
*   Please note:  Location of Meeting Place

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MAY 19, 2000 (Third Friday of Each Month)

CITY HALL COUNCIL CHAMBERS
*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA

SECTION I:   OPEN SESSION -  8:30a.m.

1. ROLL CALL

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

3.      ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

SECTION II:  CLOSED SESSION

1. CONSIDER APPROVAL OF MINUTES OF CLOSED SESSION MEETING OF
APRIL 21, 2000.
Minutes:  Attached

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9 of
the Government Code.  One Case

a. Potential Claim of:  Joselin Lopez
Agency Claimed Against:  Santa Cruz Metropolitan Transit District
Claim: Attached

3. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Subdivision (a) of Section 54956.9.

a. Name of Case:  Sandra Bass
Agency Claimed Against:  Santa Cruz Metropolitan Transit District
Claim:  To Be Included in Add-On Packet

4. CONFERENCE WITH LEGAL COUNSEL - LIABILITY CLAIM
Pursuant to Subdivision (a) of Section 54956.95 of the Government Code

a. Claim of :  Vernon Dixon
Agency Claimed Against:  Santa Cruz Metropolitan Transit District
Claim: Attached
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b. Untimely Claim of:  Margarita Rocha
Agency Claimed Against:  Santa Cruz Metropolitan Transit District
Claim:  Under Separate Cover

SECTION III: RECONVENE TO OPEN SESSION - Immediately After Closed
Session

1. REPORT OF CLOSED SESSION:  District Counsel

2. ORAL AND WRITTEN COMMUNICATIONS:

a. Petition from Casserly Road Residents in Watsonville for Service
b. Mission Hill Junior High - RE:  MetroBase
c. Jason Pate - RE:  MetroBase

3. LABOR ORGANIZATION COMMUNICATIONS

4. METRO USERS GROUP (MUG) COMMUNICATIONS

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 4/14/00 AND 4/21/00
AND SPECIAL BOARD MEETING MINUTES OF 4/14/00
Minutes: Attached

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
Report:  Attached

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR APRIL 2000
Report:  To Be Included in Add-On Packet

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claims of:  Larry Mungioli; Mark
Stevens & Skill Center Inc.; Sherry Sanstede; AAA (Subrogation for Louise French).
Deny the Application to File a Late Claim and Reject the Claim as Untimely Filed:
Margarita Rocha
Claims and Application:  Attached

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 4/20/00
Minutes:  Attached
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7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 4/19/00
Minutes:  Attached

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2000
AND APPROVE BUDGET TRANSFERS
Staff Report:    Attached

7-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH
Staff Report:    Attached

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
MARCH
Staff Report:    Attached

7-10. CONSIDERATION OF APPROVAL OF SENIOR CUSTOMER SERVICE
REPRESENTATIVE RECLASSIFICATION
Staff Report:    Attached

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by:  Jan Beautz, Chairperson
Staff Report:    Attached

9. CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT AN
APPLICATION TO CALTRANS FOR BUS STOP IMPROVEMENTS
Presented by:  Mark Dorfman, Assistant General Manager
Staff Report:   Attached

10. 9:00 A.M. PUBLIC HEARING ON FY 2000-2001 DRAFT FINAL BUDGET
Presented by:  Elisabeth Ross, Finance Manager
Staff Report:    Attached

11. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT
Presented by:   Mark Dorfman, Assistant General Manager
Staff Report:    Attached

12. CONSIDERATION OF REPORT ON FINANCIAL IMPACTS OF RESTRICTING
BUS ADVERTISING
Presented by:  Kim Chin, Planning & Marketing Manager
Staff Report:    Attached
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13. CONSIDERATION OF GRANTING A 13.87% PROPERTY INTEREST TO THE
CITY OF SCOTTS VALLEY IN THE SCOTTS VALLEY TRANSIT CENTER/PARK
& RIDE FACILITY
Presented by:  Margaret Gallagher, District Counsel
Staff Report:    Attached

