
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 26, 2007 (Fourth Friday of Each Month) 

*SANTA CRUZ CITY COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 12:00 p.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. a. ROLL CALL 
 

b. CONSIDERATION OF: 
1) NOMINATION ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS,  
2) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE HIGHWAY 1 

CONSTRUCTION AUTHORITY,  
3) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA 

CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
2007  

 Presented by: Les White, General Manager 
Staff Report: REVISED REPORT IS INCLUDED IN THE JANUARY 

26, 2007 BOARD PACKET 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Eric M.  Re: Service Suggestion  
b. Larry D. Mungioli Re: Working Conditions 
         

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 8 & 15, 2006 
AND SPECIAL MEETING MINUTES OF DECEMBER 15, 2006  
Minutes:  Attached 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

DECEMBER 2006 
Report:  Attached 
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5-3. ACCEPT AND FILE DECEMBER 2006 RIDERSHIP REPORT AND PAGES 1 & 4 OF 
THE NOVEMBER 2006 RIDERSHIP REPORT  
Report:   PAGE 1 OF THE DECEMBER 2006 RIDERSHIP REPORT 

WILL BE INCLUDED IN THE FEBRUARY 2007 BOARD 
PACKET 

 
5-4. CONSIDERATION OF TORT CLAIMS: NONE 

DENY THE CLAIM OF VICTOR DIAZ ORTIZ, CLAIM #06-0040; 
DENY THE CLAIM OF ANGELITA ARREDONTO, CLAIM #06-0041; 
DENY THE CLAIM OF VICTOR PAUL WADKINS, CLAIM #07-0002; 
DENY THE CLAIM OF COUNTY OF SANTA CRUZ, CLAIM #07-0003; 
 

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
JANUARY 17, 2007 AND MINUTES OF NOVEMBER 15, 2006 
Agenda/Minutes: Attached 
 

5-6. DELETED: WILL BE INCLUDED IN THE FEBRUARY 2007 BOARD PACKET 
(ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2006 
AND APPROVAL OF BUDGET TRANSFERS) 
   

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2006 
Report:  Attached 
 

5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF OCTOBER 2006 
Staff Report:  Attached 

 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR MONTHS OF OCTOBER AND NOVEMBER 2006 
Staff Report:   NOVEMBER REPORT WILL BE DISTRIBUTED AT THE 

JANUARY 26, 2007 BOARD MEETING 
 

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE NOVEMBER 2006 MEETING(S) 
Staff report: Attached 
 

5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
Staff Report: Attached 
 

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH CRUZ CAR WASH FOR PARACRUZ VEHICLE 
WASHING SERVICES  
Staff Report:  Attached 
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5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH STEVE’S UNION SERVICE FOR PARACRUZ 
VEHICLE FUELING SERVICES 
Staff Report:  Attached 
 

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH DIXON AND SONS TIRES FOR PURCHASE OF 
REVENUE AND NON-REVENUE TIRES 
Staff Report:  Attached 
 

5-15. DELETED: ACTION TAKEN AT THE JANUARY 12, 2007 BOARD MEETING 
(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT EXTENSION WITH PAT PIRAS CONSULTING FOR EVALUATION OF 
DISTRICT’S ADA/504 PROGRAMS & ACTIVITIES AND TO EXTEND THE 
PROGRAM DEADLINE) 
 

5-16. CONSIDERATION OF GAULT STREET SERVICE OPTIONS 
Staff Report:  Attached 
 

5-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SC FUELS FOR DIESEL FUEL DELIVERY 
(Moved to Consent Agenda at the January 12, 2007 Board Meeting. Retained 
original numbering as Item #10) 

 
5-18. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 

OCTOBER, NOVEMBER AND DECEMBER 2006 
Staff Report: IS INCLUDED IN THE JANUARY 26, 2007 BOARD PACKET 

 
 

REGULAR AGENDA 
 

6. DELETED: THERE WERE NO EMPLOYEE ANNIVERSARIES IN DECEMBER 
(PRESENTATION OF EMPLOYEE LONGEVITY AWARDS) 

 
7. PRESENTATION OF RESOLUTION OF APPRECIATION TO BOARD DIRECTOR 

MICHAEL W. KEOGH FOR HIS SERVICE TO THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 
Presented By: Board Chair 
Resolution:  Attached 
 

8. PUBLIC HEARING: CONSIDERATION OF ADOPTING A PROGRAM OF 
PROJECTS FOR FTA URBAN AND RURAL OPERATING ASSISTANCE AND 
AUTHORIZING THE APPLICATION AND EXECUTION OF A GRANT FOR FTA 
RURAL OPERATING ASSISTANCE FOR FY 2007 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
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9. DELETED: ACTION TAKEN AT THE JANUARY 12, 2007 BOARD MEETING 
(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH VALLEY POWER SYSTEMS, INC. FOR CONVERSION OF 40 
DIESEL ENGINE POWERED COACHES AND FUEL SYSTEMS TO COMPRESSED 
NATURAL GAS) 

 
10. MOVED TO CONSENT AGENDA AS ITEM #5-17 
 
11. CONSIDERATION OF RESOLUTION REVISING FY 06-07 BUDGET 

Presented By: Elisabeth Ross, Finance Manager Advisor 
Staff Report:  IS INCLUDED IN THE JANUARY 26, 2007 BOARD PACKET 

 
12. CONSIDERATION OF APPROVAL OF SALARY ADJUSTMENT FOR 

ADMINISTRATIVE POSITIONS AND TRANSIT SUPERVISORS 
Presented By: Robyn Slater, Human Resources Manager 
Staff Report: IS INCLUDED IN THE JANUARY 26, 2007 BOARD PACKET 
 

13. CONSIDERATION OF APPROVAL OF SALARY ADJUSTMENT FOR THE 
PARATRANSIT SUPERINTENDENT 
Presented By: Robyn Slater, Human Resources Manager 
Staff Report:  IS INCLUDED IN THE JANUARY 26, 2007 BOARD PACKET 

 
14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ENTER 

INTO AN INTERAGENCY AGREEMENT WITH EITHER CALTRANS OR THE CITY 
OF WATSONVILLE FOR AN AMOUNT NOT TO EXCEED $175,000 FOR THE 
CONSTRUCTION OF SEVEN BUS STOPS IN CONJUNCTION WITH THE 
HIGHWAY 152 RECONSTRUCTION PROJECT 
Presented By: Les White, General Manager 
Staff Report:  IS INCLUDED IN THE JANUARY 26, 2007 BOARD PACKET 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 

SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

(Pursuant to Government Code Section 54956.8) 
 
a. Property:   110 Vernon Street, Santa Cruz, CA  

Negotiating parties:  Leslie R. White for SCMTD 
Randy Parker, J.R. Parrish, Negotiator for Paul 
Broughton, Owner of 110 Vernon Street 

  Under Negotiation:  Price and Terms 
   
SECTION III:  RECONVENE TO OPEN SESSION 
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17. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Les White, General Manager 

SUBJECT: MATERIAL FOR THE JANUARY 26,2007 BOARD MEETING AGENDA 

REPLACE ITEM #I b 
CONSIDERATION OF: 
1) RI-Q-N ELECTION OF DIRECTORS TO SERVE AS BOARD 

2 )  

3) 

(Replace original Staff Report with REVISED Staff Report) 

OFF I CE RS , 

CONSTRUCTION AUTHORITY, 

COUNTY REGIONAL TRANSPORTATION COMMISSION, AND 

ELECTION FOR APPOINTMENTS TO THE HIGHWAY 1 

ELECTION FOR APPOINTMENTS TO THE SANTA CRUZ 

SECTION I: 

OPEN SESSION: 

CONSENT AGENDA: 

REVISE ITEM #5-3 ACCEPT AND FILE DECEMBER 2006 RIDERSHIP REPORT AND 
PAGES 1 & 4 OF THE NOVEMBER 2006 RIDERSHIP REPORT 
(Page 1 of the December 2006 Ridership Report wil l be included in 
the February 2007 Board Packet) 

ADD TO ITEM #5-4 CONSIDERATION OF TORT CLAIMS 
(Insert Claims #06-0040, #06-0041, #07-0002, and #07-0003) 

DELETE ITEM #5-6 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR 
OCTOBER 2006 AND APPROVAL OF BUDGET TRANSFERS 
(Deleted: Will be included in the February 2007 Board Packet) 

ADD TO ITEM #5-9 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 
SERVICE UPDATE FOR MONTHS OF OCTOBER AND NOVEMBER 
2006 
(November Report will be distributed at the January 26,2007 Board 
Meeting) 

DELETE ITEM #5-15 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A CONTRACT EXTENSION WITH PAT PIRAS 
CONSULTING FOR EVALUATION OF DISTRICT’S ADA/504 
PROGRAMS & ACTIVITIES AND TO EXTEND THE PROGRAM 
DEADL I N E 
(Deleted: Action taken at the January 12, 2007 Board Meeting) 



Changes to the Agenda 
January 26,2007 
Page 2 of 2 

ADD ITEM #5-18 

DELETE ITEM #9 

ADD ITEM # 11 

ADD ITEM # I 2  

ADD ITEM # I 3  

ADD ITEM # I 4  

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 
OF OCTOBER, NOVEMBER AND DECEMBER 2006 
(Insert Staff Report) 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A CONTRACT WITH VALLEY POWER SYSTEMS, INC. 
FOR CONVERSION OF 40 DIESEL ENGINE POWERED COACHES 
AND FUEL SYSTEMS TO COMPRESSED NATURAL GAS 
(Deleted: Action taken at the January 12,2007 Board Meeting) 

CONSIDERATION OF RESOLUTION REVISING FY 06-07 BUDGET 
(Insert Staff Report) 

CONSIDERATION OF APPROVAL OF SALARY ADJUSTMENT FOR 
ADMINISTRATIVE POSITIONS AND TRANSIT SUPERVISORS 
(Insert Staff Report) 

CONSIDERATION OF APPROVAL OF SALARY ADJUSTMENT FOR 
THE PARATRANSIT SUPERINTENDENT 
(Insert Staff Report) 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
ENTER INTO AN INTERAGENCY AGREEMENT WITH EITHER 
CALTRANS OR THE CITY OF WATSONVILLE FOR AN AMOUNT NOT 
TO EXCEED $175,000 FOR THE CONSTRUCTION OF SEVEN BUS 
STOPS IN CONJUNCTION WITH THE HIGHWAY 152 
RECONSTRUCTION PROJECT 
(Insert Staff Report) 

F:\Fmntofticc\filesysl\A\Agciidas\Board~~O7\Meiiio of 0 1 -26 doc 



SANTA CRUZ MET RANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF: 
1) ELECTION OF DIRECTORS TO SERVE AS BOARD OFFICERS, 
2) ELECTION OF APPOINTMENTS TO THE HIGHWAY 1 

3) ELECTION OF REPRESENTATIVES AND ALTERNATES TO THE 
CONSTRUCTION AIJTHORITY, 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Article 6 of the METRO Bylaws provides that the Board of Directors shall annually 
elect individuals to the positions of Chair and Vice Chair. 

It is necessary for the Board of Directors to elect individuals to represent METRO on 
the Board of Directors of the Highway 1 Construction Authority (HCA). 

In order to maintain representation on the Santa Cruz County Regional Transportation 
Commission (SCCRTC) it is necessary that the Board of Directors elect individuals to 
the three positions and three alternate positions that are provided for METRO. 

Elections for the positions referenced in this Staff Report are scheduled to be held at 
the beginning of the January 27,2006 Board of Directors meeting. 

0 

0 

0 

111. DISCIJSSION 

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice 
Chair, HCA appointees, and SCCRTC appointees expire in January 2007. 'The METRO Bylaws 
provide that the Board of Directors shall identify nominees to be considered for election to the 
positions herein referenced. 



Board of Directors 
Board Meeting of January 26,2007 
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Staff recommends that the Board of Directors elect members to the positions of Chair, Vice 
Chair, HCA appointee and alternate, and SCCRTC appointees and alternates. On January 12, 
2007 the Board of Directors identified a list of nominees to be considered for the positions 
identified in this Staff Report. In accordance with the METRO Bylaws, nominations remain open 
until the positions are filled through election. The list of nominees identified on January 12, 2007 
is attached to this Staff Report. The election for the referenced positions is scheduled to be held 
January 27,2006. 

IV. FINANCIAL CONSIDERATIONS 

Funding support for the positions identified in this Staff Report is contained in the adopted 
METRO FY 2006/2007 Operating Budget. 

V. ATTACHMENTS 

Attachment A: Board Nominees January 12,2007 



ATTACHMENT A 

Board Nominees January 12,2007 

Chair 

Director Tavantzis 

Vice Chair 

Director Reautz 

SCCRTC Representatives 

Director Spence 
Director Tavantzis 
Director Bustichi 

SCCRTC Alternates (in order) 

Director Skillicorn 
Director Hagen 
Director Hinkle 

HCA Representative 

Director Tavantzis 

HCA Alternate 

Director Bustichi 



819 Pinehurst Dr. 
Aptos, CA 75003 
December 8, 2006 

I I-- 
SANTA CRUZ METHOPO1.ITAN TRANSIT 

DiSTRICT - Mr. Michael Rotkin 
Administrative Services Coordinator 
Santa Cruz Metropolitan Transit District 
370 Encinal 
Suite 100 
Santa Cruz CA, 95060 

--.- 

Dear Mr. Rotkin, 

I am a 6th grader at R D Del Mar sc 001 n Aptos. I am concerned 
about the huge public buses that only have two to three people on 
them. I think it is a waste of energy and money. 

I know that sometimes the buses get crowded at UCSC and Capitola 
around rush hour. But wouldn't it be better if Santa Cruz could 
have smaller public buses that go in areas where not very many 
people ride the bus, I think that would be better than our 
current system with huge buses with very few people in them. 

Please contact me soon and tell me what you think about my idea, 
thank you. 

Sincerely 

Eric M. 



DATE: January, 2007 

1 1  
i I $ 1 ’  

I 
TO: SCMTD, Board of Directors 

j j 
I 1 FROM: Larry D. Mungioli I 

I JAN -5 

STBECT: Working Conditions 
l i  

”In any organization, the man at the top must bear the responsibility.” 
President Richard M. Nixon (1973) 

In 1997 a new General Manager was taking over the helm at SCMTD, and I was in 
my seventeenth year as a Bus Operator. Having felt slighted during those years, by both 
the Union and Management about our working conditions, I decided to act directly and 
circulated a petition to address major concerns. I presented it to the new General 
Manager, UTU officials, as well as the Board of Directors. Of the 134 Bus Operators I 
approached, only two refbsed to sign. Looking over the signatures today, I find 38 of us 
are still driving, 8 are working within SEIU, and two are in Management. Much to my 
dismay, the main concerns in the 1997 petition are valid in 2007! 

When I hear Management or Bus Operators blame the Industrial Welfare Commission 
Wage Order (IWC) for the current state we are in, or express a longing for “straight 
shifts“, I realize they do not know past history or perhaps they are refitsing to 
a&nowledge the facts. Let’s be clear here, the District was not blind sighted by the TWC 
regulation. They had ample time to prepare financialfy and professionally to create 
satisfactory work that would fklfill both the requirements of the IWC and the needs of 
our passengers. 

Many assumptions can be made as to why our work world remains in disarray. I 
realize the nature of the industry does not allow for 100% efficiency due to the 
unpredictable situations we as Bus Operators encounter during a run or shift. However, 
when the driver and passenger dissatisfaction continues year after year, then I think we 
have to look deeper and ask some very hard and uncomfortable, but nonetheless pertinent 
questions. So now, after nearly 27 years of driving at SCNhD, I believe those making 
these decisions must be asked the following: “Do you really care about providing safe, 
professional, and reliable service?” 

When work is created that has Drivers arriving and departing at the same time, it 
illustrates how out of touch some in our organization are, or perhaps the distain they have 
for Bus Operators as well as for OUT passengers. It does not take long before a new Bus 
Operator realizes the work they are asked to perform on many blocks is sometimes 
impossible. Likewise, what is printed in the “EPeadways” is not a realistic representation 
of actual drive times. One also quickly learns that as Drivers, we are on the front line 



when it comes to hearing about such concerns fkom our passengers. Often our passengers 
have legitimate reasons to be upset as their expectations of a reliable bus system collapse, 
impacting their ability to meet their personal and professional obligations consistently. I 
believe it should be noted that unrealistic scheduling can, and does, lead to extremely 
frustrated passengers who sometimes instigate confrofitations with Drivers. I also believe 
that Management must exam where the ultimate responsibility resides for misleading 
passengers, frustrating passengers, and expecting Drivers to take the full brunt of 
scheduling failures and passenger reactions. 

When in Management, it is much more glamorous to be judged by your peers for the 
shiny new buses or the brand new buildings versus “on-time perfcarmance” or creating 
and supporting a respected and content worHorce. It takes the leadership in any 
organization to set the tone and make these hard aad sometimes unpopular decisions for 
the good Of all. As of yet, I rarely see those responsible taking decisive and positive 
action to improve either service or work conditions. It appears to be a combination of 
misguided priorities and ineptitude. 

I know there are contractual systems in place to address such concerns, but over the 
years, neither the Union nor the District has enforced such language. Consequently, I 
urge everyone to read and familiarize themselves with article 35, “OPERATING 
POLICY” in the UTCJ Labor Agreement. I realize the Service Review Committee, which 
i s  made up of IJTU, SEW, and Management, can play a vital role in making constructive, 
positive changes. However, I fml the Service Review Committee is not being utilized to 
its hilest potential. Additionally, I believe a method needs to be put in place to measure, 
evaluate, and correct “on-time performance” issues as they arise. 

While inefficient routing, interlining, and running times have been of great concern 
for many years, I believe the current situation is particularly problematic. I can not help 
but wonder if the unresolved feelings and issues of the 2005 Strike have had an impact on 
the quality of the work being designed for us. I understand the ‘OS Strike can be an 
uncomfortable subject for everyone involved, but the Board of Directors and 
Management must realize the lingering effect that resides in our work place. The ‘OS 
Strike had a crippling effect on our passengers, and the relationship between Drivers and 
Management remains greatly strained. As a Bus Operator, I was embarrassed, shamed, 
and hurt by the actions of many of us at SCMTD. 

T do not know what distresses me more; those in charge (Board of Directors) who do 
not know the extent of the dyshnctional service and low morale at SCRlTD or those who 
do know (Management) and choose to do nothing about it! I am somewhat fearfbl of 
retaliation for being at odds with the administration. However, my experience of both 
strikes at SCMTD, in combination with my impeccable work record, my knowledge of 
Metro history, and my love for the community compels me to speak out. 

I believe an organization must have a unified stance and firm commitment if it is to be 
successfbl. Therefore, I hope my concerns are’received with open minds and a 
willingness to bring about safe, professional, and reIiable service. I also hope that we can 



work together to restore the “family atmosphere” that was once shared by many at 
SCMTD! 

Thank you for your time and consideration, 

2-b.3 



October 1997 

The following Bus Operators would like to alert S.C.M.T.D. Board of 
Directors, S.C.M.T.D. Management and U.T.U. Officials of unsafe, unhealthy 
and unacceptable working conditions. 

Due to the overall growth throughout the county, traffic concerns (stop 
signs, traffic signals, speed bumps, construction), i n creases in ridership, 
passengers with special needs, bike racks and outdated equipment, many blocks 
are inefficient in their routing, interlining and certainly their running times. 
Despite the above reasons that have caused our working conditions to deteriorate, 
i t  has been years since many routes have been reevaluated or updated to alleviate 
“overcrowded runs” and to insure “realistic time points” and “sufficient running 
times”. Also, many operators drive their entire shift without a scheduled 
restroom or food break. Not only does the aforementioned adversely affect the 
operators, but the public as well, causing confusion, frustration and 
misunderstanding. 

For the safety of both the public and operators, along with our well being, 
we ask the above to look into this matter and to find an acceptable solution so that 
we can continue to give Santa Cruz County safe, professional and courteous 
service. 

Respect f u 1 I y , 

2- b .‘4 



3 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: December 9, 1997 

TO: Service Review Committee 

FROM: Leslie R. White, General 

SUBJECT: Petition 

Attached to th i s  memo please find a copy of a peti t ion submit ted to  me by bus 
opera tor  La r ry  Mungioli. The  peti t ion is signed by the majority of Metro bus 
operators and expresses specific concerns about the  running times and conditions 
on some of our  routes. 

T h e  purpose  of t h i s  memo i s  to r eques t  t h a t  t h e  Service Review Commit tee  
under take  a n  examination of our routes to determine if adjustment  in running 
t ime is necessary.  Th i s  review should include considerat ion of ‘comfort s top 
locations” where bus operators can use restroom facilities and also should include 
t h e  considerat ion of var iab le  r u n n i n g  t imes  to ref lect  t raff ic  and passenger  
conditions. 

The petition also references times for meals. The issue of meal times can influence 
t h e  cons t ruc t ion  of blocks of service and  therefore ,  i s  subjec t  t o  cont rac tua l  
provisions. However, if there is a desire to address this issue in the construction of 
work  I would apprec ia te  hea r ing  recommendat ions from t h e  Service Review 
Committee. Any such modifications would require substantial discussions with the 
UTU. 

I believe that  the review of our service should also be addressed the short term and 
long te rm needs. I t  is important t ha t  we have a clear understanding of both our 
capital  and service needs so tha t  we can develop a strategic financing plan, which 
identifies and prioritizes what items we can implement and when. 

Your assistance in undertaking the review which I a m  requesting is appreciated. I 
realize tha t  this request will involve a major expenditure of time and effort. I t  is 
necessary to obtain consulting service to provide assistance, I would appreciate you 
le t t ing me know a t  the earliest possible time. As we fill some of the vacant staff 
positions, assistance should be forthcoming in tha t  area as  well. I look forward to 
working with each of you on this project. If you have any questions with regard to 
this  matter please contact me. 

CC: Mark Dorfman 
Judy Souza 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

December 8,2006 Minutes- Board of Directors 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, December 8, 2006 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, 
CA. 

Vice Chair Tavantzis called the meeting to order at 9:Ol a.m. 
' <  

\ 

\ \  

SECTION 1: OPEN SESSION ' \ ' \  

\\ \ 
'\ \ 
\ \  

1. ROLL CALL: 

DIRECTORS PRESENT ABSENT "\ , \\ 

Jan Beautz Mike Keogh 
Dene Bustichi 
Michelle Hinkle 
Kirby Nicol 
Emily Reilly 
Mike Rotkin 

Pat Spence 

Marcela Tavantzis \ \ \ 

STAFF PRESENT 

Ciro Abuirre, Operations Manag& 
Frapk cheng, MetroBase'Project Manager 
Mark Doflhan, Asst. General Managbr 
Mary Ferrick'; Base Superint&dent \\, ',\ 
Margaret Gallagher, District Counsel \ ' Les White, General Manager 

, '\ ' 
\ \  

' ,  
Ex-Officio Wes Scott\ 

\ ' '\ , \? ' \  \ / ,  

' 
" 

\ \  

\\ \ 

\ \  
\ '  
\ \  
\ \  Dale Skillicorn ' ., /> 

\ /  > '  , 
/ ' ,  \ , Mark Stone (arrived aeer roll .a$\ 

/ \  , 

\ 

, 
Steve Paulson, Paratransit Administrator 
Elisaceth Ross, Finance Manager 
R d y n  Slater, Human Resources Manager 
Tom Stickel, Maintenance Manager 

', ' I 
\ \  

\ '  

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT , ,/ 

\ , 
Scott Galloway, Mgmt. Retiree 
Bonnie Morr, UTU 

Ivan Rusch, Transit User 
Robert Yount, MAC Chair 

DIRECTOR STONE ARRIVED 

2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. Louise Barnes Re: Service Complaint 
b. Carolyn Kubaki Re: Photo ID Complaint 
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C. Bonnie Morr, UTU Re: Labor Agreement Article 35.03 

Oral: 
Ivan Rusch. Transit User. praised Bus Driver #452 and asked when additional 3-bike racks would 
be installed'on METRO'S' buses. Director Rotkin requested Mr. Rusch's phone and address and 
stated he would send a written response to the issue of bike racks. 

Director Rotkin referred to a letter from Les White to Bonnie Morr, which was'distr(buted to the 
Board today, in response to Item #2c on today's Agenda. A copy of the letter is attached to the 
file copy of these Minutes. 

'\ 

' \\ 

, \  

\ \  

, '  

3. 

None 

4. 

None 

5-1. 

LABOR ORGANIZATION COMMUNICATIONS , '  
\ 

\ 

\ \  
' \\ \ \  \, ", '\ ' \  

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AG DA ITEMS \ 
' \\ \ \  

'\\\ / 
\ '  \\ ',\ \ /' ,' 

' \  / 

\ 
,/ 

\ \ '  

' \  

CONSENT NDA \ 

\ \ 
\ \ 

APPROVE REGULAR BOARD MEETING MINUTESOF OCTOBER 13 & 27, 

November minutes will be included in the December 15,2006 Board Papket 
No questions or comments. \ \  

', \ '  

\ \  , \ ,' 

5-2. ACCEPT, AND FILE PRELIMINARILY APPROVED M'S FOR THE MONTH OF 
NOVEMBER 2006 \ 

\ \ 

, \ 
\ 

'\ 
\ 

\ \, \\ 

No questions or comments. 
\ \ 

5-3. ACCEPT AND FILE NOVEMBER 2006 F~IDERSHIP REPORT 
\ \  

Pages 1 & 4 of the Ridership Report will be included in the January 2007 Board Packet. 
No questions or comments. ' \ 

\ \ ',/' 

5-4. CONSIDERATION OF TORT, CLAIMS: 
DENY THE CLAIM OF JAMES SCHNEEBERGER, CLAIM #06-0038; 
DENY THE CLAIM OF KEN BAUER, CLAIM #06-0039 

No questions or comments. 

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
DECEMBER 20,2006 AND MINUTES OF OCTOBER 18,2006 

No auestions or comments. 

5- 1.2 
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5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2006 
AND APPROVAL OF BUDGET TRANSFERS 

Will be included in the December 15,2006 Board Packet. 
No questions or comments. 

5-7. 

Will be included in the December 15,2006 Board Packet 

,' \ 

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2006 
\ 

/ ' \  \ 

No questions or comments. 

5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR'tHE MONTH 
OF SEPTEMBER 2006 , \ \  

\ \ ' \\ 

Supplemental Providers. 

/ 

\ ' /  

Will be included in the Decernber\l5, 2006 Board Packet 
No questions or comments. . .  

-, \ , , >; 

\ ,  

< / '  

NO questions or comments. 

5-1 1. ACCEPT AND FILE METROBASE STATUS REPORT 
1, 

Frank Cheng invited the Board Members to a tour of the MetroBase facilities to observe and 
inspect progress. The date for the jour is January 26,2007 and will be conducted after the 
regular Board Meeting. \ '  

5-12. ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION 
REGARDING CLAIM OF USAA INSURANCE (SUBROGATING FOR MARY GOOVARS) 

No questions or comments. 
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5-13. CONSIDERATION OF ADOPTION OF THE REVISED EQUAL EMPLOYMENT 
OPPORTUNITY (EEO) PLAN 

Discussion: 

Director Rotkin asked what SCMTD is doing to promote and increase in the declining female 
employee appointments reflected on page #5-13.a12. Robyn Slater stated that Human 
Resources is doing outreach including job fairs to increase the female population and that 
METRO had just completed recruitment for both fixed-route and paratrans'it operators, with 
another Bus Operator recruitment to begin after the first of the year. Markborfman stated that 
advertising space on the outside of the buses will be used to promote available,job positions. 

Director Rotkin asked if the level of training affected the rate of separations for mino<ity, 
employees, listed on page #5-13.a13. Les White stated that several factors contribu&,to,the 

/ \ \  

\ \  
\ \  
\ 

report and that Staff would look into this issue and report backlq , the Boa'rQ: 

5-14. CONSIDERATION OF AUTHORIZING THE GENE& MANAG~R EXECUTE\'\,../.; 
CONTRACT RENEWAL WITH MARIE F. SANG FOR LEGAL SERVICES IN THE AREA/ 

\ \  

No questions or comments. 

