
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
December 16, 2005 (Third Friday of This Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Dan Stevenson  Re: Strike Communication 
b. Marie D. Soto  Re: Route 13 Suspension 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
NOVEMBER 2005 
Report:    Attached  

 
5-2. ACCEPT AND FILE NOVEMBER 2005 RIDERSHIP REPORT 

Report:   WILL BE DISTRIBUTED AT THE DECEMBER 16, 2005 
BOARD MEETING 

  
5-3. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF ANDREW 

CHINELLO, CLAIM #05-0025 
 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

DECEMBER 21, 2005  
Agenda:  Attached 
 

5-5. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR AUGUST 2005 
AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  Attached 
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5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY AND AUGUST 
2005 
Report:  Attached 

 
5-7. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF SEPTEMBER 2005 
Staff Report:  Attached 

 
5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF SEPTEMBER 2005 
Staff Report:   IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 

 
5-9. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE NOVEMBER 2005 MEETINGS 
Staff Report:  Attached 
 

5-11. DELETED: WILL BE INCLUDED IN THE JANUARY 2006 BOARD PACKET 
(CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2005) 
 

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 
CONTRACT WITH FOLGER GRAPHICS FOR THE PRINTING OF HEADWAYS 
Staff Report:  Attached 
 

5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 
CONTRACT WITH CLASSIC GRAPHICS FOR VEHICLE BODY REPAIR AND 
PAINTING SERVICES 
Staff Report:  Attached 

 
5-14. CONSIDERATION OF REPORT ON RESULTS FROM THE FREE FARE 

PROMOTION AFTER THE TRANSIT STRIKE 
Staff Report:  Attached 
 

5-15. ACCEPT AND FILE SANTA CRUZ METRO’S PROPERTY INVENTORIES OF 
LEASED AND OWNED PROPERTY FOR 2005 WHICH INCLUDES A 
DETERMINATION OF PROPERTIES THAT ARE IN EXCESS OF METRO’S 
FORSEEABLE NEEDS 
Staff Report:  Attached 
 

 
5-16. CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED TDA CLAIM 

FOR FY 2006 
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Staff Report:  Attached 
 

5-17. CONSIDERATION OF APPROVAL OF AN AMENDED AND RESTATED GREAT 
WEST ELIGIBLE DEFERRED COMPENSATION PLAN FOR GOVERNMENTAL 
EMPLOYERS AND AMENDED ADOPTION AGREEMENT 
Staff Report: Attached 

 
5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT FOR STATE LEGISLATIVE SERVICES 
(Moved to Consent Agenda at the December 9, 2005 Board Meeting. Retained  
original numbering as Item #8)  
 

5-19. CONSIDERATION OF MODIFICATION TO CURRENT CLASS SPECIFICATION 
(JOB DESCRIPTION) OF THE ADMINISTRATIVE SECRETARY POSITION 
Staff Report:  IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
 

5-20. CONSIDERATION OF A RESOLUTION TO AUTHORIZE SUBMITTAL OF A 
$500,000 PROJECT TO THE SCCRTC FOR THE 2006 STIP TO DEVELOP AN 
AUTOMATED TRAVELER INFORMATION SYSTEM FOR TRANSIT TRIP 
PLANNING 
Staff Report:  IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
 

5-21. CONSIDERATION OF METRO PARACRUZ ONE YEAR OPERATIONAL REVIEW 
Staff Report:  IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented By: Chair Keogh 
Staff Report:  Attached 
 

7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT TO MODIFY NINE BUS SHELTERS 
Presented By: Tom Stickel, Maintenance Manager 
Staff Report: IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
    

8. MOVED TO CONSENT AS ITEM #5-18 
 

9. DELETED: WILL BE INCLUDED IN THE JANUARY 2006 BOARD PACKET 
(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR FEDERAL LEGISLATIVE SERVICES)  

 
 

 
10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONSTRUCTION CONTRACT FOR METROBASE FUELING AND SERVICING 
FACILITY AND RELATED SITE WORK 



Regular Board Meeting Agenda 
December 16, 2005 
Page 4 
 

  

Presented By: Tom Stickel, Maintenance Manager 
Staff Report: WILL BE DISTRIBUTED AT THE DECEMBER 16, 2005 

BOARD MEETING 
 

11. CONSIDERATION OF APPROVAL OF 2006 STATE LEGISLATIVE PROGRAM 
Presented By: Leslie R. White, General Manager 
Staff Report: IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
 

12. CONSIDERATION OF APPROVAL OF 2006 FEDERAL LEGISLATIVE PROGRAM 
Presented By: Leslie R. White, General Manager 
Staff Report: IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 

 
13. CONSIDERATION OF APPOINTMENT OF NOMINEES TO MEMBERSHIP OF THE 

METRO ADVISORY COMMITTEE (MAC) 
Presented By: Leslie R. White, General Manager 
Staff Report: Attached 
 

14. REVIEW NEW LEGISLATION (AB 1234) WHICH BECOMES EFFECTIVE 
JANUARY 1, 2006, REGARDING LOCAL PUBLIC AGENCIES’ COMPENSATION 
AND ETHICS REQUIREMENTS INCLUDING TRAINING AND CONSIDERATION 
OF NECESSARY MODIFICATIONS TO METRO’S BYLAWS 
Presented By: Margaret Gallagher, District Counsel 
Staff Report:  Attached 
 