14. UPDATE AND REVIEW OF EMERGENCY BUS RADIO PROCUREMENT OF
APRIL 14, 2000
Presented by:  Bryant Baehr, Operations Manager
Staff Report:    Staff will give an oral update

15. CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER BEACH
SHUTTLE
Presented by: Mark Dorfman, Assistant General Manager
Staff Report:    To Be Provided at the Board Meeting

16. CONSIDERATION OF STRATEGY ON SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT AND VALLEY TRANSPORTATION AUTHORITY JOINT MEETING TO
CONSIDER HIGHWAY 17 EXPRESS IMPROVEMENTS
Presented by:  Les White, General Manager
Staff Report:    Attached

17. CONSIDERATION OF SERVICE IMPROVEMENTS IN THE WATSONVILLE-
CAPITOLA-SANTA CRUZ-UCSC CORRIDOR
Presented by: Kim Chin, Planning & Marketing Manager
Staff Report:   Attached

18. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING PORTABLE
VEHICLE HOISTS AND ASSOCIATED BUDGET AMENDMENT
Presented by:  Tom Stickel, Fleet Maintenance Manager
Staff Report:    Attached

19. CONSIDERATION OF AWARD FOR SECURITY SERVICES
Presented by:  Bryant Baehr, Operations Manager
Staff Report:    Attached

20. CONSIDERATION OF RENEWAL OF SAN JOSE STATE UNIVERSITY
CONTRACT FOR SUBSIDY OF HIGHWAY 17 EXPRESS
Presented by:  Mark Dorfman, Assistant General Manager
Staff Report:    Attached
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21. CONSIDERATION OF REQUEST FOR AUTHORIZATION TO USE STATE
CONTRACT FOR PURCHASE OF PARATRANSIT VANS
Presented by:  Mark Dorfman, Assistant General Manager
Staff Report:    Attached

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda
but within the jurisdiction of the Board of Directors or on the consent agenda by
approaching the podium during consideration of Agenda Item #1 “Oral and Written
Communications”, under Section III.  Presentations will be limited in time in accordance
with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be
limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her
name and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of
disability.  The Santa Cruz City Council Chambers is located in an accessible facility.  If
you wish to attend this meeting and require special assistance in order to participate,
please Dale Carr at 426-6080 at least 72 hours in advance of the Board of Directors meeting.
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Petition

This is a Petition for a request that a Metropolitan Transit Bus be availabi
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Petition

This is a Petition for a request that a Metropolitan Transit Bus be available

to the residents and workers of Qsserly road that travels all the way past the current Wheelock
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MSOO HiII Junior
High 425 King Sfreei, Santa Cruz CA

To: Keith Sugar, Mayor, City of Santa Cruz

FTOI? 3’_
. ?z-n+c nf bfissicn Hi!! Junior High SchoolAL...”

Re: Location of Meto bus center

.tan Transit District

As parent members of the Mission Hill School Site council, we support the concept

and implementation of public transportation. However, we are concerned about the
diesel emissions. The large increase in numbers of buses traveling on both Ivlission Steet and
King Street impacts the already-congested traffic areas to reach destinations outside of Santa
Cruz. The resulting noise and diesel emissions will create pollution for our children’s
educational experience at tilission Hill.

We are also concerned that, with the additional buses on Mission Street, the currently
proposed four-foot waI1 will not be adequate to separate the noise and diesel pollution from
our children’s physical education classes that take place on the field.

We support the Citizens for Better Planning’s proposal to move the Metro center to a less-
residential neighborhood area that is closer to a freeway on/off ramp.

We appreciate your support in reconsidering the proposed Lipton property for the Metro site
and looking into other options that better meet the needs of all citizens, including the
children.

Thank you for this opportunity.
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370 Encinal, scite 100
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Tc Whom IL May Concern:

Find a more suitable 10~ati0n for the Metrobase facility!

As a Westside resident, I would like to go on record in
opposition to the proposed location of the new Metrobase

facility on Delaware Avenue. I live at the corner of
Mission and Swift, and I believe that locating the Metrobase
facility on Delaware Avenue is unacceptable for many reasons.
Simply put, this type Of facility should not, under any
circumstances, be built in or near a residential
area, no matter what the zoning for the specific piece of
property is.

