
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
APRIL 28, 2006 (Fourth Friday of Each Month) 

CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Zach Miller  Re:  Route 12A 
 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 23, 2005, 
FEBRUARY 10 AND FEBRUARY 24, 2006 
Minutes:  FEBRUARY MINUTES ARE INCLUDED IN THE APRIL 28, 2006 

BOARD PACKET 
 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

MARCH 2006 
Report:   Attached  

 
5-3. ACCEPT AND FILE MARCH 2006 RIDERSHIP REPORT 

Report:   Attached  
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE APRIL 
28, 2006 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF WILLIAM CLINE, 

CLAIM #06-0005; AND DENY THE CLAIM OF THOMAS ROBINSON, CLAIM #06-
0006   

CLAIM #06-0005 DELETED: ACTION TAKEN AT THE APRIL 14, 
2006 BOARD MEETING  
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5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
APRIL 19, 2006 AND MINUTES OF FEBRUARY 15, 2006 
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2006 
AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 
 

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2006 
Staff Report:  IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF JANUARY 2006 
Staff Report:  Attached 

 
5-9. DELETED:  WILL BE INCLUDED IN THE MAY 2006 BOARD PACKET 

(ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE FOR MONTH OF FEBRUARY 2006) 
 

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE MARCH 2006 MEETINGS 
Staff report:  Attached 
 

5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
Staff Report: Attached 
 

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO TRANSFER 
EXCESS ASSETS TO HARTNELL COLLEGE FOR THE PURPOSES OF 
SUPPORTING A HEAVY DUTY MECHANICS TRAINING PROGRAM 
Staff Report: Attached 
 

5-13. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 
Staff Report:  Attached 
 

5-14. CONSIDERATION OF WHETHER TO CONTINUE TO UTILIZE THE AUDIT 
SYSTEMS THAT ARE CURRENTLY IN PLACE TO DETERMINE WHETHER THE 
CALL STOP ANNOUNCEMENT SYSTEM IS OPERATING IN ACCORDANCE WITH 
METRO POLICY AND THE AMERICANS WITH DISABLITIES ACT REGULATIONS 
Staff Report:  Attached 
 

5-15. CONSIDERATION OF SCHEDULE FOR FORMAL RESPONSE TO THE SANTA 
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC) 
PARATRANSIT COORDINATION TASK FORCE (PCTF) RECOMMENDATIONS 
Staff Report:  Attached 
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5-16. ACCEPT AND FILE PROGRESS REPORT ON THE FEDERAL TRANSIT 
ADMINISTRATION’S AUDIT OF METRO‘S DRUG AND ALCOHOL TESTING 
PROGRAM 
Staff Report:   IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
5-17. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 

CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION 
ISSUES, SERVICES, AND FACILITIES 
Staff Report:   IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Rotkin 
Staff Report:  Attached 

 
7. CONSIDERATION OF APPROVAL OF RESOLUTION REVISING FY 05-06 

BUDGET  
Presented by: Elisabeth Ross, Finance Manager 
Staff Report: Attached 
 

8. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND RECOGNITION 
FOR THE SERVICES OF PAT DELLIN AS THE ACTING EXECUTIVE DIRECTOR 
OF THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
Presented By: Les White, General Manager 
Resolution: IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 
 

9. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH HARRIS & 
ASSOCIATES IN THE AMOUNT OF NOT TO EXCEED $70,000.00 FOR 
SPECIALTY INSPECTION SERVICES REQUIRED FOR THE SERVICE AND 
FUELING BUILDING CONSTRUCTION OF THE METROBASE PROJECT 
Presented By: Frank Cheng, Project Manager 

 Staff Report:  Attached  
 

10. CONSIDERATION OF STAFF PREPARED RESPONSE TO PROPOSED FEDERAL 
TRANSIT ADMINISTRATION’S NOTICE OF PROPOSED RULEMAKING 
REGARDING REASONABLE MODIFICATION FOR PARATRANSIT AND FIXED 
ROUTE SERVICES 
Presented By: Margaret Gallagher, District Counsel 
Staff Report: WILL BE DISTRIBUTED AT THE APRIL 28, 2006 BOARD 

