
*   Please note:  Location of Meeting Place

 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
SEPTEMBER 14, 2001 (Second Friday of Each Month)

SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA

SECTION I:   OPEN SESSION -  9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION - None

3. LABOR ORGANIZATION COMMUNICATIONS 

4. METRO USERS GROUP (MUG) COMMUNICATIONS 

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 8/10/01 & 8/17/01
Minutes: Attached

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report:  Attached

7-3. ACCEPT AND FILE AUGUST 2001 RIDERSHIP REPORT
Report:  Attached (Ridership Report will be distributed at 9/14/01 Meeting)

(Service Interruption Report will be in Add-on Packet)

7-4. CONSIDERATION OF TORT CLAIMS:  Deny the claims of: Pamela Lee Spires, Vickie
Ruelas, James C. Goates, Isabel M. Carrasco; Deny the application to file a late claim
and Reject the claim of Pamela Lee Spires as untimely filed
Claims:  Attached

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 8/16/01
Minutes:  Attached

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 8/15/01
Minutes:  Attached
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7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY 2001,
APPROVAL OF BUDGET TRANSFERS
Staff Report:  Attached

7-8. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
JULY 2001
Staff Report: Attached

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2001
Staff Report: Attached

7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report:  Attached

7-11. ACCEPT AND FILE STATUS REPORT ON CALL STOP ISSUE PROGRESS
Staff Report: Attached

7-12. ACCEPT AND FILE STAFF REPORT ON THE INVESTIGATION OF BIO-DIESEL AS
AN INTERIM FUEL
Staff Report: Attached

7-13. CONSIDERATION OF RECALCULATION OF TRASH COST FOR METRO CENTER
TENANTS AND AMENDMENTS OF SANTA CRUZ METRO CENTER LEASE
AGREEMENTS TO REFLECT RECALCULATION
Staff Report: Attached

7-14. ACCEPT AND FILE STATUS REPORT ON BEACHFEST EVENT
Staff Report: Attached

7-15. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION OF JULY 20, 2001,
REGARDING MCDONALD’S CORPORATION’S REQUEST FOR RENT REDUCTION
Staff Report: Attached

7-16. CONSIDERATION OF APPROVAL OF CUSTODIAL SERVICE WORKER II
RECLASSIFICATION
Staff Report: Attached

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Sheryl Ainsworth, Chair
Staff Report: Attached
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9. CONSIDERATION OF ISSUES RELATING TO THE SERVICE AREA SERVED BY
ADA PARATRANSIT
Presented by: Kim Chin, Planning and Marketing Manager
Staff Report: Attached
PUBLIC HEARING AT 9:30 A.M. AT THE 9/21/01 BOARD MEETING

10. CONSIDERATION OF ISSUES RELATING TO THE PARATRANSIT CUSTOMER’S
GUIDE/POLICIES AND PROCEDURES FOR PARATRANSIT OPERATIONS
Presented by: Kim Chin, Planning and Marketing Manager
Staff Report: Attached

11. CONSIDERATION OF APPROVAL OF RESOLUTION OF INTENTION TO AMEND
CALPERS CONTRACT TO PROVIDE ONE-YEAR FINAL COMPENSATION AND
MILITARY SERVICE CREDIT AS PUBLIC SERVICE
Presented by: Paul Chandley, Human Resources Manager
Staff Report: Attached

12. CONSIDERATION OF AMENDING DISTRICT BYLAWS TO SET ALTERNATE
MEETING LOCATIONS FOR THE REGULAR BOARD MEETINGS TO INCLUDE ONE
ANNUAL MEETING AT CITY COUNCIL CHAMBERS FOR WATSONVILLE,
CAPITOLA AND SCOTTS VALLEY
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

13. a. CONSIDERATION OF ASSIGNING THE METRO MARKET LEASE AT THE
SANTA CRUZ METRO CENTER FROM BOB TOTT TO ALI GHARAHGOZLOO
AND JESSICA HSU
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

b. CONSIDERATION OF ASSIGNING THE TRANSMART LEASE AT THE
WATSONVILLE TRANSIT CENTER FROM ALI GHARAHGOZLOO AND
JESSICA HSU TO KEANG LEE AND MEE T. DIEH-LEE
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

14. CONSIDERATION OF REQUEST OF SANTA CRUZ TRANSPORTATION FOR RATE
ADJUSTMENT
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

15. CONSIDERATION OF CONTRACT EXTENSION WITH CAROLYN C. CHANEY &
ASSOCIATES, INC. FOR FEDERAL LEGISLATIVE SERVICES
Presented by: Les White, General Manager
Staff Report: Attached
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16. CONSIDERATION OF CONTRACT EXTENSION WITH SHAW/YODER, INC. FOR
STATE LEGISLATIVE SERVICES
Presented by: Les White, General Manager
Staff Report: Attached

17. CONSIDERATION OF AWARD OF CONTRACT FOR DIESEL AND GASOLINE FUEL
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

18. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING HEAVY DUTY
BRAKE DRUMS
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

19. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING HEAVY DUTY
BATTERIES
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

20. CONSIDERATION OF AWARD OF CONTRACT FOR DESIGN AND CONSTRUCTION
MANAGEMENT SERVICES FOR RETROFITTING DISTRICT FACILITY FOR
COMPRESSED NATURAL GAS (CNG) VEHICLE MAINTENANCE
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

21. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING ONE HYBRID
VEHICLE
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

22. CONSIDERATION OF RESOLUTIONS AUTHORIZING AMENDED STATE TRANSIT
ASSISTANCE (STA) AND TRANSIT DEVELOPMENT ACT (TDA) CLAIMS FOR
FY 2002
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

23. CONSIDERATION OF PARATRANSIT SENSITIVITY TRAINING OF DIRECTORS
AND MANAGERS AND RECOMMENDATIONS THEREFROM
Presented by: Les White, General Manager

24. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel

25. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION



Regular Board Meeting Agenda
September 14, 2001
Page 5

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - THREATENED LITIGATION
Pursuant to Government Code Section 54957.5. (§ 54956.9 (b)(3)(C).)

a.  Claim of Deborah Lane & Joshua Loya

SECTION III:  RECONVENE TO OPEN SESSION

26. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1.
Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in
accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility.  If you wish to attend this
meeting and require special assistance in order to participate, please contact Dale Carr at
426-6080 at least 72 hours in advance of the Board of Directors meeting.

F:\Frontoffice\filesyst\A\Agendas\Board\2001\9-14-01.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           August 10, 2001

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, August 10, 2001 at the District's Administrative Office, 370 Encinal Street, Santa
Cruz, CA.

Vice-Chairperson Reilly called the meeting to order at 9:01 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Jeff Almquist (arrived at 9:10 a.m.)
Tim Fitzmaurice Jan Beautz (arrived at 9:20 a.m.)
Bruce Gabriel Christopher Krohn
Michelle Hinkle Rafael Lopez
Mike Keogh Ex-Officio Mike Rotkin (arrived at 9:04 a.m.)
Dennis Norton
Emily Reilly

STAFF PRESENT

Bryant Baehr, Operations Manager David Konno, Fac. Maint. Manager
Kim Chin, Planning & Marketing Manager Ian McFadden, Transit Planner
Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager
Marilyn Fenn, Asst. Finance Manager Tom Stickel, Fleet Maintenance Manager
Linda Fry, Service Planning Supervisor Leslie R. White, General Manager
Tom Hiltner, Grants/Legis. Analyst

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE
PRESENT

Wally Brondstatter, UTU
Dianna Dunn, SEIU
Mark Hartunian, Lift Line
Don Hubbard, Harvey West Assn.
Jeff LeBlanc, Bus Rider
Gillian McGlaze, PSA
John Mellon, VMU

Bonnie Morr, UTU
Steve Paulsen, UTU
Karena Pushnik, SCCRTC
Patricia Spence, MASTF
Sam Storey, Community Bridges
Marian Taylor, League of Women Voters

2. ORAL AND WRITTEN COMMUNICATION

a.  Laura Scribner, City of Santa Cruz RE:  July 4th Service
b.  Gail Baker RE:  Bus Operator Dennis Baldwin
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c.  Roberta Fama RE:  Hwy. 17 Express

Oral:

Mark Dorfman informed the Board that METRO was successful in obtaining a $200,000
grant from the Air District for a CNG facility and expressed his thanks to all who
participated in this process.

Don Hubbard stated that now that the Salz Tannery site is available, METRO should
pursue this as a viable alternative to placing MetroBase in the Harvey West Park area.
He further stated that the Harvey West Area Assn. would pledge their support and assist
to further this particular goal.

Pat Spence spoke on behalf of MASTF and the sub-committee "Living with the
Paratransit Experience".  She thanked the Board members and staff who participated in
and assisted with this venture.  Ms. Spence stated that she may extend the "Living the
Paratransit Experience" on a individual basis for two months for those Directors who have
not had the opportunity to participate in this.  The results were varied and will be used in
completing the Rider's Guide and Policies & Procedures.  This topic will be agendized to
allow for discussion of each Director's experience.  The Request for Proposal will be
crafted so as to address some of the issues that arose from this experience.

Director Fitzmaurice requested a report on the implications of looking at the Salz Tannery
site for the MetroBase project.  Les White reported that a meeting has been scheduled to
meet with Salz representatives and to tour the facility.  Mr. White briefly discussed three
issues with this property: Proximity to the river and its implications, toxicity of the site and
the potential of historic designation being assigned to the structure.  Director Keogh
suggested that when conducting the environmental survey of the Salz property, that
Denise Duffy & Associates consider pilot test drilling at the District's expense to
determine if the property is cleanable or not.

Karena Pushnik of the Transportation Commission reported that the guide for specialized
transportation services has been completed and will be available to Board members and
the public.

3. LABOR ORGANIZATION COMMUNICATIONS

No questions or comments.

4. METRO USERS GROUP (MUG) COMMUNICATIONS

No questions or comments.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

No questions or comments.
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6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

A replacement page for Item 8-A-1 "Beach Shuttle Lane" was distributed at the meeting.

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 7/13/01 AND 7/20/01

No questions or comments.

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

No questions or comments.

7-3. CONSIDERATION OF TORT CLAIMS:  Deny the claim of: Erdem Esengil

No questions or comments.

7-4. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/19/01

No questions or comments.

7-5. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/18/01

No questions or comments.

7-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2001,
APPROVAL OF BUDGET TRANSFERS AND DESIGNATION OF EXCESS SALES
TAX FUNDS IN THE AMOUNT OF $225,000 FOR LIABILITY INSURANCE
RESERVES, $440,000 FOR WORKERS' COMPENSATION RESERVES, $100,000 FOR
BUS STOP IMPROVEMENT RESERVES, $462,000 FOR ALTERNATIVE FUEL
CONVERSION FUND AND THE REMAINDER FOR CAPITAL RESERVES IN THE
ESTIMATED AMOUNT OF $1,800,000; AND ADOPTION OF SCHEDULE OF
RESERVE ACCOUNTS

No questions or comments.

7-7. CONSIDERATION OF APPROVAL OF RESPONSES TO TRIENNIAL PERFORMANCE
AUDIT

No questions or comments.

7-8. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
JUNE 2001

No questions or comments.
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7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2001

This report will be in the Add-On Packet.

7-10. ACCEPT AND FILE JULY RIDERSHIP REPORT

No questions or comments.

7-11. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE STATUS
REPORT

Bryant Baehr reported that the revenue column of this report is a bit off in unallocated
revenue.  Key counts were provided and ridership for students/faculty and staff are listed
by route.  The billings are based on Monday through Friday ridership counts to and from
campus.  There is an approximate increase in ridership of 12% for the month of June.
Mr. Baehr will provide Director Fitzmaurice with ridership figures for June only.  Increase
in ridership is due to an increase in parking fees on campus.  Director Fitzmaurice also
requested a status report on the construction of the bus turnouts on campus.

7-12. ACCEPT AND FILE STATUS REPORT ON BUS STOP AND SHELTER
MAINTENANCE

David Konno reported that positive feedback on the new bus shelters has been received
from passengers.  There are two maintenance concerns, however: the amount of
windblown trash that accumulates within the enclosed shelters, and vandalism of the
acrylic panels.  Steps taken to alleviate these problems were discussed, such as
contracting with several companies to provide gallon trash cans at the shelters,
increasing internal trash collection service to twice a week.  Staff provides additional
trash removal whenever calls are received in this regard.  Mr. Konno discussed the
methods of removing graffiti and will bring these methods to the Bus Stop Advisory
Committee (BSAC) meeting for review.  He will advise Mr. White of BSAC's
recommendations.  Mr. Konno will supply the Board with the cost of graffiti-proof coating.
Director Fitzmaurice mentioned that when the Front Street shelter was moved, there was
no notice on the old shelter stating the new location.

There was discussion regarding various alternatives, such as perforated metal on the
non-approach side of the shelter, clear panels for those shelters with no vandalism
problems, better lighting in the shelters and a shelter-watch program with a posted phone
number for people to call when vandalism is witnessed.  Mr. Konno informed the Board
that it takes 1.5 months to clean all 1,100 bus stops one time.  David Konno will place an
order for additional trash cans so that every shelter has one.  A report will be brought
back to the Board in two months incorporating all information requested.  A report will be
included in the Add-On Packet specifying how many additional trash cans are needed,
the estimated time of arrival and cost.

Director Ainsworth asked Staff to work with each municipality to see if they are willing to
contribute funds to acquire uniform trash cans.  There was discussion of a possible
partnership with the Skill Center for labor to clean the shelters.  Director Norton will look



Minutes– Board of Directors
August 10, 2001
Page 5

into having Waste Management empty the trash cans at shelters and bus stops in
Capitola.

7-13. ACCEPT AND FILE THE URBANIZED AREA FORMULA PROGRAM AND THE
NEEDS OF SMALL TRANSIT INTENSIVE CITIES STUDY AND APPROVE A
LEGISLATIVE POSITION IN SUPPORT OF ITS FINDINGS

Mark Dorfman reported that a presentation on this topic was given at the July Board meeting.
Mr. White discussed the recent APTA Reauthorization Task Force meeting whereby two
proposals were made: 1) to create an incentive based on ridership; and, 2) to create a new
category of bus modernization program in the discretionary program which would set standards
for bus replacement based on design life of 12 years.  With the Board's adoption of this program
and study, Mr. White will communicate with Congressman Sam Farr and with Congressman
Mike Honda who is on the sub-committee that will write the language.

7-14. ACCEPT AND FILE STATUS REPORT ON THE INVESTIGATION OF BIODIESEL AS
AN INTERIM FUEL

Staff will continue to investigate biodiesel as an interim fuel.  However, the challenge is that the
California Air Resources Board (CARB) has not certified biodiesel as an acceptable fuel path.
Mr. White added that anything beyond an 80/20 blend would cause the bus manufacturer to
step away from the engine warranty.  Director Norton asked if the fuel used by METRO is
MTBE-free and was informed that since METRO buys their fuel from a retail vendor, it has no
control over the type of fuel the vendor supplies.  Mr. White was informed that the County is
changing their fueling facility to be MTBE-free and he stated that METRO will switch to fueling at
the County facility.  Director Norton requested that Staff talk with Devco Oil, METRO's current
fuel vendor, about supplying MTBE-free fuel.

REGULAR AGENDA

8. CONSIDERATION OF DISTRICT POSITION ON ELIMINATION OF CITY OF SANTA
CRUZ BEACH SHUTTLE/BUS LANE

Summary:

Director Reilly informed the Board that the Transportation Commission asked that METRO
submit a letter in support of the shuttle lane vs. a letter opposing the bike lane.  City staff stated
that they would attempt to have the shuttle and bikes share the lane.

Discussion:

Director Ainsworth asked Staff to draft a letter supporting the shuttle lane but to mention that
ridership is affected by the efficiency of the shuttle.  Ian McFadden stated that the Dept. of
Public Works wants to have a meeting with METRO next week on this issue.  Director Hinkle
stated that the shuttle is used by residents as well as tourists and that stopping on Second
Street would not work for residents.  Director Beautz mentioned that there should be better
signage for the beach shuttle as people come off the freeway.
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ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR KEOGH

Direct Staff to compose a letter to the City in favor of retaining the shuttle lane
which METRO would share with bikes and emergency vehicles.  Stress in the letter
that the shuttle needs to be efficient if it is going to be successful.  Move this item
to the consent agenda for the August 17th Board Meeting.

The Motion passed with Directors Krohn and Lopez absent and Director
Fitzmaurice abstaining.

9. CONSIDERATION OF ADDITIONAL SERVICE TO THE SANTA CRUZ COUNTY FAIR
ACTION REQUIRED AT THE AUGUST 10, 2001 BOARD MEETING

Summary:

Linda Fry outlined the service currently provided and the supplemental service for the upcoming
fair.  In return for this service, METRO is receiving publicity and an exhibit booth.  There will be
two events for seniors on Tuesday, opening day: a barbecue and an ice cream social.  These
events will end at approximately 3:30 p.m.  Approval is required at today's meeting in order to
have sufficient time to add the transit schedule into the fair's publicity.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR FITZMAURICE

Authorize the operation of supplemental transit service to the Fair as outlined in
Attachment A of the staff report.

Kim Chin informed the Board that rider alert announcements will be released to the media one
week prior to the fair.  Public service announcements will be made with the Fair organizers'
assistance.  The Fair's written advertisements will include information on the route to take from
Santa Cruz to the Fair.

DIRECTOR REILLY LEFT THE ROOM.

Motion passed with Directors Krohn, Lopez and Reilly absent.

10.      CONSIDERATION OF ADDITIONAL SERVICE TO THE BEACHFEST EVENT

Summary:

Bryant Baehr explained that this event would bring 20,000 - 30,000 people to the Boardwalk on
September 22/23, 2001.  The Board received a letter requesting consideration of service to this
event.  Mr. Baehr has been in contact with City representatives and the Santa Cruz Police Dept.
regarding this event.  The Beachfest event does not have sufficient funds for transportation in
their event budget and asked METRO to: 1) Charge the passengers for the service instead of
Beachfest, 2) Plus, to extend the beach shuttle service to include the Beachfest dates.
Charging passengers would be considered a charter service which is prohibited by METRO.
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Discussion:

Director Fitzmaurice invited Mr. Baehr to join in the discussions with Parks and Recreation to
discuss this event.

ACTION: MOTION: DIRECTOR AINSWORTH         SECOND:   DIRECTOR ALMQUIST

Move to take action on this item at today's meeting.

Motion passed unanimously with Directors Krohn and Lopez absent.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR FITZMAURICE

With no funding source identified, deny the request by Beachfest Santa Cruz for
service.

Motion passed unanimously with Directors Krohn and Lopez absent.

Mr. Baehr will notify Beachfest organizers of the Board's decision today and will talk with the
City on Monday.  Mr. Baehr will provide Beachfest organizers with the phone number to the
Regional Transportation Commission.

11. CONSIDERATION OF ALTERNATE MEETING LOCATIONS AND NIGHT MEETINGS
FOR THE REGULAR BOARD MEETING

Summary:

Les White stated that the Staff recommendation mirrors what the Regional Transportation
Commission does at their meetings.

12. CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA ART AND
WINE FESTIVAL

Summary:

Mark Dorfman reported that the request for shuttle service to the Art and Wine Festival came
from the City of Capitola and is the same service being requested as last year.  The request
from the City of Capitola is for two buses; however, Staff is suggesting three buses for more
reliable service.  The METRO would pay 23% of this cost with the City of Capitola paying 77%.
Staff also suggests that there be designated drop-off and boarding locations and a mechanism
to queue up passengers in an orderly fashion upon boarding.  Staff will work with the City to
coordinate these locations.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR AINSWORTH

Move Items 12 and 13 to the Consent Agenda for the August 17, 2001 Board
Meeting.
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Motion passed unanimously with Directors Krohn and Lopez absent.

Les White confirmed that Staff would talk with the City and Chamber of Commerce this week to
discuss the third bus.

13. CONSIDERATION OF AMENDING THE TERM OF THE CONTRACT FOR PAIGE'S
SECURITY SERVICES

No questions or comments.

14. CONSIDERATION OF ISSUES RELATING TO THE SERVICE AREA SERVED BY
ADA PARATRANSIT

Summary:

Kim Chin stated that a formal presentation on this topic will be given at the August 17, 2001
Board meeting.  Changes were made to Attachment E as follows: the sub-total for Old San Jose
Road trips was changed to $3,450.91.  The grand total was changed to $19,794.05.

15. CONSIDERATION OF ISSUES RELATING TO THE PARATRANSIT CUSTOMER'S
GUIDE/POLICIES AND PROCEDURES FOR PARATRANSIT OPERATIONS

Summary:

Kim Chin stated that a draft of the Rider's Guide is included in the agenda packets as well as an
outline of the policies and procedures.  Both of these items will be brought back for Board action
in September as part of the Request for Proposal (RFP).  The issues raised in the paratransit
sensitivity training will be addressed as part of the RFP.

Pat Spence will compile a spreadsheet of all paratransit rides taken by Board members and
staff.  This spreadsheet will detail areas of concern.  This item will be continued to the
September Board meeting.  Director Fitzmaurice requested that the paratransit issues be at the
beginning of the agenda at the September meeting.

ADJOURN

There being no further business, Vice-Chairperson Reilly adjourned the meeting at 11:10 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\2001\8-10-01.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           August 17, 2001

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, August 17, 2001 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Acting Chairperson Beautz called the meeting to order at 9:01 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jeff Almquist Sheryl Ainsworth
Jan Beautz Tim Fitzmaurice
Bruce Gabriel Mike Keogh
Michelle Hinkle Christopher Krohn
Rafael Lopez Emily Reilly
Dennis Norton Ex-Officio Mike Rotkin (arrived at 9:09 a.m.)

STAFF PRESENT

Bryant Baehr, Operations Manager David Konno, Fac. Maint. Manager
Kim Chin, Planning & Marketing Manager Ian McFadden, Transit Planner
Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager
Margaret Gallagher, District Counsel Judy Souza, Base Superintendent
Terry Gale, IT Manager Tom Stickel, Fleet Maintenance Manager
Tom Hiltner, Grants/Legis. Analyst Leslie R. White, General Manager
Isaac Holly, IT Technician

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE
PRESENT

Fahmey Ma'Awad, MASTF
Sharon Barbour, MUG
Wally Brondstatter, UTU
Dianna Dunn, SEIU
Mark Hartunian, Lift Line
Patti Korba, SEA

Ed Kramer, MASTF
Jeff LeBlanc, Bus Rider
Debra Lane, MASTF
John Mellon, VMU
Steve Paulsen, UTU
Linda Wilshusen, SCCRTC

2. ORAL AND WRITTEN COMMUNICATION

a.  Laura Scribner, City of Santa Cruz RE:  July 4th Service
b.  Gail Baker RE:  Bus Operator Dennis Baldwin
c.  Roberta Fama RE:  Hwy. 17 Express
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Oral:

Gail Baker introduced herself as the person whose life bus operator Dennis Baldwin
saved during a recent police shootout.  Ms. Baker was informed by Director Beautz that
Mr. Baldwin had received a commendation from the Board for his heroic actions.

Jerianne Bosso of Santa Cruz Transportation requested that the issue of the taxicab rate
increase received through the City Council be agendized for the September Board
meeting.

3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

Sharon Barbour read the following Motions that were passed at the recent MUG meeting:

A. MUG recommends reducing the ADA Paratransit Service Area to ¾ mile,
grandfathering in everyone currently receiving service as long as they pass
recertification and looking into the utilization of TDA funds for non-ADA eligible
services.

B. MUG supports Staff’s recommendation to keep the location of the Capitola Mall
Transit Center and the service provided there as is.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

Debra Lane read the following Motions that were passed at the recent MASTF meeting:

A. MASTF strongly urges the Board and Management to obtain funding for the
Talking Bus technology and establish a time line for installation of the technology
in all buses.

B. MASTF requests that progress on the Talking Bus technology be evaluated
periodically and reported to MASTF on a bi-monthly basis.

C. MASTF approves of the revised Paratransit Rider's Guide.

Director Norton stated that he is in the process of bringing proposed improvements for ADA
access to the buses at the Capitola Mall.  Ms. Barbour clarified that MUG is in favor of retaining
the bus stop at the front of the mall where it currently is.
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6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA:

ADD TO ITEM #7-4 ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING
OF 7/19/01
(Insert Minutes)

ADD TO ITEM #7-9 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE
2001
(Insert Report)

ADD TO ITEM #7-11 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ
SERVICE STATUS REPORT
(Insert Supplemental Report)

ADD TO ITEM #7-12 ACCEPT AND FILE STATUS REPORT ON BUS STOP AND
SHELTER

(Insert Supplemental Report)

REGULAR AGENDA:

DELETE ITEM #9 CONSIDERATION OF ADDITIONAL SERVICE TO THE SANTA
CRUZ COUNTY FAIR
(Action taken at 8/10/01 Board Meeting)

DELETE ITEM #10 CONSIDERATION OF ADDITIONAL SERVICE TO THE
BEACHFEST EVENT
(Action taken at 8/10/01 Board Meeting)

DELETE ITEM #14 CONSIDERATION OF ISSUES RELATING TO THE SERVICE
AREA SERVED BY ADA PARATRANSIT
(Deferred to the September 21, 2001 Board Meeting)

DELETE ITEM #15 CONSIDERATION OF ISSUES RELATING TO THE PARATRANSIT
CUSTOMER'S GUIDE/POLICIES AND PROCEDURES FOR
PARATRANSIT OPERATIONS
(Deferred to the September 21, 2001 Board Meeting)

ADD TO ITEM #16 CONSIDERATION OF PRIORITIZATION OF GRANT-FUNDED
CAPITAL PROJECTS
(Add Staff Report)

ADD TO ITEM #17 CONSIDERATION AND APPROVAL OF MANAGEMENT
COMPENSATION PROGRAM 2001-2003
(Add Staff Report)
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ADD TO ITEM #18 CONSIDERATION OF EXTENDING AND MODIFYING THE
EMPLOYMENT AGREEMENT BETWEEN METRO AND LESLIE R.
WHITE FOR THE PERIOD DECEMBER 1, 2001 THROUGH
NOVEMBER 30, 2004
(Add Staff Report)

ADD TO ITEM #19 CONSIDERATION OF AWARD OF CONTRACT FOR RESIDENT
BUS INSPECTION SERVICES
(Add Staff Report)

ADD TO ITEM #20 CONSIDERATION OF RECOMMENDATIONS FROM THE CALL
STOP COMMITTEE
(Add Staff Report)

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 7/13/01 AND 7/20/01
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
7-3. CONSIDERATION OF TORT CLAIMS:  Deny the claim of: Erdem Esengil
7-4. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/19/01
7-5. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/18/01
7-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2001,

APPROVAL OF BUDGET TRANSFERS AND DESIGNATION OF EXCESS SALES
TAX FUNDS IN THE AMOUNT OF $225,000 FOR LIABILITY INSURANCE
RESERVES, $440,000 FOR WORKERS' COMPENSATION RESERVES, $100,000 FOR
BUS STOP IMPROVEMENT RESERVES, $462,000 FOR ALTERNATIVE FUEL
CONVERSION FUND AND THE REMAINDER FOR CAPITAL RESERVES IN THE
ESTIMATED AMOUNT OF $1,800,000; AND ADOPTION OF SCHEDULE OF
RESERVE ACCOUNTS

7-7. CONSIDERATION OF APPROVAL OF RESPONSES TO TRIENNIAL PERFORMANCE
AUDIT

7-8. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
JUNE 2001

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2001
7-10. ACCEPT AND FILE JULY RIDERSHIP REPORT
7-11. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE STATUS

REPORT
7-12. ACCEPT AND FILE STATUS REPORT ON BUS STOP AND SHELTER

MAINTENANCE
7-13. ACCEPT AND FILE THE URBANIZED AREA FORMULA PROGRAM AND THE

NEEDS OF SMALL TRANSIT INTENSIVE CITIES STUDY AND APPROVE A
LEGISLATIVE POSITION IN SUPPORT OF ITS FINDINGS

7-14. ACCEPT AND FILE STATUS REPORT ON THE INVESTIGATION OF BIODIESEL AS
AN INTERIM FUEL
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7-15. CONSIDERATION OF DISTRICT POSITION ON ELIMINATION OF CITY OF SANTA
CRUZ BEACH SHUTTLE/BUS LANE
(Moved to Consent Agenda at 8/10/01 Board Meeting.  Staff Report retained original
numbering as Item #8)

7-16. CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA ART AND
WINE FESTIVAL
(Moved to Consent Agenda at 8/10/01 Board Meeting.  Staff Report retained original
numbering as Item #12.

7-17. CONSIDERATION OF AMENDING THE TERM OF THE CONTRACT FOR PAIGE'S
SECURITY SERVICES
(Moved to Consent Agenda at 8/10/01 Board Meeting.  Staff Report retained original
numbering as Item #13.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR LOPEZ

Approve Consent Agenda.

Motion passed unanimously.

REGULAR AGENDA

8. MOVED TO CONSENT AGENDA AS ITEM #7-15,

9. DELETED - ACTION TAKEN AT 8/10/01 BOARD MEETING

10. DELETED - ACTION TAKEN AT 8/10/01 BOARD MEETING

11. CONSIDERATION OF ALTERNATE MEETING LOCATIONS AND NIGHT MEETINGS
FOR THE REGULAR BOARD MEETING

Summary:

Margaret Gallagher reported that both MUG and MASTF requested that the monthly Board
Meetings remain at the Santa Cruz locations where they are currently held.  Ms. Gallagher
suggested that the Board direct Staff to hold at least one annual special meeting at each of the
City Council Chambers of Watsonville, Capitola, and Scotts Valley to discuss issues relevant to
each jurisdiction.

Discussion:

Director Lopez asked what would be the best method of outreach to people around the county
since METRO is a countywide agency.  There was extensive discussion on the merits of holding
some meetings in each jurisdiction in order to reach target audiences on specific issues.
Concerns ranged from locations not meeting ADA accessibility standards, convenient
transportation to and from the various meeting locations and keeping the meetings in a
centralized location for those who are dependent on public transportation.  Director Norton
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reported that Charter Communications would be ready to televise community meetings around
the county within four months.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR ALMQUIST

Hold three regular meetings for one year on a trial basis in three jurisdictions,
possibly at night and possibly special meetings.  METRO will provide
transportation to these meetings if necessary.

Motion passed unanimously

12. MOVED TO CONSENT AGENDA AS ITEM #7-16.

13. MOVED TO CONSENT AGENDA AS ITEM #7-17.

14. DEFERRED TO SEPTEMBER 21, 2001 BOARD MEETING

15. DEFERRED TO SEPTEMBER 21, 2001 BOARD MEETING

16. CONSIDERATION OF PRIORITIZATION OF GRANT-FUNDED CAPITAL PROJECTS

Summary:

Mark Dorfman reported that the Board adopted the 01-02 Budget in July and Staff identified
known funding sources for capital items at that time.  The Board directed Staff to look at funding
the bus stop announcement project with Federal capital dollars anticipated to be received at the
end of the first quarter.  Mr. Dorfman discussed the Next Bus technology for Highway 17
service.  This technology would equip the Highway 17 buses with a radio link modem that sends
signals back to a computer which predicts arrival of the next bus.

Discussion:

Funding sources, such as Transportation Development Act (TDA), Congestion Mitigation Air
Quality Program (CMAQ) and Service Transportation Program (STP) funds were discussed.
Les White stated that Staff would return to the State to request Traffic Congestion Relief
Program (TCRP) funds for the cost of renovation at the Metro Center once the right-of-way is
complete and once Staff has a firm number of funds needed.  Mark Dorfman stated that METRO
has $1M in State funding and may enter into a Memorandum of Understanding (MOU) with the
Redevelopment Dept. on this project.

There was discussion regarding the Call Stop Announcement technology being installed in the
fleet.  The older buses need to be retrofitted with microphones and P.A. systems.  Estimated
cost would be $7,000 - $8,000 per bus for this technology upgrade.  The trolley acquisition may
be eligible under STP funding.  Director Lopez inquired if this trolley could be used by other
jurisdictions when not in use by the City.
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Linda Wilshusen stated that there are $1M in funds through the State Transportation
Improvement Program (STIP) which have not yet been formally considered by the Commission.
Commission staff anticipates that $19M will be available through this program.  There may also
be funds available that had previously been allocated for the Broadway/Brommer Bikeway
project.  A "511" traveler information system is beginning to be implemented.  Funding will be
needed for the Bay Area.  Les White asked the Board if they are comfortable with Staff
submitting any projects to the Commission under STP.  Director Beautz stated that Staff should
not put more projects on STP funding.  She also supports the entire fleet receiving call stop
announcement equipment.  Lastly, Director Beautz would like Staff to apply for the
Broadway/Brommer Bikeway funding.

At Director Almquist's request, Mr. White will contact Valley Transportation Authority (VTA) to
help fund the Next Bus project.  Fahmey Ma'Awad requested exact pricing per bus to implement
the Call Stop Announcement technology.  Ed Kramer spoke regarding call stops that are not
compliant with the law in that stops should be called when served by more than one fixed bus
route and this is not happening.  He stated that the call stop list derived from the Call Stop
Announcement Committee is good but not complete.

Wally Brondstatter expressed his hopes that the Metro Center renovation receives priority as
this affects the environment in which the bus operators work.  Director Norton is in favor of
retrofitting the entire fleet with the Call Stop technology and urged Staff to closely look at the
costs.  He is also in favor of acquiring a trolley since Capitola is currently leasing theirs.  Ex
Officio Director Rotkin asked if the trolley would replace a bus.  Mr. White responded that the
contract has not yet been awarded under the California Air Resources Board (CARB).  This will
be brought back to the Board as a separate item.  Director Almquist would like to see the Next
Bus project included in the Federal funding.  Les White will bring back a funding plan to next
month's meeting for the call stop announcement technology.  Mr. White recommended to the
Board that they direct Staff to contact staff of Capitola and Watsonville regarding shared use of
a single vehicle and contributions to the funding.

ACTION: MOTION: DIRECTOR LOPEZ SECOND: DIRECTOR GABRIEL

First and foremost, that the Metro Center expansion be a major priority for this
Board.  Prioritize the capital projects list for upcoming funding as follows: 1) Call
Stop Announcement technology for entire fleet; 2)  Trolley - direct Staff to meet
with additional jurisdictions for a cooperative project through the county; 3) Next
Bus project.

AMENDMENT: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL

Direct Staff to approach Valley Transportation Authority (VTA) for Next Bus project
funding and to apply for CMAQ funds for the Call Stop Announcement project.

Motion passed unanimously.
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17. CONSIDERATION AND APPROVAL OF MANAGEMENT COMPENSATION
PROGRAM 2001 - 2003

Summary:

Les White requested that the Board approve a two-year management compensation plan
including a Cost of Living adjustment of 4.25% for FY 02/03.  It is also recommended to add a
sixth step in the first year and a longevity provision effective August 1, 2002; plus a 5% increase
at 10 years and 5% at 15 years.  Lastly, it is requested that the Board approve a communication
allowance of $12 per month for those managers who are required to have cell phones capable
of maintaining radio contact with the Dispatch Center and with the approval of the General
Manager.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR HINKLE

Approve a District Management Compensation Plan for the period August 2001 -
August 2003 and incorporate the proposed salary schedule and benefit
modifications.

Motion passed unanimously.

18. CONSIDERATION OF EXTENDING AND MODIFYING THE EMPLOYMENT
AGREEMENT BETWEEN METRO AND LESLIE R. WHITE FOR THE PERIOD
DECEMBER 1, 2001 THROUGH NOVEMBER 30, 2004

Summary:

Les White reported that his current employment agreement expires in November 2001.  He is
requesting an extension through November 2004 with the same terms and conditions consistent
with the Management Compensation Plan.  If approved, this agreement would commence
December 1, 2001 to November 30, 2004.  Mr. White explained the severance procedures in
that if he is terminated "with cause", there is no severance obligation.  If he is terminated
"without cause", Mr. White would receive a six-month severance package.

Discussion:

Wally Brondstatter, UTU Chair, cited Mr. White's performance for the last three years as
phenomenal.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR ALMQUIST

Modify and extend the current employment agreement between METRO and
General Manager, Leslie R. White, for the period December 1, 2001 through
November 30, 2004.

Director Almquist stated that he is extremely pleased with Mr. White and his management team
and with the direction of the District in the last four years.
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Motion passed unanimously.

19. CONSIDERATION OF AWARD OF CONTRACT FOR RESIDENT BUS INSPECTION
SERVICES

Summary:

Tom Stickel reported that this contract would be for inspection services to oversee the
construction of eight (8) dedicated CNG buses at New Flyer of America.  This bus order was
piggybacked onto Pierce Transit's order.  Two firms submitted proposals and Staff is
recommending that the contract be awarded to J and S Maintenance Professional Services in
the amount of $18,460.00.

Discussion:

Director Norton inquired as to why the two proposals are so far apart monetarily.  Mr. Stickel
responded that this is due to the proximity of the inspectors to the inspection site.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR LOPEZ

Authorize the General Manager to execute a contract for resident inspection
services with J and S Maintenance Professional Services.

Motion passed unanimously.

20. CONSIDERATION OF RECOMMENDATIONS FROM THE CALL STOP COMMITTEE

Summary:

Bryant Baehr stated that the Board established a Call Stop Committee on June 15, 2001.  Mr.
Baehr reviewed the Committee recommendations as outlined in his staff report.  The Committee
further recommends that a refresher program be held for all bus operators to emphasize the
importance of this call stop procedure.  This program would involve one-hour of training for each
operator, which would be completed by December 31, 2001.

Discussion:

District Counsel will contact the Federal Transportation Administration (FTA) to verify that this
list of call stops is compliant with ADA requirements.  If a response from FTA is not timely,
District Counsel will contact an independent consultant.  Mr. Ma 'Awad asked for an
approximate date of completion and the actual cost of implementing this program.  Ed Kramer
discussed tactile signage for the visually impaired and referred to the signage at the San Jose
train station as being very appropriate.  He suggested that the bus operators could stop at a
pole with the tactile signage affixed to it.  Mr. Kramer expressed interest in being MASTF's
representative at the BSAC meeting when they assist with this project.
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Debra Lane, speaking on her own behalf only, stated that the new call stop list is meaningless
since this doesn't measure job performance.  She suggested that in addition to hiring a
consultant to ensure the list is ADA compliant, a paid professional should be hired to monitor the
job performance of the operators, while making the operators aware that failure to comply will
result in disciplinary action.  Mr. White reiterated that the bid specifications and timeline would
be brought back before the Board.  A bi-monthly status report will be made to the Board and
MASTF.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR LOPEZ

Approve Staff's recommendation as outlined in the staff report with the addition of
providing MASTF with a bi-monthly timeline report for installation.

Motion passed unanimously.

21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel

Margaret Gallagher reported that there would be a discussion with the Real Property Negotiator
regarding a request made by Lucy's Beauty Shop for reduction in rent.  There will also be a
conference with Legal Counsel regarding the possibility of initiation of litigation in both the Jade
Rich and the Larraine Pyne cases.  The conference with Legal Counsel regarding existing
litigation with Bruce Gabriel would not be discussed, as there will not be a quorum.

22. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Acting Chairperson Beautz adjourned to Closed Session at 11:20 a.m. and reconvened to Open
Session at 11:40 a.m.

SECTION III:  RECONVENE TO OPEN SESSION

23. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board authorized commencement of litigation in the
Bonanno case with METRO participating in a Friends of the Court letter.  She further reported
that there was no resolution in two of the existing litigation cases and a possible resolution in the
real estate case, however, an agreement would need to be signed by the other party prior to
announcing its outcome.
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ADJOURN

There being no further business, Acting Chairperson Beautz adjourned the meeting at 11:43
a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator
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DATE DAY BUS # REASON 

08/01/01 WEDNESDAY 8060G Lift will not raise from platform position with electric wheelchair
08/01/01 WEDNESDAY 8065G Lift will not stow
08/01/01 WEDNESDAY 8901G Lift will not go all the way to the ground
08/03/01 FRIDAY 8060G Lift is defective
08/04/01 FRIDAY 8106GR Problem with barrier
08/09/01 THURSDAY 8050G P/L barrier is stuck in down position
08/14/01 TUESDAY 8060G W/C barrier does not come up with W/C on lift
08/17/01 FRIDAY 9826LF Knob to tighten w/c straps is broken
08/21/01 TUESDAY 9809LF Left side front right W/C S hooks will not spring back into holder
08/22/01 WEDNESDAY 8909G Sidewalk sensor stops platform too high above sidewalk
08/22/01 WEDNESDAY 8909G When barrier down activated w/load on platform, platform drops
08/24/01 FRIDAY 8910G Lift won't lift an electrc wheelchair
08/25/01 SATURDAY 8088F When in stow mode & lower mode passenger lift shakes
08/27/01 MONDAY 9840G Lift/Kneel problems
08/29/01 WEDNESDAY 8907G Barrier does not go down with all switches used
08/29/01 WEDNESDAY 8920G Kneel warnind beeper (outside) is far too loud-ear peircing
08/30/01 THURSDAY 8085F Does not leave "Kneel" mode
08/31/01 FRIDAY 8910G W/C lift will not raise with electric chair on it

New Flyer
F Gillig
G Grumman
GR Champion
C Low Floor Flyer
LF GMC
GM

Note:  Lift operating problems that cause delays of less than 30 minutes.

MONTH OF AUGUST, 2001



ACCESS IN AND OUT AUGUST 2001

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER 63 16 47 45 2 45 100%
GILLIG 48 14 34 17 17 17 100%
GMC 8 2 6 4 2 4 100%
CHAMPION 4 1 3 1 2 1 100%

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER 63 N/A N/A 43 N/A 43 100%
GILLIG 48 N/A N/A 7 N/A 7 100%
GMC 8 N/A N/A 4 N/A 4 100%
CHAMPION 4 N/A N/A 1 N/A 1 100%

BUS OPERATOR LIFT TEST *PULL-IN* (ACCESSIBLE FLEET ONLY)

BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)



Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
h

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Pamela Lee Spires Received: 08/23/01 Claim #: 01-0020
Date of Incident: 07/3  l/O 1 Occurrence Report No.: N/A

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to file a late claim.

0 3. Grant the application to tile a late claim.

0 4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

B Y2z-q--f d&-&SC  \
Mar&-et Gallagher
DISTRICT COUNSEL

Date: August 27,200l

I, Dale Can-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ) 2001.

Dale Carr
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117

F ,iirr,,,lc.~ni\~  n*,~*+hm”\\i,prc\  //I Ixl>“\i.~i  II llllli  111 /IOld  ii.” METRO OnLine at http://www.scmtd.com



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN
(Pursuant to Section 910 et Seq., Government Code

Claim # OlcOOW

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 En&al Street, Suite 100
Santa Cruz, CA 95060 “

1. C l a i m a n t ’ s  N a m e : % &  L- h-

2.

3.

Claimant’s Address/Post Office Box: 30 L3 M w k c(-oaL .
-uw WA. QS(=‘b ,\

Claimant’s Phone Number: %sl\ 7 %% x%-J
Address to which notices are to be sent: ?cm

Occurrence: Ye Guf)i QJ+-  u
0

4.

5.