I ask you, if the proposal were to build Metrobase across

;?$yjbP&
a

41 Grandview Street #206
Santa Cruz, CA 95060



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           April 14, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 14, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Acting Chairperson Gabriel called the meeting to order at 8:34 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Jeff Almquist (arrived at 8:40 a.m.)
Bruce Arthur Jan Beautz
Tim Fitzmaurice Katherine Beiers
Bruce Gabriel Kenneth Burch (arrived at 8:40 a.m.)
Michelle Hinkle Oscar Rios (arrived at 8:40 a.m.)
Mike Keogh Mike Rotkin (arrived at 8:42 a.m.)

STAFF PRESENT

Bryant Baehr, Operations Manager  David Konno, Facilities Maint. Manager
Kim Chin, Planning & Marketing Manager  Lloyd Longnecker, Buyer
Terry Gale, IT Manager  Elisabeth Ross, Finance Manager
Margaret Gallagher, District Counsel  Tom Stickel, Fleet Maint. Manager

 Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC

Richard Anderson, Westside Resident
Neal Bailey, SEIU
Scott Bugental, Lift Line
Jeff LeBlanc, MASTF
Manny Martinez, PSA
John Mellon, VMU

Ian McFadden, UTU
Cam Pierce, Bus Rider
Marion Taylor, League of Women Voters
Candace Ward, UCSC
Linda Wilshusen, SCCRTC

2. ORAL AND WRITTEN COMMUNICATIONS

a. Laura Martin  RE:  MetroBase
b. Linda Wilshusen   RE:  Bus Evaluation
c. Cam Pierce  RE:  Bus to Mt. Madonna

Mr. Richard Anderson, resident of 320 Wanzer Street on the Westside of Santa Cruz and a
member of the Citizens for Better Planning Group, spoke to the Board regarding his opposition
to the MetroBase project being located on the Westside.  Mr. Anderson read a letter from Will
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Hagen which was published in the newspaper on April 5th.  Mr. Anderson asked what the Board
has done, if anything, in response to Westside residents' concerns on this issue.  Acting
Chairperson Gabriel informed Mr. Anderson that no action could be taken during Oral
Communications.

Ms. Cam Pierce spoke regarding her letter which requested bus service to the Mt. Madonna
Conference Center at least once or twice a week.

Ms. Katherine Anderson, Westside resident and member of the Citizens for Better Planning,
voiced her opposition to the MetroBase project being located on the Westside of Santa Cruz.

3. LABOR ORGANIZATION COMMUNICATIONS

Ian McFadden, UTU President, reported that the United Transportation Union is attempting to
have a representative named to the Board of the Transportation Commission in hopes of
increasing responsiveness from the Santa Cruz Public Works Dept.  Two items in particular
need further addressing: left turn lanes on Laurel Street, and the bike lane on Beach Street
which would inhibit the Beach Street Shuttle.  Mr. McFadden also discussed the service review
budget of $150,000 and the $300,000 in excess TDA funds from the Transportation
Commission.  Director Rotkin, responding as a member of the City Council, stated that the bike
lane issue might be revisited by the City Council in light of the conflict with the Beach Street
Shuttle.

DIRECTOR GABRIEL OFFICIALLY TURNED THE MEETING OVER TO VICE CHAIRPERSON
ROTKIN.

VICE CHAIRPERSON ROTKIN WELCOMED DIRECTOR AINSWORTH TO THE BOARD.

4. METRO USERS GROUP (MUG) COMMUNICATIONS

None

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

Review Consent Agenda Items 7-1 through 7-14

ITEM 7-10 WAS TAKEN OUT OF ORDER
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7-10. CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES LIABILITY
INSURANCE

Summary:

Elisabeth Ross, Finance Manager, reported that this item is to renew Employment Practices
Liability Insurance and that the current carrier did not wish to renew with the District due to
changes in their structure.  Staff recommends that the contract be issued to an underwriter of
Lloyd's of London who offers coverage at a lower rate than the District paid last year.  In order to
avoid interrupting continuous coverage, staff is requesting that action be taken at this meeting.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ARTHUR

A Motion was made to approve Staff's recommendation.

