
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
August 26, 2005 (Fourth Friday of Each Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 12:00 p.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Bob Shaw   Re: Service Request 
b. UTU, Local 23  Re: General Leave of Absence 
      (Distributed at the 8/12/05 Board Meeting) 
c. John Adams   Re: District IFB No. 04-19 
d. Howard Powers  Re: Provisional Patent Application 
e. The following individuals submitted letters Re: Labor Negotiations: 

G.T. Chatterton 
James Stockinger 
Anonymous 
E.H. McMahon 
Steve Shaw 
Bonnie Combs 
Helen M. Bryant 
Anonymous 
Anonymous 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF JULY 8 AND JULY 22, 
2005  
Minutes:  Attached 
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5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
JULY 2005 
Report:   Attached  

 
5-3. ACCEPT AND FILE JUNE AND JULY 2005 RIDERSHIP REPORTS 

Report:   PAGE 1 OF THE JULY REPORT IS INCLUDED IN THE AUGUST 26, 
2005 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF KRISTINA 

SCHOFIELD, CLAIM # 05-0017 
 
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

AUGUST 17, 2005 (MEETING CANCELLED) AND MINUTES OF JUNE 15, 2005 
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2005; 
APPROVAL OF BUDGET TRANSFERS; DESIGNATION OF EXCESS SALES TAX 
FUNDS IN THE AMOUNT OF $1,296,236 FOR CARRYOVER IN THE   FY 05-06 
BUDGET, $34,008 FOR LIABILITY INSURANCE RESERVES, $321,128 FOR 
WORKERS’ COMPENSATION RESERVES, AND THE REMAINDER, IF ANY, FOR 
CAPITAL RESERVES; AND ADOPTION OF SCHEDULE OF RESERVE 
ACCOUNTS  (TITLE AMENDED FROM AUGUST 12, 2005 AGENDA) 
Staff Report: IS INCLUDED IN THE AUGUST 26, 2005 BOARD PACKET 
 

5-7. DELETED: WILL BE INCLUDED IN THE SEPTEMBER 2005 BOARD PACKET 
(ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY AND JUNE 2005) 

 
5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF MAY 2005 
Staff Report:  Attached 

 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF JUNE 2005 
Staff Report:   Attached 

 
5-10. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: IS INCLUDED IN THE AUGUST 26, 2005 BOARD PACKET 
 

5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JUNE 2005 MEETINGS 
Staff Report:  Attached 
 

5-12. CONSIDERATION OF APPOINTMENT OF MARA MURPHY TO THE METRO 
ADVISORY COMMITTEE (MAC) BY DIRECTOR BUSTICHI TO FILL VACANCY OF 
JAMES SHELDON 
Staff Report: Attached 
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5-13. CONSIDERATION OF RENEWING CONTRACT FOR SUPPLY OF DIESEL AND 
GASOLINE FUELS 
Staff Report:  Attached 

 
5-14. DELETED: ACTION TAKEN AT THE AUGUST 12, 2005 MEETING 

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
NEW LEASE AGREEMENT WITH ABDU AZZUBAIDI FOR SPACE “C” AT PACIFIC 
STATION)  
 

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 
A TRANSFER OF THE CURRENT LEASE WITH ALI GHARAHGOZLOO AND 
JESSICA HSU, TO ALLOW NEW OWNERS TO PURCHASE THE RESTAURANT 
AND TAKE OVER THE LEASE 
Staff Report:  Attached 

 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  
Presented By: Chair Keogh 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE AUGUST 26, 2005 BOARD 
MEETING 
 

7. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
8. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 
a. Agency Negotiator: Mark Dorfman, Assistant General Manager 
 

1. Employee Organization: Service Employees International Union  
(SEIU), Local 415 
 

b. Agency Negotiator: Mark Dorfman, Assistant General Manager 
  

1. Employee Organization: United Transportation Union (UTU),  
Local 23 

 
 
 
 
2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
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(Significant exposure to litigation exists pursuant to Government Code Section 
54956.9 (b) (1)) 

 
a. Number of Cases: Two 

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
9. REPORT OF CLOSED SESSION 
 
