
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JULY 25, 2008 (Fourth Friday of Each Month) 

*SCOTTS VALLEY CITY COUNCIL CHAMBERS* 
*ONE CIVIC CENTER DRIVE* 

SCOTTS VALLEY, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Richard Masoner  Re: Bicycles Inside Hwy 17 Express Buses 
b. Natasha Castro  Re: Bicycles Inside Hwy 17 Express Buses 
c. Darcy Horton   Re: UTU, Local 23 Fixed Route Labor Agreement 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
JUNE 2008 

 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2008 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF CHAD PEEVYHOUSE, CLAIM #08-0019; 
DENY THE CLAIM OF GARY HAROLD, CLAIM #08-0020; 
DENY THE CLAIM OF THOMAS HILTNER, CLAIM #08-0021 
 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) REVISED 
AGENDA FOR JULY 16, 2008 AND MINUTES OF MAY 21, 2008s 
 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF APRIL 2008 

 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2008 
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5-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SUE CLARKE FOR AUDITING OF THE TALKING BUSES 
EXTERNAL ANNOUNCEMENTS AT THE BART CAVALLARO TRANSIT CENTER 

 
5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF APRIL & MAY 2008 
 
5-9. ACCEPT AND FILE APRIL 2008 RIDERSHIP REPORT 
 
5-10. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chair Beautz 
  

7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF BONNIE J. WILSON AS ADMINISTRATIVE 
ASSISTANT/SUPERVISOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 
Presented By: Chair Beautz 
 

8. CONSIDERATION OF MAC RECOMMENDATION TO PROHIBIT FULL SIZE 
BICYCLES INSIDE OF HIGHWAY 17 BUSES 
Presented By: Ciro Aguirre, Operations Manager 
 

9. CONSIDERATION OF ADOPTING AN ANNUAL DBE PARTICIPATION RATE OF 
1.32% FOR FEDERALLY FUNDED PROCUREMENTS IN FY 2009 
Presented By: Mark Dorfman, Assistant General Manager 
 

10. AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT 
AMENDMENT TO EXTEND THE CONTRACT FOR ARCHITECT AND 
ENGINEERING SERVICES FOR THE METROBASE PROJECT WITH RNL DESIGN 
THROUGH DECEMBER 31, 2010 
Presented By: Tom Stickel, Maintenance Manager 

 
11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH ALLIANT INSURANCE SERVICES REPRESENTING HARTFORD 
INSURANCE FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH & 
DISMEMBERMENT INSURANCE 
Presented By: Tom Stickel, Maintenance Manager 
 

12. CONSIDERATION OF ACCEPTING THE FINANCIAL PROPOSAL FROM THE 
CENTRAL COAST ALLIANCE FOR HEALTH FOR THE PROVISION OF DIALYSIS 
TRANSPORTATION 
Presented By: Leslie R. White, General Manager 
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13. CONSIDERATION OF ADOPTION OF A MANAGEMENT COMPENSATION PLAN 
FOR METRO MANAGEMENT PERSONNEL FOR THE PERIOD OF JULY 1, 2008-
JUNE 30, 2009 
Presented By: Leslie R. White, General Manager 

 
14. CONSIDERATION OF CALL STOP AUDIT REPORT FOR THE PERIOD OF APRIL 

THROUGH JUNE 2008 AND CONSIDERATION OF INTERACTIONS BETWEEN 
OPERATORS AND METRO STAFF REGARDING CALL STOP AUDIT FINDINGS 
Presented By: Margaret Gallagher, District Counsel 

 
15. CONSIDERATION OF SERVICE REVISIONS FOR FALL 2008 

Presented By: Mark Dorfman, Assistant General Manager 
 

16. CONSIDERATION OF PROPOSED PUBLIC OUTREACH PLAN FOR THE DRAFT 
SHORT RANGE TRANSIT PLAN  
Presented By: Mark Dorfman, Assistant General Manager 

 
17. AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT 

AMENDMENT TO EXTEND THE CONTRACT FOR WITH PAT PIRAS CONSULTING 
FOR REVIEW OF ADA PARATRANSIT ELIGIBILITY PROCESS THROUGH 
NOVEMBER 30, 2008 
Presented By: Tom Stickel, Maintenance Manager 

 
18. ORAL ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR AUGUST 

22, 2008 – WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE 
Presented By: Chair Beautz 

 
19. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
20. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Claims of Sharon O’Connor  
      
SECTION III: RECONVENE TO OPEN SESSION 
 
21. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
 

 



Regular Board Meeting Agenda 
July 25, 2008 
Page 4 
 

  

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live on Comcast Channel 
25.  



June 24, 2008 

Board of Directors 

370 Encinal Street, Ste 100 
Santa Cruz Metropolitan Transit District 

Dear Board members: 

I read the minutes from the April meeting of the Metro Advisory Committee and was 
shocked to  see that they passed a motion recommending a change in policy regarding 
bicycles on board the Highway 17 Express service. The Metro Advisory Committee vctec! 
unanimously t o  prohibit bikes on board the service in the same meeting where the motion 
to  ban bikes was introduced. This was done with no input from bicyclists who use the 
service or any opportunity for creative solutions. 

As the Directors are aware, bikes are permitted in the handicap area inside the bus as an 
overflow space when the front bike racks are full because of the relative infrequency of the 
Highway 17 bus and the great distance and elevation it covers. MAC discussion in the 
minutes noted that cyclists in most jurisdictions do not expect to  bring their bikes on board; 
they failed t o  think that most bus services in the United States cover fairly short, bikeable 
distances, while a cyclist abandoned by the Highway 17 service must ride 20 miles and 
climb to  2000 elevation to  travel between Santa Cruz and San Jose. 

The MAC meeting minutes also included discussion of how "unfair" it is for passengers who 
must move and sit next to  another passenger or even, in very rare cases, stand (!) on the 
bus. Nobody mentioned how unfair it is for the cyclist who is left behind completely, never 
mind standing in the aisles. I've even seen the last bus of the day filled to  capacity with 
bikes .-- with the proposed policy, those cyclists are out of luck until the next day. 

I've been riding the Highway 17 service every working day for two years now and I'm very 
aware of the crowding that now exists on the bus. I'm now using a folding bike to  avoid the 
bike space issue, but for many people this simply is not an option financially, even with the 
Santa Cruz County county folding bike subsidy program. 

I urge the members of the board to  vote against any immediate change in the bikes on 
board program that would ban bikes completely from the Highway 17 bus. I 've notified 
People Power Santa Cruz of this issue, and as a member of People Power Santa Cruz I am 
willing to speak with Metro directors and staff about practical alternative solutions besides 
an outright ban. 

Sincerely , 

Richard Masoner 

2-0. I 



Natasha Castro 

1 am writing to ask that you continue to allow two bicycles to ride inside the Highway 17 
bus when there are no handicapped passengers requiring the seats. I have been a bike 
comnuter on the Highway 17 bus for three years now 1 work with children in San Jose 
and have to ride between one and five miles to get to the various school sites. My family 
has lived in Santa Cruz County for three generations As you might know, it has become 
increasingly difficult for young, college educated adults to stay in Santa Cmz. Choosing 
to live in the same community as my family has required a variety of sacrifices. The only 
place I was able to find employment in my field was in San Jose. The cost of living is so 
high that I cannot afford to drive to my job everyday. Being able to take the Highway 17 
bus and ride my bicycle to work has made it possible for me to continue to live in Santa 
Cniz If I cannot count on being able to get on the bus everyday, 1 will have to leave the 
area Santa Cruz County is suffering because young people like me are not able to make a 
decent living in the area Making it iinpossihle for people like me to get to work will 
force 11s to leave Santa Cruz. 

1 understand that some passengers find it inconvenient to have to wait for bicycles to be 
loaded or change their seats i fa  bicycle needs to be brought on board. This inconvenience 
is minor compared to the many bike riders who could be left behind in Santa Cruz, made 
to be late for work. People who get on mid-route may never be able to load their bicycles 
if the racks are filled in downtown Santa Cruz or San Jose. There are long wait times 
between the Highway 17 busses. On weekends, wait times can be two hours! If you really 
must revise the nile about bicycles being allowed on board, I request that you provide 
more bus service during peak cominiite times and weekends. 

Thank you for taking the time to listen to my concerns. I hope you choose to continue to 
allow bicycles on the bus 

S 

Natasha Castro 

2- b. I 



July 1,2008 

Administrative Services Coordinator 
Santa Cruz Metropolitan Transit District 
370 Encinal, Suite 100 
Saiita Cruz, CA 95060 

Dear Board of Directors: 

I am extremely disappointed in your recent decision to give transit workers a 3% annual increase 
plus improve their health benefits.. .all at the expense of the district and at a time when the 
district is running at a deficit. In inanaging my personal fiiiances, I cannot spend rnoiiey I don’t 
have and I would never enter into a long tern contract with a commitmeiit to pay what I 
knowingly cannot afford. 

These are tough times. We are all having to pay more for energy, food, gas, etc. while earning 
the same or less. I expect transit workers to have to tighten their belts as well. And 1 cxpect you, 
as board menibers, to make wise financial decisions on my behalf. 

Instead, you have niade the decision to dip into reserves to pay for this recent increase. This is 
very unwise. As a tax paying citizen I am outraged at how you are managing my money. I expect 
more from you. 

narcy ~ o K o i i  
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_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _  
CHECK CHECK 
NUMBER DATE 
_ _ _ _ _ _ _ _ - _ _ _ _ - _ - - _ -  

18940 06/05/08 
19437 06/05/08 
20538 06/05/08 
23709 06/19/08 
25850 06/05/08 
26038 06/05/08 

29001 06/06/08 
29002 06/06/08 
29003 06/06/08 
29004 06/06/08 
29005 06/06/08 
29006 06/06/08 
29007 06/06/08 

VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - -  

GLENN, ISSAC 8517 
HERRERA. OSCAR 9211 
KAMEDA, TERRY 0 9000772 
MILLER. MARY 15469 
WESTERN APPLIANCE 19087 
USPS -HASLER 19547 

19582 
ABBOTT STREET RFLDIATOR. INC. 19915 
ALL PURE WATER 0 20184 
ALLIED ELECTRONICS 20101 
AMERICAN MEDICAL RESPONSE WEST 20102 

TRANSACTION COMMENT 
AMOUNT 

CKECK VENDOR 
AMOUNT 

DPlV/VTT FEES 
DMV FEES 
NED PYMT SUPP 

VEHICLE LIFT 
POSTAGE FOR METER 
POSTAGE FOR METER 
OUT RPR REV VEH 
OFFICE SUPPLIES 
PARTS & SUPPLIES 
11/07-2/08 RESEARCH 
JUNE PAGERS 
JUN LTD INS 
MAY PHONES 
APRIL PHONES/IT 
APR PHONES/PT 
APR PHONES/PT 
CARPET-ENCINAL 
W VEH PARTS 
REV VEH PARTS 
6/9-6/10 TRAINING 
SAFETY SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR # 311 
JUN LEGISLATIVE SVCS 
3/15-5/15 KINGS VLG 

3/5-5/2 RODRIGUEZ 
3/5-5/2 RODRIGUEZ 
3/5-5/2 RODRIGUEZ 
EXT BUS ANNOUNC/AUE 

OVERPAYMENT/HLTHCARE 

CONTAINTER/RODRIGUEZ 

LNG/FLT 

-10.00 **VOID 
-10 00 **VOID 
-322.93 **VOID 
-118.64 **VOID 

-13,020,OO **VOID 
-2,000.00 **VOID 
-2,000.00 
1,214.40 

38.00 
93.96 
15.00 

206.32 
l7.662,GO 
1,915.3 1 
1,496.27 

49,55 
508.86 
745.00 
70,01 
114.95 
80.00 

267.86 
129.21 623 I 23 

967.14 
5.000.00 

50.70 
1.403.08 

6 5 . 6 4  
45.02 
445.49 
973 I O 0  

4 I 642.82 
598.21 
8.07 

918.02 
462.67 
917.06 

104,927.18 
398.08 
149.21 
987.36 
279.54 
931.49 

40,183.48 
22.677.40 
1,157.70 
215.00 
23 50 
372.00 

-10.00 E385 
-10.00 E605 
-322.93 M061 
-118.64 T150 

-13,020.00 449 
-4,000.00 002873 

1,214.40 001263 
38.00 886 
93.96 002828 
15,OO 359 

206.32 002861 
17,662.60 941 
3.969.99 OOlA 

AMERICAN MESSAGING SVCS, LLC 
ASSURANT EMPLOYEE BENEFITS 
AT&T/MCI 

20031 
20136 
20104 
20160 
20168 
20169 

0 19927 
19840 
20075 
20189 
19934 
20045 
20056 
20057 
19940 
20133 
20025 
20026 

20028 
7 20188 

20006 
19695 
19861 
20077 
20078 
20079 
20180 
19909 

7 20151 
19917 
19918 
19919 
20003 
20150 
19706 
20096 
19908 
20185 

20027 

29008 06/06/08 
29009 06/06/08 

29010 06/06/08 
29011 06/06/08 
29012 06/06/08 

745.00 478 
184.96 002189 

80.00 E441 
267.86 172 

1.719.58 739 

BEE CLENE 
BUS & EQUIPMENT 

CASTILLO, TONY 
CENTRAL WELDER’S SUPPLY, INC. 
CENTURY CHEVROLET 

29013 06/06/08 
29014 06/06/08 
29015 06/06/08 

5,000.00 002346 
50.70 667 

1,959.23 130 

CHANEY. CAROLYN & ASSOC.. INC. 
CITY OF SCOTTS VALLEY 
CITY 3F WATSONVILLE UTILITIES 

29016 06/06/08 
29017 06/06/08 
29018 06/06/08 
29019 06/06/08 
29020 06/06/08 

973.00 001113 
4,642.82 001124 
598.21 075 
8.07 418 

107,224.93 002814 

CLARKE. SUSAN 
CLEAN ENERGY 
COAST PAPER & SUPPLY INC. CLEANING SUPPLIES 

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
NEW BUS 
REV VEH PARTS 
OFFICE SUPPLIES/OPS 
COMPUTER SUPPLIES/IT 
COMPUTER SUPPLIES/IT 
COMPUTER SUPPLIES/IT 
JUNE DENTAL 

REV VEH PARTS 
HAZ WASTE DISP 

TEMP/FLT W/E 5/18 

CNG/FLT 

5 /16 - 5 /3 1 FUEL/FLT 

REPAIRS/MAINTENANCE 

COUNTY OF SANTA CRUZ 
CREATIVE BUS SALES, INC. 

398.08 001000 
149.21 002389 

2.198.39 157 

DAIMLER BUSES N. AMERICA INC. 
DARCO PRINTING 
DELL MARKETING L. P. 

29021 06/06/08 
29022 06/06/08 
29023 06/06/08 

29024 06/06/08 
29025 06/06/08 

40.183.48 800 
22,677.40 001316 
1.157,70 480 
215.00 001492 
23.50 002307 
372.00 432 

DELTA DENTAL PLAN 
DEVCO OIL 
DIESEL PlARINE ELECTRIC. INC. 
EVERGREEN OIL INC. 
EWING IRRIGATION PRODUCTS 
EXPRESS PERSONNEL SERVICES 

29026 06/06/08 
29027 06/06/08 
29028 06/06/08 1 29029 06/06/08 



DATE 07/02/08 14:03 

29030 06/06/08 
29031 06/06/08 
29032 06/06/08 
29033 06/06/08 
29034 06/06/08 
29035 06/06/08 
29036 06/06/08 
29037 06/06/08 
29038 06/06/08 

80.00 E395 
587,54 647 

1.306.34 117 
193.51 711 
10.00 E385 
148.52 002905 
10.00 E605 
246.48 E456 

1,060.58 166 

29039 06/06/08 181.41 215 
29040 06/06/08 297.50 133 
29041 06/06/08 322.93 M061 
29042 06/06/08 1.842,OO 878 

29043 06/06/08 68.75 074 

29044 06/06/08 45,73 167 
29045 06/06/08 846.18 039 

29046 06/06/08 160.09 579 

29047 06/06/08 360.00 852 
29048 06/06/08 256.76 107A 

29049 06/06/08 845.14 001181 
29050 06/06/08 839.80 001145 
29051 06/06/08 3.917,11 001358 
29052 06/06/08 592.15 041 

29053 06/06/08 
29054 06/06/08 

29055 06/06/08 

29056 06/06/08 

VENDOR 
NAME 

GARCIA. SAMUEL 
GFI GENFARE 
GILLIG CORPORATION 
GLASS DOCTOR 
GLENN, ISSAC 
HELM, INC. 
HERRERA. OSCAR 
HIGGINS, CHAYME 
HOSE SHOP, THE 

IKON OFFICE SOLUTIONS 
JOBS AVAILABLE 
KAMEDA. TERIiY 
KELLY SERVICES, INC. 

KENVILLE LOCKSMITHS 

KEYSTON BROTHERS 
KINKO'S INC. 

LAB SAFETY SUPPLY, INC 

LAW OFFICES OF MARIE F, SANG 
LUMBERMENS 

MAHONEY MERCANTILE COMPANY 
MANAGED HEALTH NETWORK 
MARINA MOTOR COMPANY 
MISSION UNIFORM 

167.98 001454 MONTEREY BAY OFFICE PRODUCTS 
5.306,79 001063 NEW FLYER INDUSTRIES LIMITED 

5.039.76 009 PACIFIC GAS & ELECTRIC 

801,36 043 PALACE ART & OFFICE SUPPLY 

.- 

20190 
20090 
19914 
20058 
8517 

20141 
9211 

20002 
19936 
19937 
19938 
19939 
20164 
20103 

9000772 
20161 
20162 
19696 
19745 
19740 
20109 
20110 
20111 
19610 
19611 
19933 
19956 
19698 
19735 
19743 
19744 
20092 
20135 
20074 
19736 
19737 
19738 
19739 
19742 
19926 

20018 
20019 
20105 
20106 

20108 
20167 
19916 

20017 

20107 

20038 

6/9-6/10 TRAINING 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR REV VEH 
DMV/VTT FEES 
OFFICE SUPPLIES 
DMV FEES 
MEDICAL EXAM 
PARTS & SUPPLIES 
REV VEH PARTS 
PARTS & SUPPLIES 
REV VEH PARTS 
4/19-5/18 MAINT/ADM 
MAINT MGR DISPLAY AD 
MED PYMT SUPP 
TEMP/ADM N/E 5/18 
TEMP/ADM W/E 5/25 

OUT RPR EQUIPMENT 
OTH MOB SUPPLIES 
MYA PRINTING/OPS 

REPAIRS /MAINTENANCE 

m y  PRINTING/OPS 
MAY PRINTING/OPS 
CLEANING SUPPLIES 
CREDIT MEMO 
SAFETY SUPPLIES 
WORKERS COMP CLAIM 

PARTS & SUPPLIES 
REPAIRS/MAINTENANCE 
SMALL TOOLS 
OFFICE SUPPLIES/FAC 
jTJN EAP PREMIUM 
OUT RPR # 307 

REPAIRS/MAINTENANCE 

UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FAC 
2/15-5/14 SVC 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
4/29-5/28 111 DUBOIS 
4/27-5/28 111 DUBOIS 
4/29-5/28 111 DUBOIS 
4/27-5/28 ENCINAL 
4/29-5/28 1200 RIVER 
OFFICE SUPPLIES/FLT 
CREDIT MEMO 

80.00 
587.54 

1.306.34 
193.51 
10.00 
148.52 
10 GO 

246.48 
670.06 
235.37 
16.14 
139.01 
181.41 
297.50 
322,93 
918. 00 
924.00 
28 75 
40 00 
45.73 
331.39 
419.18 
95.61 

630.00 
-630.00 
160.09 
360.00 
94.78 
42.26 
81.24 
38 48 
845.14 
839.80 

3,917.11 
297.29 
127.26 
52.03 
50.60 
64 97 
167.98 

1,849.71 
3,143 .OO 
314 08 
14.24 
17,84 
213.28 

3 087.84 
1,706.56 
839 43 
-15.10 
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29057 06/06/08 
29058 06/06/08 

29059 06/06/08 
29060 06/06/08 

29061 06/06/08 

29062 06/06/08 

29063 06/06/08 

29064 06/06/08 
29065 06/06/08 
29066 06/06/08 
29067 06/06/08 
29068 06/06/08 

29069 06/06/08 
29070 06/06/08 
29071 06/06/08 
29072 06/06/08 

887.00 950 PARADISE LANDSCAPE INC 0 
574.00 481 PIED PIPER EXTERMINATORS, INC. 

30,169.10 966 S.C. FUELS 
794.80 002713 SANTA CRUZ AUTO TECH, INC. 

245.25 135 

43.04 848 

9.370.16 079 

SANTA CRUZ AUTO PAXTS, INC. 

SANTA CRUZ ELECTRONICS, INC. 

SANTA CRUZ MUNICIPAL UTILITIES 

0 

53.09 105 SHIELDS. HARPER & CO., INC. 
3,951.15 001036 STANDARD INSURANCE COMPANY 
1.697.25 002607 STAVELEY SERVICES FLUIDS 

75.00 989 STUCKER. NANCY K. 7 
254.41 002504 TIFCO INDUSTRIES 

45.38 0 0 7  UNITED PARCEL SERVICE 
53.21 434B VERIZON CALIFORNIA 
85.00 E072 VEST, DOUGLAS 

L O ,  977.54 001043 VISION SERVICE PLAN 

20076 
20156 
19724 
19725 
19726 
19727 
19728 
19930 
20059 
20060 
20061 
20062 
20063 
20064 
20065 
20066 

20068 
20069 

20067 

20070 
20071 
20072 
19719 
19838 
19839 
20073 
19906 
19907 
20000 
20001 
20113 
20114 
20115 
20116 

20118 
20119 
20120 
20178 
20179 
19734 
20005 
19860 
19763 
20023 
20024 
20146 
20022 
20039 
20004 

20117 

CREDIT MEMO 
JUNE MAINTENANCE 
MAY PEST CONTROL 
MAY PEST CONTROL 
MAY PEST CONTROL 
MAY PEST CONTROL 
MAY PEST CONTROL 

OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 

DIESEL/FLT 

OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
3IL CHANGE 
OIL CHANGE 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
COMPUTER SUPPLIES/IT 
COMPUTER SUPPLIES/IT 
4/22-5/21 1200 RIVER 
4/22-5121 ENCINAL 
4122-5/21 1217 RIVER 
4 /22 - 5 / 2  1 ENCINAL 
4/22-5/21 1122 RIVER 
4/22-5/21 111 DUBOIS 
4/22-5/21 111 DUBOIS 
4/22-5/21 VERNON 
4/22-5/21 VERNON 
4/22-5/21 GOLG CLB 
4123-5/22 PACIFIC 
4/23-5/22 PACIFIC 
OFFICE SUPPLIES/FLT 
JUNE LIFE/AD&D INS 
OUT RPR REV VEH 
MAY BILINGUAL TESTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
FRT OUT/FLT 
MT BIEWLASKI 
MEDICAL EXAM 
JUNE VISION INS 

-22.97 
887.00 
48.50 
53.00 
48,50 
241.00 
183 00 

30,169.10 
123.50 
50.15 
50.15 
50,15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
56.60 
56.60 
56.60 
31.95 
42.52 
136.08 

8.59 
34.45 

2.717.45 
150.83 
324.70 817,64 

619.91 
366.83 
144.25 
385 77 
116.85 
959.28 

2,666.38 
53.09 

3,951.15 
1,697.25 

75 00 
179 ~ 01 
75.40 
45.38 
53.21 

10,977.54 

34 ~ 70 

100.27 

85.00 



DATE 07/02/08 14~03 SANTA CRUZ METROPOLITAN TRAIVSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 4 

_ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ - _  
CHECK CHECK 
NUMBER DATE 
_ _ _ _ _ _ _ - _ _ _ _ _ - - - - - -  

29073 06/06/08 
29074 06/06/08 
29075 06/06/08 
29201 06/13/08 
29202 06/13/08 
29203 06/13/08 

29204 06/13/08 
29205 06/13/08 
29206 06/13/08 
29207 06/13/08 
29208 06/13/08 
29209 06/13/08 

29210 06/13/08 

29211 06/13/08 

29212 06/13/08 

29213 06/13/08 

29214 06/13/08 
29215 06/13/08 
29216 06/13/08 

29217 06/13/08 

CHECK VENDOR 
AMOUNT 

870.78 001184 
2,186.71 001506 

23.71 147 
222.93 002069 
344.40 025 

2,277,57 OOlA 

3,084.68 876 

954.00 011 
2,100 00 616 

22.28 739 
10.569.39 909 

44.528.41 001124 

79.74 002063 

89,OO 001856 

2,982.61 798 

1,295.79 085 

DATE: 06/01/08 THRU 06/30/08 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
VENDOR VENDOR T m S .  TRANSACTION TRANSACTION COMMENT 
NAME TYPE NUMBER DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

WESTERN ELECTRICAL PRODUCTS 
WESTERN STATES OIL CO,. INC. 
ZEE MEDICAL SERVICE CO. 
A TOOL SHED, INC. 
AMERICAN PUBLIC TRANSIT 
AT&T/MCI 

ATCHISON.BARISONE.CONDOTTI & 
BAY COMMUNICATIONS 
BEWLEYS CLEANING 
BROWN ARMSTRONG 
CZNTURY CHEVROLET 
CLASSIC GRAPHICS 

CLEAN ENERGY 

COSTCO 

D&D COMPRESSOR, INC 

DIXON & SON TIRE, INC. 

67.00 002388 DOGHEm' S 
558,OO 432 EXPRESS PERSONNEL SERVICES 
141.76 001172 FERGUSON ENTERPRISES INC. 

5,787.09 117 GILLIG CORPORATION 

373.46 711 GLASS DOCTOR 
1.829,03 282 GRAINGER 

29220 06/13/08 .- 
-ti. 

445.27 001097 GREENWASTE RECOVERY, INC . 

7 20007 
19935 
20187 
20095 
20336 
20280 
20338 

7 20337 
7 20268 
7 20112 

20309 
20044 
20099 
20319 
20261 

20050 
20051 
20052 
20053 
20054 
20055 
20152 
20153 
20154 
20155 
20156 
20157 
20158 
20310 
20311 
20170 
20255 
20256 
20257 
20258 

7 20172 
20295 
20011 
20033 
20034 
20013 
20036 

7 19884 
20015 
20016 
20203 
20222 
20279 
20323 

20271 

REPAIRSIMAINTENPNCE 
FUEL/FLT 
SAFETY SUPPLIES 
EQUIP RENTAL 
5/12 MAINT MGR AD 

JUNE PHONES/RIVER 
LEGAL SVCS/425 FRONT 
LINE TESTS 
A?R/ MAY JAN I TORI AL 
08 AUDIT SERVICES 
REV VEH PARTS 
OUT RPR RET VEH 
OUT RPR REV VEH 
LNG 5/25-5/30 

MAY PHONES/PT 

LNG/FLT 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO ?ROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
AIR COMPRESSOR 
AIR COMPRESSOR 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TOW # 315 
TEMP/FLT W/E 5/25 
REPAIRS/MAINTENANCE 
REPAIRS /PIAINTENANCE 
CREDIT MEMO 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR # 710 
SAFETY SUPPLIES 
REV VEK PARTS 
CLEANING SUPPLIES 
SAFETY SUPPLIES 
MAY RESEARCH PARK 
MAY 246 KINGS VLG 

870.78 
2,186.71 

222.93 
344.40 

2,094.60 
182.97 

3,084.68 
89.00 
954.00 

2,100.00 
22.28 

4,673.76 
5,895.63 
29,808.80 
14,719 61 

6.03 
5.05 
6.17 
15.61 
1.87 

23,71 

4.18 
7.04 
2.20 
9.89 
11.16 
6.17 
1.84 
2.53 

2.400.56 
582.05 
888.50 
33,OO 
15.00 

326.29 
33.00 
67.00 
558 ~ 00 
29.12 
180.29 

1,869,49 
3,917.60 
373.46 

1.531.15 
196.60 
73.29 
27.99 
204.11 
170 I 71 

-67.65 



DATE 07/02/08 14~03 SANTA CRUZ METROPOLITAN T W S I T  DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 5 

29221 06/13/08 221.57 166 

29222 06/13/08 648.00 878 
29223 06/13/08 786.59 036 
29224 06/13/08 14 97 074 
29225 06/13/08 129.12 039 
29226 06/13/08 318,50 001093 
29227 06/13/08 1,140.00 852 
29228 06/13/08 119.95 107A 

29229 06/13/08 847.94 001358 
29230 06/13/08 2,149.12 001052 
29231 06/13/08 606.92 041 

29232 06/13/08 3,475.70 001063 

29233 06/13/08 13.59 004 
29234 06/13/08 10,679.46 009 

29235 06/13/08 
29236 06/13/08 
29237 06/13/08 
29238 06/13/08 

29239 06/13/08 
29240 06/13/08 
29241 06/13/08 
29242 06/13/08 

29243 06/13/08 

6 29244 06/13/08 
0 29245 06/13/08 

55.00 950 
11,531.36 001171 

146,423 050 
3,139.99 882 

113.87 061A 
31,511.13 966 

222.24 018 
771.73 002713 

531.59 135 

37,53 848 
470.22 079 

VENDOR TRANS. 
TYPE NUMBER 

- _ - _ - _ - _ - _ - _ - _ -  

HOSE SHOP. THE 

KELLY SERVICES, INC. 
KELLY-MOORE PAINT CO . . INC . 
KENVILLE LOCKSMITHS 
KINKO'S INC. 
KROLL LABORATORY SPECIALISTS 
LAW OFFICES OF M?ARIE F. SANG 
LUMBERMENS 

MFLRINA MOTOR COMPANY 
MID VALLEY SUPPLY 
MISSION UNIFORM 

NEW FLYER INDUSTRIES LIMITED 

NORTH BAY FORE LINC-MERCURY 
PACIFIC GAS & ELECTRIC 

PARADISE LANDSCAPE INC 
PENINSULA BUSINESS INTERIORS 
PITNEY BOWES INC. 
PRINT SHOP SANTA CRUZ 

REGISTER PAJARONIAN 
S.C. FUELS 
SALINAS VALLEY FORD SALES 
SANTA CRUZ AUTO TECH, INC. 

