
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
APRIL 27, 2007 (Fourth Friday of Each Month) 
**SANTA CRUZ CITY COUNCIL CHAMBERS** 

*809 CENTER STREET* 
SANTA CRUZ, CALIFORNIA 

9:00 a.m. – 12:00 p.m. 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections 
b. City of Capitola RDA   Re: Public Hearing Notice 
c. A. John Daugherty, Chair, E&D TAC Re: Service Request 
d. R. Paul Marcelin-Sampson, MRU  Re: Paratransit Recertification 
e. Bud Winslow, Chair, AAA   Re: ParaCruz Eligibility & Appeals  
        Process 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
MARCH 2007 

  
5-2. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF BEN S. JONAS, CLAIM #07-0011 
 

5-3. ACCEPT AND FILE METROBASE STATUS REPORT 
 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

APRIL 18, 2007 (No Minutes: no February or March meetings due to lack of quorum) 
 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF JANUARY 2007 
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5-6. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE FOR MONTH OF FEBRUARY 2007 

 
5-7. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JANUARY, FEBRUARY & MARCH 2007 MEETING(S) 
 

5-8. ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION 
REGADING CLAIM OF CARLOS CARRERA  
 

5-9. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 

 
 
 

REGULAR AGENDA 
 

6. EMPLOYEE LONGEVITY AWARDS: NONE 
 

7. CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 
METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD 
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW 
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR 
CHANGES 
Presented By: Margaret Gallagher, District Counsel 
 

8. CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY 
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION 
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS 
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES 
Presented By: Margaret Gallagher, District Counsel 
 

9. CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS 
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY 
Presented By: Leslie R. White, General Manager 
 

10. CONSIDERATION OF TORT CLAIMS:  
DENY THE CLAIM OF PAUL CROWLEY, CLAIM #07-0013 
 

11. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23, 2007 
   

12. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 
2006 AND APPROVAL OF BUDGET TRANSFERS 
Presented By: Angela Aitken, Finance Manager 
 

13. ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT  
Presented By: Mark Dorfman, Assistant General Manager 
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14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES 
Presented By: Tom Stickel, Maintenance Manager 
 

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH VEHICLE MAINTENANCE PROGRAM, INC. FOR 
BUS FILTERS 
Presented By: Tom Stickel, Maintenance Manager 
 

16. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 
JANUARY, FEBRUARY & MARCH, 2007 
Presented By: Margaret Gallagher, District Counsel 
 

17. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 
CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION 
ISSUES, SERVICES, AND FACILITIES 
Presented By: Leslie R. White, General Manager 
 

18. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED FROM 
THE CITY OF WATSONVILLE 
Presented By: Leslie R. White, General Manager 
 

19. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES 
Presented By: Tom Stickel, Maintenance Manager 
 

20. CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR SUPPLY AND 
DELIVERY OF LIQUEFIED NATURAL GAS AND DIRECT THE PURCHASING 
AGENT TO RE-BID THE PROCUREMENT WITH REVISED AND ADDED 
SPECIFICATIONS  
Presented By: Tom Stickel, Maintenance Manager 

 
21. AUTHORIZE THE GENERAL MANAGER TO AMEND THE CONTRACT FOR THE 

PURCHASE OF THE TYPE 7 BUS TO REFLECT THE INCREASED COST 
Presented By: Tom Stickel, Maintenance Manager 
 

22. CONSIDERATION OF REMOVAL OF THE PAYROLL AND BENEFITS 
COORDINATOR CLASS SPECIFICATION TO CREATE THE NEW FINANCIAL 
ANALYST CLASS SPECIFICATION AND HOURLY SALARY RANGE 
Presented By: Robyn Slater, Human Resources Manager 
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23. CONSIDERATION OF AMENDING THE MAC BYLAWS TO: 
1) MODIFY SECTION 5.4 TO IDENTIFY A QUORUM FOR A MEETING AS A 

MAJORITY OF THE FILLED MEMBERSHIP POSITIONS WITH 4 MEMBERS 
BEING THE MINIMUM NUMBER FOR A QUORUM; 

2) MODIFY SECTION 3.1 TO PROVIDE THAT EACH MAC MEMBER THAT 
ATTENDS THE MONTHLY MEETING WILL BE PROVIDED WITH 3 SYSTEM-
WIDE DAY PASSES EACH MONTH; 

3) MODIFY SECTION 2.2 TO ALLOW THE INSTALLATION OF MAC 
INFORMATIONAL SIGNS INSIDE OF METRO BUSES AND THE 
DISTRIBUTION OF AN INFORMATIONAL BROCHURE; AND 

CONSIDERATION OF HOLDING A JOINT MEETING OF THE BOARD OF 
DIRECTORS AND THE MAC IN JUNE 2007 
Presented By: Leslie R. White, General Manager 
 

24. ORAL ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR MAY 
25, 2007 – CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, 
CAPITOLA 
Presented By: Chair Tavantzis 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 
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March 30, 2007 

Regional Transit Coordinating Council (RTCC) 
Attention : P rocu remcn t Committee Mein bel s 

To \Vhoin It May Concern: 

We are outside counscl to East Penn Manufacturing, Iric (East Pclui), the manufacturer 
of DekaB and other high quality batteries, including heavy duty coach and automotive lead acid 
batteries. East Penn was recently provided a copy of the iniiiutes of tlie January 18, 2007 
nieeting o r  tlie Regional Transit Coordinating Council (RTCC) Procureineiit Coniriii ttee. A copy 
of the meeting minutes provided to East Penn is attached for your convenience. East Penn has 
asked that we correct several statements contained in Paragraph 1 of those minutes so the RTCC 
and its member transit agencies do not rely on factually inaccurate infoiination when planning 
their procurement activities. 

First, Paragraph 1 states, “Per Chris Pruitt or DekaiEast-Penn, Batteries USA is the sole 
proprietor of Deka batteries in this area.” Christoplier Pruitt is East Pcnn’s Executive Vicc 
President of Salcs, Finance and Administration. Not only did Mi-. Piuitt never make such a 
statement, the statement itself is factually incorrect. Batteries USA is not the sole proprietor of 
DekaO batteries in the geographic area covered by the RTCC. To the contrary, tliere are many 
cornpaiiies in your geographic area that sell and distribute DekaB and other high quality batteries 
m anti factured by East P em.  

Next, Paragraph i sratcs, “Bayland Batteries is no longer able to seii Geka L & e r : ~  ’c !k 
transit agencies.” This statement is also incorrect. Bayland Batteries is a wholly owned 
subsidiary of East Penn. Although Baylaiid Batterics has not recently bid on contracts to supply 
batteries to the RTCC’s nieinbcr transit agencies, it is flee to do so at any time. 

Finally, Paragraph 1 states, “Also per Deka batteries will be built at time of order. Tliis 
will lead to a near 30 day lead time from order date.” This statcnient is incorrect. Due to high 
demand for DekaO and other batteries throughout the world, East Pelin does not wait to receive 
orders from battcry resellers such as Batteries USA to build the batteries those resellers use to 
fulfill contracts they may liave with their customers, including the RTCC’s ineniber transit 
Pliiladelphia Reading V‘illev Forge Leliigli Vallev Harrisburg Iaicastei Sclantoii 

Williamspoit \r\ ilhcs-hire I-’rincetoii Clierrv 13111 New Yorh Wi1iiiiiit:toix 

a P I I O I + E ~ ~ N  AL COI~PORA I ION 
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agencies. East Peiiii u e s ,  however, strive to s ip high quality Della@ and other batteries for 
resale to eiid users within a coinmercially reasoiiable time from their inanufacture, and East Peiiii 
stands behind all of its batteries with a warranty. Therefore, the RTCC's nieinbcr transit 
agencies should feel coinfortable rclyiiig on Deka8 batteries to serve their needs. I€ it is an 
issue, tlic RTCC's membcr traiisit agencies should discuss with their supplier any lead time 
necded to iillfill tlxir respective battery contracts. 

. . ,% N e  qprecidtc iiic fijipciiLJi:iPj id < 3iy-<,ct tlit; .::LAi>;.iT.> til ' L I '  L ~ F J ; ; ~ ;  ! ~ f t ! : ~  :::i:-:~t~ >f 
the January 18, 2007 ineetiiig of the RTCC's Procurement Committee. If the RTCC, its 
Procurement Committee, or any of its member transit agencies have any questions or need 
further clarification, please do not hesitate to coiitact us. 

JDR:tly 
Eiiclosurc 

cc: Mr. Said Seiian, Batteries USA 
Distribution List (attached) 

Very truly yours, 

STEVENS 8t LEE 
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DISTNBUTION LIST 

Alameda-Contra Costa Transit District (AC Transit) 
Attention: James Bonds 
1600 Franklin Street 
Oakland, CA 94612 

Bay 4rea Rapid I raiass Gi& ICT ~ ~ A K T J  
Attention: Toni Margo, General Manager 
P.O. Box 12688 
Oakland CA 94604-2688 

Caltrans, District 4 
Attention: Bijaii Sai-tipi, District 4 Director 
11 1 Grand Aveiiue, P.O. Box 23660 
Oakland, CA 94623-0660 

Central Contra Costa Transit Authority (County Con iiection) 
Attention: Scott Pevahouse 
2477 Arnold liidustrial Way 
Concord, CA 94520 

Eastern Coiitra Costa Transit Authority (Tri Delta) 
Attention: Ann Hutcheson 
801 Wilbur Avenue 
Antioch. CA 94.509 

Golden GaLe Hriage, it-iighv~ d'y' 9 ' T r z ~ y m  tatisra District 
Attention: Jason Brewer 
P.O. Box 9000, Presidio Station 
Sari Fraiicisco, CA 94129-0601 

LivermorelAmador Valley Transit Authority (WHEELS) 
Attention: Barbara Duffy, General Manager 
1362 Rutaii Court, Suite 100 
Livermore, California 9455 1 

SLI 7120I9v1/000000 00000 
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Metropolitan Transportation Commission 
Attention: Steve Heiningcr, Executive Director 
Metrocenter 
10 1 Eighth Street 
Oakland, CA 94607 

San Francisco Municipal Transpertation Agency (SFMTA) 
Attentioii : :\jatlianiel FcJrd, l3xeiur;ve Director 
1 South Van Ness Avenue, 7th Floor 
Sari Francisco, CA 941 03 

San .Joaquin Regional Transit LXstrict (SJRTD) 
Atleiition: Dan Pereira 
P.O. Box 201010 
Stockton, CA 95201 

San Mateo County Transit District (SamTrans) 
Attention: George Fulsclier 
1250 San Carlos Avenue 
P. 0. Box .3006 
Sail Carlos, CA 94070- 1306 

Santa Clara Valley Transportation Authority (VTA) 
Attention: Michael Bums, General Manager 
333 1 North First Street 
San Jose, CA 95 134- 1906 

Sarita C,’raz Meti opcilita:: T ;  z:::;i> DfstrScf {ScMTD) 
Attention: Marcela Tavantzis, Chair 
370 Encinal Street, Suite 100 
Saiita Cruz, CA 95060 

Santa Rosa Department of Transit & Parking (Santa Rosa City Bus) 
Attention: Bob Duiilavcy, Director 
City Hall, Rooiii 86 
100 Santa Rosa Avenue 
Saiita Rosa, CA 95404 

SLI 712019v1/000000 00000 
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Sonoma County Transit 
Attention: Bryan Albee, Transit Manager 
355 W. Robles Am. 
Santa Rosa, CA 9.5407 

SLI 712019v1/000000 00000 





CITY OF CAPITOLA REDEVELOPMENT AGENC 
NOTICE OF PUBLIC HEARING REGARDING 
REVIEW OF THE IMPLEMENTATION PLAN 

FOR THE CAPITOLA REDEVELOPMENT PROJE 

NOTICE IS HEREBY GIVEN that on Thursday, April 26, 2007, after the hour of 6130 pm, 
the Redevelopment Agency of the City of Capitola will hold a public hearing to comply with 
Section 33490 of the State of California Health and Safety Code to hear testimony of all 
interested parties for the purpose of reviewing the Implementation Plan and for evaluating the 
progress of the Redevelopment Project. 

ALL INTERESTED PARTIES are invited to attend said hearing and participate in a 
discussion with the Redevelopment Agency Directors on the Implementation Plan. If you are 
unable to attend the public hearing, you may submit written comments prior to the hearing to 
Juliana Rebagliati, Community Development Director, City of Capitola Planning Department, 
420 Capitola Avenue, Capitola, CA 9501 0, by email at jrebaqliati@ci.capitola.ca.us, or by 
telephone at (831) 475-7300. In addition, the Implementation Plan may be reviewed at City Hall 
at the above address during the hours between 8:OO am and 5:OO pm on weekdays, at the 
Capitola Branch Library, 2005 Wharf Road, Capitola, or on the city's website at 
www. ci .capitols. ca. us. 

The City of Capitola promotes fair housing and makes all programs available regardless of age, 
race, color, religion, sex, national origin, sexual preference, marital status, or handicap. 

The City Hall Council Chambers is an accessible facility. If you require special assistance in 
order to attend and participate in the meetings, including needs addressed by ADA, please 
notify the City Clerk at 4'75-7300 at least four (4) days in advance of the meeting. 

City of Capitola Redevelopment Agency 

DATED: April 5, 2007 

P \City Clerk\Notices\RDA\RDA Implementation Plan Hearing Notice-Mail doc 



420 CAPITOLA A V E N U E  
C A P I T O L A ,  C A L I F O R N I A  95010 

Santa Cruz Metropolitan Transit 
District 
Attii: Board of Directors 
370 Encinal St., Ste. 100 
Saiita Cruz, CA 95060 



SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-391 1 831/ 460 

Santa Cruz Metropolitan Transit District 

SERVICC FOR FREEWAY 
0 370 Encinal, Suite 100 

EMERGENCIES Santa Cruz, CA 95060 
(SAFE) 

Dear Chair Rotkin: 

AUTHORITY R A l n R A I L  Cl The Elderly & Disabled Transportation Advisory Committee (E/D TAC) 
advises the Santa Cniz County Regional Transportation Commission 
(SCCRYC’) md Ge Scania Crux hietroplitan Ti-msit Drst i ~ t  (Iiiie~ro j u:i 
transportatiorn needs for people with disabilities, seniors and persons with 

U limited meaas. COMMUTE 
SOLUTIONS 

- At their April meeting, the E/D TAC passed the following motion: 

TRANSPORTATION 
POLICY WORKSHOP 

BUDGET 8. 
ADMINISTRATION 
PERSONNEL 
COMMITTEE 

lNTERAGENC,Y 
TECHNICAL 
ADVISORY 
COMMITTEE 

Regarding the request to reinstate transit service to the 
senior residential facilities, library and Dominican 
Rehabilitation Center located in the GaultIFrederick Street 
area (see E/D TAC letter dated 12/ 12/06 and Metro letter 
dated 3/19/07): 1) the E/D TAC requests more information 
about the consultant that will be reviewing all service 
requests and about the development of a 5-year service 
plan; 2) the E/D TAC request information about the 
timeline for the consultant’s recommendations and board 
review process; and 3) the E/D TAC encourages the Metro 
to solicit input from the E/D TAC and other groups 
representing seniors and people with disabilities in the 
developined of the new service plan. 

n 

U 

0 

BICYCLE COMMITTEE 

ELDERLY & DISABLED 
TRANSPORTATION 
ADVISORY COMMl-EE Elderly and Disabled Transportation Advisory Committee 

cc: L,es White, General Manager, Metro 
Ciro Aqulrre, Operations Manager, Metro 
B c h  Yount, Chair, MAC 
‘3’nny Campos, Chair, SCCRTC 
1 i.triI Reefe, Director, Foster Grand paren!: S x i i . ~  Corfipmisn IT< 

WWW.SCCRTC.ORG 
EMAIL:INFO@SCCRTC ORC 

MEMBER AGENCIES SANTA CRUZ METROPOLITAN TRANSIT LNSTRICT, COUNTY OF SANTA CRUZ, CALTRANS 
CITIES OF CAPITOLA, SANTA CRUZ. SCOTTS VALLEY, WATSONVILLE 2% I 

http://WWW.SCCRTC.ORG


April 16, 2007 

The Metro Riders Union 
La Union de Los Pasajeros 

Board of Directors 
c/o Ms. Cindi Thomas, 
Administrative Services Coordinator 
Santa Cruz Metropolitan Transit District 
370 Encinal Street Suite 100 
Santa Cruz California 95060 

Post Office Box 1402 
Santa Cruz California 95061 
www.iridethebus.org 
info@metroridersunion.org 
(831) 421-9031 

AP R 1 6  2007 
, 

Re: Opposition to Proposed Lax ADA Paratransit Recertification Policy 

To the Board of Directors: 

Metro knows from experience that letting ADA paratransit customers decide their own eligibility 
leads to over-certification, over-spending on paratransit, and reduction of bus service. The Metro 
Riders Union urges Metro to reconsider the changes to Sections 3.12 and 3.13 of the ADA 
paratransit eligibility policy that were proposed in the April 13,2007 staff report. As surely as it 
is Metro's duty to "strictly liinit ADA paratransit eligibility to individuals specified" [49 CFR 
37.125(a), emphasis added], it is Metro's right to "require recertification of the eligibility of ADA 
paratransit eligible individuals at reasonable intervals" [49 CFR 37.125(f)]. But the proposed 
changes undermine this duty and this right by pitting the onus on Metro to discover information 
that would alter a customer's eligibility, before Metro can call the customer in for an assessment! 

How will Metro discover such infonnation? A risky suggestion was offered at the April 13 board 
meeting: that paratransit operators report their observations about customers (in addition to the 
current, and necessary, practice of reporting changes in ''seating type"). Not only does this 
suggestion turn operators into eligibility workers, but it flies in the face of what we know about 
the right way to work with people who have disabilities. It is inappropriate to make assumptions 
about what a person can or cannot do. If operators reject this risky duty, as they should, there will 
be no flow of new information to Metro. By checking the right box on the "simple ... one-page 
fonn", ADA paratransit customers will remain eligible forever, as was the past practice. 

An in-person functional assessment is the right way for Metro to discover information that would 
alter a customer's eligibility. (A functional assessment involves determining what a customer can 
or cannot do, through an in-person interview with a specialist in ADA paratransit regulations.) 
Accordingly, Metro should conduct in-person functional assessments for a random sample of 
ADA paratransit customers - if not for all ADA paratransit customers - every three years. If 
sampling is used, the sample should be large enough that the results will be statistically valid. 

http://www.iridethebus.org
mailto:info@metroridersunion.org
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At its April I ,  2004 meeting, the Santa Cniz County Regional Transportation Commission 
established a 24-member Paratransit Coordination Task Force and invited the Riders Union to 
appoint one member. The Task Force met monthly from May, 2004 through February, 2005, and 
as the Riders IJnion appointee, I saw first-hand how contentious the issue of ADA paratransit 
recertification had become. I also came to understand what was at stake: ADA paratransit costs 
Metro $25+ per person-trip, whereas bus service costs $5 per person-trip (and even less on 
productive routes like UCSC - Santa Cruz, Santa Cmz - Watsonville, or Highway 17). 

The ADA paratransit roll had peaked at 10,000 Customers in July, 2002. Some members of the 
Paratransit Task Force wanted a return to those 'good old days', when a handwritten note was 
sufficient to establish and maintain eligibility. Metro's former Manager of Operations, Mr. Bryant 
Baehr, recounted the handwritten note story and said that he had only found one instance of a 
person's being turned down in the history of the program! 

Recertification with in-person assessment reduced the roll to 3,200 customers by June, 2004 (see 
attached). Of course, many former customers had moved away or died. Others had voluntarily 
left the program upon learning that Metro intended to enforce the eligibility criteria stipulated in 
ADA regulations. Still, 3.6% of customers who wanted to continue were found to be ineligible. 

To put this result in perspective, next year's operating budget for ADA paratransit is $3.9 million, 
not including headquarters overhead. If a complete recertification were conducted and 3.6% of 
customers happened to be ineligible, up to $140,000 would be saved - enough to restore a 
weekday daytime bus route. This brings up another important point: being found ineligible for 
ADA paratransit does not make a person a shut-in; the person is able to use the bus by definition, 
preference and convenience considerations notwithstanding. 

Correct eligibility decisions require good personnel, and Metro has so far been very fortunate in 
this regard. Key players include Mr. Les White, Ms. Margaret Gallagher, Mr. Ciro Aguirre, and 
Mr. Steve Paulson, who provide policy advice and implement the policies you approve; 
Mr. Mark Dorfman, who serves on the eligibility appeals panel; and Ms. Eileen Pavlik, who 
conducts the assessment interviews. As much as I would like it, none of these employees will be 
with Metro forever. It is likely that initial eligibility decisions will become less strict over time, 
as inevitable personnel transitions occur. And changes in a customer's situation can occur at any 
time. Conducting in-person functional assessments at regular intervals is the best way to ensure 
that the ADA paratransit roll will always include only those who are eligible. 

'Thank you for considering these comments. 

Yours truly, 

Mr. Regis Paul Marcelin-Sampson 

Attachment 
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METRO ParaCruz Eligibility Determinations = 

Aug 1 02 through July 31 04 

Restricted (conditional) 

Restricted (trip by trip) 

Restricted 
8.7% (conditional) 

Denied 

Temporary 
0.6% 

New Applicants 
Unrestricted 1520 
Temporary 218 

Restricted (conditional) 194 
Denied 150 

Group Total: 2167 

Restricted (trip by trip) 84 

Recertification 
ITnrestricted 1151 
Temporary 9 
Restricted (trip by trip) 84 
Restricted (conditional) 124 
Denied 51 

Group Total: 1419 

Grand Total: 3584 



April 20,2007 

Santa Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 , I 

Iril 
I 

RE: E & DTAC Eligibility and Appeals Process j - 
_I _ _  - 

Dear Santa Cruz Metro Transit District Board: 

The Area Agency on Aging Advisory Council of Santa Cruz and San Benito Counties 
requests that the METRO Board of Directors not take action on proposed changes to the 
ParaCruz program policies until such changes have been reviewed by organizations 
representing seniors and the disabled community. 

More specifically, the AAA Advisory Council is concerned Metro is once again changing 
rules without any notice or opportunity for comment from the Santa Cruz County Elderly 
and Disabled Transportation Advisory Committee (E&DTAC). 

The AAA Advisory Council has a federal mandate to represent the elderly, including 
those who most desperately need reliable and safe transportation. Not allowing ERcD 
TAC any opportunity to comment on proposed changes by the Metro Board puts seniors 
and individuals with disabilities at an unfair risk within the community. Despite the 
established protocol of SCTMD discussing changes to ParaCruz or other senior-related 
services with E&DTAC, changes conintue to occur without any such discussion or notice. 
Seniors, individuals with disabilities, and their representatives must be included in policy 
discussions regarding services being provided to meet their unique needs. 

We request that SCMTD solicit E & DTAC feedback before considering the ParaCruz 
policy changes contained in the April 1 3th SCMTD Board Packet. To ensure proper 
notification to seniors, the AAA Advisory Council also requests to receive advance 
notification of any current and/or hture changes to ParaCruz services. 

Thank you very much for your time. It is greatly appreciated and we look forward to your 
response. 

Sincerely, 

Bud Winslow, Chair 
AAA Advisory Council 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

21107 03/02/07 

21108 03/02/07 
21109 03/02/07 
21111 03/02/07 

21112 03/02/07 
21113 03/02/07 

21114 03/02/07 
21115 03/02/07 
21116 03/02/07 
21117 03/02/07 

21118 03/02/07 
21119 03/02/07 
21120 03/02/07 
21121 03/02/07 

21122 03/02/07 

21123 03/02/07 
21124 03/02/07 
21125 03/02/07 
21126 03/02/07 
21127 03/02/07 
21128 03/02/07 1 21129 03/02/07 
21130 03/02/07 

a 21131 03/02/07 
21132 03/02/07 - 

491.82 001 

725.00 001016 
3,556.58 001036 

792,383.30 001063 

46,637,50 001080 
71.98 001112 

76,777.10 001316 
326.00 001346 
209.14 001358 
358.76 001454 

396.75 001492 
333.56 002034 

2,185.75 002035 
204.99 002063 

1,194.79 002069 

23.05 002447 
355.11 002504 
128.00 002567 

2.115.87 002624 
767.52 002713 

1,456.96 002802 
1,885.55 002805 
1,142.62 002814 
1,761.82 002817 
29,558.80 002829 

SBC 

ALLARD'S SEPTIC SERVICE, INC. 
STANDARD INSURANCE COMPANY 
NEW FLYER INDUSTRIES LIMITED 

OCTAGON RISK SERVICES, INC. 
BRINKS AWARDS & SIGNS 

DEVCO OIL 

MARINA MOTOR COMPANY 
MONTEREY BAS OFFICE PRODUCTS 

EVERGREEN 3IL INC. 
CARLON'S FIRE EXTINGUISHER 
BOWMAN & WILLIAMS 
COSTCO 

CITY OF s m a  CRUZ 

A TOOL SHED. INC. 

SETON IDENTIFICATION PRODUCTS 
TIFCO INDUSTRIES 
DEPARTMENT OF JUSTICE 
DIGITAL RECORDERS 
SANTA CRUZ AUTO TECH, INC. 
BATTERY SYSTEMS 
TELEPATH CORPORATION 
CREATIVE BUS SALES, INC. 
WATSONVILLE BLUEPRINT 
VALLEY POWER SYSTEMS, INC. 

11051 
11052 
11053 
11054 
11128 
11129 
11130 
11131 
11132 
11133 
11134 
11135 
11136 
11137 
11138 
11139 
11140 
11141 
11142 
11143 
11144 
11145 
11055 

7 11056 
11146 
11147 
11057 
11148 
11058 
11149 
11059 
11060 
11061 
11062 
11063 
11064 
11150 
11151 
11065 
11066 
11067 
11152 
11068 
11153 
11069 
11154 
11155 
11070 
11071 
11156 

_ .  

FEB REPEATERS/OPS 
FEB REPEATERS/OPS 
HAZ WASTE DISPOSAL 

REV VEH 684 
NEW BUS PARTS 6654 
2 NEW CNG BUSES 
CREDIT MEMO (173) 
REV PARTS 123 
REV VEH PARTS 813 
REV VEH PARTS 742 
PARTS & SUPPLIES 427 
TIRES & TUBES 680 
REV VEH PARTS 393 
REV VEH PARTS 591 
REV VEH PARTS 1527 
REV VEH PARTS 28 
REV VEH PARTS 447 
REV VEH PARTS 419 
REV VEH PARTS 248 
REV VEH PARTS 522 
REV VEH PARTS 1852 
DEC-FEB WC A D M  FEE 

NAME BADGES-OPS 
FLT FUEL 2/13-2/26 

RPR/PTS REV VEH 
3/1-5/31 COPIER/ADM 
11/15/06-2/14/07 FLT 
HA2 WASTE DISPOSAL 

CHINA GRADE ROAD 

MAR LIFE/AD&D INS 

PLATE/ PLAQUE /ADM 

INSPECTION SVCS/MB 

OUT REPAIR/EQUIP 

OFFICE SUPPLIES/FIN 
PHOTO PROCESS/RISK 
LOCAL MEETING EXP 
PHOTO PROC-OPS 
PHOTO PROC-OPS 
1/24-1/25 RENTAL 
1/2-1/3 RENTAL 
PLATE/PLAQUE/HRD 
PARTS & SUPPLIES 
JAN FINGERPRINTS 
REV VEH PARTS 

REV VEH PARTS 
OUT RPR EQUIP 
REV VEH PARTS/PT 
MB PLANS/ADM 
OUT RPR REV VEH 

OUT REP REV VEH/PT 

405.59 
725.00 86.23 

3,556.58 
684.03 

6.654.34 
776,406.70 

123.09 
812.76 
742.23 
426.92 
680.00 
392.55 
591.24 

1.526.82 
27.66 

447.38 
418.66 
247.87 
521.61 

1.852.45 
46,637.50 

29.76 
42.22 

76,777.10 
326.00 
209.14 
158.84 
199.92 
396.75 
333.56 

2,185.75 

-173.01 

116. 
3. 
13 
27 
43 
825 
369 
23 
355 
128 

2,115. 
761, 

11 
79 
89 
35 
85 
79 
00 
05 
11 
00 
87 
52 
.96 1,456 

1,885.55 
1,142.62 
1,761.82 
3.765.58 
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21133 03/02/07 
21134 03/02/07 
21135 03/02/07 

21136 03/02/07 

21137 03/02/07 
21138 03/02/07 
21139 03/02/07 

03/14/07 

21140 03/02/07 
21141 03/02/07 
21142 03/02/07 
21143 03/02/07 
21144 03/02/07 
21145 03/02/07 
21146 03/02/07 
21147 03/02/07 

21148 03/02/07 
21149 03/02/07 
21150 03/02/07 

21151 03/02/07 
21152 03/02/07 

21153 03/02/07 
21154 03/02/07 
21155 03/02/07 
21156 03/02/07 

21157 03/02/07 
21158 03/02/07 

21159 03/02/07 
21160 03/02/07 - 21161 03/02/07 
21162 03/02/07 

0 

9,181.25 002851 
436.28 002870 
526.93 002877 

4,561.20 002883 

498.25 002898 
154.34 002906 

26,793.09 009 
26,793.09 

72.73 013 
313.31 020 
86.55 061A 

305.52 079 
74.04 105 

1,088.49 117 
168.78 122 
51.25 130 

361.07 147 
370.27 148 

1,071.20 157 

553.70 163 
1,494.30 166 

99.84 215 
779.40 215A 
977.80 225 
753.79 282 

184.00 367 
570.26 372 

1,984.53 382 
60.78 434 
53.22 434B 

223.53 436 

MISSETT, JAMES R. M.D. 
COLE SUPPLY COMPANY, INC. 
CREST TALMADGE SALES INC. 

UNISTORAGE 

CEB 
CALIFORNIA SITE SERVICES 
PACIFIC GAS & ELECTRIC 

MCI SERVICE PARTS, INC. 
ADT SECURITY SERVICES INC. 
REGISTER PAJARONIAN 
SANTA CRUZ MUNICIPAL UTILITIES 
SHIELDS, HARPER & CO., INC. 
GILLIG CORPORATION 
SCMTD PETTY CASH - OPS 
CITY OF WATSONVILLE UTILITIES 

ZEE MEDICAL SERVICE CO. 
ZEP MANUFACTURING COMPANY 
DELL MARKETING L.P. 

COI"ITY PRINTERS, INC. 
HOSE SHOP, THE 

IKON OFFICE SOLUTIONS 
IKON FINANCIAL SERVICES 
MISSION PRINTERS 
GRAINGER 

COMMUNITY TELEVISION OF 
FEDERAL EXPRESS 

AIRTEC SERVICE 
VERIZON WIRELESS 
VERIZON CALIFORNIA 
WEST PAYMENT CENTER 

11157 
11158 
11159 
11160 
11161 
11162 
11163 
11164 
11072 
li073 
11165 
11166 
11074 
11167 
11168 
11075 
11076 

11077 
11078 
11188 
11169 
11079 
11170 ~~ 

11080 
11171 
11172 
11173 
11081 
11082 
11083 
11084 
11085 
11086 
11087 
11088 
11174 
11175 
11098 
11176 

7 11089 
11090 
11177 
11091 
11178 
11179 
11092 
11093 
11180 
11094 

OUT RPR REV VEH 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
PROF SVCS 6/05-1/07 
SEAT COVERS/FAC 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
PALM TX HANDHELD 
OFFICE SUP/PROJECTOR 
OFFICE SUPPLIES 
CA TORT GUIDE 06 
FENCE RENTAL/MB 

1/14-2/13 RESEARCH 
12/13-2/8 KINGS VLG 
AGREEMENT/MB 
REV VEH PARTS 
MAR ALSLRMS 
CLASS ADV-FLT 
12/6-2/6 RESEARCH 
OFFICE SUPPLIES 
REV VEH PARTS 
PETTY CASH-OPS 
FINAL CHARGES/SAKATA 
1/1-2/1 RODRIGUEZ ~. ~ , 

SAFETY SUPPLIES 
CLEANING SUPPLIES 
OFFICE SUPPLY/EQUIP 

PARACRUZ LABOR AGMNT 

PARTS & SUPP-FLT 
REV VEU PTS/SUPP-FLT 

LEASE 2/28-5/27 OPS 
PRINT BUS PASSES 

PARTS & SUPPLIES 
TV COVERAGE 1/26 
JAN MAIL-FLT 
JAN MAIL-ADMIN 
REP/MAINT HVAC UNITS 
WIRELESS PC CARD 
MT. BIEWLASKI 
JAN ACCESS CHGS 

ON-SITE SVC/ SERVER 

REPAIRS/MAINTENANCE 

COPIER MAINT/ADM 

REPAIRS/MAINTENANCE 

4.961.93 
4,013.14 

50.75 
3.308.98 
3,308.98 
3,308.98 
3,525.48 
3,308.98 
9,181.25 
436.28 
243.56 
283.37 

3,459.11 
722.13 
379.96 
498.25 
154.34 

0 . 0 0  
0 , O O  
0 . 0 0  
72.73 
313.31 
86.55 
305.52 
74.04 

1,088.49 
i68.78 
41.24 
10.01 
361.07 
370.27 
301.20 
770.00 
553.70 
27.86 
268.91 

1,197.53 
99.84 
779.40 
977.80 
211.91 
541.88 
184.00 
44.24 
526.02 

1.984.53 
60.78 
53.22 
176.98 

VOIDED 



CHECK CHECK 
NUMBER DATE 

21163 0 3 / 0 2 / 0 7  
21164 0 3 / 0 2 / 0 7  
21165 0 3 / 0 2 / 0 7  
21166 0 3 / 0 2 / 0 7  
21167 0 3 / 0 2 / 0 7  

21168 0 3 / 0 2 / 0 7  

21169 0 3 / 0 2 / 0 7  
21170 0 3 / 0 2 / 0 7  
2 1 1 7 1  03 / 0 2 / 0 7  
21172 0 3 / 0 2 / 0 7  
21173 0 3 / 0 2 / 0 7  
21174 0 3 / 0 2 / 0 7  
2 1 1 7 5  0 3 / 0 2 / 0 7  
21176 0 3 / 0 2 / 0 7  

21177 0 3 / 0 2 / 0 7  
21178 0 3 / 0 2 / 0 7  
21179 0 3 / 0 2 / 0 7  
21180 0 3 / 0 2 / 0 7  
2 1 1 8 1  0 3 / 0 2 / 0 7  
21182 0 3 / 0 2 / 0 7  
21183 0 3 / 0 2 / 0 7  
21184 0 3 / 0 2 / 0 7  
21185 0 3 / 0 2 / 0 7  
21186 0 3 / 0 2 / 0 7  
2 1 1 8 7  0 3 / 0 2 / 0 7  
21188 0 3 / 0 2 / 0 7  
2 1 1 8 9  0 3 / 0 2 / 0 7  

2 1 1 9 0  0 3 / 0 2 / 0 7  
2 1 1 9 1  0 3 / 0 2 / 0 7  

21192 0 3 / 0 2 / 0 7  
21193 0 3 / 0 2 / 0 7  
21194 0 3 / 0 2 / 0 7  
21195 0 3 / 0 2 / 0 7  
21196M03/02/07 

21197M03 / 0 2 / 0 7  

21198 0 3 / 1 6 / 0 7  
2 1 1 9 9  0 3 / 1 6 / 0 7  
21200 0 3 / 1 6 / 0 7  

CHECK VENDOR 
AMOUNT 

1 5 0 . 0 0  458 
953.50  4 8 1  

388,386.73  502 
1 , 4 9 6 . 0 9  504 

8 9 . 7 5  510A 

614.35  51: 

1 , 0 7 5 . 3 5  733 
6 5 0 . 0 0  764 

1 . 6 0 1 . 5 0  852 
2 8 9 . 8 0  872 

2 , 6 0 0 . 0 1  876 
3 0 . 0 0  880  

1 6 9 . 9 6  8 8 7  
1 2 , 8 0 9 . 2 9  909 

2 2 8 . 0 0  915 
1 0 . 8 3  946 

1 , 1 1 6 , 5 1 8 . 4 0  948 
1 2 4 , 0 5 7 . 6 0  948A 

3 1 3 . 2 8  959 
1 2 , 4 2 0 . 1 9  977 

2 2 5 . 0 0  989 
100.00 BO03 
100.00 BO06 
100.00 BO11 
100.00 BO12 
100.00 BO14 
2 6 0 . 0 0  BO15 

1 0 0 . 0 0  BO17 
3 0 0 . 0 0  BO18 

1 0 0 . 0 0  BO20 
5 0 . 0 0  BO21 
2 5 . 9 0  E373 
4 8 . 0 0  E493 

2 3 , 5 7 6 . 9 1  009A 

3 . 2 1 6 . 1 8  0 0 9  

1 0 5 . 8 3  001042 
1 0 , 7 9 1 . 4 8  001043 

6 . 7 5 5 . 8 6  001063 

AZZIE ' S STORAGE 7 
PIED PIPER EXTERMINATORS, INC. 
CA PUBLIC EMPLOYEES' 
CUMMINS WEST, INC. 
HASLER. INC. 

LUMINATOR 

CLAREMONT BEHAVIORAL SERVICES 
MERCURY METALS 
LAW OFFICES OF MARIE F. SANG 7 
YALE-PACIFIC, INC. 
ATCHISON,BARISONE.CONDOTTI & 
SEISINT, INC. 
NEOPOST, INC 
CLASSIC GRAPHICS 

WORKIN.COM, INC. 
ACME AND SONS 
ARNTZ BUILDERS, INC. 
WESTAMERICA BANK TRUST DEPT 
FIRST ADVANTAGE CORPORATION 
SANTA CRUZ TRANSPORTATION. LLC 
STUCKER, NANCY K. 
BEAUTZ, JAN 
HINKLE, MICHELLE 
REILLY. EMILY 
SPENCE. PAT 
CITY OF WATSONVILLE 
ROTKIN, MIKE 

STONE, MARK 
BUSTICHI, DENE 

NICOL, KIRBY 
HAGEN, DONALD N. 
DORFMAN. MARK 
EDWARDS, BEVERLY 
PACIFIC GAS & ELECTRIC 

PACIFIC GAS & ELECTRIC 

1 2 / 1 3 - 2 / 8  KINGS VLG 
EMPLOYER'S HEALTH SVCS. LLC 
VISION SERVICE PLAN 
NEW FLYER INDUSTRIES LIMITED 

AGREEMENT/MB 

7 
7 
7 
7 
7 

7 

7 
7 

7 

7 

11095 
1 1 0 9 6  
1 1 0 9 9  
1 1 0 9 7  
1 1 1 8 1  
1 1 1 0 0  
1 1 1 0 1  
1 1 1 8 2  
1 1 1 8 3  
1 1 1 8 4  
1 1 1 0 2  
11103 
1 1 1 0 4  
1 1 1 8 5  
1 1 1 0 5  
1 1 1 0 6  
1 1 1 0 7  
1 1 1 0 8  
1 1 1 8 6  
1 1 1 0 9  
1 1 1 8 7  
11110 
11111 
1 1 1 1 2  
11113 
1 1 1 1 4  
11118 
11121 
11123 
1 1 1 2 5  
1 1 1 2 7  
1 1 1 1 6  
1 1 1 2 4  
1 1 1 2 6  
11117 
1 1 1 1 9  
1 1 1 2 2  
1 1 1 2 0  
1 1 1 1 5  
1 1 1 8 9  
1 1 3 3 4  

1 1 3 3 2  
11333 

1 1 1 9 0  
1 1 1 9 1  
1 1 2 8 1  
1 1 2 8 2  
11283 

TRANSACTION 
DESCRIPTION 

CA CODE 2 0 0 7  
MOVE 4 CONTAINERS 
DEC-FEB PEST CONTROL 
MAR MEDICAL INS 
REV VEH PARTS 
3 / 1 - 3 / 3 1  RENTL/ADM 
3 / 1 - 3 / 3 1  RENTAL/PT 
3UT RPR REV VEH 
REV VEH PARTS 
REV VEH PARTS 
MAR EAP PREMIUM 
REPAIR RAMP/PT 
WORKERS COMP CLAIMS 
OUT RPR EQUIP 
LEGAL SVC/VERNON 

OFFICE SUPPLIES/ADM 
OUT REPAIR/REV VEH 
OUT RPR REV VEH 
2 / 1 2 - 3 / 1 1  JOB POST 
FENCE RENT-DUBOIS 
CONST SVC MB TO 1 / 3 1  
JAN RETAINAGE 

JAN 07 PT SVCS 

FEB BOARD MTGS 
FEB BOARD MTGS 
FEB BOARD MTGS 
FEB BOARD MTGS 
FEB BOARD MTGS 
AF'TA LEGISLATIVE CNF 
FEB BOARD MTGS 
FEB BOARD MTGS 
APTA LEGISLATIVE CNF 
FEB BOARD MTGS 
FEB BOARD MTGS 
FEB BOARD MTGS 
INTERNET ACCESS 
DMV FEES 

PROF/TECH SVC/RISK 

8 / 2 0 - 1 / 3 1  DRUG TESTS 

PROF SVCS/BILINGUAL 

AGREEMENT/MB 

1 2 / 1 3 - 2 / 8  KINGS VLG 
1 / 1 4 - 2 / 1 3  RESEARCH 

1 / 2 9  FIRST AID 
MARCH VISION INS 
REV VEH PARTS 248 
REV VEH PARTS 1 9 1 4  
REV VEH PARTS I 3 2  

TRANSACTION COMMENT 
AMOUNT 

_ _ _ _ _ - _ _ - _ - _ _ _ _ _ _ _ _ - -  

46 .55  
1 5 0 . 0 0  
9 5 3 . 5 0  

3 8 8 , 3 8 6 . 7 3  
1 , 4 9 6 . 0 9  

4 8 . 7 1  
1 7 1 . 0 0  4 1 . 0 4  

7 1 . 9 9  
3 7 1 . 3 6  

1 , 0 7 5 . 3 5  6 5 0 . 0 0  

I, 6 0 1 . 5 0  
2 8 9 , 8 0  

2 , 6 0 0 . 0 1  
3 0 . 0 0  

1 6 9 . 9 6  
2 , 9 1 6 . 7 7  
9 , 8 9 2 . 5 2  

2 2 8 . 0 0  
1 0 . 8 3  

1 , 1 1 6 , 5 1 8 . 4 0  
1 2 4 . 0 5 7 . 6 0  

3 1 3 . 2 8  
1 2 , 4 2 0 . 1 9  

2 2 5 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 6 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
2 0 0 . 0 0  
1 0 0 . 0 0  
iOO.00 

5 0 . 0 0  
2 5 . 9 0  
4 8 . 0 0  

2 3 , 5 7 6 . 9 1  MANUAL 

1 . 9 6 6 . 7 7  MANUAL 
1 , 2 4 9 . 4 1  

1 0 5 . 8 3  
1 0 . 7 9 1 . 4 8  

2 4 8 . 4 4  
1 , 9 1 4 . 1 2  

1 3 2 . 1 0  

http://WORKIN.COM
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(9 t 

21201 03/16/07 
21202 03/16/07 

21203 03/16/07 
21204 03/16/07 
21205 03/16/07 

21206 03/16/07 
21207 03/16/07 
21208 03/16/07 
21209 03/16/07 
21210 03/16/07 
21211 03/16/07 

21212 03/16/07 

21213 03/16/07 
21214 03/16/07 
21215 03/16/07 

21216 03/16/07 
21217 03/16/07 
21218 03/16/07 
21219 03/16/07 
21220 03/16/07 
21221 03/16/07 
21222 03/16/07 
21223 03/16/07 
21224 03/16/07 
21225 03/16/07 

21226 03/16/07 
21227 03/16/07 
21228 03/16/07 
21229 03/16/07 

21230 03/16/07 
21231 03/16/07 
21232 03/16/07 

11.464.36 001075 
8,204.79 001076 

245.00 001093 
1,407.00 001119 
390.08 001315 

77,691.61 001316 
1,432.59 001346 
204.69 001454 

10,357.54 001648 
225.00 001856 

3,908.00 OOlA 

35.93 002063 

60.21 002094 
26,500.00 002116 
17,015.54 002117 

589.66 002161 
462.42 002189 

2,500.00 002267 
1,650.00 002287 
5,000.00 002346 

24.81 002447 
120.66 002459 
740.28 002504 

20,003.61 002569 
3,578.06 002624 

1,644.88 002721 
2,436.66 002805 
627.00 002847 
150.71 002861 

10.81 002883 
3,075.00 002900 
1,577.99 002905 

SOQUEL 111 ASSOCIATES 
BROUGHTON LAND, LLC 

KROLL LABORATORY SPECIALISTS 
MACERICH PARTNERSHIP LP 
WASTE MANAGEMENT 

DEVCO OIL 
CITY OF SANTA CRUZ 
MONTEREY BAY OFFICE PRODUCTS 
STEVE'S UNION SERVICE 
BAY COMMUNICATIONS 
AT&T/MCI 

COSTCO 

RICON CORPORATION 
HINSHAW, EDWARD & BARBARA 
IULIANO 

APPLIED INDUSTRIAL TECH 
BUS & EQUIPMENT 
SHAW & YODER, INC. 
CALIFORNIA SERVICE EMPLOYEES 
CHANEY. CAROLYN & ASSOC., INC. 
SETON IDENTIFICATION PRODUCTS 
SCOTTS VALLEY WATER DISTRICT 
TIFCO INDUSTRIES 
COMERICA BANK 
DIGITAL RECORDERS 

NEXTEL COMMUNICATIONS 
TELEPATH CORPORATION 
STATE OF CA-EDD 
AMERICAN MESSAGING SVCS. LLC 

UNISTORAGE 
FENN, MARILYN 
HELM, INC. 

11284 
11285 
11286 
11287 
11288 
11289 

7 9000913 
11330 

9000914 
11192 

7 9000915 
11193 
11194 
11195 
11290 
11196 
11197 
11199 

7 11200 
11201 
11202 
11203 
11204 
11291 
11292 
11293 

7 9000916 
7 11294 

11295 
9000917 
9000918 
11205 
11206 
11207 
11208 
11209 
11210 
11211 
11296 
11212 
11297 
11298 
11213 
11299 
11214 
11215 
11300 
11216 
11217 
11301 

REV VEH PARTS 71 
REV VEH PARTS 711 
REV VEH PARTS 575 
REV VEH PARTS 2590 
REV VEH PARTS 500 
REV VEH PARTS 14 
RESEARCH PARK RENT 
RENT INCREASE 02/03 
110 VERNON ST RENT 
JAN/FEB DRUG TESTING 
CAPITOLA MALL RENT 
FEB HERMON/KINGS 
FEB RESEARCH PARK 
FEB KINGS VILLAGE 
2/28-3/12 FUEL FLT 
STRM FLD/WATER 
12/06-2/07 COPIER/AD 
FEB FUEL/PT 
OUT REPAIR PHONES 
FEE PHONES/IT 
FEB PHONES/PT 
FEB PHONES 
FEB PHONES/PT 
PHOTO PROC-OPS 
PHOTO PROC-OPS 
REV VEH PARTS 
370 ENCINAL RENT 
115 DUBOIS 
111 DUBOIS 
111 DUBOIS RENT 
115 DUBOIS RENT 
REPAIRS/M?AINTENANCE 
REV VEH PARTS/PT 
JAN LEGISLATIVE SVC 
MARCH MEDICAL 
MAR LEGISLATIVE SVC 
NAME PLATE/FIN 10 
12/7-2/6 KINGS VLG 
PARTS & SUPPLIES 
WORK COMP FUND 
REV VEH PARTS 
REV VEH PARTS 
2/4 -3 /3 PHONES/PT 

PARADISE LEVY 
MARCH PAGERS/FAC 

OFFICE SUPPLIES/IT 
PROF SVC 2/7-2/16 
OFFICE SUPPLIES 

MAR MAINT/RPRS 

MAR PAGER/FLT 

710.82 71 I 10 

575.13 
2,590.50 
500.07 
13.58 

11,464.36 
409.86 

7,794.93 
245.00 

1,407.00 
57.60 
170.56 
161.92 

77,691.61 
1,432.59 
204.69 

10.357.54 
225.00 

1,484.49 
52.07 

1,874.63 
496.81 
13.19 
22.74 
60.21 

26,500.00 
374.38 

2,426,52 
11,214.64 
3,000.00 
589.66 
462.42 

2,500.00 
1,650.00 
5,000.00 

24.81 
120.66 
740.28 

20,003.61 
785.20 

2,792.86 
1,644.88 
2,436.66 
627.00 
118.91 
31.80 
10.81 

3,075.00 
1,577.99 



DATE 04/04/07 15:07 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COPST COMMERCIAL BANK 
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21233 03/16/07 207.74 002908 MAP BOOKS 2 U 
21234 03/16/07 150.15 007 UNITED PARCEL SERVICE 
21235 03/16/07 23,858.13 009 PACIFIC GAS & ELECTRIC 

21236 03/16/07 
21237 03/16/07 

21238 03/16/07 

21239 03/16/07 
21240 03/16/07 
21241 03/16/07 
21242 03/16/07 
21243 03/16/07 
21244 03/16/07 

21245 03/16/07 
21246 03/16/07 

21247 03/16/07 
21248 03/16/07 
21249 03/16/07 
21250 03/16/07 

21251 03/16/07 
21252 03/16/07 

21253 03/16/07 
21254 03/16/07 

21255 03/16/07 \ 21256 03/16/07 

h t 

21257 03/16/07 
21258 03/16/07 

281.20 036 
343.88 039 

3.489.11 041 

2,753.18 043 
146.14 050 
186.75 061A 
59.81 074 
38.97 075 

6 , 8 6 6 . 8 8  079 

1,233.52 085 
481.40 107A 

2.617.84 110 
138.25 117 
10.01 130 
979.20 135 

75.34 147 
2,920.38 148 

2,231.73 167 
5,508.50 221 

1,049.69 260 
4,251.52 282 

196.77 294 
3,009.71. 382 

KELLY-MOORE PAINT CO., INC. 
KINKO'S INC. 

MISSION UNIFORM 

PALACE ART & OFFICE SUPPLY 
PITNEY BOWES INC. 
REGISTER PAJARONIAN 
KENVILLE LOCKSMITHS 
COAST PAPER & SUPPLY INC. 
SANTA CRUZ MUNICIPAL UTILITIES 

DIXON & SON TIRE, INC. 
LUMBERMENS 

JESSICA GROCERY STORE, INC. 
GILLIG CORPORATION 
CITY OF WATSONVILLE UTILITIES 
SANTA CRUZ AUTO PARTS, INC. 

