
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
April 22, 2005 (Fourth Friday of Each Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. SCCRTC Bicycle Committee Re: Folding Bikes on Buses 
b. Paul Marcelin-Sampson  Re: iridethebus.org  
c. SCCRTC    Re: PCTF Draft Recommendations  
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 11 AND MARCH 
25, 2005  
Minutes:  Attached 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
5-3. ACCEPT AND FILE FEBRUARY AND MARCH 2005 RIDERSHIP REPORT 

Report:   Attached  
PAGE 1 OF THE MARCH RIDERSHIP IS INCLUDED IN THE APRIL 
22, 2005 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF LISA MUIRHEAD, 

CLAIM #05-0010 AND DENY THE CLAIM OF STATE FARM INSURANCE 
(SUBROGATING FOR PETER DONAHUE) CLAIM #05-0011 
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5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
APRIL 20, 2005 AND MINUTES OF FEBRUARY 16, 2005 
Agenda/Minutes: REVISED MAC AGENDA IS ATTACHED 

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2005 
AND APPROVAL OF BUDGET TRANSFERS 
Staff Report: IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET 
 

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY AND 
FEBRUARY 2005 
Staff Report:  FEBRUARY REPORT IS INCLUDED IN THE APRIL 22, 2005 

BOARD PACKET 
 
5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF JANUARY 2005 
Staff Report:  Attached 

 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF FEBRUARY 2005 
Staff Report:   IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET 

 
5-10. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 

5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE MARCH 2005 MEETINGS 
Staff Report:  Attached 

 
5-12. CONSIDERATION OF RENEWAL OF CONTRACT WITH NATIONWIDE AUCTION 

SYSTEMS FOR DISPOSAL OF PROPERTY 
Staff Report: Attached 

 
5-13. DELETED: ACTION TAKEN AT THE APRIL 8, 2005 BOARD MEETING 

(CONSIDERATION OF RENEWAL OF CONTRACT WITH MISSION LINEN FOR 
UNIFORM AND LAUNDRY SERVICES) 

 
5-14. DELETED: WILL BE INCLUDED IN THE MAY 2005 BOARD PACKET 

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH VEHICLE MAINTENANCE CONTRACT, INC. FOR BUS ENGINE 
FILTERS) 

 
5-15. DELETED  

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR MODIFICATION OF BUS SHELTERS) 
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5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR PARKING LOT IMPROVEMENTS AT 115 DUBOIS STREET 
Staff Report: IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET  
 

5-17. CONSIDERATION OF APPROVAL OF RESOLUTION AMENDING FY 04-05 
BUDGET 
Staff Report:  Attached 

 
5-18. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF THREE (3) 1985 

SEDANS AND ONE 1989 PICK-UP TRUCK 
Staff Report:  Attached 
 

5-19. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 
Staff Report:  Attached 

 
5-20. DELETED: ACTION TAKEN AT THE APRIL 8, 2005 BOARD MEETING 

(RECONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR BUS 
STOP LOCATED AT SOQUEL AND FRONT STREETS) 

 
5-21. CONSIDERATION OF ACTIONS TAKEN IN CLOSED SESSION REGARDING THE 

SETTLEMENT WITH FREDIS CASTILLO  
Notice:  Attached 

 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Keogh 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE APRIL 22, 2005 BOARD 
MEETING 

 
7. CONSIDERATION OF AUTHORIZING SPONSORSHIP OF LEADERSHIP SANTA 

CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION 
ISSUES, SERVICES AND FACILITIES   
Presented by: Les White, General Manager 
Staff Report: IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET  

  
8. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR 

THE SERVICES OF DENNIS NORTON AS A MEMBER OF THE BOARD OF 
DIRECTORS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
Presented by: Chair Keogh 
Resolution: Attached  
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9. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED FROM 
THE CITY OF WATSONVILLE  
Presented By: Les White, General Manager 
Staff Report: IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET 
 

10. DELETED: ACTION TAKEN AT THE APRIL 8, 2005 BOARD MEETING 
(CONSIDERATION OF SERVICE REVISIONS FOR SUMMER 2005) 

 
11. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 

JANUARY, FEBRUARY AND MARCH 2005 
Presented By: Margaret Gallagher, District Counsel 
Staff Report: IS INCLUDED IN THE APRIL 22, 2005 BOARD PACKET 
 

12. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR 
THE SERVICES OF ROY BROGDON AS SUPERVISOR OF REVENUE 
COLLECTION FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
Presented by: Chair Keogh 
Resolution:  Attached 
 

13. CONSIDERATION OF HIGHWAY 17 EXPRESS CONNECTIONS TO CALTRAIN 
SERVICE WITH PROPOSED TRAIN SCHEDULE CHANGES 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 

 
14. CONSIDERATION OF USE OF PAPERCRETE MATERIALS FOR THE 

METROBASE PROJECT 
Presented By: RNL Design Team 
Oral Presentation – No Staff Report 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 
a. Agency Negotiator: Mark Dorfman, Assistant General Manager 
 

1. Employee Organization: Service Employees International Union  
(SEIU), Local 415 
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b. Agency Negotiator: Mark Dorfman, Assistant General Manager 
  

1. Employee Organization: United Transportation Union (UTU),  
Local 23 
 
 

2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
(Pursuant to Government Code Section 54956.9) 

 
 a. Number of Cases: One 

 
 
 
3. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
  
a. Name of Case: April Short v. Santa Cruz Metropolitan Transit 

District  
 
4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Pursuant to Government Code Section 54957 
 

 Title: District Counsel 
 

SECTION III:  RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
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accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE APRIL 22, 2005 BOARD MEETING AGENDA 
 
SECTION I: 
OPEN SESSION: 
 
ADD TO ITEM #2  ORAL AND WRITTEN COMMUNICATION 
    (Insert Written Communications) 
 
CONSENT AGENDA: 
 
ADD TO ITEM #5-3 ACCEPT AND FILE FEBRUARY AND MARCH 2005 RIDERSHIP 

REPORT 
 (Insert Page 1 of the March Ridership Report) 
 
ADD TO ITEM #5-4 CONSIDERATION OF TORT CLAIMS 
 (Insert Additional Claim) 
 
REPLACE ITEM #5-5 ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) 

AGENDA FOR APRIL 20, 2005 AND MINUTES OF FEBRUARY 16, 
2005 

 (Replace MAC Agenda with REVISED Agenda) 
 
INSERT ITEM #5-6 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR 

FEBRUARY 2005 AND APPROVAL OF BUDGET TRANSFERS  
 (Insert Staff Report) 
 
ADD TO ITEM #5-7 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 

AND FEBRUARY 2005 
 (Insert February Report) 
 
INSERT ITEM #5-9 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 

SERVICE UPDATE FOR THE MONTH OF FEBRUARY 2005 
 (Insert Staff Report) 
 
DELETE ITEM #5-13 CONSIDERATION OF RENEWAL OF CONTRACT WITH MISSION 

LINEN FOR UNIFORM AND LAUNDRY SERVICES  
(Action taken at the April 8, 2005 Board Meeting) 

 
DELETE ITEM #5-14 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT WITH VEHICLE MAINTENANCE 
CONTRACT, INC. FOR BUS ENGINE FILTERS 

 (Will be included in the May 2005 Board Packet) 
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DELETE ITEM #5-15 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A CONTRACT FOR MODIFICATION OF BUS SHELTERS 

 
INSERT ITEM #5-16 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT FOR PARKING LOT IMPROVEMENTS AT 
115 DUBOIS STREET 

 (Insert Staff Report) 
 
DELETE ITEM #5-20 RECONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR 

BUS STOP LOCATED AT SOQUEL AND FRONT STREETS 
 (Action taken at the April 8, 2005 Board Meeting) 
 
ADD ITEM #5-21 CONSIDERATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE SETTLEMENT WITH FREDIS CASTILLO 
 (Insert Notice) 
 
REGULAR AGENDA: 
 
INSERT ITEM #7 CONSIDERATION OF AUTHORIZING SPONSORSHIP OF 

LEADERSHIP SANTA CRUZ COUNTY IN ORDER TO PROVIDE 
EDUCATION ON TRANSPORTATION ISSUES, SERVICES AND 
FACILITIES 

 (Insert Staff Report) 
 
INSERT ITEM #9 CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED 

FROM THE CITY OF WATSONVILLE 
    (Insert Staff Report) 
 
DELETE ITEM #10 CONSIDERATION OF SERVICE REVISIONS FOR SUMMER 2005 
 (Action taken at the April 8, 2005 Board Meeting) 
 
INSERT ITEM #11 ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 

OF JANUARY, FEBRUARY AND MARCH 2005 
 (Insert Staff Report) 
   
ADD ITEM #12 CONSIDERATION OF APPROVAL OF RESOLUTION OF 

APPRECIATION FOR THE SERVICES OF ROY BROGDON AS 
SUPERVISOR OF REVENUE COLLECTION FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT  

 (Insert Resolution) 
 
ADD ITEM #13 CONSIDERATION OF HIGHWAY 17 EXPRESS CONNECTIONS TO 

CALTRAIN SERVICE WITH PROPOSED TRAIN SCHEDULE 
CHANGES 

    (Insert Staff Report) 
   
   



Changes to the Agenda 
April 22, 2005 
Page 3 of 3 
 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2005\04\Add On Memo of 04-22-05.doc 

 
ADD ITEM #14 CONSIDERATION OF USE OF PAPERCRETE MATERIALS FOR THE 

METROBASE PROJECT 
 (Oral Presentation – No Staff Report) 





 

 
2005 April 12 

Board of Directors 
Santa Cruz Metropolitan Transit District 
370 Encinal Street   Suite 100 
Santa Cruz   California   95060 

Dear Directors: 

The Metro Riders Union today introduces iridethebus.org , a one-stop transit guide.  
We believe that our guide fills a void in terms of ease-of-use; inter-county trip planning;  
and adherence to the strictest accessibility standards, for computer users with disabilities. 

 

Increasing ridership is one of the goals of our Web site. We welcome your comments and 
suggestions, and encourage you to let your constituents know about this new resource. 

Yours truly, 
 

 
Paul Marcelin-Sampson 

Enclosures: Press release, sample itinerary 

 Metro
Riders Union

La Unión
Post Office Box 1402 
Santa Cruz   California   95061 

http://www.metroridersunion.org
info@metroridersunion.org 

(831) 421–9031 

The Metro Riders Union
La Unión de Los Pasajeros 
 

http://iridethebus.org/


 
April 12, 2005 
For immediate release 

Simplified transit Web site covers airports, cities and shopping 

Santa Cruz -- The Metro Riders Union is pleased to announce a new online transit guide, 
iridethebus.org . With a few mouse clicks, Santa Cruz County residents can find out how to 
get to airports, major cities and stores by public transit. Printable, step-by-step itineraries 
include all the details: which buses and trains to use, how often they run, and how to buy 
tickets. Many of the itineraries are illustrated and feature links to street maps, attractions, 
and local businesses. 
 
"I had no idea SJC was so affordable from here," observed one of the site's early users. The 
site explains how to get from Downtown Santa Cruz to the Norman Y. Mineta San Jose 
International Airport, for $5.75. "The problem is information," notes Riders Union founder 
Paul Marcelin-Sampson. "Using official Web sites, including the Metro site and the 511 Bay 
Area Transit Guide, you have to click through at least ten pages to get route, schedule and 
fare information for this simple trip. By phone it takes two, if not three, separate calls.  
We've assembled the information in one place." 
  
People with disabilities often depend on transit. Accordingly, the new Web site meets the 
strictest accessibility standards. For example, it works well with text-only software, while 
many official transit sites don't. 
 
Questions, comments and suggestions can be posted to a public forum on the site. The 
Metro Riders Union plans to add more itineraries over the next few months. Instructions  
for a summertime excursion to Big Sur, and a Napa getaway, are in the works. With 
iridethebus.org , the Metro Riders Union is putting the spotlight on convenient, comfortable 
and affordable transit links. 
 
The Metro Riders Union is an independent group of concerned bus riders in Santa Cruz 
County, California. The organization is not affiliated with the Santa Cruz Metropolitan 
Transit District or any other transportation provider. 
 

# # # 

 Metro
Riders Union

La Unión
 Media Contact: 
 Mr. Paul Marcelin–Sampson 

The Metro Riders Union Post Office Box 1402 
La Unión de Los Pasajeros Santa Cruz   California   95061 
 media@metroridersunion.org 
 (831) 421–9031 

http://iridethebus.org/
http://iridethebus.org/


iridethebus.org 

If you live in Santa Cruz, do not use public transit 
for flights scheduled to leave San Francisco 
Airport before 9:30 AM (10:30 AM on weekends) 
or flights scheduled to arrive after 7 PM. 

1st Step: Highway 17 Express to San Jose 

Please review the Santa Cruz to San Jose page. When you are finished with that page, use 
your Web browser's Back command to return here. 

2nd Step: Caltrain to Millbrae 

Please review the Caltrain instructions on the Santa Cruz to San Francisco page. Again, use 
the Back command to return here. Differences to note: 

l Buy a ticket from the current zone to Zone 2, not Zone 1.  
l The fare is $4.25, not $5.50.  
l Get off at Millbrae Station, which comes before San Francisco.  

3rd Step: BART to the Airport 

You will use a Bay Area Rapid Transit train to get from Millbrae to the Airport. BART's 
ultra-modern cars have comfortable seats and ample storage space. 