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH CAROLYN CHANEY AND ASSOCIATES FOR FEDERAL 

\ \  ' 
\ ,  

i /  
LEGISLATIVE SERVICES\ 

\ '  

* '  \ \  

\ '  
, \  , ,  

/ \\ \. , \  ,\, 1 
No questions or comments., 

5-16. CONSiDEkATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH EVERGREEN OIL FOR HAZARDOUS WASTE 
REMOVAL SERVICES \ \ '  

\ ' \  / 
\ '  

\ 

Director Spence asked what the total amount ofthe contract was. Tom Stickel said he did not 
have it with him but wodd provide her with the information. 

'\ '\ 

\ \  

5-17. CONSIDERATION OF PROCEDURES IN PLACE AT METRO TO HANDLE CUSTOMER 
COMPLAINTS \\ , ,/'/ \ \  

> //' 
Director Spence brought attention to an incorrect phone number for ParaCruz in the Staff Report. 
The correct number is (831) 425-4664. 

5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 3- 
YEAR LEASE FOR THE WATSONVILLE TRANSIT CENTER KIOSK SPACE #5 WITH 
JOSE VILLA DBA LA MANCHA 

No questions or comments. 
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REGULAR AGENDA 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

This presentation will take place at the December 15, 2006 Board Meeting 

7. PUBLIC HEARING: CONSIDERATION OF MODIFICATIONS TO THE CONFLICT OF 
INTEREST CODE OF THE SANTA CRUZ METRO TRANSIT DlSTRtCT 

\ 

Public hearing will take place at 9:00 a.m. at the December 15, 2006 Board Meeting 
No questions or comments. \ 

\ 

/ 
\ \  

8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EX€CUTE 
OPTION TO PURCHASE EIGHT (8) 40-FOOT COMPRESSED NATURAL GAS BUSSES 

\ \  FROM THE CITY OF CULVER CITY WITH NEW FCYER OF AMERICA 
\ \  

\ \  / \  

Summary: 

Mark Dorfman described the financial and time sa 
this means, which is referred to as “piggy-back p 

ACTION: MOTION: DIRECTOR STONE 

Authorize the General Managkr to executy the 
purchase of eight (8) Compressed Natural Ga 
authorized to take all necessary,steps to neg 
America and the,City of Gulver CiQ‘to purch 

Motion passed unanimously with Director Keogh being absent. 

\ 

es of purchasing these buses by 

/ 

‘\\ 

\ \  

, \ / ,  \ 
\ 

/ 
\ \  \ \  / 

9. CONSIDERATION OF ACCEPTANCE,~F FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT‘AUDITOR FOR YEAR ENDING JUNE 30,2006 

‘\ \ \ ,  

4’ \ ‘\ 

No questions or commerits.‘, 

I O .  

Will be included in the December .t5,’2006 Board Packet 
No questions or comments. 

\ 

CONSIDERATION OF APPROVAL OF RESOLUTION REVISING FY 06-07 BUDGET 
, 
/ 

1 I. CONSIDERATION OF APPROVAL OF 2007 STATE LEGISLATIVE PROGRAM 

Summary: 

Les White reported that with passage of Propositions I A ,  1 B and 1 C, METRO’S focus will be on 
how the general obligation bonds will be sold to in order to provide predictable funding for its 
transportation projects. Mr. White also spoke about reactivating the “Yield to Bus” program. 
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12. CONSIDERATION OF APPROVAL OF 2007 FEDERAL LEGISLATIVE PROGRAM 

No questions or comments. 

13. 

Margaret Gallagher reported that the Board would have a conference with its'legd Counsel 
regarding one case of anticipated litigation and a conference with its Labo? , ,  Negotiators regarding 

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: 
, ' \, 

+ , \  

SEIU, Local 415 and UTU, Local 23, Fixed Route. /' 1 \ '\, 

' \  
\ \  

'\ 

/ A '  

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSlON 
/' \ '  

Bonnie Morr, UTU expressed concern that Louise Barnes: address information is continually 
made public via the Board Packets. Ms. Morr stated that her, copcern wa's ,\ due to Louise,B?rnes' 
age and the content of her letters. Margaret Gallagher stated thatin Jan f 2007 the issye of 

might be pdBsibie protecting employee identifying information is goislg to be discussed ,and/ 
,' /, 

/' to include members of the public to create a cleaf 

Scott Galloway, Management Retiree, urged the 
interpretation of his separation agreement benefi 

him fair consideration regarding his 
he Board to'restore his vested 

\ /\ 

benefits. \ ', ,' 

SECTION 11: CLOSED SESSION 
, 

\ / '  
\ 

/ 

' / 

Vice Chair Tavantzis adjourned to Closed Session at 9:4 
at 10:47 a.m. 

. and reconvened to Open Session 
\ '\ 

\ '  ', \ ,' ~ \/,, / 

/ ,' SECTION 111;. RECONVENE TC~'OPEN SESSION 'W 
/ 

/ 
\ \  \ '  

/' '\ ' ' \  \ \  

'\ 
15. REPORT OF CLOSED SESSION ' ' 
Margaret Gallagher reported that the Board took no reportable action in Closed Session. 

\ \  \ \  
'\ \ 

\ 
\ ADJOURN 
\ \  

There being no further business;,Vice Chair Tavantzis adjourned the meeting at 10:47 a.m. 

Res pfldiy submitted , 
/ 

Ad min ist ra tive Assistant 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors December 15,2006 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, December 15, 2006 at the Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA 

Chair Rotkin called the meeting to order at 9:00 a.m. 
" 

,' 
/' , 

/' 
SECTION I : OPEN SESSION 

/ 
'\ ' 
'\ \ " 

1. ROLL CALL: /' '\, 

\ 
/ ,  '\'\ 

DIRECTORS PRESENT DIRECTORSABSENT , , 
\ '  
\ 
' \  

\ 
\ \  

Dene Bustichi 
Michelle Hinkle 
Mike Keogh 
Kirby Nicol 
Mike Rotkin 
Dale Skillicorn 
Pat Spence 
Mark Stone 
Marcela Tavantzis / , \ 

\ ",' 
'\ , /  

', 
\ \  

\ '  

\ '  
STAFF PRESENT ' , '\ 

, \ /  \ \  / '\ , ' ' ,  
Ciro, Agdrre, Opefations Manager, 
Frankqheng, MetroBase \ \  Project MTnager 
Mark Dofman, Asst. Genela1 Mahqger 
Mary Ferrick; Base Superintkndent \ 
Terry Gale, IT Manager 
Margaret Galhgher, District Counsel ' 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 

adlson, Paratransit Administrator 
h Ross, Finance Manager 

Rogyn Slater, Human Resources Manager 
Tom Stickel, Maintenance Manager '' Les White, General Manager \ \  

\ 

THEY WERE PRESENT, ' /' , ' ,' 
\ '  

John Mellon, VMU 
Dave Moreau, PSA 
Joy Olander, Accounting Technician 
Thomas Reefe, PhD 
Sylvia Rogers, Payroll and Benefits Coord. 
Emery Ross, Management Retiree 
Amy Weiss, Spanish Interpreter 

; ,/' Glenn Bartz, Sr. Facilities,Maint. Worker 
Margaret Blair, Transit User 
Diana Bojeczko, Accounting Technician 
Rosa Dinatale, Transit User 
Sandra Lipperd, UTU 
Sue Luna, Accounting Technician 

5 - 1 3  7 
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ITEMS #13,14, AND 15 WERE TAKEN OUT OF ORDER 

13. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES GLENN BART2 AS SENIOR FACILITIES MAINTENANCE WORKER FOR 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

/ '\ 

ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECT~R S ~ O N E  
/' \ 

Adopt Resolution of appreciation for the services of Glenn Bartz as Senior Facilities 
Maintenance Worker for the Santa Cruz Metropolitan Transit District 

Chair Rotkin presented Glenn Bartz, Sr. Facilities Maintenance iorker,  with a PlaquQqf 
Appreciation from the Santa Cruz Metropolitan Transit Dist6d: and thanked Mr. Bartz.for t i s  years 
of service. Mr. Bartz accepted the award and thanked S%M\D for his ye@$ of employmen[. 

Motion passed by unanimous affirmative voice vote in lieu 'ofa\rdl call vpte with Directors I 

Beautz and Reilly being absent. 

\ '\, 

\i \ 

'\ \ 

'\\\ ' 
/ \  ' \\ \\ 

/ /  
/ 

' /  
\ '  

'\ ' 
14. CONSIDERATION OF APPROVAL OF R ION OF APPRECIATION FOR THE 

SERVICES OF SYLVIA ROGERS AS PAYROLL AND BENEFITS\COORDINATOR FOR 

ayroll and Benefits 

/ 

Chair Rotkin presented Sylvia Rogp-s, Payroll and Benefits Coofdinator, with a Plaque of 
Appreciation from the Santa Crut Metropolitan Transit District and thanked Ms. Rogers for her 
years of service. Ms>,Rogers accepted \ \  the avard and thanked SCMTD for her years of 

Motion passed by unanipous affirmative voice vote in lieu of a roll call vote with Directors 
Beautz and Reilly being abseqt. 

employment. \ '  \ \  \, i / , 
\ / 

'\ '\\ \ 4' 

\ '\ /' 
\ 

15. CONSIDERATION OF APPROGAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF ELISABETH ROSS AS FINANCE MANAGER FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

Chair Rotkin presented Elisabeth Ross, Finance Manager with a Plaque of Appreciation from the 
Santa Cruz Metropolitan Transit District and thanked Ms. Ross for her years of service. Ms. Ross 
accepted the award and thanked SCMTD for her years of employment. Director Tavantzis read a 
statement provided by Paul Marcelin-Sampson, who was unable to attend, thanking Ms. Ross for 
her service to SCMTD. 
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ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR STONE 

Adopt Resolution of appreciation for the services of Elisabeth Ross as Finance Manager 
for the Santa Cruz Metropolitan Transit District 

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with Directors 

In recognition of the three Resolution of Appreciation Award recipients, wh6 will be retiring from 
METRO this month, Chair Rotkin invited all attendees to participate in the refr&hments and took 
a brief Recess at 9:20 a.m. and reconvened to Open Se 

2. ORAL AND WRITTEN COMMUNICATION 

Written: 

Beautz and Reilly being absent. / '  
-i 

' /  

a. Louise Barnes Re: Service 
b. Carolyn Kubaki Re: Photo ID Compl'aint ,,' , 
C. Bonnie Morr, UTU 

Mr. White reported a letter had been rec 
Transportation Commission's Elderly an 
TAC), which was distributed to th,e Boa 
The letter states that E&D TAF'endors 
the GaulVFrederick Street area.', 

Chair Rotkin reported that he had rece 
services, and a letter from Sue Wilson 
GaulVFrederick Street area. "\,, 

Chair Rotkiwnoted that several membersof the public were'i 
Gault Street Senior Hpusing to spe$ 
Gau IVFrederick Street at;ea. 

Tom Reefe, whose fath&r$bqs at La Posada, sta6d he would be speaking for the group. Mr. 
Reefe distributed a proposal to modify Route 66, which is attached to the file copy of these 
minutes. Mr. Reefe urged the,\Board to cbnsider the Route 66 modification, which E&D TAC has 
endorsed, or to reinstate Route 65 in order to directly serve the senior facilities in the 

' /  '\ 

\ '\ 

\ '  

\ /' 

' \  
/ ,  

\ \  ttendance from La Posada and 
provjding direct transit service on Routes 65 or 66 in the 

1 '\ / 

\ '\,G 
/ '  

'\ 

\ \\ 

/' GaulVFrederick Street area. /' / 
\' 

Rosa Dinatale, Transit User, gave a statement that it is dangerous for the elderly to commute on 
foot to the bus stops on Soquel Avenue and of her interest in having public transit to the La 
Posada area and the benefits to the public. 

Chair Rotkin clarified that the request is to increase service in this area and asked for a show of 
hands for attendees that supported or opposed this issue. The approximate count was 20 
supporters and 0 opponents. Chair Rotkin explained that the Board could not take action on this 
today and referred it to Staff for a response regarding the possibilities. 
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Direction: Chair Rotkin directed staff to agendize this item for January 2007. 

Chair Rotkin took a brief Recess to allow members of the public to exit at 9:45 a.m. and 
reconvened to Open Session at 9:46 a.m. 

\ 

/ '  
1' I 

3. LABOR ORGANIZATION COMMUNICATIONS 

Sandra Lipperd, UTU Representative, stated that the United Transportation U,nion (UTU), Local 
23 has sent a response to the General Manager's letter in regard to a curreht se'wice issue and 
hopes the Board understands UTU's position. Ms. Lipperd stated that 61 orde'r to'address the 
current issue of unreliable service to the public the UTU would need the commitment of the Board 
of Directors and the General Manager. Ms. Lipperd requested, that the Board revih(,the idea of 

4. 

Item #5-7 and a letter from E&D TAC were distrib 
these minutes. 

./ / '  

additional funding for current operational systems. / \  \ \  

i 

ADDITIONAL DOCUMENTATION TO SUPPORT EX& 

SECTION I: 

OPEN SESSION: 

CONSENT AGENDA: 
ADD TO ITEM #5-1 

I' 

,' /' , i 

ADD TO ITEM #9-'4 

REVISE ITEM #5-5' \ 

INSERT ITEM #5-6 

INSERT ITEM #5-7 

DELETE ITEM #5-9 

', '\ 
\ '\ 

\ 
\ \ /  

\ 

/ 
'\ 

'\ 

/' 

'\ , ,  
I ?  \ 

'> ' \ '  

\ \  
APPRqVE REGULAR BOARD MEETING MiNUTES OF OCTOBER 
13 & 27:$OVEMBER 10 & 17,20b@ AND SPECIAL MINUTES OF 
OCTP 8 E R \2'7 :'2006 
(Insert yovember Minutes) 
CONSIDERA?lQh OF TORT CLkMS 
(Insert Ckim #06$036) 

%\ '1, ' 
/ /  

ACCEPT hfw FILE.THEIVIETRO ADVISORY COMMITTEE (MAC) 
, \ REVISED AGENDA tog DECEMBER 20,2006 AND MINUTES OF 
\ QCTOBER 18,2006' 
' (Ins,$ REVISED Agenda) 
A'CGEPT AN9 FILE MONTHLY BUDGET STATUS REPORT FOR 
SEPJEMBeR 2006 AND APPROVAL OF BUDGET TRANSFERS 
(Insed Stgff Report) 
ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR 
SEPTEMBER 2006 
(Will be distributed at the December 15,2006 Board Meeting) 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 
SERVICE UPDATE FOR MONTH OF OCTOBER 2006 
(Deleted: Will be included in the January 2007 Board Packet) 
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ADD ITEM #5-I9 

ADD ITEM #5-20 

CONSIDERATION OF OWNED AND LEASED PROPERTY 
INVENTORIES TO DETERMINE IF THERE IS ANY PROPERTY IN 
EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S 
FORESEEABLE NEEDS 
(Insert Staff ReDortl 
CONSIDERATION OF THE REPLACEMENT OF THE POSITION OF 
FINANCE MANAGER DESIGNATE WITH THE POSI'TION OF 
FINANCE MANAGER ADVISOR FOR THE PERIOD BETWEEN 

/ ,  JANUARY 2007 AND JUNE 2007 /' \ 

,,// '\ \ (Insert Staff Report) \ 
\ \  

' \  \ '  ' \ \  REGULAR AGENDA: 
DELETE ITEM #8 CONSIDERATION OF AUTHORIZ~G'THE GENERP;~ MANAGER 

DELETE ITEM #IO 

ADD ITEM #I3  

TO EXECUTE OPTION TO PURC'HASE EIGHT (8) 40-F\OOT 

(Deleted: Action tai;e? at the Decehber 8,@O&Voard Meeti'ng)' ' 
CONSIDERATION OF APPROVAL OF'..FESOLUTION REVISING FY' 

(Deleted: Will be included j&th,e January 20D7 Board Packet) 

APPRECIATION FOR THE SERVJCES GLENN BARTZ AS SENIOR 

COMPRESSED NATURAL GAS ~ S S E S  F@M THE c1-h '\ oc 
CULVER CITY WITH NEW FLYE!VOF AMERICA, 

\\ \ ,\ 

\ /  \ '  
\\ ' ?\\ '\\ \ '1 06-07 BUDGET 

CONSIDERATION OF APPROVAL OF RES~LUTION OF 

FAClLlTlES MAINTENANCE WORKER FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT'+ /'> 

\\ ' (Ins h Resolution) > /  
CON H I~ERATION OF APPR 

PAYROLL\A\ND BENEFITS COORDINATOR FOR THE SANTA 

'\ (Insert Resolution / 

CONSIDERATION \ '\, 

ADD ITEM # I4  L OF RES~LUTION OF 
/ 

APPRE'CIA~TIODI EOR THE SERMCES OF SYLVIA ROGERS AS 

CRlJZ METRQPQLITAN TRANSIT DISTRICT 
, 

, /  
/ \  

, 

F APPROVAL OF RESOLUTION OF ADDlTEM#l5 \ , 

APPRECIATION FOR THE SERVICES OF ELISABETH ROSS AS 
'j \ '\, FINANCE MANAGER FOR THE SANTA CRUZ METROPOLITAN 

5-1. 

5-2. 

5-3. 
5-4. 

\ T D l S f R l C T  ' 
{ldsprt Resolution) 
\ 

'\ 

'\ ,' 
/ /' 

\\\ 1, -.+X~NSENT AGENDA 

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 13 & 27, 
NOVEMBER I O  & 17, 2006 AND SPECIAL MINUTES OF OCTOBER 27,2006 
Minutes: 
ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
NOVEMBER 2006 
ACCEPT AND FILE NOVEMBER 2006 RIDERSHIP REPORT 
CONSIDERATION OF TORT CLAIMS: 
DENY THE CLAIM OF JAMES SCHNEEBERGER, CLAIM #06-0038; 
DENY THE CLAIM OF KEN BAUER, CLAIM #06-0039 



Minutes- Board of Directors 
December 15,2006 
Page 6 

5-5. 

5-6. 

5-7. 
5-8. 

5-9. 

5-1 0. 

5-1 1. 
5-1 2. 

5-1 3. 

5-1 4. 

5-1 5. 

5-1 6. 

5-1 7. 

5-1 8. 

5-1 9. 

5-20. 

DECEMBER 20,2006 AND MINUTES OF OCTOBER 18,2006 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2006 
AND APPROVAL OF BUDGET TRANSFERS 
ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2006 
ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF SEPTEMBER 2006 / 

DELETED: WILL BE INCLUDED IN THE JANUARY 2007 BOARD PACKET 
(ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTk CRUXERVICE UPDATE 
FOR MONTH OF OCTOBER 2006) \ \  

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPDRTATION COMMISSION FOR ' <' THE OCTOBER 2006 MEETING(S1 /' \ 

OPPORTUNITY (EEO) PLAN 

CONTRACT RENEWAL WITH'EVERGREEN OIL FOR HAZARDOUS WASTE 
\, / I  REMOVAL SERVICES, , '/, '  

CONSIDERATION OF PROCEDURES IN PLACE AT~METRO TO HANDLE CUSTOMER 

YEAR LEASE FOR THE WATSONVILL€'TRANSIT CENTER KIOSK SPACE # 

CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO 
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ 

\ 

JOSE VILLA DBA\LA MANCHA / /  

TE A 3- 
:5 WITH 

\ / COM PLN  ITS \ \  \ \  / 

JOSE VILLA DBA\LA MANCHA / /  

CONSiDERATiON OF AUTi+RiziNG WE GENERAL MANAGER TO EXECUTE A 3- 
YEAR LEASE FOR THE WATSONVILL€'TRANSIT CENTER KIOSK SPACE #5 WITH 

CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO 
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ 

\ 

METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS 
CONSIDERATION OF THE REPLACEMENT OF THE POSITION OF FINANCE 
MANAGER DESIGNATE WITH THE POSITION OF FINANCE MANAGER ADVISOR 
FOR THE PERIOD BETWEEN JANUARY 2007 AND JUNE 2007 

METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS 
CONSIDERATION OF THE REPLACEMENT OF THE POSITION OF FINANCE 
MANAGER DESIGNATE WITH THE POSITION OF FINANCE MANAGER ADVISOR 
FOR THE PERIOD BETWEEN JANUARY 2007 AND JUNE 2007 

Director Spence asked if #5-11 Accept and File MetroBase Status Report could include 
information on the feasibility of installing Pedestrian Overpasses across River Street. Frank 
Cheng stated that it could be reviewed and Staff could return a report to the Board. 
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ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROTKIN 

Approve the Consent Agenda with Pedestrian Overpass feasibility information to be 
included in a future MetroBase Status Report. 

Motion passed unanimously with Directors Beautz and Reilly being absent, 
/ ‘\, 

/ 

REGULARAGENDA /, / /  

, , 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS ,’ / \ \  , 

\ \  
\ \  

The following employees were awarded longevity certificates for thdr years of seyice. 
, \ ‘\ 
/ ,,’ 

FIFTEEN YEARS/ :’ 
Mark J. Dorfman, Assistant Ge6&r$”Manager ?\, 

‘ \  / \  \ 
i /I\\‘ 

1 ,  

TWENTY-FSVE YEARS ‘\\ ‘\,/ / / /  9 
Dorice Ann, BtqOperator \, / 

\ 

\\ ‘\ \ \  
\ \  

7. PUBLIC HEARING: CONSIDERATION OF A~VIENDING, CONSOWDATING AND 
PROMULGATING A CONFLICT OF INTEREST CODE PURSUANT‘TO GOVERNMENT 

\ ,  \ CODE 87300 /‘ \ \  \ \ ‘ ,  

Margaret Gallagher reported th& \he Board is being asked%,adopt thdkost recent revision of the 
Conflict of InteresSCode pursuant h,hvernment Code § 873QO. 7;he revision process took a 
great deal of combining, consoiidating ah3 amending to bring it all together into one document 
that satisfies government requireiqents. \Ms,\Galiagher added\th/at the position of Senior 
Accounting Technician would beadded tathose required to file Form 700s because the 
incumbent makes or’participates in $&king government decisions. 

\ ‘  
\ \  ‘\ ‘ \ \ ,/) 

CHAIR ROTKIN OPENED THE P U B ~ ~ C  HEARING/AT 9 5 3  A.M. 
\ /  

!> 
\ ‘  
\ \  

There were no public comrnelits. 
\ \  i 1 

\ 

CHAIR ROTKIN CLOSED THE~UBLIC’HEARING AT 9 5 3  A.M. 
/” 

ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR TAVANTZIS 

Amend, Consolidate and Promulgate a Conflict of Interest Code, Pursuant to Government 
Code 587300 as set forth in Attachment A. Delete Article IV, “Conflict of Interest” and 
Article VII, “Statements of Economic Interest” from the Director’s Code of Ethics. 

Motion passed unanimously Directors Beautz and Reilly being absent. 
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9. CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30,2006 

Summary: 

Elisabeth Ross reported on the auditing process done by the firm of Brown Armstrong, Certified 
Public Accountants, for the year ending June 30, 2006 and stated that the company provided an 
“unqualified” opinion which is the highest level of opinion and indicates that,t(e financial 
statements are consistent with generally accepted accounting principles, Thkre were also four (4) 

‘ \  
\\ recommendations for improvement of internal control. 

Discussion: / ,  
,/ ,/’ 

Chair Rotkin referred to page #9.c2, Finding #4 regardingovepime payroll review and,as,ked if 
there was an estimated timeline of when the District would ha&,a systedhp place to geneKate a 
report detailing overtime paid to Coach Operat 
is actually asking for is a backup review becaus 
in six months an individual timecard report can b 

\ \  
\ \\ 

‘\ \ \  
/ 

\\, ‘\ / ,,’ 

eth ROSS explaine‘d<hat what the hnding 
peopl&usqpayrdll a@ the hope k$at,/ 
ted by thklT Department. 

COND: DIR~CTOR SKILLICORN 

, /  ‘ \\ 
\ \  

\\ ‘ ‘\ 
ACTION: MOTION: DIRECTOR STONE 

Formally accept the audited financial statem 
Armstrong, Certified Public Accoun#ants, for the yeqr en&@ne \ ‘\ 30,2@05 / ’ 
Motion passed unanimoudy drectors Beautz and Reii 

11. 

Summary: 

Les White reported,that District is reqQesting that the Board review and identify the activities the 
District would like to advocate for in the State L\eg”rsla$ve Program. Mr. White stated that in 2007 
one of the primary areas‘to focus on is tbe selling of bonds under Propositions 1 B and 1 C. Mr. 
White gave definitions ofithbpopositions and highlighted areas of the Staff Report including the 
State Goals listed on the aita5hment on page # I  1 .a1 . Mr. White stated that the District would 
propose to the Board to use the capital funds from the selling of bonds for completion of 
MetroBase facilities, acquiring ParaCruivehicles, acquiring additional buses, and converting 
existing buses to CNG. Mr. White added that the District would like to see the funds from bonds 
be used for projects that are currently ready to go and not be allocated to proposed projects from 
other entities outside the District. 

repod pqepared by the firm of Brown 

’ /  \ \  / 
\ /,’ ‘\ I\ ‘ l, ’ \  

eing absent.’ ’ /  

\ ‘\ 
CONSIDERATION OF APPROVAL OF 2007 STATE LEGISLATIVE PROGRAM 

\ i / ‘ \ /  
/ 

/ 
T“, 

\ 
\ ‘  
\ \  / 

/ 
“ \ 

\ \  
\ ‘  \\ \ 

Discussion: 

Director Nicol asked what the California Highway Patrol (CHP)’s position is on the “Yield to Bus” 
program (Item # I O  on page # I  1 .al). Les White explained that the CHP has traditionally not been 
in favor of the program but their “official” stance is neutral. Mr. White explained that suspicions 
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from different organizations that the program would increase accidents and allow for misuse 
proved to be unfounded in the demonstration portion of the project. 

ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTOR STONE 

Approve the proposed METRO 2007 State Legislative Program. 

Emery Ross, Management Retiree, spoke on the District's financial situation in  thepast and 
stated in his opinion the public view was that the District was in possession of,"secret bank 
accounts." He complemented Elisabeth Ross on her handling of the D'ktrick'6 fipances and 
suggested the Board keep that in mind when reviewing the handling'of'bond \ '  ftyt$iq. 

\,'\ 
/ '  /. ,,' ', * 

\ \  Motion passed unanimously Directors Beautz and Reilly/ 6,eing absent. 
\ \  
\ \  
\ \  /' \' 

Direction: Chair Rotkin requested an electronic file of the Staff Report a&d,the District's2DO7 
State Legislative Program from Staff. \ \ 

Summary: 

Flexible, Efficient, Transportation-Equity Act- A Legacy for Users (SAFETEA-LU) and why he feels 
the District should support the app?o$iation of funds and resist efforts to single out specific states 
for lower transit funding. ', , , \ 

\ / 
\ '  \\ 

MQTION: DIRECTOR S T Q ~ E  SECOND: DIRECTOR TAVANTZIS 
\ '  

' \  \ \\ 

.(/ 

\ \  
\ '  Approve the proposed METRO 200k, deral kegistative Program. 

/ 
/ 

\ \  
, \ \  

\ '  Discussion: \ '\ 

\ '  
I 

Director Spence inquired asb,whether the District currently has interchangeable passes with 
other transit districts. Les White<esponded that with the purchase of a Monthly Pass with a 
Highway 17 Express upgrade it can, be used on the Valley Transportation Authority (VTA) system 
but none of the passes are intercwangeable with the Monterey Salinas Transit (MST). 

Motion passed unanimously Directors Beautz and Reilly being absent. 

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Margaret Gallagher reported that the Board of Directors would be having a conference with its 
Legal Counsel regarding one case of anticipated litigation, a conference with its Labor Negotiators 
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regarding SEIU, Local 41 5 and UTU, Local 23, Fixed Route Division in a Special Closed Session 
Meeting. 

17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

No questions or comments. 