ZEE MEDICAL SERVICE CO. 
ZEP MANUFACTURING COMPANY 

KEYSTON BROTHERS 
VEHICLE MAINTENANCE PROGRAM 

SANTA CRUZ GLASS CO., INC, 
GRAINGER 

ANDY'S AUTO SUPPLY 
AIRTEC SERVICE 

DATE: 03/01/07 THRU 03/31/07 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - -  
VENDOR TRANS. 
TYPE NUMBER 

7 

11218 
11302 
11219 
11220 
11221 
11222 
11223 
11224 
11225 
11226 
11303 

11228 
11229 
11230 
11231 
11304 
11232 
11233 
11305 
11234 
11235 
11236 
11237 
11238 
11239 
11240 
11241 
11242 
11243 
11244 
11245 
11246 
11306 

9000919 
11307 
i1247 
11248 
11308 
11249 
11309 
11310 
11311 
11312 
11313 
11250 
11314 
11315 
11316 
11251 

11227 

. _  

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ - - _ - - - -  

LOCAL FOLDED MAP/PT 
FEB FRT OUT/FLT 
2/2-3/5 920 PACIFIC 
1/31-3/1 115 DUBOIS 
1/31-3/1 115 DUBOIS 
1/31-3/1 115 DUBOIS 
1/30-3/1 1200 RIVER 
1/31-3/01 ENCINAL 
1/30-3/1 FLEET 
1/30-3/01 110 VERNON 
FEB CNG/FLT 
REPAIRS/MAINTENANCE 
12/8 PRINTING/METRO 
1/12 PRINTING/RISK 
FEB UNIF/LAUNDRY/PT 
FEB UNIF/LAUNDRY/FAC 
FEB UNIF/LAUNDRY FLT 
OFFICE SUPPLIES 

CLASS ADV-FLT 
4/1-6/30 RENTAL/MTC 

FEB LOCKS/KEYS 
CLEANING SUPPLIES 
1/31-2/28 PACIFIC 
1/31-2/28 PACIFIC 
1/27-2/27 111 DUBOIS 
1/26-2/27 111 DUBOIS 
1/27-2/27 ENCINAL 
1/27-2/27 1200 RIVER 
1/27-2/27 1122 RIVER 
1/27-2/27 GOLF CLUB 
1127-2/27 ENCINAL 
FEB OUT RPR/TIRES/PT 
REPAIRS/MAINTENANCE 
CLEANING/PARTS & SUP 
CUSTODIAL SERVICES 
REV VEH PARTS 
2/1-3/1 RODRIGUEZ 
REV VEH PARTS/SUPPLY 
REV VEH PTS/SUPP 
SAFETY SUPPLIES 
CLEANING SUPPLIES 
REV VEH PARTS 
OTH MOBILE SUPP 
REV VEH PARTS 1620 
REV VEH PARTS 3888 

PARTS & SUPPLIES 

REV VEH PTS/SUPP 

OUT RPR/BUILDINGS 

PARTS/SAFETY SUPP 

REPAIRS/MAINTENANCE 

207.74 
150.15 

2,017.79 
36.97 
12.65 
170.63 

1,913.30 
2,954.58 
7,157.00 
187.13 

9,408.08 
281.20 
340.99 
2.89 
97.18 
541.78 

2,850.15 
2.753,18 
146.14 
186.75 
59.81 
38.97 
85.41 

2,396.19 
347.41 
126.74 
774.46 

2.089 I 61 
41.45 
886.79 
118.82 

1,233.52 
146.80 
334.60 

2,617.84 
138.25 
10.01 
572.88 
406.32 
75.34 

1,484.50 
1,435.88 
2,231.73 
1,620.70 
3,887.80 
1,049.69 

64.43 
4,187.09 
196.77 

1,001.71 



DATE 04/04/07 15:07 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 
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21259 03/16/07 
21260 03/16/07 

21261 03/16/07 

21262 03/16/07 
21263 03/16/07 
21264 03/16/07 

21265 03/16/07 
21266 03/16/07 
21267 03/16/07 
21268 03/16/07 
21269 03/16/07 
21270 03/16/07 
21271 03/16/07 
21272 03/16/07 
21273 03/16/07 
21274 03/16/07 
21275 03/16/07 

21276 03/16/07 
21277 03/16/07 

21278 03/16/07 
21279 03/16/07 
21280 03/16/07 
21281 03/16/07 
21282 03/16/07 
21283 03/16/07 
21284 03/16/07 
21285 03/16/07 
21286 03/16/07 
21287 03/16/07 
21288 03/16/07 

03/28/07 
21289 03/16/07 
21290 03/16/07 
21291 03/16/07 
21292 03/16/07 
21293 03/16/07 - 21294 03/16/07 
21295 03/16/07 ch 21296 03/16/07 

- 1 21297 03/16/07 a 21298 03/16/07 
21299 03/16/07 4; 21300 03/16/07 .. 

CHECK VENDOR 
AMOUNT 

124.87 395 
1,041.60 432 

3,685.37 480 

39.97 494 
405.94 504 
89.75 510A 

337.58 511 
270.00 615 

2,192.04 647 
70.00 682 
600.00 728 
650.00 764 

37,548.25 8 0 0  
35.59 848 

19,808.48 851 
224.00 852 

2,420.00 878 

30.00 880 
519.60 882 

525.00 916 
16,036.86 941 

225.00 957 
2.000.00 964 
100.00 BO16 
50.00 BO21 
120.00 E002 
120.00 E088 
25.03 E120 
120.00 E173 
120.00 E276 

43.88 E373 
48.00 E423 
44.00 E479 
120.00 E483 
309.51 MOO3 
315.76 M O O 5  
363.97 MOO7 
363.97 MOlO 
241.33 M016 
122.64 M022 
48.42 M033 
24.22 M036 

-120.00 

VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 

______-_____-___________________________- - - - - -  

APPLIED GRAPHICS. INC. 
EXPRESS PERSONNEL SERVICES 

DIESEL MARINE ELECTRIC, INC. 

PC MAGAZINE 
CUMMINS WEST, INC. 
HASLER, INC. 

LUM INATOR 
CALPELRA 
GFI GENFARE 
WEISS, AMY L. 7 
TRITON CONSTRUCTION 
MERCURY METALS 
DELTA DENTAL PLAN 
SANTA CRUZ ELECTRONICS, INC. 
I.M.P.A.C. GOVERNMENT SERVICES 
LAW OFFICES OF MARIE F. SANG 
KELLY SERVICES, INC. 

SEISINT, INC. 
PRINT SHOP SANTA CRUZ 

DOCTORS ON DUTY 
ASSURANT EMPLOYEE BENEFITS 
SECURITY SHORING & STEEL PLT 
GARY IFLAND & ASSOCIATES 
SKILLICORN, DALE 
HAGEN, DONALD N. 
STICKEL, TOM 
O'DONNELL, SHAWN 
RUIZ. SERAFIN 
RHODES, BRUCE 
BAIOCCHI , JIM 

DORFMAN, MARK 
MILLER, MICHAEL 
LEWIS, PETER 
VALDEZ, DAVID 
WANT, JUDI 
ROSS, EMERY 

SHORT. SLOAN 
HICKLIN, DONALD KENT 
CAPELLA, KATHLEEN 
BAILEY. NEIL 
CERVANTES, GLORIA 

BLAIR-ALWARD, GREGORY 

7 

7 

Y 
7 
7 
7 
7 
7 
7 
7 

11252 
11317 
11318 
11319 
11320 
11321 
11253 
11322 
11254 
11255 
11323 
11256 
11324 
11257 
11258 
11259 
11260 
11261 
11262 
11263 
11264 
11265 
11266 
11267 
11268 
11325 
11269 
11270 
11271 
11198 
11280 
11279 
11272 
11273 
11274 
11275 

11276 
11277 
11327 
11326 
11278 

9000920 
9000921 
9000922 
9000923 
9000924 
9000925 
9000926 
9000927 

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - -  

HVAC REPAIRS/FAC 
FUEL CARDS/FLT 
TEMP W/E 2/18/07-FLT 
TEMP W/E 2/11-FLT 
REV VEH PARTS 
REV VEH PARTS 
MAG SUBSCRIPTION 
OUT RPR REV VEK 
4/1-4/30 RENTAL/AVM 

OUT RPR REV VEH 
2007 MEMBERSHZP DUES 
REV VEH PARTS 
FEB INTERPRETER 
TEST/CERT/ TANK SYS. 

MARCH DENTAL 
COMPUTER SUPPLIES/IT 
4055019201230222 
WORKERS COMP CLAIMS 
TEMP/FIN W/E 2/18 
TEMP/FIN W/E 2/11 
PROF TECH SVC/RISK 

4 /I - 4 / 3  o RENTAL/ PT 

OUT RPR REV VEH/PT 

PRINTING/HRD 
PRINTING/FINANCE 
PRINTING-OPS 
1/22-2/21 DRUG TESTS 
MAR LTD INS 
STEEL PLATE RENTAL 

MARCH BOARD MTGS 
FEB BOARD MTG 
SOCAL L/CNG FAC TOUR 
SOCAL L/CNG FAC TOUR 

SOCAL L/CNG FAC TOUR 

CALCULATIONS/MB 

SETTLEMENT/RISK 

SOCAL L/CNG FAC TOUR 
TRAVEL/PARKING EXP 
DMV FEES 
DMV FEES 
SOCAL L/CNG FAC TOUR 
MED PYMT SUPP 
MED PYMT SUP?? 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 

TRANSACTION COMMENT 
AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _  

2.008.00 
124.87 
520.80 
520.80 

1,201,03 
2,484.34 

39.97 
405.94 
48.71 
4i.04 
337.58 
270.00 

2,192.04 
70.00 
600.00 
650.00 

37.548.25 
35.59 

19,808.48 
224.00 

1,472.00 
948.00 
30.00 
86.60 
86.60 
346.40 
525.00 

16,036.86 
225.00 

2,000.00 
100.00 
50.00 
120.00 
120.00 
25.03 
120.00 

0.00 
43.88 
48.00 
44.00 
120.00 
309.51 
315.76 
363.97 
363.97 
241.33 
122.64 
48.42 
24.22 

VOIDED 



DATE 04/04/07 15:07 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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CHECK CHECK 
NUMBER DATE 
- - - _ _ - - _ _ - - - _ _ _ _ _  

21301 03/16/07 
21302 03/16/07 
21303 03/16/07 
21304 03/16/07 
21305 03/16/07 
21306 03/16/07 
21307 03/16/07 
21308 03/16/07 
21309 03/16/07 
21310 03/16/07 
21311 03/16/07 
21312 03/16/07 
21313 03/16/07 
21314 03/16/07 
21315 03/16/07 
21316 03/16/07 
21317 03/16/07 
21318 03/16/07 
21319 03/16/07 
21320 03/16/07 
21321 03/16/07 
21322 03/16/07 
21323 03/16/07 
21324 03/16/07 
21325 03/16/07 
21326 03/16/07 
21327 03/16/07 
21328 03/16/07 
21329 03/16/07 
21330 03/16/07 
21331 03/16/07 
21332 03/16/07 
21333 03/16/07 
21334 03/16/07 
21335 03/16/07 
21336 03/16/07 
21337 03/16/07 
21338 03/16/07 
21339 03/16/07 
21340 03/16/07 
21341 03/16/07 
21342 03/16/07 
21343M03/16/07 

21344 03/30/07 9 21345 03/30/07 1 21346 03/30/07 

\ 

CHECK VENDOR 
AMOUNT 

24.22 M039 
24.22 M040 
48.42 M041 
24.22 M050 
48.42 M054 
346.62 M057 
346.62 M058 
377.09 M061 
308.52 M064 
50.32 M068 
61.33 M069 
61.33 M070 
177.12 M072 
29.76 M073 
154.94 M074 
72.86 M075 
177.12 M076 
48.42 M079 
22.90 M081 
24.25 M082 
48.42 M085 
24.22 M086 
24.22 M088 
32.30 M090 
61.33 M092 
61.33 M095 
61.33 M096 
61.33 M098 
61.33 M099 
48.42 MlOO 
61.33 MlOl 
32.30 M103 
61.33 M104 
32.30 M105 
32.30 M106 
61.33 M108 
62.96 M109 
32.30 Mlli 
61.33 M112 
72.86 M115 
72.86 M116 
61.33 Mll7 
460.68 R480 

491.82 001 

2,618.67 001048 
7,046.61 001063 

DATE: 03/01/07 THRU 03/31/07 
_ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

DAVILA, ANA MARYA 
GARBEZ, LINDA 
GOUVEIA, ROBERT 
O'MARA, KATHLEEN 
SLOAN, FRANCIS 
PARHAM, WALLACE 
POTEETE. BEVERLY 
KAMEDA, TERRY 
PETERS, TERRIE 
BASS, BETTY 
JACOBS, KENNETH 
PICARELLA, FRANCIS 
BRIDINGER, CHRIS 
CENTER, DOUG 
GABRIELE, BERNARD 
HOWARD, CAROL 
VONWAL , YVETTE 
BROGDON, ROY 
HALL, JAMES 
HINDIN, LENORE 
ROSSI, DENISE 
TOLINE. DONALD 
YAGI, RANDY 
CLARKE. PATRICIA 
CRAWFORD, TERRI 
DIXON, GEORGE 
DRAKE, JUDITH 
FAUCI, SUSAN 
FIKE, LOUIS 
GARCIA, SANTIAGO 
GOES, ALAN 
JEMISON, MAURICE 
JUSSEL, PETE 
KOHAMA, MARY 
LYALL, JOHN 
MILLER, FOREST 
PEREZ, CHERYL 
SANCHEZ, FELIX 
SILVA, EDWARDO 
WILLIAMS, CHRIS 
CRAMBLETT . LAWRENCE 
POLANCO, ANDRES 
FOSSUM. CONSTANCE 

SBC 

CRUZ CAR WASH 
NEW FLYER INDUSTRIES LIMITED 

SETTLEMENT/RISK 

VENDOR TRANS. 
TYPE NUMBER 

_ _ _ _ _ - _ _ _ - - - -  

7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 

7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 

7 
7 
7 

9000928 
9000929 
9000930 
9000931 
9000932 
9000933 
9000934 
9000935 
9000936 
9000937 
9000938 
9000939 
9000940 
11328 

9000941 
9000942 
9000943 
9000944 
11329 

9000945 
9000946 
9000947 
9000948 
9000949 
9000950 
9000951 
9000952 
9000953 
9000954 
9 0 0 0 9 5 5 
9000956 
9000957 
9000958 
9000959 
9000960 
9000961 
9000962 
9000963 
9 0 0 0 964 
9000965 
9000966 
9 0 0 0 9 6 7 
11404 

11335 
11336 
11337 
11408 
11409 
11410 

- -  

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED SUPP PYMT 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
SETTLEMENT/RISK 

MARCH REPEATERS/OPS 
MARCH REPEATERS/OPS 

REV VEH PTS/SUP 3768 
REV VEH PTS/SUPP 26 
REV VEH PARTS 395 

m n  msn SVS/PT 

24.22 
24.22 
48.42 
24.22 
48.42 
346.62 
346.62 
377.09 308.52 

50.32 
61.33 
61.33 
177.12 
29.76 
154.94 
72.86 
177,12 
48.42 
22.90 
24.25 
48.42 
24.22 
24.22 
32.30 
61.33 
61.33 
61.33 
61.33 
61.33 
48.42 
61.33 
32.30 
61.33 
32.30 
32.30 
61.33 
62.96 
32.30 
61.33 
72.86 
72.86 
61.33 
460.68 MANUAL 

405.59 
86.23 

2,618.67 
3,767.98 

25.40 
395.15 



PAGE 8 DATE 04/04/07 15:07 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 03/01/07 THRU 03/31/07 
_ _ _ _ _ _ - _ _ - - - _ - - - _ - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

21347 03/30/07 
21348 03/30/07 
21349 03/30/07 

21350 03/30/07 

21351 03/30/07 
21352 03/30/07 
21353 03/30/07 

21354 03/30/07 
21355 03/30/07 

21356 03/30/07 
21357 03/30/07 
21358 03/30/07 
21359 03/30/07 

21360 03/30/07 

21361 03/30/07 

21362 03/30/07 
21363 03/30/07 

21364 03/30/07 
21365 03/30/07 
21366 03/30/07 
21367 03/30/07 
21368 03/30/07 
21369 03/30/07 

21370 03/30/07 
21371 03/30/07 
21372 03/30/07 
21373 03/30/07 

21374 03/30/07 
21375 03/30/07 
21376 03/30/07 

417.71 001263 
74.286.19 001316 
1,373.75 001492 

396.00 001523 

1,735.23 001627 
1,199.64 001800 
19.268.00 001976 

187.32 002034 
236.47 002063 

672.00 002109 
64.00 002567 
23.72 002689 

3,339.43 002713 

2,671.09 002802 

1,623.84 002805 

1.463.28 002814 
3,072.39 002829 

65.00 002847 
835,593.30 002887 

135.00 002896 
88.75 002897 
41.19 004 

3.106.80 009 

280.00 014 
317.72 020 
58.46 034 
895.96 039 

1,500.00 050 
151.00 067 
327.40 075 

ABBOTT STREET RADIATOR, INC. 
DEVCO 3IL 
EVERGREEN 3IL INC. 

SANTA CRUZ MEDICAL CLINIC 7 

NEW PIG CORPORATION 
THERM0 KING OF SALINAS, INC 
SPORTWORKS NORTHWEST, INC. 

CARLON'S FIRE EXTINGUISHER 
COSTCO 

CITY OF SANTA CRUZ/PARKING 
DEPARTMENT OF JUSTICE 
B & B SMALL ENGINE 
SANTA CRUZ AUTO TECH. INC. 

BATTERY SYSTEMS 

TELEPATH CORPORATION 

CREATIVE BUS SALES, INC. 
VALLEY POWER SYSTEMS, INC. 

STATE OF CA-EDD 
WEST BAY BUILDERS, INC. 
ROGER ' S REFRIGERATION, INC. 
ERVIN, EUGENE 
NORTH BAY FORD LINC-MERCURY 
PACIFIC GAS & ELECTRIC 

CABRILLO COLLEGE 
ADT SECURITY SERVICES INC. 
BLUEPRINT EXPRESS 7 
KINKO'S INC. 

PITNEY BOWES INC. 
ROTO-ROOTER 
COAST PAPER & SUPPLY INC. 

11411 
11412 
11413 
11414 
114i5 
11416 
11417 
11418 
11419 
11338 
11339 
11340 
11420 
11421 
11341 
11422 
11423 
11424 
11342 
11343 
11425 
11426 
11427 
11344 
11345 
11346 
11347 
11430 
11428 
11429 
11348 
11431 
11349 
11432 
11433 
11350 
11351 
11405 
11434 
11435 
11352 
11353 
11354 
11355 
11356 
11357 
11358 
11359 
11360 
11361 

REV VEH PARTS 258 
REV VEH PARTS 487 
REV VEH PARTS 307 
REV VEH PARTS 62 
REV VEH PARTS 1365 
NEW BUS PARTS 164 
REV VEH PARTS 215 
OUT RPR REV VEH 
FLT FUEL 3/13-3/26 
HAZ WASTE DISPOSAL 
HAZ WASTE DISPOSAL 
MEDICAL EXAMS/PT 
MED EXAMS-OPS 
MED EXAMS-FLT 
DRAIN INSERTS 1,640 
REV VEH PARTS 
CREDIT MEMO (112) 
20 BIKE RACKS 19380 
3UT REPAIR/EQUIP 
LOCAL MEETING EXP 
PHOTO PROC-OPS 
OFFICE SUPPLIES-OPS 
PHOTO PROC-OPS 
PARKING PERMITS/MC 
FEB FINGERPRINTS 

OUT RPR REV VEH/PT 
OUT RPR OTH VEH 
REV VEH PARTS 
REV VEH PARTS 
3UT RPR EQUIP 
MAINT/RPR EQUIP 
REV VEH PARTS/PT 
REV VEH PARTS 
REV VEH PTS/RPR 
PARADISE LEVY 
CONST SVC MB TO 2/28 
DIAGNOSTIC 
BUS ANNOUNCE AUDIT 
REV VEH PARTS 
2/14-3/15 RESEARCH 
1/12-3/10 KINGS VLG 
FINGERPRINTING 
APR ALARMS 
BLUEPRINTS FOR MI3 
FEB PRINTING/HEADWAY 

PREPAID POSTAGE/MC 
OUT RPR-BLD/GROUNDS 
CLEANING SUPPLIES 

REPAIRS/MAINTENANCE 

2/27 PRINTING/RISK 

257.77 
487.00 
306.50 
61.88 

1,365.52 
164.21 
215.20 
417.71 

74,286.19 
538.75 
835.00 
66.00 
132.00 
198 .OO 

1,735.23 
1.199.64 
-112.00 

19,380.00 
187.32 
51.40 
21.91 
114.03 
49.13 
672.00 
64,OO 
23.72 

2,372.79 
966.64 

1,214,13 
1,456.96 
394.64 

1.229.20 
1,463.28 
1,716.72 
1.355.67 

65.00 
835,593.30 

135.00 
88.75 
41.19 

1,026.52 
2,080.28 
280.00 
317.72 
58.46 
895.04 
0.92 

1,500.00 
151.00 
99.81 
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21377 0 3 / 3 0 / 0 7  2 1 , 6 9 6 . 6 2  085  
21378 0 3 / 3 0 / 0 7  1 , 8 0 1 . 6 4  117 

21379 0 3 / 3 0 / 0 7  1 . 8 8 0 . 5 5  1 3 0  

21380 0 3 / 3 0 / 0 7  
2 1 3 8 1  0 3 / 3 0 / 0 7  
21382 0 3 / 3 0 / 0 7  

21383 0 3 / 3 0 / 0 7  
21384 0 3 / 3 0 / 0 7  
21385 0 3 / 3 0 / 0 7  
21386 0 3 / 3 0 / 0 7  
21387 0 3 / 3 0 / 0 7  

21388 0 3 / 3 0 / 0 7  
21389 0 3 / 3 0 / 0 7  
21390 0 3 / 3 0 / 0 7  
2 1 3 9 1  0 3 / 3 0 / 0 7  

21392 0 3 / 3 0 / 0 7  
21393 0 3 / 3 0 / 0 7  
21394 0 3 / 3 0 / 0 7  
21395 0 3 / 3 0 / 0 7  
21396 0 3 / 3 0 / 0 7  
21397 0 3 / 3 0 / 0 7  
21398 0 3 / 3 0 / 0 7  
21399 0 3 / 3 0 / 0 7  
21400 0 3 / 3 0 / 0 7  
2 1 4 0 1  0 3 / 3 0 / 0 7  
21402 0 3 / 3 0 / 0 7  
21403 0 3 / 3 0 / 0 7  
21404 0 3 / 3 0 / 0 7  
21405 0 3 / 3 0 / 0 7  
21406 0 3 / 3 0 / 0 7  
21407 0 3 / 3 0 / 0 7  
21408 0 3 / 3 0 / 0 7  
21409 0 3 / 3 0 / 0 7  

21410 0 3 / 3 0 / 0 7  
2 1 4 1 1  0 3 / 3 0 / 0 7  

0 21412 0 3 / 3 0 / 0 7  

3 0 7 . 8 0  1 4 9  
3 , 5 7 2 . 2 5  1 5 6  

1 2 2 . 5 5  1 6 6  

7 6 . 2 5  1 7 2  
5 8 . 4 6  186  

5 4 4 . 4 2  2 1 5  
1 3 5 . 5 7  220 
2 8 5 . 9 4  282 

3 8 7 . 0 0  2 9 1  
3 4 . 4 0  298 

1 8 4 . 0 0  3 6 7  
4 0 7 . 0 0  372  

5 7 9 . 0 3  395  
1 , 5 4 0 . 7 0  432  

1 6 5 . 6 4  436 
3 3 0 . 0 0  4 4 7  

3 8 7 , 9 6 3 . 7 4  502  
4 0 . 9 4  570  

1 , 3 4 8 . 0 8  6 4 7  
7 , 2 1 1 . 6 6  664 
1 , 0 7 2 . 0 0  733 

5 6 5 . 0 0  745  
3 9 5 . 1 2  788  
2 3 5 . 0 0  8 1 9  

5 , 2 5 0 . 0 0  833  
3 7 . 7 4  848  

2 7 2 . 0 0  8 5 2  
3 , 6 7 2 . 1 1  8 7 6  
1 , 3 9 7 . 1 0  878  

3 2 . 5 0  8 8 6  
3 7 , 4 6 8 . 1 4  904 

1 , 2 5 0 . 3 5  909 

5 3 . 2 2  434B 

DATE: 0 3 / 0 1 / 0 7  THRU 0 3 / 3 1 / 0 7  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 

_________-_________-____________________- - -  

DIXON & SON TIRE, INC. 
GILLIG CORPORATION 

CITY OF WATSONVILLE UTILITIES 

SANTA CRUZ SENTINEL 
PRINT GALLERY, THE 
HOSE SHOP, THE 

CENTRAL WELDER'S SUPPLY, INC. 
WILSON, GEORGE H., INC. 
IKON OFFICE SOLUTIONS 
JONES COMPANY, THE ED 
GRAINGER 

STANLEY ACCESS TECHNOLOGI 
ERGOMETRICS 
COMMUNITY TELEVISION OF 
FEDERAL EXPRESS 

ES 

APPLIED GRAPHICS, INC. 
EXPRESS PERSONNEL SERVICES 
VERIZON CALIFORNIA 
WEST PAYMENT CENTER 
FERRIS HOIST & REPAIR, INC. 
CA PUBLIC EMPLOYEES' 
SCMTD PETTY CASH - CUST SVC 
GFI GENFARE 

1 1 4 3 6  
1 1 4 3 7  
1 1 4 3 8  
1 1 4 3 9  
1 1 4 4 0  
1 1 4 4 1  
11442 
11362 
1 1 3 6 3  
11364 
1 1 3 6 5  
1 1 4 4 3  
1 1 3 6 6  
1 1 3 6 7  
11444 
1 1 4 4 5  
11368 
1 1 4 4 6  
1 1 4 4 7  
1 1 3 6 9  
1 1 3 7 0  
1 1 3 7 1  
1 1 3 7 2  
1 1 3 7 3  
1 1 4 4 8  
1 1 4 4 9  
1 1 4 5 0  
1 1 4 5 1  
11452 
1 1 4 5 3  
11454 
11374 
1 1 4 5 5  
1 1 3 7 5  
1 1 4 0 6  
1 1 4 5 6  

BAY COUNTIES PITCOCK PETROLEUM 1 1 4 5 7  
CLAREMONT BEHAVIORAL SERVICES 11376 
COUNTY OF SANTA CRUZ 
SCMTD PETTY CASH - FINANCE 
MONEY SYSTEMS TECHNOLOGY, INC. 
CITRIX SYSTEMS INC. 
SANTA CRUZ ELECTRONICS, INC. 
LAW OFFICES OF MARIE F. SANG 
ATCHISON,BARISONE,CONDOTTI & 
KELLY SERVICES, INC. 

FLLL PURE WATER 
RNL DESIGN 
CLASSIC GRAPHICS 

1 1 3 7 7  
1 1 3 7 8  
1 1 4 5 8  
1 1 3 7 9  
1 1 4 5 9  

7 11380 
1 1 3 8 1  
11382 
1 1 3 8 3  
1 1 4 6 0  
11384 
1 1 4 6 1  

TRANSACTION COMMENT TRANSACTION 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

PARTS & SUPPLIES 
CLEANING SUPPLIES 
FEB TIRES/TUBES FLT 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
1 / 4 - 3 / 2  RODRIGUEZ 

i /4 - 3 /2 RODRIGUEZ 
1 / 4 - 3 / 2  RODRIGUEZ 
CLASS ADV-FLT 
PRINT ROUTE STICKERS 

CONTAINER/RODRIGUEZ 

REPAIRS/MAINTENANCE 
PARTS/RPR-FLT 

REPAIRS /MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

PARTS & SUPPLIES 

COPIER MAINT-OPS 
UNIF BADGES-OPS 

DOOR SVC/WTC 
SCORING SVCS 
TV COVERAGE 2 / 2 3  MTG 
FEB/MAR MAIL-ADMIN 
FEB MAIL-METRO 
FEB MAIL-HRD 
FEB MAIL-FLT 
PRINTING-FLT 
TEMP W/E 2 / 2 8  & 3 / 2  
MT. BIEWLASKI 
FEB ACCESS CHGS 
PARTS & SUPPLIES 
AF'R MEDICAL INS 
PETTY CASH/CUST SVC 
REV VEH PARTS 
FUEL/LUB FLT 
APR EAP PREMIUM 
HEALTH PERMITS 

REV VEH PARTS 1 9 5  
SERVER MAINTENANCE 
PARTS & SUPPLIES 
WORKERS COMP CLAIMS 
PROP ACQUIS/MB/FRONT 
TEMP/FIN W/E 2 / 2 5  
TEMP/FIN W/E 2 / 2 5  
OFFICE SUPPLIES 
PROF SVCS TO 1 / 3 1  MB 
OUT RPR REV VEH 

PETTYCASH/FINANCE 

5 7 . 1 6  
1 7 0 . 4 3  

2 1 , 6 9 6 . 6 2  
1 6 2 . 9 2  
7 3 8 . 8 7  
3 5 1 . 8 1  
5 4 8 . 0 4  

3 1 . 5 6  
1 , 3 5 8 . 2 4  

4 2 7 . 2 0  
6 3 . 5 5  

3 0 7 . 8 0  
3 , 5 7 2 . 2 5  

8 0 . 9 8  
4 1 . 5 7  
7 6 . 2 5  
5 8 . 4 6  

5 4 4 . 4 2  
1 3 5 . 5 7  
1 9 5 . 5 3  

9 0 . 4 1  
3 8 7 . 0 0  

3 4 . 4 0  
1 8 4 . 0 0  
3 0 3 . 1 4  

1 6 . 0 2  
2 5 . 9 7  
6 1 . 8 7  

5 7 9 . 0 3  
1 , 5 4 0 . 7 0  

5 3 . 2 2  
1 6 5 . 6 4  
3 3 0 . 0 0  

3 8 7 , 9 6 3 . 7 4  
4 0 . 9 4  

1 , 3 4 8 . 0 8  
7 , 2 1 1 . 6 6  
1 , 0 7 2 . 0 0  

5 6 5 . 0 0  
395 , l .Z  
2 3 5 . 0 0  

5 , 2 5 0 . 0 0  
3 7 . 7 4  

2 7 2 . 0 0  
3 , 6 7 2 . 1 1  

2 9 . 1 0  
1 . 3 6 8 . 0 0  

3 2 . 5 0  
3 7 . 4 6 8 . 1 4  

1 . 2 5 0 . 3 5  
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21413 0 3 / 3 0 / 0 7  
21414 0 3 / 3 0 / 0 7  
21415 0 3 / 3 0 / 0 7  
21416 0 3 / 3 0 / 0 7  
21417 0 3 / 3 0 / 0 7  
21418 0 3 / 3 0 / 0 7  
21419 0 3 / 3 0 / 0 7  
21420 0 3 / 3 0 / 0 7  
2 1 4 2 1  0 3 / 3 0 / 0 7  
21422 0 3 / 3 0 / 0 7  
21423 0 3 / 3 0 / 0 7  
21424 0 3 / 3 0 / 0 7  
21425 0 3 / 3 0 / 0 7  
21426 0 3 / 3 0 / 0 7  
21427 0 3 / 3 0 / 0 7  
21428 0 3 / 3 0 / 0 7  
21429 0 3 / 3 0 / 0 7  
21430 0 3 / 3 0 / 0 7  
2 1 4 3 1  0 3 / 3 0 / 0 7  
21432 0 3 / 3 0 / 0 7  

TOTAL 

8 , 0 2 4 . 5 7  912 
1 0 . 8 3  946 

6 1 4 , 8 3 1 . 6 1  948 

9 5 . 0 0  967 
9 6 . 1 4  968 

7 7 0 . 0 8  969 
9 2 , 8 4 3 . 7 0  970 

1 , 6 0 4 . 6 9  980 

6 8 , 3 1 4 . 6 2  948A 

100.00 BO03 
100.00 BO11 
100.00 BO12 
100.00 BO14 
1 0 0 . 0 0  BO15 

5 0 . 0 0  BO17 
1 0 0 . 0 0  BO18 
100.00 BO20 
100.00 BO21 
2 0 0 . 0 0  E526 

5 4 . 0 0  T142 

5 , 2 9 9 , 3 4 1 . 6 8  

FOLGER GRAPHICS 
ACME AND SONS 
ARNTZ BUILDERS, INC. 
WESTAMERICA BANK TRUST DEPT 
UC BERKELY 
FEDEX FREIGHT 
POINTE SOUTH MOUNTAIN RESORT 
THE MECHANICS BANK 
MCMASTER-CARR SUPPLY CO 
BEAUTZ. JAN 
REILLY, EMILY 
SPENCE, PAT 
CITY OF WATSONVILLE 
ROTKIN. MIKE 
STONE. W K  
BUSTICHT, DENE 
NICOL. KIRBY 
HAGEN, DONALD N. 
WARNOCK, APRIL 
NOBLE, MYRTLE 

COAST COMMERCIAL BANK 

1 1 3 8 8  
1 1 4 6 2  
1 1 3 8 9  
11390 
1 1 3 8 5  
1 1 3 9 1  
11386 
1 1 4 0 3  
1 1 3 8 7  

7 11394 
7 11398 
7 11400 

11402 
7 1 1 3 9 9  
7 1 1 4 0 1  
7 1 1 3  95 
7 1 1 3 9 7  

1 1 3 9 6  
11392 
1 1 3  93 

TRANSACTION 
DESCRIPTION 

PRINTING/HEADWAYS 
FENCE RENT-DUBOIS 
CONST SVC MB TO 2 / 2 8  
FEB RETAINAGE/MB 
ADA TRANS/FAC COURSE 
REPAIRS/MAINTENANCE 
TRAPEZE 0 7  USER CONF 

REPAIRS/MAINTENANCE 
FEB RETAINAGE/MB 

MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
MARCH BOARD MTG 
TRAVEL ADVANCE 
18 PREPAID TICKETS 

TOTAL CHECKS 325 

8 . 0 2 4 . 5 7  
1 0 . 8 3  

6 1 4 . 8 3 1 . 6 1  
6 8 , 3 1 4 . 6 2  

9 5 . 0 0  
9 6 . 1 4  

7 7 0 . 0 8  
9 2 , 8 4 3 . 7 0  

1 , 6 0 4 . 6 9  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  

5 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
1 0 0 . 0 0  
2 0 0 . 0 0  

5 4 . 0 0  

5 , 2 9 9 , 3 4 1 . 6 8  



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Jonas, Ben S. Received: 03/27/07 Claim #: 07-00 1 1 
Date of Incident: 02/20/07 Occurrence Report No.: MISC 07-03 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

0 3. Grant the application to file a late claim. 

[7 4. Reject the claim as untimely filed. 

5. Reject the claim as insufficient. 

[7 6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of April 27,2007. 

BY Date: 
Cindi Thonias 
RECORDING SECRETARY 

MGllg 
Attachment(s) 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 9 10 et Seq., Government Code) 

Claim# 07- OGII 

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. 

2. 

3. 

4. 

5.  

6. 

7. 

-___. -. .- .-_____ - _. 

-___ Claimagp's AddressPost Office Box: - 

General description of indebtedness, obligation, injury, damage, or loss incurred so far as 
isknown: 80 I So,- /ab r;dp . I- m o u / d  //:&e G H- 17 

mh5d- - 
btR P as h P  -f+p /Mona u f .  d p  r /  -/. %e c 

~~ 

Name or names of public employees or employees causing injury, damage, or loss, if 

6 6  
Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $Bd 
Estimated amount of f'uture loss, if known 
TOTAL.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $-2b.~-a 
Basis of above computations: CU b p ,'c-f%-.-. (OS+ __ -___--- 

. . . . . . . . . . . . . . . . . . . . . . .  - $-- 

Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of 
Metropolitan Transit District 

F:UWranCases+FormsUo"~\~~ dairn03 daim tir English doc 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27, 2007 

TO: Board of Directors 

FROM: 

SUBJECT: 

Frank L. Cheng, Project Manager 

CONSIDERATION OF METROBASE STATIJS REPORT 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

Service Building work 
o Arntz Builders continuing with storm drain connection, bus wash system, and 

internal items to the building. 
o PG&E and AT&T is corresponding their work with Arntz Builders. 

o West Bay Builders continuing site work on 120 Golf Club Drive property 
Maintenance Building 

111. DISCUSSION 

Service & Fueling Building work is continuing on 1122 River Street. Granite Construction, a 
subcontractor to Arntz Builders, is completing storm drain connection for work the site. Arntz 
Builders is working on bus wash system and internal item installation for the Service & Fueling 
Building. PG&E and AT&T is corresponding their work with Arntz Builders. PG&E will be 
connecting the gas and electrical connections to site. AT&T is connecting phone service to site. 

West Bay Builders is continuing site work on 120 Golf Club Drive property. West Bay Builders 
have been digging into the foundation to set up the foundation for the inspection pits for the two 
drive-through bays in the Maintenance Building. Rebar was installed and concrete poured for the 
pit area. Surrounding foundation and site work is continuing. 

Information for the MetroBase Project can be viewed at httl?://www. scmtd.com/metrobase 
Information on the project, contact information, and MetroBase Hotline number (83 1) 621 -9568 
can be viewed on the website. 

New updates on the MetroBase Project: 
Arntz Builders is completing storm drain connection. 
PG&E and AT&T is corresponding their work with Arntz Builders. 
West Bay Builders continuing site work on 120 Golf Club Drive property. 

5-3.1 
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Previous information regarding the MetroBase Project: 

A. Service & Fueling Building (IFB 05-12) 
On January 26,2007, Board of Directors went on a tour of the MetroBase 
Project. 
Received Caltrans Encroachment Pennit. Work continuing. 
Department of Fish&Game approved work on outfall construction completed. 
Concrete work for floor foundation area complete. 
Concrete work for LNG pad and containment area completed. 
Concrete Driven Piles completed end of May 2006. 
Arntz Builders trailer and containers installed adjacent to 1122 River Street 
Public Outreach Newsletter sent to areas possibly affected by construction. 
Notice to Proceed issue effective January 9,2006 with 365 calendar day 
construction period. 
Weekly Construction Meetings 

€3. Maintenance Building (IFB 06-01) 
On November 20,2006, METRO received signed copies of IFB 06-0 1 from 
West Bay Builders including agreement to Labor Harmony provisions 
included in award letter. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 
$15,195,000 contingent upon Labor Harmony provision in award letter. 
Invitation For Bid 06-0 1 available at Watsonville Blueprint. Pre-Bid 
Conference scheduled for September 6,2006 at 110 Vernon Street, Suite B, 
Santa Cruz, CA. IFB 06-01 Bid due on October 17, 2006 at 2:OO pm. 
Construction schedule set to 32 months 
RNL contract modified for added Maintenance Building scope 
Harris & Associates contract modified for added Maintenance Building scope. 
Weekly Construction Meetings. 

IV. FINANCIAL CONSIDERATIONS 

Funds for the construction of the Service & Fueling, and Maintenance Building Components of 
the MetroBase Project are available within the funds the METRO has secured for the Project. 

V. ATTACHMENTS 

Attachment A: None 



c Agenda METRO 

METRO Advisory Committee 
6:OO pm 

April 18, 2007 
920 Pacific Avenue 

Santa Cruz, California 

1. Roll Call 

2. Agenda Additions/Deletions 

3. OraWritten Communication 

4. Consideration of Minutes of January 17, February 21 (Cancelled), and March 
21 (Cancelled), 2007 

5. Ridership Report for December 2006, January 2007, and February 2007 

6. ParaCruz Operations Status Report for October, November and December 
2006 

7. Discussion of MAC Attendance 

8. Consideration of MAC Member Absence Notification Procedure 

9. Discussion of Public Promotion of MAC 

IO. Discussion of MAC Representation with SCCRTC / E&D TAC 

11. Consideration of Proposed Modifications of METRO ParaCruz Service 
Eligibility Appeals Process Regulation 

12. Communications to METRO General Manager 

13. Communications to METRO Board of Directors 

14. Items for Next Meeting Agenda 

15.Adjournment 

Next Meeting: Wednesday, May 16,2007 @ 6:OO pm 
Santa Cruz Metro Conference Room 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Steve Paulson, Paratransit Administrator 

SUBJECT: METRO PARACRUZ OPERATIONS STATIJS REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1,2004. 

Operating Statistics and customer feedback information reported are for the month of January 
2007. 

On time performance and operating efficiency continue to be impacted by widespread 
roadwork. 

A request has been made for a breakdown of pick-ups beyond the ready window. 

111. DISClJSSION 

METRO ParaCruz is the federally mandated ADA complenientary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
November 1, 2004. This service had been delivered under contract since 1992. 

Recently, there was discussion regarding ParaCruz on-time performance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups performed 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. There 
was a request for staff to provide a break down the pick-ups beyond the “ready window”. 
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94.06% I Percent in “ready window” 
1 to 5 minutes late 2.03% 

The table below displays the percentage of pick-ups within the “ready window” and a breakdown 
in 5-minute increments for pick-ups beyond the “ready window”. 

91.87% .. 

2.97% 

January 6802 ”V January 2006 
6405 

6 to 10 minutes late 1.56% 1.93% 
1 1-ii 1 s minutes late 

- _ _ _ ~ ~ ~  

1 .O6% __ 1.37% t- -~ 

0.82% *--- 0.38% 
0.61 % ~ _ _ _ _  16 to 20 minutes late 

~ 

0.29% 
0.1 9% 
0.18% 

0.04% 
8.1 3% 

-. 0.1 9% 

-~ 0.20% 
0.05% 

__ 

0.05% _ _ _ _ _ _ _ ~  (excessively late/missed trips) 
Total beyond “ready window” __ _ 5.93% _ - 

During the month of January, five ( 5 )  service complaints, two (2) policy coinplaints and three ( 3 )  
compliments were received. Three (3) of the complaints were found to be “not valid”. One (1) of 
the valid service complaints was related to a late pick-up, one (1) related to driver attitude, and 
one (1) related to the vehicle sent by the contractor. One of the complaints concerning policy was 
related to a customer booking a ride to a location and expecting ParaCruz to change her return 
time because the activity she was going to attend had been cancelled. The other was related to a 
procedural change, requiring Operators to verify pick up and drop off locations prior to 
departing. The customer expressed the opinion was this procedure was creating delays for 
passengers. 
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__ 
_. 

... Requested 
__ Performed 

No Shows 
Total miles _ . 

__ Cancels __  

Av trip miles 
Within ready window 

Call center volume 
Call average seconds to 

answer 
Hold times less than 2 minutes 

Distinct riders 
Mostfrequent rider' - 

Shared rides 
Passengers per rev hour 
Rid& by supplemental 

SCT cost per ride 
ParaCruz driv<&ost per ride 

(estimated) 

Excessively _I late/missed trips 

providers 

~ Rides < 10 miles 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through January 
___-____ 

January 07 Fiscal 06 YTD Fiscal 07 YTD January 06 ___ 
7,419 7,886 56,808 54,614 
6,405 6,802 49,177 48,165 

___ 18.39% 18.69% 19.52% 18.89% 

2.98% __ 2.72% 3.21% 3.65% 
.. 50,2 10 47,205 385,126 333,3 14 

90.5 1 % 
5.56 5.00 5.76 5.05 

~ 

94.06% 9 1.87% 91.25% 
4 3 109 97 

__ 5,690 5,077 44,627 4 1,227 

29 23 29 23 
95% 96% 90% 95% 
748 785 1,535 1,374 
43 58 274 262 

60.4% 63.7% 62.2% 64.2% 

~ 

1.73 
.I___._-._____._ 1.49 1.78 1.57 

1.92% 8.01% 8.76% 8 .OO% 
$24.38 _. ___ $24.58 $23.12 $23.80 

$24.88 ..___I $26.82 $24.40 $25.77 
79.30% 81.75% 79.76% 82.25% ,, Rides > 10 20.70% 18.25% 20.24% 

IV. FINANCIAL, CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

NONE 

17.75% 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Mark J. Dorfman, Assistant General Manager 

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 

I. RECOMMENDED ACTION 

I * @ I  I (  I ! .  I s I I ' I (  I .  I 8  - a  * I  

11. SUMMARY OF ISSUES 

0 

0 

0 

Student trips for February 2007 decreased by (2.3%) versus February 2006. 

Faculty / staff trips for February 2007 decreased by (2.2%) versus February 2006. 

Revenue received from UCSC for February 2007 was $261,961 versus $235,502 for 
February 2006, an increase of 1 1.2%. 

New supplemental service for the Route 20 began in March 2006 and has been 
continued on a quarter-by-quarter basis. 

0 

111. DISCUSSION 

UCSC Fall instruction began on September 21,2006. A summary of the results for 
November 2006 is: 

0 Student billable trips for regular service in February 2007 were 2 16,2 1 8 versus 
232,528 for February 2006, a decrease of (7.0%). 

0 Faculty / Staff billable trips for regular service in February 2007 were 16,503 versus 
17,209 for February 2006, a decrease of (4.  YO). 

Student billable trips for Route 20 Supplemental service in February 2007 were 
10,869. Supplemental service did not exist in February 2006. 

0 Faculty / Staff billable trips for Route 20 Supplemental service in February 2007 were 
42 1. Supplemental service did not exist on February 2006. 

0 Student billable trips for the Night Owl service in February 2007 were 3,895 versus 
3,905 for February 2006, a decrease of (0.3%). 
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Student 
Ridership 

Regular Service 

0 Faculty / Staff billable trips for Night Owl service in February 2007 were 28 versus 
46 for February 2006, a decrease of (39.1%). 

Average student billable trips per school term day for all UC Service in February 
2007 were 10,752.7 versus 1 1,038.9 for February 2006, a decrease of (2.6%). 

Average Faculty / Staff billable trips per weekday for all UC service in February 2007 
were 839.8 versus 835.8 for February 2006, a decrease of (2.3%). 

0 

0 

Average 
Faculty/Staff Ridership 

Ridership Per School Term 
Day - Student 

16,503 10,092.5 

Supplemental 10,869 

Night Owl 3,895 

2007 Total 

__ 

--_ 
2 3 0,9 8 2 

236,460 
Monthly 
Increase- (2.3%) 

(Decrease) 

- 

. 

42 1 572.1 

28 88.1 

16,952 10,752.7 

11,038.9 17,328 

(2.2%) (2.6%) 

~ ~ 

- 

IV. FINANCIAL, CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

UC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 

Average 
Ridership Per 

Weekday 
- Faculty / Staff 

816.6 

22.2 

1 .0 

839.8 

835.8 

(2.3%) 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Mark J. Dorfman, Assistant General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each month staff will provide the minutes from the previous month’s SCCRTC 
meetings. 

111. DISCUSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results from the appointees to the Santa Cruz County Regional Transportation Commission. 
Staff is enclosing the minutes froin these meetings as a mechanism of complying with this 
request. 

IV. FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment D : 

Minutes of the January 1 1,2007 Regular SCCRTC Meeting 

Minutes of the February 15,2007 Transportation Policy Workshop 

Minutes of the March 1,2007 Regular SCCRTC Meeting 

Minutes of the March 15,2007 Transportation Policy Workshop 



SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
AND 

SERVICE AIJTHORITY FOR FREEWAY EMERGENCIES 

Minutes 

Thursday, 
January 11, 2007 

9:OO a.m. 

Santa Cruz City Council Chambers 
809 Center Street 
Santa Cruz CA 95060 

1. Roll Call 

Members Present: Jan Beautz Antonio Ri.vas 
Tony Campos Dale Skillicorn (Alt.) 
Neal Coonerty Pat Spence 
Randy Johnson Mark Stone 
Dennis Norton Marc e 1. a Tavant z i s 
Emily Reilly Ashley Winn (Alt . 
Aileen Loe (ex-officio Alt.) 

Staff Present: George Dondero 
Luis Mendez 
Kim Shultz 
Cory Caletti 

Gini Pineda 
Rachel Moriconi 
Grace Blakeslee 
Tegan Speiser 

2. Oral Communications 

3 .  Additions or Deletions to Consent and Regular Agendas 

Executive Director George Dondero noted add-on pages for 
Item 18, handouts for Items 23 and 24c-1,  replacement pages 
for Item 28 pages 28-9 and 28- 1 0  and Attachments 4 and 5 
for Item 28. 

Commissioner Spence asked to pull Item 6 from the Consent 
Agenda. Chair Campos said that the item would be discussed 
following the approval of the Consent Agenda. 

CONSENT AGENDA (Reilly/Rivas) 

4. Approved Draft Minutes of the December 7, 2006 Regular 
SCCRTC Meeting, as amended below. 

Commissioner Tavantzis noted a mistake on the minutes of 
the December 7, 2006 Regional Transport-ation Commission 
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meeting and submitted a written clarification. Page 4, Item 
21, paragraph 3 of t-he amended minutes will read "MS. 
Tavantzis said that the Metro submitted an encroachment- 
application wJ-tch wtcz dcr,ied 2,nd iz z-rk ing to Caltrans 
and requests that it be expedited. .____ The encroachmentpermit -___- 
would then be used by Metro to contract ___-  with Granite for 
the improvements, in the event that no agreement can be 
reached - between Metro and Caltrans. Metro is requesting 
that Caltrans get a change order with Granite Construction 
approved in order to expedite the work." 

Commissioner Coonerty abstained from voting on the minutes. 

POLICY 

No consent items 

PROJECTS and PLANNING 

5. Approved Staff Recommendations Regarding Traffic Monitoring 
Program Agreement with the Transportation Agency for 
Monterey County for Regional Coordinated Traffic Counts 
(Resolution 36-07) 

6. Approve Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) and Staff Recommendations Regarding 
Appointment to the E&D TAC - Moved to Item 21.1 

COMMISSION BUDGET AND EXPENDITURES 

7. Approved Staff Recommendations Regarding Request for 
Proposals for Triennial Performance Audits 

ADMINI STRATION 

8 .  Approved Consultant and Staff Recommendations Regarding 
Set-Aside of Social Security Funds Pending Agency Election 
on Social Security Participation 

9. Accepted Staff Assignment List and Contact Phone Numbers 

COMMITTEE MINUTES 

10. Accepted Final Minutes of the November 13, 2006 Bicycle 
Committee Meeting 

11. Accepted Draft Minutes of the December 12, 2006 Elderly and 
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Disabled Transportation Advisory Committee Meeting 

12. Accepted Draft Minutes of the December 14, 2006 Budget and 
Administration/Personnel. Committee Meeting 

13. Accepted Draft Minutes of the December 21, 2006 Interagency 
Technical Advisory Committee Meeting 

INFORMATION/OTHER 

14. Accepted Monthly Meeting Schedule 

15 .  Accepted SCCRTC Staff Comment Letters on Draft Environmental 
Documents and Plans Prepared by Other Agencies - None 

16. Accepted Correspondence Log 

17. Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a. Letter from the Bicycle Committee to the City of Santa 
Cruz Regarding a Center Line on West Cliff Drive 
Bicycle/Pedestrian Path 

b. Letter from the Elderly and Disabled Transportation 
Advisory Committee to Santa Cruz Metro Transit District 
Regarding B u s  Service to the La Posada Neighborhood 

18. Accepted Miscellaneous Writ-ten Comments from the Public on 
SCCRTC Projects and Transportation Issues - None 

19. Accepted Handouts from Staff and Commissioners Distributed 
at Previous Regional Transportation Commission Meetings 

20. Accepted Information Items 

a. United Way's Community Assessment Project Goals and 
Solicitation of Organizations for Ecology Action 

h. "Path Along Schwan Lake Offers a Link i n  the Scenic 
T r a i l "  December 12, 2006 Mid-County Post Article 

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

21. Approved Staff Recommendation Regarding the Variable Tow 
Vehicle Fuel Price for the 2007 Freeway Service Patrol 
(FSP) Contract 

21.1 Approved Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) and Staff Recommendations Regarding 
Appointment to the E&D TAC 

Commissioner Spence said that. it might be premature to put 
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a representative from the Metro Advisory Committee (MAC) on 
the Elderly and Disabled Transportation Advisory Committee 
(E&D TAC) explaining that MAC'S bylaws say that all 
communications should go through the Metro board. She said 
that MAC does not want to be a permanent member of the E&D 
TAC at this time but would like to have a member attend and 
decide later if it wants to join the Committee. 

Paul Marcelin-Sampson said that MAC has voted not to have 
membership in the E&D TAC twice before. 

Commissioner Spence moved to postpone this item until there 
is further discussion with MAC regarding their desire to 
have a member on the E&D TAC. Commissioner Tavantzis 
seconded and the motion passed unanimously. 

REGULAR AGENDA 

22. Commissioner Reports - None 

23. Director's Report 

Executive Director George Dondero said that the voter 
registration information which was requested by the 
Commission at its last meeting was included i.n his written 
report. Mr. Dondero reported on the cost estimates for the 
two additional projects proposed for nomination to receive 
Proposition 1B Corridor Mobility Improvement Account funds 
and on the rail symposium held on December 13, 2006. He 
also highlighted key features of the Governor's Proposed 
2007-08 Budget pertaining to transportation. 

