
CENTER CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM
UPGRADE AS COMPLETE AND ACCEPT THE PROJECT SIGN-OFF
NOTICE ON BEHALF OF OJO TECHNOLOGY

l. RECOMMENDED ACTION

That the Board of Directors Accept the Watsonville Transit Center Closed Circuit

Television Surveillance System Upgrade as Complete and Accept the Project Sign-Off
Notice on behalf of OJO Technology.

1. SUMMARY OF ISSUES

e On November 20, 2009 METRO’s Board of Directors authorized the General
Manager to enter into an agreement with iXP Corporation for Consultation Services
for the upgrade of METROQO’s Closed Circuit Television (CCTV) Surveillance System.

e On December 1, 2009 METRO entered into an agreement with iXP Corporation to
perform a review of METRO sites, make recommendations for configuration to
support current and future CCTV System needs, and to develop a list of requirements
and develop technical specifications to be used in Request for Proposals (RFP).

e OnJanuary 7, 2011, METRO entered into a contract agreement with OJO
Technology to provide a CCTV Surveillance System at the Watsonville Transit
Center for an amount not to exceed $164,000.

e The Watsonville Transit Center was selected for the upgrade based on activity level
(second largest METRO Transit Facility), non-existent surveillance infrastructure,
and limited grant funding which afforded only one site to be upgraded.

e 0JO Technology completed installation of the CCTV Surveillance System at the
Watsonville Transit Center on March 14, 2011.

e Funding for this project in the amount of $164,000 was provided through the Office
of Homeland Security-1B Grant.

e Staff is recommending that the Board of Directors accept the Project Sign-Off Notice
from OJO Technology (Attachment A), which was executed by Ciro Aguirre,
Operations Manager, on March 22, 2011.

revised: 05/10/11 6 = 1 1 ] 1



Board of Directors
Board Meeting of May 27, 2011
Page 2

I11.  DISCUSSION

On November 20, 2009 METRO’s Board of Directors authorized the General Manager to
execute a contract with iXP Corporation for consulting services for the upgrade of METROQO’s
Closed Circuit Television (CCTV) Surveillance System for an amount not to exceed $47,677.50.
Funding for this portion of the project was provided for in the FY10 Grant-Funded Projects
budget titled “Facilities Video Surveillance (OHS-1B)”. Due to limited funding the review
performed was for recommendations on all METRO sites, but only one site was chosen to have
the upgrades performed. The Watsonville Transit Center was selected for upgrade based on
activity level, non-existent surveillance infrastructure and limited grant funding.

On January 7, 2011, METRO entered into a contract agreement with OJO Technology to provide
a CCTV Surveillance System at the Watsonville Transit Center for an amount not to exceed
$164,000.  Discussions were held with OJO Representatives, METRO Staff, United
Transportation Union (UTU) Representatives, Service Employees International Union (SEIU)
Representatives and METRO Security Personnel in order to address how best to deploy the
surveillance system and cover critical areas of concern.

A state-of-the-art surveillance system covering the lobby and external areas of the Watsonville
Transit Center was completely installed and operational on March 14, 2011. The project
includes a number of cameras situated in a variety of strategic locations. METRO Staff received
operational training on the new system and inspected the camera equipment and camera
placements to determine if any changes were needed.

Funding for this project in the amount of $164,000 was provided through the Office of
Homeland Security-1B Grant. On March 22, 2011, Ciro Aguirre, Operations Manager,
acknowledged that the project was complete and all deliverables have been received. 0JO
Technology has completed all of the work specified in the contract and it is appropriate to accept
the work as complete.

METRO Staff is recommending that the Board of Directors accept the Project Sign-Off Notice
from OJO Technology (Attachment A), and accept that the CCTV Surveillance Project at the
Watsonville Transit Center is complete.

IV.  FINANCIAL CONSIDERATIONS

Funds to support the project are included in the FY11 Grant-Funded Projects budget titled
“Facilities Video Surveillance Project (OHS-1B)”.

V. ATTACHMENTS

Attachment A: Project Sign-Off Notice from OJO Technology

F:\Legal\Board\Staff Rep- CCTV Surveillance 5-27-11.doc 6 = 1 1 n 2



Attachment A

A2 (Ojo Technology”
EE& Experts in IP Video Surveillance

48025 Fremont Blvd. Frement, CA 94538 | Tel (510} 249-9540 { Fax (510) 249-9545 ] www.cjotech.cam

Project Sign-off Form

Project Name: Santa Cruz Metro Transit District, Customer Name: SCMTD
Watsonville Station

Start Date: 2/21/2011 Completion Date: 3/14/2011
Project Manager: Angie Wong Field Project Manager; Mark Flores

Project Summary:

Milestone VMS System with total of 13 IP cameras. Includes wiring, conduits, electrical, trenching and
wireless work. .

Notes:

By signing this document, I acknowledge that I have received all the deliverables and that work

has been completed.
/4
.

o
Cus?ﬁe nd Sigi’f ure:
X £ ,/ ' n?/,‘}:z///

(STGNATURE) ‘ ATE

a;&b laq [PRAL e

TRINT NAME)

Please fax to 510.249.9545 or email to: awong@ojotech.com

Ojo Technalagy - 48025 Fremont Bivd. Fremont, CA 94538 . www . gjgtech.com

Tel. 510.249.9540 . Fax 510.249.9545




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Robert Cotter, Maintenance Manager

SUBJECT: CONSIDERATION OF AWARD TO CONTRACT FOR RENOVATION
OF PACIFIC STATION LANE 4 AWNING PROJECT WITH COATES
CONSTRUCTION COMPANY

I RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract to

provide renovation of Pacific Station Lane 4 Awning with Coates Construction Company.
IL. SUMMARY OF ISSUES

. A competitive procurement was conducted to solicit bids from qualified firms.
o One firm submitted a bid for the Santa Cruz METRO’s review.
. Santa Cruz METRO staff has reviewed all submitted bids.

J Staff is recommending that the Board of Directors authorize the General Manager to
execute a contract to provide renovation of Pacific Station Lane 4 Awning with Coates
Construction Company in the amount of $89,283.00.

III.  DISCUSSION

Santa Cruz METRO has a need to renovate the Pacific Station Lane 4 Awning. On April 4, 2011,
Invitation for Bid No. 11-12 was sent to ten (10) construction companies and was legally
advertised. On May 5, 2011, a bid was received and opened from three firms. Santa Cruz
METRO staff evaulated the bid and determined to be fair and reasonable.

Based on the bid received and fair and reasonable pricing, Santa Cruz METRO staff deemed the
bid received responsive to the IFB specifications.