Buying a BART ticket 

Look for a metallic BART ticket machine right after you get off 
Caltrain. Buy a $1.50 ticket. Each passenger needs one. 

Finding the BART train 

After buying your ticket, find a BART 

Santa Cruz to San Francisco International Airport (SFO)

Transportation To Time Fare Runs every 
Walk / bike / etc. Pacific Station (Metro Center) 

920 Pacific Ave, Santa Cruz 
Highway 17 Express San Jose (Diridon) Station 1 hour $4.00 1-2 hours 
Caltrain Millbrae Station 1 hour $4.25 30-60 min
BART San Francisco Airport (SFO) 5 min $1.50 15-20 min 

BART Station, Int'l Terminal 

Total fare $9.75 
Total travel time 2 to 2.5 hours 

Latest departure time 9 PM 
Latest return time 8 PM

Page 1 of 4Santa Cruz to SFO San Francisco Airport - iridethebus.org
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faregate. Insert your ticket into the slot on the front of the faregate (the slot you want is 
always to your right), retrieve it from the slot on top, and go through. Keep the ticket; you 
will need it later. 

Get on any in-service train; they all pass through the Airport. 

Preparing to get off at the Airport 

The Airport is the first stop. The agent will announce it. 

Finding your terminal 

After you get off the BART train, go forward to the faregates, re-process your ticket, and 
enter the Airport. The faregate won't return your ticket this time. Proceed to your terminal. 
There are a few exceptions to the terminal assignments listed below, so check with your 
airline as well. 

Attractions at the Airport 

Countries Airlines Terminal Directions 

US, 
Canada 

United, Ted, 
United Express, 
American 

Terminal 3 Go forward and bear left until you 
come to an escalator. Go down. A 
short walkway leads to Terminal 3. 

Other than 
United, Ted, 
United Express, 
American 

Terminal 1 Go forward and turn right. Cross the 
entire check-in area and you will 
come to an escalator. Go down. A 
short walkway leads to Terminal 1. 

Other than 
US, 
Canada 

All airlines International 
Terminal 

Attached to the BART Station. 

Who What Where 

Subway Healthiest and cheapest food in 
the Airport. Good take-out 
option for flights without meals. 

In Terminal 3. Find middle of 
United Air Lines check-in section, 
and go up to mezzanine. 

Art exhibits Ever-changing art displays. Throughout the Airport. 

Terminal 2 Old terminal, no longer in use. 
Great place to relax. Provocative 
Joan Brown painting on display. 

Between Terminals 1 and 3, 
opposite the International Terminal. 
Use walkway from end of 1 or 3. 

Page 2 of 4Santa Cruz to SFO San Francisco Airport - iridethebus.org
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Photos: flowers for the grand opening 
of the BART Station; the classy 
Aviation Library and Museum (*); 
empty Terminal 2. 

Returning home  

Finding the return BART train 

The BART Station is attached to the International Terminal. Buy a $1.50 ticket and process 
it in one of the faregates. Electronic signs and automated announcements indicate where the 

Aviation 
Library and 
Museum 

Replica of original 1937 waiting 
room. Exhibits, photos, models, 
and books. Great place to relax. 

In the International Terminal. Go to 
the escalator that leads to 
Terminal 1. Bear right instead of 
going down. 

Page 3 of 4Santa Cruz to SFO San Francisco Airport - iridethebus.org

2005 Apr 12http://www.iridethebus.org/dest/sfo/



trains are going. Get on the next Millbrae train. Avoid all other trains. 

Preparing to get off at Millbrae 

Millbrae is the first -- and last -- stop. An agent will announce it. 

Finding the return Caltrain 

After getting off the BART train, go up to the mezzanine and re-process your ticket. Now, 
go down to the far Caltrain platform -- the one that's across the Caltrain tracks. Find a red 
Caltrain ticket machine and buy a ticket from the current zone to Zone 4 ($4.25). All trains 
that stop at this platform go to San Jose. 

Planning your trip 

Plan flights and ground transportation together. Tips: 

l Outbound, pick a flight that leaves in the afternoon or evening  
l Inbound, pick a flight that arrives in the morning or afternoon  
l Assess the consequences of missing your flight, or your ride home  

Telephone numbers 

For the Highway 17 Express, dial 1 800 USA-RAIL (nationwide, toll-free). Ask for 
schedules between Santa Cruz and San Jose. For other transportation services, dial 
1 510 817-1717 or 511 (San Francisco Bay Area, toll-free). 

Know before you go  

The information on this Web page might be incomplete, out of date, or incorrect. Also, 
there is always a risk of delays and missed connections.  

© 2001-2005, R. Paul Marcelin-Sampson. A public service of the Metro Riders Union / La Unión de Los Pasajeros, not affiliated with any 
transportation provider. (*) The museum attendant gave us permission to take a picture of the museum hall. We had informed him that we 
would be using the picture in an online transit guide. 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-3911 (831) 460-3200 FAX 460-3215 
 

 

 
 
 
 
 
 
Date: April 14, 2005 
                                     
To: Specialized Transportation Partners (see attached list) 
                                              
From: Pat Dellin, Acting Executive Director 
                                                        
RE: Paratransit Coordination Task Force Recommendations 
 
 
The attached short and long term Recommendations were developed by a 24-member Paratransit 
Coordination Task Force that met over the course of ten months to seek ways to improve the 
specialized transportation network for seniors and people with disabilities.  Goals included using 
funding as efficiently and effectively as possible, striving to maximize customer service and 
satisfaction, observing legal mandates and increasing funding. 
 
At its April 7, 2005 meeting, the Santa Cruz County Regional Transportation Commission (RTC) 
approved a plan to distribute these recommendations to the entities that  could  implement them with a 
request that they be considered and that the entities respond back to the Commission regarding the 
recommendations as soon as is practicable .  
 
Your agency, group or provider was identified as an entity that could potentially  implement one 
or more of the recommendations.  Please review the recommendations and provide a response to 
the RTC.  
 
Background materials including the following can be found on the RTC’s web site 
(http://www.sccrtc.org/packet/2005/0504/TCAgenda0504.htm , scroll to item #31):  Paratransit 
Coordination Task Force membership, goals, minutes from meetings, matrix of existing services, 
Americans with Disabilities Act mandated Paratransit legal mandates, Community Bridges/Lift Line 
information, Consolidated Transportation Services Agency (CTSA) designation statutes and 
information about other CTSA’s in California, Unmet Transit and Paratransit Needs in Santa Cruz 
County, population and demographic presentation materials and information about other paratransit 
services in the state.  
 
Thank you very much for your assistance in improving transportation services for seniors and people 
with disabilities in Santa Cruz County. If you have any questions, please contact Karena Pushnik of 
my staff at  460-3210. 
 
Attachment:  Paratransit Coordination Task Force Recommendations 
 

C:\Documents and Settings\kpushnik\Local Settings\Temporary Internet Files\OLK3\Letter to Resp.doc 
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MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS, 
CITIES OF CAPITOLA, SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE 

 

Distribution List for Paratransit Coordination Task Force Recommendations 
(in the order listed in the recommendations) 

 
 
Elderly & Disabled Transportation Advisory Committee 
Santa Cruz Metropolitan Transit District 
Community Bridges/Consolidated Transportation Services Agency 
Central Coast Alliance for Health 
Stroke Center 
Yellow Cab Company 
Courtesy Cab 
Volunteer Center 
Red Cross 
Laidlaw 
Cabrillo College Disabled Student Services 
University of California, Santa Cruz Disability Van Services 
Mental Health Client Action Network 
Veterans Services 
Community Traffic Safety Coalition 
Social Service Agencies  
City of Santa Cruz 
City of Scotts Valley 
City of Watsonville 
City of Capitola 
County of Santa Cruz 
Potential Partners for Mobility Training Program  
School Districts 
San Andreas Regional Center 
Central Coast Center for Independent Living 
Realtors, Property Managers, high density residential managers  
Residential developments  
Area Agency on Aging 
Valley Transit Authority 
Monterey-Salinas Transit 
Metropolitan Transportation Commission 
Association for Monterey Bay Area Governments 
San Benito Council of Governments 
Community Groups representing E/D communities  
Santa Cruz Area TMA 
Pajaro Valley TMA 
TMA employers  
 
 



DRAFT Recommendations 
Paratransit Coordination Task Force 

 
 
Action:  This list of recommendations was unanimously approved with two abstentions by the 
Paratransit Coordination Task Force on February 16, 2005.  However, specific recommendations 
may not have been approved by consensus.  The majority-rule votes for these recommendations 
are noted.   
 
 
GOAL #1 – THE SYSTEM WILL USE FUNDING AS EFFICIENTLY AND EFFECTIVELY AS POSSIBLE. 
  
I.  Issue:  How to manage eligibility under various programs (clear criteria, centralized 
information and/or registration)  
 

Short term recommendations:  
  
1. Print Spanish and large print versions of the Guide to Specialized Transportation. (This 

action is already underway and should be complete by April 2005.)   
 

Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 
 

2. Post the Guide on the RTC website in a manner that is Section 508-compliant making the 
information accessible to people with screen readers etc… (This accessibility is planned in 
RTC’s current website redesign project.)  

 
Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 

 
3. Develop a “cheat sheet” for use by service providers and related agencies to help direct 

riders to appropriate service providers. The sheet should include eligibility criteria and phone 
numbers and could be indexed to more complete information available in the RTC’s “Guide 
for Specialized Transportation,” ADA legislation or other detailed information. This could be 
done in collaboration with Community Bridges operating as the CTSA and other interested 
parties.  

 
Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 
 

4. Designate an in-house expert within the major service providers ( Metro and Community 
Bridges) to answer questions that an operator or scheduler is unable to address. This 
includes providing basic information and referral to other local transportation agencies.  

 
Responsibility: Metro and Community Bridges 
 

5. Ensure that all front line staff and telephone operators that deal with customers have a 
basic level of knowledge about local transportation options.  
 
Responsibility: Metro and Community Bridges 
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6. Clarify the expectations regarding the level of knowledge and extent of the information and 
referral services to be provided. 
 
Responsibility: Service providers and funders 

 
Long term recommendations: 
 
8. Research establishing a Mobility Management Center (or centralized information point) in 

Santa Cruz.  
 

Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 
 

9. Research establishing a 511 telephone system in Santa Cruz County, similar to what 
currently exists in the San Francisco Bay Area, to provide transportation information 
including specialized transportation.  

 
Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 
 

II. Issue: Available Funding and Resources    
 

Short term recommendations:  
 

1. Develop a process for determining duplication and report to the RTC annually.  Input 
would be solicited from the RTC’s advisory committee, funding agencies, social service 
agencies and specialized transportation service providers. This should include compiling 
a list of concrete examples of areas of duplication. The effort could be combined with 
the annual unmet needs process. 

 
a. Have funding agencies review the performance and use of funds for specialized 

transportation to make sure that duplication is being avoided and that service is 
provided as cost effectively as possible.  

 
Responsibility:  RTC and Metro 

 
b. Interested parties should be able to submit to staff examples of duplication. This 

could then be analyzed by relevant agencies, reviewed by the E/D TAC or RTC 
advisory committee and a report submitted to the RTC on ways to deal with 
these issues.  

 
Responsibility: Paratransit TF, RTC staff, service providers (or its committee, See 
Goal 1, Issue II, Recommendation 2) 
 

c. Clarify various categories of “duplication.” For example, a person may qualify for 
rides under many different programs. That’s not duplication of rides, that is 
duplicate eligibility. MediCal rides vs. medical voucher rides are a totally different 
type of duplication. 
 
Responsibility:  Paratransit TF, (or its committee, See Goal 1, Issue II, 
Recommendation 2) and service providers 
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2. Redefine the RTC’s advisory committee to empower it to play a stronger role in the 

oversight of paratransit services so that the committee’s recommendations are taken 
seriously by both the RTC and Metro. 

  
a. Create a structure that works mutually, where staffs can work together, where 

interested parties can work together to deal with issues that may arise that 
concern both of these services, whether it’s the E&DTAC as its formed now or a 
revised  E&DTAC or some other entity altogether. (* 9 to 3)   

 
Responsibility: RTC & Metro  
 

b. Establish a structure that assures that the efficiency and duplication issues are 
dealt with effectively so problems are solved. This structure needs to have the 
respect and credibility with both the RTC and Metro. This would provide for 
continuity with the work that the Task Force has started. (* 9 to 3)   

 
Responsibility: RTC & Metro 

 
Long term recommendation:   
 
3. Include review of available countywide funding and resources for specialized 

transportation as a sub-task of the Regional Transportation Plan update (every three 
years). 

 
 Recommendations: RTC  

 
Short and long term recommendation: 
 

4. Lobby state and federal representatives for waivers or policy changes to broaden the 
transportation options for MediCal/Medicare recipients. This could include providing fixed 
route bus passes for non-emergency medical trips such as is done in Florida.  

 
Responsibility: Service providers and RTC 

 
III.  Issue: Coordination between paratransit services (ADA, TDA, other)  
 

 Short term recommendation:  
 

1. Develop an effective information and referral system. (See recommendations I.3 and 
I.4.)  

 
 Responsibility: RTC, Metro, and Community Bridges 

  
2.  Develop a committee that is respected by all transportation players (or its committee, 

See Goal 1, Issue II, Recommendation 2) 
 

Responsibility: RTC and Metro 
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3.  Encourage Metro to continue meeting with agencies to accommodate group site needs, 
such as Stroke Center, Satellite Dialysis, senior centers and meal sites.  