SECTION II: CLOSED SESSION 

Chair Rotkin adjourned to Closed Session at 10:27 a.m. and reconvened to'open Session at 
11 :08 a.m. i ', 

' '\ 
/ '  

/ ,  . 
/ /' 

/ /  

' \  

/ 
SECTION 111: RECONVENE TO OPEN SESSION i 

'\ \ 
\., \ 

\ i 

18. REPORT OF CLOSED SESSION "\ '\ 

\ , ,'> ',\ 
Margaret Gallagher reported that the B ion. \ ,, 

,'I / 

There being no further business, Chair Rot 

/' , 
/ \  

\,- \ '\ ' 
\ '\, 
\ '  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SPECIAL Open Session Minutes- Board of Directors December 15,2006 

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, December 15, 2006 at the Santa Cruz City Council Chambers, 809 Center Street, 
Santa Cruz, CA. 

Chair Rotkin called the meeting to order at 9:00 a.m. in conjunction with the Regular Board 
Meeting. 

SECTION I : OPEN SESSION 

DIRECTORS PRESENT 

Dene Bustichi Jan Beautz', / '\:'.-\ ', 
\ 

Michelle Hinkle ' , Emily Reilly\ '1 \ 

' Ex-Officio Wes Scott 
\ 

Mike Keogh 
Kirby Nicol 
Mike Rotkin \ 

Dale Skillicorn 
Pat Spence 
Mark Stone 

' '\ , \ 

/ 
\ ', ' , ,' 

/ \ , '  , 
\ \  

'\ 
\ \  \ 

Marceia Tavantzis <, , , \ '  

\ \  ', > , /  
\, 

\ 

STAFF PRESENT \ 

\ 

Ciro Aguirre, Operations Manager' \ , 
Frank C$engi. MetroBase Project Manager 
Mark Dorfman, Asst. General Manageb, 

Terry Gale, IT Manager 
Margaret Gallagher,\ District Counsel 

\ ,\\ ' /  

Steve Paul son , Pa rat ra nsi t Ad mi n ist ra to r 
Elisabeth Ross, Finance Manager 
Robyn Slater, Human Resources Manager 

', '\ / Tom Stickel, Maintenance Manager Mary Ferrick,base Superintendent \ '\ 

/,, //Les White, General Manager 
\, 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT ' i 

Glenn Bartz, Sr. Facilities Maint. Worker 
Margaret Blair, Transit User 
Diana Bojeczko, Accounting Technician 
Rosa Dinatale, Transit User 
Sandra Lipperd, UTU 
Sue Luna, Accounting Technician 
John Mellon, VMU 

Dave Moreau, PSA 
Joy Olander, Accounting Technician 
Thomas Reefe, PhD 
Sylvia Rogers, Payroll and Benefits Coord. 
Emery Ross, Management Retiree 
Amy Weiss, Spanish Interpreter 
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2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Margaret Gallagher reported that the Board of Directors would be having a conference with its 
Labor Negotiators regarding SEIU, Local 41 5 and UTU, Local 23, Fixed Route Division. 

3. 

No questions or comments. \ 

SECTION II: CLOSED SESSION 

Chair Rotkin adjourned to Special Closed Session at 10:27 a8m. and reconvened to Open 
Session at 11 :08 a.m. 

SECTION 111: RECONVENE TO OPEN SESSI 

Margaret Gallagher reported that the Board took'no reportable acliontn Closed Session. ,'/ ' 

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
/ ,' 

/ \ ', 
'\ ' 

\ 

\ 
'\ '\ 

/ ,  

\ \  
\ 

\ \  
\ \ \  \ 

\ \  
'\ \ 

, \ ,  

\\\ \ 

\ / 

' /  

' \ 
\ '  
\ \  \\\ ' 

4. REPORT OF CLOSED SESSION IF ANY "\,\\\\.\ 

\ '\\ '\ '\, 
'\ ' 

/ \ 

\ \ ,  > 

ng at 11:08 a.m. 
/ 

, \  

There being no further business, Chair Rotkin adjou 
\ 

\ /' submitted, 
\ 

\ /  

'\ \ / ,, 
\ \  ' ,  

Ad m inistra'tiv&Sen/ices Coo rd ihatoq \ '  / 

\ '  

\ 

\ 
' \  

\ \  
, \  \ \  

\ \ \ , /' 
\ '\ 

\ 



DATE 01/08/07 07:13 

CHECK CHECK 
NUMBER DATE 

20316 12/01/06 
20317 12/01/06 
20318 12/01/06 
20319 12/01/06 
20320 12/01/06 
20321 12/01/06 

20322 12/01/06 
20323 12/01/06 
20324 12/01/06 
20325 12/01/06 
20326 12/01/06 

20327 12/01/06 
20328 12/01/06 
20329 12/01/06 
20330 12/01/06 
20331 12/01/06 
20332 12/01/06 
20333 12/01/06 
20334 12/01/06 

20335 12/01/06 
20336 12/01/06 
20337 12/01/06 
20338 12/01/06 
20339 12/01/06 
20340 12/01/06 
20341 12/01/06 
20342 12/01/06 
20343 12/01/06 
20344 12/01/06 
20345 12/01/06 
20346 12/01/06 
20347 12/01/06 
20348 12/01/06 
20349 12/01/06 
20350 12/01/06 
20351 12/01/06 
20352 12/01/06 
20353 12/01/06 

20354 12/01/06 
20355 12/01/06 
20356 12/01/06 
20357 12/01/06 
20358 12/01/06 
20359 12/01/06 
20360 12/01/06 

- _ _ _ -  
CHECK VENDOR 
AMOUNT 

86.34 001 
62,767.00 001035 
3,254.00 001044 
937.65 001047 

1,395.44 001048 
4,914.15 001063 

495.00 001071 
45,500.00 001080 

559.05 001296 
61,989.83 001316 

396.25 001454 

630.72 001492 
1,405.35 001506 
10,700.98 001648 

781.34 001800 
127.12 001976 
397.21 002012 
698.72 002034 
32.62 002063 

672.00 002109 
568.00 002330 
224.58 002363 
189.00 002389 
59.99 002411 
59.00 002495 
373.38 002504 
32.00 002567 
901.16 002805 
189.22 002814 

1,235.87 002829 
627.00 002847 
564.01 002874 

1,066.80 002878 
7.366.16 002883 
1,090.00 002885 

71.75 002886 
178.87 007 

3,246.81 009 

1,469.83 020 
293.36 039 
109.32 061A 
33.77 074 
22.24 079 
34.60 104 
319.17 115 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 1 

SBC 
HAFSIS & ASSOCIATES 
PACKET FUSION, INC. 
BOBBY'S PIT STOP 
CRUZ CAR WASH 
NEW FLYER INDUSTRIES LIMITED 

QQUEST SOFTWARE SYSTEMS, INC. 
OCTAGON RISK SERVICES, INC. 
LEXISNEXIS MATTHEW BENDER 
DEVCO OIL 
MONTEREY BAY OFFICE PRODUCTS 

EVERGREEN OIL INC. 
WESTERN STATES 3IL CO., INC. 
STEVE'S UNION SERVICE 
THERM0 KING OF SALINAS, INC 
SPORTWORKS NORTHWEST, INC. 
CARTER, H.V. CO. INC. 
CARLON'S FIRE EXTINGUISHER 
COSTCO 

CITY OF SANTA CRUZ/PARKING 
TRANSPARENT GLASS COATINGS 7 
BATTERIES PLUS 
DARCO PRINTING 7 
BIG 3 TIRE 
CURIALE DELLAVERSON HIRSCHFELD 7 
TIFCO INDUSTRIES 
DEPARTMENT OF JUSTICE 
TELEPATH CORPORATION 
CREATIVE BUS SALES, INC. 
VALLEY POWER SYSTEMS, INC. 
STATE OF CA-EDD 
AMERICAN TECHNICAL FABRICATORS 
SERVICESOURCE INTERNATIONAL 
UNISTORAGE 
MONSTER, INC 
AERIS 
UNITED PARCEL SERVICE 
PACIFIC GAS & ELECTRIC 

ADT SECURITY SERVICES INC. 
KINKO'S INC. 
REGISTER PAJARONIAN 
KENVILLE LOCKSMITHS 7 
SANTA CRUZ MUNICIPAL UTILITIES 
STATE STEEL COMPANY 
SNAP-ON INDUSTRIAL 

10192 
10193 
10194 
10248 
10195 
10249 
10250 
10251 
10196 
10197 
10198 
10252 
10199 
10253 
10200 
10254 
10201 
10255 
10256 
10202 
10203 
10204 
10257 
10205 
10206 
10258 
10259 
10260 
10207 
10261 
10208 
10262 
10209 
10263 
10210 
10264 
10211 
10212 
10213 
10214 
10267 
10215 
10216 
10217 
10218 
10265 
10266 
10219 
10268 
10269 

. _  

NOV REPEATERS/OPS 
MB OCT 06 PROF SVCS 
11/06-10/07 MAINT 
SMOG INSP/NON REV 
VEH WASH SVC/PT 
REV VEH PARTS 663 
REV VEH PARTS 628 
REV VEH PARTS 3623 
T/CLOCK/CARDS 
DEC-FEB WC ADM FEE 
LEGAL PUB SUBSCRIPT 
11/15-11/27 FUEL FLT 
12/06-2/07 COPIER 
8/ 15 - 11/ 14 COPIERFLT 
HAZ WASTE DISPOSAL 
FUEL/LUB FLT 
OCT FUEL/PT 
REV VEH PARTS 
REV VEH PARTS 127 

OUT REPAIR/EQUIP 
LOCAL MEETING EXP 
PHOTO PROC-OPS 
PARKING PERMITS 
REMOVE/INSTALL FILM 
SMALL TOOL 
OFFICE SUPPLIES 
OUT RPR OTH VEH 
OCT LEGAL SVCS 
PARTS & SUPPLIES 
OCT FINGERPRINTS 
OUT RPR EQUIP 
REV VEH PARTS/PT 
REV VEH PARTS 
PARADISE LEVY 
REV VEH PARTS 
01/07-03/07 SVCS 400 
LX8KVA UPS SYSTEM 
11/06-11/07 JOB POST 

OCT/NOV FRT OUT 
10/14-11/11 RESEARCH 
9/13-11/08 KINGS VLG 
DEC ALARMS 
OCT PRINTING/ADM 
CLASS ADV-FLT 
REV VEH PARTS 
10/1-10/31 LANDFILL 
PARTS & SUPPLIES 
SMALL TOOL 

REPAIRS /MAI~ENANCE 

REPAIRS/MAINTE"CE 

- _ _ -  

86.34 
62,767.00 
3,254.00 
937.65 

1,395.44 
663.20 
628.16 

3,622.79 
495.00 

45,500.00 
559.05 

61,989.83 
237.41 158.84 

630.72 
1,405.35 
10,700.98 

781.34 
127.12 
397.21 
698.72 
12.16 
20.46 
672.00 568.00 

224.58 
189.00 
59.99 
59.00 
373.38 
901.16 32.00 

189.22 
1,235.87 
627.00 
564.01 

1,066.80 
7,366.16 

71.75 
178.87 
993.83 

2,252.98 
1,469.83 
293.36 
109.32 
33.77 
22.24 
34.60 
319.17 

1,090.00 
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20361 12/01/06 

20362 12/01/06 
20363 12/01/06 
20364 12/01/06 
20365 12/01/06 
20366 12/01/06 

20367 12/01/06 

20368 12/01/06 
20369 12/01/06 
20370 12/01/06 
20371 12/01/06 
20372 12/01/06 
20373 12/01/06 
20374 12/01/06 
20375 12/01/06 
20376 12/01/06 
20377 12/01/06 
20378 12/01/06 
20379 12/01/06 
20380 12/01/06 
20381 12/01/06 
20382 12/01/06 
20383 22/01/06 
20384 12/01/06 
20385 12/01/06 
20386 12/01/06 
20387 12/01/06 
20388 12/01/06 
20389 12/01/06 
20390 12/01/06 
20391 12/01/06 
20392 12/01/06 
20393 12/01/06 
20394 12/01/06 
20395 12/01/06 
20396 12/01/06 
20397 12/01/06 
20398 12/01/06 
20399 12/01/06 
20400 12/01/06 
20401 12/01/06 
20402 12/01/06 
20405 12/15/06 . 
20406 12/15/06 
20407 12/15/06 
20408 12/15/06 

180.54 130 

180.13 147 
1,452.80 148 
129.95 149 
57.37 172 

1,045.32 215 

234.93 372 

227.91 395 
55.43 434 
53.22 434B 
101.67 436 
502.90 447 
435.00 478 

335,096.83 502 
72.41 504 
48.71 510A 
267.64 511 
363.11 637 

1,755.64 664 
37.98 669 
378.67 731 

1,058.60 733 
7.45 848 

1,038.50 852 
784.14 856 

32,411.86 904 
18 077.86 909 
1 450.00 916 

276 783.30 948 
30 753.70 948A 

100.00 BO03 
50.00 BO06 
100.00 BO07 
100.00 BO11 
100.00 BO12 
50.00 BO14 
100.00 BO15 
100.00 BO17 
100.00 BO18 
100.00 BO20 

1,525.97 E002 
34.00 E609 
101.92 001002 

3,708.98 001036 
10,552.26 001043 
1,705.47 001052 

CITY OF WATSONVILLE UTILITIES 

ZEE MEDICAL SERVICE CO. 
ZEP MANUFACTURING COMPANY 
SANTA CRUZ SENTINEL 
CENTRAL WELDER'S SUPPLY, INC. 
IKON OFFICE SOLUTIONS 

FEDERAL EXPRESS 

APPLIED GRAPHICS, INC. 
VERIZON WIRELESS 
VERIZON CALIFORNIA 
WEST PAYMENT CENTER 
FERRIS HOIST & REPAIR, INC. 
BEE CLENE 0 
CA PUBLIC EMPLOYEES' 
CUMMINS WEST, INC. 
HASLER, INC. 
LUMINATOR 
FOSTER BROTHERS 
BAY COUNTIES PITCOCK PETROLEUM 
COMPUTER BOOK DIRECT 
KENT-MOORE TOOL GROUP 
CLAREMONT BEHAVIORAL SERVICES 
SANTA CRUZ ELECTRONICS, INC. 
LAW OFFICES OF MARIE F. SANG 
ANGI INTERNATIONAL LLC 
IU?L DESIGN 
CLASSIC GRAPHICS 
DOCTORS ON DUTY 
ARNTZ BUILDERS, INC. 
WESTAMERICA BANK TRUST DEPT 
BEAUTZ, JAN 
HINKLE, MICHELLE 
KEOGH, MICHAEL 

SPENCE, PAT 
CITY OF WATSONVILLE 
ROTKIN, MIKE 
STONE, MARK 
BUSTICHI, DENE 
NICOL, KIRBY 
STICKEL, TOM 
MUNGUIA, GUSTAVO 
ORACLE CORPORATION 
STANDARD INSURANCE COMPANY 
VISION SERVICE PLAN 
MID VALLEY SUPPLY 

REILLY, EMILY 

10220 
10221 
10287 
10270 
10271 
10272 
10222 
10223 
10273 
10274 
10275 
10276 
10224 
10277 
10225 
10278 
10226 
10227 
10279 
10228 
10280 
10229 
10281 
10230 
10282 
10231 
10283 
10232 
10233 
10234 
10284 
10235 
10236 
10237 
10238 
10240 
10241 
10243 
10245 
10247 
10244 
10246 
10239 
10242 
10286 
10285 
10371 
10372 
10373 
10290 

10/3 -11/1 SAKATA 
lO/l-il/l SAKATA 
SAFETY SUPPLIES 
CLEANING SUPPLIES 
OCT ADV/FLT 
PARTS & SUPPLIES 
10/06-10/07 MAINT 
COPIER MAINT/ADM 
NOV MAIL-HRD 
NOV MAIL-ADMIN 
NOV MAIL-FLT 
OFFICE SUPPLIES 
WIRELESS PC CARD 
MT. BIEWLASKI 
OCT ACCESS CHGS 
OUT RPR EQUIP 

DEC MEDICAL INS 
REV VEH PARTS 
12/1-12/31 RENTL/ADM 
REV VEH PARTS 268 
ROCKER SWITCHES/FAC 

CARPET/RESEARCH PARK 

FUEL/LUB FLT 
ROOTKITS / SUB WIN 
SMALL TOOLS 379 
DEC EAP PREMIUM 
PARTS & SUPPLIES 
WORKERS COMP CLAIMS 

PROF SVCS THRU 10/31 
OUT RPR REV VEH 
9/13-10/25 DRG TESTS 
CONST SVC MB -10/30 
OCT RETAINAGE 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
NOV BOARD MTG 
FUEL REV VEH 
LICENCE REIMB 
SUP/UPDATE 9/1-11/30 
DEC LIFE/AD&D INS 
DEC VISION INS 
CLEANING SUPPLIES 

REPAIRS/MAINTENANCE 

152.20 
28.34 
180.13 

1,452.80 
129.95 
57.37 
879.24 
166.08 
25.49 
173.94 
35.50 
227.91 
55.43 
53.22 
101.67 
502.90 
435.00 

335,096.83 
72.41 
48.71 
267.64 
363.11 

1,755.64 
37.98 
378.67 

1,058.60 
7.45 

1,038.50 
784.14 

32,411.86 
18,077.86 
1,450.00 

276,783.30 
30,753.70 

100.00 
50.00 
100.00 
100.00 
100.00 
50.00 
100.00 
100.00 
100.00 
100.00 

1,525.97 
34.00 
101.92 

3,708.98 
10,552.26 

192.51 



DATE 01/08/07 07:13 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 3 

20409 12/15/06 125.00 001062 ALLTERRA ENVIRONMENTAL INC. 
20410 12/15/06 11,137.79 001063 NEW FLYER INDUSTRIES LIMITED 

20411 12/15/06 
20412 12/15/06 
20413 12/15/06 
20414 12/15/06 
20415 12/15/06 

20416 12/15/06 

20417 12/15/06 
20418 12/15/06 
20419 12/15/06 
20420 12/15/06 

20421 12/15/06 
20422 12/15/06 

20423 12/15/06 
20424 12/15/06 

20425 12/15/06 
20426 12/15/06 

20427 12/15/06 
20428 12/15/06 
20429 12/15/06 

20430 12/15/06 (\i 20431 12/15/06 
. 20432 12/15/06 

0 20433 12/15/06 

11,464.36 001075 SOQUEL I11 ASSOCIATES 7 

1,407.00 001119 MACERICH PARTNERSHIP LP 7 
7,590.00 001076 BROUGHTON LAND, LLC 

108.56 001230 CAPITOL CLUTCH & B W ,  INC. 
2,105.56 001263 ABBOTT STREET RADIATOR, INC. 

369.22 001315 WASTE MANAGEMENT 

77,276.76 001316 DEVCO OIL 
529.75 001346 CITY OF SANTA CRUZ 
889.20 001379 SAFETY-KLEJ3N SYSTEMS, INC. 

3,460.00 001523 SANTA CRUZ MEDICAL CLINIC 7 

525.23 001627 
9,635.65 001648 

475.00 001930 
3,861.52 OOlA 

68.62 002028 
143.82 002063 

165.00 002069 
26,500.00 002116 
14,214.64 002117 

2,500.00 002267 
1,650.00 002287 
28,875.40 002295 
5,000.00 002346 

NEW PIG CORPORATION 
STEXE'S UNION SERVICE 

STATE BAR OF CALIFORNIA 
AT&T/MCI 

WESTCOAST LEGAL SERVICE 
COSTCO 

A TOOL SHED, INC. 
HINSHAW, EDWARD & BARBARA 
IULIANO 

SHAW & YODER, INC. 
CALIFORNIA SERVICE EMPLOYEES 
FIRST ALARM 
CHANEY, CAROLYN & ASSOC., INC. 

10374 
10375 
10291 
10292 
10293 
10294 
10295 
10296 
10297 
10298 
10299 
10300 
10301 

9000746 
9000747 
9000748 
10302 
10303 
10304 
10376 
10377 
10378 
10305 
10379 
10380 
10306 
10307 
10308 
10381 
10382 
10383 
10309 
10384 
10385 
10386 
10387 
10388 
10389 
10390 
10310 
10311 
10312 
10391 

9000749 
9 0 0 0 7 5 0 
9000751 
10392 
10393 
10313 
10394 

CLEANING SUPPLIES 
3CT 06 PROF SVCS 
REV VEH PARTS 760 
REV VEH PARTS 4090 
REV VEH PARTS 21 
REV VEH PARTS 95 
REV VEH PARTS 2185 
REN VEH PARTS 770 
REV VEH PARTS 40 
REV VEH PARTS 158 
REV VEH PARTS 33 

REV VEH PARTS 793 
RESEARCH PARK RENT 
110 VERNON ST REEPT 
CAPITOLA MALL RENT 
REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 
NOV RESEARCH PARK 
NOV MT HERMON/KINGS 
NOV KINGS VILLAGE 
11/30-12/11 FUEL FLT 
9/21-10/31 MI3 INSP. 
HA2 WASTE DISPOSAL 
MED EXAMS FLEET 
MED EXAMS OPS 
M E D  EXAMS-OPS 
MEDICAL EXAMS/PT 
MEDICAL EXAMS/HRD 

FUEL/LUB FLEET 
NOV FUEL/PT 
2007 MEMBERSHIP 

REV VEH PARTS 2170 

REPAIRS/M?AINT 41 

NOV PHONES/PT 
NOV PHONES/PT 

PROF/TECH svcs 
NOV PHONES 
NOV PHONES/IT 

PHOTO PROC-OPS 
OFFICE SUPPLIES 
PHOTO PROC-OPS 
11/21 EQUIP RENTAL 
370 ENCINAL RENT 
111 DUBOIS REXT 
115 DUBOIS RENT 
OCT LEGISLATIVE SVC 
DEC MEDICAL 
3CT SECURITY 
DEC LEGISLATIVE SVCS 

I, 512.96 
125.00 
759.57 

4,089.72 
44.06 
95.44 

2,185.36 
769.96 
40.08 
157.68 
32.58 

2,170.10 
793.24 

11,464.36 
7,590.00 
1.407.00 
108.56 

1,072.78 
1,032.78 
170.56 
44.10 
154.56 

77,276.76 
529.75 
889.20 
462.00 

1,320.00 
198.00 
198.00 

1,282.00 
525.23 
67.55 

9,568.10 
475.00 
47.41 
516.88 

1,812.74 
1,484.49 

68.62 
20.18 
49.33 
74.31 
165.00 

26,500.00 
11,214.64 
3,000.00 
2,500.00 
1,650.00 
28,875.40 
5,000.00 



DATE 01/08 /07  07:13 

20434 1 2 / 1 5 / 0 6  
20435 1 2 / 1 5 / 0 6  
20436 1 2 / 1 5 / 0 6  
20437 1 2 / 1 5 / 0 6  
20438 1 2 / 1 5 / 0 6  
20439 1 2 / 1 5 / 0 6  
20440 1 2 / 1 5 / 0 6  
2 0 4 4 1  1 2 / 1 5 / 0 6  
20442 1 2 / 1 5 / 0 6  
20443 1 2 / 1 5 / 0 6  
20444 1 2 / 1 5 / 0 6  

20445 1 2 / 1 5 / 0 6  
20446 1 2 / 1 5 / 0 6  
20447 1 2 / 1 5 / 0 6  
20448 1 2 / 1 5 / 0 6  
20449 1 2 / 1 5 / 0 6  
20450 1 2 / 1 5 / 0 6  
2 0 4 5 1  1 2 / 1 5 / 0 6  
20452 1 2 / 1 5 / 0 6  
20453 1 2 / 1 5 / 0 6  

20454 1 2 / 1 5 / 0 6  
20455 1 2 / 1 5 / 0 6  

20456 1 2 / 1 5 / 0 6  

20457 1 2 / 1 5 / 0 6  
20458 1 2 / 1 5 / 0 6  
20459 1 2 / 1 5 / 0 6  

20460 1 2 / 1 5 / 0 6  
2 0 4 6 1  1 2 / 1 5 / 0 6  
20462 1 2 / 1 5 / 0 6  
20463 1 2 / 1 5 / 0 6  
20464 1 2 / 1 5  j 0 6  @ 20465 1 2 / 1 5 / 0 6  

)3 20466 1 2 / 1 5 / 0 6  

0 .  

P - 

-. 

CHECK VENDOR 
AMOUNT 

4 1 3 . 8 4  002504 
48 ,118.14  002569 

1 , 9 2 4 . 5 0  002607 
7 2 2 . 0 2  002624 
271.00  002675 

9 .03  002689 
2 ,192.79  0 0 2 7 2 1  
2 ,436.66  002805 

3 5 3 . 1 6  002817 
1 3 3 . 5 4  002828 

3 ,535.68  002829 

26 ,661.47  0 0 2 8 7 1  
2 6 5 . 2 6  002877 

1 , 9 0 1 . 6 0  0 0 2 8 8 1  
9 8 . 9 1  002882 

337.50  002884 
1 , 9 2 5 . 0 0  002888 
2 , 8 0 0 . 0 0  002890 

3 4 9 . 0 0  002893 
1 , 0 8 9 . 2 1  004 

151.53  007 
23 ,997.20  0 0 9  

1 1 , 0 3 5 . 7 1  018 

3 4 4 . 8 8  034 
805.58 036 

3 ,199.78  0 4 1  

7 0 . 1 5  042 
8 , 4 2 0 . 2 9  043 

1 2 7 . 5 4  0 6 1  
296.07  061A 
1 1 8 . 0 0  067 

74.33 074 

1 , 1 6 6 . 2 3  075 

VENDOR VENI)OR 
NAME TYPE 

_ _ _ - _ _ - _ _ - - _ - - _ _ - _ _ - - - - - - - - - - - - - - - - - -  

TIFCO INDUSTRIES 
COMERICA BANK 
STAVELEY SERVICES FLUIDS 
DIGITAL RECORDERS 
THOMSON-WEST BARCLAYS 
B & B SMALL ENGINE 
NEXTEL COMMUNICATIONS 
TELEPATH CORPORATION 
WATSONVILLE BLUEPRINT 
ALLIED ELECTRONICS 
VALLEY POWER SYSTEMS, INC. 

STATE ELECTRIC GENERATOR 
CREST TALMADGE SALES INC. 
ADVANCED ELECTRONICS SOLUTIONS 
CARR PARTS NAPA 
DR. PETER C. CASSINI 
ANNE ANDRFWS ELLIS 
ANTHONY KIRK, PH.D. 
LETTER PUBLICATIONS 
NORTH BAY FORD LINC-MERCURY 

UNITED PARCEL SERVICE 
PACIFIC GAS & ELECTRIC 

SALINAS VALLEY FORD SALES 

BLUEPRINT EXPRESS 7 
KELLY-MOORE PAINT CO., INC. 
MISSION UNIFORM 

ORCHARD SUPPLY HARDWARE 
PALACE ART & OFFICE SUPPLY 
REGISTER PAJARONIAN 
REGISTER PAJARONIAN 
ROTO-ROOTER 
KENVILLE LOCKSMITHS 7 

COAST PAPER & SUPPLY INC. 