The Motion passed with Directors Beautz and Beiers absent.

7-1. APPROVE MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF 3/10/00,
REGULAR BOARD OF DIRECTORS MEETING OF 3/17/00, AND PUBLIC HEARING
MINUTES OF 3/29/00

No comments or questions.

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS

No comments or questions.

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR MARCH 2000

No comments or questions.

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of :  Shannon McCord.
Reject the Claim as Untimely Filed and Deny the Application to File a Late Claim of:
Coral Brune.  Approve the Claim of:  Farmer’s Insurance in the amount of $467.59
and reject it as to the balance

Discussion:

Director Rotkin requested that the Claim of Shannon McCord be added to the Closed Session
agenda for discussion at the April 21, 2000 meeting.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 3/16/00

No comments or questions.
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7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 3/15/00

No questions or comments.

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2000
AND APPROVE BUDGET TRANSFERS

Discussion:

Les White updated the Board on the Transportation Commission's Interagency Technical
Advisory Committee (ITAC) meeting held on April 13, 2000.  The District requested $2.8M in
STP/CMAQ (Surface Transportation Program/Congestion Mitigation and Air Quality
Improvements) funds.  It was the Commission's staff recommendation to allocate $1.4M to the
District for bus replacement.  Linda Wilshusen reported that only twenty-five (25%) percent of
the STP/CMAQ program funds are included in the MTIS (Major Transportation Improvement
Study) funding program of $260M.  This will go before the Transportation Commission in May.
Ms. Wilshusen also reported that there will be additional TDA funds coming out of the surplus at
the end of the year which can be allocated to the capital reserve, not just to operations.  Mr.
White reported that the District has 66 buses that need replacing but the funding to replace only
23.

7-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY

Discussion:

Linda Wilshusen reported that there are concerns at the Transportation Commission regarding
the indicators on this report and asked that an analysis be performed on the cost of service and
subsidy of service, which have both increased significantly.  Mr. White reported that this service
is in transition and there will be changes in the funding share with VTA.  Staff will bring this item
back before the Board in May for a more complete discussion on the Highway 17 service.

Ian McFadden stated UTU's plans to approach the Board with a list of possible projects on
which to spend TDA funds.  These projects might include weekend service on Highway 17 and
bringing Highway 17 service down to the Metro Center during the week.

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
FEBRUARY

Summary:

Kim Chin reported that a response from bidders on the ADA Recertification of Ridership is
expected on April 28, 2000.  After the MUG and MASTF groups have had input. This item will be
brought back before the Board at their June meeting.
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7-11. REPORT ON AMERICANS WITH DISABILITIES SENSITIVITY TRAINING

Discussion:

Bryant Baehr provided a synopsis of training for new bus operators in his staff report.  The next
group of 8 - 10 new operators will begin work on July 11, 2000.  Director Gabriel requested a
summary of how to improve sensitivity training for new drivers.  Mr. Baehr confirmed that a
report would be produced in September, after the completion of training on August 31st,
identifying ideas for improvement.

7-12. CONSIDERATION OF ADOPTION OF CALIFORNIA ENVIRONMENTAL QUALITY
ACT (CEQA) GUIDELINES

Summary:

Margaret Gallagher reported that the District is adopting CEQA guidelines in the California Code
of Regulations to use as its guidelines.  It is a requirement that every public agency adopt
guidelines in accordance with CEQA, irrespective of lead agency status.

7-13. ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT BUS STOPS

Summary:

This item is for information only but will be on the April 21st agenda as an action item at Director
Fitzmaurice's request.  Cost information will be supplied within the Staff Report to be included in
the Add-On Packet.