6.
____-

Amountclaimednow.........................................$_
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $
TOTAL . . . . . . . . .
Basis of above computations:

CLAIMANT’S SIGNATURE Ok DATE *
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Direc:
Transit District

~~,~

SCMTD
LEGAL DEPtc

F \“re~\le*al\Caser*Formr\Splres SC 03-01.2*\pal  clam  ur lo, sepe,a,e ,no*entr  ,a do=
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Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM
Transit District
-

RECOMMENDED ACTION METRO

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Vickie Ruelas Received: 09/05/01 Claim #: 0 l-0023
Date of Incident: 07/02/O 1 Occurrence Report No.: Mist  0 1 - 12

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

•l 1. Deny the claim.

2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

0 4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $,, and reject it as to the balance, if any.

( ,,”
By &,,,,;Fp . - ( , d -a- .-y & [i&( _

Date: September 6,200l
Margaret Gallagher
DISTRICT COUNSEL

, ,

I, Dale Cart-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ) 2001.

Dale Carr
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
& \,r~a,“r.e,+,or I,,. iK”e,r\h,,.roi  ,Z’rr*rrnllnnlh.rrdd,r METRO OnLine at http://www.sontd.com
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Tab Mitchell, Esq. (SBN 118749)
THE MITCHELL LAW FIRM
32 1 First Street, Second Floor
Hollister, CA 95023
(408) 636-6 100

Attorney for Claimant
VICKIE RUELAS

Santa Cruz Metropolitan Transit
District’s Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

NOTICE OF CLAJM
(Government Code Section 910)

VICKIE RUELAS (hereinafter referred to as “Claimant”) hereby makes a claim against THE

SANTA CRUZ METOPOLITAN TRANSIT DISTRICT. Jurisdiction rests in the Superior Court of
SW. --- --___ 1; ,.# -; :-‘. .; 2 2.1 _. .:j . -:

the State of California in and for the County of Santa %riiz. f Claimint~makes’~~b,fol!owing, lr _,.. -. - _I.. _-__  -._-
‘, - 1: i ,. 7 :

statements in support of her claim:

1.

2.

! !. ‘:; 2-7 : :
1, c.- 4 i&l.  --;

Claimant’s address is 227 Ponderosa Aven e, W~s.onxi.lle,~C+sI)-zh. ’
5;s s..,’

i

Notices concerning the instant claim
d.pxA. i

momey,

TAB MITCHELL, Attorney at Law, at The Mitchell Law Firm, 321 First St., Hollister, CA 95023,

telephone number (83 1) 636-6 100.

3. The date and place of the occurrence giving rise to this claim was on July 2,200 1, at

8:40 a.m. on Route to 40 Davenport in Santa Cruz, County of Santa Cruz, State Of California.

4. The circumstances giving rise to this claim are as follows: At the above time and

place, claimant was getting on the bus when the driver closed the door on Claimant’s wrist before

she had a chance to get on the bus. The unsafe operation of a Santa Cruz Metropolitan Transit

District has caused serious injuries and damages to Claimant.

5. Claimant’s injuries and damages were the result of the negligence of THE SANTA

CRUZ METROPOLITAN TRANSIT DISTRICT, and its respective agents, servants and/or

1



employees in the careless and negligent ownership and operation of the subject vehicle.

1
I/

6. As a result of the above-described negligence of THE SANTA CRUZ

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27
28

METROPOLITAN TRANSIT DISTRICT, the amount of the current claim is in excess of

$1 O,OOO.OO and therefore rests in the jurisdiction of the Superior Court of the County of Santa Cruz.

Date:FAyk
TAB MITCHELL
Attorney for Claimant
VICKIE RUELAS

-en..- --- --_---.
,;l.-.l._ .:

--a.._.. -_ -- --.
i’  ,_

., j -:..
“-

-, .-,

/ ‘.

,i; ,
.- . . . . ..- _.  .__. .;

‘.

f b....
‘2,

i
I

i... .---._ _
~. .-. ./._ -- ___.

I . I

f..- -----c--I.._. . .,&:-*,<-
. . . ,” d ---.



8

9

10

11

12

13

14

15
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18
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20

21

22

23

24

25

26

27
28

PROOF OF SERVICE BY MAIL

(Sections 1013a,  2015.5, Code of Civil Procedure)

I DECLARE THAT I AM EMPLOYED IN THE COUNTY OF SAN BENITO,

CALIFORNIA.

I AM OVER THE AGE OF EIGHTEEN YEARS AND NOT A PARTY TO THE WITHIN

ENTITLED CAUSE.

MY BUSINESS ADDRESS IS: 321 FIRST STREET, SECOND FLOOR, HOLLISTER,

CALIFORNIA, 95023

ON g/u ,2001, I SERVED THE ATTACHED NOTICE OF CLAIM

[GOVERNMENT CODE SECTION (910)  ON THE PARTY/PARTIES IN SAID CAUSE, BY

PLACING A TRUE COPY THEREOF ENCLOSED IN A SEALED ENVELOPE WITH

POSTAGE THEREON FULLY PREPAID, IN THE UNITED STATES MAIL AT HOLLISTER,

CALIFORNIA, ADDRESSED AS FOLLOWS: .-.- -- -.- --- -- _.__...___ -- ----. __._-: --..-_,

----.-----
Santa Cruz Metropolitan Transit
District’s Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

-__-  ._ _ __:- __-_

.

I DECLARE UNDER PENALTY OF PERJURY UNDER THE L-AWS OF THE STATE OF

CALIFORNIA THAT THE FOREGOING IS TRU AND CORRECT, AND THAT THIS

DECLARATION WAS EXECUTED ON TA,  2 0 0 1 ,  A T  H O L L I S T E R ,

CALIFORNIA.

TAB MITCHELL, ESQ.



, 1

Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM
Transit  District

~

RECOMMENDED ACTION METRO

TO: Board of Directors

FROM: District Counsel

RE: Claim of: James C. Goates Received: 08/30/01 Claim #: 01-0022
Date of Incident: 08/27/01 Occurrence Report No.: SC 07-01-20

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

0 4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

q 6. Approve the claim in the amount of $,, and reject it as to the balance, if any.

-7
.’

__,, *
.

I ,/
By,,, ,‘,,;I’+‘.- -: , : #

/
;- .._./~,‘F  .: :, : / ,&‘; <. (

L Margaret Gallagher
DISTRICT COUNSEL

Date: September 6, 2001

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ) 2001.

Dale Carr
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
I ilLRI\irlniF”m~~‘i:llrlc.  s 0701 xl’rr~  XhO”  to h.ard  dtr METRO OnLine  at htt~://wwzo.s~mtd.com



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN T
(Pursuant to Section 9 10 et Seq., Government

Claim# Se8?0/2! LEGALOEPT

bf- OP xz

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s  Name: r&m-es Gn r,

3 - -
Claimant’s Address/Post Office Box: 5 /Std ~1) k %. , ‘f-

2.

3.

Claimant’s Phone Number: %3/- 73 q - 6 4 ry
Address to which notices are to be sent:

95m7 CQ
I.YL?  OJt F&=+L  sr kLdh?7wf)l~

@.A
Occurrence:

QA

4.

5.

6. A m o u n t c l a i m e d n o w . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . .

. $3 (oy$ I$6
..$ pm ti/ n&&m, 0-L

TOTAL. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ s .?J 6; G.S
s r ‘r\ f/T &A (I L L-0 e< $: 07 L&P &.4/d

LJ i-i : L c/+AAP;. kFc?-r- & P&if--

I( - 2 s - -  0 j
DATE

COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F \users\legaRCases+Fo~s\Gaale~  SC 07.01.20,pot.  clam, claim  It, dot



Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM
Transit District
-

RECOMMENDED ACTION METRO

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Isabel M. Carrasco Received: 09/07/01 Claim #: 01-0024
Date of Incident: 08/3  l/O 1 Occurrence Report No.: N/A

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

1. Deny the claim.

0 2. Deny the application to file a late claim.

3. Grant the application to tile a late claim.

4. Reject the claim as untimely tiled.

5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

BY
G-5 L-LJC&i+Eafq Date: September lo,20013 *

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of - 200 1.

Dale Car-r
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
/ \Lcg,\Cr*e*ilormliCrrr~.cn  MI% IIl-ll’rrr.rllonInblrrd  dw METRO OnLine  at http://www.scrntd.com



THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
t o  S e c t i o n  910 e t  S e q . ,  G o v e r n m e n t  C o d e )

; C l a i m  N u m b e r :  &)/ri_mW-1’------____
(****Distrrct U s e  O n l y * + * * )

-I&ARD-m-1 RECTORS, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ATT: SECRETARY TO THE BOARD OF DIRECTORS
p 3 70 m~/ulqL

S a n t a  C r u z ,  Cd 9 5 0 6 0

1 . C o m p a n y  N a m e  o r  C l a i m a n t  N a m e :  73Aaa p &OZI~A~~C~

Claimant's A d d r e s s / P o s t  Office Box: &27 f?flzn&~ <T

Claimant's Phone

2 . Address to which notices are to be sent: SfilJ\e A 4  ~l3oVe-- - - - - - - -

3 . O c c u r r e n c e :  + +?A*ICtED-tXuCK- iQ as-- tiHth)  W~~~wl-- +whs- - - - -
-B wL-Ei31- 77 a t -
D a t e :  -1/ol

- - - - - - - ------------)_-_----
Time: G:S5;91C4  Place:

Circumstances of occurrence or
-OPEZ&L~~~-~S~~+ ~--a-~

transaction giving rise to
claim:
-s!c&s---E~-- - - - - - - - - - - - - - - -

_______-_----m-v---- ---~--------__---I

4. General description of indebtedness, obligation, injury,
d a m a g e ,  o r  l o s s  i n c u r r e d  s o  f a r  a s  is k n o w n :
Y3U~\&E--
YZf3&~k--

5. Name or names of public employees or employees causing
injury, damage, or loss, if known:_-=___-_________--____

6 . Amount claimed now...........................S i3C. Qffle
E s t i m a t e d  a m o u n t  o f  f u t u r e  loss, i f  known....%
T O T A L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . % -L3L22Lc/-

7 . Basis of above computations: XI-A L PRICE OF /i&d -i-;&--------______________________

COHPANY REPRESENTATIVE’S SIGNATURE

- ______

N o t e : Claim must  be presented t o  t h e  S e c r e t a r y  t o  t h e  B o a r d  o f
D i r e c t o r s , S a n t a  C r u z  M e t r o p o l i t a n  Transit District.



Santa Cruz Metropolitan
Transit  District

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Pamela Lee Spires Received: 08/30/01 Claim #: 01-0019
Date of Incident: Ol/OO/Ol Occurrence Report No. : N/A

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

0 1. Deny the claim.

q 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

q 4. Reject the claim as untimely tiled.

q 5. Reject the claim as insufficient.

6. Approve the claim in the amount of $- and reject it as to the balance, if any.

4/j
../ qh

BY /
Margaret Gallagher

Date: August 30, 2001
LA ’

DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ) 2001.

Dale Carr
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
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THE SANTA CRUZ METROPOLITAN TRANSIT

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060
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Claimant’s Phone Number: n 7539 72% 20233
3I. Address to which notices are to be sent: sm

3. Occurrence:

Place:  & * 7 \

4.

5.
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7. Basis of above camp
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Note: Claim must be presented to the Secretary to the Board of Direct
Transit District
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METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* An official Advisory group to the Metro Board of Directors

and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on August 16, 2001 in Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Ted Chatterton, Connie Day, Shelley Day, Glen
Eldred, Kasandra Fox, Michelle Hinkle, Daniel Kostelec, Ed Kramer, Deborah Lane, Jim Lewis, Brad
Neily, Natima Neily, Rhianan Neily, Thom Onan, Ernestina Saldana, Barbara Schaller, Patricia Spence,
John Wood and Lesley Wright.

METRO STAFF PRESENT:
Bryant Baehr, Operations Department Manager
Kim Chin, Planning and Marketing Department Manager
John Daugherty, Accessible Services Coordinator
David Konno, Facilities Maintenance Department Manager
Ian McFadden, Transit Planner
Tom Stickel, Fleet Maintenance Department Manager
Les White, General Manager

BOARD MEMBERS PRESENT:
Michelle Hinkle

*** MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS

1) MASTF strongly urges the Board and Management to obtain funding for the Talking Bus technology
and establish a time line for installation of the technology in all buses.

2) MASTF requests that progress on the Talking Bus technology be evaluated periodically and reported
to MASTF on a bi monthly basis.

3) MASTF approves of the revised Paratransit Rider's Guide.

RELEVANT ATTACHMENTS: B and D

*MASTF MOTIONS RELATED TO METRO MANAGEMENT

1) MASTF strongly urges the Board and Management to obtain funding for the Talking Bus technology
and establish a time line for installation of the technology in all buses.

2) MASTF requests that progress on the Talking Bus technology be evaluated periodically and reported
to MASTF on a bi monthly basis.

3) MASTF approves of the revised Paratransit Rider's Guide.

I. CALL TO ORDER AND INTRODUCTIONS

Chairperson Kasandra Fox called the meeting to order at 2:07 p.m.
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II. APPROVAL OF THE JULY 19, 2001 MASTF MINUTES

MASTF Motion: That the July 19, 2001 MASTF Minutes be approved as submitted.
M/S/PU: Barbour, Lane

III. AMENDMENTS TO THE AGENDA

John Daugherty noted that Michael Bradshaw should be added to the list of eligible voting members for
this meeting.  He also noted that the name of another person on that list at the top of the Agenda, Ike
Jablon, had been misspelled.  In response to a question from Thom Onan, Mr. Daugherty explained that
Mr. Bradshaw was eligible to vote today because he had attended the meeting last month.

At the request of Sharon Barbour and Daniel Kostelec, Ms. Fox moved the New Business item
“Discussion of Possible Changes to Transit Center at Capitola Mall” up the Agenda to follow Oral
Communications and Correspondence.

IV. ORAL COMMUNICATION AND CORRESPONDENCE

Kim Chin reported that METRO was preparing to implement bi directional bus service on the UC Santa
Cruz campus.  He noted that a brochure summarizing the changes was being prepared.  One sample bus
schedule sign, with some lettering 10 inches high, was shown to the group to represent the signs that
would be put up at bus shelters on the campus.

Ted Chatterton asked if the new Lower Bay bus route would always run counterclockwise.  Ian
McFadden responded that the new Route 19 (Lower Bay) will always run in reverse direction.

Mr. Daugherty described the following correspondence and articles of interest:

1) A July 20, 2001 letter to MASTF (Attachment A) from Ofelia Gomez Gratereaux.  She suggests that
cultural sensitivity be included in the training of bus operators to “help to get a better understanding
and provide (better) services to the Santa Cruz County residents – passengers – (who) paid for these
services.”

2) A July 24, 2001 letter to United Transportation Union (UTU) Local 23 representative David Moreau
from MASTF Vice Chair Deborah Lane.  The letter (Attachment B) presented findings of an
investigation prompted by Mr. Moreau’s report to Ms. Lane that Ed Kramer had made “racist”
comments during the Call Stop Committee meeting on July 18th.  “After interviewing those
individuals present at the July 18th meeting, reviewing the tape and consulting with other MASTF
members,” Ms. Lane wrote, “I find that the charge of racism is unfounded.”

3) A July 25, 2001 letter to MASTF from Mr. Chin.  The letter (Attachment C) was attached to the
latest version of the Paratransit Rider’s Guide.

4) Two articles from the July 25, 2001 edition of Transit Access Report (Attachment D) describing
changes in bus and rail service in Chicago.  The lead article from the nationally published Report on
issues of accessibility in transportation is titled, “Improvements In Accessibility Pledged In Chicago
Settlement.”
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Ms. Fox shared that, with the permission of a majority of the MASTF Executive Committee, she had
written a letter (Attachment E) in response to a letter from Michael Edwards.  She noted that she had
sent the letter – responding to attacks against other MASTF members – to the same list of persons who
received the letter from Mr. Edwards.  She also noted that the response letter would be included in the
packet for the September MASTF meeting.

Note: After the meeting, Ms. Fox requested that the letter from Mr. Edwards also be included.

4.1 Discussion of Possible Changes to Transit Center at Capitola Mall

Mr. Chin introduced Daniel Kostelec, building official for the City of Capitola, to the group.  Mr. Chin
noted that issues being considered included the accessibility of the transit center at the Mall and the
location of the transit center.

Mr. Kostelec explained that he is responsible for enforcement of California Building Codes.  He noted
that recent remodeling at the Mall triggered requirements for access features such as the need for a
“primary path of travel from the public way to the area that is being remodeled.”  The recent remodeling
includes the “change out” of the Carl’s Jr. restaurant and the work to prepare the space formerly
occupied by JC Penney for Macy’s.

As work progressed, it was discovered that slopes and cross slopes at the current transit center were
steeper than legal requirements.  Mr. Kostelec organized a meeting between Mall Management, City of
Capitola officials and METRO staff to identify problems and find realistic solutions.  He noted that
a second meeting – to include input from the Mall’s ADA consultant Michael Gibbens – was scheduled
for next week.

Mr. Kostelec and Mr. Chin shared that METRO is funding survey work to verify the condition at the
current transit center.  The survey – to be carried out by the Bowman and Williams firm – will check
locations such as the area between the front door of the Mall and the low end of Lane 2.  “Once we have
that information,” Mr. Kostelec noted, “then we’ll be able to talk more intelligently about solutions.
Until we have actual measurements it’s very difficult to try and come up with effective solutions.”  He
added that the survey work might occur in the next month.

“I function as the building official,” Mr. Kostelec clarified, “where I’m there to affirm or confirm that
someone has met the building codes.  I don’t tell them necessarily how to meet the building codes.”  He
noted that he wanted to know from MASTF members “possible acceptable solutions to the non
complying transit center condition out there.”

Highlights of discussion included:

1) Mr. Kramer asked if planners intended to have tactile signs at the transit center location.  Mr.
Kostelec responded that the suggestion seemed an appropriate requirement.

2) In response to questions from Mr. Daugherty, Mr. Kostelec noted that he and Mr. Daugherty had
checked out paths of travel at the current transit center and inside the Mall at the “hub.”  He noted
that the Mall was in “a state of flux” due to remodeling.  He shared that the Mall Management was
interested in an alternative location for the transit center.  He emphasized that no final
determinations had been made.
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3) Mr. Chin noted that one advantage of the current location of the transit center is that people are
familiar with it.  He emphasized that METRO wanted to know what MASTF and other groups
wanted to see at the Mall.  He noted that the Metro Users Group (MUG) had invited Mall
Management to their next meeting.  “Our intention,” Mr. Chin shared, “is to do everything that we
can to make the transit center accessible and to make it easy for our customers to use that location.”

4) Brad Neily asked what contracts existed between the Mall and METRO.  Les White responded that a
maintenance agreement existed.  Mr. White explained that the City of Capitola required the Mall to
include a transit center.  If the City of Capitola changed that requirement, a transit center would
continue at the Mall’s behest.

5) Mr. White shared some impressions from the first meeting organized by Mr. Kostelec.  He noted that
the Mall owners held a traditional view of bus transit at suburban Malls.  “We are very fortunate to
be where we are right now, to have that proximity to the entrance,” he noted, “So I would have to
admit that I’m very skeptical right now of pushing the Mall too hard, because I do not want to see us
deboarding passengers on Clares Street.  And (having you) just wading your way in, or dumping you
off on 41st Avenue and saying, “Have a nice day”.  And I do believe, in listening to the Mall owners,
that is what they would prefer.”

6)  Mr. Neily asked about the prospect of moving the transit center near the Food Court area of the
Mall.  He noted that the accessible restrooms and new store development are in the Food Court area.
Mr. Kostelec responded that moving the transit could save money from a cost standpoint.  He also
shared that he had proposed moving the transit center to the backside in the past.  He added that the
residents of nearby Sommerfield Avenue have complained about noise from parking lot cleaning
equipment.

7) Pat Spence asked if the bus traffic at the current transit center could be accommodated in the single
lane near the Food Court entrance. Mr. Kostelec noted that that issue needed study.  Ms. Spence also
asked if the “awfully steep” path between the hub and the Food Court met slope requirements.  Mr.
Kostelec responded that the path was the exact maximum allowed by building code, 1:12.

8) Jim Lewis, member of the Santa Cruz County Commission on Disabilities, noted that the
Commission had no objection to studying relocation of the transit center as long as accessibility
requirements are met.  He also offered praise to Mr. Kostelec.  “I’ve been in a chair since 1974,” Mr.
Lewis shared, “I’ve been working on access things for all that time.  And Daniel is the best building
official in the State of California with respect to access.  He is good.”

9) MASTF members suggested that Ms. Fox send a letter (Attachment F) to invite Mall Management to
the next MASTF meeting.

V. ONGOING BUSINESS

5.1 Status of Ridership Survey and Prioritization of Changes for Watsonville Bus Service

Mr. McFadden reported that the main focus for service planners right now is the Fall service change.  He
noted that surveys and other means to capture “latent demand” in Watsonville are being developed.    He
also noted that METRO had grant projects to help facilitate the work.  He expected that the work would
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proceed after the Fall service change.  Ms. Spence asked if she or MASTF could help with survey and
outreach work.  “Yes,” Mr. Chin responded, “We will be calling you.”

5.2 Review of Paratransit Service Audit Progress & Revised Rider’s Guide – Action Item

Mr. Chin reported that the METRO Board has deferred review of the Rider’s Guide and ADA
paratransit service area issues until September.  He explained that the Guide is a “how to” document
intended for riders and applicants of paratransit service.  It will provide more detailed description of
ADA paratransit than previous brochures.  He also noted that METRO staff and a working group are
reviewing a Request for Proposal (RFP) to secure recertification services.  He added that METRO would
come back to MASTF for suggestions on interview questions for individuals and organizations looking
to bid on the contract for recertification services.

Mr. Chin began discussion of paratransit service area issues with background information.    He shared
that 90% of the current service area for ADA paratransit is within ¾ mile of fixed route bus service.
There are five areas where the service area extends to 1 and ½ miles from a bus route.  He noted that the
METRO Board has asked staff for options that “we can look at as a community.”  The Board is also
interested in cost ramifications of current paratransit service.

Mr. Chin described four options:

1) Leave the paratransit service area as it is.
2) Change the service area to ¾ mile from fixed route bus service throughout the county.
3) Change the service area to ¾ mile from fixed route bus service throughout the county and evaluate

the feasibility of Transportation Development Act (TDA) funding.  Mr. Chin shared that the Elderly
and Disabled Transportation Advisory Committee (E&D TAC) opposed the use of TDA funds in
this option.

4) “Grandfather” people served in the five areas where paratransit service extends 1 and ½ miles from
fixed route bus service and evaluate for TDA funding.

Ms. Barbour expressed her concern that some persons living in the five areas where service extends 1
and ½ miles from bus routes may have bought homes with the belief that they had access to ADA
paratransit.  “To suddenly be bereft of paratransit is problematic,” she shared.  She noted that the
practice of grandfathering after legislative change is common.  She also noted that MUG had supported
this approach.

Two decisions emerged from discussion: The group concurred with the suggestion from Ms. Spence that
paratransit service area discussion be deferred to the next MASTF meeting.  And a Motion on the
Rider’s Guide was approved.

The following Motion to the METRO Board and Management emerged from discussion:

MASTF Motion: MASTF approves of the revised Paratransit Rider's Guide.
M/S/C: Schaller, Spence (8 votes in favor, 1 opposed, 2 abstentions)
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VI NEW BUSINESS

6.1 Report on Progress of METRO Call Stop Committee (Deborah Lane and Ed Kramer)

Ms. Lane read aloud a report (Attachment G) that summarized recommendations from the Call Stop
Committee.  She noted that the Board was undecided about the use of Talking Bus technology and
presented a Motion.  After that Motion was discussed and approved Ms. Spence introduced a second
Motion calling for bi monthly reports to MASTF on the progress with the Talking Bus technology.

The following two Motions to the METRO Board and Management were approved:

MASTF Motion: MASTF strongly urges the Board and Management to obtain funding for the
Talking Bus technology and establish a time line for installation of the technology in all buses.
M/S/PU: Lane, Kramer

MASTF Motion: MASTF requests that progress on the Talking Bus technology be evaluated
periodically and reported to MASTF on a bi monthly basis.
M/S/PU: Spence, C. Day

Bryant Baehr reported that one recommendation to be considered by the Board—a training program for
bus operators – could be implemented with feedback from MASTF.  There were two options he was
now reviewing: one involved use of the existing Verification of Transit Training (VTT) sessions
required by State law.  Use of the VTT would take nine months to complete training.  A second option
could be development of a training ciriculum that could be completed by December.

Barbara Schaller expressed interest in working with a group of seniors to monitor bus operator
performance with call stops.  She noted that it was suggested to her that rewards for monitors (bus
passes) and bus operators (free dinner coupons) could be part of this approach with approval from
MASTF and the Board.

6.2 Discussion of Possible Changes to Transit Center at Capitola Mall

This item was discussed after Oral Communication and Correspondence.

6.3 Prioritization of MASTF Projects (Sharon Barbour)

Ms. Barbour circulated a numbered list of projects (Attachment H) that she had composed.  She
suggested that the list be included in the next MASTF packet.  She also suggested that MASTF members
review the list and prepare for discussion of it at either the September or October MASTF meeting.

6.4 Discussion of Possible Revisions to MASTF By Laws: Category of Persons Eligible to Vote on
MASTF Business

Ms. Fox began discussion by noting that one intention of a By Laws change would be to clarify that
Metro employees and METRO Board members could participate, but not vote, during MASTF
meetings.  Mr. Daugherty noted that if the group approved the concept of the By Laws change today,
draft language could be in the packet for discussion during the MASTF meeting next month.  Mr. White
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pointed out that the definition of compensation used to exclude voting privilege would probably be
worded in such a way as not to exclude members of the MASTF Executive Committee (who receive bus
passes) from their voting privileges.

The following Motion to MASTF membership emerged from discussion:

MASTF Motion: To request draft By Laws language that accepts the concept that persons
receiving compensation from METRO do not have voting privileges.
M/S/C: Barbour, Lane (1 abstention)

Note: Draft language (Attachment I) is part of the September MASTF meeting packet.

MASTF COMMITTEE REPORTS
6.5 Training and Procedures Committee Report

Lesley Wright reported that fieldwork sessions involving MASTF members, Michael Mawson and the
new bus operators would occur on:

Saturday August 18
Wednesday August 22
Thursday August 23

She described fieldwork as practical experience for new bus operators on boarding and deboarding
passengers.  She noted that Pop Papadopulo would have more information next month.

6.6 Bus Service Committee Report (Sharon Barbour)

No report.

a) Preliminary Presentation of Service Planning Proposals – Action Item

Mr. McFadden distributed a list (Attachment J) of preliminary service change ideas.  He emphasized
that items on the list were under consideration and have not been approved.  He explained that there
would be no “cost items” for awhile and that changes would be made to make “service more
understandable and rational.”  He described the items on the list and answered questions from the group.

6.7 Bus Stop Improvement Committee Report

David Konno reported that two problems were emerging with the new metal bus stop shelters: Trash
accumulation at the shelters and vandalism of the clear acrylic panels.  Mr. Konno noted that more trash
cans and a different pick up schedule were being used to deal with trash.

He explained that METRO was trying two methods to fight vandalism and he wanted input from
MASTF on those methods.  One method involved use of perforated metal in the shelter structure.
Another method involved “fog” panels.  He shared that examples of these methods could be seen at the
bus stops near Soquel Avenue and San Juan.  Mr. Chatterton asked if the shadow of a passenger could
be seen through the fog panel.  After Mr. Konno responded “Yes”, Mr. Chatterton noted that visibility
through the fog panel made it “sufficient”.
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6.8 Paratransit Services Committee Report (Pat Spence)

a) Report on “Living the Paratransit Experience” Training

“The ‘Living the Paratransit Experience’ concluded on August 7th,” Ms. Spence reported, “I think the
project was a real success and that it was an eye opener to Management and Board as to what the actual
experience was riding on paratransit.  If I can use a quote from a Clint Eastwood movie, they found out,
‘The Good, The Bad and The Ugly’.

“There are two things that are left to be finished: One is a survey that needs to be completed by the
Committee.  This is something to be sent out to the Committee so they can write (up) various aspects of
it.  And … there are members of the Board who indicated they wanted to have a group discussion about
what they experienced.”

Mr. White shared that he has heard from Board and staff that the riding experience had been “very
helpful.” He noted that the timing of the training is perfect because it coincided with work on changes in
policies and other aspects of paratransit service.  He also noted that the Board wants to discuss the
training during its workshop session on September 14th.   “If it’s “The Good, The Bad and The Ugly””,
he added, “I saw the bad and the ugly, and I’m looking for the good.”

Ms. Spence noted that one purpose of the training had been to look at positive approaches to improve
paratransit service.  She shared that one of her main considerations has been “enforcement provisions.”
Ms. Barbour asked if the training could be requested for new Board members and Management.  Ms.
Spence responded that issue would be reviewed in the survey with the Committee.

b) Report on Paratransit Service Area Discussion – Action Item

This item was deferred until next month.

OTHER REPORTS
6.9 Paratransit Update

a) ADA Paratransit Update
b) Transportation Advocacy (Thom Onan)

No report on the two items above.

6.10 Elderly and Disabled Transportation Advisory Committee Report (Brad Neily)

Mr. Neily reported that, following up on the MASTF Motion two months ago, MASTF representatives
met with E&D TAC representatives to discuss areas of concern (Attachment K).  He thanked METRO
Counsel Peggy Gallagher for her assistance in educating persons on the issues.  He asked Mr. White to
convey his appreciation to Ms. Gallagher and then thanked METRO Management for use of the
conference room at the METRO administrative offices.  He also passed along thanks to Tim Fitzmaurice
for facilitating the meeting.

Mr. Neily also reported that the group discussed areas of collaboration between MASTF and E&D TAC
during the “productive and very positive” meeting.  For example, discussion of pedestrian access issues
(such as access to the Soquel Avenue Bridge, the Soquel Drive at 41st Avenue area and the paths of
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travel between the Pleasant Care facility and bus stops in Live Oak) led to recognition that sidewalks
and access to sidewalks is a transportation issue.

Mr. Neily also noted that delineation between the roles of MASTF and E&D TAC was discussed.  He
quoted the section from METRO’s Paratransit Implementation Plan that identifies MASTF as the
paratransit advisory body for METRO.  He noted that there was agreement that the E&D TAC By Laws
would reference the Implementation Plan.  Mr. Neily believed that meeting participants left discussion
“feeling that there was room for continued discussion, continued collaboration on these kinds of access
issues related to transportation in general.”

6.11 U.T.U. Report
6.12  S.E.I.U. Report

No reports on the two items above.

6.13 Next Month’s Agenda Items

Discussed: Capitola Mall, possible MASTF By Laws amendment language, prioritization of MASTF
projects, update on training proposal and action on paratransit service area discussion.

VII ADJOURNMENT

The meeting was adjourned at 3:55 p.m.
M/S/PU: Barbour, Neily

NOTE:  NEXT MASTF MEETING IS: Thursday September 20, 2001 from 2:00-4:00 p.m., in
Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz, CA.

NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday September 14, 2001 at
9:00 a.m. at the S.C.M.T.D. Administrative Offices, 370 Encinal Street in Santa Cruz, CA.

NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday September
21, 2001 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA.



Santa Cruz Metropolitan Transit District

Minutes-Metro Users Group                August 15, 2001

The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:17 p.m.,
Wednesday, August 15, 2001, at the District’s Encinal Conference Room, 370 Encinal
Street, Suite 100, Santa Cruz.

MEMBERS PRESENT VISITORS PRESENT

Bruce Gabriel, Chair None
Sharon Barbour, MASTF
G. Ted Chatterton, Transit User
Michelle Hinkle, Alternate Board Member
David Moreau, UTU
Carolyn O’Donnell, SC TMA
Barbie Schaller, Seniors Council

SCMTD STAFF PRESENT
Ian McFadden, Transit Planner
Bryant Baehr, Operations Manager
Kim Chin, Planning & Marketing Mgr.
David Konno, Fac. Maint. Manager
Tom Stickel, Fleet Maint. Manager

MUG MOTIONS TO METRO BOARD OF DIRECTORS

1. MUG recommends reducing the ADA Paratransit Service Area to ¾ mile,
grandfathering in everyone currently receiving service as long as they pass
recertification and looking into the utilization of TDA funds for non-ADA eligible
services.

2. MUG supports Staff’s recommendation to keep the location of the Capitola Mall
Transit Center and the service provided there as is.

______________________________________________________________________

MUG MOTIONS TO METRO MANAGEMENT

None.
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1. CALL TO ORDER AND INTRODUCTION

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

3. ADDITIONS AND DELETIONS TO THE AGENDA

ACTION: MOTION:  Sharon Barbour
SECOND: Barbara Schaller

ADD CAPITOLA MALL AS AN EMERGENCY ITEM TO THIS AGENDA

Motion passed unanimously.

This will become Item #7d of this agenda.

4. CONSENT AGENDA

a) Receive and Accept July Meeting Minutes:
(Attached)

b) Monthly Attendance Report
(Attached)

c) Review of Minutes of Board of Directors Meeting
(Attached)

ACTION: MOTION:  Sharon Barbour
SECOND: Barbara Schaller

APPROVE CONSENT AGENDA

Motion passed unanimously.

5. ON-GOING ITEMS

5a) Review of Board Agenda Items

Kim Chin announced that the ADA Paratransit Service Area and the Paratransit
Policy and Procedures Manual are being deferred to the September Board
Agenda.
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5b) Review of Headways Redesign Issues

Kim reported that major improvements will begin with the Winter issue, which will
be discussed at next month’s MUG meeting.  The Fall issue comes out on
Thursday, September 13, 2001 and will feature Bi-Directional Service on the
cover.  It will have some minor improvements including larger font sizes and the
maps and schedules will be easier to find and use.

5c) Service and Planning Update

Ted Chatterton inquired about getting downtown from the Westside on weekdays
by 7:00 a.m. Ian acknowledged that the inability to get anywhere before 7:00
a.m. is a problem in many areas, not just the Westside. This is one of the many
things on the District’s “To do” list, and it is a “Cost” item.

Ian McFadden then handed out “Winter 2001 Service Concepts” which will
become part of these minutes. This is a list of items the District is considering for
the Winter Bid and they do not require funds to implement. Kim emphasized that
Service Proposal for the next 2 years will be the District looking at existing routes
to determine efficiencies and deficiencies.  There will not be a lot of additions to
service, rather existing service will be shifted around to be more efficient,
matching hours to the demand and saving money where possible.  Any new
service in the next year or two will come from cost savings elsewhere.  Ian then
briefly described and/or fully explained most of these items on the list as the
committee asked him questions.  Ian explained that over the next few years,
probably beginning next year, service will start earlier and end later, eventually
having all night service in certain areas such as the University. Bryant Baehr
stated that since funding has already been spent and there is no more funding
left for improvements, there will be a noticeable shift in focus. The district will
step back and take a look at services to see what is working and what isn’t. The
new fareboxes provide valuable data including how many passengers there are
on each route.  Staff is working with surveyors to target unproductive routes and
redirect service to where it is needed. Ian explained that that is the difficult part
and the process includes bringing the ideas to MUG to get the committee’s input.

CAROLYN O’DONNELL ARRIVED AT 2:30 P.M.

Sharon Barbour suggested to make weekday and weekend fixed route times
consistent and to have the deadhead Boulder Creek routes end in Scotts Valley
or Felton to generate some revenue, since the buses are already traveling empty
in that direction and this would not cost the district anything.
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Ted Chatterton asked if there was a time limit for how long a bus can wait for
transfers.  Ian explained that when a passenger needs to transfer, the driver can
radio ahead to let the other driver know and generally the time limit the bus waits
is 3 minutes, although they are not required to. To improve radio communication,
Bryant is looking at moving a radio transmitter to Mt. Polanski.

5d) Marketing

Kim reported that the 1st phase of the TV commercials on channels 46 and 8 for
the Spring & Summer have received positive feedback. In a couple of months,
they will end and the 2nd phase will begin.  Those commercials will be targeted
more to specific products or lines such as the Highway 17 reverse commute,
ADA issues and other things the District wants to promote. Media coverage will
be expanded to include cable.  Staff met with an AT&T Cable representative
today to run approximately 4,800 ads on Community Channel 24. Transit District
messages will be run during the live telecasts of the different community
meetings.  Also included in media coverage will be KMST, the Latino station
covering Monterey and Santa Cruz Counties, to ensure diverse coverage on
transit issues.  The District is also negotiating with a very well known company to
develop a METRO jingle.  This company has done jingles for companies
including Ford, United Airlines, and Burger King.  Typically, something like this
would cost $30-$40K for one jingle, but Staff is negotiating for something a lot
less – probably $5-$6K that will cover 3 years. This is a continuation of the Phase
1 commercials, designed to develop a credible image for the District.  A variation
of the jingle will promote METRO ParaCruz.

As requested by the Board, Staff is meeting with Obie Media Advertising next
week to discuss options of switching from decals to frames for advertising on
buses and the financial impact it would have on the District.  There is one more
year in the contract with Obie Media.

Kim reported that starting this fall, the District will be providing Bi-Directional
service to UCSC and a local graphic designer will design materials to clearly
communicate route information.  David is working with UCSC to install new color-
coded signage on campus.  The signs will have 10” route numbers and will be
placed on top of the shelters to provide clear identification.  Also, there will be a
handout for students, faculty, staff, and bus riders that will be like a very
condensed Headways for just the campus routes. There will also be customer
service staff on site to help with trip planning.

5e) Cabrillo College
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Carolyn O’Donnell reported that the Cabrillo Transportation Management Plan
has been adopted by their Board of Trustees, and TMA is going to help put it in
motion including:

♦  A one-page handout of route information for campuses.
♦  Transit information is available when calling in.
♦  Transit information and a link to METRO’s website when registering online.
♦  Transit information will be in in-house publications, including The Voice, and

new student orientation packets.
♦  Twice a year a publication including a Transit coupon sheet will go out to

continuing students.
♦  Student Services is working on using student ID’s with a decal as bus passes.
♦  Discounts for early bus pass purchase and discounts at area businesses such

as the bookstore or the cafeteria.
♦  Promoting college ridership in television spots.
♦  Bryant and Carolyn will be meeting with the Director of the Watsonville

campus next week to discuss bus service for that location.

David reported that the District is working with Cabrillo to put up shelters at their
turnouts. They are behind schedule with the construction of their shelters so the
District may loan them some so they will have them when the Fall semester
starts.

5f) Bus Procurement

Bryant reported that Fleet Maintenance Manager, Tom Stickel and Assistant
General Manager, Mark Dorfman will be traveling to Winnepeg, Canada for a
pre-production meeting on the 8 CNG buses.  It is projected that the buses will
arrive between February and April 2002.

6. UPDATES

6a) ADA Recertification/Audit

Kim Chin acknowledge the efforts of the working group including The MUG
Chair, the Paratransit Services Chair of MASTF, the Chair of E&D TAC, John
Daugherty, himself and a consultant, who helped develop and refine the
Paratransit Rider’s/Customer’s Guide and Policy & Procedure Manual. The
Customer’s Guide is complete and the Policy & Procedure Manual is currently
being worked on.  Both of these documents will be presented to the Board in
September for review.
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Kim then reported that several options for the ADA Service Area are going to be
presented to the Board.  These options are:

1. Continue to operate with no changes to the ADA Service Area, which means
having a ¾ mile boundary for about 90% of the service area and then a 1½
mile boundary in 5 exception areas.

2. Establish a ¾ mile boundary everywhere.
3. Establish a ¾ mile boundary everywhere plus look into TDA funding to bridge

transportation between ADA and Non-ADA trips. (E&D TAC does not support
the use of TDA funding for Non-ADA trips).

4. Grandfather in everyone who is currently in the 1½ mile area, provided they
are existing customers and currently qualify for ADA trips.

Chair Bruce Gabriel believes that the purpose of TDA funding is to cover Non-
ADA funded trips.  Sharon Barbour suggested that any current riders that will be
excluded by a change in the ADA Service Area be given at least a one-year
notice if they are not going to be grandfathered in. Kim explained that Staff does
not have a position on this issue other than presenting the options to the Board
for direction.

ACTION: MOTION:  Sharon Barbour
SECOND: Barbara Schaller

MUG RECOMMENDS REDUCING THE ADA PARATRANSIT SERVICE AREA TO ¾
MILE, GRANDFATHERING IN EVERYONE CURRENTLY RECEIVING SERVICE AS
LONG AS THEY PASS RECERTIFICATION AND LOOKING INTO THE UTILIZATION
OF TDA FUNDS FOR NON-ADA ELIGIBLE SERVICES.

Motion passed unanimously.

6b) Bus Stop Signs

Deferred to next month.

6c) MetroBase

Deferred to next month.

7. NEW BUSINESS

7a) Call Stop Committee Report
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Bryant Baehr reported that the Call Stop Committee met 5 times and then he
briefly reviewed the five Committee recommendations being made to the Board.
The Call Stop Committee Recommendations are attached as part of these
minutes.

Barbie Schaller reported that Assistant General Manager, Mark Dorfman,
requested her to organize seniors to assist in evaluating and recognizing bus
operator call stop compliance. So far, there are about 20 seniors participating.
Beginning in September, these seniors will have free bus passes for 3 months to
take as many trips as they can.  They will receive lists of stops that need to be
called out and monitor whether the driver calls them out. When the drivers do call
them all, the driver will be acknowledged with a reward of a dinner out or
something similar. The details are still being worked out.

7b) Members in MUG

Deferred to next month.

7c) Children on Buses

Deferred to next month.

7d) Capitola Mall

Kim Chin reported that the District has received notification that the Capitola Mall
was considering looking at the ADA accessibility of the mall transit center and
evaluating the feasibility of moving the transit center to the back of the mall.  Kim
further stated that when Staff attended a meeting with mall representatives, they
were told the mall feels that bus riders are really not shoppers, and that the mall
views transit as a deterrent rather than an improvement or addition to the mall.
Staff communicated to mall representatives that those comments were
unacceptable. The City of Capitola has indicated they are very supportive of
transit and want it at the mall where it is now.  Daniel Kostelec, City of Capitola
Building Official, is going to be at the MASTF meeting on August 19, 2001.

ACTION: MOTION:  Carolyn O’Donnell
SECOND: Barbara Schaller

MUG SUPPORTS STAFF’S RECOMMENDATION TO KEEP THE LOCATION OF
THE CAPITOLA MALL TRANSIT CENTER AND THE SERVICE PROVIDED THERE
AS IS.

Motion passed unanimously.
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Staff was asked to draft a letter inviting the Capitola Mall Management to attend the
next MUG meeting.

8. OPEN DISCUSSION

9. ADJOURNMENT

The meeting adjourned at 4:00 p.m.

Respectfully submitted,

Cindi Thomas
Administrative Secretary



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR JULY 2001, AND
APPROVAL OF BUDGET TRANSFERS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period
of August 1 - 31, 2001.

II. SUMMARY OF ISSUES

•  Operating revenue for the year to date totals $1,651,193 or $92,048 over the amount
of revenue expected to be received during the first month of the fiscal year, based on
the final budget.

•  Total operating expenses for the year to date, in the amount of $2,012,968, are at
6.4% of the final budget.