TRANS. 
NUMBER 
. - - - - - - - 

10314 
10395 
10315 
10316 
10317 
1 0 3 9 6  
10397 
10318 
10398 
1 0 3 1 9  
10320 
1 0 3 2 1  
10322 
10323 
103 99 
10324 
10325 
1 0 3 2 6  
10400 
1 0 4 0 1  
10402 
10403 
10327 
10404 
10328 
10329 
10405 
10406 
10407 
10408 
10409 
10330 
1 0 3 3 1  
10332 
10333 
10334 
10410 
1 0 4 1 1  
10335 
10412 
10413 
10414 
10415 
10416 
1 0 3 3 6  
10417 
1 0 3 3 7  
10418 
10338 
10419 

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

PARTS & SUPPLIES 
WORK ZOMP FUND 
OUT RPR REV VEH 
REV VEH PARTS 
CAL CODE REGULATIONS 

1 1 / 4 - 1 2 / 3  PHONES/PT 
DEC MAINT/RPRS 
METROBASE PLANS 
PARTS & SUPPLIES 
CORE CHG CREDIT 
CORE CHG CREDIT 
REV VEH PARTS 
REV VEH PARTS 
INSTALL 40KW G-TR 
CLEANING SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
RECORD REVIEW & RPRT 
8/23 PROF SVCS 
SITE SURVEY & RESEAR 
1YR SUBSCRIPTION 
REV VEH PARTS 
REV VEH PARTS/PT 
NOV FRT OUT 
1 0 / 3 1 - 1 1 / 3 0  CNG 
1 1 / 3 - 1 2 / 5  PACIFIC 
8 / 2 6 - 1 1 / 3 0  FLEET 
1 1 / 1 - 1 1 / 3 0  ENCINAL 
1 0 / 2 8 - 1 1 / 2 9  VERNON 
1 0 / 2 8 - 1 1 / 2 9  RIVER 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
RFV VEH PARTS 
REV VEH PARTS 
BLUEPRINTS FOR MJ3 

NOV UNIF/LAUNDRY FLT 
NOV UNIF/LAUNDRY/FAC 
NOV UNIF/LAUNDRY PT 

OFFICE SUPPLIES 
PUB NOTICE ADM 1 2 / 1  

REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 

CLASS ADV-FLT 
OUT RPR-BLD/GROUNDS 
REV VEH PARTS 
NOV LOCKS/KEYS 
PARTS & SUPPLIES 
CLEANING SUPPLIES 

4 1 3 . 8 4  
4 6 , 1 1 8 . 1 4  

1 , 9 2 4 . 5 0  
7 2 2 . 0 2  
2 7 1 . 0 0  

9 . 0 3  
2 , 1 9 2 . 7 9  
2 , 4 3 6 . 6 6  

3 5 3 . 1 6  
1 3 3 . 5 4  

- 2 7 2 . 7 9  
- 2 0 7 . 8 4  

5 1 9 . 6 0  
3 , 4 9 6 . 7 1  

2 6 , 6 6 1 . 4 7  
2 6 5 . 2 6  

1 , 9 0 1 . 6 0  
9 8 . 9 1  

3 3 7 . 5 0  
1 , 9 2 5 . 0 0  
2 , 8 0 0 . 0 0  

3 4 9 . 0 0  
9 8 7 . 4 5  
1 0 1 . 7 6  
1 5 1 . 5 3  

1 0 , 7 7 5 . 2 1  
2 , 0 1 3 . 4 1  
6 , 3 3 1 . 4 0  
2 , 7 7 9 . 3 1  

1 4 4 . 9 9  
1 , 9 5 2 . 8 8  
2 , 0 8 4 . 7 9  

6 9 1 . 3 9  
2 , 3 8 9 . 0 0  
4 ,613 . 3 7  
1 , 2 5 7 . 1 6  

344.88  
8 0 5 . 5 8  

2 , 4 6 6 . 0 0  
6 3 5 . 7 8  

9 8 . 0 0  
7 0 . 1 5  

8 ,420.29  
127.54  
296.07  
1 1 8 . 0 0  

4 0 . 5 9  
3 3 . 7 4  

1 5 6 . 8 0  
1 , 0 0 9 . 4 3  



DATE 01/08/07 07:13 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 5 

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION 
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION 

20467 12/15/06 6,825.27 079 SANTA CRUZ MUNICIPAL UTILITIES 

20468 12/15/06 

20469 12/15/06 
20470 12/15/06 

20471 12/15/06 
20472 12/15/06 

20473 12/15/06 
20474 12/15/06 

20475 12/15/06 

20476 12/15/06 
20477 12/15/06 
20478 12/15/06 
20479 12/15/06 

20480 12/15/06 

20481 i2/15/06 
20482 12/15/06 
20483 12/15/06 
20484 12/15/06 

20485 
20486 
20487 
20488 
20489 
20490 

12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 

20491 12/15/06 
20492 12/15/06 h) 20493 12/15/06 - 
20494 12/15/06 ., 20495 12/15/06 

8,272.73 085 

77.98 087 
988.88 lo7 

2,617.84 110 
2,980.80 117 

122.92 123 
2,256.37 130 

4,431.11 135 

126.92 147 
717.40 149 
39.85 152 

1,468.65 161 

289.85 166 

635.66 170 
654.06 215 
194.85 260 

5,237.72 282 

812.00 291 
744.66 294 
515.84 358 
184.00 367 
525.52 382 
617.08 426 
750.00 475 

2,787.44 480 
333.00 481 

1,800.00 490 
1.742.02 504 

DIXON & SON TIRE, INC. 

RECOGNITION SERVICES 
SAN LORENZO LUMBER 

JESSICA GROCERY STORE, INC. . 
GILLIG CORPORATION 

BAY PHOTO LAB 
CITY OF WATSONVILLE UTILITIES 

SANTA CRUZ AUTO PARTS, INC. 

ZEE MEDICAL SERVICE CO. 
SANTA CRUZ SENTINEL 
BALDWIN COOKE 
OCEAN CHEVROLET 

HOSE SHOP, THE 

TOWNSEND'S AUTO PARTS 
IKON OFFICE SOLUTIONS 
SANTA CRUZ GLASS CO., INC. 
GRAINGER 

STANLEY ACCESS TECHNOLOGIES 
ANDY ' S AUTO SUPPLY 
POWR-FLITE 
COMMUNITY TELEVISION OF 
AIRTEC SERVICE 
AMERICAN VACUUM COMPANY 
TRAPEZE SOFTWARE GROUP, INC. 
DIESEL MARINE ELECTRIC, INC. 
PIED PIPER EXTERMINATORS, INC. 

CUMMINS WEST, INC. 
FAST RESPONSE ON-SITE 

10420 
10421 
10422 
10423 
10424 
10425 
10426 
10427 
10339 
10428 
10429 
10340 
10430 

9000752 
10341 
10342 
10343 
10431 
10432 
10433 
10434 
10435 
10436 
10344 
10437 
10438 
10345 
10439 
10346 
10440 
10347 
10348 
10349 
10350 
10441 
10351 
10442 
10443 
10444 
10445 
10352 
10446 
10447 
10448 
10449 
10450 
10353 
10451 
10354 
10355 

10/4-12/5 RESEARCH 
10/27-11/29 PACIFIC 
10/27-11/29 PACIFIC 
10/25-11/28 ENCINAL 
10/25-11/28 GOLF CLB 
10/25-11/28 ENCINAL 
10/25-11/28 RIVER ST 
10/25-12/28 RIVER ST 
NOV TUBES/TIRES FLT 

EMP INCENTIVE 60 
PARTS & SUPPLIES 

CUSTODIAL SERVICES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PTS/SAFETY 
PHOTO PROCESS/PT 
CONTAINER RODRIGUEZ 
FINAL BILL SAKATA LN 
9/5-11/3 RODRIGUEZ 
9/5-11/3 RODRIGUEZ 
9/5-11/3 RODRIGUEZ 

OCT/NOV RPR/TIRES/PT 

REPAIRS/MAINT/FAC 

REV VEH PTS/SUPPLIES 
REV VEH PARTS/PT 
SAFETY SUPPLIES 
NOV ADV-FLT 
EXECUTIVE PLANNER 29 
REV VEH PARTS 
REV VEH PARTS/PT 
PARTS/SUPP- FLT 
REV VEH PTS/SUPP-FLT 
REV VEH PTS/SUPP 
COPIER MAINT-OPS 
WEATHER STRIP ROLL 
SAFETY/CLEAN SUPP 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
DOOR SVC / WTC 
REV VEH PARTS/SUPP 
2 WET/DRY VACWMS 
TV COVERAGE 11/17 
OUT RPR BLDGS/GRNDS 

1/07-3/07 FLEET MATE 
REPAIRS/MAINT 574 

REV VEH PARTS 
NOV PEST CONTROL 

REV VEH PARTS 
MED TESTING-FLT 

297.66 
2,474.92 
110.44 
126.77 
875.20 
774.46 
36.86 

2,128.96 
7,563.77 
708.96 
77.98 
16.04 
972.84 

2,617.84 
883.69 
649.50 

1,447.61 
122.92 

1,358.24 
41.24 
63.55 
41.87 
751.47 

3,538.95 
892.16 
126.92 
717.40 
39.85 
93.78 

1,374.87 
34.20 
255.65 
635.66 
654,06 
194.85 

2,734.17 
911.83 
182.17 

1.409.55 
812.00 
744.66 
515.84 
184.00 
525.52 
617.08 
750.00 

2,787.44 
333.00 

1,800.00 
1,581.27 



DATE 01/08/07 07:13 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 6 

20496 12/15/06 

20497 12/15/06 
20498 12/15/06 
20499 12/15/06 
20500 12/15/06 
20501 12/15/06 
20502 12/15/06 
20503 12/15/06 
20504 12/15/06 
20505 12/15/06 
20506 12/15/06 
20507 12/15/06 
20508 12/15/06 
20509 12/15/06 
20510 12/15/06 
20511 12/15/06 
20512 12/15/06 
20513 12/15/06 
20514 12/15/06 
20515 12/15/06 
20516 12/15/06 
20517 12/15/06 
20518 12/15/06 
20519 12/15/06 
20520 12/15/06 
20521 12/15/06 
20522 12/15/06 
20523 12/15/06 
20524 12/15/06 
20525 12/15/06 
20526 12/15/06 
20527 12/15/06 
20528 12/15/06 
20529 12/15/06 
20530 12/15/06 
20531 12/15/06 
20532 
20533 
20534 
20535 
20536 
20537 
20538 
20539 
20540 
20541 
20542 

12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 
12/15/06 

89.75 510A 

788.76 647 
74.39 667 
70.00 682 
625.00 764 

36,574.05 800 
11,243.17 851 
3,720.00 852 

30.00 880 
150.00 883 
27.00 886 

2,882.38 909 
283.34 932 

15,079.32 941 
914.94 943 
10.83 946 

4,981.00 949A 
128.99 973 
100.00 BO16 
10.00 E158 
30.33 E495 
276.22 MOO3 
281.87 MOO5 
319.37 MOO7 
319.37 MOlO 
237.26 Mol6 
82.11 M022 
42.58 M030 
42.58 M033 
21.29 M036 
3.42 M038 
21.29 M039 
21.29 M040 
42.58 M041 
42.58 M042 
94.71 M043 
21.29 M050 
72.86 M 0 5 1  
3.42 M052 
42.58 M054 
295.99 M057 
295.99 M058 
322.93 M061 
262.30 M064 
36.17 M068 
41.06 M069 
41.06 M070 

HASLER, INC. 

GFI GENFARE 
CITY OF SCOTTS VALLEY 
WEISS, AMY L. 
MERCURY METALS 

7 

DELTA DENTAL PLAN 
I.M.P.A.C. GOVERNMENT SERVICES 
LAW OFFICES OF MARIE F. SANG 7 
SEISINT, INC. 
RCR FABRICATION AND DESIGN 
ALL PURE WATER 
CLASSIC GRAPHICS 
A.L. LEASE COMPANY, INC. 
ASSURANT EMPLOYEE BENEFITS 
CLEAN BUILDING MAINTENANCE 
ACME AND SONS 
NATIONAL FLOOD SERVICES 
SANTA CRUZ DODGE 
SKILLICORN, DALE 7 
BIDDLECOME, EDUARDO 
WHITE, LES 
WYANT, JUDI 
ROSS, EMERY 
BLAIR-ALWARD, GREGORY 
SHORT, SLOAN 
HICKLIN, DONALD KENT 
CAPELLA, KATHLEEN 
ROW, RUBY 
BAILEY, NEIL 
CERVANTES , GLORIA 
DAKIWAG, FRED 
DAVILA, ANA MARIA 
GARBEZ, LINDA 
GOWEIA, ROBERT 
HOBBS, JAMES 
HOLODNICK, JAMES 
O'MARA, KATHLEEN 
PEXDRAGON, LINDA 
RODGERS, MARILYN 
SLOAN, FRANCIS 
PARHAM, WALLACE 
POTEETE, BEVERLY 
KAMEDA, TERRY 
PETERS, TERRIE 
BASS, BETTY 
JACOBS, KENNETH 
PICARELLA, FRANCIS 

10356 
10357 
10452 
10453 
10358 
10460 
10454 
10455 
10456 
10457 
10458 
10459 
10461 
10359 
10360 
10462 
10463 
10464 
10361 
10465 
10362 
10470 
10363 
10466 

9000753 
9000754 
9000755 
9000756 
9000757 
9000758 
9000759 
9 0 0 0 7 6 0 
9000761 
10365 

9000762 
9 0 0 0 7 6 3 
9000764 
9 0 0 0 7 6 5 
9000766 
9000767 
9000768 
10368 

9000769 
9000770 
9000771 
9000772 
9000773 
9000774 
9000775 
9000776 

OUT RPR REV VEH 
REV 1/1-1/31 VEH PARTS RENTAL/PT 

1/1-1/31 RENTAL/PT 
REV VEH PARTS 
9/15-11/15 KINGS VLG 
NOV INTERPRETER 
REPAIR RAMP/PT 
DEC DENTAL 
4055019201231122 
WORKERS COMP CLAIMS 
PROF/TECH SVC/RISK 
OUT REPAIR/REV VEH 
OFFICE SUPPLIES 
OUT RPR REV VEH 

DEC LTD INS 
NOV JANITORIAL SVC 
FENCE RENTAL-DUBOIS 
FLOOD INS 1/07-1/08 
REV VEH PARTS 
DEC BOARD MTG 
DMV FEES 
LOCAL MEETING EXP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 

REPAIRS/MAINTENANCE 

117.90 
42.85 
48.71 
41.04 
788.76 
74.39 
70.00 
625.00 

36,574.05 
11,243.17 
3,720.00 

30.00 
150.00 
27.00 

2,882.38 
283.34 

15,079.32 
914.94 
10.83 

4,981.00 
128.99 
100.00 
10.00 
30.33 
276.22 
281.87 
319.37 
319.37 
237.26 
82.11 
42.58 
42.58 
21.29 
3.42 
21.29 
21.29 
42.58 
42.58 
94.71 
21.29 
72.86 
3.42 
42.58 
295.99 
295.99 
322.93 
262.30 
36.17 
41.06 
41.06 



DATE 01/08/07 07:13 

20543 12/15/06 
20544 12/15/06 
20545 12/15/06 
20546 12/15/06 
20547 12/15/06 
20548 12/15/06 
20549 12/15/06 
20550 12/15/06 
20551 12/15/06 
20552 12/15/06 
20553 12/15/06 
20554 12/15/06 
20555 12/15/06 
20556 12/15/06 
20557 12/15/06 
20558 12/15/06 
20559 i2/15/06 
20560 12/15/06 
20561 12/15/06 
20562 12/15/06 
20563 12/15/06 
20564 12/15/06 
20565 12/15/06 
20566 12/15/06 
20567 12/15/06 
20568 12/15/06 
20569 12/15/06 
20570 12/15/06 
20571 12/15/06 
20572 12/15/06 
20573 12/15/06 
20574 12/15/06 
20575 12/15/06 
20576 12/15/06 
20577 12/15/06 
20578 12/15/06 

TOTAL 

215.56 M072 
215.56 M073 
215.56 M074 
215.56 M075 
215.56 M076 
94.71 M077 
72.86 M078 
6.84 MOT9 
36.43 M080 
55.40 M081 
21.29 M082 
8.82 M083 
6.84 M084 
42.58 M085 
21.29 M086 
3.42 M087 
21.29 M088 
20.15 M090 
41.06 M092 
41.06 M095 
41.06 M096 
41.06 M098 
41.06 M099 
42.58 M l O O  
4i.06 MlOl 
20.15 M103 
41.06 M104 
20.15 M105 
20.15 M106 
41.06 M108 
20.15 M l l l  
41.06 Mi12 
41.06 M115 

15,000.00 R 4 6 7  
466.49 R468 

3,840.35 R469 

1,448,240.69 

VENDOR 
NAME 

BRIDINGER, CHRIS 
CENTER, DOUG 
GABRIELE, BEWARD 
HOWARD, CAROL 
VONWAL, YVETTE 
BRADFORD, THOMAS 
BRIDINGER, DENISE 
BROGDON, ROY 
CARR, DALE 
HALL, JAMES 
HINDIN, LENORE 
HOWARD, W A R D  
LEE,  HENRY 
ROSSI ,  DENISE 
TOLINE, DONALD 
WILLIS ,  DARRELL 
YAGI, RANDY 
CLARKE, PATRICIA 
CRAWFORD, TERRI 
DIXON, GEORGE 
D W ,  JUDITH 
FAUCI, SUSAN 
FIKE, LOUIS 
GARCIA, SANTIAGO 
GOES, ALAN 
JEMISON, MAURICE 
JUSSEL, PETE 
KOHAMA, MARY 
LYALL, JOHN 
MILLER, FOREST 
SANCHEZ, FELIX 
SILVA, EDWARD0 

SEBATIAN GRUENDIG AND 
HERNANDEZ, ESTHER 
MERCURY INSURANCE 

COAST COMMERCIAL BANK 

WILLIAMS, CHRIS 

VENDOR TRANS. TRANSACTION 
TYPE NUMBER DESCRIPTION 

9 0 0 0 7 7 7 
9 0 0 0 7 7 8 
9000779 
9000780 
9000781 
9000782 
9000783 
10364 

9000784 
9000785 
9000786 
10366 
10367 

9000787 
9000788 
10369 

9000789 
9000790 
9000791 
9000792 
9000793 
9000794 
9000795 
9000796 
9000797 
9000798 
9000799 
9000800 
9000801 
9000802 
9000803 
9000804 
9000805 
10467 
10468 
10469 

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
M D  PYMT SUPP 
M W  PYMT SUPP 
MED PYMT SUPP 
M E D  PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MW PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MW PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
SETTLEMENT/RISK 
SETTLEMENT/RISK 
SETTLEMFNT/RISK 

TOTAL CHECKS 261 

215.56 
215.56 
215.56 
215.56 
215.56 
94.71 
72.86 
6.84 
36.43 
55.40 
21.29 
8.82 
6.84 
42.58 
21.29 
3.42 
21.29 
20.15 
41.06 
41.06 
41.06 
41.06 
41.06 
42.58 
41.06 
20.15 
41.06 
20.15 
20.15 
41.06 
20.15 
41.06 
41.06 

15,000.00 
466.49 

3,840.35 

1,448,240.69 



Santa Cruz METRO 
November 2006 Ridership Report 

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE 

MONTE 
..-- 

I TOTAL I 



Page 1 of the December Ridership 

Report will be included in the 

January 26,2007 Board Packet. 



DECEMBER 2006 

VEHICLE TOTAL AVG # DEAD AVG # AVAIL, AVG # IN AVG # SPARE AVG # LIFTS 
CAT EG 0 RY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING 

FLYENHIGHWAY 17 - 40' 7 0 7 0 7 0 
FLYENLOW FLOOR - 40' 12 1 11 6 5 6 
FLYEWLOW FLOOR - 35' 18 3 15 11 4 11 
FLYEWHIGH FLOOR - 35' 15 1 14 3 11 3 
GILLIGEAM TRANS - 40' I O  3 7 1 6 1 
DIESEL CONVERSION - 35' 15 4 11 11 0 11 
DIESEL CONVERSION - 40' 14 4 10 8 2 8 
ORION/HIGHWAY 17 - 40' 11 2 9 8 1 8 
GOSHEN 2 0 2 0 2 0 
TROLLEY 1 0 1 0 1 0 
CNG NEW FLYER - 40' 8 1 7 6 1 6 

BUS OPERATOR LIFT TEST *PULL-OUT* 

% LIFTS WORKING 
ON PULL-OUT BUSES 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DAY 
Sunday 

I31 JS li 
2203CG 
2203CG 
2205CG 
221 3CN 
221 7CN 
2235CN 
981 8LF 
9827LF 

REASON 
Not kneeling intermittantly 

l1n'TE 
17-Dec 
27-Dec 
29-Dec 
1 -Dec 
9-Dec 
7-Dec 

27-Dec 
7-Dec 

Ramp stows, but doesn't come completely down 
Wheelchair ramp won't deploy 
The kneeling does not go down all the time, only sometimes. It 
Kneel warning beeper does not work 
At times, the ramp operates very slowly 

~ Kneeling buzzer doesn't work 

PASSENGER LIFT PROBLEMS 

MONTH OF 1)ECEMBER 2006 

Wednesday 
Friday 
Friday 

Saturday 
Thursday 

Wednesday 
Thursday doesn't always deploy 

F 
G 
C 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
Orion/Hwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes. 

5-3.v 



Dropped Service for FY 2007 

I FY 2004/05 I FY 2( 

July 
August 
September ~~ 

October 
November 
December 
January 
February 
March 
'April 

TOTAL 

Dropped I Dropped 
Hours 1 Miles 
1.35 1 42.89 

0.76 I 
0.00 

~ 0.00 1::: / 
23.31 1 
8.66 i 
37.96- -I 

18.87 
0.00 
0.00 

127.13 
276.75 
99.08 

0.00 

641.12 
1.50 1 37.03 
4.15 I 69.30 

83.76 1 1,312.17 

D -opped 
-lours 

0 
21 3.92 

~~ ~ 

140.97 

95.61 
16.49 
39.18 
21.30 
62.32 
33.23 

, 19.97 
- - 

1 756.76 
I .  

Dropped Service Breakdown 

15/06 FY 2006/07 
Dropped Dropped Dropped 

Miles Hours i Miles 
96.88 

14.80 276.46 
11.20 160.72 
37.32 540.19 

-~ -~ ~- 
0 

3,575.86 
2,336750 ~ 

~ 

STRIKE 

~ 

-~ 1,780.56 
1,659.66 
286.31 
579.38 
380.68 
986.08 

~~ 

46.63 1 468.07 

267.47 551.00 I 
12.403.50 I 114.95 1 I .542.32 

I 

'or November 2006 

Accident 
.38 hrs 

Driver 
.82 hrs 

Road Closed 
19.99 hrs 

I 

Mechanical 
5.58 hrs 

Other 
.86 hrs 

3 



Dropped Service for FY 2007 

Mechanical 
Accident .42 hrs 

1. 

:her 
7 hrs 

Road Closed 
3.30 hrs 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Ortiz, Victor Diaz Received: .12/ 19/06 Claim #: 06-0040 
Date of Lncident: 12/18/06 Occurrence Report No.: SC 12-06-14 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

c] 2. Deny the application to file a late claim. 

c] 3. Grant the application to file a late claim. 

c] 4. Reject the claim as untimely filed. 

c] 5 .  Reject the claim as insufficient. 

c] 6. Allow the claim in full. 

c] 7. Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cmz Metropolitan Transit District's Board of 
Directors at the meeting of January 26,2007. 

_- Date: __ BY 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment(s) 

4* I 



RECLAMO CONTRA EL DTSTRITO METROPOLITAN0 DE TRANSIT0 DE SANTA CRUZ 
(Seg6n Secci6n 910 y Seguido de C6gido de Gobernacih) 

Reclamo # 0 04 @* 

Para: Junta Directiva, Santa Cruz Metropolitan Transit District (METRO) 

Attn: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. Nombre del Demandante 
Direccifin del Demandante - ___ 

u_. ~ -- - 
Telefono del Demandante 
Direccion/Caseta Postal a donde enviar notificacinnpg - - _- 
- - -  - 

- 2. Ocurrencia c A G 5 j v p  . -___ 
Fecha ,&?-/A dk Hora &I .fds”d/n .. Sitio 5, 2 f - i  V C  - 

5. Nombre o nombres de empleados publicos que causaron lesiones, dafios, o pGrdidas, 
sisesabe: . . 

.................................................. 6. Cantidad reclamada ahora $ .- - 
........................... Presupuesto de futuras perdidas, si se sabe 

TOTAL .............................................................................. $S 
Base de las computaciones anteriores: /%TS o  DOC^^ , a-B-D&4- & 

$ 

7. 

$kc DMANDANTE (0 Representante Fecha 
o PadrelMadre del Menor) 

Nota: Esta demanda debe ser presentada a la Secretaria de la Junta Directiva, Santa Cruz ’ 

i s  - 
_ -  .* - Metropolitan Transit District (METRO) ‘I- - 

F\Legal\Cases+Forms\pot claim04 claim I t  Spanish doc Revised: 121 18j2006 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 910 et Seq., Government Code) 

Claim # 06-0040 

TO: 

ATTN: 

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. 

2. 
3. 

4. 

5. 

6. 

7. 

Claimant’s Name: Victo Hugo Diaz Ortiz 
Claimant’s Address/Post Office Box: 
Claimant’s Phone Number: 
Address to which notices are to be sent: 
Occurrence: Crash I.___ 

Date: 12/ 18/06 Time: 6:45 am Place: Soquel Drive 
Circumstances of occurrence or transaction giving rise to claim: When the light turned 
red I stopped - -  my car, I turned on my right turn-signal giving reference towards where 
I was headed, and then the bus hit the back of my car. 
General description of indebtedness, obligation, injury, damage, or loss incurred so far 
as is known: Only to repair my car. 
Name or names of public employees or employees causing injury, damage, or loss, if 
known: _I __  _ 
~~ 

Amount claimed now. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . $- 
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . .  $ 
TOTAT, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,200.00 
Basis of above computations: Amount to repair my vehicle plus cost of rental car. 

On original claim 12/18/06 
CLAIMANT’S SIGNATURE OR DATE 
COMPANY REPRESENTATIVE’S SIGNATURE OR 
PARENT OF MINOR CLAIMANT’S SIGNATURE 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 
Metropolitan Transit District 

F\Ingal\C~ses+Forms\Orti~\claim form translation doc Revised: 1/19/2007 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: hedon to ,  Angelita Received: 12/22/07 Claim #: 06-004 1, 
Date of Incident: 08/15/06 Occurrence Report No.: MISC 06-1 9 

hi regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

5. Reject the claim as insufficient. 

6. Allow the claim in full. 

17 7. Allow the claim in part, in the amount of $ and reject the balance. 

Date: /-/f-/,7 
Margcret Gallagher 
DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of January 26,2007. 

~- Date: BY - 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment( s) 



CLAIM AGATNST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 

Claim # 

TO: 

ATTN: 

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

Secretary to the Board of Directors 

1. 

2. 

3 .  

4. 

5. 

6. 

7. 

370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

Claimant’s Name: 

Claimant’s . . A  A&lres@’*os,t I’ Office -4, Box: ,--- , I ~ . . 

injury, damage, or loss, if known: 

~ m - o m t  claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 
Estimated amount of hture loss, if known ........................ $ 
TOTAL . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  

~ f ~ q  .@7 
- 

COMPANY REPRESENTATIVE’S SIGNATIJRE OR 
PARENT OF MINOR CLAIMANT’S SIGNATURE 

Note: Claim must be presented to the Secretary to the Board of Direct 
Transit District 

F \PlJBLIC-FORMSUegal\clalm form cnglish doc 





GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Yadkins, Paul Received: 01/08/07 Claim #: 07-0002 
Date of Incident: 12/06/06 Occurrence Report No.: MISC 06-16 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

2. Deny the application to file a late claim. 

0 3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

0 5. Reject the claim as insufficient. 

6. Allow the claim in full. 

7. Allow the claim in part, in the amount of $ and reject the balance. 

d;g -,+&thdd3( 
Margaret Gallagher 
DISTRICT COUNSEL 

Date: - /& -29 -7 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of January 26,2006. 

Date: BY ____ 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment( s )  



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 910 et Seq., Government Code) 

Claim ## 

TO: BOARD OF DIRECTORS, Santa Cmz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

Claimant’s AddressDost OfEce Box: 
-- 

Claimst’s Phone hTwaber: -.- 

Address to which notices are to be sent: - S ~ F T ~ F ?  4 5 2. -./.I L 0Pc 

3. 

4. 

5.  

6.  Amour,tclaimednow ......................................... 
Estimated amount of future loss, if known ........................ 
TOT AT, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

7. Basis of above computations: p’;+j ;? 3 ?T f:,,; .” .L. :;. .:- 

> i 1 -  
i -- 

CLAIMh;NT’S SIGNATURE (or Company DATE 
Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa C 
Metropolitan Transit District 

1: 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

To: Board of Directors 

FROM: District Counsel 

RE: Claim of: County of Santa Cruz Received: 1/12/07 Claim #: 07-0003 
Occurrence Report No.: SC 08-06-22 & Date of Incident: 8/25/06 & 9/8/06 

SC 09-06-09 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as iintimely filed. 