 
Responsibility: Metro 
 

4. Set up a process whereby the Metro, the Community Bridges and other program 
operators meet on a regular (quarterly or semi-annual) basis to discuss service and 
eligibility issues in order to try and avoid potential duplication.  

 
Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2) 
to coordinate start up 

  
5. Research roles and responsibilities for CTSAs throughout the state 

  
  Responsibility:  RTC Staff (already complete and provided to Task Force 2/16/06) 
 

6. Maintain the current  designation 
 

 Responsibility:  Community Bridges/RTC 
  

 Long term recommendation:  
 

7.    Explore feeder paratransit service options. 
 

Responsibility: Service providers and RTC 
 

8. Develop a long range strategic plan designating one public agency to consolidate 
(and potentially provide) services eliminating the need to coordinate service between 
multiple service providers.  

 
 Responsibility:  RTC 
 

9.    Monitor the Long Range Strategic Plan developed by the state to incorporate 
relevant components. 

 
Responsibility:  RTC (or its committee, See Goal 1, Issue II, Recommendation 2)  

 
IV.  Issue: Co-mingling/combine duplicative services 

 
Long Term Recommendations 

 
1. On an ongoing basis encourage the two main service providers, Metro and 

Community Bridges, to implement contract agreements when necessary and 
when feasible to minimize the inefficiency of both providers providing rides to the 
same location. (* 8 to 2, with 1 abstention) 

 
Recommendation: Metro and Community Bridges, ongoing 
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2. Lobby state and federal regulators to reduce barriers to sharing rides between 
different programs/funders. 

 
Responsibility: RTC 
 

3. Include co-mingling issues in future discussions about the Community Bridges. 
 

Responsibility:  RTC 
 

V.  Issue: Making the transit system and related infrastructure more accessible (e.g. 
sidewalks, coordination with planning/public works departments on land use, etc.) 

 
Short Term Recommendations  

 
1. Support development of the Pedestrian Access Report form by the Community 

Traffic Safety Coalition as a way to communicate pedestrian improvements to local 
jurisdictions and help them prioritize needed projects 

 
Responsibility:  Community Traffic Safety Coalition 

 
2. Participate in the process to review local General Plans, Housing and Circulation 

Elements to ensure that the specialized transportation needs of seniors and people 
with disabilities are included 

 
3. Responsibility:  Social Service agencies and Representatives from Local jurisdictions 

on local boards  
 

Long Term Recommendations 
 

4. Recommend that local jurisdictions: 
• Pursue aggressive conditional use permits to force developers to provide 

transit accommodations;  
• Encourage, through zoning, construction of facilities for seniors and people 

with disabilities near services; 
• Require appropriate access facilities near congregate living locations (group, 

licensed);   
• Require developers to include pedestrian/infrastructure improvements in 

project plans/costs or divert costs to fill gaps in the network; and 
• Request that each local jurisdiction develop an annual target number of 

accessible improvements (e.g. specify a number of curb cuts per year) 
 

Responsibility: Local Jurisdictions 
 

VI.  Issue: Increase ridership among those with functional abilities (e.g. Mobility 
Training) 
 

Short Term Recommendations 
 

1. Develop a “Buddy System” to mentor new transit riders  



Paratransit Coordination Task Force    DRAFT Recommendations / Page 6 
 

 

 
Responsibility: Metro and possibly the Volunteer Center 

 
2. Train groups of people at one time including offering mobility training at residential 

facilities 
 

Responsibility:  Metro 
 

3. Expand promotion of the Mobility Training Program including identifying potential 
partner programs (entities such as the Department of Motor Vehicles) 

 
Responsibility:  Metro, other service providers and potential partners 

 
Long Term Recommendation:   

 
4. Expand mobility training, if funding permits, including more promotion and an 

expanded focus on young people possibly working through school districts.   
 

Responsibility:  Metro, funding entities, school districts, San Andreas Regional Center 
 

5. Lobby state and federal entities to provide funds for this program 
 

Responsibility:  RTC and Metro 
 

6. Look into providing free bus passes for conditional riders of ADA Paratransit as a way 
to reduce paratransit use, cut costs and encourage long term transit use (*10 to 5) 

 
Responsibility: Metro 

 
7. Consider Deviated Fixed Routes, that can deviate slightly from fixed paths to address 

elderly and disabled transportation, as another way of providing additional service in 
parts of the county where it would be appropriate (* 7 to 3).  

 
Responsibility:  Metro 

 
VII.  Issue:   Maintain fair funding allocations without disadvantaging one group 
over another 
 

Short and Long Term Recommendation:  
 

1.  When making funding allocations be aware of the different special services provided and 
their potentially different costs 

 
 Responsibility:  Funding entities 
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VIII.  Issue:   Encourage accessible multi-modal transportation choices 
 

Short Term Recommendation: 
 

1. Establish an annual day to encourage increased sensitivity for elected/appointed officials 
and relevant employees with events such as “Living the Paratransit Experience,” 
Disability Awareness Day or transportation expositions. 

 
Responsibility:  Metro, Community Bridges in conjunction with community groups and 
agencies such as the Central Coast Center for Independent Living and the Stroke Center 

 
Long Term Recommendation: 

 
2. Explore establishing a centralized location for paratransit and specialized transportation 

information such as a Mobility Management Center, kiosk, or 511 transportation 
information service.  These transportation information services could be integrated with 
information about social services. 

 
Responsibility: Consolidated Transportation Services Agency or other social service 
agency and RTC (for 511) 

 
IX. Issue:   Encourage people with special transportation needs to live in areas with 
more urban services 

 
Short Term Recommendations (see also VII):   

 
1. Emphasize that transportation choices are related to housing choices 
 

Responsibility:  Realtors, property managers, high density residential managers and local 
jurisdictions through zoning of use permits 

 
2. Develop maps though out the county showing residential, education and commercial 

and recreation activities near residential areas, along major transit routes (within ¾ 
mile), etc. 

 
Responsibility: Local Jurisdictions, Metro, residential developments 
 

3. Better publicize existing information and resources, such as the Senior Network Services 
guidebook, for seniors and people with disabilities, including income eligibility issues. 

 
Responsibility:  RTC reference in the Guide to Specialized Transportation 
 

Long Term Recommendations 
 
4. Encourage higher densities in downtowns and urban areas with mixed use housing 

including provisions for seniors and people with disabilities. 
 

Responsibility: Local Jurisdictions 
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5. Inclusionary housing should be maintained and “in lieu” developer fees should be 
discouraged as a way to encourage integrated, non isolated residential facilities for 
seniors and people with disabilities 

 
Responsibility: Local Jurisdictions  

 
X.  Issue:   Assess and integrate unmet specialized transportation needs 

 
Short Term Recommendation: 

 
1. Use statistical and economic information to help determine unmet needs. 

 
Responsibility:  RTC including service providers, funding agencies and the Area Agency 
on Aging 

 
XI.  Issue:   Potential duplication between MediCal/Alliance and Medical Voucher 
rides, and Taxi Scrip and ADA Paratransit rides 

 
Short Term Recommendation: 

 
1. Work through the Elderly & Disabled Transportation Advisory Committee or other RTC 

committee (per Goal 1, Issue II, Recommendation 2) and appropriate bodies to develop 
recommendations for program changes as needed.  Bring final recommendations to the 
RTC 

 
Responsibility:  Community Bridges, E/D TAC (or other RTC committee per Goal 1, Issue 
II, Recommendation 2), RTC and appropriate bodies 

 
2. Require all Transportation Development Act fund recipients to take responsibility to 

ensure that ride and cost issues are resolved 
 

Responsibility:  RTC and TDA fund recipients (currently Metro, Community Bridges, 
Volunteer Center) with the E/D TAC as oversight 

 
3. Promote Taxi Scrip, within funding limitations 

 
Responsibility:  Entity overseeing the Taxi Scrip program (currently Community Bridges) 
 

XII. Issue:   Some rides don’t meet ADA criteria (outside geographic service area, 
wheelchair size, no service at days/times) 

 
Short Term Recommendation: 

 
1. Create an administrative mechanism to allow a passenger to ride on one vehicle for 

one trip.  These rides may have various funding sources and negotiated special 
billing arrangements. (* 12 to 3) 

 
Responsibility:  all service providers 
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XIV.  Service between counties   
 

Short Term Recommendations: 
1. Ensure coordination between ParaCruz and fixed-route bus service. Conduct public 

education efforts to encourage and train people to use these services to travel between 
Santa Cruz and the Bay Area (Highway 17 Express Bus and VTA’s Outreach Program.) 
Include this information in the next printing of the RTC’s Guide to Specialized 
Transportation Services. 

 
 Responsibility: Metro, RTC, Valley Transit Authority (VTA), Monterey-Salinas Transit, 

Metropolitan Transportation Commission  
 
2. Continue support for the Red Cross inter-county medical transportation program. 
 
 Responsibility: RTC, Community Bridges 
 
Long Term Recommendations: 
 
3.  Identify those parts of the state where paratransit services are not available to the public 

trying to move between areas where they are available 
 
 Responsibility: RTC 
 
4.  Encourage Bay Area agencies to coordinate their paratransit services between 

themselves including standardizing eligibility criteria and providing centralized 
information to the public. 

 
 Responsibility: MTC  
 
5.  Encourage AMBAG’s Sr. Mobility Council to work on coordinating paratransit and bus 

services between San Benito, Monterey and Santa Cruz Counties 
 
 Responsibility: AMBAG, Metro, MST, San Benito COG  

 
 
GOAL #2 – THE SYSTEM WILL STRIVE TO MAXIMIZE CUSTOMER SERVICE AND SATISFACTION 

I.  Ease of use for client 
 
Short Term Recommendation: 
1.   Expand the prepaid account option to ParaCruz customers (other than the Stroke 

Center) and encourage other paratransit providers to offer similar arrangements 
 

 Responsibility: Metro and Other Paratransit Providers 
 

Long Term Recommendation: 
2. Consider the creation of a single agency which would, at a minimum, administer the 

allocation of paratransit services and/or potentially be the provider of an integrated 
system of paratransit services. (* 7 to 4)  
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 Responsibility: RTC and Metro 

II.  Customer service (phone hold times, eligibility determination, etc.)    
 
Short Term Recommendations: 
1. Request that Metro consider the option of designating appropriate individuals at 

particular facilities to determine eligibility for ADA paratransit services using Metro’s 
criteria/standards and operating under Metro’s supervision. (* 7 to 5) 

 
 Responsibility: Metro 

 
2. Require members of Metro’s ParaCruz Appeal Panel to be persons with disabilities who 

are users of the system and who have knowledge of the ParaCruz eligibility criteria. (* 6 
to 4) 

 
 Responsibility: Metro    

III.  Trip quality (timeliness, safety, clean vehicles, support equipment in vehicles e.g. 
more hand grips, etc.)  
 

Short Term Recommendations (in response to all of the above):  
1. Encourage all paratransit service providers to develop, and keep current, a “Riders Bill of 

Rights” (or equivalent document) that defines pick up windows, safety, cleanliness, etc… 
and how customers can make suggestions for improvements. (Example: existing Metro 
ParaCruz Customer Guide and Eligibility Criteria)  

 
Responsibility: Metro, Community Bridges, Other Paratransit Providers 

 
2. Provide a convenient, public forum once or twice a year for all paratransit agencies to 

receive input on their services from users.  (* 7 to 2, 1 abstention)  
 

Responsibility: Metro, Community Bridges, Other Paratransit Agencies  

IV.  Communication between drivers and riders for schedule changes   
 
Short Term Recommendation: 
1.  Dispatchers should continue to call the rider if the pickup is going to be outside (earlier 

or later) the ready window.   
 

Responsibility: Metro, Community Bridges, Other Paratransit Service Providers (These 
practices currently exist and are practiced.) 

V.  Affordability   
 

Short Term Recommendation: 
1. Programs for low income individuals should continue to receive priority funding for 

Paratransit services when no other options are available  
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Responsibility: Central Coast Alliance for Health, Community Bridges, Red Cross, 
RTC (or its committee, See Goal 1, Issue II, Recommendation 2a) 

VI.  Community input procedures   
 

Short Term Recommendations: 
1. Coordinate with Annual Unmet Needs meeting(s)  
 

Responsibility: RTC (or its committee, See Goal 1, Issue II, Recommendation 2a) 
    
2. Participate in RTP Update Process 
  

Responsibility: RTC  
 

3. Increase public awareness of Metro Advisory Committee (MAC) 
 

Responsibility: Metro 
 

4. Develop mechanisms to assure that policy making boards stay apprised of concerns the 
community has about paratransit services 

 
Responsibility: Metro, Community Bridges, RTC 

VII.  Accountability and system responsiveness   
 
Short Term Recommendations: 
1. Provide a convenient, public forum for all paratransit agencies to receive input on their 

services from users.  (* 7 to 2, 1 abstention) 
 
 Responsibility: Metro, Community Bridges, Other Paratransit Providers  

VIII.  Countywide availability of accessible vehicles (including taxi scrip and regular 
taxi service)    
 

Short Term Recommendations: 
 

1. Periodically review and evaluate the list of taxi scrip clients to ensure that registrants still 
want to be a part of the program and are still eligible 
 
Responsibility: Community Bridges, RTC (or its committee, See Goal 1, Issue II, 
Recommendation 2a) 
 

2. Consider expanding funding of the taxi scrip program 
 
 Responsibility: Community Bridges, RTC 
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Long Term Recommendations: 
 
3. Lobby state representatives to support requirements for all taxi vehicles to be accessible 

in the future (within the constraints of vehicle size); and lobby local elected officials to, 
through the permitting process, require local taxi operators to have a certain percentage 
of taxi fleets fully accessible (* 6 to 4, 1 abstention) 

 
Responsibility: RTC, Metro, Community Organizations representing the Elderly and 
Disabled communities 

IX.  Clear transportation system understanding/expectations and community outreach 
(riders, caseworkers, counselors, etc.)   
 

