
*   Please note:  Location of Meeting Place

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
FEBRUARY 8, 2002 (Second Friday of Each Month)

SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. - Noon

SECTION I:   OPEN SESSION -  9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

a. J. R. Whiteagle RE:  Paratransit Service Area
b. Lorraine Washington, City of Watsonville RE:  Appointment to Board

3. LABOR ORGANIZATION COMMUNICATIONS 

4. METRO USERS GROUP (MUG) COMMUNICATIONS 

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 1/11/02 and 1/18/02
Minutes: Attached

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report:  Attached

7-3. ACCEPT AND FILE JANUARY 2002  RIDERSHIP REPORT
Report:  Page 1 to be included in the Add-On Packet

Balance of report is attached
           

7-4. CONSIDERATION OF TORT CLAIMS:  Deny the claim of:  Marcos Hernandez,
Enedina Santos, Brian Hernandez, Brandon Hernandez
Claims:  Attached

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 1/17/02
Minutes:  Attached
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7-6. MINUTES OF MUG COMMITTEE MEETING: No Meeting in January due to lack of
quorum

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2001, APPROVAL OF BUDGET TRANSFERS
Staff Report:  Attached

7-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report:  Attached

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
DECEMBER 2001
Staff Report: To be included in the Add-On Packet

7-10. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2001
Staff Report: Attached

7-11. ACCEPT AND FILE STAFF REPORT ON THE INVESTIGATION OF BIO-DIESEL
AS AN INTERIM FUEL
Staff Report: Attached

7-12. ACCEPT AND FILE UPDATE ON STATUS OF CALL STOP ISSUE
Staff Report: Attached

7-13. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS: NINE
GILLIG BUSES; ONE BASE STATION; 108 CLEVELAND FAREBOXES, 183
VAULTS AND RELATED PARTS
Staff Report: Attached

7-14. CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO
EXECUTE ADDENDUM TO STATE OF CALIFORNIA PURCHASE CARD
PROGRAM MASTER SERVICE AGREEMENT
Staff Report: Attached

7-15. ACCEPT AND FILE NOTICE OF ACTION IN REGARD TO SETTLEMENT OF THE
CHRISTIAN FLORIN V. SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CASE
Notice of Action: Attached

REGULAR AGENDA

8. CONSIDERATION OF ADOPTION OF RESOLUTION REVISING FY 01-02
BUDGET
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached
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9. CONSIDERATION OF REVISING POLICY REGARDING BIKES INSIDE BUSES
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached

10. CONSIDERATION OF SECURITY ISSUES AT THE WATSONVILLE TRANSIT
CENTER
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached

11. CONSIDERATION OF AMENDMENT TO WARRANTY SECTION OF REPOWER
CONTRACT 00-07 WITH COMPLETE COACH WORKS
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached
ACTION REQUIRED ON 2/8/02

12. CONSIDERATION OF AMENDING BYLAWS TO DELETE REQUIREMENT FOR
OFF-CITY ROTATION FOR BOARD REPRESENTATIVE TO THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

13. CONSIDERATION OF REAPPORTIONMENT TO THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT’S BOARD OF DIRECTORS AS A RESULT
OF THE FINDINGS OF THE COUNTY CLERK
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

14. CONSIDERATION OF APPLICATIONS TO PARTICIPATE ON THE METRO
USERS GROUP (MUG) COMMITTEE UNDER THE MEMBERSHIP CATEGORY OF
“TRANSIT USER”
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached
ACTION REQUIRED ON 2/8/02

15. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR FY2002 NON-URBANIZED AREA OPERATING ASSISTANCE
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

16. CONSIDERATION OF NOMINATION AND ELECTION OF DIRECTORS TO SERVE
AS ALTERNATE REPRESENTATIVES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR THE YEAR 2002
Presented by: Les White, General Manager
Staff Report: Attached
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17. CONSIDERATION OF HOW TO PROVIDE TRANSIT SERVICE TO THE BEACH
FLATS AFFORDABLE HOUSING PROJECT
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

18. CONSIDERATION OF PROPOSAL FROM CITY OF SANTA CRUZ TO PURCHASE
ONE RUBBER-TIRED TROLLEY
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

19. CONSIDERATION OF STATUS REPORT ON AMERICANS WITH DISABILITIES
(ADA) PARATRANSIT PROCUREMENT
Presented by: Mark Dorfman Assistant General Manage
Staff Report: To be included in the Add-On Packet

20. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel

21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Sonya McClure v. Santa Cruz Metropolitan Transit District

SECTION III:  RECONVENE TO OPEN SESSION

22. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching
the Board during consideration of Agenda Item #2 “Oral and Written Communications”,
under Section I.  Presentations will be limited in time in accordance with District Resolution
69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited
in time in accordance with District Resolution 69-2-1.
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When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility.  If you wish to attend this
meeting and require special assistance in order to participate, please contact Dale Carr at
426-6080 at least 72 hours in advance of the Board of Directors meeting.

F:\Frontoffice\filesyst\A\Agendas\Board\2002\2-8-02.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
FEBRUARY 15, 2002 (Third Friday of Each Month)

CITY HALL COUNCIL CHAMBERS
*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. - Noon

SECTION I:   OPEN SESSION -  9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

a. J. R. Whiteagle RE:  Paratransit Service Area
b. Lorraine Washington, City of Watsonville RE:  Appointment to Board
c. T. Anand RE:  Highway 17 Increase
d.        Piet Canin RE:  Bikes Inside Buses

3. LABOR ORGANIZATION COMMUNICATIONS 

4. METRO USERS GROUP (MUG) COMMUNICATIONS 

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 1/11/02 and 1/18/02
Minutes: 1/11/02 - Attached

1/18/02 - To be included in the Add-On Packet

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report:  Attached

7-3. ACCEPT AND FILE JANUARY 2002  RIDERSHIP REPORT
Report:  Page 1 to be included in the Add-On Packet

Balance of report is attached
           

7-4. CONSIDERATION OF TORT CLAIMS:  Deny the claim of:  Marcos Hernandez,
Enedina Santos, Brian Hernandez, Brandon Hernandez; Ted Lahti
Claims:  Attached
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7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 1/17/02
Minutes:  Attached

7-6. MINUTES OF MUG COMMITTEE MEETING: No Meeting in January due to lack of
quorum

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2001, APPROVAL OF BUDGET TRANSFERS
Staff Report:  Attached

7-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report:  Attached

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
DECEMBER 2001
Staff Report: To be included in the Add-On Packet

7-10. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2001
Staff Report: Attached

7-11. ACCEPT AND FILE STAFF REPORT ON THE INVESTIGATION OF BIO-DIESEL
AS AN INTERIM FUEL
Staff Report: Attached

7-12. ACCEPT AND FILE UPDATE ON STATUS OF CALL STOP ISSUE
Staff Report: Attached

7-13. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS: NINE
GILLIG BUSES; ONE BASE STATION; 108 CLEVELAND FAREBOXES, 183
VAULTS AND RELATED PARTS
Staff Report: Attached

7-14. CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO
EXECUTE ADDENDUM TO STATE OF CALIFORNIA PURCHASE CARD
PROGRAM MASTER SERVICE AGREEMENT
Staff Report: Attached

7-15. ACCEPT AND FILE NOTICE OF ACTION IN REGARD TO SETTLEMENT OF THE
CHRISTIAN FLORIN V. SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CASE
Notice of Action: Attached
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7-16. CONSIDERATION OF AMENDING BYLAWS TO DELETE REQUIREMENT FOR
OFF-CITY ROTATION FOR BOARD REPRESENTATIVE TO THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION
(Moved to Consent Agenda at 2/8/02 Board Meeting.  Staff Report retained
original numbering as Item #12)

7-17. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR FY2002 NON-URBANIZED AREA OPERATING ASSISTANCE
(Moved to Consent Agenda at 2/8/02 Board Meeting.  Staff Report retained
original numbers as Item #15

REGULAR AGENDA

8. CONSIDERATION OF ADOPTION OF RESOLUTION REVISING FY 01-02
BUDGET
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

9. DELETED – DEFERRED TO THE MARCH 15, 2002 BOARD MEETING

10. CONSIDERATION OF SECURITY ISSUES AT THE WATSONVILLE TRANSIT
CENTER
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached
Supplemental Staff Report:   To be included in the Add-On Packet

11. DELETED

12. MOVED TO CONSENT AGENDA AS ITEM 7-16

13. DELETED – DEFERRED TO THE MARCH 15, 2002 BOARD MEETING

14. DELETED

15. MOVED TO CONSENT AGENDA AS ITEM 7-17

16. CONSIDERATION OF NOMINATION AND ELECTION OF DIRECTORS TO SERVE
AS ALTERNATE REPRESENTATIVES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR THE YEAR 2002
Presented by: Les White, General Manager
Staff Report: Attached
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17. CONSIDERATION OF HOW TO PROVIDE TRANSIT SERVICE TO THE BEACH
FLATS AFFORDABLE HOUSING PROJECT
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

18. CONSIDERATION OF PROPOSAL FROM CITY OF SANTA CRUZ TO PURCHASE
ONE RUBBER-TIRED TROLLEY
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

19. CONSIDERATION OF STATUS REPORT ON AMERICANS WITH DISABILITIES
(ADA) PARATRANSIT PROCUREMENT
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

20. CONSIDERATION TO USE FEDERAL GRANTS PROGRAMMED FOR PURCHASE
OF BUSES TO INSTEAD PURCHASE TALKING BUS SYSTEM
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

21. CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT APPLICATION
TO THE CALIFORNIA ENERGY COMMISSION FOR CAPITAL ASSISTANCE TO
BUILD THE COMPRESSED NATURAL GAS (CNG) FUELING STATION
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: To be included in the Add-On Packet

22. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel

23. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Claims of Lisa Gonzales 4 claims
b. Claim of Randi Yagi 1 claim
c. Claims of Adela Bates 3 claims
d. Claim of Carlos Carrera 1 claim
e. Claims of Guillermo Chavez 2 claims
f. Claim of Manuel Martinez 1 claim
g. Claims of Sonya McClure 2 claims
h. Claim of Frank Townsend 1 claim
i. Claim of Carrie Weech 1 claim
j. Claim of Chris Williams 1 claim
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2. CONFERENCE WITH LEGAL COUNSEL - THREATENED LITIGATION
Pursuant to Government Code Section 54957.5. (§ 54956.9 (b)(3)(C).)

a.  Proposed Claim of Deborah Lane & Joshua Loya

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Section 54957 of the Government Code

Title: District Counsel

SECTION III:  RECONVENE TO OPEN SESSION

24. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching
the podium during consideration of Agenda Item #2 “Oral and Written Communications”,
under Section I.  Presentations will be limited in time in accordance with District Resolution
69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited
in time in accordance with District Resolution 69-2-1. When addressing the Board, the
individual may, but is not required to, provide his/her name and address in an audible tone
for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Santa Cruz City Council Chambers is located in an accessible facility.  If you wish to
attend this meeting and require special assistance in order to participate, please contact
Dale Carr at 426-6080 at least 72 hours in advance of the Board of Directors meeting.

A Spanish Language Interpreter will be available during "Oral Communications" and for any
other agenda item for which these services are needed.

This meeting WILL NOT be filmed or broadcast due to renovation of the filming facilities at
the Council Chambers.

F:\Frontoffice\filesyst\A\Agendas\Board\2002\2-15-02.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2001

TO: Board of Directors

FROM: General Manager

SUBJECT: ADDITIONAL MATERIAL TO THE FEBRUARY 15, 2002 BOARD MEETING
AGENDA

SECTION 1:

ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATIONS:

c. T. Anand RE:  Highway 17 Increase
d. Piet Canin RE:  Bikes Inside Buses
(Insert written communication as Items c and d)

CONSENT AGENDA:

ADD TO ITEM #7-1 APPROVE REGULAR BOARD MEETING MINUTES OF 1/11/02 AND
1/18/02
(Insert Minutes of 1/18/02)

•  Distributed to Board at February 8, 2002 meeting

ADD TO ITEM #7-3 ACCEPT AND FILE JANUARY 2002 RIDERSHIP REPORT
(Will be distributed at the 2/15/02 Board Meeting)

ADD TO ITEM #7-4 CONSIDERATION OF TORT CLAIMS:  Deny the Claim of: Ted Lahti
(Insert Claim)

ADD TO ITEM #7-9 ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT
PROGRAM FOR DECEMBER 2001
(Insert Report)

•  Distributed to Board at February 8, 2002 meeting

REGULAR AGENDA:

ADD TO ITEM #8 CONSIDERATION OF ADOPTION OF RESOLUTION REVISING FY 01-
02 BUDGET
(Replace Page 8-A-2)

DELETE ITEM #9 CONSIDERATION OF REVISING POLICY REGARDING BIKES INSIDE
BUSES
(Deferred to March 15, 2002 Board Meeting)

ADD TO ITEM #10 CONSIDERATION OF SECURITY ISSUES AT THE WATSONVILLE
TRANSIT CENTER
(Insert Attachment to Staff Report)
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\\METROSTOR\shared\Frontoffice\filesyst\A\Agendas\Board\2002\chgs02-15-02.doc

DELETE ITEM #11 CONSIDERATION OF AMENDMENT TO WARRANTY SECTION OF
REPOWER CONTRACT 00-07 WITH COMPLETE COACH WORKS
(Action taken at Board Meeting of February 8, 2002)

DELETE ITEM #13 CONSIDERATION OF REAPPORTIONMENT TO THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT’S BOARD OF DIRECTORS AS
A RESULT OF THE FINDINGS OF THE COUNTY CLERK
(Deferred to March 15, 2002 Board Meeting)

DELETE ITEM #14 CONSIDERATION OF APPLICATIONS TO PARTICIPATE ON THE
METRO USERS GROUP (MUG) COMMITTEE UNDER THE
MEMBERSHIP CATEGORY OF “TRANSIT USER”
(Action taken at Board Meeting of February 8, 2002)

ADD TO ITEM #17 CONSIDERATION OF HOW TO PROVIDE TRANSIT SERVICE TO
THE BEACH FLATS AFFORDABLE HOUSING PROJECT
(Insert Staff Report)

•  Distributed to Board at February 8, 2002 meeting

ADD TO ITEM #18 CONSIDERATION OF PROPOSAL FROM CITY OF SANTA CRUZ TO
PURCHASE ONE RUBBER-TIRED TROLLEY
(Insert Staff Report)

•  Distributed to Board at February 8, 2002 meeting

ADD TO ITEM #19 CONSIDERATION OF STATUS REPORT ON AMERICANS WITH
DISABILITIES (ADA) PARATRANSIT PROCUREMENT
(Insert Staff Report)

•  Distributed to Board at February 8, 2002 meeting

ADD TO ITEM #20 CONSIDERATION TO USE FEDERAL GRANTS PROGRAMMED FOR
PURCHASE OF BUSES TO INSTEAD PURCHASE TALKING BUS
SYSTEM
(Insert Staff Report)

ADD TO ITEM #21 CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT
APPLICATION TO THE CALIFORNIA ENERGY COMMISSION FOR
CAPITAL ASSISTANCE TO BUILD THE COMPRESSED NATURAL
GAS (CNG) FUELING STATION
(Insert Staff Report)
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CITY OF WATSONVILLE
“O/~l)oi.titrrit\. thu~//,~h  tli~~c~nsit~~;  rrrlit\, thwir,ylr woptulim ”

January 24, 2002
METROPOLITAN TRANSIT DISTRICT

Santa Cruz Metropolitan Transit District
Les White, General Manager
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

Dear Mr. White:

Enclosed is a copy of Resolution No. 25-02 (CM) which appoints City
Council Member Ana Ventura Phares to the Santa Cruz Metropolitan
Transit District Board of Directors. This action was take at the City
Council meeting on January 22, 2002.

If you have any questions, please contact me at 728-6005.

Sincerely,

Lorraine Washington
City Clerk

Enc.

c: Council Member Ana Ventura Phares

P.O. BOX 50000 WATSONVILLE, CA 950774000



RESOLUTION NO. 25-02 (CM)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
WATSONVILLE APPOINTING CITY COUNCIL MEMBER ANA
VENTURA PHARES TO THE SANTA CRUZ METROPOLITAN
DISTRICT BOARD OF DIRECTORS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WATSONVILLE,

CALIFORNIA, AS FOLLOWS:

That City Council Member Ana Ventura Phares is hereby appointed to the Santa

Cruz Metropolitan District Board of Directors.

********************

Reso No. 25-02 (CM) 1
L:\COUNCIL\2002  Meetings\01 2202\SCMTD  Committee Members 2002.wpd
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The foregoing resolution was introduced at a regular meeting of the Council of

the City of Watsonville, held on the 22”’ day of J a n u a r v  ,  2 0 0 2 ,  b y

Council Member Phares , who moved its adoption, which motion being duly

seconded by Council Member LoDez , was upon roll call carried and the

resolution adopted by the following vote:

AYES: COUNCIL MEMBERS: Carter, Doering-Nielsen, Gomez,
Lopez, Phares, de la Paz, Bobeda

NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

None

None

tty Bobeda, Mayor

ATTEST:

hi )zLt&,AC
City C!erk

Reso No. 25-02 (CM) 2
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02/02/2002

Dear Metro Board of Directors,

Sheryl Ainsworth,  C

Emily  Reilly,  VC

Michael  Rotkin

Michelle  Hinkle

Tim Fitzmaurice

Dennis  Norton

Patricia Spence

Jan Beautz

Christopher  Krolin

Jeff Almquist

Anna  Phares

Mike  Keogh

%iiim& 1
METROPOLITAN  TRANSIT  DISTRICT

I appeal to you all to help  me in a very financially difficult  time.  I have  three  part-time

jobs, no car, and sometimes  ride  up to ten buses  per  day. (Two  VTA, two Hwy 17, two

35, two University,  and two UCSC shuttles)  I am having  trouble  paying all of my bills

and cannot afford housing  in Santa  Cruz county--closer  to work.  The  fare increase  you

have recently passed:on the Highway  17 bus,is  the straw that is breaking my back.

I have no room in my tight  budget  to accommodate this  increase.

Would you please, kindly,  consider  awarding  me a Highway 17 pass, at least  until  May?

It would really help  me to get through  this winter.  They  say, “there’s  no harm in asking.”

I hope that there is no harm in begging  either.

T. Anand

POB 2106

San Jose 95 109

.*
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FROM : SRNTA  CRUZ ARER  TMR FAX NO. : 831 423 6231 F e b .  1 2  2002 lQ:44F1M  P2

P ,9506 1 0 423-3773
email: biko2wrk@cruzioxom e website: www.bike2work.com

Bicycle for o,cleaner,  healthier,  & less congested Santa Cruz County

211 l/E

Santa CIUZ Metropoli~n  ‘Tranxir JJi.slljct

Board of Directors
370 Eticinal  Street,  Suite IOti
Sa111a Cl-LIZ, CA isom

Dc;lr Chairprr\on,

Bike LO Work is very ple&ed  to hetir  rhatrhc  Metro stiff is rccomme&link  thnr bikes be
allowed on buses,when  the outside bike racks are full, and the wheelchair containment
area is unoccupied. This additional cnp;rcjty  for buses tin carry bil&‘is crucial US the racks
For bikes on buses are often full and the.reforc  cannot  meet the demand to carry more
bikrs. Because of.this  demand we~applaud  the Metro’s willingness to expanded this much
needed  service.

By doubling the capacity to carrying bikes  on busts.  1.1~2 service  becomes~much  more
reliable’and allows  those travclling  within the. county  IO combine the be.51 of biking with

the best  of busing. Sotncone  can have the I’lexibility  iund door-to-door efficiency ‘(,f in
bicycle along with long distvlcc  travel ol’l’ercd  by LL bus without clr;ving.
At he prcsen~  time  it doesn’t make sense  to promote  tht: bikc.s on buses program since
there is currently  more  demand ~;han  capacity.  Wilh the qqandcd  carrjjng space  ~OI
bikes. the service  can be promorcd, g/ving  more people  viable klrernativcs  to driving.

WC rcali’ie  that this increased capacity  has its limjttition  ;lnd bus usem  who bring ;I bike,
on board must  be ready to get o’ff the bus if someone in ;I wheelchair or cart comes  on

., board. We believe that bicyclists will rcmotie,rhcir bike and  sC1ve.y  fl*om,the  bu w&n the
wheelchair  location on the bus is needed by sorrtcone  in a wheelchair,  It is obvious  this

spot is for wheelchairs .and it is the priority and first use of that location. Bike to Work
: would offer its ~ervicc~‘to  communicate ‘this to the bike community.

‘.

We hope the use of the wheelchair  area would not  be opposed  by the disabled community,
in Santa Cruz County. We realizti  that uccivists  have fought hard to increase  services for

‘. this segmenr  of the population and u.e don’t  want  this  to be view’ed as LI reduction in
service.  Wc,belicve  that bicyclists IIX of rhc wheelchair  space  will nor create conflicf. if a

cycl’~sl  has ro leave t h e  b u s .
..’

‘,
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We s1r0112ly  SU~~OII the MCIKI  sWl”,s  r’rcotllIllt’lrriuliol~  LO al[ow bikes WI  buses ir‘ the bjkc

racks  WI: ~‘LIII. Thank you for your  consitlzra~iol~ 01’  his irnportarlt  issue.

Sinccrcly,  ,

LY
Pier Canin  ’

,,I qp-L/  c-

PrWpl?l .Director
RikE I!, Work
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           January 11, 2002

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, January 11, 2002 at the District's Administrative Office, 370 Encinal Street, Santa
Cruz, CA.

Vice-Chairperson Reilly called the meeting to order at 9:00 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Tim Fitzmaurice Sheryl Ainsworth (arrived at 9:02)
Michelle Hinkle Jeff Almquist (arrived at 9:07)
Mike Keogh Jan Beautz (arrived at 9:36)
Dennis Norton Christopher Krohn
Emily Reilly
Pat Spence
Ex-Officio Mike Rotkin

STAFF PRESENT

Bryant Baehr, Operations Manager Ian McFadden, Transit Planner
Kim Chin, Planning & Marketing Manager Gillian McGlaze, Acting Base Superintendent
Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager
Marilyn Fenn, Asst. Finance Manager Robyn Slater, Asst. H.R. Manager
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager
Tom Hiltner, Grants/Legis. Analyst Leslie R. White, General Manager
David Konno, Fac. Maint. Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE
PRESENT

Linda Clayton, SEA
Pat Dellin, SCCRTC
Steve Marcus, UTU
Carolyn O’Donnell, TMA

Kathy O’Mara, Schedule Analyst
Steve Paulson, UTU
Will Regan, VMU
Sam Storey, Community Bridges
Will Regan, VMU

2. ORAL AND WRITTEN COMMUNICATION

a. Rafael Lopez     RE:   Resignation as Director
b. Tom Gestri     RE:   Hwy. 1 Widening
c. Batya Kagan     RE:   Bikes on Buses
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3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

None

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

Director Spence, on behalf of MASTF, distributed awards to the Directors who voted in favor of
the Paratransit Sensitivity Awareness Project and to the Board and Staff members who
participated in this project.  A binder is available which delineates the specifics of this project,
and includes responses from the participants regarding the services provided, and suggestions
for improvements to the paratransit program.

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 11/9/01, 11/16/01 AND
12/14/01

No questions or comments.

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR NOVEMBER AND
DECEMBER 2001

No questions or comments.

7-3. ACCEPT AND FILE NOVEMBER AND DECEMBER 2001 RIDERSHIP REPORT

No questions or comments.
           

7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claims of:  AmCom Insurance
Service; Nina Carlotta; Clairedene Mary K. Smith; Kathleen Smith; Jeff Long
ACTION REQUIRED AT 1/11/02 MEETING

Action is required at today’s meeting due to the cancellation of the December 21, 2001 Board
Meeting.

ACTION: MOTION: DIRECTOR FITZMAURICE    SECOND:    DIRECTOR ALMQUIST

Approve Staff recommendations.
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Motion passed unanimously.

Ex Officio Director Rotkin requested a report of the amount of claims being received and
whether they are increasing, decreasing or remaining the same.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 11/15/01 AND 
12/20/01

No questions or comments.

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 11/14/01 AND
12/19/01

No questions or comments.

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER AND
NOVEMBER 2001, APPROVAL OF BUDGET TRANSFERS

No questions or comments.

7-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATES FOR OCTOBER AND NOVEMBER 2001

Director Reilly confirmed that the meetings between METRO staff and UCSC representatives
are still occurring.

7-9. ACCEPT AND FILE STATUS REPORT FOR DECEMBER AND JANUARY FOR CALL
STOP ISSUE PROGRESS

No questions or comments.

7-10. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
OCTOBER AND NOVEMBER 2001

No questions or comments.

7-11. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER AND
NOVEMBER 2001

No questions or comments.

7-12. ACCEPT AND FILE STAFF REPORT ON THE INVESTIGATION OF BIO-DIESEL AS
AN INTERIM FUEL

No questions or comments.
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7-13. CONSIDERATION OF FINAL REPORT ON THE “IBUS” TDA-DEMONSTRATION
PROJECT

No questions or comments.

REGULAR AGENDA

8. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR BRUCE GABRIEL

This resolution will be presented at the January 18, 2002 Board meeting.

9. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR PAUL CHANDLEY

This resolution will be presented at the January 18, 2002 Board meeting.

10. CONSIDERATION OF PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Awards will be presented at the January 18, 2002 Board meeting

11. CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE FOR HIGHWAY
17 EXPRESS SERVICE

Summary:

Mark Dorfman explained that this item was carried over from December due to the December
21st meeting being cancelled.  METRO staff continued to receive correspondence regarding the
proposed fare increase after the closing period.  This correspondence is included with the staff
report as Attachment E.  Staff is proposing to move the implementation date to February 1,
2002.

Discussion:

There was discussion regarding the cost of the day pass and lowering the proposed cost so it
would be less expensive than a round-trip bus fare.  Mr. Dorfman stated that the day pass is for
the convenience of eliminating the need for exact fare and also so that the holder has access to
both the METRO and VTA’s systems.  The issue of San Jose State University’s (SJSU) eco
pass was addressed.  It is unknown if the eco pass was extended to the Highway 17 service.
However, this issue is between SJSU and VTA.  METRO is reimbursed $2.25 for each eco pass
that is accepted on its system.

Staff is waiting for direction from the Board as to responding to the correspondence received
regarding the proposed fare increase.  A fact sheet will be provided to the ridership on the
Highway 17 Express.  Mr. White added that adjustments to the local fares would be on the
schedule of events to present to the Board this year.
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Director Fitzmaurice asked for a report on how much the ridership would need to decrease to
break even as the fare increases.  Mr. Dorfman will provide a calculation to address this.  There
was discussion of proposing a lesser increase at this time then to increase fares on an
incremental basis going forward.  However, the budget has been calculated for an increase of
$28,000 in revenues based on the current proposed fares.

Ex Officio Director Rotkin requested a staff recommendation on the following:  a) what would the
subsidy be for the rest of the system, b) calculations to incrementally increase the fare over
time.  Director Ainsworth requested a breakdown outlining the percentage of the Highway 17
ridership that are SJSU students.  There was a discussion regarding the need for a semester
pass for SJSU students.  Mr. Dorfman will provide historical ridership numbers to the Board.

There was discussion regarding Scotts Valley companies subsidizing passes for their
employees who use the Highway 17 Express service.  It was determined that a separate
meeting should be held to discuss company subsidies for their employees.

12. CONSIDERATION OF NOMINATION AND ELECTION OF DIRECTORS TO SERVE AS
BOARD MEMBERS FOR THE YEAR 2002, TRANSPORTATION COMMISSION AND
METRO USERS GROUP CHAIRPERSON ASSIGNMENTS

Summary:

Director Almquist nominated Directors Ainsworth and Reilly to continue as Chairperson and Vice
Chairperson, respectively, for the Year 2002.    Nomination of Directors Keogh, Reilly, and
Spence as Transportation Commission assignees were made.  Nominations for Transportation
Commission alternates will be made at the 1/18/02 Board Meeting.

Discussion:

Director Keogh nominated Director Hinkle as the Metro Users Group (MUG) Chairperson.

13. CONSIDERATION OF APPROVAL OF 2002 FEDERAL LEGISLATIVE PROGRAM

Summary:

Les White reviewed the six goals of the Federal Legislative program.  He added that he
continues to reiterate to the Federal Government that the complimentary paratransit service is
still unfunded.   Mr. White asked if the Board would like Staff to request earmark funding from
Congressman Sam Farr for either the first phase of the radio system upgrade and vehicle
monitoring system, or to step aside and allow the Transportation Commission to request funding
for the right-of-way acquisition, or to allow Monterey to request funds for their Ft. Ord operating
facility.

Ex-Officio Director Rotkin inquired as to the status of the MetroBase project and whether
Congressman Farr could help with this funding.  Mr. White responded that the draft report on the
financial feasibility impact report would be brought to the Board shortly.  Staff from
Congressman Farr’s office gave the impression that they didn’t want to look at this project until it
is more defined.  Mr. White added that he has opened discussions with Congressman Eschu’s
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office.  Mr. White confirmed that Staff would need to talk with Congressman Farr prior to April
when he submits his list of funded projects.  Director Fitzmaurice asked to see the verbiage on
how we would communicate our needs to Congressman Farr.  Director Ainsworth added that
Staff might look at Federal funding for the project to install piping under the road to the District’s
proposed CNG facility and was informed that Congressman Farr’s office thought this should be
funded at the State level.  However, Mr. White will discuss this again with Congressman Farr’s
office.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR SPENCE

Move Items 15 – 18 to the Consent Agenda.  Approve Item #17

Motion passed with Director Keogh voting “no”.

ACTION: MOTION: DIRECTOR FITZMAURICE   SECOND: DIRECTOR NORTON

Move Item #13 to the Consent Agenda.

Motion passed unanimously.

Les White stated that Josh Shaw, Executive Director of California Transit Association, would be
at the Board meeting on January 18, 2002 to present the State Legislative goals.

14. CONSIDERATION OF AWARD OF CONTRACT FOR ELIGIBILITY SOFTWARE FOR
PARATRANSIT RIDES

This staff report will be included in the Add-On Packet.  There were no questions or comments.

15. MOVED TO CONSENT AGENDA AS ITEM #7-15

16. MOVED TO CONSENT AGENDA AS ITEM #7-16

17. CONSIDERATION OF  MODIFICATION TO THE PROPOSED MEMORANDUM OF
UNDERSTANDING WITH THE CITY OF SANTA CRUZ FOR PLANNING AND DESIGN
OF THE PROJECT TO REHABILITATE AND REDESIGN THE SANTA CRUZ METRO
CENTER (TO INCLUDE MUTUAL INDEMNIFICATION CLAUSES)

This Item was approved as stated above.

18. MOVED TO CONSENT AGENDA AS ITEM #7-18

19. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Margaret Gallagher outlined the cases of Existing Litigation and Anticipated Litigation to be
discussed along with the General Manager’s Performance Evaluation.
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SECTION II:   CLOSED SESSION

Vice Chairperson Reilly adjourned to Closed Session at 10:25 a.m. and reconvened to Open
Session at 12:00 noon.

SECTION III:  RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

Margaret Gallagher stated that there was nothing to report from Closed Session.

ADJOURN

There being no further business, Vice-Chairperson Reilly adjourned the meeting at 12:00 noon.

Respectfully submitted.

DALE CARR
Administrative Services Coordinator

F:\Frontoffice\filesyst\M\Minutes\Board\2001\1-11-01.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           January 18, 2002

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, January 18, 2002, at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Chairperson Ainsworth called the meeting to order at 9:23 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Jeff Almquist
Jan Beautz Mike Keogh
Tim Fitzmaurice Ex-Officio Mike Rotkin
Michelle Hinkle
Christopher Krohn
Dennis Norton
Emily Reilly
Pat Spence

STAFF PRESENT

Bryant Baehr, Operations Manager Tom Hiltner, Grants/Legis. Analyst
Kim Chin, Planning & Marketing Manager David Konno, Fac. Maint. Manager
Mark Dorfman, Asst. General Manager Ian McFadden, Transit Planner
Marilyn Fenn, Asst. Finance Manager Elisabeth Ross, Finance Manager
Margaret Gallagher, District Counsel Judy Souza, Base Superintendent
Harlan Glatt, Sr. Database Administrator Tom Stickel, Fleet Maintenance Manager

Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE
PRESENT

Dorice Ann, Bus Operator
Bart Cavallaro, Bus Rider
Linda Clayton, SEA
Mary Ferrick, PSA
Bruce Gabriel, Former Director
Ed Kramer, Bus Rider
Fahmey Ma’Awad, Bus Rider
Carmen Magdaleno, Interpreter

Steve Marcus, UTU
Bonnie Morr, UTU
Carolyn O’Donnell, SC TMA
Steve Paulsen, UTU
Will Regan, VMU
Denise Rossi, Transit Supervisor
John Shaw, Shaw/Yoder, Inc.
Linda Wilshusen, SCCRTC
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2. ORAL AND WRITTEN COMMUNICATION

a. Rafael Lopez     RE:   Resignation as Director
b. Tom Gestri     RE:   Hwy. 1 Widening
c. Batya Kagan     RE:   Bikes on Buses
d. Richard W. Bedal, County Clerk       RE:  Apportionment

Les White asked the Board if there is any staff action required to respond to the Richard Bedal
letter concerning Apportionment.  Chairperson Ainsworth asked for an analysis on what the
possible choices might be in the apportionment and also requested a staff report regarding
bikes on buses in response to Batya Kagan’s communication.