0 5 .  Reject the claim as insufficient. 

0 6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ and reject the balance. 

Y U L ” .  __ BY 
Margaret Gallagher 
DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of 
Directors at the meeting of February 23,2007. 

Date: - BY - - ~ .  

Cindi Thomas 
RECORDING SECRETARY 

MWlg 
Attachment( s) 

5-44 9 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 910 et Seq., Gdvernment Code) 

Claim # 

'ro: BOARD OF DIRECTORS, Santa C h z  Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. Claimant's Name: ChRhI of SaC\$olhL 
-- -Ix,wkn& 4' PdDI i c Wn& __ 
Claimant'; AddressPost Office Box: ___--____- 

_-__- - 
1 

Claimant's Phone Number: _. - 
2. 

3. 

Address to which notices are to be sent: 

- ~ - -  
4. , injury, damage, or loss incurred so far as 

7 A !  d yx\* d m % a  
isknown: - 

5.  Name or names of public employees or employees causing injury, damage, or loss, if 
___ ---- known: _.w O \ P  y\ 

6.  Amount claimed now. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ - +=3,@w3fb 
Estimated amount of hture loss, if known ........................ $- 

DATE 
Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz r 
i -  

Metropolitan Transit District I P' 

t s '  

F:UeganCases+Forms\G"l~~~ forms\pot dam03 daim nr English doc 



Agenda 
METRO Advisory Committee 

6:OO pm 
January 17,2007 

920 Pacific Avenue 
Santa Cruz, California 

1. Roll Call 

2. Agenda Additions/Deletions 

3. OralNritten Communication 

4. Consideration of Minutes of December 20, 2006 

5. Ridership Report for November 2006 

6. ParaCruz Operations Status Report for September 2006 

7. Election of Officers 

8. Discussion of Filling MAC Membership Vacancies 

9. Discussion of MAC Agenda Packet Distribution 

I O .  Consideration of MAC Member Absence Notification Procedure 

11. Presentation by SCMTD Staff On Route Modification Procedure 

12. Discussion of Disabled Riders Being Unable to Board Buses When Mobility 
Device Areas Are Already Occupied 

13. Discussion of ComplimentlComplaint Report on Fixed Route Service to be 
Generated by SCMTD Staff 

14. Discussion of Possible Ways to Address Construction Delays with CalTrans 

15. Discussion Of Ways for MAC and/or MAC Members to Support Metro’s 
Requests for Proposition 1 B and 1 C Funds 

16. Consideration of Need for Security GuardslSurveillance at the Watsonville 
Transit Center and Whether There is Available Funding 

17. Communications to METRO General Manager 

18. Communications to METRO Board of Directors 5-s I 



19. Items for Next Meeting Agenda 

20. Adjournment 

Next Meeting: Wednesday, February 21,2007 @ 6:OO pm 
Santa Cruz Metro Conference Room 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) November 15,2006 
A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, 
November 15,2006 at the METRO Center Conference Room, 920 Pacific Avenue, Santa 
Cruz, CA. 

Chair Robert Yount called the meeting to order at 6:03 p.m. 

1. ROLL CALL: 

MEMBERS PRESENT 
Norm Hagen, Vice Chair 
Naomi Gunther 
Paul Marcelin-Sampson 
Mara Murphy (arrived after roll call) 
Dennis Papadopulo 
Stuart Rosenstein (arrived after roll call) 
Dave Williams (arrived after roll call) 
Lesley Wright 
Robert Yount, Chair 

MEMBERS ABSENT 
Dan Alper 

STAFF PRESENT 
Ciro Aguirre, Operations Manager 
Mark Dorfman, Assistant General Manager 
Mary Ferrick, Base Superintendent 
Steve Paulson, Paratransit Administrator 
Les White, General Manager 

VISITORS PRESENT 
Bonnie Morr, UTU 
Elizabeth Woodbridge, UTU President 

DAVE WILLIAMS, STUART ROSENSTEIN, AND MARA MURPHY ARRIVED AT THIS 
TIME. 

2. AGENDA ADDlTlONSlDELETlONS 
None. 

3. ORALNVRITTEN COM M UNlCATlON m: Chair Robert Yount stated his absence a the October 18,2006 MAC meeting was 
due to an illness caused by cigarette smoke and added he is becoming more sensitive to 
second-hand smoke. Mr. Yount informed MAC that because of this he is resigning from 
the Elderly and Disabled Transportation Advisory Committee (E&D TAC) and is no longer 
attending the Santa Cruz County Regional Transportation Commission (SCCRTC) 
meetings. Mr. Yount spoke on the progress of having a Downtown smoking ban by the 
City of Santa Cruz. 

QraJ: Les White informed MAC on the passing of Bond Measures 1A through 1E and 
how that positively affects SCMTD through financial assistance. Paul Marcelin-Sampson 
suggested that MAC members could go to Sacramento and make comments on behalf of 
the SCMTD. 



Minutes - METRO Advisory Committee 
November 15,2006 
Page 2 

4. CONSIDERATION OF MINUTES OF OCTOBER 18,2006 

ACTION: MOTION: NORM HAGEN SECOND: PAUL MARCELIN- 
SAMPSON 

ACCEPT AND FILE MINUTES OF THE OCTOBER MEETING AS PRESENTED. 

Motion passed with Dennis Papadopulo, Lesley Wright and Robert Yount 
abstaining and Dan Alper being absent 

5. 
Vice Chair Norm Hagen stated that he recently observed Route 79 leaving the 
Watsonville Transit Center at near capacity and that he had not seen that in the past. 
Mr. Hagen said he is glad to see an increase in ridership in the South County area 
including an increase in elderly ridership. 

RIDERSHIP REPORT FOR SEPTEMBER 2006 

Naomi Gunther inquired as to the effect the Highway 1 construction has on bus 
schedules and if there is anyway to mitigate construction issues. Les White explained 
that the SCMTD requested funding for additional service supplement of the service on 
the Highway 1 Corridor from CalTrans. Mr. White stated that CalTrans did not provide 
any funding to SCMTD in their traffic management plan. Mr. White explained that the 
only two options available to the SCMTD is to increase unbudgeted services to certain 
routes which would reduce services elsewhere or reduce frequency of trips on certain 
routes which would also reduce service to those routes. Mr. White stated that the 
problems caused by construction have gotten worse over the past year and will continue 
for a minimum of 3 more years and that it is a situation that the SCMTD has to deal with 
on a daily basis. 

Naomi Gunther inquired if there is any information being supplied to the public explaining 
the impact the construction is having on public transit. Ms. Gunther suggested additional 
sources of information so the public will have a better understanding and realize the 
delays are not a situation being created by the SCMTD. Some of the suggestions made 
by Ms. Gunther and other MAC Members were to add information to the SCMTD 
website, the Headways, and posters on the buses. 

Les White reminded MAC that Mary Ferrick, SCMTD Base Superintendent, will be 
attending the January 2007 MAC meeting to give a presentation on the many variables 
involved when making decisions on routes, services and funding allocation including the 
integration of the Labor Agreement with the Bus Operators. Les White referred to the 
Labor Agreement that was distributed before the meeting and asked the MAC Members 
to read the section on Scheduling prior to the January 2007 meeting. 

MAC engaged in additional discussion on the possibilities of contacting CalTrans and 
presenting interests and concerns about the Highway 1 construction and it’s effect on 
SCMTD’s services. A decision was made by MAC to add it as an Item on the December 
MAC Meeting Agenda. 



Minutes - METRO Advisory Committee 
November 15,2006 
Page 3 

Bonnie Morr commented on an increasing amount of rider frustration being directed at 
the Bus Operators accusing SCMTD of poor services caused by the construction. Ms. 
Morr stated she thought having posters up in the buses describing the CalTrans 
construction issue and CalTrans contact information would be beneficial to both the 
public and the Bus Operators. 

6. 
Chair Robert Young mentioned the increase in shared rides and stated he felt this was a 
good improvement. 

PARACRUZ OPERATIONS STATUS REPORT FOR JULY, 2006 

Stuart Rosenstein referred to the Comparative Operating Statistics table in the report and 
asked if the “Hold Times Less Than 2 Minutes” reflected a satisfactory expectation. 
Steve Paulson explained that when a customer calls in, the first 20 seconds is recorded 
information and then the customer is connected to a Customer Service Representative. 
Mr. Paulson further explained that the majority of the calls are answered within 24 
seconds of the initial connection and compared this information to contacting other 
agencies that may take up to 5 to 20 minutes before you are connected to an operator. 
Mr. Paulson stated that occasionally ParaCruz may receive up to 12 calls within 30 
seconds and this will cause a longer delay before a call is answered but ParaCruz is 
achieving the 90% Under 2 Minutes goal. 

Steve Paulson describe the meaning of “Rides By Supplemental Providers” and the 
change in the requirements from the time that the service was contracted to Lift Line. 

Vice Chair Norm Hagen complimented ParaCruz on the ability to reduce or minimize 
costs especially with rising fuel costs. Mr. Hagen compared the cost of riding ParaCruz 
to the cost of a taxi service. 

7.  
Chair Robert Yount addressed Paul Marcelin-Sampson and asked if he would introduce 

DISCUSSION OF RIDERSHIP REPORT IMPROVEMENTS 

his suggested Ridership Report improvements. Paul Marcelin-Sampson gave a brief 
history of how Ridership Reports have been misinterpreted and continued to explain the 
proposed Ridership Report he had compiled. 

Les White suggested changing the Service Hours columns from Weekdayweekend to 
Monthly due to the inability to correctly report the revenue information on a 
WeekdayANeekend basis. Mark Dorfman concurred with Mr. White and added additional 
explanation on how data is compiled. Mr. Dorfman also explained why the UCSC 
columns need to read Student / Staff and Faculty verses Student / Employee due to 
earlier direction from the Board. Mr. White and Mr. Dorfman both stated the proposed 
report, with the inclusion of the two changes, appeared acceptable. 

Stuart Rosenstein asked if the report could eventually show daily statistics. Mark 
Dorfman described the current method of collecting specific data on routes but stated 
that the information is not collected on a routine basis due to the unbudgeted cost of Staff 
time. Les White described how the use of an Automatic Vehicle Locator (AVL) system 
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could provide exact and precise data but such a system is not planned for SCMTD for 
several years due to cost. 

ACTION: MOTION: STUART ROSENSTEIN SECOND: NORM HAGEN 

MAC SUGGESTS THAT SCMTD MANAGEMENT REVIEW SUGGESTED RIDERSHIP 
REPORT IMPROVEMENTS AS DISCUSSED. 

Motion passed unanimously with Dan Alper being absent 

8. DISCUSSION OF METRO SMOKINGINON-SMOKING POLICY IN AND 
AROUND TRANSIT CENTERS INCLUDING CONSIDERATION OF PUBLIC OPINION 
Chair Robert Yount stated that the State of California Section 640 of the Penal Code 
states that bus companies can ban smoking anywhere on their property and that the 
State of California has banned smoking anywhere within 20 feet of public building 
entrances. Mr. Yount said that he feels METRO can do the same thing and increase the 
distance. Mr. Yount referred to a Surgeon General Report and the Environmental 
Protection Agency with the California Air Resources Board findings on the effects of 
second-hand cigarette smoke. Mr. Yount suggested the topic for this item to be smoking 
in or around the Metro Transit Center. 

Paul Marcelin-Sampson felt that the focus should be on public service in areas where 
SCMTD has the right to ban smoking and to avoid areas that SCMTD does not own, 
have control over, or are conditional use areas. Mr. Marcelin-Sampson stated he does 
not feel comfortable regulating non-public parts of SCMTD’s operation and what the 
employees do and feels that is a separate issue. 

Paul Marcelin-Sampson handed out an Associate Press Release, which is attached to 
the file copy of these minutes, regarding the town of Belmont, California and how they 
are considering a complete ban on smoking anywhere in the city limits other than single- 
family homes. 

Vice Chair Norm Hagen asked if SCMTD has any jurisdiction over the sidewalk in front of 
the North West entrance to the METRO CENTER and if additional signage could be 
placed in this area. Ciro Aguirre stated that he has a meeting with the City of Santa Cruz 
on November 2Znd to discuss how to handle the entrance facing Pacific Avenue. Mr. 
Aguirre explained that SCMTD Security can only move people off of SCMTD property 
and after that it becomes the responsibility of the City of Santa Cruz or the 
person/agency in control of the property. 

Ciro Aguirre described some of the methods that SCMTD will be attempting in order to 
curb the loitering in the Pacific Avenue entrance area. These include installing an 
exterior audio system that will broadcast Muzak’ in hopes to discourage gathering (this 
has been affective at other downtown locations), removing the bike rack directly in front 

The word “Muzak” has, in popular usage, become a catchall generic term for easy listening, middle of the road I 

(MOR), or elevator music. 

F:\Frontoffice\filesyst\M\Minutes\MAC\ZOO6\11-15-O6 doc 
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of the entrance, and off setting bricks at the planter. Stuart Rosenstein suggested adding 
additional lighting around the METRO CENTER in general. 

9. CONSIDERATION OF NEED FOR SECURITY GUARDSEURVEILLANCE AT 
THE WATSONVILLE TRANSIT CENTER AND WHETHER THERE IS 
AVAILABLE FUNDING 

Vice Chair Norm Hagen referred to a meeting he attended with Watsonville Asst. City 
Manager Marcela Tavantzis, Chief of Police Terry Medina, and Ciro Aguirre pertaining to 
the security issue at the Transit Center. Mr. Hagen stated he has seen an increase in 
police presence and a reduction in loitering. Mr. Hagen stated he felt with the additional 
patrols by the Watsonville Police Department that there might be no need to incur the 
cost of additional security other than possibly during nighttime hours. 

Ciro Aguirre stated that the vendors have reported positive results with the police 
presence and the Bus Operators have reported less issues. 

ACTION: MOTION: DAVE WILLIAMS SECOND: PAUL MARCELIN- 
SAMPSON 

MAC SUGGESTS WAITING FOR 2 MONTHS BEFORE MAKING A DECISION ON 
THIS ISSUE AND MONITORING THE ACTIVITY AT THE WATSONVILLE TRANSIT 
CENTER. 

Motion passed unanimously with Dan Alper being absent 

I O .  
Chair Robert Yount read off the items that were discussed in this meeting that MAC 
requests that the General Manager or Staff take action on. The items listed are: Adding 
Construction Information to the SCMTD’s website and in the Spring issue of Headways, 
Revisions of the Ridership Report, Signs for Buses Describing the Construction Delays, 
Additional non-smoking signs for SCMTD’s Transit Centers. 

COMMUNICATIONS TO METRO GENERAL MANAGER 

I I. 
None. 

COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

12. 
0 

0 

0 

e 

e 

e 

ITEMS FOR NEXT MEETING AGENDA 
Ridership Report 
ParaCruz Operations Status Report 
Discussion of Disabled Riders Being Unable to Board Buses When Lifts are 
Broken. 
Discussion of Possible Ways to Address Construction Delays with CalTrans 
Discussion of METRO Smoking/Non-Smoking Policy In and Around Transit 
Centers Including Consideration of Public Opinion 
Discussion of ways for MAC and/or MAC Members to Support Metro’s Requests 
for Proposition 1 B and 1 C Funds 
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Paul Marcelin-Sampson asked the MAC members if they were able to attend the 
December MAC Meeting because it is close to the Holidays. Mr. Marcelin-Sampson 
suggested rescheduling the meeting if it would help ensure a quorum. 

ACTION: MOTION: STUART ROSENSTEIN SECOND: NORM HAGEN 

MAC REQUESTS AN EMAIL FROM SCMTD ASKING ALL MAC MEMBERS TO 
RESPOND WITH A SELECTION FOR THE DECEMBER MEETING TO BE HELD ON 
WEDNESDAY, DECEMBER 13TH OR WEDNESDAY, DECEMBER 20TH. 

Motion passed unanimously with Dan Alper being absent 

ADJOURN 

There being no further business, Chair Robert Yount thanked everyone for participating, 
and he adjourned the meeting at 750 p.m. 

Respectfully submitted, - 
DALE HAMILTON 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Steve Paulson, Paratransit Administrator 

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them fiom independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1,2004. 

Regulations regarding lunch and rest breaks became effective August 1,2005. 

Operating Statistics and customer feedback information reported are for the month of 
October 2006. 

On time performance and operating efficiency continue to be impacted by widespread 
roadwork. 

More information has been requested regarding efforts being made to reduce the number of 
excessively late/missed trips. 

111. DISCUSSION 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them fiom independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
November 1,2004. This service had been delivered under contract since 1992. 

Missed trips (and excessively late trips that are considered “missed trips”) are service failures 
most frequently resulting fi-om human error. Examples might include an Operator running 
significantly behind schedule and not notifying Dispatch so that adjustments could be made to 
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the Operator’s manifest, or a Dispatcher adding a ride to a manifest in the computer without 
contacting the Operator. To address the frequency of these errors, each time a “missed trip” 
occurs, the circumstances around it are reviewed in an effort to establish accountability. When 
the cause can be determined, steps are taken to ensure that the likelihood of reoccurrence are 
reduced. These steps may include retraining, counseling, or progressive discipline. 

ParaCruz has recently instituted recording of communications between Dispatch and Operators 
to assist with establishing accountability in instances of missed trips. Dispatchers now have the 
ability to view vehicle locations in “near real time” (within the past five minutes) using a web- 
based vehicle tracking software incorporated into a dash mounted cell phone. 

While human error is the most frequent case of missed trips, Santa Cruz County is susceptible to 
unavoidable traffic disruption. Gridlock conditions that occur when one or more lanes of Hwy 1 
are closed as a result of an accident or other event, and the resulting increased use of surface 
streets can make it impossible to provide dependable service. The frailty of local infi-astructure 
does not allow for an expectation that ParaCruz will be able to achieve a “zero missed trip” 
environment. 

During the month of October, fifteen (1 5)  service complaints and six (6) compliments were 
received. Seven (7) of the complaints was found to be “not valid”. Five ( 5 )  of the valid 
complaints was related to late pick ups (three that were being picked up together). One ( I )  
complaint was a driver failed to wait five minutes (same driver was sent back for the customer). 
One (1) complaint was a result of a driver arriving earlier than scheduled. One (1) complaint was 
the result of a driver attempting to drop the customer at an incorrect address (staff recognized the 
error prior to the driver departing and the customer was taken to the correct location). 
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.- 

October 06 
. Requested 9,526 8,474 

- October 05 - 

Performed 8,384 7,437 
Cancels 18.71% 17.71% 

3.36% 2.89% No Shows 
Total miles 64,163 5 1,677 

___-- -~ 

- 

Av trip miles 5.75 5.09 - .-..___ 
Within ready window 8 7.8 8% 88.91% ___  

Call center volume 7,48 1 6,054 I_ 

answer 32 24 

__ 9 - Excessively late/missed trips 33 

Call average seconds to 
- . - ~ . _ _ _ _ .  

Hold times less than 2 minutes 90% 95% 
Distinct riders 878 __ 776 

60 Most fi-equent rider 53 -_ __ 
66.3% 67.7% Shared rides 

Passengers per rev hour 1.65 1.79 ._ 

Rides by supplemental 
providers 13.10% __ 9.33% 

SCT cost per ride $25.17 $24.1 8 - 
ParaCruz diver cost per ride 

(estimated) $25.26 $25.78 - 

Rides < 10 miles 78 .O 1 Yo _ 82.05% 
__ Rides > 10 - 21.99% 17.95% 

-.-____. 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through October 

Fiscal 06 YTD Fiscal 07 YTD 
._ 33,189 I 3 1,579 - -  _ 

29,039 28,471 
18.95% 17.79% ._ 

4.14% 2.82% 
227,871 200,145 

5.83 5.18 
90.5 1 % 90.00% 

76 - 77 
26,828 24,224 

31 24 
90% 95% 
1,335 1,228 
199 186 

61 2 %  .- 67.0% 
1.54 1.68 

- 

___ 
- 

- 8.46% -__. 9.12% 
$22.70 $23.16 

$24.14 $24.70 
80.34% 8 1.78% 
19.66% I ' 18.22% .- 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Mark J. Dorfman, Assistant General Manager 

SIJBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 

1. RECOMMENDED ACTION 

11. 

111. 

SUMMARY OF ISSIJES 

0 

0 

Due to the strike in October 2005 there is no comparative data for October 2006. 

New supplemental service for the Route 20 began in March 2006 and has been 
continued on a quarter-by-quarter basis. 

Revenue received from IJCSC for October 2006 was $ 3  14,023. 0 

DISCUSSION 

UCSC Fall instruction began on September 21,2006. A summary of the results for 
September 2006 is: 

0 Student billable trips for regular service in October 2006 were 273,4 16. 

0 Faculty / Staff billable trips for regular service in October 2006 were 18,675. 

0 Student billable trips for Route 20 Supplemental service in October 2006 were 
14,759. 

0 Faculty / Staff billable trips for Route 20 Supplemental service in October 2006 were 
559. 

0 Student billable trips for the Night Owl service in October 2006 were 5,783. 

0 Faculty / Staff billable trips for Night Owl service in October 2006 were 559. 

0 Average student billable trips per school term day for all UC Service in October 2006 
were I 1,404.1 



Board of Directors 
Board Meeting of January 26,2007 
Page 2 

___- - .  - 

Average Average 

October Ridership Ridership Per ScIzooZ Term Weekday 
Student Faculty/ Staff Ridership Ridership Per 

- Day - Student -- Faculty ._ / Staff 

- 
Regular Service 273,4 16 18,675 10,640.8 766.1 

Supplemental 14,798 559 672.6 25.4 

1 .0 

__ -. 

____ 

___ 90.7 
__--. -- 

Night Owl 5,783 48 

2006 Total 293,997 19,282 11,404.1 792.6 

N/A* 
~ _ _  

N/A* 
__--_-___ 2005 N/A* N/A* 

_.___-._ 

Monthly 
Increase- N/A* N/A* N/A* N/A* 

(Decrease) I.-____ _-- 
*UTU Bus Operators were on strike in October 2005 

0 Average Faculty / Staff billable trips per weekday for all UC service in October 2006 
were 792.6. 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

UC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 26, 2007 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: UNIVERSITY OF CALIFORNIA – SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION      

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES   

• Student trips for November 2006 increased by 63.2% versus November 2005 

• Faculty / staff trips for November 2006 increased by 62.6% versus November 2005. 

• Revenue received from UCSC for November 2006 was $ 253,497 versus $155,005 
for November 2005, an increase of 63.5%. 

• New supplemental service for the Route 20 began in March 2006 and has been 
continued on a quarter-by-quarter basis. 

 

III. DISCUSSION 

UCSC Fall instruction began on September 21, 2006. Although ridership is certainly up, 
comparisons to 2005 of total ridership in terms of percentages are misleading due to the 
strike last fall. Even when looking at the “per school-term days” figures, one has to be 
careful not to jump to conclusions when looking at the high percentage increases. It is 
important to remember that even after the strike we had a shortage of operators and had 
144 hours of dropped service for the rest of November. Still, it is clear that there is a 
significant increase in UC ridership. 
 
Beginning with the October report the data is now broken down into three sub-
categories. This is necessary to reflect the distinctly two different types of service we 
now provide for UC students and staff. The first is the regular service which is billed the 
traditional per-ride way. The second type of service we provide is a “route guarantee” 
where UC guarantees the entire cost of METRO providing the service with credit given 
for UC riders. Hopefully, this will provide a clearer picture of UC ridership trends. 
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November Student 
Ridership

Faculty/Staff 
Ridership 

Average 
Ridership 

Per School Term 
Day - Student 

Average 
Ridership Per 

Weekday  
– Faculty / Staff

Regular Service 216,945 16,135 9,882.6 755.5 

Supplemental 11,473 456 603.8 24.0 

Night Owl 4,013 27 86.7 0.8 

2006 Total 232,431 16,618 10,573.10 780.3 

2005* 142,454 10,219 8,116.4 578.1 
Monthly* 
Increase-

(Decrease) 
63.2% 62.6% 30.27% 34.98% 

        *UTU Bus Operators were on strike from September 27, 2005 through November 2, 2005 
 

IV. FINANCIAL CONSIDERATIONS 

 NONE 

V.  ATTACHMENTS 

Attachment A: UC Student Billable Trips 

Attachment B: UCSC Faculty / Staff Billable Trips 
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UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Mark J. Dorfnian, Assistant General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each month staff will provide the minutes from the previous month’s SCCRTC 
meetings. 

111. DISCIJSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results from the appointees to the Santa Cruz County Regional Transportation Commission. 
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
request. 

IV. FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attachment €3: 

Minutes of the November 2,2006 Regular SCCRTC Meeting 

Minutes of the November 16,2006 Transportation Policy Workshop 



9. 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

AND 
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

Minutes 

Thursday, 
November 2 ,  2006 

9 : O O  a.m. 

Board of Supervisors Chambers 
701 Ocean Street 

Santa Cruz CA 95060 

Executive Director George Dondero called the meeting to 
order and informed the Commission that- neither the Chair 
nor the Vice-Chair were present for today‘s meeting and 
that a Chair Pro Tem would have to be selected to hold the 
meeting. 

Commissioner Reilly nominated Commissioner Stone to act as 
Chair Pro Tem. Commissioner Rivas seconded and the motion 
passed unani.mously . 

1. Roll. Call 

Members Present : Jan Beautz Andy Schiff rin (Alt . ) 
Gustavo Gonzalez (Alt.) Pat Spence 
Randy Johnson Mark Stone 
Mike Keogh Marcela Tavantzis 
Emily Reilly Ashley Winn (Alt.) 
Antonio Rivas 
Rich Krumholz (ex-officio) 

Members Absent: Dennis Norton 

Staff Present: George Dondero 
Luis Mendez 
Grace Blakeslee 
Kim Shultz 
Daniel Nikuna 

Karena Pushnik 
Tegan Speiser 
Cory Caletti 
Rachel Moriconi 

2. Oral Communications 

Dave Eselius asked why the Chair and Vice-Chair were both 
absent. He commented that the Highway 1/17 ’fishhook”, an 
interchange designed in the 1940s, needed improved lighting 
and visibility and requested that Caltrans address this 
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safety issue. He also suggested flashing yellow lights at 
the intersection and a speed limit change from 50 to 34, 
saying that a 34mph limit would catch the attention of 
drivers. 

Commissioner Beautz arrived. 

3 .  Additions or Deletions to Consent and Regular Agendas 

Executive Director George Dondero indicated that there were 
add-on pages for his Director's Report (Item 28) and a 
replacement page for Item 32. Mr. Dondero also asked to 
pull Item 15 and requested that it be placed early on the 
agenda to accommodate the Commission's consultant. It was 
moved to Item 29-1. 

Commissioner Spence indicated she had to leave at ll:15am. 

CONSENT AGENDA (Schiffrin/Rivas) 

4. Approved Minutes of the October 5,  2006 Regular SCCRTC 
Meeting 

POLICY 

No consent items 

PROJECTS and PLANNING 

5. Approved Staff Recommendation Regarding Submittal of a 
Grant Application on behalf of Community Bridges for a 
Mobility OutReach and Education Program 

6. Approved Staff Recommendations Regarding Supplemental 
Materials for Community Bridges' FY 06-07 Transportation 
Development Act Claim 

7. Accepted Information Item Regarding 2 0 0 6  Final Legislative 
Recap 

8. Accepted FY 0 6 - 0 7  First Quarter SCCRTC Work Program Report 

COMMISSION BUDGET AND EXPENDITURES 

9. Approved Staff Recommendation Regarding RTC Autonomy - 
Authorization to Expend Funds for Workers Compensation and 
Employers Liability Insurance Coverage 
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Approved Budget and Administration /Personnel Committee and 
Staff Recommendations Regarding RTC Autonomy - Establishing 
Service Agreements with Various County Departments 
(Resolutions 24-07, 25-07) 

Accepted Quarterly Status Report on Transportation 
Development Act (TDA) Revenues 

Approved Staff Recommendation Regarding Santa Cruz County 
Bikeway Map Update and Reprinting Expenses (Resolution 26- 
07) 

ADMINISTRATION 

13. Approved Staff Recommendation Regarding RTC Autonomy - 
Revised Job Descriptions (Resolution 27-07) 

14. Approved Staff Recommendations Regarding Tax Status of 
Employees’ Contributions to CalPERS Retirement System 
(Resolution 28- 07) 

15. Approve Consultant and Staff Recommendations Regarding 
Social Security Agreements with Bargaining ‘IJnits Pending a 
Social Security Election/Referendum - Moved to the Regular 
Agenda as Item 29.1 

COMMITTEE MINUTES 

16. 