Short Term Recommendation: 
 

1. Develop a “cheat sheet” for use by service providers and related agencies to help direct 
riders to appropriate service providers. The sheet should include eligibility criteria and 
phone numbers and could be indexed to more complete information available in the 
RTC’s “Guide for Specialized Transportation”. This could be done in collaboration with 
the CTSA and other interested parties. References can be made to resource documents. 

 
Responsibility: RTC (or its committee, See Goal 1, Issue 2, Recommendation 2a) 

     
X.  Emergency Ride programs for paratransit and transit riders 
 

Short Term Recommendations: 
 
1. Conduct outreach to paratransit users who work for TMA member employers to advise 

them that they may be eligible to use the TMA’s emergency ride home (ERH) program. 
Encourage more employers to join the TMA in order to offer the ERH program. 

 
 Responsibility: Santa Cruz Area TMA, Pajaro Valley TMA, TMA Employers, Metro 

 
2. Encourage expansion of emergency ride home programs beyond employers. 
 

 Responsibility: Metro, Community Bridges, Other Paratransit Providers, RTC 
 
3. Request that all paratransit providers adopt policies to ensure that none of their clients 

are stranded on a trip without a ride home 
 

Responsibility: Metro, Community Bridges, other Paratransit providers 
 

4. Request that all paratransit providers consider adopting policies to allow same-day 
changes under criteria that they may adopt. (* 7 to 2)  

 
 Responsibility: Metro, Community Bridges, other paratransit providers 
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GOAL #3– LEGAL MANDATES SHALL BE OBSERVED 
 

Short Term Recommendations: 
 

1. All legal mandates and requirements -- such as the federal Americans with 
Disabilities Act, state Medi-Cal requirements and funding requirements from entities 
such as the Area Agency on Aging – shall be met. 

 
Responsibility:  Metro, Community Bridges, private operators, other paratransit 
providers 
 

GOAL #4– INCREASE FUNDING FOR SPECIALIZED TRANSPORTATION SERVICES 
 
Long Term Recommendations: 
 
1. If another transportation sales tax measure is considered in the future, it should include 

funding specifically allocated for paratransit and specialized transportation for seniors and 
people with disabilities (* 11 to 2). 

 
 Responsibility:  RTC and the community 
 
2. Task force favors attempting to secure additional funding from federal, state and local 

sources for paratransit and specialized transportation services. 
 
 Responsibility:  RTC and service providers 
 
 

* All recommendations by consensus except those noted in parenthesis with vote counts 
 
\\Rtcserv1\internal\E&DTAC\Paratransit\Task Force\Recommendations\dFINALRecs0305A.doc 
 

 













































Santa Cruz METRO
March 2005 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,391.50$     26,610        22,038                       2,389            5            37          24          6            136        553        1,166       
13 544.04$        12,299        10,530                       805               5            12          5            5            60          253        538          
15 1,848.49$     36,195        31,407                       2,209            17          39          20          2            247        814        1,178       
16 5,395.62$     77,587        65,690                       4,509            51          103        30          16          673        1,533     3,302       
19 1,632.11$     23,974        20,197                       1,441            7            58          17          26          199        491        1,087       
3B 1,741.58$     3,908          379                            95                 46          101        5            20          307        85          1,939       
4 1,219.96$     4,932          217                            73                 13          155        55          54          170        71          3,417       
7 627.18$        1,503          85                              53                 20          49          5            20          92          23          873          

7N 1,389.85$     2,549          388                            119               1            46          8            1            168        107        948          
9 296.24$        493             38                              -                10          2            1            1            10          1            266          

12A 259.69$        4,587          3,932                         346               11          5            7            2            35          104        122          
12B 187.68$        4,467          3,928                         263               1            6            -         -         24          61          130          
20 1,557.24$     16,299        12,967                       780               20          51          4            6            250        334        1,182       
31 1,277.54$     2,159          89                              49                 13          25          22          4            115        79          1,065       
32 601.78$        1,121          190                            15                 4            12          7            -         23          26          507          
33 281.76$        623             -                             -                1            -         -         1            7            15          431          
34 124.27$        159             -                             2                   -         -         -         -         -         -         73            
35 26,477.01$   43,087        1,008                         422               299        764        129        210        1,754     1,521     23,089      
40 1,821.88$     1,911          25                              11                 49          44          1            13          24          41          785          
41 981.89$        1,839          353                            165               14          18          -         14          40          145        653          
42 1,039.26$     1,459          227                            58                 6            29          -         5            29          148        486          
53 662.64$        1,168          7                                6                   15          107        55          15          59          14          621          
54 488.17$        871             8                                3                   3            16          12          4            161        54          349          
55 1,392.44$     4,022          54                              25                 26          107        72          29          1,415     97          1,663       
56 335.38$        983             1                                13                 8            15          14          2            244        39          490          
66 10,897.34$   16,960        891                            516               141        568        97          93          897        433        7,493       
68 6,610.58$     11,223        1,017                         384               142        287        79          52          525        221        5,110       
69 6,859.25$     12,732        1,426                         456               70          431        86          63          619        393        5,659       

69A 17,756.91$   25,057        1,196                         558               178        923        239        140        810        710        10,500      
69N 1,664.59$     3,488          592                            126               4            83          24          1            441        141        1,206       
69W 18,958.35$   28,845        1,329                         611               199        874        256        193        3,357     873        11,084      
70 2,941.28$     7,299          184                            101               36          137        50          33          2,838     254        2,231       
71 55,300.12$   77,287        2,377                         1,295            466        2,330     344        316        10,070   2,422     26,831      
72 3,905.11$     4,488          4                                21                 31          239        12          43          232        86          1,683       
74 2,909.72$     3,229          6                                20                 23          161        7            13          73          20          1,220       
75 7,106.84$     7,710          16                              22                 78          375        24          51          192        172        2,849       
76 809.06$        864             -                             11                 15          55          3            7            6            6            325          
79 1,524.00$     1,794          5                                17                 21          203        98          49          77          2            711          
88 49.25$          3,333          7                                2                   1            1            12          9            1            2            141          
91 4,020.51$     5,814          175                            176               84          97          5            26          945        214        1,833       

Unknown 363.81$        2,111          -                             1,550            97          4            7            7            1            28          37            
TOTAL 195,251.92$ 487,039      182,983                     19,717          2,231     8,569     1,836     1,552     27,326   12,586   125,273    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 32,448.45$   18,505        20                              98                 109        1,014     39          3,412     222        906        9,938       

RIDERSHIP
Night Owl 2,475            

-               March Ridership 508,019        
-               March Revenue 227,868.65$  

TOTAL 2,475            

4/18/2005





































***REVISED*** 

 
 
 

Agenda 
Metro Advisory Committee 

6:00 pm 
April 20, 2005 

920 Pacific Avenue 
Santa Cruz, California 

 
 
I. Roll Call 

 
II. Agenda Additions/ Deletions 
 
III. Oral/Written Communication 
 

a. SCCRTC Bicycle Committee   Re:  Folding Bikes on Buses 
 
IV. Consideration of Minutes of March 16, 2005 MAC Meeting 
 
V. Accept and File METRO Organizational Chart 
 
VI. Discussion of Fold-Up Bikes on Buses 
 
VII. Discussion of ParaCruz No Show Policy 
 
VIII. Discussion of Holiday Service 
 
IX. Discussion of METRO Smoking Policy 
 
X. Consideration of Requesting METRO Board Concurrence to Send a Letter from 

MAC to Bryant Baehr 
 
XI. Discussion of METRO’s Website 

 
XII. Discussion of Service Meetings for Watsonville Routes 74 and 79  
 
XIII. Discussion of Service Meetings for Santa Cruz Route 20 



 
XIV. Discussion of Feasibility of Reduced Fares for METRO Service for Recently 

Released Prisoners 
 
XV. Review of Courtesy Rules for Bus Riders 
 
XVI. Discussion of UCSC and Cabrillo College Student Orientation to METRO 
 
XVII. Consideration of Special Bus Service for Rail & Trail Day 
 
XVIII. Communications to METRO General Manager 
 
XIX. Communications to METRO Board of Directors 
 
XX. Items for Next Meeting Agenda 
 
XXI. Adjournment 
 

 
 
 
Next Meeting: Wednesday May 18, 2005 @ 6:00 pm  
        Santa Cruz Metro Center Conference Room 
                        Santa Cruz Metro Center 













SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Elisabeth Ross, Finance Manager 
 
SUBJECT: MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2005, AND 

APPROVAL OF BUDGET TRANSFERS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve the budget transfers for the period 
March 1 – 31, 2005. 

II.  SUMMARY OF ISSUES 

• Operating revenue for the year to date totals $21,784,350 or $97,284 under the 
amount of revenue expected to be received during the first eight months of the fiscal 
year, based on the budget revised in December. 

• Total operating expenses for the year to date, in the amount of $20,025,039, are at 
60.4% of the revised budget. 

• A total of $4,486,794 has been expended through February 28th for the FY 04-05 
Capital Improvement Program. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents 
the status of the District’s FY 04-05 budget as of February 28, 2005.  The fiscal year is 66.7% 
elapsed. 
 
A. Operating Revenues 
Revenues are $97,284 under the amount projected to be received for the period.  Passenger fares 
are $264,014 under budget projections due to lower farebox revenue than anticipated.  Sales tax 
revenue is $107,187 under the budgeted amount since advances in January and February were 
lower than projected.  Variances are explained in the notes following the report. 
 
B. Operating Expenses 
Operating expenses for the year to date total $20,025,039 or 60.4% of the revised budget, with 
66.7% of the year elapsed.  Variances are explained in the notes following the report. 
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C. Capital Improvement Program 
For the year to date, a total of $4,486,794 has been expended on the Capital Improvement 
Program with $3,805,095 going to the MetroBase project.   
 

IV.  FINANCIAL CONSIDERATIONS 

Approval of the budget transfers will increase some line item expenses and decrease others.  
Overall, the changes are expense-neutral. 

V.  ATTACHMENTS 

Attachment A: Revenue and Expense Report for February 2005, and Budget Transfers 

 



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE -  FEBRUARY 2005

          

Operating Revenue

FY  04-05 
Budgeted for 

Month

FY 04-05 
Actual for 

Month
FY 04-05 

Budgeted YTD
FY 03-04 

Actual YTD
FY 04-05 

Actual YTD
YTD Variance 
from Budgeted

 
Passenger Fares 287,243$      271,469$      2,589,169$     2,517,912$     2,325,155$     (264,014)$        
Paratransit Fares 24,704$        18,483$        215,201$        167,580$        160,928$        (54,273)$          
Special Transit Fares 235,847$      244,506$      1,340,683$     1,304,142$     1,449,490$     108,807$          
Highway 17 Revenue 80,557$        84,151$        628,823$        440,721$        698,272$        69,449$            
Subtotal Passenger Rev 628,351$      618,609$      4,773,876$     4,430,355$     4,633,845$     (140,031)$          See Note 1

Advertising Income 7,500$          865$             15,000$          17,509$          45,940$          30,940$             See Note 2
Commissions 617$             562$             4,933$            4,928$            4,749$            (184)$               
Rent Income 12,068$        11,440$        106,435$        100,403$        153,856$        47,421$            See Note 3
Interest - General Fund 21,863$        39,409$        194,371$        189,702$        266,065$        71,694$            See Note 4
Non-Transportation Rev 500$             183$             4,000$            9,882$            4,063$            63$                   
Sales Tax Income 1,521,600$   1,470,200$   10,626,567$   10,454,325$   10,519,380$   (107,187)$        See Note 5
TDA Funds -$                  -$                  2,763,293$     2,696,445$     2,763,293$     -$                     

FTA Op Asst - Sec 5307 -$                  -$                  2,950,231$     2,804,435$     2,950,231$     -$                     
FTA Op Asst - Sec 5311 -$                  92,928$          65,704$          92,928$          -$                     

FTA Op Asst Advance -$                  -$                  350,000$        -$                    350,000$        -$                     
FY 03-04 Carryover -$                  -$                    -$                     
Transfer from Reserves -$                  -$                    -$                     
Transfer from           
Insurance Reserves -$                  -$                    -$                     
Transfer - Proj Mgr -$                  -$                   -$                     

Total Operating Revenue 2,192,499$   2,141,268$   21,881,634$  20,773,688$  21,784,350$  (97,284)$          
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - FEBRUARY 2005

FY 04-05     
Final Budget 

FY 04-05 
Revised 
Budget

FY 03-04 
Expended YTD

FY 04-05 
Expended YTD

Percent 
Expended 
of Budget

PERSONNEL ACCOUNTS
Administration 917,905$        899,262$        498,268$       606,010$       67.4% See Note 6
Finance 552,664$        558,989$        322,863$       340,823$       61.0%
Customer Service 490,027$        490,238$        298,461$       281,846$       57.5%
Human Resources 353,462$        351,577$        227,541$       163,942$       46.6%
Information Technology 438,670$        408,613$        273,597$       236,358$       57.8%
District Counsel 376,655$        348,955$        194,628$       205,689$       58.9%
Facilities Maintenance 1,050,695$      1,051,186$     648,826$       640,014$       60.9%
Paratransit Program 236,906$        1,742,083$     133,254$       821,437$       47.2% See Note 7
Operations 1,921,272$      1,907,907$     1,192,744$    1,208,142$    63.3%
Bus Operators 12,661,130$    12,666,742$   7,803,250$    7,911,834$    62.5%
Fleet Maintenance 4,046,043$      3,978,125$     2,276,134$    2,375,085$    59.7%
Retired Employees/COBRA 955,033$        1,020,679$     493,076$       545,002$       53.4%
Total Personnel 24,000,462$    25,424,356$   14,362,643$  15,336,180$  60.3%