7-14. ACCEPT AND FILE STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT

Summary:

David Konno reported that the Route 1/Walnut information was omitted from the bus stop
schedule.  Since this is a school term route, this information will be included when University
stickers are reposted in September.   This information is correct in the Headways but not
translated onto the bus stop signs. Director Fitzmaurice also mentioned that the bus stop signs
are posted too high.

REGULAR AGENDA

8. PRESENTATION OF RESOLUTION OF APPRECIATION FOR DIRECTOR BART
CAVALLARO

9. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS
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10. CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER  BEACH
SHUTTLE

Discussion:

Director Rotkin suggested the Transit District compose a letter to the City of Santa Cruz raising
concerns about the conflict of the beach shuttle and the bicycle lane. The cost of the shuttle has
risen due to unanticipated labor costs plus an additional tripper bus has been added to keep
these buses on time.  The Boardwalk is assisting with outreach, printed advertising, and
coupons.  The Chamber of Commerce is not interested in funding this shuttle. Staff is
approaching the Downtown Business Association for financial participation.

11. CONSIDERATION OF APPOINTMENT OF SHERYL AINSWORTH TO SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION

Summary:

This would appoint Sheryl Ainsworth as the representative to the Transportation Commission.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL

The Motion passed unanimously with Directors Beautz and Beiers absent.

DIRECTORS BURCH AND FITZMAURICE DEPARTED THE MEETING AT 9:45 A.M.

12. PRESENTATION  OF HIGHWAY 17 TRANSPORTATION STUDY DRAFT FINAL
REPORT

Summary:

Bryant Baehr reported that there are grammatical changes being made to the Highway 17
Transportation Study Draft Final.  Staff will receive an electronic version from the Transportation
Commission by the end of this week, hopefully.  The consultants will be present at the April 21st

meeting to answer any questions the Board may have.

13. CONSIDERATION OF  AUTHORIZATION TO SUBMIT AB2766 GRANT APPLICATION
TO THE AIR DISTRICT FOR CNG FACILITIES

Discussion:

Director Rotkin asked if the Harvey West location has a CNG line like that at the Westside
location.  Les White will report back at a future date with this information.
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14. CONSIDERATION OF AUTHORIZATION TO DONATE RIDES FOR SUMMER
LIBRARY PROGRAM

Summary:

Les White reported that this is a program that the Transit District has done in the past.  The
program will conclude on July 30, 2000 and bus passes are donated to the students who
successfully complete the program.  Bryant Baehr stated that Staff would work with program
coordinators to provide the specific number of passes needed.  Director Almquist suggested that
part of the reading program should include how to read the Headways.  Mr. Baehr will discuss
this with program coordinator Lauren Suhd.

15. CONSIDERATION OF AWARD OF BID FOR BUS STOP BICYCLE SECUREMENT
EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED AIR POLLUTION CONTROL
BOARD

Summary:

David Konno reported that this project consists of improving 35 bus stops with bike securement
equipment.  This project is 100% funded by the Air District.  Staff is recommending awarding the
contract to Hannan Specialties, Inc. of Carmichael, California, in the amount of $17,763.84.

Discussion:

Mr. Konno stated that there is a sticker on the back of each combination bench/bike securement
fixture with instructions on how to attach the bikes.  Mr. Konno is working with the Marketing
Dept. to publish a Release on the bike bench program.

16. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING OF UNIFORMS,
FLAT GOODS, AND LAUNDRY SERVICES.

Summary:

In the future, this type of item would be presented on the Consent Agenda.  Tom Stickel,
Manager of Fleet Maintenance, introduced Lloyd Longnecker who is the District's new Buyer.

ADJOURN

There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 9:56 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           April 21, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 21, 2000 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Chairperson Beautz called the meeting to order at 8:36 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Sheryl Ainsworth Bruce Arthur
Jeff Almquist Katherine Beiers
Jan Beautz Michelle Hinkle
Kenneth Burch Mike Rotkin
Tim Fitzmaurice

Bruce Gabriel STAFF PRESENT
Mike Keogh Mark Dorfman, Asst. General Manager
Oscar Rios Margaret Gallagher, District Counsel

Leslie R. White, General Manager

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

District Counsel Gallagher reported that the Closed Session Minutes of March 17 and March 30,
2000 would be considered for approval.  There will also be a conference with Legal Council
regarding the liability claim of Shannon McCord.