17. 

18. 

19. 

Accepted Draft Minutes of the October 10, 2006 Elderly and 
Disabled Transportation Advisory Committee Meeting 

Accepted Draft Minutes of the September 20, 2006 Joint Safe 
on 17 and Traffic Operation Systems Oversight Committee 
Meeting 

Accepted Final Minutes of the September 14, 2006 Budget and 
Administration/Personnel Committee Meetings 

Accepted Final Minutes of the September 11, 2006 Bicycle 
Committee Meeting 

INFORMATION/OTHER 

20. Accepted Monthly Meeting Schedule 
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21. Accepted SCCRTC Staff Comment Letters on Draft Envi.ronmenta1 
Documents and Plans Prepared by Other Agencies 

a. Quarterly Report on Environmental Document Review 

22. Accepted Correspondence Log 

23. Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a. Letter from the Elderly and Disabled Transportation 
Advisory Committee to Santa Cruz Metro Transit District 
Regarding the ParaCruz Guide 

b. Letter from Elderly and Disabled Transportation Advisory 
Committee to Community Bridges Regarding the Mobility 
OutReach and Education (MORE) Grant Application 

24. Accepted Miscellaneous Written Comments from the Public on 
SCCRTC Projects and Transportation Issues 

25. Accepted Handouts from Staff and Commissioners at Previous 
Regional Transportation Commission Meetings 

26. Accepted Information Items 

a. Safe Routes to School Program Application Deadline 

b. Surf City Century Thank You to Supporters 
Announcement- 

SERVING AS THE SERVICE AIJTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

No Consent Items 

REGULAR AGENDA 

27. Commissioner Reports - None 

28. Director's Report 

Executive Director George Dondero announced that as of 
November 4th, 2006 the RTC will be an autonomous agency. He 
recognized staff member Tegan Speiser for her dedication 
and hard work to establish the RTC as an autonomous agency. 

Mr. Dondero indicated that he had been invited to 
participate in a symposium on rail issues on December 14th .  
The symposium will be moderated by Assemblymember John 
Laird. 
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2 9 .  Caltrans Report 

Caltrans District 5 Director Rich Krtmholz provided a 
general update on the Highway 1/17 Merge Lanes Project. He 
reported that the construction crew completed their work in 
the Carbonera and Branciforte Creeks areas, that rip rap is 
in place to protect slopes and that crews are doubling 
their efforts to implement erosion control measures. 

Mr. Krumholz said that a closed circuit television camera 
was installed and is being tested before being posted on 
the web site. He added that the California Highway Patrol 
asked that lanes be kept open on October 2gth due to heavy 
traffic, forcing the last date for pile driving to be 
rescheduled for Saturday, November 4 with work continuing 
unti.1 Sunday at noon. He apologized for the inconvenience. 

Mr. Krumholz announced that Caltrans will hold a 
Neighborhood Meeting on Wednesday, November 8, 2006 ,  from 
6 : 0 Opm- 7 : 3 Opm . 

Commissioner Johnson arrived. 

Mr. Krumholz said that Caltrans has been working with City 
of Santa Cruz staff on the Mission Street landscaping 
project, saying he is confident that there will be trees in 
the median that will meet Caltrans’ standards in terms of 
visibility. 

Commissioner Rivas asked about the work scheduled to be 
done on Highway 152, safety for students walking to and 
from Pajaro Valley High School and whether Caltrans would 
apply for funding for Safe Routes to Schools. Mr. Krumholz 
said that work on Highway 152 will begin in January and 
that Caltrans has been in discussions with City of 
Watsonville staff for several months regarding safety at 
the high school. He clarified that Caltrans does not apply 
for Safe Routes to Schools funds but does administer the 
program. He said that thts funding would be appropriate 
for increasing safety at the school site. 

Commissioners discussed pile driving and notifying 
neighbors of the times and duration of the noise. Mr. 
Krumholz said that canvassing the neighborhoods and news 
releases are the most effective means of outreach. He 
thanked SCCRTC staff and City staff for the outreach 
collaboration. 
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Commissioner Johnson said that he and Senior Planner Karena 
Pushnik with direction from Siohhan Saunders of Caltrans 
took video interviews with neighbors to answer pertinent 
questions and produced a 20-25 minute project for Community 
TV - 

Dave Eselius commented that Elkhorn Slough is a high 
traffic area and should be a four-lane roadway at some 
point. He also took issue with pile driving work being 
performed at night. 

29-1.Approve Consultant and Staff Recommendations Regarding 
Social Security Agreements with Bargaining Units Pending a 
Social. Security El.ection/Referendum - Formerly Item 15 

Commission Consultant Ellen Aldridge gave the staff report. 
She said that additional information was obtained that 
should be discussed with the employee bargaining units. 
She asked that the item be brought back to the Commission. 

Commission Alternate Schiffrin moved and Commissioner 
Beautz seconded to bring the item back at the next Regional 
Transportat-i-on Commission meeting - 

The motion passed unani.mously. 

30. Designation of Nominating Committee for 2007 SCCRTC Chair 
and Vice-Chair 

Executive Director George Dondero said that it is time to 
select a Chair and Vice-Chair for 2007 and asked for 
Commissioners to form a Nominating Committee. 
Commissioners Pirie, Beautz and Rivas volunteered. 
Commission Alternate Gonzalez said Commksioner Campos 
wanted to serve. 

Commission Alternate Schiffrin moved that the four members 
who volunteered be designated as the Nominating Committee. 
Commissioner Beautz seconded and the motion passed 
unanimously. 

31. FY 06-07 Budget and Work Program Amendment 

Deputy Director Luis Mendez said that each year the 
Commission amends its Budget and Work Program in the fall 
in order to incorporate updated revenues and costs, 
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carryovers from previous years and other necessary changes. 
Mr. Mendez noted an error on page 31-15 line 15 regarding 
the SCATMA carryover amount. He said that the correct 
amount is $1,133.00 and that this error affects line items 
on pages 31-24 to 31-36. 

Mr. Mendez said that Transportation Development Act (TDA) 
revenues exceeded the Auditor Controller’s estimate and 
that staff recommends that these additional funds be used 
to build the TDA reserve fund and to increase allocations 
to TDA recipients consistent with RTC Rules and 
Regulations. 

Mr. Mendez explained that the RTC can fully fund the 
Transportation Funding Task Force (TFTF) project, including 
the extension of a full time planner position for six 
months to the end of the fiscal year, without negatively 
impacting other projects or areas of the budget. 

Deputy Director Mendez noted several changes to the 
administrative budget including $7,500 for an annual report 
to use as an outreach element and $3,000 for periodic 
consultation with the past Executive Director. 

Mr. Mendez also referred to a letter from Miller, Owen & 
Trost (MOT) requesting an increase to the rates established 
in the contract for rail line acquisition negotiation 
services. He pointed out that the rates requested by MOT 
are in the lower end of other legal services used by the 
Regional Transportation Commission and that staff and the 
Budget and Administration/Personnel Committee recommend 
amending the current contract to reflect the increase in 
hourly rates. He said that this contract amendment does 
not affect the currently proposed budget. 

Mr. Mendez discussed the increase in the Highway 1 HOV 
Lanes Widening Project consultant cost, changes in staff 
costs and increasing the RTC reserve. 

Commissioner Johnson asked for background regarding the 
increased cost for legal services. Mr. Mendez responded 
that the rates did not increase for three years and not all 
rates increased each time there was an increase. He added 
that staff did an analysis using the Consumer Price Index 
and summarized that the increase was reasonable. 

Commission Alternate Schiffrin asked about funding for 
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Project Monitoring. Mr. Mendez said the funding is from 
Rural Planning and Federal Highway Administration (FIIWA) 
planning funds. 

Commission Alternate Schiffrin clarified that he voted 
against having a contract for services with the past 
Executive Director because it sets a bad precedent and that 
developing a contract and scope of services would be a 
headache. 

Commissioner Beautz asked where the money for the increase 
in legal fees for services from Miller, Owen & Trost would 
come from and Deputy Director Mendez answered that the 
funding would come from the Rail/Trail Authority budget. 

Commissioners discussed the future of the Transportation 
Funding Task Force (TFTF), raising issues about increased 
costs, assurances that meetings will be held at accessible 
facilities, the role of the half-time planner and whether a 
wide enough range of people were being reached to develop a 
comprehensive proposal. 

Deputy Director Luis Mendez said that staff received a 
report on accessible locations and has been working on 
identifying suitable locations. 

Executive Director George Dondero said that developing a 
local funding program is an expensive process and that any 
county that has taken on this kind of effort has invested a 
lot, especially the ones that have been successful. He 
added that detailed analysis was provided to the RTC and 
that compiling the information is very time intensive. 

Senior Planner Karena Pushnik clarified the process, saying 
that the first stage was an information gathering stage 
asking the public at large to identify problems and 
solutions. She said that currently Convener Reeley is 
talking to people about high profile, high priority 
projects and examining where agreements can be reached. 
She added that Mr. Keeley’s time is donated and not a cost 
to the RTC. She said that staff is getting ready for the 
outreach phase adding that the Task Force members serve as 
two way conduits to the respective groups they represent. 
She said that the Funding 101 workshop was extremely 
effective helping the public understand how funding works, 
the restrictions on certain funds, etc. 
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Commissioner Beautz questioned whether the involvement of 
even a couple of thousand people was enough to be 
representative of the 200K t population of the community. 

Commissioner Spence said that the report is hard to follow 
and asked for the item to be brought back in a clearer 
format. She also asked for clarification regarding the 
amounts being allocated to reserves and TDA and CMAQ phase- 
out. 

Commissioners continued to discuss the TFTF and whether the 
process could produce a product that was worth the 
investment. It was noted that at some point polling would 
be necessary and that any recommendation from the Task 
Force would require a constituency to advocate for it. It 
was agreed to ask Mr. Keeley to present the Commission with 
a report. 

Deputy Director Luis Mendez said that Mr. Keeley is 
planning on being at the December meeting and that staff 
can add more information regarding the whole project. 

Commission Alternate Schiffrin moved to approve staff 
recommendations with the added direction that in December 
the Commission receives a more detailed report about budget 
and timelines for the TFTF and final products and data. He 
added that part of motion was that the $3,000 for a 
contract with the past Executive Director be deleted. 
Commissioner Reilly seconded. 

Commissioner Beautz asked to separate the amendment from 
the motion. Both the maker and the second agreed to the 
sugge s t ion . 

Commissioners discussed the contract with the previous 
Executive Director. 

Commissioner Stone clarified that the amendment to the 
motion was to remove the $ 3 , 0 0 0  line item from the proposed 
administration budget for a contract with the previous 
executive Director. The vote was taken and the amendment 
failed. 

The motion to approve The Budget and 
Administration/Personnel (B&A/P) Committee and staff 
recommendations that the Regional Transportation Commission 
(RTC) : 
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1.Adopt a resolution to approve the proposed amendments 
to the FY 06-07 Budget and the Work Program, including 
the following: 
a. Increased Transportation Development Act (TDA) 

revenues ; 
b. Increased TDA funds allocations to the various 

recipients in accordance with the RTC’s rules and 
regulations; 

reserves to 8% based on the RTC rules and 
regulations; 

c. Increased TDA reserves to 7% and Commission Fund 

d. Increased State Transit Assistance (STA) funds; 
e.One time increase in Rural Planning Assistance (RPA) 

f. Decrease in Federal Highway Administration (FHWA) 

g.Amended FY 06-07 Budget for the Transportation 

funds ; 

Planning funds; 

Funding Task Force including extension of a 
temporary transportation planner position to the end 
Of FY 06-07; 

h.Funds for the production and printing of an RTC 

i. $3,000 for a contract- for periodic consultation with 

2. Adopt a resolution approving amending the Miller, Owen 

annual report; and, 

the previous Executive Director. 

and Trost contract to increase hourly rates as shown. 

with the he added direction that in December the Commission 
receives a more detailed report about budget and timelines 
for the TFTF and final products and data and including the 
correction to the budget as stated in the staff report that 
the SCATMA carry-over is $1,133, not $30,895. 

The motion (Resolutions 29-07,  30 -07 )  passed unanimously. 

3 2 .  FY 06-07 Amended Article 4 Transportation Development Act 
(TDA) and State Transportation Assistance (STA) Claims from 
Santa Cruz Metro Transit District (SCMTD) 

Senior Planner Rachel Moriconi explained the two major 
sources of funding for public transportation. She said 
that Transportation Development Act (TDA) funds are derived 
from % cent of the retail sales tax collected by the state 
and that the State Transit Assistance (STA) funds are 
derived from the statewide gas tax. The SCCRTC allocates 
TDA funds to the SCMTD and other claimants based on 
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priorities and formulas in the SCCRTC Rules and Regulations 
and the Commission allocates the STA revenues to the SCMTD. 
Amounts of STA funding are apportioned by the state 
according population and operator revenues. 

Ms. Moriconi said that the SCMTD proposed to use its TDA 
funding for operations and its STA funds for the MetroBase 
project. She referred to replacement page 32-17  that 
indicated that the number of current Metro passengers 
exceed the number of passengers before the strike, saying 
that the Metro should be commended for improving its 
ridership. 

Commissioner Rivas moved and Commissioner Beautz seconded 
to approve the staff recommendations that the Regional 
Transportation Commission adopt resolutions approving the 
Santa Cruz Metropolitan Transit District's (SDMTD) amended 
FY 06 /07  Transportation Development Act (TDA) Article 4 and 
State Transit Assistance (STA) claims in the amounts of 
$6,165,834 and $4,720,782 respectively. 

The motion (Resoluti.ons 31-07,  32 -07 )  passed unanimously. 

3 3 .  Highway 1 Soquel/Morrissey Auxiliary Lanes Project Status 
Update and Consultant Contract 

Senior Planner K i m  Shultz gave the staff report, saying 
that Caltrans and RTC staff worked with the consultant team 
to develop a proposed scope of services and cost estimate 
to complete the PA/ED phase of the Highway 1 
Soquel/Morrissey Auxiliary Lanes Project. Mr. Shultz noted 
that funding for the Auxiliary Lanes Project was a 
challenge since no new moneys were available, despite 
District 5 ' s  efforts. He said that funding to begin the 
environmental documentation was provided by a federal 
earmark secured by Congressman Sam Farr as part of the 
federal SAFETEA-LU bill. 

Mr. Shultz described the proposed scope of services and 
discussed the reasons to designate Nolte Associates as the 
sole source provider of these services, including a cost 
savings since much of the work would parallel the work that 
Nolte is doing for the Highway 1 HOV Lanes Widening Project 
and therefore prevent duplication of effort. He said that 
Caltrans concurred that this is an appropriate and wise 
choice. 
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Commissioners discussed the budget and the roles that 
subcontractors, such as HNTB and Parsons, would play. 

Commissi.oner Rivas moved and Commissioner Reilly seconded 
to approve the staff recommendations that the Regional 
Transportation Commission: 

1. Approve a resolution authorizing the Executive 
Director to complete negotiations and execute a sole 
source consultant contract, with Nolte Associates, 
Inc. in an amount not to exceed $ 9 9 9 , 0 0 0  to complete 
the PA/ED phase of the Highway 1 Soquel/Morrissey 
Auxiliary Lanes Project; and, 

Activities. 
2 .  Receive a status update on Highway 1 Project 

The motion (Resolution 3 3 - 0 7 )  passed unanimously 

34. Engagement of a State Transportation/Legislative Strategist 

Senior Planner Kim Schultz reported on the recruitment 
process and recommendation for a state legislative analyst 
to monitor transportation legislation and administrative 
activity in Sacramento and advocate on behalf of the RTC. 

Mr. Shultz said that Requests for Proposals (RFPs) were 
sent to 27  firms and that three firms responded. Using 
criteria specified in the RFPs, the Consultant Evaluation 
Committee unanimously concluded that the team of John 
Arriaga, JEA & Associates, and Mr. Steve Schnaidt, 
Principal of Schnaidt & Associates, would best serve the 
needs of the Regional Transportation Commission. Mr. Shultz 
said that a Draft Scope of Services was included for the 
Commission's review. 

Commissioner Rivas moved and Commission Alternate Schiffrin 
seconded to approve the Consultant Evaluation Committee and 
staff recommendations that the Regional Transportat-ion 
Commission: 

1. Approve a resolution authorizing the Executive 
Director to execute a contract with the consultant 
team lead by JEA & Associates in an amount not to 
exceed $17,000 through June 30, 2 0 0 7 ,  to serve as the 
RTC's State Transportation/Legislative Strategist; 
and , 

Services for the State Transportation/Legislative 
S t- ra t eg i s t . 

2 .  Review and provide comment on the Draft Scope of 
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Commission Alternate Schiffrin requested that the 
consultants focus on bills that are significant to the 
commission. 

The consul.tants introduced themselves and the motion 
(Resolution 34-07) passed unanimously. 

CLOSED SESSION - R e m o v e d  f r o m  Agenda 

35. Conference with Labor Negotiators Pursuant to Government 
Code 54957.6 

Commission Negotiators: Ellen Aldridge and George Dondero 

Bargaining Units: Mid-Management Unit and General 
Representation Unit 

36. Conference with Real Property Negotiator for Acquisition of 
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch 
Rail Line from Watsonville Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negot i.a t i on : Price and Terms 

OPEN SESSION 

37. Next Meetings/Adjournment 

The meeting adjourned at 11:27 am. 

The next Transportation Policy Workshop is scheduled for 
Thursday, November 16, 2006 at 9:00 a.m. at the SCCRTC 
Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

The next SCCRTC meeting is scheduled for Thursday, December 
7, 2006 at 9:00 a.m. at the Watsonville City Council 
Chambers, 215 Union Street, Watsonville, CA. 

Respectfully submitted, 

Gini Pineda, Staff 
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Santa Cruz County Regional Transportation Commission (SCCRTC) 

REGIONAL TRANSPORTATION COMMISSION 
Transportatioii Policy Workshop 

MINUTES 

Thursday, November 16,2006 
9:00 am 

SCCRTC Conference Room 
Santa Cruz, CA 95060 

Members Present: Dene Bustichi (Alt.) Kirby Nicol (Alt.) 
Jan Reautz Ellen Pirie 
Tony Campos Emily Reilly 
Randy Johnson Andy Schiffrin (Alt.) 
Mike Keogh Dale Skillicorn 
David Koch (Alt.) Mark Stone 
Aileen Loe (Alt. ex-officio) 

1 .  Introductions 

Commissioner Campos was delayed due to traffic; therefore, Commissioner Pirie called 
the meeting to order. 

2. Oral Communications - None 

3. Additions/Deletions to the Agenda 

Executive Director George Dondero noted add-on pages to Items 6 and 7. 

Coinmissioner Campos arrived. 

Consent Agenda (Stone/Schiffrin) 

4. Approved Revised Commission Meeting Schedule for the Next Calendar Year 

5.  Accepted News Release from Caltrans Regarding Highway 1/17 Merge Lanes Traffic 
Camera 

Regular Agenda 

6. Transportation Bond Measures Election Results and Proposition 1 B Funding 
Opportunities 
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Executive Director George Dondero presented handout pages 6-9 and 6- 10, explaining the 
criteria for project nominations for Corridor Mobility Improvement Account (CMIA) 
funding. He said that the Highway 1 HOV Lanes Widening Project meets the basic 
criteria. He added that the Central Coast region targets funding range of between $54 
million to $130 million were introduced as “soft numbers” and does not prevent the 
Commission from proposing a project outside the range. 

Commissioners discussed the benefits and drawbacks of nominating the Highway 1 HOV 
Lanes project in its entirety as the number one priority or if several smaller projects should 
be listed. It was noted that project readiness and local match funds were important criteria 
for the CTC. 

Commissioner Reautz arrived. 

Commissioners suggested that the Highway 1 Auxiliary Lanes, the Highways 1/9 
Intersection, and the Highway 1 San Lorenzo River Bridge projects be nominated, but it 
was noted that these projects could be funded by future State Transportation Improvement 
Program (STIP) funds or from the STIP Augmentation element of the Transportation 
Bond - Proposition 1B and that CMIA funding was specifically for projects that could not 
be funded through the regular sources of funding. 

Commission Alternate Koch arrived. 

Commissioners suggested that STIP and other funding for other Highway 1 projects 
should be listed as “local match” for the Highway 1 HOV Lanes project and that the 
permanent sales tax for transit be listed as a local commitment to improve transportation. 

Executive Director George Dondero noted two key aspects of the CMIA fiinding process: 
that the California Transportation Commission (CTC) says the project will be graded on a 
cost - benefit ratio, which Caltrans will prepare, and that there will be a narrative in which 
the Commission can explain that it is working on local funding sources and also explain 
that the Highway 1 widening can be built in phases while submitting the whole project as 
one project. 

Commission Alternate Nicol moved and Commissioner Beautz seconded to approve the 
staff recommendation to prepare a submittal of the Highway 1 HOV Lanes Project only 
for CMIA funding. 

Commission Alternate Schiffrin moved to amend the motion to direct staff to include 
discussion of other available funding sources for other projects in the staff report that 
discusses the CMIA submittal for the Highway 1 HOV Lanes project. Commissioner 
Reilly seconded. 

After discussing the main motion and the amendment to the motion, Commissioner Reilly 
called for a vote on the amendment and asked to have a staff report include what money 
other local jurisdictions could access for their projects. 
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Commissioner Beautz noted that Commission Alternate Nicol’s motion was not an 
approval of the staff recommendations. 

The amendment to the motion passed with Commissioner Keogh voting “no”. 

Conlmission Alternate Nicol accepted the friendly amendment. 

Commission Alternate Schiffrin clarified the main motion to approve the staff 
recommendations and for staff to return with a strategy to maximize the CMIA funding 
request. 

The motion passed unanimously. 

7. Draft 2007 Federal and State Legislative Agendas 

Senior planner Kim Shultz gave the staff report, saying that he would like to bring the 
item back to the Commission at its January meeting. He noted some areas where changes 
in language could provide more flexibility to federal rule making. 

After some discussion on concerns regarding the language on transit oriented 
development, Commission Alternate Schiffrin suggested that the language in the first 
bullet of section 7.b of the Draft 2007 State Legislative Agenda be changed to read 
“Support legislation that promotes funding transit-orientated development and transit 
villages without regulatory restrictions.” and moved to approve the staff recommendations 
that the Regional Transportation Commission and the respective advisory committees: 

1. Review and provide comment on the Draft 2007 State and Federal Legislative 
Agendas and, 

2. Direct staff to prepare the Final Draft 2007 State and Federal Legislative Agendas 
for consideration at the January 2007 meeting of the Regional Transportation 
Commission. 

Commissioner Pirie seconded but commented that she is concerned that funding 
sometimes comes with strings. 

Les White, SCMTD General Manager, said that Proposition 1C passed but without 
implementing regulations, so there will be a trailer bill to add regulations and that it will 
be important to influence what the regulations are for all the bond measure propositions. 

The motion passed unanimously. 

Commissioner Keogh asked if the sales tax measures that passed in five California 
counties identified single projects or several projects. Staff will bring that information 
back to the Commission. 
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Closed Session - Removed from Agenda 

8. Conference with Real Property Negotiator for Acquisition of the Santa Cruz Branch Rail 
Line Property: Santa Cruz Branch Rail Line from Watsonville Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

9. Conference with Labor Negotiators Pursuant to Government Code 54957.6 

Commission Negotiators: Ellen Aldridge and George Dondero 

Bargaining Units: Mid-Management Unit and General Representation Unit 

Open Session 
The meeting adjourned at 10:20 am 

10. Next Meetings / Adjournment 

The next regular RTC meeting will be held Thursday, December 7,2006 at 9:00 a.m. at 
the Watsonville City Council Chambers, 21 5 Union Street, Watsonville, CA. 

The next Transportation Policy Workshop will be held Thursday, December 2 I, 2006 at 
9:00 a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfully submitted, 

Gini Pineda, Staff 
ATTENDEES 

% Les White 
Bonnie Morr 
Bill Comfort 
Mark Griffin 

SCMTD 
UTU 

AMRAG 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Frank L. Cheng, Project Manager 

SUBJECT: CONSIDERATION OF METROBASE STATIJS REPORT 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

Service Building work 
o On January 26,2007, the Board of Directors are welcome to a tour of the 

Service & Fueling facility. 
o Arntz Builders proceeding with storm drain connection & in preparation of 

fueling equipment installation. 
o Service Building Construction working on building structure. 

o West Bay Builders began site work on 120 Golf Club Drive property 
Maintenance Building 

111. DISCUSSION 

Service & Fueling Building work is continuing on 1 122 River Street. Concrete work for 
foundation floor and flooring for facility has been completed. Current work include roof 
structure and fueling equipment installation for the building. Arntz Builders will be connecting 
storm drain connections for storm water and sewer connections. Arntz Builders will also be 
working on installation of the fueling equipment. On January 26,2007, METRO staff will bring 
forth a report for the Service Building Schedule for Arntz Builders. 

On January 26,2007, METRO staff scheduled a tour for the Board of Directors to view the 
progress of the Service & Fueling Facility. The tour will occur shortly aRer the Board Meeting 
on January 26,2007. Shuttle service will be set up for transportation to the site. 

West Bay Builders began site work on 120 Golf Club Drive property. Before this could be done, 
METRO relocated several storage containers and buses. 
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Information for the MetroBase Project can be viewed at htt~~:!/www.sc~n~d.com/nietrol~asc 
Information on the project, contact information, and MetroBase Hotline number (83 1) 621 -9568 
can be viewed on the website. 

New updates on the MetroBase Project: 
Board of Directors Tour of Service & Fueling Facility scheduled for January 26, 
2007. 
Arntz Builders proceeding with storm drain connection & in preparation of fueling 
equipment installation. 
West Bay Builders began site work on 120 Golf Club Drive property 

Previous information regarding the MetroBase Project: 

A. Service & Fueling Building (IFB 05-12) 
Received Caltrans Encroachment Permit. 
Service Building Construction working on building structure. 
Department of Fish&Game approved work on outfall construction completed. 
Concrete work for floor foundation area complete. 
Concrete work for LNG pad and containment area completed. 
Change Order #2 and #3 approved. 
Concrete Driven Piles completed end of May 2006. 
Arntz Builders trailer and containers installed adjacent to 1122 River Street 
Public Outreach Newsletter sent to areas possibly affected by construction. 
Notice to Proceed issue effective January 9,2006 with 365 calendar day 
construction period. 
Weekly Construction Meetings 

B. Maintenance Building (IFB 06-01) 
On November 20,2006, METRO received signed copies of IFB 06-0 1 
West Bay Builders including agreement to Labor Harmony provisions 
included in award letter. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 

from 

$1 5,195,000 contingent upon Labor Harmony provision in award letter. 
Invitation For Rid 06-0 1 available at Watsonville Blueprint. Pre-Bid 
Conference scheduled for September 6,2006 at 1 10 Vernon Street, Suite B, 
Santa Cruz, CA. IFB 06-01 Bid due on October 17,2006 at 2:OO pm. 
Construction schedule set to 32 months 
RNL contract modified for added Maintenance Building scope 
RNL began working on the Maintenance Building portion of the MetroBase 
project. 
Harris & Associates contract modified for added Maintenance Building scope. 
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IV. FINANCIAL CONSIDERATIONS 

Funds for the construction of the Service & Fueling, and Maintenance Building Components of 
the MetroBase Project are available within the funds the METRO has secured for the Project. 

V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Fleet Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH CRUZ CAR 
WASH FOR PARACRUZ VEHICLE WASHING SERVICES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District has a contract (No. 360) for ParaCruz vehicle washing services. 