NON-PERSONNEL ACCOUNTS
Administration 568,070$        568,070$        333,091$       349,796$       61.6%
Finance 899,457$        899,919$        543,764$       537,763$       59.8%
Customer Service 92,060$          96,060$         55,927$         66,673$         69.4% See Note 8
Human Resources 31,603$          35,273$         21,222$         22,758$         64.5%
Information Technology 92,235$          135,437$        45,764$         105,436$       77.8% See Note 9
District Counsel 11,340$          39,135$         8,288$           9,201$           23.5%
Risk Management 254,870$        254,915$        55,228$         36,753$         14.4%
Facilities Maintenance 449,100$        465,161$        248,722$       215,362$       46.3%
Paratransit Program 2,743,186$      1,629,435$     1,486,619$    1,153,561$    70.8% See Note 10
Operations 578,730$        578,774$        244,380$       306,349$       52.9%
Bus Operators 7,000$            7,000$           2,696$           2,109$           30.1%
Fleet Maintenance 2,868,265$      2,885,915$     1,496,587$    1,883,067$    65.3%
Op Prog/SCCIC 300$               300$              10$                30$                10.0%
Prepaid Expense -$                    -$                   -$                  -$                  0.0%
Total Non-Personnel 8,596,216$      7,595,394$     4,542,298$    4,688,859$    61.7%

Subtotal Operating Expense 32,596,678$    33,019,750$   18,904,941$  20,025,039$  60.6%

One-Time Paratransit Expenses 350,000$        145,428$        -$                  -$                  0.0%
Contingency Fund 300,000$        -$                   -$                  -$                  0.0%

Total Operating Expense 33,246,678$    33,165,178$   18,904,941$  20,025,039$  60.4%

YTD Operating Revenue Over YTD Expense 1,759,311$   
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CONSOLIDATED OPERATING EXPENSE
FEBRUARY 2005

FY 04-05     
Final Budget 

FY 04-05 
Revised Budget

FY 03-04 
Expended YTD

FY 04-05 
Expended YTD

% Exp YTD 
of  Budget

LABOR
Operators Wages 6,753,430$       7,400,402$       3,835,223$     4,358,182$     58.9%
Operators Overtime 1,020,350$       1,060,350$       856,356$        773,480$        72.9% See Note 11
Other Salaries & Wages 6,173,059$       6,084,533$       3,523,895$     3,698,312$     60.8%
Other Overtime 165,700$          166,616$          181,222$        94,434$          56.7%

 14,112,539$     14,711,901$     8,396,696$     8,924,408$     60.7%
FRINGE BENEFITS
Medicare/Soc Sec 161,240$          176,478$          93,476$          101,802$        57.7%
PERS Retirement 1,510,704$       1,600,993$       667,576$        926,634$        57.9%
Medical Insurance 2,908,041$       3,288,358$       1,649,572$     2,008,960$     61.1%
Dental Plan 460,743$          520,945$          249,639$        273,368$        52.5%
Vision Insurance 125,100$          140,610$          76,140$          86,809$          61.7%
Life Insurance 61,065$            68,330$            21,537$          31,326$          45.8%
State Disability Ins 217,937$          260,616$          94,283$          121,485$        46.6%
Long Term Disability Ins 237,221$          250,467$          139,930$        140,165$        56.0%
Unemployment Insurance 71,243$            91,750$            57,298$          68,576$          74.7% See Note 12
Workers Comp 1,473,634$       1,489,828$       1,251,521$     829,386$        55.7%
Absence w/ Pay 2,628,861$       2,780,518$       1,649,770$     1,806,604$     65.0%
Other Fringe Benefits 32,135$            35,356$            15,206$          16,656$          47.1%

 9,887,923$       10,704,249$     5,965,947$     6,411,772$     59.9%
SERVICES
Acctng/Admin/Bank Fees 311,700$          311,700$          130,571$        147,226$        47.2%
Prof/Legis/Legal Services 389,680$          354,348$          197,499$        169,901$        47.9%
Temporary Help -$                      80,640$            -$                    44,084$          54.7%
Custodial Services 83,800$            95,800$            50,792$          46,230$          48.3%
Uniforms & Laundry 37,500$            52,278$            18,631$          35,388$          67.7% See Note 13
Security Services 392,555$          392,555$          144,324$        201,879$        51.4%
Outside Repair - Bldgs/Eqmt 186,546$          197,534$          99,838$          111,724$        56.6%
Outside Repair - Vehicles 274,563$          344,383$          186,601$        155,942$        45.3%
Waste Disp/Ads/Other 86,159$            80,743$            44,283$          65,862$          81.6% See Note 14

 
 1,762,503$       1,909,981$       872,541$        978,236$        51.2%

CONTRACT TRANSPORTATION
Contract Transportation 100$                 100$                 -$                    -$                    0.0%
Paratransit Service 2,606,136$       1,150,000$       1,392,755$     918,468$        79.9% See Note 15

  
 2,606,236$       1,150,100$       1,392,755$     918,468$        79.9%
MOBILE MATERIALS
Fuels & Lubricants 1,560,314$       1,673,754$       773,071$        1,052,683$     62.9%
Tires & Tubes 164,000$          165,000$          76,207$          114,402$        69.3% See Note 16
Other Mobile Supplies 6,000$              12,500$            2,227$            10,647$          85.2% See Note 17
Parts Credit -$                      -$                      (78,586)$         -$                    0.0%
Revenue Vehicle Parts 344,000$          349,000$          252,403$        270,396$        77.5% See Note 18

 2,074,314$       2,200,254$      1,025,322$    1,448,128$    65.8%
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CONSOLIDATED OPERATING EXPENSE
FEBRUARY 2005

FY 04-05     
Final Budget 

FY 04-05 
Revised Budget

FY 03-04 
Expended YTD

FY 04-05 
Expended YTD

% Exp YTD 
of  Budget

OTHER MATERIALS
Postage & Mailing/Freight 23,174$            30,024$            11,581$          13,691$          45.6%
Printing 68,925$            76,743$            30,658$          42,342$          55.2%
Office/Computer Supplies 51,284$            80,918$            29,408$          52,389$          64.7%
Safety Supplies 18,375$            20,518$            9,733$            7,084$            34.5%
Cleaning Supplies 56,100$            51,770$            18,985$          22,818$          44.1%
Repair/Maint Supplies 65,000$            67,781$            36,011$          31,388$          46.3%
Parts, Non-Inventory 42,000$            43,000$            15,724$          24,606$          57.2%
Tools/Tool Allowance 9,600$              24,900$            2,913$            6,609$            26.5%
Promo/Photo Supplies 11,645$            11,945$            2,352$            2,879$            24.1%

 346,103$          407,599$          157,364$        203,805$        50.0%

UTILITIES 310,305$          354,105$          183,667$        198,536$        56.1%

CASUALTY & LIABILITY
Insurance - Prop/PL & PD 582,000$          582,506$          409,159$        387,502$        66.5%
Settlement Costs 150,000$          150,000$          34,692$          23,379$          15.6%
Repairs to Prop -$                      -$                      (14,987)$         (14,873)$         0.0% See Note 19
Prof/Other Services -$                      -$                      -$                    -$                    0.0%

 732,000$          732,506$          428,864$        396,008$        54.1%

TAXES 48,594$            49,539$            28,467$          28,483$          57.5%

MISC EXPENSES
Dues & Subscriptions 51,176$            51,176$            29,076$          27,618$          54.0%
Media Advertising -$                      -$                      40$                 9,891$            0.0%
Employee Incentive Program 7,820$              7,820$              6,601$            4,239$            54.2%
Training 5,900$              5,585$              7,618$            348$               6.2%
Travel 19,915$            20,015$            11,840$          1,680$            8.4%
Other Misc Expenses 17,900$            18,100$            10,329$          10,071$          55.6%

  
 102,711$          102,696$          65,503$          53,846$          52.4%
OTHER EXPENSES
Leases & Rentals 613,450$          696,821$          387,816$        463,348$        66.5%

 613,450$          696,821$          387,816$        463,348$        66.5%

One-Time Paratransit Exp 350,000$          145,428$          -$                    -$                    
Contingency Fund 300,000$          -$                      -$                    -$                    

Total Operating Expense 33,246,678$     33,165,178$    18,904,941$  20,025,039$  60.4%
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MONTHLY REVENUE AND EXPENSE REPORT
FY 04-05 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS
Revised Program 

Budget
Expended in 

February YTD Expended

Grant Funded Projects
MetroBase 16,000,000$          219,316$           3,805,095$        
Urban Bus Replacement 1,675,432$            473,502$           
Short Range Transit Plan 100,000$               

17,775,432$          
District Funded Projects
Bus Stop Imprvmts/Bus Shelter Projects 49,200$                 15,387$             
IT Projects including GIRO carryover 15,200$                 13,119$             
Facilities Repairs & Improvements 26,500$                 
Non-Revenue Vehicle Replacement 195,000$               
Office Equipment 33,900$                 2,239$               27,569$             
Diagnostic Scanner 3,000$                   15,648$             
ParaCruz Equipment 81,500$                 3,473$               136,474$           

404,300$               

TOTAL CAPITAL PROJECTS 18,179,732$          225,028$           4,486,794$        

CAPITAL FUNDING SOURCES Budget
Received in 

February YTD Received

Federal Capital Grants 14,140,345$          -$                       3,114,231$        
Federal Planning Funds 60,000$                 -$                       -$                       
State/Local Capital Grants -$                          -$                       -$                       
STA Funding 982,569$               255,774$           470,809$           
Transfer from Operating Budget 81,500$                 -$                       81,500$             
Bus Stop Improvement Reserves 39,200$                 -$                       -$                       
District Reserves 2,876,118$            -$                       820,254$           

TOTAL CAPITAL FUNDING 18,179,732$          255,774$           4,486,794$        



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO REVENUE AND EXPENSE REPORT 

 
1. Passenger fares (farebox and pass sales) are $264,014 or 10% under the final budget amount for the 

year to date.  Paratransit fares are $54,273 or 25% under budget.  Special transit fares (contracts) are 
$108,807 or 8% over the budgeted amount.  Highway 17 Express revenue is $69,449 or 11% over 
the year to date budgeted amount.  Together, all four passenger revenue accounts are under the 
budgeted amount for the first eight months of the fiscal year by a net $140,031 or 3%. 

 
2. Advertising income is $30,940 over budget due to sales of exterior ads on buses. Sales had been 

projected to begin in January 2005 but some ads were sold earlier.  The extra revenue will be used 
to offset program start-up costs. 

 
3. Rent income is $47,421 over budget due to payment of temporary rent by A Tool Shed pending 

relocation. 
 
4. Interest income is $71,694 over budget due to higher interest rates, and a slightly higher treasury 

balance than projected for the period. 
 
5. Sales tax income is $107,187 below budget for the first eight months since the December wrap-up 

payment was lower than anticipated.  For the July-September 2004 sales period, sales tax revenue 
for the District was down 3.4% over the previous year, while the budget projected no change.  
Additionally, the advances for the October-December 2004 sales period are below expectation. 

 
6. Administration personnel expense is at 67.4% of the budget due to high workers’ comp expenses 

during the period. 
 
7. Paratransit program personnel expense is only at 47.2% of the budget since hiring of additional 

ParaCruz staff did not occur until the third month of the fiscal year. 
 
8. Customer Service non-personnel expense is at 69.4% of the budget due to higher printing and 

graphics expenses than anticipated for the fall schedule. 
 
9. Information Technology non-personnel expense is at 77.8% of the budget due to volume purchases 

of IT supplies, payment of annual maintenance agreements and use of temporary help. 
 
10. Paratransit program non-personnel expense is at 70.8% of the budget due to payment to Community 

Bridges for contract services from July to October 2004.  As of November 1, 2004, the major costs 
shifted to personnel expenses (see Note 7). 

 
11. Operators overtime is at 72.9% of the budget due to shift coverage for the ParaCruz department 

required by current vacancies, as well as fixed route Bus Operator overtime to cover shifts of 
employees on leave. 

 
12. Unemployment insurance is at 74.7% of the budget because this payroll tax is charged on a calendar 

year basis.  Most of the costs are expended in the first two months of the calendar year. 
 
13. Uniforms and laundry expense is at 67.7% of the budget due to start-up ParaCruz expenses.   
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14. Waste disposal/ads/other is at 81.6% of the budget due to expenses associated with the sale of the 

Sakata property. 
 
15. Contract paratransit service is at 79.9% of the budget since most of this account covers the 

Community Bridges billings for July to October 2004.  The balance will be used to pay for contract 
taxicab services. 

 
16. Tires and tubes expense is at 69.3% of the budget due to ParaCruz start-up costs. 
 
17. Other mobile supplies expense is at 85.2% of the budget due to volume purchase of upholstery 

supplies. 
 
18. Revenue vehicle parts are at 77.5% of the budget since monthly charges to this account fluctuate 

from month to month depending on the parts needed for repairs. 
 