10. CONSIDERATION OF IMPLEMENTATION OF SANTA CRUZ METRO’S AUGUST 

17, 2005 BEST, LAST AND FINAL OFFER OF CHANGES TO WAGES, HOURS, 
WORKING CONDITIONS, AND OTHER CONDITIONS OF EMPLOYMENT FOR 
UTU REPRESENTED FIXED ROUTE BUS OPERATORS EFFECTIVE 
SEPTEMBER JULY 1, 2005 (TITLE AMENDED FROM AUGUST 12, 2005 
AGENDA) 
Presented By:  Les White, General Manager 
Staff Report: REVISED STAFF REPORT WILL BE DISTRIBUTED AT THE 

AUGUST 26, 2005 BOARD MEETING 
 

11. DELETED: TENTATIVE AGREEMENT REACHED WITH SEIU (SEE REGULAR 
AGENDA ITEM #12) 
(CONSIDERATION OF IMPLEMENTATION OF SANTA CRUZ METRO’S BEST, 
LAST AND FINAL OFFER OF CHANGES TO WAGES, HOURS, WORKING 
CONDITIONS, AND OTHER CONDITIONS OF EMPLOYMENT FOR SEIU 
REPRESENTED EMPLOYEES EFFECTIVE SEPTEMBER 1, 2005) 
 

12. CONSIDERATION OF RATIFICATION OF MEMORANDUM OF UNDERSTANDING 
BETWEEN SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 415 AND 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT EFFECTIVE JULY 1, 2005 
Presented By:  Les White, General Manager 
Staff Report: WILL BE DISTRIBUTED AT THE AUGUST 26, 2005 BOARD 

MEETING 
  

 
 

ADJOURN 
 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
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Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  

 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  August 26, 2005 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE AUGUST 26, 2005 BOARD MEETING AGENDA 
 
 
SECTION I: 
OPEN SESSION: 
 
ADD TO ITEM #2  ORAL AND WRITTEN COMMUNICATION 
    (Insert additional written communication) 
 
CONSENT AGENDA: 
 
 
ADD TO ITEM #5-3 ACCEPT AND FILE JUNE AND JULY 2005 RIDERSHIP REPORTS 
 (Insert Page 1 of the July Report) 
 
INSERT ITEM #5-6 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 

2005; APPROVAL OF BUDGET TRANSFERS; DESIGNATION OF 
EXCESS SALES TAX FUNDS IN THE AMOUNT OF $1,296,236 FOR 
CARRYOVER IN THE   FY 05-06 BUDGET, $34,008 FOR LIABILITY 
INSURANCE RESERVES, $321,128 FOR WORKERS’ 
COMPENSATION RESERVES, AND THE REMAINDER, IF ANY, FOR 
CAPITAL RESERVES; AND ADOPTION OF SCHEDULE OF RESERVE 
ACCOUNTS  (TITLE AMENDED FROM AUGUST 12, 2005 AGENDA) 

 (Insert Staff Report) 
 
DELETE ITEM #5-7 DELETED: Will be included in the September 2005 Board Packet 

(ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY AND 
JUNE 2005) 

 
INSERT ITEM #5-10 ACCEPT AND FILE METROBASE STATUS REPORT 
 (Insert Staff Report) 
 
DELETE ITEM #5-14 DELETED: Action taken at the August 12, 2005 Board Meeting 

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A NEW LEASE AGREEMENT WITH ABDU AZZUBAIDI FOR 
SPACE “C” AT PACIFIC STATION)  

 
ADD ITEM #5-15 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A TRANSFER OF THE CURRENT LEASE WITH ALI 
GHARAHGOZLOO AND JESSICA HSU, TO ALLOW NEW OWNERS 
TO PURCHASE THE RESTAURANT AND TAKE OVER THE LEASE 

 (Insert Staff Report) 
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REGULAR AGENDA: 
 
REPLACE ITEM #10 CONSIDERATION OF IMPLEMENTATION OF SANTA CRUZ METRO’S 

AUGUST 17, 2005 BEST, LAST AND FINAL OFFER OF CHANGES TO 
WAGES, HOURS, WORKING CONDITIONS, AND OTHER 
CONDITIONS OF EMPLOYMENT FOR UTU REPRESENTED FIXED 
ROUTE BUS OPERATORS EFFECTIVE SEPTEMBER JULY 1, 2005 
(TITLE AMENDED FROM AUGUST 12, 2005 AGENDA) 