•  A total of $195,300 has been expended through July 31st for the FY 01-02 Capital
Improvement Program.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents
the status of the District’s FY 01-02 budget as of July 31, 2001.  The fiscal year is 8.3% elapsed.

A. Operating Revenues
Revenues are $92,048 over the amount projected to be received for the period.  Sales tax revenue
is $95,100 ahead of budget projections due to a higher advance than projected.  Variances are
explained in the notes following the report.

B. Operating Expenses
Day to day operating expenses for the year to date (excluding grant-funded programs, capital
transfers and pass-through programs) total $2,012,968 or 6.4% of the final budget, with 8.3% of
the year elapsed.  Variances are explained in the notes following the report.
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C. Capital Improvement Program
For the year to date, a total of $195,300 has been expended on the Capital Improvement
Program.  The largest expenditure was for the Engine Repower Project in the amount of
$157,926.

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V.  ATTACHMENTS

Attachment A: Revenue and Expense Report for July 2001, and Budget Transfers



ATTACHMEN!t’  A

MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - JULY 2001

YTD Variance j
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY-JULY 2001

FY 01-02 FY 01-02 FY 00-01 FY 01-02 Expended I
Final Budget Revised Budget Expended YTD Expended YTD of Budget

I I I I I I
IP wxl  ?-a-l I c mn ?Rfl I AI 707 7 f-F%  I 1

,
NON-PERSONNEL ACCOUNTS
Administration 604,207 $ 604,207 $ 49,201 $ 57,854 9.6% See Note 4
Finance 524,400 $ 524,400 $ 120,584 $ 140,545 26.8% See Note 5
Planning &Marketing
Human Resources

: 2lE,:;

1221125

i 219,901 $ 2,230 $ 16,113 7.3%
120,617 $ 8,383 $ 10,578 8.8% See Note 6

Information Technology $ 122,6215 / $ 10,903 / $ 8,177 j 6.7% 1
District Counsel 159,405 $ 159,405 $ 4,701 $

- - - -
2,9=

-_.
1.9%

I
__.

Facilities  Maintenance $ 489,234 $ 499,234 $ 18,699 $ 29,051 5.8%
Paratransit Program “‘;$;W; ; 3,445,805 $ 39,150 $ 46,637 1.4% See Note 7
O p e r a t i o n s  - - 435,240 $ lo,87418 15,157 j 3.5%1

Bus Operators 6:040 $ 6,040 $ - j $ 183 j 3.0%/
I
I

Fleet Maintenance $ 3,633,153 $ 3,646,16 i3 / $ 109,747 1 $ 147,285 / 4.0% j
Op Prog/SCCIC 2,445 $ 2,445 $ - $

- --.
0.0%

I

Prepaid Expense - $ - $ (123,375) $ (141,726) 0.0% See Note 8
Tntal Non-Pcwxmnnl !% 9.786.070 $ 251.097 $ 332.850 3.4%

exprepjulyol



CONSOLIDATED OPERATING EXPENSE
JULY 2001

I I /
1 $ 13,392,734 1 $ 13,353,734 I $ 836,045 / $ 1,035,925 1 7.8%1

C RChlCElTC I I I I I IFRING,  wL,xLI 1, v !
MedicareiSoc  Set
PERS Retirement
Medical Insurance
Dental Plan

: 124,935 $ 124,935 $ 8,058 $ 10,465 8.4% See Note 11
954,700 $ 954,700 $ 61,687 $ 71,010 7.4%

$ 2.056,360 $ 2,056,360 $ 154,549 $ 150,990 7.3%- - - - - - -_.

;

207,311
114,499
60,639

137,494
499,190

27,692

36,780
8,696
8,529
7.049 E

Unemployment Insurance
Workers Como 1 $ 1.438.541 I 8

611457
305

38,279
8 , 8 9 9
8 , 7 4 0
10,586
67,865

469
71,129

See

See

Absence w/Pay
Other Fringe Benefits

2;522;426
28,408

71,551
209,985

1,348
203,970 8.1%

3 V^
3 6.3%



CONSOLIDATED OPERATING EXPENSE
JULY 2001

CASUALTY & LIABILITY
Insurance - Prop/PL & PD
Settlement Costs
Repairs to Prop
ProWOther  Services

$
$

215,200 $ 215,200 $ 10,676 $ 12,591 5.9%
100,000 $ 100,000 $ 3,016 $ 2,269 2.3%

11,750 $ 11,750 $ 258 $ (145) 0.0% See Note 16
30,000 $ 30,000 $ 1,410 $ 466 1.6%

I I I I I I
I$ 356 ,950 1 $ 356 ,950 1 $ 15,359 I $ 15,180 1 4.3%1

I I I I I
I I I I I I

TAXES I$ 45,280 1 $ 45,280 1 $ 4,627 1 $ 2,456 1 5.4%1
I I I

Leases & Rentals
Transfer to Capital
Pass Through Programs

566,298 $ 566,298 $ 52,015 $ 52,392 9.3% See Note 18
0.0%

$ : : 0.0%

Total Operating Expense

$ 566 ,298 $ 566 ,298 $ 52,015 $ 52,392 9.3%

$  31,682,OOO $  31,682,OOO $  1,717,139  $  2,012,968 6.4%

exprepjulyO1



ICAPITAL PROJECTS

j Urban Bus Reolacement

Grant Funded Proiects
Consolidated Operating Facility

MONTHLY REVENUE AND EXPENSE REPORT
FY 00-01 CAPITAL IMPROVEMENT PROGRAM

Expended in

I$

Program Buds

7,439,939  1

get July YTD Expended-
0

,$ 7,948,083  $ 16,818 $ 16,818

Engine Repower Project
ADA Paratransit Vehicles

- --~ 100 / $ 157,926 $ 157,926

Computer System
CNG Facilities for SCM, Ops 100 I

District Funded Projects
BUS Stoo lmorovements I$ 379,000 I $ 444 I $ 444 I
ADA Recertification Program $ 65,000
Ridecheck Upgrade Project $ 40,000
Facilities Repair & Improvements $ 84,000 $ 6,579 $ 6,579
Machinery/Equipment Repair/lmpr ,$ 67,700

INon-Revenue  Vehicle Replacement 219,000 I
Off ice Equipment
IT Projects

IAutomated  Telephone Info System
1 Foothill Bus Improvements
SVTC Tenant Improvements
Metro Center Improvements
Reserve for CNG Conversion

$ 5,000
/$ 225,000 $ 13,533 $ 13,533
I$ 35,000 1

9,000
20,000

$ 462,000
Contingency for District Funded Projects 1,070

1,782,770

TOTAL CAPITAL PROJECTS

CAPITAL FUNDING SOURCES

I

$ 20,891,791  $ 195,300 $ 195,300

Received in
Budget July YTD Received

Federal Capital Grants $ 13,382,417
State Capital Grants $
STA Funding $ 1,401,134
Local Capital Grants $ 100,000
Transfer from Operating Budget ,$
pstrict Reserves p 5,759,740  1 $ 195,300 1 $ 195,300
Transfer from Bus Stop Improvement Reserve 1 $

ITOTAL c~PimL FUNDING
I I I
I$ 20.891.791  1 $ 195,300 I $ 195,300 I

exprepjulyol



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

1. Passenger fares (farebox and pass sales) are $1,173 or 0.4% under the final budget
amount for the year to date.  Paratransit fares are $524 over budget for the period since
the number shown is only for paratransit advance ticket sales.  The July contractor billing
was not received by the report deadline.  Special transit fares (contracts) are $5,313 or
14% under the budgeted amount.  UCSC contract revenue is $2,686 or 9.8% below
budget and $1,385 less than one year ago.  Cabrillo College contract revenue is $2,081 or
26.7% below budget and $2,493 less than last July.  Employer bus pass program revenue
is $546 below budget and $223 less than one year ago.  Highway 17 Express revenue is
$2,588 or 4% over the year to date budgeted amount.  Together, all four passenger
revenue accounts are under the budgeted amount for the first month of the fiscal year by a
net $3,374 or 0.8%.

2. Sales tax income is $95,100 or 9% over budget for the first month of the fiscal year due
to a higher monthly advance than projected.

3. Paratransit program personnel expense is at zero for the year-to-date since program staff
has not yet been hired.

4. Administration non-personnel expense is at 9.6% of the budget due to the annual
payment of APTA dues.

5. Finance non-personnel expense is at 26.8% of the budget due to the annual payment of
insurance premiums.

6. Human Resources non-personnel expenses are at 8.8% of the budget due to payments for
temporary help to cover vacant staff positions.

7. Paratransit program expense is only at 1.4% of the budget because the July billing was
not submitted by the contractor by the report deadline.  If the July payment was included,
year-to-date expense would be at approximately 7% of the budget.

8. Pre-paid expense adjustment provides for allocating large annual payments, such as
casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.

9. Operators wages are at 8.4% of the budget due to the hiring of extra Bus Operator
trainees to provide for later attrition.

10. Other overtime is at 14.4% of the budget due to high overtime costs in Facilities
Maintenance (to cover employee absences), Operations (due to assignment of an extra
Transit Supervisor to the Bus Operator training class), and Fleet Maintenance (to cover
employee absences, to complete campaigns, to bring the Foothill buses on line and to
cover parts staffing on weekends).
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11. Medicare/social security expense is at 8.4% of the budget due to the hire of temporary
workers who require social security contributions greater than the projected amount.

12. Life insurance is at 14.4% of the budget due to the payment of July and August premiums
in July.

13. Long-term disability insurance is at 13.6% of the budget due to the payment of July and
August premiums in July.

14. Temporary help is at 23.5% of the budget due to hire of temporary workers during
recruitment of new employees in the departments of Human Resources and Facilities
Maintenance.

15. Postage/mailing and freight expense is at 10.0% of the budget due to volume purchases
of postage and shipping charges.

16. Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage.  All collections
made from other parties for property repair are applied to this account to offset the
District’s repair costs.  Collections have been applied for the year to date, but some
repairs have yet to be charged to the account.

17. Dues and subscriptions are at 24.8% of the budget due to the annual payment for the
APTA PT2 program.

18. Leases and rentals are at 9.3% of the budget due to the annual payment of the Greyhound
lease at Metro Center.



FY 00-01 BUDGET TRANSFERS
8/l/01 - 8/31/01

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 02-001 I

TRANSFER FROM: 1300-509081 Advertising - District Promo $ (12,500)

TRANSFER TO: 1300-509011 Dues & Subscriptions $ 12,500

REASON: To cover cost of APTA PT 2 Program.

TRANSFER # 02-002 I

TRANSFER FROM: 1400-501021 Other Salaries $ (6,000)

TRANSFER TO: 1400-503041 Temporary Help $ 6,000

REASON: To cover account overruns in Temporary Help for the
Human Resources Department.

TRANSFER # 02-003 I

TRANSFER FROM: 4100-501021 Other Salaries $ (13,000)

TRANSFER TO: 4100-503041 Temporary Help $ 13,000

REASON: To cover costs for 2 Sweepers through 12/31/01  for the
Fleet Maintenance Department.

TRANSFER # 02-004 I

TRANSFER FROM: 1400-503031 Professional/Tech Services $ (12,800)

TRANSFER TO: 1400-503034 Employment Exams $ 12,800

REASON: To provide for all employment exams in the appropriate
account for the Human Resources Department.

TRANSFER # 02-005 I

TRANSFER FROM: 1400-501021 Other Salaries $ (10,000)

TRANSFER TO: 1400-503041 Temporary Help $ 10,000

REASON: To cover cost of account overruns in the Human Resources
Department.

TRANSFER # 02-006 I

TRANSFER FROM: 1400-509121 Employee Training $ (500)

TRANSFER TO: 1500-509121 Employee Training $ 500

REASON:

TRANSFER # 02-007

To move funds for Database Management System
training to the IT Department.

I
TRANSFER FROM: 2200-501021 Other Salaries $ (10,000)

TRANSFER TO: 2200-503041 Temporary Help $ 10,000

REASON: To cover temporary help for absent employee in the
Facilities Maintenance Department.

budtranrep
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HIGHWAY 17 -JULY 2001

Passengers
Revenue Miles
Revenue Hours

PRODUCTIVITY
Cost/Passenger
Revenue/Passenger
Subsidy/Passenger
Passengers/Mile
Passengers/Hour
Recovery Ratio

11,460 13,568 (15.5%) 11,460 13,568 (15.5%)
31,421 29,925 5.0% 31,421 29,925 5.0%

1,222 1,164 5.0% 1,222 1,164 5.0%
I

18,000

16,000

8,000
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: September 21, 2001 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES 

• Student billable trips decreased by 17.3% in July 2001 compared to July 2000. July 
2001 was the first full month using the GFI electronic farebox program. Staff is 
analyzing the data to determine if the billing numbers are accurate. 

• Staff / faculty billable trips increased by 41.4% in the month of July 2001 versus July 
2000. 

III. DISCUSSION 

Full school-term transit service to the University of California – Santa Cruz starts on September 
19, 2001.  Attached are charts detailing student and faculty / staff billable trips. A summary of 
the results is as follows: 
 

• Student billable trips for the month of July 2001 were 16,123 vs. 19,484 for July 2000. 
• Faculty / staff billable trips for the month of July 2001 were 9,247 vs. 6,539 for July 

2000. 
• Student billable trips decreased by 17.3% and faculty billable trips increased by 41.4%.     

 
July 2001 was the first full month electronic farebox operation. Staff used the ridership numbers 
from the electronic fareboxes to produce the billing report for UCSC. Staff is working with GFI 
and the District’s IT Department to resolve this issue. It is anticipated that the method used to bill 
UCSC for student ridership was flawed. If this is the case, a revised bill will be sent to UCSC. 
Staff should have this issue resolved by the next billing date. At the October board meeting staff 
will report on the findings.   
 
Bi-directional service is starting on September 17, 2001. Construction is 95% complete. A route 
test was conducted on August 28, 2001 with very positive results. The only issue remaining 
centers on the lower bookstore stop. Two (2) tree limbs need to be removed and two (2) benches 
need to be relocated. UCSC TAPS is coordinating with the construction company for the change.  
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The Mission Street Widening Project Stage 2 - from Otis to Bay Street construction is nearing 
completion. Minor delays will occur in September but should be resolved by mid-October 2001.  
 

IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A: UCSC Student Billable Trips 

Attachment B: UCSC Faculty / Staff Billable Trips 
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UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: ACCEPT AND FILE STATUS ON CALL STOP ISSUE PROGRESS

I. RECOMMENDED ACTION

This report is for information purposes only. No Action is required.

II. SUMMARY OF ISSUES

•  On August 17, 2001 the Board of Directors adopted a series of action items relating to
call stops.

•  Listed below is an update on each of the action items.

III. DISCUSSION

On August 17, 2001 the Board of Director adopted a series of action items relating to call stops.
This report will detail the status of those items.

Action items:

Recommend that the Board of Directors move to obtain funding for and arrange for the
purchase of the “Talking Buses” technology as soon as possible and provide a timeline for
when the technology might be in place.

•  The General Manager and Assistant General Manager are working on obtaining the funding.
Several potential sources have been identified. Staff will report to the Board of Directors on a
monthly basis and MASTF Executive Committee on a bi-monthly basis concerning funding
progress and implementation schedule.

Recommend that the expanded list of call stops be implemented as soon as possible, and
that an assessment be arranged through FTA, or some other source, to ensure that the list
meets the ADA requirements.

•  The call stop list adopted by the Board of Directors on August 17, 2001 has been distributed
to the bus operators with instructions on ADA compliance. District Counsel was advised by
Easter Seals to send the call stop list to the Office of Civil Rights for a compliance review.
The information for the Office of Civil Rights is currently being collected and it is
anticipated that it will be submitted by the end of September.
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Recommend that the public be informed of the changes to call stops and that the changes
be advertised as soon as possible through Headways and other sources of advertising.

•  The Marketing Department is currently working on internal posters, notification of the press
and information for the public. It is anticipated that this will be completed by the end of
September.

Recommend that the bus stop signage be delegated to the Bus Stop Advisory Committee
with the request for participation from John Wood (Doran Center for the Blind) for input.

•  Completed. The Bus Stop Advisory Committee has been advised to address is issue.

Recommend that a bus operator training program be implemented as soon as possible in
order to create awareness of the need for ADA compliance.

•  A meeting was held on September 5, 2001 with several members of the call stop committee
to discuss training techniques. Research is also being conducted with national consultants,
other transit systems and local / internal resources. It is anticipated that the training will start
in mid-October and be completed by the end of December.

IV. FINANCIAL CONSIDERATIONS

NONE

V.  ATTACHMENTS

NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT:  ACCEPT AND FILE STATUS REPORT ON THE
INVESTIGATION OF BIODIESEL AS AN INTERIM FUEL

I. RECOMMENDED ACTION

This is a status report only, no action required at this time.

II. SUMMARY OF ISSUES

•  In January 2001, the Board of Directors selected the alternate fuel path in compliance
with regulations issued by the California Air Resources Board (CARB).

•  On May 23, 2001, the Board of Directors instructed staff to investigate the feasibility
of using biodiesel as an interim fuel to meet CARB requirements.

•  In June 2001, District staff reported to the Board of Directors their initial findings
regarding using biodiesel as an interim fuel.

•  Southwest Ohio Regional Transit Authority (SORTA) has operated several test
sessions with B20 biodiesel.

III. DISCUSSION

The January 2001 decision by the METRO Board of Directors to pursue an alternate fuel path is
an irrevocable choice to comply with CARB regulations related to transit fleets.  One of the
requirements of these regulations is the July 1, 2002 implementation deadline for the use of 15
parts per million (ppm) ultra low sulfur diesel fuel, “green diesel”.  Use of “green diesel” helps
reduce exhaust emissions.  The Board of Directors instructed staff to investigate the use of
biodiesel as a possible interim fuel to meet CARB regulations.  Biodiesel is a blend of
methyl/ethyl ester-based oxygenates, derived from a variety of sources, primarily soy, and mixed
with petroleum diesel fuel.

Cincinnati Metro (SORTA) has obtained a grant to operate a portion of their fleet with B20
biodiesel.  The grant will allow the fleet to operate for an approximate six (6) week period on the
blended fuel.  Previous experiments with B20 made from virgin soy at SORTA have revealed
that the buses operate without any significant issues other than having to change fuel filters more
frequently.  Experiments with biodiesel made from recycled fry oil were not as successful, due to
increased filter clogging issues.

According to an article in the August 20, 2001 issue of  Passenger Transport, Ohio is fifth in the
nation in soybean production.  Cincinnati Metro indicates that the price of blended fuel has
declined, and is now costing about eight cents per gallon more than plain clean diesel.  SORTA



at this time intends to continue working with their fuel vendor to gain more operating experience
with B20 blended fuel.

Staff is recommending that investigation continue regarding the use of biodiesel as an interim
fuel, including its potential for acceptable compliance with CARB regulations

IV. FINANCIAL CONSIDERATIONS

Pricing for 80/20 biodiesel locally remains at the same level as the June 2001 report, with an
acquisition cost of approximately thirty to forty percent more per gallon than METRO pays for
regular diesel.

V. ATTACHMENTS

ATTACHMENT A:  Article From Passenger Transport, August 20, 2001 Issue.



ATTACHMENT A

Soy Biodiesel Provides Power
to Cincinnati Buses

W
Regional 7

th the help of a Congestion Mit-
gation/Air Quality grant from
J.S. DOT, the Southwest Ohio
,an.sit Authority in Cincinnati is

introducing the use of “biodiesel B20,” a
blend of regular diesel and soy-based diesel
substitute, in its buses. World Energy Alter-
natives will supply Cincinnati Metro with
Envirodiesel brand biodiesel, a product
manufactured in part from Ohio-grown soy-
beans.

“Biodiesel will help us cut pollution
without reducing engine power or mileage,”
explained Metro General Manager Paul
Jablonski.

The move also demonstrates a commit-

ment to the region’s soybean farms. Ohio is
fifth in the nation in soybean production,
according to the Ohio Soybean Council.

Earlier this year, the U.S. Department of

Cincinnati Metro General Manager Paul

Jablonski, left, toasts the system’s use of soy-

based biodiesel fuel with a champagne glass

filled with soy milk.

Energy’s Clean Cities program declared
biodiesel America’s fastest-growing altema-
tive fuel. In addition, a recent U.S. Depart-
ment of Agriculture report suggested that in-
creased demand for soy-based products such
as biodiesel would help boost the income of
U.S. famrers.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: September 14, 2001

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AMENDING ALL SANTA CRUZ METRO TENANT LEASES TO
REFLECT A RECALCULATION OF TRASH COSTS BASED ON SQUARE
FOOTAGE OF SPACE

I. RECOMMENDED ACTION

Approve amending all Santa Cruz Metro Tenant Leases to Reflect a Recalculation of Trash
Costs based on square footage of space.

II. SUMMARY OF ISSUES

•  Recently, the City of Santa Cruz increased their fees for garbage pick-up.
Additionally, the Santa Cruz Metro Center’s amount of garbage increased
dramatically.  These two factors have caused a major increase in the costs for garbage
pick-up at the Santa Cruz Metro Center.

•  A proposal is being made to recalculate the tenant’s share of this cost, based on the
percentage of square footage of each kiosk or space at the Metro Center.  Each tenant
would pay a percentage of the whole garbage bill that directly corresponds to the
percentage of the square footage of space they occupy at the Center.

•  The proposal also changes the percentage paid by the Santa Cruz Metropolitan
Transit District from 50% to 74.3%, thus absorbing more of the trash cost and making
it more reasonable for the tenants to run their businesses at the Metro Center.

III. DISCUSSION

The Santa Cruz Metropolitan Transit District operates transit centers in Santa Cruz, Watsonville
and Scotts Valley.  These centers’ primary function is to provide and facilitate transportation
services. As a result, there are costs associated with this function, which are solely generated by
the transit users, regardless of the businesses operated at the centers.  Lighting, security, and
garbage costs are generated because of the volume of people who frequent the centers.

Recently, the City of Santa Cruz increased the fees for garbage service in the City of Santa Cruz
which services the Santa Cruz Metro Center.  Currently, the trash costs for the Santa Cruz Metro
Center are approximately $5,400.00 per month.  Currently, one-half of this amount is paid by the
Santa Cruz Metropolitan Transit District. The other one-half is billed to the business tenants at
the rate of 11% for each tenant except Metro Market, who is billed at the rate of 6%.
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The tenants are having difficulty paying their share of garbage costs, due to the recent increase
charged by the City for garbage pick-up, as well as an increase in garbage, causing a change in
service to a bigger dumpster and more frequent pick-ups.

This proposal for consideration would change the Transit District’s share of costs from 50% to
74.3%.  The new cost to the tenants will still be an increase from what they were paying before
the City increased its rates and additional costs were incurred because of the increase due to use
of a bigger dumpster and more frequent pick-ups.

Recently many of the tenants have expressed concern over the increase in garbage costs. Under
the current plan, most of the tenants are paying $600.00 per month for garbage pick-up.  This
includes kiosks that have 300 square feet of space.  Under the new proposal, a tenant that
occupies 1997 square feet will pay $492.00 per month, whereas a tenant occupying 300 square
feet of space will pay $142.00.

IV. FINANCIAL CONSIDERATIONS

Currently Santa Cruz Metropolitan Transit District pays approximately $2,734.00 for the
Metro Center trash costs.  Under the new proposal, costs would increase to approximately
$4,063.00, a difference of approximately $1,329.00.  However, if the increase continues to be
passed on to the tenants, they may be unable to pay these costs.

V. ATTACHMENTS

Attachment A: Table itemization of tenant trash costs per square footage of space



SANTA CRUZ METRO CENTER ALLOCATION OF TRASH COSTS
CURRENT AND PROPOSED

C:\Program Files\Adobe\Acrobat 4.0\Acrobat\plug_ins\OpenAll\Transform\temp\13 TrashCostsAtt.doc Attachment A

Business Square footage Current
Billing %

Current
Monthly cost

Proposed billing
%

Proposed monthly
cost

Difference

  SCMTD
7505

50 $2,734.00 66.8 $3,652.62 $1,328.72

Metro Market 671 6 $   328.08 5.9 $   322.61 $      -5.47

China Express 1997 11 $   601.48 9.8 $   492.12 $  -109.36

Storti’s 417 11 $   601.48 3.6 $   196.84 $  -404.64

Sushi Now 400 11 $   601.48 3.5 $   191.38 $  -410.10

Brew Bar 300 11 $   601.48 2.6 $   142.16 $  -459.32

Total 11290 100 $5,468.00 99.7 $5,407.83



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: ACCEPT AND FILE STATUS REPORT ON BEACHFEST EVENT

I. RECOMMENDED ACTION

This report is for information purposes only. No Action is required.

II. SUMMARY OF ISSUES

•  Beachfest Santa Cruz is scheduled for September 22-23, 2001. An estimated 20,000
to 30,000 will participate in the event.

•  Transit District staff discussed transportation issues with representatives of the
Beachfest event, Santa Cruz Police and the City of Santa Cruz.

•  On August 10, 2001 staff notified Beachfest organizers that without a funding
mechanism in place that their request for additional service was denied.

•  No further requests have been received from Beachfest organizers or the City of
Santa Cruz.

III. DISCUSSION

In early June 2001 staff was contact by Mr. Bill Nye and Mr. Carl Biggs representing Beachfest
Santa Cruz. A meeting was arranged with the Manager of Operations on June 14, 2001 to discuss
the event and transportation issues. At that meeting it was learned the Beachfest event would
occur on September 22 – 23, 2001 and attract an estimated 25,000 to 30,000 participants. The
location was identified as the Boardwalk – Santa Cruz. At this meeting several transportation
related issues were identified and discussed. At the conclusion of the meeting the Manager of
Operations made an offer of assistance whether the Transit District was involved or not.

On July 10, 2001 a letter was received from the Beachfest organizers requesting transportation
assistance. On July 25, 2001 the Manager of Operations met with Joaquin Vargas, Associate
Festival Director and Beachfest staff to discuss the transportation needs of the event and the
estimated costs. On July 26, 2001 the Manager of Operations met with Sgt. Thomas Bailey,
Santa Cruz Police Department, to discuss transportation related issues and the affect on traffic.

On August 02, 2001 a letter was received from Beachfest Santa Cruz stating in part “we do not
have the available funds that you would require for the providing the necessary shuttle service
from and to the parking areas that we have secured”. On August 03, 2001 the Manager of
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Operations contacted Ms. Carol Scwrich, City of Santa Cruz Parks Department, concerning the
Beachfest event. Ms. Scwrich is the liaison for the City of Santa Cruz. Transportation / funding
issues were discussed at that time.

A staff report was prepared and on August 10, 2001 the Board of Directors, with no funding
source identified, denied the provision of additional service to the Beachfest event. Later that
day, the Manager of Operations called Mr. Joaquin Vargas and advised him of the Board’s
decision and again offered logistical assistance. Mr. Vargas advised the Manager of Operations
that school buses had been secured for the event and that Transit District services would not be
needed. Mr. Vargas thanked the Manager of Operations for his interaction and assistance to date.
On August 20, 2001, Ms. Scwrich was notified of the Board’s decision.

No further requests have been received from the Beachfest organizers or the City of Santa Cruz.

IV. FINANCIAL CONSIDERATIONS

NONE

V.  ATTACHMENTS

Attachment A: NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION-CLOSED SESSION MEMORANDUM

DATE: September 14,200l

TO: Board of Directors

FROM:
f:

Marga@;Gallagher,  District Counsel, i I L.

SUBJECT: Notification Of Actions Taken In Closed Session Regarding McDonalds
Corporation’s Request for Rent Reduction

On July 20, 2001, the Board of Directors met in closed session to discuss McDonalds
Corporation’s Request for Rent Reductions. McDonalds leases the restaurant space at the
Watsonville Transit Center. For the first five-year term of the lease, the rent was set at $1,953 .OO
per month.

In the closed session regarding this matter the following Directors approved McDonald’s rent at
$1,500.00  per month plus 6% of gross sales over $375,000.00  per year to be calculated quarterly:
Jan Beautz, Tim Fitzmaurice, Bruce Gabriel, Michelle Hinkle, Mike Keogh, Christopher Krohn,
Rafael Lopez, Dennis Norton and Emily Reilly. Directors Sheryl Ainsworth and Jeff Almquist
were absent.

A lease amendment has been executed in accordance with your directions.

F:\Legal\Board\09-14-01  BofTI  notification re action in closed session-McDonald’s rent reduction.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 7,200l

TO: Board of Directors

FROM: Paul C. Chandley, Human Resources Manager

SUBJECT: CONSIDER APPROVAL OF CUSTODIAL
SERVICE WORKER II RECLASSIFICATION

I. RECOMMENDED ACTION

II. SUMMARY OF ISSUES

l The Memorandum of Understanding between the District and SEIU Local 415 allows
an employee to request a review of the classification of his/her position. The
incumbent in the classification of Custodial Service Worker II requested such a
review.

l The classification of a position is based upon the duties regularly assigned. The salary
range is established as part of the District’s compensation plan and is directly related
to the training and experience prerequisites and the responsibilities of the
classification. The salary range is not based upon the quality of the work performed
by the incumbent; the quality of work is documented through performance
evaluations and progression through the six-step salary range.

III. DISCUSSION

There is one incumbent in the Custodial Service Worker II classification. The classification process
involved reviewing the duties of the position, performing a desk audit, and determining the
appropriate salary range for the classification. The salary range recommendation includes the added
sixth step and the recent wage adjustment to SEIU Local 415 represented positions, effective July 5,
2001. The proposed classification specification includes the title change to Lead Custodian. The
revisions to the class specification have been reviewed and approved by the incumbent and the
department manager. The Human Resources Department has obtained concurrence of the revised
class specification and recommended salary range from SEIU Local 415.

IV. FINANCIAL CONSIDERATIONS

The employee wage adjustment is within the budget of the Facilities Maintenance Department.

V. ATTACHMENTS

Attachment A: Lead Custodian class specification.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LEAD CUSTODIAN

DEFINITION

Under general supervision, plans, coordinates, assigns, monitors and reviews the work of the
other custodial staff, actively participates in the custodial and cleaning tasks at District
facilities and transit centers, maintains custodial service records, and performs other related
duties as required.

EXAMPLES OF DUTIES

Plans, schedules, assigns, and coordinates custodial work performed in the District;
resolves complaints and problems as necessary.

Trains, monitors and reviews work of custodial staff to ensure compliance with
established standards and procedures; trains custodial staff in aseptic procedures,
infection control and procedures for handling toxic materials as related to custodial
work; trains new employees in the methods, procedures and equipment used.

Provides input into employee selection decisions, performance evaluations,
disciplinary matters and other personnel decisions; maintains time records and
schedules for assigned personnel.

Monitors work of contract personnel performing specialized work that may include
carpet and window cleaning.

Determines quantities and types of supplies, materials, tools and equipment needed
and arranges for purchase and procurement; maintains proper and accurate
records; maintains equipment and tools in proper condition.

Maintains daily log of custodial work performed and prepares summary reports;
performs daily inspections of District facilities.

Sweeps and collects trash in bus and passenger circulation areas and adjacent
areas and rakes and removes trash from landscaped areas; sweeps, mops, scrubs,
strips, waxes, and buff floors; sweeps, vacuums, shampoos and steam cleans
carpets; operates heavy floor care equipment; dusts and polishes furniture,
woodwork, metal work, fixtures and equipment; washes doors, windows, ledges,
walls, ceilings, posts, benches, signs, coin equipment, Venetian blinds, furniture, light
fixtures and other furnishings.

Empties and disinfects trash receptacles and ashtrays; removes graffiti from transit
centers and other locations.

Cleans and disinfects restrooms; maintains restrooms in sanitary condition and
restocks supplies; cleans, sanitizes and polishes drinking fountains, sinks and other
fixtures and equipment; uses chemical cleaning materials as required.



Moves and arranges furniture and office equipment and performs routine
maintenance; closes windows, turns off lights and locks doors to secure buildings;
observes safe working practices including keeping storage areas in safe condition.

Posts and removes printed informational material at various locations.

Assists departmental crews in building and facility maintenance as necessary; may
paint and perform painting preparation work on District facilities as required.

Participates in training in order to meet new technology standards and remain
current in the principles and practices in assigned work activities.

EMPLOYMENT STANDARDS

l Modern methods, materials, tools, equipment and supplies used in custodial
maintenance.

l Safety practices and procedures related to custodial work including handling toxic
materials.

l Basic knowledge of general office and building maintenance work.

l Plan, coordinate, direct and review the work of others.
l Effectively train others in work procedures and techniques.
l Establish and maintain effective interpersonal relationships with subordinates, other

District staff and the public.
l Perform a wide variety of custodial, cleaning and general housekeeping duties in an

effective and safe manner.
l Resolve technical problems as appropriate.
l Read and understand written instructions, directions and procedures.
l Prepare and maintain accurate records, logs and work orders.

* .
rarru.ugand Fxoerlence

Any combination of training and experience equivalent to:

Two years full-time experience performing custodial and building cleaning tasks.

Possess a valid California driver’s license and safe driving record. Possess sufficient
strength and stamina to perform manual labor that includes lifting and operating equipment
and working outside. Available to work a flexible schedule including evenings, weekends,
holidays and emergencies as needed. Willing to be exposed to a variety of cleaning
chemicals and related products, using appropriate safety precautions.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: September 21, 2001

TO: Board of Directors

FROM: Paul Chandley, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Chairperson present them with awards.

II. SUMMARY OF ISSUES

•  None.

III. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District.  In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year.  In an effort to accommodate those employees
that are to be recognized, a limited number will be invited to attend Board meetings from time to
time to receive their awards.

IV. FINANCIAL CONSIDERATIONS

None.

V.  ATTACHMENTS

Attachment A: Employee Recognition List



ATTACHMENT A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Miguel Urizarri, Bus Operator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Kim Chin, Manager of Planning and Marketing

SUBJECt: CONSIDERATION OF ISSUES RELATING TO THE SERVICE AREA
SERVED BY ADA PARATRANSIT

I. RECOMMENDED ACTION

Staff recommends that the Board consider issues related to the service area served by ADA
paratransit.

II. SUMMARY OF ISSUES

•  The Americans with Disabilities Act  (ADA) of 1990 requires public transit systems to
provide complementary paratransit services to eligible passengers.  Paratransit services
are complementary to fixed-route operations in that they operate within a pre-established
corridor around bus routes, and with similar days and times of service.

•  The ADA Plan identifies the METRO Paratransit service area generally to be a 3/4 mile
corridor on each side of fixed-routes excluding the Highway 17 commuter service.

•  In addition, the ADA Plan also identifies paratransit service to be available within a 1
1/2-mile corridor of the fixed-routes that operate in five rural areas including Corralitos,
Old San Jose Road, Branciforte Road, Glen Canyon Road and Lakeview Road.

•  During the Comprehensive Operational and Financial Audit (COFA) of ADA paratransit
services, it was noted that they were several instances in the past where ADA services
operated by Lift Line and the taxi subcontractors picked up and/or dropped off
passengers outside the designated ADA service area.

•  METRO has received comment from MASTF, MUG and E&D TAC regarding the ADA
service area.  A summary is included in the staff report.

•  As METRO moves forward to develop the Policies and Procedures for operating ADA
paratransit in a new contract, it is timely for the Board to consider these issues and
provide direction.

III. DISCUSSION

Current Situation
METRO operates a variety of fixed-route services within its service area. These include routes
that serve the urban core areas, rural areas as well as commuter routes that carry passengers on
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Highway 17 into Santa Clara County.  The majority or approximately 80% of the county's
population live within the fixed-route service area.

The District's ADA plan identifies the paratransit service area to be within 3/4 mile of each
fixed-route (excluding commuter service) and within 1 1/2 mile of five rural areas that have low
population density.  These five areas are:

•  Corralitos (served by fixed-route 72)
•  Old San Jose Road (served by fixed-route 60)
•  Branciforte (served by fixed-route 8, 9)
•  Glen Canyon Road (formerly served by fixed-route 24)
•  Lakeview Road (served by fixed-route 79)

The District held a number of public meetings in the early 1990's to establish the width of the
ADA Service Corridor.  On December 18, 1991, input was received from Lift Line and CCCIL
that it would be desirable to include these five areas into the ADA service area.  Lift Line and
CCCIL representatives indicated that they were aware of disabled residents who lived in those
areas, and that these areas were approximately 1 1/2 miles from fixed-routes that operated at that
time.  METRO's response at that time was to include those locations within the ADA service
area. An excerpt of the meeting minutes is included as an attachment.

In addition, complementary paratransit service is also provided to Big Basin State Park (served
by fixed-route 35) during the spring, summer and fall months (weekends only) when fixed-route
service is available.

Of the five paratransit areas that have low population density, all with the exception of Glen
Canyon Road have a current fixed-route operating within 1 1/2 mile.  In September of 1990, the
District deleted Route 24 that served Glen Canyon Road due to low ridership.  However, no
adjustment was made at that time to the ADA service area to complement the reduction in fixed-
route service.

The Americans with Disabilities Act of 1990 requires that transit districts establish a minimum
service area corridor of 3/4 mile of fixed-routes.  Transit districts are permitted to expand that
corridor to 1 1/2 miles of each currently operating fixed-route.

Trip Demand Impact Analysis
In considering METRO's ADA service area relative to the fixed-route system, it is helpful to
understand the potential impact to registered passengers and METRO if adjustments are being
contemplated. In FY 00/01, Lift Line reported that a total of 22 registered ADA passengers
living in the five exception locations took a total of 984 trips that had origins or destinations in
those areas.  Attached are maps that show the ADA service area computed by the Trapeze
scheduling system, and an origin and destination for a passenger who had taken past ADA trips
outside the ADA service area.

Under the terms of our contract, METRO compensates Lift Line for trips completed by the
agency based on a uniform per trip fee of $22.97.  In addition, Lift Line subcontracts with Santa
Cruz Transportation and Courtesy Cab to operate taxi trips based on a mileage rate plus a flag
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drop fee ($2.25 per mile plus $3.25 for SCT and $2 per mile plus $3 for Courtesy Cab).  The taxi
companies are compensated on actual mileages that they turn in for each trip.   The actual
mileages that are submitted may differ from the estimated mileage computed by the Trapeze
scheduling system if the driver does not take the most direct route. The estimated mileage
computed by Trapeze is the most direct route from the pick-up point to the drop-off point.

Attachment XXX shows estimated mileages and costs for the 22 passengers who live in the
exception areas. This information is for FY 00/01 and for trips with origins or destinations in the
1 1/2-mile exception areas.  In the Comprehensive Operational and Financial Audit (COFA) of
paratransit services, the consultants found instances in which the mileages reported by the taxi
companies for ADA trips exceeded the estimated mileage computed by Trapeze.  It is possible
that the actual taxi mileages and therefore costs for providing these trips in and out of the
exception areas would be higher than the estimated FY 00/01 total of $16,486.63.

In the last three months, Lift Line has initiated a reconciliation process with Courtesy Cab in
which scheduled and actual mileages are compared.  This allows Lift Line as the broker to
monitor actual mileages to ensure that they are within an acceptable margin.  Lift Line has
indicated that this procedure is in the process of being implemented with Santa Cruz
Transportation.   The Request for Proposals (RFP) for Paratransit Operations that is being
developed will contain specific requirements for a comprehensive trip reconciliation process for
ensuring that service is being delivered and costed appropriately.

This trip analysis is based on the current number of registrants in the system.  During the
Recertification process due to start next year, ADA passengers in the exception areas will be re-
evaluated to determine their eligibility.  It is possible that some of the ADA passengers in the
exception areas may be found ineligible for service.

Key Considerations
During the public meetings with the community on the Comprehensive Operational and
Financial Audit (COFA) of paratransit services and Recertification, input was received regarding
the ADA service area.  In addition, the MASTF Chair of Paratransit Services has indicated
support for limiting paratransit trips for both origins and destinations to the ADA service area,
and that these standards are applied uniformly and consistently to all eligible passengers.  The
Chair has also identified several issues and questions relating to the ADA service area for
clarification (Copy of e-mail attached).

The following table is a summary of the key issues and considerations:

Key Issue Present Situation Considerations
1.  Definition of ADA Service
Area

Confusion over boundaries. Communicate ADA service
area boundaries more clearly
through informational
materials, recertification
interviews, customer service,
paratransit operators,
community outreach.
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2.  Distance Criteria -- 3/4
mile or 1 1/2-mile corridor for
ADA service area?

3/4 mile for majority of fixed-
routes, 1 1/2 mile for five
exceptions.

A. Review present Trapeze
scheduling database to
ensure accuracy of present
corridors.

B. Identify major
origins/destinations
outside 3/4 mile or 1 1/2-
mile corridor.

C. ADA service area Options
1. 3/4 mile for the entire

system.
2. 3/4 mile for the entire

system, and evaluate
feasibility of using TDA
funds for out-of-service
area trips (E&D TAC not
supportive of this option).

3. 3/4 mile for urban core,
grandfather existing
passengers in 1 1/2-mile
areas subject to eligibility
based on recertification.
No new passengers
beyond 3/4 mile.
(MASTF
recommendation)

4. 3/4 mile for urban core,
grandfather existing
passengers in 1 1/2-mile
areas subject to eligibility
based on recertification.
Evaluate TDA for funding
passengers not covered by
ADA. No new passengers
beyond 3/4 mile.  (MUG
recommendation)

5. 3/4 mile for urban core
and 1 1/2 mile for 5
exceptions (No Change  --
present system).

3.  Service Span Criteria --
should paratransit operate
same days and hours that
current fixed-routes operates?

Some paratransit service
operated outside fixed-route
service span.

ADA Service Span Options
1. Operate paratransit outside

fixed-route service span
(present system).

2. Operate paratransit same
days and hours as fixed-
route.
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Community Input
METRO has presented ADA service area options to get input from the various citizen and
community groups.  The table below summarizes each committee's feedback:

Committee 3/4 mile 1 1/2 mile TDA Funding
MASTF Yes Yes.  Grandfather

existing passengers
subject to
recertification.  No
new passengers.

To be discussed at
MASTF September
meeting.

MUG Yes Yes.  Grandfather
existing passengers
subject to
recertification.  No
new passengers.

Yes.  Evaluate
feasibility for non-
ADA eligible trips.

E&D TAC Yes Yes Does not support
evaluation of TDA
funding for trips
outside 3/4 mile ADA
service area.

Attached to this staff report are letters from the Chair of E&D TAC to the Chair of the Transit
District indicating E&D TAC's recommendation that METRO continue to provide ADA trips to
both the 3/4 mile core as well as the 1 1/2 mile exception areas.  E&D TAC believes that the
financial impact from retaining this service more than justifies the additional expense to the
District.

Also attached is a letter from Pat Spence, a disability advocate to the Chair of the SCCRTC.  Ms.
Spence indicates that in June, MASTF recommended that during the recertification process, a
rider who does not live within the service area be identified and provided with other
transportation alternatives. Ms. Spence also indicates that the apparent opposition from E&D
TAC to use TDA funds to bridge the gap for ineligible individuals "does not present a mutually
cooperative effort to solve transportation alternatives for individuals who will potentially fall
through the safety nets and therefore denying transportation access to services and the
community".

