santacruz METRO

BOARD OF DIRECTORS REGULAR MEETING AGENDA
FEBRUARY 25, 2011
*WATSONVILLE CITY COUNCIL CHAMBERS*
*275 MAIN STREET*
WATSONVILLE, CALIFORNIA
9:00 a.m. —12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR AT

METRO’S ADMINISTRATIVE OFFICE LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE
INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER
AGENDA ITEM FOR WHICH THESE SERVICES ARE NEEDED

3. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

4. LABOR ORGANIZATION COMMUNICATIONS

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
DECEMBER 2010

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS FOR DECEMBER 2010 AND
APPROVAL OF BUDGET TRANSFERS

5-3. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF STATE FARM
INSURANCE (SUBROGATING FOR ANDERSON, JOHN), #11-0003; REJECT THE CLAIM
OF COMMERCE WEST INSURANCE (SUBROGATING FOR TABULA, VINCE), #11-0005

5-4. ACCEPT AND FILE MAC AGENDA FOR FEBRUARY 2011 MEETING
5-5. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES TO

THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
PREVIOUS MEETINGS
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5-6.

5-7.

5-8.

5-9.

5-10.

10.

ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR FEBRUARY 2011

ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND
CURRENT LEGISLATIVE ISSUES

1- CONSIDERATION OF ACCEPTANCE AND APPROVAL OF THE TERMS OF THE
COUNTY OF SANTA CRUZ' RIGHT OF ENTRY FOR METRO'S ENTRY ONTO THE
EMELINE BUS STOP RELOCATION PROJECT; 2- CONSIDERATION OF AUTHORIZING
THE GENERAL MANAGER TO EXECUTE ANY NECESSARY DOCUMENTS REQUIRED
FOR ENTRY ONTO PROPERTIES IN CONNECTION WITH THE CONSTRUCTION,
IMPROVEMENT AND/OR REPAIR OF PROPOSED BUS STOPS THROUGHOUT THE
COUNTY OF SANTA CRUZ

APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 14 AND JANUARY 28,
2011

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF
DECEMBER 2010

REGULAR AGENDA

EMPLOYEE LONGEVITY AWARDS
Presented By: Chair Pire

CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF ANTONIO RIVAS AS A MEMBER OF THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Presented by: Chair Pirie

CONSIDERATION OF APPOINTMENT OF ROSEANN MARQUEZ TO THE METRO
ADVISORY COMMITTEE (NOMINATED BY DIRECTOR HAGEN)
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF NOMINATIONS OF ADDITIONAL MEMBERS TO THE SANTA CRUZ
CIVIC IMPROVEMENT CORPORATION
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY AGREEMENTS
TO OBTAIN PROPOSITION 1B FUNDING FROM THE FY11 CALIFORNIA TRANSIT
SECURITY GRANT PROGRAM

Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager
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11.

12.

13.

14.

15.

16.

17.

18.

19.

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA CRUZ
COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES,
SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITY FOR METRO
STAFF TO PARTICIPATE IN THE PROGRAM

Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF CONCERNS REGARDING THE DISSEMINATION OF METRO
FINANCIAL INFORMATION TO EMPLOYEES
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF AUTHORIZING GENERAL MANAGER TO SIGN AN AGREEMENT
WITH MONTEREY-SALINAS TRANSIT FOR INTER-AGENCY TRAVEL
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
OPERATION AND MAINTENANCE AGREEMENT AND A COVENANT TO RESTRICT USE
OF PROPERTY AGREEMENT BETWEEN SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (METRO) AND THE DEPARTMENT OF TOXIC SUBSTANCE CONTROL (DTSC)
FOR THE SITE LOCATED AT 425 FRONT STREET, SANTA CRUZ, CALIFORNIA
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF APPROVAL TO REINSTATE CLASS SPECIFICATIONS AND
UPDATE WAGE SCALES PREVIOUSLY REMOVED FROM THE SEIU, LOCAL 521
MEMORANDUM OF UNDERSTANDING (MOU)

Presented By: Robyn Slater, Human Resources Manager

ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR DECEMBER 2010
Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING
WILL BE HELD FRIDAY, MARCH 11, 2011 AT 9:30 A.M. AT THE ADMINISTRATIVE
OFFICES OF SANTA CRUZ METRO, LOCATED AT 110 VERNON STREET, IN SANTA
CRUZ, CALIFORNIA