SANTA CRUZ AUTO PARTS, INC 

SANTA CRUZ ELECTRONICS, INC. 
SANTA CRUZ MUNICIPAL UTILITIES 

20324 
20131 
20132 
20253 
20308 
19883 

7 20094 
20159 
20243 

7 20048 
20082 
20083 
20084 
20047 
20008 
19923 
19924 
19925 
20040 
20080 
20081 
20129 
20130 
20100 
20241 
20259 
20260 
20285 
20331 
20339 

0 20121 
20239 
19731 

7 20327 
20329 
19929 

0 20143 
20098 
20046 
20175 
19885 
20041 
20042 
20043 
20085 
20086 
20087 
20088 
20091 
20204 

DATE : 
_ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  
TRANSACTION 
DESCRIPTION 

_ - _ _ _ _ _ _ _ _ _ - - - - - - - - - - -  

MAY MT . HERMON 
REPAIRS/MAINTENANCE 
REPAIRSI'MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINT~WCE 
ECO PASSES /OPS 

REPAIRS/MAINTENAN~E 
REPAIRS/MAINTENANCE 

PARTS & SUPPLIES 
TEMP/AJ3M W/E 6/1 

MAY DRUG TESTS 
WORKERS COMP CLAIM 

PARTS & SUPPLIES 
OUT RPR # 320 
CLEANING SUPPLIES 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/PT 
UNIF/LAUNDRY/FAC 
UNIF /LAUNDRY /FLT 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
4/29-5/28 1217 RIVER 
4/27-5/28 GOLB CLB 
4/29-5/28 VERNON 
5/2-6/2 PACIFIC 
3/27-4/28 1122 RIVER 
CNG/FLT 
SERVICE/SVTC 
CVBICLES/PT 

PRINTING/OPS 

DIESEL/FLT 

7/1-9/30 RENTAL/MTC 

PRINTING/OPS 
CLASS ADV/PURCHASING 

REV VEH PARTS 
OUT RPR # 307 
OUT RPR REV VEH 
OUT RPR EQUIP 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
SAFETY SUPPLIES 
SAFETY SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
3/27-5/28 RESEARCH 

06/01/08 THRU 06/30/08 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - -  

TFLWSACTION COMMENT 
AMOUNT 

70.45 
9.02 

199.15 
13.40 
648 I 00 
786.59 
14 97 
129.12 
318.50 

1,140.00 
22.86 
96.21 
0.88 

847,94 
2,149.12 
127.26 
281 ~ 07 
50.60 
34.20 
66.68 
47.11 
332.70 

3,143.00 
13.59 
130,10 

4.270.86 
1,896.74 
2,072.36 
2,231.86 

77.54 
55.00 

11.531.36 
146.48 
672.70 

2.467.29 
113.87 

31,511,13 
222.24 
495 85 
275.88 

23.33 
26,57 
70.75 
161.51 
115.79 
44.76 
14,71 
37.53 

470.22 

74 17 



DATE 07/02/08 14:03 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURMAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 6 

_ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
CHECX CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 

29246 06/13/08 75.95 002447 
29247 06/13/08 2,500.00 002267 
29248 06/13/08 200.82 001058 
29249 06/13/08 83.04 001976 
29250 06/13/08 2,956.45 002805 

29251 06/13/08 1,385.39 001800 
29252 06/13/08 11,319.08 057 

29253 06/13/08 30.61 007 
29254 06/13/08 19,721.12 002829 

29255 06/13/08 
29256 06/13/08 
29257 06/13/08 

29258 06/13/08 

29259 06/13/08 
29260 06/13/08 
29261M06/16/08 

29262 06/20/08 

29263 06/20/08 
29264 06/20/08 

29265 06/20/08 
29266 06/20/08 

29267 06/20/08 

70.00 682 
125.86 001184 
652.19 042 

500.79 186 

39.55 147 
265.69 148 

3,133.04 R525 

545.56 020 

VENDOR 
NAME 

VENDOR TRANS. 
TYPE NUMBER 

DATE: 06/01/08 THRU 06/30/08 
. _  

SETON IDENTIFICATION PRODUCTS 
SHAW & YODER, INC. 
SPEEDOMETER SERVICE COMPANY 
SPORTWORKS NORTHWEST, INC. 
TELEPATH CORPORATION 

THERM0 KING OF SALINAS, INC 
U.S, BANK 

UNITED PARCEL SERVICE 
VALLEY POWER SYSTEMS, INC. 

WEISS. AMY L. 
WESTERN ELECTRICAL PRODUCTS 
WFCB-OSH COMMERCIAL SERVICES 

WILSON, GEORGE H., INC. 

ZEE MEDICAL SERVICE CO. 
ZEP MANLTFACTURING COMPANY 
CARMAT COLLISION CENTER, INC. 
PARTIAL SETTLE/RISK 
ADT SECURITY SERVICES INC. 

25.39 294 ANDY'S AUTO SUPPLY 
1.325.00 478 BEE CLENE 

500.00 616 BROWN ARMSTRONG 
308.00 002189 BUS & EQUIPMENT 

240.00 014 CABRILLO COLLEGE 

20242 
20181 
20035 
20014 
20093 
20236 
20266 
20332 
20333 
20334 
20335 
20263 
19855 
19912 
20089 
20097 
20224 
2022s 
20296 
20297 

7 20049 
7 20272 

20192 
20193 
20194 
20195 
20196 
20197 
20250 
19880 
20012 
20235 
20128 
20340 

20374 
20375 
20376 
20377 
20378 
20379 
20476 

0 20232 
0 20030 

20234 
20465 
20491 
20171 
20200 
20306 

TRANSACT I ON 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ - - _ _ _ - _ _  

REPAIRS/MAINTENANCE 
MAY LEGISLATIVE SVC 
OUT RPR EQUIP 
REV VEH PARTS 
JUNE MAINTENANCE 
OUT RPR EQUIP 
REV VEH PARTS 
4246044555645971 
4246044555645971 
4246044555645971 
4246044555645971 
FRT OUT/FLT 
CREDIT MEMO 
REV VEH PARTS 
CREDIT MEMO 
CREDIT PlEMO 
OUT RPR REV VEH 
OUT RPR/TRANS 
REV VEH PARTS 
REV VEH PARTS 
MAY INTERPRETER 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 

SMALL TOOL 
REPAIRS /MAINTENANCE 

REV VEH PARTS 
CASH BACK REBATE 

REPAIRS-1217 RIVER 
SAFETY SUPPLIES 
REX VEH PARTS 
PARTIAL SETTLE/RISK 

JULY ALARMS 
JULY ALARMS 
JCTLY ALARMS 
JULY ALARMS 
JULY ALARMS 
JULY ALARMS 
SERVICE CALL 
PARTS & SUPPLIES 
CARPET/RIVER ST 
CARPET/PACIFIC 
CARPET/VERXON 
TAX RESEARCH 
REV VEH PARTS 
REV VEH PARTS 
FINGERPRINTING 

75.95 
2,500,OO 
200.82 
83,04 

2,707.41 
249.04 

1.385.39 
2,357.3 7 
2,514.85 
849.00 

5,597.86 
30,61 

-1,079,58 
119.90 
-164.36 
-38.15 

6,443.92 
13,897,85 

513.20 
28.34 

125.86 
9.46 

313 91 
107.17 
103.81 
7.34 

115.39 
-4.89 
51.43 
449.36 
39.55 
265.69 

7 0 . 0 0  

3,133,04 MANUAL 

46.66 
79.40 
42.71 
58.67 
46.66 
64,46 
207,oo 
25.39 
375,OO 
375.00 
575.00 
500 00 
263.61 
44.39 
240 00 



0 
a 

DATE 07/02/08 14.03 

_ _ _ _ _ _ _ _ _ - _ - _ - - - - - -  
CHECK CHECK 
NLJJ4BER DATE 
_ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  

29268 06/20/08 

29269 06/20/08 

29270 0 6 / 2 0 / 0 8  
29271 06/20/08 
29272 06/20/08 
29273 0 6 / 2 0 / 0 8  
29274 06/20/08 
29275 06/20/08 

29276 06/20/08 
29277 06/20/08 
29278 06/20/08 

29279 06/20/08 
29280 06/20/08 
29281 06/20/08 

29282 06/20/08 

29283 06/20/08 
29284 06/20/08 
29285 0 6 / 2 0 / 0 8  
29286 0 6 / 2 0 / 0 8  

29287 0 6 / 2 0 / 0 8  

29288 
29289 
29290 
29291 
29292 
29293 
29294 
29295 

06/20/08 
06/20/08 
06/20/08 
0 6 / 2 0 / 0 8  
06/20/08 
06/20/08 
06/20/08 
06/20/08 

4,827.50 002627 CDW GOVERNMENT, INC 

59.04 172 CENTRAL WELDER'S SUPPLY, INC. 

3,072.00 253 CITY OF SANTA CRUZ 
10.34 130 CITY OF WATSONVILLE UTILITIES 
70.00 001084 CLUTCH COURIERS 

63,666.98 002569 COMERICA BANK 
184.00 367 COMMUNITY TELEVISION OF 
52,33 002063 COSTCO 

11.04 001025 
1.027,90 001048 
2,762.74 504 

133.56 001000 
85.93 001206 

17,100,14 001316 

4.296.08 085 

500.00 002862 
422.36 001492 
465.00 432 
116.18 959 

1.320.00 002295 

6,045.29 001158 
139.07 001189 
873.99 647 

1,968.76 117 
267.30 282 
500.00 E530 
41.04 510A 
298.31 002905 

COUNTY OF SANTA CRUZ 
CRUZ CAR WASH 
CUMMINS WEST, INC. 

DAIMLER BUSES N. AMERICA INC. 
DELTA GLASS 7 
DEVCO OIL 

DIXON & SON TIRE, INC. 

ECOLOGICAL CONCERNS INC. 
EVERGREEN OIL INC. 
EXPRESS PERSONNEL SERVICES 
FIRST ADVANTAGE CORPORATION 

FIRST ALARM 

FRICKE PARKS PRESS INC 
G M Y  E;FNVILLE LOCKSMITH 7 
GFI GENFARE 
GILLIG CORPORATION 
GRAINGER 
GUIZAR. LISETH 
HASLER, INC. 
HELM, INC. 

20353 
20354 
20355 
20356 
20029 
20231 
20304 
20463 
20486 
20305 
20469 
20420 
20421 
20422 
20423 
20424 
20425 
20426 
20427 
20451 
20199 
20142 
20238 
20265 
20237 
20468 
20481 
20254 
20361 
20362 
20363 
20364 
20405 
20163 
20291 
20477 
20447 
20448 
20449 
20450 
20478 
20479 
20358 
20349 

20240 
20402 
20490 
20482 
20461 

20227 

COMPUTER SUPPLY/IT 
COMPUTER SUPPLY/IT 
COMPUTER SUPPLY/IT 
COMPUTER SUPPLY/IT 
PARTS & SUPPLIES 
REPAIRS/MAINTENANCE 
6/3-7/22 RENTAL/UTU 
5/1-61'1 RODRIGUEZ 
PROF SVCS/RISK 
WORK COMP FUND 
TV COVERAGE 5/23 
PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/RISK 
MAY LANDFILL 
MAY VEH WASH/PT 
INSITE RENEW& 
REV VEH PARTS 

PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 

REV VEH PARTS 
REV VEH PARTS 

6/11-6/15 FUEL/FLT 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
WATER DRAINAGE/MB 
HA2 WASTE DISP 
TEMP/FLT W/E 6/8 
11/30 DRUG TEST 
12/31 DRUG TEST 
1/31 DRUG TEST 
2/29 DRUG TEST 
11/07-12/07 SVCS 
1/08-5/06 SVCS 

6/1-6/10 FUEL/FLT 

PRINTING/MTC 
REPAIRS/MAINTENANCE 
OUT RPR REV VEH 
REV VEH PARTS 
OFFICE SUPPLIES 
6/23-6/27 EMP TRAVEL 
JULY RENTIIL/PT 
MANUALS 

1,547.50 
2,952.07 
300.81 

47.88 
27.12 

11.16 
3,072,OO 

10.34 

63,666 98 
184.00 

5.21 
2.24 
5.44 
8 ~ 97 
15.14 
3." 

70.00 

I .  

5.05 
6.91 
11.04 _ -  

1,027.90 
405.00 

2,357.74 
133.56 
85.93 

12,558.92 
4,541.22 

96 I 00 
419.67 
659.02 

1,499.91 
422.10 

1,199.38 
500.00 
422.36 
465.00 
40.82 
28.26 
25.12 
21.98 
315.00 

1,005.00 
6,045.29 
139.07 
873.99 

1,968.76 
267.30 
500.00 
41.04 
353.31 



DATE 07/02/08 14:03 

29296 06/20/08 

29297 06/20/08 
29298 06/20/08 
29299 06/20/08 
29300 06/20/08 
29301 06/20/08 
29302 06/20/08 

29303 06/20/08 
29304 06/20/08 

74,76 E021 

2,221.56 809 
297.50 133 
32.54 036 
7.49 074 
53.49 167 

484.00 039 

16.56 001050 
739.00 852 

29305 06/20/08 30.00 880 
29306 0 6 / 2 0 / 0 8  250.26 107A 

29307 06/20/08 6,434.08 001358 

29308 06/20/08 650.00 764 
29309 0 6 / 2 0 / 0 8  2,670,19 001052 

29310 0 6 / 2 0 / 0 8  118.64 T150 
29311 06/20/08 605.77 041 

29312 0 6 / 2 0 / 0 8  
29313 06/20/08 
29314 06/20/08 

29315 06/20/08 

29316 06/20/08 
29317 06/20/08 { 29318 06/20/08 

29319 06/20/08 

00 

- _ -  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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HILTNER. THOMAS 

IBM CORPORATION 
JOBS AVAILABLE 
KELLY-MOORE PAINT CO., INC. 
KENVILLE LOCKSMITHS 
KEYSTON BROTHERS 
KINKO’S INC. 

LADD INDUSTRIES 
LAW OFFICES OF MARIE F, SANG 

LEXISNEXIS 
LUMBERMENS 

MARINA MOTOR COMPANY 

MERCURY METALS 
MID VALLEY SUPPLY 

MILLER. MARY 
MISSION UNIFORM 

1,425.40 288 MUNCIE TRANSIT SUPPLY 

1,850.25 001063 NEW FLYER INDUSTRIES LIMITED 
291.60 887 NEOPOST, INC 

3,145.79 002721 NEXTEL COMMUNICATIONS 

756.50 004 NORTH BAY FORD LINC-MERCURY 
14,842.00 001176 NORTHSTAR, INC. 

941.51 161 OCEAN CHEVROLET 

49,249.00 001080 OCTAGON RISK SERVICES, INC 

20462 
20492 
20493 
20352 
20134 
20149 

7 20148 
20274 
20307 
20428 
20226 

7 20244 
20245 
20246 
20446 
20429 
20009 
20010 
20144 
20228 
20145 
20173 
20174 
20281 
20202 
20147 
20229 
20473 
20474 
20475 
15469 
20032 
20137 
20138 
20139 
20140 
20267 
20403 
20248 
20249 
20286 
20287 
20350 
20411 
20419 
20037 
20301 
20122 
20123 
20445 

CREDIT MEMO 

4/11 EMP TRAVEL 
INFORMIX SERV IWKGRP 
MAINT MGR DISPLAY AD 

REPAIRS/MAINTENANCE 
OTH MOB SUPPLIES 

5/4-5/7 EMP TIZAVEL 

REPAIRS/MAINTENANCE 

VIDEOCONFERENCING/HR 
PRINTINGI’RISK 
PARTS & SUPPLIES 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
PROF/TECH SVC/RISK 
REPAIRS /~IAINTENANCE 
REPAIRSI’MAINTENAN~E 
REPAIRS /MAINTENANCE 
REPAIRS/MAINTENANCE 
REV VEH PARTS 
OUT RPR #305 
OUT RPR #316 
OUT RPR # 106 
RAMP REPAIR 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CREDIT MEMO 
CLEANING SUPPLIES 
OVERPAYMENT/HLTHCARE 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY/FLT 

PARTS & SUPPLIES 
RATE CHIP 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
MAY PHONES/PT 
4/26-5125 PHONES/OPS 
REV VEH PARTS 
MAY MAINT/RIVER ST 
REV VEH PARTS 
REV VEH PARTS 
JUNE-AUG ADM FEE 

-55.00 
61.76 
13.00 

2,221.56 
297.50 
32,54 
7.49 
53.49 
480 I 61 
3 39 
16.56 
240.00 
60 00 

105.00 
334.00 
30 00 
66.37 
38.03 
76,49 
69.37 
114.15 

1,108 46 
972.54 

4,238,93 
650.00 

1,157.70 
1,041 60 
348.29 
167.09 -44.49 

118.64 
64,97 
315,83 
50.60 
47.11 
127.26 

1,425.40 
291.60 
42.57 
101.72 
201.48 
268.44 

1,236 04 
1,516.61 
1,629.18 
756 50 

14,842.00 
484.30 
457.21 

49,249.00 



DATE 0 7 / 0 2 / 0 8  1 4 : 0 3  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - _ - - - - - - - - - - - - - - - - - - - -  
CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

2 9 3 2 0  0 6 / 2 0 / 0 8  1 0 8 , 2 5  0 0 1 0 0 2  
2 9 3 2 1  0 6 / 2 0 / 0 8  4 , 4 4 0 . 3 8  0 0 9  

2 9 3 2 2  0 6 / 2 0 / 0 8  3 , 7 3 5 . 3 8  043  

29323  0 6 / 2 0 / 0 8  

2 9 3 2 4  0 6 / 2 0 / 0 8  

2 9 3 2 5  0 6 / 2 0 / 0 8  
2 3 3 2 6  0 6 / 2 0 / 0 8  
2 9 3 2 7  0 6 / 2 0 / 0 8  

2 9 3 2 8  0 6 / 2 0 / 0 8  

2 9 3 2 9  0 6 / 2 0 / 0 8  

2 9 3 3 0  0 6 / 2 0 / 0 8  - 2 9 3 3 1  0 6 / 2 0 / 0 8  
e 2 9 3 3 2  0 6 / 2 0 / 0 8  

40 

2 2 8 . 4 1  950  

6 4 , 0 2  8 8 2  

3 3 , 1 0 0 . 4 2  966  
2 6 3 . 1 0  6 9 9  

1 , 8 9 7 . 7 5  0 1 8  

3 . 0 1 9 . 1 8  0 0 2 7 1 3  

6 7 9 . 0 9  1 3 5  

8 7 . 3 7  845 
2 4 8 . 8 7  1 4 9  
1 9 7 , 1 7  1 2 2  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK J O W A L  DETAIL BY CHECK ANUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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VENDOR 
NAME 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  

ORACLE CORPORATION 
PACIFIC GAS & ELECTRIC 

PALACE ART & OFFICE SUPPLY 

PARADISE LANDSCAPE INC 

PRINT SHOP SANTA CRUZ 

S.C. FUELS 
SALINAS CASH REGISTER CO INC 
SALINAS VALLEY FORD SALES 

SANTA CRUZ AUTO TECH. INC. 

SANTA CRUZ AUTO PARTS, INC. 

SANTA CRUZ ELECTRONICS, INC. 
SANTA CRUZ SENTINEL 
SCMTD PETTY CASH - OPS 

1 9 9 0 5  
2 0 3 5 1  
2 0 4 8 0  
2 0 4 8 5  
2 0 2 4 7  
2 0 3 2 6  
2 0 4 0 9  
2 0 4 1 0  
2 0 4 1 5  
2 0 4 8 3  
2 0 4 8 4  

0 2 0 3 8 0  
2 0 4 6 6  

7 2 0 3 2 8  
2 0 3 3 0  

0 2 0 3 1 2  
2 0 4 1 3  
2 0 1 2 4  
2 0 2 6 4  
2 0 1 7 6  
2 0 1 7 7  
2 0 2 0 5  
2 0 2 0 6  
20207 
2 0 2 0 8  
2 0 2 0 9  
2 0 2 1 0  
2 0 2 1 1  
2 0 2 1 2  
2 0 2 1 3  
2 0 2 1 4  
2 0 2 1 5  
2 0 2 1 6  
2 0 2 1 7  
2 0 2 1 8  
2 0 2 1 9  
2 0 2 2 0  
2 0 2 2 1  
2 0 2 7 8  
2 0 1 2 5  
2 0 1 2 6  
2 0 1 2 7  
2 0 1 6 5  
20166 
2 0 1 9 1  
2 0 2 3 3  
2 0 2 7 3  
2 0 3 5 7  

0 2 0 4 7 1  
2 0 4 3 1  

3 / 1 - 5 / 3 1  LIC/SUPPORT 
4 / 2 9 - 5 1 2 8  1 1 2 2  RIVER 
5 / 1 0 - 6 / 1 0  RESEARCH 
41’26-6/6 KINGS VLG 
OFFICE SUPPLIES/FIN 
OFFICE SUPPLIES/OPS 
OFFICE SUPPLIES/PT 
OFFICE SUPPLIES/PT 
OFFICE SUPPLY/OPS 
OFFICE SUPPLIES/PT 
OFFICE SUPPLIES/PT 

SERVICE/SVT 
SERVICE/VERNON 

PRINTING/OPS 
PRINTING/OPS 
DIESEL/FLT 
OUT REPAIR EQUIP 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR # 3 1 2  
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
3IL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OUT RPR # 3 2 1  
REV VEH PARTS 
RFV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
S W L  TOOLS 
REV VEH PARTS 
REV VEH PARTS 
COMPUTER SUPPLY/IT 
PUB NOTICE ADM 5 / 8  
PETTY CASH/OPS 

- _ -  

TRANSACTION COMMENT 
AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _  

8 9 8 . 4 0  1 0 8 . 2 5  

1 , 0 3 6 . 9 0  
2 . 5 0 5 . 0 8  8 4 9 . 3 8  

5 3 3 . 6 7  
1 5 5  ~ 5 0  
8 3 8 . 7 9  
7 9 8 . 2 6  
2 5 8 . 3 6  3 0 1 - 4 2  

1 7 3 . 4 1  
5 5 . 0 0  
3 2 , 5 5  
3 1 . 4 7  

3 3 , 1 0 0 . 4 2  
2 6 3 . 1 0  
2 7 0 . 6 9  

1 , 6 2 7 . 0 6  
1 , 1 4 8 . 7 5  

5 0 . 1 5  
8 2 7 . 9 6  

5 6 . 6 0  
5 0 . 1 6  
5 0 , 1 6  
5 0 . 1 6  
5 0 , 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0 . 1 6  
5 0  I 1 6  
5 6 . 6 0  
5 0 . 1 6  

1 7 6 . 8 8  
5 . 1 5  

2 9 . 1 1  
2 1 . 4 5  

3 0 2 . 0 0  
- 3 3 . 8 2  
2 6 0 , 3 0  

5 7 . 0 7  
3 7  83 
8 7 . 3 7  

2 4 8 . 8 7  
1 9 7 . 1 7  
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29333 06/20/08 
29334 06/20/08 
29335 06/20/08 
29336 06/20/08 
29337 06/20/08 
29338 06/20/08 

29339 06/20/08 

29340 06/20/08 
29341 06/20/08 
29342 06/20/08 

29343 06/20/08 
29344 06/20/08 
29345 06/20/08 

29346 06/27/08 

29347 06/27/08 
29348 06/27/08 
29349 06/27/08 
29350 06/27/08 
29351 06/27/08 
29352 06/27/08 

29353 06/27/08 
29354 06/27/08 
29355 06/27/08 
29356 06/27/08 
29357 06/27/08 
29358 06/27/08 
29359 06/27/08 
29360 06/27/08 
29361 06/27/08 
29362 06/27/08 
29363 06/27/08 
29364 06/27/08 
29365 06/27/08 
29366 06/27/08 
29367 06/27/08 
29368 06/27/08 
29369 06/27/08 
29370 06/27/08 

246.00 957 

6.753.00 080 
99.00 T158 

16,563.02 001648 
707.22 002207 
757 on 001752 

359.16 002504 

383.77 582 
10.83 946 

462,505,73 002829 

15,100.32 001083 
279.91 436 
80.14 E495 

4,843,38 002509 

17 31 M143 
570.00 001088 
125.00 001062 
232.87 001128 
38.73 294 
483.87 n o 1  

108.87 002689 
53.29 M033 
36.42 M068 

6.834.16 059 
14,04 580 
49.88 M077 
60.30 M072 
38.37 M078 
38,37 MOT9 
201.97 002189 

135.50 M022 
19.19 M080 
88,95 002627 
67.76 M073 

26,65 M036 
17.31 M090 

433,720.05 502 

196.00 739 

SECURITY SHORING & STEEL PLT 
SMITH, JOYCE 
STATE BOARD OF EQUALIZATION 
STEVE’S UNION SERVICE 
T.Y. CUSTOM DESIGN 
THOMPSON PUBLISHING GROUP.1NC. 

TIFCO INDUSTRIES 

TOYOTA OF SANTA CRUZ 
UNITED SITE SERVICES 
VALLEY POWER SYSTEMS, INC. 

WATSONVILLE TRANSPORTATION,INC 
WEST PAYMENT CENTER 
WHITE, LES 

ACCOUNTEMPS 

ADAMS, ELLEN 
ADVANCED MECHANICAL SERVICES 
ALLTERRA ENVIRONMENTAL INC. 
ALWAYS TOWING & RECOVERY, INC 
ANDY’S AUTO SUPPLY 
AT&T 

B & B SMALL ENGINE 
BAYLEY. NEIL 
BASS, BETTY 
BATTERIES USA. INC. 
BLOCK AND COMPANY, INC. 
BFlADFORD. THOMAS 
BRIDINGER, CHRIS 
BRIDINGER, DENISE 
BROGDON. ROY 
BUS & EQUIPMENT 
CA PUBLIC EMPLOYEES’ 
CAPELLA, KATHLEEN 
CARR, DALE 
CDW GOVERNMENT, INC. 
CENTER, DOUG 
CENTURf CHEVROLET 
CERVANTES, GLORIA 
CLARKE, PATRICIA 

7 

0 

0 
0 

0 
0 
0 

0 
0 

0 

0 
0 

20269 
20489 
20496 
20201 

0 20418 
20487 
20488 
20321 
20322 
20275 
20412 
20020 
20021 
20230 
20457 
20458 
20459 
20464 
20406 
20430 
20494 
20495 
20521 
20535 
20597 
20567 
20647 
20381 
20511 
20347 
20522 
20523 
20270 
20536 
20558 
20387 
20416 
20537 
20568 
20538 
20539 
20404 
20596 
20559 
20540 
20514 
20569 
20282 
20541 
20570 

4/28-5/27 PLATE RNTL 
33 UNUSED PT COUPONS 
5/1-6/15 USE TAX 

UNIF/LAUNDRY/OPS 
FLSA GUIDE 
FAIR LABOR HANDBOOK 
CREDIT MEMO 
PARTS & SUPPLIES 
TIRES & TUBES 
FENCE RENTAL/DUBOIS 
CREDIT MEMO 
REX VEH PARTS 
REV VEH PARTS 
ENG REPOWER # 2225 
ENG REPOWER # 2216 
ENG REPOWER # 2233 
REV VEH PARTS 
MAY PT SERVICES 
MAY ACCESS CHARGES 
4/21 EMP TRAVEL 
5/2-5/3 EMP TRAVEL 
TEMP/OPS W/E 5/30 
TEMP/OPS W/E 6/6 
TEMP/OPS W/E 6/13 
MED PYMT SUPP 
BACKFLOW TESTING 
JURE INSPECTION 
TOW # 2403 
PARTS & SUPPLIES 
JUNE REPEATERS/OPS 
JUNE REPEATERS/OPS 

MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
OFFICE SUPPLY/OPS 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
JUL MEDICAL INS 
MED PYMT SUPP 
MED PYMT SUPP 
OFFICE SUPPLIE/FLT 
MED PYMT SUPP 
OUT RPR # 2403 
MED PYMT SUPP 
MED PYMT SUPP 

FUEL / PT 

REPAIRS/MAINTENANCE 

246.00 
99 I 00 

6,753.00 
16,563.02 

707.22 
328.50 
428.50 
-24 64 
383.80 
383 77 
10.83 

2,088,86 
128.76 

153,665.48 
153.665,48 
153,665.48 
1,380.53 
15,100.32 279.91 

10,50 
69.64 

1,367.04 
I, 623.36 
1.852.98 

17.31 
570.00 
125.00 
232.87 
38,73 
398.77 
108,87 85,lO 

53.29 
36.42 

6.834.16 
14,04 
49.88 
60.30 
38.37 
38.37 
201.97 

433,720.05 
135.50 
19.19 
88.95 
67.76 
196.00 
26 ~ 65 
17.31 

-2,088.86 



DATE 07/02/08 14:03 SANTA CRUZ METROPOLITAN TFANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 11 

DATE: 06/01/08 THRU 06/30/08 - -  
CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
_ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

29371 06/27/08 28,639.27 001124 
29372 06/27/08 607.60 075 
29373 06/27/08 59.33 002063 
29374 06/27/08 10.33 418 
29375 06/27/08 60.30 Mll6 
29376 06/27/08 67.76 M092 
29377 06/27/08 2,530.25 504 

29378 06/27/08 5.50 M128 
29379 06/27/08 26.65 111039 
29380 06/27/08 41,312.42 800 
29381 06/27/08 13.05 M095 
29382 06/27/08 67.76 M096 
29383 06/27/08 178.10 372 
29384 06/27/08 449.54 001172 

29385 06/27/08 
29386 06/27/08 
29387 06/27/08 
29388 06/27/08 
29389 06/27/08 
29390 06/27/08 
29391 06/27/08 
29392 06/27/08 
29393 06/27/08 3. 

67.76 M099 
134.83 M074 
26.65 M040 
53.29 MlOO 

67.76 M101 
53.29 M041 
53.29 M081 
062.75 002313 

361,50 117 

29394 06/27/08 
29395 06/27/08 
29396 06/27/08 
29397 06/27/08 

29398 06/27/08 
29399 06/27/08 
29400 06/27/08 
29401 06/27/08 

29402 06/27/08 
29403 06/27/08 
29404 06/27/08 
29405 06/27/08 
29406 06/27/08 
29407 06/27/08 

1 -  29408 06/27/08 

29409 06/27/08 
8 29410 06/27/08 
V 

V 

48.83 510A 
26.65 M082 

29,000.00 002116 
26.886.61 002860 

49.88 M043 
17.29 166 
60.30 M075 

15.308.20 002117 

67.76 M069 
17.31 M103 

2.706,85 110 
200.00 001196 
67.76 M104 

314.36 hi061 
1.782,OO 878 

38,34 039 
48.00 001400 

VENDOR 
NAME 
.____________-- - - - - - - - - - - -  

CLEAN ENERGY 
COAST PAPER & SUPPLY INC. 
COSTCO 
COUNTY OF SANTA CRUZ 
CRAMBLETT, LAWRENCE 
CRAWFORD, TERRI 
CUMMINS WEST, INC. 

DAVIDSON, JAMES 
DAVILA. ANA MARIA 
DELTA DENTAL PLAN 
DIXON. GEORGE 
DRAKE, JUDITH 
FEDERAL EXPRESS 
FERGUSON ENTERPRISES INC. 

FIKE, LOUIS 
GABRIELE. BERNARD 
GARBEZ, LINDA 
GARCIA, SANTIAGO 
GILLIG CORPORATION 
GOES, ALAN 
GOUVEIA. ROBERT 
HALL, JAMES 
HARTSELL & OLLVIERI 

HASLER, INC. 
HINDIN, LENORE 
HINSHAW. EDWARD & BARBIlRA 
HOBLIT MOTORS 

HOLODNICK , JAMES 
HOSE SHOP, THE 
HOWARD. CAROL 
IULIANO 

JACOBS, KENNETH 
JEMISON, MAKRICE 
JESSICA GROCERY STORE, INC 
JOHN A .  DASH & ASSOCIATES 
JUSSEL, PETE 
KAMEDA. TERRY 
KELLY SERVICES, INC. 