3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

None

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION 1:

ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATIONS:

1. Richard W. Bedal, County Clerk RE:  Apportionment
(Add written communication as Item d)

CONSENT AGENDA:

ADD TO ITEM #7-4 CONSIDERATION OF TORT CLAIMS:  Deny the Claim of:  Katrina
Nakata
(Insert Claim)

ADD TO ITEM #7-5 ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING
OF 11/15/01 AND 12/20/01
Attachments:  A, C, D, E, F, G, H, I, J, K, L, M, N, O
(Insert Attachments)
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ADD TO ITEM #7-15 CONSIDERATION OF APPROVAL OF AMENDMENT TO LEASE
AGREEMENT BETWEEN SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT AND TRUCK DRIVERS INSTITUTE TO
ALLOW THE DISTRICT TO HAVE EXCLUSIVE USE OF
PREMISES FOR THE PURPOSE OF TRAINING NEW BUS
OPERATORS
(Replace Staff Report and attachments under original number of
Item 15)

REGULAR AGENDA:

ADD TO ITEM #8 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR
BRUCE GABRIEL
(Insert Resolution)

ADD TO ITEM #9 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR
PAUL CHANDLEY
(Insert Resolution)

ADD TO ITEM #11 CONSIDERATION OF ADOPTION OF REVISED FARE
ORDINANCE FOR HIGHWAY 17 EXPRESS SERVICE
(Insert Attachment F)
(Replace Page 11-E-1)
(Add Page 11-E-19)

ADD TO ITEM #12 CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS
BOARD MEMBERS FOR THE YEAR 2002, TRANSPORTATION
COMMISSION AND METRO USERS GROUP CHARIPERSON
ASSIGNMENTS
(Insert Attachment B)

ADD TO ITEM #14 CONSIDERATION OF AWARD OF CONTRACT FOR ELIGIBILITY
SOFTWARE FOR PARATRANSIT RIDES
(Add Staff Report)

DELETE ITEM #17 CONSIDERATION OF MODIFICATION TO THE PROPOSED
MEMORANDUM OF UNDERSTANDING WITH THE CITY OF
SANTA CRUZ FOR PLANNING AND DESIGN OF THE PROJECT
TO REHABILITATE AND REDESIGN THE SANTA CRUZ METRO
CENTER (TO INCLUDE MUTUAL INDEMNIFICATION CLAUSES)
(Action taken at 1/11/02 Board Meeting)

ADD TO ITEM #19 CONSIDERATION OF RESOLUTION AUTHORIZING AN
APPLICATION AND CLAIM TO THE SCCRTC FOR TDA
DEMONSTRATION PROGRAM FUNDS
(Insert Staff Report)
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ADD TO ITEM #20 PRESENTATION OF STATE LEGISLATIVE ISSUES
(Oral Presentation Only)

ADD TO ITEM #21 CONSIDERATION OF LEASE EXTENSIONS FOR MARKET
SPACE AND OFFICE SPACE FOR BOB TOTT, D/B/A
METROPOLITAN MARKET
(Insert Staff Report)

An additional letter concerning the proposed Highway 17 fare increase and a letter from the
Watsonville City Manager regarding appointments of alternates to the Regional Transportation
Commission were distributed to the Board at this meeting.

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 11/9/01, 11/16/01 AND
12/14/01

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR NOVEMBER AND
DECEMBER 2001

7-3. ACCEPT AND FILE NOVEMBER AND DECEMBER 2001 RIDERSHIP REPORT
7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claim of:  Katrina Nakata
7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 11/15/01 AND

12/20/01
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 11/14/01 AND

12/19/01
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER AND

NOVEMBER 2001, APPROVAL OF BUDGET TRANSFERS
7-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE

UPDATES FOR OCTOBER AND NOVEMBER 2001
7-9. ACCEPT AND FILE STATUS REPORT FOR DECEMBER AND JANUARY FOR CALL

STOP ISSUE PROGRESS
7-10. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR

OCTOBER AND NOVEMBER 2001
7-11. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER AND

NOVEMBER 2001 
7-12. ACCEPT AND FILE STAFF REPORT ON THE INVESTIGATION OF BIO-DIESEL AS

AN INTERIM FUEL
7-13. CONSIDERATION OF FINAL REPORT ON THE “IBUS” TDA-DEMONSTRATION

PROJECT
7-14. CONSIDERATION OF APPROVAL OF 2002 FEDERAL LEGISLATIVE PROGRAM
7-15. CONSIDERATION OF APPROVAL OF AMENDMENT TO LEASE AGREEMENT

BETWEEN SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND TRUCK
DRIVERS INSTITUTE TO ALLOW THE DISTRICT TO HAVE EXCLUSIVE USE OF
PREMISES FOR THE PURPOSE OF TRAINING NEW BUS OPERATORS
Revised Staff Report will be included in the Add-On Packet

7-16. CONSIDERATION OF ADOPTION OF THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT’S AMENDED RECORDS RETENTION SCHEDULE

7-17. CONSIDERATION OF APPROVAL OF LEASE FOR WATSONVILLE TRANSIT
CENTER KIOSK #6 FOR FLOR BELLA
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ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR SPENCE

Approve the Consent Agenda.

Motion passed unanimously with Directors Almquist and Keogh absent.

REGULAR AGENDA

8. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR BRUCE GABRIEL

Summary:

Chairperson Ainsworth read the Resolution of Appreciation for Bruce Gabriel for his
contributions to the Board.  Mr. Gabriel also received a lifetime bus pass.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR REILLY

Approve the Resolution of Appreciation for Bruce Gabriel.

Motion passed unanimously by a roll call vote with Directors Almquist and Keogh absent.

9. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR PAUL CHANDLEY

Summary:

Chairperson Ainsworth acknowledged Paul Chandley in absentia for his contributions to
METRO from 1988 to 2001.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SPENCE

Approve the Resolution of Appreciation for Paul Chandley

Motion passed unanimously by a roll call vote with Directors Almquist and Keogh absent.

10. CONSIDERATION OF PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were acknowledged with longevity certificates for their years of
service:

TEN YEAR

Mark Dorfman, Assistant General Manager
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TWENTY YEARS

Dorice Ann, Bus Operator

TWENTY-FIVE YEARS

John (J.J.) Perez, Transit Supervisor
Denise Rossi, Transit Supervisor

ITEM #20 WAS TAKEN OUT OF ORDER

20. PRESENTATION OF STATE LEGISLATIVE ISSUES

Summary:

Josh Shaw, Executive Director of the California Transit Association, made a presentation to the
Board on the State Legislative Issues for 2002.  He also passed a copy of the Governor’s
proposed State budget to the Board for review.  Items discussed were:  the decline in the state
of revenues, proposed revenues for FY 02/03,  FY 01/02 cutbacks but none in transportation,
the General Fund and special funds.

Discussion:

Mr. Shaw stated that Proposition 42 would dedicate the sales tax to transportation and asked for
support of this Proposition.  A proposal was made for FY 02/03 for $115M in funds for the STA
Program, however, this could shrink in the next few months.  The Governor does not propose
major cuts in transportation.  Chairperson Ainsworth asked for an annual presentation on the
State legislative program.  Mr. Shaw added that the sales tax reductions would begin on July 1,
2002.

11. CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE FOR HIGHWAY
17 EXPRESS SERVICE

Summary:

Mark Dorfman outlined the process taken for the proposed fare increase on the Highway 17
Express service.  This action was proposed in an effort to contribute towards balancing
METRO’s budget for FY 02/03.  This service currently generates approximately $380,000 in
revenue.  With no change in the ridership levels, METRO would increase its revenue by
$104,000 annually with the fare increase.  Staff projects a 10% ridership loss with the fare
increase which would equate to a positive cash flow of $56,000 on an annual basis.  In
response to Board direction, monthly pass rates were outlined in Attachment F of the staff report
and estimated at $40 for a regular pass, $30 for a student pass, $14 for a senior/disabled pass
and $65 for a Highway 17 monthly pass.



Minutes– Board of Directors
January 18, 2002
Page 7

Discussion:

Staff advised the Board that they would return in February with more recommendations for
changes in the budget to accommodate for the revenue shortfall.  Director Fitzmaurice
expressed interest in providing a student pass for the Highway 17 ridership.  Mr. Dorfman
replied that Staff may need to add trips to accommodate the increase in ridership that a monthly
student pass might require.  Director Reilly suggested that part of the discussion with the San
Jose State University should be for SJSU to schedule classes based on bus capacity.   Mr.
Dorfman said Staff will open up discussion with SJSU and VTA regarding this.  She also
suggested that discussions take place with the Santa Clara University as well.  In response to a
query from Director Spence, Mark Dorfman will obtain information from VTA on how many riders
transfer from VTA’s system to METRO’s.

Staff will also review VTA’s analysis mechanism that they will use to adjust their fares on an
annual basis.  Eleanor Stitt, a bus rider with a bicycle, expressed concern about not being able
to return to retrieve her bicycle at Dominican Hospital after taking the Highway 17 Express.
Staff will find out why we cannot return riders to the Dominican Hospital area.  Gene Solomon, a
bus rider, asked for more consideration of the riders when there are detours as several people
have been left standing at a bus stop when the bus was redirected around construction.  He
stated that METRO should work with VTA in these instances to ensure riders have a way back
to Santa Cruz.  There was discussion regarding riders having to pay a fare to ride the bus to the
Scotts Valley Park & Ride to board the Highway 17 bus.  Les White outlined the numerous
challenges related to bringing the Highway 17 service to Metro Center, first and foremost being
that METRO has no buses to place on this service.  The current buses that run to the Metro
Center cannot be utilized due to Caltrans’ and Amtrak’s requirement for luggage capabilities.  If
Amtrak gives METRO relief on the luggage requirement, Les White informed the Board that staff
could come back to them with a service plan to implement by Fall 2002.

Director Reilly requested a copy of the “true cost of driving” brochures which Kim Chin will
provide.  Mr. Dorfman will provide the ridership figures for the Highway 17 Express.

ACTION: MOTION: DIRECTOR  FITZMAURICE SECOND: DIRECTOR KROHN

Direct Staff to bring back information within 3 months on:  extension of bus service to
Metro Center, development of proposal and budget implications for student and
senior/disabled fare on pass basis as well as individual cash basis, evaluate deadhead
miles from Scotts Valley to Dominican, and report as to why day passes from METRO
and VTA do not give full credit for that value when using the Highway 17 Express.  Direct
Staff to do a careful tracking over the next four months of ridership.

Motion passed unanimously by a roll call vote and with Directors Almquist and Keogh
absent.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR KROHN

Adopt the revised fare ordinance that will increase fares on the Highway 17 Express
effective February 1, 2002.
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Motion passed by a roll call vote with Directors Krohn and Norton opposed and Directors
Almquist and Keogh absent.

12. CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS BOARD MEMBERS
FOR THE YEAR 2002, TRANSPORTATION COMMISSION AND METRO USERS
GROUP CHAIRPERSON ASSIGNMENTS

Summary:

The following nominations were made at the January 11, 2002, Board Meeting:  Sheryl
Ainsworth, Chair; Emily Reilly, Vice Chair; Michelle Hinkle, MUG Chair; Mike Keogh/Emily
Reilly/Pat Spence SCCRTC Representatives.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND:   DIRECTOR NORTON

Elect the following Directors for the following positions, wait one month to nominate
alternates to the SCCRTC:

Sheryl Ainsworth - Chairperson
Emily Reilly - Vice Chair
Michelle Hinkle - MUG Chair
Mike Keogh, Emily Reilly, Pat Spence – SCCRTC Representatives

Motion passed unanimously with Directors Almquist and Keogh absent.

13. MOVED TO CONSENT AGENDA AS ITEM 7-14

14. CONSIDERATION OF AWARD OF CONTRACT FOR ELIGIBILITY SOFTWARE FOR
PARATRANSIT RIDES

Summary:

Tom Stickel reported that this contract is for the purchase and installation of an eligibility
software program for the ADA paratransit eligibility certification process.  Staff received three
responses to the Request for Proposal and recommends awarding the contract to the
Orthopaedic Hospital.  This contract includes training of staff and has been used in the
certification of over 150,000 paratransit riders.

Discussion:

Director Spence confirmed with Staff that this software would tie into the Trapeze Software
currently being used.  The Orthopaedic Hospital is the developer of this software and has been
using it for six years.  Kim Chin reported that there is an acceptance period in which the
software will be set up and tested with a period to iron out the difficulties.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR FITZMAURICE
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Authorize the General Manager to enter into a contract with Orthopaedic Hospital for the
purchase and installation of an eligibility software program for the ADA Paratransit
eligibility certification process.

Motion passed unanimously with Directors Almquist and Keogh absent.

15. MOVED TO CONSENT AGENDA AS ITEM 7-15

16. MOVED TO CONSENT AGENDA AS ITEM 7-16

17. DELETED

18. MOVED TO CONSENT AGENDA AS ITEM 7-17

19. CONSIDERATION OF RESOLUTION AUTHORIZING AN APPLICATION AND CLAIM
TO THE SCCRTC FOR TDA DEMONSTRATION PROGRAM FUNDS

Summary:

Mark Dorfman commented that this item is in response to a call for demonstration projects.
Staff is proposing to put in a project for $20,000 which is the maximum amount. The project is
implementation of magnetic card technology which would utilize the magnetic encoding devices
on the fareboxes.  The second phase of this project would be to move into employer/sponsor-
type passes that agencies could give to their employees.  The price would be capped no matter
how many times the passes are used by the employee.

Discussion:

Mr. Dorfman added that a monthly pass would turn into a 30 day pass becoming valid on the
first day of use.  Mr. White further added that the swiping function of the card would be tested in
a “test” market to ensure that it wouldn’t impede the boarding and deboarding of passengers.
The tracking of these passes would be done by the fareboxes.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR FITZMAURICE

Adopt the resolution authorizing the Secretary/General Manager to submit an application
to the Regional Transportation Commission for TDA Program funds to implement
magnetic card technology.

Motion passed unanimously by a roll call vote with Directors Almquist and Keogh absent.
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21. CONSIDERATION OF LEASE EXTENSIONS FOR MARKET SPACE AND OFFICE
SPACE FOR BOB TOTT, D/B/A METROPOLITAN MARKET

Summary:

Margaret Gallagher reported that Bob Tott, who currently leases the market and office space at
Metro Center, is requesting that the lease be extended for an additional two-year term for each
space.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR FITZMAURICE

Authorize extension of the leases between Bob Tott d/b/a Metropolitan Market and
METRO for office space and market space to February 1, 2004.

Motion passed unanimously with Directors Almquist and Keogh absent.

22. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel

Margaret Gallagher reported that the first two items on the Closed Session agenda do not need
to be discussed in Closed Session.

The Board deferred Margaret Gallagher’s performance evaluation to the February meeting.

ADJOURN

There being no further business, Chairperson Ainsworth adjourned the meeting at 11:35 a.m.

Respectfully submitted

DALE CARR
Administrative Services Coordinator

F:\Frontoffice\filesyst\M\Minutes\Board\2002\1-18-02.doc
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VOID  CHECj:
:L#iT  h kSSGCIATES
EUSTICHI CONSTRUCTIDid,  INC.
HAWRD POLICE DE%RTBiEitT
HAYUASD PSLIr;E  DE%RTWE#T
VOiD CC1ECK
UALTERS  WIWFACTURINE  CO!?PMY
F’ilENTIEE HkLL  D I R E C T
S T A R  !!XHINE  S T O O L  C O .

DWEWORT’S  UtJIGY  76

U N I T E D  SThTES P O S T A L  SW’ICE
SANJ;I  CRUZ  DKGE
fAikCI?S.  HEREERT
EDUMS, EE’W’LVL/ I
HORTOW.  JOSEPH
RftCir.LEY, EARL

WYRNT.  JUDi
i;&E,  @Es\,
VAN DER ZANDE.  ED
:Lfi!&GL&JFb  @EssayI I ,.I  t-
C%PiJS,  F:RVlLLA
iREEW4,  !%RY
sgfij,  SLO#
L$US$ly,  LOiS
Ylr;~  jfi$K,._Li/
.JAt!HCE.  ;ILEEXL
tiARE?L Li LAU3A
‘HEj!j,  kAji$Jt{
SiXLiR, Dz#GiQi._..

?&.$7c 4"
76454

?bBE
?,jfjij$

5&$)'3

i&g55

75838
73X9
76819
7&S!l
?iiEb
7iS12
?%13
76814
76815
7b5lb
76817
lb313
?7Ob3

75351
763iJ
76858
‘77064

:&qq;e..-&<‘I

76SM
?&.ij2(l
7682i
7822
lb823
7bBbl
?6824
76825
76862
?6825
76827
76828
7b824
26530
7c,g31
.I * -i-.3! ctbx
70833
76834
76835
76336
7b83i
‘71863
71835
?.$$:;*q

RiPAiRS  g tt4I~T
BCOk - I T  D E F T
P A R T S  & SUPF’LIES 2i2
PARTS h SUPfLIES  4%
PUT REFBIR  Vi?!
GUT REPAIR REV VEH
fOSTI1GE  STAZPS
REY VEH PA!?iS
NFi SE#iNAR 1!3!/02
DffV!VTT  F E E S  - i-F5
JBti FlEDiCCtL  PREYiLiR
JRN #ED!CAI  PREt!IUk!

.3% 8EbICGi  PkEitIUi!
JAN t4iDSCiX  PREPWl
JAN f(EDIML  PREKUfl
J&H ti’EDI!XL  fRE!!itin
JAN  ~E~iCRL PsEFI;iilP
JAN t!iDID?L  FiiEtiiOY
JAN EEfiIC& jW#lil4.%i .L -11
Jc% r(EblCAL PRER!iit!a -
JAN !lEDICAL  FRE8lUfl
3% KDIEL  fRE?!iUtf
JGZ KDICAI  F8EfiIiK?l
JAM tiEDiM  fRE!lIU!!
J&i #QicgL  FF:E!jiG$

JAN ABTEWNG  R E F .
CLEW#I#E  SUPFLiES
SEV VEH PFIRTS
&IT EEPJiR RE:! YEi
(jUT RE@IF( $LDE/IflF’
INSTALL c!s1:0 RSUiE.2

FRINTING-GUS  CfiFXS
ijR;lfHIC  SVCS
PRIMTINS  - EUS  CARli
RMOtiE  ROlLUP  DOORS
PRINTINS OF 8USBOARD
MY-NW SECUR!TY  WTC
FROF  SVCS  e/i7-li  125
R E V  VEH fARTSi#A?ML
F U E L S  g LUERICANTS
SERViCE  KMJAL
DEL: LANDSCAPING
PiCK IJB di Ai@(jRT

VGIC CHECK

F R D F  SW-II&‘ES?ISTG’
BUS STOP  Iivfi.
FXICE REPORT
VOID  CHECE

lj2.5(!

,257 w- >a. jh -

!,914,!il
!3Q,j53,0?

479,m
2,!09,39
4,922.c:

340,Ol)
2,174,7&
2,?79,1?0

72e.a
19,abi.u

2@,(&

3,998,95
3i s(32

7 . 5 3
1,175.(10

35 .93
-35.00 PRE-PBID

l,i!2,?5
14,722.M

12.90
-12.00 PRE-PBIt

21.01
a4,35

217.23
464.63
!41,?5
!15,3Z
34.99

i21.K~
39,39
10,oo

306zQO
3&,0(1
153,@
153,{i(!
317,fjo
29E.N
s11;j,(lo
561 ,($I
l?i),r;!)
176,QQ
i78,l)l)
170.00
&2,ljfj

5lj,r;:,
25,  ij!:



SANT4 CR&Z ?lEfROP@LITAN  TRANSIT  DISTRICT
CHECK JOURN&  OETCII!  BY CHEX HU?!BER
fill CHECKS FOR CD&T CD?llfERCIFiL BAHK

PCIGE 5

i!i/!)i/Q  i#GJ i)l/?.i./f)E
------______________---------------~-------------------------------------------------------------------~~~~~-~-----~---~~-----~----
"zc;( CHECI: CHECK VENDOR VEHMR VENOOR  TRW. TRA!YSAiTION FibWSkCTION  Ctl#MEWT
SBER DRFL R#OUHT NW TYFE WiBER  DESCRIPTION ANOUHT

.---^-----__-______________-----------_-_____-_------------------------------------------------------------------------------------

5747 fJii!i/@?LC

2764 r)f/1i/i)2

5765 (ll;i!i(l2

5766 I!!  ii  !11‘12

j770#();  /I#,/@

577!?Ui/lbiO?

5772  i)i/iS!‘i)2 7.911.70  002287
5775 01/25!02 3.705.27  991

5174  c;j;25/!)2
5775 (Ii /25/p* L
5776 (II {25/02

5777 91/25!02
5718 Oi !25/02

g’i 01/25/o:!
y/g?  s1!2;;a;

578i  01125io2
5782 132 125/B2
5783 01/25i’@
5754 t)i!2t;/fl2
5785 @!/3/g
5765 Q1/2j,l(Q
:767 f)i 125 Jo2
5732 (li/25/$2

25209 no17

;_5.(H)  MQ!I!

342,oo 1919
146.46  A35?

fORTiLLA,  EBRLElE
SBMDRETTI.  ALFSEZ
HLlIbHS,  ROBERT
CiTY riF  SMTCI CRUZ

i,O66.39  R366
2,254,43  R367

9% t 99 002563

120,75  576

339.48 097

68SSISE#,  JERRY
BBRRY, f!ICHAEL
RrjTGERS  UNIVERSITY  - UT1
RESISTRATI!!#  4/i+11
TBRfiNTELL~
LUNCH PdRiiTRA#SIi
MTED PARCEL SERVICE
REFLENISH  FREIGHT
CALIFURWIA  SERVICE  EWLOYEE
PCICIFIC BELL/SAC

9.357.80 99io43
1,408,53  091952
6.026.?4  ONfr63

ViSiOIl  SERVICE PLFIN
RID VALLEY SUPPLY
KW FLYER IWSTRIES  LIfUTEI)

1,366,07  991119 ?UiCERICH  PARTAIERSHIF,  If, THE
167.61 001296 BENDER & CO, INC., l?ATTHE#

!!O, II iii11433
167.56  991471

WCXRE RATERICIL HANDLING  GROUP
CKIFORI?Iil  CHMBER OF CDMERCE

i ,2b?,OQ  001492
496.90  Ml523

35.9X.93 9916i5
15.39 OOlCl4E

i.b63,99  Q0170S
7 “3.2  (JrJ  (Jt3177h1 ~J.U,v. . I

359,72  99iElN
ji7.89 081937

EVERGREEN
SANTA CRUZ t!EDICCIL  CtIbi!C
uwun
STEVE'S  Ui@#
SANTi?  CSUZ  AREA T!lA
E% CLME SERVICES,  IHC,
THEOlO  KING OF SALIHAS.  IHC
VIKING DFFICE PRONCTS

i,OCO,l!Q  O(l18j7
999.99 OOlBB7

2,m.x 991931
515.44 GO1936

{,&ji,$1:I  &)!991

SURCB!AFRS  FEES
HUNFHREY,  YVENNE k,
LITTLER  flE#DELSDN
WOSlCCOH  TECHNOLOGIES,  !K,
BAY STAFFIHS

l&840 SIN nit!iix. PREKU?t
‘i&J41 JAN fiEDICCt1 FREXIO!
16842 JAN MEDICAL  FREflIljn
75.364 SETTLEYENT  FRiiP 8%
?@bj CETTLEMT  PRO!' iWY L t_L
l&6& SEiTLEtlENT  FROF 0145
7667 SETT!EllENT  PRClF ME
76872 REGSTRBTION  4/14-17

7bEX LUWCH PARATRAMT  IN

76671 REPLENISH  FREIGHT

7k869

76813

7m4
76575
76876
76877
76378
?b@S
76879
76889
76581
75822
76683
76884
77042
?7043
?b!86
10887
yg$j
76889
76899
?bEi
76592
7bE93
75894
7’ .rcib ii:6
?7ig(i
‘ibE;?b
T&8$7
‘igjg
56347
77645

76$@
77544
7$9i)i

T/3902
-ITi,,
! J 1; ‘47

JFiW flEI)ICAL INS,
JAN S!Mt!ARY  BILL
JAN PHONE !IWE - l!.IS
JA# PHONE LIHE  - tiI5
JAN FK!NE LINE - t!!S
MN PHME LINE - HI5
JAN YISIO#  INS.
CLEANING SLWL1E.S
REV VEH PARTS 125
REV VEH PARTS 376
REV VEH PARTS 39?5
REV VEH PARTS 1202
REV VEH FClRTS  19
RE? VEH PARTS 16%
REV VEH PARTS 1641
REV VEH FARTS 296
FE6 - CAPiTOLA  f3L.L
H/C LAWS DF CR- MR
W/C HCINDBOOii  - HR
REPAIR FGRKLiFT
Elr?UJYEE  FOSTERS-HR
E%‘LUYEE  FOSTERS-  HR
HAZ WASTE  DIfP
EC EWiOi’iE  El;i?%
JAN  LTrt  INSURANCE
BEC FUEL5 - FLEE!
8NNUAL  NEHBERSHIP
2/i+3123  u!'i syc FE
OUT WEPP.IR  REV VE$
clw PAPER -pL&4f&~~~
copy ppij-(  - OF'S
ST!38 &iER FERK;rS
FE3 - VFi(&;g  ST, ‘L.z~L L..V.
F&F S’$is  T(! j2,fzi
FE;  L#G $;ST&:i:;_bl..S.C_
Tips b/E  ii6 FLEET

jE$Ps b/E  i2/24 Fi)jz

?~,ljlj

‘25 * Q(!

L’~C I Jb7 ‘. - P”

72.23
73.23

1.031s.39
2,254,45

9%. 99 NA?mi

120275  MNUAL

339.48 ffANU9F

7,9!i,?9
2,212,24

339.5s
95.i5

339.56
&20,72

9,357.8?
1,4(38,5=i

145.83
376,ll

3,905,43
1,2$2,16

!8‘i2
lb4.05
-&,2lJ
295z7?

1,366,6?
56.82

110x78
110,17
i41.14
26.42

1,267,1X
4(!6,(1~

3j,9J~.‘ij
!j,SG

1,653,09
?,:ijj,C(;

31$.?2
255,9$
?SR 911vi_,. .

1 .QOO,(l(i
f00,g.i

2,&$!,7f:
rj1;,4+

&75,‘j(:
net  e.;7 .’ ; , .J  ‘)
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ATE 02!01/02  13:15 SANTA CRV? t%TR!X'D?ITAN TRANSIT DISTRICT
CHECK JOURN,lL  DETBIL  BY CHECK NMSER
ALL C#ECKS FOR COAST CGrtMERC!AL  FMk

I
PAGE 7

DATE: Ot/01/02  THR!l 01/31/02
-------------------------------------------------------------------------- ---------------------------------------------------------
+Cg CHECK C’i;iEC:i’  irElDOR VENDOR YENDUR TRMS s TRANWTION TRANSKTION  CUME?4T
‘,%lq2_,:u_,, DfiJE AmJHT #ME TYPE WlBER  OESCRIPJIOtd
_-____---___------______________________----------------------------------------------------------------------------  fy!I _________

5822 Qj/25,i(t2 2.238.60  112 TRbNSi%RT
!j$23  Ql/25/JQ2 247.42 115 SNAF-Ofi  TOOtS CORFilRATiGf!

5824 Q1/25/(]2

5825 IJi &/(I2
?.!&].@I  116 SANTA CR& CO#NAliTY

34,48 120 OFFICE DYNkBICS  IX.

5625 01/25!02

5627 x/25/&2
194.41  122 fMTtt PETTY CASti - PS

1,965.31  130 k’GT%#YILLE  CITY VATER DEPT.

5p p { ‘2’ ‘02k-1 >.I J/ I. 4.456,39  134
x29 01/25/02 143.85 144
.563(t (t! /25;(l2 334.03 147
5631 Qi /25./yt2 571.81 148
5632 !)3/25/(!2 L377.37  149
5933 131/2&q '1,264.X 17G
5534 01/25!@ 85.63 ii2
!jpc; Q1/25/@.I L1 1,442,56  180
j836 0!/2542 ?14.64 191
5837 I!1 &j/()2 182x20 211

DBY UIRELESS SYSTEflS
ROSS I'MUFACTURiNG  CO.
ZEE KDICAL SERVICE
ZEf MNOFKTllRING  COflPB%Y
SANTA CRUZ SEHTIHEL
TOW?JSEHD'S  BUT17 PART3
CENTRAL WELDERS SI!PPLY,  INC.
MNPDWER TEKFORARY  SERVICE INC
GOLDEN 68TE PETRULEUW
BW’iM DISTRIEUTION

5838 Ql/25/02 1.Q57.64  221
5839 01/25/O? 1.5<l5.25  225
5&Q q; /$3/g !&,Q!j 271
5841 (t1!25!@ 589.50 282
5542 01/25/!?2 188.44 291
5.543 Ql/?j/fJ2 BQt),  QQ 3Q7
5844 M/25/()2 391.00 309
5645 01/25!G2 42.20 331
j&6 Q1/2rj!(l2 2?,$4[~.$0  341
347 0: /25/Q? 1.203.Q3  366
5646 01/2rJ/!12 342x9? 362
5549 Qi/25,i(t2 322i,8C  389
5850 01/25/@ 1,713,25  395

VEHICLE MIHTENCINCE  PROGRAB
M~fIOd PRINTERS
&LSGN,  BP.ENT Da, H.D.. IHI:,
GIGlINGER  INC, w, #.
STANLEY  KCESS TECHHOLGGIES
SfiNTA  CRUZ CHA#EER  OF COMERCE
SO!!D T!t'iES
PHIL'S SFIOG
GRBNITE  CONSTRUiiTiON  CO,I#C
TENNFiNT  COtWHY
fiIRTEC  SWICE
KENS MT0 F'ARTS,  INC.
G?PL!ED  GRAPHICS. INC.

5851 (t1/25/(i: 172.11 422
5652 i;!;3/3 2 ~ 362 l.yl i):q*I'. >L
y,g  (tl @f/Q2 1,94:,12 48$
‘5654 01 /25  !‘$2 35,18 $85
f9yi  p&1  m/(-j>i-i_ I.ILU  ._ 21,263.55  j(tQ
‘is55 (71/25/g 26?:106,Qrj  Fj1:e

If!ASE  SALES ItiC,
CVGC EUlLGIIG  M!WTEMiCE
GiiSEL MRINE ELECTRIC
BRENT&Q’  SAFETY, INC a
PbIGE'S SEC!IRI!Y  SERV!CES,  IHC
CWLETE COACH #ORKS

725 ,Q(! 5l)q

?A?&$,a. .

76950

76951

73952

?6?53
76954
77051
7&955
T.6756
76957
76958
lb959
7b9b0
76961
75952
!b963
77052
75S64
77053
7b9b5
‘il??bb
x957
Ib9b8
76969
76970
76971
76972
76973
76974
75915
7x6~
169%
17QX
76977
?b?78
16979
7&9&j
?b?8!
15962
76963
7bS84
77055
lg85
lb986
ytyi;'i
16988
'iifs?
75990
'i#?!
? i ?.I.>'.>??C

FEE CllS?K!IAW  WCS
SAFETY SUPPLIES
SMLL TOGLS - FLEE?
9/i-lfi36  FRDF SYCS
OUT REPXR  ENIFT
O!!T  REfGIR E&fPT
11/28-f/18  PETTY CSH
11/2-l/4  RODRIGUEZ
COtiT, RODRIGIIEZ
i1/2-l/4 RODRIGUEZ
1112-114  R(JDRIFiUEZ
1211-111  SAKclTC! LN
12/1-l/1  Ri)DRIGliiZ
12/3-i/2  SWiTA  LN
OUT REPBIR  EBUIPT
ShFETY SUPPLIES
SAFETY UPPLIES
CLEBNING  SUPPL!ES
DEC BDVERTISINE
REV VEH FdRTSlSUPPLY
PARTS h SUPPLIES
TEt?PS  W/E !2/30 HR?
DEC FUELS - FLEET
PARTS h SUPPLIES 32
PARTS & SUPFLIES  144
RE'J  VEH FARTS 975
PRINTING -PLGNWfNG
DEC DRUG TESTING
SAFETY  SUPPLIES
OUT  REMIR BLWIfiP
ANWtL YrE?lRERSt!IP
ADVERTISINS  12/27
OUT  RiPCiIR OTHER VEH
EUS STOP MPR?VE#E#T
REV VEH PARTS
REPLACE THERtiOSTkT
REV VEH FCiRTS
LE6AL S!z?E ENVELOFES
FROF'ERTY  RECEIPTS
LETTERHEAD - DUPl?ic;I_
WORK ORDER FORKS
BWHESS  CARDS
PHOTG  SOPPLY/PROCESS
tiEC  SYTG MIN?,
REV VEH PARTS
SAFETY SlJFFLIES
Et: SEClJRITY
GUT REPAIR REV VEH
WJ REPAIR RES KH
fR.J$I;CT]a;  fi’;sEEaHJ

2,238,&f;
!84,64
02.x

2,456,00
12.93
a: ,55

19s.41
471385

1,287,!%
55.66
51,55
12.80
9.05

b9.87
4,4%*39

143.%5
334.03
5'1?,81
977.31

1 r214.58
85,63

1,442.z
714x54
36.20
144.00

1,6:7,84
1,50~.25

184,!!0
569.60
188.44
Sc10.06
38l.W
42,20

27 l 540, GO

1*203.93
342x97
326,8G
1$3,3j
352.81
298.28
783,01
l?c..%
!?2,1!