Case Study -- Hampton Roads Transit
Hampton Roads Transit (HRT) in Hampton, Virginia operated ADA paratransit outside its 3/4
mile designated service area for many years.  As HRT attempted to serve approximately 3,500
passengers outside the 3/4-mile corridor, it sometimes was unable to serve the 9,000 passengers
who wanted to take trips within the 3/4-mile boundaries.  The state Department for Rights of
Virginians with Disabilities threatened to sue HRT for defaulting on its obligation to provide
trips within the minimum ADA service area.



Board of Directors
Page 6

HRT's commission has unanimously approved a plan to restrict ADA service to only those who
are eligible by federal law.  In addition, eligible rides must have origins and destinations within
3/4 mile of a fixed-route service.  The surrounding communities could choose to broaden the 3/4-
mile rule, but that would require additional funding from the component cities.  However, the
component cities have indicated that are unable to come up with additional funding because they
are they are not able to sustain their fixed-route service and are contemplating service cuts.
Copies of articles relating HRT's ADA service area issues are attached.

Trapeze Automated Reservations and Scheduling
Currently, Lift Line uses a computerized trip reservation and scheduling system called Trapeze
to book and assign paratransit trips.  Trapeze utilizes a series of polygons which determines if the
requested trip is eligible relative to a variety of operational criteria such as the ADA service area,
days and times of service.  If the requested trip is ineligible, the trip is denied.

Lift Line has indicated that in the past, this function was not fully operational, and that some
trips were assigned in which the scheduler compared the origin and destination to a physical
map.  However, Lift Line has also indicated that the polygon function is now fully activated and
that Trapeze is now booking and assigning trips based on the computerized database.
It is anticipated that the District will retain the use of the Trapeze computerized reservation and
scheduling software.  The Request for Proposals for Paratransit Operations will contain
specifications that will require the successful bidder to operate service based on Board approved
service area standards.

Trapeze allows users to designate the ADA service area in two ways.  The first method involves
importing the fixed-route system into the database and then requesting the system software to
automatically "draw" the ADA service area and corridors.  The second method is to manually
"draw" the ADA service area and corridors for each route.  Both methods allow users to "flex"
the corridors for origins and destinations that may be slightly outside the 3/4-mile or 1 1/2 mile
criteria.

ADA Plan
The actions of the Board with regard to the ADA service area will be incorporated into the
District's ADA Plan.

IV. FINANCIAL CONSIDERATIONS

None at this time.

V. ATTACHMENTS

A. Minutes of the Paratransit Service Steering Committee Meeting, December 18, 1991
(Excerpt)

B. Area Detail Maps for ADA Service Area with 1 1/2 mile Corridors
C. Email from Pat Spence, MASTF Chair of Paratransit Services
D. Case Study -- Hampton Roads Transit (HRT)
E. Estimated Costs and Mileages for ADA trips in/out of the five exception areas
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F. Letter from the Transportation Commission
G. Letter from Pat Spence
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d.

e.

f.

duration trips, for example, from the .West side of. Santa
Cruz to the University.

Jerrold Clark stated that perhaps a zone system could be
established to define whether a direct paratransit trip or
transfer trip to fixed route transit would be preferable.

Mike Molesky commented that the nature of the disability is
a factor. The ability of a transit driver to provide
services on a fixed route could be a determining criteria
and whether or not a paratransit vehicle would be assigned.

Greg Roubal commented that fatigue is also an issue, noting
that for some passengers the need to transfer may fatigue
the passenger and therefore, make fixed route transferring
inaccessible.

Marion Kaufman commented that she was aware of a demand for
chemotherapy trips on a daily basis for a period of two
weeks for many persons suffering from cancer. She asked
whether or not these trips would be eligible. Mr.
Galloway commented that a system in full compliance with
ADA paratransit requirements would provide daily trips for
such clients. However, he indicated that there may initial
constraints established by the District for the first
phases of implementation of the program.

6. SERVICE

Mr. Galloway noted that the minimum requirement for service was
3/4 of a mile from existing routes, however, the District can
expand services to 1 l/2 miles from District
following comments"iere received.

routes. The

a.

-3 b-

---? c-

Greg Roubal stated that the 3/4 mile service level is
acceptable initially and if there is an additional demand,
the District should expand the service area.

Clay Kempf stated that as a result of the Paratransit
Conference, he was under the impression that the issues
were relatively clear cut. That most of the. District's
population lived within 3/4 mile of the District routes
with the exception of persons residing on Branciforte
Drive, Glen Canyon Road area, Old San Jose Road and
Corralitos.

Liz Sparks commented that she was aware of disabled
residents who lived on the Lakeview area in Watsonville and
that this area should also 'be served. She also stated that
publicity for the program should stress that nothing is
etched in stone and that the District may amend its initial
plan at anytime in the future to expand services if
required.

VII-26
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June 10.2001

Emily Reilly and Tim Fitzmaurice

I am sending this note to Emily’s email because I have her address and not Mr. Fitzmaurice’s. I would
appreciate it if you would forward this to him.
Thought’s on the service area:
0 The service area needs be accurately stated in the Policies and Procedures to be written by

Multisystems and due for presentation to the Board at the August 10th workshop.
l The service area now is poorly defined.

1. As a lay person reading the current service areas, there are too many things that are open to
individual interpretation and therefore a source for future conflict for potential passengers.

2. Will the service area be redefined each time a new fixed route is added or removed?
3. Is the service area only off the named street or “as the crow flies” for 3/4 mile in any direction

even if off another street within the 3/4 mile area?
4. There is no description as to the location of streets that have multiple names in the County; e.g.

there are 4 -Lakeview  Drives. 1 Lakeview Avenue, and 1 Lakeview  Road.
Lakeview  Road

1. Lakeview  Road, Watsonville is now served by route 79 from Highway 129 to College Road.
2. If Lakeview  Road or any of the current exceptions were retained, would service be required for

the entire length of the road for a 1 l/2 mile corridor each side of the road?
5. For Lakeview  Road this would be for 1 112 miles around its entire length through and including

Canton  Road making it a large area to be served by paratransit.
Branciforte. Glen Canvon

1. The same is true for the Brancifotte, Glen Canyon service area. How far up these two roadways
does the service area include? These are long roadways and a portion of the 1 l/2 mile of Glen
Canyon area may come close to the Highway 17 express area that is now excluded.

2. If the rider database were able to give this type of information, it would be interesting to see if
there are any present ADA eligible paratransit users in the Branciforte/Glen  Canyon area or any
of the present extended areas.

Old Jose Road
1. Old Jose Jose Road is now served by route 60, through to Mountain View according to the

“Headways” schedule. (I was unable to locate Mountain View along the length of Old San Jose
on any of my maps. The name of Laurel Glen Rd. changes to Mountain View, but this may not
be the right one.)

Corralitos
1. I assume the extended area for service on the Corralitos route is 1 l/12 miles beyond the bus

stop located at Corralitos and Browns Valley Roads.
2. A roadway mileage marker could be identified as the furthermost point in order to avoid future

confusion.
0 I fully support staffs recommendation on limiting both origin and destination rides to the service areas.

1. However, this would be best be applied on a uniform basis with no preferential treatment to
provide rides to certain people who are outside the service area but still being given rides. The
current packet lists these people in #18B 1 and 2.

2. Also listed in #18B 2 is the Dragonslayers, which is an animal based therapeutic facility, located
on the Aptos Creek Road toward or in the Forrest of the Nisene Marks State Park. I have been
unable to find the exact location, but have been told by drivers who have been here that it is well
outside the 3/4 mile service area and the road is unimproved I believe.

3. Mr. Whiteagle’s church is 6 miles from the CDF station in Corralitos - 4 l/2 miles outside the
service area. The Dragonslayers is equally as far outside the service area or at least more than
the 3/4 mile limit now applied to that area.

4. It is inequitable and discriminatory to apply the service area for any one rider and not to others
who are also provided rides outside the service area.
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5. The remedy:
0 The service area needs to be redefined or reformulated by the Board and management

according to existing, fixed route schedules.
. Any new extended service areas should be identified.
l During the recertification process any rider who does not live in the service area should

be identified and offer other alternatives.
. Make sure destinations areas outside the service area will be automatically identified in

the computer at the time a ride is booked with the service provider
l Aoplv the service areas, ride rules and oolicies eauallv and uniformlv to all passenaers at

all times.

Thanks, Pat Spence

\2-C-T-
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Copyright 2001 Landmark Communications, Inc.
The Virginian-Pilot (Norfolk, Va.)
June 24, 2001 Sunday Final Edition

SECTION: COMMENTARY, Pg. 54
LENGTB: 338 words
HEADLINE: HRT HAS BEEN GOING TOO FAR OUT OF ITS WAY
BODY:
Hampton Roads Transit erred on the side of compassion for years. It
provided trips for disabled people whom technically it was not
required to serve, at $3 each way.

Federal law requires the agency to provide disabled people with
rides that originate and end within three-fourths of a mile of a bus
route. HRT was serving about 9,000 disabled people taking rides
within the federal boundary. But it also served about 3,500 disabled
people going to or from points a greater distance from the routes.

As HRT attempted to serve the extra 3,500 riders, it sometimes
overextended itself. As a result, disabled people who lived within
the three-quarter-mile limit were sometimes stranded or left waiting
for hours.

Now the state Department for Rights of Virginians with Disabilities,
which successfully sued HRT in 1999, is threatening to sue again.
The agency says service to the disabled within the federal
boundaries has not improved.

Earlier this month, HRT proposed changes that would enable Handi-

Ride to comply with federal law, though at the cost of no longer
serving current customers outside the federal limits. Public
hearings on the matter will be held next month.

The Department for Rights of Virginians with Disabilities is a
watchdog agency that should work to ensure adequate transportation
for the disabled. But its threat to sue seems almost like
showboating. It should work with HRT to solve the problem, one that
HRT recognizes.

HRT can do only what its client cities pay for it to do. Cities
could spring for additional money to ensure rides for the disabled
at greater distances from bus routes. That seems unlikely, however,
for cash-strapped cities.

Meanwhile, the obligation to serve all disabled living within the
federal boundaries can't be neglected. Nor should the need to serve
more non-disabled riders be forgotten.

One cost of sprawl is that adequate public transit for everyone
becomes difficult or impossible to provide, especially when cities
try to do it on the cheap. me____-__- ~~-
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Copyright 2001 Landmark Communications, Inc.
The Virginian-Pilot (Norfolk, Va.)
July 13, 2001 Friday Final Edition

SECTION: LOCAL, Pg. Bl
LENGTH : 755 words
HEADLINE: HRT TO SCALE BACK SERVICE FOR DISABLED PANEL APPROVES
PLAN, CITING LEGAL CONCERNS
BYLINE: DEBBIE MESSINA THE VIRGINIAN-PILOT
BODY :

Handi-Ride curb-to-curb van service will be scaled back over the
next six months, forcing thousands of disabled people to find other
means of transportation.

HRT's commission on Thursday unanimously approved a plan that will
restrict service to only those deemed eligible by federal law. About
3,500 people now getting rides will have to rely more on friends and
family, or hire more expensive taxis or medical transport services.

"We were advised by our attorney that this is something we had to
do, to make sure we're not in violation of major civil rights
issues," said Nancy Parker, a Virginia Beach City Council member and
member Of HRT's commission.

"I think more than one of us had reservations," she said. "These are
real people with real issues."

More than 100 people spoke at four public hearings over the last few
weeks, urging HRT not to reduce services.



For years, the public transit agency has been more generous

than federal guidelines, providing the $3 rides to people it is not
technically required to serve.

But it wound up overburdened. Some passengers, including those
legally entitled to service, were stranded or left waiting for
hours.

"By exceeding the requirements, we violated the requirements," said
Michael Townes, HRT executive director.

As a result, the state Department for Rights of Virginians with
Disabilities successfully sued HRT in 1999. Claiming conditions have
not improved, the state watchdog agency is threatening another
lawsuit.

"We don't have a choice here," said W. Randy Wright, a Norfolk City
Council member and HRT commission member. "We have to comply with
minimum standards to get from under this lawsuit."

Under the new plan, only rides that originate and end within three-
quarters of a mile of a fixed bus route are allowed. Only people
with disabilities so great that they can't use regular buses
qualify. And reservations will be taken only one day in advance,
instead of the current two weeks.

The agency, however, will continue, whenever possible, what's known
as subscription service: a standing reservation for the same person
going every day to the same place, such as a job.

The changes will be phased in over six months beginning in August.

The Americans with Disabilities Act requires that transit agencies
provide paratransit service, or transit service for the disabled,
that's comparable to regular fixed-route bus service. That means if
regular service is lousy, then the service for the disabled could be
lousy, said Pat Piras, a paratransit consultant from California who
helped develop the ADA.

"Paratransit is not supposed to be better than regular transit
service," Piras said. "Paratransit is supposed to be a safety net, a
backup."

A number of speakers at a final public hearing held just before the
commission vote were especially worried about allowing only next-day
reservations. They feared that if they got turned down for a ride to
see a doctor, they could be charged a fee by the doctor for breaking
an appointment without 24 hours' notice.

Townes responded that eligible rides will not be denied under the
new system.



Townes also said that as the plan is phased in, HRT staff will
evaluate whether it's feasible to accept reservations two to three
days in advance.

HRT is trying to eliminate the waste associated with 14-day
reservations. Twenty to 25 percent of trips end up canceled or are
no-shows, Townes said.

Handi-Ride now logs up to 20,000 trips a month for 12,500 people
with disabilities. About 3,500 of the passengers, however, live
outside the new service area. Those people could still use Handi-
Ride if they arrange to be picked up and dropped off somewhere in
the service area.

Another unknown number of customers will no longer be eligible
because their disabilities are not profound enough to prevent them
from using regular buses.

The region could choose to allow broader participation, but that
would require more money from each of the cities. Already, some
cities including Virginia Beach, Chesapeake and Portsmouth are
facing possible cuts in regular routes because they can't afford
them.

During recent public hearings, HRT also heard many complaints from
riders about how they were treated.

HRT officials said they are working on service quality and on a new
training program for employees. They also said a new computer
program has been installed that should resolve some of the problems.

Reach Debbie Messina at dmessina(AT)pilotonline.com or 446-2588.
GRAPHIC: Graphic WHAT HAPPENED
HRT'S COMMISSION UNANIMOUSLY APPROVED A PLAN THAT WILL RESTRICT
SERVICE TO THOSE DEEMED ELIGIBLE BY FEDERAL LAW. FOR YEARS, THE
PUBLIC TRANSIT AGENCY HAS BEEN MORE GENEROUS THAN FEDERAL
GUIDELINES, BUT SOME PASSENGERS, INCLUDING THOSE LEGALLY ENTITLED TO
SERVICE, WERE STRANDED OR LEFT WAITING FOR HOURS.
< WHAT'S NEXT
THE CHANGES IN SERVICE WILL BE PHASED IN OVER SIX MONTHS BEGINNING
IN AUGUST. THE CHANGES INCLUDE THAT ONLY RIDES THAT ORIGINATE AND
END WITHIN THREE-QUARTERS OF A MILE OF A FIXED BUS ROUTE WILL BE
ALLOWED AND ONLY PEOPLE WITH DISABILITIES SO GREAT THAT THEY CAN'T
USE REGULAR BUSES QUALIFY. HANDI-RIDE NOW LOGS UP TO 20,000 TRIPS A
MONTH FOR 12,500 PEOPLE WITH DISABILITIES. ABOUT 3,500 HAMPTON ROADS
RESIDENTS NOW GETTING RIDES WILL HAVE TO RELY MORE ON FRIENDS AND
FAMILY, OR HIRE MORE EXPENSIVE TAXIS OR MEDICAL TRANSPORT SERVICES.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 00/01 Exception Trips -- Estimated Mileages and Costs*

Branciforte -- 128 trips

ID
Number

Lift CCab SCT Avg
Miles

Lift Line Ccab SCT Lift Line  Ccab SCT ADA

 # Line /Trip $ avg $ avg $ avg $ Total $ Total $ Total $ Totals
8228 7 43 5.4 $22.97 $13.80 $15.40 $160.79 $0.00 $662.20 $822.99

4454 2 5.0 $22.97 $13.00 $14.50 $0.00 $0.00 $29.00 $29.00

7577 1 9 3.7 $22.97 $10.40 $11.58 $22.97 $0.00 $104.18 $127.15

7689 8 2 24 2.8 $22.97 $8.62 $9.58 $183.76 $17.25 $229.84 $430.84

5701 5 23 4.7 $22.97 $12.44 $13.87 $114.85 $0.00 $319.05 $433.90

8015 2 2 4.9 $22.97 $12.80 $14.28 $45.94 $0.00 $28.55 $74.49

23 2 103 Sub-total $1,918.37

Corralitos  -- 85
trips

5762 4 7.2 $22.97 $17.30 $19.34 $0.00 $69.20 $0.00 $69.20

6343 2 4 10.2 $22.97 $23.40 $26.20 $45.94 $93.60 $0.00 $139.54

7610 2 10.0 $22.97 $23.00 $25.75 $45.94 $0.00 $0.00 $45.94

7576 2 4 19.0 $22.97 $41.00 $46.00 $0.00 $82.00 $184.00 $266.00

8379 47 16.5 $22.97 $36.00 $40.38 $0.00 $0.00 $1,897.63 $1,897.63

8381 6 10 2 10.1 $22.97 $23.29 $26.08 $137.82 $232.89 $52.15 $422.86

T4/17/01 2 8.0 $22.97 $19.00 $21.25 $0.00 $38.00 $0.00 $38.00

10 22 53 Sub-total $2,879.16

Lakeview -- 15 trips

8516 3 12 3.5 $22.97 $10.00 $11.13 $68.91 $120.00 $0.00 $188.91

3 12 0 Sub-total $188.91
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Old San Jose Road -- 181 trips

2922 10 21 5.8 $22.97 $14.60 $16.30 $229.70 $0.00 $342.30 $572.00

2817 18 16 6.0 $22.97 $15.00 $16.75 $413.46 $0.00 $268.00 $681.46

3145 1 3 3.9 $22.97 $10.80 $12.03 $22.97 $0.00 $36.08 $59.05

856 2 2.6 $22.97 $8.20 $9.10 $0.00 $0.00 $18.20 $18.20

5562 14 78 6.6 $22.97 $16.20 $18.10 $321.58 $0.00 $1,411.80 $1,733.38

8328 2 9 8.3 $22.97 $19.64 $21.97 $45.94 $0.00 $197.69 $243.63

8868 2 5 7.2 $22.97 $17.40 $19.45 $45.94 $0.00 $97.25 $143.19

47 134 Sub-total $3,450.91

Glen Canyon Road -- 575 trips

1301 2 208 7.1 $22.97 $17.20 $19.23 $45.94 $0.00 $3,998.80 $4,044.74

138 58 7.0 $22.97 $17.00 $19.00 $0.00 $0.00 $1,102.00 $1,102.00

137 102 7.0 $22.97 $17.00 $19.00 $0.00 $0.00 $1,938.00 $1,938.00

3903 28 24 153 7.8 $22.97 $18.60 $20.80 $643.16 $446.40 $3,182.40 $4,271.96

30 24 521 Sub-total $11,356.70

Grand
Total

$19,794.05

* Provided by Lift
Line
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August 27,2001

Shevl Ainsworth, Chair
Santa Cruz Metropolitan Transit District
370 Encinal  Street,  #lo0
Santa Crw CA 95061)

Dear Chair Ainsworth:

The Santa Cruz County Regional Transportation Commission’s Elderly and
Disabled  Transportation Advisory Committee  (W/D TAC)approved  a motion at
their August 14,ZOOl  meeting to:

Recommcnci that the current service areas for the Americans with
Disabilities Act mandated Paratransit remain 314 mile from fixed  route
service  with a 1 % mile service area for five rural route areas specified by
the 1992 Paratransit Implementation Plan.

N’hile  WC rccognizc  there is a small financial impact to retaining this service, the
E/D  TAC feels that the benefits to rural residents more than justifks the cxpcnsc.

The Elderly and Disabled Transportation Advisory Committee apprkiates  the
opportunity to participate in discussions rcgardkg  all speciaIized  transportation
for seniors, people  with disabilities and low income individuals in Santa Cruz
County,

Elderly & Disabled Transportation Advisory Committee

I:‘~E&DTACMDA\SericeArea.AugOl  .wpd

M~MRfRAGfNCItS~  SAN’A Cklli Miikl~Pl~llfAN  TRANSIT  DISTRICT, CObPITY Of SAlilA  CRUZ, CALTKANS.
CITICS  01 C4FtTCi.A.  SANT4 CRL17.  SCOTtS  WLLCY,  WATSONVILLf
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ATTACHMENT G

August 24, 2001

Santa Cruz Regional Transportation COrnfnlSSO~
c/o Mr. Jeff Almquist, Chair
701 Ocean Street, Room 500
Santa Cruz, CA 95060

Dear Mr. Almquist,

For the past two years the Santa Cruz Metropolitan Transit District has been working toward the
goal of restructuring and strengthening the delivery of the ADA mandated paratransit service for
people with disabilities. The first of two phases, the audit of the present delivery of service was
conducted and presented to the Metro Board of Directors. The nax? critical phase is the r-e-
certification of all the people presently on the roles using ADA functional criteria for eligibility.

During re-certification it is expected that there were be a fair number of current paratransit users
who will not meet the ADA criteria and found to be ineligible for service. There also may be
individuals who will be removed from the roles because they do not live in the service area to be
determined by the Board of Directors. As evidenced by using paratransit in the first place, the
individuals who fall into these two categories have a definita need for transportation that WI! no
longer be filled by the transit district using ADA funding.

Following is part of a motion Metro Accessible Transit Forum presented the to the Metro Board
of Directors in June: “During the re-certification process any rider who does not live in the
service area should be iden!ified  and offer other alternatives.’ As part of the transition and not
leaving ine@ible people totally without transportation, the potential use of IDA funds to bridge
the gap has been suggested.

At the recent Eldarly and Disabled Transportation Advisory Committee there seemed to be
indication that the committee would be opposed to the use of TDA funds for bridging the gap in
transportation for the ineligible individuals. To withhold funding with a because of an attitude
that ‘TDA funds are mine” does not present a mutually cooperative effort to SOIW  transpotlation
alternatives for individuals who will potentially fall through the safety nets and therefore denying
transportation, access to services and the community.

It would  be beneficial for the SCRTC commissioners to give guidance and direction to allocation
TDA funds to prevent the potential loss of transportation options for people with a definite need
and to work cooperatively for finding solutions.

Sincerely,

Patricia A. Spence
720 Oregon Street
Watsonville, CA 95076
728-2787

cc; Linda Wilshtlsen,  Executive Director



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Kim Chin, Manager of Planning and Marketing

SUBJECt: CONSIDERATION OF ISSUES RELATING TO THE PARATRANSIT
CUSTOMER'S GUIDE/POLICIES AND PROCEDURES FOR
PARATRANSIT OPERATIONS

I. RECOMMENDED ACTION

Staff recommends that the Board consider issues related to the development of the
Paratransit Customer's Guide/Policies and Procedures for Paratransit Operations

II. SUMMARY OF ISSUES

•  Currently Lift Line does not have a Policies and Procedures Guide from the District that
guides the implementation of ADA paratransit services.

•  Lift Line relies on the ADA Plan approved by the Board and the contract with the District
that contains specifications for the operation of Paratransit.

•  The ADA Plan and the contract specifications do not contain sufficient detail to guide the
operator in implementing paratransit on a day-to-day basis.

•  MultiSystems has been contracted to develop a Policies and Procedures Operating
Manual that will be based on a Customer's Guide which details how paratransit services
will be provided.

•  The Paratransit Customer's Guide and the Policies and Procedures Operating Manual
have been developed in conjunction with a working group comprising the Chair of the
Metro User's Group, the Chair of Paratransit Services of MASTF, the Chair of the
Elderly Disabled Technical Advisory Committee and METRO staff.

•  Upon approval by the Board of these core documents, staff will proceed to develop and
issue a Request for Proposals (RFP) for Paratransit Operations.  Both documents will be
appended to the RFP to provide a clear articulation of how paratransit service is to be
provided in Santa Cruz County.

III. DISCUSSION

The Paratransit Customer's Guide provides a clear and concise document to assist eligible
paratransit passengers in booking and taking paratransit trips on the system.  The guide is an
important part in the creation of a detailed operating document to be used by paratransit
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providers that will specify how service will be delivered to eligible passengers.  In addition to the
complete version, a summary of the guide will also be developed to provide applicants and users
with highlights and "quick facts" about the system.

The Paratransit Customer's Guide was developed with assistance from a work group consisting
of the Chair of the Metro User's Group (MUG), the Paratransit Services Chair of the Metro
Accessible Services Transit Forum (MASTF), the Chair of the Elderly and Disabled
Transportation Advisory Committee (E&D TAC) and METRO staff.   Additionally, an Open
House was held on Friday, June 13, to provide members of the community to review drafts, ask
questions and give input.  The Guide was also presented to MUG and MASTF.  At the MASTF
meeting on Thursday, February 19, members of the community were also invited to provide
input and comments.  Copies of the working draft were also sent out to 80 different agencies and
individuals for review and comment.  The attached Paratransit Customer's Guide incorporates
suggestions and input from this community review process.  Both MUG and MASTF have
approved the Customer's Guide and recommend that the Board adopt it.

Also attached for the Board's consideration is the Policies and Procedures for Paratransit
Operations.  This was also developed by the working group consisting of MASTF, MUG, E&D
TAC and METRO staff.

The work group has recommended that with the inception of the new contract, it would be
advantageous to develop a unique "brand" and positive image for prospective ADA paratransit
services.  The work group has therefore recommended the name "METRO ParaCruz" for ADA
paratransit funded by METRO to distinguish it from other transportation services in the area.
This name is being presented for the Board's consideration.

Both the Customer's Guide and the Policies and Procedures will be appended to the Request for
Proposals (RFP) for Paratransit Operations.  The following is an estimated timeline showing the
next steps:

Action Date
Present Guide and Policies to E&D TAC August 14

Present Policies to MUG September 19

Present Policies to MASTF September 20

Present Guide and Policies to Board for
approval

September 21

Release draft RFP to bidders for comment September 19

Bidder's Conference September 25 - 26
Release of RFP to bidders October 8

Proposals due November 8
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Review by Evaluation Committee Week of November 12

Interviews with bidders Week of November 26

Board approval of successful bidder January 18, 2002

Contract Starts June 1, 2002

** Contingency  -- Re-bid if needed:
Re-Release November 15
Proposals Due December 14
Interviews December 20

IV. FINANCIAL CONSIDERATIONS

None at this time.

V. ATTACHMENTS

A. Paratransit Customer's Guide
B. Paratransit Policies and Procedures
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Meeting Our Customers’ Travel Needs

The Santa Cruz Metropolitan Transit District (METRO) provides public
transportation service throughout most of Santa Cruz County.  This service includes
XX fixed bus routes and ADA complementary paratransit service (ADA Paratransit)
for people with physical, cognitive and psychiatric disabilities. All METRO bus routes
are accessible to people with disabilities who need a lift or a ramp to board the bus,
or who need audible stop information.  Through this network of services, METRO’s
goal is to provide maximum transportation access to our customers.  

Improving Fixed Route Bus Service

METRO is committed to providing transportation services that can be used by all of
our customers.  All “fixed route buses” (larger buses that operate on set routes)
purchased since 1990 have lifts or ramps to better serve riders who use wheelchairs
or have difficulty getting up and down the bus steps.  Drivers announce major stops,
intersections, and connecting points to help riders recognize their bus stop or point
of transfer.  A limited number of seats near the entrance are designated as priority
seating for seniors and people with all disabilities.  Reserved spaces with
securement straps and driver assistance are available for riders who use
wheelchairs to provide a safe and secure ride.  We encourage our customers with
disabilities to take advantage of the flexibility and independence that our fixed route
bus service provides.  For route and schedule information and any questions you
may have about using the METRO bus service, call METRO Customer Service at
425-8600 (or 425-8993 if you use a TTY) Monday through Friday from 6:00 a.m. to
7:00 p.m.

METRO offers free transit training for seniors and people with all disabilities who
want to ride the bus.  Training includes how to use the METRO system, how to
obtain a discount fare ID Card, purchase discount tickets, read the HEADWAYS
Schedule book, and handle unexpected situations.  For more information call
METRO Customer Service at 425-8600 or 425-8993 if you use a TTY.  To schedule
training, call the Accessible Services Coordinator at 423-3868.
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ADA Paratransit Service

For riders who have a physical, cognitive, or psychiatric disability that prevents them
from making some or all of their trips on fixed route buses, METRO offers a shared-
ride, door-to-door service.  This service is called “ADA Paratransit” service because
it is provided as part of our efforts to meet the requirements of the Americans with
Disabilities Act of 1990 (or ADA). The ADA Paratransit service is contracted by
METRO to XXXXXXX. 

ADA Paratransit service must be reserved at least one day in advance.  The service
is provided with ramp-equipped minivans, lift-equipped vans, and sedans. ADA
Paratransit service operates in the same areas and during the same days and hours
as the fixed route bus service.  The service can be used for any trip purpose.  This
Customer’s Guide provides information about the ADA Paratransit service:

•  how to become eligible to use the service
•  where it operates
•  the days and hours of service
•  how to request a ride
•  fares, and
•  other important information

If you still have questions after reading this Customer’s Guide, you can call
METRO's ADA Paratransit Administrator at XXX-XXXX (or YYY-YYYY if you use
a TTY). Copies of this Customer’s Guide can also be requested in large print,
Braille, audio tape, Spanish language, on computer disk, or other alternative formats
upon request.  An informational video will be available soon.  If you would like a
copy, contact METRO Customer Service at 425-8600 or YYY-YYYY if you use a
TTY.
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How to Apply for ADA Paratransit Service

Individuals interested in using METRO's ADA Paratransit service must first be
determined eligible.  The eligibility review considers each person’s functional ability
to use fixed route bus service.  Eligibility is not based on where you live, although
service is only available in the designated ADA service area.  If, as a result of a
disability or health condition, you cannot use the fixed route buses under any
conditions, you will be determined “unconditionally eligible.”  If you can use fixed
route buses some of the time, but not at other times, you will be determined
“conditionally eligible” for those trips that you cannot make by bus.

To apply, call the ADA Paratransit Eligibility Contractor and ask to schedule an
appointment for an interview.  Interviews normally take about 30 minutes.  Your
interview will be scheduled at the location closest to you and at a time that is
convenient for you.  If you need transportation to and from the interview, just ask
when you make your appointment and free transportation will be provided.  The
person who interviews you will complete your eligibility determination form with you
and will discuss your travel abilities and needs in more detail.  You can also ask any
questions you have about the service.  At the interview, you may be asked to
participate in further assessment, including taking a “mock” bus trip.  This will give
us a better idea of your travel abilities and takes 30-45 minutes.

You will be notified of your eligibility determination within 7 days after the interview.
If you are approved, a letter and ID card will be sent to you.  If for any reason a
decision is not made within 21 calendar days, ADA Paratransit service will be
provided until a final decision is made.  If you do not agree with the decision that
is made, you can appeal the decision to an independent review board. 

METRO recognizes that there are times where customers may need
transportation sooner than the eligibility process would allow.  In these
circumstances, please call METRO’s ADA Paratransit Eligibility Coordinator
for consideration for Immediate Needs Certification on an individual basis.

To begin the eligibility process, call the ADA Paratransit Eligiblity Contractor at XXX-
XXXX (or YYY-YYYY if you use a TTY).

Temporary Disabilities

Temporary eligibility is provided to customers who have a temporary disability which
prevents them from using the METRO bus system.  Eligibility will be provided for the
expected duration of the disability.  Contact the Eligibility Contractor at XXX-XXXX
(or YYY-YYYY if you use a TTY) for application information.
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Appealing a Determination

Applicants who believe a determination was made in error may appeal the decision.
To request an appeal, the applicant must submit a written (?) request to:

METRO’s ADA Paratransit Eligibility Coordinator
METRO Center
920 Pacific Avenue, Suite 21
Santa Cruz, CA 95060

within 30 days of receipt of the determination letter.  The request should include:

! Applicant’s name and address
! Request for an appeal
! Reason why the determination was incorrect
! Backing information to support your request

The Eligibility Coordinator will schedule an independent appeal hearing for you
within 30 days of receipt of the appeal request.

Questions:
How many levels of appeals?
What triggers the functional assessment?
Timing of appeals?
Independent review panel made up of?  (Three members from community
representing type of disability, professional in that specialty, and at-large member of
MASTF)

Service for Visitors

Visitors to the METRO area can use ADA Paratransit for up to 21 days a year by
providing documentation that they have been determined eligible for similar ADA
complementary paratransit services by a transit agency in another part of the
country.  Visitors who do not have this kind of eligibility because they live in areas
without public transit service might be asked for documentation of their health
condition or disability.

If you will be visiting for more than 21 days in a year, contact METRO’s ADA
Paratransit Eligibility Coordinator for application information.
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 The ADA Paratransit Service Area and Service Hours

ADA Paratransit is designed to be “comparable to” (or similar to) the fixed route
service.  For this reason, it operates in the same general area as the fixed route bus
service.

Service Area

The maps on the following page show the area served by ADA Paratransit every
day except holidays as listed below.  To find out if the places you want to travel to
and from are within the service area, call the ADA Paratransit Administrator at XXX-
XXXX (or YYY-YYYY if you use a TTY).

Service Days and Hours

ADA Paratransit operates on the following schedule:

Regular Service: 6:00 am to 10:30 p.m. Everyday

ADA Paratransit operates additional evening hours to correspond with certain fixed
routes.  Call the ADA Paratransit Administrator at XXX-XXXX for more information.

ADA Paratransit does not operate on the following holidays:

New Year’s Day Thanksgiving Christmas Day
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 ADA Paratransit Service Area

Two maps:  One for north and one for south part of County

One showing the regular weekday service area

ADA Paratransit Service Area

Two maps:  One for north and one for south part of County

One showing evening, Sunday and holiday service area
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Fares

The one-way fare for ADA Paratransit service is $2.00.  The fare must be paid
when boarding the vehicle.  Fares can be paid in any of the following ways:

•  Cash.  Exact fare only.  Drivers carry no change.  Cash fares may be paid
with coins or dollar bills.

•  METRO Pre-paid ADA Paratransit Tickets:

Pre-paid ADA Paratransit Tickets are available at METRO Center.  The cost
is $2.00 each.  Prepaid tickets may be purchased at METRO Center or by
mail.  Tickets may be purchased at other locations by special arrangement. 
Please call the Ticket and Pass Program Specialist at XXX-XXXX for
information. 

Attn:  Ticket and Pass Program Specialist
METRO Center
920 Pacific Avenue, Suite 21
Santa Cruz, CA 95060

Please have ID card and ADA Paratransit ID number available when boarding the
vehicle.

Have your exact fare ready for the driver when you board the vehicle.  Drivers are not
permitted to go into your purse or wallet to get your fare.  If you are unable to take your
fare out of your purse, you may put your $2.00 fare in a separate coin purse or envelope
for the driver. 

METRO fixed route passes, METRO Student passes, and METRO discount
fare passes are not valid on ADA Paratransit.

Please note that the ADA Paratransit fare is set by the METRO Board of Directors
and may change.

Rider Tip:

Drivers are not permitted to accept tips.  If you would like to commend a driver for
service provided, call the ADA Paratransit Provider at XXX-XXXX.
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How to Schedule Rides on ADA Paratransit

When to Schedule a Ride

You can reserve your ADA Paratransit ride from one to fourteen days in advance of
your trip.  The ADA Paratransit Provider’s offices are open seven days a week
(except holidays) from 8:00 am until 5:00 pm.  If you need to call on holidays to
request a ride for the next day, you may leave a message with your request and
ADA Paratransit provider will call you back that evening to confirm your ride.

Please do not schedule a trip several days in advance if you are not sure if you will
actually be going or if you are not fairly sure of the time you want to go.  Reserving
rides that are later canceled causes scheduling difficulties and can significantly
increase the cost of providing the service to our community.

Scheduling Tip:

During the busiest scheduling times of the day (early mornings and late
afternoons) you may be placed on hold until there is a reservation agent
that can assist you.  During these busy times, hold times can be 2-3
minutes or longer.  If you are able, you may want to plan to place your trip
requests during the middle of the day when the phones lines are less busy.
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How to Schedule a Ride

To request a ride, call the ADA Paratransit Provider at XXX-XXXX or YYY-YYYY
(TTY). Please call at least one day before the requested trip.

The reservation agent will guide you through the process of reserving a ride.  The
reservation agent will ask for the following information.  Have this information ready
when you call:

1. Your first and last name.

2. Your ADA Paratransit ID number.

3. The date and day of the week you need to ride.

4. The street address where you need to be picked up.

5. The street address or a known landmark where you are going and the
telephone number (if you have it).  If you will be going to a large facility that
has several entrances (such as a mall or large medical facility), please
indicate the exact point where you would like to be dropped off or picked up.

6. The time you would like to arrive (the appointment time, if applicable).

7. The time you will be ready to be picked up for a return trip (if applicable).

8. If you use a mobility aid such as a wheelchair, walker, scooter. If you use a
very large wheelchair or other large mobility aid, please see the “Wheelchairs
and Other Mobility Aids” section later in this brochure for information about
the maximum sizes and weights our vehicles are designed to accommodate.

9. If you will need to use the lift. 

10. If a personal attendant or companions will be traveling with you.

11. If you will need a car seat for a child traveling with you.

12. If a service animal will be riding with you.

13. If you will be using a collapsible wheeled cart for shopping.

14. If you need special assistance from the driver.

15. Any other information you feel we should know to safely and comfortably
serve you.
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The reservation agent will enter this information into our computer scheduling
system which will identify a vehicle that is available to serve you.  The reservation
agent may sometimes need to put you on hold while the best travel option is
identified.  Upon completion of your request, the reservation agent will read your
reservation back to you, and provide you with the ready window (time you can
expect the vehicle to arrive) for each one-way trip.

Scheduling Tips:

•  Although it is difficult to know ahead of time exactly when you will be ready for
your return trip, it is very important to schedule the time as accurately as
possible.  Leave some extra time if you are not sure.

 

•  If you are going to a doctor’s office or other medical appointment, let the
person who is making your medical appointment know you will be using ADA
Paratransit.  Ask them for an estimate of a time when you will be finished. 
This will help you to schedule a return time with ADA Paratransit.

 

•  If you have an appointment, allow some extra time to get from the ADA
Paratransit vehicle to your final destination.  For example, if you have an
appointment at 9:00 am, you might want to tell the reservation agent you
would like to arrive no later than 8:45 am.  The reservation agent is trained to
assist you with scheduling your ride for your appointment times. 

 

•  Similarly, leave time to get to the place where the ADA Paratransit vehicle will
pick you up for your return trip.  For example, if you work until 5:00 pm, you
might want to ask the reservation agent for a 5:15 pm pick-up.

 

•  If you cannot be picked up to return earlier than a certain time (for example,
you cannot be picked up from work until 5:15 pm), let the reservation agent
know this.

 

•  If you do not have a specific appointment time and can be flexible about your
travel times, let the reservation agent know this.  We might be able to best
serve you if you can travel earlier or later in the day when we have more
vehicle space available.

•  If you know that another ADA Paratransit customer who lives near you will be
traveling to the same place at the same time, and you would like to travel with
them, mention this when you call to request your ride.  The reservation agent
can check to see if your rides can be combined (although this may not always
be possible).
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Your “Ready Window”

After you have provided the above trip information, the reservation agent will offer
you one or more trip options.  We will make every effort to offer you a pick-up and
drop-off time that is as close as possible to the times you requested.  Because
Paratransit is a shared-ride service, and other customers may need to be
scheduled on the same vehicle, it may be necessary to get you to your appointment
a little early or pick you up for a return a little later than you request.

When you reserve a ride, you will be offered a “window” of time when the vehicle will
arrive.  The pick-up time that is offered and accepted by you will be your Ready
Window.  The reservation agent will provide you with a thirty minute period
(window) within which the vehicle can arrive.  This window of time is needed to
group rides, to accommodate unexpected traffic conditions, weather conditions or
other delays and schedule changes.  It is important that you be ready to meet the
Paratransit vehicle during this 30 minute period of time.

EXAMPLE:

A customer asks for a ride to and from work.  She works from 9:00 am to 5:00 pm.
So, she requests an 8:45 am drop-off in the morning and a 5:15 pm pick-up in the
afternoon.  The reservation agent is able to offer a Ready Window of 7:50 a.m. to
8:20 a.m. pick-up in the morning and a 5:45 return pick-up in the afternoon.  In the
morning, the customer needs to be ready to meet the vehicle between 7:50 am
and 8:20 am (the Ready Window).  Remember, once the vehicle arrives, the
driver can wait for five minutes before the vehicle will leave.  For the return,
the Ready Window in from 5:35 pm to 6:05 pm.

Requested
Drop-off
Time

Appoint-
ment Time

Ready
Window

Appoint-
ment Ends

Return
Requested
Pick-up Time

Return
Ready
Window

8:45 a.m. 9:00 a.m. 7:50 – 8:20 5:00 p.m. 5:45 p.m. 5:35 – 6:05

To ensure that the scheduling options that are offered will meet your needs, 
METRO has established the following guidelines for the ADA Paratransit scheduling
process:

•  Every effort will be made to schedule your trip so that you do not arrive more
than 30 minutes before your requested drop-off time and no later than your
requested drop-off time.

•  Every effort will be made to schedule a return pick-up no later than 60 minutes
after the time you have requested and no earlier than the time you have
requested.

•  Every effort will be made to schedule trips so that travel times are comparable to
the time it would take to make the trip by fixed route bus.  Most trips should take 
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no more than 60 minutes from the pick-up until the drop-off. 

Will-Call Returns

You are requested to schedule your return trip times whenever possible.  If
you are taking a trip for an appointment and you do not know when you will be ready
for a return trip, you may request a Will-Call return.  You will be instructed to call the
ADA Paratransit Provider when you are ready to return up to 10:30 p.m.  The
reservation agent will schedule a trip on the first available vehicle in your area. 
Please be advised that you may have to wait up to an hour for the vehicle to arrive. 

If you have a Will-Call return scheduled for after 10:30 p.m. (in specific areas only),
you are requested to call the service provider in your area at ZZZ-ZZZZ in the north
service area, or AAA-AAAA in the south service area.

Scheduling Multiple Trips

You can request up to four (4) round-trips per telephone call.  If you have more than
four trips you need to schedule, please call back to schedule these other trips.  This
limit on scheduling has been set to minimize the telephone hold times for all
customers.  It can sometimes take 2-3 minutes to schedule each trip.  The limit on
the number of trips scheduled at one time helps to keep the phone lines from being
tied up for long periods.

Scheduling Tips:

•  When you call to schedule trips, have a pen and paper handy so you can write
down important information like your pick-up Ready Window when you need to
be ready for the ADA Paratransit vehicle.

•  If you are scheduling several trips, have all of the information for each trip
available when you call.  This will help the reservation agent to serve you
efficiently.

Subscription Service

If you need a ride to the same place, at the same time, at least once a week,
“Subscription Service” may be a good option for you.  This service allows you to
schedule these trips with one call.  You will then be automatically placed on the
schedule each week.  Ask the reservation agent about this option.