24. Caltrans Report 

Aileen Loe, Caltrans District 5, provided updates regarding 
the Glenwood Curve project saying that it will cost more 
than originally anticipated and will not go to construction 
until 2008. 

24.1 Temporary SCCRTC Committee Appoimtments for TJnexpired Terms 
- Oral Report by Commission Chair 

Commissioner Campos recommended that Commissioners Coonerty 
and Stone fill two vacancies on the Budget and 
Administration/Personnel Committee. Commissioner Reilly 
moved and Commissioner Beautz seconded to approve the 
recommendations. The motion passed unanimously. 
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Commissioner Campos recommended that Commissioner Coonerty 
fill the vacancy on the Rail Acquisition Committee. 
Commissioner Rivas moved and Commi.ssioner Reilly seconded 
to approve the recommendation. The motion passed 
unanimously. 

25. Highway 1 Projects Update & Quarterly Progress Report on the 
Highway 1 HOV Lane PA/ED - Oral Presentation by Chris 
Metzger, Nolte & Associates 

Executive Director George Dondero introduced SCCRTC Planner 
Lisa Powell to discuss the regional traffic demand model 
and answer question raised by Commissioners during the 
quarterly report given at the September Commission meeting. 
Ms. Powell provided the Commission with AMBAG generated 
statistics in three areas: population, housing and 
employment. She said that AMBAG will update its model in 
2008 and that the updated information from the UCSC 
development plan will be incorporated at that time. She 
added that AMBAG received a blueprint grant to help fund 
the model update scheduled for 2008. 

Due to technical difficult-ies, Item 26 was taken out of 
order followed by the continuation of Item 25. 

Nolte Associates consultant Chris Metzger continued the 
item with a PowerPoint presentation on the status of the 
Highway 1 HOV Lane PA/ED. 

Following the presentation Commissioners discussed various 
aspects of the report and posed questions to Mr. Metzger. 

Mr. Metzger said that the configuration at Morrissey 
Boulevard would eliminate pedestrians crossing at on or off 
ramps and that all freeway crossings will have bike and 
pedestrian lanes. He said that he will provide updates to 
the geometry next week and revised cost estimates. He said 
that the environmental work will probably be complete in 
2009 and the final approval received in 2010. Mr. Metzger 
said that the cost for ramp metering doubled because the 
base calculations were taken from the Caltrans Project 
Study Report produced in the 1990's and that the number of 
ramps currently being considered has increased. He added 
that Nolte Associates received the notice to proceed with 
the auxiliary lanes project this morning and that it will 
take about two years f o r  environmental review to be done 
with a completion date estimated at 2015 if funding comes 
through. 
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Charles Paulden noted a need for cloverleaf configurations 
at some interchanges on Highway 1 and a place for bike and 
pedestrian crossings at: Morrissey Boulevard. 

Caleb Verducci said that the auxiliary lanes project should 
go forward. 

Kristen Phillips-Matson said she was disappointed that the 
Commission is considering the project and wants to preserve 
the high quality of life available in Santa Cruz. 

Carrie Friedman asked when additional widening will. be 
done. 

Sylvia Mullen said that the population in the County has 
doubled since Highway 1 was built and that roads need 
improvement. 

Commissioner Beautz moved and Commissioner Spence seconded 
to approve the staff recommendations that the Regional 
Transportation Commission accept the Quarterly Progress 
Report from the consultant for the Highway 1 HOV Lane 
Project, and receive a status report on other activities 
related to Highway 1 projects. 

The motion passed unanimously. 

26. Article 8 Transportation Development Act (TDA) Allocation 
Request from the County of Santa Cruz for Bicycle / 
Pedestrian Projects 

Senior Planner Cory Caletti said that the two projects 
requesting Transportation Development Act (TDA) funding 
were approved by the Bicycle and Elderly and Disabled 
Transportation Advisory Committees and were consistent with 
the 2005 Regional Transportation Plan. 

Commissioner Johnson asked for background information 
regarding the projects. John Presleigh, County Public 
Works, said that both projects would alleviate safety 
issues and reviewed specifics for each project. 

Commissioner Spence requested that all Americans with 
Disabilities Act requirements be met. 

Commissioner Rivas asked that the public be informed about 
where parking would be allowed after the bicycle lanes are 



SCCRTC & SAFE AGENDA 1/11/0 7 Page 7 

installed at the Calabasas Road site. Mr. Presleigh said 
that several public meetings were held to discuss the 
proposed changes and that another meeting will probably be 
held prior to construction. 

Commissioner Johnson moved and Commissioner Beautz seconded 
to approve the Bicycle Committee, the Elderly and Disabled 
Transportati.on Advisory Committee and staff recommendations 
that the Regional Transportation Commission approve a 
resolution approving the County of Santa Cruz’s FY 
2006/2007 Transportation Development- Act (TDA) Article 8 
claim for $187,382 for pedestrian and bicycle projects. 

Charles Paulden suggested using more porous materials in 
place of concrete to build ‘pathways” rather than 
sidewalks. He said that more porous materials would 
decrease impermeable surfaces and storm water runoff. 

Micah Posner spoke in favor of the projects. 

A roll call vote was taken and the motion (Resolution 37- 
07) was approved unanimously. 

The Commission returned to Item 25. 

27. Proposed Nominations for Proposition 1B Corridor Mobility 
Improvement Account (CMIA) Funds 

Executive Director George Dondero said that after 
considerable discussion, two additional projects were being 
presented to the Commission for its consideration as 
proposed nominations for CMIA funding. Mr. Dondero said 
that both the Park Avenue to Bay/Porter Auxiliary Lane 
project and the 4ISt  Avenue to Soquel Auxiliary Lane project 
are considered stand alone projects and have independent 
utility. He said that the time constraints imposed by the 
California Transportation Commission (CTC) require the 
Commission to take action today. Mr. Dondero added that 
these projects will not provide capacity since they are not 
travel lanes but will allow more time for merging. 

Commissioner Spence asked what percentage of the total 
project costs would be matched with local funds. Mr. 
Dondero said that staff will send a letter to Caltrans 
requesting Interregional Transportation Improvement Program 
(ITIP) funds for up to 25% of the costs for these projects. 

Commissioner Norton asked what the CTC considers as a 
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'project", why the CTC is pushing for such quick action, if 
there will be a second opportunity to apply for the CMIA 
funds, whether the project will result in three or four 
lanes in each direction, if HOV lanes will be required for 
future widening and if the projects require a coastal 
permit - 

Executive Director Dondero said that the nature of the 
design of the Highway 1 Widening HOV Lanes Project allows 
subsections to be broken out and if these two projects are 
approved the environmental process for these sections would 
be accelerated. He said that the 60 day turn around time 
for project nomination was written into the legislation 
passed in November 2006 and that there is no indication 
that there will be another opportunity to apply for the 
funding. Mr. Dondero said that the projects under 
discussion call for adding auxiliary lanes resulting in two 
lanes for travel and one lane between ramps in each 
direction. He said that no right-of-way annexation is 
needed for the projects and that the CTC will not require 
that future widening consist of HOV lanes although the 
widening plan provides for them. Mr. Dondero added that 
the projects would comply with all state regulations. 

The floor was opened for public comment. 

Geoffrey Ellis said the auxiliary lanes are a step in the 
right direction. 

Bill Malone opposed the widening because of costs and 
impacts to quality of life. 

Paul Elerick opposed the widening. 

Peter Scott, Campaign for Sensible Transportation, advised 
waiting until the Transportation Funding Task Force (TFTF) 
made its recommendations. 

Carrie Friedman asked why frontage roads were not being 
explored to alleviate congestion. 

Gail Levey, Cabrillo Estates Mobile Home Park, opposed the 
widening and suggested metering lights and school busses. 

Micah Posner, People Power, said that the TFTF should 
finish its work before the Commission proceeded with 
requesting CMIA funding. 
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Eva Brunner opposed the widening and suggested waiting for 
the TFTF’s report. 

Leslie Lawrence opposed widening. 

Christy Kurvin was disappointed that so few Commissioners 
attended the rail symposium i.n December and suggested that 
more freight traffic he diverted to trains. 

Ed Oberweiser said that widening would diminish his quality 
of life due to pollution and requested that the Commission 
not go forward until the TFTF completes i.ts report. 

Mattie Hessler said that her community would be negatively 
impacted by the road bed being closer to homes. 

Peter Weiser did not support- tihe widening citing climate 
change worsening as a result of increased auto use. 

Janine Canada said that light rail or a rail trail would 
help keep Santa Cruz beautiful. 

Lois Robin said that adding auxiliary lanes affects the 
cohesion of the town and enables cars not people. She said 
the City of Curitiba, Brazil produced a DVD of how it 
created its urban transportation solutions. 

Barbara Lawrence supported reducing congestion but said 
that widening does not work and that Portland and San 
Francisco were good models for successful public 
transportation. 

Chair Campos announced that the meeting would adjourn for a 
break from 10:50 to 11:OO am. After reconvening, public 
comment continued. 

Elissa Wagner said that going forward sidesteps the 
democratic process and ignores the TFTF. 

John Eastman said that widening is not scalable and that 
the highway will not grow with the needs of community. 

Schifra Penzia said that wtdening will be detrimental to 
Santa Cruz. 

Barbara Mutti opposed the widening. 

Vicky Campbell opposed the widening citing safety issues 



SCCRTC & SAFE AGENDA 1/11/07 page 10 

for homes near the soundwall. She also asked what the City 
of Watsonville was doing to grow jobs to balance its 
growing population. 

Reid Surlan spoke in favor of Personal rapid Transit 

Brandon Yamasaki opposed the auxiliary lanes. 

Sylvia Mullen said she was in favor of widening the highway 
and that many people voted against- Measure LJ because of 
other projects that were on the ballot. 

Mike Keogh said that all transportation suffers without 
adequate roadway systems and that due to a lack of parallel 
systems he supports widening Highway 1. 

Bill Comfort sad that the auxiliary lanes are the right 
thing to do and that HOV lanes are also needed. 

Debbie Bulger said that a balanced transportation system is 
needed and that traffic can be siphoned off the freeway 
with alternatives. She asked that the Commission wait 
until the TFTF report is out before making a decision. 

Paul Marcelin-Sampson said that the auxiliary lanes 
directly benefit the bus system. 

Elaine Rohlfes voted against widening the highway when she 
voted against Measure J. 

Commissioner Spence moved and Commissioner Beautz seconded 
to approve the Interagency Technical Advisory Committee and 
staff recommendations that the Regional Transportation 
Commission (RTC) : 

1.Nominate the Highway 1 Park Avenue to Bay/Porter 
Auxiliary Lane Project, in addition to the Highway 1 
Soquel Avenue to Morrissey Boulevard Auxiliary Lanes 
Project, to the California Transportation Commission 
(CTC) for Corridor Mobility Improvement Account (CMIA) 
funds ; 

and the staff recommendations that the RTC: 

2.Nominate the Highway 1 41St Avenue to Soquel Avenue 

3 .  Approve a resolution approving the nominations; and, 
Auxiliary Lane Project for CMIA funding; 
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4. Request that Caltrans program Interregional 
Transportation Improvement Program (ITIP) funds to the 
Park Avenue to Bay/Porter Auxiliary Lane Project and the 
Soquel Avenue to Morrissey Boulevard Auxiliary Lanes 
Proj ect . 

Commissioner Reilly asked that it be read into the record 
that a motion was passed unanimously by the City of Santa 
Cruz opposing the Soquel to Morrissey Auxili.ary Lanes 
project. Ms. Reilly added that she was surprised to see 
the two additional projects nominated for CMIA funding and 
that to take STIP money for one project is very different 
than to constrain STIP funding for three projects. 

Commissioner Stone expressed concern that when government 
moves quickly it makes mistakes and advised waiting for the 
TFTF report. 

Commissioner Norton said that the method being used to 
obtain funding for the projects does not involve people in 
the public process, that the funding is questionable and 
the method has an undermining effect on the TFTF. 

Commissioner Coonerty said that he opposed the widening 
south of Soquel because it is premature to request funding 
before the environmental. analysis is completed and before 
the TFTF releases its reports. 

Several Commissioners spoke in favor of obtaining funding 
for the auxiliary lanes, citing polls in favor of widening, 
the need to alleviate congestion in south county, support 
from the Central Fire District and the message that the 
Commission would send to the California Transportation 
Commission (CTC) if it did not apply for these funds. 

Aileen Loe clarified that the CMIA money is part of the 
bond measure passed in November 2006 and that this is a 
one-time opportunit-y to obtain funding from this particular 
source. 

Commissioners continued to discuss the proposed project 
nominations. Executive Director Dondero noted that all 
projects will have to go thru environmental review and 
public review and that the Commission did not have to 
accept the funding if it was granted. 

Commissioner Spence called the question. 
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The motion (Resolution 3 8 - 0 7 )  passed with Commissioners 
Norton, Reilly, Coonerty and Stone voting "no". 

2 8 .  Draft 2007  Legislative Agenda 

Senior Planner Kim Shultz said that the Draft 2 0 0 7  State 
Legislative Agenda has been amended to include a list of 
projects to be submitted for Corridor Management 
Improvement Account (CMIA) funding. He noted other minor 
changes to the preliminary Draft Legislative Agenda 
including language pertaining to transit-oriented 
development and to the Regional Blueprint Plan. Mr. Shultz 
also said that staff recommends clarifyixg concern that the 
Regional Blueprint Planning process becomes a prerequisite 
to receive funding for transportation capital improvements. 

Regarding the Federal Legislative Agenda, Mr. Shultz said 
that minor amendments included language to add local 
streets and roads to the list of improvement categories for 
which increased federal funding is pursued. He also 
reported that federal appropriation earmarks previous1.y 
included in the proposed FY 2 0 0 7  Transportation Budget have 
been eliminated. Affected projects include the Pacific 
Station and the Monterey Bay Sanctuary Scenic Trail. 

P i e t  Canin spoke in support of a safe bicycling bill 
requiring 3 feet between bike lanes and vehicular traffic. 

Commissioners discussed a CalCOG priority item regarding 
amendments to minimize California Environmental Quality Act 
(CEQA) review for infill projects. 

Commissioner Stone moved to approve the staff 
recommendations that the Regional Transportation 
Commission: 

1.Adopt the Draft 2 0 0 7  State and Federal Legislative 

2 .  Forward the Legislative Agendas to our State and Federal 

3.nirect staff to continue to provide periodic status 

Agendas ; 

representatives; and, 

reports on development of the funding programs included 
in Proposition 1B Transportation Bond Measure and other 
associated legislative matters, 

with the understanding that the Commission is not approving 
the CalCOG recommendations. 
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Commissi~oner Beautz seconded and the motion passed 
unanimously. 

29. Amending the 2006 R e g i o n a l  T r a n s p o r t a t i o n  I m p r o v e m e n t  
P r o g r a m  to Program Projected State Transportation 
Improvement Program (STIP), Regional Surface Transportation 
Program (RSTP) and Congestion Mitigation and Air Quality 
(CMAQ) Improvement Program Phase-Out Funds 

Senior Planner Rachel Moriconi explained the proposed 
process to amend the 2006 Regional Transportat ion 
I m p r o v e m e n t  Program (RTIP) in order to program $19.5 
million .in projected State Transportation Improvement 
Program (STIP) I Regional Surface Transportation Program 
(RSTP) and Congestion Mitigation and Air Quality (CMAQ) 
Phase-Out Funds. This amount- includes $12.5 million for 
regionally significant transportation projects. Ms. 
Moriconi referred to a list of possible near term regional 
projects that may need funding from the upcoming RTTP 
amendment. 

Commissioner Reilly moved and Commissioner Beautz seconded 
to approve the Interagency Technical Advisory Committee 
(ITAC) and staff recommendations that the Regional 
Transportation Commission (RTC): 

1. Initiate the process for programming $19.5 million in 
projected State Transportation Improvement Program 
(STIP), Regional Surface Transportation Program (RSTP) 
and Congestion Mitigation and Air Quali.ty (CMAQ) Phase- 
Out funds ; 

2. Indicate its intent to program $4 million of these funds 
to local jurisdictions on a population-based formula for 
transportation projects of their choice, with a minimum 
distribution of $200,000 to each jurisdiction; 

3 .  Indicate its intent to program $12.5 million of these 
funds to regionally significant transportation projects, 
including the Transportation Management: Associations; 
and I 

4. Indicate its intent to program the remaining $ 3  million 
to regionally significant projects if needed at this 
time, otherwise, to program the remaining $ 3  million to 
local jurisdictions by formula; 

and staff recommendations that the RTC: 

5. Identify and provide input on regional projects to be 
evaluated for these funds. 
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Commissioner Coonerty suggested that- the Pajaro Station, 
Waddell Creek and Scott Creek bridges, and the design of 
the rail trail be added to the list of regional projects 
considered for funding. 

The maker and second agreed to add these projects. 

Micah Posner asked about starting to study trains and 
mentioned the need for pedestrian bridges over Highway 1. 
He added that money for the Monterey Bay Sanctuary Scenic 
Trail be used to build trails and not for signs. 

Carrie Friedman supported improvements to Scott Creek and 
funding for the Pajaro Station and pedestrian bridges over 
Highway 1. 

Paul Marcelin-Sampson said that Caltrain is reluctant to 
extend service to the Pajaro Station. 

Piet Canin thanked the Commission for recommending that the 
Transportation Management Agencies receive the CMAQ Phase- 
Out funds. 

The motion passed unanimously. 

Commissioners Spence, Stone and Johnson departed the 
meeting. 

3 0 .  Caltrans Year in Review - Oral Presentation from Jennifer 
Calate, Caltrans District 5 

Jennifer Calate, Caltrans District 5, gave a PowerPoint 
presentation on 2006 accomplishments in the district. 

Commissioner Tavantzis asked if plantings along the median 
on Highway 1 in south county were going to be added as 
originally planned. Ms. Calate will provi.de an update on 
that project: to the Commission at its next meeting. 

CLOSED SESSION - Removed from Agenda 

31. Conference with Labor Negotiators Pursuant to Government 
Code 54957.6 

Commissi.on Negotiators: Ellen Aldri.dge and George Dondero 

http://provi.de
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Bargaining Units : Mid-Management IJnit and General 
Representation Unit 

32. Conference with Real Property Negotiator for Acquisition of 
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch 
Rail Line from Watsonville Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parties: SCCRTC, IJnion Pacific 

Under Negotiation: Price and Terms 

OPEN SESSION 
3 3 .  Next Meetings/Adjournment. 

The meeting adjourned at. 12:37 p.m. 

The January Transportation Policy Workshop has been 
cancel led. 

The next SCCRTC meeting is scheduled for Thursday, February 
1, 2007 at 9 : O O  a.m. at the Board of Supervisors Chambers, 
701 Ocean Street, Santa Cruz, CA 95060. 

Respectful 1 y submitted , 

Gini Pineda, Staff 
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ATTENDEES 

AMBAG 
Caltrans 
Cal trans 

Mark Griffin 
Colin Jones 
Jennifer Calate 
Bill Comfort 
Barbara Mutti 
Charles Paulden 
Janine Canada 
Carissa Yamasaki 
Vicky Campbell 
Jeff Beneke 
Genevieve Bookwalter Sent ine l  
Peter Scott CFST 
John Easman 
Bonnie Morr UTU Local 23 
Elizabeth Woodhr idge UTU Local 23 
Brandon Yamasaki 
A1 Hoga 
Elaine Rohlfes 
Sandra Coley PVTMA 
Ed Oberweiser People Power 
Eva Brunner People Power 
Gail Levey 
Elissa Wagner 
Kristin Phillips-Matson 
E VanValkenburgh 
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Santa Cruz County Regional Transportation Commission (SCCRTC) 

Transportation Policy Workshop 
DRAFT Minutes 

Thursday, February 15,2007 
9:00 a.m. 

SCCRTC Conference Room 
1523 Pacific Avenue, Santa Cruz 

Members Present: Tony Campos Ellen Pirie 
Marcela Tavantzis Emily Reilly 
Pat Spence Jan Beautz 
Andy Schiffrin (Alt.) Mark Stone 
Aileen Loe (Alt.) Dene Bustichi 
Antonio Rivas Kirby Nicol 
Randy Johnson 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Introductions-Self introductions were made 

Oral Communications- None 

AdditionslDeletions to the Agenda - None 

Consent Agenda 
(SchiffrinlReilly) Passed Unanimously 

Approved Staff Recommendation Regarding Consultant Selection for 2006 
Triennial Performance Audit (Resolution) - Commissioner Spence asked how it 
is determined that the RTC and SCMTD be audited and whether other TDA 
recipients also get audited. George Dondero responded that State law requires 
the audit of the RTC and the transit district and that there is no requirement to 
any of the other TDA recipients. 

Approved Staff Recommendation Regarding Regional Coordinated Traffic 
Counts Program-Agreement with Transportation Agency for Monterey County 
(Resolution) 

Approved Staff Recommendation Regarding Request from the Santa Cruz Area 
Transportation Management Association for Public Agency Sponsorship for their 
RTSPlCMAQ Funding Application (Resolution) 

Accepted “Capitol Highlights” Weekly Report 

Regular Agenda 
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8. Welcome New Commissioners and Solicit Committee Preferences 

George Dondero welcomed Dene Bustichi and Kirby Nicol the two new 
commissioners and asked that if they needed any information or clarification as 
to the responsibilities of serving as a commissioner, please contact George 
Dondero or any commission staff. 

Luis Mendez requested that any Commissioner interested in sitting on either the 
Budget and Administration/Personnel Committee or the Rail Acquisition 
Committee, including those currently serving, please inform Commissioner 
Campos, the current RTC chair, or George Dondero no later than February 28. 
The RTC committee chairs will make appointments at the March 1, 2007 
Commission meeting. 

9. Freeway Service Patrol Proposal Review Committee Recommendation for Tow 
Service Contract on Highway 17 - Grace Blakeslee presented the staff report. 

Commissioner Alternate Schiffrin asked about the termination procedure and if 
any formal evaluations are prepared. Grace Blackeslee responded that the 
termination procedure is a 30 day notice and that there was no formal 
evaluation process but that she monitors the service on a monthly basis. 

The staff recommendation and Resolution were approved unanimously 
(Schiffrin, Campos). 

I O .  Transportation, Community and System Preservation (TCSP) Program Funding 
Application for the Rail Acquisition Project - Luis Mendez Presented the staff 
report 

Commissioner Bustichi asked if the RTC would need to refund any used funding 
if the rail line is not purchased. Luis Mendez responded that according to the 
information available, that would not be case.. George Dondero also clarified 
that the funds are issued on a reimbursement basis so the RTC would not have 
the full funding on hand. Commissioner Bustichi also asked if there were any 
other projects considered for this source of funding. Luis Mendez stated that the 
project was discussed with the RTC Washington Assistant and based on the 
criteria and the need to obligate the funds in this Federal Fiscal Year the Rail 
Acquisition Project seems to be the best fit for these funds. He also stated that 
the RTC staff just became aware of the availability of funds under this program. 
The application will be completed in house in collaboration with CalTrans and 
the RTC’s Washington DC assistant. 

The staff recommendation and Resolution were approved unanimously (Rivas, 
Schiffrin) 
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11. Transportation Funding Task Force - Draft Plan, Meeting Schedule and 
Appointment of a New Commissioner to the Task Force - Karena Pushnik 
presented the staff report. 

Commission Beautz expressed concerned about the possibility of removing 
members of the task force without a process given that in assigning members 
an involved process was followed. She also stated that it seems unreasonable 
to expect all members to attend every single meeting. She stated that members 
probably did not realize how many meetings this would require. 

Rahn Garcia, County Counsel stated that the discussion on the composition of 
the committee is not part of this agenda and that this discussion is not 
appropriate at this time. He recommended that the topic be put on the agenda 
for the next meeting. Andy stated that the recommendation from staff also 
asked for a discussion on how to improve attendance and so the discussion 
would be appropriate; however, he agrees with Rahn to put this discussion on 
hold for the next meeting. 

Staff recommendation for Item 1 & 2 was accepted unanimously 
(StonelSchiffrin) 

Commissioner Pirie nominated Tony Campos as the RTC representative on the 
Transportation Funding Task Force (Schiffrin second). The nomination was 
passed unanimously. 

To address the concerns regarding attendance and committee composition, 
staff was directed to include the Transportation Funding Task Force (TFTF) 
Committee composition discussion on the March 1 2007 RTC agenda. Staff was 
also directed to clearly state the recommendation to include the discussion on 
TFTF meeting attendance and the proposal to include alternates as part of the 
committee composition. 

The Commission adjourned to closed session at 955 am. 
Closed Session 

12. Conference with Labor Negotiators Pursuant to Government Code 54957.6 

Commission Negotiators: Ellen Aldridge and George Dondero 

Bargaining Units: Mid-Management Unit and General Representation 
Unit 

13. Conference with Real Property Negotiator for Acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville 
Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 
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Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

Open Session 
The commission reconvened in open session at 1 1 :05 am 

14. Next Meetings / Adjournment 

The meeting adjourned at 11 :06 am 

The next regular RTC meeting will be held Thursday, March I, 2007 at 9:00 
a.m. at the County Board of Supervisors Chambers, 701 Ocean Street, 5th 
Floor, Santa Cruz, CA. 

The next Transportation Policy Workshop will be held Thursday, March 15, 
2007 at 9:00 a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfully Sumbitted, 

Yesenia Parra 
Administrative Services Officer 

\\RTCSERVl\Shared\TPW\TPW 2007\TPW0207\draftrninutes0207.doc 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
AND 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

Mi nut e s 

Thursday, 
March 1, 2007 

9:OO a.m. 

Board of Supervisors Chambers 
701 Ocean Street 

Santa Cruz CA 95060 

1. Roll Call 

Members Present: Jan Beautz Ellen Pirie 
Dene Bustichi Emily Reilly 
Tony Campos Antonio Rivas 
Neal Coonerty Dale Skillicorn (Alt.) 
Randy Johnson Pat Spence 
Kirby Nicol Mark Stone 
Dave Murray (ex-of ficio Alt - ) 

Staff Present: George Dondero 
Luis Mendez 
Kim Shultz 

Yesenia Parra 
Kim Shultz 
Cory Caletti 

2 .  Oral Communications 

Commissioner Rivas announced that the first bridge along 
Harkins Slough Road has been completed and is now open and 
that the second bridge will be open soon. 

Commissioner Campos thanked Executive Director Dondero for 
all his work in securing $1.6.2 million in funding for the 
Soquel to Morrissey Auxiliary Lanes project and for the 
respect he commands i n  Sacramento. He added that he is 
expecting a phone call and may need to leave for a few 
minutes, at which time the vice-chair will preside at the 
meeting. 

3 .  Additions or Deletions to Consent and Regular Agendas 

Executive Director George Dondero noted add-on pages for 
Item 29 and a handout from Nolte Associat-es for Item 27. 
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CONSENT AGENDA (Nicol/Beautz) 

4. Approved Minutes of the January 11, 2007 Regular SCCRTC 
Meeting, as amended to reflect that Commissioner Spence’s 
motion on Item 21.1 was to approve the appointment of 
Virginia Butz to the Elderly and Disabled Transportation 
Advisory Committee and postpone the second staff 
recommendat ion. 

Ms. Spence also noted that she left the January meeting at 
approximately 12:30 p.m. after the conclusion of Item 27. 

5. Approved Minutes of the February 15, 2007 Transportation 
Policy Workshop Meeting 

POLICY 

No Consent Items 

PROJECTS and PLANNING 

6. Accepted FY 06-07 Second Quarter SCCRTC Work Program Report 

7. Accepted Information Regarding 2007 Transportation Research 
Board Annual Meeting and Meetings with Federal Legislators 

8. Approved Staff Recommendation Regarding Taxi Regulation in 
Santa C r u z  County 

COMMISSION BUDGET AND EXPENDITURES 

9 .  Approved Staff Recommendation Regarding Sale of RTC Van and 
Purchase of a Replacement Hybrid Vehicle (Resolution 44-07) 

10. Accepted Quarterly Status Report on Transportation 
Development Act (TDA) Revenues 

11. Accepted FY05-06 Fiscal Audit for the SCCRTC (enclosed 
separately for Commi.ssioners) 

ADMINISTRATION 

No Consent Items 

COMMITTEE MINUTES 

12. Accepted Draft Minutes of the December 11, 2007 Bicycle 
Committee Meeting 
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13. Accepted Draft Minutes of the January 18, 2 0 0 7  Interagency 
Technical Advisory Committee Meeting 

14. Accepted Draft Minutes of the February 8 ,  2 0 0 7  Budget and 
Administration/Personnel Committee Meeting 

15. Accepted Draft: Minutes of the February 13, 2007  Elderly and 
Disabled Transportation Advisory Committee Meeting 

INFORMATION/OTHER 

16. 

17. 

18. 

1.9. 

2 0  - 

21 * 

22. 

Accepted Monthly Meeting Schedule 

Accepted SCCRTC Staff Comment Letters on Draft Environmental 
Documents and Plans Prepared by Other Agencies 

a. Quarterly Report on Environmental Document Review 
b.Letter from Staff regarding Monterey Bay Sanctuary Scenic 

Trail Master Plan 

Accepted Correspondence Log 

Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a. Letter from Interagency Technical Advisory Committee 
Regarding Draft State-Local Partnership Program 
Gui del ines 

Regarding Federal Highway Admini stration Policy Change 
Regarding State Authorized Projects 

Committee regarding TDA Allocation Request 

Committee Regarding Monterey County's Monterey Bay 
Sanctuary Scenic Trail Master Plan 

b. Letter from Interagency Technical Advisory Committee 

c .  Letter from Elderly and Disabled Transportation Advisory 

d. Letter from Elderly and Disabled Transportation Advisory 

Accepted Miscellaneous Written Comments from the Public on 
SCCRTC Projects and Transportation Issues 

Accepted Handouts from Staff and Commissioners at Previous 
Regional Transportation Commission Meetings 

Accepted Information Items 

a.AMBAG Blue Print Amendment 
b. "Repor t  Proposes Taxes to Finance State ' s  Road F i x e s "  

January 2 7 ,  2007  Article from the San Francisco Examiner 
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c.Santa Cruz Sentinel Opinion of February 20, 2007 on Need 
for a Gas Tax Hike 

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

No Consent Items 

REGULAR AGENDA 

23. Commissioner Reports -- None 

24. Director's Report 

Executive Director George Dondero reported that he and 
Senior Planner Kim Shultz attended the annual 
Transportation Research Board (TRB) meeting in Washington 
D.C. at the end of January. He said he traveled with 
Commissioners Campos and Pirie to Sacramento to meet with 
legislative assistants John Arriaga and Steve Schnaidt; 
various state representatives and their staffs; and with 
California Transportation Commission (CTC) staff on 
February 14th" On February 23rd he and Chris Metzger of Nolte 
Associates met with senior Caltrans representatives in San 
Luis Obispo to discuss new ideas for the Highway 1 
corridor, including sustainable design and construction 
practices, and bike lanes where appropriate. Mr. Dondero 
added that he attended the CalCOG meeting in Sacramento on 
February 26th where there was much discussion regarding 
funding for planning and regional blue prints. He said that 
CalCOG is drafting a policy position document and that he 
will bring a written report to the next meeting. 

25. Caltrans Report 

Dave Murray, Caltrans District 5, said that the Calt-rans 
reports were up to date and referred to the response to 
questions raised at the previous meeting. 

Commissioner Johnson asked i.f the Highway 1/17 project is 
coming in within costs. Mr. Murray responded that Caltrans 
Project Manager Luis Duazo will make a presentation to the 
RTC at the Transportation Policy Workshop explaining the 
need for the additional funding and that a request for 
approximately $5.5 million will be coming to the 
Commission. 
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2 6 .  SCCRTC Committee Appointments - Oral Report by Commissi.on 
Chair 

Chair Campos appointed all of the Board of Supervisors and 
Commissioner Rivas to the Budget and 
Admi.nistration/Personnel Committee, so that the composition 
of the 2 0 0 7  Committee is Commissioners Beautz, Campos, 
Coonerty, Pirie, Rivas and Stone. 

Chair Campos appointed all of the Board of Supervisors to 
the Rail Acquisition Committee (RAC) and after determining 
that there were seven positions on the RAC, added 
Commissioners Nicol and Bustichi. 

Commissioner Beautz moved and Commissioner Rivas seconded 
to approve the appointments. The motion passed unanimously. 

27. Highway 1 Projects Update and Quarterly Progress Report on 
the Highway 1 HOV and Auxiliary Lane Projects - Oral 
Presentation by Chris Metzger, Nolte and Associates 

Chris Metzger, Nolte Associates, said that work on the HOV 
Lanes project was proceeding well and that the Project 
Development Team identified sections for reduced geometry 
for both median and shoulder areas. He said that all the 
interchange configurations were resolved except for the 
Soquel interchange. 

Commissioners discussed the administrative environmental 
review which will be submitted to Caltrans in late spr.i.ng 
of this year, how additional park and ride lots will be 
determined and if costs for sections between interchanges 
will be broken out for individual analysis. 

Commissi.oner Spence asked that copies of materials 
presented by Nolte on display boards be given to the 
Commissioners. 

Paraq Mehta, Nolte Associates, continued the presentation 
focusing on the Auxiliary Lane project. He said that much 
of the information gathered for the HOV Lanes project would 
be used and that a Notice to Proceed was received in 
January 2 0 0 7 .  He reviewed the project schedule, saying that 
the final environmental document was anticipated for 
approval by early 2 0 0 9 .  
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Commissioner Pirie moved and Commissioner Beaut-z seconded 
to accept the report. The motion passed unanimously. 

28. Article 8 Transportation Development Act (TIIA) Allocation 
Requests from the City of Santa Cruz 

Senior Planner Cory Caletti briefly reviewed the allocation 
requests. She introduced Santa Cruz City Assistant Public 
Works Director Chris Schneiter to provide details. 

Commissioner Spence asked several questions regarding 
accessibility for the San Lorenzo River Trestle Bridge 
Connection project. Mr. Schneiter responded with a detailed 
description of accessibility features. 

Commissioner Nicol moved and Commissioner Reilly seconded 
to approve the Bicycle Committee, the Elderly and Disabled 
Transportation Advisory Committee and staff recommendations 
that the Regional Transportation Commission approve a 
resolution approving the City of Santa Cruz’s FY 2006/2007 
Transportation Development Act (TDA) Article 8 allocation 
requests for $126,000 and an additional $18,364 for the 
bicycle and pedestrian projects. 

A roll call vote was taken and the motion (Resolution 45-  
07) passed unanimously. 

29. Corridor Mobility Improvement Account (CMIA) 

Executive Director George Dondero said that after 
reconsideration by the California Transportation Commission 
(CTC), the CMIA funding request for the Highway 1 Morrissey 
Boulevard-Soquel Avenue Auxiliary Lanes Project will be 
fully funded. He referred to the handout which indicated 
both the letter that the RTC sent to the CTC requesting 
funding in addition to what was awarded by the CTC on 
February 16th and the list of projects funded statewide that 
confirmed funding for the Santa Cruz project. 

Mr. Dondero said that t-he last two CTC meetings were very 
contentious because so many areas were competing for 
limited funding. He said that the state made it clear that 
it would never be able to fund all the transportation 
projects needed statewide and recommended sales tax 
measures, especially for smaller counties competing for 
state dollars. He thanked Commissioners and SCCRTC staff, 
especially Senior Planners Kim Shultz and Rachel Moriconi, 
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for their diligence in pursuing funding for the project. 

In response to a question from Commissioner Pirie, Director 
Dondero said that the CTC reconsidered its position after 
realizing that projects which were qualified for funding 
but received only partial funding were in danger of failing 
and made a policy decision to revise its previous 
determination and fully fund certain projects, including 
the Santa Cruz project. 

Commissioners thanked Mr. Dondero and the RTC staff for 
their work and expressed delight that the project will be 
able to move forward. 

3 0 .  Transportation Funding Task Force .- Membership 

Task Force Convener Fred Keeley explained that some of the 
entities designated by the Commission at the outset- of the 
Task Force have not been able, or in some cases willing, to 
participate. He stated that: staff has emailed, written and 
telephoned every member on the Task Force to remind them 
that there is a draft plan and to remind them of the 
meetings. Mr. Keeley said that the need to reach a 2/3 
consensus on a plan was being hindered by the non- 
participation of approximately a dozen entities and that 
members who consistently participated were frustrated that 
the ability to proceed could be nullified by what was 
tantamount to a 'no" vote by the non-participants. 

Commissioner Pirie agreed that there should not be members 
on the Task Force who are not participating, but expressed 
concerns with appointing alternates since they would not 
have the history of discussions prior to their appointments 
and may not be "up to speed" when making decisions. 

Senior Planner Karena Pushnik reported that there are eight 
entities that have expressed that they are not interested 
in participating and additional members who have not 
responded to repeated calls and emails from staff. 

Commissioners requested that the list of the entities that 
are not responding be brought to the Transportation Policy 
Workshop (TPW) . 

Commissioner Stone asked if the organizations that 
appointed members who were not attending were contacted or 
if the resignations received were coming from the 

5-7. e7 
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individual appointee and not from the appointing entity. 

Ms. Pushnik addressed the resignation method of each of the 
eight entities in question. 

Commissioner Campos said he will follow-up with Salud Para 
La Gente since they are going through a re-organization and 
suggested that Commissioner Rivas contact the Watsonville 
members of the Monterey chapter of the League of Latin 
American Citizens (LULAC) to see if either entity can 
appoint replacement members. 

Commissioners discussed how members who do not attend the 
meetings affect the Task Force, whether new appointees 
would be able to become informed enough to fully 
participate, whether to support the recommendation for 
alternates and how to address the requests of two people 
who would like to be appointed to the Task Force. 

Commissioner Nicol and Commission Alternate Skillicorn 
agreed that this process has been going on for two years 
and that everyone who wanted to participate would have done 
so by now and recommended that the Commission support the 
staff recommendation. 

Bob Begun said that the TFTF does not need to vote on the 
draft plan because the vote is not representative anyway. 

Bonnie Morr supported the staff recommendations because 
those who regularly attend the Task Force meetings are 
hindered from moving forward due to those who do not 
attend. 

Commissioner Spence left the meeting at 11:09. 

Commissioner Pirie moved to approve modified staff 
recommendations, that the Regional Transportation 
Commission (RTC) : 

1.Remove five of the eight Transportation Funding Task 
Force (TF Task Force) positions from membership and 
consider the removal of additional members after 
receiving information regarding the results of phone 
calls to TF Task Force members; 
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2 .  Determine that TF Task Force memberships be automatically 
removed, if written resignations are received from the 
corresponding member entity; 

designate and send alternates to meetings if their main 
representative is unavailable; and 

Transportation Policy Workshop meeting for further 
consideration. 

3 .  Allow Transportation Funding Task Force entities to 

4.Direct staff to bring the issue back to the 

Commissioner Beautz seconded and the motion passed 
unanimously. 

Commissioner Beautz asked that extra meeting dates be 
listed just in case they are needed. Convener Keeley said 
that it- is possible that two or three additional meetings 
will be needed and that this issue will be addressed at the 
meeting tonight. 

31. Video of Highway 1/17 Merge Lanes Project Produced by 
Commissioner Randy Johnson 

Staff showed a clip of a public information video that 
Commissioner Johnson produced for Community Television in 
response to questions he was hearing from the community 
about the Highway 1/17 Merge Lanes project. 

CLOSED SESSION - R e m o v e d  f r o m  Agenda 

32. Conference with Labor Negotiators Pursuant to Government 
Code 54957.6  

Commission Negotiators: Ellen Aldridge and George Dondero 

Bargaining Units: Mid-Management Unit and General 
Representation Unit 

3 3 .  Conference with Real Property Negotiator for Acquisition of 
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch 
Rail Line from Watsonville Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parti.es : SCCRTC, IJnion Pacific 

Under Negotiation: Price and Terms 
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OPEN SESSION 

34. Next Meetings/Adjournment 

The next Transportation Policy Workshop is scheduled for 
Thursday, March 15, 2007 at 9 :00  a.m. at the SCCRTC 
Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

The next SCCRTC meeting is scheduled for Thursday, April 5, 
2007 at 9:00 a.m. at the Board of Supervisors Chambers, 7 0 1  
Ocean Street, 5th Floor, Santa Cruz, CA. 

Respectfully submitted, 

__ - ~ ~ -  
G i n i  Pineda, Staff 

ATTENDEES 

Chris Schneiter 
Sandra Coley 
Les White 
Bonnie Morr 
John Presleigh 
Paraq Mehta 
Chris Metzger 

City of Santa Cruz Public Works 
PVTMA 
SCMTD 
UTUL oca1 23 
County Public Works 
Nolte Asociate 
Nolte Associates 
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Santa Cruz County Regional Transportation Commission (SCCRTC) 

REGIONAL TRANSPORTATION COMMISSION 
Transportation Policy Workshop 

MINUTES 

Thursday, March 15,2007 
9:OO am 

SCCRTC Conference Room 
Santa Cruz, CA 95060 

Members Present: Jan Beautz Emily Reilly 
Gustavo Gonzalez (Alt.) 
Randy Johnson Pat Spence 
David Koch (Alt.) Mark Stone 
Kirby Nicol Marcela Tavantzis 
Ellen Pirie 
Tin1 Gubbins (Alt. ex-officio) 

Andy Schiffrin (Alt.) 

Member Absent: Dene Bustichi 

1. 

2. 

3 .  

4. 

Introductions 

Oral Communications 

Executive Director George Dondero reported on the Bike Committee Workshop held on 
Saturday March IOth. 

Additions/Deletions to the Agenda 

Executive Director Dondero pulled Item 9 from the Agenda and announced that there 
would be no Closed Session. 

Consent Agenda (Pirie/Reilly) 

Approved Budget and AdministratiodPersonnel Committee and Staff Recommendations 
Regarding Job Classifications and Re-Classification 

4.1 Approved Schedule and Procedure for Annual Performance Review of the RTC Executive 
Director 

Coinmissioner Spence asked that the evaluation form for the Executive Director be 
provided electronically. Executive Director Dondero said that he would email the form to 
all the Commissioners. 
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Regular Agenda 

5. Draft Fiscal Year (FY) 07-08 RTC Budget and Work Program 

Deputy Director Luis Mendez presented the staff report regarding the FY07-08 Budget 
and Work Program including Transportation Development Act (TDA) revenues and 
allocations, anticipated new revenues, Commission reserves, staff positions and the 
continuation of the temporary full time transportation planner position. 

Commissioners asked for clarification of specific line items, allocations to local 
jurisdictions, carryovers from FY06-07 and the difference between TDA revenues 
received and forecasted. 

Mr. Mendez responded to the Commissioners’ questions and said that the FY06-07 
carryovers will be known when the Commission makes its annual budget amendment in 
the fall. 

Bonnie Morr asked if the allocation for Community Bridges was adjusted properly, 
saying that the agency has lost rides for Medical recipients and transportation for Elderday 
will soon stop. Mr. Mendez said that the allocation is based on a formula articulated in the 
Commission’s Rules and Regulations. Senior Planner Karena Pushnik added that staff 
received information saying that the Alliance €or Health is cutting its services 
dramatically, so there may an increased need for Community Bridges to provide rides. She 
said that the TDA claim will be monitored closely when it is presented to the Commission 
for funding. 

Commissioner Tavantzis said that she is uncomfortable with the amount of money spent 
on the Rideshare program, especially on the carpool component. Executive Director 
Dondero said that there is a report being prepared on all Transportation Demand 
Management (TDM) programs and that staff will come back with an analysis of these 
programs. 

Commissioner Reautz asked for the statistics presented by an attendee at a Transportation 
Funding Task Force meeting that indicated that carpool ridership was not increasing. 

Commission Alternate Schiffrn moved and Commissioner Reilly seconded to approve the 
Budget and AdministratiodPersonnel (B&A/P) Committee and staff recommendations 
that the Regional Transportation Commission (RTC): 

1. Approve a resolution adopting the FY07-08 Budget and Work Program; and 
2. Extend the current temporary planner position for one year through the end of FY 07- 

08 due to the additional work required for the Highway 1 HOV Lanes project, the 
Soquel to Morrissey Auxiliary Lanes project and other projects. 

The motion (Resolution 46-07) passed unanimously. 
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6. HWY 1/17 Cost Interchange Merge Lane Project Cost Increases 

Executive Director George Dondero introduced representatives from Caltrans to explain 
the cost increases for the Highway 1/17 Merge Lanes Project. 

Caltrans Senior Resident Engineer Siobhan Saunders gave a Powerpoint presentation 
illustrating the obstacles, which were discovered after construction of the Highway 1/17 
Merge Lanes Project had begun, that caused the cost increases. One unanticipated obstacle 
was buried man-made objects, such as concrete ribs across the creek bed at Market Street. 
Ms. Saunders said that these had to be removed before the October 1 5th deadline in order 
to comply with environmental permits. Another issue was rock slope protection which 
required removing buried layers of concrete bags and pumping water fi-om the creek 
around the job site so that heavy machinery could access the areas that needed to be 
fortified. Problems with pile casings presented a major challenge when it was discovered 
that the length of thq casings originally planned was not great enough to provide the 
necessary support for the bridge abutments. It was discovered that welding additional 
lengths of casings was too costly to solve the problem. Other problems included 
unsuitable materials at both abutments and medians and conflicts with underground 
utilities such as gas and water lines that were not identified on the original plans. 

Commissioner Reilly asked if the rock slope protection using the layers of sandbags had 
been originally installed by Caltrans and if these would be found further along the 
Highway 1 corridor. Ms. Saunders said she would investigate the issue. 

Commissioners discussed the problems with the pile casings at length including the 
methods used by the engineers to determine how deep a foundation was necessary and 
what solutions were being proposed. 

Commissioner Reilly noted that costs had increased 30% since 2005. 

Commissioners asked Caltrans Deputy District 5 Director Tim Gubbins to validate the 
agency’s negotiating procedures regarding change orders and to explain why Proposition 
42 funds were not being passed on to localjurisdictions. Commissioner Beautz asked for a 
report on the disbursement of Proposition 42 funds. 

Commissioners requested information about design exceptions for the Branciforte Bridge 
that could provide a possible cost savings. 

Executive Director Dondero said that he and the Project Development Team would be 
taking a field trip in the near future to physically examine the project site. It was noted 
that Caltrans is keeping Commission staff informed on the problems. 

Commissioners suggested peer review of the project cost increases using the 
Coinmission’s on-call engineer and the Interagency Technical Advisory Committee 
(ITAC) and expressed concern that the need for pile extensions and discovery of 
unsuitable materials were a surprise to Caltrans, since test borings had been drilled at 
various locations along the project to identify potential problems. 
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Commissioner Beautz asked for a report on all the crossings planned for the Highway 1 
HOV Widening Project, saying that if Caltrans design exceptions could allow the 
Branciforte Bridge to be left intact, perhaps the other bridges could be left intact and 
project costs lowered. 

Commission Alternate Schiffrin moved to continue the item to the April RTC meeting and 
to ask staff to provide information on the issues raised today, an evaluation of Option B 
(to deny Caltrans’ request for additional funding), further evaluation and comment on 
proposed change orders and, if necessary and feasible, to arrange for peer review of the 
project. Commissioner Pirie seconded. 

Bruce Sawhill said that cost overruns are predictable, partly due to the nature of the bid 
process. 

The motion passed unanimously. 

7. Transportation Funding Task Force-Membership Update 

Senior Planner Karena Pushnik referred to the updated Transportation Funding Task Force 
roster noting the status column that indicated which members are no longer interested in 
participating and who will designate new representatives. 

Commissioner Beautz said that the position for Auto Advocate, Driver at Large, South 
County should be left open since it was an RTC appointment. Commissioner Pirie said 
she would fmd someone to fill the position. 

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to accept the 
updated roster and to delete the Felton Business Association from the membership but to 
leave the position of Auto Advocate open for a new appointment. 

The motion passed unanimously. 

8. Draft 2006 Regional Transportation Improvement Program (RTIP) Augmentation 

SCCRTC Planner Grace Blakeslee presented the staff report and noted that the 
recommendation of the Highway 1 BikePedestrian Bridge near Mar Vista project was 
considered “conditional” due to the cost overruns associated with the Highway 1/17 
Merge Lanes Project. 

Commissioners expressed several concerns with the preliminary draft staff 
recommendations, including: 

1. Separating elements, such as the Mar Vista Bicycle and Pedestrian Bridge, from the 
Highway 1 HOV Lanes project especially before completion of the final design; 

2. Estimated cost for the Mar Vista Bicycle and Pedestrian Bridge; 
3. Exclusion of the Highway 1/9 intersection improvements; and, 
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4. Need of a full Project Study Report (PSR) for the Mar Vista Bicycle and Pedestrian 
Bridge. 

Staff will provide more information on the estimated cost for the Mar Vista Bicycle and 
Pedestrian Bridge. 

Commission Alternate Schiffrin moved and Commissioner Beautz seconded to approve 
the staff recommendations that the Regional Transportation Commission: 

1. Review the preliminary draft staff recommendations for programming projected State 
Transportation Improvement Program (STIP), Congestion Mitigation and Air Quality 
Improvement Program (CMAQ), and Regional Surface Transportation Program 
(RSTP) funds and proposed amendments to other projects; 

2. Notify staff if additional information is needed on any of the recommendations; and 
3. Schedule a public hearing for the April 5,2007 RTC meeting to receive public input 

on and approve amendments to the Regional Tipansportation Improvement Program 
(RTIP). 

The motion included that staff return to the Commission with the information requested 
by Commissioners during discussion of the item. 

9. Social Security Referendum - Removed from Agenda 

10. Review of Items to be Discussed in Closed Session 

1 1. Oral and Written Communications Regarding Closed Session 

Closed Session - Removed from Agenda 

12. Conference with Labor Negotiators Pursuant to Government Code 54957.6 

Commission Negotiators: Ellen Aldridge and George Dondero 

Bargaining Units: Mid-Management Unit and General Representation Unit 

13. Conference with Real Property Negotiator for Acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville Junction 
to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 
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Open Session 

Page 6 

14. Report on Closed Session 

15. Next Meetings I Adjournment 

The meeting adjourned at 1 1 :25 am. 

The next regular RTC meeting will be held Thursday, April 5,2007 at 9:OO a.m. at the 
County Board of Supervisors Chambers, 701 Ocean Street, 5'h Floor, Santa Cruz, CA. 

The next Transportation Policy Workshop will be held Thursday, April 20,2007 at 9:OO 
a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfully submitted, 

Gini Pineda, Staff 

ATTENDEES 

Luis Duazo 
Siobhan Saunders 
Tim Gubbins 
Bob Begun 
Bonnie Morr 
Sandra Coley 
Bruce Sawhill 
Bob Yount 
Chris Schneiter 
Lisa Hochstein 
Rill Comfort 
Jose Herrera 
Ed Obenveiser 
Corrinne Hyland 
Teresia Rogerson 

Caltrans 
Caltrans 
Caltrans 
Alternate for City of Capitola 
UTlJ 
PVTMA 

City of Santa Cruz 

UTU 
People Power 
CTSC 
CTSC 
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DATE: 

TO: 

FROM: 

SUBJECT: 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

NOTICE OF ACTION TAKEN IN CLOSED SESSION 
MEMORANDUM 

April 13,2007 

Board of Directors 

Margfl&agher, District Counsel 

Notification Of Action Taken In Closed Session Regarding The Following Claim: 
Settlement with Carlos Carrera 

Settlement with Carlos Carrera 

On December 9, 2005 in closed session the Board of Directors authorized a full and final 
settlement of the above matter. Motioned by Director Stone; Seconded by Director Hinkle, the 
following Directors authorized the filial settlement: Beautz, Bustichi, Hiilkle, Keogh, Nicol, 
Skilliconi, Spence, Stone and Tavantzis. Pursuant to this direction, this claim was settled by way 
of Coniproinise and Release in the sum of $8,000.00 and the file has been closed. 