2.@!2,01!
1,%!,12

X,18
2I,2&,55

29!,8’3,.3
b7.216  jr\

.j&l<l
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CHECK 3OURlAL  DETFiiL  BY CHECR HURBER
ALL CKCKS FOR C&ST C%!!ERC!IQ.  BAiik

qfjj8  1)1/25/()2r

5859 Dl/25/02
5%9  Qli25192

5861 01!25!82
5562 01125102
5863 9!/25/c;2

5254 01/25/n2
5865 Qi /25/62
5856 Q1/25/02
5867 01/25/02
5817F81/25/02

5868 01/25/i?2
5869 01!25!(12
58?0 01125102
5871 Q1/25/02
5872 01125/92
58?3  Q1!25/92
5E74 01/25/02
5875 0!/25/02
587b 01/25/02
%?I 01/25/02
5678 01,25/02
5679 01125  192
5880 Sl/25!02
5861 01/25!02
5SS2 01/25/02
5283 01/25/02
2884 @1/25/d2
5885 (11/25/02
5S8h 01/25/92
5887 (11/25&2
5888 Oi /25/02
5989 Oi i25iO2
379 if1  /25/02
5891 01!25/02
5;js’2  l)1/25/$2
5893 01!25/02
$994  (?I /25/1)2
5395 rJ1 f25fO2
i;ljJ&  (t! /25ji)2
5857 (tj r'c"5i(t2

5899 Ql!25!02
jg'i (lj ;25 /!‘12
59!)i)  I)1  /25,/O;_i

b62.45  5 1 1

184*9? 5 2 1

2~8.35  scb.,A

99.33 580
24.20 604

2.8!?.64  b47

145.54 54s
1.344.72 Cl54

44.48  bb9
5m 708

-6.W 708

19a.00  714
30,Qr)  716

250.34 758
36,3? 9BQ

lcjc).O?  8001
so I QO BW

!M.?O  E003
109 (10  EQc)L,.

5O.?O  &
50.?0 ml?
30.9Q  8008

1OQ.00  EOl9
!99,9Q  5911
li](l,#)  8012
226.11 E 387
3r,G.O0  Eyj(J
JI)I),#)  E394
472.X E405
~!)$.QI) E4t)9
j4 .QQ  E423
93251  ‘495L
71.30 E522

356,rjO  &)Ol
306 *(IO f$!)l)2
15.3  / $1) &)I):;
j 5’ 00 Eii:(l5YI
‘%@i $3 [I)!)$(_1.  I/.
292 : (J(t  tj(t.C.17
2’73  , i]i) !I)$8

565,  (ii) n(l(J?

17 0 (ti) if i) 1 ft

l?i:i)l)  E!::;

~7~,Q~ $)i?

LU?!INATilR

HEI:; BiRECj
CfiL!STOGA  SPRNG  WATER  Cr.).

PLCCK BND CDtiFGN?,  ix,
YE#GLE. PATRICiF!
EFI GENFARE

SHIF-IT
BBY COUHTIES  PITCOCK  FETROLEM
C?#FUTER  80X DIRECT
CALIFDRNIA  HIGHkAY  PkTRD?
CALIFORWIfl  HISHMAY  F’FITROL
VDID Wm.
STUDENT UNID#, INC. GF
ROSE PRIHTIK
SCPtTIj  FETTY CASH - FIM.KE
KXASTER-CARR  SUPTLY  Crj
AIWSciDR!H  2 SHERYL
Ai W!IST JEFFL
BEAUTZ. ;A#
FITZWRICE, TI$
HI#KLE, tiICtiELLE
KELKH, NICHBEL
KROtiN,  WiISTPPHER
HORTON, DEMNIS
REILLY s EMLY
SFEWCE, PBT
FLfiGS,  PAULA R.
IMALES 1 DDNNA
14!LBURN.  PETER
FIX, LDUIS
TRAYLGR.  SiNZiE
#IFl.ER,  f?ICH!?EL
UHITE. LES
CARR, DALE
WRTN. J%Er”H
RACKLEY,  EaRi
WYANT / JUGS
RXS, EKERY
VAN DER 2?%D-E,  ED
WIIR-BLMARD,  GREE!F,Y
CAtmS.  fiR!VILL!t
iREERAN~  K%Y
WRT,  SLDM
LfiijS&{?  LoiS
RP::F.  :&C#_,>.a^.  i

759.q.z

76994

751%

7$y’jb

56997

‘ib9SB

76999
77@ji)
77(!(ll
?7$rj?
77003
77oj4
77005
17Q(t6
77951
?;(tb  j

?7M7
770x
?7Q52
77i)i)a

?;(i!)y
77Olc1
770!1
77012
???!3
77014
77015
?7016
77017
7‘7018
77819
79ij20
77621
77059
7702i:
77&(1
7’7fi’23
?7(!54

77!325
??ij?b

77nq.-

77028
7753
7-?yt, ! I...- ,

71G?1

77rjm* IYL

77333
$7(Q&
‘i;gj

REV  vi3 F’&JS  258
RE\;  $EH FfiRTFj  21;

REV  VEH  PARTS  ;!(J

cgijFl]TE;;  $jEfiY

Dii: UBTER WMI%G
DET:  &iEP - A$$!#
EV1I:ENC.E  l&?j~  53
SFi%ISH  TRA#SLATI&S
REV VEH F’ARTS
REV VEH PI?RTS
PARTS b SUPPLIES
FREISHT S%?LE 136
DE!:  FUELS
SE! SERVER  E$CKI:p
&LICE REPDRT
VOID CHECK

RENT-FUEL!C  WRiHS
JAN/JULY RUi  Eq COURTL c
PETTY CA% 11129-l /2
REPAI’RS/#AIr’lT
JAW EOARIi  KETIW
J&i ii@ARD  KETItiSS
JAN  B04RS  f!EEJiHGS
JAN BOkRO t?EETIH65
JAN BOARD tiEETI#ES
JAN WtRD iXET!#6S
JAN EPGRD tiEET!NES
JAW BOGRD fSEETIN65
Jiw EOAAE REETINSS
JAN F%RC KEETNS
FIL!l/FAR#IHS FEE.S
OCT-DEC 8EDICAL  I%.
c,;j-t=IEi:  pF9ii”qi  i#S,IA..  L 2.

SUPPLEIC:EWTAL  LIFE
[ICY-DEC  WED!CdL  16s.
MYKTT  FEES
CiFTt? COW, 12tW
ErjD ~J6fSU”PLIES
FEB fi’EDiCAL IFjs FREE
FEE #EDIC$I  !& 2i;Eff
FEE RED;C& 1;;s F’PE:
FE3 fiED:CgL  jf;c;  ‘255
FE8 kEDIl?$L  I$!; p;E#
FEE: nEDI@? 1$6 PfiE$
F-F &D!@i 15s fi;Efj
FEE HiD!r,AL  INS P?Efi
FEE; fi,EDICg. Igj :fiEk
FEE KEDi;fiL  INS FREE
FE3 EEDI!y- I$; FfiE;;

26.3,3’i
r’:p,54
299,5;
184,i: 9
69.17

!34,12
96.33
24.20
i’i CfjVL‘. .

2,;7$2,92
54.8E

i45.54
1,344,72

44.48
c,,O(!

-b,QQ  FRE-FAID

19ij.Qij

30,K
259,34

r.; ‘Lcitc.2r
lQL).Qfj
54,oo

!!)O.QO
l(t(J.(iO

50,OO
5(l,l)(!
50.:10

1 (t(t  * Q(!
1qrJ,q(l
I?O.r!O
226.11
3(J(t,  (62
%r;rt  l-qi ‘. _ s 1 L
L7” 5{..,.K,-I
31!(l.t:0

24, Q(:
$?:51
7!.3(;

303.&j
3Q6,QQ
!j3,l(tO
t5”1  firjA Y i . i
3y’i,q;
2?;,Q(J
2?$,(tQ
567  ~ (to
i7$,G(t
I?E.,(g!
!76,($
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PAGE 9
CHECK JNRNRL WAIL E;Y CilECK  NMSER
ALL CHECKS FOR C&R3 COf3'liRCIAL  EAtik

DATE: 01!01102  THRU 01/3:/02
--------------_--------------------------------------------------------------------------------------------------------------------
i'Z(j( ZHEi# CtiEl:-K  VENI)!ZR VENfEFi VENEii TRANS. ?RaNsaCTKL!N TRaNSaCTION  xP!#ENT
ypEz DATE A#DUNT MAtIE TYFE NLMEEE DESiR!fT?D!d MIUNT
_-------------_--------------------------------------------------------------------------------------------------------------------

5'Tijl  01 /3s,j1",2&L . 17C),()cJ  fl$i3 JAHNKE.  Ei!iiX ?7036 FE8 flEDMe INS PREn iyq.fi6
YjR!j2 C)i /25/fii w cjrr y::1is.-' . I i ?ETH, ic.AT%YN 77037 FE9 KDICdL i4S FEE3 so.00
591;3 (J1  @5,!il'~u..

5'3lj4 81,25!02
25,(K) R(lib HIC#LIN,  DONkLP 77G32 FEE; REDICAL 1% FREH 25.06
25,OF &j? FWILLA:  ~A1ILESFL

$F&
77935 FE6 t!EDICWL  INS PREPl 25.00

5895 0!./;5!@ 25,OG lfGi% S#i)RETTi  1 77040 FEE! f!EDI&AL  1% FEE8 25.00
:SGb 0~125/@ 342 Cj!) Af)fr. CliiLIMS.  QBEET 17041 FEB KDICAL INS fRE# 342.00
5?0?@! /2g ($2 19i ,42 510 AS&OR HASLEF;  LEASIN 77Qbb fETk6E t!ETER-AD!+13 l'?f,Is2  RANUAL

FIX&E  ttETER-AGt!iN

7 E j
.!t!- !.34G,G43.!E COAST COHtiEECIA!  9811; TOTAL CHECKS 268 1,340,043,6S



Santa Cruz METRO
January Ridership Report

REVENUEANDRIDERSHIPSUMMARYBYROUTE

0.52 1 I
..-- --,--.I  -1s 0.55 1 1,024 1 33!
1.09 1 626 1 $ 0.52 1 55 1 3t

.,._. _
K39 3” I ""119 0.60 1 12L, _, _,

31s 0.44 1 41 1 10 I 20 1 7'

II 5941s 0.60 1
61 I$ 105.15 1 250 1 $ 0.42 1 I - I 21 II 51 154
r." lb Or"-..-.~ I . B7T I d ncr I ')7 I 4" I '1c I C? I 3" I ?C I

ii
; ,,;.-; I l.Olil

I l”S7R

66 $ 9.28'
67 $ 5.66!
69 $ 7.66t

69A $ 10,4lL.-
69N $ ,plQ *I

6 9 W 5 14.
70 5 2.
71 5 45..-..- I .,_.,
72 $ 4.605.98 1 7,4&
-71

I
I:

1.57 17,766 $ 0.52
5.46 11,313 0 0.50 1,301
3.20 15,739 $ 0.49 1,604 341
an0 16,961 0 0.55 1,466 20:

,,,.J 3,319 0 0.42 673 K
773.59 26,722 5 0.55 I,!
342.63 4,945 5 0.47 1901 22 1 101 I 931 26 1 46 1
7311 dR 74577 $ 0.61 2,572  1 640 1 I.(149 1 1.519 I 246 I 609 1 I.

1 t nw ,* I Al

“I- , -. .- _-

MlA I 9ml I 1301 AA71 ,M I ,m I ,QQ I fix I q&w
“.,-.  , L-v , “&” , -, , .I_ , .--  , I -- -.  - , -,___

566 137 1 2.002
, ,907 2,190 1 25.839

3 ! 127! 205 1 171 1111 59 IA0 1 3 OS9I,.+ -.-- , ._ ,

1 $ 4.562.22 1 6,466 1 $ 0.71 1 91 16 1 73 1 I 119 ii 52 2,017
93 43 106 2,327

I 131 -1 3 1 2 46

Ii; ‘6; 1
.3 1 149 47 39 I.290

260 1 1 29 1 33 406 327 2.056

.- IV .- .- _ _.. .-

70 19: '653.63 2.925 5 0.57 11 ?I Al I 17RI II
207.37 7,575 $ 0.56 974

T O T A L  1 il67.

125.12 761 5 0.16 441 22 1 61 II 21 II 21 111 164
347.72 557,574 5 0.34 223,933 14,666 1 5,201 1 6,427 1 1.430 1 2,932 1 6,636 1 12,692 1 135,934

.:.:.:.:::::~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::~:::::::::::::::::::::::::::::::::::::::::::::::::_......::::::::.I........... . . . . . . . . . . . . . . .rrE : : . _ .
““““““““““““““.‘...........~~~.~~~~~~~.~~~. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..A.............. . . . . . ._.._______........,.,.....,.,.,.,.,

~~~~~~~~.  .  ..“““““‘.:.‘.‘c:::::::::::::::::::::::::::”  ::::::::::~I~.:?,:,:,:~~~~~~~~~~~~~~~;~:~~~~  .,.,.,.,...................,.......,.........................................................................................................._
m,jr.&+# _ ~~~~:~:~:~:~~~~~~~~

I 17 I5 12315.72 1 13,043 15 0.94 1 23 1 66 1 707 1 429 1 81 40 1 689 1 462 1 7.831 1

.........................................:j ..
I,

i~~~~~
‘“““~~~:::::::: ........... PEI$ ,*,ggJu..................



ACCESS IN AND OUT JANUARY 2002

BUS OPERATOR LIFT TEST *PULL-OUT’ (ACCESSIBLE FLEET ONLY)

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER 63 16 47 46 1 46 100%
GILLIG 48 13 35 25 10 25 100%
GMC 8 2 6 4 2 4 100%
CHAMPION 2 1 1 1 0 1 100%

BUS OPERATOR LIFT TEST *PULL-IN* (ACCESSIBLE FLEET ONLY)

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER 63 N/A N/A 44 N/A 44 100%
14 100%GILLIG 48 N/A I N/A 14 N/A

GMC 8 N/A N/A 4 N/A
CHAMPION 2 N/A N/A 1 N/A

! 4 ! 100% I
I 1 I 100% I



JANUARY 2002

S E R V I C E  lNTE.RRUPT:ON SUMMQRY  HEPORT

L I F T P R O B L E M S
01/01/2002  TO 01/31i200?

p r i n t e d  02/01/2002

-----_.-_---- _. ___ _ .- --. -. .-- - ------- - ---- _... --- ----- ____--- ------------ ---.-- ----- ----

DRTE BLOCK ROUTE TIME DIRBUS REWON N:BUS  R:BUS  IiR:MN N I L E LOST DELAY
-.~----- - - - - - _--_ -- - - - - - - - - - - - - - - - - - - --- - - - - __ _____._ -~._--- - - - - -__------ - - - - - - - - - -

_ _  _------

00:00  0 0 . 0 0

FlPi P e a k 00:00 0 0 . 0 0
Mldday 00:00 0 0 . 0 0
PM Peak 00:00 0 0 . 0 0
O t h e r 00:00 0 0 . 0 0
Weekday 00:00 0 0 . 0 0

S a t u r d a y  00:00  0 0 . 0 0
Sunday 00:00 0 0 . 0 0



SANTA CRUZ ME’I’ROPOLI’I’AN  TRANSIT DISTRICI

DATE

01/03/02
01/03/02
01/07/02
01/07/02
01/07/02
01/09/02
0 l/09/02
01/l l/O2
01/12/02
01/12/02
01/l 4/02
01/14/02
01/l 5102
01/l 6/02
01/l 6/02
01/l 7/02
01/l 9102
01/l 9102
01/20/02
01/21/02
01/22/02
01/22/02
01/23/02
01/24/02
01/25/02
01/25/02
0 l/26/02
01/26/02
01/26/02
01/26/02
01/29/02
01/29/02
01/29/02
0 l/30/02
01/30/02
01/31/02
01/31/02

DAY

THURSDAY
THURSDAY

MONDAY
MONDAY
MONDAY

WEDNESDAY
WEDNESDAY

FRIDAY
SATURDAY
SATURDAY

MONDAY
MONDAY
TUESDAY

WEDNESDAY
WEDNESDAY
THURSDAY
SATURDAY
SATURDAY

SUNDAY
MONDAY
TUESDAY
TUESDAY

WEDNESDAY
THURSDAY

FRIDAY
FRIDAY

SATURDAY
SATURDAY
SATURDAY
SATURDAY
TUESDAY
TUESDAY
TUESDAY

WEDNESDAY
WEDNESDAY
THURSDAY
THURSDAY

riew Flyer
G Gillig
GR Grumman
C Champion
LF Low Floor Flyer
GM GMC

PASSENGER LIFI’ PROBLEMS

MONTH OF JANUARY, 2002

BUS # REASON

8098F Passenger lift will not stow unless manaully pushed in
8919G Barrier down not working
80626 Lift broken
8916LF Lift won’t stow
9837G Lift won’t stow
8085F Problem with lift
98366 Passenger lift not working
8065G Real slow, hard to stow
8109C No lift
8078F Lift would not stow
8061G No lift
8077F Lift got stuck while stowing
8087F W/C lift shakes when lowering W/C passenger

8108GR Lift does not stow unless pushed from outside
811 OC No power to lift
80546 Lift won’t extend all the way out
9812LF Lift ramp is bent & stickng  up inside coach
8094F Kneel doesn’t stay down, intermittent
8081 F Kneel lowere  but won’t stay down
8096F Severe loss of pressure when running lift
808OF W/C ramp sticks

8105GR Problem with kneel
9823LF Ramp sometimes must be manually stowed
8087F Lift is not working
8086F Lift will not raise
8087F No lift
808OF Lift stuck out
8083F No power to lift
8085F No power to lift
8094F Kneel doesn’t stay down
808OF Sticky “stow” switch
8081 F Will not stay in kneel
89066 Passenger lift failed-will not return to “steps” position
8092F No power to lift
9839G Coach doesn’t raise properly from kneel
8081 F Kneel switch must be held down.
8076F Problem with lift

Note: Lift operating problems that cause delays of less than 30 minutes.



Santa Cruz Metropolitan
Transit District

GOVERNMENT  TORT CLAIM

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Marcos  Hemandez, Enedina Santos, Brian Hemandez, Brandon
Hemandez Received: 01/15/02 Claim #: 02-0002
Date of Incident: 07/l 7/O 1 Occurrence Report No.: SC 07-Ol-  13

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

q 4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

Date: January 22,2002

DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of February 15,2002.

Dale Car-r
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080  FAX (831) 426-6117
METRO OnLine at http://www.scmtd.com

i \, v~r,,Cd”.**iormr,c  ,!,‘,d,  Aharado  K.,“*“&zSr,,,<!*‘L  07 01  Ivn. .dLbLl”  LLI  horrll hl~mrnd‘~,  fdrn  h
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I

CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TUNSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # ;y> - L;I$O L

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors

1.

3
w.

3.

4.

5.

6.

7.

370 Encinal Street, Suite 100
Santa Cruz: CA 95060

General description of indebtedness, obligation,
known: [, c &L!&/s

ury, damage,  or loss incurred
/y), I70-z ‘ A a55 dF ti=

s%far as is

Name or na es of public
c’r32luI,u~

employees or employees causjng  injury, damage, or loss, if known:

Amountclaimednow.......,...........,........,.-.......,. .S,/Co,~~
Estimated amount of future loss, if known . . , . . . . . . . . . . . _ . _ . . . . . . $ 10~~ m
TOTAL.. . , , . . . . . . . . . . . _ _ . . . . . . . . . _ _. . . .; ,-. , . . . . . . . . . . . . S li&,&J~

3
sis of above computations: /?I 5 b fQ.4 L. dAL i-5 L/l 5-5 ,+p &MGt5s

/ &In! r4& .$CCFTt,P  -cti’/_+ /

CLALkANTs  SW OR’ DATE /
COMPANY REPRESENTATIVE’S SIGNATURE’ OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

--__.---
i\iotc:  Claim  must be presented to the Secretary to the Board of Direct

Transit District

~~~~~~~M-F~Qczcw~I  PJ+=~  tw.amar  5x0:  sc 07-01-mv31  mm m733mcL--wwf

s/*,1;;,:  C,EUZ  ~.‘$-$pl,

- -__---



Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Ted Lahti Received: 01/30/02 Claim #: 02-0004
Date of Incident: 01/24/02 Occurrence Report No.: SC 01-02-l 9

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

c] 2. Deny the application to file a late claim

q 3. Grant the application to file a late claim.

0 4. Reject the claim as untimely filed.

m 5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

2BY L--- 5 --J l5&i/ Date: February 5, 2002
Margaret Gallagher J\

DISTRICT COUNSEL

I, Dale Car-r,  do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of February 15,2002.

Dale Carr
Recording Secretary

Date

MGlhp

3 7 0 Encinal Street, Suite 100, Santa Cruz, CA 9 5 0 6 0 (831) 4 2 6 - 6 0 8 0 F A X (831) 426-6117

b \Irl.I\Gl..~c~nlu,LnhllllT  01  02 ,Y\,<.-r,w#~  ,b bbd  .kr METRO OnLine at http://www.scrntd.com
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 910 et Seq., Government Code)
Claim # J)x fl&9&/

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: TGI M-&

Claimant’s Phone Number:

aurd
CycL cm\+ q.!xQo

531 LtZGj-\5430  ~~
2.

3.

Address to which notices are to be sent:

b \ br+hlon - s k-WA5ec<
Date: \ 1 >L\ 1 03 Time:

4.

--
?olt,(tc/!q

5. Name or names of public employees or employees causing injury, damage, or loss, if known:
yu\\L’n  cum

6.

7.

Amountclaimednow.........................................$
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $
T O T A L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $
n . c. . .Basis or above computations: , I \ I
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DATE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District
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METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* An official Advisory group to the Metro Board of Directors

and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on January 17, 2002 in Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz CA.

MASTF MEMBERS PRESENT: April Axton, Sharon Barbour, Tim Balthrope, Richard Camperud, Ted
Chatterton, Bonita Cramer, Connie Day, Shelley Day, Kasandra Fox, Michelle Hinkle, Batya Kagan, Ed
Kramer, Deborah Lane, Kurtis Lemke, Stella Martinez, John McCauley, Thom Onan, Pop Papadopulo,
Gary Peterson, Camille Pierce, Barbie Schaller, Patricia Spence and John Wood.

METRO STAFF PRESENT:
Bryant Baehr, Operations Department Manager
Michael Boyd, SEIU/SEA Representative
Kim Chin, Planning and Marketing Department Manager
A. John Daugherty, Accessible Services Coordinator
David Konno, Facilities Maintenance Department Manager
Steve Marcus, UTU Representative
Tom Stickel, Fleet Maintenance Department Manager
Les White, General Manager

BOARD MEMBERS PRESENT:
Michelle Hinkle
Patricia Spence

*** MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS

None.

RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: None.

*MASTF MOTIONS RELATED TO METRO MANAGEMENT

None.

I. CALL TO ORDER AND INTRODUCTIONS

Chairperson Deborah Lane called the meeting to order at 2:04 p.m.

II. APPROVAL OF THE DECEMBER 20, 2001 MASTF MINUTES

MASTF Motion: That the December 20, 2001 MASTF Minutes be approved as submitted.
M/S/PU: Papadopulo, Fox

III. AMENDMENTS TO THE AGENDA

None.
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IV. ORAL COMMUNICATION AND CORRESPONDENCE

Kasandra Fox reported that she had learned during the recent Santa Cruz County Commission on
Disabilities meeting that the city government of Visalia, California had just passed an ordinance
requiring accessible features (doorways and bathrooms) for housing.  She believed that such an
ordinance would be useful for Santa Cruz.

Batya Kagan asked for MASTF’s recommendation on her request to allow bicycles inside buses serving
Route 35.  Ms. Kagan noted that she is a Felton resident who has waited hours for a bus with available
bike rack space.  Ms. Lane noted that giving priority-seating space to bicycles made any METRO policy
change “not just a question of wheelchairs alone.”  Ted Chatterton asked that the request from Ms.
Kagan be placed on the Agenda for the next MASTF meeting.

Kurtis Lemke asked if METRO could possibly add just one day of weekend bus service travelling by the
Pleasant Care facility in Live Oak.  Ms. Lane noted that the issue of transit access to Pleasant Care
would be addressed later in the meeting during discussion of MASTF goals.

Pop Papadopulo noted that getting rides for Pleasant Care residents has been an ongoing concern of
MASTF.  He suggested that persons holding extra taxi scrip consider donating the extra taxi scrip to
Pleasant Care.

Mr. Lemke asked if METRO could arrange a visit to Pleasant Care so those residents could receive
Discount Fare Photo ID Cards.  John Daugherty noted that he had joined Customer Service staff to visit
Pleasant Care in the past.  Kim Chin noted that time to visit Pleasant Care residents would be arranged.

Les White reported on the status of the Metro Base project.  He shared that METRO staff had just
received a draft copy of consultants’ financial impact and feasibility study for Metro Base in the Harvey
West area.  He noted that the staff would request that consultants include more information on
alternatives than the draft now contains.  Mr. White noted that a presentation to the METRO Board
could occur during March 2002.

Mr. White explained that the draft study was not optimistic.  He shared that the gap between estimated
costs at the Harvey West site and available funds to build Metro Base is “tens of millions of dollars”
wide.

“We are coming to a point where the debates are useful, but not all that helpful anymore,” Mr. White
stated, “As we get to 2005, if we are not able to begin to convert the fleet to CNG, then the Board at that
time and the system at that time (will) have to look at strategies to begin to discontinue public transit
service in Santa Cruz County.”

Mr. White also shared that the “re powering” of several buses has kept a majority of the fleet available
for service this year.  He noted that keeping service on the street is important to METRO staff and
Board.  “No service cuts … that is our priority,” he stated.

During discussion that followed his remarks, Mr. White covered other transit topics and answered
questions.  For example, possible alternative sites for Metro Base and the prospect that METRO would
build separate facilities were discussed.  After hearing requests from several other MASTF members,
Ms. Lane noted that the issue of Metro Base would be on the Agenda for the meeting next month.
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Gary Peterson asked about possible Watsonville bus service changes that he had read about.  Ms. Lane
noted that the topic would be covered in the next Agenda item.

V. ONGOING BUSINESS

5.1 Status of Ridership Survey and Prioritization of Changes for Watsonville Bus Service

Mr. Chin reported that METRO was preparing to work with consultants on a multi year service plan.  He
noted that changes for service in Watsonville would also be studied.  Mr. Peterson, noting that he
worked for the San Andreas Regional Center (SARC), offered office space and other assistance with the
customer outreach portion of the plan.

Mr. White shared that the Board had filled a $1,500,000 “hole” in the budget a few months ago.  He
noted that another hole might need to be dealt with before the end of June.  He estimated that 70% of the
bus service added into the system over the last three years was Watsonville or Watsonville connected
bus service.

VI NEW BUSINESS

6.1 MASTF Goals for 2002 – First Look (Deborah Lane

Ms. Lane introduced the draft list of goals (Attachment A) to the group.  She noted that the list
assembled last week by the MASTF Executive Committee

was not prioritized and was intended to be a list of achievable goals.  Mr. Daugherty read the following
list aloud:

•  Membership development/ outreach and networking to the Senior, Disability and Latino
communities.

•  Advocate for a talking sign system for buses and bus stops.
•  MASTF participation at the Santa Cruz County Fair.
•  Continue working to resolve bicycle capacity constraints in the SCMTD system.
•  Review bus service changes in a timely manner.
•  Restore more Holiday bus service.
•  Continue to participate in the development of the paratransit recertification program.
•  Transit access for extremely low-income riders.
•  Aggressive METRO programs to hire qualified persons with disabilities.
•  Stipends for participants in METRO training activities.

Ms. Lane asked that MASTF members study the list and then bring all suggestions to the next meeting
when a list of goals for 2002 would be adopted.

Patricia Spence and Ms. Lane noted that draft MASTF outreach materials had been prepared for review.
A draft brochure produced by Ms. Spence (Attachment B) and a draft flyer created by Ms. Fox
(Attachment C) would both be included in the February MASTF packet.  Ms. Spence asked Ms. Lane,
Mr. Daugherty and other interested person for more accomplishments to list in the MASTF brochure.
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Ms. Lane shared that a task force was forming as a result of one proposed goal, “Transit access for
extremely low income riders.”  MASTF members, Central Coast Center for Independent Living
(CCCIL) staff and residents of Pleasant Care were being invited to form the task force to “deal with
unmet needs around public transit.”  She noted that persons interested in joining the task force could
phone her at 471-9062 or Mr. Daugherty at 423-3868 for more information.

MASTF COMMITTEE REPORTS
6.2 Training and Procedures Committee Report (Pop Papadopulo)

Mr. Papadopulo reported that fieldwork and sensitivity training of new bus operators begins next month.
He noted that February 22, 2002 was the date for the next new bus operator sensitivity training.

6.3 Bus Service Committee Report (Kasandra Fox)
a) Bus Services Changes for Spring 2002 Bid Change – Action Item

Ms. Fox had no report on the two items above.  Michelle Hinkle noted that there had not been a quorum
present at the Metro Users Group (MUG) meeting yesterday.

6.4 Bus Stop Improvement Committee Report (Ed Kramer)

David Konno reported that METRO has sample “transit tubes” with tactile signage that could be tried
out at Cabrillo College and transit centers in the future.  He offered to bring one sample transit tube to
the next MASTF meeting.  He also noted that bus stop improvements along the Green Valley Road
corridor would be reviewed soon.  Mr. Konno then answered questions from the group.  For example, in
response to a question from Mr. Papadopulo, Mr. Konno shared that a bus stop has been “conditioned”
as part of the construction work at the Sesnon House at Cabrillo College.

6.5 Paratransit Services Committee Report (Pat Spence)

Ms. Spence reported that the finishing the award and certificate presentations for the Living the
Paratransit Experience participants during the Board meeting last Friday was “quite a bit of fun.”

She also noted that yesterday she participated in a meeting with the two bidders for the next paratransit
service contract due to begin in July.  Ms. Lane shared that she also participated in the six-hour meeting,
along with a dozen other persons.

OTHER REPORTS
6.6 Paratransit Update

a) ADA Paratransit Report (April Axton)

April Axton reported:

1) That the third vehicle bought through Section 5310 grant funds arrived yesterday.

2) That Lift Line (Community Bridges) is waiting for the results of fingerprinting of the 15 drivers
performing Americans with Disabilities Act (ADA) rides.
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3) That the medical voucher program is being reorganized so that more persons outside the ADA
paratransit service area can have medical trips covered.

4) Deana Davidson is submitting two grant proposals to assist persons living outside the ADA
paratransit service area: One grant is for vehicle acquisition, the other grant is to help with operating
costs.

5) Community Bridges is working to implement its contract with the United Transportation Union
(UTU) Local 23.

b) CCCIL Transportation Advocacy (Thom Onan)

Thom Onan reported that he had received no phone calls or complaints about paratransit service.

Mr. Onan noted that he has received phone calls from concerned riders who are no longer receiving
ADA paratransit rides outside the service area.  He noted that the ride requests for some persons had
been “grandfathered in” and now that practice had stopped.  “That seems to be the biggest concern I’m
hearing right now,” he stated.

Mr. Onan shared that he refers callers to the Guide to Specialized Transportation in Santa Cruz County
and works with them to solve problems.  He noted that some people may find “not great, but livable
solutions.”  His remarks on paratransit began a discussion of several paratransit-related issues and
problems.  For example, Camille Pierce shared that the American Red Cross of Santa Cruz County has
assisted her in providing trips outside the ADA paratransit service area for medical appointments.

6.7 UTU Report (Steve Marcus)

Steve Marcus reported that all bus operators on active duty status have completed the new training on
Call Stops.  He noted that other operators would be trained when they return to work.

Discussion of Call Stops followed the report from Mr. Marcus.  For example, Ed Kramer asked if bus
operators were instructed to announce bus routes outside their buses at transit centers such as the
Capitola Mall.  Bryant Baehr responded that the ADA requires such announcements.

6.8 SEA/SEIU Report (Michael Boyd)

Michael Boyd reported on bus stop improvements at various locations throughout Santa Cruz County.
For example, he noted that accessible pads had been installed at bus stops near Aptos High School, the
Above the Line office and the Dakota Apartments.  He also noted that METRO was monitoring the
progress of road projects.  For example, bus stop improvements are being made along Mission Street in
Santa Cruz as road project work wraps up there.

6.9 Next Month’s Agenda Items

Noted: Bikes inside buses request, Metro Base, MASTF Goals for 2002 and the task force on unmet
needs.
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VII ADJOURNMENT

The meeting was adjourned at 3:16 p.m.
M/S/PU: Papadopulo, Fox

Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator

NOTE:  NEXT MASTF MEETING IS: Thursday February 14, 2002 from 2:00-4:00 p.m., in
Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz, CA.

NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday February 8, 2002 at 9:00
a.m. at the S.C.M.T.D. Administrative Offices, 370 Encinal Street, Santa Cruz, CA.

NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday February 15,
2002 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2001, AND
APPROVAL OF BUDGET TRANSFERS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period
of January 1 - 31, 2002.

II. SUMMARY OF ISSUES

•  Operating revenue for the year to date totals $15,361,138 or $91,138 under the
amount of revenue expected to be received during the first six months of the fiscal
year, based on the budget revised in October.

•  Total operating expenses for the year to date, in the amount of $13,534,379, are at
42.8% of the revised budget, with 50% of the year elapsed.

•  A total of $1,871,894 has been expended through December 31st for the FY 01-02
Capital Improvement Program.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents
the status of the District’s FY 01-02 budget as of December 31, 2001.  The fiscal year is 50%
elapsed.

A. Operating Revenues
Revenues are $91,138 or 0.6% under the amount projected to be received for the period.  In
reality, the shortfall exceeds $91,138 because the sales tax payment for December has been
artificially inflated by the State.  To correct last month’s erroneous deduction in the District’s
sales tax advance, the State increased the December payment by $312,694.  While this action
gives the District extra funds temporarily, the revenue for the July-December sales period
actually fell by 4.5% from the previous year.  Sales tax revenue is actually $190,865 below
budget for the first six months.  Variances are explained in the notes following the report.

B. Operating Expenses
Day to day operating expenses for the year to date (excluding grant-funded programs, capital
transfers and pass-through programs) total $13,534,379 or 42.9% of the revised budget, with
50% of the year elapsed.  Variances are explained in the notes following the report.
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C. Capital Improvement Program
For the year to date, a total of $1,871,894 has been expended on the Capital Improvement
Program.  The largest expenditure to date is for the Engine Repower Project in the amount of
$1,439,680.