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

None

SECTION II:  CLOSED SESSION

Chairperson Beautz adjourned to Closed Session at 8:37 a.m. and reconvened to Open Session
at 9:03 a.m.

SECTION III:  RECONVENE TO OPEN SESSION

DIRECTORS PRESENT
Sheryl Ainsworth Tim Fitzmaurice
Jeff Almquist Bruce Gabriel
Jan Beautz Mike Keogh
Ken Burch Oscar Rios
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DIRECTORS ABSENT
Bruce Arthur Michelle Hinkle
Katherine Beiers Mike Rotkin

STAFF PRESENT
Bryant Baehr, Operations Manager Tom Hiltner, Grants/Legislative Analyst
Kim Chin, Planning & Marketing Manager  David Konno, Facilities Maint. Manager
Mark Dorfman, Assistant General Manager  Lloyd Longnecker, Buyer
Marilyn Fenn, Asst. Finance Mgr. Judy Souza, Base Superintendent
Linda Fry, Service Planning Supervisor Tom Stickel, Fleet Maint. Manager
Margaret Gallagher, District Counsel Leslie R. White, General Manager
Terry Gale, IT Manager

OTHER ATTENDEES

Richard Anderson, Westside Resident
Scott Bugental, Lift Line
Bart Cavallaro
Jeff LeBlanc, MASTF
Ian McFadden, UTU President

Debbie Hale, SCCRTC
Patti Korba, SEA President
Manny Martinez, PSA Chairperson
John Mellon, VMU President
Cam Pierce, Bus Rider
Candace Ward, UCSC

1. REPORT ON CLOSED SESSION - District Counsel

Counsel Gallagher reported that the Board authorized settlement of the liability tort claim of
Shannon McCord.  Item 7.4. Denial of the Shannon McCord claim was deleted from the regular
agenda.  The Closed Session Minutes of March 17 and March 30, 2000 were approved.

2. ORAL AND WRITTEN COMMUNICATIONS
a. Laura Martin  RE:  MetroBase
b. Linda Wilshusen   RE:  Bus Evaluation
c. Cam Pierce  RE:  Bus to Mt. Madonna

Ms. Pierce asked what the next step in this process is and if she would receive
notification of the decision once this has been discussed with the Service Review
Committee.  Les White assured her that she would be notified of the decision.

d. Elise MacGregor  RE:  MetroBase
e. Doug Deitch on the Monterey Bay Conservatory owns a building on 501 Mission

Street and is the designer of the intersection at Mission and King Street.  Mr.
Deitch distributed a 1992 document showing access to UCSC and stated that due
to the conflicts arising from the proposed MetroBase site on the Westside,
consideration should be given to creating another access to UCSC for buses only.
Mr. Deitch also stated that the Board should consider agricultural land for the
MetroBase location.  A copy of the Eastern Access Route Alternatives is attached
hereto and made a part of the Minutes.

f. Richard Anderson, Westside resident, stated his opposition to the proposed
MetroBase site on the Westside of Santa Cruz and informed the Board that a
lawsuit has been filed.
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g. Lorna Torkas, Westside resident, requested that the Board reconsider locating
MetroBase on the Westside, mostly due to the already congested corridor.   She
asked that the Board consider the Harvey West site for MetroBase since there
would be a savings of $400,000 on the purchase price.

h. Jeff LeBlanc stated that it is not known if the District would run into any legal
obstacles at the Harvey West site.

i. Rosemary Davidson stated that she opposes the Westside site for MetroBase due
to the many negative aspects associated with this site.  She asked that the Board
move forward in a positive manner and decentralize.

j. Kathy Pearson stated that thousands of signatures have been collected in
opposition to the Westside site for MetroBase and encouraged the Board to look
for another site.

k. Elizabeth Burton stated that those in opposition to the Westside site for MetroBase
are not working against the District, but for the District.  She further stated that we
all want the same thing but that the Westside is not the proper location.  She is
particularly concerned with the schools and environmental impacts.

l. Lynn Robinson stated that the Westside site does not seem to be a logical location
as it is on the edge of the county.  She further stated that although this may be an
ideal location for the District, it is not ideal for the residents of the Westside.