 (REVISED Staff Report will be distributed at the August 26, 2005 
Board meeting) 

 
DELETE ITEM #11 DELETED: Tentative Agreement reached with SEIU (See Regular 

Agenda Item #12) 
(CONSIDERATION OF IMPLEMENTATION OF SANTA CRUZ 
METRO’S BEST, LAST AND FINAL OFFER OF CHANGES TO 
WAGES, HOURS, WORKING CONDITIONS, AND OTHER 
CONDITIONS OF EMPLOYMENT FOR SEIU REPRESENTED 
EMPLOYEES EFFECTIVE SEPTEMBER 1, 2005)  

 
ADD ITEM #12 CONSIDERATION OF RATIFICATION OF MEMORANDUM OF 

UNDERSTANDING BETWEEN SERVICE EMPLOYEES 
INTERNATIONAL UNION, LOCAL 415 AND SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT EFFECTIVE JULY 1, 2005 

 (Staff Report will be distributed at the August 26, 2005 Board 
meeting) 

 
   



























































































Santa Cruz METRO
July 2005 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 3,151.58$     14,614        6,287                         4,389            26          37          24          69          102        716        1,692       
13 -$              -              -                             -                -         -         -         -         -         -         -           
15 18.75$          83               55                              14                 -         -         -         1            -         6            3              
16 8,173.11$     28,757        12,430                       6,986            67          128        34          32          231        1,189     3,810       
19 2,189.66$     8,664          3,651                         1,846            26          100        11          21          83          338        1,661       
3B 1,673.70$     3,486          174                            219               44          115        16          22          73          99          1,881       
4 1,164.27$     5,280          98                              120               13          163        40          27          29          89          3,554       
7 525.14$        1,676          55                              65                 10          53          5            79          7            16          1,094       

7N 1,783.96$     2,630          64                              128               1            61          23          1            31          109        1,202       
9 67.25$          117             7                                16                 4            7            1            -         1            5            47            

12A -$              -              -                             -                -         -         -         -         -         -         -           
12B -$              -              -                             -                -         -         -         -         -         -         -           
20 2,342.38$     8,210          3,521                         1,248            30          50          6            9            115        423        1,734       
31 921.56$        1,579          69                              49                 20          36          20          3            36          96          818          
32 160.23$        339             19                              10                 1            6            11          1            8            24          193          
33 -$              -              -                             -                -         -         -         -         -         -         -           
34 -$              -              -                             -                -         -         -         -         -         -         -           
35 27,787.90$   35,970        532                            599               379        883        159        234        556        1,597     16,653      
40 1,842.08$     1,652          34                              38                 53          40          6            12          9            109        500          
41 776.19$        1,090          85                              142               4            38          -         28          23          179        337          
42 1,113.71$     1,247          61                              41                 5            38          4            11          9            153        424          
53 521.41$        910             1                                11                 9            116        36          17          7            35          527          
54 611.60$        1,019          3                                6                   6            52          22          10          44          48          576          
55 1,293.30$     2,738          15                              21                 25          69          38          31          427        71          1,495       
56 441.23$        969             -                             6                   9            34          3            10          152        24          482          
66 11,856.08$   16,318        234                            530               171        591        153        93          233        449        7,559       
68 6,860.39$     10,760        334                            413               98          295        66          55          108        298        5,457       
69 6,685.03$     10,655        463                            568               72          413        66          51          179        413        5,014       

69A 19,438.87$   24,138        378                            667               214        991        224        138        370        665        9,437       
69N 1,723.89$     2,859          133                            127               3            55          16          1            146        152        1,294       
69W 19,807.19$   25,577        473                            697               219        951        188        157        1,402     857        9,953       
70 -$              -              -                             -                -         -         -         -         -         -         -           
71 61,142.85$   75,735        763                            1,888            493        2,854     393        327        5,385     2,907     26,635      
72 4,825.98$     4,830          5                                10                 36          348        31          82          72          157        1,525       
74 2,569.49$     2,715          6                                18                 22          170        15          19          55          35          929          
75 10,331.02$   10,184        8                                46                 103        679        35          89          143        290        3,109       
76 1,083.52$     1,075          -                             8                   16          76          1            13          9            24          344          
79 1,751.60$     1,834          1                                27                 29          153        102        51          41          5            653          
88 -$              -              -                             -                -         -         -         -         -         -         -           
91 3,950.27$     5,329          70                              113               76          89          4            39          697        198        1,735       