19. Repairs to property is a casualty and liability account to which repairs to District vehicles and 

property are charged when another party is liable for the damage.  All collections made from other 
parties for property repair are applied to this account to offset the District’s repair costs. 

 
 



FY 04-05 BUDGET TRANSFERS
3/1/05-3/31/05

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 05-018

 
TRANSFER FROM: 503225-1300 Graphic Services (2,993)$      

TRANSFER TO: 504215-1300 Printing 2,993$       

REASON: To cover account overrun in the Customer Service
Department.

TRANSFER # 05-019
 
TRANSFER FROM: 501021-1700 Other Salaries (27,840)$    

TRANSFER TO: 503041-1700 Temporary Help 27,840$     

REASON: To cover expected expenditures in the Legal Department
for the remainder of FY 04-05 during recruitment.

TRANSFER # 05-020
 
TRANSFER FROM: 509121-1700 Employee Training (615)$         

TRANSFER TO: 504311-1700 Office Supplies 570$          
504311-1800 Office Supplies 45$            

615$          

REASON: To cover the purchase of books in the Legal Department.

TRANSFER # 05-021
 
TRANSFER FROM: 501021-4100 Other Salaries (15,075)$    

TRANSFER TO: 502999-4100 Other Fringe Benefits 75$            
503041-4100 Temporary Help 15,000$     

15,075$     

REASON: To cover expected expenditures in the Fleet Maintenance
Dept. due to position vacancy.

TRANSFER # 05-022
 
TRANSFER FROM: 504311-3100 Office Supplies (350)$         

504311-4100 Office Supplies (750)$         
(1,100)$      

TRANSFER TO: 504311-1500 Office Supplies 1,100$       

REASON: To cover costs in the IT Department for expenses in ParaCruz
and the Vernon Street Fleet Maintenance move.
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        HIGHWAY 17 - FEBRUARY 2004

February YTD
This Year Last Year % This Year Last Year %

FINANCIAL
Cost 106,771$  77,586$    37.6% 910,022$    651,724$    39.6%
Farebox 57,698$   31,551$    82.9% 414,858$    213,966$    93.9%
Operating Deficit 45,241$   43,381$     4.3% 424,288$     426,268$     (0.5%)
Santa Clara Subsidy 22,620$   21,691$     4.3% 212,144$     213,134$     (0.5%)
METRO Subsidy 22,620$   21,691$     4.3% 212,144$     213,134$     (0.5%)
San Jose State Subsidy 1,734$     2,653$      (34.6%) 13,006$      11,490$       13.2%
AMTRAK Subsidy 2,098$     -$           57,871$      -$             

STATISTICS   
Passengers 16,686     11,343      47.1% 128,338      82,659         55.3%
Revenue Miles 38,384     27,052      41.9% 327,143      224,349       45.8%
Revenue Hours 1,439       953           51.0% 12,268        7,907           55.2%
Passengers/Day 596          567           5.1% 528             492             7.3%
Passengers/Weekday 735          -             661             -               
Passengers/Weekend 249          -             230             -               

  
PRODUCTIVITY   

Cost/Passenger 6.40$       6.84$        (6.4%) 7.09$          7.88$           (10.1%)
Revenue/Passenger 3.46$       2.78$        24.3% 3.23$          2.59$           24.9%
Subsidy/Passenger 2.82$       4.06$        (30.6%) 3.41$          5.30$           (35.7%)
Passengers/Mile 0.43         0.41          5.4% 0.39            0.37            6.5%
Passengers/Hour 11.59       10.12        14.6% 10.46          10.45           0.1%
Recovery Ratio 54.0% 40.7% 32.9% 45.6% 32.8% 38.9%

1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: UNIVERSITY OF CALIFORNIA – SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES 

• Student trips for February 2005 increased by 2.6% versus February 2004. Year to 
date student billable trips have increased by 3.4%. 

• Faculty / staff trips for February 2005 decreased by 7.8% versus February 2004. Year 
to date faculty / staff billable trips have decreased by (3.9%). 

• Revenue received from UCSC for February 2005 was $206,940 versus $195,065 for 
February 2004, an increase of 6.1%. 

 Student 
Ridership 

Faculty/Staff 
Ridership 

Monthly 
Increase-

(Decrease) 
Student 

Monthly 
Increase-

(Decrease) 
Faculty Staff 

This Year 215,502 17,276 2.6% (7.8%) 
Last Year 209,947 18,734 

 *There were 19 days of instruction in both February 2004 and February 2005. 

III. DISCUSSION 

UCSC started Fall instruction on September 23, 2004. A summary of the results for January 
2005 is: 
 

• Student billable trips for the month of February 2005 were 215,502 vs. 209,947 for 
February 2004, an increase of 2.6%. 

• Faculty / Staff billable trips for the month of February 2005 were 17,276 vs. 18,734 
for January 2004, a decrease of (7.8%). 

• Year to date Student billable trips have increased by 3.4% and faculty / staff billable 
trips have decreased by (3.9%). 

• Revenue for February 2005 was $206,940 vs. 195,065 for February 2004, an increase 
of 6.1%.   
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IV.  FINANCIAL CONSIDERATIONS 

 NONE 

V.  ATTACHMENTS 

Attachment A: UC Student Billable Trips 

Attachment B: UCSC Faculty / Staff Billable Trips 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



UCSC Student Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Frank Cheng, Project Manager for MetroBase 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR IMPROVEMENTS 

TO 115 DUBOIS STREET WITH EARTHWORKS  
 

I.  RECOMMENDED ACTION 

Metro Staff recommends that the Board of Directors authorize the General Manager to 
execute a contract for improvements to 115 Dubois Street with Earthworks. 

II.  SUMMARY OF ISSUES 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• Three firms submitted bids for the Metro’s review. 
 

• Metro staff reviewed and evaluated the bids. 
 

• Metro staff is recommending that a contract be established with Earthworks to 
provide improvements to the lot at 115 Dubois Street. 

III. DISCUSSION 

Metro has leased the property located at 115 Dubois Street to park buses during the construction 
of MetroBase. This property is not developed and would require grading, compaction, base rock 
and an asphalt driveway to transform the lot to a parking area for Metro buses. 
 
On March 15, 2005, Invitation for Bids No. 04-24 was mailed to eleven grading and paving 
contractors and was legally advertised. On April 15, 2005, bids were received and opened from 
three firms. These firms are listed in Attachment A.  

  
Metro Staff is recommending that the Board of Directors authorize the General Manager to sign 
a contract with Earthworks to provide improvements to the lot located at 115 Dubois Street, 
Santa Cruz for an amount not to exceed $ 32,000. Contractor will provide all construction work 
meeting all Metro specifications and requirements.  

IV.  FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the State Transit Assistance (STA) Funding. 
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V.  ATTACHMENTS 

Attachment A: List of Bidders 

Attachment B: Contract with Earthworks 

 
NOTE:  The Contract and RFP along with any Exhibits and Addendums are available for 
review at the Administration Office of METRO or online at www.scmtd.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

List of Contractors Responding to Metro IFB No. 04-24  
for Parking Lot Improvements to 115 Dubois Street, Santa Cruz 

 
 
 Firm            Bid  

1. Earthworks, 310 A Kennedy Drive, Capitola CA 95010     $32,000 

2. Granite Construction Company, 585 W. Beach Street, Watsonville CA 95076  $33,080 

3. Santa Cruz Engineering Contractors, Inc. 545 Oholone Parkway, Watsonville CA 95076 $46,213 
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CONTRACT FOR PARKING LOT IMPROVEMENTS  
TO 115 DUBOIS STREET, SANTA CRUZ (04-24) 

 
 
THIS CONTRACT is made effective on April 25, 2005 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("District"), and Earthworks ("Contractor"). 
 
1. RECITALS  
 

1.01  District's Primary Objective  
 
District is a public entity whose primary objective is providing public transportation and has its principal office at 
370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02  District's Need for Parking Lot Improvements  

 
District requires the services of a licensed and insured contractor to provide parking lot improvements to 115 
Dubois Street, Santa Cruz to be used for standard purposes.  In order to obtain said Parking Lot Improvements the 
District issued an Invitation for Bids, dated March 15, 2005 setting forth specifications for such Parking Lot 
Improvements. The Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of construction services desired by the District and whose principal place of business is 
310 A Kennedy Drive, Capitola, California.  Pursuant to the Invitation for Bids by the District, Contractor 
submitted a bid for Provision of said Parking Lot Improvements, which is attached hereto and incorporated herein 
by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On April 22, 2005 District selected Contractor as the lowest responsive, responsible bidder to provide said 
equipment.  The purpose of this Contract is to set forth the provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an integrated 
Contract.  This writing constitutes the final expression of the parties' Contract, and it is a complete and exclusive 
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this 
Contract in accordance with Section 13.14 of the General Conditions of the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated March 15, 2005 including Addendum 
No. 1 dated April 5, 2005. 
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to the District for Parking Lot Improvements, signed by Contractor and dated April 
12, 2005. 
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits A 
and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules specified in 
the Specifications Section of the IFB.  The Contractor shall not be responsible for delays caused by force majeure 
events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a one (1) year period 
thereafter. District and Contractor may extend the term of this Contract at any time for any reason upon mutual 
written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, District agrees to pay Contractor as identified in the Bid Form, Exhibit B, not to exceed 
$32,000 for satisfactory completion of all work under the terms and provisions of this Contract within forty-five (45) 
days thereof.  Contractor understands and agrees that if he/she exceeds the $32,000 maximum amount payable under this 
contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a project number provided by the District on a monthly basis.  Contractor’s 
invoices shall include detailed records showing actual time devoted, work accomplished, date work accomplished, 
personnel used, and amount billed per hour.  Expenses shall only be billed if allowed under the contract.  Telephone call 
expenses shall show the nature of the call and identify location and individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District (or any 
grantor of the District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of expiration or 
termination of the contract.  Under penalty of law, Contractor represents that all amounts billed to the District are (1) 
actually incurred; (2) reasonable in amount; (3) related to this contract; and (4) necessary for performance of the services.  
No expenses shall be paid by the District unless specifically allowed by this contract. 
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5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after posting, 
if sent by registered mail, receipt requested;  to a party hereto at the address herein under set forth or to such other address as a 
party may designate by notice pursuant hereto.  
 

DISTRICT  
 
Santa Cruz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
 
 

CONTRACTOR 
 

Earthworks 
310 A Kennedy Drive 
Capitola CA 95010 
 
Attention: President 

 
 
 

6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of 
each has been properly authorized and empowered to enter into it.  Each party further acknowledges that it has read this 
Contract, understands it, and agrees to be bound by it. 
 
 
 
Signed on_______________________________ 
 
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR--_________________________ 
 
 
 
By _____________________________________ 
 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
 

















































































































 
 
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

ADDENDUM NO. 1 
 

INVITATION FOR BIDS (IFB) NO. 04-24 
 

FOR PARKING LOT IMPROVEMENTS AT 115 DUBOIS STREET, SANTA CRUZ 
 

 
April 5, 2005 
 

Receipt of this Addendum No. 1 shall be acknowledged in your bid response. Any 
adjustment resulting from this addendum shall be included in the IFB.  Where in conflict, the 
terms and conditions of this addendum supersede those in the Invitation for Bids. 

 
1. Bid Pricing Options. Bidder shall use the attached REVISED Bid Sheet for optional 

pricing on the following: 
 
Base Bid: Asphalt driveway of forty (40) feet in length. Three (3) inches asphalt on 

top of the compacted gravel. 
 
Option A: Concrete driveway of forty (40) feet in length. Seven (7) inches concrete 

on top of the compacted gravel. 
 
Option B:  Concrete Driveway of sidewalk width. Seven (7) inches concrete on top 

of the compacted gravel. 
 

2. Correction on Attachment A – Engineering Drawings (supplied with IFB) indicate a 
driveway angle of 6 to 7 degrees. Change specification to 6 to 7 percent grade. 

 
3. Extra dirt should be moved adjacent to the Hill Nob (between the Hill Nob and the 

driveway) to increase space on top for parking. 
 

4. Extra dirt from vegetation removal should be moved to the back part of the lot. 
 

5. Bid due date has been extended to Friday, April 15, 2005, 2:00 p.m. 
 
Lloyd Longnecker 
District Buyer 
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PART I 
 

REVISED BID FORM  
 
The undersigned ("Bidder"), upon acceptance by the District, agrees to furnish all labor, freight, transportation, 
materials, equipment, services, supplies and other work in accordance with the Invitation for Bids entitled Item 
dated March 15, 2005 at the following prices.  The unit bid prices should NOT INCLUDE SALES, USE, EXCISE 
OR ANY OTHER TAX, they are to be shown in the second column if applicable.   
 
Item 
No. 

 
Item Description 

 
Quantity 

 
Total Price 

 
1 

 
Base Bid: 
Construction services for parking lot improvements to 
115 Dubois Street, Santa Cruz as per all specifications, 
instructions, and conditions of District IFB No. 04-24. 
Total contract price to include all labor, materials, 
equipment, incidentals, freight and all applicable sales 
tax. 
Asphalt driveway of forty (40) feet in length. Three (3) 
inches asphalt on top of the compacted gravel. 

 
Lump Sum 

 

 
2 

 
Option A:  
Construction services for parking lot improvements to 
115 Dubois Street, Santa Cruz as per all specifications, 
instructions, and conditions of District IFB No. 04-24. 
Total contract price to include all labor, materials, 
equipment, incidentals, freight and all applicable sales 
tax. 
Concrete driveway of forty (40) feet in length. Seven 
(7) inches concrete on top of the compacted gravel. 