Santa Cruz METRO staff is recommending that a contract in the amount of $89,283.00 be
established with Coates Construction Company to renovate Pacific Station Lane 4 Awning.
Contractor will provide all materials and services meeting all Santa Cruz METRO specifications
and requirements.
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1V. FINANCIAL CONSIDERATIONS
Funding for this contract is contained in the FY 11 Capital Budget.
V. ATTACHMENTS

Attachment A: List of Bidders

Attachment B: Contract with Coates Construction Company

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO or online at
www.scmtd.com

Prepared By: Claire Owens, Temporary Purchasing Agent
Date Prepared: May 18, 2011
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Attachment A

SUMMARY OF BIDS RECEIVED FOR
SANTA CRUZ METRO
IFB NO. 11-12
FOR
RENOVATION OF PACIFIC STATION LANE 4 AWNING

FIRM TOTAL BID
Coats Construction Company of Livermore, CA $89,823.00
Slatter Construction of Santa Cruz, CA Non-Responsive
Cardinal Construction of Santa Cruz, CA Non-Responsive
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ATTACHMENT B

CONTRACT FOR
Pacific Station Lane 4 Awning Project

IFB. 11-12
THIS CONTRACT is made effective on May 27, 2011 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California (" Santa Cruz METRO"), and
Coates Construction Company. ("Contractor").
1. RECITALS
1.01 Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO's Need For Pacific Station Lane 4 Awning Project

Santa Cruz METRO requires Renovation of Pacific Station Lane 4 Awning. In order to obtain said Awning
Renovation at the Pacific Ave Transit Center, Santa Cruz METRO issued an Invitation for Bids, dated
April 4, 2011 setting forth specifications for Awning Renovation at the Pacific Ave Transit Center. The
Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A.

1.03 Contractor's Bid Form

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of
business is 2659 Pickfair Lane, Livermore, California. Pursuant to the Invitation for Bids by Santa Cruz
METRO, Contractor submitted a bid for Provision of said Awning Renovation at the Pacific Ave Transit
Center, which is attached hereto and incorporated herein by reference as Exhibit B.

1.04 Selection of Contractor and Intent of Contract

On May 12, 2011 Santa Cruz METRO selected Contractor as the lowest responsive, responsible bidder to
provide said remodel construction of the building located at Awning Renovation at the Pacific Ave Transit
Center. The purpose of this Contract is to set forth the provisions of this procurement.

1.05 Contractor and Supplier Synonymous

For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Part III, Section 13.14 of the General Conditions of
the Contract.

a) Exhibit A

Santa Cruz Metro’s "Invitation for Bids No. 11-12” dated April 19, 2011 including Addendum number one.
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ATTACHMENT B

b) Change of bid date to: May12, 2011

Contractor's Submitted Bid to Santa Cruz METRO for Awning Renovation at the Pacific Ave Transit
Center as signed by Contractor.

2.02 Conflicts
When is conflict the provision of this writing and Exhibit A supersedes Exhibit B
2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract.

3. TIME OF PERFORMANCE
3.01 General

The work under this Contract shall be completed 60 calendar days after the date of commencement
specified in the Notice to Proceed, unless modified by the parties under Part 111, section 13.14 of the
General Conditions, Instructions and Information for Bidders of this Contract or terminated pursuant to Part
111, section 2.

Term

The term of this Contract commences on the date of execution and shall remain in force for one (1) year.
Santa Cruz METRO and Contractor may extend the term of this Contract at any time for any reason upon
mutual written consent.

Acceptance of Terms

Execution of this contract shall be deemed as acceptance of all of the terms and conditions as set forth
herein and those contained in the Notice and Invitation to Bidders, the General Conditions, the Special
Conditions, the FTA Requirements for Construction Contracts, the Specifications and all attachments and
addenda, which are incorporated herein by reference as integral parts of this Contract

4. SCOPE OF WORK

4.01

Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material, freight,
transportation, tools and other work and services as specified in and in full accordance with the Invitation
for Bid (IFB) No. 11-12 dated May 12, 2011 for Renovation of Pacific Station Lane 4 Awning. The
Contractor shall provide a complete project in conformance with the specifications specified herein and as
provided for and set forth in the IFB.

4.02

Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, covenants
and conditions imposed upon each of them in the Contract Documents. All of said work done under this
Contract shall be performed to the satisfaction of Santa Cruz METRO or its representative, who shall have
the right to reject any and all materials and supplies furnished by Contractor which do not strictly comply
with the requirements contained herein, together with the right to require Contractor to replace any and all
work furnished by Contractor which shall not either in workmanship or material be in strict accordance
with the contract documents.
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5. TERMS OF PAYMENT
5.01 General

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the Bid Form,
Exhibit B, not to exceed $89,283 for satisfactory completion of all work, including all costs for labor,
materials, tools, equipment, services, freight, insurance, overhead, profit and all other costs incidental to the
performance of the services specified under this contract, under the terms and provisions of this Contract
within forty-five (45) days thereof. Contractor understands and agrees that if he/she exceeds the $89,283
maximum amount payable under this contract, that it does so at its own risk.

Release of Claims

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon the Contractor
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by virtue
of the part of the contract related to those amounts.

Retention of progress payments

Santa Cruz METRO will retain ten (10%) percent of the contract price from each progress payment made
pursuant to the construction contract through the completion of the contract. The retention shall be released,
with the exception of 150 percent (150%) of any disputed amount within 60 days after the date of
completion of the work. Pursuant to Section 22300 of the Public Contract Code, the Contractor may
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure
Contractor’s performance under the Contract, or alternatively, request that Santa Cruz METRO make
payment of retentions earned directly to an escrow agent at the expense of Contractor. The provisions of
Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full, and
shall govern the substitution of securities and/or escrow account. If a Stop Notice is filed Santa Cruz
METRO will retain 125% of the amount set forth in the Stop Notice from the next progress payment made
to Contractor.

5.02 Cost of Work (Based on Time and Materials)

A. General: The term “cost of work” means the sum of all costs necessarily incurred and paid by the
Contractor for labor, materials, and equipment in the proper performance of work. Except as otherwise
may be agreed to in writing by Santa Cruz METRO, such costs shall be in amounts no higher than those
prevailing in the locality of the project.

B. Labor: The cost of labor used in performing work by the Contractor, a subcontractor, or other
forces, will be the sum of the following:

The actual wages paid plus any employer payments to or on behalf of workers for fringe benefits, including
health and welfare, pension, vacation, and similar purposes. The cost of labor may include the wages paid
to foremen when it is determined by Santa Cruz METRO’s Project Manager that the services of foremen do
not constitute a part of the overhead allowance.

There will be added to the actual wages as defined above, a percentage set forth in the latest “Labor
Surcharge and Equipment Rental Rates” in use by the California State Department of Transportation which
is in effect on the date upon which the work is accomplished. This percentage shall constitute full
compensation for all payments imposed by State and Federal laws including, but not limited to, workers’
compensation insurance and Social Security payments.
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The amount paid for subsistence and travel required by collective bargaining agreements.

For equipment operators, payment for the actual cost of labor and subsistence or travel allowance will be
made at the rates paid by the Contractor to other workers operating similar equipment already on the work,
or in the absence of such labor, established by collective bargaining agreements for the type of workers and
location of the extra work, whether or not the operator is actually covered by such an agreement. A labor
surcharge will be added to the cost of labor described herein in accordance with the provisions herein,
which surcharge shall constitute full compensation for payments imposed by State and Federal laws, and all
other payments made to on behalf of workers other than actual wages.