15. CONSIDERATION OF REVISION TO SANTA CRUZ METRO’S ADMINISTRATIVE 
REGULATION AR-1002, ADA COMPLAINT PROCEDURE TO EXTEND THE 
DEADLINE OF THE ADA/504 REVIEW, AND RECEIVE STATUS REPORT OF THE 
ADA/504 REVIEW OF SANTA CRUZ METRO’S PROGRAMS, ACTIVITIES AND 
SERVICES 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report: WILL BE DISTRIBUTED AT THE DECEMBER 16, 2005 

BOARD MEETING 
 

16. ACCEPT AND FILE REPORT ON ROSA PARKS DAY 
Presented By: Margaret Gallagher, District Counsel 
Staff Report:  IS INCLUDED IN THE DECEMBER 16, 2005 BOARD PACKET 
 

17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
 
 
 
 
SECTION II: CLOSED SESSION 
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1. CONFERENCE WITH LABOR NEGOTIATOR 
(Pursuant to Government Code Section 54957.6) 
 
a. Agency Negotiator: Leslie R. White, General Manager 
 

1. Employee Organization: Service Employees International Union  
(SEIU), Local 415 

 
 
2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

(Pursuant to Government Code Section 54956.8) 
 
Property:   25 Sakata Lane, Watsonville, CA  
Negotiating parties: Carl Blanke, Hirsch & Associates for SCMTD 

Donald Houpt, Proposer 
Under Negotiation:  Price and Terms 

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
19. REPORT OF CLOSED SESSION 
 
 

ADJOURN 
 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
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which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  



















Santa Cruz METRO
November 2005 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,011.34$     28,900        18,236                       1,351            11          36          10          2            96          520        8,575       
13 356.62$        10,383        6,282                         441               3            5            3            -         28          203        3,414       
15 1,283.92$     39,491        24,423                       1,271            7            20          69          3            133        740        12,856      
16 3,626.24$     81,662        51,590                       2,310            22          86          33          8            263        1,557     25,213      
19 1,130.50$     26,882        16,621                       833               7            46          14          11          95          548        8,617       
3B 904.91$        2,545          166                            76                 20          54          14          15          72          95          1,657       
4 606.00$        3,163          136                            74                 4            87          30          22          45          68          2,424       
7 404.53$        1,501          69                              23                 8            27          12          5            202        31          951          

7N 968.55$        2,047          208                            41                 -         32          6            1            142        79          1,017       
9 113.65$        359             30                              16                 1            1            -         -         3            1            236          

12A 68.95$          819             430                            60                 -         6            -         -         2            24          284          
20 1,351.63$     22,291        13,007                       758               22          42          5            2            199        404        7,443       
31 830.30$        1,544          36                              13                 5            10          10          1            68          53          897          
32 416.62$        617             2                                -                1            5            10          2            10          15          330          
33 167.22$        365             -                             -                4            8            -         1            -         -         262          
34 148.20$        224             -                             -                2            -         -         1            -         1            137          
35 18,193.43$   32,050        540                            182               229        653        91          121        910        1,241     18,877      
40 1,116.97$     1,430          29                              10                 40          31          -         5            22          110        721          
41 632.01$        1,399          113                            49                 4            24          -         3            54          78          767          
42 561.73$        861             105                            9                   2            10          -         -         15          106        367          
53 360.95$        756             3                                1                   2            49          44          12          57          7            469          
54 282.61$        721             9                                4                   4            18          9            3            65          20          476          
55 747.17$        3,083          7                                27                 13          79          72          22          764        72          1,810       
56 211.33$        747             3                                5                   4            13          24          5            184        9            440          
66 7,020.30$     14,576        746                            297               102        330        162        57          435        415        8,538       
68 4,131.01$     9,220          890                            229               61          175        70          32          287        231        5,186       
69 3,913.93$     10,366        1,280                         285               41          254        76          23          263        307        5,964       

69A 11,733.36$   22,033        1,023                         342               103        588        180        71          482        627        12,336      
69N 677.63$        2,385          436                            54                 -         19          21          1            220        126        1,229       
69W 11,801.77$   24,952        1,434                         394               73          539        170        58          1,753     700        13,521      
70 1,273.98$     4,642          183                            46                 17          77          37          3            1,215     145        2,343       
71 32,642.45$   60,452        1,576                         851               290        1,621     302        205        5,101     2,220     31,439      
72 2,108.40$     3,358          25                              6                   14          129        17          27          133        91          1,788       
74 1,747.88$     2,432          8                                3                   6            76          3            12          54          15          1,210       
75 5,041.34$     7,067          7                                8                   40          301        7            34          134        142        3,556       
76 483.68$        730             1                                4                   10          33          -         3            2            17          423          
79 922.49$        1,584          7                                25                 15          94          83          29          63          12          910          
88 1.00$            1,371          2                                -                -         -         3            -         -         -         15            
91 2,051.17$     3,985          134                            82                 31          77          9            14          564        162        1,818       

Unknown 148.26$        213             -                             43                 5            1            6            4            3            30          7              
TOTAL 121,238.44$ 433,323      139,866                     10,228          1,224     5,658     1,603     819        14,139   11,224   188,541    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 26,382.15$   17,283        13                              16                 76          725        37          2,412     71          672        10,613      

RIDERSHIP
Night Owl 3,719            

UC Shuttle -               November Ridership 454,325        
November Revenue 147,821.43$  

TOTAL 3,719            

12/15/2005
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