F:VRgal\Workcrs Comp\Can-c~a\O3-23-07~RofD-NotofActions doc Rcvised 0311 5/07 /rd 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Mark J. Dorfinan, Assistant General Manager 

SUBJECT: RECOMMENDATION TO APPROVE ASSESSMENT FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The District owns property in the Downtown area that is subject to an assessment 
for the Downtown Host Program. 

The assessment needs to be renewed for the fiscal year. 

Total cost to the District for the assessment is $2,547.76, no increase from last year. 

111. DISCUSSION 

The District recently received correspondence from the City of Santa Cmz regarding the 
Cooperative Retail Management Business Real Property Improvement District. Since the 
District owns property in the downtown area, there is an assessment that is being 
requested for the coming fiscal year. This assessment funds the Downtown Host 
Program. 

It is recoininended that the District support the continued assessment of the levy for this 
important Downtown project. Total funds for this assessment amount to $2,547.76. 

IV. FINANCIAL CONSIDERATIONS 

There are two assessments for property owned by the District, one for $1,797.76 and one 
for $750.00, for a total of $2,547.76. 

V. ATTACHMENTS 

Attachment A: Letters from City of Santa Cruz 



To:831 426 6117 P . 2  h 

CITY COIJNCIL 
CITY OI? SAN'I'A CRUZ 

NO'TlCE OF I'UR1,IC MEETING AND I-IEARKINC; 

RE: Assessor I'arcel Number ("AI""): 05-1 52-05 
91 2 Pncific Avenue 

TIIC aniounl or   he p r o p " d  iinnLi;iI ;tssessmeiit o n  the entiye c l is~~icl  will bu .R 1 18,501 42. 'I'he 
ratc ol' business promotion assessment sh;ill be imposed on business property owncrs according 
to the formulas SCI Ibrth bclow. 
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‘I‘he aiiiounl of the proposcd annual asscssinent for APN OS- 152-05 is sel fot-lh below: 

- 
Sick street or alleyway footiige: 0.00 feet x $12.0O/linear foot 

$750.00 I ..I -.. . 
TOTAL Assesstrierit for - Fiscal Ycur 2008: 

Properties wilh frorilage on both Pacific Avenuc and 3 side streel o r  allcy w ~ l l  only 111: dsscsscd 
an 3ddilional fee for die side street or allcy liontage where ;I separ:ilc husincss uses thc sidc slreel 
or alley ;IS its main enlrancc. 

A public nieeting regarding lhe  consideration o f  the Annual Report and acloption o f  a Resolution 
of  Iiilenlhi to levy an annual iisscssiiiciit will be held 011 ‘I‘ucsday, April 24, 2007. ikner thc Iwiir 
of 3:OO p. I f  the Resoltilion of  Intention is adopted, a public hearing will be liclil 011 ‘I’ucsdr~y, 
May 22, 2007, after the hour of  3:OO p.m., at which tinis the Council will dccicle \he amount 0 1 ‘  
the assessments lo be levied. I3oLh p ~ h l i c  meetings will be held in the CoLiticil Cliambers. City 
J-lall,  SO!, Center Street. Sunt:i Cruz, California. Copies o f  the Annual  Keport/I~’lan Wo1-k 
Progrm, :ind Oudget itre availabli. i n  the City Clerk’s oflice iit 809 Ccnhx Street, I ? I N ~  9, San1.3 
crw, Cdifcmia or a1 h c  Economic Development and l~edevelopment Ilepartinent’s oflice u t  
337 Locust Slrwt. Snnta Cruz, Calii’oriiia, or n u y  be v i c w d  on the EDRD web page at 
w w . c  i ,  s w  ta-c I-u z I ca . us\ra. 

II thc Rcsalutiou of‘ Interition is adopled. properly owncrs ill ihe proposed asscssnlenr dislricl 
may file writtcti protests in  Lhe City Clerk’s ol‘licc bctwccn April 24, 2007 and May 22, 2007 
bclbtc Ihc close ol‘ the public hearing. I f  prolests are suhn1iltcd by pi-operly owners represenling 
50‘X or inore of  the nsses~iiients proposed 10 he lcvied ancl lm>tesls arc not williclrawn so as to 
reduce the prolesls to less Ihan 50%). no licrtlier proceediilgs to creole thc disiricl sllall Iw takcn 
for at least oiic yc:tr. I f ‘  the Resolution of Intention i s  not  ;rcioprecl, [he May 22, 2007 plrbllc 
Iicaring will bc caricellcd. All interesled persons are invited lo prcsent llieir oial  or written 
statcnictits at lhcsc: hcariiigs. 

t-’urther information IS available from rhc City Econoniic 13cvelopment and Rcdevelopmeiil 
Deparlnienl, 337 Locus1 Sireel, Santa Cniz, California. (831) 420-5 150. 

LESLIE COOK, City Clcrk 
City orSanta Crw  
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CITY COUNCIL 
CITY 01: SAN‘I’A C R U X  

NOTICIS 0 1 7  PURI,IC MEE’f lNC AND H C A R I N C  

Mxch 28, 2007 

D c x  Saiita Crux Property Owner: 

RE: Assessor Yarccl Nrimbcr (“AI*N”): 05-152-3 I 
020 Yacitic Avcnirc 

NOTICE IS HEREBY GIVEN t h a l  \he City Council ol‘Ihe City n1‘Sanla CI-LII will liold a public 
iiieeting lo consider. 1 )  the :tiintt:iI reporl I’or 1-3’ 2008 preparccl by tlic ailvisoiy hoard In Ihc 
Cooperative 11rt;~l M;inag:emenl ( C R M )  Business R c ~ l  Prvpcrty Irnprovcmtnt D i < t r i c L ,  J I I ~ I ,  2 )  
llic adoption 01’ ;I Rcsoluljon of’ Inlcniion to lcvy 311 assessnieril for [he period .Itily I ,  2007  
through June 30, 2008 lbr rhc Dislrict arid a ptrblic hearing lo consider Lhr levy ol‘ d n  anntral 
assessment for the District. 

’I’he amaLinl o r  [ l ie  proposed annual assessnien~ on the cii~ire clis~ric! wi l l  bc $I  18.50.7.42. ‘The 
rat e o f  business promoli o n iissessni eii L shal I be imposed i)n busi I’ICSS property ow iiers uccortl i ng 
10 lhc Ioriniilas sct foi-lli bclow: 

I .  Propellies located on 1’:icific Avenue between I.aiire1 Streel i t n c l  Mission/Waicr* Srreef shall 
he assessed $15.00 per line:u- Ihot afproperty on Pacific Avoniie 

2. Propcrtics bctwcscii Ccclar a n c l  Frurit Strccts and Ivcarcd 011 Soqiiel Avenue: I,ocust, Coopcr, 
Church, Walnul, l,iiicoln, Calhuart, Elni and Maple Slreels; lJl;im, I-ocust, Commerce, Elm 
and Birch Lanes; I’e;u-l Alley; l_incolii-Catlicai-~ ;ind Paci lie-Fro111 allcywnys shall he ~ s s e s s e d  
$12.00 pcr Iincar fool of piupcity on ~11c abovc-menrioncd sldc slrccls m c l  c?llcyways 

‘rhc p~rpose  ol‘tlic asscssnicnt is to l i ~ n d  thc Downtown Host Prograiii crcatcd to enhalice sarely 
and sccurity and improvc public pcrccptions of lhc disirlcl. T l ~ c  aswwiimi  will also he used LO 

review l he  l i e d  Ibr, aiid esrablishineni of; coninion hours lor retail iiisrch:iiirs a n d  maintcnilncc 
of private properly within [lie clistricr. 



L. I he amount ol-thc proposed aniiiial ~issessnieii~ for APN 05-1 52-3 I is set (‘orth lielow: 

Side street or alleyway rootage: 0.00 feet x tb: 12.OO/lirieu foot 

I Paci lk Avciwe footage. 1 19.85 x $15.00 7- $ I  ,7‘)7 70  j 
$0.00 

Propci-lies wilh frontage 011 holh k i c i j i c  Avmue and a side strccr or allcy will only Ix assessed 
an  additional IC lor thr side street or alley frontage where II sepalate husiness uses Ihe side slreel 
or alley as its niaiii eiitr;mcc 

A public meeting regirding the cousidrratioi? or  tlic Aniiual Repoi-1 a i d  ailoplion ol’a ResolIilion 
ol’lntentioii to levy an aniluii l  assessment will he held on ‘I’ucsdsy, April 24, 2007, sner the haul 
of 3:OO p.m. If the Resolutioii ol’Inten[ion is ;~dopled, ;I ~ L I I I I I C  hearing will he  held on Turstlny, 
Mny 22, 2007, aner the hour of 3:OO p.m , at which rimc thc Council will dccidc [he smounl o f  
the  assessments lo be Icvied. Both public meelings will be helcl in d i e  Cotiiicil Chanibers, Ciiy 
Hall. 809 Center Slrect, Saita Crut., Cali fomia Copies of  h e  A i i i i ~ i ~ I  RepoA/Plan Work 
Program, and t3udget are available III Llic City Clcrk’s ol’licc a1 809 Ccutcr Slrccl, Iioom 0,  SnnIrr 
Cruz, Cali foi ilia or a1 the licorioniic I)evclopnierit and Rcclcvclopiwiil Dcparlmcnl’s 0 1  lice i t t  

337 Locust Slrcct, Sanla Crw,  California, or may he viewed on the l31l<D web page a1 
www-ci .sa nta-cniz.ca.us\ra. 

If the Kesollrtioii 01 Inteiition IS adopted, property owtiers 111 !tic proposed assessment dislrici 
may lile wrillen protzsu i n  lhe City Clerk’s oflice hetween April 24, 2007 and Miiy 22, 2007 
hefore ihe close of the public lvxriilg. Ifprolesk iire submi l led  b y  properly owners represenling 
50% or more o f  the asscssnicntS proposed to he levicd and protests aic not wilhtlruwn s o  c ~ $  10 
rcducc: lhc Iircitesls 10 less than  50’%,, no liirhx procecdings Lo c r e a k  1he tlistricl d i : i l l  he I‘ikcli 
for at least oiic ycar. i f  lhe liesolulioii of  In1cnrion IS not adop~ccl, ~ h c  Miiy 22. 2007 public 
hearing will he caiiccllccl. All iiiterestetl persons we invited 10 prcscnt their oral or writien 
stalcincnls at  these hearings 

Further informalion is available from the City Econoniic DLivclopmc.iit and Retlevelopiiient 
Deparrrtienl, 337 I,ociisl Streel, Saiita C r u ,  CiLlifoornia, (83 1 )  420-5 150. 

l,l?Sl,lE COOK, (311 Clerk 
City o f  Santa CIIIZ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Margaret Gallagher, District Counsel 

SUBJECT: CONSIDERATION OF MODIFICATIONS TO THE SANTA CRUZ 
METRO’S BYLAWS INCLUDING REFORMATTING THE REGIJLAR 
BOARD MEETINGS, AND ADDING LANGUAGE TO REQUIRE 

INTEREST AND OTHER MINOR CHANGES 
DIRECTORS TO FOLLOW CALIFORNIA LAW RE CONFLICTS OF 

1. RECOMMENDED ACTION 

TI. 

e 

e 

e 

e 

111. 

SUMMARY OF ISSUES 

At the February 23,2007 regular meeting of the Santa Cniz METRO Board of Directors 
amended the Bylaws to eliminate MASTF as an Advisory Group, clarified how the 
mileage rate reimbursement would be calculated on an annual basis and updated “Metro 
Center” language to “Pacific Station”. 

At the March 9,2007 regular meeting, the Board of Directors discussed the possibility of 
reformatting the Board’s regular meetings to be stand alone, independent meetings whose 
agendas are not interdependent with the caveat that the first monthly meeting agenda 
would review known agenda items for the second meeting. This would require certain 
modifications to the Board’s Bylaws. 

The Board of Directors discussed the issue of Conflicts-of-Interest and whether the 
Bylaws should be modified to include specific language regarding what a Director must 
do when a conflict is declared. The Chair asked that the issue be revisited at a subsequent 
meeting. 

A question also arose during the regular meeting on March 23,2007, regarding whether 
METRO could streamline the process when a Director moves for passage of a Resolution 
that is on the regular agenda by unanimous voice vote rather then by roll call. 

DISCUSSION 

Reformatting Regular Meetings: At the March 9, 2007, regular meeting, the METRO Board 
of Directors discussed reformatting the regular meetings to be stand alone, independent meetings 
whose agendas are not interdependent. METRO is unique among public agencies because it 
currently has two regular meetings a month in which the same agenda items are reviewed and 
considered. At the first meeting, the agenda items are generally reviewed in a workshop format 
in which questions and issues are raised but no action is taken and no final decisions are made. 

F:\T,cgal\Board\04-27-07 Boll3 Bylaws modifications doc Revised 04/06/07 



Board of Directors 
Board Meeting of April 27,2007 
Page 2 

At the second monthly meeting, held two weeks later, the agenda items (generally froin the first 
meeting) are discussed and decided. Additionally, new items are added to the second meeting, 
which have not been reviewed at the first meeting. Further, from time to time some of the first 
meeting items are modified or even deleted from the second meeting agenda. 

At the March 9,2007, meeting, Directors considered whether having two independent meetings a 
month with separate agendas would be in the METRO’S best interests. While some Directors 
thought that this may reduce confusion, they also maintained that reviewing items that would be 
on the second agenda at the first meeting through an Agenda Review Process would be 
beneficial. The Agenda Review Process would provide Directors and the public with the 
opportunity to ask questions and obtain more information if necessary before the final decision 
was rendered at the second meeting. However, should this modification occur, METRO staff 
understand that while it is preferred that items to be decided at the second meeting be reviewed 
through the Agenda Review Process at the first meeting, it is not required. Further, Items 
scheduled on the Agenda Review Section of the first meeting agenda may not have 
corresponding staff reports. Therefore, if METRO staff is aware of an upcoming Item and the 
staff report is not complete the Item may still be on the Agenda Review section on the first 
meeting agenda. 

Additionally, some Directors expressed that they did not want controversial or important major 
decisions to be agendized for decision-making at the first meeting unless it was necessary due to 
time constraints on the matters. 

Attachment A is a mock-up agenda for the April 13,2007 meeting and Attachment B is a mock- 
up agenda for the April 27,2007 regular meetings as if the meetings were occurring with the 
above proposals in effect. To bring about this change Section 1 .0 1 (b) of the Bylaws should be 
deleted and language regarding the Agenda Review Process should be added. Attachment D is 
the Bylaw Resolution with the modifications that would bring about the agenda changes as set 
forth above. 

Conflict-of-Interests: At the February 23, 2007 regular meeting the Board of Directors 
discussed whether Section 13.03 of the Bylaws should be modified to require a Director who 
abstains from voting due to a conflict-of-interest to leave the meeting room. Section 13.03 
provides that each Director has a duty to vote on matters that come before the Board of Directors 
unless a legal conflict-of-interest is declared pursuant to California law. The suggestion to 
modify Section 13-03 included inserting language where appropriate to require the Director 
declaring the conflict-of-interest to leave the meeting roorn. Another suggestion was to insert 
language requiring the Director to follow California law when declaring a conflict. 

In reviewing whether the Bylaws should be amended with regard to Section 13.03, a review of 
the legal requirements regarding conflicts-of-interests is necessary. The general rule regarding 
conflict-of-interests is that public officials are prohibited from making, participating in or in any 
way attempting to use their official position to influence a governmental decision in which they 
know or have reason to know they have a financial interest. A public official has a conflict of 
interest if the decision will have a reasonably foreseeable material financial effect on one or 
more of his or her economic interests, unless that effect is not distinguishable from the effect on 
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the public generally. Under the rules adopted by the California Fair Political Practices 
Commission, deciding whether a financial conflict-of-interest exists is an eight-step process 
(Attachment C: Eight Step Outline). Once a conflict-of-interest is determined to exist, the Public 
Official has certain requirements that he/she must fulfill. 

An official who has a conflict must, immediately prior to consideration of the decision: 

1 -1 Publicly identify in detail the financial interest that causes the conflict (except 
that he/she need not disclose the street address of a residence); 

2.) Recuse himselfherself from discussing and voting on the matter; and 

3 .) Leave the room until after the decision has been made, unless the matter is on 
the portion of the agenda reserved for uncontested matters (generally 
understood to mean the consent calendar). 

The only exception is that the official may speak on a matter as a member of the general public 
during the period for public participation during the period for public participation regarding the 
matter. (According to Fair Political Practices Commissions’ staff, this provision, which took 
effect January 1, 2003, is not intended to apply if an official’s participation is legally required.) 
California law does not prevent a public official from making or participating in making a 
governmental decision to the extent the official’s participation is “legally required” for the action 
or decision to be made. 

A conflict-of -interest situation is a complex matter that requires review of the particular facts at 
issue. Depending on the circumstances, a Director may or may not be required to leave the room 
at the time that a conflict is declared. Therefore, it is not recommended that specific verbiage 
requiring a Director to leave the room be adopted. Section 13.03 currently contains language 
that a Director must declare any conflict of interest in accordance with California law. Further, 
irrespective of whether language requiring the Directors to follow California law is contained in 
the Bylaws, Directors must still follow the law. However, I have set forth language in 
Attachment D in Section 13.03 that the Board of Directors may wish to consider regarding this 
matter. 

Resolution Passage: Finally, at the March 23, 2007 regular meeting a question arose regarding 
what specific language is required in order for a Director to move for the passage of a Resolution 
by a unanimous voice vote rather then by a recorded roll call vote. According to California law 
and METRO’s Bylaws, the Board of Directors’ actions are required to be by Motion, Resolution 
or Ordinance and no ordinance, resolution or motion shall have any validity or effect unless 
passed by the affirmative votes of a majority of the directors (Public TJtilities 98133). The 
Bylaws establish further requirements regarding Resolutions as are set forth in Section 12.02 
which require adoption of a Resolution by a roll call vote unless a routine Resolution is placed 
on the Consent Agenda and passed unanimously. If unanimity is not achieved the item is pulled 
from the Consent Agenda for a roll call vote. METRO’s Bylaws also allow a Director to move 
for the passage of a Resolution by a unanimous voice vote in lieu of a roll call. Again, if 
unanimity is not recorded, a roll call vote is taken. METRO’s enabling statute does not proscribe 
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a particular procedure in which a Resolution must be passed, therefore, because the Board of 
Directors is authorized by statute to establish rules and procedures for its meetings (Public 
{Jtilities Code 98132) it is recommended that a new section 12.02 be adopted which will allow 
for the passage of a Resolution by a motion if it proves to be unanimous. If the vote is not 
unanimous, then a roll call will be taken to officially record everyone’s vote (See Attachment D 
with new language). 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 

Attachment C: 

Attachment D: 

Mock-up Agenda for April 13,2007 

Mock-up Agenda for April 27,2007 

Eight-Step Process for Determination of Conflicts-of- Interest 

Proposed modifications to the Bylaws Resolution 

7. If 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING AGENDA 
APRIL 13,2007 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM* 
"370 ENCINAL STREET, SUITE 100" 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. - 11:OO a.m. 

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION - 9:00 a.m. ACTION ITEMS FOR 04/13/07 MEETING 

1. 

2. 

3. 

4. 

5-1. 

5-2. 

5-3. 

5-4. 

5-5. 

5-6. 

ROLL CALL 

ORAL AND WRITTEN COMMUNICATION 

a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections 
b. City of Capitola RDA Re: Public Hearing Notice 

LABOR ORGAN lZATl0 N CO M M U N I CAT1 0 NS 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

04/13/07 CONSENT AGENDA 

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
MARCH 2007 

CONSIDERATION OF TORT CLAIMS: 
DENY THE CLAIM OF BEN S. JONAS, CLAIM #07-0011 

ACCEPT AND FILE METROBASE STATUS REPORT 

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
APRIL 18, 2007 (No Minutes: no February or March meetings due to lack of quorum) 

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF JANUARY 2007 

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE FOR MONTH OF FEBRUARY 2007 

http://WWW.SCMTD.COM


Regular Board Meeting Agenda 
April 13, 2007 
Page 2 

5-7. 

5-8. 

5-9. 

6. 

7. 

8. 

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JANUARY, FEBRUARY & MARCH 2007 MEETING(S) 

ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION 
REGADING CLAIM OF CARLOS CARRERA 

CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 

04/13/07 REGULAR AGENDA 

CONSIDERATION OF INCREASING LIABILITY INSURANCE TO $30 MILLION 
Presented By: Mark Dotfman, Assistant General Manager 

CONSIDERATION OF DIRECTING THE GENERAL MANAGER TO WITHDRAW 
THE REQUEST TO THE CITY OF SANTA CRUZ FOR THE REMOVAL OF 
PARKING ON THE SOUTHBOUND LANES OF OCEAN STREET ON THE 
WEEKENDS FROM MEMORIAL DAY TO LABOR DAY 
Presented By: Leslie R. White, General Manager 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 
OPTION TO PURCHASE FIVE 40 FOOT COMPRESSED NATURAL GAS BUSES 
FROM THE CITY OF CULVER CITY WITH NEW FLYER OF AMERICA 
Presented By: Mark Dorfman, Assistant General Manager 

SECTION II: AGENDA REVIEW FOR 04/27/07 MEETING 

PRELIMINARY 04/27/07 CONSENT AGENDA 

5-1. 

5-2. 

5-3. 

5-4. 

5-5. 

5-6. 

APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23,2007 

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 
2006 AND APPROVAL OF BUDGET TRANSFERS 

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2007 
AND APPROVAL OF BUDGET TRANSFERS 

ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES 

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 
JANUARY, FEBRUARY & MARCH 2007 
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5-7. 

6. 

7. 

8. 

9. 

IO. 

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 
CRUZ IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES, 
SERVICES AND FACILITIES 

PRELIMINARY 04/27/07 REGULAR AGENDA 

CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 
METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD 
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW 
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR 
CHANGES 
Presented By: 
Staff Report: Attached 

Margaret Gallagher, District Counsel 

CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY 
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION 
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS 
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES 
Presented By: 
Staff Report: Attached 

Margaret Gallagher, District Counsel 

CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS 
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY 
Presented By: 
Staff Report: Attached 

Leslie R. White, General Manager 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES 
Presented By: 
Staff Report: Not Available 

Tom Stickel, Maintenance Manager 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS 
Presented By: Tom Stickel, Maintenance Manager 
Staff Report: Not Available 

SECTION 111: REVIEW OF 04/13/07 CLOSED SESSION 

A. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code Section 54956.8) 

a. Property: 425 Front Street, Santa Cruz, CA 
Negotiating parties: Ceil Cirillo and Leslie R. White for SCMTD 

G re y ho u nd/Tra n s po rta t ion Rea It y I n co m e 
Partners L.P., Owner of 425 Front Street 

Under Negotiation: Price and Terms 

7.03 
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b. Property: 2 7 River Street, Santa Cruz, CA 
Negotiating parties: 

Under Negotiation: Price and Terms 

Leslie R. White for SCMTD 
Dennis Stewart, Owner of 121 7 River Street 

B. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

SECTION IV: ADJOURN TO CLOSED SESSION 

SECTION V: RECONVENE TO OPEN SESSION 

C. REPORT OF CLOSED SESSION 

ADJOURN 

NOTICE TO PUBLIC 

Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching 
the Board during consideration of Agenda Item #2 “Oral and Written Communications”, 
under Section I. Presentations will be limited in time in accordance with District Resolution 
69-2-1. 

When addressing the Board, the individual may, but is not required to, provide hidher name 
and address in an audible tone for the record. 

Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. 
The Encinal Conference Room is located in an accessible facility. Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please 
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of 
Directors meeting. Hearing impaired individuals should call 71 1 for assistance in contacting 
METRO regarding special requirements to participate in the Board meeting. 

7 . a 4  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING AGENDA 
APRIL 27,2007 (Fourth Friday of Each Month) 
""SANTA CRUZ CITY COUNCIL CHAMBERS** 

"809 CENTER STREET* 
SANTA CRUZ, CALIFORNIA 

9:00 a.m. - 12:OO p.m. 

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION - 9:00 a.m. ACTION ITEMS FOR 04/27/07 MEETING 

1. 

2. 

3. 

4. 

5-1. 

5-2. 

5-3. 

5-4. 

5-5. 

5-6. 

5-7. 

ROLL CALL 

ORAL AND WRITTEN COMMUNICATION 

a. New 

LABOR 0 RG AN IZATl ON COM M U N I CAT1 ONS 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

04/27/07 CONSENT AGENDA 

APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23,2007 

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 
2006 AND APPROVAL OF BUDGET TRANSFERS 

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2007 
AND APPROVAL OF BUDGET TRANSFERS 

ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES 

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 
JANUARY, FEBRUARY & MARCH 2007 

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 
CRUZ IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES, 
SERVICES AND FACILITIES 

http://WWW.SCMTD.COM
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6. 

7 .  

8.  

9. 

IO. 

04/27/07 REGULAR AGENDA 

CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 
METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD 
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW 
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR 
CHANGES 
Presented By: Margaret Gallagher, District Counsel 

CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY 
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION 
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS 
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES 
Presented By: Margaret Gallagher, District Counsel 

CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS 
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY 
Presented By: Leslie R. White, General Manager 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES 
Presented By: Tom Stickel, Maintenance Manager 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS 
Presented By: Tom Stickel, Maintenance Manager 

SECTION II: REVIEW OF 04/27/07 CLOSED SESSION 

A. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

1. New 

B. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

SECTION 111: ADJOURN TO CLOSED SESSION 

SECTION IV: RECONVENE TO OPEN SESSION 

C. REPORT OF CLOSED SESSION 

ADJOURN 

NOTICE TO PUBLIC 

Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching 
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the Board during consideration of Agenda Item #2 “Oral and Written Communications”, 
under Section I. Presentations will be limited in time in accordance with District Resolution 
69-2-1. 

When addressing the Board, the individual may, but is not required to, provide hislher name 
and address in an audible tone for the record. 

Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. 
The City Council Chambers is located in an accessible facility. Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting. Hearing impaired individuals should call 71 1 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting. A Spanish Language 
Interpreter will be available during “Oral Communications” and for any other agenda item for 
which these services are needed. This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 



Eight steps 
to help you decide 

Step One: Are you a “public 
official” within the meaning of 
the rules? 

Step Two: Are you making, participating in making, or 
influencing a governmental decision? 

Step Three: What are your economic interests? That 
is, what are the possible sources of a financial conflict 
of interest? 

Step Four: Are your economic interests directly or in- 
directly involved in the governmental decision? 

Step Five: What kinds of financial impacts on your 
economic interests are considered important enough 
to trigger a conflict of interest? 

Step Six: The important question: Is it substantially 
likely that the governmental decision will result in one 
or more of the materiality standards being met for one 
or more of your economic interests? 

Step Seven: If you have a conflict of interest, does the 
“public generally” exception apply? 

Step Eight: Even if you have a disqualifying conflict of 
interest, is your participation legally required? 

I- 

___ 

I i- 

7.c I 



RESOTJUTION NO. 69-2-1 
Amended 1-21-83,6-26-89,&-21-92, 
4-15-94,4-21-95,4-27-97,9-18-98, 
4-16-99,11-19-99,6-16-00, 6-08-01, 
6-15-01,9-21-01,02-15-02,06-21-02, 
09-27-02,10-10-03,12-19-03, 09-24-04, 
and 12-17-04; 02-24-06 
On the Motion of Director: Rotkin 
Duly Seconded by Director: Hagen 

Is Hereby Amended 02-23-07 

A RESOLUTION OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

ESTABLISHING RTJLES, REGULATIONS, AND PROCEDURES FOR, 
AND "€€E TIME AND PLACE OF MEETINGS OF THE BOARD; AND 

CREATION OF OTHER OFFICES 

I. REGULAR MEETINGS 

1.01 Iiegular Meetings; Time 

Regular meetings of the Board of Directors shall be held on the second 
Friday of each month from 9:OO a.m. to not later than 11:OO a.m. and on 
the fourth Friday of each month from 9:00 a m .  to not later than noon, 
The Board of Directors may extend the meeting times as necessary 
tluough Board action. Notwithstanding the aforegoing, i f  a regular 
meeting falls within 5 working days of a recognized District holiday, Le., 
Thanksgiving, Clur-istmas or New Year's Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the lipcoming year and approved by the 
Board of Directors during October of each year. 

The regular meeting agenda on the second Friday of the month shall 
p 3 B % S @ - b C * i  include .an Agenda -Review Section 
to review matters that may be agendized for the Regular Board Meeting 
scheduled for the fourth Friday of the month. However, the Board of 
Directors may take actjon at either regular Board meeting pursuant to the 
agenda prepared in accordance with California law and these Bylaws. 

1.02 ReWIar - Meetings; Place 

(a) The Regular meeting of the Board of Directors on the second Friday of 
the month shall be convened in the Encinal Conference Room at Santa 
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12.02 Resolution 

(a) No resolution shall be adopted by the Board unless it is presented before 
the Board in writing or read aloud. Where copies of tlie resolution have 
been presented to each Director, the reading of the resolution is 
automatically waived unless a Director specifically requests that it be 

.*a*- read. -- d l  - 
- %va-be-- 

i b-- 
Dw-- I e-- 
~ ~ x € ! * r n M ~ - ~  w w  * *  

1 

shall be taken, 1 
12.03 Ordinan- 

(a) No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation 
or posted in at least three puldic places at least 15 days prior to the 
hearing. No ordinance shall be adopted by the Board of Directors on the 
day of introduction. Ordinances must be adopted by a roll call vote, 

(b) All ordinances shall be printed after passage, and maintained in the 
District Administrative Offices. 

(c) The enacting clause of all ordinances shall be as follows: 

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan 
Transit District:...". 

(d) All ordinances shall be signed by the Chair of the Board or Vice-Chair 
and attested by tlie Secretary/ General Manager. 

XIII. METHOD OF VOTING 

13.01 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matteis, except 
the voting on Resolutions and Ordinances, shall be decided by voice vote. All 
actions of the Board of Directors shaIl be approved by affirmative vote of a 

7. olt 
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minimum of six voting members of the Board of Directors unless otherwise 
specifically required. 

13.02 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote. 

13.03 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming 
before the Board of Directors or a Board Corrd t tee  unless he/she has notified 
the Board of Directors of a kgdconflict of interest in accordance with California 

& i + e ~ ~ &  If a conflict of interest is disclosed, the Director shall adhere t o d  
state  law^^^ 2 f& pzl - b .  V 4 M  

California legal requirements. $ * * -  

$3y&W+%.sek 

XIV. COMMITTEES AND APPOINTMENTS 

14.01 Creation of Committees 

(a) The Board of Directors may establish committees for a stated purpose. If 
required by California Law, committees and their members shall comply 
with the Ralph M. Brown Open Meeting Act. Committees are required to 
compIy with these Rides and Regulations. The Secretary/General 
Manager shall provide adequate staffing to assist the committees in doing 
their work. Directors who are not committee members may attend 
committee meetings as long as they attend oitly as olxervers when a 
majority of tlie Board of Directors is in attendance at tlie committee 
meeting. Appointees to committees serve at the pleasure of the Board of 
Directors, except that no appointee will be removed from office for an 
illegal reason including the exercise of his/her right to speak about 
matters of public concern. The committees shall include the following: 

(i) Working committees or subcommittees of the Board of Directors 

743 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 27, 2007 

TO: Board of Directors 

FROM: Margaret Gallagher, District Counsel 

SUBJECT: CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ 
ELIGIBILITY AND APPEALS PROCESS REGIJLATION TO CONFORM 
THE REGULATION WITH THE ACTUAL PRACTICES, SUBSTITUTE 
MAC, INSTEAD OF MASTF, AS AN APPOINTING AUTHORITY TO 
THE APPEALS PANEL AND OTHER CHANGES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 There is a need to modify the language in the Santa Cruz Metropolitan Transit 
District’s (METRO’S) current ParaCruz Service Eligibility and Appeals Process 
Regulation to conform the language of the regulation with the actual current 
practices, to substitute MAC, instead of MASTF, as an appointing authority for the 
appeals panel and other changes. 

Proposed revisions of the regulation are highlighted in Attachment A, new language 
is indicated by bolded words and strike-outs indicate what words are to be deleted. A 
detailed explanation for each modification is included through the use of end notes in 
Attachment A. 

0 

111. DISCUSSION 

Prior to 2002, the eligibility process for the METRO ADA paratransit service was a paper 
application, which required verification of a qualifying condition by a medical 
professional. In 2000/01 METRO retained the services of a nationally recognized Bay 
Area consulting firm who specialized in transit and paratransit issues to conduct a 
comprehensive financial and operational audit of METRO ParaCruz which included 
public participation and input. As a result of the recommendations brought forth during 
the audit, the METRO Board of Directors adopted the current model of in-person 
paratransit eligibility assessments with recertifications generally being through written 
verification by the eligible customer that hisher condition has remained the same. The 
Board of Directors incorporated its paratransit service program standards into METRO’S 
Paratransit Plan in the form of the METRO ParaCruz Customer Guide and the METRO 
ParaCruz Eligibility and Appeals Process Regulation. 

F Legal\Board\04-27-07 BOK>-I’araCruz Appeals Reg rhangcs doc Rcvised. 04/06/07 
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On July 26, 2002, the Board of Directors adopted the attached regulation, which sets 
forth the eligibility criteria, the eligibility and recertification processes and an appeal 
process. 

Eligibility for METRO ParaCruz is based on a functional assessment of whether the 
applicant can use METRO’S fixed route service. If, because of a disability, the applicant 
cannot use the fixed route transit service, METRO will determine that he/she is eligible 
for METRO ParaCruz. In making all eligibility determinations and processing each 
appeal, METRO follows the mandates of the Americans with Disabilities Act (ADA) and 
its implementing regulations. 

The METRO Advisory Committee (MAC) will review these proposed modifications on 
April 18,2007. 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment A: METRO’S ParaCruz Eligibility and Appeals Process Regulation with 
modifications indicated in bold (new language) and strike-outs (language 
to be deleted) with end note explanations for each modification. 

F\Frontoffice\filesysl\B\BOD\Board Repo11sV007\04\PC Elig-Appwls Rcg Mods SR doc 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 27, 2007 

TO: Board of Directors 

FROM: Marga\\t b l a g h c r ,  District Counsel 

SUBJECT: CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ 
ELIGIBILITY AND APPEALS PROCESS REGULATION TO CONFORM 
THE REGULATION WITH THE ACTUAL PRACTICES, SUBSTITUTE 
MAC, INSTEAD OF MASTF, AS AN APPOINTING AUTHORITY TO 
THE APPEALS PANEL AND OTHER CHANGES (SIJPPLEMENTAL) 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The proposed modifications to the METRO’s ParaCruz Eligibility and Appeals 
Process Regulations were reviewed and discussed at the April 13, 2007 METRO 
Board of Director’s regular meeting. 

METRO’s Advisory Committee (MAC) has not had a sufficient amount of time to 
review the proposed modifications and to provide its input. Additionally, the Elderly 
& Disabled Transportation Advisory Committee (E&D TAC) asked for an 
opportunity to review the proposed changes to the regulations. Additionally, the Area 
Agency on Aging Advisory Coiincil has also sought to have input into the process. 

This matter should be continued to a subsequent METRO’s Board of Directors 
regular meeting so that MAC and E&D TAC have an opportunity to review this 
matter and provide input regarding the proposed modifications to the regulations. 

Additionally, METRO staff is in the process of revising the regulation to include a 
process, which will provide more detail regarding input to be garnered from the 
public and various stakeholders when modifications of this regulation are proposed. 

0 

0 

0 

111. DISCUSSION 

MAC and E & D TAC have not had an opportunity to review the proposed modifications 
to the ParaCruz eligibility and Appeals Process Regulations. This matter will be 
presented and discussed at E&D TAC’s May 3rd special meeting and MAC’S May 16‘h 
meeting. This matter should be continued to subsequent METRO’s Board of Directors 
regular meetings. By continuing the matter, the METRO Board of Director’s insures that 

E \l.~gal\Boad\04~27-07 BofWPaaCruz Appeals Reg changes sup doc Rcvisrd 04/24/07 8.3 
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all parties who wish to provide input are included in the process. Additionally, METRO 
staff is in the process of revising the regulations to include a specific process to be 
followed when modifications of these regulations are proposed. 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

None 

I: \L egal\Doxd\04-27-07 Born-ParaCntz Appeals Rcg changes sup doc 



A SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Rcgulation Number: AR-1024 

Computcr Title: 

Effective Date: July 26, 2002 

Metro ParaCruz appeal process 

Pages: 10 

TITLE: METRO PARACRUZ SERVICE ELIGIBILITY AND 
APPEALS PROCESS 

Procedure History 

7/26/02 Ncw-METRO ParaCruz Eligibility S.A. 
and Appeals Process 

DATE SUMMARY OF WWISION APPROVED 

9/26/03 

3 12 810 6 

4/27/07 

lmmediate nced policy changes and 
procedural rcvisions 

change to content 
Conforrncd regulation to current 
practices; Substituted MAC for 
MASTF as appointed authority to 
appcals panel, and other changes 

E.R. 

L. w. Assign new Regulation Number - no 

Not Yet 

1. 

1.01 

1.02 

1.03 

POLICY 

It is thc policy of Santa Cruz M&F+METKO'*~' that bccause it operatcs a fixed 
route system, it shall provide a paratransit scrvice that is comparable and 
complementary to thc fixed route service to eligible riders. Santa Cruz M&F& 
METKO's paratransit service shall be known as METRO ParaCruz. 

I 

METRO ParaCruz eligibility and appcals process shall be in accordance with the 
Amcricans with Disabilitics Act (ADA) and its implementing fedcral regulations 
and shall insure that all eligible riders enjoy full access to either Santa Cruz 
&?&e++ METKO's fixed roulc service or to the METRO ParaCruz Service as 
appropriate. The eligibility and the appeals process for METRO ParaCruz shall 
be fair, effective, accurate, respectful and non-threatening. 

I 

Santa Cruz W m  METRO recognizes that the ADA establishes a civil right to 
paratrailsit services for individuals who cannot otherwisc utilize the fixed route 
system wlicther becausc of their disability or bccause of the inaccessibility of tlie 
iixcd route system. Thcrcfore, a detcimination of ineligibility Cor such service is a 
serious matter. 

I 
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METRO ParaCruz Service Eligibility and Appeals Process 
Effective: 7/26/02 

I I. AP P L I CAB1 LlTY 

2.01 This procedure is applicable to all individuals applying for METRO ParaCruz, 
filing an appeal regarding METRO ParaCruz eligibility and those who are current 
eligible riders of METRO ParaCruz. 

Guide as METRO'S Official Paratransit ~ ' lan~ . ' )~ .  

111. 

3.01 

3.02 

3.03 

3.04 

3.05 

ELIGIBILITY CRITERIA 

The Manager of Operations or hidher designee shall determine whether an 
individual applying for METRO ParaCruz can use the fixed route service 
depending on hidher own circumstances. 

The eligibility process shall ensure that only persons who meet the federal 
regulatory criteria, strictly applied, shall be certified as METRO ParaCruz 
eligible. 

When a person applies for the METRO ParaCruz, the Manager of Operations or 
hidher designee shall provide all the needed forms and/or instructions. Thesc 
forms and instructions may includc a declaration of whether the individual travels 
with a personal care attendant (PCA). 

All documents concerning eligibility will be made available in one or more 
accessible formats, on requcst. Accessible formats includc computer disks, 
Braille documents, imch-compact disk (CD), and large print 
deewm&s format. These documents will also be made available in Spanish 
upon request. 3.04 A document does not necessarily need to bc made available in 
thc format a requester prefers, but it does have to be made available in a format 
the person can use. 

Should an applicant have an immediate need for METRO ParaCruz services 
before he/she has the time to submit to an assessrncnt, the Manager of Opcrations 
or hidher designee may certify the applicant on an immcdiate needs' 
basis. This immediate needs certification shall be provided in only a limited 
number of cases. Immediate need ccrtification, at a maximum, shall be valid for a 
period of time not. to exceed 14 calendar days from the initial immediate need 
determination and cannot be extended. This irnrncdiate nccds certification is at 
the sole discretion of the Manager of Operations or hidher dcsignee and cannot be 
appealed. The Managcr of Operations or hidher designce may require 
documentation in support of the immediate nccds assessment. This ccrtification 
will be valid until an eligibility determination has been made, preferably within 

I 
1 

I 
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3.06 

3.07 

3.08 

3.09 

3.10 

3.1 1 

onc week. Certification for an immediate nced will not be evidence of eligibility 
for the METRO ParaCruz service. lrta o have been ~ e r ~ ~ ~ i ~ ~  as 

3.05 required 14 days, will not receive further immediate nced certifications. 

An individual shall be certified to be eligible for METRO ParaCrirz imdcr any of 
the following circumstances: 

a. Individuals with a disability who can iisc an accessible vehicle, but for 
whom any desired trip cannot be made because thc fixed route service they 
nccd to use is not yet acccssible. This concept is routc bascd, not systcm 
based. 

b. An individual with a disability who is unable as the result o f a  physical or 
mental impairment and without the assistance of another individual 
(except the opcrator of a wheelchair lift or other boarding assistance 
device) to board, ridc, or disembark froin any vehicle on the system which 
is readily accessible to and useable by individuals with disabilities. This 
includes those who cannot “navigate” the system. 

c. Individuals who have impaimicnt-related conditions that prevent them 
from getting to or from a boarding or disembarking location. This is 
intended to be a vcry narrow exception to the general rule that difficulty in 
traveling to or from boarding or disembarking location is not a basis for 
eligibility. 

A disability for purposes of METRO ParaCruz eligibility may bc cither pcrmancnt 
or temporary. 

An individual may bc cligible for METRO ParaCruz whose disability is 
in termittent. 

METRO ParaCruz eligibility is based on a functional, rather than a medical, 
model. Persons are not qualified or disqualified on the basis of a specific 
diagnosis or disability. 

The application of a person’s eligibility will bc determined as a practical matter 
whcther the individual can usc fixed route service in hisher own circumstances. 
This is a transportation decision primarily, not a medical dccision. 

At the time eligibility for METRO ParaCruz is dctcrmined, it will also be decided 
whether the applicant needs thc services of a X A a  Y C A  when traveling on 
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METRO ParaCmz. In order for thc PCA to ride free, thc applicant must be 
rcgistered with METRO ParaCruz as nccding a PCA. 

3.12 Eligibility for METRO ParaCriiz shall be 4k&e&e sfor  a maximum of three- 
ycars-fEem. The rcncwal process shall in most cases be limited to a simple 
proccss of a one-page form indicating no changes in functional ability or 
residential location that would impact the individual's eligibility status. In somc 
cases an in-pcrson assessment will be required at the discretion of the Manager of 
Operations or his/hcr designee. An in-person rcccrtification shall only be 
required when documented, ltnawn facts and circumstances indicate that the 
eligible rider is no longer eligible for the service when the source of such 
information is specifically identifiable and reliable.= 

IV. ELIGIBLE VISITORS 

4.01 METRO ParaCmz shall be providcd to visitors from out of the County of Santa 
Cruz on the same basis as such service is provided to local residents. A visitor 
can become eligible for METRO ParaCruz by presenting documentation from 
hidher "home" j irisdiction's paratransit system. If the individual has no such 
documentation, the Manager of Operations or hidher designee shall requirc proof 
of visitor status and, if the individual's disability is not apparent proof of tlic 
disability. Once this documentation is presented and is satisfactory, METRO 
ParaCruz will bc made available for a maximum of 2 1 days on the basis of the 
individual's statemcnt that he/she is unable to use the fixed routc transit system. 

4.02 Visitors shall be provided with METRO ParaCruz bascd on visitor eligibility for 
no more than 21 days within a floating 365-day p ~ r i o d ~ . ' ~ .  Aftcr 21 days 
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V. 

5.01 

5.02 

5.03 

5.04 

5.05 

5.06 

5.07 

5.08 

5.09 

(consecutivc or parceled out), the individual must apply for METRO ParaCruz 
eligibility as provided in these procedures. 

ELIGIBILITY PROCESS 

To apply for METRO ParaCruz, an applicant shall contact the Manager of 
Operations or hidher designee and ask to schedule an appointment for an 
interview. Interviews normally will take about 30 minutes. No application or user 
fees shall be charged to an applicant. 

Upon request the applicant will bc provided with transportation to and from the 
interview at no cost.; I 
During the interview, the applicant wil I be asked eligibility information, travel 
abilities and needs in detail. An in-person assessment shall takc place. 

The intervicw will also provide an opportunity for the applicant to ask questions 
about METRO ParaCruz. 

At the interview, the applicant may be asked to participate in further asscssment, 
including a functional assessment. 

The eligibility determination shall be in writing arid shall be m& postmarked 
within seven- (22) bw+hm+&y,busincss day3 of the in-person assessment. 
JTk?Fye*k&bm* lie&&* &- 
its- e&f&p2. 

Jf for any reason a decision is not made within 2 1 calendar days, METRO 
ParaCruz will be provided. Once METRO ParaCruz is provided, it may be 
tcrrninated only if and when the applicant is round to bc ineligible. 

Tf found to be eligible, a letter of eligibility and an identification card will be 
provided to the applicant. For those individuals granted eligibility, the 
documentation of eligibility shall include at lcast the following information: the 
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individual’s name, thc name of Santa Cruz , the telephonc number 
of Santa Cruz METRO’S paratransit administrator, an expiration date for 
eligibility and any conditions or limitation on thc individual’s eligibility including 
whethcr the individual requires thc use of a PCA. 

5.10 

VI. 

6.01 

6.02 

6.03 

VII. 

7.0 1 

IT found to bc ineligible, and therefore denicd service, a lettcr of explanation of 
ineligibility togcther with all appeal rights and procedures shall be provided to the 
applicant. An applicant may also appeal the restricted eligibility of conditional or 
trip-by-trip. Additional information, that the applicant feels will assist thc appeals 
panel in rcconsidering thc eligibility decision, should be submitted to the appcals 
panel for consideration. Thc reasons set forth for ineligibility or restriction must 
spccifically relatc the evidencc in the matter to the eligibility criteria. This 
information will bc available upon request in accessible formats including Braille, 

asset&, computer disc, CU, and large print format. It will also be 
available ~ t &  in Spanish. 

PROCEDURE FOR INITIATING APPEAL 

Applicants who believe an eligibility dctermination for METRO ParaCruz was 
made in crror or who disagrees with thc original certification decision may appeal 
the eligibility determinationlcertification dccision within 60 days of the denial of 
an applicant’s application. 

Applicants shall complete the attached Appeal Form or shall providc the 
following information to the Santa Cruz MekmMETRO, although thc Appeal 
Form must be signed by the applicant before or at thc hearing to confirm that the 
contents of the appeal arc accurate: 

a. 
b. 
c. 

I 

Applicants name, address and phone number; 
Reason why the detcrmination was incorrect; 
Any information supporting the appcal. 

Ai1 appeal hearing shall be scheduled within 30 days ofreceipt ol‘the Appeal with 
a decision on the appeal provided to the applicant within 10 days of thc Appeal 
Hearing. Tf an applicant wants to continue the appeal hearing, the hearing will be 
continued one time. If a decision on the appeal is not rcndcred within 30 days of 
the completion of the Appeal hearing, then the Applicant shall be provided with 
METRO ParaCruz service until a decision of imiclii$)ility 011 thc appeal is 
rendcred. 

COMPOSITION OF APPEALS PANEL 

A three-member panel will hear each eligibility appeal Tor METRO ParaCruz. 
Each panel will include the Gcncral Managcr or hidher designec, a METRO I 

Ilevised: 091301200 3 
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b4ASTF appointed representative, and an individual 
who works with persons with disabilities. The District Counsel h4aw+ge~-c+f 
€kpew&~+e&i&w+etlwill d t  &provide training on an annual 

s c i h e & l e - e G ~ ~ ~ & &  70’Training for appeals panel 
members will locus upon Federal ADA paratransit eligibility criteria and upon the 
procedures for conducting an appeals hearing. Each panel member will receive 
$25.00 per appeal hearing except METRO employees. 

basis. & a s w % c k ~ ~ k - e & p e k ~ ~ ~ ~ + ~ ~  ’ the *€i@-b 

The eligibility appeal panel members shall keep the information pertaining to an 
individual’s appeal confidential including all medical information unless ordered 
by a court of competent jurisdiction to rclcase the information. Santa Cruz 
METRO shall be permitted to utilize information provided during the eligibility 
and appeal process or generated as a result of the eligibility and appeal process to 
defend a determination rendered by the appeals panel. 

This appeal panel may also be used for other METRO ParaCruz service issues 
including declaring a METRO ParaCruz rider ineligible for service, suspending 
METRO ParaCruz service and “NO Show” determinations. 

VIII. ROLE OF THE MANAGER OF OPERATIONS 

8.0 1 The Manager of Operations or hidher designee will act as host at the appeal 
hearing and will provide administrative support for each appeal meeAkghearinp, 
but will not directly participate in the deliberations and determinations made by 
the panel. The Manager of Operations or hidher designee will be responsible lor 
the following: 

I 

a. Receiving appeals from applicants. 

b. Scheduling appcals hearings within thirty days o l  the initiation of the 
appeal. 

c. Notilying panel members and applicants of the date, time and place for 
scheduled appeal hearings. 

d. Arranging free transportation to and froin the appeals hearings for all 
applicants who requcst it. 

e. Maiiitainiiig accurate records of appeals activities, including final 
determinations and statements of justification lor each determination. 

Kcviscd. 09/30/-’003 8. a7 
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IX. 

9.01 

9.02 

9.03 

X. 

1: Providing written notice for applicants of the appeal deterniination within 
ten (1 0) days of the appeal hearing. 

Section 9.03), explaining NIETRO's eligibility determination and 
responding to questions of the Appeals Panelx*"'. 

HEARING PROCEDURES 

Each appeal panel member will receive a copy o l  the et?&#&&& eligibility 
assessment records for each applicant making an appeal. Applicants will be 
welcome to submit written documenpation of their choosing in support of the 
appeal. Applicants must attend the appeal hearing and answer questions 
posed by the appeal ganef".". 
assisted by any person o l  their choosing at the appeal hearing. 

Applicant will, however, have thc right to be 

To help assiirc that appeals hearing are non-threatening, one member of the 
appeals panel will be designated as chair for each appeal hearing 
member will be primarily rcsponsiblc for asking questions and conducting the 
appeal hearings in a professional and lriendly manncr. Any panel member may 
ask questions or seek clarifications as needed, but, for the most part, the chair will 
be responsible for directly communicating with the applicant and/or advocate. 
When ncccssary the appeal panel may refer the applicant for a functional 
reassessment to determine eligibility. 

9 02 . That panel 

Thc chair will welcome all participants for each appeal hearing. Following 
introductions, the chair will invite the Manager of Operations or hidher designee, 
who acts as host, to summarize the nature of the ADA paratransit eligibility 
criteria and the basis lor the determination. The Manager of Operations or hidher 
designee shall present any oral or written evidence in support of the 
determination, however, all writtcn cvidence must be provided to the applicant at 
least ten (1 0) days in advance ofthe hcaring. The applicant can request that the 
individual hosting the ParaCruz eligibility determination not remain in the hearing 
a k r  the initial presentation. The Appeals Panel shall decide whether to grant the 
request alter allowing the parties to address the request. The applicant and/or 
hidher advocate will then have an opportunity to state why he/she disagrees with 
the original determination. The remainder of the appeals evaluation will be 
conducted by asking a series of open-ended questions that focus on aspects of the 
functional ability of applicants to use accessible public transit services in Santa 
Cruz. 

APPEALS CHECKLIST 

Ilcvised: 0913012003 8.0 8 
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10.0 1 To help insure fairness and consistency, a checklist of issues will be reviewed by 
the members of the appeal panel at the commcnccment of the appeal hearing and 
those questions will be asked of the applicant and/or the advocate if applicable. 
The chair may phrase specific questions in any manner that seeins appropriate or 
helpful given the apparent communication abilities of the applicant and the 
particular issues that arise. 