KINKO'S INC. 
KIPLINGER LETTER 

VENDOR TRANS. 
TYPE NUMBER 

_ _ _ _ _ _ _ _ _ _ _ _ _  

0 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
7 

0 
7 

0 

0 
7 

0 
0 

0 
0 

20513 
20325 
20198 
20604 
20571 
20572 
20390 
20460 
20573 
20542 
20674 
20574 
20575 
20678 
20292 
20293 
20294 
20576 
20577 
20543 
20544 
20298 
20578 
20545 
20546 
20433 
20434 
20517 
20518 
20519 
20528 
20547 
20592 
20640 
20641 
20548 
20455 
20579 
20593 
20594 
20560 
20580 
20590 
20675 
20581 
20561 
20527 
20660 
20470 
20432 

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ - _ - ^ _ _ _ _ _ ^ -  

LNG/FLT 

OFFICE SUPPLIESI'PT 
MAY CNG/FLT 

CLEANING SUPPLIES 

MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
OUT RPR REV VEH 
MED PYMT SUPP 
MED PYMT SUPP 
JULY DENTAL 
MED PYMT SUPP 
MED PYMT SUPP 
MAY/JUN MAIL/ADM - 
WATER CLOSET 
REPAIRS/MAINTENAN~E 
REPAIRS/MAINTENANCE 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
TRANSCRIPTS/HRD 
TRANSCRIPTS/HRE 

TRANSCRIPTS/HFG 
TRANSCRIPTS/HRD 
,JULY POSTAGE/ADM 

TRANSCRIPTS/HRD 

MED PYMT SUPP 
RENT/370 ENCINAL 
FORD ESCAPE 
CREDIT PER TERMS 
MED PYMT SUPP 
PARTS & SUPPLIES 
MED PYMT SUPP 
RENT/115 DUBOIS 
RENT/l11 DUBOIS 
MED PYMT SUPP 

ST 

MED PYMT SUPP 
CUSTODIAN SERVICES 
BUS OP RATE ANALYSIS 
MED PYMT SUPP 
MED PYMT SUPP 
TEMPIKDMIN W/E 6/8 
TEPIP/ADIb1 W/E 6/15 

7/08-6/09 SUBSCRIPT 
PRINTING/ATIM 

28,639.27 
607.60 
59.33 
10.33 
60.30 
67.76 
111.23 

2.419.02 
5.50 

26.65 
41,312,42 

13.05 
67.76 
178.10 
25.34 
220.38 
203,82 
67.76 
134.83 
26.65 
53.29 
361.50 
67.76 
53.29 
53.29 
792.75 
495.25 
729 00 
614.25 
431 I 50 
48.83 
26.65 

29.000.00 
27,386.61 

-500 00 
49.88 
17.29 
60.30 

3,271.61 
12,036.59 

67.76 
17.31 

2,706.85 
200.00 
67 76 
314.36 
876.00 
906.00 
38.34 
48 00 
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_ _ _ _ _ _ _ _ _ _ - _ - - - - - - - - -  
CHECK CHECK 
NUMBER DATE 
_ _ _ _ _ _ _ _ _ _ _ - - _ - - - - - - -  

29411 06/27/08 
29412 06/27/08 
29413 06/27/08 

29414 06/27/08 

29415 06/27/08 
29416 06/27/08 
29417 06/27/08 
29418 06/27/08 

29419 06/27/08 
29420 06/27/08 

29421 06/27/08 
29422 06/27/08 
29423 06/27/08 
29424 06/27/08 

29425 06/27/08 
29426 06/27/08 
29427 06/27/08 
29428 06/27/08 
29429 06/27/08 
29430 06/27/08 
29431 06/27/08 8 29432 06/27/08 
29433 06/27/08 
29434 06/27/08 

124.23 107A LUMBERMENS 

17.31 M106 LYALL. J O H N  DAVID 0 
1.407,05 001119 MACERICH PARTNERSHIP LP 7 

67.76 M108 MILLER, FOREST 0 
1.632.42 041 MISSION UNIFORM 

34,059.46 002891 NCLNZO, INC. 
1,196.48 001063 NEW FLYER INDUSTRIES LIMITED 

84.92 004 NORTH BAY FORD LINC-MERCURY 
26,65 M050 0 I P W  , KATHLEEN 0 

1.100.00 002385 OPTIMUM BUSINESS SERVICES, INC 0 
2,557,97 043 PALACE ART & OFFICE SUPPLY 

55.00 950 
284.66 M057 
38,37 M051 
53.29 M109 
247.54 M064 
67.76 M070 
70.00 481 
67.76 M117 
284.66 M058 
490.02 358 

PARADISE LANDSCAPE INC 0 
PARHAM. TiALLACE 0 

20288 
20289 
20341 
20342 
20583 
20591 
20584 
20252 
20277 
20314 
20315 
20316 
20317 
20619 
20526 
20392 
20393 
20394 
20395 
20396 
20397 
20398 
20399 
20400 
20515 
20516 
20624 
20318 
20549 
20645 
20320 
20359 
20360 
20408 
20414 
20632 
20606 
20562 

0 20550 
20551 

PENDRAGON. LINDA 
PEREZ, CHERYL 
PETERS, TERRIE 0 20563 
PICARELLA. FRANCIS 0 20564 
PIED PIPER EXTERMINATORS, INC. 20290 
POLANCO. ANDRES 20585 
POTEETE. BEVERLY 0 20565 
POWR- FLITE 20368 

EQUIP REPAIR 
MED PYMT SUPP 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
REPAIRS/MAINTENANCE 
REPAIRSI’MAINTENANCE 
REPAIRS /MAINTENAWE 
REPAIRS/MAINTENANCE 

RENT/CAPITOLA MALL 

UNIF/LAUNDRY/FAC 
~ J I  F / LAUNDRY / PT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
RPR/MATNT/CLEAN SUP 

MED PYMT SUPP 

MED PYMT SUPP 

MAY SECURITY 
REV VEH PARTS 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
CREDIT MEMO 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 
COPIER/GOLF CLB 
OFFICE SUPPLIES/FLT 
OFFICE SUPPLY/MTC 
OFFICE SUPPLY/MTC 
OFFICE SUPPLIES/PT 
OFFICE SUPPLY/OPS 
OFFICE SUPPLIES/PT 

MED PYMT SUPP 
MED PYMT SUPP 
NED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
JUNE PEST CONTROL 
MED PYMT SUPP 
MED PYMT SUPP 

SERVICE/WTC & SVTC 

TOOL/PARTS/CLEANING 

06/01/08 THRU 06/30/08 

TRANSACTION COMMENT 
_ _ _ _ _ _ _ _ _ _ _ _ - - _ _ - _ - _ - - -  

AMOUNT 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _  

438.15 
17.31 
783.77 
397.00 
14.63 
3.69 
31.52 
74,39 
17.31 

1,407.05 
67.76 
69 60 
34.20 
47.11 
428.06 
210.22 
766.10 77.13 

34,059.46 

3.46 
34.04 
170.60 
28 I 50 
143.04 
410.30 
110.40 
41.03 
143.64 
-10.95 
101.72 
84.92 
26.65 

1.100.00 
131.25 
41.87 
16.26 
734.18 
-45 51 

1,679.92 
55.00 
284.66 
38 37 
53.29 
247.54 
67 76 

67.76 
284 66 
490.02 

20.70 

70.00 



DATE 07/02/08 14:03 

. . . . . . . . . . . . . . . . . . . . .  
CHECK CHECK 
NUMBER DATE 
_ _ _ _ _ _ _ _ _ _ - _ - - _ - - _ - _ -  

29435 06/27/08 
29436 06/27/08 
29437 06/27/08 
29438 06/27/08 

29439 06/27/08 
29440 06/27/08 

29441 06/27/08 
29442 06/27/08 

29443 06/27/08 

29444 06/27/08 

29445 06/27/08 
29446 06/27/08 
29447 06/27/08 
29448 06/27/08 
29449 06/27/08 
29450 06/27/08 
29451 06/27/08 
29452 06/27/08 

29453 06/27/08 
29454 06/27/08 

29455 06/27/08 

29456 06/27/08 
29457 06/27/08 
29458 06/27/08 
29459 06/27/08 

29460 06/27/08 

246.60 MOO5 
53.29 M085 
26.65 M030 
523.85 045 

30,401.74 966 
286.80 699 

17.31 Mlll 
1,218.52 002713 

312.33 135 

478.90 848 

184.80 149 
16,112.3 0 977 

290.89 MOlO 
67.76 M112 
100.00 BO16 
53.29 M054 
172.05 115 

ii,885.a3 001075 

597.50 002805 
750.00 001165 

336.58 002504 

26.65 M086 
75.00 001190 
41.56 001038 
136.99 007 

3,282.25 002829 

SANTA CRUZ METROPOLITAN TRRNSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  
VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  

ROSS, EMERY 
ROSSI. DENISE 
ROWE, RUBY 
ROYAL WHOLESALE ELECTRIC 

S.C. FUELS 
SALINAS CASH REGISTER CO INC 

SANCHEZ, FELIX 
SANTA CRUZ AUTO TECH. INC. 

0 20557 
0 20552 

20553 
20365 
20366 

0 20512 
20598 
20599 

0 20586 
20283 
20284 
20509 

SANTA CRUZ AUTO PARTS, INC. 20223 
20251 
20262 
20313 
20343 
20346 
20302 SANTA CRUZ ELECTRONICS, INC. 

SANTA CRUZ SENTINEL 
SANTA CRUZ TRANSPORTATION, 1 
SHORT, SLOAN 
SILVA. EDWARD0 
SKILLICORN, DALE 
SLOAN, FRANCIS 
SNAP-ON INDUSTRIAL 
SOQUEL I11 ASSOCIATES 

TELEPATH CORPORATION 
THANH N. W ME 

TIFCO INDUSTRIES 

TOLINE, DONALD 
TRANSIT TALENT, COM LLC 
TWINVISION NA INC. 
UNITED PARCEL SERVICE 

VALLEY POWER SYSTEMS, INC. 

iLC 

7 

20533 
20627 
20407 
20566 
20587 
20663 
20554 
20348 
20529 
20530 
20595 
20646 
20435 
20436 
20437 
20438 
20439 
20440 
20441 
20442 
20443 
20444 
20601 
20602 

0 20555 
20303 
20367 
20655 
20656 
20299 
20300 

PAGE 13 

DATE: 06/01/08 THRU 06/30/08 

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ^ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REPAIRS /IIRINTENANCE 
REPAIRSMAINTENANCE 
DIESEL/FLT 
OUT REPAIR EQUIP 
OUT REPAIR EQUIP 
MED PYMT SUPP 
OUT RPR # 313 
OUT RPR # 321 
OUT RPR #002 
SMALL TOOL 
PARTS & SUPPLIES 
CLEANING SUPPLIES 
REV VEH PARTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
COMPUTER SUPPLY/IT 

MAY PT SERVICES 
MED PYMT SUPP 
MED PYMT SUPP 
JUNE BOARD MTGS 
MED PYMT SUPP 
EMP TOOLS 
MAY CAM ADJUSTMENT 
JUNE CAM ADJUSTMENT 
RENT/RESEARCH PARK 
OUT RPR EQUIP 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
MED PYMT SUPP 
MAINT MGR AD 
REX VEH PARTS 
FRT OUT/FLT 
FRT OUT/FLT 
REV VEH PARTS 
REV VEH PARTS 

ADVERTISEMFNT/PURCH 

246.60 
53.29 
26.65 
64.72 

459.13 
30,401.74 

100.00 
186.80 
17.31 
724.26 
304.26 
190.00 
23.82 
21.16 
21.16 
85.61 
17.36 
143,22 
458.95 
19.95 
184.80 

16,112.30 
290.89 
67.76 
100.00 
53.29 
172.05 
78.24 
78.24 

11,729.35 
597 50 
75 00 
75.00 
75.00 
75.00 
75.00 
75.00 
75.00 
75.00 
75.00 
75.00 
59.52 
277.06 
26.65 
75.00 
41 ~ 56 
106.64 
30.35 
70,96 

896.55 
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SANTA GRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25,2008 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR MAY 2008. 

I. RECOMMENDED ACTION 

11. SlJMMARY OF ISSUES 

e Operating Revenues for the month of May 2008 were $193K or 9% over the amount 
of revenues expected. 

Consolidated Operating Expenses for the month of May 2008 were $126K or 4% 
under budget. 

Capital Budget spending year to date through May 2008 was $16,614K or 46% of 
the Capital budget. 

e 

e 

111. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues, expenses and capital in relation to the adopted 
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and 
capital reports represent the stahis of the District’s FY08 operating and capital budgets versus 
actual expenditures for the month. 

The fiscal year has elapsed 92%. 



Board of Directors 
Board Meeting of July 25,2008 
Page 2 

A. Operating Revenue 

Total Operating Revenues for the month of May 2008 were $193K or 9% over the amount of 
revenues expected. Revenue variances are explained in the notes at the end of the revenue report. 

B. Operating Expense by Department 

Total Operating Expenses by Department for the month of May 2008 were $126K or 4% under 
budget; 6% above where we were YTD in FY07. Majority of the variance is due to lower than 
anticipated Personnel, Admin & Bank Fees, Prof & Tech Fees, Repair-Equipment and 
Settlement Costs. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for the month of May 2008 were $126K or 4% under budget. 
Majority of the variance is due to Personnel Expenses, Admin & Bank Fees, Prof & Tech Fees, 
Repair-Equipment and Settlement Costs. Further explanation of these variances is contained in 
the notes following the report. 

D. Capital Budget 

A total of $16,614K or 46% has been expended in the Capital Budget YTD. Of this, $5,529K or 
54% has been spent of the MetroBase line item, $4,4)03K or 57% has been spent on the 110 
Vernon Purchase & Renovation line item, and $4,150K or 6 1 YO has been spent on the CNG Bus 
Conversions. 

IV. FINANCIAL CONSIDERATIONS 

None 



Board of Directors 
Board Meeting of July 25,2008 
Page 3 

IV. ATTACHMENTS 

Attachment A: FY08 Operating Revenue for the month ending - OY3 1/08 

FY08 Operating Expenses by Department for the month ending 
FY08 Consolidated Operating Expenses for the month ending - 05/3 1/08 

OY3 1/08 

FY08 Capital Budget Reports for the month ending - 05/3 1/08 

5-2; 3 



FY2008 
Operating Revenue 

For the month ending - May 31,2008 
Percent of Year Elapsed - 9 2 % 

Current Period Year to Date YTD Year Qver Year Comparison 
Actual 

Budqet u r n  - FY08 Fyo7 S -  %Var Notes Revenue Source 

3560 $ 5288 

Subtotal Revenue $ 2,353,325 $ 2,160,836 $ 192,489 9% $32578,019 $32,641,475 $ (63,456) 0% $32,578,019 $32.48: 314 $ 96,705 0% 

One-Time Revenue 

Total Operating Revenue $ 2,358,767 $ 2,160,836 $ 197,931 9% $32,641,824 $32,641,475 $ 349 0% 

Total Operating Expenses $ 3,107,390 $31,733.958 

Variance $ (748.623) $ 907.866 

Current Period Notes: 

a )  Passenger Revenue is over budget due to straight lining of the budget, use of accrual basis, and increase in rider ship 

2) Advertising Income is over budget for the month due to more ad revenue than budgeted 

3) Interest Income is under budget due to Metro Base spending of district funds 

4) Other Non-Transp Revenue is behind for the month and YTD due to UTU PERS reimbursement from the County, which is collected on a quarterly basis 

5) Sales Tax Revenue is over budget for the month due to higher than anticipated receipts in May 2008 YTD we are 2% behind budget 

$32,641,824 $32,481,314 $ 160,510 0% 

$ 

$32,641,824 $32,48:,314 



FY2008 
Operating Expenses by Department 

For fhe monfh ending - May 31, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

&yaJ Budaet S r  %r Actual Budqet u w  - FY08 - FY07 & % Var Notes 

Departmental Personnel Expenses 
700 - SCClC $ - $  - $  - 0 %  $ - $  - $  - 0% $ - $  - 0% 

SubfotalPersonnelExpenses J 2,349,521 $ 2,470,797 $ (121,276) -5% $ 24,619.938 $ 27.178.767 $ (2,558,829) -9% $ 24.619.938 $ 23,522,119 $ 1097,819 5% 

DeDartmental Non-Personnel Expenses 
700 - SCClC - $  21 $ (21) -100% $ 260 $ 357 $ (97) -27% $ 260 $ 280 $ (20) -7% 

SubfofalNon-PersonnelExpenses $ 757.872 $ 762,331 S (4,459) -1% $ 7,111,038 $ 8.435 983 $ (1,324,945) -16% $ 7 114,024 $ 6,343,299 $ 770,725 12% 

FY08 Operating Expense by Department Report1 May 2008 



FY2008 
Operating Expenses by Department 

For the month ending - May 31,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

% Var Notes Actual Budqet m m  Actual Budnet $r %r - FY08 - FY07 

Total Departmental ExDenses 
700 - SCClC 21 $ (21) -100% $ 260 $ 357 $ (97) -27% $ 260 $ 280 $ (20) -7% 

Total Operating Expenses $ 3,107,390 $ 3,233,134 $ (125,744) -4% $ 31,733,962 $ 35,614,750 $ (3,880,788) -11% $ 31,733,962 $ 29,865,418 $ 1,868,544 6% 

Current Period Notes: 

1) Administration is under budget due to an annual contract paid for in FY07 and a web site redesign being moved to =YO9 

2) Finance IS under budget due to Sales Tax Admin Fees paid quarterly and the budget being straight lined 

3) Customer Service IS under budget due to less personnel expenses, graphic services and printing costs incurred in May 2008 

4) Risk Management is under budget due to below budgeted settlement costs paid in May 2008 

5) Paratransit Program is over budget due to higher repair rev vehicle and fuel costs incurred in May 2008 

6) Fleet Maintenance is under budget due to not being at full complement 

FY08 Operating Expense by Department Report1 May 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - May 31,2008 

Year to Date YTD Year Over Year Comparison Current Period 
Actual 

% Var Notes Actual Budqet %r - Actual Budqet u w  Fyo8 Fyo7 

LABOR 

FRINGE BENEFITS 

502999 Other Fringe Benefits 

Total Fringe Benefits - $1,013,977 $1,120,077 $(106,100) -9% $10,694,064 $12,320,844 $(1,626 780) -13% $10,694,064 $10.288.010 $ 406,054 4% 

Total Personnel Expenses - $2,349,521 $2.470.798 $(121,277) -5% $24,619,936 $27.178.775 $ (2,558,839) -9% $24,619,936 $23.522.121 $ 1,097,815 5% 1 

FYO8 Consolidated Operating Expense Report3 May 2008 



FY2008 
Consolidated Operating Expenses 

For the monfh ending - May 31, 2008 

Current Period Year to  Date YTD Year Over Year Comparison 
Actual 

Actuai Budset $r Budqet m m  Fyo8 Fyo7 $..& YO Var Notes 

SERVICES 

Total Services- $ 153,752 $ 187.660 $ (33,908) -18% $ 1 502.323 $ 2,064.386 $ (562,063) -27% $ 1,502,323 $ 1,493,497 $ 8,826 7% 

MOBILE MATERIALS AND SUPPLIES 

906 5 18,700 

Total Mobile Materials & Supplies- $ 374,970 $ 356,042 $ 18,928 5% $ 3,281,878 $ 3,898.462 $ (616.584) -16% 5 3,281,878 $ 2,760,600 $ 521.278 19% 

FY08 Consolidated Operating Expense iieport3 May 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - May 31, 2008 

Year to Date YTD Year Over Year Comparison Current Period 
Actual 

Budqet Actual Budqet & %r Fyo8 Fyo7 $r Yo Var Notes Actual 
OTHER MATERIALS & SUPPLIES 

$ 371,360 $ 347.874 $ 23,486 7% $ 371.360 $ 256,617 $ 114,743 45% 

UTILITIES 

Total Utilltles - $ 36,717 $ 32,446 $ 4,271 13% $ 391,464 $ 356,906 $ 34.558 10% $ 391.464 $ 316,660 $ 74,804 24% 

CASUALTY & LIABILITY 

506127 Repairs - Dist Prop $ (575) $ - $ (575) 0% 

Total Casualty& Llability- $ 42,730 $ 52,329 $ (9,599) -18% $ 460,889 $ 575.619 $ (114,730) -20% $ 460,889 $ 448,491 $ 12,398 3% 

TAXES 

Total Utrllties- $ 1,629 $ 3,926 $ (2.297) -59% $ 33,916 $ 43.186 $ (9.270) -21% $ 33.916 $ 40,071 $ (6,155) -15% 

FY08 Consolidated Operating Expense Report3 May 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - May 31,2008 

YTD Year Over Year Comparison Current Period Year to Date 
Actual 

Fyo7 Yo Var Notes Actual Budqet Actual Budqet %r - FY08 

PURCHASED TRANSPORTATION 

503406 Contr/Paratrans $ 25.728 $ 16,667 $ 9,061 54% $ 241,261 $ 183,337 $ 57.924 32% $ 241,261 $ 152,771 $ 88,490 58% 

Total Purchased Transportation - $ 25,728 $ 16,667 $ 9,061 54% $ 241,261 $ 183,337 $ 57.924 32% $ 241,261 $ 152,771 $ 88,490 58% 

LEASES & RENTALS 

Total Leases & Rentals - $ 59,563 $ 65,832 $ (6,269) -10% $ 658,659 $ 724.155 $ (65496) -9% $ 658,659 $ 765.287 $ (106,622) -14% 

Total Non-PersonnelExpenses- $ 757,869 $ 762.336 $ (4,467) -1% $ 7,114,022 $ 8.436.023 $(1,322.001) -16% $ 7,114,022 $ 6,343,299 $ 770,723 12% 

TOTAL OPERATING EXPENSE - $3.107.390 $3,233,134 $(125,744) 4% $31,733,958 $35,614,798 $(3,880,840) -11% $31,733,958 $29,865.420 $ 1,868,538 6% 

Current Period Notes: 

1) Total Personnel Expenses are beiow budget due to not being at full complement. 

2) Adrnin & Bank Fees are under budget due to Sales Tax Admin Fees paid quarterly, while the budget was straight lined. 

3) Prof & Tech Fees are below budget due to website redesign being moved to FY09. 

4) Temp Help is over budget due to vacancies and work loads. 

5) Repair Bldg & lmpr is over budget due to the maintenance of the LGNG Fueling Station (1200 B River Street). 

FY08 Consolidated Operating Expense Report3 May 2008 



FY2008 
Consolidated Operating Expenses 

For fhe month ending - May 31,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actuai Budqet $r %r Actual Budclet a m  Fyo8 Fyo7 $r % Var Notes 

6) Repair - Equipment is under budget. It is typically paid quarterly or annually on contracts 

7) Repair - Rev Vehicle is over budget due to more than budgeted repair costs including transmission repairs for $ 20K in May 2008. 

8) Fuels & Lube Non Rev Veh is over budget due to bulk purchases of lubricants in Fleet. 

9) Rev Vehicle Parts is over budget due to bulk purchases of pans, prior to year-end, in Fleet. 

I O )  Postage & Mailing is over budget due to postage meter expenses in Admin. 

11) Office Supplies is over budget due to the purchase of computer supplies in IT 

12) Repair/MaintSupplies are over budget due to bulk purchases of maint supplies and repairs in Facilities. 

13) Settlement costs are under budget due to less than anticipated settlement costs for the year. 

FY08 Consolidated Operating Expense Report3 May 2008 



FY2008 
CAPITAL BUDGET 

For the month ending - May 31,2008 

VI 

YTD Actual FYO8 Budqet Remainin4 Budget % Spent M D  

Grant-Funded Proiects 

MetroBase $ 5,528,583 $ 10,300.000 $ 4,771,477 5 4 '/o 
Purchase 1217 River Street $ 1,240,554 $ 1,237,500 $ (3 054) 100% 
Purchase 121 River Street $ 779,362 $ 775.000 $ (4,362) 701% 
CNG Bus Conversions (40 Buses) $ 4,150,048 $ 

Pacific Station Project 3 24,076 $ 2,729.494 $ 2,705,418 4 %  

H I 7  Bus Replacement (5) $ - $  2,262,000 $ 2 262,000 0% 

Subtotal Grant Funded Prolects $ 1:,779,788 $ 27,561,494 $ 15,781,706 43% 

61 yo 
0% 

6,800.000 $ 2,649 952 
3,400,000 Local Bus Keplacement (8) $ - $  3,400,000 $ 

Hwy :7 Wireless (Air District) $ 44,800 $ 42500 S (2,300) 105% 
Transmission $ 12365 $ 15000 $ 2,635 82% 

District Funded Proiects 

IT Proiects 
ATP - Hastus Run Time Analysis Program - ITiOPS 
Qqest Time Clocks $ 
ABS Financial System & Modules 
2nd T I  Connection - ParaCruz 
ABS Laser Printer & Software for Checks 
Laptops (2) Fleet & Finance 
FAS - Fixed Asset Mgmt Software 
Web Access Control Appliance $ 
Printer - Ops $ 
Facilities Repair & Improvements 
Bus Stop Improvements (20 total) $ 
Bus Stop improvements (China Grade Turnout) ** $ 
Bus Shelters - LNI $ 
2-way Radio & Telephone Recording System (Exacom System) $ 
Reseal Operations Facility Roof $ 
ParaCruz Vehicle Hoist $ 

Replace HVAC at ParaCruz Facility $ 
Repair Parking Lots (Greyhound, Soquel Park & Ride) $ 
Repair Sidewalks & Bus Lanes (Pacific Station) $ 
Cubicle Walls (ParaCruz) $ 
Digital ID Card Processing Equip for Pacific Station $ 

Bus Operators Lockers $ 
Two-way Radio Portable Radio Hand-paks (4) $ 
Coin Machine Replacement - Pacific Station $ 
Money Counting Program - OPS $ 
Air Compressor - ParaCruz $ 
Rolling Jack - ParaCruz $ 

$ 

$ 
$ 
$ 
$ 
$ 

Replace Toilets at Pacific Station & (1) Waterless 

18,979 $ 
8,014 $ 

10,877 S 
- $  

2.940 $ 
4.598 $ 
3,191 $ 
3,275 $ 
1.665 $ 

10,000 $ 
112,551 $ 
42,371 $ 
19,890 $ 
23.963 $ 
13.020 $ 
24.655 $ 
2.500 $ 
4,480 $ 

- $  

- 5  
4,269 $ 
4,222 $ 

4,909 S 
2,214 $ 
2,983 $ 
3,230 $ 

3,803 $ 

37.959 $ 
8.014 $ 
8,000 $ 
8.677 $ 
6,550 $ 
4,000 $ 
4.000 $ 
3,000 $ 
:,800 $ 

154,151 $ 
121,000 $ 
43.034 $ 
25.000 $ 
25,600 $ 
17.500 $ 
24,600 $ 
2.500 $ 
4,480 $ 

10,000 $ 
15,000 $ 
6.100 $ 

3.500 $ 
4,539 $ 
2,481 $ 
3,500 $ 
3,500 $ 

4,800 $ 

18,980 

(2.877) 

3.610 
(598) 
809 

(275) 
135 

8.677 

144,151 
8,449 

663 
5,110 
1.637 
4.480 

(55) 

10,000 
15,000 
1,831 

578 
(303) 
(370) 
267 
51 7 
270 

50% 
100% 
1 36% 
0 Yo 

45% 
115% 
80% 
109% 
93% 

6 Oh 
93% 
9 8 O/o 

80% 
94% 
74 % 
100% 
100% 
100% 
0 Oh 
0% 

70% 
88% 
109% 

89% 
85% 
92% 

108% 



FY2008 
CAPITAL BUDGET 

For the month ending - May 31,2008 

YTD Actual NO8 Budaet Remaininq Budaet O h  Spent YTD 

Revenue Vehicle Replacement 2,548 99% 
213.755 $ 216,303 $ $ Purchase ParaCruz Vans (3) 

168,000 $ 
1 100% 

$ Rebuild Bus Engines (16 remaining) 7998 Fleet 
$ 76,434 $ 76.435 $ New John Deere Engines (2) 

Ncn-Revenue Vehicle Replacement 4,901 92% 
55.099 $ 60.000 $ $ Facility Service Body Truck (2) 
33.118 $ 35,000 $ $ Pickup for Fleet (2) 4,207 
26,293 $ 30,500 $ $ Hybrid - Admin 

- $  29,500 $ $ Supervisor Vehicle 
21,981 $ 27,500 $ $ Shuttle Van ParaCruz Staff Car $ 25,601 $ 20,000 $ (5,601) 

25% 126,302 41,698 $ 

1,882 95% 

29,500 0% 
86% 

5,519 80% 
128% 

Maint Equipment 
Replace Reoeater - Davenport 
Wire Welder 
Forklift (Purchased from Casey Printing) 
Ofice EauiDment 
ADD - Ergonomlc Desk -ADD - Admin 
Purctlase & Renovation of Vernon Bldg 

15,000 5 15,000 0 % - 5  
1.649 $ 2,039 $ 390 81 % 

100% 

s 
$ 
$ 1,250 $ 1,250 $ 

$ 1,966 $ 1,966 $ 100% 

57% $ 4,002,764 $ 6,964,902 $ 2,962,138 

59% 

46% 

Subtotal District Funded Projects $ 4.834.209 $ 8,201,680 $ 3,367,471 

TOTAL CAPITAL PROJECTS $ 16,613,997 $ 35,763,174 $ 19,149,177 



FY2008 
CAPITAL BUDGET 

For the month ending - May 31, 2008 

YTD Actual FY08 Budqet Rernainlnq Budaet O/O SDent YTD 

CAPITAL FUNDING 
Federal Capital Grants 
State/Other Capitai Grants 
AB 3090 
STA Funding (Current Year & Prior Year Deferred) $ 4.835.124 $ 7,087.337 $ 2,252,213 
Alternative Fuel Conversion Fund 

District Reserves $ 1,718.333 $ 5,032.445 $ 3,314,112 

TOTAL CAPITAL FUNDING 

$ 2,021,340 $ 3,798,527 $ 1,777,187 53% 
$ 4,215,485 $ 12,919,865 $ 8,704,380 33% 
$ 3.823,715 $ 6.363.000 $ 2,539,285 60% 

68% 

0% 
34% 

$ 16,613,997 $ 35,763,174 $ 19,149,177 46% 

$ - $ 462,000 $ 462,000 0% 
~ $ 100,000 $ 100,000 Bus Stop Improvement Reserves $ 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Peewhouse, Chad Received: 6/23/08 Claim #: 08-00 19 
Date of hcident: 6/18/08 Occurrence Report No.: SC 06-08-17 

In regard to the above-referenced Claim, this is to recommend that the Board ofDirectors take 
the following action: 

1. Reject the claim entirely. 

2. Deny tlie application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

0 5. Reject tlie claim as insufficient. 

0 6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ and reject the balance. 

c 5  

BY 3 < Gyj4dLd?$J / Date: 7,//? 310 
Margaret Gallagher 
DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of July 25,2008. 

- Date: -_ BY - 
Cindi Thomas 
RECORnING SECRETARY 

MWlg 
Attachment( s) 

5-3.1 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 9 10 et Seq., Government Code) 

Claim# fig/c?O\C\, 

TO: 

ATTN: 

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dis 

Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cniz, CA 95060 \ A  -- 

2. Address to wllich notices areto be sent: 4 

--- 
Claimant's AddressiPost Offi 

- 

- 
5. Name or names of public employees or employees causing injury, damage, or loss, if 

known: ~ 

Estimzted z m o a ~ t  of Mu:: !css, ifknown . . . . . . . . . . . . . . . . . . . . . . . .  $ 

Basis of above computations: 5&7dZ m&-& 

_-______I___~ 

- .___ _ _ ~ _ _ _ _ _ _ _ _ _ _ _ ~  
6. Amouiitclaimednow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  s - s - -  

TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $. , : '  
7. &//2d & /P&~/ h ;b CkQfl5. Jfi p""LLmy #. 

Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 
Metropolitan Transit District 

5- 3 . 2  



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Harrold, Gary Received: 06/26/08 Claim #: 08-0020 
Date of liicident: 06/04/08 Occurrence Report No.: sCp6-08-03 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

17 2. Deny the application to file a late claim. 

17 3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

5 .  Reject the claim as insufficient. 

6. Allow the claim in full. 

7.  Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of July 25,2008. 

Date: By ___- 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment( s) 

5-3.3 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRAN 
(Pursuant to Section 9 I O  et Seq., Government Code) 

claim # ~ G ~ ; @ ~  
TO: 

ATTN: 

BOARD OF DTRECTORS, Santa C m  Metropolitan Transit Dis 

Secretary to the Board of Directors 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

370 Encinal Street, Suite 100 
Santa Cmz, CA 95060 

Claimant’s Name: 

Claimant’s Adb-ssPost 0 -- __ 
___e___--- 

~- -- _I____- --- 

known: 

. . . . . . .  
Estimated amount of future loss, if known . .  

Basis of above comp,htations: ~ _ _ _ _  

. . . . . . . . . . . . .  
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Note: Claim must be presented to the Secretary to the Board of Directors, 
Metropolitan Transit District 

F UesanCases+Forms\Ha~l~~l claim03 dann Itr cngltsh doc 



GOVERNMENT TORT CL,AIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Coimsel 

RE: Claim of: Hiltiier, Thomas Received: 07/01/08 Claim #: 08-0021 
Date o f  Incident: 06/20/08 Occurreiice Report No.: MISC 08-09 

In regard to the above-referenced Claim, this is to recoininend that the Board o f  Directors take 
the €allowing action: 

1. Reject the claim entirely. 

2. Deny the application to file a late claim. 

0 3. Grant the application to file a late claim. 

4. Reject the claim as ixiitimely filed. 

5.  Reject the claim as insufficient. 

0 6. Allow the claim in full. 

7. Allow the claiiii in part, in the amount of $ and reject the balance. 

~ _ _  - Date: 
ariaret Gallagher 

DISTRICT COUNSEL 

1, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Saiita Cruz Metropolitan Transit District's Board of 
Directors at the meeting of July 25,2008. 

BY--___------ Date: . 

Cindi Thomas 
RECORDING SECRETARY 

MGAg 
Attachment( s) 

5- 3.5 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

TO: 

ATTN: 

(Pursuant to Section 910 et Seq., Government 
Claim # -. 

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit 

Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cniz, CA 95060 

Code) 

District 

1. Claimant’s Name: Thomas Hiltner 
- 

Claimant’s Addr 
Claimant’s Phone Number: 

2. Address to which notices areto be sent: Same 
3. Occurrence: Coach #2230 (assigned), Route 69, 17: 15 outbound departure from.SCMC, 

block #6905. Bicycle feu from bicycle rack. . ~ ~ _ _ _ ~ _ _ ~  

Time: 17:20 Date: 06/20/2008 -____- 
Circumstances of occurrence or transaction giving rise to claim: Bicycle installed in front 
position of bicycle rack fell from the rack onto the roadway in front of moving bus. The coach 
operator braked abruptly, either causing the bike to eiect or immediately afterward to avoid 
_ _ _ _  drivinxover the bicycle as it hung upside down from the rack. 
_- 
to the front of the bus and observed my bicycle hanging upside-down from the bottom of the 
rack against the roadway. 1 deboarded and wrestled the mangIed machine from the rack and 
- assessed that the rear wheel and seat had been irreparably damaged by dragging along the 
roadway and that the bicycle was not operable. I re-installed it in the same position, and the 
bus completed the trip to Capitola Mall without incident &re I retrieved andwalked it home. 
General description of indebtedness, obligation, injury, damage, or loss incurred so far as is 
known: Current known loss of $ 1 7 n t o  1 ) replace rear wheel includinff hub, spokes and r i ix  
2) replace seat; 3) replace rim tape for installation of tubehire assembly onto new rim. 
Name or names of public employees or employees causing injury, damage, or loss, if known: 
Unknown 

Place: Water St. bridge 

__ 
Upon hearing the coach-operator announce that a bike had fallen from the rack, I moved 

4. 

_ 
5.  

6. Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ I7 1.92 
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . .  $- 
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $_ 171.92 

- -. ~ ~ _ _ _ _ ~  

-00 __  

7.  Basis of above computations: Retail Sales receipt from The Bicycle Trip attached 

COMPANY REPRESENTATIVE’S SIGNATURE OR 
PARENT OF MINOR CLAIMANT’S SIGNATURE 

June 26,2008 __ 
DATE 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa 
Transit District 

. (  

H Wdmin\lrnh BakeLoss Claim doc 

I 

h z  Metropolitan 

5-340 ’. 



***RE VIS ED*** 

METRO ADVISORY COMMITTEE 

AGENDA 
JULY 16,2008 - 6100 PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

1. ROLL CALL 

2. AGENDA ADDITIONS/DELETIONS 

3. ORAL/WRITTEN COMMUNICATION 

4. CONSIDERATION OF MINUTES OF JUNE 2008 

5. RIDERSHIP REPORT FOR APRIL 2008 =AVAILABLE) 

6. PARACRUZ OPERATIONS STATUS REPORTS FOR FEBRUARY AND 
MARCH 2008 

7. DISCUSSION OF PARATRANSIT ELIGIBILITY REVIEW PROJECT 
WITH PAT PIRAS CONSULTING 

8. DISCUSSION OF DISCOUNTED BUS PASS PROGRAM POLICY CHANGES 

9. REPORT BY MAC REPRESENTATVE TO OTHER TRANSIT-RELATED 
MEETINGS 

I O .  DISCUSSION OF ADVERTISING MAC MEETING 

11. DISCUSSION OF PROCEDURE FOR ADDING AGENDA ITEMS 

12. DISTRIBUTION OF MAC VOUCHERS 

13.COMMUNlCATlONS TO METRO GENERAL MANAGER 

14. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

15. ITEMS FOR NEXT MEETING AGENDA 

16. ADJOURNMENT 

54.1 NEXT MEETING: WEDNESDAY, AUGUST 20, 2008, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, May 21, 2008 in the Pacific 
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

May 21,2008 

Chair Naomi Gunther called the meeting to order at 6:07 p.m. 

1. ROLL CALL: 

MEMBERS PRESENT 
Dave Williams 
Den n i s “Pop” Pa pad o p u lo 
Heidi Curry 
Mara Murphy, Vice Chair 
Naomi Gunther, Chair 
Robert Yount 

STAFF PRESENT 
April Warnock, Acting A s s t .  P a r a t r a n s i t  S u p e r i n t .  
Ciro Aguirre, Operations Manager 
Mary Ferrick, Fixed Route Superintendent 

VISITORS PRESENT 
Steve Prince, UTU 

MEMBERS ABSENT 
Stuart Rosenstein 

2. AGENDA ADDITIONSIDELETIONS 
None at this time. 

3. ORALlWRlTTEN COMMUNICATION 
Written: 

None at this time 

m: 
1. Robert Yount said that Bonnie Morr suggested to him that if the UTU contract 

comes before the committee, MAC members might want to look at the salary 
adjustments made for administrative positions and transit supervisors in 2007, 
and she sent Mr. Yount the staff report from the January 22,2007 BOD 
Meeting. Mr. Yount offered to keep the document handy in case they are 
needed. 
Dave Williams asked what had become of the recommendation to expand 
ParaCruz same-day service. April Warnock explained that there was no 
expansion of same-day service. 
Pop Papadopulo said that he had participated in a recent b u s  operator 
training, and that the training supervisor distributed a “cheat sheet” of tips for 
the new operators. Mr. Papadopulo asked if a copy could be obtained for 
MAC to have on-hand. 

2. 

3. 

4. CONSIDERATION OF MINUTES OF APRIL 16,2008 

ACTION: MOTION: ROBERT YOUNT SECOND: DAVE WILLIAMS 

ACCEPT AND FILE MINUTES OF THE APRIL 16,2008 MEETING AS PRESENTED. 

Motion passed unanimously with Stuart Rosenstein being absent. 



Minutes - METRO Advisory Committee 
May 21,2008 
Page 2 of 6 

5. 
Chair Naomi Gunther thanked staff for providing the Guide to the Monthly Ridership Report, 
and requested that the Guide be included in the MAC Binders. Robert Yount noted the 
extremely low ridership on routes 9, 33, and 34. Mary Ferrick said that route 9 only has two 
trips a day, and the 33 and 34 run during the school term only, one trip in the morning and 
two in the afternoon. Ms. Ferrick said that these were very limited service routes, basically 
providing lifeline service to those areas. 

RIDERSHIP REPORT FOR FEBRUARY 2008 

Robert Yount asked what size buses were used on those limited service routes. Ms. 
Ferrick said that 33/34, in the a.m., has a small Goshen bus, and that p.m. route 33, 
because of more kids coming home at the same time, has a 35-foot bus. Ms. Ferrick said 
that route 34 always uses a smaller Goshen bus. Steve Prince noted that the two routes 
are combined in the morning. Robert Yount asked if there was any consideration to 
eliminate these routes. Mary Ferrick said no. Vice Chair Mara Murphy requested that the 
different bus models be pointed out to the MAC members on their upcoming tour of 
METRO facilities. Chair Naomi asked if it would be possible to place an asterisk on the 
Monthly Ridership Report next to limited-service routes for clarity. 

Robert Yount noted the amount of bikes being carried. Chair Naomi Gunther asked if all 
buses carried three-position bicycle racks. Steve Prince said he thought there were still a 
few two-position racks. Mary Ferrick said she thought all racks had been switched out. 

Vice Chair said that since she would like to see education encouraged by METRO, and she 
asked if there was a way for the statistics to include children in the ridership report. Mary 
Ferrick said children are not differentiated. Chair Naomi Gunther asked if that was for a 
paid passenger, and she asked if children too young to pay a fare are counted. Ms. Ferrick 
said that it was not possible due to the limited number of farebox buttons. Vice Chair Mara 
Murphy asked what buttons were in question. Ms. Ferrick explained how the farebox 
buttons are used. Steve Prince noted that children are tracked as pre-paid riders only. Vice 
Chair Murphy said that teenagers couldn’t be monitored, and asked if there has been an 
increase in teenage riders. Mr. Prince said that student passes might be an indicator of 
increased teenage ridership. 

6. 
Robert Yount pointed that ParaCruz statistics look good and noted that the only anomaly 
was the 125% increase in excessively late or missed trips, which went from .04% to .09%, 
which he said was insignificant. Mr. Yount asked if the statistics for February were better. 
April Warnock said that they were very good, and that there were no missed trips in 
February. Vice Chair Mara Murphy said that the jurisdiction or boundaries of ParaCruz was 
Santa Cruz County. April Warnock said that was not necessarily true and described the 
boundaries of the service area. Vice Chair Murphy asked if it was ParaCruz’ responsibility 
to get clients on the 17 bus if somebody wanted to go to San Jose. Ms. Warnock affirmed 
that and said that was currently the only option. Vice Chair Murphy asked about clients 
who need to go to Monterey County. Ms. Warnock described how ParaCruz and MST 
Rides clients could take up to 21 trips on each other’s paratransit service without obtaining 

PARACRUZ OPERATIONS STATUS REPORT FOR JANUARY 2008 

F \Frontofhce\filesyst\M\Minutes\MAC\2008\05-21-08.doc 5- 4Q3 



Minutes - METRO Advisory Committee 
May 21,2008 
Page 3 of 6 

dual eligibility, and that clients needing to go to over the hill for medical appointments are 
referred to agencies with TDA funds or the Red Cross. 

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT-RELATED 
ME ET1 NGS 

Robert Yount said that he attended the BSAC meeting and reported that, despite a few 
delays, the China Grade turnaround is complete. Mr. Yount said that there were no new 
considerations for new bus stops. Chair Naomi Gunther asked how decisions are made 
regarding placement of shelters and bus stops. Mr. Yount briefly described the BSAC 
process for the consideration of bus stops. Chair Naomi Gunther asked where to direct 
complaints about bus stops. Mary Ferrick said that all customer service reports are 
forwarded to the responsible manager or department. 

8. 
Vice Chair Mara Murphy said that she had read an article in the newspaper about the rise 
in Highway 17 Express ridership, and suggested the continuous advertising of the rise in 
Highway 17 Express ridership. Vice Chair Murphy said that as a marketing tool, a good 
way to generate interest is to continue to inform them about the increase in ridership on all 
buses. Steve Prince pointed out that the Highway 17 Express is already at full capacity, 
and that he thought the article was not intended to advertise, but to make note that so 
many are riding due to the price of fuel. Mr. Prince pointed out that many other routes are 
already at capacity, and that in order to increase ridership there really needs to be an 
increase in service. 

DISCUSSION OF MARKETING TOPICS TO INCREASE RIDERSHIP 

Chair Naomi Gunther said that one advertisement that caught her eye was a recent volume 
of Headways that announced the addition of Wi-Fi on the Highway 17 Express. Chair 
Gunther said it caught her eye because of its design and placement on the bus, that it was 
well done, and she asked if many riders were showing interest in Wi-Fi. Mr. Prince said 
that he often gets questions about Wi-Fi. Vice Chair Murphy said that an article should be 
placed in the newspaper if advertising was wanted. Mr. Prince reiterated that advertising is 
not necessary because trips are already full. Vice Chair Murphy said an increase in 
ridership would bring in more revenue, and allow for more buses to be purchased. Mr. 
Prince emphasized that certain trips have standing room only. Vice Chair Murphy said that 
it should not discourage increasing ridership one way or another. Mr. Prince agreed. 

Vice Chair Mara Murphy asked if education fell under the marketing topic or if it was a 
separate topic. Chair Naomi Gunther said that it was a separate topic, but that she wanted 
to allow for more marketing topics, but if there were none, she wanted to finish up on the 
item. Robert Yount said that he is working on a public service announcement/METRO 
orientation dvd, and said that he had spoken with Les White, who liked the idea of using 
humor and then seriously explaining how to ride the bus. Dave Williams asked if it made 
sense to join MST in producing a public service announcement. Mr. Yount said that it 
made good sense, and that he would add that idea to his proposal. 

Pop Papadopulo asked how many advertising spaces were available on the buses. Ciro 
Aguirre said that most advertising spaces are already taken, with the exception of the king- 

F.\Frontoftke\filesyst\M\Minutes\MAC\2008\05-2 1-08 doc 



Minutes - METRO Advisory Committee 
May 21,2008 
Page 4 of 6 

sized spots. Vice Chair Murphy said she had never seen much advertising on METRO 
buses. Mr. Aguirre described the placement of the ads, and some of the policies, such as 
limiting ads to for-profit companies. Vice Chair Murphy asked if ad business is pursued and 
how much ads cost. Mr. Aguirre said he did not know. Chair Naomi Gunther asked where 
inquiries about advertising should be directed. Mr. Aguirre stated that inquiries should be 
directed to Mark Dorfman at METRO, and gave out the phone number. 

Ciro Aguirre said that signs announcing the Yield To Bus program were going to go up on 
some of the vacant ad spaces on buses. Vice Chair Murphy asked what the Yield To Bus 
program was. Mr. Aguirre gave a brief explanation of the YTB program, detailing the 
history of the program, and the measures METRO has taken to implement the program. 
Chair Naomi Gunther said she noticed that not all operators are using the yield sign, and 
asked if it was optional. Mr. Aguirre said that it would be more common once the signs are 
ready, and after some training. Steve Prince said that he was instructed that it was 
optional. Robert Yount said that he thought the yield signs were helpful. 

Chair Naomi Gunther said that any signs posted inside the bus should be in both English 
and Spanish, adding that she noticed some inconsistency in the posting of service-related 
signs in both languages. Ciro Aguirre explained that sometimes signs are pulled off at the 
expiration date, or just fall off, and added that signs are usually posted in both languages. 
Chair Gunther said that consistency would encourage confidence in the transit system. 
Mary Ferrick stated that the vehicle maintenance staff is instructed to post signs in both 
languages. 

Dave Williams suggested that METRO participate in a local radio show on KSCO, but 
noted that Les White had not approved it. Robert Yount offered to again talk to Mr. White 
about it. Vice Chair Mara Murphy suggested using advertisements bearing the cost 
comparison of taking a personal car versus riding public transit. Vice Chair Murphy asked 
how much advertisements would cost. Ciro Aguirre said that they were very expensive and 
said that a recent order of 20 signs for the Yield To Bus comment cost $2600. Vice Chair 
Murphy said she would call VTA to get the wording from one of their advertisements to use 
as an example. 

Vice Chair Mara Murphy shared a newspaper article that told of a Career Day that Granite 
Rock, Inc. held to teach high school kids of the careers available with that company, and 
she said that perhaps METRO could do the same. The article is attached to the file copy of 
the minutes. Mary Ferrick said that the County and City have had their own career days, 
but that METRO is not part of either entity. Ms. Ferrick described some of the careers 
available. Ciro Aguirre noted that METRO has had difficulty in attracting women to certain 
positions such as mechanics and bus operators. Vice Chair Murphy said that she thought it 
would be great exposure for METRO. 

Vice Chair Mara Murphy presented a poster from a VTA bus that depicted the winner of a 
County of Santa Clara art contest. A poster is attached to the file copy of the minutes. 
Vice Chair Murphy suggested that METRO could also have similar contests with a cash 
prize or free METRO pass. Chair Naomi Gunther said that riding METRO is a “green” 

F:\Frontotfice\fiIesyst\M\Minutes\MAC\2008\05-2 1-08 doc 54.5 



Minutes - METRO Advisory Committee 
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Page 5 of 6 

method of transportation and should be encouraged, and she said that the community must 
appreciate the service to advocate its use, especially in times of budgetary crisis. The 
committee discussed personal experiences about riding the bus and ways to introduce 
riding the bus to people who may have an aversion to public transportation. Mara Murphy 
said she wanted to make a motion about her poster idea. Dave Williams suggested she put 
together a solid proposal for the program before a motion is made. Vice Chair Mara 
Murphy offered to organize the program, and asked other members for their support. Chair 
Gunther likened the program to the KSBW Weather Picture of the Day, and suggested that 
mere recognition of the winner would suffice in lieu of a monetary prize. Chair Gunther 
asked if Vice Chair Murphy wanted to research the issue more before presenting it to the 
Board. Vice Chair Murphy said that she wanted to focus on low-cost options. Robert 
Yount said that the idea should be first presented to the Board to see if it is a viable idea. 

ACTION: MOTION: MARA MURPHY SECOND: ROBERT YOUNT 

RECOMMEND THAT THE BOARD ALLOW MAC TO RESEARCH THE FEASIBILITY OF 

LOCAL SHOOLCHILDREN ABOUT PUBLIC TRANSIT 
IMPLEMENTATING A METRO-SPONSORED POSTER CONTEST TO EDUCATE 

Motion passed unanimously with Stuart Rosenstein being absent. 

Vice Chair Mara Murphy asked what to do about a METRO Career Day. Robert Yount 
suggested working on the poster contest first, and then take up the Career Day idea 
afterwards. Vice Chair Murphy asked that the Career Day be placed on the next agenda. 

9. 

Ciro Aguirre postponed this item to a future meeting. 

CONSIDERATION OF REVISED ELDERLY & DISABLED DISCOUNT FARE 
PROGRAM 

I O .  DISTRIBUTION OF MAC VOUCHERS 
Ciro Agiiirre distributed METRO ride vouchers to the MAC members at this time. 

11. COMMUNICATIONS TO METRO GENERAL MANAGER 
a. Chair Naomi Gunther requested that an asterisk be placed on the Ridership 

Report next to routes such as 9, 33 and 34 to denote limited-service. 

b. Vice Chair Mara Murphy requested that the different bus models be pointed 
out to the MAC members on their upcoming tour of METRO facilities. 

c. Pop Papadopulo requested a copy of the “cheat sheet” of Operator’s tips that 
Frank Bauer distributed at the most recent Operator training. 

d. Vice Chair Mara Murphy requested that the tables in the Conference room be 
cleaned prior to MAC meetings. 

F \Frontoffice\filesys t\M\Minutes\MAC\2008\05-21-08 doc 54.b 
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e. The committee requests that an invitation be extended to Ecology Action for a 
presentation on that agency’s programs. 

12. 
None at this time. 

COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

13. ITEMS FOR NEXT MEETING AGENDA 
Discussion of a METRO Career Day 0 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7 5 7  p.m. 

Res p ectf u I I y sub m it ted , 

ANTHONY TAPIZ 
Administrative Assistant 

F.\Frontoffice\fiIesyst\M\Minutes\MAC\2008\05-21-08 doc 5-47 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25“’, 2008 

TO: Board of Directors 

FROM: April Wainock, Paratransit Superintendent 

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT 

I. RECOMMENDED ACTION 

11. SIJMMARY OF JSSIJES 

0 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent thein from indepcndently using the 
fixed route bus. 

0 

0 

METRO assumed direct operation of paratransit services November I ,  2004. 

Operating Statistics and customer feedback information reported are for the month of April 
2008. 

A breakdown of pick-up times beyond the ready window is included. 

111. DISCUSSION 

METRO ParaCruz is the federally inandated ADA coinpleincntary paratransit progain of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent thein from independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCniz) beginning 
November I ,  2004. This service had been delivered under contract since 1992. 

There has been discussion regarding ParaCruz on-time performance. It was noted that most 
statistical data continues io show improvement, the reported percentage of pick ups perfoimed 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff 
was requested to provide a break down the pick-ups beyond the “ready window”. 
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The table below displays the percentage of pick-ups within the “ready window” and a breakdown 
in 5 -minute increments for pick- ups beyond the “ready window”. 

Percent in “ready window” 

6 ~ - _ _ _ _ . _ _ ~ - - . .  to 10 minutes late 
1 to 5 minutes late 

11 to 15 minutes late 
16 to 20 ininutes late 

__.- 

- .~ 

- _ ~ _ _ _  
21 to 2.5 minutes late 
26 to 30 minutes late 
_ _ _ ~ _ _ _ _ _ _ _ _ _ _ ~  

____.- ____- 

-. 
31 to 35 minutes late 
36 to 40 minutes late 
4 1 or inore iniriutes late 

_______ 

..__ 

______. (excessively late/missed __- trips) 
_________________ Total beyond “ready window” 

____- 92.24% - 94.74% 
2.97% .___ 

2.32% - .43% 

_______ 
.66% 

_____ 1 .I 7% . .23% 
.14% .90% 
.06% .5 1 ‘/o 

.28% __ .03% 
.OO% .20% 

~___.._____ 

__~_______ ~ ~ _ _ _ _ _ _ . ~ _ _  

~ _ _ -  ~ _ _ _  

____________~__ ~~ ___- 
.OO% - .OO% 

~~ 

.03% 
5.26% 

~. .085% 
7.76% 

___ 

_ _ _ _ _ - ~  __.-. ___- 

During the month of April 2008, ParaCruz received twenty-one (31) Service complaints and one 
(1) compliment. Four (4) of the five ( 5 )  valid service complaints were related to late pick-ups, 
one (1) related to rude bchavior by a Rescwationist. Seven (7) complaints were not valid. Nine 
(9) coiiipl aints were un -veri fi ab1 e. 
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Fiscal 06-07 Fiscal 07-08 ...____ April 07 April 08 - _ _ - _ _ ~  

78,102 Requested 8071 8409 78,895 
7077 7695 69,254 72,152 Performed 

20.6 ____._.__. 5 Yo ~ _ _ _ _ _ _  18.1 1% 19.20% 17.10% Cancels 
No Shows 2.44% 1.96% 2.86% 2.33% 

47,989 48,975 478,814 47833 1 Total iniles 
Av trip miles 5.07 4.89 5.07 5.08 

______ .- 

-- - __.______ 

_.__ 

__- ~ 

~- 

.~ 
93.93% __ Witliin ready window 92.24% 94.74% .- 90.69Yo 

Excessively late/iiiissed .___ trips 6 2 114 27 ______ 

60,78 1 -______- Call center volume 6057 6422 58,852 
__-I__- 

Call average seconds to 
answer 

Hold times less than 2 
ininutcs 

23 28 23 29 
._...___ 

E t Most frequent rider 55 rides 48 rides 421 rides 41 0 ridcs 

1 1  96% 1 97% ____- 
1675 

.-  
Distinct riders 1,686 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through April. 

Shared -_ rides 

Rides by supplemental 
providers 

Vendor cost per ride 
ParaCruz driver cost per ride 

Passengers per rev hour - 

_________ 

(estimated) -.____- 

Rides 10 
Rides < 10 iniles 

.-___ 

63.2% 69.3% 65.5% 66.0% .--___ _____-. 

2.37 
____^ 

1.81 -~ 2.38 2.10 

7.64% 15.8% 8.26% 14.79% 
$22.44 $24.92 $21.16 $24.32 

$24.04 $26.90 $24.72 $26.05 

__-__... ____- 

. .._____.._ -~ 
80.99% 71.62% 82.25% 71.770/0 ___ 
19.01% 17.75% 28.23% 28.38% 

~ . _ _ _  -- 

IV. FINANClAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 

Attachment C: Mileage Comparison Chart 

Attach men t D : 

Attachmcnt E: 

Number of Rides Comparison Chart 

Shared vs. Total Rides Chart 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Chart 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: July 25,2008 

TO: Board of Directors 

FROM: Mar$#ytd~llagher,  District Counsel 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL, MANAGER TO 
EXECUTE A CONTRACT WITH SUE CLARKE FOR AUDITING OF 
THE TALKING BIJSES EXTERNAL ANNOUNCEMENTS AT THE 
BART CAVAL,LARO TRANSIT CENTER 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

Santa Cruz METRO is required by the Americans with Disabilities Act to make Call Stop 
Announcements. The announcements can be made either through the use of Talking Bus 
Equipment or by the individual bus operators. METRO purchased Talking Bus Equipment 
for purposes of making the required announcements. 

Sue Clarke has been auditing the Talking Bus external announcements at the Watsonville 
Transit Center and Bart Cavallaro Transit Center since July 1, 2007. The information 
contained in Ms. Clarke’s audit reports is provided in the quarterly Call Stop Reports 
provided to the Board of Directors. Sue Clarke’s contract expires on 07/3 1/08. 

When the Board of Directors approved Sue Clarke’s last contract, it asked whether security 
guards at the Watsonville Transit Center could perform the external bus audits. The Manager 
of Operatioris has confirnied that they can perfonn the audits and they will be able to perform 
this function by August 1,  2008. 

111. DISCUSSION 

Santa Cruz METRO is required by the Americans with Disabilities Act to make Call Stop 
Announcements. METRO purchased the talking bus equipment for purposes of making the 
required announcements. The equipment provides for internal and external annoimcements. The 
external announcements that announce the bus route for each bus are made at the Transit Centers 
and at the bus stops. These announcements alert potential passengers that a particular bus will be 
following a specific route. These announcements are critical to insure that all passengers know 
which bus they should board to get to their destination. METRO staff has determined that at the 
Transit Centers the external announcements should call out the routes four tinies before the bus 
departs from the center. The purpose of the contract with Sue Clarke is so that she can verify 
that the bus operators are making the required four announcements before they depart from the 
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Centers. This verification system will ensure that METRO is able to properly defend itself 
should anyone dispute that METRO is calling out the stops in cornpliance with the law. 

Attached is the current contract for Sue Clarke, who has been auditing the required external 
announcements at the Watsonville Transit Center and Bart Cavallaro Transit Center since July 1, 
2007. Her current contract expires on 07/3 1/08. If the Board of Directors approves this 
recommendation to continue the audits, this current contract will be used for the new contract, 
the only change will be in the contract period, which will be August 1, 2008 through December 
3 1, 2008 and the limitation that she will only be responsible for the Bart Cavallaro Transit 
Center. 

IV. FINANCIAL CONSIDERATIONS 

Ms. Clarke has been auditing 10 hours per week. She is paid at the rate of $25.00 per hour, or 
$250.00 per week. This contract would reduce those hours to 5 per week. 

V. ATTACHMENTS 

Attachment A: Current Independent Contractor Agreement 



Contract No. ____ 

INDEPENDENT CONTRACTOR AGREEMENT 

THIS CONTRACT is entered into this 1st day of August, 2008, by and between the SANTA 
CRUZ METROPOLJTAN TRANSIT DISTRICT, hereinafter called METRO, and Susan Clarke, 
hereinafter called CONTRACTOR. The parties agree as follows: 

1. METRO NEEDS: 

METRO has a need for Call Stop Surveyors who will audit the METRO buses at the the Bart 
Cavallaro Transit Center to detemiine how many times those buses audited make the external 
route announcements before departing fiom the transit centers. Contractor has a desire to audit 
buses at these transit centers for METRO under the terms and conditions set forth herein. 

2. DUTIES: 

CONTRACTOR agrees lo exercise special skill to accomplish the following result: Audit 
External Bus Announcements at the Bart Cavallaro Transit Center and provide 
information to METRO re each audit and its results. 

3. COMPENSATION: 

In consideration for CONTRACTOR accomplishing said result, METRO agrees to pay 
CONTRACTOR as follows: $25.00 per hour to a maximum of 5 hours per week. 
Contractor shall bill the District monthly setting forth the time, date, location, bus number 
and audit results of each bus audited and the specific times and dates that Contractor was 
in audit status. 

4. TERM: The term of this contract shall be effective through December 3 1, 2008. 

5.  E&Y TERMNATaN: 

Either party hereto may terminate this contract at any time by giving (30) days written notice to 
the other party. 

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS 

CONTRACTOR shall exonerate, indemnify, defend, and hold harmless METRO (which for the 
purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees 
and volunteers) fiom and against: 

A. Any and all claims, demands, losses, damages, defense costs, or liability of any kind 
or nature which METRO may sustain or incur or which may be imposed upon it for 
injiuy to or death of persons, or damage to property as a result of, arising out of, or in 
any manner connected with the CONTRACTOR’S performance under the terms of 
this Agreement, excepting any liability arising out of the sole negligence of the 
METRO. Such indemnification includes any damage to person(s), or property (ies) 
of CONTRACTOR and third persons. 



B. Any aiid all Federal, State arid L,ocal taxes, charges, fees, or contributions required to 
be paid with respect to METRO and METRO’S officers, employees and agents 
engaged in the performance of this Agreement (including, without limitation, 
unemployment insurance, social security aiid payroll tax withholding). 

7. EQUAL EMPLOYMENT OPPORTUNIT~. 

During and in relation to the performance of this Agreement, CONTRACTOR agrees as follows: 

The CONTRACTOR shall not discriminate against any METRO employee because of 
race, color, religion, national origin, ancestry, physical or mental disability, medical 
condition (cancer related), marital status, sex, sexual orientation, age (over 40), veteran 
statu, or any other non-merit factor unrelated to job duties. 

8. INDEPENDENT CONTRACTOR STATUS. 

CONTRACTOR and METRO have reviewed arid considered the principal test and secondary 
factors below and agree that CONTRACTOR is an independent contractor and not an eniployee 
of the METRO. CONTRACTOR is responsible for all insurance (workers compensation, 
unemployment, etc.) aiid all payroll related taxes. METRO agrees that CONTRACTOR shall 
have the right to control the manner and means of accomplishing the result contracted for herein. 

PRINCIPAL TEST: The CONTRACTOR rather than the METRO has the right to 
control the maimer and means of accomplishing the result contracted for. 