C. Materials: The cost of materials used in performing work will be the cost to the purchaser,
whether Contractor or subcontractor, from the supplier thereof, except as the following are applicable:

Trade discounts available to the purchaser shall be credited to Santa Cruz METRO notwithstanding the fact
that such discounts may not have been taken by the Contractor.

For materials secured by other than a direct purchase and direct billing to the purchaser, the cost shall be
deemed to be the price paid to the actual supplier as determined by the Construction Manager. Markup,
except for actual costs incurred in the handling of such materials, will not be allowed.

Payment for materials from sources owned wholly or in part by the purchaser shall not exceed the price
paid by the purchaser for similar materials from said sources on extra work items or the current wholesale
price for such materials delivered to the work site, whichever price is lower.

If, in the opinion of Santa Cruz METRO’s Project Manager, the cost of material is excessive, or the
Contractor does not furnish satisfactory evidence of the cost of such material, then the cost shall be deemed
to be the lowest current wholesale price for the quantity concerned delivered to the work site, less trade
discount. Santa Cruz METRO reserves the right to furnish materials for the extra work and no claim shall
be made by the Contractor for costs and profit on such materials.

D. Equipment: The Contractor will be paid for the use of equipment at the rental rate listed for such
equipment specified in the current edition of the Department of Transportation publication entitled, “Labor
Surcharge and Equipment Rental Rates,” which is in effect on the date upon which the work is
accomplished. Such rental rates will be used to compute payments for equipment whether the equipment is
under the Contractor’s control through direct ownership, leasing, renting, or another method of acquisition.
The rental rate to be applied for use of each item of equipment shall be the rate resulting in the least total
cost to Santa Cruz METRO for the total period of use. If it is deemed necessary by the Contractor to use
equipment not listed in the foregoing publication, Santa Cruz METRO’s Project Manager will establish an
equitable rental rate for the equipment. The Contractor may furnish cost data that might assist Santa Cruz
METRO’s Project Manager in the establishment of the rental rate.

The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication supplies, small tools,
necessary attachments, repairs and maintenance of all kinds, depreciation, storage, insurance, and all
incidentals. Operators of equipment will be separately paid for as provided in Article 5.02.E.

All equipment shall be in good working condition and suitable for the purpose for which the equipment is
to be used.

Before construction equipment is used on the extra work, the Contractor shall plainly stencil or stamp an
identifying number thereon at a conspicuous location, and shall furnish to the Construction Manager, in
duplicate, a description of the equipment and its identifying number.

Unless otherwise specified, manufacturer’s ratings and manufacturer-approved modifications shall be used

to classify equipment for the determination of applicable rental rates. Equipment, which has no direct
power unit, shall be powered by a unit of at least the minimum rating recommended by the manufacturer.
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Individual pieces of equipment or tools having a replacement value of $500 or less, whether or not
consumed by use, shall be considered to be small tools and no payment will be made therefore.

E. Owner-Operated Equipment: When owner-operated equipment is used to perform work and is to
be paid for as extra work, the Contractor will be paid for the equipment and operator as follows:

Payment for the equipment will be made in accordance with the provisions in Article 5.02.D. “Equipment.”

Payment for the cost of labor and subsistence or travel allowance will be made at the rates paid by the
Contractor to other workers operating similar equipment already on the project, or, in the absence of such
other workers, at the rates for such labor established by collective bargaining agreement for type of worker
and location of the work, whether or not the owner-operator is actually covered by such an agreement. A
labor surcharge will be added to the cost of labor described herein, in accordance with the provisions in
subsection 2 of Article 5.02.B, “Labor.”

To the direct cost of equipment rental and labor, computed as provided herein, will be added the markup
for equipment rental and labor as provided in Article 5.02.D, “Equipment.”

F. Equipment Time: The rental time to be paid for equipment on the work shall be the time the
equipment is in productive operation on the work being performed and shall include the time required to
move the equipment to the new location and return it to the original location or to another location
requiring no more time than that required to return it to its original location; except, that moving time will
not be paid if the equipment is used on other than the extra work. Loading and transporting costs will be
allowed, in lieu of moving time, when the equipment is moved by means other than its own power. No
payment will be made for loading and transporting costs when the equipment is used at the site of the extra
work on other than the extra work. The following shall be used in computing the rental time of equipment
on the work:

1. When hourly rates are listed, any part of an hour less than 30 minutes of operation shall be
considered to be Y-hour of operation, and any part of an hour in excess of 30 minutes will be considered
1-hour of operation.

2. When daily rates are listed, operation for any part of a day less than 4 hours shall be considered to
be !-day of operation.

3. Rental time will not be allowed while equipment is inoperative due to breakdowns or Contractor
caused delays.

G. Cost of Work Documentation: The Contractor shall furnish Santa Cruz METRO’s Project
Manager Daily Extra Work Reports on a daily basis covering the direct costs of labor and materials and
charges for equipment whether furnished by the Contractor, subcontractor, or other forces. Santa Cruz
METRO will provide the Extra Daily Work Report forms to the Contractor. The Contractor or an
authorized agent shall sign each Daily Extra Work Report. The Daily Extra Work Report shall provide
names and classifications of workers and hours worked; size, type, and identification number of equipment;
and the hours operated. Copies of certified payrolls and statement of fringe benefit shall substantiate labor
charges. Valid copies of vendor’s invoices shall substantiate material charges.

Santa Cruz METRO’s Project Manager will make any necessary adjustments. When these reports are
agreed upon and signed by both parties, they shall become the basis of payment for the work performed,
but shall not preclude subsequent adjustment based on a later audit.

The Contractor shall inform Santa Cruz METRO’s Project Manager when extra work will begin so that

Santa Cruz METRO inspector can concur with the Daily Extra Work Reports. Failure to conform to these
requirements may impact the Contractor’s ability to receive proper compensation.
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5.03 Special Services

Special services are defined as that work characterized by extraordinary complexity, sophistication, or
innovations, or a combination of the foregoing attributes that are unique to the construction industry. The
following may be considered by Santa Cruz METRO’s Project Manager in making estimates for payment
for special services:

When Santa Cruz METRO’s Project Manager and the Contractor, by agreement, determine that a special
service is required which cannot be performed by the forces of the Contractor or those of any of its
subcontractors, the special service may be performed by an entity especially skilled in the work to be
performed. After validation of invoices and determination of market values by the Construction Manager,
invoices for special services based upon the current fair market value thereof may be accepted without
complete itemization of labor, material, and equipment rental costs.

When the Contractor is required to perform work necessitating special fabrication or machining process in
a fabrication or a machine shop facility away from the jobsite, the charges for that portion of the work
performed at the offsite facility may, by agreement, be accepted as a special service and accordingly, the
invoices for the work may be accepted without detailed itemization.