10.02 The issues that will be addressed at each appeal hearing, if applicable, will 
includc: 

a. Confirm information collcctcd during certification interview: 
Name 

Address and Phone 
Condition 

Mobility Device 

b. Is the applicant able to independently walk or wheel to and lrom bus 
stops? 

c. Is the applicant able to board/deboard an accessible bus (using stairs, a 
ramp, or a lift)? 

d. Is the applicant able to ride the bus, whether as a standee, or only if seatcd, 
or only if scatcd and secured? 

e. Is the applicant able to collect and understand transit route information? 

c Is the applicant able to count and handle money to pay bus fare including 
bills and coins? 

g. Arc there any special circumstances that somctimcs would prevent the 
applicant lrom completing a desired bus trip? 

10.03 The appeal hearing chairperson will invite the applicant and/or hidher advocate 
to make any additional statements regarding lactors that may prevent the applicant 
lrom independently using accessible transit services. 

1 0.04 Following all questions and statements the chairperson will thank the applicant 
and hidher advocate lor their cooperation. Afterwards, the three-member panel 
will deliberate in private and seek to reach by consensus an appropriate 
dctcrmination. If consensus is not possible, then thc dctennination will be based 
on a vote o l  at least two to one, to sustain the initial decision o l  denial, restricted 
conditional or restricted trip-by-trip eligibility. The determination of the appeals 
panel shall be final. The Chair shall prcparc a written . .  - decision, I 

Revised- 0911012001 8 . 4  
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shall set forth the decision arid the written and oral cvidence that was 
considered by the pancl including the reasons why the appeal was dcnied if that is 
the dccision. A copy of the written decision shall be provided to the applicant. 

I 

I<cviscd 0911012001 
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ADA PARACRUZ SERVICE ELIGIBILITY APPEAL FORM 

Name ol’ Applicant: . 

Address of Applicant: ___ 

Mailing Addrcss (if difi’crent from above): ~- 

Telephone nurnber: 

E-mail address: ~- 

Reason Why the Determination was Incorrcct: - 

Applicant’s Signaturc or l’arcnl’s Siguatrirc if 
Applicant is a Minor 

Date 

* ATTACH ANY SUPPORTING DOCUMENTATION ‘I’HA’T YOlJ WISH THE 

APPEAL, PANEL TO CONS1L)ER. 

Revised 09/10/2001 8. A\( 
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____ 1.01 __ - Corrections arc being inade to capitalize METRO throughout the docutnciit. I 
O2 MH’l’KO’s I’aratransit Plan sets fbrth ME’lKO’s legally coinpliant paratransit 

program. Federal Courts Iiavc held that a public entity must provide its paratransit 
service in accordance with its Paratransit Plan. Providing service iiot in accordance with 
the plan is the prohibited discrimination. 

Accessible information must be available upon request. 3 04 
- 

The immediate nccds certification, which goes beyond ADA rcquiren= is being 105  

given greater clarilication r e g a r d h  the length of the ccrtilication. 

1,anguagc is being deleted that is no longer applicable. Language is being added 
clarify that the certification period is for a maximum of three years. Additionally, 
language is beiig added to clari l;i wlicn an in-person recertification may be required. 

.3 12 

Latiwage is being dclctcd that is no longer applicable. Language is being addcd to 3 13 
--A 

explain that if certification lapses, the rider-.Will have to submit a new application. 

Language is bciiig added to provide clarification as allowed by ale federal regulations. 

1,anguagc is being deleted that is iiot required by the ADA or its regulations. No rider 

4 02 

5 02 

has ever received a lmrdship detcmiination to avoid compliance with the in-person 
asSessIllen& 

The eligibility dctcrriiinatioii needs a minimum of seven days rather than only two 5 07 

&& 

MAS7 F is being replaced with MAC as an appointing authority to the Appeals P& 
District Counsel is being assigricd to provide training to the Ameals Panel on an aniiual 
basis. 

-za * ” Laiit~uage is being addcd to clarily the duties of the Manager o l  Operations and/or 
_________ his/lier ____ designee during the Apjeals Hearing 

‘’O’ The Applicant will not be required to attend tlic Appeal Hearing giving tlic Appeals 
Panel the opportunity to ask queslions directly 01 the AiFlicant and mak& 
determination from direct cv&cncc rather than l iearw. 

Lm,uaRe is being addcd for clarification. The content olthe section is not bcing 0 02 

cha i iga  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Les White, General Manager 

SIJBJECT: CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT 
SYSTEMS INTERESTED IN ACQUIRING METRO’S RUBBER TIRED 
TROLLEY 

I. RECOMMENDED ACTION 

11. 

0 

0 

0 

0 

0 

0 

0 

0 

SUMMARY OF ISSUES 

In February of 2002, the Board of Directors directed staff to procure a Trolley replica 
vehicle for use in the operation of the Santa Cruz Beach Shuttle. 

At that time, the City of Santa Cruz provided the local share of 20% for the trolley. 

The cost of the trolley when purchased was $362,233. 

Shortly after delivery of the trolley replica, the City of Santa Cruz ceased the funding for 
the operation of the Beach Shuttle. 

The trolley has seen limited operation since that time. 

FTA monitors the use of federally funded assets used in the provision of mass transit 
semi ce . 

METRO is scheduled to receive a Triennial Review this year, and the limited use of the 
trolley replica is expected to be discussed. 

One option that is available for METRO to address the “underused” trolley replica is to do 
a “federal assets transfer”, whereby another transit system can agree to have the bus 
transferred to them for the undepreciated value of the local share of the vehicle. 

111. DISCUSSION 

In February of 2002, the Board of Directors asked staff to amend an existing FTA grant to 
purchase a trolley replica vehicle. Members of the Board &om the City of Santa Cruz were 
interested in using a rubber-tired trolley to run on the Santa Cruz Beach Shuttle, and they offered 
to pay the 20% share of the grant. The trolley was purchased for a cost of $362,233, with the 
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local share amounting to $73,354. Shortly after the delivery of the trolley, the City of Santa Cruz 
ceased funding for the Beach Shuttle (last year of operation was 2004), and the trolley has seen 
very limited usage. The chart below suinmarizes the mileage for the trolley 

128 I 

__ 

June 2005 1,310 

METRO is required to certify that all assets purchased with federal funds are actively used for 
the provision of inass transit services. This year METRO is scheduled for a Triennial Review 
that is conducted by FTA. As part of that review, they evaluate the number of buses in the fleet. 
As can be seen from the above chart, the trolley is not actively used for service. The FTA allows 
for the transfer of federal assets that are not eligible for replacement to other transit agencies. 
The federal share of the asset is transferred and the undepreciated value of the local share is paid 
to the agency as reimbursement for the asset. 

Staff is recoinmending that the Board direct staff to identify other transit agencies that may be 
interested in acquiring METRO’S trolley replica vehicle. Should this be done, there will be a 
depreciated refund of the local share from the purchase of the trolley. Staff is also recommending 
that staff discuss the issue of the trolley replica vehicle with the City of Santa Cruz. 

IV. FINANCIAL CONSIDERATIONS 

Should another transit agency acquire the trolley replica vehicle, it will result in a refund of the 
depreciated portion of the local share. These funds shall be returned to the City of Santa Cruz. 

V. ATTACHMENTS 

None 



GOVERNMENT TOFU' CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Crowley, Paul Received: 04/10/07 Claim #: 07-00 13 
Date of Incident: 03/23/02 Occurrence Report No.: MISC 07-06 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

0 3. Grant the application to file a late claim. 

0 4. Reject the claim as untimely filed. 

5 .  Reject the claim as insufficient. 

0 6. Allow the claim in full. 

7. Allow the claim in part, in the amount of $ __ .I___ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of April 27,2007. 

________ BY Date: 
Cindi Thomas 
RECORDING SECRETARY 

MGAg 
Attachment(s) 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Claim # - 07- -~&[3  - 

(Pursuant to Section 910 et Seq., Government Cod 

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

SCtJITD 
LEGAL DEPT 

1. Claimant’s Name: I (?Az./’, (/4 Lc)/ 

5. Name or names of public employees or employees causing injury, damage, or loss, if 
kmmn: -_____- - _- __ -- 

-- 
6. Amountclaimednow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

a Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . .  $ 

ua/ k 
DATE 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 
Metropolitan Transit District 

U h C  IC , k - ~ h ; 5  ;5 5 L-J e & w A c  & &cj/ & y ~  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors March 9,2007 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, March 9, 2007 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, CA 

Chair Tavantzis called the meeting to order at 9:Ol a.m. 

VICE CHAIR BEAUTZ ARRIVED AND PRESIDED OVER THE REMAINDER OF THE MEETING 

SECTION I: OPEN SESSION \ 

1. ROLL CALL: 

/ 

\ 

\ 

DIRECTORS ABSENT 
\ \  \ \  

DIRECTORS PRESENT 

\ 
Jan Beautz Markhone ,, ' , \ \  

, ,  Dene Bustichi 
Donald Hagen \ 

Michelle Hinkle \ 

Kirby Nicol 
Emily Reilly \ 

Mike Rotkin (arrived after roll call) 
Dale Skillicorn 
Pat Spence 
Ma rcela Tava ntzis 
Ex-Officio Donna Blitzer , 

\ \ ,  \ 

STAFF PRESENT \ \ 

\\ 

Ciro Aguirre, Operations Manager Harlan Glatt, Sr. Database Administrator 
Angela Aitken, Finance Manager ' Debbie Kinslow, Asst. Finance Manager 
Pat Aviles, Asst.\HR Manager Steve Pa u Is0 n , Pa rat ra n sit Ad mini st rat0 r 
Frank Cheng, MetroBase Project Manager Robyn Slater, Human Resources Manager 
Mary Ferrick, Basesuperintendent Tom Stickel, Maintenance Manager 
Terry Gale, IT Manager Les White, General Manager 
Margaret Gal lag her, District, Counsel 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

Carolyn Derwing, Schedule Analyst 
Sandra Lipperd, UTU 
Ian McFadden, Transit Planner 
David Moreau, PSA 

Bonnie Morr, UTU 
Steve Prince, UTU 
Bob Yount, MAC 
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2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. 
b. 

d. 
e. 
f. 
g. 
h. 
i. 

C. 

Terryn Davis, OTWL, Dominican Hospital 
?, OTWL 111, Dominican Hospital 
Pasha Hoth Wilson 
Patricia Laffoon 
Greg McLean 
Angela Pearson 
Carol Stanley 
Simone Rowland 
Antoine Zeiuf 

Re: 
Re: 
Re: 
Re: 
Re: 
Re: 
Re: 
Re: 
Re: 

Service Request 
Service Request 
Service Request 
Service Request 
Service Request 
Service Request 
Se’rvice Request 

, ‘  Service Regbest 
Service Request 

\ 

‘ \  

3. LABOR ORGANIZATION COMMUNICATIONS \ ‘  

\ 
\ 

Bonnie Morr and Sandra Lipperd, UTU, reported that there is still a safety, 
Transit Center (WTC) and urged the Board to reconsider this. Bonnie Mo 
bus operators are doing the best they can to stay on schedule and she requested that everyone 
present show some courtesy and assist the buse 

DIRECTOR ROTKIN ARRIVED 

Les White stated that this issue was intended to b 
meeting with a recommendation after the METRO 
next meeting on March 2Is‘.’ 

at the W\atsoqville 
stated thatthe\ , 

\ \  

\ 
‘ \  \ I  

for thk March Q,,2007 Board 
mmittee (MAC) considers it at their 

\ 

Steve Prince, UTU, added that he noticed that the undesirable activities were not present when a 
security guard was at WTC yesterday. ’ 

\ 

4. ADDITIONAL DOCUMENTATION ~d SUPPORT EXISTING AGENDA ITEMS 
\ 

\ \  

A Revised page #5:8.al was distributed at today’s meeting and is attached to the file copy of 
these minutes. Mr. White introduced METRO’S new Assistant Finance Manager, Debbie Kinslow 
and Robyn Slater introduced METRO’S new Assistant Human Resources Manager, Pat Aviles. 

CONSENT AGENDA 

5-1. APPROVE REGULAR B6ARD MEETING MINUTES OF FEBRUARY 9 & 23,2007 AND 
SPECIAL MINUTES OF FEBRUARY 23,2007 

Director Spence requested that 2 corrections be made to the February 23, 2007 Board Minutes on 
page #5-1 .I 2 indicating that she did not verbally make her suggested additional modifications to 
sections 11 .Olc and 15.01 b and also that she did not personally make the friendly amendment of 
the motion to change the name to Pacific Station or any modification to Section 11 .Olc as follows: 

Marqaret Gallagher reported that Director Spence had contacted her and suggested the 
following additional modifications: 

I t a  z 
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I) In Section 11.01 c, include that remarks shall not be addressed to METRO Staff; and 
2) In Section 15.01 (b), change Santa Cruz Metro Center to Pacific Station. 

As the maker of the motion, Director Rotkin stated that he aeeepts considers Director Spence’s 
Znd recommendation as to be a friendly amendment, but not the lst. ’ 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

FEBRUARY 2007 

Chair Tavantzis asked about dues paid to the Transportation Management Association (TMA). 
Les White explained that METRO is a member and gave a brief description I ,  of thegrogram. 

5-4. CONSIDERATION OF TORT CLAIMS: , ,  
/ ‘ \  

DENY THE CLAIM OF MICHELLE FRANKLIN, CLAIM #07-0005 
\ 

\ \  
ACTION REQUESTED AT THE MARCH 9,2007 BOARD MEETI~G 

\ \  ‘\ , 
\, ‘ 

Margaret Gallagher reported that action is requested today on Claim #07-0005 due to the 45-day 
\ \ ’  

time limit. ‘\ 

ACTION: MOTION: DIRECTOR ROTKIN 

No questions or comments. \ 

5-6. ACCEPT AND‘FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF DECEMBER, 2006 / 

\ ‘  

Chair Tavantzis stated that she,appreciated the new data regarding the rides within the “ready 
window”. There was a discussion about on-time performance and Steve Paulson stated that 
ParaCruz takes the initiative to notify doctors’ offices when ParaCruz is running late and is also 
working with the union to take steps to reduce lateness. 

/ 

5-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH AIRTEC SERVICE FOR HVAC MAINTENANCE 
S E RVlC E S 

No questions or comments. 

~~ 

These corrections were made to the February 23,2007 Draft Minutes and redistributed to the Board for approval at the March I 

23,2007 Board meeting 

r r u 3  
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5-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH MISSION UNIFORM AND LINEN SERVICE FOR 
UNIFORMS, FLAT GOODS AND LAUNDRY SERVICE 

A Revised page #5-8.al was distributed at today's meeting. 
No questions or comments. , \  

/ 

5-9. ACCEPT AND FILE METROBASE STATUS REPORT / 

/, '\ I ,  

Les White clarified that staff was still researching the feasibility of including a pede,strian overpass 
above Highway 9 and intends to have information to present to, the Board in Aprii.,' , 

Les White added that staff is still negotiating with Arntz Builders regardin 
\ '  

'\ ' 
ate d@ys in 

, ,  \ construction of the Service & Fueling Facility. ' \  \ 

\ \  
\ ' \ ,, 

\ ' I  ' ,  
, /  

REGULAR AGENDA , ' 
\ \  

6. 

This presentation will take place at the March 23, \ 

\ \  'N / > 
7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 

8. CONSllhRATlON OF NlODlFlCATlONS TO THE SANTA CRUZ METRO'S BYLAWS 
INCLUDING REFORMATTING THE REGULAR BOARD MEETINGS, ADDING 
LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW CALIFORNIA LAW RE 
CONFLICTS OF INTEREST AND MAINTAINING CONTROL OF THE CONDUCT OF THE 
MEETINGS BY THE BOARD CHAIR , 

\, 

Summary: \ 

\ 

Margaret Gallagher reported the Board khair is suggesting that the regular meetings be 
reformatted to be independent, stand alone meetings whose agendas are not interdependent. 
There would be two separate agendas and packets, with action on all items at each meeting. 

Discussion: 

Director Rotkin stated that he supports the idea of two separate agendas, but the public needs to 
know that the more important issues would always be considered at the second meeting, which is 
televised. Director Reilly agreed, but stated that it should flow smoothly without staff constantly 
struggling. 
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Director Nicol inquired about the history of complaints regarding the current procedure and stated 
that two separate meetings would create more workload for staff. Vice Chair Beautz replied that 
all the changes to the second agendas are confusing. 

Chair Tavantzis clarified that her suggestion was not to have two completely separate meetings, 
but rather, reports not included in the first packet would not be listed on the first agenda and items 
acted upon at the first meeting would be replaced by brand new items on the second agenda. 
Chair Tavantzis added that all standard purchases, contracts and contract renewah could always 
go on the consent agenda. 

Director Bustichi suggested adding a “review for next agenda” section. i e s  White Jeported that 
staff had discussed the idea of listing an “action agenda” section and a “review for next agenda” 
section on the first agenda and both meetings would have a consent agenda with actio\n taken. 
The action items on the first agenda would be replaced by all new action items on the second 
agenda. Director Rotkin pointed out that items continued to the‘second meeting would usually 
have to be renumbered and redistributed, which is what the d t y  of Santa Cr does with ‘their, 
packets. 

Ian McFadden, SEA, commented that he was co 
workload of the administrative staff that compile 
to do a supplemental Staff Report including a mock agen‘da for March 2&?a,if th 
took place so the Board can see what it would look like. 

‘ ,  ‘ \ ‘  

\ \ \ ’) 

\ ‘ ,  ‘ /  

ed about how this change would impact the 
enaa packets. Mar aret Gallagher offered 

\ / ’  

\ , ‘  
\ ,  

/ 
\ 
\ 

Bonnie Morr, UTU, expressed concern regarding the tr 
public. \ \  

y of fiscal responsibility to the 

Director Spence stated that she was,quite troubled about the ‘cone of the Staff Report and does 
not mean to create an adversarial relationship between staff and the Board. Director Spence 
stated that the Staff Report is worded to ch’aracterke her as recommending certain things, to 
prohibit certain ‘things, and it was never her htention to suppress or stifle public comments. 
Director Spence feels the Staff Report is negative in the way it restates what she said as opposed 
to how it translated when it came out‘another person’s mind. It was never her intention to limit 
public comment or to prohibit members of the publidfrom speaking. Director Spence said she did 
not feel that way and ash Board member she is very cognizant of her responsibility to encourage 
public comment. Director Spence requested that the considerations for Section 11.01 c be 
removed from the discussion because she does not think it reflects well on her and it is not what 
she meant. \ \  ,’/ 

/ 
/ 

Les White replied that, clearly, there is no intention of negativity or adversarial actions in the way 
the Staff Report was put together, but rather, the staff is responding to the specific concerns that 
were discussed at the last meeting, including the public addressing the Board rather than staff, 
and conflict of interest. 

Vice Chair Beautz stated that other Directors made comments and Director Reilly suggested that 
the Staff Report could be changed to replace the words “Director Spence” with “Board of 
Directors”. Director Spence stated that she does not think any of the conversation about 
“suppress” came up at all. 
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Director Spence stated that she should have the latitude to withdraw the request, if someone else 
wants to make another report to have it reviewed differently that is fine with her. Ms. Gallagher 
apologized to Director Spence for upsetting her, explaining that her intention was to explain the 
issues regarding the different sections. 

Director Spence stated that she had another issue worth considering: when people address the 
Board, they haven’t read the Bylaws and she doesn’t think they know anything about what goes 
on in the Bylaws and it takes a great deal of courage for people to get up and,speak before the 
Board and if there is any way you could facilitate letting them know what th& procedure is through 
the agenda or a note on the dais or something, because she thinks it is kind of haysh, if not rude, 
to interrupt a speaker and tell them to address the Board directly,’it comes across vey  harsh. 

Directors Bustichi and Rotkin stated that on occasion, speakers need 
instructed to address the Board. Chair Tavantzis stated ihat the,majo 
are aware they need to address the Board. Ms. Gallagher suggested 
Board of Directors” to the Oral & Written Communications item on, the 
stated that speakers addressing staff directly does not happen very o 
that it gets to the point where maybe the Chair do 
then maybe one or two people are correcting the 
that aggressive speakers need to be corrected to back oE\Director Spence stated she was not 
disagreeing, but that there should be a method to facili 
supposed to do. , \  

Director Spence inquired about Section 13.03, regardi 
was a discussion about how a conflictof interest situa 

t,know when to interrupt the speaker and 
ec which is harsh. Qirector Rotkin stated 

people knowing what they are 

nflict of interest on page #8.al. There 
complex matter which is determined 

, /  , / \ 
\ ‘  

, \  
\ ‘  , ,  

on a case-by-case basis. , \  
\ /  ., \ ’ /  

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH LNI CUSTOM MANUFACTURING, INC. FOR BUS STOP 
PASSENGER WAITING SHELTERS 

\ 
\ 

Summary: \ \  

‘\ ‘ 
Tom Stickel reported that t h i  District has a need to replace existing shelters and add new ones. 
Mr. Stickel explained that the contract amount is for the larger shelters with optional features, 
however all shelters actually purchased will not be the largest or have the options. 

I O .  

\ /’ 

CONSIDERATION OF REVIEW OF SCHEDULE EFFICIENCY OF 2005 AND 2006 BIDS 

Summary: 

Harlan Glatt reported that in Winter 2005, METRO upgraded its Hastus run-cutting software in 
order to mitigate the major costs of IWC-9 compliance incurred in the Fall 2005 bid. The software 
vendor provided basic on-site training and assisted in creating bids in a rushed time-frame. 
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Staff believes that additional advanced Hastus training in combination with a professional analysis 
of METRO’S service can help to correct schedule inefficiencies and give staff the tools to continue 
to create more efficient cost-effective service into the future. 

Discussion: 

Director Rotkin requested the pay to platform average ratio for other agencies the size of METRO, 
which Les White said he would provide. Director Rotkin also requested the vehicle in-service 
hours compared to vehicle total hours be included in Attachment “B” for the next meeting. 

I ’ ‘\ ‘, 
I I. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH TRANSPORTATION MANAGEMENT AND DESIGN, INC. FOR 
SCHEDULE TRAINING IN HASTUS 2006 \ 

‘ ‘\ 
\ \  

No questions or comments. 

12. 
CONTRACT WITH CREATIVE BUS SALES FOR PURCHASE OF ONE EACH TYPE 7,* ’ 

Summary: 

13. CONSIDERATION OF AUTHORIZING THE GENERALMANAGER TO EXECUTE AN 
AGREEMENT WITH UC SANTACRUZ TO PASS THROUGH FUNDING FOR AIR 
DISTRICT BUS RAPID TRANSIT STUDY TO MONTEREY SALINAS TRANSIT AND TO 
DESIGNATE AN ADDITIONAL CORRIDOR FOR STUDY 

\ ‘  ‘\, , ’ 
\ \ Summary: , 

Les White explained that this report requested two Board actions: 1) to authorize METRO to enter 
into an agreement with UCSC for additional BRT funding and then be able to pass the funds 
through to MST as the lead agency to add the additional UC work, and 2) to identify an additional 
corridor in Santa Cruz to be studied, 

14. 

/ 

‘ I  
\, 

CONSIDERATION OF AMENDING THE 2007 FEDERAL LEGISLATIVE PROGRAM TO 
INCLUDE A REQUEST FOR AN EARMARK OF $2,000,000 IN THE FY 2008 
TRANSPORTATION APPROPRIATIONS BILL FOR THE PACIFIC STATION 
REDEVELOPMENT PROJECT 

Les White reported that Congressman Sam Farr’s office has indicated that they want to continue 
their support for the Pacific Station Redevelopment Project and have requested that METRO 
submit an earmark request in the amount of $2,000,000 for that project. 
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ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR TAVANTZIS 

Amend the 2007 Federal Legislative Program to include a request for the inclusion of a 
$2,000,000 earmark of funds in the FY 2008 Transportation Appropriations Bill for the 
Pacific Station Redevelopment Project 

Motion passed unanimously with Director Stone being absent. 

15. 

, 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 
ARNTZ BUILDERS'S CHANGE ORDER #6 IN THE AMOUNT OF $74,973.18 FOR 
ISSUES RELATING TO THE STREAMBED ALTERATION WITH CALIFORNIA 
DEPARTMENT OF FISH & GAME AGREEMENT FOR THE SERVICE & FUELING 
BUILDING COMPONENT OF THE METROBASE PROJECT 

" < \ 

\ \  
\ \  

\ 

'\ ' \J \ 

', ' 
redesig n&he ' 

he outfall. , ' 

Summary: 

Frank Cheng reported that the Department of FCSh & Game required an 
outfall structure and mitigation for the vegetation removed for the cons 

ACTION: MOTION: DIRECTOR ROTKIN 

Authorize the General Manager to execute Arn ilders: Change Order #,6,in the amount 
of $74,973.1 8 for issues relating to the Streambed Alteration with California Department of 
Fish & Game agreement forthe Service & Fueling Fa f the MetroBase Project 

Motion passed unanimously with Qirector Stone bein 

\ '  / 

SECOND: D~RECTOR SKILLICORN 
\ \  \ \  

\ \  
\ \  

\ '\ 

\ \ 

\ 

\ ,  

16. CONSIDERATION OF AN AME'NDMENT TO THE CONTRACT WITH WEST BAY 
BUILDERS, INC. EXTENDING THE CONTRACT EXPIRATION DATE FOR THE 
METROBASE MAINTENANCE BWlLDlNG TO JANUARY 28,2010, WHILE 
MAINTAINING THE CONSTRUCTION COMPLETlON DATE OF JULY 28,2009 

\ 

'\ \ \ /,, 

ACTION: MOTION: ' DIRECTOR ROTKIN' , SECOND: DIRECTOR BEAUTZ 

Approve an amendment'tgthe contract with West Bay Builders, Inc. that extends the 
contract expiration date to January 28,201 0, while maintaining the construction 
completion date of July 28, 2009 

Discussion: \ ,  

/ 

' / 

Frank Cheng stated that there was an error in the first sentence under Summary of Issues. 
Rather than Arntz Builders, it should be West Bay Builders, Inc. 

Motion passed unanimously with Director Stone being absent. 
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17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE WEST 
BAY BUILDERS'S CHANGE ORDER # I  CONTRACT TIME EXTENSION TO TWENTY 
ONE (21) CALENDAR DAYS FOR THE MAINTENANCE BUILDING COMPONENT OF 
THE METROBASE PROJECT 

Summary: 

Frank Cheng reported this change order includes costs to remove and replace unsuitable base 
material, remove fencing and a time extension of 21 days to have buses, storage containers and 
an LCNG tank removed from the work site. 

ACTION: MOTION: DIRECTOR ROTKIN 

Authorize the General Manager to execute West Bay Builders' Cha 
Extension to twenty-one (21) calendar days for the haintenance B 
MetroBase Project 

\ 
\ \  

SECOND DIRECTOR NICOL \ 
/' 

\ 

\ '  
\, \ , \ ,  

, \  

\ '  
\ \  

Margaret Gallagher reported that the Board would 

Open Session Agenda. 

" /  

Bonnie Morr pointed out that page #5-8.al is a personnel issue that was mistakenly included in 
the Board Packet. Ms. Morr also stated that UTU has submified a proposal and letter regarding 
their Closed Session issue, which is different than SEIU's. 

Regarding Item #8, Director Reilly commented that whatever changes are made to the Agenda 
format, everything possible should be done to avoid using more paper. 

, 
\ '\ 

SECTION 11: CLOSED SESSION 
, 

Vice Chair Beautz adjourned to closed Session at 11 : I4  a.m. and reconvened to Open Session at 
11 :50 a.m. / 

SECTION 111: RECONVENE TO OPEN SESSION 

20. REPORT OF CLOSED SESSION 

Margaret Gallagher reported that the Board took no reportable action in Closed Session. 
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5-4. CONSIDERATION OF TORT CLAIMS: 
DENY THE CLAIM OF MICHELLE FRANKLIN, CLAIM #07-0005 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR TAVANTZIS 

Deny the claim of Michelle Franklin, Claim #07-0005 

Motion passed unanimously with Director Stone being absent. 

/ 
., / /  

\ 

\ \  

\ '  
ADJOURN 

\ 

There being no further business, Vice Chair Beautz adjourned the meeting at 1 1 :50 alm. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors March 23,2007 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, March 23, 2007 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA. 

Chair Tavantzis called the meeting to order at 9:02 a.m. 

SECTION I : OPEN SESSION , \  

, \  

\ 

1. ROLL CALL: 
\ 

DIRECTORS PRESENT DIRECTORS ABSENT \ 

Jan Beautz 
Dene Bustichi \ \  

Donald Hagen 
Michelle Hinkle 
Kirby Nicol 
Emily Reilly 
Mike Rotkin 
Dale Skillicorn 
Pat Spence 
Mark Stone 
Marcela Tavantzis \ 

'\ \ 
\ ,  

Ex-Officio Donn \ 

'\ 

\ \, 

' \  

\ 

\ 

\ '  

' \  
/ 

STAFF PRESENT \ 
\ 

\ 

Hadan Glatt, Sr. Database Administrator 
Steve Pa u Is0 n , Pa rat ra nsi t Ad mini st rat0 r 
Robyn Slater, Human Resources Manager 
Tom Stickel, Maintenance Manager 
Les White, General Manager 

Ciro Aguirre, Operations Manager , ' 
Angela Aitken, Finance Manager 
Frank Cheng, MetroBase Project Manager 
Mark Dorfman, Assistant General Manager 
Mary Ferrick, Base Superintendent 
Margaret Gallagher, District Counsel 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

Carolyn Derwing, Schedule Analyst 
Laura Harrell, UTU Retiree 
Sandra Lipperd, UTU 
Ian McFadden, Transit Planner 
Larry Pageler, UCSC TAPS 

Ivan Rusch, Transit User 
Chris Schneiter, Asst Public Works Dir, SC 
Amy Weiss, Spanish Interpreter 
Jefferson Wood a rd 
Bob Yount, MAC 
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2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. 
b. 

d. 
e. 
f. 
g - 
h. 

C. 

I .  

Terryn Davis, OTWL, Dominican Hospital 
?, OTWL 111, Dominican Hospital 
Pasha Hoth Wilson 
Patricia Laffoon 
Greg McLean 
Angela Pearson 
Carol Stanley 
Simone Rowland 
Antoine Zeiuf 

Re: 
Re: 
Re: 
Re: 
Re: 
Re: 
Re: / 

Re: 
Re: 

Service Request 
Service Request 
Service Request 
Service Request 
Service Request 
Service Request 
Service Req'ugst 
Service Request 
Service Request \ , 

\ 

Oral: ' \  

Bob Yount, MAC, reported that the last two MAC meetings had bepn can 
quorum and that member absences is on the agenda and also that there 
committee. Mr. Yount stated he risks his life going to these meeting? by exposing himself to 
cigarette smoke, and that he quit E&D TAC becau 
that Caltrans said they would send a representati 
construction projects, however, Mr. Yount said h 
cancelled due to lack of quorum. 

Ivan Rusch, Transit User, applauded bus operat 
METRO for installing more triple bike racks on b 
assist passengers with their bicycles and also s 
current procedures after an extended absence. 

Director Spence noted that on page 15of the current issue ofTraisif California, Les White had 
been awarded the' Small Operator Transit Leadership Award for his accomplishments, leadership, 

\ 

due to lack of, 
o vacancies o&th 

king problem. Mr. Yount stated 

I '  

utstanding job and also thanked 
suggested that bus operators 
operators receive a refresher on 

\ 
\ 

\ '  
' \  

\ and service. \ \  

3. LABOR ORGAN~ATION COMMUNICATIONS 
\ '\ \,' 

Sandra Lipperd, UTU, thanked the Board for listening to the bus operators' concerns and 
providing security at the Watsonville Transit Center (WTC). 

/ 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

SECTION I: 
OPEN SESSION: 
CONSENT AGENDA: 
REVISE ITEM #5-I APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 

9 & 23,2007 AND SPECIAL MINUTES OF FEBRUARY 23,2007 
(Replace page # 5-1.12 with REVISED page) 
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ADD TO ITEM #5-4 

ADD ITEM #5-IO 

ADD ITEM #5-11 

ADD ITEM #5-12 

ADD ITEM #5-I3 

ADD ITEM #5-I4 

REGULAR AGENDA: 
DELETE ITEM #8 

ADD TO ITEM # I O  

DELETE ITEM # 14 

CONSIDERATION OF TORT CLAIMS 
(Insert Claim #07-0009 and Claim #07-0010; Delete Claim #07- 
0005) 
CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL 
OF FY 2008 TDA AND STA CLAIMS 
(Insert Staff Report) 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR 
NOVEMBER 2006 AND APPROVAL OF BUDGET TRANSFERS 
(Insert Staff Report) 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 
SERVICE UPDATE FOR MONTH OF JANUARY 2007 
(Insert Staff Report) \ 

ACCEPT AND FILE FEBRUARY 2007 RIDERSHIP REPORT 
(Insert Staff Report) \ ‘\ 

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR\, \ 

DECEMBER 2006 \ 

(Insert Staff Report), \ / \ ‘ \  

,\ 

‘ \  
\ \  

\, ‘\ 

‘\ 

CONSIDERATION OF 
METRO’S BYLAWS I 
BOARD MEETINGS, AD 
DIRECTORS TO FOL 

THE MEETlN6S BY THE B 
CONSIDERATION OF REV 
2005 AND‘2006 BIDS 
(Replace Adachment “B” with REVlSED Attachment “B”) 
CONSlDERATlON OF AMENDING THE 2007 FEDERAL 

IONS TO THE SANTA CRUZ 
EFORMATTING THE REGULAR 
GUAGE TO REQUIRE 
RNIA LAW RE CONFLICTS OF 

INTEREST AND MAINTAINING,CONT~OL OF THE CONDUCT OF 
CHAIR 
F SCHEDULE EFFICIENCY OF 

LEGISLATIVE PROGRAM TO INCLUDE A REQUEST FOR AN 
EARMARK OF $~,OOO,OOO IN THE FY 2008 TRANSPORTATION 

\ , APPROPRIATIONS BILL FOR THE PACIFIC STATION 

;(Deleted: Action taken at the March 9, 2007 Board Meeting) 
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 
TO EXECUTE ARNTZ BUILDERS’S CHANGE ORDER #6 IN THE 
AMOUNT dF’$74,973.18 FOR ISSUES RELATING TO THE 
STREAMBED ALTERATION WITH CALIFORNIA DEPARTMENT OF 
FISH & GAME AGREEMENT FOR THE SERVICE & FUELING 
BUILDING COMPONENT OF THE METROBASE PROJECT 
(Deleted: Action taken at the March 9, 2007 Board Meeting) 
CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH 
WEST BAY BUILDERS, INC. EXTENDING THE CONTRACT 
EXPIRATION DATE FOR THE METROBASE MAINTENANCE 
BUILDING TO JANUARY 28,2010, WHILE MAINTAINING THE 
CONSTRUCTION COMPLETION DATE OF JULY 28,2009 
(Deleted: Action taken at the March 9, 2007 Board Meeting) 

REDEVELOPMENT ~ROJECT 

DELETE ITEM #I5  

DELETE ITEM #I6 
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DELETE ITEM #I7 

ADD ITEM #I8  

ADD ITEM #I9  

ADD ITEM #20 

ADD ITEM #21 

ADD ITEM #22 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 
TO EXECUTE WEST BAY BUILDERS’S CHANGE ORDER #I 
CONTRACT TIME EXTENSION TO TWENTY ONE (21) CALENDAR 
DAYS FOR THE MAINTENANCE BUILDING COMPONENT OF THE 
METROBASE PROJECT 
(Deleted: Action taken at the March 9, 2007 Board Meeting 
CONSIDERATION OF APPROVAL OF FY 07-08 PRELIMINARY 
LINE ITEM BUDGET FOR REVIEW AND CLAIMS PURPOSES 

\ (Insert Staff Report) \ \  

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 
TO EXECUTE A CONTRACT WITH PROMETHEUS ENERGY FOR 
SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS 
(Insert Staff Report) \ 

TO EXECUTE A THREE YEAR EXTENSION OF THE 

CONSOLIDATED SERVICE 

CONSIDERATION OF AUTHORIZING THE GENERAL MA~AGER 
\ \  

\ 

\ \, ,‘ 
\ MEMORANDUM OF UNDERSTANDING FOR HIGHWAY 17 

\ 
\ , /  

\ \ /  
\ 
\ (Insert Staff Report) i 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 
TO EXECUTE A THREE YEAR CONTRACT EXTENSION WITH 
AMTRAK FOR HIGHWAY 17 SERVICE \ \ 

\ 

(Insert Staff Report) 
CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND 
REPORT REGARDING THE AMERICAN PUBLIC 
TRANSPORTATION ASSOCIATION 2007 LEGISLATIVE 

\ ,  
CONFERENCE- 
(Insert Staff Report) 
REQUEST TO THE SCCRTC TO PROGRAM $500,000 IN STlP 
AUGMENTATlOh FOR THE HIGHWAY 119 INTERSECTION 

ADD ITEM #23 ”, 
’,’\ ‘ 

5-1. 

5-2. 

5-4. 

5-5. 

5-6. 

\ \  IMPROWMENT PROGRAM 
, \  

\ (Insert Staff Report) 

\ CONSENT AGENDA 

APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 9 & 23,2007 AND 
SPECIAL MINUTES OF FEBRUARY 23,2007 
ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
FEBRUARY 2007 
CONSIDERATION OF TORT CLAIMS: 
Claim #07-0005 Deleted: Action taken at the March 9,2007 Board Meeting 

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
MARCH 21,2007 (No Minutes - no February meeting due to lack of quorum) 
ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF DECEMBER 2006 

, 

DENY THE CLAIM OF THE HERTZ CORPORATION, CLAIM #07-0008 
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5-7. 

5-8. 

5-9. 
5-1 0. 

5-1 I. 

5-1 2. 

5-1 3. 
5-1 4. 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH AIRTEC SERVICE FOR HVAC MAINTENANCE 
S E RVlC ES 
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH MISSION UNIFORM AND LINEN SERVICE FOR 
UNIFORMS, FLAT GOODS AND LAUNDRY SERVICE 
ACCEPT AND FILE METROBASE STATUS REPORT 
CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL OF FY 2008 TDA 
AND STA CLAIMS 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2006 
AND APPROVAL OF BUDGET TRANSFERS 

FOR MONTH OF JANUARY 2007 
ACCEPT AND FILE FEBRUARY 2007 RIDERSHIP REPORT 

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2006 \' , 

\ '  

\ 
\ \  

AND APPROVAL OF BUDGET TRANSFERS 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 
~~ 

FOR MONTH-OF JANUARY2007 \ '  

ACCEPT AND FILE FEBRUARY 2007 RIDERSHIP REPORT 
ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2006 \' j ,  

\ 
\ \  

\ \, ', \ \  

\ '  ' ,  Discussion: 

Regarding Item #5-6, Director Spence commented t the Central Coast Alliance for Health'was 
reducing transportation services and that an articl referred to METRO ParaCruz as a low 
cost option. Director Spence expressed concern abbut thqheavy influx of\neyd users and its 
potential impact on METRO ParaCruz and she suggested that staff monitor the situation. Les 
White replied that METRO is already experiencing a sig nt impact and staff is planning on 
bringing a report regarding th'k to the Board. 

, I  

i 

\ 

ACTION: MOTION: DIREGTOR ROTKIN SECOND: DIR~CTOR SKILLICORN 
\ 

Approve the Consent Agenda\ \ 

, 
Motion passed by unanimousaffirmativevoice vote in lieu of a roll call vote for Item #5-IO 
with all Directors present. \ 

\ 

\ 

\ REGULAR AGENDA 
\ \  

6. 

The following employee was awarded a longevity certificate for his years of service: 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
\\ 

\ 

/ 

TWENTY YEARS 
J. Valentin Rodriguez, Fleet Maintenance Mechanic I l l  

7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF LAURA HARRELL AS A BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRASIT DISTRICT 
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Chair Tavantzis presented recent METRO retiree, Laura Harrell, with a Resolution of Appreciation 
from the METRO in recognition of her years of service. Ms. Harrell accepted the plaque and 
thanked METRO and the Board for the opportunity to serve the community for so many years. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR SKILLICORN 

Adopt Resolution of appreciation for the services of Laura Harrell as a Bus Operator for the 
Santa Cruz Metropolitan Transit District 

Motion passed by unanimous affirmative voice vote in lieu of a roll catl.vbt(e with all 
Directors present. 

Vice Chair Beautz suggested adding a comment to the Agenda stating that a unan$mous 
affirmative voice vote is in lieu of a roll call vote so the statement does not have to b\e made orally 
each time a Resolution is voted upon. Margaret Gallagher redred that she would research the 

, \ 

\ 

\ 
\ \  

/ , \  

\ 
'\ \ \\ / '  

issue. 
' ,  

Chair Tavantzis stated that Items #8 and # I9  had been deleted from today's Agenda. ,, ,, 

9. 

/ 
\ 

Summary: 
\ 

', \ 

, '  
Tom Stickel reported that the District has a need to replace 
Mr. Stickel explained that the contract amount is for the larg 
however all shelters actually purchased will not be the largest nor will the options be exercised on 
all. 

isting shelters and add new ones. 
shelters with optional features, 

, ,  \ / 

\ 
\ \  , 
\ 

\ '  
ACTION: M O T ~ N :  DIRECTOR SKIL~JCQRN SECOND: DIRECTOR ROTKIN 

x ,  \, /' 
\ '  
\ \  

Authorize the General Manager to execute a contract for bus stop passenger waiting 
shelters with LNI Custom' Manufacturing, Inc. for an amount not to exceed $55,400.00 

Motion passed unanimously with all Directors present. 
\ 

10. CONSIDERATION OF REVIEW OF SCHEDULE EFFICIENCY OF 2005 AND 2006 BIDS 

Summary: 

Mark Dorfman reported that a presentation had been given at the last Board meeting and that the 
information requested by Director Rotkin regarding the vehicle in-service hours compared to 
vehicle total hours is included at the bottom of Revised Attachment "B". 



Minutes- Board of Directors 
March 23,2007 
Page 7 

ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN 

Accept and file review of schedule efficiency of 2005 and 2006 bids 

Motion passed unanimously with all Directors present. 

1 I. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH TRANSPORTATION MANAGEMENT AND DESIGN, INC. FOR 
SCHEDULE TRAINING IN HASTUS 2006 \ 

S um m ary: 

Tom Stickel reported that this contract would provide training for the Hastus program exp!ained at 
the last meeting. \\ 

\ \‘ \ \  
\ \  // 

\\ ,, 
ACTION: MOTION: DIRECTOR ROTKIN SECONd: DiR’ECTbP REILLY ‘ ,’ 

,’ ’ 
Authorize the General Manager to execute a c 
with Transportation Management & Design, I 

Motion passed unanimously with all Direct0 

t for schedhekraining in Hastus 2006 
n amount not to exceed $69,635.00 

\ 

VANS 

\ Summary: \ 

‘\ ‘\ 

Tom Stickel reported that these are higher-capacity replacement ParaCruz vehicles utilizing the 
State contract. 

ACTION: MOTION: ‘ bJRECTOR ROTKI SECOND: DIRECTOR BUSTICHI 

\ \ /  

\ 

\ 

\ 

Authorize the General Manager to use the State of California, Department of General 
Services contract for the purchase of’one each type 7 Paratransit medium-duty bus and 
two each raised top transporter vans from Creative Bus Sales, Inc. for a total amount not to 
exceed $209,896.00 \ ’  

Motion passed unanimously with all Directors present. 

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AGREEMENT WITH UC SANTA CRUZ TO PASS THROUGH FUNDING FOR AIR 
DISTRICT BUS RAPID TRANSIT STUDY TO MONTEREY SALINAS TRANSIT AND TO 
DESIGNATE AN ADDITIONAL CORRIDOR FOR STUDY 
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Summary: 

Mark Dorfman reported that about a year ago, MST and METRO were successful in their joint 
proposal to get $80,000 in funding from the Air District to perform a study of Bus Rapid Transit 
(BRT) in the Monterey Bay Region. The original study called for one corridor in each county and 
one inter-regional corridor to be examined. UC is interested in doing additional wofk on the 
corridor to the University they previously initiated and METRO has requestedthe ability to add 
more funds that UC could use to further their study. 

The second part of this project is to identify an additional corridor in $anta Cruztobe studied. 
Staff is proposing either the Watsonville to Santa Cruz Corridor fGm Pacific Statiod to 
Watsonville, or the Soquel Corridor from Pacific Station to the'Santa Cruz City Limits: 

'\' 

' \  
\ \  

,'\ \ 

\ '\ 
\ 

'\ \ 

Discussion: \ '  

Vice Chair Beautz asked if the County Public Works was aware'of this abd M orfman repli>d , 
affirmatively, through the ITAC committee. Vice Chair Beautz asked if this was being considered' 
as an alternative to HOV lanes and stated she wou 
on Soquel even more and feels that Supervisor Piri 
stated that she does not support any BRT system t 
of other traffic. \ 

Mr. Dorfman explained that this'is not a'study to put an 
the planning being performed in, this region include 
then explained several different Ie&ls of BRT that 
multiple levels of BRT to determine what form of BRT would benefit a specific corridor. 

Director Rotkin clarified that the question isnot if METRO wowld'support BRT at the expense of 
Highway HOV lanes, it is how can BRT be integrated in the future HOV lanes, which would benefit 
buses and cars. Director Rotkin explained that different types of BRT could improve the transit 
system without negatively impacting other traffic at all. 

Director Stone stated that as\Transit Board, one of their responsibilities is to look at operational 
improvements in terms of the future and feels that it is worthwhile to look at the information this 
study can provide, as that information becomes part of the broader transportation discussion. 

Director Bustichi asked about METRO funding and staff time involved and if the study would still 
happen without METRO'S involvement. Mark Dorfman replied that the study is fully funded by the 
Air District and UC. Mr. Dorfman said that staff time would be spent on directing and monitoring 
the study and sitting on review panels and that if METRO were not involved, MST would get all 
the funding. 

ort BRT because it will disrupt traffic 
Id have input on'this. Director Beautz 

nefits the transit system 

/ 

lane on Soquel, but is assuming that 
ane on the Highway. Mr. Dorfman 
oked at. The study would look at 

\ " \ I  

\ \  / 

\ 

Director Reilly asked if MST had indicated interest in the Watsonville corridor ultimately 
connecting with Monterey and asked which corridor staff recommended. Mr. Dorfman replied MST 
had not yet, that it was too early in the study process; and that staff recommends the smaller 
corridor, from Pacific Station to the City Limits, as it would have the best operating improvement. 
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Bob Yount stated he supports the study. 

Director Nicol stated there is a direct relationship between traffic on surface routes and Highway 1 
congestion and feels that express BRT is the only solution and that METRO should support any 
study in this direction. 

ACTION: MOTION: DIRECTOR NICOL SECOND: DIREC,TOR SPENCE 

Authorize staff to enter into an agreement with UC Santa Cruz to pass thrqugh funding to 
the Air District Bus Rapid Transit Study to Monterey Salinas Transit and tq designate the 
Watsonville to Santa Cruz Corridor as the additional corridor f6r study in Santa Cruz 

’ ,  

\ 

County , \ ,  
\ 

Discussion: ’\, ’\ 

‘ \  , \  

Director Rotkin asked Larry Pageler which corridor UC would rekommend. &r> Pageler statqd \ 

that UC did not have a preference and that when he heard this discussion, he had thought of the’ 
needs to serve Cabrillo College, which has a signi ber of transit users and whatever’ 
happens with the highway, it still needs to be con destinations like Cabrillo, Dominican, 

/ 

etc., and the longer corridor may benefit Cabrillo. \ \  
\ 

Vice Chair Beautz asked why carpools and buses wo e the highway HOW lanes and then 
buses, which are basically irritating to general traffic, use Soquel instead. Les White replied 
that was not an accurate picture\ny would it be looked at in the study, then explained different 
scenarios of BRT improvements in addition to the future H 
explained that METRO would be involved in the entire pro 
committee and managing the consultants’ work ’in Santa Cruz. Mr. Dorfman added that at the first 
meeting there w6re planning agencies from .both counties, public works and traffic engineers were 
invited, and Caltrans would also be involved, who would all be part of the technical advisory 

\ \, ’, 

There was further discussion of the possibilities hith Vice Chair Beautz maintaining her opinion 
that improvement for buSe2will be at the expense of other traffic. Director Rotkin added that 
different BRT options givedifferent groups of traffic priority at certain times and that his inclination 
was to study the shorter rout‘lt., \ 

Director Bustichi stated that he feels it would be more beneficial to study the shorter corridor now. 

Chair Tavantzis commented that she has a real problem with the way the Staff Report is written 
stating “Part of the work would identify whether a BRT service would operate more effectively on 
Soquel or the HOV lane on Highway I”, because it is stating one or the other and does not include 
how to combine the two. Chair Tavantzis stated that this sentence would need to be corrected or 
she would have to support the shorter corridor study and that it is naive to say that the results of 
the study will not be implemented because public transit users are going to want suggested 
improvements followed up on, therefore she would not support doing a study even with “free 
money” if there is no intent to implement the results. 

xpress buses. Mr. White also 
by being on the steering 

\ \ 

committee. ‘\ \ \  

\ ‘  

/ 
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Mark Dorfman explained that BRT is usually not an express bus and HOV works very well as an 
express link and it is different levels of service for different solutions and does not have to be an 
either/or situation. Mr. Dotfman also said that he would recommend the smaller study because 
the possibility of implementing the results is much greater. 

Director Nicol stated that he does not view the Watsonville to Santa Cruz choice hnd an either/or 
option at all because both would have to be studied, resulting in a more comprehensive study, in 
order to come up with a recommendation. 

Director Hagen stated that it is incomprehensible to him to consider any study that,would 
disregard south county. 

Director Spence asked about current routes and said that the Nolte study for the HOV,laQes has 
asked METRO to specify recommendations for exits and park &ride lots, sting that Larkin 

Director Reilly asked if the Watsonville to Santa 
construction. Mark Dorfman replied that most li 
completed. \ 

Director Rotkin proposed the following two-part ame 

ACTION: AMENDMENT: ’ ’ DIRECTOR ROTKIN SECOND: DIRlXTOR BUSTICHI 

Part 1) Amend language in the first bul 
“Part of the work would identify optimum BR’T service with respect to Hiahway 

‘ 

\ ‘  

\ \  
\ \ \  ‘ ‘ ,’, 

Valley and / or State Park Drive may be possibi 

z study would take into account highway ,, / 

\ /  

\ ‘ 

/ 
\ 

Report on page M3.2 to read: 

I andlor Soquet Drive’’ , ‘ / 
Study the Soquel corridor from City of Santa ruz Limits to Pacific Station 

‘ \ 

\, ‘\ 

Part 2) 
\ \  

The maker of the motion did not accept this‘amendment. Director Rotkin withdrew Part 1 of his 

ACTION: AMENDMEN?: DIRECTOR ROTKIN SECOND: DIRECTOR BUSTICHI 

Study the Soquel corridor +r&m City of Santa Cruz Limits to Pacific Station 

Motion to amend failed with Directors Beautz, Bustichi, Hinkle and Rotkin voting yes; and 
Directors Hagen, Nicol, Reilly, Skillicorn, Spence, Stone and Tavantzis voting no. 

amendment as follows: ‘ ’/ 
\ , 

\ \, / ’ / /  

Director Rotkin then proposed Part 1 of his previous amendment, which was accepted as a 
friendly amendment by the original maker and second and the following amended motion was 
voted upon: 
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ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTOR SPENCE 

Authorize staff to enter into an agreement with UC Santa Cruz to pass through funding to 
the Air District Bus Rapid Transit Study to Monterey Salinas Transit and to designate the 
Watsonville to Santa Cruz Corridor as the additional corridor for study in Santa Cruz 
County. Amend language in the first bullet of the Staff Report on page #13.2 to read: 
"Part of the work would identify optimum BRT service with respect to Hiqhway 1 andlor 
Soquel Drive" / '  

Motion passed with Director Bustichi voting no. 
\ 

\ \  

18. CONSIDERATION OF APPROVAL OF FY 07-08 PRELIMINARY LINE ITEM BUDGET 
FOR REVIEW AND CLAIMS PURPOSES , 

/ ,  
\ 

\ \  
' \  \ \  Summary: \ \ \  

\ '\ \ 

\ '\, 
Mark Dorfman reported that approving the preliminary budget is an ann 
process, which is expressly for review and claims purposes. This is the second year of a two-year 
budget and the budget workshop with Union repr 
questions and obtain input. The budget will come rd in May before it is adopted in 
June. 