SECONDARY FACTORS: 
(a) The extent of control which, by agreement, METRO may exercise over the 
details of the work is slight rather than substantial; (b) CONTRACTOR is 
engaged in a distinct occupation or business; (c) In the locality, the work to be 
done by CONTRACTOR is usually done by a specialist without supervision, 
rather than under the direction of an employer; (d) The skill required in the 
particular occupation is substantial rather than slight; (e )  The CONTRACTOR 
rather than the METRO supplies the instrumentality, tools and work place; (0 
The length of time for which CONTRACTOR is engaged is of limited duration 
rather than indefinite; (g) The method of payment of CONTRACTOR is by the 
job rather than by the time; (h)The work is part of a special or permissive 
activity, program or project, rather than part of the regular business of METRO; 
(i) CONTRACTOR and METRO believe they are creating an independent 
contractor relationship rather than an emnployer-employee relationship; and (j) 
The METRO conducts public transportation business. 

It is recognized that it is not necessary that all secondary factors support creation of an 
independent contractor relationship, but rather that overall there are significant secondary 
factors that indicate that CONTRACTOR is an independent contractor. 

By their signatures to this Agreement, each of the undersigned certifies that it is his 
considered judgment that the CONTRACTOR engaged under this Agreement is in fact an 
independent contractor. 
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9. NON ASSIGNMENT. 

CONTRACTOR shall not assign this Agreement without prior written consent of the METRO. 

10. RETENTION AND AUDIT OF RECORDS. 

CONTRACTOR shall retain records pertinent to this Agreement €or a period of not less than five 
(5) years after final payment under this Agreement or until a final audit report is accepted by 
METRO, whichever comes first. CONTRACTOR hereby agrees to be subject to the examination 
and audit by the METRO, the Auditor General of the State of California, or the designee of either 
for a period of five (5) years after final payment under this Agreement. 

1 1. ATTACHMENTS 

This Agreement includes the following attachments (identify by name or write “NONE”): 
NONE 

12. NOTICES: 

Any notice, demand, request, consent approval or communication that either party desires or is 
required to give to the other party shall be in writing and either served personally by depositing 
the sanie in the United States Postal Service, registered or certified mail, return receipt requested 
with the postage prepaid, addressed to the other party at the address set forth below. Either party 
may change its address by notifying the other party of the change of address by compliance with 
this section. Notice shall be deemed communicated within forty-eight hours from the time of 
mailing if inailed as provided in this Article 12. 

METRO: 
Margaret Gallagher 
District Counsel 
Santa Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

CONTRACTOR: 
Susan Clarke 
325 Vista Robles Drive 
Ben L,omond, CA 95005 

13. TIME OF THE ESSENCE: 

Time is of the essence of each provision of this Agreement. 

1 4 . m U G  AND ALCOHOL POLICY 

Contractor and its employees shall not use, possess, manufacture, or distribute alcohol or 
illegal drugs while on the premises at any District facility, or distribute same to METRO’S 
employees, passengers, or the general public. 



15. SMOKE F E E  

The Centers are smoke free facilities. Contractor shall comply with State law and the City 
Ordinance regarding smoking. Contractor and its employees and custoniers shall not smoke 
tobacco products at the Transit Centers or while performing services under this Agreement. 

16. ALL AMENDMENTS IN WRITING 

No amendment to this Agreement shall be effective unless it is in writing and signed by duly 
authorized representatives of both parties. 

17. NONDISCRIMINATION 

Contractor shall not discriminate on the grounds of race, religion, color, sex, age, marital status, 
medical condition, disability, iiational origin or sexual preference in any manner or as a result of 
or arising out of this Agreement agreement. 

18. NO CONFLICT OF INTEREST 

Contractor represents that it currently has no interest, and shall not have any interest, direct or 
indirect, that would conflict in any manner with the performance of services required under this 
Contract. 

19. GOVERNING LAW & COMPLIANCE WITH ALL LAWS 

This Contract is governed by and construed in accordance with the laws of California. 
Each party will perform its obligations hereunder in accordance with all applicable laws, 
rules, and regulations now or hereafter in effect. Contractor shall ensure throughout the 
terms of this Agreement that all federal, state and local laws and requirements are met 
including any requirements District is obligated to perform because of receipt of grant 
funding. Contractor shall also be required to fulfill its obligation as a federal and/or state 
and/or local sub-recipient of grant funding. 

20. ATTORNEYS’ Fm 

In the event suit is brought to enforce or interpret any part of this Agreement, the 
prevailing party shall be entitled to recover as an element of costs of suit, and not as 
damages, a reasonable attorney’s fee to be fixed by the court. The “prevailing party” 
shall be the party who is entitled to recover his costs of suit, whether or not the suit 
proceeds to final judgment. A party not entitled to recover his costs shall not recover 
attorney’s fees. No sum for attorney’s fees shall be counted in calculating the amount of 
a judgment for purposes of determining whether a party is entitled to recover his costs of 
attorney’s fees. 

2 1. AUTHORITY 

Each party has fill1 power and authority to enter into and perform this Agreement, and the 
person(s) signing this Agreement on behalf of each has been properly authorized and empowered 
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to enter into this Agreement. Eacli party further acknowledges that it has read this Agreement, 
understands it, and agrees to be bound by it. 

1N WITNESS WHEREOF, the parties hereto have set their hands the day and year first above 
written. 

METRO 
CONTRACTOR 

370 Encinal Street, Ste. 100 
Santa Cruz, CA 95060 
(83 1) 426-6080 

By: 

Address: 

APPROVED AS TO FORM: 
Telephone : 

By: 
DistTict Counsel Federal Tax ID No: 

-. - _-___ 

DISTRDBUTION: 
Contractor 
Administration 
Finance 
Purchasing 
Department Manager 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 11,2008 

TO: Board o f  Directors 

FROM: Mark J. Dorfinan, Assistant General Manager 

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE IJBDATE 

1. RECOMMENDED ACTION 

II.  

111. 

IV. 

V. 

SUMMARY OF ISSIJES 

UCSC Spring service began on March 3 1 ,  2008. 

There were twenty-two (22) school-tcnn days for April 2008 versus twenty (20) 
school-term days for April 2007. 

Overall UCSC trips for April 2008 increased by 9.7% versus April 2007. 

Student trips for April 2008 increased by 9.8% versus April 2007. 

Faculty/staff trips for April 2008 increased by 7.9% versus April 2007. 

Revenue rcccivcd from LJCSC for April 2008 was $344,270 versus $272,973 for 
April 2007, an incrcase o f  26.1 %. 

DISCIJSSION 

Total ridership for UC service in April increascd by 9.7941 compared with April 2007. 
However, there werc two Inore school-tei-ni days this year coinpared to last. Still, average 
ridership per day is up 8.2% coinpared with last April. Year-to-date UC ridership is up 
3.4% through April coinpared with last year. 

FINANCIAL CONSIDERATIONS 

NONE 

ATTACHMENTS 

Attachment A: UC Ridership Chart 

Attachment B: 

Attachment C: 

UC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 



UC Ridership Chart 

Average Student Ridership Per Student Ridership Faculty/ Staff Ridership School Term Daj 

Y O  I 
FY 2008 FY 2007 O h  FY2008 FY 2007 Yo FY2008 FY2007 

259,140 235,262 10.1% 17,960 26,718 7.4% 11,034.5 10,081.8 9.4% 
1 r - - -  _ _ _ ~ ~  

5,249 10,388 -49.5% I77 397 ' -55.4% 238.6 519.4 -54.1% 

5,210 4,741 9.9% 39 29 34.5% 96.0 111.8 -14.1% 

- I H/Q 330 I - Ida 238.7 1 - Ida 
I I 

5,252 

I 
274,851 250,391 9.8% 18,506 17,144 7.9% 11,607.8 10,713.0 8.4% 

Apr-08 Average FacultyiStaff 
Ridership Per Weekday 

FY 2008 FY 2007 '10 

764.5 723.6 5.6% 

8.0 I 19.9 -59.5% 

0.7 0.9 -23.8% 

15.0 n/a 

788.2 744.4 5.9% 

~ 

Regular 
Service 

Supple- 
mental 

Night Owl 

27x 

TOTAL 

e 
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SAN'IA CRUZ METR8POLlITAN TRANSIT DISTRICT 

DATE: July 25,2008 

TO: Board of Directors 

FROM: Mark J.  Dorfinan, Assistant General Manager 

SIJBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ, SERVICE UPDATE 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

e 

UCSC Spring service began on March 3 1,2008. 

There were twenty-one (21) school-term days for May 2008 versus twenty-two (22) 
school-term days for May 2007. 

Overall UCSC trips for May 2008 increased by 3.4% versus May 2007. 

Student trips for May 2008 increased by 4.3% versus May 2007 

Faculty/staff trips for May 2008 decreased by (5.9%) versus May 2007. 

Revenue received froin UCSC for May 2008 was $323,062 versus $294,167 for May 
2007, an increase of 9.8%. 

I l l .  DISCUSSION 

Of particular note for May is the iiicrease in Night Owl ridership. Total Night Owl 
ridership was up 36.5% coinpared with May of last year. However, average ridership per 
day only shows an increase of 5.5%. Further analysis reveals that student ridership on the 
weekends was 3,853 for May 2008 vs. 2,132 for May 2007, an 80.7% increase. 

JV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: UC Ridership Chart 

Attachment B: 

Attachment C: 

IJC Student Billable Trips 

(JCSC Faculty / Staff Billable Trips 



UC Ridership Chart 

FY 2008 FY 2007 Y o  

NI ay-0 8 

FY 2008 FY 2007 O/O FY 2008 1 FY 2007 O/O 

Regular 
Service 

I 

Supple- 
mental 

I I 
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27x 
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Average Student Ridership Per 
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UCSC Student Billable Trips 
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Santa Cruz METRO 
April 2008 Ridership Report 

711 812008 



Santa Cruz METRO 
April 2007 Ridership Report 

FAREBOX REVENLJE AND RIDERSHIP SUMMARY BY ROUTE 

547.336 
$ 234,086 31 



APRIL 2008 

VEHICLE 'TOTAL AVG # DEAD 'AVG # AVAIL. AVG # IN AVG # SPARE 
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES 

BUS OPERATOR LIFT TEST *PULL-OUT* 

AVG # LIFTS 
OPERA? IN G 

i 
FLYEWHIGHWAY 17 - 40' 7 2 5 

12 I 2 10 
' 18 3 15 

13 , 2 11 
z 10 3 7 

:5 6 9 
14 4 10 

ORlONiHlGHWAY 17 - 40' ?I 4 7 
2 0 2 GOSHEN 

TROLLEY 1 0 1 
10 3 7 

FLYEWLOW FLOOR - 40' 
FLYEWLOW FLOOR - 35' 
FLYEWHIGH FLOOR - 35' 
GILLIG/SAM TRANS - 40' 
DIESEL CONVERSION - 35' 
DIESEL CONVERSION - 40' 

CNG NEW FLYER - 40' 

2 3 2 
1 8  2 8 

14 1 14 
5 1  6 5 
5 2 5 
9 0 9 
9 1 9 
6 1 6 
1 1 1 
0 1 0 
6 1 6 

Yo LIFTS WORKING I 
3N PULL-OUT BUSES 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF APRIL 2008 

: : '  B *  B '  - 1 0  

2208CG 18-Apr Friday 
2208CG 
221 8CN 
2220CN 
2224CG 

8079F 
8079F 

81 03F 

81 03F 
9832LF 
98336 
98356 

2 1 -Apr 
3-Apr 
15-Apr 
23-Apr 

3-Apr 
8-Apr 

14-Apr 

14-Apr 
1 -Apr 

2 1 -Apr 
17-Apr 

Monday 
Wednesday 

Tuesday 
Wednesday 

Wednesday 
Tuesday 

Monday 

Monday 
Tuesday 
Monday 

Thursday 

Kneel beeper doesn't work 
Kneel does not beep when being raised 
L.ift won't deploy by itself 
No power to wheelchair ramp 
Kneel light flickers when bus is in kneel. Doesn't affect function of 
bus. 
Kneel does not stay down 
When you use kneel you loose around 35 pds air buzzer goes on at 
100 psi all the time 
Lift will go out but not up or down. Will stow but hard to get it to go 
up or down to receive passenger. 
lift gets stuck although it does work 
Kneel not operating 
Kneel not working. Lift not working. 
Passenger lift was extended and jammed 

F New Flyer 
G Gillig 
C Champion 
LF Low Floor Flyer 
GM GMC 
CG CNG 
CN SR855 & SR854 
OR Orion/tlwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes. 5- 9.3 



Dropped Service for FY 2008 

- 
July 

kptember 
3ctober 
November 
December 
January 
February 
March 
Apri I 

June 
TOTAL 

4ugust 

May 

----_ 21 7.25 2,875.82 

FY 2005/06 
Iropped 
Hours 

0 
21 3.92 
140.97 
S I 3  i KE 
11 3.77 
95.61 
16.52 
39.22 
21.38 
62.57 
33.47 
20.20 

- 

Dropped 
Miles 

0 
3,575.86 
2,336.50 

1,780.56 
1,659.66 
286.31 
579.38 
380.68 
986.08 
551 .OO 
267.47 

757.62 12.403.50 

FY 2006/07 
Dropped Dropped 

Miles Hours 
5.00 96.88 
15.02 276.46 
11.30 160.72 
37.52 540.19 
37.55 477.48 
6.08 143.84 
12.24 188.23 
13.07 88.59 
7.13 133.30 
4.85 43.67 
16.00 241.42 
62.19 802.29 

-- 

227.95 3,193.06 

- 
FY 2007/08 

Dropped Dropped 
Hours Mi les 
5.53 90.97 
4.93 110.45 
9.00 191.05 
9.52 "12.24 
3.32 45.89 
18.97 241.87 
49.20 453.86 
53.53 717.31 
22.50 315.63 
40.75 586.55 

Dropped Service Breakdown for April 2008 

Accident 
2.08 hrs 

12.77 hrs 

r 
Mechanical 

1.28 hrs 

No Operator 
24.62 hrs 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25,2008 

Fro: Board of Directors 

FROM : 

SUBJECT: 

Frank L. Cheng, Project Manager 

CONSIDERATION OF METROBASE STATUS REPORT 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Service Building 

Maintenance Building 
o Attached irnagcs 

o West Bay Builders coiitinuing site work on 120 Golf Club Drive property. 
o Prcparations for site paveincnt and painting exterior walls are commencing. 

o On June 27, 2008, Board of Directors approved re-package, re-bid, and 
construction administration for RN L Design, and construction administration 
for HarrisLkAssociates. 

o Slow-fill CNG has been removed. 

Opcratioiis Building 

111. DlSCUSSION 

METRO is fully using the Service & Fueling Building. Attached to this staff rcport are some 
pictures displaying the Service R: Fueling Building as well as the current pictures of the 
Maintenance Building. 

West Bay Builders is continuing site work on 120 Golf Club Drive. Preparations for sitc 
pavement and painting exterior walls are cominencing. West Bay is coordinating with RNL 
Design with specifications. 

On June 27, 2008, Board of Directors approved re-package, rebid, and constiuction 
administration for RNL Design. This work is for the Operations Building Coinponeiit of thc 
Meti-oBase Pro,ject. Construction administration for Harris & Associates was approved to oversec 
the Operations Building work. With the operational Service & Fueling Building, the slow-fill 
CNG station has been removed. This location is inside the footprint for the new Operations 
Building. The slow- fill CNG equipment was removed by Monterey Peninsula Unified School 
District as they will be able to re-use the cquipment. 
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Infoimation for the MetroBase Project can be viewed at jitt!). ’ nu \A scmld coni !!~clioba~-c 
Information on the project, contact information, and MetroBase Hotliiie number (83 1) 62 1-9568 
can be viewed on the website. 

New updates on the MetroBase Project: 
0 West Bay Builders continuing site work on 120 Golf Club Drive property. 

Preparation of site concrete and exterior wall painting. 
Approval of re-package, re-bid and constiuction administration with RNL, Design for 
the Operations Building 
Approval of construction administration and specialty inspections for Harris & 
Associates for the Operations Building. 

e 

0 

Slow-fill CNG reinoval. 

Previous information regarding the MetroBase Project: 

A. Maintenance Building (IFB 06-01) 
0 

0 Weekly Construction Meetings. 

West Bay preparation on site concrete and exterior wall painting. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 
$lS,195,OOO. 

IV. FINANCIAL CONSIDERATIONS 

Funds foi the constniction of the Service & Fueling, and Maintenance Building Components of 
the MetroBase Project arc available within the funds the METRO has secured for the Project. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Maintenance Building Images 

Service & Fueling Building Images 

5- 10.2 







SANTA CRUZ METROPOLITAN TRANSIT DIsrmcT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyii Slater, Human Resources Manager 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

None. 

111. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Ciuz Metropolitan 
Transit District. In order to recognize these employees, anniversary awards are presented at five- 
year increments beginning with the tenth year. In an effort to accoinmodate those employees 
that are to be recognized, they will be invited to attend the Board meetings to receive their 
aw ads .  

IV. FINANCIAL CONSIDERATIONS 

None. 

V. ATTACHMENTS 

Attachment A: Employee Recognition List 



Attachment: A 
SANTA CRUZ METROPOLITAN TIPANSIT DISTRICT 

EMPLOYEE RECOGNITION 

TEN YEARS 

Serafin G. Ruiz, Bus Operator 
Sandra C. Lipped, Bus Operator 

FIFTEEN YEARS 

None 

TWENTY YEARS 

Russel1 B. Thomas, Flcet Maintenancc Mechanic I1 

TWENTY-FIVE YEARS 

None 

THIRTY YEARS 

None 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. _. ___-- 

On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
BONNIE J. WILSON AS ADMINISTRATIVE ASSISTANT/SUPERVISOR 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, thc Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, the provision of public transportation scrvice requircs a competent, dcdicated 
workforce, and 

WHEREAS, the Saiita Crur. Metropolitan ‘Transit District, requiring an employee with expertise 
and dedication appointed Boimie J. Wilson to serve in the position of Adiniiiistrativc 
Assistarit/Sul~ervisor, and 

WHEREAS, Bonnie J. Wilson served as a member of the Operations L3epartnient of the Santa 
Cruz Metropolitan Transit District for the time period of Julie 3, 1991 to Junc 30, 2008, aiid 

WHEREAS, Bonnie J. Wilson provided the Santa Cniz Metropolitan Transit District with 
dedicated service aiid cominitlnent during the tirnc of ernploymerit, and 

WHEREAS, Boruiie J. Wilson served the Santa Cruz Metropolitan Transit District with 
distinction, and 

WHEREAS, the service provided to thc residents of Saiita Cruz County by Boimic J. Wilson 
resulted in reliable, quality public transportation being available in the most difficult of times, a i d  

WHEREAS, during the time of Bonnie J. Wilson’s service, METRO expanded servicc, 
developed new operating facilities, purchased new equipment, dcveloped accessible bus stops, opened 
new transit centers, improved ridership, responded to adverse economic conditions, assumed direct 
operational responsibility for the Highway 17 Express service and the Airitrak Connector service, and 
assumed direct operatioiial responsibility for the ParaCruz service, aiid 

WHEREAS, the quality of life in Santa Cmz County was improved dramatically as a result of 
the exemplary service provided by Ronnie J. Wilson. 

NOW, THEREFORE, BE IT RESOLVED, that upon hcr retirement as Administrative 
Assistant/Supervisor, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby 
commend Bonnie J. Wilson for efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of 
the residents of Saiita Cniz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to Ronnie J. 
Wilson, and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 

1. \ 
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PASSED AND ADOPTED this 25th day of July 2008 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED __ ._____ 

JAN BEAUTZ 
Board Chair 

ATTEST 
L,ESL,IE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25,2008 

TO: Board of Directors 

FROM: 

SUKJECT: METRO ADVISORY COMMITTEE RECOMMENDATION 

Ciro Aguirre, Manager of Operations 

PROHIBITING BICYCLES INSIDE HIGHWAY 17 EXPRESS BUSES 

I. RECOMMENDED ACTION 

Highway 17 Express service has experienced significant ridership growth 

Weekday and weekend schedules are reported as having fully seated and standing capacities 
on several trips 

Presence of bicycles has iiicreased on Highway 17 service exceeding externally mounted 
three position bicycle rack carrying capacity 

Bicycles are cui-rently allowed inside Highway 17 buses when external capacity is reached in 
accordance with present policy 

The METRO Advisory Coinmittee is recoininending revision to current METRO policy on 
bicycles allowed inside Highway 17 buses 

111. DISCUSSION 

At the April 16, 2008 MAC meeting a customer service report was prcseiited to the committee 
referencing a complaint submitted by a Highway 17 passenger expressing concern that he, and 
several other passengers, were required to stand the entire trip froin Santa Criiz to San Jose (see 
Attachment A). 

The report cited that the presence of bicycles inside the bus prohibited the use by passengers of 
forward and side facing seats in the area designated for Seniors and Disabled riders. Had the 
bicycles not been inside the bus the seat would have accoininodated three additional passengers. 

Metro has been allowing the inclusion of up to two (2) bicycles inside specific bus routes for 
several years on a space available basis whenever bicycle rack carrying capacity is reached. The 

8. I 
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reasons for these routes (40,41, & 42,) to allow bicycles inside the bus are due to schedule 
infrequency, and extreme rural destinations. For the Highway 17 Express, when the service was 
initially introduced the considerations were distance of travel, the two position bicycle racks, and 
the availability of seating. 

With the incorporation of AMTRAK and other societal and environincntal considerations, Hwy 
17 service has experienced significant increases in ridership resulting in full seated and standing 
capacity on a inorc frequent basis. For every two (2) bicycles brought on board a Highway 17 
Express bus, three passengcr seats are rendered unusable on ORION series buses. 

Current METRO policy on bicycles, as established by the Board of Dircctors is as noted in 
METRO’S Headways publication, page 8, Bike Rack Overloads on Routes 40,41,42, 
Highway 17 Express states as follows: 

“Individuals may board bicycles inside Highway 17 coaches at Diridon Station 
southbound and Cavallaro Station northbound on a space-available basis. Highway 
17 Express riders are encouraged to explore the use of Ecology Action folding Bikes 
in Buses Incentive Program which provides $200 incentives towards a folding bike 
and saves riders up to $70 on two monthly passes. Information available at 
I1 t t us : / / e 3  a g  .>wg.” 

Highway I7  Express service departing fi-om Santa Ciuz Pacific Station Metro Center to Sail 
Jose, has six (6) weekday, and two (2) weekend northbound schedules, that do not stop at the 
Cavallaro Transit Center in Scotts Valley (see Headways Attachment B, coluinn C). 

After discussions on this issue at the April MAC meeting, a vote was taken by the coiriniittec to 
recoinmend that the METRO Board of Directors consider revising METRO’s current policy to 
prohibit full-sized bicycles inside Highway 17 Express buses after Septeinber 2008. Should the 
METRO Board of Directors wish to consider such a change in policy, it is recommended tltat the 
Board hold a public hearing on the proposed policy Change. 

Subsequcnt to the June 25,2008 Board of Directors meeting two letters have been received by 
METRO Adiriinistration froin bicycle riders referencing the MAC recomniendation submitted to 
the Board of Directors. Both letters refcrence the need for bicycles to be allowed inside the 
Highway 17 Express buses when bicycle rack capacity is reached (see Items #2-a and #2-b on 
today’s agenda). 

Upon further invcstigation of this incident, it was discovered that two bicycles were boarded 
inside the Hwy 17 bus at the Pacific Station Transit Center contrary to METRO policy, 
prompting the initial passengers concern. Corrective measures have been inipleinented ensuring 
that current policy is adhered to. 
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IV. FINANCIAL, CONSIDERATIONS 

THERE ARE NO FINANCIAL CONSIDERATIONS AT THIS TIME 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Cust 01 n er Service Report 3 15 /O 8 

Hwy I7 Northbound Schedule 

Hwy 17 Southbound Schedule 



0456 PM 3/8/2008, Customer Service Report Page 1 o f1  

Date: Sat, 8 Mar 2008 15:56:41 -0800 (PSI) 
From: 
To: info@scmtd.com 
Subject: Customer Service Report 
Cc: mdorfman@scmtd.com, lwhite@scmtd.com, caguirre@scmtd.com, 

mferrickascmtd .com 

CUSTOMER SERVICE REPORT FORM 

Route Number: Route Name: 17 express 

Location: Scotts Valley Transit 

Bus Number: 2303 Direction: Outbound 

I am suggesting that you send me a month bus pass for the 
Highway 17 express for the month April (or May) 
as "punative damages." 

Thanks for remedying this problem. 

P 

Printed for Ciro Aguirre <caguirre@scmtd.com> 7/7/2008 

mailto:info@scmtd.com
mailto:mdorfman@scmtd.com
mailto:lwhite@scmtd.com
mailto:caguirre@scmtd.com


Sanfa Cruz MePo Headways -Effective .June 12,2008 -- 72 

_ _ ~  
Santa Cruz Scotts Valley San Jose 

Service Notes: All arrival times after Cavallaro Transit Center in Scotts Valley are approximate due to va ing traffic conditions. 
Due to the Highway 1 Construction Pro'ect, there may be.traffic delays that im act the Soquel Park 2 Ride trips. Some 
buses may hold u to 15 minutes for la/e Amtrak connections. We apologize fpor any inconvenience. Weekend Service 
does not serve dPowntown San Jose. 

a - Ace Train Connection 

Holidays: Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Christmas Day, and 
New Year's Day. $ 

e - Serves Scotts Valley Drive 

8. b l  



ctive June 12 2008 

7 40 
9.45 

11 00 
12:45 

1 :55 
3:25 
4:45 
5:45 
6 5 5  
7245 
8:55 

10:40 

I I I I 6:55 I 7:05 7:43 I 8:03 I i I I 

8.30 
10:30 10.50 
11 45 12:Q5 
1 :30 1 :50 
2:40 3:OO 
4:lO 4:30 

5:35 
6:30 6: 50 

7:45 
8:30 8:50 
9:40 1O:QO 

11 :20 11:40 1 
Service Notes: All arrival times after Cavallaro Transit Center in Scotts Valley are approximate due to va ing traffic conditions. 
Due to the Highway 1 Construction Project, there may be trafficdelays that impact the Soqiiel Park Rrde trips. 
Some buses may hold up to 15 minutes for late Amtrak connections. We apologize for any inconvenience. Weekend 
Service does not serve downtown San Jose. 

a - Ace Train Connection 
e - Serves Scotts Valley Drive 

+ - Serves Soquel Park & Ride directly * - Serves Soquel Park & Ride after serving Metro Center 

Holidays: Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Christmas Day, and 
New Year's Day. 



SANTA CRUZ METROPOLJTAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: Mark J. Llorfinan, Assistant Geiicral Manager 

SIJRJECT: C'ONSIDERA'IION OF ADOPI'ING AN ANNUAL DRE PAKTIC'IPATION 

FY2009. 
RATE OF 1.32% FOR FEDERALLY FUNDED PROCUREMENTS IN 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The Department of Transportation requires the District to have a Disadvantaged 
Business Enterprisc (DBE) Program and to set an annual goal to ensure that small, 
minority- and womeii-owIicd businesses arc not discriminated against in District 
procureincnts. 

Code of Fcdclal Iicgulations Title 40, Part 26 (49 CFR 26) prcscribcs the aniiual DL3E 
goal calculation method. 

l h e  proposcd FY 2009 goal cstablishcs an ad-justctl LIBE participation rate of 1.33% 
for M E'TRO procurein en t s. 

The District will acccpt public commcnts on the proposed goal until Scptembcr IS, 
2007. 

111. DISCUSSION 

In 108.3, the IJnited Statcs Congress cnacted the first Disadvantaged Business Enterprise statutcs 
to end discrimination contract awards funded with Federal assistance. As rcquircd by the 
Department of Transportation since then, the Satita Cruz Metropolitan Transit District annually 
cstablishcs a goal and tracks DBE participation in its own procureinent activities. The intent of. 
tlic goal is to attain thc same rate of participation by small, minority and worncn-owncci business 
in procurements which could be expected in the absence of discrimination. 

The Code of Fcdcral Regulations (49 CFK 26) prcscribcs the method for calculating thc annual 
goal for DHE participation. Both the US Bureau of Census and the Califoi-nia Dcpartnient of 
Transportation's Unified Certification Program maintain extremely specific and unifoi-tn (lata on 
busiiicss activity and ownership by county. Both data sources usc the North Ainerican Industry 
Classification Systciii (NAIC'), which categorizes business activities into hundrcds of-six-digit 

9 . 1  
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classification codes. Caltrans also uses the NAlC in its DBE Vendor Directory, enabling 
METRO staff to accurately calculate a DBE goal conforming to a preferred method. 

METRO staff’ usctl the base DBE participation rate indicated using the October, 2007 DBE 
Vendor Directory. Caltrans’ DBE vendor directory yielded a base rate of 0.97% for overall DBE 
participation from withiii the 14-county area which furnishes most of METRO’S vendors. 
Because of large construction procurements for MetroBasc and Pacific Station, contractors and 
subcontractors may bc drawn from outside the typical market area. To accoimnodatc this wider 
appeal, staff iiicrcascd the rate of DRE participation in construction activitics from 1.17%, thc 
portion of DBE vendors in the METRO market area, to 1.540/, the portion of DRE vendors in 
construction statewide. Sirnilarly, the rates for Wholesale and Business Services procuranent 
were incrcascti to the statewide rates. These ad.justrnents iricrcased the overall DBE goal froin 
0.9796 to 1.32%). 

In July, 2007, ‘The Federal Transit Administration conducted a triennial review of MEIRO’s 
federal program administration arid found METRO’S DBE program to coiiiply with the federal 
requirements. 

111 April, 2006, the Ninth Circuit Court of Appeals ruled that absent evidence o f  specific racial 
discriiiiiiiation in coritract awards, procurements could no longer specify contract-specific, or 
“race-conscious” goals for contracts. The California Departmerit of Transportation on May 1 , 
2006, instituted a “race-ncutral” DRE progrun, and Santa Cruz METRO will continue to 
implctnent a race-neutral DLZE program in accordance with guidance from Caltrans. 

The District will accept public input for 45 days after announcing the new goal. Public 
comments and the District’s response will be iricludctl in  the annual goal statement submitted to 
thc Federal Transit Administration for ultimate approval. Staff will accept comments through 
September 15, 2008. 

The attached Ai?nztal I I I I E  I’rogiwm Goal Fiscal Ymw 2009 contains the methodology for setting 
the I)BE participation ratc at 1 32%. Adopting the goal commits the District’s procurement 
efforts to attain a L)BE participation ratc of 1.32% for the Federal Fiscal Year beginiiiiig October 
1, 2008. 

I I 1. FI NAN C I AL, CON SI D ERATI ON S 

Adopting the Animal DBE Program Goal Fiscul Ycui- 2009 has no fiiiancial impact; however, 
contracts fimdcd with FTA assistaiicc will be monitored for DBE goal achieveinent. 

V. ATTACHMENTS 

Attachment A: Santa Cruz Metropolitan Transit 1)istricl Anlzztal DBR Pi*ogi-ani Goal Fiscal 
Year 2009 



Santa Cruz Metropolitan Transit District 

Annual DBE Program Goal 

Fiscal Year 2009 

July, 2008 
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lnfroducfion 
The Santa Cruz Metropolitan Transit District (METRO) has maintained a Disadvantaged B~isiiicss 
Enterprise (DBE) Program in accordance with the U.S. Department of Transportation (DOT) as required 
in 49 CFR Part 33. The purpose of the METRO DBE program is to ensure that small iirins competing 
for DOT sponsored contracts ate iiot disadvantaged by unlawful discrimination. hitially, thc program 
applied to minority owned businesses. In  1987, Congress expanded the DBE program lo includc sinal1 
wonicn-owned businesses as well 

In February 1900, the 1J.S. Congress passed a new regulation for Disadvantaged Business Entciprises in  
rcsponsc to tlic Supreme Court's 1995 opinion (Adarand vs. Pena) that affirmative action piogianis must 
be narrowly tailoied lo seivc a cotiipclliiig govcriimciit interest. In order to stieamliiie DBE program 
administration and to incorporate the ncw rules, the Dcpartnient of Transportation codi ficd the i evised 
DBE requirements in a new section, 49 CFR 26. 