Unknown -$              -              -                             -                -         -         -         -         -         -         -           
TOTAL 208,585.19$ 313,039      30,029                       21,066          2,284     9,691     1,753     1,733     10,783   11,776   112,327    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 28,075.62$   14,922        22                              87                 85          1,109     52          3,602     108        1,135     7,492       

RIDERSHIP
Night Owl 1,209            

-               July Ridership 329,170        
-               July Revenue 236,796.97$  

TOTAL 1,209            

8/22/2005





































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: August 26, 2005 
 
TO:  Board of Directors 
 
FROM: Elisabeth Ross, Finance Manager 
 
SUBJECT: MONTHLY BUDGET STATUS REPORT FOR JUNE 2005; APPROVAL 

OF BUDGET TRANSFERS; DESIGNATION OF EXCESS SALES TAX 
FUNDS IN THE AMOUNT OF $1,296,236 FOR CARRYOVER IN THE   
FY 05-06 BUDGET, $34,008 FOR LIABILITY INSURANCE RESERVES, 
$321,128 FOR WORKERS’ COMPENSATION RESERVES, AND THE 
REMAINDER, IF ANY, FOR CAPITAL RESERVES; AND ADOPTION 
OF SCHEDULE OF RESERVE ACCOUNTS   
(TITLE AMENDED FROM AUGUST 12, 2005 AGENDA) 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve the budget transfers for the period 
of July 1-31, 2005; designate $1,296,236 from sales tax revenue for carryover in the FY 05-
06 budget, designate additions to reserves from sales tax revenue for liability insurance in 
the amount of $34,008 and for workers’ compensation expense in the amount of $321,128, 
and designate the remainder of available sales tax revenue, if any, for allocation to capital 
reserves; and adopt the attached schedule of reserve accounts.  

II.  SUMMARY OF ISSUES 

• The attached monthly revenue and expense report represents the status of the 
District’s FY 04-05 revised budget, as of June 30, 2005, the end of the fiscal year.  
The numbers in the report are preliminary, since all accounting adjustments have not 
yet been completed. 

• Operating revenue for the year (preliminary) totals $32,133,729 or $840,271 under 
the amount of revenue expected to be received during the fiscal year based on the 
revised budget.  

• Total operating expenses for the year to date (preliminary) in the amount of 
$30,482,356, are at 92.3% of the budget.   

• A total of $5,833,239 has been expended (preliminary) for the FY 04-05 Capital 
Improvement Program. 

• Since liability insurance costs and workers’ compensation costs are projected to be 
under budget for the year, it is recommended that the projected savings be allocated 
to reserves for those purposes, as the Board has directed in past years.  Staff 
recommends that any excess sales tax revenue be allocated to capital reserves, in 
accordance with the schedule of reserve accounts (Attachment B).   
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• The amount of revenue received exceeds total expenses by $1,296,237 in this 
preliminary report.  This amount will be carried forward to the FY 05-06 budget.  
Although several accounting adjustments are still required in preparation for the final 
audit, the amount required for carryover should be available.  The final reserve 
balances will be reported in the audited financial statements for the fiscal year.  If the 
schedule of reserve accounts changes significantly following all audit adjustments, it 
will be brought back to the Board. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents 
the status of the District’s FY 04-05 budget as of June 30, 2005.  The fiscal year is 100% 
elapsed. 
 
A. Operating Revenues. 
Operating revenue is $840,271 or 2.5% under the amount expected to be received for the fiscal 
year, based on the revised budget adopted by the Board in April.  Operating revenue variances 
are discussed in the attached notes to the report.   
 
Passenger fares are $361,809 or 9.3% under budget for the year as a result of the service 
reductions implemented in June 2004 and September 2004, along with the passenger fare 
increase effective July 2003 and July 2004. 
 
Paratransit fare revenue is $80,447 or 24.8% under the amount expected to be received for the 
year.  Paratransit fares are under budget only because the number of trips taken did not meet 
projections.  As a result, the District achieved a corresponding savings in expense. 
 