ACTION: MOTION: DIRECTOR ROTKIN : , RIRECTOR SKILLICORN 

Adopt the preliminary lid item budget for FY 
purposes 

in the budget, 

planned'for May to answer 

\ 
' \  

\ ' /  

,\ ', 
w and TDkSTA claims , 

\ 
, \  

' , \  
\ '\ 

Motion passed unanimously with all Directors present. 
\ \  

ITEMS #20 AND #21 WERE TAKEN TOGETHER AS ONE ITEM 

20. 

\ '  ' '\ 

CONSIDERATION OF AUTHORIZINGTHE GENERAL MANAGER TO EXECUTE A 
THREE YEAR EXTENSION OF THE MEMORANDUM OF UNDERSTANDING FOR 
HIGHWAY 17 CONSOLIDATED SERVICE 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
THREE YEAR CONTRACT EXTENSION WITH AMTRAK FOR HIGHWAY 17 SERVICE 

, 

21. 

, 

Summary: 

Les White reported that the MOU with the Highway 17 service funding partners (Caltrans, the 
Capitol Corridor Joint Powers Authority and VTA) and the contract with AMTRAK, will both expire 
on April 25, 2007. 

Mr. White explained that, subsequent to submitting the Staff Report, staff had a meeting with the 
Highway 17 group and there are some details of the formula that need to be worked out. If the 
terms end up remaining the same as they are currently, staff is requesting authority to enter into a 
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three-year extension. However, if the terms are modified staff requests authorization to enter into 
a one-month extension under the current terms and then bring the modified agreements back to 
the Board for consideration. 

ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTOR ROTKIN 

If the formula terms remain the same, authorize the General Manager to execute an 
amendment to the Memorandum of Understanding (MOU) for Highway 17 consolidated 
service to extend the MOU for an additional three years; and authorize the General 
Manager to execute an amendment to the contract for thruway bus services with National 
Railroad Passenger Corporation (AMTRAK) for an additional three years. '1 

If the formula is modified, authorize the General Manager to enter into a one-month 
extension to the MOU and contract under the current terms and then bring themodified 
agreements back to the Board for consideration. =/ ' ' \ 

\ \  
\ \  

\ 
\ 

Motion passed unanimously with all Directors\present. \ '\ 

k ,  

22. CONSIDERATION OF STATUS OF FEDEML LEGISLATION AND REPORT 
REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2007 

\ \ 

LEGISLATIVE CONFERENCE \ ,  ' '\ 
\ ,\ 

\ '  

Summary: '\ 

, 
\ 

Les White reported that he, Director Bustichi and his son, vanni, and Director Rotkin attended 
the APTA Legislative Conference in Washing, DC last we n addition to the meetings that were 
included in the Conference, METRO\representatives met with tpembers of Congress, 
Congressional Staff, and FTA Staff to discuss pending legislation that would affect METRO. The 
majority of the 'individuals in the Congressional offices visited ding the Conference committed to 
support METRO'S 'requested "earmarks" i'n their top priority r 

Discussion: 

Directors Rotkin, Bustichi, and Reilly added that METRO is very well-served by Les White, who is 
well-known, well-received an$ respected in DC and that Mr. White's national connections in the 
transit industry are very beneficial to METRO as well. 

23. 

\ \  

\ 
\ 

\ \  , 

CONSIDERATION OF SENDING A LETTER SUPPORTING THE CITY OF SANTA CRUZ 
REQUEST TO THE SCCRTC TO PROGRAM $500,000 IN STlP AUGMENTATION FOR 
THE HIGHWAY I19 INTERSECTION IMPROVEMENT PROGRAM 

Summary: 

Les White reported that the City of Santa Cruz had requested a letter of support from METRO for 
its request to the SCCRTC to program $500,000 in the STlP Augmentation for the Highway 119 
Intersection Improvement Project, which will assist in facilitating traffic flow for METRO fixed route 
buses. 

11.22 
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Discussion: 

Vice Chair Beautz stated that she does not support this and was surprised and disappointed to 
see it on the Agenda and feels it is a mistake bringing it before the Board because it has nothing 
to do with transit and opens the door to put METRO in a political position to support certain 
projects and not others. 

Director Reilly stated that she had spoken to Mr. White and requested that the item be added to 
the Agenda and feels it is important for the Board to determine if the project would benefit 
METRO. 

Chris Schneiter, Assistant Public Works Director for the City of Santa Cruz, gave the history and 
status of the project and explained that Caltrans is requiring the City to improve the intersection. 

Director Rotkin stated he supports this because this project affects nearly every METRO bus 
since it is only a few blocks from the Operations Yard. 

Directors Nicol, Bustichi, Skillicorn and Spence all commented in agreement with Vice Chair 
Beautz. 

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR NICOL 

Do not authorize the Chair to send a letter to t 
Cruz request to program $500,000 in the STlP Augme 
Intersection Improvement Project 

Discussion: 

Les White stated that he would not present a recommendation to the Board for just any project 
and that this particular project specifically affects METRO. Mr. White explained METRO’s 
ongoing struggles with Caltrans, including Caltrans’ comments in response to the EIR requiring 
METRO to improve this intersection when Phase II of MetroBase is built. METRO’s long-term 
goal is to consolidate into all METRO-owned facilities and from a practical standpoint, sooner or 
later the General Manager is going to have to deal with this intersection to expand METRO in the 
future and this is a way to address Caltrans’ comments regarding Phase II of MetroBase without 
METRO bearing the cost. 

Vice Chair Beautz commented that she finds the process very troubling that one Director can 
meet with the General Manager and get an item on the Agenda at the last minute, especially a 
controversial one. 

\ ,  

CRTC supporting the City of Santa 
ion for the Highway 1/9 

Director Nicol stated that although he respects Les White’s position and concern for METRO’s 
future, the timing is unfortunate. 

Director Reilly spoke in defense of her position that she feels this is a regional project that would 
benefit METRO. 
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Mr. White added that this is not a new issue and he has always maintained his position that this 
project is the state’s responsibility and not a METRO responsibility. Mr. White also stated that his 
door is always open to Board members and suggested that he and the Board have a discussion 
regarding the disappointment that the Board is expressing that certain Board members may have 
more political influence over him than others, which is untrue. 

Motion failed with Directors Beautz, Bustichi, Nicol, Spence and Skillicorn voting yes and 
Directors Hagen, Hinkle, Reilly, Rotkin, Stone and Tavantzis voting no. 

ACTION: MOTION: DIRECTOR ROTKIN 

Authorize the Chair to send a letter to the SCCRTC supporting the City of Santa Cruz 
request to program $500,000 in the STlP Augmentation for the Highway 1/9 Intersection 
Improvement Project 

Motion passed with Directors Hagen, Hinkle, Reilly, Rotkin, Stone and Tavantzis voting yes 
and Directors Beautz, Bustichi, Nicol, Spencs and Skillicorn voting no. 

SECOND: DIRECTOR REILLY 
\ \  

conference with its Legal Counsel 
rs’ Compensation Appeals Board and 

25. 

None. 

SECTION II: CLOSED SESSION 

Chair Tavantzis adjourned to Closed Session at 11 :21 a.m. and reconvened to Open Session at 
I 1  5 9  a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

26. REPORT OF CLOSED SESSION 

Margaret Gallagher reported that the Board took no reportable action in Closed Session. 

ADJOURN 

There being no further business, Chair Tavantzis adjourned the meeting at 1 159  a.m. 

Administrative Services Coordinator 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2006 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSIJES 

0 Operating Revenues for the Dec 06 YTD was $16,835,433 or $752,928 (4.7%) over 
the amount of revenue expected during the first half (50%) of the fiscal year. 

Operating Expenses for Dec 06 YTD was $16,378,700 or 45.5% of the budget. 

Capital Improvement Program for the Dec 06 YTD was $3,523,146 or 9.2% of the 
budget. 

0 

0 

111. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year. The attached monthly revenue and expense report represents 
the status of the District’s FY 06-07 annual budget as of December 3 1,2006. The fiscal year has 
elapsed 50%. 

A. Operating Revenues 
Revenues are $752,928 over the amount of revenue projected for the period due to sales tax 
receipts exceeding budget estimates. Other revenue variances are explained in the notes 
following the report. 

B. Operating Expenses 
Operating expenses for the year to date total $16,378,700 or 45.5% of the budget. Variances are 
explained in the notes following the report. 

C. Capital Improvement Program 
YTD, a total of $3,523,146 or 9.2% has been expended on the Capital Improvement Program. 
Of this, $3,275,677 (93%) has been spent on MetroBase. 



Board of Directors 
Board Meeting of April 27,2007 
Page 2 

IV. FINANCIAI, CONSIDERATIONS 

None. 

V. ATTACHMENTS 

Attachment A: Revenue and Expense Report for December 2006 



MONTHLY REVENUE AND EXPENSE REPORT 
OPERATING REVENUE - DECEMBER 2006 

10,000 $ -6s$- 29,695 r r T  420 $ 3,000 $ 2,562 
R e n x o m e  11,932 $ 7,893 $ 71,592 -$ 71,741 
Interest - General Fund- 84,922 $ 120,268 $ 464,109 $ 483,782 
Non-Transportation Rev 500 $ 3,871 $ 178,250 $ 158,497 
Sales Tax Income $-1,757,284 $ 1,452,679 $ 8,611,324 $ 8,611,324 
TDA Funds $ 1,541,459 $ 21612,709 $ 3,082,917 $ 2,838,843 

I 0 eratin Rev= Bud eted YTD Actual YTD- Actual YTD from Bud eted 
! E ! ~ ~ ~ ~ ) ~ o r ~  ::i!Jr 1 FiO6-07 I FY 05-06 1 FY 06-07 1 YTDVar$ance 1 1 

$ 120,250 $ 60,250 SeeNote2 LTzrl $665,232 &- 201,123 See Note 3 
$ 206,518 $ 28,268 See Note4 
$ 9,030,970 $ 419,646 See Note 5 
$ 3,082,917 $ 

& 72,582 &-- 

--____ __ 

FY 05-06 Canyover ~ _ _  
Transfer from Reserves $ 
Transfer from 
Insurance Reserves 
Transfer - Proj Mgr $ ____ 

~ _______.____- ~ 

_______ 

exprepdec061 XIS 12.4 



MONTHLY REVENUE AND EXPENSE REPORT 
OPERATING EXPENSE SUMMARY - DECEMBER 2006 

Percent 
FY 06-07 FY 05-06 FY 06-07 Expended 

._ -_ _. Final Budget Revised Budget Expended YTD Expended YTD of Budget 
FY 06-07 

~- 

_ _ _ ~ _  ~- _.__~_____~ 

~ ____ -___- PERSO-"EL ACCOUNTS ~ 

45.6% Administration $ 966,287 $ 960,080 $ 397,535 $ -437,990 
40.5% $ 572,352 $ 558,210 $ 239,785 $ 225,892 Finance 

Customer Service $ 482,804 $- 482,804 $ 188?732 $ 191,954 39.8% 
Human Resources $ 468,664 $ 468,664 $ . 160,470 $ 180,435 
Information Technology $ 466,252 $ 466,252 $ 211,514 _ _ _ _ _ _ _ _ _  $ 223,088 47.8% _ ~ 

District Counsel 
Facilities Maintenance $ 946,857 $ 946,857 3 441,341 $ 461,271 ___ 48.7% 
Paratransit Program _ _ _ _ ~ ~  $ 2,913,145- $ -. 2,913,145 __ $ 1,258,147 $ 1,314,740 -__ 

__--________~~_ ___._______ 

-_ 
38.5% - 

__-.___ ___.~__ $ 404,446 $ 404,446 $ 174,083 -$ -  186,113 46.0% . ~ 

~ 

-. 45.1 % 
Operations $2,010,685 2,010,685 $ 859,035 $ 983,029 48.9% 

Fleet Maintenance $ 3,928,485 $ 3,928,485 3. 1,751,613 $ 1,753,426 44.6% 

____~ 

~ Bus .Operators $ 13,634,430 $ 13,632,430 $ 5,067,845 $ 6,187,414 45.4% 

_.-- 58.9% See Note 6 Retired EmployeeslCOBRA $ 1,251,291 -% 1,251,291 $ - 514,191 $ 737,303 
Total Personnel $ 28,045,699 $ 28,023,350 $ 11,264,289 $ 12,882,656 46.0% 

._____________ - -__________ ____________ 
___..._______ _ ~ _ _ _ ~  -__ NON-PERSONNEL ACCOUNTS ~ ~ . . _ _ _ ~  ~ _ _ - ~  _ _ ~ ~ .  . 

49.4% _____.__ Administration ._ $ 706,589 $ _. 712,796 $ 348,910 $ - 352,106 
Finance ~ _ _ _ _ _  $ 937,123 $ 9 5 1 , 2 6 5 V g i , 7 6 4  $ __ 303,768 31.9% 

Human Resources __ $ 61,733 $ 61,733 $ 15,583 1 $ 52,064 ---- ..~. 84.3% See Note 7 
Information T e c h n o m  $ 138,140 $ 138,140 $ 104,530 $ 74,099 __ 53.6% See Note 8 
District Counsel __ 17,943 $ 17,943.- $ 19,677 $ 7,532 1 
Risk Management _______ $ __ 245,027- $ 245,027 $ 170,357 $ 67,122 27.4% 

Paratransit Program $ 732,898 $ 732,898 $ 290,969 __ 3- 308,504 42.1% 

Customer Service- ___-__-. $ 112,469 __ $ 112,469 $ 25,340 $ 39,942 35.5% 

42.0% ~- 

____ 
__________ 51.5% See Note 9 $ 378,572 $ 378,572 $ 134,714 $ 194,799 - _ _ _ _ ~  ~~~ 

__ 
Operations __ $ 619,922 _ $  619,922 $ 319,608 $ 276,078 44.5% 
BUS Operators $ 5,000 - - _ _ _ _ _ _ - ~ _ _ _ _ _ _ _ ~ w / o .  $ 7,000 $ 147 $ 2,569 

45.9% -~ Fleet Maintenance $ 3,958,386 $ 3,958,386 ~ $ 1,259,094 $ 1,817,183 

Total Non-Personnel 

Total Operating Expense $ 35,960,000 $ 35,960,000 '1 -- $ 14,345,233 $ 16,378,700 

YTD Operating Revenue Over YTD Expense $ 456,732 

.- SCCIC __ $ 500 ..$ 500 $ 250 $ 56.0% 
$ 7,914,301 $ 7,936,650 $ 3,080,944 $ 3,496,045 44.0% 

45.5% 
__ __ '- 

_____ 

exprepdec061 XIS 



CONSOLIDATED OPERATING EXPENSE 
DECEMBER 2006 

s E R v I c E ~ - . .  .- ..... . 

100.0% .-See-Note 1: 

52.1% 
45.1% See Note 1L 

45.2% 
68.4%~ See - Note 77 
A_--- 
~~~p~ 

I I __ __ 1 $ 3,319,095 1 $ 3,319,095 1 $ -1,076,097 I $ -'1,497.258 I 45.1% 

exprepdec061 XIS 

1 2 . 0  



CONSOLIDATED OPERATING EXPENSE 
DECEMBER 2006 

I -__-- -___- 
Y__p __- 

- ~ _ -  $ 132,280 $ 139,480 $ 58,266 $ 78,802 56.5% 
_ _ ~ _ _ p ~  -p-_ _ ~ _ _  _ _ _ _ _ _ ~ . _ _ _  - ~p____- OTHER EXPENSES- ______- -~ 

Leases& Rentals 832 ,T37$  832,134 $ 384,632 $ 415,6751 5O.OYd See Note 24 __ -~ 

-- - -- .~ -p_-p 

$ 832,134 $ 832,134 $ 384.632 $ -_ 415,675 I 50.0% _ _ _ _ _ _ _ _ ~  
- _ _ _ _ _ - ~ - ~ -  __ 

Total Operating Expense $ 35,960,000 $ 35,960,000 $ 14,346,343 $ 16,378,700 45.5% 

exprepdecO61 XIS 



MONTHLY REVENUE AND EXPENSE REPORT 
FY 06-07 CAPITAL IMPROVEMENT PROGRAM 

CAPITAL PROJECTS 
Final Program Expended in 

Budget December YTD Expended 

37,442,709 -. 

District Funded . Projects .. .. . - 

Revenue Vehicle Replacement 
Rebuild Low Floor Buses - 

_ ~- 

Stop Imprvmts/Bus Shelter ~ _ _  Projects 

~~~~ Non-Revenue Vehicle ~. - - . Replacement -~ 

Office Diagnostic Equipment _ _  ReadedFleet ~~~ 

~~ ~~ 

Mt. Biewlaski Repeater __ _ 

Rebuild Bus Engines 
_~ -.. .- -. .-. 

~ _ _ ~ . _  

35,964 -______ 
$ 235,000 $ ~.___~_ 93,908 ~ 

16,600 $ 
$ 
$ 15,000 $ 
$ - 

1,047,100 $-_- ~ -__ ~ 

~~ $ 3 , O O k  _ _ _ ~ ~ _ _ _ _ _  6'43fp-%g! 
~ - _ _  .... 

- 35,432 
- ~ ~ _ _ _ _ ~ ~ ~ ~  

CAPITAL FUNDING SOURCES 

ITOTAL CAPITAL PROJECTS 1 $ 38,489,809 1 $ 119.411 I $ 3.523.146 

Received in 
Budget December YTD Received 

TOTAL CAPITAL FUNDING 

Federal Capital Grants 1,497,496 
State/Local Capital _- Grants 
STA Funding 

District Reserves 849.502 

~ _ _ _ .  

Bus Stop Improvement Reserves - 
~.- 

$ 38,489,809 $ 724,500 $ 3,523,146 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO REVENUE AND EXPENSE REPORT 

1. 

2. 

3. 

4. 

5. 

6. 

8. 

9. 

10. 

11. 

12. 

Passenger Fares Income (fare box and pass sales) is $108,279 or 6.1 % under the final 
budget amount for the year to date. Paratransit fares are $9,949 or 8.4% under the budgeted 
amount. Special transit fares (contracts) are $106,472 or 10.8% over the budgeted amount. 
Highway 17 Express revenue is $54,387 or 9.5% over the year to date budgeted amount. 
Together, all four passenger revenue accounts are over the budgeted amount for the first half 
of the fiscal year by a net $42,63 1 or 1.2%. 

Advertising Income is $60,250 or 100% over the budgeted amount for the first half of the 
fiscal year based on current advertising levels on the exterior of District buses. 

Interest Income is $201,123 or 43.3% over budget for the first half of the fiscal year due to 
higher interest rates than projected in the County investment pool. The mid-year budget 
revision addresses adjusting interest income. 

Non-Transportation Revenue is $28,268 or 15.9% over budget for the first half of the 
fiscal year due to a reimbursement from the County for prior year revenue from the 
employees’ share of their retirement contribution. 

Sales tax Income is $419,647 or 4.9% over projected revenue for the first half of the fiscal 
year due to sales tax receipts exceeding budget estimates. The mid-year budget revision 
increasing sales tax income has been addressed in the mid-year budget revision. 

Retired Employees Expense is at 58.9% of the budget since the retroactive payment for 
restoration of the retirees medical premium supplemental program was made during 
September. This has been addressed in the mid-year budget revision. 

Human Resources Non-Personnel Expense is at 84.3% of the budget due to arbitration 
and hiring costs. 

Information Technology Non-Personnel Expense is at 53.6% of the budget due to volume 
purchase of supplies for the computer system and added personnel to support. 

Facilities Maintenance Non-Personnel Expense is at 5 1.5% due to increased buying of 
parts and supplies. 

Medical Insurance Expense is at 59% of the budget due to increased cost of premiums. 

Life insurance Expense is at 50.6% of the budget due to one-time adjustments for 
supplemental life insurance. 

Other Fringe Benefits Expense is at 80.3% of the budget due to retiree medical payments. 
This has been addressed in the mid-year budget revision. 



13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

Temp Help Expense is at 100% of the budget. Budget transfers have been processed for 
departments using temp help during position vacancies. Temp help is only funded through 
budget transfers from the salary account. 

Uniforms and Laundry Expense is at 52.1% of the budget due to increased costs in Fleet. 

Waste DisposaVAdvertising/Other Services Expense is at 91.2% of the budget due to 
classified ad costs for recruitments, and higher costs for hazardous waste disposal. 

Other Mobile Supplies Expense is at 64.5% of the budget due to high costs in August for 
Fleet Maintenance. 

Revenue Vehicle Parts Expense is at 96.6% of the budget due to expiration of warranties 
on newer buses. This overrun has been addressed in the mid-year budget revision. 

OfficeKomputer Supplies Expense is at 5 1.9% of the budget due to volume purchase of 
IT supplies and replacement monitors. 

RepaidMaintenance Supplies Expense is at 64.2% of the budget due to required repairs to 
facilities. 

Repairs To Property Expense is a casualty and liability account to which repairs to District 
vehicles and property is charged when another party is liable for the damage. All collections 
made from other parties for property repair are applied to this account to offset the District’s 
repair costs. 

Taxes Expense is at 54.8% due to increased purchases of vehicles 

Dues and Subscriptions Expense is at 103.7% of the budget due to annual payment of 
APTA dues. 

Training Expense is at 99% of the budget due to reimbursements for employee tuition and 
books. This has been addressed in the mid-year budget revision. 

Leases and Rentals Expense is at 42.2% of the budget primarily due to the annual payment 
to Greyhound for Metro Center parking. 



Santa Cruz METRO 
March 2007 Ridership Report 

FAREBOX REVENUE AND RIDERSHIP SlJMMARY BY ROlJTE 

4/23/2007 



MARCH 2007 

BUS OPERATOR LIFT TEST *PULL-OUT* 

VEHICLE 

FLYEWHIGHWAY 17 



2205CG 

221 3CN 
221 9CG 
2220CN 
2220CN 

2220CN 
2220CN 

8080F 
81 OOF 

9804LF 
9806LF 
9825LF 
98326 Tuesday 

SANTA CRI JZ MErROPOId’LilN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

]Very slow to raise out of kneel 

MONI’II OF MARCH 2007 

DA’I’E I DAY I 1IEASON 
3-Marl Saturday I Lift ramp groans during operation 

23-Mar 

18-Mar 
31 -Mar 

1 -Mar 
2-Mar 

&Mar 
9-Mar 

15-Mar 
22-Mar 

9-Mar 
8-Mar 

27-Mar 
6-Mar 

Friday 

Sunday 
Saturday 
Thursday 

Friday 

Tuesday 
Friday 

‘Thursday 
Thursday 

Friday 
Thursday 
Tuesday 

Ramp deployment goes 1/2 way out needs a manual push. 
Stowing ok. 
Kneeling mechanism will lean, won’t go down sometimes 
Coach kneels but does not tilt 
Kneel only leans bus, doesn’t drop whole front end down. 
Kneel does not work but the lean part does. Very difficult for the 
physically handicapped to board. 
No kneel function 
Kneel only works 50% of the time. 
Kneel does not stay down 
Kneel takes a longer time than iisual to return to the up position 

Ramp needs assistance by hand to deploy 
Ramp very slow & makes squeal noise 
The lift sticks 

F 
G 
C 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 &. SR854 
Orion/Hwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes. 



Dropped Service for FY 2007 

FY 2004/05 FY 2005/06 FY 2006/07 

Julv 

~c~e~--[~~~p(,,, , , ,f  ___ - ~ ~ _ _ _  S T R l K E l - ~ ~ ~ 4 0 ~ ~ p  _______ 
113.77 1,780.56 37.55 477.48 November 