All invoices for special services will be adjusted by deducting all trade discounts offered or available,
whether the discounts were taken or not. In lieu of the allowances for overhead and profit on labor,
materials, and equipment specified. herein, a single allowance of ten (10) percent will be added to invoices
for special services.

5.04 Contractor’s Fee

A. Work ordered on the basis of time and materials will be paid for at the actual and necessary cost as
determined by the Santa Cruz METRO Project Manager, plus allowances for overhead and profit which
allowances shall constitute the “Contractor’s Fee,” except as provided in subparagraph B of this Article.
For extra work involving a combination of increases and decreases in the work, the actual necessary cost
will be the arithmetic sum of the additive and deductive costs. The allowance for overhead and profit shall
include compensation for superintendence, bond and insurance premiums, taxes, all field and home office
expenses, and all other items of expense or cost not included in the cost of labor, materials, or equipment
provided for under Articles 5.02.B,C,D and E, herein. The allowance for overhead and profit will be made
in accordance with the following schedule:

Actual Necessary Cost ~ Overhead and Profit Allowance

Labor 33 percent
Materials 15 percent
Equipment 15 percent

B. Labor, materials, and equipment may be furnished by the Contractor or by the subcontractor on
behalf of the Contractor. When a subcontractor performs all or any part of the extra work, the allowance
specified in subparagraph A of Article 5.02 shall only be applied to the labor, materials, and equipment
costs of the subcontractors to which the Contractor may add 5 percent of the subcontractor’s total cost for
the extra work. Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase above
the subcontractor’s total cost, which includes the allowances for overhead and profit specified herein, may
be applied one time only for each separate work transaction.

Compensation for Time Extensions
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Adjustments in compensation for time extensions will be allowed only for causes in Article 5.05.B
1through Article 5.05.B 4 computed in accordance with Article 5.04 and the following. No adjustments in
compensation will be allowed when Santa Cruz Metro-caused delays to a controlling item of work and
Contractor-caused delays to a controlling item of work occur concurrently or for causes in Article 5.05 B.5
through Article 5.05.B.6.

Compensation for idle time of equipment will be determined in accordance with the provisions in Article
5.04.B and Section 8-1.09 of the State Specifications.

5.05. CHANGE OF TIME
5.05. General

A. The Contract time may only be changed by a change order. Any request for an extension of the
Contract time shall be based on written notice delivered by the Contractor to Santa Cruz METRO’s Project
Manager promptly, but in no event later than 10 days after the date of the occurrence of the event giving
rise to the request and stating the general nature of the request. Notice of the extent of the request with
supporting data shall be delivered within 45 days after the date of such occurrence, unless Santa Cruz
METRO’s Project Manager allows an additional period of time to ascertain more accurate data in support
of the request, and shall be accompanied by the Contractor’s written statement that the adjustment
requested is the entire adjustment to which the Contractor has reason to believe it is entitled as a result of
the occurrence of said event. No request for an adjustment in the Contract time will be valid if not
submitted in accordance with the requirements of this Article.

The Contract time will only be extended when a delay occurs which impacts a controlling item of work as
shown on the work schedules required in the Special Provisions. Time extensions will be allowed only if
the cause is beyond the control and without the fault or negligence of the Contractor. Time extensions will
also be allowed when District-caused delays to a controlling item of work and Contractor-caused delays to
a controlling item of work occur concurrently. The Contractor will be notified if Santa Cruz METRO’s
Project Manager determines that a time extension is not justified.

B. The Contract time will be extended in an amount equal to time lost due to delays beyond the
control of the Contractor if a request is made therefore as provided in this Article. An extension of
Contract time will only be granted for days on which the Contractor is prevented from proceeding with at
least 75 percent of the normal labor and equipment force actually engaged on the said work, by said
occurrences or conditions resulting immediately therefrom which impact a controlling item of work as
determined by the Construction Manager. Such delays shall include:

1. Changes.

2. Failure of Santa Cruz METRO to furnish access, right of way, and completed facilities of related
projects, Drawings, materials, equipment, or services for which Santa Cruz METRO is responsible.

3. Survey error by Santa Cruz METRO.
4. Suspension of work pursuant to Articles 5.07
5. Occurrences of a severe and unusual nature including, but not restricted to, acts of God, fires, and

excusable inclement weather. An “act of God” means an earthquake, flood, cloudburst, cyclone or other
cataclysmic phenomena of nature beyond the power of the Contractor to foresee or to make preparation in
defense against, but does not include ordinary inclement weather. Excusable inclement weather is any
weather condition, the duration of which varies in excess of the average conditions expected, which is
unusual for the particular time and place where the work is to be performed, or which could not have been
reasonably anticipated by the Contractor, as determined from U.S. Weather Bureau records for the
preceding 3-year period or as provided for in the Special Provisions.
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6. Act of the public enemy, act of another governmental entity, public utility, epidemic, quarantine
restriction, freight embargo, strike, or labor dispute. A delay to a subcontractor or supplier due to the above
circumstances will be taken into consideration for extensions to the time of completion.

5.06 Extensions of Time for Delay Due to Excusable inclement Weather

A. The Contract time will be extended for as many days in excess of the average number of days of
excusable inclement weather, as defined in Article 5.05 B.5 as the Contractor is specifically required under
the Special Provisions to suspend construction operations, or as many days as the Contractor is prevented
by excusable inclement weather, or conditions resulting immediately therefrom, from proceeding with at
least 75 percent of the normal labor and equipment force engaged on critical items of work as shown on the
schedule.

B. Should the Contractor prepare to begin work at the regular starting time at the beginning of any
regular work shift on any day on which excusable inclement weather, or the conditions resulting from the
weather prevents work from beginning at the usual starting time and the crew is dismissed as a result
thereof, the Contractor will be entitled to a 1-day extension whether or not conditions change thereafter
during said day and the major portion of the day could be considered to be suitable for such construction
operations.

C. The Contractor shall base the construction schedule upon the inclusion of the number of days of
excusable inclement weather specified in the Article titled “Excusable Inclement Weather Delays,” of the
Special Provisions. No extension of the Contract time due to excusable inclement weather will be
considered until after the said aggregate total number of days of excusable inclement weather has been
reached; however, no reduction in Contract time would be made if said number of days of excusable
inclement weather is not reached.

5.07 Changed Site Conditions

If any work involves digging trenches or other excavations below the surface, the Contractor shall promptly
and before the following conditions are disturbed, notify Santa Cruz METRO in writing of any:

A. Material that the Contractor believes may be a regulated material that is required to be removed to
a Class I, Class 11, or Class III disposal site in accordance with provisions of existing law.

B. Subsurface or latent physical conditions at the site differing from those indicated in this Contract.

C. Unknown physical conditions at the site of any unusual nature, different materially from those
ordinarily encountered and generally recognized as inherent in work of the character provided for in the
Contract.