LABOR ORGANIZATION COMMUNICATIONS

None

3. METRO USERS GROUP (MUG) COMMUNICATIONS

Director Gabriel stated that there was extensive discussion on MetroBase and its location at the
4/19/00 MUG meeting.  This discussion will be documented in the MUG minutes.

4. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION III

ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATIONS:
d. Elise MacGregor   RE:  MetroBase

CONSENT AGENDA:

DELETE FROM MINUTES FROM THE PUBLIC HEARING OF MARCH 29, 2000
ITEM #7-1. (Minutes will be delayed until the May meeting)

REPLACE ITEM 7-4 CLAIM OF: FARMER'S INSURANCE
(Replace Tort Claim)
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DELETE ITEM 7-10 CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES
LIABILITY INSURANCE
(Approved at April 14, 2000 Board Meeting)

MOVE ITEM 7-13 ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT
BUS STOPS
(Moved to Regular Agenda)

ADD TO ITEM 7-14 STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT
(Staff Report Attached)

REGULAR AGENDA:

DELETE ITEM #11 CONSIDERATION OF APPOINTMENT OF SHERYL AINSWORTH
TO SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION
(Approved at April 14, 2000 Board Meeting)

ADD ITEM #18 CONSIDERATION OF ACCEPTANCE OF TORT CLAIM
SETTLEMENT FOR DAMAGES TO PARATRANSIT VAN
(Staff Report Attached)

ADD ITEM #19 ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION
AT BUS STOPS
(Item moved from Consent Agenda - Staff Report Attached)

ADD ITEM #20 CONSIDERATION OF AWARD OF IFB 99-24 FOR PRINTING
OF HEADWAYS

 Presented by:  Kim Chin, Planning & Marketing Manager
(Staff Report Attached, Attachment A will be distributed at Board
Meeting)

ADD ITEM #21 CONSIDERATION OF LETTER OF SUPPORT FOR SENATE BILL
2178 (McPherson)
(Staff Report Attached)

CONSENT AGENDA

Review Consent Agenda Items 7-1 through 7-14

7-1. APPROVE MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF 3/10/00,
REGULAR BOARD OF DIRECTORS MEETING OF 3/17/00, AND PUBLIC HEARING
MINUTES OF 3/29/00
Public Hearing Minutes will be delayed until the May meeting

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR MARCH 2000
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7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of: Shannon McCord.  Reject
the Claim as Untimely Filed and Deny the Application to File a Late Claim of: Coral
Brune.  Approve the Claim of:  Farmer’s Insurance in the amount of $1,192.02 and
reject it as to the balance.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 3/16/00
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 3/15/00
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2000

AND APPROVE BUDGET TRANSFERS
7-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY
7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR

FEBRUARY
7-10. DELETED
7-11. REPORT ON AMERICANS WITH DISABILITIES SENSITIVITY TRAINING
7-12. CONSIDERATION OF ADOPTION OF CALIFORNIA ENVIRONMENTAL QUALITY

ACT (CEQA) GUIDELINES
7-13. THIS ITEM HAS BEEN MOVED TO THE REGULAR AGENDA AS ITEM NO. 19
7-14. ACCEPT AND FILE STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT

ACTION: MOTION: DIRECTOR RIOS SECOND: DIRECTOR GABRIEL

A Motion was made to approve the Consent Agenda.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

REGULAR AGENDA

8. PRESENTATION OF RESOLUTION OF APPRECIATION FOR DIRECTOR BART
CAVALLARO

Summary:

Director Beautz presented Bart Cavallaro with a plaque commemorating his 19 years on the
Transit District Board of Directors.  Mr. Cavallaro also received a lifetime bus pass for both he
and his wife.