If you are receiving Subscription Service, it is important to let us know immediately
if you don’t need a ride on a particular day.  This way, we can make the change
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on our schedules.  For example, if you have Subscription Service for a trip to school
each weekday, keep us updated on holiday and vacation times when school is not
in session.  This will help us avoid unnecessary trips. 

Because subscription service is limited, it is important to let us know when your
schedule changes.  If you ride less frequently than once a week, please call the
reservations agents to schedule those rides.  Excessive cancellations (within your
control) of subscription rides may result in removal from the subscription list. 

You can put your subscription trip on “hold” for up to three months.  When you are
ready to have your subscription service taken off hold, call the ADA Paratransit
Provider one week in advance to reinstate the service.  If you need to put your trips
on hold for a period longer than three months, we may ask you to call back and
request new subscription service when it is again needed.

Depending on demand, it may sometimes be necessary to limit the number of
subscription trips that we provide.  If this happens, your request will be put on a
waiting list and we will call you back when we are able to meet your request for
subscription service.  You may continue to make reservations for each trip
individually.
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How to Change a Scheduled Ride

If your plans change and your need to adjust your ride times, call the ADA
Paratransit Provider at XXX-XXXX (or YYY-YYYY if your use a TTY) at least one
day before your trip.  Remember, the ADA Paratransit Provider’s reservation agents
are available every day (except holidays) from 8:00 am until 5:00 pm.  If you call on
a holiday to change a ride for the next day, you may leave a message with the
information and we will call you back that evening to confirm the change.

Tell the reservation agent you would like to change a ride that has already been
scheduled.  The reservation agent will ask you:

1. Your first and last name.

2. Your ID number.

3. The date and time of the trip you are calling to change.

4. The new times that you would like to schedule, or changes you would like to
make.

The reservation agent will always try to accommodate your needs, but changes to
your original ride request may result in adjustment to your ready window you’re your
ride time, according to schedule availability.  The reservation agent will read back to
you your new ready window and travel details.

Rider Tip: 

ADA Paratransit cannot change pick-up times or pick-up/drop-off locations on the
day of your ride. 
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If Your Appointment is Running Late

Everyone has occasional circumstances outside of their control which can cause
delays at a scheduled appointment.  If your appointment is running later than you
expected and there is a chance you will not be ready for your scheduled return trip
(or if you have missed the van or sedan), call the ADA Paratransit Provider’s
dispatcher at XXX-XXXX as soon as possible.  You will be connected with the
Dispatch office which stays in radio contact with drivers.  The Dispatcher will
request:

! Your name
! Your ID number
! The time of your scheduled return trip pick-up

The Dispatcher will make every effort to adjust your return trip pick-up time and
assign another bus to pick you up at a later time.  Because schedules are set the
day before, there may be a delay of an hour or more before another vehicle is
available to accommodate your trip.

Remember:  Allow extra time for medical appointments or other appointments
that may take longer than expected.

Please call to cancel the ride as soon as you know you will not be traveling, to
avoid being considered a no-show.  No-shows may lead to removal from service.
Please see next section about No-shows.

Call the ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a TTY)
between 6:00 a.m. and 10:30 p.m.

If the ADA Paratransit Provider’s office is closed, a recording will ask you to state
your name, and the date and time of the trip(s) you want to cancel.

If you need to cancel a trip on the day of your ride, please call at least one
hour before your scheduled pick-up time.  It is important to notify the driver in
time so that he or she does not make an unnecessary trip, and so you are not
considered a “no-show.”

How to Cancel a Scheduled Ride
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No-Shows

A “no-show” occurs when:

•  After scheduling a trip, the customer no longer needs the ride and fails to call
and cancel at least one (1) hour before the trip.

 

•  The vehicle arrives within the ready window, but the driver cannot locate the
customer at the requested pick-up location.

 

•  The vehicle arrives within the ready window and waits for five (5) minutes, but
the customer is not ready to go and the driver must leave to stay on schedule.

 

No-shows cost METRO and taxpayers thousands of dollars each year.  They also
inconvenience other riders when there are delays that affect the schedule.  To
emphasize the importance of avoiding no-shows, METRO, with the advice and
consent of its METRO Accessible Services Transit Forum (MASTF), has adopted
the following policy:

•  Each time a rider has a no-show, they will be sent a letter with the date and time
of the apparent no-show.  Riders will have an opportunity to dispute the no-show
or indicate if circumstances beyond their control caused the no-show. If you feel
this is the case, call the ADA Paratransit Administrator at XXX-XXXX.

 

•  Riders who have two (2) “no-shows” that are not beyond their control in a 3
month period will receive a written warning of a possible suspension of service
with the next no-show.

 

•  If after receiving the warning, riders have one (1) more no-show (for a total of
three (3) no-shows) within 3 months of the first recorded no-show, they will be
notified that they are to be suspended from using ADA Paratransit for 30 days.  A
notice letter will be sent explaining that the suspension will be effective 10 days
after the date on the notice.  We will provide an opportunity to appeal the
suspension. 

•  If you “no-show” for the first leg of a trip, your return ride will be canceled
automatically.

•  If you miss a scheduled ride for any reason, be sure to call the ADA Paratransit
Provider if you still want to keep other trips on that day.

If a schedule delay, bad weather, or breakdown causes the ADA Paratransit service
to be late or to miss a pick-up and you decide to find another way to your
appointment, please call the ADA Paratransit provider and tell them that you would
still like a return ride.  If we do not hear from you, the return ride will be canceled.
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Appealing a No-show Charge

! If you think that you have been charged with a no-show when you should not
have, you may appeal the no-show by contacting the ADA Paratransit Provider in
writing to:

ADA Paratransit Provider
Address
Address
or by calling XXX-XXXX. 

You need to provide an explanation of the circumstances that resulted in the no-
show and why it should not be charged.

For a no-show to be valid, the ADA Paratransit Provider must document:
•  that the driver was present at the pick-up location within the ready window

•  that the ride was not previously cancelled (More than one hour in advance), and

•  that the driver was authorized by the dispatcher to leave the pick-up address   

Appealing a No-show Suspension

! If you receive a notice of suspension, you have been charged with three (3) no-
shows.  If you think that you have been charged with three (3) no-shows when
you should not have, you may appeal the no-show suspension by submitting a
request to:

ADA Paratransit Administrator
METRO Center
920 Pacific Avenue, Suite 21
Santa Cruz, 95060

in writing, or by calling XXX-XXXX.

! Your appeal request will be reviewed by an independent panel within 30 days of
receipt. 

! You will continue to receive service until the review panel has made a
determination. 

! Subsequent No-shows during the appeal process will be considered by the
review panel in its determination.
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What to Expect When the Vehicle Arrives

The ADA Paratransit driver will arrive in either a van, minivan, or sedan, depending
on your transportation needs and vehicle availability in your area.  The driver will
pull the vehicle up to the curb in front of the pick-up address you provided.  The
vehicle may arrive any time within your Ready Window.  Please be ready to go
when the vehicle arrives so that the driver can stay on schedule for all customers. 
The driver will wait for five (5) minutes before departing.  The driver is not permitted
to honk the horn to let you know the vehicle has arrived, so wait in an area where
you can see or hear the vehicle arrive or where the driver will be able to see you.

Door-to-door service

If you think it may be difficult for you to know when the ADA Paratransit vehicles
arrive (because of your disability or where you are being picked up), please let us
know. We will work with you to figure out ways that we can help alert you to when
vehicles arrive, if at all possible.

Please note that the vehicle may arrive anytime within the 30 minute Ready
Window and that drivers can only wait for you for 5 minutes after they have
arrived.  If you are not ready, the driver may have to leave to avoid
inconveniencing other passengers.

EXAMPLE:

You have a requested a 9:00 am Pick-up time.  You are given a Ready Window
of 8:50 am to 9:20 am.  This means you should be ready for the vehicle to arrive
anytime between 8:50 am and 9:20 am.  If the vehicle arrives at 9:05, the driver
will wait for you until 9:10.  If the vehicle arrives at 8:50, at the beginning of
the Ready Window, the driver can only wait until 8:55.

Three examples within the Ready Window:  8:50, 9:05 and 9:20 arrivals:

Reservation
Request

 Ready Window Vehicle can arrive Vehicle can
leave

9:00 8:50-9:20 8:50 8:55
9:00 8:50-9:20 9:05 9:10
9:00 8:50-9:20 9:20 9:25
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You have told the reservation agent that you have a 10:30 appointment.   You are
given a Ready Window that will allow you to arrive no later than 10:15.  The
Ready Window given is from 9:25 to 9:55 for your trip.

Three examples within the Ready Window: 

Appointment
Time

Vehicle can arrive Vehicle can leave Drop-off Time

10:30 9:25 9:30 9:50
10:30 9:35 9:40 10:05
10:30 9:50 9:55 10:15

Driver Assistance 

What the Driver Will Do:

•  Arrive at your pick up location and wait for five minutes.

•  Provide assistance from your front door to the vehicle, and across up to two
steps if you need it.

•  Provide assistance into and out of the vehicle.

•  Operate the wheelchair ramp or lift.

•  Assist with the securement of wheelchairs and mobility aids, and with seat belts.

•  Provide limited assistance with packages (wheeled carts are helpful).

•  Provide assistance to the door of your destination.

What the Driver Will Not Do:

•  Drivers are not permitted to go inside your home to get you, nor inside the
building at your destination. 

•  Drivers may not go into your purse or wallet to get your fare. 

•  Drivers do not provide assistance loading or unloading large packages or objects
over 30 pounds.  If you need assistance with large packages, please arrange for
a companion to assist you.

•  Drivers do not accept tips.  If you would like to compliment a driver or have a
complaint, call the ADA Paratransit Provider at XXX-XXXX.
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Paying Your Fare

Fares must be paid when you board the vehicle, either $2.00 in exact fare or a pre-
paid ADA Paratransit Ticket.  If you do not pay a fare, the driver may refuse to
provide the ride.

To Check on Your Ride

If a Paratransit vehicle has not arrived by the end of your Ready Window, call the
ADA Paratransit Provider at XXX-XXXX or YYY-YYYY if you use a TTY.  The
dispatcher will radio the driver and give you an update on your trip.  Stay within sight
of the pick-up location if at all possible, in case the vehicle arrives while you are
calling.

After Hours Emergencies

If you have a medical emergency, always call 9-1-1. 

Should an emergency involving your ADA Paratransit trip arise after 10:30 pm, call
the after hours dispatcher for your area at ZZZ-ZZZZ for north service area, and
AAA-AAAA in the south service area.  See map on page N for service area
information.  This is only for emergencies, if you have a will-call after 10:30 p.m., or
if your vehicle is more than 20 minutes late for a pick-up after 10:30 p.m.

Rider Tips:

•  Make sure that your address is clearly visible from the street, especially at
night.

 

•  If you are being picked up at a large building, make sure when you schedule
your ride to tell the reservation agent at which entrance you will be waiting.

 

•  Carry needed medication with you in case your trip takes longer than
expected.

 

•  If you have a medical need, please bring a small snack with you in case the
trip is longer than planned.
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Personal Care Attendants

A Personal Care Attendant (PCA) is someone you may bring with you to assist you
with traveling or with personal care or activities.  PCAs are not required to pay a fare
when traveling with you.  PCAs must get on and off the vehicle at the same places
and times as you.

To be able to have one PCA ride free with you, you must be registered with ADA
Paratransit as needing a PCA.  This is done as part of the eligibility process.  If you
did not indicate a need for a PCA when you first applied to be eligible for Paratransit
and now need a PCA, call the Paratransit Eligibility Coordinator at XXX-XXXX or
YYY-YYYY if you use a TTY and ask to have your eligibility changed.  Additional
documentation of your need for a PCA may be requested.

You will need to tell the reservation agent when you schedule trips that you will be
traveling with a PCA.  This ensures that there will be room on the van for you, your
PCA, and other scheduled riders.

Guests/Companions

A guest/companion is someone you want to bring along to share the trip, not
someone you must bring to assist you.  Guests/companions must pay a fare when
accompanying you, and must get on and off the vehicle at the same place and time
as you.

You will need to tell the reservation agent when you schedule trips that you will be
traveling with one or more guests/companions.  Drivers cannot add riders who do
not have a reservation.

If you make a reservation for them, you are always entitled to bring one
guest/companion with you.  Additional guests/companions will be
accommodated if there is enough space on the vehicle.
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Children

All children under 46 inches tall must be accompanied by an adult.  If traveling with
an eligible fare-paying adult, children under 46 inches tall do not need to pay a fare.

Children under six (6) years of age will be considered for ADA Paratransit eligibility
based on the functional ability of both the accompanying adult and child (as a team)
to use fixed route bus service.  When an eligible child is traveling with an adult (who
is serving as a personal attendant), a fare must be paid for the child and the adult
attendant rides free.

In addition, children under four (4) years of age (or under 40 pounds) must travel in
an approved child seat.  The ADA Paratransit Provider will have a limited number of
car seats available.  Please let the reservations agent know if you need one when
scheduling your trip.  If you have your own car seat, you are encouraged to use it.

An adult accompanying a child on ADA Paratransit is responsible for the child. 
Drivers can assist with securing child seats, but are not permitted to carry children
on or off of the vehicle for you.  If you will need assistance with the child, please
bring someone else along to help you.

Wheelchairs and Other Mobility Aids

Paratransit vehicles are designed to accommodate most wheelchairs and mobility
aids.  We may not be able to safely accommodate you, though, if your wheelchair or
mobility aid exceeds the following dimensions:

•  More than 30 inches wide
•  More than 48 inches long

Also, we may not be able to accommodate you if the combined weight of you and
your wheelchair is more than 600 pounds.  If you use a wheelchair or mobility aid
that exceeds these dimensions and/or weight, please call ADA Paratransit
Customer Service at XXX-XXXX for assistance.

Scooters

Some three-wheeled scooters are difficult to secure on ADA Paratransit vehicles.
Some scooters also come with a warning from the manufacturer that they should
not be used as seats on moving vehicles.  Because of this, the driver may
recommend that you transfer to a vehicle seat if you can do this.  While the driver
will not require you to transfer, we strongly recommend that you do so that we can
provide you and other customers with the safest ride possible.
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Respirators and Portable Oxygen Equipment

Portable oxygen equipment and portable respirators are permitted on ADA
Paratransit. The driver will assist you in securing this equipment on the vehicle. 
Drivers are not permitted, however, to assist you in using this equipment.  If you
need assistance with portable life support equipment, please arrange to bring a
qualified attendant along with you.

Service Animals

Riders may travel with a trained service animal.  Service animals include guide
dogs, signal dogs, and other animals trained to work or perform tasks for persons
with disabilities.  Be sure to inform the reservation agent when you are scheduling a
ride if you will be traveling with a service animal.

Pets

Animals that are not service animals may ride on ADA Paratransit only if they are
properly caged or kenneled.  For safety reasons, drivers are not permitted to carry
cages or kennels heavier than 30 pounds on or off of ADA Paratransit vehicles.  If
you need assistance with a pet, please arrange to travel with someone who can
help you.

Safety Belts

For your safety and security, you will be required to use a safety belt and remain
seated while riding on Paratransit vehicles.

Packages and Personal Items

You may bring grocery bags, luggage, or other packages or personal items with you
on ADA Paratransit.  Drivers will assist with loading and unloading of packages and
personal items weighing no more than 30 pounds.  You may bring packages in
excess of this limit (i.e., that weigh no more than 50 pounds or are longer than 5
feet) onboard the vehicle, but you and/or your assistant or companion must be able
to load and unload them without delaying the vehicle.  Also, keep in mind that this is
a shared-ride service and space is limited.  Grocery store carts are not permitted on
vehicles, but you may bring packages on-board in personal two-wheeled, collapsible
carts.  Customers with carts need to provide a bungee cord to secure the cart. 
Please let the reservation agent know that you are bringing a cart so that the
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appropriate vehicle may be scheduled for you.

Emergency Procedures

In the event of an accident or emergency while onboard an ADA Paratransit vehicle,
please remain calm and follow the instructions of the driver.

A rider who becomes ill, or notices another rider who may be ill, should immediately
inform the driver.

If riders are to be met when they are dropped-off and the person is not there when
the driver arrives, the rider will be transported back to the METRO office (or to
another safe location) and the rider’s guardian or assistant will be notified and
required to pick-up the rider or make other transportation arrangements. 

There are instances when a trip may take longer than expected.  Bring any
medication you need.  If you have a medical need, you may want to carry a small
snack. 

If you are not onboard and have an emergency, call the ADA Paratransit Provider’s
Dispatcher.  The dispatcher is trained to assist you in getting the help you need.

Inclement Weather

METRO reserves the right to suspend, modify or cancel service during times of
hazardous weather conditions which may jeopardize the safety of our passengers
and employees.  On bad weather days, the ADA Paratransit Provider will be able to
tell you if service is operating or not.

If your trip is for dialysis, chemotherapy, or another life-sustaining purpose, call the
ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a TTY) to make
sure you can get where you need to go.  Every effort will be made to deliver your
trips using ADA Paratransit or by arranging other emergency assistance.

If you are traveling during inclement weather, be sure to prepare for longer ride
times.  Bring any medication you may need.  If you have a medical need, bring a
small snack with you in the event your trip takes longer than expected.
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Rider Courtesy

METRO has a short list of common-sense rules to ensure the safety of all riders and
drivers.  We ask that riders observe the following Rules of Conduct:

•  No smoking on the vehicles.
 

•  No eating or drinking on-board (unless required for health reasons).
 

•  No riding with open containers of alcohol or with illegal drugs.
 

•  No abusive, threatening, or obscene language or actions.
 

•  No deliberate fare evasion.
 

•  No physical abuse of another rider or the driver.
 

•  No petting guide dogs or other service animals without the permission of the
owner.

 

•  No playing of radios, cassette tape players, or compact disk players (without
headphones), or other noisy equipment while on-board.

 

•  No operating or tampering with any vehicle equipment while on-board.

Riders who engage in physical abuse or cause physical injury to another rider or
driver, or who engage in other illegal activities may be subject to immediate and
permanent suspension from receiving ADA Paratransit service.

Riders who engage in activity which seriously disrupts ADA Paratransit operations
may also be subject to a suspension of service.

Any rider who is suspended from service will be notified in writing and will be given
an opportunity to appeal the suspension.
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Suggestions, Comments, Compliments and Complaints

We welcome suggestions, comments, compliments and complaints on our ADA
Paratransit service.

If you have a comment or complaint about a particular trip or reservation
experience, please contact the ADA Paratransit Provider’s Project Manager at XXX-
XXXX or YYY-YYYY if you use a TTY.

ADA Paratransit Provider
Address
Address
Address

If you have a comment about service policies or eligibility determination, call the
ADA Paratransit Eligibility Coordinator at XXX-XXXX or write to:

ADA Paratransit Customer Service
Santa Cruz METRO, Suite 21
920 Pacific Avenue
Santa Cruz, CA 95060

To allow us to follow-up on your comments or suggestions, please be specific and
provide us with the following information:

•  Your name, address, and phone number.
 

•  The date, time, and location of the incident.
 

•  The vehicle number or driver’s name.
 

•  If concerning ADA Paratransit Provider staff, the time of your conversation with
them and the name of the employee.

 

•  A detailed explanation of the incident or suggestion.

We will follow-up each comment or complaint received and will contact you by
phone or in writing to confirm that we have received and are reviewing your
comment or complaint within 4 days.  Notice of resolution of the complaint will be
provided to you in writing within two weeks.
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ADA Paratransit Ombudsman

An ADA Paratransit Ombudsman is available to assist customers with addressing
ADA paratransit service issues.

You may request assistance with a policy issue, a service requirement, make a
comment or complaint, or, if you wish, you may file a complaint or comment
anonymously. 

You may call the ADA Paratransit Ombudsman at:
Central Coast Center for Independent Living (CCCIL)
1395 41st Avenue, Suite B
Capitola, CA 95010
831-462-8720
831-462-8729 TTY

IMPORTANT PHONE NUMBERS

METRO ADA Paratransit Administrator………………………...XXX-XXXX or
YYY-YYYY (TTY)

METRO ADA Eligibility Coordinator ……………………………XXX-XXXX or
YYY-YYYY (TTY)

ADA Eligibility Contractor  ……………………………………….XXX-XXXX or
YYY-YYYY (TTY)

ADA Paratransit Provider.........................................................XXX-XXXX or
YYY-YYYY (TTY)

•  Reservations
•  Dispatch
•  Customer Service

METRO Customer Service......................................................425-8600 or
425-8993 (TTY)

After Hours Emergency (after 10:30 p.m.).................................ZZZ-ZZZZ in
North Service Area, and AAA-AAAA in South Service Area
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Glossary of ADA Paratransit Terms

ADA Complementary Paratransit

The Americans with Disabilities Act (ADA) requires public providers of fixed route
bus service to make transportation service available to persons with disabilities who
are unable to use accessible fixed route bus service.  ADA Paratransit service must
be “comparable” to fixed route service in seven key areas:  service area, days and
hours of service, fares, response time, travel time, trip purpose restrictions, and
capacity constraints.

ADA Paratransit Eligibility

•  Four categories of persons seeking transportation in the METRO service area
are eligible for ADA Paratransit service:

•  Individuals who, because of a disability, are unable to board, ride, or exit
independently from an accessible fixed route bus

•  Individuals who, because of a disability, are unable to travel to or from a bus
stop

•  Visitors to the METRO service area who are eligible for ADA Paratransit
service in another community, and visitors with disabilities who are unable to
use the METRO bus system

•  Personal Care Attendants and companions of ADA-eligible individuals

ADA Paratransit Administrator

The METRO staff person responsible for overseeing all aspects of the
administration and delivery of METRO ADA Paratransit service.

ADA Paratransit Eligibility Coordinator

The METRO staff person responsible for overseeing METRO’s ADA Paratransit
eligibility determination process.

ADA Paratransit Eligibility Contractor

The company that performs ADA Paratransit eligibility determinations under contract
to METRO.  The ADA Paratransit Eligibility Contractor may use other professionals
in making determinations. 

ADA Paratransit Provider
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The transportation operator that delivers ADA Paratransit service under contract to
METRO. The ADA Paratransit Provider may employ other transportation operators
as subcontractors for the provision of ADA Paratransit service to riders.

ADA Paratransit Ombudsman

The Central Coast Center for Independent Living (CCCIL) will act as a liaison, when
needed, between ADA Paratransit service riders and METRO with regard to service
issues.

Ready Window

A 30-minute period of time surrounding a requested ADA Paratransit pick-up time,
during which the vehicle will arrive at the pick-up location.  For example:  for a
requested pick-up time of 9:00 am, the Ready Window would be from 8:50 am to
9:20 am.  The ADA Paratransit rider must be ready and waiting for the vehicle
throughout the Ready Window.

Driver Wait Time

A period of five minutes after the arrival of the vehicle at the pick-up location during
which the driver will wait for the rider before departing.  The vehicle may arrive at
any time during the Ready Window for a particular trip; the driver will wait for the
rider for five minutes after that time before leaving to pick up the next rider.

Cancellation

Notification from a rider to the ADA Paratransit Provider that he/she will not be
needing a scheduled ride.  Cancellations should be made as early as possible, but
must be made no later than one hour prior to a scheduled ride.

No-show

Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-
upon pick-up location within five minutes of the arrival of the vehicle at that spot. 
Three no-shows within three months may result in a 30-day suspension of a rider’s
ADA Paratransit service.

Subscription Service

A standing reservation for a trip that a rider takes to the same place at the same
time, at least once a week.

Appeals Process
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The opportunity available to an ADA Paratransit rider to dispute, before an
independent panel, METRO decisions regarding his/her:

•  Eligibility for service
•  Recorded no-show
•  Suspension of service due to no-shows
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Operating Policies and Procedures
Santa Cruz METRO ParaCruz

(ADA Complementary Paratransit Service)

I. Definitions

ADA Complementary Paratransit

The Americans with Disabilities Act (ADA) requires public providers of fixed route bus
service to make transportation service available to persons with disabilities who are
unable to use accessible fixed route bus service.  ADA Paratransit service must be
“comparable” to fixed route service in six key areas:  service area, days and hours of
service, fares, response time, trip purpose restrictions, and capacity constraints.

ADA Paratransit Administrator

The METRO staff person responsible for overseeing all aspects of the administration
and delivery of METRO ADA Paratransit service.

ADA Paratransit Eligibility

Four categories of persons seeking transportation in the METRO service area are
eligible for ADA Paratransit service:

1. Individuals who, because of a disability, are unable to board, ride, or exit
independently from an accessible fixed route bus

2. Individuals who, because of a disability, are unable to travel to or from a bus stop

3. Visitors to the METRO service area who are eligible for ADA Paratransit service
in another community, and visitors with disabilities who are unable to use the
METRO bus system

4. Personal Care Attendants and companions of ADA-eligible individuals

ADA Paratransit Eligibility Coordinator

The METRO staff person responsible for overseeing METRO’s ADA Paratransit
eligibility determination process.

ADA Paratransit Eligibility Contractor

The company that performs ADA Paratransit eligibility determinations under contract to
METRO.  The ADA Paratransit Eligibility Contractor may use other professionals in
making determinations.
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ADA Paratransit Ombudsman

The Central Coast Center for Independent Living (CCCIL) will act as a liaison, when
needed, between ADA Paratransit service riders and METRO with regard to service
issues.

Advance Cancellation

Advance notification from a rider to the Contractor that he/she will not be needing a
scheduled ride.  Cancellations should be made as early as possible, but must be made
no later than one hour prior to a scheduled ride.

Appeals Process

The opportunity available to an ADA Paratransit rider to dispute, before an independent
panel, METRO decisions regarding his/her:

•  Eligibility for service
•  Recorded no-show
•  Suspension of service due to no-shows

Common wheelchair

Any mobility device that does not exceed 30 inches in width and 48 inches in height
when measured two inches above the ground, with a maximum weight of 600 pounds
for the device and the user combined, including three- and four-wheeled scooters and
other non-traditional mobility devices.

Contractor

The transportation operator that delivers ADA Paratransit service under contract to
METRO. The ADA Paratransit Provider may employ other transportation operators as
subcontractors for the provision of ADA Paratransit service to riders.

Driver Wait Time

A period of five minutes after the arrival of the vehicle at the pick-up location during
which the driver will wait for the rider before departing.  The vehicle may arrive at any
time during the Ready Window for a particular trip.The driver will wait for the rider for
five minutes after that time before leaving to pick up the next rider.

Guest/Companion
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An individual accompanying a METRO ParaCruz rider from the rider’s origin to the
rider’s destination.  A Personal Care Attendant (PCA; see definition below) is not
considered a guest/companion).

Late Trip

Arrival of a METRO ParaCruz vehicle at the scheduled pick-up location outside of the
scheduled “Ready Window”; that is, more than 20 minutes after the scheduled pick-up
time.

METRO

The name of the transit system managed and operated by the Santa Cruz Metropolitan
Transit District.

Missed Trip

Failure of a METRO ParaCruz vehicle to arrive at the scheduled pick-up location, or
arrival at 40 minutes or more past the end of the scheduled Ready Window.

No-show

Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-upon
pick-up location within five minutes of the arrival of the vehicle at the pick-up location.
Three no-shows within three months may result in a 30-day suspension of a rider’s ADA
Paratransit service.

PCA

Personal Care Attendant.  An individual who provides assistance to a METRO ParaCruz
rider, either while traveling with METRO ParaCruz and/or at the rider’s origin and/or
destination.

Ready Window

The 30-minute period of time surrounding a requested ADA Paratransit pick-up time,
during which the vehicle will arrive at the pick-up location.  For example:  for a
requested pick-up time of 9:00 am, the Ready Window would be from 8:50 am to 9:20
am.  The ADA Paratransit rider must be ready and waiting for the vehicle throughout the
Ready Window.

Subscription Service

A standing reservation for a trip that a rider takes to the same place at the same time, at
least once a week.
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Will-Call Return

A return trip for which the pick-up time is determined when the rider is ready, rather than
at the time the initial reservation for the trip is made.  Wait time for a Will-Call Return
pick-up may be up to one hour.

II. Description of Services

METRO offers a shared-ride, door-to-door service for people who have a physical,
cognitive, or psychiatric disability that prevents them from making some or all of their
trips on fixed route buses.  This service is called METRO ParaCruz.  METRO ParaCruz
is provided as part of METRO’s efforts to meet the requirements of the Americans with
Disabilities Act of 1990 (or ADA).

METRO ParaCruz service must be reserved at least one day in advance.  The service
is provided with ramp-equipped minivans, lift-equipped vans, and sedans. METRO
ParaCruz service operates in the same areas and during the same days and hours as
the fixed route bus service.  The service can be used for any trip purpose.

III. Eligibility and Registration

METRO, through its ADA Paratransit Eligibility Contractor, will be responsible for
determining the eligibility of individuals to receive METRO ParaCruz service.

METRO will provide the Contractor with the names, identification numbers, and other
relevant information about those individuals who have been certified to receive METRO
ParaCruz service.

Individuals who are determined to be ADA-eligible will be issued credentials that readily
identify them as qualified to receive ADA-level service.

IV. Contractor’s Responsibilities

METRO ParaCruz service will be made available by the Contractor and its sub-
contractors in sufficient quantity to meet all requests for service reserved at least one
day in advance and within one hour of the customer’s desired travel time.  No pattern or
practice shall be established to limit availability of service within the established
operating parameters.

The Contractor will be required to provide personnel including, but not limited to
reservations, scheduling, dispatch, driving, maintenance, supervisory, safety, office and
all other personnel required to effectively perform all Contractor duties associated with
the provision of METRO ParaCruz service.

The Contractor will be required to provide vehicles and facilities including, but not
limited to, buildings, utilities, office materials and supplies, vehicles, fuel, parts and
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supplies, and all other items needed to effectively perform Contractor duties associated
with the provision of METRO ParaCruz service.

The Contractor will be responsible for ensuring that all trips requests that are accepted
are served, even if served by a subcontractor.  It is the contractor’s responsibility to
subcontract trips that are it is not able to provide, or that are better served by another
provider.  It is anticipated that the Contractor will perform more than 50% of the total
trips served.

A. Service Hours

METRO ParaCruz service will be provided from 6:00 am to 10:30 p.m. daily.  Additional
evening hours will be available to correspond with certain fixed routes.  Service will not
be provided on the following holidays:

•  New Year’s Day

•  Thanksgiving

•  Christmas Day

B. Service Area

METRO ParaCruz is provided in an area ¾ mile on either side and around the ends of
each fixed bus route operated by METRO.  Express bus routes are excluded from the
service area.  A map of the service area is provided in Attachment 1.

C. Fare Policy

The Contractor will provide a secure method of collecting and accounting for fares.  All
fare revenue will be retained by the Contractor.  The monthly invoice for the METRO
ParaCruz services performed will report the total dollar value of fares which should have
been collected.

The one-way fare for a METRO ParaCruz trip is $2.00.

The Contractor will collect fares from riders as they board the vehicle.  Riders may pay
the exact fare in cash (coins or bills) or use pre-paid METRO ParaCruz tickets.

METRO fixed route passes, METRO student passes, and METRO discount fare passes
are not valid on METRO ParaCruz.

D. Personal Care Attendants (PCAs)
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The Contractor will not supply Personal Care Attendants, but must allow a rider to travel
with a PCA.  The need of an ADA-eligible rider to travel with a PCA will be determined
during the eligibility process by METRO and the ADA Paratransit Eligibility Contractor,
and be indicated on his/her ADA credentials.  The PCA must have the same origin and
destination as the METRO ParaCruz rider.

PCAs are not required to pay a fare, but travel for free.

E. Guests/Companions

The Contractor will provide service to one individual accompanying a rider, in addition to
a PCA.  To be considered a guest/companion, the individual accompanying the METRO
ParaCruz rider must have the same origin and destination as the METRO ParaCruz
rider.

The Contractor will provide service to additional individuals accompanying a METRO
ParaCruz rider, provided that space is available on the assigned vehicle, and that
transportation of the additional individual(s) will not result in a denial of service to other
ADA-eligible individuals.  The fare for additional guest/companions will be $2.00 each,
the same as the for METRO ParaCruz rider.

F. Visitors

The Contractor will provide METRO ParaCruz service for up to 21 days a year to
visitors to the METRO area who provide documentation that they have been determined
eligible for similar ADA complementary paratransit services by a transit agency in
another part of the country.  Visitors must provide contact information for their ADA
Paratransit provider to verify their eligibility status prior to reserving a ride.

METRO may ask for documentation of their health condition or disability from visitors
who do not have this kind of eligibility because they live in areas without public transit
service.

G. Mobility Devices

The Contractor will transport riders in all common wheelchairs, including three- and
four-wheeled scooters and other non-traditional mobility devices in vehicles used to
provide METRO ParaCruz services.

The Contractor will require wheelchair users to ride in designated securement locations
in the vehicle.

The Contractor will require that a customer permit his/her wheelchair to be secured.
However, the Contractor will not refuse to transport a wheelchair, including a three-
wheeled scooter, or its user, on the grounds that the mobility device cannot be secured
or restrained satisfactorily by the vehicle’s securement system.
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The Contractor may recommend to a user of a wheelchair or a three-wheeled scooter
that the individual transfer to a vehicle seat.  The Contractor will not require the
individual to transfer.

The Contractor will allow individuals with disabilities who do not use wheelchairs,
including standees, to use a vehicle lift to board the vehicle, provided that the lift is
equipped with handrails or other devices to assist standees in maintaining their balance.

H. Service Animals

The Contractor will allow customers to travel with service animals trained to assist them.
Service animals include guide dogs used by persons with vision or hearing impairments,
and dogs and other animals that provide aid to persons with mobility impairments.

I. Life Support Equipment

The Contractor will allow customers to travel with respirators, portable oxygen, and
other life support equipment.

J. Reservations and Scheduling

METRO ParaCruz reservations may be made from 14 days to one day prior to the
desired trip, from 8:00 a.m. to 5:00 p.m.  Reservations must be accepted on the day
before any service days, including holidays.  During holidays, customers may leave
messages between 8:00 a.m. and 5:00 p.m. requesting a trip for the next day.  The
Contractor will contact the customer confirming their trip reservation details between
5:00 and 9:00 p.m. on the holiday evening prior to the travel day.  Customers are
discouraged from calling on holidays for trips more than one day in advance.

Reservations Call Takers

The Contractor will be responsible for receiving all requests for service from customers,
and for confirming and/or denying trip requests.  The Contractor will use Trapeze PASS
reservations/scheduling software to perform this function

The Contractor will not impose trip purpose priorities or restrictions upon ADA-eligible
customers.

The Contractor will accept trip reservations from ADA-eligible customers up to the
Contractor’s close of business on the day prior to the requested trip.

The Contractor will permit reservations to be made up to 14 days in advance of an ADA-
eligible customer’s desired trip.
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Staffing

There shall be Spanish and English language capabilities in reservations during regular
reservations hours.  The staffing level shall be sufficient to ensure that caller hold time
standards, described below, are met.

The Contractor will provide reservation agents on all days except holidays to accept
reservations from customers from 8:00 a.m. until 5:00 p.m. On holidays, use of an
answering machine or service for this purpose will be acceptable.  Staff must be made
available on the evening of holidays to schedule reservations requests made on
holidays for the following day.  Reservation confirmation calls must be completed
between 5:00 p.m. and 9:00 p.m. on the holiday.

Training

Reservation agents shall be trained to proficiency in all aspects of service operations
including reservations procedures.  They shall be familiar with the telephone equipment
being used, including use of the Telecom Device for the Deaf (TDD).  They shall be
trained in telephone etiquette and sensitivity to people with disabilities.  Reservation
agents shall provide courteous, professional service to all callers.

Training shall include:

1. A minimum of 40 hours of on-the-job training with an experienced reservation
agent

2. METRO ParaCruz Policies and Procedures for ADA Paratransit service

3. METRO ParaCruz Customer’s Guide

4. Knowledge of METRO’s fixed route transit services

5. Knowledge of Paratransit service area boundaries and street network within
the service area

6. Minimum of 8 hours of sensitivity training which includes disability awareness
and communication skills with people with disabilities.

7. Map reading

8. Minimum of 8 hours of training on telephone etiquette including how to handle
difficult callers.

9. Minimum of 8 hours in-service riding in METRO ParaCruz vehicles per year

10.  Applicable retraining for identified deficiencies in performance identified
through paratransit monitoring program
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Caller Hold Time

All calls to the Contractor regarding METRO ParaCruz service will be answered.   The
telephone system in place will allow that calls be connected within 10 seconds, and that
callers will not spend more than two minutes on hold, on average, before speaking with
a reservation agent or other member of the Contractor’s staff.  No calls will be
disconnected by Contractor’s staff.

Information Provided During Reservation Process

The reservation agent will request the following information from the customer:

1. First and last name

2. METRO ParaCruz ID number

3. Date and day of the week on which the ride is needed

4. Pick-up street address

5. The street address or a known landmark of the destination and the telephone
number (if available).  If the customer is traveling to a large facility that has
several entrances (such as a mall or large medical facility), the Contractor’s
reservations staff will ask the customer for the exact point where he/she would
like to be dropped off or picked up

6. Desired arrival time, and the customer’s appointment time, if applicable

7. Pick-up time for a return trip, whenever possible.  If it is not possible for the
customer to estimate when he/she will be ready to be picked up for the return
trip, the reservation agent will offer the customer a “Will-Call” return.  The
reservation agent will instruct the customer as to the phone number to call to
request a return ride.  Prior to 10:30 p.m., Will-Call returns will be accepted at the
Contractor’s reservations and dispatch phone number.  After 10:30 p.m. (in
specific areas only), the reservation agent will provide the customer with the
phone number for the appropriate service provider.

8. Use of a mobility aid such as a wheelchair, walker, scooter

9. Need to use the lift

10. Whether a personal care attendant and/or guest/companion will be traveling with
the customer

11. Need for a car seat for a child traveling with the customer



DRAFT METRO ParaCruz Policies
and Procedures Manual 9/13/01

10

12. Whether a service animal will be riding with the customer

13. Use of a collapsible wheeled cart for shopping

14. Need for driver assistance to or from the door

15. Any other information the customer feels that the Contractor should know to
safely and comfortably serve him/her

At the conclusion of the reservation process, the reservation agent will verify the
scheduled trip date, origin address, pick-up time, drop-off address, appointment time (if
applicable), return pick-up point, and return pick-up time with the customer.

The reservation agent will explain the “Ready Window” to the customer.  The “Ready
Window” is the period of time in which the vehicle may arrive at the pick-up location,
and is defined as the period from 10 minutes before to 20 minutes after the negotiated
pick-up time.
 
If trips for other customers are subsequently booked and change the customer’s
scheduled pick-up time to a time outside of the Ready Window which he/she is
expecting, the Contractor will call the customer and notify him/her of the change in
schedule.

The Contractor shall make every effort to schedule your trip so that customers do not
arrive more than 30 minutes before their requested drop-off time and no later than the
requested drop-off time.

The Contractor shall make every effort to schedule a return pick-up no later than 60
minutes after the time the customer has requested and no earlier than the time
requested.

The Contractor shall make every effort to schedule trips so that travel times are
comparable to the time it would take to make the trip by fixed route bus.  Most trips
should take no more than 60 minutes from the pick-up until the drop-off.

 
The Contractor may negotiate pick-up times with individuals, but will not require a rider
to schedule a trip to begin more than one hour before or after the individual’s desired
departure time.

Customers may request up to four round trips per telephone call.

If a METRO ParaCruz customer needs a ride to the same place, at the same time, at
least once a week, the reservation agent will inform him/her about “Subscription
Service”, as described below.
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Subscription Service

Subscription service customers will place standing order reservations in advance and
be automatically placed on the schedule each week.  Subscription trips may be placed
on “hold” for up to three months.  When the customer is ready to have his/her
subscription service taken off hold, he/she must call the Contractor one week in
advance to reinstate the service.  If a customer needs to put subscription trips on hold
for longer than three months, he/she may be asked to call back and request new
subscription service when it is again needed.

Handling Trip Confirmation Calls

Reservations agents shall verify trip details upon request.   Reservations agents shall
repeat the day and date of travel, the origin and destination, and the Ready Window for
each segment of the trip being confirmed.

Trip Cancellation Procedures

The Contractor must provide a means of accepting cancellations during all operating
hours.  The Contractor will take calls from customers who need to cancel their rides
between the hours of 6:00 a.m. and 10:30 p.m. daily.  Reservation agents will handle
calls canceling trips during reservations hours (between 8:00 a.m. and 5:00 p.m.).

Reservation agents are required to explain to customers who cancel within one hour of
their scheduled Ready Window for their trip that they are canceling late.  A late
cancellation is any cancellation received by the Contractor with less than one hour’s
notice of the scheduled Ready Window.  Cancellations made one hour or more in
advance of the scheduled pick-up time will not be counted against the rider.

If a customer call to cancel a ride less than one hour before their scheduled Ready
Window, reservation agents are required to explain to the customer that they are
canceling late.

METRO will not reimburse the Contractor in any way for canceled trips.

Trip Change Procedures

To change a scheduled trip, customers are instructed to call the Contractor during
regular reservations hours at least one day ahead of the scheduled trip.  Calls on
holidays to change a reservation for the next day will be confirmed by the Contractor’s
staff between 5:00 p.m. and 9:00 p.m. on the holiday evening.

The reservation agent will ask:

1. The customer’s first and last name.
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2. METRO ParaCruz ID number.

3. The date and time of the trip being changed.

4. The new travel times and/or other changes the customer wishes to make.

The reservation agent shall always try to accommodate the customer’s needs, but
changes to the original ride request may result in adjustment to the Ready Window and
the ride time, according to schedule availability.  The reservation agent shall read back
to the customer the new Ready Window and travel details.

K. Scheduling

The Contractor will be responsible for developing vehicle schedules.  The Contractor
will use Trapeze PASS scheduling software to perform this function.

Staffing

Sufficient staff should be in place to develop schedules in a timely manner, including
adding reservation requests on holidays, and deleting cancellations as they become
known.   

Training

Schedulers shall be trained to proficiency using Trapeze PASS to develop accurate
schedules for all trips.  Schedulers shall use automated and manual scheduling
techniques to develop the most accurate and efficient schedules that are operational.

The Contractor shall provide training for the schedulers that includes:

1. A minimum of 40 hours of on-the-job training with an experienced dispatcher

2. METRO ParaCruz policies and procedures

3. METRO ParaCruz Customer’s Guide

4. Extensive knowledge of the service area and street network and service area
boundaries

5. Extensive knowledge of traffic conditions and real travel times throughout the
area

6. To discern the workability of a schedule developed using PASS

7. Minimum of 8 hours of sensitivity training for people with disabilities

8. Map reading

9. Minimum of 8 hours of in-service riding in METRO ParaCruz vehicles per year
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10. Applicable retraining for deficiencies in performance identified through the
paratransit monitoring program

Scheduling Procedures

The scheduler will review the schedules generated by the reservationists using PASS,
and make adjustments based on his/her expertise in operating the schedules, ensuring
appropriate levels of productivity and on-time performance.  Schedules generated will
respect the customers’ expectations of service as described in the METRO ParaCruz
Customer’s Guide.   This includes the Ready Window (30 minutes) and the maximum
ride time generated by the schedule of no more than 60 minutes.