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do materially
so differ, or do involve regulated material, and cause a decrease or increase in the Contractor’s cost of, or
the time required for, performance of any part of the work, Santa Cruz METRO will issue a change order
under the procedures described in this Contract. For regulated materials, Santa Cruz METRO reserves the
right to use other forces for exploratory work to identify and determine the extent of such material and for
removing regulated material from such areas.

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the conditions
materially differ or on the Contractor’s cost of, or time required for, performance of any part of the work,
the Contractor shall not be excused from any scheduled completion date provided for by this Contract but
shall proceed with all work to be performed under the Contract. The Contractor shall retain any and all
rights provided either by this Contract or by law, which pertain to the resolution of disputes and protests
between the contracting parties.
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5.08 Waivers and Releases

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with
California Civil Code §3262(d) (2). Santa Cruz METRO agrees to pay Contractor within 30 days after
receipt of an undisputed and properly submitted payment request from the Contractor. If Santa Cruz
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to the
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of Civil
Procedure. For purposes of this section, "progress payment" includes all payments due contractor, except
that portion of the final payment designated by the contract as retention earnings. Any payment request
determined not to be a proper payment request suitable for payment shall be returned to the Contractor as
soon as practicable, but not later than seven days, after receipt. A request returned pursuant to this
paragraph shall be accompanied by a written explanation of why the payment request is not proper. The
number of days available to Santa Cruz METRO to make a payment without incurring interest pursuant to
this section shall be reduced by the number of days by which Santa Cruz METRO exceeds the seven-day
return requirement set forth above. A payment request shall be considered properly executed if funds are
available for payment of the payment request and payment is not delayed due to an audit inquiry by Santa
Cruz METRO's Finance Manager or Designee.

6. CHANGE IN CONTRACT PRICE

6.01 General

The Contract price constitutes the total compensation payable to the Contractor for performing the work.
All duties, responsibilities, and obligations assigned to or undertaken by the Contractor to perform the work
shall be at the Contractor’s expense without change in the Contract price.

The Contract price may only be changed by a change order. Any request for an increase in the Contract
price shall be based on written notice delivered by the Contractor to Santa Cruz METRO’s Project Manager
promptly, but in no event later than 10 days after the date of the occurrence of the event giving rise to the
request and stating the general nature of the request. Notice of the amount of the request with supporting
data shall be delivered within 45 days after the date of the occurrence, unless Santa Cruz METRO’s Project
Manager allows an additional period of time to ascertain more accurate data in support of the request, and
shall be accompanied by the Contractor’s written statement that the amount requested covers all amounts
(direct, indirect, and consequential) to which the Contractor is entitled as a result of the occurrence of the
event. No request for an adjustment in the Contract price will be valid if not submitted in accordance with
this Article.

The value of any work covered by a change order or of any request for an increase or decrease in the
Contract price shall be determined in one of the following ways:

Where the work involved is covered by unit prices contained in the Contract documents, by
application of unit prices to the quantities of the items involved; or

By mutual acceptance of a lump sum, which may include an allowance for overhead and profit not
necessarily in accordance with Article 5.04.04; or

On the basis of the cost of work (determined as provided in Articles 5.04.02. and 5.04.03.) plus a
Contractor’s fee for overhead and profit (determined as provided in Article 5.04.04.)
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7. NOTICES
All notices under this Contract shall be in writing and shall be effective when received, if delivered by
hand; or three (3) days after posting, if sent by registered mail, return receipt requested; to a party hereto at

the address hereinunder set forth or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Coates Construction Company
2659 Pickfair Lane
Livermore, CA 94551

Attention: President

8. ENTIRE AGREEMENT

This Contract represents the entire agreement of the parties with respect to the subject matter hereof, and all
such agreements entered into prior hereto are revoked and superseded by this Contract, and no
representations, warranties, inducements or oral agreements have been made by any of the parties except as

expressly set forth herein, or in other contemporaneous written agreements.

This Contract may not be changed, modified or rescinded except in writing, signed by all parties hereto,
and any attempt at oral modification of this Contract shall be void and of no effect.
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9. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - COATES CONSTRUCTION COMPANY

By
Jim Coats
President

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District employees

named on the attached list and that the Board Chair present them with awards.
1. SUMMARY OF ISSUES

e None

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.

In order to recognize these employees, anniversary awards are presented at five-year increments beginning with
the tenth year. In an effort to accommodate those employees that are to be recognized, they will be invited to
attend the Board meetings to receive their awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

Prepared by: Tony Tapiz, Administrative Services Coordinator
Date Prepared: May 20, 2011
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Attachment A

santacruz METRO

EMPLOYEE LONGEVITY AWARDS

CERTIFICATE OF APPRECIATION - 15 YEARS
The Board of Directors proudly presents this Certificate of Appreciation for the completion of 15

years of service between 1996 and 2011 to:

Thomas Phillips, Bus Operator
Manuel Ramirez, Bus Operator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 27, 2011
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF REAPPOINTMENT OF CRAIG AGLER TO
THE METRO ADVISORY COMMITTEE (MAC) BY DIRECTOR
RON GRAVES.

I. RECOMMENDED ACTION

That the Board of Directors approve the reappointment of Craig Agler to the Metro

Advisory Committee (MAC).
IL. SUMMARY OF ISSUES

e There is currently a vacancy on the Metro Advisory Committee (MAC) for an
appointment by Director Ron Graves.

e Director Graves is nominating Craig Agler for reappointment to the MAC.

e Pursuant to Section 3.2 of the MAC Bylaws the reappointment of Craig Agler
would be eligible for a term that concludes on December 31, 2012.

III.  DISCUSSION

On December 19, 2003, after a significant amount of discussion and multiple meetings, the
Board approved the creation of a new Metro Advisory Committee (MAC) that replaced the
METRO Users Group (MUG), and the Board approved the structure of the new committee.
Application Forms were used to solicit interested persons to participate on MAC.

The Board of Directors appointed the individuals that they wanted to serve as members of the
MAC. Each member of the Board provided the name of the individual that they wanted to
nominate and the Board of Directors then confirmed the individuals. In the past few years there
have been vacancies on the MAC that have resulted from the resignations of some Members. A
committee such as the MAC is most effective when it is comprised of a full compliment of
Members. One of the current vacancies is the position responsible to Director Ron Graves.

Director Graves has indicated that he would like the Board of Directors to consider the
nomination of Craig Agler to serve as a Member of the MAC.
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Board of Directors Meeting
May 27, 2011
Page 2

IV.  FINANCIAL CONSIDERATIONS

Funds to support the membership of Craig Agler on the MAC are provided for in the FY
2011 METRO Operating Budget.

V. ATTACHMENTS

Attachment A: Nomination Letter from Director Graves
Attachment B: MAC Application of Craig Agler-Sept. 2009
Prepared by: Tony Tapiz, Administrative Services Coordinator
Date Prepared: May 18, 2011
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420 Capitola Avenue
Capitola, California 95010
Telephone: {831} 475-7300

FAX: {831} 479-8879

Website: www.cl.capitola.ca.us

Office of the City Clerk

May 16, 2011

Mr. Leslie R. White, General Manager
Santa Cruz Metropolitan
Transit District
110 Vernon Street
Santa Cruz, CA 95060

RE: REPRESENTATIVE TO THE METRO ADVISORY COMMITTEE (MAC)

Dear Mr. White:

This is to inform you that Craig Agler will continue to serve as METRO Director Ron Graves'
appointee fo the METRO Advisory Committee. Mr Graves spoke to Craig, and he has agreed to

continue to serve on the committee.