D. Top 25 Retailers
The District has received the periodic report from the State Board of Equalization listing the top
25 retailers paying the District’s half-cent sales tax for the period July 2000 through September
2001.  They are listed below in alphabetical order:

Albertson’s
Beacon Service Station
Big Creek Lumber Company
Circuit City Stores
Costco Wholesale Corporation
Dell Marketing L P
Dept of Motor Vehicles Allocation Account for BOE
Gottschalks Inc.
Granite Rock Co.
K-Mart Corporation
Long’s Drug Store
Marina Motor Company
Mervyn’s
North Bay Ford, Lincoln, Mercury
Ocean Chevrolet
Orchard Supply Hardware
Pacific Coast Imports Inc.
Ross Stores Inc.
Safeway Inc.
San Lorenzo Lumber Co. Inc.
Santa Cruz Datsun
Sears-Roebuck & Co.
Target Stores
Texas Instruments Incorporated
Toyota of Santa Cruz

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V.  ATTACHMENTS

Attachment A: Revenue and Expense Report for December 2001, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - DECEMBER 2001

FY 01-02 FY 01-02
Budgeted for Actual for FY 01-02 FY 00-01 FY 01-02 YTD Variance

Operating Revenue Month Month Budgeted YTD Actual YTD Actual YTD from Budgeted

Passenger Fares $ 248,276 $ 208,591 $ 1,658,028 $ 1,610,404 $ 1364,906 $ (93,122)’
Paratransit Fares 18,154 $ 17,964 $ 96,749 $ 69,764 $ 90,567 $ (6,182)
Special Transit Fares 88,712 $ 76,091 $ 761,195 $ 710,062 $ 747,722 $
Highway 17 Revenue

Subtotal Passenger Rev
: 69 945

425:087

$ 68 224 $ 441,794 $ 426,074 $ 442,895 $
$ 370:870 $ 2,957,766 : $ 2,816,304 $ 2,846,090 $

Advertising income 14,000 !§ 14,000 $ 84,000 $ 72,000 $ 84,000 $
Other Aux Transp Rev 1,000 $ 996 $ 6,000 $ 6,227 $ 5,683 $. (317)
Rent Income 10,621 $ 10,821 $ 68,827 $ 69,085 $ 73,130 $ 4,303
Interest - General Fund

z
76,778 $ 54,184 $ 494,938 $ 587,361 $ 456,847 $ (38,091) See Note 2

Non-Transportation Rev $ 150 $ 7,075 $ 750 $ 4,844 $ 45,240 $ See Note 3. 44,490 .
Sales Tax Income $ 1,620,072 $ 2,054,601 $ 8,199,499 $ 8,260,282 $ 8,321,328 $ 121,829 See Note 4
TDA Funds $ - $ - $ 3,023,206 $ 2,498,607 $ 3,023,206 $
MBUAPCD Funding .
Other Local Funding
State Guideway  Funding i 1

16,534

Other State Funding
FTA Op Asst - Set 5303 $
FTA Op Asst - Set 5307 $
FTAOpAsst-Sec53tl  ,$
Other Federal Grants
Other Revenue

- $ - ; 505,614 $ 505,614 ;

.$ -. $

Total O p e r a t i n g  Revenue $ 2,147,708  $  2,512,547  $15,340,600  $14,331,244  $15,361,138  $ (91,138)1

exprepdecol



I
MONTHLYREVENUEANDEXPENSEREPORT

OPERATING EXPENSE SUMMARY - DECEMBER 2001

FY 01-02 FY 01-02 FY 00-01 FY 01-02 Expended
Final Budget Revised Budget Expended YTD Expended YTD of Budget

Facilities Maintenance $ 1,033,696 $ 1,023,346 $ 402,630 $ 461,809 45.1%.
Paratransit Program -$ - 0.0%’ See Note 5
Operations 804,436 $ 881,771 47.0%
Bus Operators $ 11,273,632 $ 11,475,732 $ 4,881,610 $ 5,406,634 47.1%
Fleet Maintenance $ 3,883,760 $ 3,862,934 $ 1,436,990 $ 1,650,123 42.7%’
Retired Employees Benefits

:
433 892

21,864:930
$ 433 892

Total Personnel $ 21,839:746
$ 162288
$ 8,917:568

$ 44.5%
$ 9,:::::;: 45.5%

I

NON-PERSONNEL ACCOUNTS
Administration
Finance
Planning & Marketing
Human Resources
Information Technology
District Counsel
Facilities Maintenance
Paratransit Program
Operations
RI IS fhwrntnrs

.$ 604,207
$ 524,400

219,901

.g 105,117
: 122,125

159,405

.$ 489,234
$ 3,445,805
$ 435,240
!?I 6.040

600,177
512,665
234,993
163,617
130,225
184,405
531,426

3,445,915
485,445

6.040

1

5

~

$

f

f
s

247,551
235.852

61,263
39,840
45,440
65,585

267,005
1,001,108

87,720
2.872

5
$

t

I

5

:
s

265,254
282,181
130,383
77,384
72,453
72.289

2301241
1,185,466

182,151
2.363

44.2%
55.0%’ See
55.5% See
47.3%
55.6%’ See
39.2%.
43.3%

34.4%’ See
37.5%
39.1%

Note
Note

Note

Note

I---  -r--‘---‘-Fleet Maintenance
Op Prog/SCCIC
Prepaid Expense

lTntnl  Nnn-Pemnnnnl

-. $ 3,633:;53 1 i 3.4021653
21445 / $

/ ii 1,563;333 $ 1,165:964 ’ 34.3%’
2,695 1 $ 2,728 $ 557 20.7%,

-I$ -I$ (57,456) $ (70,531) 0.0% See Note 10
Z 9 747 070 1 $ 9700.254 1 !i 3.562341 9 3.596.157 37.1%

YTD Operating Revenue Over YTD Expense / $ 1,826,759 I

exprepdecol



CONSOLIDATED OPERATING EXPENSE
DECEMBER 2001

I I I /
1 1

I

~R!VXJ  7 3 4  1 $  13,383,459  j $  E;,425,250  / $ 6,211,879  1 46.4%1
I I I IIFRINGE  BENEFITS

.

Medical Insurance

Unemployment Insurance
Workers Comp
Ahrcmm \ndPa\r !I 7 577 A76

exprepdecol



CONSOLIDATED OPERATING EXPENSE
DECEMBER 2001

CONSOLIDATED OPERATING EXPENSE
DECEMBER 2001

% Exp
FY 01-02 FY 01-02 FY 00-01 FY 01-02 YTD of

RepaidMaint Supplies 77,404 $ 77,404 $ 43,754 $ 31,280 40.4%
Parts, Non-Inventory 58,000 $ 58,000 $ 30,444 $ 26,442 45.6%
Toolsllool  Allowance 23,467 $ 27,467 $ 4,164 $ 7,988 29.1%
Promo/Photo Supplies 19,355 $ 19,379 $ 6,202 $ 8,435 43.5%

Total Operating Expense

$ 566,298 $ 570,098 $ 270,570 $ 279,054 48.9%

$  31,682,OOO  $  31,610,OOO $  12,490,405  $  13,534,379 42.8%



MONTHLY REVENUE AND EXPENSE REPORT
FY 00-01 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS
Expended in

Program Budget December YTD Expended

lUrban  Bus Reclacement

Grant Funded Proiects
Consolidated Operating Facility
_.__...  -- - ~- ~~~
Engine Repower Project
ADA Paratransit Vehicles

I$ 8,246.472  /

n

,$ 7,948,083  $ 1 ,934  $ 43,184
$ 23,020

s 3;037;000  $ 403,659 $ 1,439,680
,$ 149,000

IComnuter Svstem

lFarebox Reclacement (CO)

,
ICNG Facilities for SCM, Ops
_..-.--.. ~- I

115,000 I
632,000 / $ 8,500

60,000 1 $
20,187;555  1

7 ,135 $ 63,751

District Funded Projects
lsusston lmnrovements-_._ _.- -
ADA Recertification Program
Ridecheck Upgrade Project

Machinery/Equipment Repair/lmpr

I$ 375,622 / $
s 65,000

17,547 $ 25,498

,$
229,950 I $ 2,970 $ 157,236

p 66,500 1 $ 24,378
54.644

IFacilities  Recair & lmcrovements

b&on-Revenue  Vehicle ReDlacement
Office Equipment
IT Projects
4utomated  Telephone Info SystemI

Foothill Bus Improvements
SVTC Tenant Improvements
Metro Center Improvements
Reserve for CNG Conversion
Contingency for District Funded
Transfer to Operating Budget

Projects

i

TOTAL CAPITAL FUNDING I$ 22,048,119 / $ 436,423 1 $ 1,871,894

exprepdecol



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

1. Passenger fares (farebox and pass sales) are $93,122 or 6% under the revised budget
amount for the year to date.  For the past two months, passenger fares have been below
the amount received for November and December one year ago.  This drop is apparently
due to a decrease in ridership, which is also being experienced by other California transit
properties.  Paratransit fares are $6,182 or 6% under budget for the period due to fewer
rides for the year to date than projected.  Special transit fares (contracts) are $13,473 or
2% under the budgeted amount.  Highway 17 Express revenue is $1,101 or 0.2% over the
year to date budgeted amount.  Together, all four passenger revenue accounts are under
the budgeted amount for the first six months of the fiscal year by a net $111,676 or 3.8%.

2. Interest income is $38,091 under the revised budget amount due to lower interest rates.
The funds earned interest at a rate of 2.8% in October, while a rate of 4.0% was
projected.

3. Non-transportation revenue is $44,490 over budget largely due to a refund from
Community Bridges for last fiscal year in the amount of $36,268.

4. Sales tax income is $121,829 or 1.5% over the revised budget amount due to a $312,694
increase in the December payment to correct a deduction in a previous advance made in
error by the State Board of Equalization.  Actually, the District experienced a 4.5% drop
in sales tax revenue for the July-September sales period while the revised budget forecast
no change from the previous year.  Since the December payment to the District is
overstated by $312,694, sales tax income for the year to date is actually $190,865 under
budget.  However, aside from the extra payment made by the State, the first advance for
the next quarter is 4.8% over the previous year, which is encouraging.

5. Paratransit program personnel expense is at zero for the year-to-date since program staff
has not yet been hired.

6. Finance non-personnel expense is at 55.0% of the budget due to the annual payment of
insurance premiums.

7. Planning & Marketing non-personnel expense is at 55.5% of the budget due to  one-time
expenses for graphic services.

8. Information Technology non-personnel expense is at 55.6% of the budget due to
purchase of computer supplies and computer maintenance services.

9. Paratransit program expense is only at 34.4% of the budget because the December billing
information was not available by the report deadline and no paratransit personnel costs
have been incurred to date.

10. Pre-paid expense adjustment provides for allocating large annual payments, such as
casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.
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11. Operators’ overtime is at 50.9% of the budget due to extensive employee medical
absences.  Overall, Bus Operator payroll expense is within budget.

12. Other overtime is at 56.3% of the budget due to high overtime costs in Planning &
Marketing, Facilities Maintenance, Information Technology, and Operations due to
employee absences and staff vacancies.

13. State unemployment insurance is only at 6.9% of the budget because the payment is
capped when each employee reaches $7,000 in gross wages, beginning January 1st.  Most
of these costs are expended in January – March of each year.

14. Temporary help is at 78.4% of the budget due to hire of temporary workers during
recruitment of new employees in the departments of Human Resources and Facilities
Maintenance and during employee absences in the Planning & Marketing Department.
Savings in wage and benefit accounts will off-set this expense.

15. Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage.  All collections
made from other parties for property repair are applied to this account to offset the
District’s repair costs.  Collections have been applied for the year to date, but some
repairs have yet to be charged to the account.

16. Professional/other services for casualty and liability expense is at 88.8% of the budget
due to unanticipated costs related to new lawsuits.

17. Media advertising is at 51.3% of the budget due to television advertising and the UCSC
bi-directional service publicity campaign.



FY 00-01 BUDGET TRANSFERS
l/1/02 - l/31/02

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 02-031 I

TRANSFER FROM: 505031-1500 Telecommunications $ (1,473)

TRANSFER TO: 503031-l 500 Professional/Technical & Fees $ 1,473

REASON:

TRANSFER # 02-032

To cover cost to install and configure Pat  Bell
internet  connection.

I

TRANSFER FROM: 50431 l-1300 Office Supplies $ (110)

TRANSFER TO: 50431 l-31 00 Office Supplies $ 110

REASON: To cover cost of Paratransit Experience awards out of
correct account.

TRANSFER # 02-033 I

TRANSFER FROM: 501021-l 400 Other Salaries $ (10,000)

TRANSFER TO: 503041-l 400 Temporary Help $ 10,000

REASON: To cover expected expenditures for temporary help in the
Human Resources Department during recruitment process.

budtranrep



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

I. RECOMMENDED ACTION

This report is for information purposes only. No action is required.

II. SUMMARY OF ISSUES

•  Student billable trips for December 2001 decreased by (20.9%) versus December
2000. Year to date student billable trips have increased by 10.7%.

•  Faculty / staff billable trips for December 2001 decreased by (4.8%) versus December
2000.  Year to date faculty / staff billable trips have increased by 18.5%.

•  Revenue received from UCSC for December 2001 was $38,394 versus $47,272 a
(19.2%) decrease.

•  December 2001 had one (1) fewer day of instruction versus December 2000. The
decrease in instruction days is directly relational to the ridership and billing decrease.

III. DISCUSSION

Full school-term transit service to the University of California – Santa Cruz started on September
19, 2001.  Attached are charts detailing student and faculty / staff billable trips. A summary of
the results is:

•  Student billable trips for the month of December 2001 were 32,526 vs. 41,111 for
December 2000 a decrease of (20.9%).

•  Faculty / staff billable trips for the month of December 2001 were 5,868 vs. 6,161 for
December 2000 a decrease of (4.8%).

•  Year to date Student billable trips increased by 10.7% and faculty / staff billable trips
increased by 18.5%.

•  In December 2001 the charge for service was $38,394. The charge for December 2000
was $47,272. This represents a (19.2%) decrease in revenue for December 2001 versus
December 2000.



Board of Directors
Page 2

IV. FINANCIAL CONSIDERATIONS

NONE

V.  ATTACHMENTS

Attachment A: UCSC Student Billable Trips

Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Tom Stickel, Fleet Maintenance Manager

SUBJECT: ACCEPT AND FILE STATUS REPORT ON THE INVESTIGATION OF
BIO-DIESEL AS AN INTERIM FUEL

I. RECOMMENDED ACTION

This is a status report only, no action required at this time.

II. SUMMARY OF ISSUES

•  In January 2001, the Board of Directors selected the alternate fuel path in compliance
with regulations issued by the California Air Resources Board (CARB).

•  On May 23, 2001, the Board of Directors instructed staff to investigate the feasibility
of using biodiesel as an interim fuel to meet CARB requirements.

•  In June 2001, District staff reported to the Board of Directors their initial findings
regarding using biodiesel as an interim fuel.

•  Cummins engine company recently issued a Field Announcement, stating the
company’s position on the use of biodiesel.

III. DISCUSSION

Staff is continuing to research the bio-diesel issue.  There are no new developments to report at
this time.

IV. FINANCIAL CONSIDERATIONS

Nothing to report at this time.

V.  ATTACHMENTS

Attachment A: None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: ACCEPT AND FILE STATUS ON CALL STOP ISSUE PROGRESS

I. RECOMMENDED ACTION

This report is for information purposes only. No Action is required.

II. SUMMARY OF ISSUES

•  On August 17, 2001 the Board of Directors adopted a series of action items relating to
call stops.

•  Listed below is an update on each of the action items.

III. DISCUSSION

On August 17, 2001 the Board of Director adopted a series of action items relating to call stops.
This report will detail the status of those items.

Action items:

Recommend that the Board of Directors move to obtain funding for and arrange for the
purchase of the “Talking Buses” technology as soon as possible and provide a timeline for
when the technology might be in place.

•  The General Manager and Assistant General Manager are working on obtaining the
funding. Several potential sources have been identified. Staff will report to the Board
of Directors on a monthly basis and MASTF Executive Committee on a bi-monthly
basis concerning funding progress and implementation schedule. Specifications for
the “Talking Bus” have been developed and the Purchasing Department reports that
the bid will be distributed by late January 2002. Currently the Purchasing Department
is working on the para-transit, re-certification and bus procurement specifications.

Recommend that the expanded list of call stops be implemented as soon as possible, and
that an assessment be arranged through FTA, or some other source, to ensure that the list
meets the ADA requirements.

•  The call stop list adopted by the Board of Directors on August 17, 2001 has been
distributed to the bus operators with instructions on ADA compliance.  District Counsel



Board of Directors
Page 2

did receive confirmation from FTA that only major transfer points are required to be
called.

•   The Legal Department did receive a proposed claim on behalf of Deborah Lane and
Joshua Loya for damages as a result of alleged violations of the call stop regulations
(Attachment A).   It is being asserted that on numerous and repeated occasions that bus
operators have failed to announce bus stops; failed to announce stops in an intelligible
and audible manner; and failed to identify the route driven at bus stops serving more than
one route.  The proposed claim has been returned because of insufficiencies and because
portions of it are untimely.

Recommend that the public be informed of the changes to call stops and that the changes
be advertised as soon as possible through Headways and other sources of advertising.

•  Completed. The Marketing Department has completed the internal posters,
notification of the press and the call stop list is now listed in “Headways.”

Recommend that the bus stop signage be delegated to the Bus Stop Advisory Committee
with the request for participation from John Wood (Doran Center for the Blind) for input.

•  Completed. The Bus Stop Advisory Committee has been advised to address this
issue.

Recommend that a bus operator training program be implemented as soon as possible in
order to create awareness of the need for ADA compliance.

•  Completed. Bus Operators on extended leaves of absence will receive their training
once they return to duty.

IV. FINANCIAL CONSIDERATIONS
NONE

V.  ATTACHMENTS

Attachment A:  Proposed claim for damages filed on behalf of Deborah Lane and Josh Loya
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January 14, 2002

WA CERTIFIED MAIL,
RETURN RECEIPT REQUESTED

Margaret Gallagher, Esq.
District Counsel
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

Re: Claims of Deborah A. Lane and Joshua E. Loya
Pursuant to California Government Code 8 910, et seq.

Injury to Civil Rights, Emotional Distress, and Violations of Civil Rights Laws
Pertaining to the Rights of People with Disabilities

Notice of Alleged Violations of Consumers Legal Remedies Act
Pursuant to California Civil Code 8 1782

Dear Ms. Gallagher:

We are sending these notices directly to you, as we know that you represent the Santa
Cruz Metropolitan Transit District (“METRO”) in connection with our clients’ public
transportation problems. Please provide a copy of this claim to the Metro Board or any other
person or entity that you believe appropriate.

1. Claimants DEBORAH A. LANE and JOSHUA E. LOYA (hereafter “LANE”
or “LOYA” respectively, or CLAIMANTS collectively), by and through their counsel Fox &
Robertson, P.C., hereby submit the following Public Entity Claim against METRO pursuant to
Cal. Gov’t Code 0 910, et seq., and notice of alleged violations of the Consumers Legal



~largarer  (32113~hcr.  Esq.
.I3nual-y  14. 2007
I’qc 3

lieriwdies  .4ct pursuant to Cal. Civ. Code 3 1752

7-. CLAIMANTS names and addresses:

Deborah A. Lane
417 CliffSt.  $10
Santa Cruz. C.\ 95060

Mr. Joshua Lo>x
2 10 Locust St., #3
Santa Cruz, CA 95060

CLAIMANTS may be contacted through their counsel as follows:

Timothy P. Fox, Esq.
Fox & Robertson, P.C.
910 - 16th Street, Suite 610
Denver, CO 80202
Telephone: (303) 5959700
Facsimile: (303) 5959705
E-mail: tfox@foxrob.com

3. CLAIMANTS seeks damages in an amount that exceeds $10,000 for violations
of their right to be free of discrimination on the basis of disability and unfair and deceptive
business practices under California and federal civil rights statutes, and for civil rights and
emotional distress injuries resulting from such violations. Consequently, jurisdiction over
these claims rests in the Superior Court. Jurisdiction may also rest in U.S. District Court
pursuant to supplemental jurisdiction afforded under 28 U.S.C. 3 1367(a) for state law claims
so related to federal claims that they form part of the same case or controversy.

4. CLAIMANTS are residents of Santa Cruz, California.

5. Claimant LANE has multiple sclerosis, and multiple, congenital foot, leg and
spinal deformities. She also has end-stage, traumatic arthritis in both feet, requiring adaptive
shoes with braces. In addition, her right ankle has been amputated, and she requires the use of
a Canadian crutch for mobility. As a result of her multiple sclerosis, she has, among other
difficulties, periodic bouts of double vision. Claimant LOYA was born with a visual
impairment. Thus, at birth, he had congenital folds, making him more prone to retinal
detachment. He lost the ability to see in his right eye when he was approximately two years
old and lost the ability to see in his left eye at the age of 15. Mr. Loya is now blind. Among
other things, he requires the use of a white cane for mobility.



Margaret Gallagher. Esq
.Ja1111ary  14. 2003

Page 3

6. METRO operates a public transportation sy.stem that is available to. and
advertised as being available to, the general public.

7. CLAIMANTS rely on METRO’s public transportation system 3s their principal
means of transportation.

8. CLAIM/IANTS,  on numerous and repeated occasions, have encountered
discrimination on the basis of disability and unfair and deceptive business practices throughout
METRO’s public transportation system, including but not limited to bus operator failure to
announce bus stops; failure to announce stops in an intelligible and audible manner; and failure
to identify the route driven at bus stops serving more than one route.

9. As a result of the above-referenced discriminatory, unfair, and deceptive
business practices, METRO has been and continues to be in violation of California civil rights
and other statutes, including, but not limited to, Cal. Bus. & Prof. Code 0 17200, et seq.; Cal.
Civ. Code 3 51, et seq. ; Cal. Civ. Code 9 54, et seq.; Cal. Civ. Code 5 1770; Cal. Civ.
Code 3 3345; Cal. Gov’t Code $ 814, et sect.; and Cal. Gov’t Code 5 11135, et seq. As a
result of the above-referenced discriminatory, unfair and deceptive business practices, METRO
has been and continues to be in violation of federal civil rights statutes including, but not
limited to, the Americans with Disabilities Act of 1990, 42 U.S.C. 3 12101, et seq., and
Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 3 794. As a result of the above-
referenced discriminatory, unfair and deceptive business practices, METRO has also subjected
and continues to subject CLAIMANTS to emotional distress and civil rights injuries in
violation of California common law.

10. The above-referenced discriminatory, unfair and deceptive business practices
have been ongoing, including, but not limited to, the time period covering the previous six
months. CLAIMANTS seek declaratory and injunctive relief and damages based on the legal
violations herein alleged. The injury and damages sustained by CLAIMANTS include: denial
of their civil rights; interference with their ability to access benefits to which they are entitled;
injury and risk of injury to health and safety; and inconvenience, annoyance, distress, and
humiliation. These injuries and damages are ongoing due to the continuing legal violations
described above.

11. CLAIMANTS do not know the names of all of the specific public employees
who are responsible for the above-described legal violations. Ultimate authority and
responsibility for these violations rests with METRO.

12. CLAIMANTS demand that METRO correct or otherwise rectify the services
that are in violation of Cal. Civ. Code 3 1770.

13. All notices and communications concerning this claim should be sent to
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C‘I,AIIM~~NTS’  attorneys at the contact inf~~rmation  set out 3bove.

11. CLAIMANTS respectful]>.  request your prompt attention to this matter

Sinclxely,

Timothy P. Fox

cc: Ms. Deborah A. Lane (via first class mail)
Mr. Joshua E. Loya (via first class mail)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

\\metrostor\shared\frontoffice\filesyst\b\bod\board reports\2002\02\assetdisposal.doc

DATE: February 15, 2002

TO: Board of Directors

FROM: Elisabeth Ross, Finance Manager

SUBJECT: AUTHORIZATION FOR DISPOSAL OF ASSETS:  NINE GILLIG BUSES;
ONE BASE STATION; 108 CLEVELAND FAREBOXES, 183 VAULTS
AND RELATED PARTS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors declare the attached list of assets as excess
and authorize disposal; and authorize disposal of the excess 108 Cleveland fareboxes, 183
vaults, and related parts.

II. SUMMARY OF ISSUES

•  In accordance with the District’s policy on disposal of fixed assets and inventoriable
items, at least once per year the Finance Manager shall recommend to the Board of
Directors a list of items to be declared excess with appropriate action for disposal.

•  The buses and two way radio base station listed on Attachment A are either obsolete
or beyond their useful life and are of no useful value to the District.

•  The District’s Cleveland fareboxes and vaults have exceeded their useful life and
have been replaced.

III. DISCUSSION

The estimated current market value of the nine buses recommended for disposal is $500 each.
The base station has no resale value.

The District’s old fareboxes have been replaced by the registering fareboxes purchased and
installed in 2001.  Although the Board is not required to declare the fareboxes as excess since
their initial acquisition cost was less than $5,000 each, staff is requesting Board approval to offer
the fareboxes for sale through eBay, since they may have value to collectors.  If the condition of
any of the fareboxes is too poor to be sold, they will be disposed of through other appropriate
means in accordance with District policy.

Upon the Board’s declaration of the vehicles as excess, they will be offered for sale by the
District’s Purchasing Office.   The other items will be disposed of by the Facilities Maintenance
Department through recycling or at a County disposal site.
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IV. FINANCIAL CONSIDERATIONS

The current net book value of all items to be declared excess is zero.  Any proceeds from sale of
the items will be recorded as income to the District.

V.  ATTACHMENTS

Attachment A: List of Assets Designated for Disposal as of February 15, 2002



ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Assets Designated For Disposal As Of February 15,2002

ASSET
NUMBER

DESCRIPTION
PURCHASE ACQUISITION mT MARKET REASONFOR

DATE C O S T  BooK
VALUE

VALUE DISPOSAL

B8050.00Cll

88051 .OOC/I

B8052.OOC/l

B8053.OOC/l

B8054.OOC/l

B8055.OOC/l

B8056.00C/l

B8057.00CI

B8058.00C/l

00374.00A

81 Gillig BusNlN 80038

81 Gillig BusNIN 80039

81 Gillig BusNlN 80040

81 Gillig BusNlN 80041

81 Gillig BusNlN 80042

81 Gillig BusNIN 80043

81 Gillig BusNlN 80044

81 Gillig BusNIN 80045

81 Gillig BusNIN 80046

Base Station / 15 Radio

12JO4/84

12/04/84

12/04/84

12.!04/84

12JO4184

12/04/84

12/04/84

12/04/84

12/04/84

02lOli75

TOTALS $1,178,786.23

$128,192.26

$128,187.09

$128,274.95

$128,269.78

$128,120.77

$128,192.26

$128,120.77

$128,237.05

$128,192.26

$24,999.04

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $500.00

$0.00 $0.00

$ 0 . 0 0  $4,500.00

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

BEYOND USEFUL LIFE

OBSOLETE

(File - f:\users\finance\scrap021502.xls)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

\\metrostor\shared\frontoffice\filesyst\b\bod\board reports\2002\02\calcard.doc

DATE: February 15, 2002

TO: Board of Directors

FROM: Elisabeth Ross, Finance Manager

SUBJECT: AUTHORIZATION FOR GENERAL MANAGER TO EXECUTE
ADDENDUM TO STATE OF CALIFORNIA PURCHASE CARD
PROGRAM MASTER SERVICE AGREEMENT

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors authorize the General Manager to execute
the addendum to the State of California Purchase Card Program Master Service
Agreement with U.S. Bank.

II. SUMMARY OF ISSUES

•  The State CAL-Card purchase card program is available to State and local agencies
and is similar to credit card programs with added benefits.

•  The Board of Directors authorized District participation in the program on November
16, 2001.

•  The District must execute an agreement with U.S. Bank in order to initiate program
participation.

III. DISCUSSION

At the November Board meeting, the Board authorized District participation in the CAL-Card
program, since it would benefit the District’s purchasing, accounts payable and administrative
functions.  Payment terms for the CAL-Card program are 45 days from the statement date, which
better fits the District’s fourteen day payables cycle.  In addition, the CAL-Card program
provides itemized expenses (available on-line) with various controls and limits set by the
individual agencies.  This will allow for better budgetary control and account coding.  The
District currently uses credit cards for travel expenses and limited purchasing.  Execution of the
attached agreement is the next step in the process.

IV. FINANCIAL CONSIDERATIONS

The District will realize a slight savings in administrative fees and late charges currently being
imposed by bank card companies and could qualify for prompt payment rebate revenue.

V.  ATTACHMENTS

Attachment A: Addendum to State of California Purchase Card Program Master Service
Agreement



ATTACHMENT A

ADDENDUM TO STATE OF CALIFORNIA PURCHASE CARD PROGRAM
MASTER SERVICE AGREEMENT (DGS MSA 5-00-CC-02)

This Addendum to the State of California Purchase Card Program Master Service Agreement (DGS MSA
5-00-CC-02), as amended (the “Agreement”) between the Department of General Services (“DGS”)  on
behalf of the State of California, and I.M.P.A.C. Government Services, a division of U.S. Bank National
Association (“US Bank”), is made this ~ day of ,200 1, by the Santa Cruz Metropolitan
Transit District (“District”) for the purpose of becoming a “Participating Subdivision” as that term is
defined in the Agreement.

RECITALS:

A. DGS has entered into the Agreement for the purpose of making available for Participants’ use a
procurement card program as described in the Agreement; and

B. The Agreement contemplates the inclusion of Participants by a process of voluntary execution of an
addendum; and

C. The District has received a copy of the Agreement and after thorough review of the Agreement desires
to become a Participating Subdivision as that term is defined in the Agreement.

AGREEMENT:

NOW THEREFORE, in consideration of the foregoing Recitals, which are incorporated herein by
reference, the mutual promises and covenants set forth in the Agreement, which is incorporated herein by
reference, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the District, and US Bank agree as follows:

1. The District agrees to accept and perform all duties, responsibilities and obligations required of a
Participating Subdivision as set forth in the Agreement. I.M.P.A.C. Cards shall be issued to Designated
Employees of the District upon execution of a Primary Contact Reference form (in substantialiy  the form
set forth in Rider A attached hereto and incorporated herein) by departments and administrative units of
the District. The District authorizes such departments and administrative units to act on its behalf with
respect to I.M.P.A.C. Cards issued to Designated Employees of the respective departments and
administrative units. US Bank shall submit invoice(s) to the office(s) designated in the Primary Contact
Reference forms provided by departments and administrative units executing Rider A and shall report to
the Billing Office Contact at the departments and administrative units executing Rider A.

2. US Bank is authorized to place the seal or logo of the District on the I.M.P.A.C. cards issued to
Designated Employees of the District for the sole purpose of identifying the card for official use only and
if consistent with the final card design. Such seal or logo shall be subject to use limitations as apply to the
State seal under paragraph 4 (a) of the Agreement.

3. The District shall make monthly payments as provided in the Agreement to US Bank of the full
amount of the Total Participant Monthly Balance by causing a check or checks or a warrant or warrants to
be issued payable to the order of US Bank on demand.

4. The District shall provide US Bank with a copy of its audited financial statements within 60 days of
completion and, upon request of US Bank, such other financial information as may be reasonably
requested.



5. Delivery of I.M.P.A.C. Cards to Designated Employees of the District shall be within ten (10) business
days after receiving completed I.M.P.A.C. Account set-up forms, but in no case earlier than ten (10)
business days after the Initial Implementation Meeting.

6. The District declares that I.M.P.A.C. Cards shall be used for official District purchases only, and shall
not be used for individual or consumer purchases nor to incur consumer debt. The District warrants that
it possesses the financial capacity to perform all of its obligations under the Agreement and this
Addendum and the District will not allow purchases to be made with I.M.P.A.C. Cards or incur any other
financial obligation hereunder or under the Agreement prior to determining that existing appropriations
available therefore are sufficient in amount to pay for such purchases or such other financial obligations.

7. The notice address for the District is:

Elisabeth Ross
Santa Cruz Metropolitan Transit District
370 Encinal Street # 100
Santa Cruz, CA 95060

8. The agreements of the District set forth in this Addendum and the Agreement constitute valid, binding
and enforceable agreements of the District and all extensions of credit made pursuant to this Addendum
and the Agreement to the District will be valid and enforceable obligations of the District in accordance
with the terms of the Agreement and this Addendum. The execution of this Addendum and the
performance of the obligations hereunder and under the Agreement are within the powers of the District,
have been authorized by all necessary action and do not constitute a breach of any agreement to which the
District is a party or is bound.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

By: Approved as to form:

Title:
Attorney for Santa Cruz Metropolitan Transit District

U.S. BANK NATIONAL ASSOCIATION

By:



,

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION-CLOSED SESSION MEMORANDUM

DATE: February 8,2002

TO: Board of Directors

FROM: Margar a
Pf6

District Counsel
i

her,

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

1. Settlement with Christian Florin on October 19,200l

1. Settlement with Christian Florin

On October 19, 2001, in closed session you authorized a settlement in the above referenced
worker’s compensation matter in the amount of Fifteen Thousand dollars ($15,000.00), of which
$1,380 had been advanced.

The following directors authorized the settlement: Directors Ainsworth, Almquist, Beautz,
Fitzmaurice, Gabriel, Hinkle, Krohn and Reilly. The motion passed unanimously. Directors
Keogh, Lopez and Norton were absent.

Pursuant to this direction, the claim was settled via Compromise and Release. According to
Joelynn Billeci from EOS Claims Services, this Award was paid in full and the file was closed.

F:\Legal\Board\02-08-02.not  of action-closed session(florin).doc  Revised: 01/31/02  icf



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Elisabeth Ross, Finance Manager

SUBJECT: RESOLUTION REVISING FY 01-02 BUDGET

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors adopt the attached resolution revising the
FY 01-02 budget in accordance with Exhibit A and revise the employee incentive program.

II. SUMMARY OF ISSUES

•  As a result of projected major decreases in operating funding and required adjustments to
operating expenses, the operating budget is recommended to be decreased by a net
$761,000 for a new total of $30,849,000.