MEETING 
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11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 
A CONTRACT AMENDMENT TO ACCOMMODATE A PREVIOUSLY APPROVED 
CHANGE ORDER IN THE AMOUNT OF $33,250 FROM RNL DESIGN, INC. TO 
PROVIDE ADDITIONAL FUNDS TO THE ARCHITECTURAL/ENGINEERING 
CONTRACT TO ACCOMMODATE COSTS RELATING TO OFF-SITE 
IMPROVEMENTS IN GOLF CLUB DRIVE AND STATE HIGHWAY 9 FOR THE 
METROBASE PROJECT   
Presented By: Frank Cheng, MetroBase project Manager 
Staff Report: IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT 
TO EXCEED $242,064 FROM RNL DESIGN, INC. TO PROVIDE ADDITIONAL 
FUNDS TO THE ARCHITECTURAL/ENGINEERING CONTRACT TO 
ACCOMMODATE COSTS RELATING TO RIVER STREET SITE BID PACKAGE & 
CONSTRUCTION SERVICES, AND OPERATIONS BUILDING REPACKAGING 
FOR THE METROBASE PROJECT   
Presented By: Frank Cheng, MetroBase project Manager 
Staff Report:  IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET  

 
13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT 
TO EXCEED $427,394 FROM RNL DESIGN, INC. TO PROVIDE ADDITIONAL 
FUNDS TO THE ARCHITECTURAL/ENGINEERING CONTRACT TO 
ACCOMMODATE COSTS RELATING TO MAINTENANCE BUILDING 
REPACKAGE & CONSTRUCTION SERVICES FOR THE METROBASE PROJECT   
Presented By: Frank Cheng, MetroBase project Manager 
Staff Report:  IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT 
TO EXCEED $897,060 FROM HARRIS & ASSOCIATES TO PROVIDE 
ADDITIONAL FUNDS TO THE CONSTRUCTION MANAGEMENT CONTRACT TO 
ACCOMMODATE COSTS RELATING TO MAINTENANCE BUILDING SERVICES 
DURING BIDDING AND CONSTRUCTION, AND SPECIALTY INSPECTION 
SERVICES FOR THE METROBASE PROJECT 
Presented By: Frank Cheng, MetroBase project Manager 
Staff Report:  IS INCLUDED IN THE APRIL 28, 2006 BOARD PACKET 

 
15. ORAL ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR MAY 

26, 2006 – CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, 
CAPITOLA 
Presented By: Chair Rotkin 
Staff Report:  Oral Announcement – No documentation 
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16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Significant exposure to litigation exists pursuant to Government Code Section 
54956.9 (b) (1)) 
 
a. Number of Cases: Three 
 
 1. Name of Case: Claim of Mary Govaars 

 
2. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Mark Dorfman, Assistant General Manager 
Margaret Gallagher, District Counsel 
Elisabeth Ross, Finance Manager 

 
1. Employee Organization: Service Employees International Union  

(SEIU), Local 415 
 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Pursuant to Government Code Section 54957 
 

 Title: General Manager 
 
SECTION III:  RECONVENE TO OPEN SESSION 
 
18. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
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Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 
 

















































































**REVISED** 
 

 
Agenda 

METRO Advisory Committee 
6:00 pm 

April 19, 2006 
920 Pacific Avenue 

Santa Cruz, California 
 

1. Roll Call 

2. Agenda Additions/Deletions 
 
3. Oral/Written Communication 

 
4. Consideration of Minutes of February 15, 2006 and  

March 15, 2006 Meetings 
 
5. Discussion of Fixed Route use in Watsonville 
 
6. Updates of ADA/504 Review 

 
7. Discussion of proposed DOT rules regarding ADA 

 
8. Communications to METRO General Manager 
 
9. Communications to METRO Board of Directors 

 
10. Items for Next Meeting Agenda 

 
11. Adjournment 

 
Next Meeting: Wednesday May 17, 2006 @ 6:00 pm  
   Santa Cruz Metro Conference Room 

                         

Distributed at the 
April 14, 2006  
Board Meeting 
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