Tlie Santa Cnw Metropolitan Transit District DBE Program - 49 CFR Part 26 contains the coinplete DBE 
program including policies, rccluircmciits, remedies, arid iecords except for the amount of DBE 
participation to be determined each year. Tlic Program conforms lo Participation by Disadvantaged 
Business Enterprises in Department of Transportation Programs; Final Rule as publishcd in the Fedeial 
Register of February 2, 1999. The METRO Board of Diiectors adopted the Program mi July 2 I ,  2000 
and subtnittcd i t  to the Federal Transit Administration for approval on July 25, 2000. The complete 
Program is availahle upon rcqucst froin District's DBE Lmisoii Officer at tlic address listed on tlie last 
pagc of this Annual Update. 

The Sanla Cruz Mctropolitaii Transit District Annual DBE Program Goals FY 2009 coinpriscs thc 
annually updated part of the comprehensive DBE Program, Each year, thc Santa CniL Meti opolitan 
Transit District will review its goal accoinplishniciit for Disadvantaged Business Entcipi isc participation 
in DOT assisted contracts and recalculate the goal for the coming year, if indicated, based iipoti 
demonslral?lc evidence rclevaiit to the Lhlrict's marketplace. This document presents the annual goal, 
describes the methodology bchnid it and discusses race-neutral and race-conscious ineasures that thc 
District anticipates using to reach tlie goal 

Declarafions 

Tlie Santa Cniz Metropolitan Transit District receives Fcderal financial assistance from the Dcparlinenl 
of Transportation, and, as a condition of receiving this assistance, has signed an assuiance that it will 
comply with 40 CFR Part 26. The Santa Cniz Metropolitan District will never exclude any pcrson from 
participation in, deny any pet son the benefits of, or otherwise discriminate against anyone in connection 
with the award and perfonnancc of any contract covered by 49 CFR Part 26 on the basis of race, color, 
sex, or national origin. 

In adininisleling its DBE Program, the Santa Cruz Mctiopolitan Transit Distiict will not, directly or 
through contiactual or other arrangements, iisc criteria or tnetliods of adniinistration that have the effect 
of defeating or substantially inipairing accomplishment of the objectives of the DBE program with 
respect to individuals ol'a particular race, coloi, sex, or national origin. 



Annual Goal Methodology 
METRO’s annual goal-setting tnctliodology follows the prescribed method in 49 CFR $26 45 and diaws 
upon relevant inarket data particular to the geographic area in which METRO typically contracts In step 
one, METRO uses the US Bureau of Census County Business Patterns and the California Department of 
Transportation’s statewide directory of eligible DBE veiidors in its I Jniiicd Certification Program to 
estimate tlic numbcr- of DBEs which might be available in METRO’s contracting area. Step two 
narrowly tailors the estimate to thc actual inarltet coiiditions for DBEs in METRO’s procui elrielit areas. 

METRO’s annual goal calculation is based upon very specific data available on business ownership i n  

tlie area and is ~iairowl y tailored to the charactcristics of the market area in which METRO contracts. 
Siiice 2005, Caltrans has identified its certified DRE vendors by county using the 6-digit North Aiiicricaii 
Iiidustry Classification System, which corresponds exactly to the classification system usctl by tlie 1J.S. 
Census Bureau’s County Busin Pattern data. METRO now derivcs its goal from the actual count of 
L)BE vendors within a narrow I arigc o f  industrial classification codes and compares it  to the count of all 
busincsscs iii the exact same classifications in the County Busincss Patteins. The subscqucnt goals can 
be considered more reliable arid inore relevant to this area than those calculated before FY 2005 

111 order to be considered a Disadvantaged Business Enterpi ise for the purpose of pat ticipaling in 
fedei ally funded procurements, a finn must be certified h y  an agency receiving assistance froin oiic of 
the federal transportation ageiicies I n  California, each certified firm is catalogued III the statewide DRE 
directory, which Cnltrans updates weekly, giving an accurate count of certified DBE fii-nis in the market 
area. 

Apparently, few minority and woiiien owned businesses registcr for DBE certification. Whether for 
privacy reasons, excessive income or due to tlie su~cess  of the DBE program in enabling sinall DBE 
finns to grow heyond the maximuin allowable iiicoine threshold for the program, minority and woincn- 
owned businesses do not apply for DBE status a t  the rate which might be expected, and the DRE 
Directory rcprcsciits a portion of all businesses estimated to be owned by minorities or woiiieii. While 
other sinall, iniiiority- or woman-owned busiiiesses may exist, this goal-setting methodology accounts 
only lor those businesses certified and listed in the directory to calculate the aniiual participation goal 



S T F P  1: E\TABl JClllNCl l l i l  BASL FIGIJIIL 

In order to cstiinatc the potential DBE participation rate in the absence of discrimination, staff first 
catcgorized previous METRO coiltracts according to the North American Iiidustiy Classification System 
(NAIC), which classifics business activity iii Canada, Mexico and the United States into distinct groups 
for puiposcs of statistical coinparison. Each busiiiess activity is assigned a 2 to 6 digit number within a 
hierarchy of iiicreasiiig specilicity based upon the nuiiibcr of digits. For example, construction activity is 
groupcd generally under the 2-Cllgit category “23”. Special construction trades arc fkther categorized in 
“238”, with Diywall coiittactors in NAlC code “2’38210” and Painters catcgorircd in  NAIC code 
“238220”. Otlici business gioupings follow the sainc pattern. 

Examination of METRO’s previous DOT assisted contracts revealed that contract work occui s in 
construction, paratransit service, wholesale procu-cmcnt and business services such as financc, planning 
enviroiiinental consulting and engineering. To achicvc the greatest specificity and eliminate related arcas 
in wliich METRO has no contract opportunities, METRO staff sometimes chose the full 6-digit code and 
a t  othcr times used only 3 or 2 digits when all related subcategoiics also had contract opportunities. The 
NAIC cotlcs iiicorporaling relevant contract areas would be: Construction, 236; Heavy Constiuction, 
217; Special tradc contractors, 238; Parati ansit arid special passenger transportation, 485, Wholesalc 
goods, 423,4241, 441,443,447,45121,454319, and Business Seivices, 517, 5241, 5313, 5124, 54, 561, 
563, 62 1 1, 621 5 ,  8 1 1 and 8 1233 1 .  Disadvantaged Business Enterprises (LIUEs) could then bc coinpared 
with all firins by NAIC by county using I IS Census Data and the California Department of 
‘Transportation’s (Callrans) ccrtified DBE Vendor Directory inaintaincci for the statewide Unified 
Certification Progi am 

In the next step, staff defined a iiiarkct area to represent the likely area in which most procmemcnt 
contracts would be awarded. With proximity to Sail Francisco and San Jose, maiiy contracts are awarded 
i n  the Sail Francisco and Moiitercy Bay Areas In order to establish geographic coiisistciicy with the 
Caltraiis DRE vcndor directory, staff cxpanded the maiket area definition to include all of Caltrans 
Districts 04 and 0.5, which extends the market area boundary north to Sonoma and south to Santa 
Barlxiia. For this exercise, METRO’S market area includes the following countics: Alamcda, Contra 
Costa, Marin, Monterey, N a p ,  Sari Bcnito, Sa11 Francisco, Sail L,uis Obispo, San Mateo, Santa Barbara, 
Santa Claia, Santa Cmz, Solano and Sonoma. While a fraction of contracts inay lie beyond, this area 
includes the second and fourth largest cities in the Statc, San Jose aiid San Francisco, both of which have 
diverse cconoinies with strong scrvicc, retail and wholesale sectors. 

The current Caltrans DBE Vendor Dircctoiy maintained for the Califoriiia 7Jnified Certified Program is a 
reliable inventory of DBE certified firins within the market area. The percentage of DBEs in the 
gcographic area and in the NAICs in which METRO contracts can be coiiiputcd by simply dividing thc 
numbei of LIBE. firms listed in the relevant categories in Caltraiis Districts 4 and 5 by the nuinbcr of all 
firms in those counties in the same categories as counted by IJS Bureau ofCensus County Business 
Pattcrns foi 2002. The following table calculates the peicciitagc of DBE firms in each coiitiact area in 
cadi county. 

I 

I littp://www.ccnsus.gov/epc(~/~~ww/iiaics.l-itml 



Table 1. METRO Market Area Firms by NATC and DBEs in lJCP Directory 
Construction Transport. Wholesale Services #E’iriiia 
236,237,218 485 423,4241,441,443,44 5 17,5241,5113,5 3 in NAK’s 

4,454119,451214541 24,54,561, 
562,62 11,62 15,8 1 

(‘ounty 233 1 
Caltrans District 04 

Alaiiicda 2,784 43 9,000 16,202 
Contra Costa 2,3 15 39 6,397 10,68 3 
Mat iii 1,054 1 1  2,992 4,93 I 
Nit pa SO7 I3 828 1,680 
S an I; 1 an c i sco 1,539 73 8,7 12,591 
San Mateo 62 1,99 I 5,2 9,175 
Santa Clara 60 4,630 13,o 2 1,065 
Solano 19 648 1,259 2,666 
Sononia 25 I ,24 I 3,047 6,316 

Moiitcrcy 982 907 1 1,736 
Sa11 Hen1to 184 2 93 492 
San I uis Ohispo 1,031 19 652 1 3,299 
Santa Baibara 1,087 21 98 I 2 4,702 
Santa Criiz 8 9 623 1 3,128 

District 04 & 05 1 OTAL 20,335 408 2 1,503 58,420 100,666 

Caltrans District 0.5 

Cei tified DBE Firms 
Consti uction ’ t Wholesale Services SUM 

NAICs NAICs NAICs DUES 
3 69 6.37 Districts 04 & 05 237 4 27 

%DBE 1.17% 0.98% 0.13 O/O 0.63 Y o  0.63% 
Sources US Buieau of the Census, County Business Patterns, 2002 

CA 1)ept o f  Transpoi tation, 1 JCP 1)ircctoiy o f  DHl-.s, October, 2007 

This table enables the percentage of DBE vendors within the METRO marketplace to be calculated 
From the last row of Table 1, the DBE vendor participation rate which could be expected in each of the 
four NATC groups in the absence of discrimination would be: 1.17% for construction trades; 0.98% for 
contract transportation services; 0.13% for wholcsale goods; and 0.63% for services. Overall, DBEs 
represent less than one percent of all finns in the NAICs in which METRO contracts. 

’lhe base figure for the DBE goal is ctclerinined by multiplying the percentage of contract procurements 
in cach category (total procurements= 100%) by the DBE participation rate expected in each category and 



then sunmirig the four products. Tahle 2 below shows the data used to calculiite the base figure for tlic 
oveiall DBE goal. 

Table 2: Base DBE Contract Goal 
C2oiistriiction Transport. Wholesale Services S l l M  

NAICs NAlCs NAlCs NAIC, 'TO I A L  
I 17% 0.980% 0.126% 0.63'%1 2 90% 

77.55% 15 19% 6.67% 100% 

METRO Ops Procurement $883,095 

METRO Cap Budget (non-veli) $3,051,346 

$3,934,441 

$20,077,562 construction [CAPITAL] 

transportation 250,000 0 02609 

wholesale 

business sewices 2.a47,m 0 29716 
6,485.154 0 67675 $597.639 

$262 418 

Applying the same lour catcgories to METRO'S FY 2000 budget, the proportion of FTA opcrating 
assistance available for procurement is first deteimined using the same ratio of procurement dollars to the 
overall operating budget a s  shown in the first two rows ofthe first column ofthe grid under Table 2. 
Next, FTA citpital assistance, excluding allocations for vehicles, IS allocated to contract procurement 
according to project descriptions. I n  FY 2009 100% of FTA capital assistance is allocated to tlie 
construction category including capital items. Then, FTA opcrating assistance dollars arc distributed 
across the other 3 categories in the same proportion as non-construction procurements are in the 
opcrating budget. This is shown in the bottom tliree rows of tlie grid iiiider Table 2. The resultant 
percentages arc applied to the amount of FTA operating assistance available for procurement in order to 
calculate federal dollars available for DBE vendor contracting. 

Next, the percentage of FTA procurement dollars in each of the four categories is niultiplicd by tlic 
estiiiiatcd percentage of available DBEs from Table I to deteiniine a percentage piirticipation rate in each 
NAIC group. Finally these four percentagcs arc atldcd to reach the un-adjustcd base goal of 0.97% for 
DBE participation i n  FY 2000. 

S T r P  2. ADJuS I M E N T  10 TI11 BASE DBE CONI RAC I GOAL 

As the coining year's contract opportunities reveal, the gieatest ainouiit by far of FTA funds will he spent 
in consti-uction. METRO'S past experience shows that contractors on large engineering projects tend to 
subcontract portions of tlie procurement, yielding inore opportunities for small businesses to participate, 
which in turn incieases the oppoi tunity for DREs since they are by definition sinall businesses. 
Fiirtliermorc, substantial contract dollars available in MetroBase and Pacific Station coristniction would 
teiid to attiact contractors from outside tlic typical miirl<ct area. Rather tlian using 1.17% for the niarket 



share in coiistruction for the level of DBE pai ticipatioii anticipated in the absence of discrimination, this 
a m w i t  IS  increased to 1.54"%, the statewide percentage of DBEs i n  construction trades as shown in Table 
1 (below). This amount will be substituted for the local market percentage of aiiticipated DBE 
pai ticipalion to determine the adjusted in goal in Tahlc 4, following. To raise the goal for DBE 
participation i n  Wholcsalc and Services procureinents, the Adjusted DRE Contract Goal borrows the 
higher statewide percentage rates. These thrcc adjustcd iates then become factors to calculate METRO's 
2009 DBE Goal. Because METRO allocates such a small portion of procurements to contract 
transpoi lation since taking ParaCruL in-house, the Adjusted Goal kceps the inarlcct aiea percentage for 
IIBE participation in Transportation. 

Table 3. Statewide Certified DRK Firnls 
Wholesale Services SI JM 

NAlCs N N C ~  , M m w i w c  

Certilied MZI-s in State 264 3,382 
Statc Total 91,050 ,713 

%,DRIS 154% 3.01 % 0.29% 1.01% 

Annual Goal 
The annual goal is adjusted to consider thc iinpact of large coiistt uction projects, wholesale and service 
procurcmcnts which could attract contractors from beyond METRO's typical niarket area. Increasing the 
anlicipatcd DI3E participation ratc for construction, wholesale and services iiicrcascs the overall DBE 
goal fi-oin 0.07'% to 1 32%. 

Table 4: Adjusted D I E  Contract Goal 
Comtruction Transport. , Wholcsale Services 1191 Contract 

NAICS NAICs N NNCs Opportunity 
MLTRO Market Area 0.98' 1.1SY" 
Federal Coiltract $ IT08 $23,039 
96 of €"I'A Fwids 0.5996 
% Contracts * '%I)BE 0.01% 0.01% 0.08% I .32% 

=I)RK s 52.064 

Sanla Ciii7 Metropolitan Transit District's overall goal foi FY 2009is to extend 1.32% of its procurement 
contract award dollars to Disadvantaged Business Enterprises in DOT-assisted contracts, cxcliiding FTA 
funds used to purchase rolling stock. Santa Cruz Metropolitan Transit District expects lo spend $52,064 
iederal dollars with DBE vendors duiirig the fiscal year. 



Breakout of Estimated Race-Neutral and Race-Conscious Measures 
The 1J.S. DOT Rcgiilations require that the maxiinuin feasible portion of the DBE overall annual goal be 
nict by using race-ncutral methods. Race neutral incthotis include efforts niade to assure that hitlding and 
contracting requireincrits facilitate participation by LIRE'S and other small businesses by unbundling large 
contracts to make them inore accessible, encouraging prime contractors to subcontract portions of the 
work, and providing technical assistance, outreach and communications programs. Race-neutral DBE 
participation iiicludes any time a DBE wins a prime contract through customaiy coiiipetitivc procurement 
procedures, or wlieri a DRE is awarded a subcontract on a prime contract that does not cairy a DBE goal. 

METRO'S FY 2009DBE Goal iiicludcs only race neutral measures to achieve DBE participation. 

Process 
Each year, Santa Criiz Metropolitan Transit District staff 1 eviews the previous year's DBE achicvemcnt 
and submits an overall goal Cor thc iipconiiiig year to the DOT 

METRO has published ii notice of the proposed annual DBE goal to infoonn the public that the proposed 
goal ant1 its rationale are available for inspection foi 30 days following the date of the notice. METRO 
will accept coniiiients on the goals for 45 days from the date oC the notice. This notice will be published 
i n  the Smta C 'iuz knl i id  newspaper and in Pxjsmgcr T r a q  znrt. For FY 2009, public coinnients will 
be accepted through September 15, 3008. The goal and methodology will be available at the Main 
Branch o f  the Santa CIUL Public Library and during business houis at 370 Eiicinal Street, Suite 100, 
Santa Crw,  California. 

METRO'S aiinual goal submission to the Federal Transit Administration will includc a suiiiinai y of 
comments received during this puhlic participation process and METRO'S I csponscs. 

METRO will tiionitor DBE participation in procurement c~~iitracts heginning October 1. 

Comments 
Please diiect coininents on thc Annual DBE Goals or the METRO DBF, Piogram to. 

Tlionias Hiltner, Grants/Legislative Analyst 
Santa Cnu Metropolitan Transit District 

370 Encinal, Suite 100 
Sarita Cruz, CA 95060 

83 1-426-6080 
IJ u il J I ~ : ~ U A L J L L ~ ~  1 tu 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: Toin Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH RNL DESIGN 
FOR ARCHITECT AND ENGINEERING SERVICES FOR THE 
METROBASE PROJECT 

I.  RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

District has a contract with RNL Design for architect and engineering services for 
tlie MetroBase project that will expire on August 7,2008. 

e The MetroBase Project is pmjected to be completed by Deceinber 3 1, 201 0. 

District staff rccoininends that the Board of Directors authorize the Gencral 
Maiiagci- to execute a contract amend~iient to extend tlie contract with RNL 
Design for architect and engineering services for the MetroBase pmject through 
December 3 1 , 20 10. 

111. DISCUSSION 

On August 8, 2003, District entered into a contract with RNL Design for architect and 
engineering services for the MetroBase project. The contract was effective for a five-year period 
and will expire on August 7, 2008. The MetroBase project is prqjected to be completed by 
December 3 1, 20 10. District staff recommends that the Board of Directors authorize the General 
Manager to execute a contract amendment to extend the contract with RNL, Design for architect 
and engineering services for the MetroBase pro.ject through December 3 1, 20 10. 

IV. FINANCIAL CONSIDERATlONS 

Funding for this contract is contained in the MetroBase Project. 
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V. ATTACHMENTS 

NONE 



§ANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25,2008 

TO: Board of Directors 

FROM : Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH ALL,lANT 
INSIJRANCE SERVICES REPRESENTING HARTFORD INSURANCE 
FOR EMPL,OYEE LIFE AND ACCIDENTAL DEATH AND 
DISMEMBERMENT INSURANCE 

1. RECOMMENDED ACTION 

11. SlJMMARY OF ISSlJES 

0 A competitive procurement was conducted to solicit proposals from qualified 
firms. 

e Four firms subiiiitted a total of twelve proposals froin different insuraricc 
coinpanics for METRO’S review. 

0 A scvcn-ineniber cvaluation coininittee coinprised of METRO staff reviewed aiid 
evaluated the proposals. 

The cvaluatioii coininittee is reconlinending that a contract be cstablishcd with 
Alliant Insurance Services representing Hartford Insurance for employee life and 
accidental death and disineinbennent insurance. 

111. DISCUSSION 

METRO solicited proposals fi-om qualified Life and Accidental Dcath and Disineiiibeniient 
Insurance providers to pmvide both basic employer paid employee/rctiree tci-ni life insurance arid 
accidental dcatli arid disineinberinent insurance, plus supplcinental employee paid tenn life and 
accidental death aiid disniemberinent insurance coverage. 

Pricing was requested on a two year contract. Optional pricing on one ycar extensions was also 
provided because METRO retains the option to extend the contract for up to tliree additioiial 
years, not to exceed a total of five years from the initial contract date. Fixed priccs foi- the first 
two years for basic coverage is established as part of the initial contract. Pricing for subsequent 
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years would he negotiated based on the consumer price index; loss experience and/or 
enhanccinents in service. 
On May 13, 2008 METRO Request for Proposal No. 08-29 was mailed to twenty-eight finlls, 
was legally advertised, and a notice was posted on METRO’S web site. On June 16, 2008, twelve 
proposals were received and reviewed from four firins. These firms are listed in Attachment A. 
A seven-iiieiiiber evaluation coinniittce coinprised of the following METRO staff have reviewed 
and evaluated the proposals. 

Evaluation coinniittce iiienibei s: 
Pat Aviles, Assistant Manager for Human Resources 
Debbie Kinslow, Assistant Manager for Finance 
Toin Stickcl, Manager of Maintenance 
Carolyn Haiiiin, Transit Surveyor representing SEIU Lmal 52 1 
Will Regan, Lead Mechanic representing SElU L,ocal 521 
Gary Kleiiiz representing SEIU Local 52 1 
Sandra Lippard representing UTU L,ocal23 

The evaluation committee used the following criteria as contained in tlie Request for Proposals: 

Quality of the submittals provided 
- ~ _ _ _ I _  I -  Acceutance of Metro’s terms and conditions 

Rased on the above criteria, tlie selection committee is recommending that the Board of 
Dircctors authorize the General Manager to execute a contract with Alliant Insurance Services 
representing Hartford Insurance for employee life and accidental death and dismembenncnt 
insurance for an amount not to exceed $ 88,000 over a two-year period. Contractor will provide 
insurance services ineeting all of METRO’S iniriiiiiuin specifications and requircmerits. 
Hartford’s proposal included a 5% increase in the percentage paid for early death benefits. The 
union was informed that this increase will be in effect only for the term of this contract and will 
not change the ininiinum specifications for future RFP’s. 

ZV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the operating budgets for each department. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

L,ist of Finns Submitting a Proposal 

Copy of RFP and Addendum No. 1 
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Attachment C: Proposal suhinitted by Alliant Insurance Services 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at M M ‘4% o w m $ ~ % ,  C O ~  

If. 3 



 
 
 
 
 
 
 

METRO REQUEST FOR PROPOSALS NO. 08-29 
 

LIST OF FIRMS THAT SUBMITTED A PROPOSAL FOR 
EMPLOYEE LIFE AND ACCIDENTAL DEATH & 

DISMEMBERMENT INSURANCE 
 
 

1. Alliant Insurance Services, Inc. of  San Francisco, CA 
This firm submitted proposals from nine (9) different insurance companies. 
 

2. Aetna of San Francisco, CA 
 

3. Metropolitan Life of Walnut Creek, CA 
 

4. Hartford Life and Accident Insurance Co. of San Francisco, CA 



































































































































































































































































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: 1,eslie R. White, General Manager 

SIJBJECT: CONSIDERATION OF ACCEPTING THE FINANCJAL PROPOSAL 
FROM THE CENlRAL COAST ALL,lANC’E FOR HEALTH FOR THE 
PROVISION OF DIALYSIS TRANSPORTATION. 

1. RECOMMENDED ACTION 

On April 2, 2008 the Central Coast Alliance for Health (CCAH) notified McdiCal 
recipients that it would no longer pay for certain types of transportation, specifically 
rides to dialysis services. 

The decision by C(‘AH affected those MediCal rccipients that did not require 
cabulancc levels of care for transportation. 

The CCAH was statutorily relieved of the responsibility fiw providing noli- cabulance 
level rides for dialysis in changes to Title 22 that were implemented in 1999, yet 
elected to continue to provide this service until this year. 

hi the notification to recipients the CCAH indicated that the dialysis rides would be 
discontinued effective May 2, 2008 and recipients wcre counseled to contact METRO 
and Community Bridgcs to secure alternate transportation sources. 

The modification of the transportation policy by CCAH affected recipients in both 
Monterey and Smta Crux Counties and therefire additional ti-ansportation costs wcre 
shifted to both Montercy- Salinas Transit (MST) and METRO. 

On May 19, 2008 MS‘T General Manager Carl Sedoryk and I met with Alan McKay 
form the CCAH regarding the funding iiiiplicatiotis of the shift in transportation 
responsibilities and the short notice given bcforc the implementation of the change. 

On June 23, 2008 Carl Sedoryk sent a letter (attached) to Alan McKay on behalf of 
MST and METRO requesting financial assistance to offsct some of the transportation 
transition costs. 

12. I 
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0 On July 7, 2008 Alan McKay responded to the letter from MST ant1 METRO 
(attached) offering to provide $78, 094 in financial assistance to M E l R O  for the 
transitioned dialysis rides i n  exclmngc for the necessary docuincntation of the 
provision of the rides. A similar offer was made to MST. 

It is recoininended that the Board of Directors accept the financial assistance for the 
provision of dialysis rides offered by the CCAH and send a letter of appreciation to 
Alan McKay for his consideration of our request. 

111. DISCIJSSION 

On April 2, 2008 the Central Coast Alliance for Health (CCAH) notified MediCal recipients that 
it would no longer pay for certain types of transportation, specifically rides to dialysis services. 
The decision b y  CCAH affected those MediCal recipients that did not require cabularice levels of 
care for transportation. The CCAH was statutorily relieved of the responsibility h r  providing 
non-cabulancx level rides for dialysis in changes to Title 22 that were inipleinented in 1999, yet 
elected to continue to provide this service until this year when a combination of state hnding 
cuts and a service provider cost proposal forced a reconsideration of the service. 

In the notification to recipients the CCAH indicated that the dialysis rides would bc discontinued 
effective May 2, 2008 and recipients were counseled to contact METRO and Coininunity 
Bridges to secure alternate transportation sources. The modification of’ the transportation policy 
by CCAH affected recipients in both Montercy and Santa Cruz Counties and therefore additional 
transportation costs were shifted to botli Monterey-Salinas Transit (MST) and METRO. 

On May 19,2008 MST General Manager Carl Sedoryk and I met with Alan Mclcay from the 
CCAH regarding the funding implications of the shift in trarisportation responsibilities anti the 
short notice given bchrc  the iniplementation of the change. On June 23, 2008 Carl Scdoryk sent 
a lettcr to Alan McKay on behalf of MST and METRO requesting financial assistance to offset 
some of the transportation transition costs. 

On July 7, 2008 Alan McICay responded to the letter from MST and METRO (attached) ofl‘ering 
to provide $78, 094 in financial assistance to MEIRO for the transitioncd dialysis rides in 
exchange for tlic necessary tfocumcntation of the provision of the rides. A similar offer was made 
to MST. 

It is recoininended that the Board of Directors accept the financial assistance for the provision of 
dialysis rides offered by the CCAH and scnd a letter of appreciation to Alan McICay for his 
consideration of our rcyuest. 

IV. FINANCIAL CONSIDERATIONS 

Thc receipt of $78,094 in hnds  will assist in offsetting the additional costs that MEI’RO has 
experienced in tlic ParaCiuz Division due to the additional dialysis ride requirements. 
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V. ATTACHMENTS 

Attachment A: 

Attachment B: 

L,etter to Alan McKay froin Carl Sedoryk. 

Letter from Alan Mclcay, CCAH 

12.3 
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__ 

ICSiMI P Q W F R S  A G E N C Y  M E M B E R S  

C,fy of Carnie/-by fhho $sa e Ci ty  of De/ R e y  Oaks e City of Marina 0 Ci fy  of Montaroy 0 Ci ty  of Paofrc. Grove 
City of Str/lr,crs 4 c i t y  of sonsiclo Cocmiy of Montorey e Clty of C0nzaies (ex OlfiiClO) 

June 23,2008 

Alan McKay 
Executive Director 
Central Coast Alliance for Health 
1600 Green Hills Road 
Scotts Valley CA 95066-9998 

RE: Public Transit Reimbursement for 
Dialysis related trips 

Dear Mr. McKay: 

Effective May 2, 2008 the Central Coast Alliance for Health (The Alliance) 
discontinued providing transportation for all non-essentiai medical trips as defined by 
the MedLCal program's Title 22 criteria for medical necessity. This decision had an 
immediate impact on both Monterey-Salinas Transit (MS-T) and Santa Crux Metropolitan 
Transit District (METRO) as Alliance clients who once qualified for free Medi-Cal 
transportation shifted their trips to both MST and METRO complimentary ADA services. 
MST and ME'I'RQ experienced an immediate increase in costs and decreased 
operational performance as a direct result of this change in policy by the Alfiance. 

On May 2008 you met with me and l...es White of Santa Crux Metropolitan 
Transit District (METRO), to discuss the financial and operational impacts that the 
change in Alliance practices has made on our region's public transit operators. It was 
reported to you that the decision by the Alliance was influenced by the Governor's 
threatened budget cuts, and other cost concerns, but expressed concern about the 
negative impacts experienced by both MST and MFT'RO clients. 80th L.es and I shared 
that transit too was being impacted by the Governor's budget: proposal with MST losing 
$2.9, and Metro losing $4.0M 

At the close of out meeting you indicated that the Alliance would consider a 
proposal from MST and ME7 RO to help ease the short term cost of transition for the 
public transit operators to absorb the medical trips that were formerly provided by the 
Alliance. Based on one month's worth of actual ridership history, MST has seen an 
increase of 39% of vehicle hours deployed during May 2008 over the previous year, and 
has seen an increase in dialysis-related trips increase by 300 trips per week. METRO 
has reported similar trip and cost increases 
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If these trip levels continue throughout the year, MST estimates that it will 
experience an unbudgeted increase of $350,000 for annual operations of our ADA and 
will require four additional vehicles totaling another $246,000 capital investment. 
METRO reports a similar impact on their program. 

Rased on this information MST/METRO would like to make the following proposal 
based on what it believes to be the following points of fact. 

It is the understanding of MST/METRO that the Alliance had an annual contract with MV 
Transportation, Inc .(MVTI) for approxitnately $848,000 to provide dialysis related 
transportation and that the Alliance discontinued these services on May 1, 2008. 

Some portion of the funds that the Alliance budgeted during its current fiscal year for 
client transportation services but were not spent for their budgeted purpose due to the 
Alliance’s discontinuation of transportation services may be used to reimburse 
MST/METRO for their increased costs. 

Rased on this, MSP/METRO propose that the Alliance reimburse both MST and 
METRO for increased costs through the end of the Alliance’s current fiscal year ending 
12/31/2008. 

MST/METRO calculates that the Alliance avoided costs in excess of $565,000 through 
the early termination of its agreement with MVTI, and proposes that a portion of these 
savings be passed along to the public transit operators to offset increased operational 
and capital costs that resulted from this decision. 

MST and METRO agree that a fair distribution of these funds would have the Alliance 
retain $200,000 of the anticipated savings from this fiscal year with MST and METRO 
sharing the remaining $365,000 to be split 60%-40% respectively. 