December 0.00 0.00 95.61 1,659.66 6.08 143.84 
_ _ _ _ _ ~  ____ 

Dropped Dropped Dropped Dropped Dropped Dropped 
Hours ~ Miles Hours Mi les Hours Miles 
1.35 1 42.89 0 0 5.00 1 96.88 

~~~ ___ - -~ 
February 
March 99.08 21.38 380.68 133.30 I 37.96 1 641.12 1 62.57 1 986.08 1 April 1 1.50 37.03 33.47 551 .OO 
June 4.15 69.30 20.20 267.47 

- __ __ -- 
~p May 

ITOTAL I 83.76 1 1.312.17 I 757.62 I12.403.501 144.91 12.105.69 
I I *  I I 

Dropped Service Breakdown for March 2007 
__ 

Other 
1.12 hrs 

Mecha .nical 
6.01 hrs 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO BROWN, 
ARMSTRONG, PAIJLDEN, MCCOWN, STARBUCK, THORNBIJRGH & 

AND TAX SERVICES 
KEETER ACCOUNTANCY CORPORATION FOR FINANCIAI, AUDIT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 

0 

A competitive procurement was conducted to solicit proposals from qualified firms. 

Four firms submitted proposals for the District’s review. 

0 A three-member evaluation committee comprised of District staff reviewed and 
evaluated the proposals. 

0 The evaluation committee is recommending that a contract be established with 
Brown, Armstrong, Paulden, McCown, Starbuck, Thornburgh & Keeter Accountancy 
Corporation to provide financial audit and tax services for a total not to exceed 
amount of $39,750. 

111. DISCUSSION 

On February 13, 2007, District Request for Proposal No. 06-20 was mailed to several accounting 
and tax services firms and was legally advertised. On March 14, 2007, proposals were received 
and opened from four firms. A three-member evaluation committee comprised of: Angela 
Aitken, Manager of Finance; Debbie Kinslow, Assistant Manger of Finance; and Lloyd 
Longnecker, Purchasing Agent have reviewed and evaluated the proposals. A list and ranking of 
these firms are provided in Attachment A. 

The evaluation committee used the following criteria as contained in the Request for Proposals: 



Board of Directors 
Board Meeting of April 27,2007 
Page 2 

Contractor’s Experience With Governmental Audits 
Contractor’s Exoerience With Transit Svsteins Audits 

Work By Deadline .I 

20 
Total Points Possible I 100 

_-______. 

Based on the above criteria, and evaluation scores, the evaluation committee is recommending 
that a contract be established with Brown, Armstrong, Paulden, McCown, Starbuck, Thornburgh 
& Keeter Accountancy Corporation to provide financial audit and tax services for an amount not 
to exceed $39,750. Contractor will provide services meeting all District specifications and 
requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funds are available in the Finance budget for this contract. This contract has an annual budget of 
$39.750. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

List and ranking of firms that submitted a proposal 

Contract with Brown, Armstrong, Paulden, McCown, Starbuck, 
Thornburgh & Keeter Accountancy Corporation 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at www.scmtd.com 

http://www.scmtd.com


REQIJEST FOR PROPOSALS NO. 06-20 
FOR FINANCIAL AUDIT AND TAX SERVICES 

LIST AND RANKING OF FIRMS THAT SUBMITTED A PROPOSAL 

1. Brown, Armstrong, Paulden, McCown, Starbuck, Thomburgh & Keeter 
Accountancy Corporation of Bakersfield, California 

2. Williams, Adley and Company, LL9 of Oakland, California 

3. Mann, IJrmtia, Nelson, CPAs and Associates, LLP of Sacramento, California 

4. Vavrinek, Trine, Day and Company of Palo Alto, California 



CONTRACT FOR FINANCIAL AUDIT AND TAX SERVTCES (06-20) 

This contract is made effective on May 1,2007 between the SANTA CRIJZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("District"), and BROWN, ARMSTRONG, 
PAULDEN, MCCOWN, STARBUCK, THORNBlJRGH & KEETER ACCOUNTANCY 
CORPORATION ("Contractor"). 

1. 

1.01 

1.02 

1.03 

1.04 

RECITALS 

District's Primary Objective 

District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

District's Need for Financial Audit and Tax Services 

District has the need for Financial Audit and Tax Services. In order to obtain these services, the 
District issued a Request for Proposals, dated February 13, 2007, setting forth specifications for 
such services. The Request for Proposals is attached hereto and incorporated herein by reference 
as Exhibit "A". 

Contractor's Proposal 

Contractor is a firmhndividual qualified to provide Financial Audit and Tax Services and whose 
principal place of business is 4200 Truxtun Avenue, Bakersfield, California. Pursuant to the 
Request for Proposals by the District, Contractor submitted a proposal for Financial Audit and Tax 
Services, which is attached hereto and incorporated herein by reference as Exhibit "B." 

Selection of Contractor and Intent of Contract 

On April 27,2007 District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide the Financial Audit and Tax Services described herein. 
This Contract is intended to fix the provisions of these services. 

District and Contractor agree as follows: 

2. - INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 13,2007 and 
addendum No. 1 dated February 20,2007. 

B. Exhibit "B" (Contractor's Proposal) 

Contractor's Proposal to the District for Financial Audit and Tax Services, signed by Contractor 
and dated March 14,2007. 
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2.02 

2.03 

3. 

3.01 

4. 

4.01 

5. 

5.01 

Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B". 

Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

DEFINITIONS 

General 

The terms below (or pronouns in place of them) have the following meaning in the contract: 

3.01.01 

3.01.02 

3.01.03 

3.01.04 

CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14. 

CONTRACTOR - The Contractor selected by District for this project in accordance with 
the Request for Proposals issued February 13,2007. 

CONTRACTORS STAFF - Employees of Contractor. 

DAYS - Calendar days. 

3.01 "05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 
the Request for Proposals issued February 13,2007. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 
without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract. 

- TIME OF PERFORMANCE 

Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by the District. 

At the option of the District, this contract agreement may be renewed for two (2) additional one 
(1) year terms upon mutual written consent. 

COMPENSATION 

Terms of Payment 

District shall compensate Contractor in an amount not to exceed $39,750. District shall 
reasonably determine whether work has been successfully performed for purposes of payment. 
Compensation shall be made within forty-five (45) days of District written approval of 

2 



Contractor's written invoice for said work. Contractor understands and agrees that if helshe 
exceeds the $39,750 maximum amount payable under this contract, that it does so at its own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by the District on a 
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour. 
Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall show 
the nature of the call and identify location and individual called. Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract. Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto. 

DISTRICT 

Santa Cniz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060 
Attention: General Manager 

CONTRACTOR 

Brown, Armstrong, Paulden, McCown, Starbuck, Thornburgh & Keeter Accountancy Corporation 
4200 Truxtun Avenue 
Suite 300 
Bakersfield CA 93309 
Attention: Steven R. Starbuck, CPA, Principal 

3 



7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on. ~ 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
BROWN, ARMSTRONG, PAULDEN, MCCOWN, STARBUCK, THORNBURGH & KEETER 
ACCOUNTANCY CORPORATION 

BYp---- 
Steven R. Starbuck, CPA 
Principal 

Approved as to Form: 

~~ -. 

Margaret Rose Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF ONE-YEAR RENEWAL OF CONTRACT WITH 
VEHICLE MAINTENANCE PROGRAM, INC. FOR BUS FILTERS 

I. RECOMMENDED ACTION 

II. SUMMARY OF ISSUES 

0 At its August 15, 1997 board meeting, the Board of Directors authorized the District’s 
participation in the Regional Transit Coordinating Council (RTCC) cooperative 
purchase agreements. 

The RTCC Procurement Committee has established a contract for bus filters. The 
District is a participating agency on this contract. 

The RTCC Procurement Committee has negotiated with the contractor for a one-year 
contract extension. 

District staff recommends that the Board of Directors authorize the General Manager 
to extend the contract with Vehicle Maintenance Program, Inc. for the purchase of 
bus air, fuel and oil filters for an additional one-year period. 

0 

0 

0 

III. DISCUSSION 

In order to obtain the best prices by combining annual quantities from several participating 
transit agencies, the RTCC Procurement Committee actively participates in joint procurements 
for commodities that are commonly used by RTCC member agencies. 

On April 5 ,  2007, Golden Gate Bridge, Highway and Transit District (lead RTCC agency for this 
contract) exercised an option to extend the RTCC contract for one additional year. District staff 
recommends that the Board of Directors authorize the General Manager to execute an 
amendment to the contract with Vehicle Maintenance Program, Inc. to extend the contract for 
one additional year. 
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IV. FINANCIAL CONSIDERATIONS 

The necessary funds for the procurement of bus filters are contained within the Fleet 
Maintenance operating budget. Annual estimated budget for bus filters is $25,000. 

V. ATTACHMENTS 

Attachment A: Contract amendment with Vehicle Maintenance Program, Inc. 

15.2 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR BUS AIR, FUEL 

AND OIL FILTERS (2005-RT-9-R’I’CC) 

This First Amendment to contract for bus air, fuel and oil filters is made effective May 1, 
2007 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, a political 
subdivision of the State of California (“District”) and VEHICLE MAINTENANCE PROGRAM, 
INC. (“Contractor”). 

I. RECITALS 

1.1 District and Contractor entered into a Contract for bus air, fuel and oil filters on May 13, 
200s. 

1.2 The Contract allows for two additional one (1) year terms upon mutual written consent. 

1.3 The purpose of this First Amendment is to renew the contract for a one-year period, pursuant 
to the provisions of paragraph 3 of the Contract, which allows for two additional one-year 
terms upon mutual written consent. This fully executed First Amendment constitutes mutual 
written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. TERM 

2.1 Paragraph 3.02 is amended to include the following language: 

This Contract shall continue through April 30,2008. This Contract may be mutually extended 
by agreement of both parties. 

111. PRICE INCREASE 

3.1 Prices on all filters will remain the same except for a price increase on the following four 
fi 1 ters : 
Part # New Unit Price 
CA3S18 $20.43 
P 1 146GFP $2.76 
P 1 147GFP $2.70 
L3S78FN $4.63. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 



V. AIJTHORITY 

5.1 Each party has full power to enter into and perform this First Amendment to the Contract and 
the person signing this First Amendment on behalf of each has been properly authorized and 
empowered to enter into it. Each party further acknowledges that it has read this First 
Amendment to the Contract, understands it, and agrees to be bound by it. 

Signed on - 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
Secret ary/General Manager 

CONTRACTOR 
VEHICLE MAINTENANCE PROGRAM, INC. 

BY - _ _ ~ . . _ _ _ _ . _  __ 
Penny M. Brooks 
President 

Approved as to Form: 

Margaret Rose Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: llagher, Distiict Counsel 

SIJBJECT: ACCEPT’AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 
OF JANUARY THROUGH MARCH 2007 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

At the November 200 1 Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits of the internal call stop announcements. 

Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to 
conduct the audit. 

0 METRO has 41 active routes serving 998 active bus stops. On July 25,2003, the 
Talking Bus was activated on all local routes excluding the Highway 17 service. 

On Febniary 23,2004 all buses and routes, including the Highway 17 service were 
equipped with the Talking Bus Technology and the system was fully operational. 

0 

111. DISCUSSION 

At the November 200 1, Board of Directors’ meeting, staff was authorized to conduct quarterly 
call stop compliance audits to insure that call stop announcements were being made. Staff 
contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct the 
audits. Robert S. Bortnick & Associates was authorized to conduct 100 hours to survey the 
internal announcements at a cost of $5,000.00 each quarter. METRO has 41 active routes serving 
998 active bus stops. METRO purchased Talking Bus equipment and programming capabilities 
in order to assure compliance with the call stop requirements. On July 25, 2003 the Talking Bus 
was activated on all local routes. On February 23, 2004, all buses in Metro’s fixed route service, 
including the Highway 17 service, were equipped with the Talking Bus Technology. 

Attachment A details the results of the current audit for the period January through March 2007. 
The results of the audit indicate a compliance rate of 98.7% and indicate that only 31 failures 
occurred during the period. Therefore, of the 2,461 possible stop announcements, the 
announcements were properly announced 2,430 times (98.7%) and failed 3 1 times (1.3%) during 

reviscd. 04116107 

IbJ 
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the period. Attachment B provides the results of the call stop audits since the Talking Bus 
Technology has been in operation. 

All compliance issues are referred to the Operations Department for review and appropriate 
action. Equipment malfunctions are referred to the Maintenance Department and programming 
errors are referred to the IT Department. 

Additionally, METRO’S contract security guards complete randoin external route announcement 
checks on 25 buses per day at Pacific Station, verifying that each bus announces the route four 
times within a 2-minute period prior to the bus’ departure from Pacific Station. Duriiig this 
period, January through March 2007, the security guards documented 100 possible daily 
announcements for the 25 buses (4 X each). For the three month period, January-March, 2007, of 
the 90 days audited and a total of 100 possible daily announcernents, only 3 of the external 
announcements were not announced, a success rate of 99.9%. 

METRO has recently contracted with Gene Ervin, an Independent contractor, to audit the 
external announceinents at the Cavallaro Transit Center and the Watsonville Transit Center. 
However, Mr. Ervin was not able to continue doing this work. The position is being advertised 
and applications are currently being accepted and reviewed for the position. 

IV. FINANCIAL, CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year 

V. ATTACEIMENTS 

Attachment A: 

Attachment €3: 

Stop Announcement Audit Results (January-March 2007) 

Summary of Audit Results 
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STOP ANNOUNCEMENT AUDIT RESULTS 
(JANUARY - MARCH 2007) 

Statistical Summary 

Total number of trips surveyed 

Total number of trips with talking buses 

Total number of stop announcements surveyed 

Total number of stop announcements made 

Total number of stop announcements missed 

86 

86 (100%) 

2,461 

2,430 (99%) 

31 

Kev to Codes 

M = missed stop announcement(s) 

Operator Badge Not Visible 

Table of Results 
CALLS CALLS 

ROUTE OP # - -  BUS# DATE MADE MISSED NOTES 
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Table of Results 
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SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS 

Jan-Mar Apr-Jun Jul-Sep 1 Dec 2005- Apr-Jun 
2005 ~ 2005 2005 ' Feb2006 2006 

3,521 3,061 2,420 3,297 2,747 

3,490 3,003 2,367 3,258 2,693 
I 

Call Stops 
Surveyed 

Jul-Sept Oct-Dec 
2006 1 2006 

I 
~ 

2,535 i 2,777 

2,49 1 2,755 Call Stops 
Announced 

31 58 53 i 39 
I 

I 

I 
99.1 % 98.1% 97.8% 1 98.8% 

2.2% 1.2% 

Call Stops Not 
Announced 

I 

54 1 44 22 

I 

98% 1 98.3% 99.2% 

2% 1.7% 23% 

~ 

Percent of Call 
Stops Completed 

Apr-Jun 
2004 

3,223 

3,165 

58 

% of Call Stops 
Not Completed 

Jul-Sep Oct-Dec 
2004 ~ 2004 

2,855 I 2,294 
I 

2,842 2,258 

11 36 

98.2% 1 99.6% 1 98.4% 

1.8% 1.6% 

March 4 
2430 1 

____1 
i 

31 ~ 

I 
I 

1.3% 1 
I 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP 
SANTA CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON 
TRANSPORTATION ISSIJES, SERVICES, AND FACILITIES. 

I. RECOMMENDED ACTION 

The Leadership Santa Cruz County program provides information regarding activities 
throughout the County for a class of approximately 50 individuals annually. 

In 2005 and 2006 the Board of Directors approved METRO becoming a sponsor of 
the Leadership Santa Cruz County Program by providing information regarding 
services and facilities, and by providing a bus for one day to tour various facilities 
and view activities. 

The Leadership Santa Cruz County staff has again requested that METRO continue to 
be a sponsor of the program by providing information to members of the class and by 
providing a bus for a tour of various facilities on May 1 1,2007. 

Prior to 2005 METRO had not participated in providing information to the 
Leadership Santa Cruz County classes nor sponsored the program. 

The cost of becoming a sponsor of Leadership Santa Cruz County would be the cost 
of providing the bus for the facilities tour on May 1 1 , 2007, which is estimated to be 
approximately $500. 

Staff recommends that the Board of Directors approve the request fiom Leadership 
Santa Cruz County staff. 

111. DISCUSSION 

The Leadership Santa Cruz County Program provides information about, and orientation to, 
various programs and facilities annually for approximately SO individuals from the community. 
Many of these individuals hold key leadership positions in the community. 



Board of Directors 
Board Meeting of April 27,2007 
Page 2 

In 2005 METRO received a request for program sponsorship fiom Gary W. Smith, Executive 
Director of Leadership Santa Cruz County. The requested sponsorship was in the form of 
providing a bus for a tour of facilities, and a presentation by METRO of information about the 
system, services, facilities and projects. The Board of Directors approved the sponsorship request 
and the event was very successful. Leadership Santa Cruz County has again requested for 2007 
that METRO continue to be a sponsor of the program by providing the same support, including 
the bus, as last year. A copy of the request letter fi-om Gary W. Smith is attached to this Staff 
Report. Participating in the Leadership Santa Cruz County program provides an opportunity to 
orient individuals regarding the benefits of a strong public transit system. 

Staff recommends that the Board of Directors approve the request to continue sponsorship of 
Leadership Santa Cruz Count, including the provision of a bus for a tour of facilities and 
activities on May 1 1, 2007. 

IV. FINANCIAL CONSIDERATlONS 

The cost of becoming a sponsor of the Leadership Santa Cruz County program through providing 
a bus for a facilities tour on May 1 1,2007 would be approximately $500 plus presentation 
materials. 

V. ATTACHMENTS 

Attachment A: Letter from Gary W. Smith, April 4,2007 



April 4,2007 

Les White, General Manager 
Santa Cruz County Metropolitan Transit District 
370 Encinal St. 
Santa Cruz, CA 95060 

Dear Les, 

Thank you for considering this request fiom Leadership Santa Cruz 
County to host a bus trip for about 50 Leadership class members. We will 
be visiting a number of agricultural locations on this tour. As we travel 
from venue to venue I would like to have you and/or your representative 
highlight Transit District operations in Santa Cruz County. My hope is to 
encourage more support and rider-ship for the bus system in Santa Cnrz 
County. We are also interested in hearing more about the Highway 17 
Express bus and connections with other county transportation systems 
(Monterey County and Santa Clara County transit systems). Your 
leadership challenges and future plans for the Transit District system in 
Santa Cruz County would also be welcomed topics. 

The day of the event is Friday, May 1 I ,  2007. We would like to meet at 
10:OO AM at the Santa Cruz County Fairgrounds and return at 4:00 PM. 

Thank you again for considering our request; we sincerely appreciate your 
support and would be willing to give you a free admission to our next 
class year. Please contact me at 724-7665 should you have any questions 
or if you or your designate choose to participate in ISCC for Class 23. 

Sincerely, 

Gary W. Smith 
Executive Director, 
Leadership Santa Cruz County 

hEADERSHlP sAN?A CRUZ cOUW?Y 

270 EVENING HILL LANE, WATSONVILLE, CA 95076 
PHONE AND FAX: (831) 724-7665 j' E-MAIL: LEADERSHIPSCC@CRUZIO.COM 

WWW .LEADERSHI PSCC .ORG 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF AN AGREEMENT THE CITY OF 
WATSONVILLE FOR THE PROVISION OF SHIJTTLE SERVICE 
BETWEEN THE WATSONVILLE TRANSIT CENTER AND PALM 
BEACH. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The City of Watsonville is requesting the provision of shuttle service between the 
Watsonville Transit Center and Palm Beach to assist in alleviating traffic congestion. 

The requested shuttle service would operate July 18~4,2007 and September 2&3,2007. 

The estimated variable operating cost per hour for METRO is $7 1.40 for next fiscal year. 

The City of Watsonville has indicated that it will pay the operating cost for the shuttle service 
at the estimated $7 1.40 per hour rate. 

The specific frequencies and route would be determined by METRO in consultation with the 
City of Watsonville. 

The shuttle service would be operated on a “fare free” basis. 

0 

0 

0 

0 

0 

111. DISCIJSSION 

The City of Watsonville has indicated that it would like to implement measures that would 
alleviate traffic congestion in the Palm Beach area during the 4th of July and Labor Day 
Holidays. The City of Watsonville has transmitted a formal request to METRO indicating that 
they would like to sponsor a shuttle between the Watsonville Transit Center and Palm Beach. 
The proposed dates for the shuttle service would be July 1&4, 2007 and September 2&3,2007. 
The hours of operation for the shuttle would be 1 1 :00 am -7:OO pm for both sets of dates. The 
estimated variable operating cost at METRO is $7 1.40 per hour for next fiscal year. The City of 
Watsonville has indicated that it will pay the $71.40 per hour cost for the shuttle service. The 
shuttle service would be provided on a “fare free” basis to encourage use. The frequency and 
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route of the proposed shuttle service would be determined by METRO in consultation with the 
City of Watsonville. 

Staff recommends that the Board of Directors approve the request for shuttle service from the 
City of Watsonville and authorize the General Manager to sign a Letter of Agreement with the 
City of Watsonville. 

IV. FINANCIAL CONSIDERATIONS 

The City of Watsonville will reimburse METRO for the variable cost at an estimated rate of 
$7 1 -40 per hour. 

V. ATTACHMENTS 

Attachment A: Letter &om the City of Watsonville, April 2,2007. 
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April 2,2007 I---.------J 1 SANTA CRUZ MET8C)F)OLITAN TRANSIT 
D;STRICT 

I Mr. 1,es Wlute, General Manager 
SCMTD 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

RE: Shuttle to Palm Beach 

Dear Les, 

The City of Watsonville, in conjunction with Pijaro Dunes Association, would 
like to request shuttle service for the following dates: 

July 1 & 4,2007 (Sunday and Wednesday) from 11:OO a.m. to 7 : O O  p.m. 
September 2 & 3,2007 (Sunday & Monday) from 11:OO a.m. to 7 : O O  p.m. 

The shuttle would operate between the Watsonville Transit Center and Palm Beach, 
with one or two stops at designated “Park and Ride” lots along the way. 

It is anticipated that the cost of this service will be approximately $7 1.40 (max.) per 
hour, and the Pkjaro Dunes Association and Pkjaro Dunes North Association have 
agreed to pay for the shuttle (see attached letter). The shuttle would be a free service to 
the riders. 

If you have any questions, please do not hesitate to contact me at 768-3012. 

Sincerely, 
iui 

FIRE 
115 Second Street 

83 1.768.3200 Marcela Tavantzis, P.E. 
Assistant City Manager Fax 831.763.4054 

Fa 
ILEBPtAePHr 

310 IJnion Street 
831 768.3400 

Fax 831.763.4015 

~ A R K S  & COJVMUNP;TY SERVICES 
30 Maple Avenue 

831 768.3240 
Fax8317634078 

18.d P.O. BOX 50000 WATSONVILLE, CA 95077-5000 



$661 B e a c h  Road - Watsonville, CA 95076 
gatehouse@pajarodunesassociation corn 

(831) 761-7744 

March 22,2007 

Ms. Marcela Tavantzis 
City of Watsonville 
2 15 Union Street 
Watsonville, CA 95076 

Dear Marcela: 

Thank you for again working with us to alleviate parking problems and make the beach 
more accessible for Watsonville residents. The local beach is such a great resource and a 
beautifid spot that locals should have easy and affordable access. 

I appreciate your willingness to arrange for a Metropolitan Transit District bus. Pajaro 
Dunes Association and Pajaro Dunes North Association agree to underwrite the cost of a 
shuttle bus on four days during the summer of 2007. As I understand it the cost the bus, 
fuel, and the driver has increased from the $64 per hour that we paid last year. Please let 
me know the current rate when you have time. We will fmd sponsors to help with the 
expense, but agree to pay for everything that is unfunded by sponsors. 

State Parks personnel reported that Sundays and the actual holidays are the heaviest used 
days in the parks. We recommend Sunday July 1, Wednesday July 4, Sunday September 
2, and Monday September 3 from 1 1 :00 a.m. until 7:OO p.m. I am open to additional 
input about the hours of operation. 

Carol Turley 
Manager 
Pajaro Dunes Association 
cc Greg Feaster, Kay Rowden 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SIJRJECT: CONSIDERATION OF AWARD OF CONTRACTS FOR 
SUPPLEMENTAL PARATRANSIT SERVICE WITH SANTA CRUZ 
TRANSPORTATION, LLC AND WATSONVILLE TRANSPORTATION, 
INC. 

I. RECOMMENDED ACTION 

TI. SIJMMARY OF ISSUES 

0 A competitive procurement was conducted to solicit proposals from qualified 
firms. 

0 Two firms submitted proposals for the District’s review. 

0 A four-member evaluation committee comprised of District staff reviewed and 
evaluated the proposals. 

0 The evaluation committee is recommending that contracts be established with 
Santa Cruz Transportation, LLC and Watsonville Transportation, Inc. to provide 
supplemental Paratransit service. 

111. DISCIJSSION 

The Santa Cruz Metropolitan Transit District requires the services of qualified contractors to 
provide supplemental paratransit “ParaCruz” services. The Contractor will be responsible for 
dispatching and performing ParaCruz trips in a manner consistent with the Americans with 
Disabilities Act of 1990 Department of Transportation Regulations, and with SCMTD policies 
and procedures. The Contractor will be responsible for the delivering, tracking, monitoring, and 
reporting of all paratransit service performed or attempted. 

On February 21,2007, District Request for Proposal No. 06-08 was mailed to several firms and 
was legally advertised. On April 4,2007, proposals were received and opened fi-om two firms. 
These firms are listed in Attachment A. A four-member evaluation committee comprised of 
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25 
Cost 25 

-- -~ Technical Proposal __. ~. 

_ _  Qualifications 20 
Experience 20 
References 10 

Total Points Possible 100 

__ 

District staff (Ciro Aguirre, Steve Paulson, Wally Brondstatter, and Lloyd Longnecker) have 
reviewed and evaluated the proposals. 

The evaluation committee used the following criteria as contained in the Request for Proposals: 

I- Evaluation Criteria 7 Points Possible ----_] 

The evaluation committee is recommending that the Board of Directors authorize the General 
Manager to execute contracts with both Santa Cruz Transportation, LLC and Watsonville 
Transportation, Inc. to provide supplemental Paratransit services. Multiple contractors are being 
selected to provide ParaCruz service to ensure maximum flexibility and cost containment. Both 
contractors will provide services meeting all District specifications and requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funding for these contracts is contained in the ParaCmz Operating Budget. A total budget of 
$200,000 is available for this service. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Contract with Santa Cruz Transportation, LLC 

Contract with Watsonville Transportation, Inc. 

Note: The RFP along with its Exhibits and any Addendurn(s) are available for 
review at the Administration Office of METRO or online at www.scrntd.com 

http://www.scrntd.com


CONTRACT FOR SIJPPLEMENTAL PARATRANSIT SERVICES (06-08) 

THIS CONTRACT is made effective on May 1,2007 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and SANTA CRUZ 
TRANSPORTATION, LLC ("contractor"). 

1. 

1 .O1 

1.02 

1.03 

1.04 

RECITALS 

District's Primary Objective 

District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

District's Need for Supplemental Paratransit Services 

District has the need for Supplemental Paratransit Services. In order to obtain these services, the 
District issued a Request for Proposals, dated February 21, 2007, setting forth specifications for 
such services The Request for Proposals is attached hereto and incorporated herein by reference 
as Exhibit "A". 

Contractor's Proposal 

Contractor is a findindividual qualified to provide Supplemental Paratransit Services and whose 
principal place of business is located in Santa Cruz, California. Pursuant to the Request for 
Proposals by the District, Contractor submitted a proposal for Supplemental Paratransit Services, 
which is attached hereto and incorporated herein by reference as Exhibit "B." 

Selection of Contractor and Intent of Contract 

On April 27,2007, District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide Supplemental Paratransit Services described herein. This 
Contract is intended to fix the provisions of these services. 

District and Contractor agree as follows: 

2. 

2.01 

INCORPORATED DOCUMENTS AND APPLICABLE LAW 

Documents Incorporated in this Contract 

The documents below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 21,2007 
including Addendum No. 1 dated March 13,2007. 

B. Exhibit "B" (Contractor's Proposal) 

Contractor's Proposal to the District for Supplemental Paratransit Services, signed by Contractor 
and dated April 4,2007. 



2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B". 

2.03 Recitals 

'Ihe Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the contract: 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14. 

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with 
the Request for Proposals issued February 21,2007. 

3.01.03 CONTRACTORS STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01 .OS OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 
the Request for Proposals issued February 21,2007. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK') - The entire obligation under the Contract, including, 
without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by the District. 

At the option of the District, this contract agreement may be renewed for four (4) additional one 
(1) year terms upon mutual written consent. 

5 .  COMPENSATION 

5.01 Terms of Payment 

District shall compensate Contractor in an amount not to exceed the amountshates agreed upon by 
the District. District shall reasonably determine whether work has been successfully performed 

2 



for purposes of payment. Compensation shall be made within forty-five (45) days of District 
written approval of Contractor's written invoice for said work. Contractor understands and agrees 
that if helshe exceeds the $200,000 maximum amount payable under this contract, that it does so 
at its own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by the District on a 
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.. 
Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall show 
the nature of the call and identify location and individual called. Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract. Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto. 

DISTRICT 

Santa Cruz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060 
Attention: General Manager 

CONTRACTOR 

Santa Cruz Transportation, LLC 
2964 Soquel Ave 
Santa Cruz CA 95062 
Attention: Owner 

3 



7. __ AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on 

DISTRlCT 
SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
SANTA CRlJZ TRANSPORTATION. LLC 

BY ___. 

James Monroe 
Owner 

Approved as to Form: 

Margaret Rose Gallagher 
District Counsel 
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STARTING SYSTEM

GAUGES / WARNING LIGHTS

LIGHTS / SIGNALS

TIRES / WHEELS

EXTERIOR BODY DAMAGE

FLUID LEAKS / FUEL CAP

WINDOWS / MIRRORS

PASSENGER SEATS

EMERGENCY EXITS

INT. DAMAGE / CLEANLINESS

SECUREMENT AREA / BELTS

SAFETY TRIANGLES

FIRE EXTINGUISHER

FIRST AID KIT

ABSORB / CHALK / TAPE

OPERATOR SEAT / BELT

HEATER / DEFROSTER

WINDSHIELD WIPERS / FLUID

STEERING / HORN

WASTEBASKET

DOOR OPERATION

BRAKES

LIFT / RAMP / KNEEL

ENGINE

TRANSMISSION

DESCRIPTION OF DEFECTS

CHECK ALL ITEMS
(  ) IF OKAY
( X ) NEEDS OKAY

OPERATOR
1       2       3

MAINT. W/O# ROUTE #

DATE             VAN #

White – Vehicle Maintenance
Yellow – U.T .U.
Pink – Driver

PARA-027
12-04

 full     w/service
Leakage
Compressor
Low Air Warning
Parking Brake

Badge # ______ Operator ____________________________

Badge # ______ Operator ____________________________

Badge # ______ Operator ____________________________
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I. POLICY 
 
1.01 It is the policy of the Santa Cruz Metropolitan Transit District (District) that its 

workplace is free from the effects of drug and alcohol abuse.  This policy is enforced in 
order to insure the safe and efficient operation and maintenance of its transportation 
system for its passengers, and to provide a safe work environment for its employees.  
This policy is also to avoid the dangers arising from substance abuse in the work place.  
These dangers include death and injury to the employee, co-workers, and the public 
resulting from accidents, dereliction of duty, poor judgment and carelessness.  Substance 
abuse also results in lost productivity, reduced efficiency, and increased absenteeism by 
the substance abuser and interferes with the job performance of employees who do not 
use illegal or unauthorized substances. 

 
1.02 No District employee shall: (1) use, possess, or be under the influence of drugs or other 

mind-altering substances; or (2) use or possess a container of alcohol or be under the 
influence to any extent that would impede the employee’s ability to perform his or her 
duties safely and effectively.  Furthermore, employees shall not perform duties, which 
because of drugs or medication taken under a legal prescription or non-prescription, 
cannot be performed without posing a threat to the health or safety of the employee or 
others.  

 
1.03 The District is committed to providing safe, reliable, and efficient transportation services 

to the public, and a safe, healthy and productive work environment for its employees.  In 
order to meet these goals, the Policy of the District is to: 

 
a. Create a work environment free from the adverse effects of drug and alcohol 

misuse; 
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b. Encourage employees to seek professional assistance when personal problems, 
including alcohol or drug dependency adversely affect their ability to perform 
their duties in a safe, productive and courteous manner; 

 
c. Ensure that employees do not report to work or work with alcohol or drugs in 

their systems; 
 
d. Prohibit the illegal use, possession, manufacture, sale or distribution of controlled 

substances by its employees; 
 
e. Ensure that the reputation of the District and its employees is as responsible 

citizens worthy of public trust; 
  
f. Provide guidelines and outline responsibilities for the testing of employees and 

employment candidates to determine drug abuse and alcohol misuse; and 
 
g. Implement programs that are designed to help prevent accidents, injuries, and 

fatalities resulting from the misuse of alcohol and use of drugs by employees who 
perform safety sensitive functions. 

 
1.04 District safety-sensitive employees will be subject to urine drug testing and breath 

alcohol testing in accordance with applicable federal law. 
 
1.05 This Policy complies with the Federal Transit Administration (FTA) Regulations (49 

CFR Parts 40 and 655 with applicable amendments) that mandate urine drug testing and 
breath-alcohol testing for safety- sensitive employees and the U.S.  Department of 
Transportation (DOT) standards for the collection and testing of urine and breath 
specimens.  All drug and alcohol testing as required by this policy is mandated by the 
FTA Regulations except that a second drug test is required if the results of a first test are 
determined by the MRO to be a negative dilute drug test which is pursuant to the 
District’s own authority (See Section 9.10), and shall be in compliance with all Federal 
and State laws and regulations. 

 
1.06 As required by the FTA Regulations, Attachment 1 lists the drugs or classes of drugs to 

be tested for and describes the testing procedures for drugs and alcohol; Attachment 2 
provides information about the effects of alcohol misuse and the signs and symptoms of 
an alcohol problem; Attachment 3 provides information about the effects of drug abuse 
and the signs and symptoms of drug problems for each of the drugs to be tested; 
Attachment 4 lists job classifications considered to be safety-sensitive. 

 
II. APPLICABILITY 
 
2.01 This policy applies to all full-time and part-time safety- sensitive employees. 
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2.02 Participation in the testing program as described in this policy is a condition of METRO 
employment for all safety-sensitive employees, but no employee-authorization is 
required. 

 
2.03 An employee violating this policy is subject to disciplinary action up to and including 

discharge.  See also Articles X Employees Responsibilities and XI Actions After a 
Positive Test for specific disciplinary actions.  Any disciplinary actions taken as a result 
of a violation of this policy is pursuant to the District’s own authority. 

 
2.04 Compliance with this policy does not relieve an employee of compliance with applicable 

Federal and State laws and regulations. 
 
 
III. CONTRACTOR APPLICABILITY 
 
3.01 District contractors and subcontractors, as required, shall comply with 49 Code of 

Federal Regulations Parts 40 and 655 to the extent required by Federal law. 
 
3.02 The Human Resources Manager shall insure that all applicable District contractors and 

subcontractors who are required to comply with the FTA drug and alcohol testing 
requirements are in actual compliance. 

 
 
IV. RESPONSIBILITIES OF DESIGNATED EMPLOYER REPRESENTATIVE AND 

OTHERS 
 
4.01 The Human Resources Manager (or in his/her absence, the Assistant General Manager) is 

designated as the District’s Drug and Alcohol Testing Coordinator and Designated 
Employer Representative (DER), and shall ensure that the administration of all drug 
and/or alcohol tests comply with applicable laws.  The Human Resources Manager shall 
be knowledgeable about the DOT and FTA regulations, and District policies and 
procedures for drug and alcohol testing.  The Human Resources Manager shall be 
immediately accessible to collection site personnel, Breath Alcohol Technicians (BAT), 
and Medical Review Officers (MRO) and be prepared to address drug and alcohol testing 
issues, make decisions and provide direction in a timely manner.  An employee seeking 
additional information about the program can contact his or her manager and/or the 
Human Resources Manager, 370 Encinal Street, Suite 100, Santa Cruz 95060, (831) 423-
5583. 

 
4.02 The Human Resources Manager shall post and distribute the District’s Drug & Alcohol 

Testing Policy to each safety- sensitive employee and to representatives of employee 
organizations. 

 
4.03 The Human Resources Manager shall maintain all records and reports pertaining to the 

drug and alcohol-testing program in a confidential manner. 
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4.04 Each safety-sensitive employee shall receive a copy of this Policy and is responsible for 

reading, understanding and adhering to this Policy. 
 
4.05 Managers and supervisors will be held accountable for the consistent application and 

enforcement of this Policy.  Any manager/supervisor who knowingly disregards the 
requirements of this Policy, or who is found to have deliberately misused the Policy in 
regard to subordinates shall be subject to disciplinary action, up to and including 
discharge.  

 
4.06 Any employee who has actual knowledge that an employee has used alcohol within four 

hours of performing a safety-sensitive function or is under the influence of drugs while 
performing a safety sensitive function shall report such knowledge immediately to either 
his/her Manager or the Human Resources Manager. 

 
4.07 A Manager or Supervisor having actual knowledge that an employee is using alcohol 

while performing safety-sensitive functions shall not permit the employee to perform or 
continue to perform safety-sensitive functions. 

 
4.08 After obtaining an applicant or employee’s written consent who is seeking employment 

or a transfer to a safety sensitive position, the Manager of Human Resources shall request 
the following information from DOT-regulated employers who have employed the 
applicant/employee during any period during the two years before the date of the 
applicant/employee’s application or transfer request: 

 
a. Alcohol tests with a result of 0.04 or higher alcohol concentration; 
 
b. Verified positive drug tests; 
 
c. Refusals to be tested, including verified or substituted drug test results; 
 
d. Other violations of DOT agency drug and alcohol testing regulations; 
 
e. With respect to any employee who violated a DOT drug and alcohol regulation, 

documentation of the employee’s successful completion of DOT return-to-duty 
requirements, including follow-up tests.  If no documentation is forthcoming, the 
Human Resources Manager shall seek to obtain the information from the 
applicant/employee. 

 
4.09 If the applicant/employee refuses to provide written consent pursuant to Section 4.08 

above, the applicant/employee shall not be permitted to perform safety-sensitive 
functions. 
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V. EDUCATION/TRAINING 
 
5.01 The Human Resources Manager shall be responsible to establish and maintain an 

education and training program in order to promote the deterrence of the misuse of drugs 
and alcohol.  The education component shall include display and distribution to every 
safety-sensitive employee informational material and a community service hot-line 
telephone number for employee assistance, if available.  The Human Resources Manager 
shall maintain a copy of 49 CFR Part 40 in her/his office, which shall be made available 
to employees upon request. 

 

5.02 Safety-sensitive employees shall be provided at least 60 minutes of training which must 
cover the effects and consequences of prohibited drug use on personal health, safety and 
the work environment and include information on the signs and symptoms that indicate 
prohibited drug use. 

 
5.03 Managers, Supervisors and/or other District officials who are authorized to make 

reasonable suspicion determinations shall undergo at least one hour of training on the 
physical, behavioral, and performance indicators of probable drug use and at least one 
hour of training on the physical, behavioral, speech and performance indicators of 
probable alcohol misuse. 

 
 
VI. REHABILITATION 
 
6.01 Drug users and alcohol abusers are encouraged to make every effort to overcome the 

abuse and addiction that comes from use. Successful rehabilitation hinges upon users 
rehabilitating themselves with the assistance of outside professionals.  The District 
provides an Employee Assistance Program (EAP) to assist employees in dealing with 
drug and alcohol related problems.  Employees of the District who have a problem with 
drug or alcohol use are strongly encouraged to seek help voluntarily.  In addition, all 
employees are encouraged to make use of other available resources for treatment for 
alcohol and substance abuse problems. 

 
6.02 An employee may voluntarily seek help through a community based alcohol and/or drug 

rehabilitation program or through the District’s EAP which provides assessment and 
referral services.  A supervisor/manager may refer an employee to EAP for any 
problem(s) impacting job performance with the exception of an employee testing positive 
for drugs/alcohol in which case the employee will be referred to a Substance Abuse 
Professional (SAP).  

 
6.03 An employee will be allowed up to a 30-day leave of absence for rehabilitation purposes. 

Employees may use their accumulated sick leave or annual leave for such purposes. 
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VII. TESTING 
 
7.01 Employees shall submit to a urine test for the detection of drugs under the following 

circumstances: 
 

a. Pre-employment/Transfer to a safety sensitive position for the first time/Return to 
work; 

 
b. Post accident; 
 
c. Reasonable suspicion; 
 
d. Random; and 
 
e. Return-to-duty/follow-up. 
 

7.02 An employee shall be tested for the following drugs: 
 

a. Marijuana; 
 
b. Cocaine; 
 
c. Opiates; 
 
d. Amphetamines; and 
 
e. Phencyclidine. 
 

7.03 Employees are prohibited from consuming the drugs identified in Section 7.02 at all 
times. 

 
7.04 Employees shall submit to a breath test for the detection of alcohol in the following 

circumstances: 
 

a. Transfer to a safety sensitive position for the first time/Return to work; 
 
b. Post accident; 
 
c. Reasonable suspicion; 
 
d. Random; and 
 
e. Return-to-Duty/Follow-Up Testing. 
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7.05 An employee is prohibited from using alcohol while performing safety-sensitive 
functions or at all times if the result is that his/her breath registers a 0.02 or greater when 
performing safety-sensitive functions. 

 
 
VIII. TYPES OF TESTING 
 
8.01 Pre-employment/Transfer Testing/Return to work: 
 

a. Applicants for District employment in safety-sensitive positions and employees 
transferring into safety-sensitive positions shall undergo urine drug testing with a 
verified negative result prior to employment or transfer. 

 
b. No pre-employment drug tests shall be given to an applicant or employee unless a 

contingent offer of employment or transfer subject to the applicant /employee 
passing the test has been made. 

 
c. The Human Resources Department shall inform an applicant and/or an employee 

seeking a safety sensitive position, prior to testing that drug tests including those 
for the detection of marijuana, cocaine, amphetamines, opiates, and phencyclidine 
will be administered.  This notification shall be in writing and shall inform the 
applicant/employee that a positive test result shall be the basis for the decision to 
refuse to make the appointment or transfer as the case may be. 

 
d. Failure of a drug test will disqualify an applicant for employment to a safety-

sensitive position. 
 
e. Employees attempting to transfer into safety-sensitive positions who fail a drug 

test shall not be permitted to transfer. 
 
f. Employees or applicants who have previously failed or refused a pre-employment 

drug test administered under this part, must provide proof of having successfully 
completed a referral, evaluation and treatment plan as described in section XI.  

 
g. When an employee has not performed a safety-sensitive function for 90 

consecutive calendar days regardless of the reason, and the employee has not 
been in the random selection pool during that time, the employee shall take a pre-
employment drug test with a verified negative result before performing safety-
sensitive duties.  An employee may, at the employee’s discretion, take the test 
while he/she is still on leave as long as the applicable procedures are followed. 
Whether on leave or not, an employee testing positive shall be subjected to the 
procedures required by this policy following a positive test including disciplinary 
action. 
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h. An applicant for District employment for a safety sensitive positions and 
employees transferring into safety sensitive positions shall undergo an alcohol test 
before employment or transfer.  

 
i. The alcohol test shall not be conducted until a contingent offer of employment or 

transfer subject to the applicant/employee passing the pre-employment alcohol 
test is made. 

 
j. An applicant or an employee wishing to transfer into a safety-sensitive position 

shall not be allowed to begin performing safety-sensitive functions unless the 
result of the employee’s test indicates an alcohol concentration of less than 0.02 

 
8.02 Reasonable Suspicion Testing: 
 

a. An employee shall be subject to drug and/or alcohol tests when there is a reason 
to suspect that such employee has used a prohibited drug or has misused alcohol.  
A reasonable suspicion referral for testing will be made on the basis of specific, 
contemporaneous, articuable observations concerning the appearance, behavior, 
speech or body odors of the employee, by a manager/supervisor trained in 
detecting signs and symptoms of drug use and alcohol misuse. 

 
b. Alcohol testing is authorized under this section only if the observations required 

are made during, just preceding, or just after the period of the workday that the 
employee is required to be in compliance. 

 
c. A supervisor/manager who has made the required observations may direct an 

employee to undergo reasonable suspicion testing for alcohol only while the 
employee is performing safety-sensitive functions; just before the employee is to 
perform safety-sensitive functions; or just after the employee has ceased 
performing such functions. 

 
d. If an alcohol test required by this section is not administered within two hours 

following the determinations to test, the supervisor/manager who made the 
observations shall prepare a report stating the reasons the alcohol test was not 
promptly administered.  If the alcohol test is not given within eight (8) hours, 
following the determination to test, efforts to administer the test shall cease and 
the supervisor/manager shall prepare a report stating the reasons for not 
administering the test.  All reports required by this section shall be forwarded 
promptly to the Human Resources Manager for review and appropriate action.  
The Human Resources Manager shall maintain a file for such reports. 

 
e. Under no circumstances shall an employee suspected of drug and/or alcohol 

intoxication be permitted to drive a District vehicle.  District personnel shall 
transport such employee to the collection test site and offer to transport him/her to 
his/her residence or other appropriate destination after the test. 
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f. The supervisor/manager who determined that there was reasonable suspicion to 
require a drug and/or alcohol test shall complete a report on a form provided by 
the District setting forth the behavioral signs and symptoms observed in the 
employee suspected of being under the influence of drugs and/or alcohol.  A copy 
of the report shall be marked confidential and forwarded to the Human Resources 
Manager within twenty-four (24) hours of the determination. 

 
8.03 Post Accident Testing: 
 

a. As soon as practicable following an accident involving the loss of human life, the 
District shall test for drugs and alcohol each surviving employee operating the 
mass transit vehicle (regardless of whether or not the vehicle is in revenue 
service) at the time of the accident.  Any other employee whose performance 
could have contributed to the accident as determined by a manager/supervisor 
using the best information available at the time of the decision shall also be tested 
for drugs and alcohol. 

 
b. As soon as practicable following an accident (see “accident” definition) not 

involving the loss of human life, in which a mass transit vehicle is involved 
(regardless of whether or not the vehicle is in revenue service), each employee 
operating the mass transit vehicle at the time of the accident shall be tested for 
drugs and alcohol unless a manager/supervisor determines using the best 
information available at the time of the decision that the employee’s performance 
can be completely discounted as a contributing factor to the accident.  Such a 
decision must be documented in detail including the decision making process 
used to reach the decision not to test. 

 
c. Other employees whose performance could have contributed to the accident, as 

determined by a manager/supervisor using the best information available at the 
time of the decision shall also be tested for drugs and alcohol. 

 
d. Following an accident, the employee(s) shall be tested as soon as possible but not 

later than eight (8) hours for alcohol testing and 32 hours for drug testing.  An 
employee involved in an accident must refrain from alcohol use for eight (8) 
hours following the accident or until (s)he undergoes a post-accident alcohol test, 
whichever comes first.  Following an accident an employee must remain readily 
available for testing.  If an employee does not remain readily available he/she 
shall be considered to have refused the tests and will be subject to employment 
discharge. 

 
e. An employee who leaves the scene of the accident without appropriate 

authorization prior to submission to drug and alcohol testing will be considered to 
have refused the tests and will be subject to employment discharge. 
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f. Following an accident, field supervisory personnel at the scene shall do an 
immediate assessment of the condition of the employee to detect possible signs of 
the presence of drugs or alcohol. 

 
g. In compliance with FTA requirements alcohol testing shall be administered as 

soon as practicable after an accident. If the alcohol test is not administered within 
two (2) hours of the accident, the responsible Manager or Supervisor shall prepare 
a written report stating the reason why the test was not promptly administered.  A 
copy of such report shall be forwarded to the Human Resources Manager and 
shall be available for inspection by the DOT or the FTA.  All attempts to 
administer an alcohol test shall cease after eight (8) hours and all attempts to 
administer a drug test shall cease after 32 hours following the accident and shall 
be documented in the same manner with a written report to the Human Resources 
Manager. 

 
h. Following an accident based test, an employee shall not be allowed to perform 

safety-sensitive functions until the results of the test are known to the District and 
the employee. 

 
i. Nothing in this section shall be construed to require the delay of necessary 

medical attention for the injured following an accident or to prohibit a safety-
sensitive employee from leaving the scene of an accident for the period necessary 
to obtain assistance in responding to the accident or to obtain necessary 
emergency medical care. 

 
j. The results of a blood, urine, or breath test for the use of prohibited drugs or 

alcohol misuse, conducted by Federal, State or local officials having independent 
authority for the test shall be considered to meet the requirements of this section 
provided such test conforms to the applicable Federal, State or local testing 
requirements and that the test results are obtained by the District.  Such test 
results shall be used only when the District is unable to perform a post-accident 
test within the required period noted above. 

 
8.04 Random Testing: 
 

a. A safety-sensitive employee will be subject to random, unannounced testing for 
drugs and alcohol using a computer based random number selection method.  
Each employee in the random pool will have an equal chance of being selected 
for testing and shall remain in the pool even after being tested.  Random testing 
will be administered at random times during the day (or shift) to avoid 
predictability.  Each employee shall be assigned a unique number, which shall be 
entered into a pool from which the selection should be made.  The dates for 
administering unannounced testing of randomly selected employees shall be 
spread reasonably throughout the calendar year. 
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b. Once an employee is notified of his/her selection for a random test, he/she must 
be escorted immediately to the collection test site. 

 
c. A safety-sensitive employee shall be randomly tested for alcohol misuse while the 

employee is performing safety-sensitive functions; just before the employee is to 
perform safety-sensitive functions; or just after the employee has ceased 
performing such function.  An employee may be randomly tested for prohibited 
drug use anytime while on duty. 

 
d. An employee who is not on duty because of sickness, vacation, jury duty, leave of 

absence, worker’s compensation, family medical leave or any other purpose shall 
be removed from the random pool for purposes of random testing if the Manager 
of Human Resources determines using the best information available at the time 
that such employee will be absent for at least 90 days. 

 
8.05 Employee Retest: 
 

a. After notification by the Medical Review Officer or the Human Resources 
Manager of a confirmed verified positive drug test, an employee may, within 72 
hours, request that an additional test be conducted at a different DHHS - certified 
laboratory specified by the District.  The request can only be made by the 
employee himself/herself but may be made orally.  The test shall be conducted on 
the split sample that was provided at the same time as the original or primary 
sample. 

 
b. All costs for the employee requested testing, including the transportation of the 

split specimen to the second laboratory shall be paid by the District. 
 

8.06 Return to Duty: 
 

a. Before any employee is allowed to return to duty to perform a safety-sensitive 
function following a verified positive drug test result, an alcohol result of 0.02 or 
greater, or for any other reason as required by FTA regulations, that employee 
must first be evaluated by a Substance Abuse Professional (SAP) and pass a 
return to duty test.  The SAP will recommend a course of action to the employee. 

 
b. The purpose of the return to duty test and the evaluation of an individual’s return 

to duty status by the SAP is to provide some degree of assurance that the 
individual is presently free of alcohol and/or any prohibited drugs and is able to 
return to work without undue concern about continued substance abuse.  An 
employee must follow the recommendations of the SAP. 

 
c. Before a return to duty test is performed, the employee must be evaluated by a 

SAP to determine whether the employee has followed the recommendations for 
action by the SAP, including participation in a rehabilitation program. 
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d. The employee must have a verified negative drug test result or an alcohol test 
result of less than 0.02 to return to a safety-sensitive function.  If a drug test result 
is canceled, the employee shall be required to submit to and pass another drug 
test. 

 
8.07 Follow-Up Testing: 
 

a. Once allowed to return to duty, an employee shall be subject to unannounced 
follow-up testing for at least 12 but not more than 60 months.  The frequency and 
duration of the follow-up testing will be recommended by the SAP as long as a 
minimum of six tests are performed during the first 12 months after the employee 
has returned to duty. 

 
b. Follow-up testing is separate from and in addition to the regular random testing 

program.  Employees subject to follow-up testing must also remain in the 
standard random pool and must be tested whenever their names come up for 
random testing even if this means being tested twice in the same day, week or 
month. 

 
c. If the employee is subject to drug follow-up tests, the employee may also be 

required to take one or more follow-up alcohol tests.  If the employee is subject to 
alcohol follow-up tests, the employee may be required to take one or more 
follow-up drug tests with a verified negative result. 

 
 
IX. MEDICAL REVIEW OFFICER (MRO) 
 
9.01 All positive drug testing laboratory results will be reviewed by the District’s MRO.  The 

MRO shall verify and validate or invalidate test results. 
 
9.02 The MRO shall conduct an administrative review of the control and custody form to 

ensure its accuracy. 
 
9.03 The MRO shall review and interpret an employee’s confirmed positive test by 1) 

reviewing the individual’s medical history including any medical records and biomedical 
information provided, 2) affording the individual an opportunity to discuss the test result, 
and 3) deciding whether there is a legitimate medical explanation for the result, including 
legally prescribed medication. 

 
9.04 The MRO shall attempt to notify each employee who has a verified positive test that the 

employee has 72 hours in which to request a test of the split specimen.  If the employee 
requests an analysis of the split specimen within 72 hours of having been informed of a 
verified positive test, the MRO shall direct, in writing, the laboratory to ship the split 
specimen to another DHHS-certified laboratory for analysis. If the retest is determined to 
be negative then the first test shall be considered to have a negative result. 
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9.05 If the employee has not contacted the MRO within 72 hours of being notified of a 

verified positive drug test, the employee may present to the MRO information 
documenting that serious illness, injury, inability to contact the MRO, lack of actual 
notice of the verified positive test or other circumstances unavoidably prevented the 
employee from contacting the MRO in time. 

 
9.06 If the MRO concludes that there is a legitimate explanation for the employee’s failure to 

contact the MRO within 72 hours, the MRO shall direct that the analysis of the split 
specimen be performed. 

 
9.07 If the MRO concludes that there is no legitimate explanation for the employee’s failure to 

contact the MRO within 72 hours, then the MRO is not required to direct the analysis of 
the split specimen to be performed. 

 
9.08 The MRO shall report each verified test result to the Human Resources Manager.  

Reporting of a verified positive result will not be delayed pending the split specimen 
analysis. 

 
9.09 If the MRO determines that a positive drug test was dilute, the MRO and the District 

shall treat the test as a verified positive test.  The employee will not be permitted to take 
another test based on the fact that the specimen was dilute. 

 
9.10 If the MRO determines that a negative drug test was dilute, the employee will be directed 

to take another test immediately pursuant to the District’s own authority.  The collection 
of the specimen shall not be collected under direct observation unless there is another 
basis for such direct collection.  The results of the second test, not that of the original 
test, will become the test of record on which the District will rely for purposes of this 
policy.  If the second test is also negative and dilute, the employee will not be required to 
take a third test.  If an employee is directed to take another test and the employee declines 
to do so, the employee has refused the test for purpose of this policy and action will be 
taken in accordance with this policy. 

 
 
X. EMPLOYEE RESPONSIBILITIES 
 
10.01 As a condition of employment, an employee must: 
 

a.  Submit immediately to alcohol and/or drug tests at a District authorized collection 
site when ordered by a District Manager, Supervisor or law enforcement 
personnel. 

 
b.  Refrain from alcohol consumption within four (4) hours of reporting for duty or 

during the hours that (s)he is subject to duty, and while on-call. 
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c.  Refrain from reporting for duty or remaining on duty while having an alcohol 
concentration level of 0.02 or greater. 

 
d.  Refrain from alcohol use for eight (8) hours following an accident or until (s)he 

undergoes a post accident alcohol test, whichever occurs first. 
 

e.  Refrain from the use of prohibited drugs. 
 
f.  Upon arrival at the District’s collection test site, he/she shall follow all 

instructions given by collection site personnel and District supervisory personnel 
in providing a specimen for drug and/or alcohol detection tests. 

 
g.  Complete a drug and/or alcohol detection test, as applicable, in accordance with 

federal laws and regulations. 
 
h.  Comply with the interview examination and/or evaluation as directed by the 

MRO. 
 
i.  Comply with District requirements for treatment, after care, return to duty testing 

and follow-up testing. 
10.02  

 
a. An employee shall be considered to have refused a drug and/or alcohol test under 

the following circumstances: 
 

i.) Refusal to comply with a request for testing; 
 
ii.) Refusal to complete and/or sign the required drug and/or alcohol testing 

form(s); 
 
iii.) Providing false or misleading information in connection with a test; 

 
iv.) Attempts to falsify/falsification of test results through tampering, 

contamination, adulteration, or substitution; 
 

v.) Inability to provide a urine specimen or breath sample or sufficient 
volume as applicable, for required test without a valid medical 
explanation; 

 
vi.) Verbal declaration of refusal to submit to testing; 

 
vii.) Obstructive behavior to disrupt, or stop a test; 

 
viii.) Physical absence resulting in the inability of the District to conduct a test; 

 



Drug and Alcohol Testing Policy 
Revised: 10/22/04 
 

F:\Frontoffice\filesyst\R\Regs\drug & alcohol.doc Printed: 12/5/2006 Page 15 

ix.) Failure to undergo a medical examination to verify insufficient volume of 
urine or breath when requested; 

 
x.) Failure to cooperate with any part of the testing process; 
 
xi.) Failure to permit the observation or monitoring of specimen 

donation/collection when so required; 
 
xii.) Failure to submit to a second test when required; 
 
xiii.) Failure to comply with test instructions at the test site; 
 
xiv.) Failure to report to the designated test site within the allotted time after 

notification of testing; 
 
xv.) Failure to remain readily available for testing; 
 
xvi.) Failure to remain at the testing site until the testing process is completed; 
 
xvii.) A drug test result that is verified by the MRO as adulterated or substituted; 
 
xviii.) Failure to sign the certification on Step 2 of the ATF form (alcohol test) 
 

b. An employee who refuses to submit to a drug and/or alcohol test as described 
above shall be removed from duty and immediately, referred to a SAP, and under 
the District’s own authority, the employee shall be discharged from his/her 
employment with the District. 

 
c. In no event shall an employee who engages in any of the conduct set forth above 

be permitted to perform any safety-sensitive function. 
 
d. An employee/applicant shall be denied transfer/appointment to a safety sensitive 

position under the District’s own authority. 
 
10.03 Any employee/applicant who is being tested for a pre-employment test will not be 

considered to have refused the test if he/she engages in any of the behaviors set forth in 
Section 10.02 unless the applicant/employee has actually begun the collection process. 

 

10.04 For an on-call employee the following procedure is established should he/she consume 
alcohol within 4 hours of performing a safety-sensitive function:  1) When notified that 
he/she must report for duty he/she must advise the District if he/she has used alcohol, and 
2) indicate whether he/she is able to perform his/her safety sensitive function. 
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a. If the employee believes he/she is not capable of performing safety sensitive 
functions, the employee shall be excused from doing so. 

  
b. If the employee believes he/she is capable of performing a safety-sensitive 

function, the employee shall be tested for alcohol and the employee shall be 
permitted to perform a safety-sensitive function if his/her alcohol concentration 
level measures less than 0.02.  If the employee alcohol concentration level 
measures at 0.02 or greater he/she shall not be permitted to work.  The standards 
for disciplinary action set forth in Article XI shall be applicable. 

 

XI. ACTIONS AFTER A POSITIVE TEST 
 
11.01 An employee who has a verified positive drug test, or has a confirmed alcohol test of 

0.02 or greater or who refused to submit to a required drug or alcohol test shall be 
immediately removed from duty, and provided a listing of SAPs (names addresses, and 
telephone numbers).   METRO shall make a good faith effort to provide the employee 
with at least three (3) names of SAPs.  In the performance of its duties and 
responsibilities, the SAP shall follow the requirements of federal law and regulations.  
Neither METRO nor the employee shall seek a second evaluation by a SAP in order to 
obtain another recommendation.  METRO is prohibited from relying on a second SAP 
evaluation obtained by an employee. The employee shall also be informed by the Human 
Resources Manager of educational and rehabilitation programs and resources available to 
the employee in evaluating and resolving problems associated with prohibited drug and 
alcohol use.  Referral to the SAP does not shield an employee from disciplinary action or 
guarantee employment or reinstatement with the District.  Within fifteen (15) working 
days of providing the employee with the list of SAPS, the employee shall provide the 
Human Resources Manager with evidence of participation in a SAP’s evaluation and/or a 
SAP’s referral.  Failure to do so shall result in employment termination pursuant to the 
District’s own authority.  METRO shall pay for all SAP costs resulting from a first 
positive test.  All treatment costs associated with a first positive test shall be the 
responsibility of the employee who may use his/her medical insurance, if applicable.    
Any SAP and/or treatment costs for a second positive test are the sole responsibility of 
the employee. 

 
11.02 When an employee has a verified positive, adulterated or substituted test result or has 

otherwise violated a DOT agency drug & alcohol regulation, the employee will not be 
returned to the performance of safety-sensitive functions until or unless the employee 
successfully completes the return to duty process set forth herein. 

 
11.03 A positive test for drugs or alcohol shall result in disciplinary proceedings being initiated 

pursuant to the District’s own authority. 
 
11.04 The following disciplinary standards shall apply for an employee who tests positive for 

drugs or alcohol: 
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a.  If the breath sample tests at an alcohol concentration level of 0.02 - 0.039 (other 

than random), the employee shall be immediately removed from duty, referred to 
a SAP1, and shall not be allowed to return to duty for at least eight hours.  Such 
employee must follow the recommendations of the SAP.  If an employee tests a 
second time at a concentration level of 0.02 or greater or tests at this level in a 
follow-up test, such employee shall be discharged. 

 
b.  When a test (other than random) shows the presence of alcohol, at a concentration 

level of 0.04 or greater, or drugs the following disciplinary standards shall apply: 
 

i. Illegal Drugs - The safety-sensitive employee will be discharged 
following a positive test result. 

ii. Alcohol - The safety-sensitive employee will be discharged following a 
positive test result. 

 
c. When a random test shows the presence of drugs or alcohol in a concentration 

level of 0.02 or greater the following disciplinary standards shall apply: 
 

i. An employee who tests positive on a first test for alcohol, at a 
concentration level of 0.02 or greater, or drugs shall be removed from duty 
immediately and shall be referred to a SAP.  Such employee shall be 
allowed to return to duty after compliance with Articles 8.06 Return to 
Duty and 8.07 Follow-Up Testing. 

 
ii. An employee who tests positive on a second test for alcohol, at a 

concentration level of 0.02 or greater, or drugs shall be discharged from 
his/her employment. 

 
11.05 Nothing contained herein shall prevent the District from imposing a more severe 

disciplinary action should the specific facts and circumstances of the situation warrant 
such action. 

 
11.06 Voluntary enrollment in the EAP or the SAP rehabilitation program does not excuse or 

exempt an employee from discipline if (s)he has alcohol or illegal drugs in his/her system 
while on duty. 

 
11.07 Violations of this Policy shall be grounds for disciplinary action, up to and including 

discharge.  Refusal to submit immediately to drug and alcohol tests at a District 
authorized collection site when ordered by a District Manager, Supervisor or law 
enforcement personnel shall subject employees to discharge proceedings for 

                                                 
1  Referral to the SAP for an alcohol concentration level of 0.02-0.039 is pursuant to the 

District's own authority. 
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insubordination and gross misconduct.  Such refusal shall be considered an admission of 
guilt. 

 
11.08 When an employee has a verified positive drug test result, or has a confirmed alcohol test 

of 0.04 or greater, or refuses to submit to a drug or alcohol test required, the Human 
Resources Manager shall advise the employee of the resources available for evaluating 
and resolving problems associated with prohibited drug use and alcohol misuse, 
including the names, addresses and telephone number of SAPs and counseling and 
treatment programs. 

 
 
XII. RELEASE OF TESTING RESULTS 
 
12.01 The District is not authorized by federal law to release any testing records to law 

enforcement. 
 
12.02 The District is allowed to release testing records in a criminal or civil action resulting 

from an employee’s performance of safety-sensitive duties in which a court of competent 
jurisdiction determines that the drug or alcohol test information sought is relevant to the 
case and issues an order directing the District to produce the information. 

 
12.03 The District will provide drug/alcohol-testing information of an employee or former 

employee to other agencies/companies, or an identified person when authorized in 
writing by such employee(s). 

 
12.04 The District will release information pertaining to an employee’s drug or alcohol test 

including the results, without the employee’s consent in certain legal proceedings 
including a lawsuit, grievance (e.g. An arbitration concerning disciplinary action taken 
by the District against the employee) or administrative proceeding brought by, or on 
behalf of, the employee and resulting from a positive DOT drug or alcohol test or a 
refusal to test (including, but not limited to, adulterated or substituted test results). 

 
12.05 In addition to the foregoing, the District will release drug or alcohol test information only 

as allowed by federal law or regulations. 
 
12.06 The District will immediately notify the employee in writing of any information released 

pursuant to sections 12.02 and 12.04. 
 
12.07 The District will comply with a request from DOT representatives as follows: 
 

a. Access to the facilities used for drug/alcohol program functions; 

b. Release of all written, printed and computer based drug/alcohol program record, 
reports, files, materials, data, documents, agreements, contracts, policies and 
statements that are required by federal laws and regulations relating to 
drug/alcohol testing. 



Drug and Alcohol Testing Policy 
Revised: 10/22/04 
 

F:\Frontoffice\filesyst\R\Regs\drug & alcohol.doc Printed: 12/5/2006 Page 19 

 

XIII. RETENTION OF RECORDS 
 