Should you have any questions regarding this information, please feel free to contact Ron Graves
at (831) 475-3567

Sincerely,

CITY OF CAPITOLA

ﬂ/r&@ﬁwﬂf
Pamela eeninj r, MMC

City Cleri

cc: Craig Agler
Ron Graves
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Please Outline Your Avafiability in Terms Of Meeting Times/Days and Total Time Per
Month That You Could Devote To The Activities of the MAC

| coven oovairlable to a-tend rextas .

Lo he o & e \""cq‘,u's.(cd.

Are You Aware Of Any Conflicts of Interest That Would Prevent You From Serving On
The MAC If Appointed?

No .

Date of Application Q. OF
Signature D . C/\-&A% O_qf A A

Please return completed application to:

Council Member Ron Graves
CITY OF CAPITOLA
420 Capitola Avenue
Capitola, CA 95010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 27, 2011
Board of Directors

Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: CONSIDERATION OF PROVIDING THE BOARD WITH

DOCUMENTATION TO SUPPORT THE PROPOSED UNFUNDING OR
PARTIAL FUNDING OF POSITIONS CURRENTLY FILLED WITHIN
THE DRAFT FY12 OPERATING BUDGET

l. RECOMMENDED ACTION

That the Board of Directors consider supporting information from Staff related to

unfunding or partial funding of positions currently filled within the draft FY12 Operating

Budget.

1. SUMMARY OF ISSUES

Currently, the Santa Cruz METRO Board of Directors is facing difficult decisions
regarding budget stability and the service levels provided to the public.

The current anemic economy and the federal ADA complimentary paratransit service
requirements, that legally must be provided, have resulted in multi-year budgetary
shortfalls.

Due to budgetary shortfalls related to the Federal, State and Local economic
conditions, current levels of service and operating expenses are unsustainable.

The Board agreed to form a subcommittee to review the composition, framework and
recommend strategy of the four (4) areas General Manager Leslie R. White outlined
at the March 25, 2011 Board of Directors meeting to resolve the $3.8M FY12
Operating Budget Deficit:

e Service Reductions

e Use of Reserves

e New Revenue Sources

e Contractual Concessions and Unfunding of Positions

Unfunding of Positions from SEIU Local 521, UTU Local 23 — ParaCruz Operations,
and Management would equate to approximately six (6) positions in SEIU Local 521,
three (3) positions in UTU Local 23 — ParaCruz Operations and one (1) position in
Management or approximately $713K per year.

This Staff Report puts forward the supporting information as to why three (3)
currently filled positions in SEIU Local 521, three (3) currently filled positions in
UTU Local 23 — ParaCruz Operations and one (1) currently filled position in
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Management, are being offered as positions to be unfunded or partially funded in the
FY12 Operating Budget.

I1l. DISCUSSION

Currently, the Santa Cruz METRO Board of Directors is facing difficult decisions regarding
budget stability and the service levels provided to the public. The current anemic economy and
the federal ADA complimentary paratransit service requirements, that legally must be provided,
have resulted in multi-year budgetary shortfalls. Due to budgetary shortfalls related to the
Federal, State and Local economic conditions, current levels of service and operating expenses
are unsustainable.

The Board agreed to form a subcommittee to review the composition, framework and
recommend strategy of the four (4) areas General Manager Leslie R. White outlined at the March
25, 2011 Board of Director meeting to resolve the $3.8M FY12 Operating Budget Deficit:

e Service Reductions
e Use of Reserves
e New Revenue Sources

e Contractual Concessions and Unfunding of Positions

To close the proposed $3.8M Operating Budget Deficit for FY12, approximately $713K in
unfunded or partially funded positions from SEIU Local 521, UTU Local 23 — ParaCruz
Operations, Management are being proposed. This Staff Report puts forward the supporting
information as to why three (3) currently filled positions in SEIU Local 521, three (3) currently
filled positions in UTU Local 23 — ParaCruz Operations and one (1) currently filled position in
Management are being offered as positions to be unfunded or partially funded in the FY12
Operating Budget.

The following three (3) filled positions from SEIU Local 521 are being proposed to be unfunded
or partially funded for FY12 effective June 23, 2011:

SEIU filled positions to be unfunded or partially funded in the FY12 budget:

e 1-—Human Resources Clerk
e 1 - Transit Surveyor — part time as needed on an hourly basis
e 1-Sr. Accounting Technician

Human Resources Clerk (HR Clerk)

The HR Clerk position was added in December 2007. At that time, Santa Cruz METRO was
experiencing a lot of recruitment activity and the number of active employees was significantly
higher than are anticipated in 2012. When the HR Clerk position was filled, that position
assumed responsibility for many clerical tasks performed by the current Personnel Technician
and Benefits Coordinator. This position also relieved the HR Manager of some clerical ta§s 2
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such as filing and maintaining spreadsheets used for DOT testing and paying the vendors
associated with DOT testing. When the Human Resources Specialist position became vacant,
rather than fill the position, the HR Clerk became responsible for filing all the Workers
Compensation documents and preparing the accounts payable for vendors associated with
Workers Compensation.

At this time there is almost no recruitment activity. To compensate for the loss of the HR Clerk
position, the Personnel Technician will take back the tasks that were reassigned to the HR Clerk,
the HR Manager will assume responsibility for the clerical duties associated with DOT and
Workers” Compensation, and the remaining employees in HR (Personnel Technician, Benefits
Coordinator and HR Manager) will collectively complete all of the filing.

The Personnel Technician will assume responsibility for the accounts payable for the vendors
associated with DOT (3 vendors) and Workers Compensation (2 vendors) as well as
miscellaneous accounts payable needs. The Benefits Coordinator will take back the tasks that
were reassigned to the HR Clerk and the Administration department will assume responsibility
for ordering all the HR office supplies (including supplies needed for timekeeping and bus
pass/ID cards).

Staff recommends unfunding this position.
Transit Surveyor — part time on an as needed hourly basis position

The duties of a Transit Surveyor has in the past included, counting the type of riders, how many
riders board or disembark at each stop, and surveying the passengers.

The Transit Surveyor position has, over the years, has had less and less duties. With the advent
of our new fareboxes December of 2010, the counting of the type of ridership we have (elderly,
kids, bicycles, 31 day pass users, etc.) was automated and no longer needs a surveyor on board to
procure that information.