0 At the option of the District, this contract may be renewed for four (4) additional one- 
year terms. 

e Cruz Car Wash has indicated that they are interested in extending the contract one 
additional year to February 28,2008. 

e It is requested that the Board of Directors authorize the General Manager to execute an 
amendment to the contract to extend the contract term for one additional year with an 
increase in compensation equal to the annual percentage change in the consumer price 
index for the San Francisco-Oakland-San Jose area. 

111. DISCUSSION 

The District’s current contract with Cruz Car Wash for ParaCruz vehicle washing services is due 
to expire on February 28, 2007. Cruz Car Wash has provided good service under this contract. 
An extension of the contract would be favorable to the District. Section 4.01 of the contract 
allows the District the option to renew the contract for four (4) additional one-year terms. Cruz 
Car Wash has also reviewed the contract and has indicated their desire to extend the contract for 
one additional year with an increase in compensation equal to the annual percentage change in 
the consumer price index for the San Francisco-Oakland-San Jose area. 

District staff is recommending that the Board of Directors authorize the General Manager to 
execute an amendment to the contract to extend the contract term for one additional year and 
allow an increase in the rate of compensation equal to the annual percentage change in the 
consumer price index for the San Francisco-Oakland-San Jose area. 
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IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the operating budget for ParaCruz. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Contract Amendment 

Letter from Cruz Car Wash 



Full Service CorWash & Gas 
Express Detail Service 

Thursday, December 07,2006 

Lloyd Longnecker 
Santa CKUZ Metropolitan Transit District 
1 IO Vernoc Street 
Suite B 
Santa CIUZ, CA 95060 

Re: District Contxact No. 04-10 for washing of ParaCruz vehicles 

Dear Lloyd, 

This is my letter of intent to extend our contract with Metro for one additional year, as 
specified in our master contract Per that contract, we request a 2 5% increase over the 
current $15 28/car charge. With your permission, we request that the new price of $15 66 
go into effect, as o f  March 1,2007. 

I want to make sure that Metro is awme of our new “Express Exterior” wash service We 
spent over $12,000 in water treatment equipment, in order to provide this service Your 
drivers can remain in the vehicle and have the outside of their (vans) washed in less than 
5 minutes This service costs $8 OO/wash and I suggest that it be used as a “touch-up,” in 
between normal full-service (vacuum included) washes It is economical and quick, 
which should appeal to Metro, 

We continue to enjoy Metro’s business and have come to depend on your weekly washes 
For that I am very gatem and I thank everyone involved If I don’t talk to you before 
then, have a great vacation and successkl New Yea Lloyd 

2731 4 1 s c  Avenue - Soque1,CA 95073 831 476-7246 cruzcarwash corn je remy@cruzcarwash corn 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR PARACRUZ VEHICLE WASHING SERVICES 
SECOND AMENDMENT To CONTRACT NO. 360 

This Second Amendment to Contract No. 360 for ParaCruz vehicle washing services is made 
effective March 1, 2007 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“District”) and CRlJZ CAR WASH (“Contractor”). 

I. RECITALS 

1.1 District and Contractor entered into a Contract for ParaCruz vehicle washing services 
(“Contract”) on March 1,2005. 

1.2 The Contract allows for the extension upon mutual written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 4.01 is amended to include the following language: 

This Contract shall continue through February 28,2008. This Contract may be mutually 
extended by agreement of both parties. 

111. COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Effective March 1,2007, the rate for vehicle washing services will be increased by the annual 
percentage change in the consumers priced index for the San Francisco-Oakland-San Jose 
area (2.5%). 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 

SIGNATURES ON NEXT PAGE 



V. AlJTHORITY 

5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 
and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it. Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
CRUZ CAR WASH 

BY ____. 

Jeremy S. Lezin 
President 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH STEVE’S IJNION 
SERVICE FOR PARACRUZ VEHICLE FUELING SERVICES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 ‘The District has a contract (No. 361) for ParaCruz vehicle fueling services. 

0 At the option of the District, this contract may be renewed for four (4) additional one- 
year terms. 

0 Steve’s Union Service has indicated that they are interested in extending the contract one 
additional year to February 28,2008. 

0 It is requested that the Board of Directors authorize the General Manager to execute an 
amendment to the contract to extend the contract term for one additional year. 

111. DISCUSSION 

The District’s current contract with Steve’s Union Service for ParaCruz vehicle fueling services 
is due to expire on February 28, 2007. Steve’s Union Service has provided good service under 
this contract. An extension of the contract would be favorable to the District. Section 4.01 of the 
contract allows the District the option to renew the contract for four (4) additional one-year 
terms. Steve’s Union Service has also reviewed the contract and desires a one-year extension of 
the contract. 

District staff is recommending that the Board of Directors authorize the General Manager to 
execute an amendment to the contract to extend the contract term for one additional year. 

IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the operating budget for ParaCruz. 
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V. ATTACHMENTS 

Attachment A: 

Attachment R: Contract Amendment 

Letter from Steve’s Union Service 



December 9,2006 

M i  .. Lloyd Longnecker 
1 10 Vernon St SuiteB 
Santa Cruz CA 95065 

Dea~ MK Longneckex, 

I agree to extend the contract foi the new term. 

. .... 

Thank you, p&- 
Steve Oneto 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 361 
FOR PARACRUZ VEHICLE FUELING SERVICES 

This Second Amendment to Contract No. 361 for ParaCruz vehicle fueling services is made 
effective March 1, 2007 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“District”) and STEVE’S UNION SERVICE 
(“Contractor”). 

I. RECITALS 

1.1 District and Contractor entered into a Contract for ParaCruz vehicle fueling services 
(“Contract”) on March 1,2005. 

1.2 The Contract allows for the extension upon mutual written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 4.01 is amended to include the following language: 

This Contract shall continue through February 28,2008. This Contract may be mutually 
extended by agreement of both parties. 

111. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 

IV. AUTHORITY 

4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 
and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it. Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 



Signed on 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
STEVE’S UNION SERVICE 

I ... BY - 

Steve Oneto 
President 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 

5-18. b t  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Fleet Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH DIXON & SON, 
INC. FOR PURCHASE OF REVENUE AND NON-REVENUE TIRES 

I. RECOMMENDED ACTION 

The District has a contract with Dixon & Son, Inc. for revenue and non-revenue tires. 

At the option of the District, this contract may be renewed for four (4) additional one-year 
terms. 

Dixon & Son, Inc. has indicated that they are interested in extending the contract an 
additional year to February 28,2008 with pricing to remain the same on new tires and retread 
tires. Labor and delivery charges will increase by 2.5% which is equal to the annual 
percentage change in the Consumer Price Index for the San Francisco - Oakland - San Jose 
area. 

Ilistrict staff is recommending that the Board of Directors authorize the General Manager to 
execute an amendment to the contract with Dixon and Son, Inc. to extend the term of the 
contract for one (1) additional year and allow an increase to labor and delivery charges equal 
to the annual percentage change to the Consumer Price Index for the San Francisco-Oakland- 
San Jose area. 

111. DISCUSSION 

The District’s current contract with Dixon & Son, Inc. for revenue and non-revenue tires is due 
to expire on February 28,2007. Dixon & Son, Inc. has provided good service under this contract. 
An extension of the contract would be favorable to the District. Section 3.02 of the contract 
allows the District the option to renew the contract for four (4) additional one-year terms. Dixon 
& Son, Inc. has also reviewed the contract and has indicated their desire to extend the contract 
for one additional year. There will be no price increases for new and retread tires. Labor and 



Board of Directors 
Board Meeting of January 26,2007 
Page 2 

delivery charges will be increased 2.5% which is the annual percentage change in the Consumer 
Price Index for the San Francisco - Oakland - San Jose area as provided in the original contract. 

It is recommended that the Board of Directors authorize the General Manager to execute an 
amendment to the contract with Dixon & Son, Inc. to extend the contract one (1) additional year 
and allow an increase to labor and delivery charges equal to the annual percentage change to the 
Consumer Price Index for the San Francisco-Oakland-San Jose area. 

IV. FINANCIAL CONSIDERATIONS 

Funds are available in the Fleet Maintenance budget for this amendment. 

V. ATTACHMENTS 

A- Letter from Dixon & Son, Inc. 

B- Amendment to Contract 



DKON & SON INC. 
125 WALKER ST. 
WATSONVILLE CA. 95076 . . .... .... ..... . . ......... . .... ..,.. ,,. .. ., (.. , .. 
January 2,2007 

Santa Cruz Metropolitan Transit District 
1 10 Vernon st suite 3 
Santa Cruz Ca 95060 
Fleet Maintenance / Purchasing 
Re: Conbact renewal for IBBF (05-13) 

Dear Lloyd, 

Dixon and Son will be very pleased to continue our contract with SCMTD 

As you are aware there has been many changes in OUI industry this past year Bandag announced their 

joining with BIidgestone, Goodyear’s sbike, the untimely death of Michilen,s CEO and owner 

Along with this has come pricing and supply uncertainties Rest assured Dixon and Son with there suppliers 

are doing everything in our power to maintain and secure product and pricing for SCMTD 

Dixon and Son will hold good out labor and delivery prices undex the same conditions with any cost 

increases to the Consumer Price Index foI San Flancisco-Oakland-San Jose area 

New tire and retread pricing will remain the same as long as supply and pricing stay stable from the 

manufacture’s As is the manufacturer Dixon and Son are unable to promise the length of time product 

pricing will remain the same If any changes accrue SCMTD will be notified as far in advance as possible 

in miting 

Sincerely, 

Dave Dixon 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR REVENUE AND NON-REVENUE TIRES 

This First Amendment to the Contract for revenue and non-revenue tires is made effective March 
1, 2007 between the Santa Cruz Metropolitan Transit District, a political subdivision of the State 
of California (“District”) and Dixon and Son, Inc. (“Contractor”). 

I. RECITALS 

1.1 

1.2 
1.3 

District and Contractor entered into a Contract for revenue and non-revenue tires 
(“Contract”) on March 1,2006. 
The Contract allows for the extension upon mutual written consent. 
Contractor has requested a price increase for labor and delivery charges. 

Therefore, District and Contractor amend the Contract as follows: 

TI. TERM 

2.1 Article 3.02 is amended to include the following language: 

This Contract shall continue through February 28,2008. This Contract may be mutually 
extended by agreement of both parties. 

111. COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Effective March 1,2007, prices for labor and delivery shall be increased at a percentage 
rate equal to the annual percentage change in the Consumer Price Index for the San 
Francisco - Oakland - San Jose Area (2.5 %). 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 

V. AUTHORITY 

5.1 Each party has full power to enter into and perform this First Amendment to the Contract 
and the person signing this First Amendment on behalf of each has been properly 
authorized and empowered to enter into it. Each party further acknowledges that it has 
read this First Amendment to the Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 



Signed on 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
DIXON AND SON, INC. 

BY------ - 
Dave H. Dixon 
Owner 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Mark Dorfman, Assistant General Manager 

SUBJECT: CONSIDERATION OF ALTERNATIVES FOR GAULT STREET 
SERVICE 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

0 

0 

METRO previously provided service to Gault Street using the Route 65. 

Route 65 was eliminated in September 2004 as part of a service reduction necessary 
to balance the budget. 

METRO has received various communications from residents on Gault Street 
(including La Posada) requesting a reinstatement of service. 

0 

111. DISCIJSSION 

Beginning in FY 2002 METRO suffered a series of revenue shortfalls requiring service 
reductions. In September 2004, service to Gault Street was discontinued when Route 65 was 
eliminated, saving $256,880. Although residents of Gault Street expressed concern at that time, 
the reduction was necessary at that time to balance the budget. 

Recently residents of Gault Street have again requested that service to their area be reinstated. 
Currently, residents of La Posada have to walk 2/10 of a mile to get to the southbound bus stop 
on Soquel near Frederick. The northbound stop is across the street near Soquel and San Juan. 
Residents of the Gault Street Apartments are 2/10 of a mile from the southbound bus stop at 
Soquel and Darwin. The northbound stop is just across the street on Soquel. 

The Board has adopted a five-year operating program that contains no new service 
improvements. The alternatives that are shown here are not contained in the plan. 

METRO Staff and the Service Planning and Review Committee have considered how service to 
Gault Street might be reinstated. Three alternatives have been identified. 
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Route 66 
The running time of this route ranges from 25 to 38 minutes depending on the time of day. 
This alternative loops down to Gault Street from Soquel Avenue adding 2/10 of a mile to the 
route (see Attachment A). For residents of La Posada, stops could be re-activated on Gault Street 
at Frederick Street in both directions. For Gault Street Apartment residents, stops could be 
installed on South Morrissey Blvd. and Gault Street, thereby reducing the walk to 1/10 of a mile. 
The cost of installing these new stops is unknown. It is estimated that this loop would necessitate 
an increase in running time of five minutes. 

Pros: Close proximity to current routing and therefore less impact to the current schedule. 
Cons: Longtime established route. Some trips are quite full. Two new stops would need to be 
added. 
Average weekday passengers per trip: 16.9. 
Current route mileage - Outbound=6.76 miles/lnbound=6.33 miles. 
Estimated minimum cost: $72,000 (assuming no service after 7:OO PM). 
Estimated minimum cost of mid-day variant: $28,775. 

Route 68 
The running time of this route ranges from 25 to 38 minutes depending on the time of day. 
This alternative would require a more significant diversion from current routing and add an 
additional ten minutes to the running time. From the intersection of Seabright Avenue and 
Broadway the bus would make a left on Seabright Avenue and loop around Gault Street to 
Frederick Street and back to Seabright Avenue, adding just over a mile to the route (see 
Attachment €3). For L,a Posada residents no new stop would be necessary as there is an 
established stop with shelter in front on Frederick Street. An old stop in front of the Gault Street 
library could be re-activated for closer access for Gault Street Apartment residents. 

Pros: Has fewer riders per trip than the Route 66 and therefore less impact of current riders. 
Cons: The most costly of the alternatives. 
Average weekday passengers per trip: 14.5. 
Current route mileage - Outbound=7.09 miles/Inbound=6.73 miles. 
Estimated minimum cost: $132,445. 

Route 69 
This route is one of four variations of the Route 69 (the others being the 69A, 69N, and 69W). Its 
current running time ranges from 15 to 27 minutes depending on the time of day. This alternative 
loops down to Gault Street from Soquel Avenue adding 2/10 of a mile to the route (see 
Attachment C). For residents of La Posada, stops could be re-activated on Gault at Frederick 
Street in both directions. For Gault Street Apartment residents an old stop in front of the Gault 
Street library could be re-activated for southbound destinations. For northbound destinations a 
new stop could be installed on South Morrissey 
reduced to 1/10 of a mile. The cost of installing 

and Gault In both directions the walk would be 
the new stop is unknown. It is estimated that this 
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will necessitate an increase of running time of five minutes. It is iniportant io note that there are 
only three trips on weekends. 
Pros: Close proximity to current routing and therefore less impact to the current schedule. 
Cons: Currently one of the fastest routes from METRO to the Capitola Mall, the loop would add 
time to the route. There are only three trips on the weekends. 
Average weekday passengers per trip: 13.9. 
Current route mileage - Outbound=4.12 miles/Inbound=4.54 miles. 
Estimated minimum cost: $57,550. 

V. FINANCIAL CONSIDERATIONS 

Staff is requesting direction as to funding of this potential service change. 

V. ATTACHMENTS 

Attachment A: Route 66 Map 

Attachment B: Route 68 Map 

Attachment C: Route 69 Map 

Attachment D: Gault Street Alternatives Spreadsheet 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: 

SUBJECT: 

Marg a k  v a g  her, District Counsel 

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 
OF OCTOBER THROIJGH DECEMBER 2006 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

At the November 200 1 Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits of the internal call stop announcements. 

Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to 
conduct the audit. 

METRO has 41 active routes serving 998 active bus stops. On July 25,2003, the 
Talking Bus was activated on all local routes excluding the Highway 17 service. 

On February 23,2004 all buses and routes, including the Highway 17 service were 
equipped with the Talking Bus Technology and the system was fidly operational. 

111. DISCUSSION 

At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly 
call stop compliance audits to insure that call stop announcements were being made. Staff 
contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct the 
audits. Robert S. Bortnick & Associates was authorized to conduct 100 hours to survey the 
internal announcements at a cost of $5,000.00 each quarter. METRO has 41 active routes serving 
998 active bus stops. METRO purchased Talking Bus equipment and programming capabilities 
in order to assure compliance with the call stop requirements. On July 25, 2003 the Talking Bus 
was activated on all local routes. On February 23,2004, all buses in Metro’s fixed route service, 
including the Highway 17 service, were equipped with the Talking Bus Technology. 

Attachment A details the results of the current audit for the period October through December 
2006. The results of the audit indicate a compliance rate of 99.2% and indicate that only 22 
failures occurred during the period. Therefore, of the 2,777 possible external announcements, the 
announcements were properly announced 2,755 times (99.2%) and failed 22 times (0.8%) during 

revised 011221117 
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the period. Attachment B provides the results of the call stop audits since the Talking Bus 
Technology has been in operation. 

All compliance issues are referred to the Operations Department for review and appropriate 
action. Equipment malfunctions are referred to the Maintenance Department and programming 
errors are referred to the IT Department. 

Additionally, METRO’S contract security guards complete random external route announcement 
checks on 25 buses per day at Pacific Station, verifying that each bus announces the route four 
times within a 2-minute period prior to the bus’ departure from Pacific Station. During this 
period, October through December 2006, the security guards documented 100 possible daily 
announcements for the 25 buses (4 X each). For the three month period, October-December, 
2006, of the 91 days audited and a total of 9,100 possible daily announcements, only 18 of the 
external announcements were not announced, a success rate of 99.8%. 

METRO has recently contracted with Gene Ervin, an Independent contractor to audit the external 
announcements at the Cavallaro Transit Center and the Watsonville Transit Center. Because the 
audit is new, the only results include a few dates in December. However, there were no failures 
reported. Next quarter, a more complete report will be provided from Mr. Ervin for the two 
transit centers. 

IV. FINANCIAL, CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Stop Announcement Audit Results (October-December 2006) 

Summary of Audit Results 



R O B f R T  5. BORTnlCK 6 FISSOCIGT-ES 
PRIVATE INVEST I GAT1 0 N 

c RI M I N AL/C IVI L 
CA LIC N O  PI11733 

136 VERNON STREET 

MnTR CRIJZ, C R L i f o R n i R  95060 
TELEPHONE (831) 423.5122 

F A X  (831) 459-0430 

E- M AI L: BortnickPI@yahoo corn 

STOP ANNOUNCEMENT AUDIT RESULTS 
(OCTOBER - DECEMBER 2006) 

Statis ti ca I Sum ma ry 

Total number of trips surveyed 92 

Total number of trips with talking buses 92 (100%) 

Total number of stop announcements surveyed 2,777 

Total number of stop announcements made 2,755 (99%) 

Total number of stop announcements missed 22 

KeV to Codes 

E = 
M = missed stop announcement(s) 

external announcement not working 

Table of Results 
CALLS CALLS 

ROUTE OP# BUS# DATE MADE MISSED NOTES 

Page 1 of 4 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

- 

RESOLUTION OF APPRECIATION 
TO BOARD DIRECTOR MICHAEL W. KEOGH FOR HIS SERVICE TO THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

WHEREAS, the County of Santa Cruz, requiring strong representation, appointed 
Michael W. Keogh as a member of the Board of Directors of the Santa Cruz Metropolitan Transit 
District; and 

WHEREAS, Michael W. Keogh served as a member of the Board of Directors from 
September 1998 through December 2006, including serving as the Chair in 2005; and 

WHEREAS, Michael W. Keogh provided the Santa Cruz Metropolitan Transit District 
with strong leadership and insightful guidance during his terms of the office; and 

WHEREAS, Michael W. Keogh was a guiding force for the Santa Cruz Metropolitan 
Transit District during the time that the District was obtaining approval for AB 3090 designation 
for the MetroBase Project, preserving TDA funding for transit operations, and engaged in 
rigorous labor negotiations; and 

WHEREAS, Board Chair Michael W. Keogh took a leadership role in advocating for the 
AB 3090 designation for the MetroBase Project by attending meetings, writing letters, and 
making presentations before the California Transportation Commission; and 

WHEREAS, during the time that Michael W. Keogh served on the Board of Directors, 
the Transit District replaced the majority of the fixed route fleet, purchased new ParaCruz vans, 
redesigned and improved the ParaCruz service, implemented a paratransit client recertification 
program, implemented bi- directional UCSC service, opened the Scotts Valley Transit Center, 
commenced construction of the MetroBase facility, acquired funding for major capital 
improvements, and responded to a severe economic downturn; and 

WHEREAS, the quality of public transit service in Santa Cruz County was improved 
dramatically as a result of the dedication, commitment and efforts of Michael W. Keogh. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District does hereby commend Michael W. Keogh for his efforts in the 
advancement of public transportation service in Santa Cruz County and expresses appreciation 
on behalf of itself, the staff and all of the citizens of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Michael W. 
Keogh, and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 

PASSED AND ADOPTED this 26th day of January 2007 by the following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

ATTEST. 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: 

SUBJECT: PIJBLIC HEARING: CONSIDER ADOPTING A PROGRAM OF 

Mark Dorfman, Assistant General Manager 

PROJECTS FOR FTA URBAN AND RURAL OPERATING 
ASSISTANCE AND AUTHORIZING THE APPLICATION AND 
EXECUTION OF A GRANT FOR FTA RIJRAL OPERATING 
ASSISTANCE FOR FY2007. 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

The Safe, Accountable, Flexible, EfJicient Transportation Equity Act: A 
Legacy.for Users (SAFETEA-LU) provides federal financial assistance to 
METRO through the Federal Transit Administration for public transit 
operations in urban and rural areas. A public hearing is required to give the 
public an opportunity to comment on METRO’S federally funded operating 
and capital projects. 

METRO is the only transit operator designated to receive federal financial 
assistance in both the rural and the urbanized portions of Santa Cruz County. 

The Federal Transit Administration (FTA) provides Urbanized Area Formula 
funds directly to METRO, while Caltrans administers the FTA Rural 
operating assistance program in California. METRO must submit an 
application and execute a grant agreement with Caltrans to receive the rural 
operating assistance funds. 

111. DISCUSSION 

As the designated recipient, METRO receives federal financial assistance through the 
Federal Transit Administration and Caltrans to operate public transit service in Santa 
Cruz County. METRO is holding a public hearing to offer the public an opportunity to 
comment on the program of projects (Attachment A) proposed for these federal funds. 
Staff published a notice of the public hearing in the Santa Cruz Sentinel and the 
Watsonville Pajaronian. 

The Safe, Accountable, Flexible and EfJicient Transportation Equity Act: A Legacy for 
Users (SAFETEA-LIJ) legislated programs within the Federal Transit Administration 
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(FTA) to provide financial assistance to public transit operators. As in previous years, 
METRO will receive the bulk of its federal operating assistance through the Urbanized 
Area Formula Program (49 USC $5307). From a total appropriation of $3,796,546 in 
$5307 funds, METRO will allocate $3,004,545 to FY 2006 operating assistance and 
$792,001 to MetroBase construction. The Board approved this program of projects in 
March, 2006; however, the public hearing today provides an opportunity to receive 
comments on this as well as the rural operating assistance project for FY 2007. 

Caltrans administers the FTA rural operating assistance program (49 USC $53 1 1) in 
California, and METRO will make a separate application to Caltrans for $149,335 in 
rural operating assistance available for FY 2007. METRO will operate approximately 
$1,75 1,000 in transit service on seven routes serving the rural areas of Santa Cruz 
County. The attached resolution (Attachment €3) authorizes the General Manager to 
submit an application and execute an agreement with Caltrans for the rural operating 
assistance. 

IV. FINANCIAL CONSIDERATIONS 

The FTA $5307 Program contributes $3,004,545 for FY 2006 urban operating assistance 
and $792,001in construction funds for MetroBase. 
contributes $149,335 in rural operating assistance for FY 2007. Local sales tax revenue 
funds the required local match. 

The FTA $53 1 1 Program 

V. ATTACHMENTS 

Attachment A: Program of Projects for FTA $5307 and $53 1 1 Operating 
Assistance 

Resolution authorizing an application for FY2007 FI'A $53 1 1 
Rural Operating Assistance 

Attachment B: 



ATTACHMENT A 

Santa Cruz Metropolitan Transit District 
Program of Projects 

Using Federal Transit Administration Funds 

The Federal Transit Administration allocated $3,796,546 in federal funds to the Santa Cruz 
Metropolitan Transit District (METRO) for public transit operations during FY 2006. 
METRO, in accordance with 49 IJSC Part 5307, implemented the following Program of 
Projects with these Federal Transit Administration (FTA) funds: 

1. FY2006 Operating Assistance: $3,004,546 for urbanized area public transit for the 
period July 1,2005 through June 30,2006. This project provided public transit 
conforming to land use and transportation plans in Santa Cruz County without causing 
negative environmental impacts or relocation of families or businesses. Local sales tax, 
Transportation Development Act revenue and passenger fares pay the remaining 

2. fikqj&aU & t & s t e  $8&0@ b F & o B a s e  construction. This project is currently 
under construction. 

In addition, the California Department of Transportation, Caltrans, allocated $149,335 in 
FTA funds (49 USC 53 11) to METRO for rural public transit operating assistance to be 
provided by METRO during the period July 1,2006 through June 30,2007. Total cost for 
this service will be approximately $1,75 1,200 with approximately $34 1,000 paid from 
farebox revenue. 
If adopted by the Board, METRO staff will submit applications to the FTA requesting 
funds for these projects, and the General Manager will execute a grant agreement 
authorizing reimbursement of project costs from the FTA. 



ATrACHMENT B 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROYOLTTAN TRANSIT DISTRICT 

____ Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION 
AUTHORIZING AN APPLICATION 

TO THE CALIFORNIA DEPARTMENT OF TRANSPORTATION 
FOR 

FTA SECTION 5311 FY2007 RURAL OPERATING ASSISTANCE 

WHEREAS, the Federal Transit Act authorizes financial assistance to public transit 
operators in non-urbanized areas as directed by 49 CFR 53 11; and 

WHEREAS, the California Department of Transportation administers the Section 53 11 
program in California and allocates federal funds by formula to each county with intercity public 
transit between urban areas including more than 50,000 persons; and 

WHEREAS, the Santa Cruz Metropolitan Transit District operates intercity public transit 
in Santa Cruz County and is the only public transit operator designated to receive federal 
financial assistance from the Section 53 1 1 program; and 

WHEREAS, all applications for financial assistance impose certain obligations upon the 
applicant, including the provision of local share costs of the project. 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT: 

1. That the General Manager is authorized to submit an application to the State of California 
Department of Transportation on behalf of the Santa Cruz Metropolitan Transit District for 
financial assistance to operate public transit service in the non-urbanized portion of Santa 
Cruz County. 

2. That the General Manager is authorized to submit and file with this application all assurances 
and all supplemental information as required by the California Department of Transportation. 

3. That the General Manager is designated to execute standard grant agreements with the 
California Department of Transportation on behalf of the Santa Cruz Metropolitan Transit 
District to obtain $149,335 in FTA Section 53 I 1  funds for Fiscal Year 2007 to assist with 
public transit operations in the non-urbanized portion of Santa Cruz County. 
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4. That the District has committed $1,261,161 in local matching funds to the project. 

5. That the Santa Cruz Metropolitan Transit District has, to the extent feasible, coordinated this 
project with other transportation providers and users in the region, including social service 
agencies capable of purchasing public transit. 

PASSED AND ADOPTED this 26h day of January, 2007 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED _. 

Board Chair 

ATTEST _ _ ~ . ~ - ~ -  

LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH SC FUELS FOR 

FUEL, 
PURCHASE AND DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

At its August 15, 1997 board meeting, the Board of Directors authorized the District’s 
participation in the Regional Transit Coordinating Council (RTCC) cooperative 
purchase agreements. 