Presented By: Chair Pirie

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION IlI: CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Raudel Delgado v. Santa Cruz METRO
(Before the Workers’ Compensation Appeals Board)
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b. Name of Case: Christopher Lanagan v. Santa Cruz METRO
(Before the Workers’ Compensation Appeals Board)

2. CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiator: Robyn Slater, Human Resources Manager
1. Employee Organizations: United Transportation Union
(UTU), Local 23 (Fixed Route and Paracruz) and
Service Employees International Union (SEIU),
Local 521
SECTION Illl: RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but within
the jurisdiction of the Board of Directors or on the consent agenda by approaching the Board during
consideration of Agenda Item #2 “Oral and Written Communications”, under Section |I.
Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name and
address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by approaching
the Board immediately after presentation of the staff report but before the Board of Directors’
deliberation on the topic to be addressed. Presentations will be limited in time in accordance with
District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. The
Watsonville City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact Tony
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications" and for any other agenda item
for which these services are needed. This meeting will be broadcast live in Watsonville on Charter
Channel 70. Community Television will rebroadcast it at 7:00 p.m. on Friday, March 4, 2011 on
Comcast Channel 26 and also on Charter Channel 72.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2011
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR DECEMBER 2010 AND
APPROVAL OF BUDGET TRANSFERS

. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports for December 2010

and approve the budget transfers for December 2010.

1. SUMMARY OF ISSUES
e Operating Revenues for the month of December 2010 were $236K or 7 % over the
amount of revenue expected for December 2010.

e Consolidated Operating Expenses for the month of December 2010 were $110K or 3 %
under budget for the month of December 2010.

e Capital Budget spending year to date through December 2010 was $5,074K or 38 % of the
Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO'’ s budget statusis prepared monthly in order to apprise the Board
of Directors of Santa Cruz METRO’ s actual revenues, expenses and capital in relation to the adopted
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and capital
reports represent the status of Santa Cruz METRO’ s FY 11 operating and capital budgets versus actual
expenditures for the month.

Thefiscal year has elapsed 50%.
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Board of Directors
Board Meeting of February 25, 2011
Page 2

A. Operating Revenue

For the month of December 2010 Operating Revenues were $236K or 7 % over the amount of
revenue expected for December 2010. Revenue variances are explained in the notes at the end of the
revenue report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of December 2010 were $110K or 3 % under
budget; 2 % over where we were in FY 10. The mgjority of the variance is due to lower than
anticipated Mobile and Other Materials and Supplies.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of December 2010 were $110K or 3 % under budget.
Repair — Bldg & Impr, Repair — Rev Vehicle, and Fuels & Lube Rev Vehicle all contributed to the
variance. Further explanation of these accountsis contained in the notes following the report.

D. Capital Budget

Capital Budget spending year to date through December 2010 was $5,074K or 38 % of the Capital
budget. Of this, $458K or 23 % has been spent on the MetroBase Maintenance Facility project,
$2,009K or 85 % has been spent on the Smartcard Farebox System project, $ 2,093K or 101% has
been spent on the Purchase of 425 Front Street, and $253K or 22% has been spent on the Transit
Mgmt. Info. Technology project.

IV.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is
implementing cost - cutting strategies and diligently looking at different scenarios and options in order
to close the projected budget gap.

Approva of the budget transfers will increase some line item expenses and decrease others. Overall,
the changes are expense-neutral .

Attachment A: FY 11 Operating Revenue for the month ending — 12/31/10

Attachment B: FY 11 Operating Expenses by Department for the month ending — 12/31/10
Attachment C: FY 11 Consolidated Operating Expenses for the month ending — 12/31/10
Attachment D: FY 11 Capital Budget Reports for the month ending — 12/31/10
Attachment E: FY 11 Budget Transfers for the month ending — 12/31/10

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: February 17, 2011
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Attachment E

FY 11 BUDGET LINE ITEM TRANSFERS
For the month ending - December 31, 2010

ACCOUNT # ACCOUNT TITLE AMOUNT

[TRANSFER # FY11-20 |
TRANSFER FROM: 509123-1100 Travel $ (4,000)
TRANSFER TO: 503031-1100 Prof & Tech Fees $ 4,000
REASON: Cover mail courier PO.

[TRANSFER # FY11-22 |
TRANSFER FROM: 501021-4100 Other Salaries $ (552)
TRANSFER TO: 503041-4100 Temp Help $ 552
REASON: Need funds to cover Temp Help expenses.