Any changes made to schedules that will violate a customer’s understanding of his or
her Ready Window will result in the scheduler calling the customer to inform him or her
of the new Ready Window before 9:00 p.m. on the evening before travel.  The
customer’s arrival appointment time may not be violated in the scheduling process.

The scheduler may opt to provide trips using subcontractors, provided that the
customer’s mobility aid requirements are accommodated.    

Each month, the scheduler is responsible for verifying the internal PASS
scheduling parameters based on actual speed and trip times observed during the
previous month.  The scheduler is also responsible for reconciling and verifying monthly
schedule productivity vs. performed productivity.

L. Dispatch

The Contractor will be responsible for performing the dispatching function to monitor
service, respond to emergencies, incidents, or otherwise assist customers, drivers or
subcontractors as needed.

Staffing

Personnel with dispatch capabilities will staff the Contractor’s office on all days and
during all hours during which METRO ParaCruz service is in operation

Training

The Contractor shall provide training for dispatchers that includes the following:

1. A minimum of 40 hours of on-the-job training with an experienced dispatcher

2. METRO ParaCruz policies and procedures

3. METRO ParaCruz Customer’s Guide
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4. Extensive knowledge of the service area and street network and service area
boundaries

5. Minimum of 8 hours of sensitivity training for people with disabilities

6. Map reading

7. Knowledge and operation of automated and manual dispatch systems

8. Knowledge and operation of radio systems

9. Minimum of 8 hours in-service riding in METRO ParaCruz vehicles per year

10. Applicable retraining for identified deficiencies in performance identified through
Paratransit monitoring program

“Where’s My Ride” Call Handling

Customers will be instructed to call the Contractor in the event a vehicle has not arrived
within the Ready Window for an estimated time of arrival.  These calls shall be handled
by dispatch to avoid excessive call times, and to minimize the time the customer may be
out of sight of the driver at the pick-up location.

Dispatch staff will also take calls from customers whose ride is late, contact the driver to
see when the vehicle will be arriving, and inform the customer of the vehicle’s expected
time of arrival at the pick-up location.  In the event that the driver is not underway, the
dispatcher will take necessary steps to ensure that the trip is provided in a timely
manner.  Dispatch staff will also take ride cancellation calls and transmit this information
to drivers.

Vehicle Communications Requirements

The Contractor will maintain contact with all vehicles at all times.  The Contractor will be
responsible for installing two-way radio units, Nextel equipment, or cellular telephones
in all vehicles used to provide METRO ParaCruz service, whether owned by the
Contractor or supplied by METRO.

Emergency Operations and Dispatch Capabilities

Consistent with Fixed Route policies and procedures.

M. Drivers

The Contractor will ensure that, at a minimum, drivers assigned to provide METRO
ParaCruz services will:

•  Perform their duties with due regard for the safety, comfort and convenience of
customers and their property
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•  Comply with all applicable federal, state and local laws, regulations and licensing
requirements, including drug and alcohol testing, and do not have a criminal record.
The Contractor will require prospective drivers to obtain a (name of whatever the
criminal record check is called in CA).  Any information obtained which would directly
affect the safety and well-being of customers must be submitted to METRO for
review prior to the hiring of the applicant.

•  Have and maintain a valid California driver’s license, or Commercial Driver’s License
(CDL) if required.

•  Have an maintain a good driving record.  The Contractor will require prospective
drivers to obtain a statement as to any moving violations as defined by the
Department of Motor Vehicles.  Any information obtained which would directly affect
the safety and well-being of customers must be submitted to METRO for review prior
to the hiring of the applicant.

•  Are no younger than 21 years of age.

•  Perform a pre-trip inspection of the vehicle at the beginning of his/her shift.

•  Provide assistance from the front door to the vehicle, and down a maximum of two
steps if the customer requires such assistance.

•  Provide assistance into and out of the vehicle.

•  Operate the wheelchair ramp or lift.

•  Assist with the securement of wheelchairs and mobility aids, and with seat belts.

•  Provide limited assistance with packages (up to 30 pounds).

•  Provide assistance to the door of the destination, if needed.

•  Assistance is not required to be provided to individuals traveling as PCAs or
guests/companions.

•  Appropriately announce their presence at the specific entrance of the building of the
pick-up location in an attempt to locate the customer, if the customer does not
appear at the door at the scheduled time.  Sounding the horn does not constitute an
appropriate announcement.

•  Contact the Contractor’s dispatcher before leaving a designated location without
picking up the customer and when encountering problems such as a customer not
being ready, incorrect addresses, or addresses which are inaccessible to
wheelchairs.
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•  Operate vehicles in service with the highest degree of safety for passengers,
keeping vehicular speed within posted speed limits at all times, and otherwise
obeying all laws pertaining to the safe operation of motor vehicles.

•  Are courteous at all times, exemplary in speech and action, and sensitive to the
needs of persons with disabilities.

•  Wear clothing which is neat and clean in appearance and are required to wear shirts
with collars and identification name tags.

•  Do not smoke, or permit customers to smoke in vehicles.

•  Do not eat or drink in vehicles, or permit customers to eat or drink in vehicles unless
it is medically necessary.

•  Do not play, or permit customers to play without earphones, audio/visual equipment
in vehicles.

•  Do not leave sight of a vehicle when customers are onboard, except in an
emergency.  In such an emergency, customers may be left in the vehicle or removed
to the surrounding environment, whichever is safer.

•  Ensure that only the driver occupies the driver’s seat.

•  Do not push any vehicle with their vehicle or allow their vehicle to be pushed while a
customer is onboard either vehicle.

•  Do not under any circumstances discipline any customer.

•  Comply with all state and local laws regarding the speed and method of operation of
vehicles.

•  Do not accept tips or gratuities.

•  Properly complete driver logs.

The following acts are not permissible for drivers when providing METRO ParaCruz
service or while on METRO premises:

•  Use of intoxicating liquors, narcotics or controlled substances of any kind (excluding
medications prescribed by a physician which do not impair the driver’s driving
ability).

•  Smoking in Contractor’s or METRO vehicles or while on duty except in places or at
times designated for that purpose.
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•  Resorting to physical violence to settle a dispute with a fellow employee,
customer(s) or the general public while on duty.  In self-defense, a driver may use no
more force that is reasonably necessary.

METRO reserves the right to request the Contractor to remove from the provision of
METRO ParaCruz services any driver whose conduct or performance does not comply
with these requirements.

Training and Certifications

(CDL Bp or Commercial Class C for appropriate vehicles, consistent with State of
California law.  CPR and first aid)

The Contractor will ensure that all drivers assigned to METRO ParaCruz services meet,
at a minimum, the following training requirements:

•  First Aid certification

•  Cardio-pulmonary Resuscitation (CPR) certification

•  Passenger assistance techniques and sensitivity

•  Defensive driving

•  Emergency and accident procedures

•  METRO ParaCruz policies and procedures

•  Drug and alcohol awareness

Drivers must be thoroughly familiar with the vehicle(s) to be operated and receive
training in defensive driving and rider assistance/sensitivity prior to being placed into
METRO ParaCruz service.  The Contractor will provide abbreviated instruction in rider
assistance techniques prior to the driver’s first day of service, but full certification must
be provided within eight weeks of that date.  This deadline may be relaxed in specific
instances at the discretion of METRO if such training in not readily available at the time.

Drivers must receive training in the remaining areas listed above within twelve weeks of
their first day in METRO ParaCruz service.

Written documentation of training received by each driver will be maintained on file by
the Contractor, and made available for review upon request by METRO.

N. Handling of Comments and Complaints

The Contractor will be responsible for the processing, investigation and resolution of
customer complaints regarding services provided by the Contractor.  The Contractor will
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provide a telephone number that is separate from the reservation line to receive
complaints.  Customers will be directed by METRO to contact the Contractor directly
with comments or complaints about service.  Customers will be instructed to call
METRO about ADA policy complaints.

The Contractor will document the complaint on an Comment/Complaint form provided
by METRO.  The Contractor will fax a copy of the Comment/Complaint to the METRO
ADA Paratransit Coordinator as soon as possible, but at least by the end of the day on
which the complaint is received.  Within four days after receipt of the complaint, the
METRO ADA Paratransit Coordinator will notify the customer in writing that the
complaint has been received and is under review.  The Contractor will be responsible
for investigating the complaint and will submit a written response to the METRO ADA
Paratransit Coordinator that summarizes the investigation and any corrective action
taken.  The METRO ADA Paratransit Coordinator will notify the customer in writing of
the resolution of the complaint within two weeks of the date on which the complaint was
received.  A copy of the resolution letter will be sent to the Contractor.

Customers may also register complaints with the ADA Paratransit Ombudsman at the
Central Coast Center for Independent Living (CCCIL).  The METRO ADA Paratransit
Coordinator will send an acknowledgment letter to the customer, and forward the
complaint to the Contractor for investigation and a written response.  The METRO ADA
Paratransit Coordinator will review the written response to ensure that the Contractor
has acknowledged the problem and has taken proper action.  The METRO ADA
Paratransit Coordinator will notify the ADA Paratransit Ombudsman of the outcome of
the complaint so that a response can be sent to the customer.  A copy of the resolution
letter will be sent to the Contractor.

The Contractor will cooperate with any request by METRO to distribute or post notices
informing riders of these complaint procedures on vehicles used to provide METRO
ParaCruz service.

Complaints about drivers’ behavior or job performance may require METRO to take
action, determined at the sole discretion of METRO, up to and including the requirement
that the offending driver be removed from the provision of METRO ParaCruz services.
Drivers who accumulate five unrelated, substantiated complaints in a twelve month
period may be removed from METRO ParaCruz service.

O. Vehicle Standards

The Contractor will ensure that all vehicle used in METRO ParaCruz service comply
with the standards contained in Attachment 2.

The Contractor will maintain a list of all vehicles used to provide METRO ParaCruz
service, including license plate numbers, vehicle identification numbers and the
California Highway Patrol certification or other department certification, if applicable.
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The Contractor will provide a current list to METRO prior to any vehicle being placed
into service and thereafter upon request by METRO.

The Contractor will keep all vehicles fully licensed and inspected as required by the
California Highway Patrol, California Department of Transportation, or other relevant
agency.  The Contractor will comply with all state and local vehicle registration,
permitting, and regulatory requirements.

The Contractor will ensure that drivers perform daily safety inspections of vehicles prior
to beginning each day’s service.  Drivers will document their inspection on a Pre-trip
Inspection Form.  A member of the Contractor’s maintenance staff will monitor pull-out
at the start of each day’s service, and be available to provide assistance to drivers and
respond to equipment problems as needed.  Vehicles failing the daily inspection will not
be used in service until the reason for the failure is corrected.  Written pre-trip inspection
reports will be maintained for not less than one year at the Contractor’s facility, and will
be made available to METRO for review upon request.  Sample pre-trip inspection
forms are included in Attachment 3 for the Contractor’s use, if desired.

If METRO supplies vehicles to the Contractor for use in providing METRO ParaCruz
service, a detailed joint inspection will take place prior to acceptance of any vehicle by
the Contractor, with representatives of the Contractor and METRO agreeing upon
damage and wear.  Except for normal wear and tear, vehicle(s) will be returned to
METRO (upon termination of the Agreement) in the same condition in which they were
received by the Contractor.  A second joint inspection by the Contractor and METRO
will be conducted at the time that the vehicle(s) are returned to METRO, for the purpose
of determining the condition of the vehicle(s).  The cost incurred by METRO of any
repairs or maintenance determined to be necessary as a result of that inspection will be
withheld from the Contractor’s final payment.

METRO reserves the right to inspect vehicles used in providing METRO ParaCruz
services at any reasonable time, scheduled and unscheduled , and to order the
immediate removal from service of any vehicle not in compliance with the vehicle
standards referenced herein.  Failure to comply with this requirement may be cause for
disallowance of compensation for services rendered in the violating vehicle.

P. Vehicle Maintenance

The Contractor will, at its own expense, institute a program of regular and preventive
maintenance to ensure that all vehicles used to provide METRO ParaCruz service
remain in proper working order.  The Contractor will follow the preventive maintenance
procedures included in Attachment 3 for all vehicles supplied by METRO.  For vehicles
which are owned by the Contractor, the procedures outlined in Attachment 3 are
recommended, but will not be required.

The Contractor will keep service records to document maintenance, including
preventive maintenance, unscheduled repairs, and body work, performed on each
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vehicle used in providing METRO ParaCruz service, as outlined in Attachment 4.
Service records will be kept on file by the Contractor and made available for METRO
inspection upon request.

All physical damage to vehicles supplied by METRO will be reported to METRO not
later than 24 hours following said damage, and repaired by the Contractor with 14 days
of occurrence, regardless of cause.

The Contractor will ensure that the fleet of vehicles it uses to provide METRO ParaCruz
service includes a sufficient number of spare vehicles to meet service demand and also
provide for preventive maintenance, repairs, and substitution for vehicles that break
down while in service.  To meet this requirement, the Contractor will have at least 2
spare vehicles for every 10 vehicles needed to meet maximum peak service needs at its
immediate disposal.  These vehicles must be able to carry a minimum of one wheelchair
and three ambulatory passengers and be maintained to the standards referred to
above.

Vehicle Cleanliness

The Contractor will be responsible for maintaining the appearance and cleanliness of all
vehicles used in METRO ParaCruz service.  At a minimum:

•  Vehicle exteriors will be washed once a week.

•  Vehicle interiors will be swept or vacuumed and emptied of trash daily.
•  Vehicle interiors will be wet mopped with a detergent and disinfectant solution once

a week.

•  The interior windows will be cleaned with a glass cleaner once a week.
•  The driver’s area will be cleaned once a week.

•  Vehicle interiors will be fully cleaned throughout, including seats, handgrips, rails,
headliners and other items, once a month.

Training and Certifications

ASE Certified
Trained to proficiency on specific equipment, including lift and ramp repair.

Maintenance Facilities

The Contractor and any subcontractors will maintain maintenance/storage facilities in
the METRO ParaCruz service area sufficient to perform routine maintenance as
required by METRO.  All furnishings, equipment and supplies will be the responsibility of
the Contractor.

Q. Drug and Alcohol Testing
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The Contractor will comply with the requirements of METRO’s drug and alcohol testing
policy, which is included in Attachment 5.

The Contractor will ensure that every employee assigned to METRO ParaCruz service
who holds a safety-sensitive position, as defined in Attachment 5, receives a copy of
this policy, and signs the confirmation of receipt contained therein.

The costs of the actual drug and alcohol testing performed in accordance with this
section will be borne by the Contractor.

The Contractor’s own drug and alcohol testing policy and program may be substituted
for Attachment 5, upon written approval from METRO.  A signed self-certification form, a
copy of which is included in Attachment 5, will be submitted to METRO by the
Contractor with its request for approval of its drug and alcohol testing policy and
program, and a description of the policy/program.

R. Accident Reporting

The Contractor will report all accidents occurring during the provision of METRO
ParaCruz service immediately by telephone to the METRO ADA Paratransit
Coordinator.  The Contractor will require the driver(s) involved in an accident to prepare
a written report within 24 hours of the accident.  The Contractor will forward a copy of
the accident report to the METRO ADA Paratransit Coordinator.

S. Inclement Weather

METRO reserves the right to suspend, modify or cancel service during times of
hazardous weather conditions which may jeopardize the safety of passengers and
employees.  On bad weather days, the Contractor will respond to inquiries from
customers and inform them of any service suspensions, modifications, or cancellations.

T. Records/Reporting

The Contractor will be responsible for properly maintaining separate records for the
METRO ParaCruz service it provides.  Records to be maintained include, but are not
limited to:

•  Operating statistics

•  Individual maintenance files for each vehicle used to provide METRO ParaCruz
service

•  Driver employment, licensing, training, and drug/alcohol testing records

•  Master client list of METRO ParaCruz users, including name, address and telephone
number, and any special mobility information
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•  Passenger complaint files

•  Telephone system performance statistics

The Contractor will prepare and submit the following reports to the METRO ADA
Paratransit Coordinator.  The prime Contractor will be responsible for the submission of
the sub-contractors’ reports.

Information to be Reported Daily

•  Daily records of trips performed (negotiated pick-up time, estimated pick-up time,
actual pick-up time, appointment time, if applicable, actual drop-off time, total
number of eligible riders, companions, PCAs, no-shows and cancellations shall be
submitted to METRO each day. Drivers’ trip logs must be submitted with the daily
reports for each service provider.

•  Reports of any accidents occurring during the provision of METRO ParaCruz service

•  Passenger complaints

Information to be Reported Weekly

Trapeze PASS reports, produced after information from driver logs about the actual
disposition of METRO ParaCruz trips has been entered, that detail the total number of
trips requested, scheduled, provided, and denied; total number of cancelled trips and
no-shows; missed trips; late trips; total vehicle hours of service; and total vehicle miles
of service.

Information to be Reported Monthly

•  Billing invoice, as described below

•  Complaint report, detailing the number of complaints received by date, including the
nature of the complaint, status, and a summary of corrective action taken

•  Summary of telephone system performance data, including number of calls
received, answered and abandoned by hour; average and maximum hold times by
hour; number and percentage of calls on hold longer than two minutes.  Information
should be provided separately for reservations, dispatch, and customer service
phone lines.
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Attachment 1:  METRO ParaCruz Service Area Map
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Attachment 2:  Vehicle Standards

The Contractor will maintain all vehicles in good working order and furnish all necessary
fuel, oil, lubricants, maintenance and repairs through the entire period of the Agreement,
and comply with all applicable motor and equipment laws of the State of California.  The
Contractor will, on request, provide METRO with written certification of such
compliance.

The Contractor will ensure that all vehicles are owned, leased or otherwise controlled by
the Contractor by means of a written agreement.

The Contractor will ensure that all vehicles conform to the relevant sections of the
(name of California motor vehicle laws), the rules and regulations of METRO and (name
of appropriate CA motor vehicle dept.) and applicable federal motor vehicle safety
standards.

The contractor will ensure that vehicles identified and used to provide METRO
ParaCruz service are well maintained and in good working order and condition.  The
interiors and exteriors of all vehicles will be kept clean.

Vehicles used in providing METRO ParaCruz service will meet the following age
requirements during the contract period:  sedans or station wagons will be no older than
48 months from the date of manufacture (manufacturer’s model year); lift-equipped vans
will be no older than 60 months; vehicles with capacity in excess of 15 will be no more
than 84 months.  Vehicles may exceed this limitation by no more than six months during
the final six months of the contract period.  Vehicles older than the above specifications
will adhere to the following:  sedans and station wagons may be between 48 and 84
months of age with inspections every six months unless during the six month inspection
more frequent inspections are deemed necessary by METRO.  Lift-equipped vans may
be between 60 months and 96 months with inspections every six months unless more
frequent inspection is deemed necessary.

The Contractor will ensure that a seat with an installed and functioning seat belt is
available for each rider and driver.

All vehicles will be equipped, at a minimum, with the following safety equipment, and the
Contractor will train drivers in the proper usage and placement of this equipment in/on
the vehicle:

•  Chock blocks

•  Safety locks

•  Portable steps

•  First aid kit

•  Reflectors

•  Defrosters

•  Heater

•  Air conditioner
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•  Spare tire and jack

•  Ventilators

•  Fire extinguisher. U.L. rated

All pieces of equipment must be in proper working condition at all times, and the
first aid kit must be fully equipped.

The Contractor will affix the corporate name (or business name) to each vehicle
in a permanent or semi-permanent manner in letters of no less than two inches
high.  One location of such name will be on the driver’s side and the other will be
located on the rear of the vehicle.

The Contractor will ensure that the doors of the vehicle are kept closed and
locked while the vehicle is in motion.

The Contractor will ensure that no fueling of the vehicle is conducted while the
vehicle is occupied by riders.

The Contractor will provide, without additional expense to METRO, a
replacement vehicle that meets the terms of these specifications, whenever the
original vehicle cannot be operated on any service day.  If the Contractor fails to
comply, alternative quality service will be authorized by METRO at the
Contractor’s expense.

The Contractor will maintain the capacity to provide one comparable spare
vehicle and driver for every 10 vehicles used in METRO ParaCruz service.
Contractors who provide fewer than 10 vehicles must have a minimum of one
spare vehicle and driver.

The Contractor will equip vehicles with FM two-way radios, Nextel equipment, or
cellular telephone equipment, under direction of the Federal Communications
Commission (FCC).  Mobile units must be able to contact the base station within
a 25 mile radius of the base station.  The base station must be manned while any
vehicle is in transit.  At all times, vehicles in transit must have the capacity to
contact the base station by radio or cellular telephone communication.  Payment
may be withheld for a specific vehicle, if during inspection radio transmission
between the specific vehicle being tested and the base is not established.
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Attachment 3:  Maintenance Schedules and Procedures
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SAMPLE 3,000 Mile Maintenance Checklist
(Actual to be provided by METRO maintenance department)

Vehicle Registration Number Vehicle Number

Vehicle Mileage

Date Removed from Service Date Returned

❑ OK

❑  Adjustment made

❑  Needs attention

❑  Test drive vehicle

❑  Change oil and filter

❑  Check lube level, rear end and transmission

❑  Lube chassis

❑  Lube throttle linkage

❑  Check fluid levels:  battery, radiator and windshield washer

❑  Check fluid levels:  master cylinder and power steering

❑  Inspect upper and lower control arms and bushings

❑  Inspect all drive belts and alternator belt and bracket

❑  Visually inspect all brakes

❑  Adjust air in tires

❑  Inspect and test all interior lights, exterior lights, high and low beams

❑  Visually inspect general vehicle condition
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SAMPLE 3,000 Mile Lift Maintenance Checklist
(Actual to be provided by METRO maintenance department)

❑  Inspect all lift hinges

❑  Inspect for hydraulic fluid and loose fittings

❑  Inspect wiring connections

❑  Check hydraulic fluid level

❑  Inspect stress points for wear, lip hinge and lock, platform hinges, floor
and upper anchor bolts, and cable tension (if used)

❑  Inspect raise and lower speed of lift; adjust if necessary

❑  Inspect general condition of entire lift

❑  Inspect control cord and toggle/switch

Additional Comments

Mechanic Signature
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SAMPLE 12,000 Mile Maintenance Checklist
(Actual to be provided by METRO maintenance department

Vehicle Registration Number Vehicle Number

Vehicle Mileage

Date Removed from Service Date Returned

❑ OK

❑  Adjustment made

❑  Needs attention

❑  Test drive vehicle

❑  Change oil and filter

❑  Replace positive crank case vent valve

❑  Replace in-line fuel filter

❑  Replace transmission fluid and gasket

❑  Replace element in air cleaner

❑  Complete tune-up:  plugs, timing

❑  Replace ignition cables

❑  Check lube level, rear end and transmission

❑  Check and tighten body:  spring axle, U-bolts and shackles

❑  Check fluid levels:  master cylinder and power steering

❑  Inspect all drive belts and alternator belt and bracket

❑  Inspect complete exhaust system

❑  Inspect brake and power steering hoses
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❑  Inspect all ball joints, steering linkage and universal joints

❑  Apply solvent to carburetor choke shaft

❑  Lube chassis

❑  Lube steering box and linkage

❑  Lube doors, door release and safety catch

❑  Inspect battery, clean terminals and check water

❑  Check front end alignment and idler arm drag link

❑  Adjust air in tires

❑  Check all wheelchair stanchions

Additional Comments

Mechanic Signature
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SAMPLE Preventive Maintenance Inspection Worksheet
(Actual to be provided by METRO maintenance department)

Perform Monthly on all Vehicles

Vehicle Registration Number Vehicle Number

Vehicle Mileage

Date Removed from Service Date Returned

❑ OK

❑  Adjustment made

❑  Needs attention

Prepare for inspection

❑  Check driver’s report

❑  Wash vehicle

❑  Review maintenance history

Start up and drive; check operation of:

❑  Starting

❑  Service brake

❑  Horn

❑  Parking brake

❑  Transmission

❑  Speedometer

Remain in vehicle; check operation of:

❑  Fuel gauge

❑  Battery charging gauge

❑  Steering wheel free play

❑  Headlights high indicator

❑  Turn signal indicators

❑  Interior lights

❑  Heater and defroster

❑  All window glass

❑  Seats

❑  Oil gauge

❑  Windshield wipers and
washer

❑  Registration

❑  Headlights low

❑  4-way flasher indicator

❑  Instrument panel lights

❑  Air conditioner

❑  Doors

❑  Safety equipment
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Outside inspection; check:

❑  Hood

❑  All lights

❑  Outside mirrors

❑  Front end, king pins, wheel
bearings, tie rod ends

❑  Bumper, body damage

❑  Fuel cap

❑  Tires (check wear, cracks)

❑  Record pressure

______ lbs. per sq. inch

Under chassis:

❑  Engine and transmission
mounting bolts; check and
adjust

❑  Transmission; check gear oil
level

❑  Exhaust, muffler and tail pipe
hangers; tighten if loose

❑  Differential:  check for leaks

❑  Springs, shackles, U-bolts;
check for cracks or rust,
tighten

❑  Body mounting bolts; check
and adjust

❑  Transmission; check cover
bell and seal areas for leaks

❑  Differential; check gear oil
level and clean breather

❑  Brakes; adjust if needed

Under hood; check:

❑  Air compressor; mounting and
belt tension

❑  Power steering hoses and oil
level

❑  C/case breather;
clean/change exhaust system,
tighten

❑  Change oil filter

❑  Correct fuel leaks

❑  Pressure check radiator

❑  Check and adjust hoses

❑  Check water level in battery

❑  Alternator; belt tension,
terminals, check and lube

❑  Lubricate all fittings

❑  Lube steering gear and shaft

❑  Throttle linkage

❑  Water pump and fan belt

❑  Lube water pump and fan hub

❑  Change air filter

❑  Change engine oil

❑  Change fuel filter

❑  Check radiator level

❑  Clean radiator front

❑  Antifreeze protected ____
degrees

❑  Clean battery cables

❑  Fill master cylinder
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Drive off and park:

❑  Check level of engine oil

❑  Record all pertinent information in vehicle records

❑  Check hood latch

Mechanic Signature
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Defect Repair Procedure

The Contractor will perform all defect repairs to vehicles on a timely basis and
ensure that all vehicles are in a safe condition at all times.  Drivers will report all
defects as soon as possible and submit a defect sheet daily to the Contractor’s
maintenance department.  Maintenance should act upon reported defects
immediately.

The Pre-trip Inspection form that follows may be used as a defect sheet.
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Sample Pre-trip Inspection Form



DRAFT METRO ParaCruz Policies
and Procedures Manual 9/13/01

36

Attachment 4:  Required Maintenance Records

The Contractor will maintain a complete, separate file of all maintenance activity
for each vehicle used to provide METRO ParaCruz service, and will make those
files available to METRO for inspection upon request.

Each maintenance file should contain the following items:

•  Preventive maintenance records

•  Drivers’ daily defect report forms

•  Defects repaired on repair orders matching driver defect report forms

•  Accident damage estimates and repair invoices

•  Documentation of parts and labor expenses

•  Documentation of tire work/purchases

•  Interior cleaning schedule

•  Log or notations regarding maintenance activity
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Attachment 5:  METRO Drug and Alcohol Testing Policy



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 2 1,200l

TO: Board of Directors

FROM: Paul C. Chandley, Human Resources Manager

SUBJECT: CONSIDER APPROVAL OF RESOLUTION OF INTENTION TO
AMEND CALPERS CONTRACT TO PROVIDE ONE-YEAR FINAL
COMPENSATION AND MILITARY SERVICE CREDIT AS PUBLIC
SERVICE

I.I. RECOMMENDED ACTIONRECOMMENDED ACTION

II.II. SUMMARY OF ISSUESSUMMARY OF ISSUES

The District contracts with CalPERS to provide employee retirement benefits.

CalPERS allows local public agencies to change their retirement formula from three-
years final compensation to one-year final compensation and to add military service
credit as public service.

On July 13,2001, the Board agreed to make these two changes to the CalPERS
retirement contract as a result of labor negotiations with SEIU Local 4 15.

The CalPERS contract amendment must be agency wide for all employees. The
Board authorized its labor negotiators to obtain UTU Local 23 agreement to make
these changes. Agreement has been obtained.

CalPERS requires a resolution of intention be adopted by the Board at least twenty
days prior to adopting the final contract amendment under Government Code 2047 1.

Staff will return next month with the final documents for CalPERS to complete the
proposed contract amendment.

Attached as an Exhibit is the final contract amendment to the District’s CalPERS
contract for information only.
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III. DISCUSSION

The California Public Employees’ Retirement System allows local public agencies to amend
their contracts to change the retirement formula from three-year final compensation to one-year
final compensation and to add military service credit as public service. The Board agreed to
make these two changes to the CalPERS retirement contract as a result of labor negotiations with
SEIU Local 415 earlier this year. The CalPERS contract amendment requires the changes to be
agency wide and include all District employees.

CalPERS recommends that the District disclose the following costs due to the adoption of the plan
amendment: change in the present value of benefits: $1,580,443;  change in the unfunded accrued
liability: $1,066,82  1; and change in the employer rate: 0.0%. The District’s pension fund is super-
funded with an estimated post-amendment funded ratio of 148.6% as determined by CalPERS
actuaries.

V. FISCAL IMPACT

The fiscal impact of the amendments will not change the District’s current employer rate under the
most recent actuarial valuation.

V. ATTACHMENTS

A. Resolution of Intention
B. Amendment to Contract Exhibit



BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No. _______________________
On the Motion of Director: _____________
Duly Seconded by Director: ____________
The Following Resolution is Adopted: ____

RESOLUTION OF INTENTION
TO APPROVE AN AMENDMENT TO CONTRACT
BETWEEN THE BOARD OF ADMINISTRATION

CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM
AND THE BOARD OF DIRECTORS

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the public Employees’ Retirement Law permits the participation of public
agencies and their employees in the Public Employees’ Retirement System by the execution of a
contract, and sets forth the procedure by which said public agencies may elect to subject
themselves and their employees to amendments to said Law; and

WHEREAS, one of the steps in the procedures to amend this contract is the adoption by
the governing body of the public agency of a resolution giving notice of its intention to approve
an amendment to said contract, which resolution shall contain a summary of the change proposed
in said contract; and

WHEREAS, The following is a statement of the proposed change:

To provide Section 20042 (One-Year Final Compensation) and Section 21024
(Military Service Credit as Public Service) for local miscellaneous members.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the above
agency does hereby give notice of intention to approve an amendment to the contract between
said public agency and the Board of Administration of the Public Employees’ Retirement
System, a copy of said amendment being attached hereto, as an “Exhibit” and by this reference
made a part hereof.

PASSED AND ADOPTED this 21st day of September 2001, by the following vote:

AYES: Directors-

NOES: Directors-

ABSTAIN: Directors-

ABSENT: Directors-
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APPROVED _________________________
Sheryl Ainsworth

Chairperson

ATTEST _________________________
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

__________________________________
MARGARET GALLAGHER
District Counsel
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The Board of Administration, California Public Employees’ Retirement System, hereinafter
referred to as Board, and the governing body of the above public agency, hereinafter referred
to as Public Agency, having entered into a contract effective March 1, 1976, and witnessed
February 20, 1976, and as amended effective September 18, 1976, August 25, 1984,
October 28, 1989, December 15, 1990, December 5, 1992 and December 1, 1995 which
provides for participation of Public Agency in said System, Board and Public Agency hereby
agree as follows:

A. Paragraphs 1 through 12 are hereby stricken from said contract as executed effective
December 1, 1995, and hereby replaced by the following paragraphs numbered 1
through 12 inclusive:

1. All words and terms used herein which are defined in the Public Employees’
Retirement Law shall have the meaning as defined therein unless otherwise
specifically provided. “Normal retirement age” shall mean age 55 for local
miscellaneous members.

2. Public Agency shall participate in the Public Employees’ Retirement System
from and after March 1, 1976 making its employees as hereinafter provided,
members of said System subject to all provisions of the Public Employees’
Retirement Law except such as apply only on election of a contracting agency
and are not provided for herein and to all amendments to said Law hereafter
enacted except those, which by express provisions thereof, apply only on the
election of a contracting agency.
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3. Employees of Public Agency in the following classes shall become members of
said Retirement System except such in each such class as are excluded by law
or this agreement:

a. Employees other than local safety members (herein referred to as local
miscellaneous members).

4. In addition to the classes of employees excluded from membership by said
Retirement Law, the following classes of employees shall not become members
of said Retirement System:

a. FIRE FIGHTERS;
b. POLICE OFFICERS; AND
C. ELECTIVE OFFICIALS.

5. The percentage of final compensation to be provided for local miscellaneous
members for each year of credited prior service is 0% and the percentage of
final compensation to be provided for each year of credited current service is
100% and determined in accordance with Section 21354 of said Retirement
Law (2% at age 55 Full ).

6. No benefit or credit is provided for service of any type rendered prior to March
1, 1976. No benefit or credit is provided for service of any type rendered with
Allen Transportation.

7. Public Agency elected and elects to be subject to the following optional
provisions:

a. Section 20965 (Credit for Unused Sick Leave).

b. Section 21573 (Third Level of 1959 Survivor Benefits).

C. Section 20903 (Two Years Additional Service Credit).

d. Section 20042 (One-Year Final Compensation).

e. Section 21024 (Military Service Credit as Public Service), Statutes of
1976.

8. Public Agency, in accordance with Government Code Section 20834, shall not
be considered an “employer” for purposes of the Public Employees’ Retirement
Law. Contributions of the Public Agency shall be fixed and determined as
provided in Government Code Section 20834, and such contributions hereafter
made shall be held by the Board as provided in Government Code Section
20834.

9. Public Agency shall contribute to said Retirement System the contributions
determined by actuarial valuations of prior and future service liability with
respect to local miscellaneous members of said Retirement System.



10. Public Agency shall also contribute to said Retirement System as follows:

a. Contributions required per covered member on account of the 1959
Survivor Benefits provided under Section 21573 of said Retirement Law.
(Subject to annual change.) In addition, all assets and liabilities of Public
Agency and its employees shall be pooled in a single account, based on
term insurance rates, for survivors of all local miscellaneous members.

b. A reasonable amount, as fixed by the Board, payable in one installment
within 60 days of date of contract to cover the costs of administering said
System as it affects the employees of Public Agency, not including the
costs of special valuations or of the periodic investigation and valuations
required by law.

C. A reasonable amount, as fixed by the Board, payable in one installment
as the occasions arise, to cover the costs of special valuations on
account of employees of Public Agency, and costs of the periodic
investigation and valuations required by law.

11

12

Contributions required of Public Agency and its employees shall be subject to
adjustment by Board on account of amendments to the Public Employees’
Retirement Law, and on account of the experience under the Retirement
System as determined by the periodic investigation and valuation required by
said Retirement Law.

Contributions required of Public Agency and its employees shall be paid by
Public Agency to the Retirement System within fifteen days after the end of the
period to which said contributions refer or as may be prescribed by Board
regulation. If more or less than the correct amount of contributions is paid for
any period, proper adjustment shall be made in connection with subsequent
remittances. Adjustments on,&$ount  of errors in contributions required of any
employee may be made b meet payments between the employee and the
Board. <
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Clerk
AMENDMENT
PERS-CON-702A (Rev. 8\96)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: September 14, 2001

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AMENDING DISTRICT BYLAWS TO SET ALTERNATE
MEETING LOCATIONS FOR THE REGULAR BOARD MEETINGS TO
INCLUDE ONE ANNUAL MEETING AT CITY COUNCIL CHAMBERS FOR
WATSONVILLE, CAPITOLA AND SCOTTS VALLEY

I. RECOMMENDED ACTION

Amend District Bylaws pursuant to Attachment A to set alternate meeting locations for the
regular board meetings to include one annual meeting at City Council Chambers for
Watsonville, Capitola and Scotts Valley.

II. SUMMARY OF ISSUES

•  A discussion regarding alternating the Board of Directors meeting locations to
include the Watsonville, Scotts Valley and Capitola City Council locations, has been
ongoing for the last several months.  The purpose of changing the meeting locations
is to allow people throughout the County of Santa Cruz greater access to the Board of
Directors.

•  The Board of Directors decided at the August, 2001 Board Meeting to schedule a
regular meeting at each of the three above-mentioned City Council locations,
Watsonville, Scotts Valley and Capitola.

•  In order to change the location of the Board Meetings, the Bylaws must be amended
to reflect the new location.

DISCUSSION

At the August meeting it was determined that one regular meeting of the Board of
Directors should take place in each of the following cities on an annual basis:  Capitola,
Scotts Valley and Watsonville.  The other regular meetings would continue to be
scheduled in the City of Santa Cruz at the City Council Chambers.

In order to provide and comply with Government Code §54954 the District’s Bylaws
must be amended to identify these new meeting locations.
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Government Code §54954 requires that legislative bodies of local agencies provide by
ordinance, resolution, or bylaws or by whatever other rule is required for the conduct of
business by that body, the time and place for holding regular meetings.

Currently, the Santa Cruz County Regional Transportation Commission meets in the four
cities as follows:  Santa Cruz– March; Capitola– May; Scotts Valley– August; and
Watsonville– November.

It might be helpful to schedule the meetings to coincide with their schedule.  If that
occurred the two agencies could publish notices advertising both meetings.  Having both
meetings during the same month in a particular city might create more interest in
transportation issues.

IV. FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: Resolution No. 69-2-1 (Relevant section)



C:\Program Files\Adobe\Acrobat 4.0\Acrobat\plug_ins\OpenAll\Transform\temp\22 BylawsAtt.doc

1 Attachment A

RESOLUTION NO.  69-2-1
 Amended 1-21-83, 6-16-89, 8-21-92

4-15-94, 4-21-95, 4-27-97, 9-18-98,
4-16-99, 11-19-99, 6-16-00, 6-08-01,
6-15-01

On the Motion of Director: Tim
Fitzmaurice

Duly Seconded by Director: Bruce Gabriel
        Is Hereby Amended:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF

DIRECTORS
ESTABLISHING RULES, REGULATIONS, AND PROCEDURES FOR,
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND

CREATION OF OTHER OFFICES

1.02   Regular Meetings; Place

(a)  The Regular meeting of the Board of Directors on the second Friday of the
month shall be convened in the Encinal Conference Room at Santa Cruz
Metropolitan Transit District, 370 Encinal Street, Suite 100, Santa Cruz, CA
95060.   The Regular meetings of the Board of Directors on the third Friday of
the month shall be convened in the Santa Cruz City Council Chambers, City
Hall, 809 Center Street, Santa Cruz, California, except that in the following
months the meetings will be held at the specified locations:  May: Capitola
City Council Chambers located at 420 Capitola Avenue, Capitola,
California; August: Scotts Valley City Council Chambers located at 1 Civic
Center Drive, Scotts Valley, California; November: Watsonville City
Council Chambers located at 250 Union Street, Watsonville, California.

(b)  If, by reason of fire, flood, earthquake or other emergency, it shall be unsafe to
meet in the place designated above, the meeting shall be held for the duration of
the emergency or unsafe condition at the place designated by the Chair of the
Board of Directors in a notice to the local media that have requested notice in
writing, by the most rapid means of communication available at the time.  A
notification advising the public of the changed meeting location during the
emergency or unsafe condition shall be posted on the door of the regular meeting
room by the Secretary/General Manager, unless circumstances prevent her/him
from doing so.

(c)  The Board of Directors shall not conduct any meeting in any facility that
prohibits the admittance of any person, or persons, on the basis of race, religious
creed, color, national origin, ancestry, sex, age, marital status, sexual orientation,
veteran status, or which is inaccessible to disabled persons, or where members of
the public may not be present without making a payment or purchase.
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DATE: September 14, 2001

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER APPROVING THE ASSIGNMENT OF THE LEASE
AGREEMENT WITH BOB TOTT, D/B/A METROPOLITAN MARKET
AND OFFICE SPACE, TO ALI GHARAHGOZLOO, D/B/A
METROPOLITAN MARKET AND OFFICE SPACE, AT THE SANTA
CRUZ METRO CENTER EFFECTIVE FEBRUARY 1, 1997 AND
TERMINATING ON FEBRUARY 1, 2002

I. RECOMMENDED ACTION

Approve the Lease Assignment from Bob Tott, d/b/a Metropolitan Market and Office
Space, to Ali Gharahgozloo, d/b/a Metropolitan Market and Office Space at the Santa Cruz
Metro Center effective February 1, 1997, terminating on February 1, 2002.

II. SUMMARY OF ISSUES

•  Bob Tott currently rents space at the Santa Cruz Metro d.b.a. Metropolitan Market,
whose lease began on February 1, 1997 and will terminate on February 1, 2002.

•  Mr. Tott also rents additional space at the Santa Cruz Metro for office space.  This
lease began August 1, 1997 and was amended in December 1999 to extend the term
to terminate on the same date as the Market lease, February 1, 2002.

•  Mr. Tott has entered into a Purchase Agreement for the buy-out of his business at the
Santa Cruz Metro Center to Ali Gharahgozloo.

•  Mr. Gharahgozloo has been renting space at the Watsonville Transit Center d.b.a.
Transmart for the past 2 years.

•  Mr. Gharahgozloo has found a buyer for his business at the Watsonville Transit
Center and is interested in taking over Mr. Tott’s lease at the Santa Cruz Metro
Center.

III. DISCUSSION

Bob Tott, d/b/a Metropolitan Market began leasing space for his business at the Santa Cruz
Metro Center on February 1, 1997.  His lease has a five (5) year term, with two consecutive
options to extend the term on all the provisions contained in the lease, except for minimum
monthly rent, each for an additional two (2) year period. The rent was set at $885.77 at the
commencement of the lease on February 1, 1997.  The rent has been subject to a periodic cost of
living adjustment each year.  Currently the rent is $927.40.  Metropolitan Market is a business
that sells food and miscellaneous sundries to customers. This type of business has been very
successful at the Metro Center.
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Mr. Tott also rents space at the Santa Cruz Metro Center for office space.  This lease began
August 1, 1997 and was to terminate July 1, 1999 but was amended to extend the lease to
terminate concurrent with the Market lease on February 1, 2002.  The current rent for the office
space is $218.82.

Mr. Gharahgozloo wishes to take over both the Market and the Office Space leases, which will
both terminate on February 1, 2002.  It is also his wish to exercise the first option period and
extend both leases from February 1, 2002 to February 1, 2004.

Mr. Gharahgozloo has been successfully running and operating the Transmart at the Watsonville
Transit Center, selling similar items as the Metropolitan Market.  Mr. Gharahgozloo is an
experienced businessman and will not be opening a business that is unfamiliar to him.  He
believes that he can be as successful in Santa Cruz as he has been in Watsonville.

Mr. Gharahgozloo has entered into a purchase agreement for the sale of the Transmart with
Keang Lee of Boulder Creek, California.

Article 12 of the lease requires the consent of the District for any lease transfer, which cannot be
unreasonably withheld.

IV. FINANCIAL CONSIDERATIONS

Rent for the Market space is currently $927.40 per month with annual CPI adjustments.
Rent for the Office space is currently $218.82 per month with annual CPI adjustments.