•  The projected operating revenue shortfall is primarily a result of decreases in four
revenue sources: passenger revenue, interest income, sales tax revenue and
Transportation Development Act (TDA) funding.

•  Farebox revenue is not recovering from its downward trend started last spring,
necessitating a reduction in the projected revenue.

•  The District’s interest rate at the County has continued to drop below the rate of 4.0%
projected in the October budget revision, requiring a decrease in expected interest
income.

•  The District’s sales tax revenue was revised in October to project no increase for the
balance of the fiscal year.  In December, the July – September sales came in at a 4.5%
decrease from the same period one year ago.  Staff is recommending that the sales tax
revenue be reduced to reflect the shortfall from that quarter, but that no further decrease
be budgeted at this time.  Since TDA funding is based on sales tax revenue, staff
recommends that TDA funding projections also be further reduced at this time.

•  Three minor expense adjustments are required at this time, as delineated in Attachment
A.  To fund these additional costs and the revenue shortfall, a number of expense
reductions have been identified.  However, no staffing reductions are proposed in the
revised budget.

•  Updating the capital improvement program results in a net increase of $245,000.  The
changes consist of adding the grant-funded Phase 1 of the Metro Center Renovation
Project, adjusting two small carryover projects, decreasing the State Transit Assistance
(STA) funding to reflect the most recent estimate from the State, and deferring purchase
of four non-revenue vehicles to allow a transfer to the operating budget.  The revised
capital improvement program totals $22,293,119.
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III. DISCUSSION

A. Operating Revenue

The detailed list of changes to the FY 01-02 operating revenues is shown on Attachment A,
Exhibit A, following the budget resolution.   The revised operating budget totals $30,849,000.

1.         Operating Revenue Shortfall
The projected operating revenue shortfall is primarily a result of decreases in four revenue
sources: passenger revenue, interest income, sales tax revenue and Transportation Development
Act (TDA) funding.

Passenger Revenue
•  For the first six months of the fiscal year, farebox revenue is not achieving the 3%

revenue increase projected in the October revised budget.  The current trend is a
1.1% drop from revenue received one year ago, which staff is proposing for the
balance of the fiscal year.  This will reduce the budget by $159,500.

•  Cabrillo College revenue is also down for the first six months of the year.  Every
month has been lower than the same month one year ago except for December,
which was up slightly.  Staff is proposing a decrease in this revenue source in the
amount of $20,000.

•  Employer bus pass revenue is also down from a year ago for each employer.  Staff
is proposing that this revenue source be decreased for a reduction of $1,993.

•  December receipts for passenger revenue were especially low.  Other transit
properties have indicated that recently, ridership has dropped significantly.

Interest Income
Under State law, the District’s investments are handled by the County Treasurer.   The
funds are pooled to maximize interest income.  In the October budget revision, interest
income was budgeted at an interest rate of 4.0% for FY 01-02, down from the average
rate of 6.3% for FY 00-01.  However, the interest rate has continued to drop to a low of
2.8% in December.  Staff is now projecting an interest rate of 2.5% for the next six
months, for a reduction of $234,000.

Sales Tax Revenue
The District’s sales tax revenue was flat for the first quarter of the fiscal year and down
4.5% for the second quarter (July – September sales period).  Staff had projected no
increase for FY 01-02 in the October budget revision.  Staff is proposing at this time that
sales tax revenue for the fiscal year be budgeted to match the year-to-date receipts with
no increase or decrease over the previous year for the next six months, for a reduction of
$269,760.
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TDA Funding

Since TDA funding is based on sales tax revenue, staff recommends that TDA funding
projections also be reduced at this time to reflect the drop in receipts for the past quarter.
This will provide a reduction of $228,000.

2.         Other Revenue Changes
The District’s allocation for FTA Section 5311 rural operating assistance has been approved at
the level of $46,701 for an increase of $4,253.

3.         Balancing Actions
Staff is proposing two revenue-related actions to assist with balancing the operating budget as
follows.

Add Transfer from Capital Program

The District will defer the purchase of four replacement non-revenue vehicles to a future
fiscal year to obtain $113,000 in funds to transfer to the operating budget.

Add Transfer from Insurance Reserves

To fund the additional costs related to lawsuits in the amount of $35,000, that amount
will be transferred from the insurance reserves.

B. Operating Expense

1.         Required Expense Adjustments
Detailed expense adjustments are listed in Attachment A, Exhibit A.  The expense changes
required, which total $52,000, are as follows:

•  State Disability Insurance (SDI) must be increased by $12,500 to cover payments
that were mistakenly not processed by the payroll contractor in the last fiscal year.

•  Professional services for Information Technology must be increased by $4,500 to
cover the unanticipated increase in the Multisystems maintenance contract.

•  Other casualty expense for lawsuits and claims must be increased by $35,000 to
cover additional unanticipated costs in the current fiscal year.

2.         Balancing Actions
A total of $813,000 in expense reductions has been identified to assist with meeting the revenue
shortfall.

•  Personnel accounts for pay and benefits have been reduced in several departments
to reflect staff vacancies and some delays in hiring.  No changes are being
proposed to current authorized staffing levels.
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•  Dental insurance expense and long term disability insurance expense have been
decreased to reflect favorable renewal rates.

•  Workers’ compensation expense has been reduced to reflect year to date actual
expenses through December.

•  Four Fleet Maintenance accounts have been reduced to reflect year to date trends:
outside vehicle repair, fuels and lubes, tires and tubes, and revenue vehicle parts.

•  Diesel fuel expense has been reduced based on the lower fuel prices for the year
to date.

•  Cleaning supplies for Facilities Maintenance have been reduced to reflect year to
date expenses.

•  The holiday dinner dance, which did not take place, has been deleted from the
Employee Incentive Program.

•  Telecommunications expense has been reduced in four departments to reflect
savings obtained from a cost audit by Facilities Maintenance.

C. Capital Improvement Program

1.         Program Update
Updating the capital improvement program results in a net increase of $245,000.  The changes
consist of adding the new Metro Center Renovation Project, for which Phase 1 is 100% funded
by the State; increasing the Metro Center repaint carryover project to reflect the bid price; and
adding a carryover project for purchase of one staff vehicle that was completed in July.  The
District’s State Transit Assistance (STA) allocation has been decreased by $132,816, based on a
November estimate from the State.  Use of District reserves is increased to cover the carryover
projects and the STA reduction.

2.         Balancing Actions
In order to assist with the operating revenue shortfall, the purchase of four replacement non-
revenue vehicles will be deferred.  The vehicles are three driver relief vans and one Facilities
Maintenance truck.  This action totals $113,000 which is being transferred to the operating
budget, since the funding consists of excess sales tax monies retired to reserves in previous
years.

The revised capital improvement program totals $22,293,119.

D. Employee Incentive Program

The annual Employee Incentive Program, which is adopted by the Board each year, contains two
proposed changes which require adoption of a revised program by the Board (Attachment B).
The first change is the deletion of the holiday dinner dance which did not take place this year.
The second change is the increase in the expense for safe driver pins and certificates, which
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exceeded the original budgeted amount of $2,000 by $402 due to the increase in the number of
drivers receiving the awards this year.  The revised program totals $10,992.

IV. FINANCIAL CONSIDERATIONS

Adoption of the resolution with the budget revisions as presented will decrease the total FY 01-
02 operating budget by $761,000, and increase the capital improvement program by $245,000.

V.  ATTACHMENTS

Attachment A: Resolution Authorizing a Revision to the FY 01-02 Budget, followed by a
list of specific changes (Exhibit A).

Attachment B: Revised FY 01-02 Employee Incentive Program.



Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

c:\program files\adobe\acrobat 4.0\acrobat\plug_ins\openall\transform\temp\budrevresolution.doc

Resolution No.                                                
On the Motion of Director                              
Duly Seconded by Director                             
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

AUTHORIZING A REVISION TO THE FY 01-02 BUDGET

WHEREAS, it is necessary to revise the adopted FY 01-02 budget of the Santa Cruz
Metropolitan Transit District to provide for changes in operating revenue, operating expense, and
the capital improvement program.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the
attached Exhibit A.

PASSED AND ADOPTED this 15th day of February, 2002, by the following vote:

AYES: Directors -

NOES: Directors -

ABSENT: Directors -

ABSTAIN: Directors -

    Approved                                                                 
 SHERYL AINSWORTH
 Chairperson

Attest                                                   
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                            
Margaret Gallagher
District Counsel



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 01-02
FEBRUARY 2002

AMOUNT TOTALS

OPERATING REVENUE

Decrease passenger fares based on YTD

Decrease Cabrillo College contract revenue based on YTD

Decrease employer bus pass revenue based on YTD

Decrease interest income for year to reflect lower rates

Decrease sales tax revenue based on actual received
to date and no increase for remainder of fiscal year

Decrease TDA allocation to reflect lower sales tax collections

Increase FTA Set 5311 Rural Op Assistance

TOTAL

Balancina  Actions:

Transfer from capital budget
Transfer from insurance reserves

TOTAL

$ (159,500)

$ (20,000)

$ (1,993)

$ (234,000)

$ (269,760)

$ (228,000)

$ 4,253

$

f
113,000
35,000

$

$

(909,000)

148,000

(761,000)



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 01-02
FEBRUARY 2002

DEPT ACCOUNT AMOUNT TOTALS

OPERATING EXPENSE

Increase State Disability Insurance (SDI) expense

Increase Multisystems computer maint contract cost 1500

Increase other casualty expense for lawsuits, claims 1700

Balancina  Actions:

Adjust personnel accounts to reflect staff vacancies:
- Paratransit
- Human Resources
- Information Technology
- Legal
- Fleet Maintenance

Reduce dental insurance expense
Reduce long term disability insurance expense
Reduce workers camp expense through December
Reduce outside vehicle repair - other vehicles
Reduce fuels and lubes
Reduce diesel fuel expense through February
Reduce tires and tubes
Reduce revenue vehicle parts
Reduce cleaning supplies
Delete holiday event from employee incentive program
Reduce telecommunications expense:
- Admin
- Planning & Marketing
- Human Resources
- Facilities Maintenance

TOTAL

all

3100
1400
1500
1700
4100

all
all
all

4100
4100
4100
4100
4100
2200
1100

1100
1300
1400
2200

502060

503031

506999

502041
502061
502081
503354
504011
504012
504021
504191
504317
509101

505031
505031
505031
505031

$ 12,500

$ 4,500

$ 35,000

$ 52,000

(59,000)
(85,000)

:
(4,000)
03,000)

$ (103,100)

:
(35,000)
(15,000)

$ (140 ,000)

I
(15,000)
(15,000)

$ (244,000)

:
(5,000)

(50,000)

z
(16,000)

(4,900)

$ (813,000)

$ (761,000)



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 01-02
FEBRUARY 2002

CAPITAL FUNDING

DEPT AMOUNT TOTALS

Add State funding for Metro Center Renovation Project $ 200,000

Decrease STA allocation to latest estimate of $1,407,650 $ (132,816)

Increase use of District reserves for carryover projects
and to cover estimated STA shortfall

$ 177,816

TOTAL $ 245,000

CAPITAL PROJECTS

Increase Metro Center repaint project to reflect bid price
Add carryover project of purchase of one staff vehicle
Add Metro Center renovation project (Phase I)

TOTAL

Balancinq  Actions:

Defer purchase of four non-revenue vehicles
Transfer to operating budget

25,000
20,000

$ 200.000

$ 245,000

$ (113,000)
$ 113.000

TOTAL $



ATTACHMENT B

EMPLOYEE INCENTIVE PROGRAM
FY 01-02

BUDGET

EVENT/ACTIVITY ALLOCATION DEPT/ACCOUNT

District Service Awards

Certificates of Commendation

Newsletter Prizes

Holiday Dinner Dance

Safe Driver Pins and Certificates

Departmental Programs

Administrative Facilitv (370  Encinal)
Employee Recognition/Appreciation Events

Planninq & Marketinq
Employee Recognition/Appreciation Events

Facilities Maintenance
Employee Recognition/Appreciation Events

Operations
Employee Recognition/Appreciation Events
and Shift Bid Refreshments

Fleet Maintenance
Employee Recognition/Appreciation Events
and Shift Bid Refreshments

$ 560

$

$

$

$

2,000

50

120

2,402

300

340

4,100

1,120

1200-509101

1100-509101

1100-509101

1100-509101

3300-509101

1100-509101

1300-509101

2200-509101

3200-509101

4100-509101

TOTALS $ 10,992



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF REVISING POLICY REGARDING BIKES
INSIDE BUSES

I. RECOMMENDED ACTION

Staff is recommending that the Bicycles on Buses program be expanded to include all
routes.

II. SUMMARY OF ISSUES

•  On December 12, 2001 The Board of Directors received a letter from Batya Kagan,
representing People Power, requesting that the Board of Directors consider expanding
the bicycles on buses policy to include the Route 35.

•  Bicycles are allowed inside the bus on the Routes 40, 41, 42 and the last departure
point on Highway 17. No complaints have been received concerning this policy in the
last three (3) years.

•  The Transit District is required by the Americans with Disabilities act to provide
wheelchair securement positions on each bus and to reserve that location for seniors
and persons with disabilities.

•  For November 2001 there were a total of 1,876 wheelchair and 13,654 bicycle
boardings. For December 2001 there were a total of 1,533 wheelchair and 8,648
bicycle boardings. Route summaries are attached.

III. DISCUSSION

On December 12, 2001 the Board of Directors received a letter from Batya Kagan, representing
People Power, requesting the Board of Directors consider allowing bikes inside buses on the
Route 35. At the January 2002 Board of Director’s meeting, staff was asked to provide
information relating to this request.

The Transit District has equipped each bus with a bicycle rack that can hold a maximum of two
(2) bicycles on the front bumper. Customers bring their bicycles to the bus stop, lower the
bicycle rack, place their bicycle in the bike rack and board the vehicle. Once the bicycle rack is
full, customers that arrive with their bicycles must wait for the next bus.
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According to the current bicycle rack program, customers are not allowed to bring bicycles on
board the bus when the bicycle rack is full unless they are riding Routes 40,41,42 and the last
departure point of the Highway 17. These routes are considered lifeline service and run
infrequently. If bicycle customers were prohibited from bringing their bicycle inside the bus this
would have created a hardship. Bikes have been allowed on the Routes 40, 41 and 42 for several
years. The Board of Directors approved bicycles on buses on the Highway 17 route on January
21, 2000. No complaints have been received concerning bikes on buses in the past three (3)
years.

 On November 15, 1999 a survey of Transit Agencies in close proximity to the Transit District
was conducted. The results of this survey showed that most of the local transit agencies do allow
bicycles on bus when the bicycle rack is full. Normally this is allowed only when the bus is not
crowded and at the bus operator’s discretion. No unusual lawsuits or claims have been filled
against any of the surveyed Transit Agencies.

The Transit District is required by the Americans with Disabilities Act (ADA) to provide for a
wheelchair securement area on each transit vehicle. This space must be reserved for wheelchairs
and persons with disabilities. The Metro Accessible Service Transit Forum (MASTF), the
advisory body to the Board of Directors on disability issues, has not adopted an official position
concerning bikes on buses. MASTF will be reviewing this issue on February 14, 2002 and will
report their position to the Board of Directors on February 15, 2002.

Ridership / Wheelchair – Bicycle use information:

For the month November the statistics are:

Total Ridership: 562,151
Total Wheelchairs: 1,876
Total Bicycles: 13,654

For the month December (data attached) the statistics are:

Total Ridership: 363,812
Total Wheelchairs: 1,533
Total Bicycles: 8,648

For consistency, staff would recommend that should the Board of Directors consider expanding
the bikes on buses policy, that all routes be included in the policy. This would eliminate bus
operator and customer confusion.

The bikes on buses policy is:

1. When the exterior bike rack is full, up to two (2) bicycles will be allowed inside the bus.



Board of Directors
Page 3

2. When loading / unloading your bike please use the front door and exercise extreme caution.
Please be aware that other customers need to board / deboard the bus and / or may be sitting
in adjoining seats.

3. The bicycle must be secured in the wheelchair area using the straps provided by the bus
operator.

4. Should a wheelchair user wish to board the vehicle, you must immediately remove your
bicycle from the bus. The wheelchair positions are for wheelchair customers.

5. If the bus is crowded and the additional seating is needed, you may be asked to remove your
bicycle from the bus to board more passengers.

6. SCMTD is not responsible for loss or damages to or by bicycles on transit system property or
buses.

IV. FINANCIAL CONSIDERATIONS

None

V.  ATTACHMENTS

Attachment A: Letter received from Batya Kagan on December 12, 2002

Attachment B: Ridership / Wheelchair / Bicycle usage for December 01, 2001 through
December 31, 2001

Attachment C: Bikes on Buses Survey (November 1999)



ATTACHMENT A

o$e People Power!
224 Walnut Avenue . Santa Cruz, CA 95060 . (831) 4250665

To the Board of Directors of the SCMTD.
December 11) 200 1

I am writing on behalf of many cyclists that use the bus system in Santa Cruz. First I
want to thank vou for the commitment you have made both financially and logistically- so
that it is possible to have bicvcles  on a11 buses of the SCP&PD. That has made a big
difference for all of us in terms of how much we can rely on public transportation and not
be so dependent on all people having cars in order to get around. Your efforts are
definitely noted and applauded.

I am also grateful that there has been a policy set that, at the driver‘s discretion, the
Bonnie Doon  and Davenport routes allow,  bicycles on the bus because there are often
more bicyclists than space on the racks.

I am requesting that this option be extended to route 35. My reasons are as follows:

1) There is often a low ridership on this route so there are plenty of spaces for
bicycles on the bus. (I have heard from some bus driver’s that the ridership is comparable
to the Bonnie Doon  and Davenport routes.) When ridership is high (such as during the
San Lorenzo Valley School commute) the driver would know this and would not permit
extra bicycles on at that time.

2) I have onlv once, in a year and a half of riding this route, seen a wheelchair use
the area that bicycles would be put in. Of course, as the policy states, should a
wheelchair person need this space they would be given priority.

3) There are almost always more bicycles than spaces on the rack. For people
going to the Mountain Store area beyond Boulder Creek, this means waiting another hour
for a daytime bus and two hours for an evening bus.

4) This is a long and dangerous commute to do on a bicycle, and especially at
night and even more so during the rainy season SO riding the bike rather than waiting isn’t
a vev safe option.

5) In order to insure a space for one‘s bike on the nest bus, it is essential to be
there, right at the curb or someone else may put his or her bike on the rack first. At night
and in the cold. (not to mention the rain) this can be a very. uncomfortable and long wait.

_ ..__ -. _-_-  -- __-  _--.  -,
-.. I. - __ -- -. --\

Unless there is something I don’t understand about this situation, it \\.ould‘seem that there  ‘-,’_.__ --..--- c ! I-‘;‘# :
are man\’ more reasons to add the 35 to the buses that allow bicycles inside than , j :;’

deterrents: (a) It serves the SCMTD in that it would increase the usefulness ofthis  route
! I

so ridership could increase (b) it would encourage more people to bicycle  \vhich  allo\vs
,.lii !

for less cars on the road and less pollution in the air and (cl it gi\,es  public transportation ::-.-_7.J,,  _ _ :
.-_ - ~ .,_ ,.< .;.3_- _’ - ‘-- __ ._ __-d



a better public image when there is more flexibility and understanding of what ridership
needs really are.

Thank you for considering my request. Below are a number of individuals who work in
the field of bicycle advocacy and endorse this request. I hope to be presenting this
request during the Open Session of your nest Board Meeting and look forward to your
response.

Sincerely,

Batya Kagan
P.O. Box 14
Mt. Herman,  CA 95041
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ATTACHMENT B
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December 2001
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Bikes on Buses Survey

Transit Property Bikes allowed on the bus Lawsuits
Sam Trans Yes, Operator discretion, if bus is less that 50% full. - Secured in wheelchair NO

A/C Transit
area
Yes, System not fully equipped with Bike Racks, Operator discretion - Lifeline NO

t VTA
and non-peak service only. Bus must be close to empty
Yes, 2 additional bikes, Back Door entry and held by passenger
Yes, secured in wheelchair area
Yes, Operator discretion - bus must not be crowded.
Yes, 1 Route only - Lifeline service - passenger must supply restraint
Yes, 1 -bike only - non-peak times.
Yes, Lifeline service - Last trip of the day
Yes, Operator discretion, bus must not be crowed. Placed in W/C area
Yes, 2 bikes at operator discretion - Off peak service
Yes, Operator discretion - back of bus - held in-between seats

No, bikes racks - only allow folding bikes
No, only allowed on bike racks
No bike racks
No, Not allowed at all inside bus

NO
NO
NO
NO
NO
NO
NO
NO
NO

NO
NO
NO
NO

MST
San Francisco (Muni)
Golden Gate
Sacramento
Stockton
CCCTA - Concord
Tri Delta - Antioch
Golden Empire -
Bakersfield
Long Beach
Santa Barbara
Santa Monica
Foothill



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF SECURITY ISSUES AT THE WATSONVILLE
TRANSIT CENTER

I. RECOMMENDED ACTION

Staff is recommending, due to budgetary constraints, that customers who need immediate
assistance contact the Watsonville Police Department directly.

II. SUMMARY OF ISSUES

•  Since 1994 the Transit District has contracted with the City of Watsonville for the
provision of security services at the Watsonville Transit Center. The arrangement
allowed for the security officer stationed at the Watsonville Parking Garage to patrol
the Watsonville Transit Center every hour for 15 minutes from 7:00am to 10:00pm
(M-F), 7:30am-8:00pm (Saturday) and 9:00am – 8:00pm (Sunday). For this
agreement the Transit District paid the City of Watsonville $16,000 per year.

•  The Watsonville Police Department expressed concern about vandalism that may
have occurred when the security officer left the parking garage for the transit center.

•  In January 02 the Watsonville City Council voted to end the agreement with the
Transit District effective January 31, 2002.

•  To provide forty (40) hours of security coverage at the Watsonville Transit Center the
1st year cost would be $35,000 annually. The current budget does not provide for this
additional expense.

III. DISCUSSION

Since 1994 the Transit District has contracted with the City of Watsonville for the provision of
security services at the Watsonville Transit Center. This arrangement provided for a City of
Watsonville contracted security officer stationed at the downtown Watsonville Parking Garage to
transition to the Watsonville Transit Center once an hour for a period of fifteen (15) minutes
from 7:00am to 10:00pm (M-F), 7:30am-8:00pm (Saturday) and 9:00am – 8:00pm (Sunday).
For this service the Transit District paid the City of Watsonville $16,000 per year.

December 2001 the Transit District received notice from the City of Watsonville that they
intended to terminate the security agreement. It is the desire of the Watsonville Police
Department to keep the security officer at the parking garage due to the suspicion that vandalism
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is created when the security officer leaves for the Watsonville Transit Center. In January 2002
the Watsonville City Council voted to terminate the agreement with the Transit District effective
January 31, 2002.

Staff contacted the owner of the property located across the street that contains the Longs Drug
Store in an effort to see if there was interest in combining security functions. The owner of the
property did not want to share security services with the Transit Center. The Watsonville Transit
Center is open from 7am to 9pm Monday through Sunday and has two (2) businesses located
inside the facility. They are McDonalds and a general market. Restrooms are available during the
same hours. Customers who need immediate assistance can contact the Watsonville Police
Department or call 911 from pay phones located at the transit facility.

To provide a security officer at the Watsonville Transit Center forty (40) hours a week 52 weeks
a year the 1st year cost would be $35,000.00.

IV. FINANCIAL CONSIDERATIONS

$35,000 would be 1st year cost to provide a security officer at the Watsonville Transit Center
forty (40) hours per week 52 weeks a year. This existing budget does not accommodate this
additional expense.

V.  ATTACHMENTS

Attachment A: Resolution from the Watsonville City Council



JAN-2942 06:48PM FROM-CITY OF WATSONVILLE ADMIN +6317610736 T-271 P.01 F-444

Wutsontil~e  Police I-h?pmwnt

MEMORANDUM.

CITY CoUNClL  #Y, t$

EfldOJXWd  for prmtiiltian
to me city councir

DATE:

l-0:

FROM:

Pecember 18,2001

Caries 3. Palacks,  City Manager

Terry Medin& Chief of Police#
Jim &own,  P~licpr  Captain

SUBJECT: AMENDMENT I33 RESQ&tJTIC)N  #73-W,
AGREEMENT WITH MONTEREY BAY SECURtTY

AGENDA ITEM: Jsnusry 8,2902 City Council

Amend RescHution  # 7941, approving agrw?metnt for consultant service  tmween the
City of Watsonvitle  and BRG Smicas, Inc. D8A Monterey Bay Security,  to require
guard to ramain  at the parkhg garage 100% Of the time. “This Wilt  ptQvid8 b@@3r
protection for ttw garage anct acccwntability  of the guard service.

Resak~tin  # 77-01 I approved by City Council on April 10,2001,  autharimd the City
Manager tie execute 8n agreement with Manterey Bay Security to provide private
security at the Beach Strwt  parking garage, the area adjacent to the garage, and ths
Santa CNZ Transit Metropalitan  District (SCMTD),  Watsanvills Transit Cwter @cated
an Rodriguez  Street The scope of services of the agreement requires the guard to
monitor the Transit Center at least once per hour, spending 25% of his time at the
Transit  tinter, far which the Transit District compen#%e$  ttte City. The awnce of the
guard, once each hour, from the parWig garage creates a lapse in security.
Unsccupulaus  individuals have found it easy to mnitw the guards’ schedule and
commit thefts in the unprotected  garage during his absence.



JAN-2942 05:48PM FROM-CITY OF WATSONVILLE ADMIN T-271 P.O3/24  F-444 I
ruuqz w1cr

RESOLUTml NO. 77+01 GM)

A REsOLUTtON OF THE CITY COUNCIL OF THE CITY OF
WATSONViLLE  APPROVrNt.3  AQREENlENt  F O R
CONSULTANT SERVICES BETWEEN THE CITY OF
WATSQNVILLE  A N D  BRG SERVICES ,  I N C . ,  Df3A
MONTERfZY  BAY liECURITY, FOR THE CONTlNUATlUN OF
PRIVATe SECURlTY FOR THE BEACH STREET PARKING
GARAGE AREA AND THE WATSONVILLE fRANSlY
CENTER AND AUTHORlZlNQ  AND DlRECTlNG  THE CITY
MANAGER 70 EXECUTE SAME

BE iT RESOLVED BY THE CITY COUMClL  QF THE CITY OF WATSDNVILLE.

CAUFORNlA,  AS FOLLOWS:

1. That the Agreement for Consultant Services between the City of.

Watsonville and flfi(3 Services, Inc., RBA Monterey Bay Security. for the continuation

of private security for the Beach Street Parking Garage-‘area and the Watsonville

Transit Center, a copy of which is attached hereto and incorporated herein by this

f!timmmag. ati directed to
P@gel  i of, ‘5-

Rma Na. 77-01  14%) 1
lS%UNht.\~l Mc%r(nOs\04100l\Bi?~h  Warago  Sacwi~  2001 .w@
bvf 886 am 4112191 A.65

@
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The foregoing resoWon was introduC%l  ai a regular mwting of the Council of the

City of Watsanviffs,  held an the -.JQth day of I _ Ap!j.j.--,  2001, by Council Member

Rcrbadsl__, who moved its adoption, which motion being duly  seconded by Council

Member Pharss , ws upon roll call carried and the resolution  adapted by the

following vote:

AYES: COUNCIL MEMEIERS: Bobeda, de: la Paz, Dowing-
Nielaern,  Gomt& Loprrr,  Phares,
Carter

NQES: COUNCIL MEMBERS: NWW

ABSENT: COUNCft MEMBERS: NCBIW

ATTEST;

4+?
.

fw-AL+L mdf?.d.w/ii~
City Clerk

APPRQVEU AS TO FORM:

City Attorney

Rwsa  NW 7741 GlW I
sS\iCCrUN~~  t4wingr\MtOOl~sen  Qawjo Security  dOI .myd
bvi  aa0 am u12m

AmACHMENT,  ’
PagsB.&=-43J22-

AJS



Attachment to Staff report on Watsonville Security

At the February 11, 2002 Board of Directors meeting staff was asked
to investigate the costs of a direct dial line to the Watsonville Police
Department and what type of security functions could be performed
with funds that were allocated to the security arrangement with the
Watsonville Police Department.

Direct Line Costs:

Phone Dialer: $150.00
Enclosure and Phone: $100.00
Pacific Bell Line: $20 monthly ($240 – yearly)
Total First Year Cost $490.00

Security Services:
Providing a variable security schedule at the Watsonville Center can
take many forms. Staff is recommending that proposals be solicited
from multiple vendors to determine which company can provide the
maximum amount of security coverage within the allowable budget.
Staff would report the results for the Board of Directors consideration
on March 15, 2002.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 8, 2002

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AMENDMENT TO WARRANTY SECTION OF
REPOWER CONTRACT 00-07 WITH COMPLETE COACH WORKS

 RECOMMENDED ACTION

Staff recommends that the Board authorize the General Manager to execute a contract
amendment to amend the warranty section of Contract 00-07.

II. SUMMARY OF ISSUES

•  The District has a contract 00-07 with complete coach works (CCW), to repower 42
diesel buses.

•  Warranty work was performed by District staff and is subject to reimbursement from the
contractor.

•  Complete Coach Works has made an offer to provide in-lieu-of services to satisfy the
accrued warranty claims.

III. DISCUSSION

The District entered into a contract with Complete Coach Works (CCW), to replace the diesel
engines in forty-two (42) buses.  This repower project was necessary to help bring the District’s
fleet emissions levels into compliance with California Air Resources Board Regulations.  An
amendment dated November 1, 2001 extended the ending date of the contract to February 28,
2002.  The last bus is scheduled for completion on February 18, 2002.

Repair work, performed by District staff under warranty, is subject to reimbursement by the
Contractor.  Warranty claims, primarily accrued during the early phases of the project, amount to
a claim balance of $17,318.03 as of January 11, 2002.

Complete Coach Works has presented an offer to repaint and upgrade the lighting on four (4)
buses, at a represented value of $5,000 per bus.  This would leave a surplus of $2,681.97 to
offset future warranty claims.

Board is requested to approve a change in the contract to allow “in-lieu-of services” language as
a means of reimbursement, approve the reimbursement plan to repaint and upgrade the lighting
on four buses as described above, and extend the contract through March 31, 2002.
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IV. FINANCIAL CONSIDERATIONS

The offer from CCW represents a savings to the District for this service, and would satisfy the
warranty claims accrued thus far.  The paint and light upgrade is needed to extend the useful life
of these buses, as the new engines will allow them to be operated in California.

V. ATTACHEMENTS

Attachment A - Letter from Complete Coach Works.



Attachment -A

Renovation l Parts l Modification

January 30,2002

Mr. Tom Stickel
Santa Cruz Metropolitan Transit District
120 Dubois Street
Santa Cruz, CA 95060

Dear Mr. Stickel;

Thank you for your cooperation and assistance in reviewing and finalizing the warranty claims
accumulated thus far in the repower project we have been completing for you.

We have reviewed the claims and agree with you that the outstanding claim balance as of January 1 lti 2002
is $17,3  18.03. Per our earlier conversation Complete Coach Works would proposes to pay off this amount
with an in kind offer to paint four of your New Flyer buses to your new paint layout.

Our scope of work would include sanding and prepping the buses, removing the windows and molding
strips including wheelwell flares, repairing minor rust and corrosion and performing up to $l,OOO.OO worth
of bodywork. We will then paint the buses using a high quality PPG base coat/clear coat process and
reinstall the windows using new seals to be provided by the District.

In addition we will apply all decals supplied by the District and install new LED lights as provided by the
district.

We believe that this represents and value of $5,000.00  per bus, leaving a surplus of $2,681.97  that will be
used as future warranty offsets.

We hope you agree that this provides you with a valuable in-kind compensation that helps expedite the
Districts efforts to apply fresh new paint jobs to their fleet.

Should you have any questions or require any further detail or clarification to this proposal, please do not
hesitate to ask. We look forward to your favorable response.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: February 15, 2002

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AMENDING THE TRANSIT DISTRICT’S BYLAWS TO
DELETE THE REQUIREMENT FOR OFF-CITY ROTATION FOR
REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

I. RECOMMENDED ACTION

Amend the Bylaws of the Santa Cruz Metropolitan Transit District to delete the requirement for
off-City rotation for representatives to the Santa Cruz County Regional Transportation
Commission.

II. SUMMARY OF ISSUES

•  The Board of Directors reviews the Bylaws annually to determine whether modifications
are necessary.

•  The only modification requested at this time is to delete the requirement that a Metro
representative to the Santa Cruz County Regional Transportation Commission come from
the City who has no representatives on the Commission.

III. DISCUSSION

The Santa Cruz Metropolitan Transit District’s enabling statutes authorize the Board of
Directors to make its own rules of procedure (Public Utilities Code Section 98105).
Towards that end the Board of Directors have set forth rules of procedures for the
conduct of its meetings and the management of the Board itself in Resolution No. 69-2-1.
Generally, the Board of Directors reviews the Bylaws annually to determine if any
changes or modifications need to be incorporated into the rules.  I distributed the Bylaws
to each Director in January and asked for assistance in determining whether any language
required modifications.

The only proposed modification to the current Bylaws  is to delete the requirement that
the city who has no representatives on  the Santa Cruz County Regional Transportation
Commission (SCCRTC) be provided with a representative through the Metro’s
representatives.  This provision is no longer necessary because the state legislature
recently increased the Commission representative to include all the cities. The proposed
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language in Section 14.02(a) to delete the requirement of the off-city rotation for
representatives to SCCRTC is as follows:

14.02 Appointment to the Santa Cruz County Regional Transportation Commission

a) The Board of Directors shall annually in January appoint three of its members to
represent the Transit District on the Santa Cruz County Regional Transportation
Commission (SCCRTC) for a one year term commencing in February.   These
directors shall be nominated by the Board Chair.  Three alternates to this Commission
designated in priority order shall also be selected by the Board of Directors. It is the
policy of the Board of Directors of establishing as a priority for SCCRTC
appointments, appointment of a Board member from the “off rotation city” taking
into consideration other factors at the time of appointment.