Central Contra Costa ‘Transit Authority (CCCTA), the lead agency for the RTCC 
Procurement Committee, released an Invitation for Bids (IFB) No. 2007-MA- 
0 1 RTCC for purchase and delivery of diesel and gasoline fuel on behalf of fourteen 
Bay Area transit agencies and one municipality on September 1, 2006. The District is 
a participating agency in this bid. 

Eight bids were received and opened on October 16,2006. 

RTCC IFB No. 2007-MA-01RTCC bid results revealed that the firm SC Fuels was 
the lowest responsive bidder for the purchase and delivery of diesel fuel to METRO. 

SC Fuels understands that the District’ fueling facility is currently under construction 
and fuel deliveries will not occur until completion and acceptance of the new 
MetroBase fueling and bus washing facility. 

District staff recommends that the Board authorize the General Manager to enter into 
a two-year RTCC contract with SC Fuels for the purchase and delivery of CARB 
ultra-low sulfur diesel fuel per RTCC contract . 

111. DISCUSSION 

In order to obtain the best prices by combining annual quantities from several participating 
transit agencies, the RTCC Procurement Committee actively participates in joint procurements 
for commodities that are commonly used by RTCC member agencies. 
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RTCC IFB No. 2007-MA-01RTCC for delivery of fuels was prepared and mailed on September 
1,2006 to prospective bidders and legally advertised. On October 16,2006, eight bids were 
opened. Bids were evaluated and a recommendation was submitted that a contract be awarded to 
SC Fuels for delivery of CARB ultra-low sulfur diesel to the District. SC Fuels was determined 
to be the lowest responsive bidder for the District’s requirements. The contract will be for a two- 
year period. 

District staff is recommending that the Board of Directors authorize the General Manager to sign 
a two-year RTCC contract with SC Fuels, Inc. to purchase and deliver CARB ultra-low sulfur 
diesel fuel. Contractor will provide all materials meeting all District specifications and 
requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the Fleet Maintenance operating budget. 

V. ATTACHMENTS 

Attachment A: Contract with SC Fuels 

Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at vvww.scmtd.eom 



 
CONTRACT FOR DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL  

(2007-MA-01RTCC) 
 
 
THIS CONTRACT is made effective on ______________________, 2007 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and 
Southern Counties Oil Co., L.P. d.b.a. SC Fuels ("Contractor"). 
 
1. RECITALS  
 

1.01  District's Primary Objective  
 
District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02  District's Need for Delivery of CARB Ultra-Low Sulfur Diesel Fuel 

 
District requires the delivery of CARB ultra-low sulfur diesel fuel to be used for standard purposes.  In 
order to obtain said delivery of CARB ultra-low sulfur diesel fuel, the District participated in an 
Regional Transit Coordinating Council (RTCC) Invitation for Bids, dated September 1, 2006 setting 
forth specifications for such purchase and delivery of CARB ultra-low sulfur diesel fuel. The Invitation 
for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of CARB ultra-low sulfur diesel fuel desired by the District and whose 
principal place of business is 1800 W. Katella Avenue, Suite 400, Orange, California.  Pursuant to the 
Invitation for Bids by the RTCC, Contractor submitted a bid for purchase and delivery of CARB ultra-
low sulfur diesel fuel which is attached hereto and incorporated herein by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On January 26, 2007 District selected Contractor as the lowest responsive, responsible bidder to 
provide CARB ultra-low sulfur diesel fuel.  The purpose of this Contract is to set forth the provisions of 
this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions of 
the Contract.  
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a) Exhibit A 
 
Central Contra Costa Transit Authority’s "Invitation for Bids" No. 2007-MA-01RTCC dated 
September 1, 2006 including addendum numbers 1 and 2.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form for delivery of CARB ultra-low sulfur diesel fuel, signed by Contractor 
and dated October 11, 2006. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules 
specified in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays 
caused by force majeure events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a two (2) 
year period thereafter.  At the option of the District, this contract may be renewed for three (3) 
additional one (1) year terms under the same terms and conditions. District and Contractor may extend 
the term of this Contract at any time for any reason upon mutual written consent. 

 
4. COMPENSATION
 

4.01 Terms of Payment 
 
Upon written acceptance, District agrees to pay Contractor for delivery of CARB ultra-low sulfur diesel fuel 
as identified in the Bid Form, Exhibit B, at a unit price calculated using the San Jose, California OPIS rack 
average weekly price per gallon plus an add on of $0.0209 per gallon plus any applicable taxes.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.  
Contractor’s invoices shall include detailed records showing: date of fuel delivery; number of gallons 
delivered; and the San Jose, California OPIS rack average weekly price per gallon plus an add on of $0.0209 
per gallon plus any applicable taxes.  
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District 
(or any grantor of the District, including, without limitation, any State or Federal agency providing project 
funding or reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the contract.  Under penalty of law, Contractor represents that all amounts 
billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this contract; and (4) 
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necessary for performance of the services.  No expenses shall be paid by the District unless specifically 
allowed by this contract. 

 
5. NOTICES
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) days 
after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder set forth or to 
such other address as a party may designate by notice pursuant hereto.  
 

DISTRICT  
 
Santa Cruz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
 
 
CONTRACTOR 
 
SC Fuels 
1800 W. Katella Avenue 
Suite 400 
Orange CA 92867 
 
Attention:  Karen Koep, Manager, Bid and Contract Sales 
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6. AUTHORITY
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into it.  Each party further acknowledges 
that it has read this Contract, understands it, and agrees to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—SOUTHERN COUNTIES OIL COMPANY, L.P. D.B.A. SC FUELS 
 
 
 
By _____________________________________ 
 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Elisabeth Ross, Finance Manager Advisor 

SUBJECT: RESOLUTION REVISING FY 06-07 BUDGET 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

As a result of required adjustments to operating expenses, the operating budget is 
recommended to be increased by a net $560,000 for a new total of $36,520,000 in 
operating expenses. 

The four changes in operating revenues are an increase in interest income as a result 
of higher treasury interest rates, the addition of the carryover sales tax allocation for 
the FY 06-07 wage adjustment for UTU fixed-route Bus Operators based on the labor 
agreement, an increase in sales tax revenue to reflect the year-to-date trend, and a new 
grant from AMBAG to fund the transit planning intern project. 

A number of operating expense adjustments are required at this time, as delineated in 
Exhibit A of Attachment A. 

Updating the capital improvement program results in a net increase of $7,446,000 for 
ten new projects and an increase in one existing project. The revised capital 
improvement pro gram tot a1 s $4 5,9 3 5,8 09. 

Due to the nature of the current workload for the legal department, District Counsel is 
recommending conversion of one part-time Legal Secretary position to a Paralegal 
position, thereby providing two Paralegals in the department. 

111. DISCUSSION 

A. Operating BudEet 

The detailed list of changes to the FY 06-07 operating revenues is shown on Exhibit A of 
Attachment A following the budget resolution. The first revenue change is an increase in interest 
income. Interest rates were budgeted at 4.6% but for the first six months of the fiscal year, the 
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rates have averaged 5.2%. The treasury balance is also higher than anticipated due to some 
delays in capital expenditures. 

The second revenue change is the addition of $77,697 in carryover sales tax funds which are 
allocated under the UTlJ labor agreement on a formula basis to provide the FY 06-07 wage 
adjustment to the fixed-route Bus Operators. The amount was determined in late August 
following preliminary close of the District’s books for FY 05-06, and later verified by the 
auditors. 

In general, sales tax revenue for FY 06-07 is ahead of budget, so additional funding is available 
for the increased expenses described below. Finally, a small grant has been approved by 
AMRAG to provide planning interns on a rotational basis with other Monterey Bay agencies. 

Under operating expense changes, detailed expense adjustments are listed in Attachment A, 
Exhibit A. The largest expense changes are as follows: 

e Bus operator pay has been increased by $77,697 to match the sales tax carryover 
discussed above. 

e Security services has been increased by $5 1,240 to make the final payment to the 
Santa Cruz Police Department for services of a police officer at Pacific Station. 
This program concluded last fiscal year, but SCPD had not billed the District for 
the remaining balance due until FY 06-07. 

e As a result of the expiration of warranties on many new buses purchased recently, 
vehicle parts expense must be increased by $244,000 to cover the cost of parts in 
FY 06-07. 

a Since the District may not pay medical insurance premiums to CalPERS for 
retirees at a lower level than for active employees under PEMHCA, many UTU 
retirees who retired with a $600 cap on their premium participation by the District 
are now receiving higher premium contributions since the UTtJ premium 
participation structure has changed for active employees. At the time the budget 
was developed last year, the District’s share for these retirees was projected using 
the $600 cap. The premiums the District is now paying will result in an increase 
of $82,00 over the original budget amount. 

In addition, it is proposed that the part-time Legal Secretary in District Counsel’s office be 
converted to a full-time Paralegal position effective 4/01/07. This will provide a higher level of 
expertise to address the nature and volume of the current workload in the department. 

11.2 
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B. Capital Improvement Program 

The largest new capital project is the purchase and renovation of the Vernon Street building for 
Administration and Facilities Maintenance at an estimated cost of $7,100,000. Funding will be 
provided by the increase in State Transit Assistance (STA) funding, sales tax carryover funds 
and District reserves. 

The District will also be purchasing seven driver shuttle vehicles for Bus Operator relief at a cost 
of $105,000. This will reduce operating expenses since the vehicles will no longer be leased. 

IV. FINANCIAL CONSIDERATIONS 

Adoption of the resolution will increase the total FY 06-07 operating expenses by $560,000, and 
increase the capital improvement program by $7,446,000. 

V. ATTACHMENTS 

Attachment A: Resolution Authorizing a Revision to the FY 06-07 Budget, followed by a 
list of specific changes (Exhibit A). 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director 
Duly Seconded by Director 
The following Resolution is adopted: 

-.__ 

A RESOLUTION OF THE 
SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE FY 06-07 BUDGET 

WHEREAS, it is necessary to revise the adopted FY 06-07 budget of the Santa Cruz 
Metropolitan Transit District to provide for changes in operating revenue, operating expense, and 
the capital improvement program. 

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the 
attached Exhibit A. 

PASSED AND ADOPTED this 26th day of January, 2007, by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

Approved-.-.- 
MIKE ROTKIN 
Chair 

ATTEST- 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 

h:'unailhttachkevbudres doc 



EXHIBIT A 
RECOMMENDED BUDGET REVISIONS 

JANUARY 2007 
FY 06-07 

AMOUNT TOTALS 

OPERATING REVENUE 

Increase interest income to reflect higher rates 

Add carryover sales tax allocation for UTU 
wage adjustment per labor agreement 

Increase sales tax to reflect year-to-date trend 

Add AMBAG grant for intern project 

TOTAL 

$ 300,000 

$ 77,697 

$ 167,303 

- $ 15,000 

$ 560,000 

DEPT ACCOUNT AMOUNT TOTALS 

OPERATING EXPENSE 

Add grant-funded transit planning intern project 

Decrease LTD insurance expense to reflect 
lower renewal rate than projected in budget 

Increase fixed route bus operator pay to reflect UTU 
pay adjustment based on sales tax carryover 

Add expenses for Metro's 30th anniversary event 

Increase prof services for search firm, court reporting 
Increase employment exams for new employees 
Increase classified ads for recruitments 
Increase employee training for tuition and books 
Add Transit Supervisor safety training 
Add travel for Transit Supervisor safety training 

Add IT user training 
Add HASTUS Bus Operator scheduling training 

Convert part-time Legal Secretary position to 
full-time Paralegal position effective 4/01 107 

Add free ParaCruz ride coupons for public outreach 
Increase ParaCruz facility rent to reflect CPI adj 

901 4 

all 

3300 

1100 

1400 
1400 
1400 
1400 
1400 
1100 

1500 
1500 

1700 

31 00 
31 00 

503031 

50206 1 

50101 1 

502061 

503031 
503034 
503221 
509121 
509121 
5091 23 

509121 
5091 21 

501021 

5091 50 
51201 1 

16,500 

(19,000) 

77,697 

1,500 

1 1,300 
1,650 
7,000 
3,924 
1,000 
4,000 

4,650 
40,000 

7,139 

150 
2,000 



EXHIBIT A 
RECOMMENDED BUDGET REVISIONS 

JANUARY 2007 
FY 06-07 

DEPT ACCOUNT AMOUNT TOTALS 

Increase security services for share of SCPD officer 
in prior fiscal year 3200 503171 $ 51,240 
Add 20 traffic delineators for skills course training 3200 504315 $ 450 
Add multimedia projector for Operator training 3200 504311 $ 800 
Add wireless demo for Hwy 17 bus (1 unit for 1 year) 3200 505031 $ 6,000 

Increase revenue vehicle parts expense due to 
expiration of warranties on new buses 4100 504191 $ 244,000 

Decrease retiree medical premiums to reflect transfer 
to supplemental payments for lower CalPERS caps 9005 502031 $ (1 9,700) 

Increase retiree medical premiums to cover higher 
premium payments for UTU retirees who retired under 
the $600 cap and now receive the same coverage 
level as active employees per PEMHCA 9005 502031 $ 82,000 

Increase retiree supplemental payments to cover 
retroactive adjustment for prior fiscal year 9005 502999 $ 16,000 

Increase retiree supplemental payments to reflect 
lower CalPERS cap for SElU retirees at 100% HMO 
level 9005 502999 $ 9.200 

Increase retiree supplemental payments to retlect 
lower CalPERS cap for UTU retirees with employee 
only coverage 9005 502999 $ 10,500 

TOTAL $ 560,000 



EXHIBIT A 
RECOMMENDED BUDGET REVISIONS 

JANUARY 2007 
FY 06-07 

DEPT AMOUNT TOTALS 

CAPITAL FUNDING 

Increase STA allocation per SCCRTC 

Add state funding for bike rack project 

Add state funding for CNG conversion 

Add carryover for Vernon project 

Increase use of District reserves 

TOTAL 

CAPITAL PROJECTS 

Add grant-funded bike rack project 

Add purchase and renovation of Vernon building 

Add bus engine rebuilds (4) 

Add noise meter for Fleet Maintenance 
Add mobile sweeper and trailer for Fleet Maint 

Add IT projects: 
- New and replacement laptops (5) 
- GIS workstation, software, and large format printer 
- Tape drive 
- Replacement laser printers (4) 

Add purchase of shuttle cars for Bus Op relief (7) 

Increase cost of four fireproof file cabinets for HR 

TOTAL 

$ 2,914,189 

$ 81,000 

$ 1,360,000 

$ 1,327,914 

$ 1,762,897 

$ 90,000 

$ 7,100,000 

$ 72,000 

$ 2,400 
$ 45,000 

$ 8,000 
$ 8,000 
$ 2,700 
$ 12,000 

$ 105,000 

$ 900 

$ 7,446,000 

$ 7,446,000 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Robyn D. Slater, Human Resources Manager 

SUBJECT: CONSIDER APPROVAL OF SALARY ADJUSTMENT FOR 
ADMINISTRATIVE POSITIONS AND TRANSIT SUPERVISORS 

I. RECOMMENDED ACTION 

The Memorandum of Understanding (MOU) between METRO and SEIU Local 41 5 
states that METRO will conduct salary surveys for up to three positions at the union’s 
request. 

In December 2005 the union requested a wage survey be conducted and identified 
three positions. 

Due to negotiations and changes to staff the completion of the salary survey was 
delayed with the approval of SEW Local 415 with the understanding that any wage 
scale adjustments would be retroactive. 

The wage survey was conducted and wages for the specified positions were compared 
to wages paid for like positions at local agencies and other transit entities. 

Based on the results of the wage survey it is the recommended that the wage scale for 
two of the three positions be modified. 

As a result of the modification of the wage scale for the Administrative Assistant 
class specification, two positions, which are part of the Administrative career ladder, 
are impacted by this change. 

Modifications of the wage scale for two additional positions are also being 
recommended as a result of compaction. 

111. DISCIJSSION 

The current SEIU Local 41 5 MOU requires METRO to complete a wage survey for up to three 
positions at a time if requested by the union. In December 2005 the union requested the 
following positions be reviewed: Administrative Assistant, Mechanic I1 and Transit Supervisor. 
The class specifications for these positions were sent to 13 organizations. 1 1 Transit Agencies 
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throughout the state, the County of Santa Cruz and City of Santa Cruz. The union and METRO 
had previously agreed on the agencies to be surveyed. 1 1 of the 13 organizations responded. 
The class specifications were reviewed to determine if like positions were similar enough for the 
wage information to be included in the survey. 

The SEIU contract states that METRO will complete the salary survey within 6 months. Due to 
negotiations and changes in personnel the study was not completed on schedule. SEIlJ agreed to 
an extension of the completion date with the understanding that any recommendations for wage 
scale changes would be retroactive to the first pay period in the 2006/2007 fiscal year. 

After comparing the salary range at METRO with other transit agencies, Santa Cruz County and 
City I would recommend adjustments to the wage scale of the Administrative Assistant and 
Transit Supervisor. A 5% wage scale adjustment effective July 13,2006 is recommended for the 
Transit Supervisors. The wage scale for the Administrative Assistant was found to be 
significantly lower than those agencies surveyed so the recommendation is to increase the wage 
scale over a two-year period. It is recommended that a 7% adjustment to the wage scale be 
made effective July 13,2006 and June 28,2007. This adjustment does not include the negotiated 
wage scale adjustment of 2% effective July 13,2006 and June 28,2007. 

The Administrative Secretary/Supervisor and the Administrative Services Coordinator would be 
affected by the wage scale adjustment of the Administrative Assistant. To maintain the same 
percentage difference between the Administrative Assistant wage scale and the two supervisory 
positions mentioned it is recommended that the wage scales for those position also be adjusted 
by the same percentage and timetable as the Administrative Assistant. It would also be 
recommended that the Administrative Secretary/Supervisor title be adjusted to Administrative 
Assistant/Supervisor to agree with a previous title change to the Administrative Assistant job 
classification. 

Human Resources has obtained concurrence of the adjusted wage scale from SEIU Local 4 15. 

IV. FINANCIAL CONSIDERATIONS 

The incumbents would receive a raises based on the new wage scale and their years of service 
with METRO. The new wage scale and the total cost for the 2006/2007 and 2007/2008 fiscal 
years are attached for review. 

V. ATTACHMENTS 

Attachmentab; Wage scales and financial impact information. 



ADMINISTRATIVE ASSISTANT WAGE SURVEY DATA 
December 2006 

5 Step 6 5%long 
22.37 23.49 24.6 1 ___- 

3 Step4 Step 5 Step 6 
22.11 23.22 __ 24.38 

Due to compression two other positions must be adjusted: 

5% long 10% long 
25.60 - 3 . 8 2  __- -1 

Administrative Secretary/Supervisor* 

Ste 1 Ste 2 Ste 3 Step 4 Step 5 S X 6  
M G F f F 2 2 . 3 5  23.47 

Current wage scale (2% negotiated increase included) : 

5% 
24.64 

* Title will be changed to Administrative Assistant/Supervisor to agree 
with Administrative Assistant language. 



Administrative Services Coordinator 

25.51 

Current wage scale (2% negotiated increase included) : 

26.78 _ _  28.12 32.55 34.18 35.80 

Proposed increases using model listed above: 

~- 

Step I Step2 Step 3 Step 6 5%1ong IO%--! 

Cost to METRO for 06/07 and 07/08 fiscal years equals - $52,891 



TRANSIT SUPERVISOR WAGE SURVEY DATA 
 

 
Current wage scale (2% negotiated increase included) 
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 5% long 10% long 
22.13 23.23 24.40 25.59 26.87 28.21 29.62 31.03 
 
July 13, 2006  5% for wage survey 
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 5% long 10% long 
23.24 24.40 25.62 26.90 28.25 29.66 31.14 32.63 
 
 
June 28, 2007 2% negotiated increase 
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 5% long 10% long 
23.70 24.89 26.13 27.44 28.81 30.25 31.76 33.27 
 
 

 
Cost to METRO for 06/07 and 07/08 fiscal years equals - $77,772 

 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 26,2007 

TO: Board of Directors 

FROM: Robyn D. Slater, Human Resources Manager 

SUBJECT: CONSIDERATION OF APPROVAL OF SALARY ADJUSTMENT FOR 
THE PARATRANSIT SUPERINTENDENT 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

When the Paracruz division was brought in-house, a wage scale was created for the 
Paratransit Superintendent position without a wage comparison from other agencies. 

Most Paratransit programs are operated by private companies who were not willing to 
share salary information for management positions. 

The Paratransit Superintendent is a third level of management. This additional level 
does not exist at other departments of METRO. 

The difference between the wage scale for Managers and Assistant Managers within 
METRO were compared to the difference between the wage scale for the Paratransit 
Administrator and the Paratransit Superintendent. 

The comparison showed a much larger difference between the wage scale for the 
Paratransit Administrator and the Paratransit Superintendent than that of other 
Managers and Assist Managers within METRO. 

It is recommended that the Board approve a change to the wage scale of the 
Paratransit Superintendent as a result of the comparative study. 

111. DISCUSSION 

When the Paracruz department was developed, the position of Paratransit Administrator was 
considered comparable to the Base Superintendent position and received the same wage scale. 
When Paracruz was brought in-house approximately 2 years ago the Paratransit Superintendent 
position was created and a wage scale determined. The wage scale for the Paratransit 
Superintendent could not be developed by reviewing the wage scales at other agencies because 
most Transit Districts contract for Paratransit services fiom private outside vendors. 
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Other departments in METRO have two managers per department. The Paracruz department is 
part of the Operations department under the direction of the Operations Manager. The 
Paratransit Administrator functions as the Assistant Manager for the Paracruz department; the 
Base Superintendent functions as the Assistant Manager for the fixed route department. The 
Paratransit Superintendent adds a third layer of management to the Paracruz department of 
METRO. Due to the daily complexities inherent in running a Paratransit service, the functions 
of the Paratransit Superintendent are instrumental to the successful operations of the department. 

The percentage difference between the wage scales for the Paratransit Administrator and the 
Paratransit Superintendent is 44.4%. The percentage difference between the wage scales for 
managers responsible for one department (Finance and Human Resources) and the Assistant 
Manager are for those departments is 19.7%. 
(The Operations Manager and Maintenance Manager are both responsible for two departments, 
so their wage scales were not considered for this comparison.) 

It is recommended that the percentage difference between the wage scales for the Paratransit 
Administrator and the Paratransit Superintendent be adjusted to 19.7%. This would be 
accomplished by adjusting the wage scale for the Paratransit Superintendent effective on the 
beginning of the pay period following Board approval. 

IV. FINANCIAL CONSIDERATIONS 

The projected annualized cost for this adjustment is $13,250. 

V. ATTACHMENTS 

Attachment A: Revised wage scale for the Paratransit Superintendent 
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PARATRANSIT SUPERINTENDENT 
ADJUSTED WAGE SCALE 

Current wage scale (includes 2% contractual increase) 

____ 

December 28.2006 increase 
Ste 1 Step 2 Step 3 Step4 Ste 5 Ste 6 5%long 10% long 

# 2 ~ f i s . l ~ 3 0 . 6 - 4 ~ ~ & 1 4  I 
June 28,2007 (2% contractual increase): 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 26, 2007 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERTION OF AUTHORIZING THE GENERAL MANAGER TO 

ENTER INTO AN INTERAGENCY AGREEMENT WITH EITHER 
CALTRANS OR THE CITY OF WATSONVILLE FOR AN AMOUNT 
NOT TO EXCEED $175,000 FOR THE CONSTRUCTION OF SEVEN BUS 
STOPS IN CONJUCTION WITH THE HIGHWAY 152 
RECONSTRUCTION PROJECT. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into an Interagency 
Agreement with either Caltrans, or the City of Watsonville, in an amount not to exceed 
$175,000 for the construction of seven bus stops in conjunction with the highway 152 
Reconstruction Project. 

II.  SUMMARY OF ISSUES 

• The California Department of Transportation (Caltrans) has awarded a contract for 
the reconstruction of Highway 152 through Watsonville. 

• The planned reconstruction of Highway 152 by Caltrans does not include funding for 
the improvement of seven major bus stops that are located on this route.  

• The projected cost to improve the bus stops located on Highway 152, including the 
improvements needed to make the stops accessible and the concrete bus pads needed 
to protect the highway is anticipated to be approximately $175,000. 

• METRO has funds available for the types of bus stop improvements needed in the 
Highway 152 corridor in the FY 2007 Budget. 

• METRO and the City of Watsonville have requested that Caltrans issue a Change 
Order to their construction contract to include the necessary work at the bus stops and 
enter into an Interagency Agreement with METRO for reimbursement. Caltrans staff 
members have not been encouraging with regard to the Change Order request and 
have indicated that they will issue a final decision by January 31, 2007. 

• If Caltrans rejects the request to issue a reimbursable Change Order for the bus stop 
work on Highway 152 the most cost effective method for the work to be 
accomplished simultaneously with the highway reconstruction is to contract with the 
same contractor so that the work can be incorporated into the schedule of construction 
activities.  
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• METRO has requested that the City of Watsonville consider acting as the Lead 
Agency on the Highway 152 bus stop project if Caltrans declines to issue a Change 
Order. 

• The construction work on the Highway 152 project is scheduled to commence 
immediately. Therefore, in the event that Caltrans decides to issue a Change Order for 
the bus stop construction, staff recommends that the General Manager be authorized 
to execute an Interagency Agreement to reimburse Caltrans for the work in an amount 
not to exceed $175,000. 

• In the event that Caltrans issues a final negative decision with regard to issuing a 
Change Order staff recommends that METRO request that the City of Watsonville act 
as the Lead Agency for the construction of the bus stop improvements and that the 
General Manager be authorized to enter into an Interagency Agreement with the City 
of Watsonville to fund the improvements in an amount not to exceed $175,000. 

III. DISCUSSION 

The California Department of Transportation (Caltrans) has awarded a contract for the 
reconstruction of Highway 152 in Watsonville. A description of the Caltrans project is attached 
to this Staff Report. Caltrans did not include the reconstruction of the seven major bus stops in 
this segment of the Highway 152 corridor in their project. METRO is concerned that, in the 
absence of any action, the highway reconstruction will be completed, and then we will have to 
tear it back up to construct the bus stop improvements. We want to avoid this double 
construction action if possible. 
 
The projected cost to improve the bus stops located on Highway 152, including the 
improvements needed to make the stops accessible and the concrete bus pads needed to protect 
the highway is anticipated to be approximately $175,000. METRO has funds available for the 
types of bus stop improvements needed in the Highway 152 corridor in the FY 2007 Budget. 
 
METRO and the City of Watsonville have requested that Caltrans issue a Change Order to their 
construction contract to include the necessary work at the bus stops and enter into an Interagency 
Agreement with METRO for reimbursement. Caltrans staff members have not been encouraging 
with regard to the Change Order request and have indicated that they will issue a final decision 
by January 31, 2007. If Caltrans rejects the request to issue a reimbursable Change Order for the 
bus stop work on Highway 152 the most cost effective method for the work to be accomplished 
simultaneously with the highway reconstruction is to contract with the same contractor so that 
the work can be incorporated into the schedule of construction activities. METRO has requested 
that the City of Watsonville consider acting as the Lead Agency for the construction of the 
Highway 152 bus stops.  
 
The construction work on the Highway 152 project is scheduled to commence immediately. 
Therefore, in the event that Caltrans decides to issue a Change Order for the bus stop 
construction, staff recommends that the General Manager be authorized to execute an 
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Interagency Agreement to reimburse Caltrans for the work in an amount not to exceed $175,000. 
In the event that Caltrans issues a final negative decision with regard to issuing a Change Order 
staff recommends that METRO request that the City of Watsonville act as the Lead Agency for 
the construction of the bus stop improvements and that the General Manager be authorized to 
enter into an Interagency Agreement with the City of Watsonville to fund the improvements in 
an amount not to exceed $175,000. 
 
In the event that neither Caltrans nor the City of Watsonville is receptive to serving as the lead 
agency for the construction of the bus stops on Highway 152 staff will return to the Board of 
Directors for further direction on this project. 

IV.  FINANCIAL CONSIDERATIONS 

Funds for the construction of the bus stop improvements are available in the FY 2007 METRO 
Budget. 

V.  ATTACHMENTS 

Attachment A: Caltrans Highway 152 Project Description 
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