Santa Cruz METRO is required to perform National Transit Database (NTD) surveys on
particular routes at particular times during the year. These surveys are performed by the Transit
Surveyor. For FY11, these surveys are known and scheduled in advance through the end of the
fiscal year. On average, the NTD surveying takes approximately 5.4 hours per week to perform
the survey. Data entry and administration of the surveys would account for no more than 2 hours
per week. In total, the required NTD surveys would take less than 8 hours a week to perform.

Currently, non survey related tasks such as entering dropped and added service and well as
ridership data entry, take approximately 4.5 hours a week. With the HASTUS “Ride-Checker”
module coming online over the next 5-10 months, this data entry for surveys will be automated.
Presently, the Transit Surveyor manually enters ridership information into the existing ride check
database after a survey is completed. With the “Ride-Checker” module, the data entry is
unloaded automatically as soon as the PDA device is connected to Santa Cruz METRO’s
wireless network. This upload will take no more than a few minutes.
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Additional survey campaigns happen throughout the year on an as needed basis that the Transit
Surveyor would perform. So far in FY11, we have had survey campaigns on Highway 17, Route
30, Route 4 and 35/35A. These types of survey campaigns happen sporadically when needed
and would on average amount to approximately 3.5 hours per week over a year’s period of time.

Adding all the approximate times above, the following 16 hours of work per week is currently
available for the Transit Surveyor:

e 8 hours aweek for NTD surveying
e 4.5 hours currently for data entry and administrative work
e 3.5 hours a week for survey campaigns

As the “Ride-Checker” module comes online over the next 5-10 months, the hours for data entry
and administrative work will decrease to approximately a couple hours a week. This will bring
down the total hours the Transit Surveyor would need to work to 13-14 hours a week.

Staff recommends reducing this position to a part time as needed, hourly basis position.

Sr. Accounting Technician — being reclassed to an Admin Specialist position

For the past six months, the Maintenance Department has been going through a reorganization to
improve efficiency and to reassign duties from other unfilled positions. Some of the
responsibilities from the Senior Accounting Technician have been reassigned to other
departments such as payroll, which has been transferred to the Finance Department. As these
duties have left the Maintenance Department, other duties have been taken on by the current
Senior Accounting Technician position as other positions have become vacant within the Fleet
and Facilities Departments. The requested reclassification of the Sr. Accounting Technician to
Administrative Specialist is needed to reflect the duties being performed by the present Senior
Accounting Technician more accurately.

The Senior Accounting Technician position has evolved from simple AP processing to tracking
and reporting of budget status for both the Facilities and Fleet departments to researching and
reporting of blanket Purchase Orders. Budget account usage as well as tracking and making
recommendations related to which account funds are to be used will be a critical function that is
not covered by the Senior Accounting Technician job description but is a job function of the
Administrative Specialist position. The importance of this will increase as the budget is reduced
due to the current and projected future financial means of Santa Cruz METRO.

The Administrative Specialist position will collect and compile data for various reports and
projects. This is another area where the Senior Accounting Technician job description does not
describe the work that is needed. Reports will range from special project updates to routine
reporting presently being done by the Fleet Supervisors. Having the Administrative Specialist
position take on these reports will allow the Fleet Supervisors more time to concentrate on the
actual running of the shop and related activities to further cost saving measures that are
continually being implemented in the shop. Having the new Administrative Specialist position
take over the fuel usage data entry into the Fleet and Facilities maintenance department’s
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MaintStar software system will allow the Fleet Supervisors to more thoroughly supervise the
fueling station and the Vehicle Service Workers (VSW) as they need to be to run in a safe and
cohesive system.

This Administrative Specialist position will be the backup for the other Administrative Specialist
in the Maintenance Department who handles the review and process of all fleet and facilities
service requests (along with many other duties) from all of the Santa Cruz METRO departments.
This back up is essential in making sure that the maintenance of facilities and the maintenance of
our bus fleet stays on track. Having a central continuous contact for facility and fleet
maintenance service requests, will eliminate the problem of departments assigning work to
maintenance staff which is happening now.

Staff recommends unfunding the Sr. Accounting Technician position and replacing it with the
Admin Specialist position due to the new position taking on more work that the current Sr.
Accounting Technician position encompasses. This recommendation is depicted on Attachment
A. The number of FTE’s requested remains the same and the cost associated with this change is
an additional $2,500 per year. Savings from the ability to continue to improve efficiency and
implement more cost savings measures will far outweigh the yearly additional cost of this new
position.

Accessible Services Coordinator

The following are categories and hours worked within those categories by the Accessible
Services Coordinator January 2010 to December 2010:

e Five (5) categories were identified that relate directly to the Accessible Services
Coordinator’s job duties:

Mobility Training

Meetings Attended

Verification of Transit Training (VTT)
Outreach

e Personal Development Job Training

The following depicts what these (5) categories entailed and how many hours this position spent
in these categories January 2010 to December 2010.

- Mobility Training (293.5 hours) - This category involves direct interaction with
person’s requiring guidance on utilizing the fixed route system, boarding and alighting with
limited ambulatory capabilities or with mobility devices, services Santa Cruz METRO
provides to persons with disabilities such as discounted fare, Personal Care Attendant
accommodations, etc.
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- Meetings Attended (100.5 hours) - The position includes involvement in a variety of
meetings that allow for Santa Cruz METRO to be represented to the Disabled Community
via this position.

- Verification of Transit Training (VTT) (62.25 hours of Training Conducted) - Each year
all Fixed Route Operators are required by State Law to receive eight (8) hour of VTT
training in order to meet State licensing requirements for Class B licenses with a Passenger
(P) endorsement. This position may be requested to perform presentations to Fixed Route
Operators related to “Sensitivity” training, addressing proper interaction by Operators with
respect to the travel needs of our disabled community or in proper safety practices for
boarding, alighting and securing persons with limited mobility or who travel with mobility
devices.

- Outreach (32.25 hours) — Upon request, this position is required to coordinate with various
schools, senior centers, assisted living facilities, and other organizations to provide
presentations on Fixed Route services available to the senior and disabled community,
coordinate the exchange of information, provide travel training to individuals or in group
settings, and provide familiarization through the actual use of the Fixed Route system
techniques that will assist persons with disabilities on using the system for their travel needs.

- Personal Development Job Training (42 hours) — These hours are time spent obtaining
additional employee training for the purpose of improving presentations, Informational
Media Development, Travel Training Techniques, Communication Processes, Training
Curriculum, and other aspects important toward the promotion of Santa Cruz METRO
Services to the senior and disabled community.

The numbers in parentheses above represents total hours engaged in each category as reported by
the current employee in the Accessible Services Coordinator position. Review of this position’s
involvement for the time period January 1, 2010 through December 31, 2010 in all of the five
categories reported on by the employee totaled approximately 530.05 hours. Allowing for
additional aspects that may not have been reported on or included in the above categories by the
employee, staff estimates that this position will expend approximately six hundred (600) hours
per year over all of the categories. Six hundred hours divided by fifty-two (52) weeks totals
approximately 11.54 hours per week.