IV. FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: Resolution No. 69-2-1, as proposed.
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RESOLUTION NO.            69-2-1
 Amended 1-21-83, 6-16-89, 8-21-92,

4-15-94, 4-21-95, 4-27-97, 9-18-98,
4-16-99, 11-19-99, 6-16-00, 6-08-01,
6-15-01, 9-21-01, 02-08-02

On the Motion of Director:
Duly Seconded by Director:

        Is Hereby Amended:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS

ESTABLISHING RULES, REGULATIONS, AND PROCEDURES FOR,
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND

CREATION OF OTHER OFFICES

I.  REGULAR MEETINGS

1.01 Regular Meetings; Time

(a) Regular meetings of the Board of Directors shall be held on the second
Friday of each month from 9:00 a.m. to not later than 11:00 a.m. and on
the third Friday of each month from 9:00 a.m. to not later than noon.  The
Board of Directors may extend the meeting times as necessary through
Board action.

(b) The regular meeting on the second Friday of the month shall primarily be
in a workshop format to review matters that may be agendized for the
Regular Board Meeting scheduled for the third Friday of the month.
However, the Board of Directors may take action at either regular Board
meeting pursuant to the agenda prepared in accordance with California
law and these Bylaws.

1.02   Regular Meetings; Place

(a)  The Regular meeting of the Board of Directors on the second Friday of
the month shall be convened in the Encinal Conference Room at Santa
Cruz Metropolitan Transit District, 370 Encinal Street, Suite 100, Santa
Cruz, CA 95060.   The Regular meetings of the Board of Directors on the
third Friday of the month shall be convened in the Santa Cruz City
Council Chambers, City Hall, 809 Center Street, Santa Cruz, California,
except that in the following months the meetings will be held at the
specified locations:  May: Capitola City Council Chambers located at 420
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Capitola Avenue, Capitola, California; August: Scotts Valley City Council
Chambers located at 1 Civic Center Drive, Scotts Valley, California;
November: Watsonville City Council Chambers located at 250 Union
Street, Watsonville, California.

(b)  If, by reason of fire, flood, earthquake or other emergency, it shall be
unsafe to meet in the place designated above, the meeting shall be held
for the duration of the emergency or unsafe condition at the place
designated by the Chair of the Board of Directors in a notice to the local
media that have requested notice in writing, by the most rapid means of
communication available at the time.  A notification advising the public
of the changed meeting location during the emergency or unsafe
condition shall be posted on the door of the regular meeting room by the
Secretary/General Manager, unless circumstances prevent her/him from
doing so.

(c)  The Board of Directors shall not conduct any meeting in any facility that
prohibits the admittance of any person, or persons, on the basis of race,
religious creed, color, national origin, ancestry, sex, age, marital status,
sexual orientation, veteran status, or which is inaccessible to disabled
persons, or where members of the public may not be present without
making a payment or purchase.

1.03     Regular Meetings; Open to the Public

(a) Meetings of the Board of Directors shall be open and public and all
persons shall be permitted to attend except as otherwise allowed by law or
when a closed session is authorized pursuant to applicable state law and
properly noticed in accordance therewith.

(b) A Spanish-bilingual interpreter shall be present and available for
translations at the Regular Board Meeting held on the third Friday of the
month.

1.04 Closed Sessions:  State Reasons and Legal Authority; Scope of Coverage;
Notice; Reporting Out

(a)  Prior to holding any closed session, the Board of Directors shall disclose,
in an open meeting, the item or items to be discussed in the closed
session.  The disclosures may take the form of a reference to the item or
items as they are listed by number or letter on the agenda.   In the closed
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session, the Board of Directors may consider only those matters covered
in its statement.   Nothing in this section shall require or authorize a
disclosure of information prohibited by state or federal law.

 

(b)  After any closed session, the Board of Directors shall convene into open
session prior to adjournment and shall make any disclosures required by
state law of action taken in the closed session.

II.  AGENDA

2.01     Agenda; Notification and Posting

(a) In order to facilitate the orderly conduct of the business of the Board of
Directors, all reports, communications, resolutions, or other matters to be
submitted to the Board of Directors shall be submitted to the
Secretary/General Manager not later than 12:00 noon on the Friday two
weeks prior to the date of the regular Board of Director's meeting
scheduled for the second Friday of the month.

(b)    The Chair, in consultation with the Secretary/General Manager, shall
arrange the agenda and shall furnish a copy of it to each member of the
Board, to the District Counsel, to the County Administrative Officer, and
to the City Manager of Santa Cruz, Capitola, Watsonville and Scotts
Valley not later than the Tuesday in the week of a Regular Board
meeting; the agenda shall be posted on the Official Bulletin Board for the
public at the Administrative Office of the Santa Cruz Metropolitan
Transit District at least 72 hours preceding each regular Board meeting.

(c)       The agenda shall contain a brief description of each item of business to be
transacted or discussed at the meeting, including items to be discussed in
closed session.  The agenda shall specify the time and location of the
regular meeting and shall be posted in a location that is freely accessible
to members of the public.

2.02     Agenda; Public Input

Every agenda for regular open meetings shall provide an opportunity for
members of the public to directly address the Board of Directors on items of
interest to the public, before or during the Board's consideration of the item, that
is within the subject matter jurisdiction of Santa Cruz Metropolitan Transit
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District, provided that no action shall be taken on any item not appearing on the
agenda unless the Board complies with Section 2.03 below.

2.03     Agenda; Action Taken Not on Agenda

(a) No action or discussion shall be taken on any item not appearing on the
posted agenda except that members of the Board of Directors present at
the meeting or District staff may briefly respond to statements made or
questions posed by persons exercising their public testimony rights. In
addition, on their own initiative, or in response to questions posed by the
public, Directors or District staff may ask a question for clarification,
make a brief announcement, or make a brief report on his or her own
activities. Furthermore, a Director or the Board itself may, subject to the
District’s rules and regulations, provide a reference to staff or other
resources for factual information, request staff to report back to the body
at a subsequent meeting concerning any matter, or, take action to direct
staff to place a matter of business on a future agenda.

(b) Notwithstanding subdivision (a) above, the Board of Directors may take
action on items of business not appearing on the posted agenda under
any of the conditions stated below. Prior to discussing any item pursuant
to this section, the Chair of the Board of Directors shall publicly identify
the item.

( i ) Upon a determination by a majority vote of the Board of Directors
that an emergency situation exists, as defined in Section 4.01(b)
herein;

(ii) Upon a determination by a two-thirds vote of the Directors
present at the meeting, or, if less than two-thirds of the members
present at the meeting, a unanimous vote of those member
present, that there is a need to take immediate action and that the
need for action came to the attention of the District subsequent to
the agenda being posted; or

(iii) The item was posted pursuant to a prior meeting of the Board of
Directors occurring not more than five calendar days prior to the
date action is taken on the item, and at the prior meeting the item
was continued to the meeting at which action is being taken.

2.04      Agenda; Other Distributed Writings
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(a)     Agendas and any other writings when distributed to all or a majority of
all, the members of the Board of Directors by any person in connection
with a matter subject to discussion or consideration at a public meeting
are public records and shall be made available without delay unless the
writing is exempt from disclosure pursuant to the Public Records Act.

(b) Writings which are public records as set forth above and which are
distributed during a public meeting shall be made available for public
inspection at the meeting if prepared by the District or a Director or after
the meeting if prepared by some other person.

III. SPECIAL MEETINGS

3.01     Special Meetings; Notice and Purpose

A special meeting may be called at any time by the Chair or by a majority of the
members of the Board of Directors, by delivering personally or by any other
means, at least 24 hours in advance, written notice to each member of the Board
of Directors, and to each local newspaper of general circulation, radio or
television station requesting notice in writing.  The call and written notice shall
specify the time and place of the special meeting and the business to be
transacted.  No other business shall be considered at the special meeting.  The
call and notice shall be posted at least 24 hours prior to the special meeting in a
location that is freely accessible to members of the public.  Every notice for a
special meeting at which action is proposed to be taken on an item shall provide
an opportunity for members of the public to directly address the Board of
Directors concerning that item prior to action on that item.  The written notice
may be dispensed with by any member of the Board of Directors, who at or
prior to the time of the meeting convenes, files with the Secretary/General
Manager a written waiver of notice.  The waiver may be given by telegram.
Written notice may also be dispensed with as to any member who is actually
present at the meeting at the time it convenes.  Notice shall be required
pursuant to this section regardless of whether any action is taken at the special
meeting.

IV.  EMERGENCY MEETINGS

4.01      Emergency Meetings; Notice and Purpose
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(a) In the case of an emergency situation involving matters upon which
prompt action is necessary due to the disruption or threatened disruption
of public facilities, the Board of Directors may hold an emergency open
meeting without complying with either the 24-hour notice requirement
or the 24-hour posting requirement of Section 3.01 herein.

(b)  For purposes of this section, "emergency situation" means any of the
following:

(i)  Work stoppage or other activity which severely impairs public
health, safety, or both, as determined by a majority of the
members of the Board of Directors.

(ii) Crippling disaster which severely impairs public health, safety, or
both, as determined by a majority of the members of the Board of
Directors.

(c)  Although no notice to the public is required, each local newspaper of
general circulation and radio or television station which has requested
notice of special meetings shall be notified by the presiding Chair of the
Board of Directors, or designee thereof, one hour prior to the emergency
meeting by telephone and all telephone numbers provided in the most
recent request of such newspaper or station for notification of special
meetings shall be exhausted.  In the event that telephone services are not
functioning, the notice requirements of this section shall be deemed
waived, and the Chairperson of the Board of Directors, or designee
thereof, shall notify those newspapers, radio stations, or television
stations of the fact of the holding of the emergency meeting, the purpose
of the meeting and any action taken at the meeting as soon after the
meeting as possible.

4.02     Emergency Meetings; Open to the Public

Emergency meetings are always open meetings regardless of the subject matter.

4.03     Emergency Meetings; Requirements

All special meetings requirements, as prescribed in Section 3.01 herein, shall be
applicable to a meeting called pursuant to this section, with the exception of the
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24-hour notice requirement.

4.04     Emergency Meetings; Minutes

The minutes of a meeting called pursuant to this section, a list of persons who
the presiding chair of the Board of Directors, or its designee notified or
attempted to notify, a copy of the roll call vote and any actions taken at the
meeting shall be posted for a minimum of 10 days in a public place as soon after
the meeting as possible.

V. DIRECTORS

5.01 The Board of Directors

The District shall be governed by a Board of Directors of eleven members
because such membership is necessary to insure adequate representation to all
of the areas in the County of Santa Cruz.

5.02 Appointment

The membership of the Board of Directors shall be composed of one member
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley,
Watsonville and any other incorporated area of the District to represent the
incorporated area and one member appointed by the Board of Supervisors of
the County of Santa Cruz to represent the unincorporated area.  Other
appointments shall be made in accordance with the proportionate population
within the District.  The apportionment shall be based upon the population
distribution within the District and the Board shall reapportion its membership
whenever any part of the District is excluded or new territory is added or
unincorporated territory within  the District incorporates and as a result of the
exclusion, annexation, or incorporation, representation on the Board no longer
reflects the population distribution within the District.  The Board shall also
reapportion whenever the County Clerk advises the Board that the latest official
census indicates a need for reapportionment.

5.03 Term of Office

(a) The term of office for each Director shall be four years.
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(b) If the appointee of any legislative body is one of its own members the
appointee may serve only as long as the appointee is a member of the
legislative body.

(c) An appointment to fill a vacancy on the Board or an appointment made after
the expiration of the preceding term shall be for the unexpired portion of the
term.

(d) The failure of a Board member to attend three consecutive meetings of the
Board without good cause shall create a vacancy in the office of the Board
member.

5.04 Directors’ Code of Ethics

A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall
serve as a guideline for the Directors in the work that they perform on behalf of
the District.

5.05 Director Compensation

Each Director shall receive $50 for attendance at a meeting of the Board of
Directors, attendance as a committee member at a committee meeting of the
Board of Directors, attendance as a Board member at an Advisory Committee,
attendance at an American Public Transit Association meeting, attendance at a
California Transit Association meeting or when performing District business in
lieu of attendance at any of the above-stated meetings, up to a maximum of $100
per month.

5.06 District Travel And Personal Expenditures

A District Director shall obtain Board authorization to perform or participate in
District business prior to actual attendance if such involves the expenditure of
District funds.  A Director shall receive reimbursement for meals,
transportation and other expenses incurred on behalf of the District in
accordance with the District’s expense list which is attached hereto as Exhibit B.
Invoices shall be submitted to the Chair of the Board of Directors for approval.
After approval is obtained from the Chair the reimbursement request shall be
forwarded to the Finance Department for reimbursement.  Reimbursement shall
not be necessary when a District staff member pays directly for a Director’s
expenses.  Advances based on internal revenue service rates will be made upon
a director’s request, however, receipts of expenditures must be provided to the
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Chair of the Board of Directors for approval.  All advanced funds shall be
returned to the Administrative Services Coordinator if the trip is cancelled or
the funds are not used.  A complete report of all expenses incurred by the
Director while engaging in District business shall be submitted by the Director
to the Board of Directors for review.  Such report may be prepared by District
staff upon request. District Directors shall not include any expenditure for
spouses, friends, or others as a District expense.  The District’s Administrative
Services Coordinator shall schedule all conferences, hotel accommodations and
transportation for a Director.

VI.  PRESIDING OFFICERS

6.01      Election

(a) The Directors shall in December nominate members of the Board of
Directors to serve as Chair and as Vice-Chair of the Board of Directors.
The Board of Directors shall, at their first regular meeting in January of
each year, choose one of its members to serve as Chair and one of its
members to serve as Vice-Chair to serve for the balance of the calendar
year or until the selection of their successors.

(b) Should the office of Chair or Vice-Chair become vacant during the
calendar year, the Board of Directors shall choose a successor to fill the
vacancy for the balance of that calendar year, or until the selection of a
successor.

(b) In the event of a vacancy of both the Chair and Vice-Chair positions, the
Directors shall meet in order to nominate members of the Board of
Directors for the vacant positions.

6.02     Chair to Preside

The Chair shall preside at all meetings of the Board of Directors.  The Chair
shall have authority to preserve order at all meetings and to remove or cause
the removal of any person from any meeting of the Board of Directors for
disorderly conduct, to enforce the rules of the Board of Directors and to
determine the order of business under the rules of the Board of Directors.
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6.03     Absence of Chair

  If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair
returns or is able to act.  The Vice-Chair has all of the powers and duties of the
Chair while acting as Chair.  In the absence of both the Chair and the Vice-
Chair, the Directors shall nominate and elect a director to serve as chair pro
tempore during such absences.   

VII.  CONDUCT OF MEETING

7.01      Call to Order

The Chair shall at the hour appointed for the meeting immediately call the
Board of Directors to order when a quorum is present.  The Chair shall preserve
strict decorum at all meetings.  She/he shall state every question coming before
the Board of Directors, call for the vote, announce the decisions of the Board of
Directors, and decide all questions of order, subject, however, to an appeal to
the Board of Directors, in which a majority vote of the Board of Directors shall
govern and conclusively determine such question of order.

7.02      Rights of Chair

The Chair, or such other member of the Board as may be presiding, may second
and debate, subject only to such limitation of debates as are by these rules
imposed on all members; the Chair shall not be deprived of any of the rights
and privileges of a Director by reason of holding the position of Chair.

7.03      Rules of Debate

(a)  Every Director desiring to speak shall address the Chair, and upon
recognition by the presiding officer, shall be confined to the question
under debate, avoiding all references to personalities and indecorous
language.

(b)  A Director, once  recognized, shall not be interrupted when speaking
unless it is to call her/him to order.  If a Director, while speaking, is
called to order, she/he shall cease speaking until a question of order is
determined and, if in order, she/he shall be permitted to proceed.
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(c) A Director may request, through the presiding officer, the privilege of
having an abstract of her/his statement on any subject under
consideration by the Board of Directors entered into the minutes.  If the
Board of Directors consents thereto, such statement shall be entered;
provided, however, that any Director, without the Board's consent, shall
have the right to have the reasons for her/his dissent from, or protest
against, any action of the Board of Directors entered into the minutes.

(d) The Secretary/General Manager may be directed by the Chair, with the
consent of the Board, to enter in the minutes a synopsis of the discussion
of any question coming properly before the Board of Directors.

7.04      Disruption of Meeting; Clearing Room

In the event that any meeting is willfully interrupted by a group or groups of
persons so as to render the orderly conduct of such meeting unfeasible and
order cannot be restored by the removal of individuals who are willfully
interrupting the meeting, the members of the Board of Directors conducting the
meeting may order the meeting room cleared and continue in session.  Only
matters appearing on the agenda may be considered in such a session.
Representatives of the press or other news media, except those participating in
the disturbance, shall be allowed to attend any session held pursuant to this
section. In order to readmit individuals who were not disruptive, the following
procedure shall be used:

a. When a meeting is disrupted to the point that it cannot be continued, the
Chair shall order those persons causing the disruption to leave the meeting.

b. If those causing the disruption fail or refuse to leave the meeting, the Chair
shall recess the meeting, order the meeting room cleared and summon law
enforcement.

c. Upon the arrival of law enforcement, the Chair shall reconvene the meeting.

d. District Staff shall be directed to readmit those members of the public who
did not engage in the disorderly conduct on an individual and intermittent
basis.

e. If the meeting is again disrupted, the Chair shall cause the meeting room to
be cleared and the meeting will continue with only the press in attendance if
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they have not engaged in any disruption.

VIII.  QUORUM

8.01      Transaction of Business; Quorum

A six member majority of the regular members of the Board of Directors shall
constitute a quorum for the transaction of business.

IX.  ADJOURNMENT/CONTINUANCES

9.01      Adjournment of Meeting

(a)  The  Board  of Directors may adjourn  any  regular, adjourned  regular,
special or  adjourned  special meeting  to a time and place specified in the
order of adjournment.

(b)  Less  than  a quorum may adjourn any  meeting.

(c)  In the absence of all Directors from any meeting, the Secretary/General
Manager may declare the meeting adjourned to a stated day and hour.  If
she/he does, she/he shall then cause written notice of the adjournment
to be given in the same manner as provided for Special Meetings set forth
herein.

(d)  A copy of the order or notice of adjournment shall be conspicuously
posted on or near the door of the place where the regularly adjourned
regular, special, or adjourned special meeting was held within 24 hours
after the time of adjournment.

(e)  When a regular or adjourned regular meeting is adjourned as provided
herein, the resulting adjourned meeting is a regular meeting for all
purposes.

(f)  When an order of adjournment of any meeting fails to state the hour
which the adjourned meeting is to be held, it shall be held at the hour
specified for regular meetings of the Board of Directors.

(g) Any hearing being held, or noticed or ordered to be held, by the Board of
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Directors at any meeting may by order or notice of continuance be
continued or recontinued to any subsequent meeting of the Board of
Directors in the same manner and to the same extent set forth above for
the adjournment of meetings; provided that, if the hearing is continued
to a time less than 24 hours after the time specified in the order or notice
of hearing, a copy of the order or notice of continuance of hearing shall
be posted immediately following the meeting at which the order or
declaration of continuance was adopted or made.

X.  MINUTES

10.01      Minute Book Record of Open Sessions

(a) The Secretary/General Manager, or her/his designee, shall attend all
open meetings of the Board of Directors and record and maintain a full
and true record of all of the proceedings of the Board of Directors in books
that shall bear appropriate titles and be devoted to such purpose.  Such
books shall have a general index sufficiently comprehensive to enable a
person readily to ascertain matters contained therein.

(b) Unless reading of the minutes of a Board of Directors meeting is requested
by the Board of Directors by a majority vote, such minutes may be
approved without reading if the Secretary/General Manager has
previously furnished each member with a synopsis thereof.

10.02   Minute Book Record of Closed Sessions

The Secretary/General Manager shall attend each closed session of the Board of Directors
unless otherwise directed by the Board of Directors and shall keep and enter in a minute book a
record of topics discussed and decisions made at the meeting.  The closed session minute book
is not a public record and shall be kept confidential.  This minute book shall be available only to
members of the Board of Directors of Santa Cruz Metropolitan Transit District or, if a violation
of the Ralph M. Brown Act is alleged to have occurred at a closed session, to a court of general
jurisdiction.

10.03   Protests and Dissents by Directors Entered in Minutes

Any Director  shall have the right to have the  reasons for  the Director's dissent
from, or protest against any action of the Board entered in the minutes.



District Bylaws
Page 14

\\METROSTOR\shared\Frontoffice\filesyst\B\BOD\Board Reports\2002\02\BylawsAtt.doc

XI.  PUBLIC'S ROLE IN MEETINGS/PUBLIC HEARINGS

11.01   Public Addressing the Board

Each person addressing the Board may but is not required to give his/her name
and shall speak in an audible tone of voice for the record, and unless further
time is granted by the Board, shall limit his/her address to five minutes; if more
than five people wish to address the Board of Directors on any one issues, each
individual shall be limited to three minutes.  All remarks shall be addressed to
the Board of Directors as a body and not to any member thereof.  No person,
other than the Chair and the person having the floor, shall be permitted to enter
into any discussion, either directly or through a member of the Board, without
permission of the Chair.  No question shall be asked of a Board member except
through the Chair.  Additionally, any person may submit written materials to
the Board of Directors for its consideration.

11.02 Public Hearings

a) Requests for public hearings shall be in writing and shall be submitted to the
Administrative Services Coordinator no later than five (5) days before the
last day permitted for announcing the public hearing.  All public hearings
shall be noticed in local newspaper(s) of general circulation by the
Administrative Services Coordinator at the direction of the
Secretary/General Manager.

b) The department manager requesting the public hearing shall investigate all
applicable requirements for posting of public hearing notices and shall
communicate such requests to the Administrative Services Coordinator to
ensure that all public hearings are noticed sufficiently in advance of the date
of consideration by the Board of Directors.

c) A public hearing will be held before the Board of Directors when required
by federal, state, or local laws or regulations or when it is asked to take
action on any of the following projects:
(i) A change in 25% or more to the service mileage of any route.
(ii) A change in District fares.
(iii) Adoption of a Resolution authorizing application for federal funds,

state or local funds when required by the funding source.
(iv) Adoption of any action taken relating to the adoption of any plan,

environmental document, property acquisition, resolution,
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condemnation resolution or other action relating to a project or
property where such public hearing is required by state, federal or
local law.

(v) Adoption of the Annual Budget.
(vi) Adoption of the Short Range
            Transit Plan.
(vii) Adoption of an Ordinance.

XII.  RESOLUTIONS, ORDINANCES AND MOTIONS

12.01   Acts of Board

The acts of the Board of Directors shall be expressed by Motion, Resolution or
Ordinance.  No Ordinance, Resolution or Motion shall have any validity or
effect unless passed by the affirmative votes of six directors. The Board of
Directors shall not take action by secret ballot, whether preliminary or final in
an open or closed session.

12.02   Resolution

No resolution shall be adopted by the Board unless it is presented before the
Board in writing or read aloud.  Where copies of the resolution have been
presented to each Director, the reading of the resolution is automatically waived
unless a Director specifically requests that it be read.  Resolutions must be
adopted by a roll call vote; however, routine resolutions may be placed on the
consent agenda.  In the event that a Director wishes to dissent or abstain, the
resolution will be removed from the consent agenda and be placed on the
Regular Agenda. Resolutions may also be passed by unanimous voice vote.

12.03     Ordinance

(a)  No ordinance shall be passed until a public hearing has been held on it,
which hearing shall be advertised in a newspaper of general circulation
or posted in at least three public places at least 15 days prior to the
hearing.  No ordinance shall be adopted by the Board of Directors on the
day of introduction.  Ordinances must be adopted by a roll call vote.

(b)  All ordinances shall be printed after passage, and maintained in the
District Administrative Offices.
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(c)       The enacting clause of all ordinances shall be as follows:

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan
Transit District:...".

(d)      All ordinances shall be signed by the Chair of the Board or Vice-Chair
           and attested by the Secretary/General Manager.

XIII.  METHOD OF VOTING

13.01   Voice Vote

Unless a roll call vote is specifically requested by a Director, all matters, except
the voting on Resolutions and Ordinances, shall be decided by voice vote.  All
actions of the Board of Directors shall be approved by affirmative vote of a
minimum of six voting members of the Board of Directors unless otherwise
specifically required.

13.02   Silence Recorded as Affirmative Vote

A member's silence shall be recorded as an affirmative vote.

13.03   Duty to Vote

Each Director has a duty to vote when present at a meeting on matters coming
before the Board of Directors or a Board Committee unless he/she has notified
the Board of Directors of a legal conflict of interest in accordance with California
state law and has made a full public disclosure regarding such conflict of
interest.  If a conflict of interest is disclosed, the Director shall abstain from
voting, unless otherwise required by law to vote.
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13.04 Unanimous Voice Votes in Lieu of Roll Call for Resolutions

A Director can move the passage of a Resolution by a unanimous voice vote in
lieu of a roll call.  If a dissent is registered then a roll call vote shall be taken.

XIV.  COMMITTEES AND APPOINTMENTS

14.01   Creation of Committees

The Board of Directors may establish committees for a stated purpose.  All
committees and their members shall comply with the Ralph M. Brown Open
Meeting Act and these Rules and Regulations. The Secretary/General Manager
shall provide adequate staffing to assist the committees in doing their work.
Directors who are not committee members may attend committee meetings as
long as they attend only as observers when a majority of the Board of Directors is
in attendance at the committee meeting.  The committees shall include the
following:

(a)  Working committees or subcommittees of the Board of Directors analyze,
review, and make recommendations to the Board of Directors on items to
be presented to the full Board.  The Chair of the Board shall appoint
members of the Board to such committees or subcommittees and shall
also appoint a Board member to chair the committees or subcommittees. If
a vacancy occurs, the Board Chair shall appoint a Director to fill the
vacancy.

(b)    Minutes shall be taken at each committee and shall be prepared and
distributed to the Directors at least two days prior to the regular Board
meeting.

(c) The Board of Directors may from time to time create advisory committees
who shall be charged with giving advice to the Board of Directors
regarding an issue relevant to the Transit District’s business.
Appointments to advisory committees may be made by the Chair, or the
Board of Directors.  Directors, employees or members of the public may
sit on an advisory committee.  The following are permanent advisory
committees of the Board of Directors:

(i)  Metro Accessible Services Transit Forum (MASTF)

The Metro Accessible Services Transit Forum (MASTF) is an
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independent volunteer organization that advises the Santa Cruz
Metropolitan Transit District Board of Directors and District
management and staff regarding the best methods and resources for
providing accessible transportation services to the public.  MASTF
reviews Metro programs for compliance with §504 of the Vocational
Rehabilitation Act of 1973, Americans with Disabilities Act of 1990 and
all other appropriate local, state and federal laws and regulations.

 (ii)  Metro Users Group (MUG)

The Metro Users Group (MUG) is an official advisory committee of
the Santa Cruz Metropolitan Transit District Board of Directors.  Its
purpose is to review, advise, and recommend to the Board of
Directors on issues pertaining to the Transit routes , schedules,
marketing and other issues pertaining to the provision of transit
services and support services from the users’ perspective.  MUG shall
make recommendations to the Board of Directors for its membership
appointments.

14.02 Appointment to Santa Cruz County Regional Transportation Commission

a) The Board of Directors shall annually in January appoint three of its members
to represent the Transit District on the Santa Cruz County Regional
Transportation Commission (SCCRTC) for a one year term commencing in
February.  These Directors shall be nominated by the Board Chair.  Three
alternates to this commission designated in priority order shall also be
selected by the Board of Directors.

b) The Board of Directors may provide its transportation Commission
representatives with guidance on issues coming before the Commission to
assist the director/commissioner in serving the best interests of the Transit
District.

XV.  OFFICIAL BULLETIN BOARD

15.01   Posting of Notices

For purposes of posting official notices of the Board of Directors, notices of
public hearings, and any other official papers of the Santa Cruz Metropolitan
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Transit District where posting is required by the law, the Official Bulletin Board
of the Santa Cruz Metropolitan Transit District shall be the bulletin board at the
entrance of the District Administrative Office.  Should the Board of Directors
hold a public hearing at any location other than its regular place of meeting,
then, in addition to the posting of the notice on the Official Bulletin Board above
listed, posting shall also be made upon or near the door of the place of meeting.

15.02 All advisory  committees  created  by  the  Board of Directors  are  required to
post any and  all  official notices including those notices required by law at the
official bulletin board so designated for that purpose at the Santa Cruz Metro
Center, 920 Pacific Avenue, Santa Cruz, CA 95060.

XVI. OTHER OFFICES

16.01   General Manager; Powers and Duties

In addition to the powers, duties and obligations of the General Manager, as set
forth above, and the applicable Public Utilities Code pertaining to the Santa Cruz
Metropolitan Transit District, the powers and duties of the General Manager
shall include the following:

(a)  To have charge, subject to the direction and control of the Board of
Directors, of the acquisition, construction, maintenance, and operation of
the facilities of the District.

(b)  To have charge, subject to the direction and control of the Board of
Directors, of the administration of the business affairs of the District.

(c)  To insure that all ordinances of the District are enforced.

(d)  To administer the personnel system and  collective bargaining
agreements  adopted  by  the  Board  of Directors and, except for officers
appointed by the Board,  to  appoint,  discipline   or  remove   all officers
and  employees subject to the  rules  and regulations   adopted  by  the
Board,   and   the applicable  provisions  of any  adopted  collective
bargaining agreement.

(e)  To  prepare  and submit or cause to be prepared and submitted to the
Board  of  Directors within  90 days after the end of each fiscal year a
complete report of  the finances and the administrative  activities of the
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District for  the preceding  year, and the financial status  of  the District on
the last day thereof.

(f)  To  keep  the Board of Directors advised as to  the needs of the District.

(g) To  formulate and present to the Board of Directors all  plans and
specifications for the  construction of  the  works of the District and  the
means to finance them.

(h)  To  have no business interest which interferes with his/her duties and
responsibilities to the District.

(i)  To cause to be installed and maintained a system of auditing and
accounting which shall completely and at  all  times show the financial
condition of  the District.

(j)  Attend meetings of the Board of Directors as directed by the Board, and
act as Secretary to the Board.

(k)  To perform such other and additional duties as the Board may require.

16.02   General Manager; Qualifications and Experience

The General Manager shall be chosen on the basis of his/her qualifications with
special reference to his/her actual experience in or knowledge of accepted
practices and respect to the duties of his/her office as herein above set forth.

16.03   General Manager; Pro Tempore Appointments

The Board of Directors may appoint a General Manager pro tempore during any
absence or disability of the General Manager.

16.04   General Manager; Resident Requirement

The General Manager need not be a resident of this State at the time of his/her
appointment, however /he/she shall establish a California residency within 30
days of the commencement of his or her duties with the Transit District.

16.05   District Counsel; Appointment, Powers and Duties
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The District Counsel shall be admitted to the practice of law in all courts of this
State.  The District Counsel shall have the power and be required to:

(a)  Represent and advise, if authorized and directed by the Board of
Directors, the Board of Directors and all District officers, committees or
departments in all matters pertaining to their office.

(b)  Represent and appear, if authorized and directed by the Board of
Directors, for the District and any officer or employee, in any and all
actions and proceedings in which the District or any officer or employee,
in or by reason of their official capacity, is concerned or is a party;
however, the Board of Directors shall have control of all legal business
and proceedings and may employ other attorneys to take charge of any
litigation or matter, or to assist the District Counsel therein.

(c)  Attend all meetings of the Board of Directors as directed by the Board of
Directors and give legal advice or opinions in writing whenever requested
to do so by the Board of Directors, or by any of the committees or officers
of the District.

(d)  Review all contracts to be made by the District and provide the Board of
Directors, its officers and staff with legal advice regarding same.

(e)  Prepare any and all proposed ordinances or resolutions for the District
and amendments thereto.

(f)  Perform such other acts relating to the office as the Board of Directors
shall require; and

(g)  On vacating the office, surrender all books, papers, files, and documents
pertaining to the District's affairs.

PASSED AND ADOPTED this 8th day of February 2002, by the following vote:

AYES: Directors –

NOES: Directors -

ABSTAIN: Directors -
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ABSENT: Directors –
APPROVED                                                             

Chairperson

ATTEST                                                             
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                                    
MARGARET GALLAGHER, District Counsel
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Regulation Number: 1004

Computer Title: Director’s Code of Ethics

Effective Date: April 16, 1999

Pages:      4

TITLE:     Santa Cruz Metropolitan Transit District Director’s Code of Ethics

Procedure History
REVISION DATE SUMMARY OF REVISION APPROVED

April 16, 1999 Policy Implemented

I.  POLICY

1.01 District Directors are public servants and, as such, are expected to be
impartial and responsible in fulfilling the public trust placed in them. The
public expects the highest standard of ethical conduct from all those in
public service. District Directors are expected to demonstrate personal
integrity, honesty, and truthfulness in all their public activities in order to
inspire public confidence and trust in the District.

II. APPLICABILITY

2.01 This policy is applicable to all District Directors.

2.02 Notwithstanding any provision of this Code every District Director shall
comply with applicable Federal, State and local laws.

III. RESPONSIBILITIES OF PUBLIC SERVICE

3.01 District Directors are bound to discharge faithfully the duties of their
offices, recognizing that the lives, safety, health, and welfare of the general
public must be their primary concern. Their conduct in their official and
private affairs should be above reproach to assure that their public office is
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not used for personal gain.
IV. CONFLICT OF INTEREST

4.01 District Directors are prohibited from making, participating in, or in any
way attempting to use their District offices to influence a District decision in
which they know or have reason to know they have a financial interest.