[TRANSFER # FY11-23 |
TRANSFER FROM: 509121-1500 Training $ (8,000)
TRANSFER TO: 509121-1100 Training $ 8,000
REASON: Consolidate training budget funds to Admin.

[TRANSFER # FY11-24 |
TRANSFER FROM: 501021-2200 Other Salaries $ (10,500)
TRANSFER TO: 503041-2200 Temp Help $ 10,500
REASON: Need extra funds to extend temp help PO.

[TRANSFER # FY11-26 |
TRANSFER FROM: 503351-2200 Repair -Bldg & Impr. $ (700)

503352-2200 Repair-Equipment $ (90)
TRANSFER TO: 503351-3100 Repair -Bldg & Impr. $ 700
503352-3100 Repair-Equipment $ 90

REASON: Move ParaCruz expenses from Facilities to ParaCruz to meet

NTD reporting requirements.

[TRANSFER # FY11-27 |

TRANSFER FROM: 509101-3300 Emp Incent Program $ (100)
TRANSFER TO: 506123-3300 Settlement Costs $ 100
budtranrep FY11 REASON: Cover costs per UTU Labor Agreement (Article 34.01). pgocember 2010
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of* State Farm Insurance (Subro. Anderson. John)
Received: 2/11/2011 Claim #: 11-0003
Date of Incident: 1/04/201 1 Occurrence Report No.: SC 01-11-02

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[l 1. Reject the claim entirely.

O 2 Deny the application to file a late claim.

1 3. Grant the application to file a late claim.

] 4 Reject the claim as untimely filed

] 5 Reject the claim as insufficient.

[0 6 Allow the claim in full,

[l 7 Allow the claim in part, in the amount of § and reiect the balance.

By_/”'ﬁ/ - < —v’/ﬂ éf&//é‘( \\ Date: a’%//ﬁ/// /

Margaret Gallagher
DISTRICT COUNSEL

I, Tony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 25, 2011.

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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California State
Automeobile Association
Inter-Insurance Burean

PO Box 920
Suisun Ciry, CA4 84585.0924

January 27, 2011

o ‘H/OOO??

Santa Cruz Metro. Transit Dist. Att Legal Dept. N .
110 Vernon St DT e
Santa Cruz, Ca 95060 Tl
b B - 7 ooy

RE:  Your Insured: ; : FES 'Z vl

Your Claim No.: 5c01-11-02 . G @

Our Insured: John Or Carin Anderson T 9 AL

Our Claim No.: - __— N

Date of Loss: 01/04/2011 T

Deear Santa Cruz Metro. Transit Dist. Att Legal Dept.:

This will confirm our subrogation interest arising from this loss. We have settled the claim with our insured and based
on the following facts, request payment directly to California State Automobile Association Inter-Insurance Bureau
{CSAA-TIB). My insured was side swiped by your bus.

In order to assist with and expedite the evaluation and processing of this subrogation demand, we enclose the relevant
documentation in support of our claim. This information may contain personal or privileged information about our

insured, and is being provided to you pursuant to California Insurance Code Section 791.13 and may not be used for any
unauthorized purpose.

Based upon this information, we ask that vou issue payment of $3051.31

Repair Bill $2,338.31
Deductible $500.00
Loss of Use $213.00
Tow/Storage $0.00
Miscellaneous $0.00
TOTAL $3,051.51

Please be advised that any payment in an amount less than that set forth in this letter that is forwarded to CSAA without
its prior authorization as described below will not constitute a full and final settlement and will be accepted as partial
payment only. Since payments received in the mail are processed by clerical staff and deposited as a matter of course
without examination, nnauthorized payments for less than the full amount demanded may be processed inadvertently.
Although such payments may be demarked as “payment in full” or have other words of similar meaning written on them,
their processing will not constitute an accord and satisfaction, as CSAA has not agreed to acceptance of such payments.

Only an authorized Subrogation Specialist may communicate, orally or in writing, CSAA’s specific agreement to accept
an amnount less than that demanded in this letter.

If you have any questions, please feel fres to contact the CSAA Subrogation Department.

Sincerely,
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Mwie dmith

Claims Service Adjuster
888-382-3008 extension 8245
Fax 707-863-9052

Enclosure
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Commerce West Insurance (Subro. Tabula. Vince)
Received: 02/15/11 Claim #: 11-0005
Date of Incident: 01/28/11 Occurrence Report No.: SC 01-11-27

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

] 1. Reject the cl