V.  ATTACHMENTS

Attachment A: Purchase Agreement between Mr. Tott and Mr. Gharahgozloo
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Purchase Agreement for Corporate Stock
INTROl3iETION:  ThW II)  l OifU Md l QWWlWfbt dU.d 814 * Jne-

I, pEFINITlQNS:  The toilowIng  dofinillona  mnd dawgn@tlonr  @hall apply Wgwdlerr  d numb@  or gondor;

COWORATION: kl$IN~SS:
PhOM Mt?trOD~k~~ Phono4.29’0124

W a t s o n v i l l e .  C A -  9 rn7F;r

SELLER BROKER:
- P h o n e L'~!~.???K%~iness Serv-hglli  461-1895

Whiaparina Plnea.  #53
Scott8 ,Valley,  C A .  913066

AGENT AGENT!

SIGNING: Signkg of lhis agreomml by bolh buys mnd  aMM
CLO$lNG  OR COE: Clorlng  01 lho l grM0 ~crow.

P A G E  63

SELLER:
R o b e r t  Tott Phone42~  -3 1 n?

STQCK. Al) IIW ouralandhg  nfock  01 the corpormtlon,  whjch is now owned  by wller and i& 10 be purchased by bu ar.
BALANCE SHEET AT 910N)NO:  Corpor~son’a  )~loet  balance  ahoot  discload  10 buyer prior  to signing. 04146 J U 1 Y 3 1. 2 fl L.
whuh mrv be attachti u Exhibit  A.
BAUNCE SHEET AT CLOSING: Cwpwrbon’s B&ncr ehW( u of cbrbg.

2. SALE OF STOCK: Seller  hereby agrees  lo $81)  lo buyer anU  buvor  rgreca  lo buy lho stock horn sellof on Ihe lerm$  ano condKionr  sol lorlh below.
$rllrr and buyrr reknowlrdgo  Ikal  Ih4 urnrrllon  I@ In Iho form  01 l ulo ot otook  In ordmr  IO mret Iho noooa 01 VW p~nlrr  and Ihal Such form
nar no)  mn reconunondad  by Ih4 broker.

1 CONSIOEPATION:  The IO&II  consldrrahon.  which includes Ihr Ilnbillhes 01 the corporebon, shall be $* J 5 I 0 0 0 paid of CfOOllM

aa Wowr:

a. s 5,000 JS I depootl IO ba hold Oy Ihe bfokw and. II 4 check. caanrd  when IhIS oller 1s acc4plrd.  This drposll  will
, ba l pul of tho down pmyment.

b. S addilrooal  deposit upon opontnp  01 escrow. also included III Ih4 down  pclymsnl

c, s24o,ooo* b4rance 01 Iko down  prymom IO br depar114d  In 4Scmw m cacn or cash equwalenl  before closing.
(EoUmaW cbJng COI@ wil) abo bo Qopoe~led  )

d ,245,ooo loul down pcynunl.
(0 . b l C)

4. t appror~mrle  bslanc4  payable in the form of a non.negotfable  pfomlssory nolo IO seller an equal monlhly
~nslollmrn~r.  ~ncludinq % per annum ~ntowat  computed  from COE. so as to fully amorllze

QVUf monlho  (i 4 S peg momh). peyments IO begrn one monlh  from

COE. SICYIQ~ by a securrly rgrsemrnr  on the l rssts 01 me oualners  and a pledge  agreampnl  on lhe
stock,  wnh  rIghI at oftsol  and  rlQhl to prepay w~lhout  penally Male rnall  be assumable wllh 1ellrr’8

conrmnl,  which ahall not unreasonably  bo wllhhold.

1. I

(d + e)

9. s

h. S245; 000

(1 + al

purehas  prlco of 1ho slack and any covsnsnl  not  IO compotr  snd/OI  conrulltng  or emp)oymont rQt@OmMl.

approSlmals  credl( IO buyer lot liabtlmb8  al Ihr corporabon rrmrvnng  rhrr closing. II the l cluJ bOlOnCI

’ alflwr  from ~hte  liguro,  w’+y  no10  lo the raller  shall be l djurlad up or down accordingly.

total  conrldrr8Uon

Withtn  bn4 month sher COE. Ine pram~ssory  no14  (3.0 above)  Shall be ralurled by any varlalion III the nel currem Ueme  (currant ‘aaarls )OSS
curr4n( 4bil((los)  4s #hoam  on the tmlrnco sho41  II clorlng born  the n@t currrnl Wma as snor*n  on tho b4lanc4  4nort el rlgnrng.

.I CONOITIONS.  This rgroemmt 18 rublocl  to the Iollfnwnp  ConOilions~

a. guyor’a incpocbon of and roaronable  04llrfrclion  wilh lhe aLS4Is  and fInanc+al  and olher recon3a.  conhecle.  and leases  of 1h4 corporation, which
@WI promptly k m4ar rv41lablo 4r buy4r’s inapnlton.

b SbllOr’S W4SOn4blO  S4Ud4Cllon mlh buyer’9 oU4llkallOnS  IO pufChSS4  and opVral4 lne buSrnVB6 SUCCC~Stuttv  and buy4f’9  c~4dWO~lhm446
II buyqr  IS a corporalion.  the sharoholdota shall porronrlly  guaramoo  Iho obllgatmnr  IO Ihe sellc~  und4r this egcaem4nl  Ad4ounr4 Mofm4-
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T+I pertlee  9aIlafactlon  wllh Item0 @ and b, raepactlwly,  ehell be concluBlwly preaumod  unloea conlruy Wr~t~n  nOtIce la glwn to tho ee~ro~ holder
or t,fe&er  wlthln ton daye from rlqnlng  OT upon CO@  It amnor.

c. RO~~OW  and l ppf’owl 01 the buyor’a  ma ~Iler’a l l(ofnoya. Such l ppfoval ahell be concluaiwly  pfeaumed  untew conaw Wrl~n  notIce le
~Iwn IO lho aura ha&h  O# brobr  dthln tlw dw from algnlng  or upon COL If aoonor.

d. OIhor  (liquor Ilcenr, ImchJw agreement,  elc.)

5. CSCAOW:  the pufchaae prlca and clorlng  ad)ualmonlm  shall bo pald through in emcfmu  to ba aottablluhod  wllh Re id
Bchantr,  a t t o r n s v , Iha l acfow holdor.  SOparetO  abcmw 1nalruCtione  may be algnrd to detlne the duller  of

Ino pefllra and the aacrow holQof. All p~Ila9 Shell COOPOraIS  With IhO Oacfow  holder In portormlng  sny acta an6 camplaIrng  any paperr  nacraray
16 compltio  Thea tranuctton.  The bfaker Ia a paf?y IO IhO l WPOw aa to thb payment 01 any aaloa commlrrlona  and an taeelgnoe  oI Ihe a&e pf&
coadr  b the ort~nt  of euch codwhireione.

A CLOSING DATE AN0 POSSESS/ON: The  arlmaled  data lor COE la &&&&e  r 3 0, ‘a h, Buyor and rrllrr  @hbll  mmka
Iholr  beet l flar~a  IO claao an or Orlore  Ml  deto.  8oltef OhelI deWof  ooIaaaalan  01 tho buelneaa  to the bum l I cloalng.

7. SELLER REPRESENTATIONS AND WARRANTIES;  be@pl  W nol*d In pangrwph 7 I, OII the ~WY t page,  aelter feproaanlr  and wmrrmta  aa
bU@W#:

o. STATUS OF COAFORATION  AND SMCK

1. Corporation la e Calltofnie corpofellon  duty organlzad.  vahdly 9xiatinQ,  an0 In QOO~ Handing wilh tho Slats al Calllarnla.  and has all
corporate powefa  and l ulhorlty lo conducl  Iko bualnaaa  aa it ie nw bolng conducted. All tho stock is awnod  by Ihe eellef end Ie wluly
laruod. tully paid, l nd noneraeeaablo.  The corporelion  bee no commllmontn  to ISSUO  rddlllonel  (here&

2. All featricliona  on the tfanafor  ol tho stock  will be duly cornpIled  Wllh of l ffecliwly weiw&

3. Thie aele will not (e) COuIe  tho accolorrllon  of any nOl0 belencr or Ieaaa.purcheae obllgsllon,  lb) cause  lhe landlord  10 mdlb Of end Ihe
pfomla~r  IOU& or (c) l d l ny Rnrnclng or end11  Wended  Lo lho corporallon  by l ny tnlrd pany.

b. FtNANCtAL  STATEMENTS

1. All Ihe Ilnanciel  nformalion  and stelemenla  IufniJhed  10 buyer are co~~plete.  accurMe,  and prepared in e manner cone&en1  With prior
eletement#.  Lnd thy lalrly prwonl the llnrnelrl eenelllon  al the bu~lneaa  ee ot the deter  ahted  on them,

2. Since  tha dale 01 the last  IlnanClAI  stelemOnU  fwnished.  Ihore  hew been no mnlerial  advaras  changes rn the aggfegele  in (he eaaeu.
Ilabllitm.  rewnuee.  l xponroa. or any other itome ahO*rn  on ruch mAtamen@

c. ASSETS  OF THE BUSINESS

1.

2.

3.

4.

6.

&

7.

All 99~019 curfenIly used In tho buamoaa are owned by the carparatlon  tree horn  llrnr and aneurnbrances.

All asaeIa are In gaoa end Operrblo  condillon  end conlofm wiln all )pplicetJlo  bu&IIng  and zanmg  ordinances  &-,a  fogulatlons  and olhor
Iam.

All accounla  recotvablo  of IhO CarporaltOn  $rOW  from lhe normal cauras  of buamoaa, none have bean pre~rously esolgnod  and thy are
lutly CalkCllbtL

All resale Inventory of Iho busnus  IO mefkotablo  and In good  condition.

All leamaa and Contract@ WlOVanl  to the ownefrnlp and opofallon  01 lha bualneoa  910 complolo  and In offact. wtd Ihofe  are no undl$~Ioaod
rmendmenIe.

All tn$urbnce  poliCIo9 and other egfOOmenl9 al the COfpOfOllOn  are In tull Iafce and 8tiecl  and aellef IS nor In deleult  99 lo l ny of IheIr
tmwatane

Aaaeta currently used VI of owned  by tha corporet~on  which are not included Ifi Ihla aale are s e e  list of
office furniture (attached) (Atlach  Exhlblt  - II mow  apacr  de nowed )

d. LIABILITIES

1. The flnenciel  end other inlormrllon IurnlehOd  IO buyer includes a full dlacloauro  ol all Ilabllltlee  of the CofpofeIion  and l ll fact9  Which
might roaaonrbly glw rltw to Il~b,llly.

2. There afe  no clelme of invealigsttona  l xtaling Which would aflec1  Ihs buainsas  or IIJ asset9 or the trrnrfrr al gOa0 t)tle.  end &II  pen&g or
threatened  litigation Inwlvlng  Iho corpcwellon  haa born dlactoaoa.

3. There afa no cl&me by +lributofa.  arlea rrprrabnlatlvrs  Of cualomafs because of delscltva  product6  or service9  already deliwfed or
rendered by corporation.  eriamg oithor naw or rn the fUIur0. which wtll ba awerted  ag&nsI  the corporation. Thie  warranty  shall only apply
sa long e¶ lho corpor.stio*  moinloinr  IlabMy  inaurbnce comprrsble  lo that presently in force.

J
4 CorporalIon  will hew no COnlracla  or alher COmmllmenle  (includtng  but no1 llmlted lo collectwe befQ8ininQ agreemenu,  emplOymen  con-

tracts. ponaion or prollt ahefing plena)  fornamIng  oflectlw  rtter COE.

5. Sellof ahall remove  Iho tollwIng  lleblll~lea  from lnr corporalton  prior IO COE. All liabilitieg will be
removed by Seller. (Allach  Exhibil  - II mom  aprcm  Ir nooded.)

8. COMPLIANCE

I. CofpOfallOn  has all neCO86ary  permlls  end aulhofity  Sf’id  13 opefalrng  Ihe bugin( In compliance  WlIh all eppllcable leW9 and ContfecIa.
Thba camplisnca will nol be waleled by Ihia (ale. Tha buatneae  wtll pea9 all apolicable  Inrpec(kma  upon clo6lng.

2. The bustnear  an6 ila pramlaea  are in compllancs  w~fh  all apWcrols hazardous we910 ena ofnor  enwranmental tagurationa

L.hI v /d!A..n . CcpJL/ lndlala F
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. 1. TAXES:  All lax roturne roqulrsd to bo msdo by corporalion  hnvs boon properly  pceparod. signed. and flmsly Ills0 , and all lax llrbilltkr have
aeon pllo.

g. EMPLOYEES

1. There srs no malrrial tact6 knuwn  lo rrllrr Or corporellon  indlcalln(#  employ44 or labor diapulss which could adverrely  altut corporal
tlon’~ buolnmo  opsrall4ns.

2. Balsncs  rhasl al COE will rdlscl  all rccruod  pnyroll. vacmllon.  bonus.  psnrion, prolit #hrrmQ or olhsr bensflte accrued or qwlng 10
l mgloy44..

h. SURVIVAL: All rspt46rnlst~on6 end wsrranliaa  will b4 Irue al COE 41 II made Ih4n and will rurvlv4 COB.

I. EXCEPTIONS:

8. SCLLER COVENANTS: Sellor and corporalIon  cov4nrnt pinlly  and rrvrrrily that born rlgnlng unlll COE:

a. fho corporahan’  arllclor.  by-law6 and ounorrhip  will not chang4 In any why.

b. The corporshon will not inCur.Ol  permit any sddillonal sncumbrsncos  on Iho 466sIa  of Ih4 buolnem  or dl6poso of 6ny such l 66sl6, 4xC4pl  in
lh. n4rmu eo,ur4.  ot buatnoaa

c. The  corporation will not snler inlo any malrrirl  or long term  contracts or any olher rrrnracllonr  sxcrpl In lhs normal course 01 burinsaa. and
will mnks no chang4a In it6 l4bar or smpioymsnl  6presmenlr.  Corporallan  will contlnus IO apsrs14  tho buslnsrr  in Iho usu4l vny, prblocl  ila
s33ets and 9ooewill.  ~110~  the buyer to make ree~oneblr  in6Decllon6.  en0 maintain good r4latlons with ruppllers.  cuatomefa. and smployrsr.

d. The corporation will hold appropriate direclor and 6tockholder  meeting6 an0 lake all other 314p6 necesrafy  lo lrgally  perform lhin aQreemOnL

s. Prompt notice will be given IO buyer of any event which materially all4r6 the accuracy of the above Seller Reprscsntationr,  Warrantlo@  and
Cown~nls.

9. SELLER INDEMNITY: Sellrr  and corporation shall hold buyer harmless from any anmaga rerulling  horn Ih4 faltuly al the above Seller
Aeprarsntalionr  and Warrlnfios  Of lhr breach DI IhB above Seller Covmanlr.  Wllhoul in any way Ilmillng  the above R4prraenlalion1,  wnrrnntk9
and Cwrnant3 or the rIghI Of rOmedi43 svailabls  IO the buyer for their breach. seller and corporation hereby hold buyer harmlear  horn ail 1036.
liability. tan. or expanse rorulling  dlraclly  or indlr4clly tram the a6esrllon agrinrt buyer or corporation of clams by Qovecnmrnl  or any person or
01h4r 4nlity based on Iact rdrtlng brlore COE. sxcopl U prwiO40 heroin.

IO. BUYEA  REPRESENTATIONS AND WARRANTIES; Buyrr rrprrrontr  and warrant6 lhs following:

a. Buyer has lha lull right, powor. I4pal capacity. and aulhorlly lo OnlN lnlo and prrlorm Ouy4r’x oOlignliona under lhie agnemenl  and buysr i6
legally  bound.

0. Buyer ha6 lne hnanclal  ability lo accomplish lhm purchrr4  d4mibsO  in this agrramrnt.

11. BUYER COVENANTS: Buyer covsnsnts  Ihal from signing unlll  COE:

&. euysr will Ws cl) SI~DI  nscorrsry  lo togally  perform  lhin r~rsemsnl

b. Prompt notlcs will Be glvsn  to rsilsr 01 any event which malOrisily  sllsrs lhs l ccurscy or Ihs rbovs Buyer Rspra6snl6lion6. Wsrranlisr  end
Couonanrs.

12. BUYER INDEMNI~  Buyof ahall hold 6eItsr hrrmlsss  horn my damage  rrrulling  tram lh4 Ial3ily 01 Ih4 above Buyar Reprssonlallonr  or Ihe
braaM 4l lhr abbve Bupr W4rr4nllos  and Cov4nanl6,

13. FEES. EXPENSES AND AEFUNOS

s. Buyer rhsll pay 6ny lrsnrlsr or issue  Laos lor psrmila. licsn306.  lranchi6es  end lho Ilka.

b BuyQr mnd seller shall psy sourlly  all sscrow  IO06 and conI6. Each party shell pay 11s  own allornrys. accountants and other ddvl6orL

c. Any ledoral, stefe  or locel Income Or othsr lax rraulhng from lha aprratlons or aClivtli46 01 corporation prior lo CCE shril be dalrrmins0  ana
pskl by or cllargsd  l QemsC 64llor.

d Buyer  ahall  remit lo ueller upon r4C41pI any rotund of ovrrpnymenla  of worker’8 comprnrslion  premiums, lax46. trade pay6blO6  or the like
which rslal4 lo the period prior IO COE end are nc)) 6hown  on lho balrncr  shasl at closing.

14. BROKER. The brokrr identified in paragraph I has acted n3 the only broker lor this sale and earned 6 commission based on Ihe IoUI  conlider-
alton rhown in paragraph 3h. II lh4 6ale i6 nol compl4led  bscause Ihe buyer does nol perform his obllgalion6  under lhir sgrssmenl. lh0 buyer
shall be rraponriblr lor and 6hall pay Ike broker IhlS COmml6sion  immodiulely  Any amours the buyer ha3 ddposilrd with lb6  OJcr4w hOldOr
may b4 applied agrinrl th4 buyer3 obllgalion  under Ihl6 paragraph

Buyer acknowledges that Ih4 broksr has no1 vwlfied and VIII not verity the repre6enlallon6  of seller. and buyer ~slies rolcly On sellsr’3 rapreran-
taliona an0 buysr’s Own inverligalion  of the burins66 and not on broker. Seller scknowisdg46 thrt broker ha3 mad4 no r4pre6enlallon3 concert
ing rho buy4r’S cr4dltworlhinoee  or ability lo compisl4 lhi6 lr6n6aCllOn  or IO 6~CCOaah~lly  op4rals  the bu6in466. rnd relies 6oieiy on buyer’s
rspr434nlalion3 an0 nol on brohsr.  Should any 6ucn  rspre$rnIallon3  01 BuyOr  Of 9sller be untrue. buyer and 6eller shall look solely lo each other
for rollal  and ahall rolesas. hold harmlerr. InOrmnity an0 Orbnd the Orokor  lrom any such claim&

15. TRAINING:  Ssllsr  rhall  Irsrn  buyer In the operslion  of Ih4 businssr  for s period of3 conssculivs  week3 lrom COE lor .h
hour3 per w4sk without aOdihOnal  Co61 lo buy4r.

I
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16. CWENANT  NOT To COMPETE: For  a prriad of L
6ttntler  businesr within 6 rAdlur  of 1 fI

Con66cuW years ftam COE. seller shall not directly or mdiroctly  carry on a
milee of tM bueinrrr beIn mid, nor @eelat  rnyono l IIO except Ihe carparatlon and buyor to do

so withm Ihero Ilmlt6:  nor (h&II  ~ollrr  have my Inl~rasl.  dbroclly  or indirectly.  In such burlnoas.  oneopt  66 rn omployoo  of Ih6 bu6lno66 being
1016.  PArAgrAph 18 vd nOf prOen1 llljuncll~  rollOf IO 6nfOrCO  Ihlo covonAn1 p6ndlng  ublIr6Ilon.  Any perl 6f Ih6 purchaao  prlco & bo &lf#~tod
IO thio coven6nt  shall  b6 l gmod upw, by th6 pu1106 rnd 6ubmltIod  IO  o6cr0w prior co CO&

17. CONOITIONS  r0 SELLER CLOSING: Ssllrr’6  obII9Allone  6t COE 110 6ubl6~t  IO tho AAtiAfActlon  01  IhA lollown  COndllionA:

A. k Of COE. All IhO euyOr ~opreAontAtlonA  And WArrOnll66  AhAll  bA  lrue 6nO 611 Ih6 Supr  Cmn6nr  shall b6 complied  wlIh And porformod I”
all m*srl6I  r66g6cl6.

b. All COn66nt6  0f third PWtiOA necmeay to the OWfOrm6nC6  of Ihl6 6gro6menl  by 9611~  6hrll have  beon recbtvdd.

16. C~OITIONS TO BUYER CLOSINQ:  Buyor’A  obll9Afl~~6  Al COE AI0 Au~lect  10 the 66tlofoctIon  of Ih6 Ioll~ing  condltlon6:

A. AA of COE, All thA SOttAr  ~6PrOWnUIlOn6  And WArrArdw AhAlt bo Iruo  And AU  tho Seller Covonrnlr  shAll bo compllod with and porformoa  In
Ali  Ill~fOf~A~ rOSpOCf4.

b. All conqrnu  ol lhlrd  Plrtlbs  nwoosary  IO the p6rformmco  of thi6 Agroomrnl  by buyer shall have  bean r6Coivrd.

19. ARBITRATION*  Any dl09uL relsllng  to IhlA Agroamonl  by 6ny pltiy  or the broker 8hAll bA  QAcldod  by bmdlnq ArbitrAllon  AA prodAd  In the
Cltknlo COW of Clvll hoooduro,  06glnnlnQ  61 6oollon 1200,  And AhAll InCludA lull rl9hU of dloaovary.  In my 6ult or Arbltr6tlon  6n thl6 rgn6.
mom.  tho provnlllng  party Ahall 00 ontlttod  16 reoonrblo  Wornoy  fee6 an6 co6t6.

20. ACCEPTANCE; this offer OhAlf aplro UnlO66 if lo oceopled  in wnIlng  by 60116r 6nd fhal accoplmco IA COmmunlCAlOd  lo buyor  by 11259 p.m. on
Ausust B ,mL.,A I1ny 8 of 6ccspWrcr rhmll b6 A counlorotfor.

21. SUMMARY: fho anlirr  rgr6emmt  of the prrt~w  ralrtmg  IO tho 9~10 of tho sfock  And any covan6nI  noI lo compote  and/or  conrultlng  or employ.
m6nt 69reomrnl  16 sol lorth In thlr rgrwmrnt Bnd cm only be modltl6d  in Witinp Jign90  by lhr prnlAA.  Thl6 9gr66m6nt 6h6ti  bind 6nd bonelit
the panlee end lhrn logal AUCCOA~O~~.  Caption6 in this rgroom6nt  610 for COnvenirnCI  only and Ahell not 06 conAid6rad  in cone~rulnp Its
momlng.

22. ACKNO\kLEDGMENf AND GUARANTEE, By Sl9nln9  below.  IhA bUyAr And $Aller AAch ACknOwlOdgA  IhAl they  hove  cor6fully  road  enrj  fully
UndnrIand  lni6 ogroomonI  and hAv0 rocolved A COPy 01 il. Tho undOrBlgn6d  w6rr~nl  Ihal tholr rlgnalur~r  are logally ,ufflcionI  to bind fho buyer
And solIAr,  fOApOCttvOly,  6nd pok~onAlly  guarmlor p6rformsnco  horounder.

THIS  1s A LEmLLY  BINDlNG  OOCUMENf  IF YOU  DO NOT UNOERSTANO IT, CONSULT AN AmRNEY.  FOR TAX ADVICE,  CONSULT AN
ACCOUNTANT. THE BRDKRA lb N(QI AUTHORIZED T’D CilVt LE~L OR TAX AD’JtCE.

Brofwr’m  Agent

8/4/O 1
OaIa Corf3oral~on

By:
me

Exhibit

A.

8.

c.

D.

E.

Tit” /+qflL’ ?is+m#+ &y”t+ Qk+/U~
Brokar’s Agonl 01te

LIST OF ATTACHMENTS

W8ncr 6he6l ml 6igning

$0 1992 CAtlbrtUO  ~IOClrlkOO  Of &AllWII  &OkOrI.  kWll mi2
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COUNTER OFFER TO PURCHASE AGREEMENT
FOR CORPORATE STOCK

Seller: Robert Tott
Anton-Lewis. Inc.

Buyer: Ali ml Jekca  Gharahgozlw

Metropolitan Market
320 Pacific Ave.
Stutta  Cruz. CA 95060

Srllcr hereby accepts the terms tend conditions set forth in the Purchtrre  Agreement for
Corpowr~rtc  Stock (tie “Offer”) dated August 4, 200 I pcrtrining to the above-referenced businesg,
subject to the following modblicalions:

1. H\lYER  INDEMNITY. Pwa~mph I2 of the Other is mbdiiied IO add: “Buyer shall
indemnify, defend, protect, and hold hnnnlcas  Seller  and Robee  TN from ru\y and al!  damage,
ioss.  Ilability. costs, or expenses resulting directly or iadirectly  from ownership oc opemtion  of
rhc business tier the Close 01.Escrow.”

2. 1’JUJNJKC.  Paragraph IS of’tha OI’kr is moclilicd to provide llrat  Seller shsrll  twin
Ruyet ftir a period of,[vu weeks from Clove of Escrow for ten hours per week.

3. ~‘OVENANT  NOT TO COMPETE. Paragraph 16 of the Offer is modified to
provide thut  the Covenant  Nat tu &npete  shall  be liraited  only to B similar retail yroce~
business  within R radius of IWO miles of the business being sold.

4, COMMISSIONS. III the event the sale by Seller to Buyer closes etictow, Seller *hall
pny ~1 .4.13.li. Dusines’s  Service a commission equal IO 4.5 % of the purchase price.

I‘hls CounterotTer  shall expire unless iI is accepted  in writin@ hy Buyer und ncc~ptmcc  is
communicakd  to Seller  by 5:OO pm. on August l4,200\,

DAT’FD.  August 1, 2001

~i~trrLlrz i\llrhThJtd  on llell p\gq

AN’I’ON-LEWIS  INC.

B&e&
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IDATED: Au#urt  --, 2001

LIATED:  August E 2~~01

r~A’I’ED:  August g 2001



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

C:\Program Files\Adobe\Acrobat 4.0\Acrobat\plug_ins\OpenAll\Transform\temp\24a Transmart Lease.doc

DATE: September 14, 2001

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER APPROVING THE ASSIGNMENT OF THE LEASE
AGREEMENT WITH ALI GHARAHGOZLOO AND JESSICA HSU,
D/B/A TRANSMART AT THE WATSONVILLE TRANSIT CENTER TO
KEANG LEE AND MEE DIEH-LEE

I. RECOMMENDED ACTION

Approve the Lease Assignment from Ali Gharahgozloo and Jessica Hsu, d/b/a Transmart
at the Watsonville Transit Center to Keang Lee and Mee Dieh-Lee.

II. SUMMARY OF ISSUES

•  Ali Gharahgozloo and Jessica Hsu, d.b.a. Transmart, lease space at the Watsonville
Transit Center to operate a small store.  The lease commenced on October 1, 2000
and will terminate on September 1, 2005.

•  Mr. Gharahgozloo and Ms. Jessica Hsu have entered into a Purchase Agreement for
the buy-out of their business at the Watsonville Transit Center to Keang Lee and Mee
Dieh-Lee and have entered into a Purchase Agreement to buy out Bob Tott’s business
currently operating at the Santa Cruz Metro Center.

•  Keang Lee and Mee Dieh-Lee have entered into a purchase agreement for Transmart.
They are seeking approval of the lease transfer for Transmart.

III. DISCUSSION

Ali Gharahgozloo and Jessica Hsu, d/b/a Transmart entered into the most recent lease agreement
for space at the Watsonville Transit Center on October 1, 2000.  The lease has a five (5) year
term, with no option to extend the term. The rent was set at $1,100.00 at the commencement of
the lease on October 1, 2000.  The rent is subject to a periodic cost of living adjustment
beginning October 1, 2001. Transmart is a business that sells food and miscellaneous sundries to
customers. This type of business has been very successful at the Watsonville Transit Center.

Mr. Gharahgozloo and Ms. Hsu wish to have both the Metro Market lease and the Office Space
leases transfered from Bob Tott, d.b.a. Metropolitan Market at the Santa Cruz Metro Center.

Mr. Gharahgozloo and Jessica Hsu have entered into a purchase agreement for the sale of the
Transmart with Keang Lee and Mee Dieh-Lee of Boulder Creek, California.  Mr. Lee and Ms.
Dieh-Lee wish to take over the lease for the Transmart at the Watsonville Transit Center.  Mr.
Lee and Ms. Dieh-Lee have submitted their tenant application to the Transit District, which
includes their business history, experience and financial records.  These records have been
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reviewed by the Finance Department and the Facilities Maintenance Department and they have
been accepted as proposed viable tenants.

Mr. Lee will also be taking over the responsibilities of on-site manager and will provide
janitorial services at the Center.  His partner who will be working with him is fluent in Spanish.
He will also be retaining another individual to steam clean the premises.

Article 12 of the lease requires the consent of the District for any lease transfer, which cannot be
unreasonably withheld.

IV. FINANCIAL CONSIDERATIONS

Rent for the Transmart is currently $1,100.00 per month with annual CPI adjustments.

V.  ATTACHMENTS

Attachment A: Purchase Agreement between Mr. Gharahgozloo and Mr. Lee



ATTACHMENT A

Purchase Agreement for Business Assets

INTRODUCTION: This is an offer and an agreement to buy and sell business assets.
D&8/ 3/O 1

1. DEFINITIONS: The following definitions end dwignetions shall apply regardless of number or gender:

BUSINESS: Trans-Mart 475 Rodriouez Street
CA_ 9 5 6 7 6

BUYER: SELLER:
ICeanu Lee Ali. & Jessica Gharahqozloo
171 Ri chnp T.nnn c/o Trans-Mart 475 Rodriqueo  S t .
aor crmek- CA- 95nn6 tqavi  lip.- 95n76

BUYER’S BROKER: SELLER’S BROKER:
A.B.E. Business Services
4 4 4  ma Pines. #53
9Pattc I?= 11 P., r-n 9c.o  7c.J .

AGENT’8 WE: AGENTS NAME: -ace Be r rv

COP: Change of possession of business assets from sellor  to buyer.
CLOSING OR COE: Close of escrow.

2. SALE OF BUSINESS ASSETS: Seller agrees to sell the business assets to buyer and buyer agrees to buy the business assets
from seller for the price and OR the terms and conditions set forth below.

3. ASSETS: This sale shall include all the assets of the business including but not limited to any equipment, trade fixtures,
leaseholds, leasehold improvements, contract rights, business records (with seller retaining a reasonable right of inspection),
licenses, franchises, goodwill, covenant not to compete, trade secrets, trade names, telephone numbers, supplies, work in
progress and inventory. It shall not include accounts receivable, bank accounts, deposits, cash, financial records (however
buyer shall have a right to make copies prior to closing), or

4. PURCHASE PRICE: The purchase price shall be the sum of $ 148 I 880
a .  $ 1 , 0 0 0

, and shall be payable as follows:
deposited by buyer upon signing this agreement as part of the down payment. Broker is
authorizad  to
fl hold deposit check uncashed until escrow is opened OR

b. $
0 deposit check into escrow trust account or broker trust account upon acceptance of offer.

,
c. 8 4 .o.oo

additional deposit upon opening of escrow, also included in the down payment.
balance  of the down payment to be deposited in escrow 2 days before closi

:A k
d. $ .5,000

(Estimated closing  costs will also be deposited) P [ .p.,

8. SF 5 , 0 0 0  /cc
total down Payments e 11 e r N o t e
(approximately) by the assumption of a note balance payablem

/y
including 894 per annum interest.

p e r  month(W  rnos]
If the actual balance differs from-me  above bgura,  any note

610 the seller shall be adjusted up or down accordingly.
balance in the form of a non-negotiable note in customary form with right of offset, payable to
seller in equal monthly installments, including 7 . 5 % per annum interest computed from COP,
so as to fully amortize over 19 0p e r  m o n t h ) ,  p a y m e n t s  t omonths ,(i.e., $14 5 8 . 3 0
begin one month from COP, secured by a security agreement on the assets of the business as
described by the seller, with the right to prepay without penalty. If buyer is a corporation or other

5. INVENTORY:
entity, the owners shall personally guarantee the obligations to the seller under lhis agreement
Equity Builder Loan - payable to Bank of America.

Xl The purchase price shall include salable inventory and consumable supplies of S 10 ,'o 0 0 at cost. If the actual

C l
inventory varies from that figure the purchase price and any note to the seller will be adjusted accordingly OR
the salable inventory at cost shall be paid for at COE in addition to the total purchase price above.

Notwithstanding the above, the inventory shall not exceed S 10 , 0 0 0
over that amount. The inventory count shall be made on COP

and the buyer can reject any part of the inventory

fl by buyer and seller OR
0 by an independent inventory service, with the fees to be divided equally between buyer and seller,
Work in progress shall be valued at the actual cost of material and direct labor incurred by seller and reimbursed by buyer in
cash at closing.

6. PURCHASE PRICE ALLOCATION: Buyer and seller shall endeavor to allocate the purchase price among the assets to be
purchased before COE.

7. CONDITIONS: This agreement is subject to the following conditions:
a. Buyefs  Inspection of and reasonable satisfaction with the assets, financial and other records, contracts, leases of the
business and Seller’s Disclosure Statement (see paragraph 17) which shall promptly be made available for buyer’s inspection.
b. Seller’s reasonable satisfaction with the buyer’s qualifications to purchase and operate business successfully, buyer’s
creditworthiness and Buyefs  Disclosure Statement (see paragraph 17). Adequate information shall promptly  be  made  available
to seller.

I

II ,1997  California  Assocbtlon  of Buslneu  Brokers, Farm 1007,  Page1  of 3 Rev 7197

/’ c - -(la w-
Buyer Buyer Seller
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9.

10.

11.

12.

13.

14.
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For conditions 7a and 7b above, satisfaction by either the seller or buyer shall be conclusively presumed after ten days from the
signing of this agreement Unless contrary written notice is given to the other party’s broker, or upon COP,  whichever is sooner.
c. ,ll  the written consent of the landlord to assignment of the existing premises lease OR

d.
jrthe  making of a new lease between the landlord and the buyer which is reason bly  accept bte o the buyer.
(Liquor license, franchlse  agreement, third patty financing, other) ( s e e  telow $121

ESCROW: The purchase price and closing adjustments shall be paid through an escrow to be established with
Reid Schantz. attowv the escrow holder. Separate escrow instructions may be signed

to define the duties of the parties and the escrow holder. All p&ties shall cooperate with the escrow holder in performing any
acts and completing any papers necessary to complete this transaction. The broker is a party to the escrow as to the payment
of any sales commissions and an irrevocable assignee of the sale proceeds to the extent of such commissions.
REPRESENTATIONS 8 WARRANTIES: Seller and its owners acknowledge and represent as follows, except as otherwise set
forth herein:
a. Seller is operating the business in compliance with all applicable laws and contracts. This compliance will not be violated by
this solo  and the business will pass all applicable  inspactions  upon COP.
b. There are no claims or investigations pending which would affect the business or assets being sold.
c. All  leases and contracts relevant to the ownership and operation of the business are complete and in effect, and there are no
undisclosed amendments.
d. All the financial information and statements furnished to buyer are complete, accurate, prepared in a manner consistent with
prior statements, and fairly present the financial condition of the business as of the dates stated on them.
e. Since the date of the last financial statements furnished, there have been no material adverse changes in the aggregate in
the assets, liabilities, revenues, expenses, or any other items shown on such statements.
1. All assets currently used.ln  the business are owned by seller free from liens and encumbrances, and they are in good and
operable condition.
Seller warrants that these representations are true, shall be true as of COE, and shall survive COE. Seller shall indemnify and
hold buyer and broker harmless from any damage resulting from their falsity.
CONTINUITY: Pending COE, the seller shall continue to operate the business in the usual way, protect its assets and goodwill,
allow the buyer to make reasonable inspections, end maintain good relations with suppliers, customers, and employees.
TAXES and EXPENSES:
a. Utilities, personal property taxes, other taxes, insurance, rent, payroll, vacation pay, and other expenses of the business not
otherwise provided for in this agreement shall be prorated to COP. Buyer shall reimburse seller at COE for facility lease
deposits and other miscellaneous deposits transferred to buyer.
b. Except as otherwise noted in this agreement, each party shall pay when due all operating costs incurred while that party is in
possesslon  and hold the other party harmless therefrom.
c. Any license or franchise annual fees shall not be prorated and buyer shall pay any franchise training costs, transfer or issue
fees for permits and licenses required.
d. The buyer and seller shall pay equally all transfer costs and escrow fees. Each party shall pay its own accountants,
attorneys, and other advisors.
e. The buyer shell pay et COE any sales tax assessed on the sale of the business assets.
1. Seller shall hold buyer harmless from any liability to the California Employment Development Department, the California
Franchise Tax Board or the California Board of Equalization arising from the operation of the business prior to COP. Prior to the
receipt by the escrow holder of releases of transferee liability from lhese agencies, the buyer shall be protected from the
possible imposition of transferee liability by a reserve to be approved by buyer and retained in escrow until such releases are
obtained.
MISCELLANEOUS LEASES, ETC.: The seller shall transfer to buyer the following contracts used in the operation of the
business, and the buyer shall assume obllgation for them:
0 Alarm system lease or maintenance agreement Xl Other equipment lease(s) or purchase contract(s)
II Telephone system lease or purchase contract II Equipment or software maintenance agreement(s)
0 Vehicle lease(s) or purchase contract(s) 0 Music service contract

$I Vending machine contract(s) II Advertising contract(s), including Yellow Pages
0 Other: Co-t.. Metro T’uit n .
CLOSING DATE: The estimated date for COE is Au

idact-Gre#uulmdlus  ti neq
, ?I.? 01. Buyer and seller shall make their best

efforts to complete COE on or before that date.
BROKER: Buyer acknowledges that broker has furnished to buyer financial and other information obtained from seller and
other sources, the accuracy and completeness of which have not been verified by broker, By signing this agreement, buyer is
acknowledging that he is relying solely on his own inspection of the business, its assets, financial statements, business records,
contracts, any assumed liabilities, operational history, future profitability and the representations by the seller, end not by the
broker. Seller acknowledges that broker has made no representations concerning the buyer’s creditworthiness or ability  to
COmplete  this transaction or to successfully operate the business. By signing this agreement, seller is acknowledging that he is
relying 8Oldy  on his own investigation of the creditworthiness  and business qualifications of buyer end not on broker. Should
any representation8 of Seller  or buyer bo untrue, buyer and seller agree to look  solely to each other for relief  and shall release,
hold harmless, Indemnify, and defand  the brokar from any claims.

k’c
Buyer B u y e r  -3&F -GZ
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18.

19.

20.

21.

22.
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TRAINING: Seller end
,-‘1; 1 i

buyer and
individually, shall trsin

- . . ., -,_.  :
business for a period of 4 consecutive weeks  from COP, for 2 n

, individually,’ in the operation of the

COVENANT NOTTO  COMPETE: Seller and
hours per week, without additional cost to buyer,

1 ,
carry on a similar business within a radius of 1.5 ‘* ’

, individually, shall not directly or indirectly

employees of the business, SOkit any customers:of  th

2

miles of the business being sold, attempt to hire any existing

llmits;3nor  have any intest, .difectiy  .or~indtrectly$n  su
business nor assist anyone else except the buyer  to do so within these

consecutive  years fr6in’  ‘C@P
business,

This coven
except as an employee of the buyer, for a period of

part of sny future rele  of the bu’rki&~Y  ” ’
t shall become an asset of the business and may be transferred as

SELLERS AND BUYER’SISl~CLtiURE  STATEMENTS:
a. Seller’s Disclosure Strtemennt:
0 Buyer has received rnd rerd the completed Sellds  Disclosure Statement OR
81 Seller shall provide to buyer the completed Seller’s Disclosure Statement within three days after acceptance.

b. Buyets  Disclosure Statement:
Cl Seller has received and read the completed Buyer’s Disclosure Statement OR
B Buyer shall provide to seller the completed Buyefs  Disclosure Statement within three days after acceptance.
MEDIATION OF DISPUTES: Buyer, seller and all brokers and agents involved in this transaction agree to and shall  mediate
any dispute or claim between them arising out of this contract or any resulting transaction. The mediation shall be held prior to
any court actiorl or arbitration. The mediation shall be confidential and in accordance with the California Evidence Code
f1152.5. In the event the parties are not able to agree on a mediator within thirty days of the first party seeking mediation, the
presiding judge of the Superior Court of the county in which the business is located shall have jurisdiction to appoint a mediator.
In the event the mediator determines that a second mediation session is necessary, it shall be conducted in accordance with this
paragraph. Should the prevailing party attempt an arbitration or a court action before attempting mediation, the prevailing party
shall not be entitled to attorney fees that might otherwise be available to it in a court action or arbitration, and in addition thereto,
the party who is determined by the arbitrator to have resisted mediation may be sanctioned by the arbitrator or judge. Mediation
fees, if any, shall be divided equally among the parties to the disputes. The following matters are excluded from mediation
hereunder: (a) a judicial or non-judicial foreclosure or other action or proceeding to enforce a security agreement or deed of
trust, (b) an unlawful detainer action, (c) injunctive relief to enforce paragraph 16, (d) any matter which is within the jurisdiction
of a probate or small claims court, or (e) an action for bodily injury or wrongful death, or for latent or patent defect to which
Code of Civil Procedure 5337.1  or 5337.16 applies. Parbcipotion  by broker(s) or agent(s) in mediation shall not make them a
party to this agreement.
COMMISSION: The broker(s) identified in paragraph 1 has/have acted as the only broker(s) for this sale and earned a
commlsslon.  Seller agrees tq pay a commlsrlon  to broker(s) for services as follows:

percent of total purchase price 18 er contract with Seller
percent of total purchase price to

, broker and

payable (a) on COE. or (b) if completion of sale is prevented by default of seller, upon seller’s default
, broker,

If completion of sale is
prevented by default of buyer, the buyer shall be responsible for and agrees to pay the lotal broker commlssron  tmmedlately
upon default. Any amount that the buyer has deposited with the escrow holder may be applied against buyer’s obligation under
this paragraph. In any action, proceeding or arbitration relating to the payment of such a commission, the prevailing party shall
be entitled to reasonable attorney’s fees and costs except as provided in paragraph 16.
SUMMARY: The entire agreement of the parties relating to the sale of the business assets is set forth in this agreement and can
only be modified in writing. This agreement shall bind and benefit the parties and their legal successors and shall supersede
any prior written or oral agreements. This agreement may be signed in counter parts and faxed signatures may be considered
as originals. In any action, proceeding or arbitration between buyer and seller arising out of this agreement, the prevailing party
shall be entitled to reasonable attorney’s fees and costs from the non-prevailing buyer or seller, except as provided in paragraph
16
ACKNOWLEDGMENT AN0 PERSONAL GUARANTEE: By signing below, the buyer and seller each acknowledge that they
have carefully read and fully understand this agreement and have received a copy of it.
signatures are legally sufficient to bind the buyer and seller.

The undersigned warrant that their
If the buyer and/or seller is a corporation or other entity, the

undersigned shall personally guarantee the performance of this agreement.
ACCEPTANCE: This offer shall expire unless it is accepted in writing by seller and that acceptance is communicated to buyer
by 1159 p.m. on Auqus t 9 2 0&?J,-.  Any later acceptance shall constitute a counter offer. The undersigned
seller accepts and agrees to sell the business on the above terms and conditions.