4.02 District Directors shall not engage in outside employment, activities, or
enterprises for compensation that are inconsistent with, incompatible to, or
in conflict with their duties as District Directors. The outside employment,
activities or enterprises inconsistent with, incompatible to, or in conflict
with an Director's District duties include those which:

(1) involve the use for private gain or advantage of (a) a Director's District
work, District facilities, District equipment and District supplies; or (b)
the influence or prestige of his or her position with the District; or

(2) involve receipt or acceptance by a District Director of any money or
other consideration from anyone other than the District for the
performance of an act which the Director would be required or
expected to render in the regular course of his or her District
obligations as a Director; or

(3) involve the performance of an act in other than his or her capacity as a
District Director which act may later be subject directly or indirectly to
control, inspection, review, audit, or enforcement by the District.

4.03 No District Director shall solicit or accept gratuities, favors or anything of
monetary value including personal loans, from contractors, subcontractors,
consultants, potential contractors, potential consultants, or potential
subcontractors, except an unsolicited gift of nominal intrinsic value.
“Nominal intrinsic value” for purposes of this section shall mean a value of
less than $250, within a twelve-month period from a single source.

4.04 No current or former District Director shall disclose, permit disclosure or
otherwise use confidential information acquired by virtue of his or her
position with the District for his or her or another person’s private gain or
for any purpose except in the performance of his/her official duties and
responsibilities for the District or as may be required by law.  No District
Director shall reveal information received in a lawful closed session of the
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District’s Board of Directors unless such information is required by law to
be disclosed.  No District Director shall take any action or provide any
information for or on behalf of any prospective contractor or vendor that
interferes with free and open competition for District contracts.

4.05 No District Director shall engage in or permit the unauthorized use of
District-owned property, including but not limited to facilities, vehicles,
materials, equipment, licensed software and information. Use of District
property for purposes other than District business shall be considered an
unauthorized use unless a Director has received prior approval for such use
by the Board of Directors. Use of District property for non-District business
will only be authorized when the Board of Directors determines it is in the
best interest of the District to do so.

4.06 District Directors shall immediately report to the Board of Directors the existence
of a conflict of interest, including a financial interest in making or participating in
making of any governmental decision, so that appropriate action be taken.

V. POLITICAL ACTIVITY

5.01 Except as herein otherwise provided, or as necessary to meet requirements
of federal or state law, no restriction shall be placed on the political
activities of any District Director.

5.02 No District Director who holds, or who is seeking election or appointment
to, any office or employment in a state or local agency shall, directly or
indirectly, use, promise, threaten or attempt to use any office, authority, or
influence, whether then possessed or merely anticipated, to confer upon or
secure for any person, or to aid, obstruct, or to prevent any person from
securing, any position, nomination, confirmation, promotion, or change in
compensation or position within the District.

5.03  No District Director shall directly or indirectly solicit a political contribution
from a District employee, except if such solicitation is part of a solicitation
made to a significant segment of the public, which may include District
employees.

5.04 No District Director who holds, or is seeking election or appointment to,
any office shall offer or arrange for any increase in compensation or salary
for a District employee in exchange for, or promise of, a contribution or
loan for the person who holds, or who is seeking election or appointment to
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such office.

5.05 No District Director shall engage in political activity while acting in his/her
capacity as a Director for the District.

VI. NONDISCRIMINATION

6.01 District Directors shall not, in the performance of their District
responsibilities, engage in unlawful discrimination of any sort under any
applicable federal, state, county or municipal law or ordinance, including
without limitation discrimination against any person on the basis of race,
sex, color, national origin, religion, disability, age, marital status, sexual
orientation, or veteran status, and they shall make good faith efforts to
support and comply with the District's equal opportunity and affirmative
action goals and objectives.

VII. STATEMENTS OF ECONOMIC INTEREST

7.01 Directors shall file assuming office statements, annual statements and
leaving office statements of economic interests with the District as
required by state law.  Assuming office statements for Directors shall
include disclosure of investments and interests in real property and
business but also income, gifts and loans income received during the 12
months prior to the date of assuming office.  Upon receipt of these
statements the District shall make and retain a copy and forward the
original of these statements to the appropriate public agency.

VIII. REPORTING OF IMPROPER GOVERNMENT ACTIVITIES
8.01     District Directors are encouraged to serve the public interest by disclosing

to the Board of Directors to the extent not in conflict with the attorney-
client privilege or the physician-patient privilege, information concerning
District activities where the Director has reasonable cause to believe that
the information discloses a violation of state or federal statute, or violation
or noncompliance with state or federal regulation. No Director of the
District shall use or attempt to use his or her authority to interfere with
such disclosure made by another Director or a District employee or to
retaliate against a Director or District employee for such disclosure.



EXHIBIT B I
Santa Cruz Metropolitan Transit uistrict

Expense List

Coffee break expenses
Meal beverages (non-alcoholic)
Reasonable cost meals for self
Tips for meals (15% maximum)
Personal Sundries:
Daily newspaper
Personal telephone calls (reasonable and customary, one per day)
Required seminar materials
Telephone calls (SCMTD business)
Travelers check fee on travel advance
Lodging:
Self

Not Authorized
Transportation:
Baggage Claims
Cab (personal)
Tips to cabs
Tips for luggage handling
Meals:
Bar expenses
Meals for others (e.g. spouses, personal guests)
Meals upon return to Santa Cruz County
Snacks
Meals prior to departure
Personal Sundries:
Housekeeing tips
Clothes cleaning
Clothing
Entertainment (e.g. in room pay per view, movies, video rentals)
Hair care
Personal items (e.g. toothpaste)
Shoeshine
Souvenirs/Gifts
Trip Insurance
Lodging:
Other than self (e.g. spouse, personal guests)

travelexp.xls
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DATE:       February 15, 2002

TO:       Board of Directors

FROM:      Margaret Gallagher, District Counsel

SUBJECT: CONSIDER REAPPORTIONMENT OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT’S BOARD OF DIRECTORS
AS A RESULT OF THE FINDINGS OF THE COUNTY CLERK

I. RECOMMENDED ACTION

Reapportion the Board of Directors’ membership based upon the population distribution
of the appointing authorities as set forth in a letter received from Richard Bedal, the Santa
Cruz County Clerk.

II. SUMMARY OF ISSUES

•  Santa Cruz Metropolitan Transit District’s enabling statute creates a Board of
Directors through appointments by the four cities (Capitola, Santa Cruz, Scotts
Valley, and Watsonville) and the County.  The number of appointments per entity,
to a certain extent, is based on its proportionate population.

•  The County Clerk issued a letter stating that the results of the 2000 Census
indicated a need to reapportion the Board of Director membership.

III. DISCUSSION

You have inquired regarding what duties and obligations, if any, are required of the District’s
Board of Directors as a result of the Santa Cruz County Clerk, Richard Bedal’s letter dated
January 4, 2002 (Attachment A), which advised that the results of the 2000 census indicates a
need for Board reapportionment.  Mr. Bedal also provided the results of the 2000 census figures
for the County of Santa Cruz and the four cities (Capitola, Santa Cruz, Scotts Valley, and
Watsonville).

The District’s enabling statute (Public Utilities Code Section 98000 et seq.)  provides for the
creation and operation of the District.  These statutes provide that the District will be governed
by a Board of Directors composed of representatives appointed by the four cities and the County
of Santa Cruz.  Specifically, Public Utilities Code §98100 provides:
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The district shall be governed by a Board of Directors of seven members,
which may be increased to 9 or 11 members if the board find that an increase
in the membership of the board is necessary to insure adequate representation
to all of the areas in the County of Santa Cruz served by the district.  The
membership shall be composed of one member appointed by the City Council
of Santa Cruz, one member appointed by the City Council of Capitola, one
member appointed by the City Council of Scotts Valley, one member
appointed by the City Council of Watsonville, one member appointed by the
governing bodies of any other incorporated areas in the county within the
district to represent those incorporated areas, one member appointed by the
Board of Supervisors of the County of Santa Cruz, and other members to be
appointed by the above entities in accordance with their proportionate
population within the district.  However, the membership of the board shall
not exceed the number determined by the board. (emphasis added)

The apportionment shall be based upon the population distribution within the
district, and the board shall reapportion its membership whenever any part of
the district is excluded or new territory is added or unincorporated territory
within the district incorporates, and, as a result of the exclusion, annexation,
or incorporation, representation on the board no longer reflects the population
distribution within the district.  The board shall also reapportion whenever the
county clerk advises the board that the latest official census indicates a need
for reapportionment. (emphasis added)

The word “shall” as used in the statute constitutes a mandatory directive (Public Utilities Code
Section 14).   Therefore, because the Board has received Mr. Bedal’s letter, which indicates a
need for reapportionment based on the latest official census, the Board is required to reapportion
its membership.  There is, however, no further statutory guidance provided.

Originally, Public Utilities Code Section 98100 created a Board of Directors with seven
members, the City of Santa Cruz appointed 4 representatives, the Board of Supervisors appointed
2 representatives and the City of Capitola appointed 1 representative.  In 1972, the Board of
Directors annexed Aptos-La Selva Beach area and, thereafter, sought an amendment to Section
98100, which allowed for the membership on the Board to increase to nine or eleven members
depending on the population.    The statute was amended in 1973 to allow for the expansion of
the Board and has not been amended since that time.

In 1973, a Santa Cruz Metro Reapportionment Committee was formed in order to determine if
the number of directors should be increased from seven and, if so, how to redistribute the
appointments based on the population from each appointing authority.  The Committee issued a
report with recommendations on November 28, 1973 (Attachment B).  On December 21, 1973,
the Board of Directors approved a resolution (Attachment C) expanding its membership to nine
members effective January 1, 1974.  This occurred after the Watsonville Annexation became
official.  With the expansion of the Board, distribution of the representation was modified so that
the City of Santa Cruz appointed 3 members; the City of Capitola appointed 1 member, the
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County of Santa Cruz appointed 4 members and the City of Watsonville appointed 1 member.  It
appears that the decrease in appointments made by the City of Santa Cruz was made to coincide
with the expiration of the term of one of the City of Santa Cruz’ appointments on December 31,
1974, so no one was displaced  (Attachment D).

On December 20, 1974, the Board of Directors approved Resolution 74-12-3 (Attachment E)
which became effective January 1, 1975.  It expanded the Boards’ membership to 11 members
with 5 members appointed by the Board of Supervisors, 3 members appointed by the City of
Santa Cruz, one member appointed by each of the remaining cities, Watsonville, Capitola and
Scotts Valley.

In 1984, Richard Bedal, the Santa Cruz County Clerk-Recorder reported to the Board of
Directors the results of the 1980 Census although he made no recommendation at that time for
reapportionment.  (Attachment F).

The current Board membership is attached for your review and consideration  (Attachment G).

IV. FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: Letter dated January 4, 2002 from Richard Bedal, County Clerk

Attachment B: Reappointment Report, November 23, 1973

Attachment C: Resolution No. 73-12-2

Attachment D: Letter dated October 17, 1974 from Walter R. Keller

Attachment E: Resolution No. 74-12-3

Attachment F: Letter dated January 17, 1984 from Richard Bedal, County Clerk

Attachment G: Current Board Membership Terms Report



AT-IX-A
County of Santa Cruz

ELECTIONS DEPARTMENT
701 Ocean Street. Suite 210

Santa  Cruz.  CA 95060
(831)  454-2060

Richard W. Bedal
County  Clerk-Recorder

Gail Pellerin
Elections Manager

FAX: (831)  454-2445  TDD:  (831) 454-2123
E-FRAIL:  gail.pellerin@co.santa-cruz.ca.us- - -

Web Site: w.votescount.com

January 4. 2002

Board of Directors
Santa Cruz Metropolitan Transit District
370 Encinal, Suite 100
Santa Cruz, CA 95060

Re: REAPPORTIONMENT

Dear Members of the Board,
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The Mayor ofthe  City of Watsonville has requested that this office provide your Board with the
latest census figures as they relate to the apportionment of your membership. Section 98 100 of the
Public Utilities Code that governs the Santa Cruz Metropolitan Transit District provides as follows:

“The apportionment shall be based upon the population distribution within the district, and the
board shall reapportion its membership whenever any part of the district is excluded or new
territory is added or unincorporated territory within the district incorporates, and, as a result of the
exclusion, annexation, or incorporation, representation on the board no longer reflects the
population distribution within the district. The board shall also reapportion whenever the county
clerk advises the board that the latest official census indicates a need for reapportionment.”

Attached to this letter is a table indicating the 2000 census figures for each of the cities and the
cfiincorpomted  are2 of the county. Ir,cluded are the curie-',IL membership  representation of your ijoard
and the corresponding percentages. Unlike reapportionment for the county and other districts where
district lines are moved to equalize the number of voters in each district, the transit district must
reapportion its board membership to properly reflect population distribution. It is not an exact science.

The census figures, however, indicate a need for reapportionment. HOW your Board makes the
changes is certainlv  in vour discretion. If I can be of any assistance in this matter, please do not hesitateI *
to contact me.

‘ncerely,Y!-QJ1 w.l&

I

Rhhard  TV. Bedal
County Clerk-Recorder

cc: IMayor Betty.  Bobeda
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2000 Census Numbers for the County of Santa Cruz

EntiQ

,

Population

/

% Of tot21

Popula t ion

C u r r e n t  %C u r r e n t
hlembersh’
SCMT Bc,. -

lp on Representa t ion

).>?-A on SCMT

City of Capitola 10,033
City of Santa Cruz

i 3.9% i
Board

1 9.1%1 54,593 2 1 .4% 3 I

City of Scotrs

1
27.3%

Valley
City of Watsonville

( 11,385 ( 4.5% 1 9.1%
44,265 ) 17.3% 1Unincorporated 9.1%

county population 135.326 53% 5 45.5%

TCliEJ 255,602 100% 11 I 1 GO%
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ATTACZIIMEQ  B

REAPPORTIOi#lEX  COMMITTEE REPORT

A meeting of the Reapportionment Committee was held at 10:00 a.m. on
November 28, 1973. Directors Richard Werner and Dr. McKee Fisk were
in attendance.

The Committee discussed Transit District Board size and apportionment
of members. The following recommendations are made:

1. That the number of Board members remain seven until the
Watsonville Annexation becomes official. Upon completion
of the annexation the membership should be increase to
nine members.

2. That the apportionment,of members be as submitted on the
attached sheet.

3. That Staff preapre a report to the Board concerning the
legal procedure with regards to filling the Board.

The Committee discussed the lack of attendance of the Board Chairman
and recommended no action be taken at this time.



SANTA CRUZ ?~ETROPOLITAN  TRX\ISIT  DISTRICT

Distribution of Popu lat

-...

City of Santa Cruz 34,503

City of Capitola 7,150

County Area
(Mid County)

38,350
(23,223)

(Aptos-LaSelva  Beach) (15,127)

District Total 80,000*-

7 member Board - 11,430 per Director

.;.. e -
1 -.

Watsonville Area 27,000 '

> City of Watsonville (16,000)

County Area (11 ,000)
. -

District Total . 107,030

ion

Suggested
Board Eiembership

3 3

1 1
*. I

3 3

7

2

9

9 Member.Board - 11,890 per Director

Note: Present Board has 4 members from the City of Santa Cruz,

1 from Capitola,and 2 from hiid County.

i
a



BEFORE THE BOARD OF DIRECTORS
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

RESOLUTION NO. 73-12-2

On the motion of Director
duly seconded by Director
the following resolution is adopted:

A RESOLUTION ESTABLISHING A NINE-MEMBER BOARD OF DIRECTORS
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, 1973-1974 Statutes, Chapter 615, will amend
Public Utilities Code Section 98100, and

WHEREAS, Public Utilities Code Section 98100 allows the
Santa Cruz Metropolitan Transit District to expand its board
of directors to nine members if the board of directors deter-
mines that such an increase in membership is necessary to
insure adequate representation to all areas in the County of
Santa Cruz served by the district, and

WHEREAS, the Santa Cruz Metropolitan Transit District
has determined that it is desirable to expand the membership
of the board of directors of Santa Cruz Metropolitan Transit
District to nine members;

NOW, THEREFORE, BE IT RESOLVED by the directors of the
Santa Cruz Metropolitan Transit District that the board of
directors be expanded to a nine-member board and that this
expansion be effective on January 1, 1974.

PASSED AND ADOPTED this 21st
the following vote:

day of December, 1973, by

AYES: DIRECTORS Fisk, Werner, Wicklund, Wood
NOES: DIRECTORS None
ABSENT: DIRECTORS Findlay,  Forbus,,(f&;er/ #

(J;i: $&& ]I// (>/ j#&/
CHAIRMAN, Santa Cruz Metropolitan
Transit District Board of Directors

ATTEST: [;j (:)..(I. $-, + I\/;-- (7 (.!,_I
WALT KELLER, Acting Secretary
and General Manager

Approved as to form:

Assistant Coun

JMR: jg
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October .17, 1974

Dale H. Dawson, Chairma;'
Board of Supervisors
.County Governmental Center
701 Ocean Street
Santa Cruz, Ca. 95060

Dear Mr. Dawson:

There will be an opening on the Board of Directors of the Santa Cruz Metro-
politan Transit District created by expiration on December 10, 1974 of the
term of Richard Werner.
of Santa Cruz.

Mr. Werner was one of four appointees of the City
Because of reapportionment of the Board due to our recent

annexations the City of Santa Cruz is now entitled to only three appoint-
ments.

The County of Santa Cruz is entitled to an additional appointee that should .
be a resident of the Cabrillo-LaSalva Beach area. It would be'desirable if
the appointment could be made prior to December 20, 1974. (Transit Board
meeting date).,

Very truly yours,

~~e&~~~e~
WALTER R. KELLER, Acting
Secretary/General Manager

WRK/jm



ATTACHMENTE

BEFORE THE BOARD OF DIRECTORS

OF THE SANTA CRUZ !lETROPOLITAN TRANSIT DISTRICT

Resolution No. 7a-17-3

On the motion of Director
duly seconded by Director
the following resolution is adopted:

A RESOLUTION ESTJtGLISHIFiG  AN ELEVEN MEF:BER  BOARD OF DIRECTORS
FOR THE SANTA CRUZ XETROPOLITAII TRA:ISIT  DISTRICT

'WHEREAS, Public Utilities Code Section 98100 allows the Santa Cruz

Metropolitan Transit District to expand its 6oard of Directors to eleven

members if the Board of Directors determines that such an increase in

membership is necessary to insure adequate representation to all areas in

the County of Santa Cruz served by the District, and

WHEREAS, Public Utilities Section 98100 requires that appor,ionment

of the Board of Directors be based upon population distribution within the

District, and

WHEREAS, the Santa Cruz Metropolitan Transjt  District has determined

that it is desirable to expand the membershij of the Board of Directors of

Santa Cruz Metorpolitan Transit District to eleven members;

NOW, THEREFORE, BE IT RESOLVED by the Directors of the Santa Cruz

Metropolitan Transit District that the Board of Directors be expanded to an

eleven-member board, that this expansion be effective on January 1, 1975,

and that said reapportionment shall be based upon population data from the

last official census.

BE IT FURTHER RESOLVED that the Board of Directors of the Santa Cruz -

hietropolitan  Transit District be composed of five members appointed by the

Board of Supervisors, three cerr;bers  appointed by the City of Santa Cruz, one

member  appointed by the City of Watsonville, one member appointed by the

city of Capitola and one member appointed by the City of Scotts Valley.

PASSED A:iD ADOPTED this 20th day of December, 1974, by the follow-

ing vote:

AYES: DIRECTORS Fisk, I,ood, !.:orton, Forbus,  Xicklund

NOES : DIRECTORS
/ -

ABSENT: DIRECTORS !IcNeil , Flello .'.

APPROV&++----'
-/

CHAIRRiJAH Santa Cruz Metr politan
Transit District P

ATTEST: &Q.&&, 6?. /?&?-
WALTER R. KELLER, Acting Secretary
and General Manager
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C O U N N  CtERK COUNTY OF SANTA CRUZ

GOVERNMENTAL CENTER - - ROOM 110, 701 OCEAN STREET

(4081 4X-2171 SANTA CRUZ, CALIFORNIA 95060

RICHARO  BEOAL

C O U N T Y  C L E R K

January 17, 1984

Mayor Ron Graves
Chairman, Mayors' Selection Committee
City of Capitola
420 Capitola Avenue
Capitola, CA 95010

Re: Membership of the Santa Cruz Metropolitan Transit
District Board of Directors

Dear Mayor Graves.

At your meeting of December 15. 1983. the City Selection
Committee requested a report on the membership of the Santa Cruz
Metropolitan Transit District Board of Directors. In a letter
dated Januarv 10, 1984, George Newell advised your committee of
the current allocation of appointments. and requested that I
review the 1980 census and report on any need for reapportionment.

Section 98100 of the Public Utilities Code requires reapportion-
ment whenever "representation on the board no longer reflects the
population distribution within the district" because of specified
changes in boundaries, or whenever the "County Clerk advises the
board that the latest official census indicates a need for
reapportionment."

The most current'official  census for cities and counties. to
my knowledge, is the,:1980 U.S. Census. The attached report is based
on those figures. P.lease accept and file this report. If I can be
of any further assistance, please do no hesitate to contact me.

Sincerely,

Richard W. Bedal
County Clerk-Recorder

enclosure
CC: Michael Rotkink"'

Chzinnan, Transit District



ATTACHMENT F

POPULATION DISTRIBUTION

WITHIN THE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

*Population

City of Santa Cruz 41,483

City of Watsonville 23,543

City of Capitola 9,095

City of Scotts Valley 6,891

Total Incorporated 81,012

Unincorporated Area 107,129

Total Countywide Area 188,141

% of Total Present
Population Allocation

22% 3

13% 1

5% 1

4% 1

43% 6

57%

100%

5-

11

*Population based on U.S. 1980 Census.
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SANTA CRUZ METROPOLITAN TR-#SIT  DISTRICT

CURFWVI- BOr-IRD MEMBERSHIP TERMS

Emily Reilly

Christopher Krohn

Patricia Spence

Tim Fi tzrnaurice

Mike Keogh

Jeff Almquist

Jan Beautz

Michelle Hinkle

Dennis Norton
(completing term of
Bruce Arthur)

Ana Ventura
Phares (completing
term of Rafael Lopez)

Sheryl A&worth
(completing term of
Bart Cavallaro)

Mike Rotkin*

SEAT
f:

1

2

3

4

10

11

12

l/O2

Appointing
Authority

City of Santa Cruz

City of Santa Cruz

County of Santa Cruz

City of Santa Cruz

County of Santa Cruz

County of Santa Cruz

County of Santa Cruz

County of Santa Cruz

City of Capitola

City of Watsonville

City of Scotts Valley

u c s c

Term Began

12100

12ioo

Ii02

l/O1

II99

l/O1

l/98

l/99

l/O1

2/01

4100

l/01

Term
Expires

1 l/O4

1 l/04

12105

12io-4

12103

12104

12105

12io2

12102

12/04

12102

12/01

*bet-h  Es-Officio Director from UCSC

f- fronlo~ict$fi!s,.:.s; b hod hanrdmis~~lsr;n  d,v



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: February 8, 2002

TO: Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF APPOINTMENT OF SHELLY DAY AND
VIRGINIA KIRBY TO THE METRO USERS GROUP UNDER THE
MEMBERSHIP CATEGORY OF “TRANSIT USERS”

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors appoint Shelly Day and Virginia Kirby to
the Metro Users Group.  Action is required at the February 8, 2002 Board Meeting as the
next Metro Users Group (MUG) meeting is scheduled for February 6, 2002.

II. SUMMARY OF ISSUES

•  Twenty members are authorized to serve on MUG

•  Six vacancies exist under the “Transit Users” category

•  One vacancy exists under the Cabrillo College Staff/Student category

III. DISCUSSION

The composition of MUG was designed to provide representation for the entirety of Santa Cruz
County.  Shelly Day and Virginia Kirby would be included in the “Transit Users” category.

IV. FINANCIAL CONSIDERATIONS

None

V.  ATTACHMENTS

Attachment A: Application of Shelly Day

Attachment B: Application of Virginia Kirby

Attachment C: MUG Membership Breakdown



ATTACHMENT A

Application for Participation
in the Metro Users Group Committee

Name

Address (with zip code) I? ST- F&h b-e @ .7/J

cGG2?&&  cd sswt?

Day Time Phone 7c;3- +w

How Often do you use the Metro?

What are your Particular Transit Interests?

.sclGLh cT-P&PJ

I
&kln

i
V

il
2_
9

M/MUG/MUGAPPL.DOC



Application for Participation
in the Metro Users Group Committc

Name V//h’&/l/,n  ti. KIK~,~

ATTACmNT  B

\ ’ SANTACRUZ ’
METROPOLITAN  TRANSIT DISTRICT

Address (with zip code) 7 ? 7 a’ k?&A JV C I J’ OP7-f A 1/E.

.?5hmA CRU 7 CA %l.L!f2  IO46

Day Time Phone 83,) -923 c3+-.2 2

How Often do you use the Metro? A L fl05 7 .f?VER\/  MAY

What are your Particular Transit Interests? fi-lu L I k23A v’ SFfwiCE- SCJ? IG d L’Lf5I

EARL\/ 44 -4 LA’TfP  lf M SEf?v/  cG )-‘~AcEM~cv~ OF

s/JgL-rEn,c; .SCHE’vli/L.FS 0 /v poig \- AT pjJ L,’ 5 S?iF~

fo0 hjJIG/-f 7-O iflEA/? ANI9 -
I /VI 7-E Cl/4 N 7 /PEA fl 1~7 /-i L f.

(543 fiG,,lf) IF 4/9//v T Wb?i?E ‘i3/4Wj(&R A tit? N9-7 SC; i’ L 0 .s i

y2 cs?7i/  E-R iT Will u L jQ j-fp.Lp ZF jf 70 k’?’  L’s l&L;)  1) L LYl J? L’&’

/H .s’ L’M M 12-e El-r L%mUL ly7 H GL /-’ 0 v2-R cflo \x/j57//1/,G- o/u 4+- 7/

M/MUGIMUGAPPL.DOC



ATTACHMENT C

MUG MEMBERSHIP BREAKDOWN
As of 2/l/02

Membership on the Metro Users Group shall consist of twenty (20) members. Membership is
encouraged but not limited to from the following groups and organizations.

1.

2.

3.

4.

5.

6.

6.

7.

8.

Transit Users - currently 5 positions filled leaving 6 positions vacant

University of California Santa Cruz Staff/Student - Position filled

Cabrillo College Staff/Student - Position filled

MASTF Member - Position filled

Seniors Council Representative - Position Filled

Santa Cruz County Regional Transportation Commission Representative - Position filled

Transportation Management Association (2 representatives) - Two positions filled

One Board Member and Alternate - Chairperson position filled

One bicycle/transit user - Position filled

Note: David Moreau is Rep. for UTU for which there is no category.

F:Wrontoffice\filesystU3BOD\Board  Reports\2002\02WUGMembershipBreakdown.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION AUTHORIZING AN
APPLICATION TO CALTRANS FOR FY2002 NON-URBANIZED AREA
OPERATING ASSISTANCE

I. RECOMMENDED ACTION

Adopt a resolution authorizing the Secretary/General Manager to submit a grant
application to the California Department of Transportation to assist funding public transit
operations in the non-urbanized part of Santa Cruz County.

II. SUMMARY OF ISSUES

•  Each year, the Federal Transit Administration apportions federal funds through the
states to assist public transit operators in non-urbanized areas.

•  This year, $46,701 has been apportioned by formula to Santa Cruz County.

•  The District must submit an application to the Caltrans Region 5 office to receive the
apportionment.

•  The attached resolution authorizes the Secretary/General Manager to coordinate with
public transit providers and users, submit an application and execute a grant
agreement for financial assistance under the FTA Section 5311 program for public
transit operation in the non-urbanized area of Santa Cruz County.

III. DISCUSSION

Under Chapter 49, United States Code Section 5311, the Federal Transit Act provides grants to
the state for public transit operations in non-urbanized areas.  The State of California determines
by formula the amount of FTA Section 5311 funds to be apportioned each year to the counties.
For Santa Cruz County, the apportionment for FY 2002 is $46,701.  Caltrans administers the
FTA §5311 program in California.

The Section 5311 funds are available only for public transit operating assistance in non-
urbanized areas, those areas within the county that lie outside of designated urban areas with
over 50,000 population.  As part of the grant application, the District prepares a program of
public transit service to be operated in the non-urbanized areas of Santa Cruz County.  METRO’s
non-urbanized area transit service includes segments of Routes 33, 40, 41, 42, 60 and 72.  The



Board of Directors
Page 2

District will make reasonable efforts to coordinate the program of projects with public transit
providers and users within the service area, although no public hearing is required.

Adopting the attached resolution will authorize the General Manager to submit an application to
the Caltrans District 05 Office for FTA §5311 funds.  METRO staff will request that the Santa
Cruz County Regional Transportation Commission adopt the non-urbanized area transit project
into the Regional Transportation Improvement Plan to be incorporated into the State
Transportation Improvement Program as required by the Section 5311 program.

IV. FINANCIAL CONSIDERATIONS

This grant will provide $46,701 to the District for non-urbanized area public transit service.  The
District will fund the remaining cost of non-urbanized operations from the existing FY2002
operating budget.

V.  ATTACHMENTS

Attachment A: Resolution Authorizing FTA Section 5311 application



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                            
The Following Resolution is Adopted:

A RESOLUTION
AUTHORIZING AN APPLICATION

TO THE CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR

FY2002 FTA SECTION 5311 RURAL OPERATING ASSISTANCE

WHEREAS, the Federal Transit Act authorizes federal grants for public transportation
projects in non-urbanized areas; and

WHEREAS, all contracts for financial assistance impose certain obligations upon the
applicant, including the provision of local share costs of the project.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT:

1. That the Secretary/General Manager is authorized to submit an application to the State of
California Department of. Transportation on behalf of the Santa Cruz Metropolitan Transit
District for financial assistance to operate public transit service in non-urbanized portion of
Santa Cruz County.

2. That the Secretary/General Manager is authorized to submit and file with this application all
assurances and all supplemental information as required by the California Department of
Transportation.

3. That the Secretary/General Manager is designated to execute standard grant agreements with
the California. Department of Transportation on behalf of the Santa Cruz Metropolitan
Transit District to obtain $46,701 in federal funds to assist public transit operations during
FY 2002 in the non-urbanized portion of Santa Cruz County costing as authorized by 49
U.S.C. Section 5311.

4. That the District has committed  $382,269.41 in local matching funds to the project.

5. That the Santa Cruz Metropolitan Transit District has, to the extent feasible, coordinated this
project with other transportation providers and users in the region, including social service
agencies capable of purchasing public transit service.
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PASSED AND ADOPTED this 15th day of February, 2002, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
   SHERYL AINSWORTH

Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF NOMINATION AND ELECTION OF
DIRECTORS TO SERVE AS ALTERNATE REPRESENTATIVES TO
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE YEAR 2002

I. RECOMMENDED ACTION

That the Board of Directors identify and elect members from the Board to serve as
alternate representatives to the Santa Cruz County Regional Transportation Commission
for the Year 2002.

II. SUMMARY OF ISSUES

•  Article VI of the METRO bylaws outlines the process by which the Board of
Directors elects officers and representatives each year.

•  On January 18, 2002, the Board elected members to represent it on the Santa Cruz
County Regional Transportation Commission.

•  On January 18, 2002, the Board indicated that it would elect alternate representatives
for the Santa County Regional Transportation Commission at its meeting on February
15, 2002.

III. DISCUSSION

Each year the Board of Directors identifies representatives from the Board to sit as members of
the Santa Cruz County Regional Transportation Commission (SCCRTC) representing METRO.
On January 18, 2002, the Board of Directors nominated and elected three members to be the
representatives of METRO for the Santa Cruz County Regional Transportation Commission.
The Board deferred action on identifying and electing members to serve as alternates for the
representatives to the SCCRTC.  The Board of Directors indicated on January 18, 2002, that it
would identify and elect alternate representatives to the SCCRTC at the February 15, 2002
meeting.  The bylaws of the Board of Directors provide that in addition to selecting three
representatives to the Transportation Commission, the Board shall select three alternates
designated in priority.

Staff recommends that the Board of Directors give consideration to identifying and electing
nominees for the three alternate representative positions for the Santa Cruz County Regional
Transportation Commission.
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IV. FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this memo are contained in the adopted operating
budget for FY 2002/2003.

V.  ATTACHMENTS

Attachment A: None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 15, 2002 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF HOW TO PROVIDE TRANSIT SERVICE TO 

THE BEACH FLATS AFFORDABLE HOUSING PROJECT 
 

I.  RECOMMENDED ACTION 

The purpose of this staff report is to request that the Board of Directors authorize that a letter of 
support be written for the Mercy Housing California Beach Flats affordable housing project 
subject to whatever assistance is required from the City of Santa Cruz and/or the developer of the 
project. 

II.  SUMMARY OF ISSUES 

• The District was recently contacted by Mercy Housing California regarding a request 
for a letter that will assist them in getting funding through the California Tax Credit 
Allocation Committee. 

• If the proposed project is part of a transit-oriented development strategy (located 
within 500 feet of a regular bus stop), the project will qualify for approximately $6 
million. 

• District staff first became aware of this project in October of 2001 when Mike Ferry 
from the City regarding this project contacted us. 

• The footprint of the proposed project requires that Leibrandt Street be closed. 

• The closure will result in residents of the area having to go to a different location to 
board the bus, as the route can no longer use Leibrandt Street. 

• Options are available to continue service to residents of the area with assistance of the 
City of Santa Cruz. 

III. DISCUSSION 

Recently, the District was contacted by Mercy Housing California for a letter to support their 
affordable housing project in the Beach Flats Neighborhood.  The current route (#7 – Beach) 
uses Leibrandt Street and when the project is built, Leibrandt Street will be closed.  The current 
bus stop is in the area of the project.  The closing of the street will cause the stop to be vacated.  
It also causes some operational difficulties for the District.  Currently, this is the only bus stop in 
the immediate area to service the residents of the neighborhood.  There are at least 3 disabled 
passengers regularly request courtesy stops at Raymond and Leibrandt. 
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The closest existing bus stop at Second and Leibrandt is approximately 633 feet from the 
proposed project. 
 