With this proposal the Alliance would realize continued savings in future fiscal years 
through the discontinuation of the transportation program, while MST and METRO 
would receive some amount of relief for the current: fiscal year, and would have time to 
budget and plan for future year’s cost increases 

Please contact me, or Les White directly to share your thoughts on this proposal 

Sincere I y , I 

Carl Sedoryk 
General Manager / CEO 
Monterey-Salinas Transit 

Les White 
General Manager 
Santa Cruz Metropolitan Transit District 
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July 7, 2008 

Mr. Carl G. Scdoryk 
General ManagcrKEO General Manager 
Monterey- Salinas Transit 
Onc Ryan Ranch Road 
Montcrcy, CA 93940 5795 

Mr. Lxslie R. White 

Santa Cruz Metropolitan Transit District 
370 Eiicinal Street, Suite 100 
Santa Cniz, Ca 95060 

RE: AGREEMENT RELA'I'ED TO DIAL,YSIS RIDE TIiANSlTlON 

Dear Mr. Sedoryk and Mr. White: 

Thank you for your letter of June 23'" suinniarizing our discussions of transportation cost 
issues, and your proposal that the Alliance assist with the shoi t term cost of the transition 
to public trans1 t operators of sonic non-emergency mcdical transportation rides to dialysis 
treatnient that do not meet Medi-Cal Title 22 criteria, that were previously funded by the 
Alliance. As 1 indicated in our mccting on May lO"', thc Alliaiicc wants a partncisliip 
with your organidions in serving our mcriibei s, and wants to respond to your concerns 
regarding this transition. 

The Alliance previously funded dialysis rides for all our Medi-Cal members even after 
the State Mcdi-Cal program icstrictcd such rides to Mcdi-Cal Title 22 criteria in 1999. 
Oui rescarch indicates that in the ensuing years the public transit operators in all other 
California counties provided certain dialysis related rides that were not Medi-Cal 
benelits, except that the Alliance contiiiucd to pay for such rides. We estimate that the 
Alliance's curnulativc subsidy of public transit during that period was approximately 
Y; 12.M in Santa CruL and Monterey counties comhincd. 

I n  January this year thc Governor proposed a $2B cut to the Medi-Cal program, including 
a 10% cut to provider payincnts and health plan revenue that was passed into law via 
emergency session efl'ective July 1,2008. The potcutial irripact of the State's budgct 
crisis on the Alliance's future survival prompted many cost containment cff'orts at the 
plan, including the re-evaluation of our unique and costly subsidy of dialysis rides above 
Medi-Cal benefit critcria. Concurrently, the Alliance's transportation vciidor proposed a 
significant payiiicnt increase along with a termination iioticc that defined an early May 
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decision point, despite oiir request for an exteiision of time. Alliance staff then 
personally visited all dialysis centers, and coiiimunicatetl with all a ffected niernbcrs in 
our region regarding our plan to limit future rides to ineinbers meeting Medi-Cal Title 22 
criteria. Our governing board approved this change on April 23, 2008 and the plan 
implemented on our vendor’s required contract terinination date of May 3, 2008. During 
this process, our assumption was that our transportation vendor was kccping at least 
Montercy-Salinas Transit informed, duc to their ongoing contract relationship with MST. 

In the weeks following this transition date, you contacted the Alliance to express 
conccriis rcgardirig increascd rider use of MST/METRO services for dialysis 
appointments. You acknowledged that your ride volume was already trending higher 
prior to the May transition, likely due to the rising cost of gas for local residents, however 
it is clear that some new dialysis-related rides have been absorbed by MST/METRO as 
your data indicate Our ongoing coininunication with regional dialysis ccriteis arid o~n- 
Medi-Cal membcrs indicate that all dialysis patients have bccn able to keep thcii 
appointments through either the Alliance’s Title 22 rides, the mernbcrs’ personal 
transporlation rcsouices, or via MST/METRO services. 

The Alliance appreciates that cnding its subsidy of public transit as described above has 
impacted MST/MErRO, and that the ielatively short transition period reqiiired by our 
vendor’s termination deadline did not allow for close coordina tion. We agrec in principle 
that the Alliance can best support the transition by extending oiir ride subsidy to 
MST/METRO within a reasonable and appropriate budget amount. We agree with you1 
estimate of the Alliance’s capitation payment savings for the remainder of CY 2008 at 
$565,000. However, this amount is offset by two factors 1) ongoing Alliance Title 22 
ride costs estiinated at $222,263 from May through December 2008 based on Alliance 
paid claims experience, and 2) the ten percent cut to Alliance Medi-Cal revenue effective 
July 1, 2008 cstiinated at $42,375. Netting these amounts out leaves a balance of 
$300,362 of’ capitation savings from the transition lo Medi-Cal Title 22 ride criteria. 

We can agrec with your proposed distribution of total CY 2008 capitation savings in your 
lctter of June 23’”, effectively: Alliance at 35% ($105,127), MST at 39% ($1 17,141) and 
METRO at 26% ($78,094) of $300,362 savings described above. The Alliance would 
make four paymcnts each to MST and to MEIRO up lo these amounts during the 
rcinainder of CY 2008 in cxchange for ride encounter data that would justify the 
payments and allow the Alliance to recognix these costs in our claims database. We 
would iinplcnient this arrangement with a service contract agreement for CY 2008 only, 
and not to excccd the above amounts. 
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We hopc that thc above budget factors are clear and accountable, and that this of'fci is 
vicwed as a good faith rcspoiise to transition issues. We appreciate our padncrship in 
sei ving the Moiitercy Bay region to the best of our abilities during these lean ecoiioiiiic 
limes. Please f'cel frce to contact me, or Ms. Patti McFarlaiid, CFO, to discuss next steps. 

Sincerely, 

Alan McKay, Executive Director 
Central Coast Alliance Cor Health 
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SANTA CRUZ METROPO1,ITAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: Leslie R. White, Ccneral Manager 

SIJBJECT: CONSIDERATION OF APPROVAL OF A MANAGEMENT 
COMPENSATION PL,AN AND SALARY EVAL,UATION FOR THE TIME 
PERIOD .JULY 2008/JlJNE 2009. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

* The currcnt Management Compensation Plan expired on June 30,2008 

Typically, when there is an open Labor Agreement the recommendation for a new 
Management Compensation Plan is dcveloped subsequent to the conclusion of the 
collective bargaining process. 

Thc recent collective bargaining process concluded with the ratification of a new 
three-year L,abor Agrceincnt with the United Transportation [Jiiion L,ocal 23iFixed 
Route Division. 

The Managemcnt Compcnsation Plan that is recoiiiinendcd for approval rcflects a 3% 
adjustment to the salary ranges of the inariageincnt positions at METRO. 

It is also recoinineiided that the Board of Directors approve conducting a Salary 
Study for the management positions at METRO to ensurc that they are competitive in  
the industry. The recoininended Salary Study would not include the positions of 
General Manager and District Counsel. 

If approved, the results of the Salary Study will be presented to tlie Board of Directors 
for consideration in April 2009. 

0 

111. DISCIJSSION 

The compensation for management employees at METRO is established by the Management 
Compensation Plan that is approved by the Board of Directors in response to recoininendations 
fonn the General Manager. The Management inay be a single year or cover inultiple years based 
upon the circumstances and the recoiiimendations of the General Manager. The current 
Management Compensation Plan expired on June 30, 2008. 
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Typically, when there is an open Labor Agreement the recorninendation for a new Manageinent 
Compensation Plan is developed subsequent to the conclusion of the collective bargaining 
process. The recent collective bargaining process concluded with the ratification of a iiew tkrec- 
year Labor Agreement with the United Transportation Union L,ocal 23/Fixed Route Division. 

The Management Coinpensation Plan that is recoininended for approval reflects a 3% adjustment 
to the salary ranges of the managcinelit positions at METRO. 

The collective bargaining process with the United Transportation Union Local 23 devotes 
substantial time evaluating the coinpciisatiori of covered position in coinparison to other similar 
positions in the transit industry and the area cost of living. The Memorandum of Understanding 
(MOU) with the Service Employees International Union L,ocal 52 1 contains provisions that 
require systematic evaluations of the salary levels of positions in comparison to the ever- 
changing duties of the covered positions and comparable positions in other agencies. The 
Management Coinpensation Plan has never contained the types of coinparability provisioiis that 
are addressed through the collective bargaining process and the MOLJs. Therefore, i t  is also 
recoiniiicnded that the Board of Directors approve conducting a Salary Study for the 
inanageinelit positions at METRO to ensure that they are competitive in the industiy. The 
recoinrnended Salary Study would not iiicludc the positions of General Manager and District 
Counsel. 

If approved, the results of the Salary Study will be presented to the Board of Directors for 
consideration in April 2009. 

The rccoriimended Management Compensation Plan is attached to this Staff Repoi-t. 

IV. F I NAN C I A L CON SI D E RAT 1 ON S 

Funds to offset the cost of the recoinmended Mariageinent Compensation Plan and the Salary 
Study are included in the adopted 2009 METRO Operating Budget. 

V. ATTACHMENTS 

Attachment A: Proposed Management Compensation Plan 200812009. 
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1. MANAGEMENT POSITIONS 

An employee in a regular budgeted management position identified in Exhibit A is engaged in developing, 
implementing or recommending policy and in affecting employer-employee relations, and shall receive salary 
and benefits as provided in this plan. 

II. PROBATIONARY STATUS 

An employee shall serve a probationary period for twelve (1 2) months following the date of appointment or 
promotion to a regular budgeted management position. 

111. SALARY PLAN 

A. Management salary schedules are listed in Exhibit A. Salary adjustments will be effective July 10, 2008. 

B. Longevity 
METRO shall compensate an employee with longevity increments as follows: 

0 5.0% of the base salary after ten years continuous service. 
An additional 5 0% of the base salary after fifteen years continuous service 

IV. HEALTH &WELFARE BENEFITS 

A. Medical Insurance 
METRO shall provide medical insurance coverage for an employee, retiree and eligible dependents under the 
provisions of CalPERS. METRO shall pay premiums at a level sufficient to cover the cost of the basic monthly 
medical insurance premiums for HMO plans offered in Santa Cruz County by the CalPERS medical program 
METRO will continue to offer the H-Care Plan (IRC Section 125 pre-tax medical reimbursement plan) as allowed 
by the County of Santa Cruz 

An employee who declines participation in METRO's medical insurance program and produces satisfactory 
evidence of other medical insurance coverage shall be paid $300 for each full three calendar month quarter 
beginning January 1 of each year while in active service and in which METRO paid coverage would have been 
provided had METRO's medical program been elected. 

B. Dental Insurance 
METRO shall provide paid dental insurance coverage for an employee and eligible dependents. 

C. Vision Insurance 
METRO shall provide paid vision insurance coverage for an employee and eligible dependents. 

D. Life and AD&D Insurance 
An employee shall be entitled to a $50,000 term life and AD&D insurance policy paid by METRO plus $1 50,000 
in optional supplementary life and AD&D insurance paid by the employee. 

E. Survivor's Benefits 
Upon the death of a covered employee, who is on METRO's payroll and has dependents covered under 
METRO's medical, vision and dental plans, METRO's share of coverage of the eligible dependents shall 
continue for twenty-six (26) consecutive pay periods. 

F. Retirement Benefits 
An employee shall be enrolled in the Public Employees Retirement System (PERS) including the third level 
1959 Survivors benefit as allowed by PERS The Employee shall pay the "employee share" of PERS up to a 
maximum of eight percent 

Dental, vision, and life insurance plan coverage shall be provided by METRO for an employee retired under the 
provisions of PERS and the employee's dependents until the retired employee reaches age 65. To qualify for 
this benefit, the retired employee shall have been an employee of METRO for the equivalent of ten (10) full-time 
years immediately prior to the date of retirement and reached the age of 50 years. 



G. State Disability Insurance 
METRO shall provide paid coverage for an employee for State Disability Insurance 

H. Long Term Disability Insurance 
METRO shall provide for a long term 
an eligible employee of up to $5,000 
hire. 

disability insurance plan. The plan shall provide for monthly payments to 
per month. The plan shall start LTD one year and one month after month of 

I.. Deferred Compensation Plan 
METRO shall provide a deferred compensation plan to an employee. 

,J" Industrial Injury 
An employee shall be entitled to workers compensation insurance to be provided by METRO. 

K. Continuation of Insurance During an lJnpaid Leave of Absence 
An employee who is on an unpaid leave of absence exceeding one hundred eighty (180) calendar days must 
pay the total monthly premiums in advance to continue medical, dental and vision insurance coverage. Failure 
of an employee to make advance payments for insurance coverage shall result in the employee and any 
dependentts) being dropped from the plans. 

L. Principal Domestic Partner Coverages 
METRO medical, dental and vision insurance coverages may be extended to an employee's principal domestic 
partner (PDF) while the employee's own coverages are being paid by METRO. In the absence of the PERS 
Medical Program allowing for PDP coverage, reimbursement of monthly premiums may be made to an 
individual medical plan to a maximum of $185. 

V. HOLIDAYS 

An employee shall be entitled to the following holidays with pay: 
Thanksgiving Day 
Christmas Day 
New Year's Day 

In addition to the above specified days, an employee may choose any eleven additional days as floating 
holidays or when working a partial year, a prorated number of days as determined by the General Manager. An 
employee shall be compensated for any unused floating holiday time at the end of the fiscal year at the 
employee's regular rate of pay, not to exceed the total of eighty-eight (88) when combined with Administrative 
Leave. 

An employee shall be entitled to receive any special non-recurring holiday designated as an official State 
holiday by the Governor of the State of California or as an official national holiday by the President of the United 
States, subject to the approval of the Board of Directors. 

Upon departure from METRO for any reason, an employee shall be compensated for any unused holiday time 
at the employee's hourly rate. 

VI. PAID LEAVES 

A. Annual Leave 
An employee shall accrue annual leave at the following rates: 

a. for the first five years of employment: 
b. between five and nine years of employment: three weeks/year 
c. after nine years of employment: 

two weeks/year 

four weeks/year 

Upon approval of the General Manager an employee shall be permitted to take a minimum of two weeks annual 
leave each calendar year. 

An employee shall accrue the pro-rata portion of annual leave for which helshe is entitled for each pay period or 
major fraction thereof, for which he/she is in paid status. An employee may not carryover into the next fiscal 
year more than three times the annual allotted time. An employee may be compensated at his/her regular rate 
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of pay for annual leave accrued in excess of two times the annual allotted time on a quarterly basis as 
determined by the Finance Manager. 

Upon departure from METRO for any reason, an employee shall be compensated for any unused annual leave 
at the employee's regular rate. 

B. Sick Leave 
An employee shall be entitled to sick leave with pay at the rate of one day for each month of employment. An 
employee who has accumulated sick leave above 120 days (960 hours) may elect to receive a cash payment of 
25% of the accrued sick leave above 120 days in lieu of retaining excess sick leave credits. Sick leave shall 
mean personal illness or physical incapacity caused by factors over which the employee has no reasonable 
immediate control, or the illness of a member of the immediate family of such employee which illness requires 
hidher personal care and attention. Immediate family shall include the parent, spouse, and children, brother, or 
sister of the employee. Any sick leave accrued beyond a balance of 96 hours may, at the option of the 
employee, be converted to annual leave. All unused sick leave accrued shall be paid to an employee who 
retires immediately upon leaving the METRO under the provisions of PERS 

C. Administrative Leave 
An employee shall be entitled to eighty (80) hours of administrative leave each year in lieu of overtime or when 
working a partial year, a prorated amount as determined by the General Manager. Upon approval of the 
General Manager, time worked in excess of eighty hours in a pay period may be saved and taken as time off in 
another pay period when the extra hours are earned through participation in unusual, lengthy activities which 
require the presence of the employee in meetings, hearings, or negotiations. Administrative leave not taken 
during the fiscal year is lost. 4 4 p o n - t h ~ e G w w a W l  anageFiaFtefftpbymwnlnrttnwW+b 
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D. Personal Leave 
An employee shall be entitled to use 40 hours per year of personal leave, chargeable to aCCUmkJlated sick leave. 

E. Bereavement Leave 
An employee shall be granted a leave with pay in the event of the death of any member of the employee's 
family l h e  leave shall be for a period of three (3) working days, five (5) working days if travel is required in 
excess of 350 miles. The family member is defined as spouse, parent, grandparent, sister, brother, child, 
grandchild, foster parent, stepparent, foster child, stepchild, father-in-law, mother-in-law, brother-in-law, sister-in- 
law, nieces, nephews, aunt, uncle, or any person living in the immediate household of the employee. 

F. Hospice and Critical Care Leave 
An employee shall be granted necessary leaves UP to four (4) months for the care of a critically ill family member 
with appropriate verification. An employee shall be paid for these absences from hidher sick leave or annual 
leave accruals. 

G. Paid Birth/Adoptive Leave 
An employee is entitled to forty hours leave with pay at or about the time of the birth of the employee's child or at 
the time of adopting a child. The paid leave shall be within two months of the birth or adoption or at the 
employee's option at the expiration of state disability Insurance payments. 

H. .Jury Duty 
An employee required to report for jury duty (except for Grand jury) or to answer a subpoena, as a witness shall 
be granted leave with full pay until released by the court. An employee shall have court-paid per diems 
deducted from hislher daily pay during jury duty assignment. 

I. Paid Military Leave 
An employee in permanent status who is required to attend summer military training exercises as part of hidher 
military reserve obligation, shall be granted paid military leave not to exceed thirty (30) working days annually. 



VII. UNPAID LEAVES OF ABSENCE 

A. Maternity/Childcare Leave 
Maternitykhildcare leave shall be granted for a maximum period of twelve (1 2) months. If an employee does not 
have a sufficient paid leave balance to cover the period of absence, an unpaid leave of absence shall be 
granted. 

B. FMLA / CFRA 
METRO will comply with the Family Medical Leave Act and the California Family Rights Act, as amended 
Generally these Acts provide for up to twelve weeks leave for a serious health condition of the employee or an 
eligible family member and the employee has worked 1,250 hours in the twelve month period preceding the 
leave. Accrued sick leave must be used before any unpaid leave. This FMLAlCFRA leave will run concurrently 
with any other absence due to an employee's serious health condition. 

VIII. EXEMPT MANAGEMENT PROVISION 

An employee who has exhausted all leave accruals shall not have hidher salary reduced by being absent from 
work on an authorized absence of less than one full day. 

IX. OTHER BENEFITS 

A. Training 
An employee shall be authorized to attend transit seminars and workshops, and to visit other properties as part 
of hidher ongoing job duties, and shall be compensated for receipted expenses incurred in so doing. 

An employee may request release time and reimbursement of expenses for course work relevant to the 
employee's duties and area of responsibility. Expenses, which may be reimbursed, include tuition, meals and 
books. For courses which require an overnight stay out-of-town, the employee may receive a pro-rata meal 
allowance of $20 per diem at the discretion of the General Manager. Reimbursement will not be made for 
academic or professional credentials for degrees, but might cover classes within a credential or degree program 
only as they relate to the specific job tasks and areas of responsibility of the employee Approval of release time 
and reimbursement of expenses is at the discretion of the General Manager, and subject to the demonstrated 
cost-benefit ratio of the training and the current workload of the employee. 

B. Mileage reimbursement 
If METRO requires an employee to use the employee's private insured automobile to conduct METRO business, 
the employee shall be reimbursed for automobile expenses at the rate established annually by the IRS. 

C On Call duty 
If an employee is required to be on call, they shall be offered access to a METRO vehicle in order to provide for 
home to work transportation "On call" shall be defined as the requirement for the employee to report to work 
after or before normal duty hours to perform the functions which cannot otherwise be performed during regular 
duty hours. When an employee is assigned such duties on a regular basis, he/she may be assigned a car for 
home to work transportation on a regular basis. If such work is assigned on a periodic or occasional basis, the 
assignment of a car for home to work transportation shall be on an as-needed basis only, as approved by the 
General Manager. The staff car assigned on an on-call basis to an employee shall be used to provide 
transportation only between the home and the work place. It shall not be used to make intermediate stops or for 
any other personal use. During normal duty hours, staff cars are similarly restricted for use only for official 
business of METRO or for transportation between the facilities of METRO 

D. Communication Allowance 
When approved by the General Manager, an employee may receive a communication allowance of $50 each 
two-week pay period An employee on approved METRO travel with the General Manager's approval, may be 
reimbursed for eligible roaming and long distance charges. 

X. LAYOFF 

A. Insurance 

METRO at the same level while employed for a period of ninety (90) days from the date of separation. 
An employee separated from METRO service as a result of layoff shall have hidher 



B. Severance Pay 
An employee laid off shall be given a severance payment equal to eight (8) hours at the base hourly rate for 
each 2,080 hours of active service up to a maximum of eighty (80) hours severance pay. 



Exhibit A 

Effective 7/10/08 
MANAGEMENT 

MONTHLY SALARY SCHEDULE 

Title 

SecretarylGeneral Manager 

District Counsel 

Assistant Genera I Manager 

Operations Manager 

Ma in tenance Manager 

Finance Manager 

Human Resources Manager 

Information Technology Manager 

Planning R Marketing Manager 

Senior Database Administrator 

Assistant Finance Manager 

Assistant HR Manager 

Step1 Step2 S tep3  S tep4  Step 5 S tep6  

10,714 1 1,250 I 1,812 12,403 13,023 13,674 

9,727 10,214 10,724 11,261 11,824 12,415 

8,421 8,842 9,284 9,749 10,236 10,748 

7,656 8,039 8,441 8,863 9,306 9,771 

7,656 8,039 8,441 8,863 9,306 9,771 

6,895 7,240 7,602 7,982 8,381 8,800 

6,895 7,240 7,602 7,982 8,381 8,800 

6,895 7,240 7,602 7,982 8,381 8,800 

6,895 7,240 7,602 7,982 8,381 8,800 

6,165 6,473 6,796 7,136 7,493 7,868 

5,760 6,048 6,350 6,668 7,001 ' 7,351 

5,760 6,048 6,350 6,668 7,001 7,351 

Fixed Route Superintendent 5,760 6,048 6,350 6,668 7,001 7,351 

Paratransit Superintendent 5,760 6,048 6,350 6,668 7,001 7,351 

Project Manager 5,760 6,048 6,350 6,668 7,001 7,351 

Facilities Maintenance Manager 5,598 5,878 6,172 6,480 6,804 7,145 

Database Administrator 5,325 5,591 5,871 6,164 6,473 6,796 
(alternately staffed/Sr. Db Admin) 

Asst. Paratransit Superintendent 4,813 5,054 5,307 5,572 5,851 6,143 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: qballagher, District Counsel 

SIJRJECT: CONSIDERATION OF CALL, STOP AUDIT REPORT FOR THE PERIOD 
OF APIUI, THROIJGR JUNE 2008 AND CONSIDERATION OF 
INTERACTIONS BETWEEN OPERATORS AND METRO STAFF 
REGARDING CALL STOP AIJDIT FINDINGS 

I. RECOMMENDEl) ACTION 

11. SlJMMARY OF ISSlJES 

0 At the November 2001 Board of Directors inecting, staff was authorized to conduct 
quarterly call stop compliance audits of the internal call stop announcements. 

Staff contracted with Robert S. Rortnick & Associates, a private investigative firm, to 
conduct the audit. 

0 

0 METRO has 41 active routes serving 998 active bus stops. On July 25, 2003, the 
Talking Bus was activated on all local routes excluding the Highway 17 service. 

On February 23, 2004 all buses and routes, including the Highway 17 service were 
equipped with the Talking Bus Technology and the system was fully operational. 

The on board call stop audit reported a compliance rate of over 96% for the period of 
April through June 2008. The security guard audit results reported a compliance rate 
exceeding 99% of the external announcements at the Pacific Station. The Auditor lor 
the Watsonville Transit Center and Bart Cavallaro Transit Center reported a 
compliance rate of over 99% during this period. 

0 

0 

111. DISCUSSION 

A. CALL STOP AUDIT RESUL,TS 

At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly 
call stop compliance audits to insure that call stop announcements were being made. Staff 
contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct the 

F \Lcpl\IiRoard\Call Slop\07-2S-08 HofD call slop aid11 doc rcvised 0711Si06 
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audits. Robert S. Bortnick & Associates was authorized to conduct 100 hours to survey the 
internal announccments at a cost of $5,000.00 each quarter. METRO has 41 active routes serving 
998 active bus stops. METRO purchased Talking Bus equipment and programming capabilities 
in order to assure compliance with the call stop requirements. On July 25, 2003 the Talking Bus 
was activated on all local routes. On February 23, 2004, all buses in Metro’s fixed route service, 
iricluding the Highway 17 service, were equipped with the Talking Bus Technology. 

Attachment A details the results of the current audit for the period April through June 2008. The 
results of the audit indicate a compliance rate of 96.7%. Therefore, of the 1,891 possible stop 
a~mouiicenients, the announcements were properly announced 1,829 times (96.7%) and failed 62 
times (3.3%) during the period. Attachment B provides a summary the results of the call stop 
audits for the last three years, since the Talking Bus Technology has been in operation. 
All compliance issues are referred to the Operations Department for review and appropriate 
action. Equipment malfunctions are referred to the Mairiteiiance Department and programming 
errors are referred to the IT Departnient. 

Additionally, METRO’S contract security guards complete random external route airnouncement 
checks on 25 buses per day at Pacific Station, verifying that each bus annouiices the route four 
times within a 2-minute period prior to the bus’ departure from Pacific Station. During tliis 
period, April tlxough June 2008, the security guards documented 100 possible daily 
announcements for the 25 buses (4 X each). For this thee-month period, of tlie 91 days audited 
and a total of 100 possible daily announcements, only one failure occurred. That is, of 9100 
required announcements, 9096 were successfuI, and 4 failed. This is a success rate of 99.9%. 

METRO has recently contracted with Susan Clarke, an independent contractor, to audit the 
external announcements at the Cavallaro Transit Center and the Watsonville Transit Center. A 
summary of Ms Clarke’s audits from April lst through June 30t” is described in the following 
table: 

Total external announcements audited at both transit centers during period: 

Successful external announcements during period: 

3200 

3 193 

7 

99.8 

.2 

Failures of external announcements during period: 

Percentage of external announcements properly made during period: 

Percentage of extei-nal announcements failed during period: 

Ms. Clarke audited 800 buses, which are each required to make four (4) external announcements 
before departing the transit centers. Therefore of the 3200 required announcements, 3 193 
announcements were successfill, a 99.8% success rate. Only 7 failures occurred during the 
period, a failure rate of .2% (two tenths of 1 percent). 
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Because the compliance rate continues at a high rate, METRO staff does not see a need to 
continue to report the results on a quarterly basis at regular Board Meetings, as has been the 
practice since the inception of the program. Therefore, it is recommended that the audit results 
only be reported if they fall below 90% compliance rate. 

B. CONSEQUENCES TO OPERATORS FOR AllJDIT FINDINGS 

At the July 1 I ,  2008 meeting, Ronnie Morr, United Transportation Union, Local 23 Chair, 
complained that operators were being accused of failing to make required call stop 
announceineiits as reported by the Auditors. Ms. Morr suggested that the auditors’ findings of 
failures were inaccurate. She indicated that operators who had been METRO employees with 
good records were being accused of failing to make the calls and that such actions were bad for 
morale. The Board of Directors asked to review the matter in greater detail, specifically how an 
operator is approached and what language is used when an alleged failure is brought to hisher 
attention. 

In 2002, the Board of Directors adopted a Call Stop Policy in order to ensure compliance with 
federal regulatioiis that require that bus stop announcements be made under certain 
circumstances. hi 2004, the Operators were also required to ensure that prior to leaving a Transit 
Center that route announcement be made 4 times at 20 second intervals prior to the bus leaving 
the Center. The policy provides the following progressive disciplinary actions for violatioiis: 

Violation 1 Retraining 
Violation 2 Formal Counseling 
Violation 3 Letter of Reprimand 
Violation 4 I -Day Suspension 
Violation 5 3-Day Suspension 
Violation 6 5-Day Suspension 
Violation 7 Subject to Termination 

When an Auditor reports that a call stop announcement was not made, the Operations 
Department staff is notified. The Safety and Training Coordinator confirms the accuracy of the 
information provided by the Auditor and hand delivers a Call Stop Compliance Notification form 
(Attachment C) to the affected Operator. A copy is also provided to the IJnion. The Operator is 
informed that he/she will be contacted in the fbture with the date and time of retraining or formal 
counseling. (If the Operator has already received a retraining and formal counseling then the 
formal disciplinary procedures would be used.) 

When the retraining or formal counseling meeting is held, the Operator is invited into a private 
office to meet with the Coordinator. Generally, a IJTU Representative is also in attendance. The 
Coordinator in a “neutral business” tone discusses with the Operator the reason for the meeting, 
the purpose for the Call Stop Announcements, the Americans with Disabilities Act and its 
implementing regulations and METRO’S Policy. 011 both the Coach Operator Retraining Record 
and the Notice of Formal Counseling (Attachment C), the Operator is allowed to provide written 
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comments. The Coordinator listens to the Operator in an emphatic way allowing the Operator to 
express his/her views on legal requirements, the METRO policy and the process of review. 

IV. FINANCIAL, CONSIDERATIONS 
Randomly conducted call stop compliance audits cost approximately $20,000.00 per year. 
An additional $1,000.00 per moiith is being expended for the Independent Contractor, Susan 
Clarke. 