THIS IS A LEGALLY BINDING DOCUMENT. IF YOU DO NOT UNDERSTAND IT, CONSULT AN ATTORNEY. THE BROKER IS
NOT AUTHORIZED TO GIVE LEGAL OR TAX ADVICE.

II SUBJECT TO ATTACHED ADDENDUM ‘c. C Cl SUBJECT TO ATTACHED COUNTER OFFER
.:

Buyer -

Broker’s Agent Date

cl~ 997 Cdlfomio  AssooWon  of Budmu Brokera.  Form roO7,  Pa~o  3 Or3 Rev 7IQ7



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: REQUEST OF SANTA CRUZ TRANSPORTATION FOR RATE
ADJUSTMENT

I. RECOMMENDED ACTION

Reject the request from Santa Cruz Transportation for a rate adjustment.

II. SUMMARY OF ISSUES

•  At the last Board Meeting a representative of Santa Cruz Transportation requested
that this item be added to the next agenda.

•  Subsequently, a letter from James Bosso was received outlining a request for a rate
adjustment.

III. DISCUSSION

At the August Board Meeting a representative of Santa Cruz Transportation, Inc. made a request
during the public comment portion of the agenda to have an item regarding a rate adjustment
placed on the next Board agenda.  On August 30, 2001, a letter was received from James Bosso
of Santa Cruz Transportation, Inc. in which he requests the elimination of the 5% discount for
Liftline rides and the establishment of an 8% administrative fee.

Based upon the volume of rides provided last year, the 5% discount is valued at $38,612, and the
value of an 8% administrative fee is $61,778.  Together this totals $100,390.  To this total,
Liftline would also get an additional overhead rate on this amount, bringing the total cost impact
of this change to $116,352.

The District does not have a contractual relationship with Santa Cruz Transportation, Inc.  Our
contract is with Community Bridges who in turn contracts with Santa Cruz Transportation, Inc.
Mr. Bosso’s request should be directed to Community Bridges.  It is recommended that the
Board reject this request for a rate adjustment.

IV. FINANCIAL CONSIDERATIONS

There is no financial impact to rejecting this request. If this request were accepted the impact on
the District budget would be $116,352.
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V.  ATTACHMENTS

Attachment A: August 30, 2001 Letter from Santa Cruz Transportation Inc.



ATTACHMENT A

Santa Cruz Transportation Inc.
131 Front Street

Santa Cruz, CA 95060
(831) 423-6161

August 30,200l

Board of Directors
Santa Cruz Metropolitan Transit District
370 Encinal Street
Santa Cruz, CA 95060

Re: Rate Adjustment for Santa Cruz Transportation Inc.

Dear Members of the Board:

In June of 2000, in response to increase costs for fuel and other expenses, the City
of Santa Cruz gave Santa Cruz Transportation Inc. (Yellow Cab Company) a rate
adjustment. At the time, Liftline  and the SCMTD requested that we exempt them from
that adjustment for a period of time while they negotiated their new contract which was
then scheduled for resolution in December 2000. As a result, we have been applying
1996 rates to Liftline (ADA--Paratransit) fares under our Liftline  contracts. We agreed
with the understanding that an adjustment would be made within six months.

As you are probably aware, those negotiations were prolonged finally resulting in
a contract in April 2001. We have requested that Liftline  adjust our rates since that time,
but the response has been that SCMTD has to approve that adjustment and has not done
so. What that means is that our expenses, and in particular driver income is still being
based on 1996 rates, this despite the increase in fuel, tires, utilities, insurance, and other
fixed expenses. The effect on driver salaries is most disturbing. With prevailing wage
becoming the standard, we are unable to compete for competent employees in the market
place. We believe that our drivers, like Liftline  drivers, are entitled to at least a living
wage as well as our administrative staff.

We are requesting that the SCMTD Board authorize an increase in the Liftline
contracts with Santa Cruz Transportation to the approved June 2000, City of Santa Cruz
rates and elimination of the 5% Liftline  discount to offset the increased administrative
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costs which we incur in administering the Liftline  contracts. That burden has recently
increased with the advent of computer dispatching through Liftline  which has
significantly increased employee hours devoted to administration. We would request that
in addition to removal of the 5% discount, we would request a 8% administrative fee
which is certainly far less than the 17% afforded to Liftline.

We appreciate your prompt consideration of this matter which has now gone on for
over a year. Those months of lowered income are gone forever, but we ask that you
rectify this situation as soon as possible.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: LESLIE R. WHITE, GENERAL MANAGER

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH CAROLYN C.
CHANEY & ASSOCIATES FOR FEDERAL LEGISLATIVE SERVICES.

I. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into
a contract extension with Carolyn C. Chaney & Associates for Federal Legislative Services
in an amount not to exceed $45,000.00 per year plus up to $4,000.00 for expenses.

II. SUMMARY OF ISSUES

•  The District has had a contract with Carolyn C. Chaney & Associates for the past six
years.

•  The current contract was approved by the Board of Directors on October 20, 2000 for
a term of one year with four options for renewal for one year each.

•  Carolyn C. Chaney & Associates has effectively represented the District in
Washington, DC over the course of the past year and therefore, a contract extension is
recommended.

III. DISCUSSION

METRO has utilized the services of a professional firm for legislative representation at the
federal level for six years. METRO has been successful in getting federal earmarks and having
language beneficial to METRO included in legislation. The firm that has had the contract for the
past six years is Carolyn C. Chaney & Associates.

On October 20, 2000, the Board of Directors authorized the execution of a contract with Carolyn
C. Chaney & Associates for a one-year period of time with four one-year extensions as an
option.  The selection of Carolyn C. Chaney & Associates was the result of a Request For
Proposals (RFP) process which was issued on August 28, 2000 and distributed to 65 firms.  Nine
firms responded to the RFP and a selection committee of the Board of Directors screened the top
three firms and selected Carolyn C. Chaney & Associates.

Over the past year the quality of service provided by Carolyn C. Chaney & Associates has been
excellent and the District has had effective representation with regard to major legislative issues.
In the coming year, the issues of Federal Appropriations, Federal Authorization and Federal
Regulatory Issues will require the continuation of a firm located in Washington, DC to represent
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METRO.  Staff recommends that METRO exercise the option for a one-year extension with
Carolyn C. Chaney & Associates for an amount not to exceed $45,000.00 plus reimbursement of
up $4,000.00 for expenses incurred as a part of the contract.  Eligible expenses would include
long distance telephone charges, photocopying, postage, courier, overnight mail and other types
of expenses appropriate to representation of the District.  Staff further recommends that the
Board of Directors authorize the General Manager to sign the one-year contract extension on
behalf of METRO.

IV. FINANCIAL CONSIDERATIONS

Funds are included on the 2001-02 budget necessary to support this contract.

V.  ATTACHMENTS

Attachment A: Letter from Carolyn C. Chaney & Associates
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Mr. Lloyd Longnecker
District Buyer
Santa Cruz Metropolitan Transit District
120 ;DuBois Street
Santa Cmz, CA 95060

VIA FAX: (831) 426-0199

Dear Mr, Longnecker:

Thank you for $xr  notice of tb.e District’s inter-it  to Xenew Its contract (00-04)
with Carolyn C. Chancy  ~9 Associates,  Inc. for federal legislative services.  Please
consider this a formal acceptance of the offer to astend  the corttracr  f-cm Novembm, 1,
2001 through October 3 1,2002.  We do not propose my additiona! change: TO rhe
contract.

It has been a pleasure to serve the Dismct for I&.  past year it1 U’ashington, IX
and work with the District Board ofI>i.rec!ors and staf‘f: Although the ‘UX-2 1 Law wilt
not officially expire until 2004, gourldvmrk has already begun cm the next trawportatlun
reauthorization bill, and we have hem working to ensure that issues crf irnportmce to the
District - such as the recognition, of sn&J.

formulas --
, efficient transit agencies m fedem iunding

are being considered by Congress, the Deparlnent of Transportation, and
indus~ gwups such as APTA.

We are pleased  to have a continued relationship with tllc District Fo&, Gcnml
Manager Les White and his excelknt  staff and look forward to p[rmotitzg  :he Jktrict’s
federal agenda in Washingxm  for another year.

Carolyn C?Chaney
President

1401  K STREET, NW Srnr~  700 W~swwro~. W Nw~-3.~11
TELLBFHCNF  202i842-4930 FAX 202,642-SOS  1

www capitaledSe.co.~/chanc\-.hrall



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH SHAW/YODER,
INC. FOR STATE LEGISLATIVE SERVICES

I. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into
a one-year contract extension with Shaw/Yoder, Inc. for state legislative services in an
amount not to exceed $24,000 per year.

II. SUMMARY OF ISSUES

•  METRO has had a contract with Shaw/Yoder for the past six (6) years.

•  On August 18, 2000 the Board of Directors approved a one-year contract with
Shaw/Yoder, Inc. with the option for four (4) one-year contract renewals.

•  Shaw/Yoder, Inc. has effectively represented Santa Cruz METRO at the state level for
the past year.

III. DISCUSSION

METRO has utilized the services of a professional firm for state legislative services for over six
(6) years.  On August 18, 2000 the Board of Directors authorized the General Manager to
execute a one-year contract with the option for four (4) one-year extensions with Shaw/Yoder,
Inc. for professional legislative services.

The selection of Shaw/Yoder, Inc. was based upon a request for proposals process which was
issued June 26, 2000 and sent to fifteen (15) firms.  A sub-committee of the Board of Directors
interviewed the top three (3) firms and recommended the selection of Shaw/Yoder, Inc. to
represent METRO.

In the past year Shaw/Yoder has done an excellent job of representing the interests of METRO at
the state level.  Shaw/Yoder has been effective in maintaining open lines of communication with
members of the Assembly and the Senate as well as the Office of the Governor.  Shaw/Yoder,
Inc. was instrumental in preserving funds made available under the Traffic Congestion
Reduction Plan sponsored by Governor Davis so that METRO would be able to proceed with the
acquisition of new vehicles as well as Phase I of the METRO Center Project.  Based upon the
performance of Shaw/Yoder, Inc., Staff recommends that the General Manager be authorized to
execute a one-year extension with Shaw/Yoder, Inc. in an amount not to exceed $24,000 per
year.
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IV. FINANCIAL CONSIDERATIONS

Funds necessary to support the contract with Shaw/Yoder, Inc. are included in the 2001/02
Budget.

V. ATTACHMENTS

Attachment A:  Letter from Shaw/Yoder, Inc.



ATTACHMENT A

SHAW/YODER,inc
L E G I S L A T I V E  A D V O C A C Y

September 5, 2001

Lloyd Longnecker
District Buyer
Santa Cruz Metropolitan Transit District
120 Du Bois Street
Santa Cruz CA 95060

RE: CONTRACT FOR STATE LEGISLATIVE SERVICES (99-35)

Dear Mr. Longnecker:

I am pleased to accept and agree to the offer from the District to extend our contract for state
legislative services for one more year, from October 1,200l through September 30,2002.  I
further understand and agree that this extension will be pursuant to the same terms, conditions
and reimbursement as defined in the current contract. I propose no modifications to the original
contract.

We at Shaw / Yoder, Inc. truly appreciate the opportunity to continue serving the District. Please
do not hesitate to contact me should you need further information.

Sincerely,

u-?

Ad*
Joshua W. Shaw
Partner

cc: Les White, General Manager, SCMTD
Paul Yoder, Partner, Shaw / Yoder, Inc.

TEL: 916.446.4656

F A X : 916.446.4318
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECt: CONSIDERATION OF AWARD OF CONTRACT FOR DIESEL AND
GASOLINE FUEL

I. RECOMMENDED ACTION

Staff recommends that the Board authorize the General Manager to execute a contract for
diesel and gasoline fuel with Devco Oil, Inc..

II. SUMMARY OF ISSUES

•  The District requires the supply of diesel and gasoline fuel for use in its fleet.

•  The Purchasing Office sent out an Invitation for Bid 01-03, and received only one
response from a local firm to provide fuel for the District’s needs.

•  It is requested that the Board approve this contract and authorize the General Manager to
execute the necessary contract documents with Devco Oil, Inc.

III. DISCUSSION

The Santa Cruz Metropolitan Transit District requires the supply of diesel and gasoline fuel for
use in its fleet.  The estimated monthly requirements for this contract are 80,000 gallons of diesel
fuel and 2,000 gallons of unleaded gasoline fuel per month. During the term of this Contract, the
District may require a change in the specification of the diesel fuel and/or unleaded gasoline
supplied to comply with any change in federal, state or local laws governing fuel properties.  In
the event that such changes are necessary, the District will provide notice to the Contractor in
writing of the change.  The Contractor shall provide the District with the added cost per gallon of
fuel to the price bid for the original Contract.

The District does not have its own fueling facilities, so it will be necessary for the fueling to be
done off-site at the facilities of the provider of the fuels.  Since each vehicle will have to be
transported to the Contractor’s facility on a daily basis, it is imperative that the facility used for
the delivery of fuel be within a 10-block radius of the District’s Operations Facility at 1200 River
Street.

On July 30, 2001, an Invitation for Bid, 01-03, was released for the supply of diesel and gasoline
fuel. Bids were mailed out and the bid was legally advertised. On August 27, 2001, only one bid
was received and opened from Devco Oil, Inc. of Santa Cruz.

Since there was only one bid received a cost analysis was performed and it was determined that
the bid price offered was fair and reasonable. The term of this Contract commences on the date
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of execution and shall remain in force for a three (3) year period thereafter.  At the option of the
District, this contract may be renewed for two (2) additional one (1) year terms.

IV. FINANCIAL CONSIDERATIONS

The annual budget for diesel and gasoline fuel is $ 1,750,000.

V.  ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
HEAVY DUTY BRAKE DRUMS

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into
a contract with Vehicle Maintenance Program, Inc.  for the purchase of heavy-duty brake
drums.

II. SUMMARY OF ISSUES

•  At the August 15, 1997 board meeting, the Board of Directors authorized the
District’s participation in the Regional Transit Coordinating Council (RTCC)
cooperative purchase agreements.

•  The RTCC Procurement Committee released a bid for heavy-duty brake drums on
June 11, 2001. The District is a participating transit agency in this bid.

•  Bids were opened on July 25, 2001.

•  RTCC Contract No. 2001-719RTCC was awarded to Vehicle Maintenance Program,
Inc. for the purchase of heavy-duty brake drums.

•  District staff recommends that the Board authorize the General Manager to enter into
a contract with Vehicle Maintenance Program, Inc. for the purchase of heavy-duty
brake drums in reference to the RTCC contract.

III. DISCUSSION

In order to obtain the best prices by combining annual quantities from several participating
transit agencies, the RTCC Procurement Committee actively participates in joint procurements
for commodities that are commonly used by RTCC member agencies.

RTCC bid documents were prepared and mailed in June to prospective bidders. On July 25, 2001
eight bids were opened. Bids were evaluated and a recommendation was approved that the
contract be awarded to Vehicle Maintenance Program, Inc.

IV. FINANCIAL CONSIDERATIONS

The necessary funds for the procurement of heavy-duty brake drums are contained within the
Fleet Maintenance budget. Annual estimated budget for brake drums is $30,000.
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V.  ATTACHMENTS

Attachment A: Summary of bids received for RTCC Contract 2001-719RTCC



RECAP2001-719RTCC
HEAWDUTYBRAKEDRUMS Attachment A

i I ( 1 1 1~ I I I I I I I Y&i,, IEGK I
ACT NO. OEM WEBB ALT. OEM MCI ORION V.M.P.

64115U s 120.68 S 117.60 94.131 $ 119.03 1 $ 96.19 ( 5 Ili.bU 13 1lJ.u~
I_ ---- I - 1^1 -.e 1 * ..-fnn20004 641158 52336-108 $ 127.30 $ 121.70 $ 96.96 , ,-.-- _ .. _. ..J ILL.", y "".W. ( Y ,-.... .

64117U 52824-14 S - s 78.80 s 63.17 I % 86.32 I $ 64.41 I $ 78.75 13 76.00 ( t 60.00 1 V.M.P.

NEW FLYER NABI MUNCIE C.C.B. KIC REYCO LOW BIDDER USEAGE  T O T A L
I_ _._^^ I I IAn ,.,T

s - V.M.P. 10 $ 941.30
IC 137c;,  I q cw~, I $ IL, ,s I J I ,,.“U $ pti nn V.M.P. 1900 $184,224.00

230 $ 14,529.10,- --~ I’
[ 1

_ __^^ .I ",. Am OAC e C? "0, *c
20011 64117B 52824-108 9 86.88  $82.90 $ 66.13 f 89.79 1 $ 67.79 1 $ tlz.w ) $ w.uu s r--n I \,l"rJJ1.3” 1 “.,“,.I-. , J-P-) , Y Ybpil-.“”

-- --
15026 651698 52919-018 $ 110.19 $ YY.80  ) 8 79.79 ( 8

- ^^ mA I R n,? n,-, on nn I104.05 $ 81.84 1 FL!  YY.U,  ( 3 JO.“” $ J”.“”  , \I L” 0 1 IAn 1 c 41 17nRnY.I.1.r.  / I-r” ( ” , .,., 1.1”

$ 113.80)$ 90.871s
e^ ^a I .,..n I *n I c nn*  -rn

65169BU 52919-048 $ -
64001

66822
66892

ju.uu V.M.l-. a”“.,  ”

$ 119.20 $ 120.60 $ 96.39 $ 121 g yo.0, J ,L”.“J ( 4 I II .“” , v - V.M.P. ;; ; 963.90
G&l-$ $ 159.50 $ 127.21 $ 154.32 $ 130.47 $ 159.50 1 $ 153.00 ) $ -66822F V.M.P. 200 $ 25pl42.00-

74.74 $ 53.16 $ 65.C"' h == nn ' = I
\I .m nv.w.r.  1 *n h

9 66.03 $ 65.00 $ 52.01 $ ,” , J “J.“V  , \p I ” ( 9 r?n .nS&U. I”

$ 133.64 $
.-

163.6s
I .
( a

.r-,,“,.
13f.u~

I \,I”lJ I ~73 I e AQ BAA m' - 163.60 $ 130.39 9 157.79
I_ -.-^ a A" nm m DC nn_^ ̂ ^

I V.1u.r. ( cl,” ( 4 --Y,--.-V
I \,n”D I i n I c 7114 an

552079 66812B % - s
20002 640038 $ - $ 88.W $ 70.49 $ 914.11  1 $ 71.yti  1 $ uu.uu  ( 9 03.uu 1 9 - ,

I ^--,.  ,..  *.-Inn I c 44qm  I e c--m 163.UU
v.111.r.  , ,‘“yJJ I ; ~~ ,-,a;;;
l r=*-v.M.r. I I640488 52965-108 $ $ 117.00 $ 93.43 s --^ Alltj.>rj ( g Yb./U , 9 I II.“” , q 1IL.J” Q IY” 9 I.J,“““.L”-

64046B 52966-108 $ - $ 86.50 $ 69.03 $ 92.83 ( S 70.74 ( 3 86.50 ) S 83.50 S 65.00 V.M.P. 140 f 9J46.20
I - ..- ^^ I Aerr.-, ' * "30.00 $ - V.M.P. 10 $ 1,084.90

-:--- I _.____  I I A 1 $ P” cT c ” ac nn e30.05 ( J U”.“”  ( -+ I
\I.. nvm.r.  I rn9” e,4 ? s-24  cn&,“.I I .“V

< ..__- I 1,. I c Ve.”  .n- - - - - .w 1 ;o w.uu 1 9 - I V.M.r’. I l u 13 ,OL.I”

n 83.09 zfi 61.28 I \,L”D I inn 11% F; 'J89.00

1 20010 1 64039B 1 ( $ - 1 $ 135.501 $ 108.49 1 $ 134.11 ( $ 110.83 ( 9 155.3u  --_- ( J - IL ,

20009 1 6404061 64113 64113F ; 96.64 1 $ 97.70 ( $ 78.21 1 $ 102
1 604357 1 656OOB $ 64.99 ) $ 74.90 1 $ 59.89
604358 ( 655518 ( ( $ 80.91 1 $ 78.10 1 $ 62.53 ) $ E

- -71s *y nqn I c cc 94 I C I

P I ” .,.,.I . ( SW.4 ( v -,-

e 7049le 7cnnIc / \I..” I 41 I e ‘I15.79 $ 63.90 a IO. IJ .D t.,.uu ~1 - I “.M.r. , ( 4 g50.36
52824-138 S 84.4L 67.79 82.83 $ 80.00 f 57.50 1 V.M.P. 1

;‘o

1 $ 3,310.50, . --.-- 9 ““.&I \o j9.79 3i s

52966-14 $ 79.85 1 $ 82.40 ) $ 65.77 ( s 89.36 $ 67.37 $ 82.36 $ 79.50 $
§I 109.94 I s 112.90 1 c 91 -mIe imaim e

63.00 V.M.P. 100 $ 6,577.OO
0.33 9 115.05 $ 92.33 $ llZ.bo rp 1”LJ.d” v - V.M.P. 10 s 184.00

f - $ 114.90 $ 91.81 f 116.76 $ 93.98 $ 114.90 $ 110.30 $ 86.00 V.M.P. 10 s 910.10
$ 114.77 $ 110.80 $ 88.51 S 113.28 S 90.61 $ 110.78 $ 107.00 $ 86.00 V.M.P. 30 $ 2,655.30
% 147.37 $ 149.10 E 11RQQ % 60

c ,rll"l-l
T , .-.-- -

a _^. 11  I c
, .-v.- 7 .--.-- Q #“,.“I Y 13.JL ,

i - $ 99.00 $ 78.8' ' !x ims7Is 80.98lS 1

i - $ 99.00 f 78.8

--._-
I I $ - ( V.M.P. ( 20 ) $ 2,379.i

V.M.P. 1 54 I 8 5.454.54 I

E
641198
6404611
64048U
64015B
64015u

B0108901AC(  64072F  1 !
B0108901ACI 64072F ) t

NOTE:

. .+.
'1 I $ 103.37 ( $ - 99.00 $ - ( $ - ( V.M.P. ( IO IS 7118.10

KIC REYCO DOES NOT MEET THE FTA’S  BUY AMERICA
ESTlMATED  YEARLY GRAND TOTAL RTCC $407,153.55

LEGEND: ESTlMATED  YEARLY TOTAL A.C. TRANSIT $351,065.76

MCI = MCI SERVICE PARTS, INC. C.C.B. = CAPITOL CLUTCH & BRAKE ESTIMATED YEARLY TOTALS EXCLUDES CA SALES TAX

ORION = ORION BUS INDUSTRIES, INC. MUNCIE = MUNCfE  RECLAMATION

V.M.P. = VEHICLE MAINTENANCE PROGRAM, INC. KIC REYCO = KIC GROUP LLC

NEW FLYER = NEW FLYER INDUSTRIES LIMITED

N4BI = NORTH AMERICAN BUS INDUSTRIES, INC.

- 111



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
HEAVY DUTY BRAKE DRUMS

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into
a contract with Vehicle Maintenance Program, Inc.  for the purchase of heavy-duty brake
drums.

II. SUMMARY OF ISSUES

•  At the August 15, 1997 board meeting, the Board of Directors authorized the
District’s participation in the Regional Transit Coordinating Council (RTCC)
cooperative purchase agreements.

•  The RTCC Procurement Committee released a bid for heavy-duty brake drums on
June 11, 2001. The District is a participating transit agency in this bid.

•  Bids were opened on July 25, 2001.

•  RTCC Contract No. 2001-719RTCC was awarded to Vehicle Maintenance Program,
Inc. for the purchase of heavy-duty brake drums.

•  District staff recommends that the Board authorize the General Manager to enter into
a contract with Vehicle Maintenance Program, Inc. for the purchase of heavy-duty
brake drums in reference to the RTCC contract.

III. DISCUSSION

In order to obtain the best prices by combining annual quantities from several participating
transit agencies, the RTCC Procurement Committee actively participates in joint procurements
for commodities that are commonly used by RTCC member agencies.

RTCC bid documents were prepared and mailed in June to prospective bidders. On July 25, 2001
eight bids were opened. Bids were evaluated and a recommendation was approved that the
contract be awarded to Vehicle Maintenance Program, Inc.

IV. FINANCIAL CONSIDERATIONS

The necessary funds for the procurement of heavy-duty brake drums are contained within the
Fleet Maintenance budget. Annual estimated budget for brake drums is $30,000.
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V.  ATTACHMENTS

Attachment A: Summary of bids received for RTCC Contract 2001-719RTCC
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
HEAVY DUTY BATTERIES

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into
a contract with Batteries U.S.A., Inc.  for the purchase of heavy-duty bus batteries.

II. SUMMARY OF ISSUES

•  At its August 15, 1997 board meeting, the Board of Directors authorized the District’s
participation in the Regional Transit Coordinating Council (RTCC) cooperative
purchase agreements.

•  The RTCC Procurement Committee released a bid for heavy-duty bus batteries on
June 12, 2001. The District is a participating transit agency in this bid.

•  Bids were opened on July 23, 2001.

•  RTCC Contract No. 2001-758RTCC was awarded to Batteries U.S.A., Inc. for the
purchase of heavy-duty bus batteries.

•  District staff recommends that the Board authorize the General Manager to enter into
a contract with Batteries U.S.A., Inc. for the purchase of heavy-duty bus batteries in
reference to the RTCC contract.

III. DISCUSSION

In order to obtain the best prices by combining annual quantities from several participating
transit agencies, the RTCC Procurement Committee actively participates in joint procurements
for commodities that are commonly used by RTCC member agencies.

RTCC bid documents were prepared and mailed in June to prospective bidders. On July 23, 2001
two bids were opened. Bids were evaluated and a recommendation was approved that the
contract be awarded to Batteries U.S.A., Inc.

IV. FINANCIAL CONSIDERATIONS

The necessary funds for the procurement of heavy-duty bus batteries are contained within the
Fleet Maintenance budget. Annual estimated budget for batteries is $15,000.
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V.  ATTACHMENTS

Attachment A: Summary of bids received for RTCC Contract 2001-758RTCC



RECAP 2001-758RTCC
HEAVY DUN COACH AND AUTOMOTIVE BAll’ERlES

LOW BIDDER
tS1IMAItlJ  tSIIMAItlJ

BATTERY RESERVE BATTERY BAlTERIES  BAll-ERIES  BATTERY 24 MONTH YEARLY YEARLY CORE TERMINAL
ACT NO. TYPE CCA CAPAClTl MANUFACTURER USA USA SYSTEMS WARRANTY USEAGE DOLLARS CHARGE CHARGE

8-D HIGH DEKA EAST PENN
35765 CRANKING 1450 475 MINUTES 908DMF % $ 55.00 YES 1500 $ 82,500.OO $ 15.00 $ 5.00

1400 450 MINUTES EXIDE 5 62.00 YES $ 15.00 $ 5.00
1500 450 MINUTES TROJAN XH8D $ 74.00 YES $ 3.00 $ 4.00

8-D HIGH DEKA EAST PENN
640264 CRANKING 1450 475 MINUTES 908DMF * $ 55.00 YES 24 $ 1,320.OO $ 15.00 $ 5.00

1400 450 MINUTES EXIDE s 62.00 YES $ 5.00 $ 5.00
1500 450 MINUTES TROJAN XH8D $ 74.00 YES $ 3.00 $ 4.00

DEKA EAST PENN
707511 TYPE  31-S 650 195 MINUTES 1031MF f 30.00 YES 400 $ 12,000.00 $ 5.00 $ 5.00

625 180 MINUTES EXIDE 5 37.00 YES $ 5.00 $ 5.00
625 180 MINUTES DELPHl/DELKOR f 44.00 YES $ 2.00 $ 4.00

8-D HI DEKA EAST PENN
35765 RESERVE 1175 475 MINUTES 908DMF k $ 55.00 YES 100 $ 5,500.oo $ 15.00 $ 15.00

1300 475 MINUTES EXIDE $ 62.00 YES $ 5.00 $ 5.00
1175 475 MINUTES RAMCAR 8D-14 $ 79.00 YES $ 3.00 $ 4.00

NOTE: ESTIMATED YEARLY GRAND TOTAL RTCC S iOi,320.00
LElTER FROM DEKA EAST PENN TO SUPPORT RATINGS ESTIMATED YEALY  A.C. TRANSIT $ 64,520.OO
DATED 7/24/01 SIGNED BY BARRY SHELLENHAMER, V.P. ESTIMATED YEALY TOTAL EXCLUDES CA. SALES TAX

x [LJjL r’ cc
yzu

Attachment A



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECt: CONSIDERATION OF AWARD OF CONTRACT FOR DESIGN AND
CONSTRUCTION MANAGEMENT SERVICES FOR RETROFITTING
DISTRICT FACILITY FOR CNG VEHICLE MAINTENANCE

I. RECOMMENDED ACTION

Staff recommends that the Board authorize the General Manager to execute a contract for
design and construction management services for retrofitting the District’s Golf Club Drive
Minor Maintenance Facility for CNG vehicle maintenance with Blymyer Engineers, Inc.

II. SUMMARY OF ISSUES

•  In order to maintain the District’s CNG fleet, modifications to the maintenance facility on
Golf Club Drive are required.

•  A competitive procurement was conducted to solicit proposals from qualified engineering
firms.

•  Two firms submitted proposals for the District’s review.

•  A four-member evaluation committee comprising of METRO staff reviewed and
evaluated the proposals.

•  The evaluation committee is recommending that a contract be established with Blymyer
Engineers, Inc. to design and provide construction management services for retrofitting
the District’s Golf Club Drive Minor Maintenance Facility (MMF) for CNG vehicle
maintenance.

III. DISCUSSION

The District is converting to a CNG fueled fleet and will acquire its first fleet of 8 CNG
buses within the next year.  Due to the different attributes of CNG as a lighter-than-air fuel,
safety modifications focus on preventing and eliminating explosive concentrations of methane
and hydrogen gases in the indoor air space immediately below the ceiling of the MMF.  In
addition, gas detection, warning systems and personnel protection systems must be included in
the modification.

The District desires to maintain CNG fueled buses at the MMF and will modify the MMF in
conformance with the California Code of Regulations, the National Fire Protection Association
codes, the Uniform Fire Code and the Uniform Building Code to achieve compliance with
regulations relevant to repair facilities servicing CNG fueled vehicles.
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On June 22, 2001, a Request for Proposal, 00-23, was mailed to twenty-two engineering firms
and was legally advertised. On July 23, 2001, proposals were received and opened from two
responsive engineering firms. They are Mesiti-Miller Engineering Inc. and Blymer Engineers,
Inc. A four-member evaluation committee comprising of METRO staff have reviewed and
evaluated the proposals based on Federal legal requirements of the Brooks Act as defined in 40
U.S.C. §541. The Brooks Act requires that:

(1) An offeror's qualifications are evaluated;
(2) Price is excluded as an evaluation factor;
(3) Negotiations be conducted with only the most qualified offeror; and
(4) Failing agreement on price, negotiations with the next most qualified offeror is conducted

until a contract award can be made to the most qualified offeror whose price is fair and
reasonable to the grantee.

The evaluation committee used the following criteria as contained in the Request for Proposals:

Criteria Priority

Work Plan and Technical Approach 1
Statement Of Qualifications, Experience And Organizational
Relationships

2

General Quality And Responsiveness Of The Proposal 3

Based on the above criteria, the selection committee contacted Blymyer Engineers, Inc. and
negotiated a contract price to perform the tasks. District staff is recommending that Blymyer
Engineers, Inc. be awarded a contract to perform the tasks as outlined above for an amount not to
exceed $75,960.00.

IV. FINANCIAL CONSIDERATIONS

The budget to design and provide construction management services for this project as offered
by Blymyer Engineers, Inc. is $ 75,960.00.

V. LIST OF FIRMS THAT SUBMITTED PROPOSALS

Mesiti-Miller Engineering Inc. of Santa Cruz California

Blymer Engineers, Inc. of Alameda California



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
ONE HYBRID VEHICLE

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into
a contract with Toyota of Santa Cruz for purchase of one (1) Hybrid Vehicle.

II. SUMMARY OF ISSUES

•  The District has funding for the purchase of a hybrid vehicle.

•  The Purchasing Office sent out an Invitation for Bid 01-06, and received only one
response from a local firm to provide one hybrid vehicle.

•  It is requested that the Board approve this contract and authorize the General
Manager to execute the necessary contract documents to procure this vehicle.

III. DISCUSSION

On August 9, 2001, an Invitation for Bid, 01-06, was released for the purchase of one (1) hybrid
vehicle. Bids were mailed out to several vendors and the bid was legally advertised.

On September 6, 2001, only one bid was received and opened. The bidder, Toyota of Santa Cruz
submitted a bid for a Toyota Prius hybrid vehicle. This vehicle has two power sources: a 1.5 liter
gasoline engine and an integrated electric engine. The electric engine battery pack requires no
outside power source and will recharge automatically during braking. The vehicle is rated as a
SULEV (Super Low Emissions Vehicle). The official EPA rating for this vehicle is 52 miles per
gallon city and 45 miles per gallon highway.

Since there was only one bid received a cost analysis was performed and it was determined that
the bid price offered was fair and reasonable.

IV. FINANCIAL CONSIDERATIONS

The total cost of the vehicle requested including tax and document fees is $22,542.38. Funds
have been allocated in this year’s capital improvement program for this purchase.
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V.  ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 21, 2001

TO: Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF RESOLUTIONS AUTHORIZING AMENDED STA
AND TDA CLAIMS FOR FY2002.

I. RECOMMENDED ACTION

Adopt resolutions authorizing staff to submit an amended claim to the Santa Cruz County
Regional Transportation Commission for FY2002 State Transit Assistance (STA) funds
and Transportation Development Act (TDA) funds.

II. SUMMARY OF ISSUES

•  METRO staff submitted a claim to the Santa Cruz County Regional Transportation
Commission (SCCRTC) for $6,242,303 in TDA funds and $847,364 in STA funds in
March, 2001 based upon staff estimates of available TDA revenue and SCCRTC’s
February estimate of the annual STA apportionment.

•  In April, METRO submitted an amended claim to include STA funds added by last year’s
legislation enacting the Traffic Congestion Relief Program.  Due to the uncertain impact
of the California energy problem on the State’s budget, the amended claim was
suspended until California adopted its FY2002 budget.

•  The adopted State Budget with a revised accounting of STA funds apportions $1,540,466
to Santa Cruz County, all of which is available for METRO.

•  In its amended FY2002 Budget, the SCCRTC apportioned $6,185,705 in TDA funds to
SCMTD for FY2002, $56,598 less than the amount included in METRO’s FY2002
budget.

•  Adopting the attached Resolutions will authorize METRO staff to submit an amended
claim to the SCCRTC for the full amount of STA and TDA funds.

III. DISCUSSION

In February 2001, the Santa Cruz County Regional Transportation Commission (SCCRTC)
proposed an apportionment of $5,767,827 in TDA funds and $826,838 in STA funds for
SCMTD for FY2002.  METRO submitted claims in March for higher amounts based upon staff



Board of Directors
Page 2

C:\Program Files\Adobe\Acrobat 4.0\Acrobat\plug_ins\OpenAll\Transform\temp\32 TDA-STA.doc

projections of greater TDA revenue accruing to the county in FY2002 than the estimate
considered by the SCCRTC.

In April, METRO submitted an amended STA claim of $1,549,626 to include funds added by the
Traffic Congestion Relief Program from the General Fund.  Due to the State energy crisis,
however, the amended claim was suspended until the State adopted its final budget for FY2002.
In August, the State adopted its FY2002 budget, which allocated $1,540,466 in State Transit
Assistance (STA) funds to Santa Cruz County, all of which the SCCRTC apportioned to
METRO.  The amended STA claim being considered today requests $1,540,466 in STA funds as
proposed by both the State Controller’s office and by the SCCRTC.

The County Auditor Controller’s estimate of FY2002 TDA revenue is unchanged since April
when it reviewed its TDA revenue estimates as METRO requested.  The end-of-year accounting
in August estimates TDA revenue to be $7.8 million in FY2002.  The SCCRTC’s September
budget amendment proposes to apportion $6,185,705 to METRO, $56,598 less than the claim
METRO submitted in March.  The TDA claim being considered today requests $6,185,705, the
full amount apportioned by SCCRTC.  METRO staff will request a budget amendment in
October to compensate the loss of TDA funds.

In order to claim the full amount of TDA and STA funds available, the District needs to amend
its prior claims.  The attached resolutions (Attachments A and B) authorize staff to submit an
amended claim (Attachment C) for the full amount of TDA and STA funds available for
FY2002.

IV. FINANCIAL CONSIDERATIONS

The amended TDA claim will decrease the TDA revenue in the District’s FY2002 Budget by
$56,598.  The amended STA claim will increase the STA funds in the FY2002 capital budget by
approximately $139,000.  METRO staff will request a budget amendment in October to
compensate the changed program funding amounts.

V.  ATTACHMENTS

Attachment A: Resolution Authorizing Submittal of Amended FY FY2002 TDA Claim

Attachment B: Resolution Authorizing Submittal of Amended FY FY2002 STA Claim

Attachment C: Amended FY FY2002 TDA/STA Claim



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                            
The Following Resolution is:  ___________

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

AUTHORIZING AN AMENDED CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

FOR TRANSPORTATION DEVELOPMENT ACT FUNDS

WHEREAS, in accordance with Article 1, Section 99210 of the Public Utilities Code the
Santa Cruz Metropolitan Transit District is a transit operator; and

WHEREAS, in accordance with Article 1, Section 99214 of the Public Utilities Code the
Santa Cruz County Regional Transportation Commission is the Transportation Planning Agency
for Santa Cruz County; and

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public Utilities Code,
claims may be filed with the transportation planning agency by transit operators for the support
of public transportation systems; and

WHEREAS, in accordance with 6655 of the California Code of Regulations, the
Transportation Planning Agency may revise the allocation instruction to the County Auditor for
payment to claimants when necessary to reconcile the Transportation Development Act
apportionment estimate with actual figures,

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz Metropolitan Transit
District is authorized to submit an amended claim for funds to the Santa Cruz County Regional
Transportation Commission for the support of public transit services in Santa Cruz County; and

BE IT FURTHER RESOLVED, that the General Manager of the Santa Cruz
Metropolitan Transit District is authorized to submit an amended claim in the amount of
$6,185,705 for Transit Operations for FY2002.  Said claim accompanies this resolution and is
incorporated by reference.
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PASSED AND ADOPTED this 21st day of September 2001, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
   SHERYL AINSWORTH

Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel



ATTACHMENT B

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                         
The Following Resolution is:  ___________

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

AUTHORIZING AMENDED CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

FOR STATE TRANSIT ASSISTANCE FUNDS

WHEREAS, the State Controller is authorized under Section 99313 of the Public
Utilities Code to allocate State Transit Assistance (STA) Funds to regional transportation
planning agencies and county transportation commissions; and

WHEREAS, in accordance with the Sections 99313 and 99314 et al of the Public
Utilities Code, the Santa Cruz Metropolitan Transit District is authorized to submit a claim for
STA capital funds to the Santa Cruz County Regional Transportation Commission; and

WHEREAS, the Santa Cruz Metropolitan Transit District’s proposed expenditures are in
conformity with the Regional Transportation Plan; and

WHEREAS, the Santa Cruz Metropolitan Transit District is not precluded by any
contract entered into on or after June 28, 1979, from employing part-time drivers or from
contracting with common carriers of persons operating under a franchise or license; and

WHEREAS, the sum of the Santa Cruz Metropolitan Transit District’s allocations from
the State Transit Assistance Fund and from the Local Transportation Fund does not exceed the
amount the Santa Cruz Metropolitan Transit District is eligible to receive during the FY2002
fiscal year.  Such funding, however, shall not relieve the Santa Cruz Metropolitan Transit
District of its responsibility pursuant to Section 6735 of the California Code of Regulations, Title
21, Chapter 3; and

WHEREAS, the Santa Cruz Metropolitan Transit District has made a reasonable effort
to implement the productivity improvements recommended pursuant to Public Utilities Code
Section 99244; and

WHEREAS, the Santa Cruz Metropolitan Transit District is making full use of federal
funds available under the Federal Transit Act of 1991, as amended:
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NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the Santa
Cruz Metropolitan Transit District is authorized to submit an amended claim for STA funds in
the amount of $1,540,466 for FY2002 based upon the adopted State Budget Act.  Said claim
accompanies this resolution and is incorporated by reference.

PASSED AND ADOPTED this 21st day of September 2001 by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
  SHERYL AINSWORTH

Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

ATTACHMENT C
PUBLIC TRANSPORTATION CLAIM

FISCAL YEAR 2002

TO: SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1523 Pacific Avenue
Santa Cruz, CA  95060

FROM: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
370 Encinal Street, Suite 100
Santa Cruz, CA  95060

This applicant, the Santa Cruz Metropolitan Transit District, qualified pursuant to Section
992033 of the Public Utilities Code and hereby requests, in accordance with Article 4, Section
6630 of the California Code of Regulations that its amended claim be approved in the amount of:

TDA Funding:

Six million, one hundred eighty-five thousand, seven hundred five dollars ($6,185,705).

STA Funding:

One million, five hundred forty thousand, four hundred sixty-six dollars ($1,540,466).

For FY2002 to be drawn from the local transportation trust fund of the following respective
county in the following respective amount:

COUNTY PURPOSE AMOUNT

Santa Cruz Transportation Development Act $6,185,705

Santa Cruz State Transit Assistance Funds $1,540,466
$7,726,171

When approved, please transmit this amended claim to the appropriate District for payment.
Approval of the claim and payment by the County Auditor to this operator is subject to such
monies being on hand and available for distribution and to the provisions that such monies shall
be used only in accordance with the terms of the approved annual financial plan.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BY:                                                                          DATE:            September 21, 2001    
LESLIE R. WHITE
General Manager



DATE: September 21, 2001

TO: Executive Director, SCCRTC

FROM: General Manager, SCMTD

SUBJECT: FY2002 PUBLIC TRANSPORTATION CLAIM DISBURSEMENT
REQUIREMENT

Disbursement of the Santa Cruz Metropolitan Transit District’s FY2002 claims for TDA funds
($6,185,705) and STA funds ($1,540,466) is requested as follows:

1. TDA FUNDING FOR FY2002

Disbursement Schedule Operating Funds Total Disbursement

First Quarter $ 1,441,956.75 $ 1,441,956.75
Second Quarter $ 1,581,249.42 $ 1,581,249.42
Third Quarter $ 1,581,249.42 $ 1,581,249.42
Fourth Quarter $ 1,581,249.41 $ 1,581,249.41

$ 6,185,705.00 $ 6,185,705.00

2. STA FUNDING FOR FY 2002

Disbursement Schedule Capital Funds Total Disbursement

First Quarter $    385,116.50 $    385,116.50
Second Quarter $    385,116.50 $    385,116.50
Third Quarter $    385,116.50 $    385,116.50
Fourth Quarter $    385,116.50 $    385,116.50

$  1,540,466.00 $  1,540,466.00

This schedule will enable the District to maintain an acceptable cash flow.  The STA funds will
be used to fund transit projects included in the District Transportation Improvement Program.
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