Among the options that can be used are: 
 
a) Re-route the bus onto Third Street to Riverside Avenue and then on the regular route.  This 
option adds extra mileage to the routing, approximately .5 miles.  Timing the time for the extra 
distance and turns, it takes about 2.5 minutes to complete the additional route.  Staff believes 
from a routing standpoint the current time allotted for that route would accommodate the 
additional distance.  If a stop were placed at Beach and Leibrandt, it would be 261 feet from the 
development, complying with the transit oriented development guidelines. The problem is that 
the sidewalk is only 6 feet wide and a stop would likely require a 2-foot encroachment onto 
Boardwalk property to make it ADA compliant.  In addition it would require the removal of 
some parking spaces. The District would need the support of the City to place the stop in this 
area.   
 
A stop could also be constructed at Beach and Park Place, but this stop would be 439 feet from 
the development.  It also requires a 2-foot encroachment due to the width of the sidewalk, as well 
as the removal of parking spaces. 
 
On the northeast side, if a bus stop were to be placed at the corner of Kaye and Third, it would be 
365 feet from the development.  It looks like it would be difficult to get a bus stop there due to 
the configuration of the road. Ninety-one feet to the southeast is a spot that might be used.  There 
are issues with the sidewalk being narrow and a chain link fence abutting the sidewalk. 
 
b) While Leibrandt Street will be closed to traffic, it might be possible to design the project in 
such a way as have a gated access point that allow buses to enter the project providing direct 
access to the project.  This type of arrangement would make the project truly a transit-oriented 
development, as priority would be given to transit to the detriment of automobile traffic.  This 
option would also have minimal impact on the residents of the area.  For this to occur, the City 
would have to work with the developers to ensure that this approach is implemented. 
 
Staff recommends that the Board of Directors select a preferred option for implementation to 
address the problem.  Staff further recommends that the Board of Directors ask the Chair to write 
a letter of support for the project contingent upon receiving approval of the selected option by the 
City of Santa Cruz. 

IV.  FINANCIAL CONSIDERATIONS 

The additional cost from rerouting onto 3rd Street can be absorbed into the operation of the 
existing route.  Until a bus stop is selected, construction costs are not known.  If the City and/or 
the developer were responsible for the bus stop improvements then the impact on the District’s 
budget would be minimal. 



Board of Directors 
Page 3 
 
 
V.  ATTACHMENTS 

Attachment A: October 24, 2001 Letter from Mike Ferry, City of Santa Cruz 

Attachment B: January 30, 2002 Letter from Elisabeth Vogel, Mercy Housing California 
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Santa Cnw.  Metropolitan Transit District
Facilities Maintenance Department
370 En&al,  Suite 100
Santa cnu.,  Ca. 95060

Date: October 242001

Santa Cruz Meiwpo2itan
Transit  D i s t r i c t

F$-=-iS‘h. hlE-,FK)

PostiY  Fax we 7671 -
FrOl?lT0 Mqze f&t+-)

CoJCcpt I awtdc
co.

Street: Liebrandt./Beach

Planner: Mike Ferry

APN: 00523641

Fkme* Phane  tl
PLlX# h%Y

-.----- .-__ .., .-.. -_.__-

Applicant:

Project:

Rcqucst:

Santa Cruz

Liebrandt Redevelopment

Closzrre  of L&bran&

In its current routing, the Beach ratie has been a main stay of the Liebrandt SUBeach
Flats wmmunjty  for over 20 years. When the Beach St. barriers were installed  in the late
80’s the Distict  me-k  with city staff to dwdop  a plan for canthing the service ti the
Licbraadt  cu~n%,Gx. The C%y  grazztid  p-ge thruu&  tile barriapovidjng  easy access to
the transit system for the local residents. Just last S~mmes,  during meetings with City
sta% on the contra flow bike lanes, WC tcwk a look at the LiebrandtlBeach  intersection to
make sure that Lhc access ~5ts taken into consider&ion fbr the bike fax project.

Many residents of the Liebxandt  St. corridor rely on the Route 7. In fact just recently I
have had conversations with Ralph Porras, principal of Delaveaga Elementary School,
who asked that the District investigate upgrading the bus stops in the area because so
many of his md~ts/p~~ts use that route to get to school and work.

With the closure ofliebr&t  St., many &these residents will be required to walk to
either Cliff St. or 3ti  St.. ‘I%e District is requesting that City st&’ work with us to prob-ide;
1) altrrmative smie to the Liebrandt area and 2) establish  ADA compliant bus stops
near Liebran&  St. for the Beach F\& community.

Sinizrely,

David J. Konno

Manager of Facilities Maintenance

SC.MTD

370 En&al Strwt,  Suite 1OQ Santa Gnu, CA 95060 (S3.l)  426-GO,80  ~+A’  (831) 426-AI17

\
METii’O  On&m  at httP://~LL’U;.sL7)1(~i.C.C)tfl

L- ___~-  _______.  -. ,. _..---. .___-

SO/?@  ‘d 1115!+3d1  CklliLd  zl-la:~ GlNtiS t;s : 8~3 ZOEE-SK-NH1
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ATTACHMENT B

Mercy Housing California
M E R C Y  H O U S I N G  S Y S T E M

January 30,2002

Leslie White, General Manager
Santa Cruz Metropolitan Transit District
370 Encinal Street
Santa Cruz, CA 95060

VL4 FAX @ 4266117

Re: Beach Flats Affordable Housing, Childcare and City Community Center

Dear iClr.  White:

Thank you for talking with me today. As we discussed, Mercy Hosuing has been working
with the City of Santa Cruz for the past couple of years to develop 48 new affordable
apartments, a childcare center and a City community center on the lower portion of
Leibrandt Avenue in Beach Flats. The design of the project involves the abandonment of
a portion of Leibrandt  Avenue to allow that portion of the street to be incorporated into the
development. In this way we are able to increase the number of apartments within the
development. This portion of the street only provides access to the parcels that are
included within the development (a site plan is attached for your information).

As an affordable housing development for very low-income households, the project
requires funding through the California Tax Credit Allocation Committee. This is an
extremely competitive funding source that is awarded based on a scoring system. The
development is anticipating receivin,0 almost SG million dollars from this program and
wvithout  these funds, the project cannot be built. One of the items that is required in order
to submit a competitive application is that the project be “part of a transit-oriented
development strategy (located within 500 feet of a regular bus stop, next to a rapid transit
system stop, etcj.”  In order to evidence this we must include a map showing the bus stop
and a letter from the transit district stating that the bus stop is within 500 feet of the project
site.

The present bus stop in Beach Flats is located on the lower portion of Leibrandt Avenue.
Currently the bus turns left off Beach Street onto Leibrandt. When the new development is
built, the street will no longer be a through street. As I’m sure you know, many people in
Beach Flats rely on the bus as a primary source of transportation. Therefore, we hope a
new bus route and bus stop can be located close to where the current stop is, and more

B & zj$-,- 0F**...‘“*I..
i~~~r~Ho~~gi~  cO-SpO~S~rPdb;~~pj’er~1  communities o,/ Cdhdi~ IL'O~OI  di 'GAS.

r
l7- B-I

h!q k’o:‘siy  Califomin  wu jrmd  by u mqy  bebLezn  Mrrij  Chan’ties  fl~tiing  Cdjhmia  and RUQ G/ifJr;~iu  Hot&g Corporation.
6 0 9  PACiFIC  A V E N U E ,  S U I T E  1 0 1  * SAb!TA  C R U Z .  C A  95060 ’ 831 4 7 1 . 1 9 1 4  * F A X  8 3 1 . 4 7 1  1 9 1 7

1038 HL??;ACD  S T R E E T  -, SAN F R A N C I S C O .  C A L I F O R N I A  34103 * 4 1 5  487.6875  l  F A X  4 1 5  4 8 7 . 6 8 3 4
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specifically, within 500 feet of the affordable housing development.

The funding application is submitted in mid-March which is when we would need the
letter from the transit  district. We hope we can work with you to find a viable solution
Please give me a call at 47 i-1 914 if I can provide additional information.

Thanks very much for your assistance.

Elisabeth Vogel
Senior Hosuing  Developer

attachment

PAGE  0 3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 15, 2002 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF PROPOSAL FROM CITY OF SANTA CRUZ TO 

PURCHASE ONE RUBBER-TIRED TROLLEY 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board consider amending the existing grant contracts to purchase one 
rubber-tried CNG trolley and to direct staff to take the necessary steps to order a trolley using an 
existing contract. 

II.  SUMMARY OF ISSUES 

• The District is currently in the procurement process to purchase buses. 

• Members of the Board have in the past expressed an interest in having the District 
operate a rubber-tired trolley for shuttle services. 

• The City of Santa Cruz has indicated that they are interested in providing the local 
share for a trolley. 

• Our existing grants can be amended to allow for this to occur. 

III. DISCUSSION 

The District currently has procurement on the street to purchase low-floor transit buses.  Based 
upon budget projections we expect to purchase eighteen 35-foot buses and up to fourteen 40-foot 
buses.  A review of the existing grants indicate that the District could amend the grants to “trade” 
for one CNG rubber-tired trolley.  Based upon the above information, this is the time to make a 
decision concerning this issue. 
 
In the past, the Board has indicated a desire for the District to try operating a rubber-tired trolley 
vehicle for shuttle operations.  The City of Santa Cruz has expressed interest in this project and 
has indicated that they would be interested in providing the local match for the trolley over a 
multi-year year period, if the District would advance the purchase. 
 
Staff has identified an existing contract for CNG rubber-tired trolleys that we could “piggy-
back” onto similar to what was done for the recent purchase of eight CNG low-floor buses.  This 
would allow for the purchase of a rubber-tired trolley from Chance Bus of Witchita, Kansas. 
Based upon an existing contract the vehicle is expected to cost $366,769.  Attachment A shows 
how the vehicle would be configured.  The local share for the purchase is $73,354.  Delivery for 
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this vehicle would be in July/August timeframe.  The benefit of this approach is that we would 
not have to do a separate procurement, saving both time and money. 
 
A rubber-tired trolley could be used for the existing Beach Shuttle.  At other times during the 
year the trolley could be made available for other cities to use for their shuttles such as the 
Capitola Art and Wine Festival and the Watsonville Christmas Shuttle. 

IV.  FINANCIAL CONSIDERATIONS 

The financial impact from this recommendation is that one less 35-foot bus will be purchased. 

V.  ATTACHMENTS 

Attachment A: Pricing for CNG Rubber-Tired Trolley Options 

 

 



AlTACHMENT A

Cl (XI:’

COACHING. Oklahoma City Consortium Pricing
Customer: Santa Cruz 1Metropolitan  Transit District
Quotation Date: 2-l-02
Quoted by: Diane Hawkins -1

T-545 Transmission) 7

1 IAllison B-300 WI Diesel Enpine

1 ITransmission  MT-643 Ovtion (Diesel Onlv)

1 IR-134A  Air Conditioning - Standard Cavacitv

Public Address System w/AM&FM Cassette
1 Gooseneck Microphone

1 Headset Mic Inst’l
1 External Speaker Inst’l

Roller Curtain Destination Signs
1 Electronic Destination Signs - Luminator

/Manual Curtain Dash Mounted Run Number Sign

I $12.7(

$2:  _ _Xl .R
$256 $
$230 $

n/r

I $3,839) $ 3,839
$2911

I IElectronic Dash Mounted Run Number Sian
1 tiF1 Cents-a-bill Fare Box

GFI Odyssey Fare Box
1 IDrivers  Seat - Standard Recaro Ergo Metro - Black Cloth

IUSSC  Driver’s Seat 9 100 ALX - Black Cloth

$10,663 $ 10,663
$13,824
n/C

8D Batteries Ilk

1 Engine Coolant Filter System $549 $ 549
1 Engine Compartment Fire Alarm $219 $ 219

02lO712002



AlTACHMENT A

1 Public Notice Holder
1 Intermittent Wipers
1 Ziebart Process (to the interior of all structual tubing)

1 Incandescent Exterior Lights
_ ----..

$44 $ 44
$274 $ 274

$1,326 $ 1,326
lllC

I I 1LED Light Package (4” Rear Lights) $6911 $
$7561

I - - -
I $7961 I

ILED Light Package (7” Rear Lights)
IFast  F u e l  (El ---’ ~ - - . - .mco wheaton)  her Diesel Only
1 Standard Fuel System For Diesel Only n/C

_ -
1 1 JRemote  Control & Heated Mirrors

I
$6861 $ 16

Standard Manual Mirrors
1 RCA Ribbed Flooring

Altro Smooth Flooring
1 q-m----  n . . .

n/C

n/C

n/C

t 1~ I rassenger Seanrig Arrangment
“Q”-Straint Tie-Down System

1 Telescoping Arm Tie-down System (American Seating)
1 Radio Lock Box
1 Seat Cushions
1 Drivers Storage Box
1 Drivers Shade Screen
1 Drivers Con’ ‘* . . I--.tronea  A/c 1 hermostat
1 Radio Antenna Conduit & Pull Wire

I n/C I I
n/C

$1,343 $ 1,343
$570 $ 570

$1,434 $ 1,434
$219 $ 219
$225 $ 225

-I
“...  ̂ -
54431 $ 443

I $1021 $3 103

1 Coolant level Automatic Engine Shutdown
1 Engine Oil Sampling Valve Probalizer fitting
1 Skirts With Out Wood (Rubber Rubrails) - Credit

- 1 Li*v’-~.~‘~~  T’ 11 ,-

- - - -  -

Y ammg Lignr ana Buzzer
Special Paint (3 Tone or More)

1 Spare Wheel & Tire

$205 $ ---205
$51 $

-$1,229  $ (1,2:;)
m-c.. * 3Rh.G”V

$1,426
$521 $ 521
$1981 Spare Wheel (Customer Furnished Tire)

-
Customer Furnished Tires - Credit

1 Chance Furnished Tires
Sub-total
Delivery

Total

-$1,229
n/C

$ 3 3 4 , 2 9 1
$ 5,310
$ 3 3 9 , 6 0 1

Qty $ 1
Sub Total $ 3 3 9 , 6 0 1
Tax (8%) $ 27,168

TOTAL $ 366,769

Federal Ii 293,415

Local $ 73,354

02/07/2002



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 15, 2002 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF STATUS REPORT ON AMERICANS WITH 

DISABILITIES (ADA) PARATRANSIT PROCUREMENT 
 

I.  RECOMMENDED ACTION 

The purpose of this staff report is to advise the Board of Directors on the status of the 
procurement for the ADA Paratransit Services, and to advise the Board of the relative ranking of 
the proposals received and to notify the Board that negotiations will proceed with the American 
Transit Corporation (ATC) for the provision of ADA Paratransit Service. 

II.  SUMMARY OF ISSUES 

• On October 22, 2001 the District issued a Request for Proposal (RFP) for the 
provision of ADA Paratransit Services. 

• Two proposals were received in response to the RFP. 

• An evaluation committee was put together to interview and rank the proposals. 

• 7 out of 10 members of the committee selected the American Transit Corporation 
(ATC) as the preferred provider. 

• The original schedule called for staff to negotiate with the number one ranked firm 
and to bring a complete contract back to the Board for the March meeting. 

• A protest has been received from Community Bridges regarding the process. 

III. DISCUSSION 

For the past few years the Board of Directors has directed significant resources to the ADA 
Paratransit Program.  Two separate contracts were issued to:   
 

(1) Address the registration and certification of ADA Paratransit Riders, and 
(2) Address the operation and efficiency of the way the program had been operated. 

 
As a result of these studies, the Board approved a complete re-certification program for all  
ADA Riders, and also approved policies, procedures and specifications for re-bidding the 
service.  On October 22, 2001, the District issued a Request for Proposal (RFP) for ADA 
Paratransit Service.  On October 26, 2001, a pre-proposal conference was held to allow potential 
bidders to ask questions and request clarifications to the specifications.  There were 
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representatives from 5 firms that attended the pre-proposal meeting. On November 30, 2001, the 
District received proposals from Community Bridges and the American Transit Corporation 
(ATC). Per the specifications, District staff met to do an initial pass/fail assessment of the 
proposals.  Both firms passed this portion of the evaluation. 
 
An Evaluation Committee was put together consisting of the following individuals: 
 

Les White, SCMTD Kim Chin, SCMTD 
Mark Dorfman, SCMTD Bryant Baehr, SCMTD 
Peg Gallagher, SCMTD Carolyn Bliss-Isberg 
Pat Spence, Board Pat Dellin, SCCRTC 
Debra Lane, MASTF Emily Reilly, Board 

 
The Evaluation Committee met on January 16, 2002, and interviewed the two firms.  At the 
conclusion of the interviews, all participants were asked to rank the proposals according to the 
criteria from the RFP.  Score sheets were received from all participants with the exception of 
Emily Reilly (was unable to attend the full interviews for both firms) and Carolyn Bliss-Isberg 
who did not agree with the recommendation of the Committee.  Of the remaining score sheets, 
all but one individual recommended the selection of ATC as the preferred provider.  Both firms 
were advised of their ranking. 
 
The original schedule laid out in the RFP called for staff to begin negotiations with the preferred 
provider and bring back a proposed contract for the March Board Meeting.  The District has 
received a Letter of Protest from Community Bridges on Friday, February 2, 2002 (Attachment 
A).  The District has a Formal Protest Procedure that is required by the Federal Transit 
Administration.  It is attached as Exhibit B.  As a result of the timelines required by the process 
staff is formally advising the Board of Directions of the relative rankings of the proposals and 
advising the Board that negotiations with ATC will commence with the intention of bringing a 
contract and recommendation for award to the Board of Directors for the March Board Meeting. 

IV.  FINANCIAL CONSIDERATIONS 

The full impact of the financial impact will be provided at the time the contract is negotiated 
with the preferred provider. 

V.  ATTACHMENTS 

Attachment A: February 2, 2002 Letter of Protest 

Attachment B: SCMTD Formal Protest Procedure 

 



ATTACHMENT A

COMMUNITYBRIDGES
j'uentes de la Comunidad

January 3 1, 200 1

Assistant General Manager
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: NOTICE OF PROTEST
DISTRICT RFP #Ol - 12 PARATRANSIT SERVICES
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This letter is in response to the notice of ranking from Mr. Lloyd Longnecker
received on January 29, 2002. Community Bridges hereby submits this Notice of Protest
to the ranking by the Evaluation Committee based upon the following grounds:

1. The Evaluation Committee failed to follow the Selection Criteria specified
in the RFP, Part III, Section 4 - Proposal Evaluation.

2. The Evaluation Committee failed to apply the Selection Criteria in a
consistent and equitable manner among the applicants.

3. The Selection Criteria failed to specify a point score for each of its
elements so that each proposal could be judged consistently and equitably.

4. The Evaluation Committee considered facts and information which were
outside of the scope of the proposals submitted.

5. The Evaluation Committee knew or should have known that one of the
proposed subcontractors was included in the number 1 ranked proposal
and/or the oral interviews under false pretenses.

6. The RFP and the Evaluation Committee’s selection process was not in
compliance with the SCMTD Paratransit Plan, 1992

The District has failed and refused to open to the public the competing
proposals, to disclose the specifics of the scoring process, and the
aggregate scores for each of the Selection Criteria. This information is
necessary for Community Bridges to present and argue its protest before
the District and its Board. Therefore, demand is made that this
information be provided to Community Bridges.
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8. On any other grounds that may come to Community Bridges  attention
after the submission of this protest.

----x

Cc: Lloyd Longnecker



ATTACEMENT  B

PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PROTEST BIDDING PROCEDURE

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1D  Third Party Contracting Guidelines dated April 15, 1996 and the Santa Cruz
Metropolitan Transit District’s (SCMTD) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: “Reviews of protests by FTA will be limited to a grantee’s failure to have or follow its
protest procedures, or its failure to review a complaint or protest. An appeal to FTA must be received by the cognizant
FTA regional or Headquarters Office within five (5) working days of the date he protester knew or should have known
of the violation. Violations of Federal law or regulation will be handled by the complaint process stated within that law
or regulation. Violations of State or local law or regulations will be under the jurisdiction of State or local officials. ”
(FTA Circular 4220.1D,  Section 7, paragraph l., Written Protest Procedures)

Protests relating to the content of this bid package (IFB) must be filed within ten (10) calendar days after the date the IFB
is first advertised. Protests relating to a recommendation for award solicited by this IFB must be filed by an interested
party within five (5) calendar days after the staffs written recommendation and notice of intent to award is issued to the
bidders. The date of filing shall be the date of receipt of protests or appeals by the SCMTD.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The SCMTD will respond in
detail to each substantive issue raised in the protest. The Assistant General Manage shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director’s decision shall constitute the SCMTD’s final
administrative remedy.

In the event the protestor is not satisfied with the SCMTD’s final administrative determination, they may proceed within
90 days of the fmal decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Bid Protest(s) and Appeal(s). Bid
includes the term “offer” or “proposal” as used in the context of negotiated procurements.

The Bidder may withdraw its protest or appeal at any time before the SCMTD issues a final decision.

Should the SCMTD postpone the date of bid submission owing to a protest or appeal of the solicitation specifications,
addenda, dates or any other issue relating to this procurement, the SCMTD shall notify, via addendum, all parties who
are on record as having obtained a copy of the solicitation documents that an appeaVprotest  had been filed, and the due
date for bid submission shall be postponed until the SCMTD has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or
other pertinent information related to the subject being protested. The Proposer is responsible for adhering to the
SCMTD’s protest procedures.



A Bidder may seek FTA review of the SCMTD’s decision. A protest appeal to the PTA must be tiled in accordance with
the provisions of FTA circular 422O.lD.  Any appeal to the FTA shall be made not later than five (5) working days after
a foal decision is rendered under the SCMTD’s protest procedure. Protest appeals should be tiled with:

Federal Transit Administration
Regional Administrator Region IX
211 Main Street, Suite 1160
San Francisco, CA 94 105



SCMTD PROTEST PROCEDURE
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION TO USE FEDERAL GRANTS PROGRAMMED FOR
PURCHASE OF BUSES TO INSTEAD PURCHASE TALKING BUS
SYSTEM

I. RECOMMENDED ACTION

The purpose of this staff report is to request that the Board of Directors consider a
proposal to purchase two (2) less transit buses currently programmed to purchase a talking
bus system for the entire system.

II. SUMMARY OF ISSUES

•  The Board of Directors has previously indicated a desire for staff to bring a funding
proposal to purchase the talking bus system for the entire fleet.

•  Previously, the Board directed staff to include the talking bus feature on all new buses
purchased.

•  This approach will leave a substantial portion of the fleet that is not covered.

•  The District currently has procurement on the street for the purchase of Highway 17
buses and for low-floor transit buses.

•  Staff has identified that some of the funds for the low floor procurement can be
reallocated through an FTA budget amendment to allow for the purchase of the
remaining talking bus units.

•  This is the time to take this action as once the buses are purchased the District will
not have this flexibility with these funds for at least 8 months.

III. DISCUSSION

In the past year the Board of Directors has considered the inclusion of talking bus technology on
future bus orders as well as retrofitting the existing fleet to achieve 100% of the fleet.  Funding is
in place for the new buses being purchased.  The Board of Directors has requested that staff look
into available grant funds.

Currently, the eight buses being built will have this technology, as well as the buses currently
being procured at this time.  This will leave a substantial portion of the fleet that will not have
this technology.  Staff has identified that some of the funds for the low floor procurement can be
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reallocated through an FTA budget amendment to allow for the purchase of the remaining
talking bus units.  Staff is estimating that this can be accommodated by purchasing two less
buses in the pending order.  With the pending bus order, this opportunity exists to make the
change now.  It will be at least eight months before another opportunity such as this exists.

IV. FINANCIAL CONSIDERATIONS

The only impact to the District is the further delay of replacing buses.  The grant funds have
local matching funds whether they are used for talking bus units or for buses.

V.  ATTACHMENTS

Attachment A: Previous Staff Report dated June 15, 2001



ATTCHWENT  A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 15,200l

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF COMPLIANCE WITH FEDERAL
REGULATIONS REGARDING BUS STOP ANNOUNCEMENTS
(SUPPLEMENTAL II)

I. RECOMMENDED ACTION

II. SUMMARY OF ISSUES

l At the May 18,200l Board of Directors meeting, staff was asked to provide
additional information concerning the reliability of the “Talking Bus” technology,
additional cost information and how the District would ensure compliance with this
technology.

l Several transit agencies that use the automated talking bus technology were contacted
and overall they found the technology reliable. Houston Metro conducted an
extensive pilot program with findings that showed a 99.9% reliability factor.

l Cost ranges vary based on manufacturer and options ordered. Estimates to retro-fit 30
New Flyer Low Floor buses range from $235,000 to $367,000. The estimates to
retrofit 42 re-powered buses range from $398,388 to $548,072.

l There are several ways to monitor the system and bus operator compliance. They
include: on-board supervisor evaluations, public outreach, MUG and MASTF
involvement, operator controls arid independent evaluations.

III. DISCUSSION

At the May 18,200l Board of Directors meeting, staff was asked to provide additional
information concerning the reliability of the “Taiking  Bus” technology, additional cost
information and how the District woult!  ensure compliance with this technology.

Reliability of “Talking Bus” technology
There are two (2) companies that produce “Talkiug  Bus” technology. They are Digital Recorders
and Clever Devices. Each company was asked to submit a listing of clients with similar systems
under consideration by tire District. The following contacts were made:
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1 Digital Recorders
1

_
Miami - Dade Transit Agency
Metro Transit Authority of Harris County
Charlotte Transit

1 San Francisco Mum
-

Clever Devices..~
Dallas Area Rapid Transit
Santa Monica
Oahu  Transit

Each system contacted reported that the system performed reliably. The contact for tire Metro
Transit Authority of Harris County reported that the “Talking Bus” system had 99.99% accuracy
rate. Harris County conducted an extensive pilot program of the “Talking Bus” system detailing
unit performance. Overall, the transit systems contracted were happy with the technology and
reported that no major complaints were received concerning reliability.

Additional cost information for retrofitting thirty (30) New Flyer Low floor buses:

Description
Recorder - computer

Installation

lTr&rbie Mapping Equipment
Recording Station

Approximate Cost (variable based on vendor)
$189,000 - $276,000 (27 - 30 units at $7,000 to
$9,20Oeacii)
$22,000 to 35,000 (27 - 30 units at $814 to $1,166 per
unit) -__
$24,000 to 3 1,000
$0 to $25,000 (one (.I) vendor recommended the unit the
other did not) -

The cost for retrofitting 30 low floor New Flyer buses will range from approximately $235,000
to $367,000. There would be a competitive procurement and costs may be lower, or higher,
based on the options ordered. A complete specification would be developed detailing the
components desired which will produce accurate costs. Detailed costs, should a Request for
Proposal be completed, would be returned to the Board of Directors for award.

Additional cost information for retrofitting forty-two (42) I-e-powered New Flyer High
Floor / Gillig buses (these buses will remain in active service for a period exceediug  two (2)
years): -

Description
Recorder - computer
Instai!ation

Portable Mapping Equipment
Recording Station

Approximate Cost (variable based on vendor)
$294,000 - $386,400 (42 units at $7,000 to $9,20Oeach)
$80,388 to 105,672 (42 units at $1,100 to $1,350 per
unit for speakers, microphone and amplifier) - (42 units
at $8 14 to $1,166 per unit for Automated
Announcement system)
$24,000 to 3 1,000
$0 to $25,000 (one (,l) vendor recommended the unit the
otlier  did not)
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The cost for retrofitting forty-two (42) re-powered New Flyer and Gillig buses will range from
$398,388 to $548,072. Tire  cost is approximately $1,100 to $1,350 higher because these buses do
not have internal / external speakers, microphone or an amplifier installed. These buses were
produced prior to the Americans with Disabilities Act. There would be a competitive
procurement and costs may be lower, or higher, based on the options ordered. A complete
specification would be developed detailing the components desired which will produce accurate
costs. Detailed costs, should a Request for Proposal be completed, would be returned to the
Board of Directors for award.

Cost Summary:

Cost range for twenty-seven to thirty (27-30) Low Floor New Flyer buses:
$235,000 to $367,000
Cost range for forty-two (42) High-floor New Flyer / Gillig buses:
$398,388 to $548,072.

Compliance issues
Bus Operators are required to ensure that call stops are made, as detailed iu tire Americans with
Disabilities Act, whether technology or the bus operator performs this function. Current methods
of ensuring compliance are as follows:

On-board supervisor evaluations -
Supervisors ride the bus and ensure that call-stops are conducted along with other
performance criteria.

Encouraging the public to report call stops compliance -
Providing internal signage  that encourages customers to call if call stops are not made.
Also encouraging customers to call when the  job is performed well.

Working with user groups to audit call stop announcements -
Provide training to the user groups so information can be received concerning
compliance. This includes positive and negative comments.

Wiring the control unit so the bus operator does not have theability to turn off the
automated announcement system -

Staff can work with the automated announcement vendor to investigate the possibility of
not allowing the operator to turn off the amiouncemeiit  system.

Mystery riders or “Spotters” -
Hiring specifically trained individuals, or a company, to randomly ride buses
documenting call stops announcement compliance and report the results to staff.
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IV. FINANCIAL CONSIDERATIONS

Cost range for twenty-seven to thirty (27-30) Low Floor New Flyer buses:
$235,000 to $367,000

Cost range for forty-two (42) High-floor New Flyer / Giiiig buses:
$398,388 to $548,072.

This is an ml-funded  project. Should the Board of Directors decide to proceed, staff will look for
funding sources.

V. ATTACHMENTS

Attachment A: Consideration of Compliance with Federal Regulations regarding Bus
Stop Amiouncements  (Supplemental) - May 18, 2001



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 15, 2002

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT
APPLICATION TO THE CALIFORNIA ENERGY COMMISSION FOR
CAPITAL ASSISTANCE TO BUILD THE CNG FUELING STATION

I. RECOMMENDED ACTION

Adopt a resolution authorizing the Secretary/General Manager to submit a grant
application to the California Energy Commission to assist funding the CNG fueling station.

II. SUMMARY OF ISSUES

•  The California Energy Commission (CEC) has solicited applications for $1 million in
grant funds to build alternative fuels infrastructure.

•  The District has a contract to design the CNG fuel station.  Additional funds could
augment the minimum configuration under consideration to build a more robust
fueling station.

•  The District must submit its application to the California Energy Commission by
February 15, 2002.  The CEC will rank applications and award grants in March, 2002.

•  Adopting the attached resolution will authorize the Secretary/General Manager to
submit a grant application and, if awarded, execute a grant agreement with the CEC
for financial assistance to build the CNG fueling station.

III. DISCUSSION

In January, 2002, the California Energy Commission (CEC) announced a competitive, statewide
grant program to assist public agencies with installation of alternative fuel dispensing and
storage facilities.  Up to $1 million will be awarded in California through the FY2002 Budget
Act.  Grant funds can be used only to purchase equipment to store and dispense alternative fuels
such as CNG.

In June, 2001, the District awarded a contract for the purchase of 8 CNG fueled buses which are
anticipated to be delivered by July, 2002.  In order to establish CNG fueling infrastructure for the
new buses, the District awarded a contract in November, 2001 to Blymyer Engineers, Inc. to
design and manage construction of a CNG fueling station at the River Street Operations Facility.
Blymyer has now completed 60% of the design engineering for the fuel station.  Augmenting the
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existing budget with additional grant funds would enable the District to buy higher-capacity
CNG compressors to reduce fueling time and improve system reliability.

The schedule for the CNG fueling station is well timed to qualify for funding assistance from the
CEC.  Since this grant funds only equipment purchases, facility design must be essentially
complete in order to request funding for specific equipment by brand name and model.  Blymyer
has provided drawings and equipment specifications for the CNG fuel station.  Applications are
due February 15, 2002.  The CEC will rank the proposed projects by competitive criteria and
recommend grant awards in March 2002.  If a grant is awarded, new equipment could be
purchased in time for the scheduled installation prior to June.

The attached resolution authorizes the General Manager to submit an application to the CEC for
the Alternative Fuels Infrastructure Program.  The CEC will accept the authorizing resolution as
an addendum to the application.

IV. FINANCIAL CONSIDERATIONS

If awarded, this grant will provide up to $100,00 to the District to assist purchasing equipment
for the CNG fueling station.  Local funding and other grants already in the budget will match the
CEC grant.

V.  ATTACHMENTS

Attachment A: Resolution Authorizing an application to the CEC



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                            
The Following Resolution is Adopted:

A RESOLUTION
AUTHORIZING AN GRANT APPLICATION

TO THE CALIFORNIA ENERGY COMMISSION
FOR THE

ALTERNATIVE FUELS INFRASTRUCTURE PROGRAM

WHEREAS, Chapter 52, Statutes of 2000 (Budget Act of 2000) included appropriations
from the Petroleum Violation Escrow Account to the California Energy Commission to assist
public agencies to establish an infrastructure for dispensing low-polluting motor vehicle fuels;
and

WHEREAS, the California Energy Commission to achieve its transportation energy
program objectives provides funds to cost-share the establishment of Alternative Fuels
Infrastructure; and

WHEREAS, the Santa Cruz Metropolitan Transit District desires to implement a project
with Energy Commission Alternative Fuels Infrastructure Program funds for the construction of
a CNG fueling station;

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT:

1. That the Secretary/General Manager is hereby authorized and empowered to apply to the
California Energy Commission for funds from the Alternative Fuels Infrastructure Program
to assist construction of a CNG fueling station, and

2. That the Secretary/General Manager is authorized and empowered to execute a grant
agreement and all other necessary documents with the California. Energy Commission on
behalf of the Santa Cruz Metropolitan Transit District to obtain up to $100,000 from the
Petroleum Violation Escrow Account to implement the purposes of this resolution.
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PASSED AND ADOPTED this 15th day of February, 2002, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
   SHERYL AINSWORTH

Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel
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