Because actual operating revenue exceeds operating expenses, funds do not need to be 
transferred from reserves to meet expenses.  The transfer for MetroBase project manager 
expenses is not required because those expenses have been removed from total operating 
expenses and designated as capital expenditures. 
 
B. Operating Expenses. 
Total operating expenses are at 92.3% of the revised budget for the year (preliminary).  There are 
no significant departmental budget overruns except for Fleet Maintenance where revenue vehicle 
fuel and parts exceeded the budget by a combined $156,218.  All overruns are explained in the 
attached notes.  Total expenses are within the budgeted amount for the year. 
 
Several accounting adjustments are yet to be entered which will increase expenses, including 
depreciation. 
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C. Capital Improvement Program. 
Expenses for the capital improvement program total $5,833,239 for the year.  Several of the 
capital projects will be carried over to FY 05-06.  A total of $1,204,759 in District reserves was 
required for the District share of capital projects in FY 04-05.  All of the State Transit Assistance 
(STA) funding received will be reserved for MetroBase.   
 
D. Allocation to Reserves. 
For the past five years, the Board of Directors has designated excess sales tax revenue at year 
end for various reserves.  Based on preliminary year end figures, it appears that there will be 
excess sales tax revenues in FY 04-05 since expenses came in under budget and sales tax 
revenue exceeded expectations.  In several key areas, operating expenses did not reach budgeted 
levels, including wage and benefit expense ($1,937,895 under budget excluding workers’ comp), 
and services ($190,702 under budget).  These savings are of a one-time nature, primarily due to 
personnel vacancies.  However, mobile materials and supplies, including fuel, tires and parts, 
exceeded the budget by $143,466. 
 
Staff proposes that funds be allocated to the reserve accounts in accordance with the schedule of 
reserve accounts (Attachment B).  Since the final accounting adjustments have not yet been 
completed, the final amounts for the reserves may change slightly, in particular, the capital 
reserve.  The final amounts will be available upon completion of the financial audit later this 
calendar year. 
 

IV.  FINANCIAL CONSIDERATIONS 

Based on the preliminary numbers, FY 04-05 revenues exceed expenses (excluding depreciation) 
by approximately $1,296,237 and should allow for the required carryover to FY 05-06.  The 
amount of carryover will allow borrowing less from reserves in FY 05-06 than originally 
forecast. 
 
Approval of the budget transfers will increase some line item expenses and decrease others. 
Overall, the changes are expense-neutral. 

V.  ATTACHMENTS 

Attachment A: Revenue and Expense Report for June, and Budget Transfers 

Attachment B: Schedule of Reserve Accounts 

 





































 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
DATE: August 26, 2005 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: STATUS OF THE METROBASE PROJECT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

• The MetroBase Project is proceeding according to the revised schedule according to 
one project bid option. 

• Issuance of Invitation For Bids (IFB) were sent on June 1, 2005. IFB available to 
bidders on June 15, 2005 with a Pre-Bid Conference on June 29, 2005 and sealed bids 
due August 25, 2005 at 2 p.m. 

• Last Addendum for IFB sent out August 18, 2005.  

• On June 29, 2005, representatives of eight general contractors and various 
subcontractors attended the Pre-Bid Conference.  

• Real estate acquisition phase complete.  

• Fleet maintenance Storage at 115 Dubois Street for bus parking complete. 

• AB390 Reimbursement approved by California Transportation Commission on July 
14, 2005. 

• Federal Reauthorization Bill approved on July 29, 2005. 

III. DISCUSSION 

The MetroBase Project is proceeding according to the revised schedule. RNL Design is currently 
completing the new Maintenance Building design. 
 
The completed components of the project for the review period are as follows:  
 

A. Right Of Way (ROW) 
• Ground-Breaking Ceremony was held on January 14, 2005. 
• Land acquisition for 1122 River Street & 120 Golf Club Drive complete. 
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• METRO signed 110 Vernon Street lease for the location of Fleet Maintenance 
Administration and Construction Management Personnel, and have relocated 
there. 

• Board of Directors approved lease of property at 115 Dubois Street for bus 
parking and storage during construction on January 21, 2005. The lease has 
been signed with Iuliano 1977 Trust. The site work construction of bus 
parking improvements complete. Fencing around site has been installed. 