V. ATTACHMENTS 

Attachment A: 

Attach men t B: 

Attachment C: 

Stop Announcement Audit Results (April - June 2008) 

Summary of Audit Results 

Call Stop Compliance Notification form 

Coach Operator Retraining Rccord 

Notice of Formal Counseling 



ROBERT S. BORTNICK & ASSOCIATES 
PRIVATE INVESTIGATION 

136 Vernon Street 
Santa Cruz, CA 9 5 0 6 0  
CA license #PI-I 1 7 3 3  

Phone (831) 423-5122 
Fax (831) 459-0430 
E-mail: bortnickpi@yahoo.com 

STOP ANNOUNCEMENT AUDIT RESULTS 
(APRIL 2008 -JUNE 2008) 

Statistical Summary 

Total number of trips surveyed 99 

Total number of trips with talking buses 99 (1000/0) 

Total number of stop announcements surveyed 1,891 

Total number of stop announcements made 1,829 (96.7%) 

Total number of stop announcements missed 62 

Area Desc ri pti on # of Stops Percent 

Area 1 City of Santa Cruz a78 46% 
Area 2 Unincorporated Area 507 27% 
Area 3 City of Watsonville 302 17% 
Area 4 City of Capitola 102 5% 
Area 5 City of Scotts Valley 80 4% 
Area 6 City of San Jose 21 1% 

Page 1 of 8 
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Table of Results 

I 

ROUTE 

OP # STOPS STOPS STOPS STOPS STOPS STOPS CALLS CALLS 

+ B U S #  DATE AREA1 AREA2 AREA3 AREA4 AREA5 AREA6 TOTAL MADE MISSED 

1 03 - MissionINB 
I 

03 - Mission/NB 

03 - Mission/NB 

03 - Mission/NB 

03 - Mission/NB 

03 - MissionINB 

I 

07 - Beach/LH 

09 - Prospect Hts 

09 - Prospect Hts 

1 I O  - UC High St 
I 
I 
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i 10 - UC High St i 04/18/08 1 21 1 
I 21 1 

I O  - UC High St i 
05/09/08 -I---- 05/09/08 

0611 8/08 

0611 9/08 

15 - Laurel West I 

14 11 

16 I 16 16 

18 18 17 1 
I 

1 15 - UnivIMsn Only 
I 
I 

16 - Laurel East 

I I 

16 - Laurel East m 

l9 I I 05/09/08 ~ 19 , 
I 

~ 05/09/08 I I I I 

I 
I 

I I 
19 ’ 13 - UC Walnut 

I 

0411 8/08 13 13 11 2 

’ 05/07/08 17 17 16 I 

0411 8/08 16 16 16 

14 

16 

15 ! I 
I I 

18 

14 I 

19 
I 

1 05/19/08 16 16 16 

I I 1 I I I I I I I 
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STOPS STOPS STOPS STOPS STOPS STOPS CALLS CALLS 
DATE AREA1 AREA2 AREA3 AREA4 AREA5 AREA6 TOTAL MADE MISSED 

I 
24 I 05/09/08 

ROUTE 

I 
I 24 23 1 i 

OP # 
f BUS # 

24 0611 2/08 

17 - San Jose 

i 24 24 

19 - UC Lower Bay 

0611 8/08 

I 

19 - UC Lower Bay 

19 - UC Lower Bay 

20 - UC Westside 

41 41 41 

20 - UC Westside I 

05/14/08 

05/21/08 

20 - UC Westside 
I 

4 3 1 
4 1  

8 5 21 21 8 l  I I 
31 - SV/Graham Hill 

I 

I 
06/18/08 ~ 8 

31 - S V / H w  17 SC 

35 - Glen ArborIBC 

I I 

20 
2o 1 12 I 

I 

35 - Santa Cruz 

06/18/08 ~ 6 

0611 8/08 

I 13 18 15 3 
~ 

. I  
I 9 17 15 

0511 2/08 I 1 

0511 2/08 2 I 
I 

I 
I 

12 18 18 

4 4 
1 3 l  I 

I I I 

15 
I l 06/19/08 1 

05/09/08 
! 1 

5 13 13 6 2 I 
I I 

~ 
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I 
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2 9 9 
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0611 8/08 6 1 
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05/09/08 

0611 9/08 5 
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~ 13 I 23 23 I 

I 
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5 5 
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0611 9/08 16 

-- -- 
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16 

16 

11 
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5 
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55 - Rio Del Mar 
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40 
-- 
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40 
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19 19 

11 I 1  

6 6 1  

31 30 1 1  

3 3 

40 I 

I 

I 

I 

I 
I I 

1 
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I I I I 
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2 18 ~04/04/08 I 1 66 - 17'h Av/SC 

I i 04/18108 I 
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I 
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I 

39 - Cap MalllCap Rd 
1 

6 

I 
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I 
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69A - Cap RdISC 
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I 
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I 

[ 
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i 
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I 

I 

6 1  

06/23/08 

0611 2/08 

I 

8 

I 
2 10 2 6 

19 

19 

13 4 2 i  

06/12/08 I 
05/07/08 1 
06/23/08 

06/18/08 10 

0612 310 8 

! 
13 4 2 

6 1  

21 I 5 

3 I 9  
I I 

4 40 

I I 

I 
16 1 05/07/08 1 7 

8 

10 

19 

19 I 
I 

19 

40 

I 

05/07/08 
I 

8 1  
I 

I ! I I 

1 04/18/08 ~ 8 1  I 

I 

i I 

STOPS STOPS STOPS 
AREA4 AREA5 AREA6 

I I 

4 !  

4 

i I 

I I 1 10 I 9 l  I 

69W - CabrilloIWats 
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ROUTE 
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I I 
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22 i 05/29/08 

I 06/18/08 12 8 1  

2 24 24 

I 20 20 
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I 

I I 1 0 1  0 612 310 8 

04/04/08 I 2 ?I 
--- --- 

05/07/08 10 46 13 

06/23/08 2 11 

22 17 04/04/08 , 

05/29/08 I 22 i 2 

05/30/08 

I ~ 

I I 
I 

t I 72 - Corralitos I 

i ~ 

I 11 11 

13 13 

69 69 

13 ~ 1 3 '  

--- ~ 

I 
! 

38 1 

24 23 1 

14 13 1 

I ~ 39 

72 - Corralitos 7 

71 - Crest-CIiffISC 

I 71 - CrestviewISC 

71 - Crestviewmats 

i 
I 15 15 
I 
I 

l4 I ~ 

' 15 06/23/08 

- 74 - Ohlone/Roll Hills I a I 

~06/30/08 

l I I I I 1 I I I 
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44 I 44 75 - Green Valley ) 05/23/08 29 15 I I 

15 

20 20 

75 - Green Valley 05/29/08 
-- -- 

15 1 15 

14 

15 15 

I 
I 

79 - East Lake 0 5/23/08 i 6  
15 I 79 - East Lake 06/23/08 

79 - East Lake 

91 - Cab/SC Express 05/23/08 

05/29/08 

14 

3 ,  6 9 

10 5 5 

3 3 3 

1 6 3 

I 

I 
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ATTACHMENT B 

246 1 2413 ' 2606 

243 0 2386 2563 

31 27 43 

SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS 

, 
I 

2146 ' 2294 I891 
I 

j 
2122 2265 1829 

24 29 62 
I 

Jul-Sep 
~ 2005 
I 

2,693 

~~ I 2,420 Call Stops 
Surveyed 

Call Stops 
Announced 

Call Stops Not 1 53 
Announced 

Percent of Call 
Stops Completed 

O h  of Call Stops 
Not Completed 

2,367 

97.8% 

2.2% 

2,491 

Dee 2005- 
Feb 2006 

I 

3,297 

I 

3,258 

i ~ I 

39 

98.8% 

1.2% 

Apr-Jun Jul-Sept 
2006 ~ 2006 

i 

2,747 1 2,535 

I 44 54 
! 

98% I 98.3% 

2% 1 1.7% 

Oct-Dec 
2006 

2,777 

2,755 

22 

99.2% 

Jan-Mar Apr- Jun 1 July-Sep 1 Oct-Dec Jan-Mar Apr-June 
2007 1 2007 ~ 2007 I 2007 ~ 2008 ~ 2008 ~ 

I I 
I , I I I 
I I I I I 

, I 

I 
98.7% 1 98.9% ~ 98.4% ~ 98.9% 1 98.7% 1 96.7% ~ 

1.3% ~ 1.1% I 1.6% I 1.1% I 1.3% ! 3.3% .8% 
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CALL STOP COMPLIANCE NOTIFICATION 

Operator' s Name : 

Operator's Signature: __ 

You are being notified that an auditor has noted a failure of 
procedure in the operation of the talking bus system on a coach 
you were operating. 

Your signature indicates receipt of this notification. 

Date of Audit: 

Location of Audit: 

Type of Failure: 

This failure requires that you receive: 

Re training 

Formal Counseling 

You will be contacted with the time and date of retraining or 
formal counseling. 

- Issuing Supervisor: -~ 

'TIMESTAMP BELOW 

Distribution: 
Original - Safety & Training 
Yellow - Operator 
Pink - UTU 

OPS-008 
fb 10/31/07 



Bus DIVISION 

COACH OPERATOR RETRAINING RECORD 

Name: - 

CDL Number: .- _- CDL Exp: ___ 

VTT Exp: .___I- Med. Cert. Exp: ___ - 

Reason for Re-Training: Call-Stop Level 1 
Beginning Date of Absence: N/A 
Return from Absence: --- 

Length of Absence: -___-. ____- 

Dates of Retraining: 
Total Hours of Retraining: 

Materials Covered: __ External Announcement Auditors Reports Dated: 

ENTER DATE HERE __- 

Call Stop Policy, Auto Call, Disciplinary Scheduk 

Comments: -- 

Line Instniction Dates: N/A - 

Line Instructor( s) Block(s) 
Block(s) _______--_ 

Block(s) __. . ~ - _ _ _ -  

-- Retraining Conducted By: - 

Retraining Completion Date: - - - - ~  

Operator Signature: 

-- Safety and Training Coordinator: Date: . 



TALKING Bus GUIDELINES 
Be certain the system works during the pre-trip inspection. 

A) Power on the ignition, allow the OCU to boot-up. Input a "Dc:" into the OCIJ 
B) Check that the external announcement is functioning with a normal duration in loop mode. 
C) Check the headsign(s) for proper function. 
D) Check GPS function by: 

i. 
11. 

Listening for the "out of service" call on River St. as you deadhead with Dc: 3. 
Listening for the first internal automated call along a route. 

E) Check internal announcement function by pressing "PLAY MSG" 
F) Be certain all volumes are loud enough to be heard. 
G) Check PA hnction by pressing the floor-peddle and do a sound check. 
H) Check pouch for the most recent Back-TJp Call List and CSMRs. 
I) Check for automated announcement scroll sign function in the passenger cabin. 

.. 

I~nmediately prior to leaving a Transit Center the external automated announcement must be 
played 4 times regardless of the routes origin. 

A) With normal duration 
B) Speeding the system by opening and closing the door, or other techniques is not permitted. 

Some examples of routes departing from a transit center that is not the routes origin: Rt. 69A & 
69W passing through the Cap Mall TC, all routes passing through Scotts Valley TC. 
Immediately prior to leaving a routes origin (other than a transit center) tlie external announcement 
must be played at least once immediately prior to departure. 
Some examples of routes originating away from a transit center: Rt. 35 Santa Cruz from the Mt. 
Store or Boulder Creek Country Club, Rt. 17 Exp. Santa Cruz, Rt. 33 & 34 
The external annoimcement must play at all stops when the front door is opened. 
The end of route announcement must be played at the end of each route. 

A) It is permitted to press the play message button to force the end of route announcement so the Dc: 
can be changed prior to your arrival at the end of the route, as long as the last stop has been passed 

B) It is permitted to enter a transit center with the previous routes head-sign displayed if you were not 

C) If a detour causes tlie system to miss the end of routes trigger point then simply use the play 

announced. 

able to safely change the Dc: and make the end of route announcement. 

message button. 
The highest form of technology must be used. 

A) If the talking bus system is working, then it must be used. 
B) If the talking bus system is not working, then use the PA system (notify the Dispatcher). 
C) If neither of those systems are working, then make the announcements with your voice loud 

enough to be heard (notify the Dispatcher and use the Board List). 
Report all failures of the talking bus system to the Dispatcher. 

A) Stop the coach as soon as the failure is noticed. 
B) Call the Dispatclier on the radio. 
C) Wait for instructions. 

8) A request by a customer for a stop announcement that is riot programmed into the system will be 
accommodated. The PA system will be used to make these verbal announcements. 

9) The volume of the automated announcements, PA announcements, and verbal announcements 
must be loud enough to be heard. 

Operation of the Talking Bus System is given the same level of importance as the brake system. The 
Talking Bus system must function on all buses in revenue service or be replaced as soon as possible. It 
is each operators responsibility to monitor the system and report failures. All operators failing to 
monitor the talking bus system in accordance procedure will be subject to the procedures in MOU art. 
16 and the following disciplinary schedule: 1) Retraining 2) Formal Warning 3) Letter Of Reprimand 
4) 1 -Day Suspension 5) 3-Day suspension 6) 5-Day Suspension 7) Subject to Termination 



NAME DATE 

This report has been subjected to an in-depth investigation that included, but was not limited to: 
payroll records, CSMR logs, dispatch records. 

A Notice of Formal Counseling has been put in your file for  the reason(s) 
listed below: 

On ENTER DATE while driving block ENTER BLOCK at ENTER TIME, ENTER ROUTE 
ENTER DIRECTION from ENTER LOCATION, an independent auditor rode on your coach to 
monitored your compliance with the internal announcement requirements. The auditor reported 
your internal announcement system did not announce LNTER MISSED ANNOUNCMENT(S). 
These ENTER NUMBER OF ANNOUNCMENX are listed on the required announcement list 
(Back-up list dated June 2008). 

On ENTER DATE you received a retraining for failure to properly operate your talking bus 
system. Under the authority of the Board of Directors you are receiving this formal counseling in 
an effort to impress upon you the importance of the talking bus system. The Talking Bus 
Guidelines are attached to the reverse of this Formal Counseling. Continued failure to correctly 
monitor and operate the Talking Bus system will lead to progressive discipline. 

Em p I oyee Co rnment : 

I 

EMPLOYEE'S SIGNATURE Safety & Training Coordinator 

bistribution : 
UTU REPRESENTATIVE 

File 
Employee 
Field File 
UTU 

OPS-040 
08/25/99 

l4.e 3 



- TALKING Bus GUIDELINES 
1) Be certain the system works during the pre-trip inspection. 

A) Power on the ignition, allow the OCIJ to boot-up. Input a "Dc:" into tlie OCU 
B) Check that the external announcement is functioning with a normal duration in loop mode. 
C) Check the headsign(s) for proper function. 
D) Check GPS function by: 

i. 
ii. 

Listening for the "out of service" call on River St. as you deadhead with Dc: 3. 
Listening for the first internal automated call along a route. 

E) Check internal announcement function by pressing "PLAY MSG" 
F) Be certain all volumes are loud enough to be heard. 
G) Check PA function by pressing the floor-peddle and do a sound check. 
H) Check pouch for the most recent Back-up Call List and CSMRs. 
I) Check for atdomated announcement scroll sign function in the passenger cabin. 

2) Immediately prior to leaving a Transit Center the external automated announcement must be played 4 times 
regardless of the routes origin. 

A) With normal duration 
B) Speeding the system by opening and closing the door, or other techniques is not permitted. 

0 Some examples of routes departing from a transit center that is not the routes origin: Rt. 69A & 69W 
passing through the Cap Mall TC, all routes passing through Scotts Valley TC. 

3) Immediately prior to leaving a routes origin (other than a transit center) the external announcement must be 
played at least once immediately prior to departure. 
Some examples of routes originating away from a transit center: Rt. 35 Santa Cruz from the Mt. Store or 
Boulder Creek Country Club, Rt. 17 Exp. Santa Cmz, Rt. 33 & 34 

4) The external announcement must play at all stops when the front door is opened. 
5 )  The end of route announcement must be played at the end of each route. 

A) It is permitted to press the play message button to force the end of route announcement so the Dc: 
can be changed prior to your arrival at tlie end of the route, as long as tlie last stop has been passed 
4 announced. 

B) It is permitted to enter a transit center with the previous routes head-sign displayed if you were not 
able to safely change the Dc: and make the end of route announcement. 

C )  If a detour causes the system to m i s s  the end of routes trigger point then simply use the play 
message button. 

6) The highest fonn of technology must be used. 
A) If the talking bus system is working, then it must be used. 
B) If the tallng bus system is not working, then use the PA system (notify the Dispatcher). 
C) If neither of those systems are working, then make the announcements with your voice loud 

enough to be heard (notify the Dispatcher and use the Board List). 
7) Report all failures of the talking bus system to the Dispatcher. 

A) Stop the coach as soon as the failure is noticed. 
B) Call the Dispatcher on the radio. 
C) Wait for instructions. 

8) A request by a customer for a stop announcement that is not programmed into the system will be 
accommodated. The PA system will be used to make these verbal announcements. 

9) The volume of the automated announcements, PA announcements, and verbal announcements must be loud 
enough to be heard. 

Operation of the Talking Bus System is given the same level of importance as the brake system. The Talking 
Bus system must function on all buses in revenue service or be replaced as soon as possible. It is each operators 
responsibility to monitor the system and report failures. All operators failing to monitor the talking bus system 
in accordance procedure will be subject to the procedures in MOU art. 16 and the following disciplinary 
schedule: 1) Retraining 2) Formal Warning 3) Letter Of Reprimand 4) 1 -Day Suspension 5) 3-Day suspension 
6 )  %Day Suspension 7) Subject to Termination 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Mark Dorfinan, Assistant Gcr~eral Manager 

CONSIDERATION OF SEKVlCE REVISIONS FOR FALL 2008. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

e 

e 

Additional trips for Highway 17 service. 
Modifications to IJCSC school-term service 
Modifications to departure times to enhance connectivity 

111. DlSCUSSION 

Staff is proposing significant modifications to the Highway 17 service, including the 
addition of three weekday and six weekend trips. Despite the additional trips the cost 
of the Highway 17 service will actually go down slightly due to niorc efficient 
scheduling. One aspect of this service change on the Highway 17 is that there are 
more direct trips that bypass Scotts Valley, especially on the weekend. 

There are some other soine other inodest changes to the local fixed-route service as 
well. The Fall service proposal is as follows: 

A. Highway 17 Express 

I .  Weekday Northbound 
For the last few years the ridership on the 10:30 AM northbound trip has 
been increasing, culminating this past year with soine trips having fifty or 
more passengers on the bus. This is partly due to having one-and-a-half 
hour gaps before and after the trip. We have moved the 10:30 AM trip 
earlier to 10:05 AM arid added another trip at I 1 :00 AM to help mitigate 
thc overloads. Other northbound departures have been moved to create a 
more cost-efficient blocking solutio11 while maintaining the connections to 
Capitol Corridor and CalTrain. 
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2. Weekday Southbound 
As with the northbound service trips were inoved to create a more cost- 
efficient blocking solution while maintaining the connections. We have 
also added to trips: one in the morning at 9 3 0  AM and one in the evening 
at 5:55 PM. 

3. Weekend Northbound 
Due to increasingly heavy ridership over the last couple of years, we have 
addcd six trips to the weekend service. In the northbound new trips have 
been addcd at 8:OO AM, 10:SO AM and 2 2 5  PM. Other trips have been 
moved to streamline connections with Capitol Corridor and CalTrain. 

4. Weekend Southbound 
We havc also added three trips in the southbound directions due to heavy 
ridership. Those times are at 9:00 AM, 1 1 :SO and 2:45 I’M. And again, 
other departures were moved to facilitate a more economical blocking 
solution. 

Current estiiiiates are that this service plan will save over $15,000 annually. 
However, staff will be reviewing the on-time performance of the weekend service 
over the next nine montlis. In anticipation of heavy tourist tralfic, it will be 
necessary to have a different blocking solution in the summer. 

B. UCSC School-Term Service 
Staff is currently reviewing UCSC school-tenn service that goes into effect on 
September 18, 2008. L,ast year some trips were split up into two schedules: 
Monday-Wednesday-Friday and Tuesday-Thursday so that the trips could be 
targeted to the class schedules on those days. This has become nccessary to help 
keep pass-bys to a iriiiiiinurn. There will also be a modification to the 
Supplemental service that serves as a back up to the Route 20. These trips will be 
iiioved earlier by five minutes to serve more as a “front-up” to the Route 20, 
allowing the regular Route 20 to stay on schedule. There is no cost to this 
proposal. 

C. Route 66 Live Oak via 17‘’’ 
There are customers on the 6: 15 AM trip on Route 66 who are trying to connect 
with the 6:30 AM Route 35A. To make that connection easier, the proposal is to 
move the 6: 15 AM trip to 6: 10 AM. The cost for this proposal is anticipated to be 
approximately $1,500 annually. 

D. Route 68 Live Oak via Rroadway/Portola 
Route 68 will return to its regular routing after the suininer detour. There is no 
anticipated cost for this proposal. 
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E. Route 71 Watsonville to Santa Cruz 
There are customers on the 5:40 AM northbound trip who at-e trying to connect to 
the Route 35A. To help enable the connection the proposal moves the 5:40 AM 
trip earlier to 5 3 5  AM. The cost for this proposal is anticipated to be 
approximately $1,500 annually. 

F. Route 74 Ohlone Parkway/Rolling Hills 
Created in Fall 2004, selected trips of this route were modified to serve the new 
Pa.jaro Valley High School in Suminer of 2005. However due to the construction 
of the Harkin Slough Bridge this route has been on detour sincc its inception. Now 
that the bridge is completed staff proposes to have this route return to its origiiially 
conceived routiiig, 

C. Route 91x Commuter Express to Santa Cruz 
With tlie addition of service to Watsonvillc Plaza, the 6 9 0  AM and 630  AM 
Route 91x has had difficulty making an important connection to tlie Route 3SA. 
Staff proposes to move the 6:OO AM and 6 3 0  AM trips five minutes earlier to 
enable the connections. The cost for these modifications is expected to be 
approximately $3,000 amiually. 

The Service Planning and Review Committee have approved these recommendations. 

IV. FINANCIAL CONSIDERATIONS 

The modifications to the Highway 17 service are expected to save approximately 
$1 5,000 annually barring further modifications during the year. 

The anticipated cost of modifications to the local fixed-route is expected to be 
approximately $6,000 annually. 

V. ATTACHMENTS 

Attachment A - Highway 17 Weekday Service-Northbound 

Attachment K - Highway 17 Weekday Service-Southbound 

Attachment C -- Highway 17 Weekend Service-Northbound an Southbound 

Attachment D - SPARC Reconanlendations 



2008 Modified Highway 17 Weekday Service Northbound 



2008 Modified Highway 17 Weekday Service Southbound 
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Santa Cruz Metropolitan Transit District 

DATE: July 18,2008 

TO: Les White 
General Manager, SCMTD 

FROM: Service Planning and Review Coinixittee 

RE: Fall 2008 Service Change Recommendations 

The Service Planning and Review Committee (SPARC) met on July 16th to discuss service changes 
for the Fall 2008 bid. As a result of the discussion at the meeting, both METRO and United 
Transportation Union Local 23 representatives recoiimiend the following service changes: 

1. The addition of three weekday trips and six weekend trips as well as adjustments to some 
departure tiines (see attached run time tables). A similar proposal was presented at the JPA 
meeting on July 10,2008 and the current proposal includes three additional adjustments to 
departure times that were requested by other JPA members. 

2. Move the departure time of all Route 20 back-up buses at Laguna and Bay five ( 5 )  minutes 
earlier to twenty-five (:25 ) past the hour to more effectively assist the mainline Route 20. 
This is a cost neutral change. 

3 .  Move the departure tiines of the inbound weekday Route 66 from the Capitola Mall at 6: 15 
A.M. and the weekday inbound Route 71 from Watsonville at 5:40 A.M. five minutes 
earlier. Both of these trips are the first inbound trips of the day for that particular route and 
adjusting the departure times by 5 minutes will improve connections to other routes 
traveling northbound at Ocean and Water. This change will cost 10 minutes a day. (.16 x 
254 x $72/11our = $2926 per year) 

4. Remove the detour on all trips of the Route 74. With the completion of the Harkins Slough 
Bridge, inbound and outbound routing can now resume using Harkins Slough Road. This 
will improve service to Pajaro Valley High School as well as the neighborhood and 
commercial district soutb of Main and Green Valley. This is a cost neutral change. 

5. Move the inbound departures on the first two trips of the Route 91X (6:OO am and 6:30 am) 
5 minutes earlier to allow connections to other routes at Ocean and Water. This is a cost 
neutral change. 

SPARC Co-Chair SPARC Co-Chair 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25, 2008 

TO: Board of Directors 

FROM: Mark J. Dorfinan, Assistant General Manager 

SUBJECT: CONSIDERATION OF PROPOSED PLAN FOR PUBLIC 
OUTREACH OPTIONS FOR SHORT RANGE TRANSIT PLAN 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

METRO received a federal grant to develop a Short-Range Transit Plan. 

The firm of Wilbur Stnitli and Associates was hired to perform the work. 

At the previous Board Meeting, a presentation was made detailing an alternative 
method of transit service delivery as part o l  that plan. 

One o€the criticisms of thc plan was that there was not enough public input on the 
‘Trunk and Feeder Coiiccpt €or the plan to go forward. 

Staff was dircctcd to return with a process to solicit additional input on the concept. 

An outline o r  a concept lbllows below in the text. 

111. DlSClJSSlON 

In 2007, Santa Cruz MEIRO received federal funding to develop a Short-Range Transit 
Plan. While not a requireinent for federal funding, this is a docuiiient that the Federal 
Transit Administration likes to see in the planning docuinents used by a transit system. I t  
had been many years since Santa Cruz METRO had put together a complete plan, and our 
situation had changed cnough to warrant a complete update. The firm of Wilbur Smith 
and Associates was hired to dcvelop the plan. 

The Metropolitan Transportation Commission (MTC) in the Bay Area does require 
transit operators to provide them with a SKTP. I n  examining their guidelines, they state: 



Board of L3irectors 
Pagc 2 
July 2.5,2008 

“PLANNING HORIZON 
Tlze pluniiing horizon is a miiiiimm of fen yeurs. However, a longer ylaiining horizori 
niuy he reytiired i f  necessary 10 r@ect significant capiral replacemen1 a i d o r  
rehubilifafioii /hut wozdd not full within the fen  year period (e.g . railcars, jerryhoats, bus 
subflee 1) A loriger plaiining horizon niuy also be required i f  necessqy fo cupfinre [he 
ctq3irnl or operuling budgel inipliculions of significanl changes in service (e g . rail 
exlemsion coming on line, Regional Expre Bus deployn1 elit). 

FREQUENCY OF UPDATES 
“Full SRTPs ’’ must be conipletely upkited every four years, in the year- prececnTir7g a 
Regioiial Transpor falion Plan updale In [he inferim years. MTC’ requires a1 a niiniiiiiirii 
thul un operalor develop and updtite u “Mini-SRTP ’I. l h e  scope of both [he Fill1 and 
Mini-SRTPs is expluiried below ‘ I  

While this SRTP planning horizon is only 5 years, the issue of a significant change in 
scrvicc delivery is an appropriate item for inclusion in the SRTP. 

At the time Wilbur Smith and Associates begaii the process, METRO was projecting to 
have an atklitioiial $1 inillion per year in additional service to deploy. As this would be a 
inajor ainount of new service, the Board was concerned with wlierc to make these new 
investments in service expansion. During the time that the work on the plan was 
undertaken, the economic situation for METRO had changed drainatically. There arc no 
new funds oil the horizon for expansion. Further, METRO has had to take funds froin 
reserves in order to balance the budget in the coining two years. 

Early on in the process, Wilbur Smith and Associates made a presentation to the Board 
on the concept of Trunk and Fectler Service as a replacement for the current method of 
service delivery. The Board at that time showed interest in thc concept, but again this 
was against thc backdrop of adding new service. 

At the last Board Meeting a presentation was made by the consultants on the draft report, 
and there were concerns raised regarding whether there had been enough public input to 
warrant such a iiiajor change in the service delivery inodel for METRO. The Board of 
Directors rcqucsted that staff return with a plan to solicit public input, and then after 
approval of a plan, to return with what inforinatioii would bc provided to the public. 

Staff is proposing ail outreach prograin that would allow us to work closely with the 
Saiita Cruz County Regional Transportation Coininission (RTC). This would be in 
keeping with one of the recominendatioiis from the TDA Triennial Perforinance Audit 
from last year. A beneiit ofthis approach is that RTC staff would become inore 
knowledgeable of how METRO operates and delivers service, and our staff would 
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understand the transportation options provided by the RTC. RTC staff has already 
compiled an extensive database of community groups interested in transportation issues, 
and has been making presentations to inany of these groups over the past six months. In 
light of the fimding challenges facing both the RTC arid the METRO for both the short 
and longer term, it is appropriate for our two agencies to work collaboratively toward 
planning transit and transportation improvements Illroughout the county. 

Letters would be sent to a cross section of these agencies and groups that would be 
consumers as well as non-users of the system. We would also strive to get geographical 
representation throughout the service area. METRO and RTC would offer to come and 
make a presentation to them on the future options available for Santa Ci-uz METRO, as 
well as provide current transportation options through Coininute Solutions. 

At each of these presentations, attendees would be given the opportunity to be educated 
on the pros and cons of the different approaches for delivering service. They would then 
grade each of these approaches on a 1-5 scale and give any other narrative coininents. In 
addition staff would put on some open public meetings throughout the area to further 
solicit input that inight be missed from the other meetings. Staff will attempt to record 
one of the presentations by Coinmunity TV for subsequent broadcast. The presentation 
would also be posted on the web and people unable to attend a meeting would be able to 
complete their comments online. Prior to providing this information to the Board, staff 
will then provide presentations to MAC arid the E&D TAC to gain the coiriineiits and 
suggestions of thesc advisory groups. 

The final coiniiieiits would then be coinpiled for the Board of Directors. The intent is 
then to give the Board the information to make an  inforined decision as to a preferred 
option for service delivery into the future, when the SRTP is adopted. 

Staff will return in 2-3 months with a proposal for what infonnation is to be presented at 
these workshops, and will be able to provide an outline for the Board to review at that 
time. 

Staff is recoininending that the above process be utilized to solicit input on the 
advisability of selecting a Trunk and Feeder Service Llelivery Concept for 
implementation in the future. 

IV. FINANCIAL CONSIDERATIONS 

Since existing staff will be utilized, the costs associated with this effort will be confined 
to the production and distribution of materials, as well as advertising costs associated 
with the public meetings. 
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V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: July 25,2008 

TO: Board of Directors 

FROM: Toiii Stickel, Manager of Maintenance 

SIJBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH PAT PIRAS 
CONSULTING FOR REVIEW OF ADA PARATRANSIT EL,IGIRILITY 
PROCESS THROUGI-I NOVEMBER 30,2008 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The District entcred into a contract with Pat Piras Consulting for Review of ADA 
paratransit eligibility process on May 5 ,  2008. 

The current contract will expire on July 3 1 , 2008. 

Contractor has requested an extension of time iii order to coinplete the task. 

District staff rccoiiiinends that the Board of Directors authorize the Gcneral Manager 
to exccute an amcndment to thc contract with Pat Piras Consulting for Review of 
ADA paratransit eligibility process to extend the tenn of the contract to November 
30, 2008. 

111. DISCUSSION 

The District entered into a contract with Pat Piras Consulting for Review of the ADA paratransit 
eligibility process. Contractor was to complete thc work by July 31, 2008. Contractor has 
requested an extension of the contract to Noveinbcr 30, 2008. 

District staff recoinmends that the Board of Directors authorizc the General Manager to execute 
an aniendment to the contract with Pat Piras Consultirig for Review of ADA paratransit 
eligibility process to extend the tcnn of the contract to November 30,2008. 

IV. FINANCIAL CONSIDERATIONS 

No financial implications from this action. 
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V. ATTACHMENTS 

Attachment A: Contract Amendnient 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR REVIEW OF ADA PARATRANSIT EL,IGlBILITY PROCESS 
FIRST AMENDMENT TO CONTRACT NO. 08-22 

This First Amendment to Contract No. 08-22 for review of ADA paratransit eligibility 
process is inade effective July 25,2008 betwccn the Santa Cruz Metropolitan Transit 
District, a political subdivision of the State of California (“District”) and Pat Piras 
Consulting (“Contractor”). 

I. RECITALS 

1.1 

1.2 

District arid Contractor entered into a Contract for Rcview of ADA paratransit 
eligibility process (“Contract”) on May 5 ,  2008. 
Thc Contract allows for the extension upon mutual written consent. 

‘Thereforc, District and Contractor amend the Contract as follows: 

11. 

2.1 

111. 

3.1 

IV. 

4.1 

TERM 

Article 4.01 is aniended to include the following language: 

This Contract shall continue through November 30, 2008. This Contract may be 
mutually extended by agreement of both parties. 

REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this amendment shall 
rcinain unchangcd and in full force and effect. 

AUTHORITY 

Each party has fiill power to enter into and perform this First Amendment to the 
Contract and the person signing this First Ainendinent on behalf of each has been 
properly authorized and ernpowcred to enter into it. Each party further 
acknowledges that it has read this First Amendment to the Contract, understands it, 
and agrees to bc bound by it. 

SIGNATURES ON NEXT PAGE 



DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
PAT PIRAS CONSULTING 

Patrisha Piras 
Principal/Director 

Approved as to Fonn: 

Margaret R. Gallagher 
District Counsel 
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