13.01 The Human Resources Manager shall maintain records of the anti-drug and alcohol 

misuse programs as required by federal laws and regulations.  The records shall be 
maintained in a secure location with controlled access. 

 
13.02 The District shall keep the following records for the following periods of time: 
 
Records of alcohol test results with alcohol concentration of 0.02 or 
greater 

5 years 

Records of verified positive drug test results 5 years 
Documentation of refusals to take required alcohol/drug tests 
(including substituted or adulterated drug test results) 

5 years 

Referrals to the SAP, SAP reports, Copies of annual MIS reports 
submitted to FTA 

5 years 

All follow-up tests and schedules for follow-up tests 5 years 
Information obtained from previous employers concerning drug and 
alcohol test results of employees 

3 years 

Records of the inspection, maintenance, and calibration of EBTs, 
Records related to the collection process and employee training. 

2 years 

Records of negative  drug test results and alcohol test results with a 
concentration of less than 0.02  

1 year 

 
 
XIV. DEFINITIONS 
 
14.01 Accident - Accident means an occurrence associated with the operation of a vehicle, 

including the operation of the lift or ramp, if as a result: 1) an individual dies; or 2) an 
individual suffers a bodily injury and immediately receives medical treatment away from 
the scene of the accident; or 3) one or more vehicles (including non-FTA funded 
vehicles) incurs disabling damage as the result of the occurrence and such vehicle or 
vehicles are transported away from the scene by a tow truck or other vehicle. 

 
14.02 Alcohol Misuse - Occurs when an employee arrives at the work site with alcohol in 

his/her system; consumes a beverage containing alcohol while on duty, subject to duty, 
within four hours of reporting for duty, or during coffee and/or lunch breaks; or is late to 
work or absent from work due to the consumption of alcohol. 

 
14.03 Breath Alcohol Technician (BAT) - Alcohol breath tests must be performed by a BAT 

who is trained in proficiency in the operation of the EBT he/she is using and in the 
alcohol procedures specified in the regulations. 
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14.04 Collection Site - A place designated by the employer where individuals present 
themselves for the purpose of providing a specimen of their urine to be analyzed for the 
presence of drugs. 

 
14.05 Contractor – a person or organization that provides a safety-sensitive service for the 

District consistent with a specific understanding or arrangement.  The understanding can 
be a written contract or informal arrangement that reflects an ongoing relationship 
between the parties. 

 
14.06 Controlled Substances - Any drugs that are classified by the Drug Enforcement 

Administration (DEA) into the five schedules or classes on the basis of their potential for 
abuse, accepted medical use and accepted safety for use under medical supervision.  A 
drug in any of these schedules identifies that it is a controlled substance and determines 
the nature of supervisory control that must be exercised.  Medications containing any 
controlled substances must be prescribed by a physician having a valid DEA license 
number. 

  
14.07 DHHS - Department of Health and Human Services 
 
14.08 Dilute specimen:  A specimen with creatinine and specific gravity values that are lower 

than expected for human urine. 
 
14.09 DOT - United States Department of Transportation. 
 
14.10 Drug Abuse - Use of any illegal drug or controlled substance without a valid prescription, 

misuse of legally prescribed drugs, or use of illegally obtained prescription drugs.  This 
includes use of prescription drugs legally prescribed to another individual other than 
one’s self. 

 
14.11 Employee - See Section 14.23 Safety-Sensitive Employee. 
 
14.12 Evidential Breath Testing (EBT) Device - A device approved by the National Highway 

Traffic Safety Administration (NHTSA) for the evidential testing of breath and placed on 
the NHTSA’s “Conforming Products List of Evidential Breath Measurement Devices” 
(CPL). 

 
14.13 Follow-Up Testing - Unannounced drug and alcohol testing given to employees who 

have returned to duty after evaluation by the SAP.  This type of test may be done up to a 
total of five years from the date the employee returns to duty.  A minimum of six tests 
during the first twelve months is required. 

 
14.14 FTA - Federal Transit Administration, an agency of the U.S. Department of 

Transportation. 
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14.15 Illegal Use - Use of any illegal drug, misuse of legally prescribed drugs and use of 
illegally obtained prescription drugs. 

 
14.16 Incident - A single event or occurrence, which triggers drug and alcohol tests, as defined 

in this policy. 
 
14.17 Mass Transit Vehicle - Bus, van or automobile. 
 
14.18 Medical Review Officer (MRO) - A District authorized licensed physician (medical 

doctor or doctor of osteopathy) responsible for receiving laboratory drug test results, who 
has knowledge of substance abuse disorders but who has been trained to interpret and 
evaluate laboratory test results in conjunction with an employee’s medical history.  A 
MRO verifies a positive test result by reviewing a laboratory report and an employee’s 
unique medical history to determine whether the result was caused by the use of 
prohibited drugs or by an employee’s medical condition. 

 
14.19 Metabolite - A modified form of a drug that has been chemically altered by the body’s 

metabolic system. 
 
14.20 On-Call - See “Subject to Duty.” See Section 14.24. 
 
14.21 Positive Alcohol Test - The presence of alcohol in the body at a concentration of 0.02 or 

greater as measured by an Evidential Breath Testing (EBT) Device.  Refusal to take a 
breath test without a valid medical explanation also constitutes a positive alcohol test. 

 
14.22 Positive Drug Test - Any urine or blood that is chemically tested (screened and 

confirmed), shows the presence of controlled substances and is verified by the MRO.  
Refusal to take a drug test without a valid medical explanation also constitutes a positive 
drug test. 

 
14.23 Safety-Sensitive Employee - An employee whose job functions are, or whose job 

description includes the performance of functions, related to the safe operation of mass 
transportation service.  The following are the categories of safety-sensitive functions:  a) 
operating a revenue service vehicle, including when not in revenue service; b) operating a 
non-revenue service vehicle when required to be operated by a holder of a Commercial 
Driver’s License (CDL); c) controlling dispatch or movement of a revenue service 
vehicle or equipment used in revenue service; and d) maintaining revenue service 
vehicles or equipment used in revenue service. Any supervisor who performs or whose 
job description includes the performance of any function listed above is considered a 
safety-sensitive employee. 

 
14.24 Subject-to-Duty - The status of an employee who is scheduled to report for work at an 

assigned time and/or who has not been finally and completely released from the 
responsibility of performing further work that day.  Subject-to-Duty also means any 
employee who is responsible for being available to perform work on an emergency basis 
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when called to do so, i.e., in an on call status, if said employee is guaranteed extra 
compensation because of his/her status as being on call.  An employee who is simply 
responsible for responding if available when said employee is not within either definition 
above is not considered to be subject-to-duty for the purpose of this Policy. 

 
14.25 Substance Abuse Professional (SAP) - A District authorized licensed physician, or a 

licensed or certified psychologist, social worker, employee assistance professional, or a 
certified addiction counselor with knowledge of and clinical experience in the diagnosis 
and treatment of drug and alcohol related disorders. 

 
14.26 Use - The presence of any controlled substance in the body or the consumption of any 

beverage mixture or preparation, including any medication containing alcohol. 
 
14.27 Vehicle - A bus, electric bus, van, automobile, rail car, trolley car, trolley bus or vessel. 

A mass transit vehicle is a vehicle used for mass transportation. 
 
14.28 Vehicle Disabling Damage - Damage, which precludes departure of the vehicle from the 

scene of the accident in its usual manner in daylight after simple repairs.  It includes 
damage to vehicles that could have been operated but would have been further damaged 
if so operated. 

 
a. Inclusion: Damage to vehicles that could have been driven but would have been 

further damaged if so driven. 
 
b. Exclusions: 
 

i. Damage, which can be remedied temporarily at the scene of the accident 
without special tools or parts. 

 
ii. Tire disablement without damage even if no spare tire is available. 
 
iii. Headlamp or tail light damage. 
 
iv. Damage to turn signals, horn, or windshield wipers, which makes it 

inoperable. 
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ATTACHMENT 1 
 

FACT SHEETS 
 

DRUG DETECTION PERIODS 
 
Detection periods vary; rates of metabolism and excretion are different for each drug and use.  
Detection periods should be viewed as estimates.  Cases can always be found to contradict these 
approximations. 
 

Drug 
 

Detection Period 

Amphetamines: 
Amphetamine 
Methamphetamine 
 

 
2-4 days 
2-4 days 

Cocaine: 
Benzoylecgonine 
 

 
12-72 hours 

Cannabinoids (Marijuana) 
Casual Use 
Chronic Use 
 

 
2-7 days 

Up to 30 days 

Ethanol (Alcohol) 12-24 hours 
 

Opiates: 
Codeine 
Hydromorphone (Dilaudid) 
Morphine (for Heroin) 
 

 
2-4 days 
2-4 days 
2-4 days 

Phencyclidine (PCP) 
Casual Use 
Chronic Use 
 

 
2-7 days 

Up to 30 days 
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ATTACHMENT 2  
 

ALCOHOL FACT SHEET 
Alcohol is a socially acceptable drug that has been consumed throughout the world for centuries.  
It is considered a recreational beverage when consumed in moderation for enjoyment and 
relaxation during social gatherings.  However, when consumed primarily for its physical and 
mood-altering effects, it is a substance of abuse.  As a depressant, it slows down physical 
responses and progressively impairs mental functions. 
 

SIGNS AND SYMPTOMS OF USE 
__ Dulled mental processes 
__ Lack of coordination 
__ Odor of alcohol on breath 
__ Possible constricted pupils 
__ Sleepy or stuporous condition 
__ Slowed reaction rate 
__ Slurred speech 
 

HEALTH EFFECTS 
The chronic consumption of alcohol (average of three 12-oz.  servings of beer per day, 1 ounce 
of whiskey, or six ounces of wine) over time may result in the following health hazards: 
__ Decreased sexual functioning 
__ Dependency (up to 10 percent of all people who drink alcohol become physically and/or 

mentally dependent on alcohol and can be termed “alcoholic”) 
__ Fatal liver diseases 
__ Increased cancers of the mouth, tongue, pharynx, esophagus, rectum, breast, and 

malignant melanoma 
__ Kidney disease 
__ Pancreatitis 
__ Spontaneous abortion and neonatal mortality 
__ Ulcers 
__ Birth defects (up to 54% of all birth defects are alcohol related). 
 

SOCIAL ISSUES 
__ Two-thirds of all homicides are committed by people who drink prior to the crime. 
__ Two to three percent of the driving population is legally drunk at any one time.  This rate 

is doubled at night and on weekends. 
__ Two-thirds of all Americans will be involved in an alcohol-related vehicle accident 

during their lifetimes. 
__ The rate of separation and divorce in families with alcohol dependency problems is 7 

times the average. 
__ 40% of family court cases are alcohol problem related. 
__ Alcoholics are 15 times more likely to commit suicide than are other segments of the 

population. 
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__ More than 60% of burns, 40% of falls, 69% of boating accidents and 76% of private 
aircraft accidents are alcohol-related. 

 
THE ANNUAL TOLL 

__ 24,000 people will die on the highway due to the legally impaired driver. 
__ 12,000 more will die on the highway due to the alcohol-affected driver. 
__ 15,800 will die in non-highway accidents. 
__ 30,000 will die due to alcohol caused liver disease. 
__ 10,000 will die due to alcohol induced brain disease or suicide. 
 Up to another 125,000 will die due to alcohol related conditions or accidents. 
 

WORKPLACE ISSUES 
__ It takes one hour for the average person (150 pounds) to process one serving of an 

alcoholic beverage from the body. 
__ Impairment in coordination and judgment can be objectively measured with as little as 

two drinks in the body. 
__ A person who is legally intoxicated is 6 times more likely to have an accident than a 

sober person. 
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ATTACHMENT 3 
 

AMPHETAMINE FACT SHEET 
Amphetamines are central nervous system stimulants that speed up the mind and body.  The 
physical sense of energy at lower doses and the mental exhilaration at higher doses are the 
reasons for their abuse.  Although widely prescribed at one time for weight reduction and mood 
elevation, the legal use of amphetamines is now limited to a very narrow range of medical 
conditions.  Most amphetamines that are abused are illegally manufactured in foreign countries 
and smuggled into the U.S.  or clandestinely manufactured in crude laboratories. 
 

DESCRIPTION 

• Amphetamine is sold in counterfeit capsules or as white, flat, double-scored “mini-bennies.” 
It is usually taken by mouth. 

• Methamphetamine is often sold as a creamy white and granular powder or in lumps and is 
packaged in aluminum foil wraps or sealable plastic bags.  Methamphetamine may be taken 
orally, injected, or snorted into the nose. 

• Trade/street names include Biphetamine, Delcobese, Desotyn, Detedrine, Chetrol, Ritalin, 
Speed, Meth, Crank, Crystal, Monster, Black Beauties, and Rits. 

 
SIGNS AND SYMPTOMS OF USE 

• Hyperexcitability, restlessness 
• Dilated pupils 
• Increased heart rate and blood pressure 
• Heart palpitations and irregular beats 
• Profuse sweating 
• Rapid respiration 
• Confusion 
• Panic 
• Talkativeness 
• Inability to concentrate 
• Heightened aggressive behavior. 
 

HEALTH EFFECTS 

• Regular use produces strong psychological dependence and increasing tolerance to drug. 
• High doses may cause toxic psychosis resembling schizophrenia. 
• Intoxication may induce a heart attack or stroke due to spiking of blood pressure. 
• Chronic use may cause heart and brain damage due to severe constriction of capillary blood 

vessels. 
• The euphoric stimulation increases impulsive and risk-taking behaviors, including bizarre 

and violent acts. 
• Withdrawal from the drug may result in severe physical and mental depression. 
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WORKPLACE ISSUES 

• Since amphetamines alleviate the sensation of fatigue, they may be abused to increase 
alertness because of unusual overtime demands or failure to get rest. 

• Low-dose amphetamine use will cause a short-term improvement in mental and physical 
functioning.  With greater use or increasing fatigue, the effect reverses and has an impairing 
effect.  Hangover effect is characterized by physical fatigue and depression, which may make 
operation of equipment or vehicles dangerous. 
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ATTACHMENT 3 (Continued) 
 

COCAINE FACT SHEET 
Cocaine is used medically as a local anesthetic.  It is abused as a powerful physical and mental 
stimulant.  The entire central nervous system is energized.  Muscles are more tense, the heart 
beats faster and stronger, and the body burns more energy.  The brain experiences exhilaration 
caused by a large release of neurohormones associated with mood elevation. 
 

DESCRIPTION 

• The source of cocaine is the coca bush, grown almost exclusively in the mountainous regions 
of northern South America. 

• Cocaine Hydrochloride - “snorting coke” is a white to creamy granular or lumpy powder that 
is chopped into a fine powder before use.  It is snorted into the nose, rubbed on the gums, or 
injected in veins.  The effect is felt within minutes and lasts 40 to 50 minutes per “line” 
(about 60 to 90 milligrams).  Common paraphernalia include a single-edged razor blade and 
a small mirror or piece of smooth metal, a half straw or metal tube, and a small screw cap 
vial or folded paper packet containing the cocaine. 

• Cocaine Base - a small crystalline rock about the size of a small pebble.  It boils at a low 
temperature, is not soluble in water, and is up to 90 percent pure.  It is heated in a glass pipe 
and the vapor is inhaled.  The effect is felt within seven seconds.  Common paraphernalia 
includes a “crack pipe” (a small glass smoking device for vaporizing the crack crystal) and a 
lighter, alcohol lamp, or small butane torch for heating. 

• Trade/street names include Coke, Rock, Crack, Free Base, Flake, Snow, Smoke and Blow. 
 

SIGNS AND SYMPTOMS OF USE 

• Financial problems 
• Frequent and extended absences from meeting or work assignment o‰  Increased physical 

activity and fatigue 
• Isolation and withdrawal from friends and normal activities 
• Secretive behaviors, frequent non-business visitors, delivered packages, phone calls 
• Unusual defensiveness, anxiety, agitation 
• Wide mood swings 
• Runny or irritated nose 
• Difficulty in concentration 
• Dilated pupils and visual impairment 
• Restlessness 
• Formication (sensation of bugs crawling on skin) 
• High blood pressure, heart palpitations, and irregular rhythm 
• Hallucinations 
• Hyperexcitability and overreaction to stimulus 
• Insomnia 
• Paranoia and hallucinations 
• Profuse sweating and dry mouth 
• Talkativeness 
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HEALTH EFFECTS 

• Research suggests that regular cocaine use may upset the chemical balance of the brain.  As a 
result, it may speed up the aging process by causing irreparable damage to critical nerve 
cells.  The onset of nervous system illnesses such as Parkinson’s disease could also occur. 

• Cocaine use causes the heart to beat faster and harder and rapidly increases blood pressure.  
In addition, cocaine causes spasms of blood vessels in the brain and heart.  Both effects lead 
to ruptured vessels causing strokes or heart attacks. 

• Strong psychological dependency can occur with one “hit” of crack. usually, mental 
dependency occurs within days (crack) or within several months (snorting coke).  Cocaine 
causes the strongest mental dependency of any known drug. 

• Treatment success rates are lower than for other chemical dependencies. 
• Cocaine is extremely dangerous when taken with depressant drugs. Death due to overdose is 

rapid.  The fatal effects of an overdose are not usually reversible by medical intervention.  
The number of cocaine overdose deaths has tripled in the last four years. 

• Cocaine overdose was the second most common drug emergency in 1986 - up from 11th 
place in 1980. 

 
WORKPLACE ISSUES 

• Extreme mood and energy swings create instability.  Sudden noises can cause a violent 
reaction. 

• Lapses in attention and ignoring warning signals greatly increase the potential for accidents. 
• The high cost of cocaine frequently leads to workplace theft and/or dealing. 
• A developing paranoia and withdrawal create unpredictable and sometimes violent behavior. 
• Work performance is characterized by forgetfulness, absenteeism, tardiness, and missed 

assignments. 
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ATTACHMENT 3 (Continued) 
 

CANNABINOIDS (MARIJUANA) FACT SHEET 
Marijuana is one of the most misunderstood and underestimated drugs of abuse.  People use 
marijuana for the mildly tranquilizing and mood - and perception-altering effects it produces. 
 

DESCRIPTION 

• Usually sold in plastic sandwich bags, leaf marijuana will range in color from green to light 
tan.  The leaves are usually dry and broken into small pieces.  The seeds are oval with one 
slightly pointed end.  Less prevalent, hashish is a compressed, sometimes tar like substance 
ranging in color from pale yellow to black.  It is usually sold in small chunks wrapped in 
aluminum foil.  It may also be sold in an oily liquid. 

• Marijuana has a distinctly pungent aroma resembling a combination of sweet alfalfa and 
incense. 

• Cigarette papers, roach clip holders, and small pipes made of bone, brass, or glass are 
commonly found.  Smoking “bongs” (large bore pipes for inhaling large volumes of smoke) 
can easily be made from soft drink cans and toilet paper rolls. 

• Trade/street names include Marinol, THC, Pot, Grass, Joint, Reefer, Acapulco Gold, 
Sinsemilla, Thai Sticks, Hash, and Hash Oil. 

 
SIGNS AND SYMPTOMS OF USE 

• Reddened eyes (often masked by eyedrops) 
• Slowed speech 
• Distinctive odor on clothing 
• Lackadaisical “I don’t care” attitude 
• Chronic fatigue and lack of motivation 
• Irritating cough, chronic sore throat 
 

HEALTH EFFECTS GENERAL 

• When marijuana is smoked, it is irritating to the lungs.  Chronic smoking causes emphysema-
like conditions. 

• One joint causes the heart to race and be overworked.  People with undiagnosed heart 
conditions are at risk. 

• Marijuana is commonly contaminated with the fungus Aspergillus, which can cause serious 
respiratory tract and sinus infections. 

• Marijuana smoking lowers the body’s immune system response, making users more 
susceptible to infection.  The U.S. government is actively researching a possible connection 
between marijuana smoking and the activation of AIDS in positive human immunodeficiency 
virus (HIV) carriers. 

 
 

 
 

PREGNANCY PROBLEMS AND BIRTH DEFECTS 
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• The active chemical, tetrahydrocannabinol (THC), and 60 other related chemicals in 
marijuana concentrate in the ovaries and testes. 

• Chronic smoking of marijuana in males causes a decrease in sex hormone, testosterone, and 
an increase in estrogen, the female sex hormone.  The result is a decrease in sperm count, 
which can lead to temporary sterility.  Occasionally, the onset of female sex characteristics 
including breast development occurs in heavy users. 

• Chronic smoking of marijuana in females causes a decrease in fertility and an increase in 
testosterone. 

• Pregnant women who are chronic marijuana smokers have a higher than normal incidence of 
stillborn births, early termination of pregnancy, and higher infant mortality rate during the 
first few days of life. 

• In test animals, THC causes birth defects, including malformations of the brain, spinal cord, 
forelimbs, and liver and water on the brain and spine. 

• Offspring of test animals who were exposed to marijuana have fewer chromosomes than 
normal, causing gross birth defects or death of the fetus.  Pediatricians and surgeons are 
concluding that the use of marijuana by either or both parents, especially during pregnancy, 
leads to specific birth defects of the infant’s feet and hands. 

• One of the most common effects of prenatal cannabinoid exposure is underweight newborn 
babies. 

• Fetal exposure may decrease visual functioning and causes other ophthalmic problems. 
 

MENTAL FUNCTION 
Regular use can cause the following effects: 
• Delayed decision-making 
• Diminished concentration 
• Impaired short-term memory, interfering with learning 
• Impaired signal detection (ability to detect a brief flash of light), a risk for users who are 

operating machinery 
• Impaired tracking (the ability to follow a moving object with the eyes) and visual distance 

measurements 
• Erratic cognitive function 
• Distortions in time estimation 
• Long-term negative effects on mental function known as “acute brain syndrome,” which is 

characterized by disorders in memory, cognitive function, sleep patterns, and physical 
condition. 

 
ACUTE EFFECTS 

• Aggressive urges 
• Anxiety 
• Confusion 
• Fearfulness 
• Hallucinations 
• Heavy sedation 
• Immobility 
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• Mental dependency 
• Panic 
• Paranoid reaction 
• Unpleasant distortions in body image. 
 

WORKPLACE ISSUES 

• The active chemical, THC, stores in body fat and slowly releases over time.  Marijuana 
smoking has a long term effect on performance. 

• A 500 to 800 percent increase in THC concentration in the past several years makes smoking 
three to five joints a week today equivalent to 15 to 40 joints a week in 1978. 

• Combining alcohol or other depressant drugs and marijuana can produce a multiplied effect, 
increasing the impairing effect of both the depressant and marijuana. 

 



Drug and Alcohol Testing Policy 
Revised: 10/22/04 
 

F:\Frontoffice\filesyst\R\Regs\drug & alcohol.doc Printed: 12/5/2006 Page 33 

ATTACHMENT 3 (Continued) 
 

OPIATES (NARCOTICS) FACT SHEET 
 
Opiates (also called narcotics) are drugs that alleviate pain, depress body functions and reactions, 
and, when taken in large doses, cause a strong euphoric feeling. 
 

DESCRIPTION 

• Natural and natural derivatives - opium, morphine, codeine, and heroin 
• Synthetics - merperidine (Demerol), exymorphone (Numorphan), and oxycodone (Percodan) 
• May be taken in pill form, smoked, or injected, depending upon the type of narcotic used. 
• Trade/street names include Smack, Horse, Emma, Big D, Dollies, Juice, Syrup, and China 

White. 
 

SIGNS AND SYMPTOMS OF USE 

• Mood changes 
• Impaired mental functioning and alertness 
• Constricted pupils 
• Depression and apathy 
• Impaired coordination 
• Physical fatigue and drowsiness 
• Nausea, vomiting, and constipation 
• Impaired respiration. 
 

HEALTH EFFECTS 

• IV needle users have a high risk for contracting hepatitis and AIDS due to the sharing of 
needles. 

• Narcotics increase pain tolerance.  As a result, people could more severely injure themselves 
or fail to seek medical attention after an accident due to the lack of pain sensitivity. 

• Narcotics’ effects are multiplied when used in combination with other depressant drugs and 
alcohol, causing increased risk for an overdose. 

 
SOCIAL ISSUES 

• There are over 500,000 heroin addicts in the U.S., most of whom are IV needle users. 
• An even greater number of medicinal narcotic-dependent persons obtain their narcotics 

through prescriptions. 
• Because of tolerance, there is an ever-increasing need for more narcotic to produce the same 

effect. 
• Strong mental and physical dependency occurs. 
• The combination of tolerance and dependency creates an increasing financial burden for the 

user.  Costs for heroin can reach hundreds of dollars a day. 
 

 
WORKPLACE ISSUES 
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• Unwanted side effects such as nausea, vomiting, dizziness, mental clouding, and drowsiness 
place the legitimate user and abuser at higher risk for an accident. 

• Narcotics have a legitimate medical use in alleviating pain. Workplace use may cause 
impairment of physical and mental functions. 
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ATTACHMENT 3 (Continued) 

 
PHENCYCLIDINE (PCP) FACT SHEET 

 
Phencyclidine (PCP) was originally developed as an anesthetic, but the adverse side effects 
prevented its use except as a large animal tranquilizer.  Phencyclidine acts as both a depressant 
and a hallucinogen, and sometimes as a stimulant.  It is abused primarily for its variety of mood-
altering effects.  Low doses produce sedation and euphoric mood changes.  The mood can 
change rapidly from sedation to excitation and agitation.  Larger doses may produce a coma-like 
condition with muscle rigidity and a blank stare with eyelids half closed.  Sudden noises or 
physical shocks may cause a “freak out” in which the person has abnormal strength, extremely 
violent behavior, and an inability to speak or comprehend communication. 
 

DESCRIPTION 

• PCP is sold as a creamy, granular powder and is often packaged in one-inch square 
aluminum foil or folded paper “packets.” 

• It may be mixed with marijuana or tobacco and smoked.  It is sometimes combined with 
procaine, a local anesthetic, and sold as imitation cocaine. 

• Trade/street names include Angel Dust, Dust, and Hog. 
 

SIGNS AND SYMPTOMS OF USE 

• Impaired coordination 
• Severe confusion and agitation 
• Extreme mood shifts 
• Muscle rigidity 
• Nystagmus (jerky eye movements) 
• Dilated pupils 
• Profuse sweating 
• Rapid heartbeat 
• Dizziness 
 

HEALTH EFFECTS 

• The potential for accidents and overdose emergencies is high due to the extreme mental 
effects combined with the anesthetic effect on the body. 

• PCP is potentiated by other depressant drugs, including alcohol, increasing the likelihood of 
an overdose reaction. 

• Misdiagnosing the hallucinations as LSD induced, and then treating with Thorazine, can 
cause a fatal reaction. 

• Use can cause irreversible memory loss, personality changes, and thought disorders. 
• There are four phases to PCP abuse.  The first phase is acute toxicity.  It can last up to three 

days and can include combativeness, catatonia, convulsions, and coma.  Distortions of size, 
shape, and distance perception are common.  The second phase, which does not always 
follow the first, is a toxic psychosis.  Users may experience visual and auditory delusions, 
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paranoia, and agitation.  The third phase is a drug-induced schizophrenia that may last a 
month or longer.  the fourth phase is PCP-induced depression. Suicidal tendencies and 
mental dysfunction can last for months. 

 
WORKPLACE ISSUES 

• PCP abuse is less common today than in recent years.  It is also not generally used in a 
workplace setting due to the severe disorientation that occurs. 
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ATTACHMENT 4 
 

LIST OF SAFETY SENSITIVE JOB CLASSIFICATIONS BY TITLE 
 
Vehicle Service Worker I/II 
Vehicle Service Detailer 
Vehicle Service Technician 
Upholsterer 
Body Repair Mechanic 
Mechanic I/II/III 
Lead Mechanic 
Fleet Maintenance Supervisor 
Fleet Maintenance Manager 
 
Bus Operator 
Transit Supervisor 
Safety and Training Coordinator 
Schedule Analyst 
Base Superintendent 
Operations Manager 
 
Paratransit Administrator 
Paratransit Superintendent 
Paratransit Reservation and Scheduling Coordinator 
Paratransit Safety & Road Response Coordinator 
Paratransit Dispatch / Scheduler  
Paratransit Operator 
Paratransit Mechanic I and II 
 
 
 
 
NOTE:  List is subject to change as classifications are amended or added. 
 













SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Minutes- RFP No. 06-08   
Supplemental Paratransit Services RFP Meeting             March 2, 2007 
A RFP meeting for Supplemental Paratransit Services (RFP No. 06-08) was held at the 
District’s Encinal Conference Room, 370 Encinal Street, on Friday, March 2, 2007 at 
10:00 a.m. 
 
1. CALL TO ORDER 

Lloyd Longnecker called the meeting to order at 10:20 a.m. 
 

PRESENT        
Lloyd Longnecker, Purchasing Agent  
Steve Paulson, Paratransit Administrator 
Wally Brondstatter, Paratransit Superintendent 
Alex Danganan, Santa Cruz Transportation, LLC 
Ben Morada, Santa Cruz Transportation, LLC 
Bill Lewis, MV Transportation 
Jack Salmon, MV Transportation 
James Monroe, Santa Cruz Transportation, LLC 
Richard Camperud, Watsonville Transportation Inc./Courtesy Cab 
Catherine P. Valdez, Community Bridges Lift Line 

 
Lloyd Longnecker: Welcome everyone…we’re here to talk about Supplemental 
Paratransit service…my name is Lloyd Longnecker, I’m the Purchasing Agent for the 
District.  Steve Paulson is the Paratransit Administrator, and Wally Brondstatter is the 
Paratransit Superintendent. Basically, what I would hope is that Steve gives you a little 
rundown what the RFP is about and then answer any questions afterwards. If you have 
any questions that we can’t answer at this meeting, the answers will be provided in the 
first addendum, which will include the minutes of this meeting as well.  
  
Steve Paulson: Ok, in a nutshell, the District operates the Paratransit service 
directly…in-house…and is looking for supplemental providers to assist us with two 
different components. One is additional peak capacity and the other is off-peak service 
that doesn’t necessarily warrant having a full time operator assigned to it.  For instance-
-just for the sake of discussion—let’s say we have a Watsonville-to-Watsonville, 6 am 
ride, and then there’s not another ride in Watsonville for an hour-and-a-half. It’s not very 
cost effective for us to send an operator from our base in Soquel to do that one half-mile 
ride and then have it sit and do nothing for an hour-and-a-half. So, that’s one of the 
types of service we’re looking to have taken care of for weekend service.  
 
Our standard workforce is unionized—and that’s an eight-hour guarantee and forty-hour 
week. That creates certain limitations on efficient and effective service delivery, 
because, for instance, on weekends the vast majority of the rides are within a four or 
five-hour timeframe, which means that we pay people to sit and do nothing for half their 
shift. So what we are looking for is vendors to do some of these things that are not cost 
effective for us to provide directly, as well as certain times of the day and certain days of 
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the weeks. We have spikes in ride demand…and we don’t want to get to a place 
where... currently we have a no-trip-denial philosophy and the District has been able to 
meet all of our demand.  At some point in the future the program will grow to the point 
where we will not be able to continue to do this without these supplemental vendors.  So 
those are the things that we are really looking for here. 
 
Lloyd Longnecker: Any questions? 
 
Question: Would most of the work be pre-scheduled or is it same-day service? 
 
Steve Paulson: Good question…the majority of the work would be pre-scheduled. All of 
our rides are reserved no later than 5:00 pm the day prior to service. We do have will 
call-return, so about ten percent of our rides are demand-response…same day. Of 
course there will be times when an operator is delayed and a pre-scheduled piece of 
work might have a number of cancellations…literally about ten percent of the rides 
reserved will cancel the day prior and ten percent will cancel the same day. So you may 
go out with a pre-scheduled piece of work but then an hour’s worth of it dropped 
out…an hour of cancellations. So we may have another operator running late and we 
may want to contact and add another rider to that schedule, but the majority of the work 
will be pre-scheduled. 
 
Question: Is it the same scenario where you just fax over the schedule the night before 
and that’s how it’s set up for us to prepare the transportation for the next day. 
 
Steve Paulson: What we are currently doing is a combination of electronic transmit and 
faxing. 
 
Question: Do you have a general idea of how much work this will involve…is it going to 
be maybe fifteen…fifty rides a day. Do you have any kind of pattern on what your 
overflow currently is? 
 
Steve Paulson: That is a little tough to answer, because there are a number of factors 
that are playing out even as we speak that may tend to change the current situation. So 
when I look into my crystal ball and look at the future, I would say that our ride demand 
would probably increase significantly in the next six months. So currently, about ten 
percent…that doesn’t help you… 
 
Question: The reason I ask the question is because in the RFP it explains about ten 
vehicles being provided and one spare ratio…I believe I read it in here somewhere…I 
just wanted to make sure that was the ratio so if five routes were being done by the 
subcontractor, then half the vehicles--obviously one vehicle would be the spare—the 
reason that term was in there was just to give us a ratio, right? 
 
Steve Paulson: That’s so you don’t call us one morning and you say ”Oh sorry, our van 
broke, so we can’t do anything for you today.” 
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Question: So once the service, say…one of the scenarios you gave us on the weekend 
was a four-hour piece on the weekend…would that four-hour piece, if the assignment is 
supplemental services given to the contractor…would…and some cancellations come in 
that same day…I’m gonna have to assume that your dispatch would probably notify the 
contractor…is it the revenue hours that are worked or the revenue hours that are 
scheduled? How is the subcontractor reimbursed? 
 
Steve Paulson: Our contract with you…if we send it over to you as a four-hour piece 
today, and then an hour of it cancels, you will be paid for four. On the flipside of that, if 
we needed to call you up and ask you do an extra hour for us and you said yes, then we 
would reimburse you for four hours plus one.  
 
Question: We’ll also be able to submit questions via email, I believe. 
 
Lloyd Longnecker: Yes. I was gonna say that the proposals are due on the fourth of 
April…we have up to two weeks before that deadline to receive questions, so you can 
either email them to me, fax them to me or mail them to me…just make sure that you 
get them to me before the deadline. I believe that in the cover letter that went out, my 
email address is included in there, but if not I’ll give it to you now, it’s 
llongnecker@scmtd.com, and our fax number is 831-469-1958. 
 
Question: Are you going to require the same stipulations for UTU drivers to have a class 
B license to transport in your vehicles? 
 
Steve Paulson: Yes. 
 
Question: And…but not in their personal vehicles…all vehicles they’re transporting your 
clients…how about that? 
 
Steve Paulson: To the best of my knowledge…yes.  
 
Question: Will you be leasing vans…subcontracting vans? 
 
Steve Paulson: We won’t be leasing vans…we could provide them. 
 
Question: And the vans are for METRO service only, correct? 
 
Steve Paulson: Correct. 
 
Question: Is that bonus still good…for the ridership per hour…that five thousand dollar 
bonus that was in there? And did you guys change your reservations for the fourteen 
days in advance for the riders? 
 
Steve Paulson: We have yet to implement it, but there is a change in the length of time 
customers can book a ride ahead.  It was fourteen days ahead…it is moving to three 
days ahead…not more than three days ahead, and the reason for that change was to 
reduce the number of cancellations and no-shows, because we get a lot of calls where 
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the customer calls up and needs to reschedule…we spend a lot of money and time on 
rides that never occur. 
 
Question: Are you currently using a trapeze system? 
 
Steve Paulson: Yes, we are. 
 
Question: Will your system cross us off the no-show web…or how ‘bout we’ll just let you 
know when there is a no-show? 
 
Steve Paulson: Right…yes…this is strictly service delivery…everything else we’ll 
continue to do in-house. 
 
Question:  Can you give us a little overview on the service standards. 
 
Steve Paulson: On-time performance…minimum ninety-two percent…and on-time 
performance means within the ready-window. So the ready-window is…the customer 
has a negotiated pick-up time of minus ten, plus twenty…that’s a thirty-minute window.  
 
Lloyd Longnecker: Anything else? All right…like I said, you have more time to throw 
more questions at us in writing and we’ll respond to it. So we’d like to try and keep the 
deadline of April 4th. 
 
Question: So March 16th is the deadline for questions? 
 
Lloyd Longnecker: I’ll make a notation on that in the first addendum (March 21, 2007, 
5:00 p.m. will be the last day to submit questions), okay? 
Well, thank you for coming.  
 

2. ADJOURN 
The meeting adjourned at 10:35 a.m.  
 
Respectfully submitted,  

 
ANTHONY TAPíZ 
Administrative Assistant 
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CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES (06-08) 

THIS CONTRACT is made effective on May 1,2007 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and WATSONVILL,E 
TRANSPORTATION, INC.("Contractor"). 

1. 

1.01 

1.02 

1.03 

1.04 

RECITALS 

District's Primary Objective 

District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

District's Need for Supplemental Paratransit Services 

District has the need for Supplemental Paratransit Services. In order to obtain these services, the 
District issued a Request for Proposals, dated February 21,2007, setting forth specifications for 
such services. The Request for Proposals is attached hereto and incorporated herein by reference 
as Exhibit "A". 

Contractor's Proposal 

Contractor is a firmiindividual qualified to provide Supplemental Paratransit Services and whose 
principal place of business is located in Watsonville, California. Pursuant to the Request for 
Proposals by the District, Contractor submitted a proposal for Supplemental Paratransit Services, 
which is attached hereto and incorporated herein by reference as Exhibit "B." 

Selection of Contractor and Intent of Contract 

On April 27,2007, District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide Supplemental Paratransit Services described herein. This 
Contract is intended to fix the provisions of these services. 

District and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 21,2007 
including Addendum No. 1 dated March 13,2007. 

B. Exhibit "B" (Contractor's Proposal) 

Contractor's Proposal to the District for Supplemental Paratransit Services, signed by Contractor 
and dated April 4, 2007. 

I 



2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B". 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3" DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the contract: 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14. 

3.01.02 CONTRACTOR - The Contractor selected by District for this pmject in accordance with 
the Request for Proposals issued February 2 1,2007.. 

3.01 "03 CONTRACTOR'S STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01 .OS OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 
the Request for Proposals issued February 21,2007. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 
without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by the District. 

At the option of the District, this contract agreement may be renewed for four (4) additional one 
(1) year terms upon mutual written consent. 

5 .  COMPENSATION 

5.01 Terms of Payment 

District shall compensate Contractor in an amount not to exceed the amountstrates agreed upon by 
the District. District shall reasonably determine whether work has been successfully performed 
for purposes of payment. Compensation shall be made within forty-five (45) days of District 
written approval of Contractor's written invoice for said work. Contractor understands and agrees 
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that if he/she exceeds the $200,000 maximum amount payable under this contract, that it does so 
at its own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by the District on a 
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour. 
Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall show 
the nature of the call and identify location and individual called. Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract. IJnder penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred; (2) reasonable in amount; ( 3 )  related to 
this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three ( 3 )  days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto. 

DISTRICT 

Santa Cruz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cniz, CA 95060 
Attention: General Manager 

CONTRACTOR 

Watsonville Transportation, Inc. 
149 Walker Street 
Watsonville CA 95076 
Attention: Owner 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party fixther acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

-_ ~ 

Signed on 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
WATSONVILLE TRANSPORTATION, MC. 

BY -. 
Richard Camperud 
Owner 

Approved as to Form: 

Margaret Rose Gallagher 
District Counsel 
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SANTA CRUZ METROPO1,TTAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR 
SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS AND 
AUTHORIZE STAFF TO REQIJEST NEW RIDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

A competitive procurement was conducted to solicit bids from qualified firms for 
the supply and delivery of LNG. 

0 Three firms submitted bids for the District’s review. 

District staff reviewed and evaluated the bids. 

Protests were filed from two of the bidders on the potential award to the apparent 
lowest responsive bid received. 

The evaluation committee is recommending that the Board of Directors reject all 
bids received and direct the Purchasing Agent to process a new invitation to bid 
with revised specifications. 

111. DISCUSSION 

With the impending completion of the MetroBase Fueling Facility, District will require the 
supply and delivery of LNG. On January 24,2007, District Invitation for Bid No. 06-13 was 
mailed and was legally advertised. On February 16,2007, bids were received and opened from 
three firms. District staff reviewed and evaluated the bids. 

District received protests from two bidders on the District’s intention to award a contract to the 
lowest responsive bidder. During the investigation of the protests, the apparent low bidder did 
not meet the District’s requirements for identifying a firm supply of LNG. Further, District staff 
concluded that there were specifications and requirements that required further definition and 
additional specifications that should be included in any resulting contract. Since this is a five (5) 
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year supply contract, it would be of benefit to the District to reject all bids received and re-bid 
this project with revised specifications. 

As provided in the terms and conditions of the IFB, the District Board of Directors may accept or 
reject any or all bids received for any reason. District staff is recommending that the Board of 
Directors reject all bids received and direct the Purchasing Agent to reissue a new Invitation for 
Bids with revised bid specifications. 

TV . FIN AN CI AL CONSIDERATIONS 

None 

V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Tom Stickel, Manager of Maintenance 

SUBJECT: REQUEST AUTHORIZATION TO MODIFY THE CONTRACT FOR THE 
PURCHASE OF ONE EACH TYPE 7 PARATRANSIT MEDIUM DUTY 
BUS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District has fimding for the purchase of one medium duty bus and two raised top 
transporter vans for use by the ParaCruz program. 

The State of California, Department of General Services has issued cooperative 
vehicle procurement contracts for the purchase of these type of vehicles. 

On March 23, 2007, the Board of Directors took action to authorize the General 
Manager to use the State of California, Department of General Services contract for 
the purchase of one medium duty bus and two raised top transporter vans for use by 
the ParaCruz program from Creative Bus Sales, Inc. 

After issuance of a District purchase order for the type 7 Paratransit medium duty 
bus, District staff was contacted by Creative Bus Sales, Inc., that their quotation did 
not include floor modifications and five fold-away seats. The revised quotation will 
result in a price increase for the type 7 Paratransit bus. 

District staff is recommending that the Board of Directors authorize the General 
Manager to amend the contract for the purchase of the type 7 bus to reflect the 
increased cost. 

0 

0 

0 

0 

111. DISCUSSION 

At the March 23, 2007 meeting the Board of Directors approved the staff recommendation to 
authorize the purchase of one each type 7 medium duty Paratransit bus, and two each raised top 
transporter vans from Creative Bus Sales, Inc. After purchase orders were processed, District 
staff were contacted by Creative Bus Sales, Inc., and informed of a quotation error and a request 
to increase the unit price of the type 7 bus. The reason given for the price increase request was 
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that a raised floor option cost, and five foldaway seat costs were unintentionally left out of the 
original price quote. The revised quotation will increase the price of the type 7 bus by 
$6,059.08, to a new total amount of $106,859.75. 

It is recommended that the Board of Directors approve the price increase and authorize the 
General Manager to amend the purchase order for the purchase of one each type 7 medium duty 
Paratransit bus fi-om Creative Bus Sales, Inc. for a total amount not to exceed $106,859.75. 

IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the Capital Improvement Program under District Funded 
Projects. 

V. ATTACHMENTS 

Attachment A: Revised Cost Summary for Paratransit Bus with Options required 



@ 
(800) 32&2&77 Toll he+ (W9) 465.529 . Fax 

State Contract #1-03-23-3 6 
Bus Handicapped Medium-Duty 
Vendor ID# 235927 

Creative Bus Sales, rnc, 
arafw.eldora~bossales.com 

(888) 353 .62&7.7011 FJCC (510) 726-7800 , F a  

- Add On Order 

17 5310Order 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Robyn D. Slater, Huinan Resources Manager 

SIJRJECT: CONSIDERATION TO REMOVE THE EXISTING CLASS 
SPECIFICATION ENTITLED PAY ROLL AND BENEFITS 
COORDINATOR TO CREATE THE NEW CLASS SPECIFICATION 
ENTITLED FINANCIAL ANALYST 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

In December 2006 the incumbent Payroll and Benefits Coordinator retired after 
working 30 years. 

An internal candidate was promoted to the Payroll and Benefits Coordinator position, 
however, that individual voluntarily demoted after a short time. No change was made 
to the position’s class specification at that time. 

In January 2007 a new Finance Manager was hired. 

After reviewing the needs of the department, and with the Payroll and Benefits 
Coordinator position vacant, a decision was made to create a new class specification 
to more accurately reflect the needs of the Finance department. 

The new classification will be allocated to the SEA chapter of SEIU local 52 1. 

Representatives of SEIU have reviewed the new class specification and hourly salary 
range and concur with the recommendation. 

111. DlSCUSSlON 

The Human Resources Department, in collaboration with the Finance Manager, has developed a 
new class specification to provide for the skills and task requirements now needed in the Finance 
department. The Payroll and Benefits Coordinator class specification from 1990 included many 
tasks that have been performed by other SEIU represented positions for many years. The use of 
Qqest, an electronic payroll system, combined with Excel timecards and spreadsheets have 
streamlined the payroll process and greatly improved the accuracy (in the past almost every 
calculation was done manually). 
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The newly created class specification of Financial Analyst will still be responsible for 
maintaining the payroll system and resolving any payroll issues. The majority of the tasks 
performed by the Financial Analyst will be investigating information needed for financial 
analysis, creating financial projections, and creating reports used by the Finance Department to 
develop the budget. In the past, the Assistant General Manager has been assisting the Finance 
Department in creating spreadsheets for projections needed when creating the budget. The 
Human Resources Department with input from the Finance Department has determined this 
position meets the Fair Labor Standard Acts definition of exempt. 

The Human Resources department contacted local government entities (Santa Cruz City and 
County, Scotts Valley, Capitola and Watsonville) and transit agencies (VTA, MST) to see if they 
had similar positions to determine an appropriate salary range. 

Human Resources met with the local representative for SEIU Local 52 1 and obtained 
concurrence of the new class specifications and recommended salary range. 

IV. FINANCIAL CONSIDERATIONS 

The recommended hourly salary range for the newly created class specification is 
$24.14 - $30.81. This position would also receive 40 hours of administrative leave. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Salary range 

Financial Analyst class specification 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FINANCIAL ANALYST - A 
DEFINITION 

Under general supervision perform complex and detailed analytical work as required for the 
finance department. Provide research, analysis, and projections on trends relating to budget, 
project, financial, and accounting issues. Responsible for Santa Cruz Metropolitan Transit 
District (METRO) timekeeping and related activities. 

DISTINGUISHING CHARACTERISTICS 

EXAMPLES OF DUTIES: 

Review, analyze, and report on budget issues. 
Prepare statistical, analytical reports and summaries relating to financial issues. 
Review, revise, and develop work procedures and processes. 
Develop and conduct research projects related to costs, expenditures, revenues, 
taxes and conduct special projects. 
Retrieve, review and develop information for management reports from various 
sources, including multiple software systems. 
Interpret and apply contract provisions for labor contracts, management 
compensation plan, local, state and federal regulations as required. 
Develop, implement and maintain record keeping systems for financial, payroll and 
tax related information. 
Coordinate the collection of financial and payroll information from all METRO 
departments. 
Prepare invoices and trust warrants for Union related payments and charges. 
Maintain and monitor records and reports. 
Provide information to management and employees on a variety of financial and 
accounting topics, and resolve discrepancies. 
Review accuracy and audit electronic timekeeping system and download information 
to ensure timely and accurate transmittal to County. 
Establish and maintain effective work relationships with all METRO staff, and 
designated County staff. 
Other duties as assigned to meet Finance Department needs. 

EMPLOYMENT STANDARDS 

Knowledge of: 
0 Financial and accounting practices, methods, records, forms, techniques and software 

systems. 
Budget preparation, analysis, practices, and reporting. 

0 Financial analysis, troubleshooting, and report writing. 
0 Financial and statistical reporting and financial statement preparation. 

Payroll practices, laws, record keeping and reporting. 
0 Automated payroll and time keeping systems. 
0 Computer systems and programs, including advanced Excel, Word, and Powerpoint. 
0 Relational databases, Access preferred. 



Standard office procedures and practices. 

Ability to: 

Recognize, resolve and reconcile financial discrepancies. 
Perform a wide variety of accounting and financial analysis with general supervision. 
Prepare statistical reports and summaries. 
Understand and apply payroll rules and regulations according to FLSA rules, and 
contracts. 
Organize and determine priorities, and exercise good time management. 
Work independently with excellent attention to detail. 
Communicate clearly and effectively, both orally and in writing. 
Work effectively as a team member, and demonstrate excellent interpersonal skills. 
Operate a computer, IO-key calculator by touch and use standard office equipment. 

Traininq and Experience 

Combination of training and experience equivalent to: 
Bachelor’s degree in finance, accounting, or business, 

2 years experience in financial analysis and automated payroll timekeeping systems. 
AND 

April 27, 2007 



Salary Matrix Comparison 

Class Specification 
Payroll and Benefits Coordinator 
Financial Analyst 

B - 
Step 1 Step 2 Step 3 Step4 Step 5 Step 6 

20.37 21.4 22.46 23.58 24.78 26.02 
24.14 25.35 26.63 27.95 29.34 30.81 

Class Specification 
Payroll and Benefits Coordinator 
Financial Analyst 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
26.54 20.78 21.83 22.91 24.05 

24.62 25.86 27.16 28.51 29.93 31.43 
25.28 

June 26. 2008 to contract exPiration 
Class Specification 
Payroll and Benefits Coordinator 
Financial Analyst 

Step 1 Step2 Step 3 Step4 Step 5 Step6 
21.19 22.26 23.37 24.53 25.78 27.07 
25.12 26.37 27.71 29.08 30.53 32.05 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 27,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SIJBJECT: CONSIDERATION OF AMENDING THE MAC BYLAWS TO: 
1) MODIFY SECTION 5.4 TO IDENTIFY A QUORUM FOR A 

MEETING AS A MAJORITY OF THE FILLED MEMBERSHIP 
POSITIONS WITH 4 MEMBERS BEING THE MINIMUM NIJMBER 
FOR A QUORUM; 

2) MODIFY SECTION 3.1 TO PROVIDE THAT EACH MAC MEMBER 
THAT ATTENDS THE MONTHLY MEETING WILL BE PROVIDED 

3) MODIFY SECTION 2.2 TO ALLOW THE INSTALLATION OF MAC 
INFORMATIONAL SIGNS INSIDE OF METRO BUSES AND THE 
DISTRIBIJTION OF AN INFORMATIONAL BROCHURE; AND 

CONSIDERATION OF HOLDING A JOINT MEETING OF THE BOARD 
OF DIRECTORS AND THE MAC IN JUNE 2007. 

WITH 3 SYSTEM-WIDE DAY PASSES EACH MONTH; 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 On December 19,2003 the Board of Directors approved the creation and structure of 
the Metro Advisory Committee (MAC). 

Each member of the Board nominated the name of an individual that they wanted to 
appoint for membership on the MAC. 

The MAC has been meeting regularly since its inception. 

Recently consecutive meetings have been cancelled due to a lack of a quorum. 

On Wednesday April 18,2007 the MAC met to discuss the quorum deficiency issue 
and to evaluate the impact on the ability of the MAC to provide timely advice on 
current issues facing METRO. 

On April 18,2007 the MAC voted to recommend that the Board of Directors amend 
the current MAC Bylaws to provide that a quorum would consist of a majority of the 

0 

0 

0 

0 

0 

23. \ 



Board of Directors 
Board Meeting of April 27,2007 
Page 2 

filled membership positions, but in no case should the quorum requirement be less 
than four (4) MAC Members. 

On April 18,2007 the MAC also voted to recoininend that the Board of Directors 
amend the MAC Bylaws to provide an incentive of three (3) system-wide day passes 
each month to MAC Members that attend the MAC meetings. 

The Members of the MAC have indicated that they would like to take actions to 
increase the awareness of the public of their work and meetings. Therefore, on April 
18,2007 the MAC voted to request that the Board of Directors ainend Section 2.2 of 
the MAC Bylaws to allow placement of signs inside of buses and the direct 
distribution of an informational brochure. 

The Members of the MAC would like to reinforce their connection to the Board of 
Directors by holding a joint meeting with the Board at one of the Workshop 
Meetings. The Workshop Meeting where the Wilbur Smith consulting firm presents 
their draft finding with respect to service needs was suggested as a candidate for the 
joint meeting. 

111. DISCUSSION 

On December 19,2003 the Board of Directors approved the creation, structure, and bylaws of 
the Metro Advisory Committee (MAC). As the Board of Directors approved the MAC Bylaws 
The Board of Directors must also approve any amendments to the Bylaws. 

The MAC has been meeting regularly since its inception with good attendance. Recently, 
however, two consecutive meetings have been cancelled due to the lack of a quorum. Part of the 
quoruin problem, results from the existence of two vacancies on the MAC. The Members of the 
MAC are concerned that the lack of a quorum at the meetings makes it difficult to provide advice 
to the Board of Directors and METRO staff members on a timely basis. 

On Wednesday April 18,2007 the MAC met to discuss the quorum deficiency issue and to 
evaluate the impact on the ability of the MAC to provide timely advice on current issues facing 
METRO. As a result of the discussions, the MAC voted to recommend that the Board of 
Directors amend the current MAC Bylaws to provide that a quorum would consist of a majority 
of the filled membership positions, but in no case should the quorum requirement be less than 
four (4) MAC Members. 

In the discussions at the MAC Meeting the Members explored suggestions that could improve 
attendance and provide and incentive for a quorum of the Members to be present. On April 18, 
2007 the MAC also voted to recommend that the Board of Directors amend the MAC Bylaws to 
provide an incentive of three (3) system-wide day passes each month to MAC Members that 
attend the MAC meetings 
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The MAC Members felt that it would be beneficial; if METRO riders and other members of the 
community were better informed as to the existence of the MAC and received information 
regarding the work that the MAC does. Therefore, on April 18,2007, the MAC voted to request 
that the Board of Directors amend Section 2.2 of the MAC Bylaws to allow placement of signs 
inside of buses and allow the direct distribution of an informational brochure. 

As a part of the discussions regarding the operation of the MAC it was suggested that a closer tie 
to the Board of Directors might be beneficial. Each Member of the MAC is nominated by one of 
the Members of the Board of Directors. The Members of the MAC indicated that they would like 
to reinforce their connection to the Board of Directors by holding a joint meeting with the Board 
at one of the Workshop Meetings. The Workshop Meeting where the Wilbur Smith consulting 
firm presents their draft finding with respect to service needs was suggested as a candidate for 
the joint meeting. 

IV. FINANCIAL CONSIDERATIONS 

The estimated revenue value of providing three (3) system-wide day passes for each Member of 
the MAC is $3 168. The cost of producing the signs for the interior of the buses and the 
informational brochure would be approximately $350.00. Funds to accominodate these costs are 
available within the FY 06/07 METRO Operating Budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Metro Advisory Committee Bylaws 

Proposed amendments to Sections 2.2 and 5.4 
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Drafted for 9/26/03 
Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/ Adopted 6/23/06 

BYLAWS FOR THE METRO ADVISORY COMMITTEE 

Article I 
GENERAL PROVISIONS 

$1.1 Purpose 

These Bylaws govern the proceedings of the METRO Advisory Committee 
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz 
Metropolitan Transit District (METRO). 

$1.2 Construction of Bylaws 

As used in these Bylaws, “Committee” means the METRO Advisory Committee. 
These Bylaws shall govern the Committee’s proceedings to the extent they are not 
inconsistent with METRO Regulations or California or United States Statutes. These 
Bylaws become effective upon approval by the METRO Board of Directors 

51.3 Definitions 

a. As used in these Bylaws, “chair” means the Chair of the Committee. 

b. As used in these Bylaws, “vice chair” means the Vice Chair of the 
Committee. 

c. As used in these Bylaws “staff’ means staff members that are assigned to 
support the Committee by the METRO Secretary/General Manager. 
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Article I1 
DUTIES AND AlJTHORlTY 

52.1 Duties 

It shall be the duty of the Committee to provide advice to the Board of Directors 
on matters of METRO policy and operations referred to the Committee by the Board or 
Secretary/General Manager and to perform such additional duties as assigned by the 
Board. The Committee may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

92.2 Limitations on Authority 

The sole jurisdiction and authority of the Committee is to serve in an advisory 
capacity to the Board of Directors. It shall not have any authority to take actions that bind 
METRO or the Board of Directors. Communications by the Committee shall be to and 
through the Board of Directors. No individual member of the Committee shall be entitled 
to compensation from METRO and any reimbursement for travel or other expenses shall 
receive specific prior authorization by the Board of Directors. 

Article 111 
MEMBERSHIP 

$3.1 Membership 

The Committee shall be composed of 1 1 members appointed by the Board of 
Directors as follows: 

Each member of the METRO Board of Directors shall nominate 1 individual to 
serve as members of the METRO Advisory Committee. Appointments to the METRO 
Advisory committee shall be made by the METRO Board of Directors. 

All members shall be residents of the County of Santa Cruz. When making its 
appointments, the Board shall strive to balance the membership to reflect the ethnic, 
gender, and geographic diversity of the County. At least 4 of the individuals appointed to 
the Committee shall be persons with disabilities as evidenced by possession of a METRO 
Discount Photo Identification Card. No member of the Board of Directors or other elected 
public official shall be appointed to the Committee. No employee of METRO or any 
agency that provides funding to, or contracts with, METRO shall be appointed to the 
Committee. However, individuals that have been selected to participate on the ADA 
Appeals Panel, to participate in the Bus Operator Sensitivity Training, or who are 
employed by the TJniversity of California, Santa Cruz in departments other than the 
Transportation and Parking Services (TAPS), or in the offices that directly supervise 
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TAPS, shall be exempt from the financiallcontracting prohibition for Committee 
members outlined in this section. 

$3.2 Members’ Terms 

The term of membership of each Committee member shall be two years, 
commencing with the date of appointment by the METRO Board. Members may be re- 
appointed for additional terms as approved by the METRO Board of Directors. 

83.3 Absences 

If a member accumulates total absences from Committee Meetings of four, 
without excuse, and two, with excuse, in any twelve-month period, the position shall 
automatically be declared vacant. The member of the Board of Directors that nominated 
such Committee member shall be notified of the vacancy so that they can nominate a 
successor to be appointed to fill the remainder of that Committee member’s term. 

$3.4 Vacancies 

The member of the Board of Directors who nominated the original member shall 
nominate a replacement candidate to fill a position on the Committee that is declared 
vacant. The appointment of the replacement member shall be made by the Board of 
Directors. 

Article IV 
OFFICERS 

$4.1 Chair and Vice Chair 

The Committee shall elect from its membership a Chair and a Vice Chair at its 
first meeting of the calendar year, to serve for a one-year term. The chair shall preside at 
all meetings of the Committee and represent the Committee before the Board of 
Directors. The Vice Chair shall perform the duties of the Chair when the Chair is absent. 
In the event of a vacancy in the chair’s position, the vice chair shall succeed as chair for 
the balance of the Chair’s term and the Committee shall elect a successor to fill the 
vacancy in the Vice Chair’s position as provided below. In the event of a vacancy in the 
Vice Chair’s position, the Committee shall elect a successor from its membership to fill 
the Vice Chair’s position for the remainder of the vice chair’s term. 
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54.2 Staff Support 

The Secretary/General Manager of METRO shall make arrangements to furnish 
clerical services to prepare and distribute the Committee’s agendas, notices, minutes, 
correspondence and other materials. The METRO staff assigned to support the committee 
shall maintain a record of all proceedings of the Cormnittee as required by law and shall 
perform other support duties to the committee as assigned by the SecretaqdGeneral 
Manager. The minutes of each meeting, when approved by the Committee, shall be 
transmitted to the METRO Board of Directors. 

Article V 
MEETINGS 

55.1 Regular Meetings 

Regular meetings of the Committee shall be held on the third Wednesday of each 
month. Whenever a regular meeting falls on a holiday observed by METRO, the meeting 
shall be held on another day or canceled at the direction of the Committee. A rescheduled 
regular meeting shall be designated a regular meeting. 

85.2 Special Meetings 

The Chair may call a special meeting. The meeting shall be called and noticed as 
provided in Section 5.3 below. 

55.3 Calling and Noticing of Meetings 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of 
the Government Code). The Secretary/General Manager and METRO Counsel shall be 
given notice of all meetings. 

95.4 Quorum; Vote 

The presence of 6 members shall constitute a quorum for the transaction of 
business. All official acts of the Committee shall require the affirmative vote of the 
majority of members present, providing that a quorum is maintained at all times. 
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55.5 Thirty Minute Rule 

If a quorum has not been established within thirty minutes of the noticed starting 
time for the meeting the meeting shall be cancelled. 

55.6 Matters Not Listed On the Agenda Requiring Committee Action 

Except as provided below, a matter requiring Committee action shall be listed on 
the posted agenda before the Committee may act upon it. The Committee may take 
action on items not appearing on the posted agenda under any of the following 
conditions: 

a. Upon a determination by an affirmative vote of the Committee that an 
emergency exists, as defined in Section 54956.5 of the Government Code. 

b. lJpon a determination by a two-thirds vote of the Committee, or if less 
than two-thirds of the members are present, a unanimous vote of those members present, 
there is a need to take immediate action and the need to take action came to the attention 
of the Committee subsequent to the agenda being posted. 

55.7 Time Limits for Speakers 

Each member of the public appearing at a Committee meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her discretion, permits 
further remarks to be made. Any person addressing the Committee may submit written 
statements, petitions or other documents to complement his or her presentation. Public 
presentations that have been scheduled prior to the meeting with the Committee Chair 
shall not be subject to the time limits contained in this section. 

55.8 Impertinence; Disturbance of Meeting 

Any person making personal, impertinent or indecorous remarks while addressing 
the Committee may be barred by the chairperson from further appearance before the 
Committee at that meeting, unless permission to continue is granted by an affirmative 
vote of the Committee. The Chair may order any person removed from the Committee 
meeting who causes a disturbance or interferes with the conduct of the meeting, and the 
Chair may direct the meeting room cleared when deemed necessary to maintain order. 
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$5.9 Access to Public Records Distributed at Meeting 

Writings which are public records and which are distributed during a Committee 
meeting shall be made available for public inspection at the meeting if prepared by the 
METRO staff or a member of the Committee, or after the meeting if prepared by some 
other person. 

Article VI 
AGENDAS AND MEETING NOTICES 

56.1 Agenda Format 

The agenda shall specify the starting time and location of the meeting and shall 
contain a brief general description of each item of business to be transacted or discussed 
at the meeting. The description shall be reasonably calculated to adequately inform the 
public of the subject matter of each agenda item. The agenda may include 
recommendations for Committee action as appropriate. 

$6.2 Public Communications 

Each agenda for a regular meeting shall provide an opportunity for members of 
the public to address the Committee on matters of interest to the public either before or 
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is 
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda 
item heading “Oral/Written Communications”. The Committee shall not act upon an item 
that is not listed on the agenda except as provided under Section 5.8. Each notice for a 
special meeting shall provide an opportunity for members of the public to directly address 
the Committee concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

96.3 Agenda Preparation 

The METRO Staff assigned to the Committee shall prepare the agenda for each 
meeting in consultation with the Chair. Material intended for placement on the agenda 
shall be delivered to the secretary on or before 12:OO Noon on the date established as the 
agenda deadline for the forthcoming meeting. The METRO Staff, in consultation with 
the chair, may withhold placement on the agenda of any matter that is not timely received, 
lacks sufficient information or is in need of staff review and report prior to Committee 
consideration. 
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56.4 Agenda Posting and Delivery 

The written agenda for each regular meeting and each meeting continued for more 
than five calendar days shall be posted by the METRO Staff at least 72 hours before the 
meeting is scheduled to begin. The written agenda for every special meeting shall be 
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to 
begin. The agenda shall be posted in a location that is freely accessible to members of the 
public. The agenda together with supporting documents shall be transmitted to each 
Committee member, the SecretaqdGeneral Manager and the METRO Counsel at least 
five days before each regular meeting and at least 24 hours before each special meeting. 

56.5 Meeting Notices 

The METRO Staff shall transmit notices of every regular meeting at least one 
week prior to the date set for the meeting to each person who has filed a written request 
with METRO for such notice as provided in Section 54954.1 of the Government Code. 
The notice shall be mailed at least one week prior to the date set for the meeting. Notice 
of special meetings called less than seven days prior to the date set for the meeting shall 
be given as soon as is practical. 

Article VI1 
MISCELLANEOUS 

57.1 Adoption and Amendment of Bylaws 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors. 

57.2 Committee Process 

The intent of the Committee shall be to provide consensus based advice and 
recommendations to the METRO Board of Directors. 

Approved by Board of Directors: December 19,2003. 
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Proposed MAC Bylaws Amendments 

Article 2.2-Existing Language 

52.2 Limitations on Authority 

The sole jurisdiction and authority of the Committee is to serve in an 
advisory capacity to the Board of Directors. It shall not have any authority to take 
actions that bind METRO or the Board of Directors. Communications by the 
Committee shall be to and through the Board of Directors. No individual member 
of the Committee shall be entitled to compensation from METRO and any 
reimbursement for travel or other expenses shall receive specific prior 
authorization by the Board of Directors. 

Article 2.2-Proposed-Lanquage 

52.2 Limitations on Authority 

The sole jurisdiction and authority of the Committee is to serve in an advisory 
capacity to the Board of Directors. It shall not have any authority to take actions 
that bind METRO or the Board of Directors. Communications by the Committee 
shall be to and through the Board of Directors with the exception that the 
Committee may design informational signs to be placed inside of the 
METRObuses and that -the Committee may design and distribute an 
informational brochure to increase the public’s knowledge of the operation 
and existence of the Committee. No individual member of the Committee shall 
be entitled to compensation from METRO, with the exception that Members of 
the Committee shall receive three (3) system-wide day passes for each 
monthly meeting that they atten& and any reimbursement for travel or other 
expenses shall receive specific prior authorization by the Board of Directors. 

Article 5.4-Exisiting Language 

55.4 Quorum; Vote 

The presence of 6 members shall constitute a quorum for the transaction 
of business. All official acts of the Committee shall require the affirmative vote of 
the majority of members present, providing that a quorum is maintained at all 
times. 



m c l e  5.4-Proposed Language 

$5.4 Quorum; Vote 

The presence of 6 members shall constitute a quorum for the transaction 
of business. However, when there are vacancies on the Committee the 
quorum shall be reduced to amaiority of the number of Members 
appointed to the Committee with the provision that a quorum shall never be 
less than four (4) Members-All official acts of the Committee shall require the 
affirmative vote of the majority of members present, providing that a quorum is 
maintained at all times. 
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