 
B. Finance 

• 25 Sakata Lane, Watsonville property received no bids. The Board of 
Directors approved a Request For Proposals (RFP) for Broker Service. RFP 
due date is September 9, 2005. 

• FTA approved concurrence letter with appraisal for Watsonville property. 
• AB3090 approved by CTC on July 14, 2005 Meeting. 
• Federal Reauthorization Bill (TEA-21) approved July 29, 2005. 
 

C. Architectural & Engineering (A&E) 
• Final addendum for MetroBase IFB released August 18, 2005. 
• Issuance of Invitation For Bids released June 1, 2005. 
• Issuance of IFB and expression on intent to use sales tax backed debt 

presented to the Board of Directors on May 27, 2005. 
• RNL Design presented to the Board of Directors options for bidding strategies 

in regards to cost, schedule, and benefits. Board of Directors approved one 
project bid option on February 25, 2005.  

 
D. Construction Management (CM) 

• MetroBase Site Plan Check reviews completed by LP2A, City Of Santa Cruz 
Public Works, and Harris & Associates.  

 
E. Construction Schedule 

• IFB due date was extended to August 25, 2005 2:00pm PST.  
• Approved and executed L/CNG Fueling Station long lead item LNG tank on 

September 10th, 2004. LNG tank was delivered in May 2005. 
• Approved and executed L/CNG Fueling Station long lead item CNG Vessels 

on September 24th, 2004. CNG Vessels was delivered on March 2005. 
• Nica DMT, demolition contractor, completed demolition on 1122 River Street 

and 120 Golf Club Drive on April 29, 2005. 
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IV.  FINANCIAL CONSIDERATIONS 

State of California financial constraints placed $6,363,000 in STIP funds for the project in 
jeopardy. Lack of adopted Federal Reauthorization Bill placed $5,261,445 in High Intensity 
Transit Tier funds, and $1,137,800 of Surface Transportation Program funds in jeopardy. 
AB3090 reimbursement designation request for FY 07/08 sent to Santa Cruz County Regional 
Transportation Commission (SCCRTC) on February 25, 2005. On March 21, 2005, SCCRTC 
sent AB3090 reimbursement designation application to California Transportation Commission. It 
was on the agenda at the CTC on May 24 & 25, 2005 meeting. On July 14, 2005, AB3090 cash 
reimbursement designation was approved by the CTC. The Federal Reauthorization Bill (TEA-
21) including funds for MetroBase was passed on July 29, 2005 and signed into law by President 
Bush on August 10, 2005. 

V.  ATTACHMENTS 

NONE 
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DATE: August 26, 2005 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A TRANSFER OF THE CURRENT LEASE WITH ALI 
GHARAHGOZLOO AND JESSICA HSU, TO ALLOW NEW OWNERS 
TO PURCHASE THE RESTAURANT AND TAKE OVER THE LEASE. 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a Consent to Transfer Lease with Ali 
Gharahgozloo and Jessica Hsu to allow new owners to purchase the restaurant and take 
over the lease. 

II.  SUMMARY OF ISSUES 

• The Board of Directors authorized a Lease Agreement between Santa Cruz 
Metropolitan Transit District and Mr. Gharahgozloo and Ms. Hsu, which was 
effective September 1, 2003.  They have been operating an Asian food restaurant 
since that time at the Watsonville Transit Center, dba Jessica’s China Express. 

• Recently, the tenants have requested authorization to sell the business and a Transfer 
of the current Lease to the new buyers of the restaurant.  

  

III. DISCUSSION 
 
Mr. Gharahgozloo and Ms. Hsu were approved for a Lease Agreement for the Watsonville 
Transit Center main terminal space in July 2003 for a new Asian restaurant.  After remodeling, 
their current Lease began on September 1, 2003 and includes a five-year initial term with an 
option for an additional 5-year extension period.   
 
At this time, Mr. Gharahgozloo and Ms. Hsu wish to sell their business to Feng Ju Gao and Chun 
Yin. The prospective new owners plan to open a new restaurant, selling Chinese and American 
food, dba China Wok Express.  Both owners are currently working as cooks at separate Chinese 
food restaurants. They both have extensive restaurant experience and specialize in cooking 
Chinese food.  
 