 
Lump Sum 

 

 
3 

 
Option B: 
Construction services for parking lot improvements to 
115 Dubois Street, Santa Cruz as per all specifications, 
instructions, and conditions of District IFB No. 04-24. 
Total contract price to include all labor, materials, 
equipment, incidentals, freight and all applicable sales 
tax. 
Concrete Driveway of sidewalk width. Seven (7) 
inches concrete on top of the compacted gravel. 

 
Lump Sum 

 

 
4 

 
Delivery: All work will be completed within _______ 
Calendar days after notice to proceed. 

  

 
The successful bidder obligates him/herself to provide any or all of the bid items at the bid price.  District may 
accept or reject the bid items at its discretion.  Award of the bid will be based on totals provided for the Base 
Items, Options shall not be used in the determination of low bid. The Board of Directors also reserves the right to 
reject all bids for any reason.  
 
Bidder has examined and is fully familiar with all terms and conditions of the Invitation for Bids and any addenda 
issued by the District thereto, and Bidder unconditionally submits this bid in strict accordance with said Invitation 
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for Bids.  Bidder has carefully checked all words and figures shown on this Bid Form and has carefully reviewed 
the accuracy of all documents, representations, manufacturer’s literature, and statements submitted with this bid. 
 
Bidder understands that this bid constitutes a firm offer to the District that cannot be withdrawn for ninety (90) 
calendar days from the date of bid opening.  If awarded the contract, bidder agrees to deliver to the District 
executed copies of the final contract and required insurance certificates within ten (10) calendar days of the date 
of the District Notice of Award. Said Notice of Award shall be deemed duly given to Bidder upon delivery if 
delivered by hand, or three (3) calendar days after posting if sent by mail to Bidder’s address. 
 
Bidder understands that no partial, conditional or qualified bids shall be accepted for any bid item.  Bidder further 
understands the right of the District Board of Directors to accept or reject any or all bids received for any reason.  
The District reserves the right to waive minor irregularities. 
 
Bidder has included manufacturers’ brochures describing the equipment bid under this IFB.  Any proposed 
deviation from any item in the IFB specifications has been delineated on said brochures or on a separate 
attachment included with the bid.  Bidder represents that the equipment and other work bid meets the 
specifications in all respects unless clearly noted to the contrary in the bid submittal. 
 
The contract, if awarded, will be to the lowest responsive, responsible bidder.  Bidder understands that the “lowest 
responsible bidder” is the lowest bidder whose offer best responds in quality, fitness and capacity to the 
requirements of the Invitation for Bids. The District reserves the right to award to other than the lowest bidder if 
the District finds that the lowest bidder is not responsible. 
 
Bidder acknowledges receipt of the following addenda to the Invitation for Bids.  All cost adjustments or other 
requirements resulting from said addenda have been taken into consideration by the bidder and included in the 
bid. 
 
Addenda No.’s  1               . 
 
Bidder has submitted the following documents with the bid: 

1. Exceptions, if any, taken to the specifications or other sections of the IFB.  (Warning:  Substantive 
exceptions will be cause for bid rejection.) 

2. Copy of any standard warranties in accordance with the Specifications. 
3. Manufacturer’s specifications, description, promotional material describing the item bid. 
4. Fully executed copy of the “Lobbying Certification” listed as Page I-4 of the Bid, if applicable 
5. Fully executed copy of the “Buy America Provision Certification” listed as Page I-5 of the Bid, if 

applicable. 
 
Bidder understands that bids shall be placed in a sealed envelope marked as indicated below and delivered to the 
Purchasing Office of the Santa Cruz Metropolitan Transit District, 110 Vernon Street, Suite B, Santa Cruz, 
California, 95060 prior to the time of bid opening.  Bids postmarked before bid opening but delivered afterward 
shall be rejected. 

IFB No. 04-24 
"Parking Lot Improvements”  

Bid Opening 2:00 p.m., April 15, 2005 
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Bidder has full power and authority to enter into and perform the work described in the Invitation for Bids on 
behalf of the company noted below. 
 
_____________________________________________________________________________________ 
Company Name 
 
Indicate: 
 

    Sole Proprietorship      Partnership      Corporation 
 

    Joint Venture with ______________________________________ 
 
_____________________________________________________________________________________ 
Street Address 
 
_____________________________________________________________________________________ 
City, State, Zip Code 
 
_____________________________________________________________________________________ 
Signature of authorized company official 
 
_____________________________________________________________________________________ 
Typewritten name of above and title 
 
_____________________________________________________________________________________ 
Name, title, and email address of person to whom correspondence should be directed 
 
_____________________________________________________________________________________ 
Telephone Number      FAX Number  
 
_____________________________________________________________________________________ 
Date              Federal Tax ID No.  

 





















































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING SPONSORSHIP OF 

LEADERSHIP SANTA CRUZ COUNTY IN ORDER TO PROVIDE 
EDUCATION ON TRANSPORTATION ISSUES, SERVICES, AND 
FACILITIES. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve METRO becoming a sponsor of the Leadership Santa 
Cruz County Program, providing information regarding public transit services and 
facilities, and providing a bus for a tour of various activities. 

II.  SUMMARY OF ISSUES 

• The Leadership Santa Cruz County program provides information regarding activities 
throughout the County for a class of approximately 50 individuals. 

• The Leadership Santa Cruz County staff has requested that METRO become a 
sponsor of the program by providing information to members of the class and by 
providing a bus for a tour of various facilities on May 15, 2005. 

• METRO has not previously participated in providing information to the Leadership 
Santa Cruz County classes nor sponsored the program. 

• The cost of becoming a sponsor of Leadership Santa Cruz County would be the cost 
of providing the bus for the facilities tour on May 15, 2005, which is estimated to be 
approximately $450. 

• Staff recommends that the Board of Directors approve the request from Leadership 
Santa Cruz County staff. 

III. DISCUSSION 

The Leadership Santa Cruz County program provides and orientation to various programs and 
facilities annually for approximately 50 individuals from the community. Many of these 
individuals hold key leadership positions in the community. The roster of the Board of Directors 
and the description of the Leadership Santa Cruz County program are attached to this Staff 
Report.  
 
METRO has received a request for program sponsorship from Gary W. Smith, Executive 
Director of Leadership Santa Cruz County. The sponsorship would be in the form of providing a 
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bus for a tour of facilities on May 15, 2005 and a presentation by METRO of information about 
the system, services, facilities and projects. A copy of the request letter from Gary W. Smith is 
attached to this Staff Report. Participating in the Leadership Santa Cruz County program would 
provide an opportunity to orient individuals that in a setting that METRO has not used in the 
past. 
 
Staff recommends that the Board of Directors approve the request for sponsorship from 
Leadership Santa Cruz County.  

IV.  FINANCIAL CONSIDERATIONS 

The cost of becoming a sponsor of the Leadership Santa Cruz County program through providing 
a bus for a facilities tour on May 15, 2005 would be approximately $450 plus presentation 
materials. 

V.  ATTACHMENTS 

Attachment A: Letter from Gary W. Smith, March 18, 2005. 

Attachment B: Board of Directors, Leadership Santa Cruz County. 

Attachment C: Program Description, Leadership Santa Cruz County. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AN AGREEMENT WITH THE CITY OF 

WATSONVILLE FOR THE PROVISION OF SHUTTLE SERVICE 
BETWEEN THE WATSONVILLE TRANSIT CENTER AND PALM 
BEACH. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into an Agreement 
with the City of Watsonville to provide shuttle service between the Watsonville Transit 
Center and Palm Beach. 

II.  SUMMARY OF ISSUES 

• The City of Watsonville is requesting the provision of shuttle service between the 
Watsonville Transit Center and Palm Beach to assist in alleviating traffic congestion. 

• The requested shuttle service would operate July 2-4, 2005 and September 3-5, 2005. 

• The variable operating cost per hour for METRO is $65. 

• The City of Watsonville has indicated that it will pay the operating cost for the shuttle service 
at the $65 per hour rate. 

• The specific frequencies and route would be determined by the City of Watsonville. 

• The shuttle service would be operated on a “fare free” basis. 

III. DISCUSSION 

The City of Watsonville has indicated that it would like to implement measures that would 
alleviate traffic congestion in the Palm Beach area during the 4th of July and Labor Day 
Holidays. The City of Watsonville has transmitted a formal request to METRO indicating that 
they would like to sponsor a shuttle between the Watsonville transit Center and Palm Beach. The 
proposed dates for the shuttle service would be July 2-4, 2005 and September 3-5, 2005. The 
hours of operation for the shuttle would be 11:00 am –7:00 pm for both sets of dates. The current 
variable operating cost at METRO is $65 per hour. The City of Watsonville has indicated that it 
will pay the $65 per hour cost for the shuttle service. The shuttle service would be provided on a 
“fare free” basis to encourage use. The frequency and route of the proposed shuttle service would 
be determined by the City of Watsonville. 
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Staff recommends that the Board of Directors approve the request for shuttle service from the 
City of Watsonville and authorize the General Manager to sign a Letter of Agreement with the 
City of Watsonville. 

IV.  FINANCIAL CONSIDERATIONS 

The City of Watsonville will reimburse METRO for the variable cost at a rate of $65 per hour. 

V.  ATTACHMENTS 

Attachment A: Letter from the City of Watsonville, March 28, 2005. 

Attachment B: Letter from the Pajaro Dunes Association, January 14, 2005. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 

OF JANUARY, FEBRUARY AND MARCH 2005 

I.  RECOMMENDED ACTION 

This report is for informational purposes only. No action is required. 
 
 
II.  SUMMARY OF ISSUES 
 

• At the November 2001 Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits.   

• Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to 
conduct the audit.   

• METRO has 48 routes serving approximately 1,050 bus stops.  Each route has 
independent trigger points and call stops taking the number of programmed call stops 
and trigger points to 3,622.  On July 25, 2003, the Talking Bus was activated on all 
local routes excluding the Highway 17 service. 

• On February 23, 2004 all buses and routes were equipped with the Talking Bus 
Technology and the system was fully operational. 

 

III. DISCUSSION  
At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly 
call stop compliance audits to insure that call stops were being made. Staff contracted with 
Robert S. Bortnick & Associates, a private investigative firm, to conduct the audits. Robert S. 
Bortnick & Associates was authorized 100 hours to conduct a survey at a cost of $5,000.00 each 
quarter. METRO has 48 routes serving approximately 1,050 bus stops.  METRO purchased 
Talking Bus equipment and programming capabilities in order to assure compliance with the call 
stop requirements.  Each route has independent trigger points and call stops taking the number of 
programmed call stops and trigger points to 3,622. On July 25, 2003 the Talking Bus was 
activated on all local routes.  On February 23, 2004, all buses in Metro’s fixed route service, 
including the Highway 17 service, were equipped with the Talking Bus Technology.  On that 
date the Talking Bus equipment was fully operational on all of METRO’s fixed routes.   
 
Attachment A details the results of the current audit.  There was one error in the results.  One bus 
stop had been eliminated but the auditors were not made aware of this change.  Therefore, the 
report included the bus stop as being a stop that should have been announced but was not 
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announced.  In any event, the results of the audit indicate a compliance rate of over 99%.  
Attachment B provides the results of the call stop audits since the Talking Bus Technology has 
been in operation, 2003. 
 
All compliance issues are referred to the Operations Department for review and appropriate 
action.  Equipment malfunctions are also referred to the Maintenance Department and 
programming errors are referred to the IT Department. 
 
Additionally, METRO’s contract security guards complete random external route announcement 
checks of at least 25 buses per day, verifying that each bus announces the route four times within 
a 2-minute period, prior to the bus’ departure from Pacific Station.  During this period, January 
through March 2005, the security guards documented that of the 25 buses that they audited, all 
the external announcements were properly announced. 
 
 
IV. FINANCIAL CONSIDERATIONS 

 
Randomly conducted call stop compliance audits cost approximately $20,000.00 per year. 
 
 
V. ATTACHMENTS 
 
 
Attachment A: Table of Results from January-March 2005. 
 
Attachment B: Summary of Audit Results 
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SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS 
 

 
 July-

Sept 
2003 

October-
December 
2003 

January-
March 
2004 

April-
June 
2004 

July-
September 
2004 

October- 
December 
2004 

January-
March 
2005 

Call Stops 
observed 

2,418 2,596 2,378 3.223 2,855 2,294 3,521 

Call stops 
announced 

2,305 2,558 2,371 3,165 2,842 2,258 3,490 

Call Stops 
not 
announced 

113 38 7 58 11 36 31 

Percent of 
call stops 
completed 

95.3% 98.5% 99.7% 98.2% 99.6% 98.4% 99.1% 

Percent of 
call stops 
not 
completed 

4.7% 1.5% .3% 1.8% .4% 1.6% .9% 

 



 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

                        Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is  

 
A RESOLUTION OF  

APPRECIATION FOR THE SERVICES OF 
ROY G. BROGDON AS THE SUPERVISOR OF REVENUE COLLECTION  

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with 

expertise and dedication appointed Roy G. Brogdon to serve in the position of Bus Operator 
initially, then Systems Monitor/Dispatcher, followed by Transit Supervisor, subsequently 
promoting him to the position of Supervisor of Revenue Collection, and 

 
WHEREAS, Roy G. Brogdon served as a member of the Operations Department of the 

Santa Cruz Metropolitan Transit District for the time period of August 1, 1974 to April 6, 2005, 
and 

 
WHEREAS, Roy G. Brogdon provided the Santa Cruz Metropolitan Transit District 

with dedicated service and commitment during the time of employment, and 
 
WHEREAS, Roy G. Brogdon served the Metropolitan Transit District with distinction, 

and 
 
WHEREAS, the service provided to the citizens of Santa Cruz County by Roy G. 