If the Accessibility Coordinator is unable to carrying out responsibilities or in the event of an
absence, these additional classifications are capable of carrying out the responsibilities of this
position:

- Customer Service Supervisor

- Eligibility Coordinator
- Safety and Training Coordinator

Staff recommends that this position be reinstated into the FY12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being requested by

9.6



Board of Directors
Board Meeting of May 27, 2011
Page 7

the Community are being carried out by this position. Additionally, staff recommends that this
position be required to provide a monthly activity report to the Board of Directors during FY12.

FM Mechanic and Parts Clerk Position

During the Board meeting and Public discussion on May 13, 2011, SEIU asked for the vacant
FM Mechanic to be unfunded instead of the currently filled Parts Clerk. That change has been
incorporated into Attachment A. Staff is recommending that the Parts Clerk position be funded
in FY12.

Paralegal
The Legal Department has indicated that they are unable to function with reduced staffing. In

reviewing this situation, staff realized that the Legal Department is more appropriatetly handled
“off budget” as the work load and activities for this department are directly established and
supervised by the Board. Therefore, the staffing reduction originally proposed for the Legal
Department is withdrawn.

Transit Supervisor, Administrative Assistant
Staff recommends that the remaining two (2) positions within SEIU that are currently vacant be
put forward as being unfunded in FY12: Transit Supervisor, Administrative Assistant.

The following three (3) filled positions from UTU Local 23 — ParaCruz Operation are being
proposed to be unfunded for FY12 effective June 23, 2011

UTU ParaCruz positions to be unfunded in the FY12 budget:
e 1 - Safety/Road Response Coordinator

e 1-—Clerklll
e 1 - Reservationist

Safety/Road Response Coordinator (Coordinator)

The Safety/Road Response Coordinator (Coordinator) position is responsible for initial “New
Hire” training for Paratransit Operators, retraining of existing Paratransit Operators, evaluation,
and daily oversight of the Paratransit Operators. The Coordinator position is responsible for
planning, developing, and organizing vehicle related maintenance and procurement portions of
the Paratransit department. This position’s responsibilities include response to accidents and is
required to be a fully qualified Paratransit Operator. The Coordinator position performs outreach
when needed, and is a certified DMV trainer.

The Assistant Paratransit Superintendent will be utilized to assume training duties after
participating and becoming qualified using the *Train the Trainer” approach. Additional training
would be performed utilizing ‘line instructors’ who would be selected and trained Paratransit
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Operators. Accident Response duties will be transferred to Transit Supervisors who
currently respond when the Coordinator in unavailable.

In these difficult economic times, the Paratransit Operator classification has not experienced
attrition that would require the need to hire and train new Paratransit Operators. Approximately
70% of the Paratransit fleet has been recently replaced by new vehicles. Maintenance of the
vehicles for the next five (5) years will be largely performed by certified shops (out-sourced)
under warranty reducing the need for the coordination of purchase requests and repairs. Those
purchase requisitions that remain will be handled by the Paratransit Superintendent or designee.

Scheduling of vehicle Maintenance and repair records is now being performed with software.
Most of the data entry is performed by the Paratransit Mechanic. Reporting aspects of the fleet
statistics would transfer to the Paratransit Superintendent or designee. Staff recommends
unfunding this position.

Clerk 111 (2 positions)

The first Clerk 11 is responsible for the accounts payable processes, including the processing of
purchase orders and requisitions, and contacting vendors when appropriate. This position is
responsible for performing a variety of administrative clerical duties including providing forms
when requested, filing and maintenance of documents, distribution of inter-office mail,
maintaining inventory and requisition of office supplies. This position is responsible for
coordinating maintenance of office equipment and maintaining the necessary records related to
that equipment.

The second Clerk 111 position is responsible for processing payroll and fare revenues. Typical
duties performed by this position include recording hours worked and types of leaves used by
employees that impact their payroll in the timekeeping software , answering questions from
employees related to payroll, uploading and ensuring payroll information is correct between
Santa Cruz METRO and the County (who Santa Cruz METRO contracts with to administer our
payroll). This Clerk 111 position collects, counts, and reconciles daily fare revenue and maintains
the department’s petty cash fund.

Two (2) Clerk 111 position were put forward as being unfunded at the May 17" Board of Director
meeting. After further review, staff recommends that one (1) Clerk 11 position be unfunded and
one (1) position continue to be funded in FY12.

The Clerk 111 position duties of accounts payable, ordering and distributed office supplies,
providing forms, filing and maintenance of documents, distributing inter-office mail,
maintenance of office equipment, payroll, fare revenue collection, counting, reconciliation and
maintenance of petty cash will be redistributed to the remaining Clerk 111 and other personnel at
ParaCruz.
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Reservationist

One (1) Reservationist position is currently filled with an employee who has been on extended
leaves. Call Center operations have been competently performed during these leaves, solidifying
that fact that one (1) Reservationist position can be unfunded without undue hardship on the
ParaCruz Call Center operations.

When leaves in the Reservationist classification occur going forward, these duties can be
fulfilled as needed with employees from the Dispatch and Scheduler classifications, as described
within their job descriptions. Staff recommends unfunding this position.

The following position from Management is being proposed to be part-time for FY12 effective
June 23, 2011:

Management positions to be reduced to part-time in the FY12 budget:
e 1 - Asst Human Resources Manager — part time

Asst Human Resources Manager (Asst HR Manager) — part-time

Currently the Asst HR Manager is responsible for supervising the Personnel Technician, the
Benefits Coordinator and the functions they perform; mainly recruitment, EEO plan, OSHA log
and benefits. The Asst HR Manager is also responsible for internal investigations of policy
violations and/or employee relations matters, reclasses and wage survey requests.

The Asst HR Manager has also been the Project Manager for the conversion to the new Human
Resources Information System (HRIS) system. The system conversion was expected to be
complete by the end of June 2011. Due to data corruption and issues related to the age of the
current system and lack of consistency in entering data over the years, the completion date may
be pushed out.

As a part time position, the Asst HR Manager’s position would be responsible for the following:

e Continue working as the Project Manager on the HRIS system conversion

e Continue to be responsible for internal Investigations and OSHA reporting

e Once the HRIS system conversion is complete, other tasks which occur intermittently
throughout the year such as training and tasks arising from committees could be assigned
to the Asst. HR Manager.

All supervisorial tasks would be assumed by the HR Manager as would the responsibility for

ongoing monthly tasks such as the DOT drug and alcohol testing program and the Workers’
Compensation program.
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This Staff Report puts forward the supporting information as to why three (3) currently filled
positions in SEIU Local 521, three (3) currently filled positions in UTU Local 23 — ParaCruz
Operations and one (1) currently filled position in Management, are being offered as positions to
be unfunded or reduced to part-time positions in the FY 12 Operating Budget.

V. FINANCIAL CONSIDERATIONS

Unfunding positions or reducing positions to part time position will contribute to eliminating the
proposed $3.8M deficit in FY12.

V. ATTACHMENTS

Attachment A: Positions to be unfunded in the Santa Cruz METRO FY12 Budget as of
05/23/11
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