The Property and Leasing Committee has met with the prospective new owners, however, and 
reviewed the Tenant Application and documentation provided, which is attached for the Board’s 
review. 
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Also attached is a Lease Assignment, which if executed, will obligate the current tenants to the 
Lease Agreement, in the event that the new owners default on any part of the Agreement.  

IV. FINANCIAL CONSIDERATIONS 

Rent for the space is currently $1,326.00 per month, or $15,912.00 annually. 
 
 
V.  ATTACHMENTS 
 
Attachment A:  Tenant application  

Attachment B: Draft Lease Assignment 





F:\Frontoffice\filesyst\B\BOD\Board Reports\2005\08\08-26-05 Assign lease Att B.doc 
 
 1  

 

ASSIGNMENT OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT –  

WATSONVILLE TRANSIT CENTER LEASE 
DATED SEPTEMBER 1, 2003 

 
 

THIS IS AN ASSIGNMENT of lease by and among Santa Cruz Metropolitan Transit 
District ("Landlord"), Ali Gharahgozloo and Jessica Hsu, (“Tenants”) and Feng Ju Gao 
and Chun Yin ("Assignees"). 

For good consideration, it is agreed by and among the parties that: 
1. The Tenants hereby assign, transfer and deliver to the Assignees all of the Tenants’ 

rights in and to a certain lease between the Tenants and the Landlord for certain 
premises which consist generally of approximately 811 Square feet of restaurant 
space in the terminal building and Kiosk #8, a 220 square foot kiosk, including one 
roll up door located at 475 Rodriguez Street, Watsonville, California under a lease 
dated September 1, 2003, as amended (the "Lease").  A copy of the Lease and 
applicable amendments are attached hereto as Exhibit A and made a part hereof by 
reference. 

 
2. The Assignees agree to accept the said Lease, to pay all rents and punctually perform 

all of the Tenants’ obligations under the said Lease accruing on and after the date of 
delivery of possession to the Assignees as contained herein. The Assignees further 
agree to indemnify and save harmless the Tenants from any breach of the Assignees’ 
obligations hereunder. 

 
3. The parties acknowledge that the Tenants shall deliver possession of the leased 

premises to the Assignees on or after August 26, 2005, and that time is of the essence. 
All rents and other charges accrued under the Lease prior to said date shall be fully 
paid by the Tenants, and thereafter by the Assignees. 

 
4. Furthermore, Assignees shall reimburse Tenants for the amount of the Security 

Deposit upon signing this Agreement. If Assignees do not fulfill any of its obligations 
under the Lease, Landlord may apply the Security Deposit on account of such 
obligation or to reimburse Landlord for any sum that Landlord may expend due to 
Tenants’ or Assignees’ default.  If Landlord applies any part of the Security Deposit, 
Assignees (and Tenants upon failure of Assignees), immediately after notice from 
Landlord, shall deposit with Landlord the amount so applied so that Landlord shall 
have the full Security Deposit available at all times during the term of the lease. 

 
5. The Landlord hereby consents to the assignment of lease, provided that: 

a) Consent to the assignment shall not discharge the Tenants of its obligations 
under the Lease in the event of the breach of same by the Assignees. 
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b) In the event of breach by the Assignees, the Landlord shall provide the Tenants 
with written notice of same and the Tenants shall have full rights to commence 
all actions to recover possession of the leased premises (in the name of 
Landlord, if necessary) and retain all rights for the duration of the said Lease 
provided it shall pay all accrued rents and cure any other default. 

c) There shall be no further assignment of lease without the prior written consent 
of Landlord.  

6. This agreement shall be binding upon and inure to the benefit of the parties, their 
successors, assigns and personal representatives. 

Signed this 26th day of August 2005. 
 

SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (LANDLORD) 
 
 
 
    ___________ 
Leslie R. White 
General Manager 
 
 
DBA CHINA EXPRESS (ASSIGNEES) 
 
 

DBA CHINA EXPRESS (TENANTS) 
 
 
 
    ___________ 
Jessica Hsu, Owner 
 
 
 
    ___________ 
 Ali Gharahgozloo, Owner 

 
     _____ 
Feng Ju Gao, Owner 
 
 
 
     _____ 
Chun Yin, Owner 
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EXHIBIT A 
 

LEASE 
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