Brogdon resulted in reliable, quality public transportation being available in the most difficult of 
times, and 

 
WHEREAS, during the time that Roy G. Brogdon served in both the positions of Bus 

Operator and Supervisor of Revenue Collection, METRO expanded service, developed new 
facilities, purchased new equipment, purchased a new fare collection system, improved ridership, 
responded to the challenges of the Loma Prieta Earthquake, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the ParaCruz 
service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 

result of the exemplary service provided by Roy G. Brogdon.  
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as the Supervisor 
of Revenue Collection the Board of Directors of the Santa Cruz Metropolitan Transit District 
does hereby commend Roy G. Brogdon for efforts in advancing public transit service in Santa 
Cruz County and expresses sincere appreciation on behalf of itself, METRO staff and all of the 
citizens of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to Roy G. 

Brogdon, and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 
   

PASSED AND ADOPTED this 22nd day of April 2005 by the following vote: 
 
 
AYES:  
 
NOES:    
 
ABSTAIN:    
 
ABSENT:   

 
 

APPROVED       
         MICHAEL W. KEOGH 

           Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
MARGARET GALLAGHER 
District Counsel 
  
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 22, 2005 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF HIGHWAY 17 EXPRESS CONNECTIONS TO 

CALTRAIN SERVICE WITH PROPOSED TRAIN SCHEDULE 
CHANGES  

 

I.  RECOMMENDED ACTION 

Consideration of proposed Caltrain service change impacts on Highway 17 Express 
connections. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has operated the Highway 17 Express between Santa Cruz and 
San Jose since 1989. 

• The Highway 17 Express enables passengers to connect to AMTRAK and to Caltrain 
Peninsula Corridor commuter trains at the Diridon Station in San Jose.  

• As the contract operator of AMTRAK feeder bus service between Santa Cruz and 
Diridon Station since April 2004, METRO schedules the Highway 17 Express to 
provide convenient transfers to and from AMTRAK trains. 

• Caltrain has proposed changes to the Peninsula Corridor schedules to reduce 
operating costs. 

• The proposed Caltrain schedule changes would increase the number of Highway 17 
connections on weekdays but would reduce the number of weekend connections. 

• Staff is currently considering changes to the Highway 17 Express schedule for 
implementation in September, 2005. 

III. DISCUSSION 

Santa Cruz METRO began operating the Highway 17 Express between Santa Cruz and San Jose 
as an emergency traffic control measure after the Loma Prieta earthquake in 1989 closed portions 
of Highway 17.  METRO contracted the Highway 17 operation with private charter companies 
until 1999 when it assumed direct operation with METRO employees.  In April 2004, METRO 
added contract operation of AMTRAK’s feeder bus service to the Highway 17 Express, extended 
the route to Pacific Station and added weekend service to meet the contract requirements.  In 
addition to meeting the schedules of workers and students in San Jose, METRO now schedules 
the Highway 17 Express to provide convenient transfers to AMTRAK at the Diridon Station.  
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The Peninsula Corridor Joint Powers Authority (JPA) operates 86 Caltrain commuter trains daily 
and 30 on weekends between Gilroy and San Francisco.  Highway 17 Express passengers can 
make many connections to the Peninsula Corridor Caltrain (Caltrain) at the Diridon Station.  As 
a cost savings measure, the JPA now proposes to change the Caltrain schedules by adding two 
trips on weekdays, increasing the number of Baby Bullet trains and eliminating two trains on 
Saturday and Sunday.  Cost savings will result from the eliminated weekend trips and from 
reduced crew time on the additional Baby Bullet trains.   
 
METRO staff analyzed the proposed Caltrain schedule changes to determine the impact on 
connections with the Highway 17 Express at Diridon Station.  Some Highway 17 Express riders 
have requested changing the Highway 17 Express schedule to enable connections to Caltrain 
trips which are sometimes missed by minutes.  The proposed Caltrain schedule revision has the 
following impacts: 

 Weekday Caltrain Service 
The proposal will convert some trips to Baby Bullet trains, add one train in each direction 
and change arrival times at Diridon Station.  As a result, the number of weekday 
connections with Highway 17 trips will increase from 28 to 30 Northbound and increase 
from 31 to 34 Sounthbound.  Highway 17 Express will make six more direct connections 
to Baby Bullets in each direction. 

 Weekend Caltrain Service 
The proposed elimination of the earliest southbound Caltrain on Saturday and Sunday 
would postpone the earliest Highway 17 connection to Caltrain until 11:40 a.m. instead 
of 9:15 a.m., inconveniencing anyone headed to Santa Cruz.  The number of southbound 
connections on Saturday and Sunday would remain at seven out of the remaining 14 trips 
since the currently missed 4:36 p.m. train would now arrive five minutes earlier to meet 
the southbound 4:35 p.m. Highway 17 Express.    
 
Northbound, the proposed schedule would reduce the number of direct connections from 
nine to seven on Sunday, with the earliest at 10:00 a.m. 
 

The proposed Caltrain revision will actually improve the number of Highway 17 connections on 
weekdays, but weekend connections will decline.  Because the Caltrain schedule is subject to 
further revision as a result of public input, staff does not recommend altering the Highway 17 
Express schedule until Caltrain publishes its final schedule for the Peninsula Corridor service.  
At that time, staff may consider Caltrain schedule changes while maintaining the AMTRAK 
connections.  

IV.  FINANCIAL CONSIDERATIONS 

None.  No service changes are proposed at this time. 
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V.  ATTACHMENTS 

Attachment A: Weekday northbound Caltrain & AMTRAK connections to Highway 17 

Attachment B: Weekday southbound Caltrain & AMTRAK connections to Highway 17 

Attachment C: Weekend Caltrain & AMTRAK connections to Highway 17 



current H17
w/Proposed Caltrain

H17/Caltrain/AMTRAK
Weekday Northbound Connections

Attachment A

Hiway 17 
San Jose 
Diridon 
Station

5:45am (BB) 5:45am (BB)
5:52am (LS) 6:01am (LS)

6:02 AM 6:06am (Reg)
6:28am (BB)
6:39am (LS)

6:45am (BB) 6:45am (BB)
6:52am (LS) 7:01am (LS)

7:07 AM 7:06am (Reg) 7:28am (BB)
7:15 AM 7:37amn (LS) 7:39am (LS)

7:45am (BB) 7:45am (BB)
7:52am (LS) 8:01am (LS)

8:02 AM 8:06am (Reg) 8:28am (BB)
8:27 AM 8:39am (LS) 8:40am (LS)
8:47 AM 9:06am (Reg) 9:10am (Reg)
9:15 AM 9:39am (Reg) 9:40am (Reg) 9:25am
10:25 AM 10:39am (LS) 10:40am (LS)
11:30 AM 11:39am (LS) 11:40am (LS) 12:30pm 11:45am
1:25 PM 1:39pm (LS) 1:40pm (LS) 1:45pm
2:25 PM 2:39pm (LS) 2:40pm (LS) 2:55pm 2:35pm

4:06pm (Reg) 4:01pm (Reg)
4:28pm (BB)

4:39pm (LS) 4:39pm (LS)
4:45pm (BB) 4:45pm (BB)

5:28 pm (BB)
5:37pm (Reg) 5:39pm (Reg)
5:45pm (BB) 5:45pm (BB)
6:06pm (Reg) 6:28pm (BB)
6:39pm (LS) 7:10pm (LS)

7:20 PM 7:06pm (Reg) 8:10pm (Reg)
8:15 PM 8:06pm (Reg) 9:10pm (Reg)
10:20 PM 10:25pm (Reg) 10:30pm (Reg)

28 30 Transfer Connections

43 44 Total Caltrain Trips
(BB) Baby Bullet
(LS) Limited Service
(Reg) Regular Service

6:30am
7:00am

4:50pm

9:00am

4:05pm

Proposed 
CalTrain 

Penninsula

AMTRAK 
Cap. Corr.

6:40pm

AMTRAK 
San 

Joaquin

6:25pm6:15 PM

Current CalTrain 
Penninsula

6:39am (LS)6:22 AM

6:42 AM

3:45 PM

7:42 AM

5:42 AM

4:20 PM

5:25 PM 5:40pm
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current H17
w/Proposed Caltrain

Highway 17/Caltrain/AMTRAK 
Weekday Southbound Connections

Attachment B

Hiway 17 

6:07 AM
6:21am (Reg)
6:43am (Reg) 6:26am (Reg)
7:10am (BB) 7:11am (BB)
7:51am (Reg) 7:35am (Reg)

7:50am (BB)
7:56am (Reg)

8:10am (BB) 8:35am (LS)
8:49am (Reg) 8:50am (BB)
9:03am (LS) 9:35am (LS)
9:43am (Reg) 9:50am (BB)

9:56am (LS)
11:20am 11:25am 10:03am (LS) 11:00am (LS) 11:35 AM

11:43am (Reg) 11:38am (Reg)
12:01pm (LS) 12:00am (LS)

12:45pm 12:43pm (Reg) 12:38pm (Reg) 1:00 PM
1:20pm 1:01 pm (LS) 1:00pm (LS) 1:40 PM

1:43pm (Reg) 2:38pm (Reg)
3:01pm (LS) 3:00pm (LS)

3:25 PM
3:30pm 3:38pm (Reg) 3:45 PM

4:00 PM
4:01pm (LS) 4:00 pm (Reg) 4:25 PM

4:25pm 4:40 PM
4:45pmn (Reg) 5:00 PM
5:02pm (LS) 5:00pm (LS)
5:10pm (BB) 5:07pm (BB)

5:35 PM
5:51pm (LS)
6:01pm (LS) 5:49pm (BB)

5:55pm (LS)
6:10pm (BB) 6:07pm (BB) 6:15 PM
6:49pm (Reg) 6:32pm (LS)
7:03pm (LS) 6:49pm (BB)
7:10pm (BB) 7:07 pm (BB)
7:16pm (LS) 7:32pm (LS)
7:49pm (Reg) 7:49pm (BB)
8:01pm (Reg) 7:55pm (LS)

9:00pm 8:45pm (Reg) 8:31pm (Reg) 9:12 PM
9:45pm 9:43pm (Reg) 9:56pm (Reg) 10:37 PM

(BB) Baby Bullet 31 34 Transfers

(LS) Limited Service 43 44 Total 

(Reg) Regular Service

9:50am

8:45am 9:00 AM

10:05 AM

5:45pm

5:32pm (LS)

4:38pm (Reg)

7:42 PM

6:57 AM

7:45am 8:05 AM

3:10 PM

12:10 PM

7:25pm

Current CalTrain 
Penninsula

3:43pm (Reg)

AMTRAK 
Cap. Corr.

AMTRAK 
San 

Joaquin

San Jose 
CALTRAIN 

Station

Proposed 
CalTrain 

Penninsula

8:15pm 8:32 PM

6:52 PM

5:15 PM

6:00 PM
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current H17
w/Proposed Caltrain

Highway 17/Caltrain/AMTRAK
Weekend 

Attachment C

Northbound
Hiway 17 

6:45 AM 7:00 AM 7:00 AM 7:40 AM
9:15 AM 10:00 AM 10:00 AM 10:00 AM 9:40 AM
11:40 AM 12:00 PM 12:00 PM 12:00 PM 12:40 PM
2:15 PM 3:00 PM 3:00 PM 3:00 PM 3:55 PM
4:35 PM 5:00 PM 5:00 PM 5:00 PM
5:25 PM 6:00 PM 6:00 PM 6:00 PM 5:40 PM
7:25 PM 8:00 PM 8:00 PM 8:00 PM 7:40 PM
8:25 PM 9:00 PM 9:00 PM 9:00PM (SU)
10:00 PM 10:30PM 10:30PM (SA)

9 7 9 Transfers
16 14 15 Total

Southbound
Hiway 17 

6:55 AM
8:50 AM 8:36 AM 9:15 AM
10:50 AM 11:36 AM 11:31 AM 11:31 AM 11:40 AM
1:50 PM 1:36 PM 1:31 PM 1:31 PM 2:20 PM
3:50 PM 4:31 PM 4:31 PM 4:35 PM
5:20 PM 5:36 PM 5:31 PM 5:31 PM 5:40 PM
7:35 PM 7:36 PM 7:31 PM 7:31 PM 7:55 PM
8:50 PM 8:36 PM 8:31 PM 8:31 PM 9:15 PM

9:36 PM 9:31 PM 9:31 PM 10:15 PM
Transfers 7 7 7
Total 15 14 14

AMTRAK 
Cap. Corr.

AMTRAK 
San 

Joaquin

Proposed SAT 
CalTrain 

Penninsula

Proposed SUN 
CalTrain 

Penninsula

current CalTrain 
Penninsula

San Jose 
Diridon 
Station

Proposed 
SUN 

CalTrain 
Penninsula

San Jose 
Diridon 
Station

AMTRAK 
Cap. Corr.

AMTRAK San 
Joaquin

Current   
CalTrain 

Penninsula

Proposed SAT 
CalTrain 

Penninsula

4/19/2005 04-22-05 Hwy17-CalTrain Att C.xls
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