Discussion:

Numerous members of the audience conveyed their appreciation to Mr. Cavallaro for his years
of dedicated service to transportation issues.  Among those who spoke were:  Jeff LeBlanc,
MASTF Chair, and Debbie Hale, SCCRTC, who informed the Board of the May 4th

Transportation Awards Ceremony at the Capitola City Hall at which time Mr. Cavallaro will
receive the Lifetime Achievement Award.

ACTION: MOTION: DIRECTOR FITZMAURICE    SECOND:    DIRECTOR GABRIEL

A Motion was made to pass the Resolution of Appreciation for Bart Cavallaro.
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ROLL CALL:

AYES: Directors -   Ainsworth, Almquist, Beautz, Fitzmaurice, Gabriel,
Keogh, Rios

NOES: Directors -   None

ABSTAIN: Directors -   None

ABSENT: Directors -   Arthur, Beiers, Hinkle, Rotkin

9. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS

Summary:

Mark Dorfman reported that this is an annual disposal of fixed assets.  Staff will work through
Ecology Action.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR FITZMAURICE

A Motion was made to authorize the disposal of assets.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

10. CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER  BEACH
SHUTTLE

Summary:

Mark Dorfman reported that there is a shortfall of $6,400 in the financing of the beach shuttle.
The Regional Transportation Commission will not finance this shuttle and suggested it be
funded in the regular budget.  The Boardwalk will not utilize a coupon approach as they did last
year and have contributed $725 to the shuttle this year.

Discussion:

Ridership figures from last year on the beach shuttle were 25,363, which Ian McFadden
reported were the 4th or 5th highest ridership figures in the life of the shuttle.  The Boardwalk's
comment for not participating at a higher level was that they have ample parking for their
customers. Staff will continue to look at the existing budget and talk with participants regarding
the shortfall of funds.  Director Fitzmaurice stated that he is willing to talk with the City Council
and Boardwalk about the need for additional funds.

DIRECTOR GABRIEL LEFT THE MEETING AT 9:58 A.M.
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Les White and Debbie Hale discussed utilizing $5,000 from the 80% of the excess TDA funds
which would be distributed to the District at the end of the fiscal year.  Mr. Cavallaro suggested
that Staff approach the Seaside Company once again since having two avenues to get
customers to the Boardwalk would benefit them.  Ian McFadden added that the Beach Shuttle
would now go as far as Cooper Street, thereby benefiting downtown merchants, who should
also share in the funding of this project.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR RIOS

A Motion was made to direct Staff to send letters to the partners in this venture to consider
increasing the amount of their appropriation with special direction to the Regional Transportation
Commission that the Board would like to see the Commission involved in this.  Staff should also
send letters to the Downtown Association informing them of the impact this shuttle will have in
linking downtown to the beach.  Staff will report back to the Board at next month's meeting.

AYES: Ainsworth, Beautz, Fitzmaurice, Keogh, Rios
NOES: Almquist
ABSTAIN: None
ABSENT: Arthur, Beiers, Hinkle, Rotkin, Gabriel

The Motion passed with Directors Arthur, Beiers, Hinkle, Rotkin and Gabriel absent.

DIRECTOR KEOGH LEFT THE MEETING AT 10:04 A.M.

11. DELETED

12. PRESENTATION  OF HIGHWAY 17 TRANSPORTATION STUDY DRAFT FINAL
REPORT

Summary:

Mark Dorfman reported that in 1995 the District was awarded a $30,000 grant by the Monterey
Bay Unified Air Pollution Control District to be applied towards a Highway 17 Transportation
Improvement Study.  VTA and the District both contributed $10,000 towards this $50,000 report
which would study the Highway 17 corridor between Santa Cruz and San Jose.  Bill Cisco, CCS
Planning and Engineering, and Jeffrey Tumblin from Nelson Nygaard presented the study which
encompasses the area from Bear Creek Road to the Highway 1 interchange.  The presentation
included an overview of the study process and results of how to continue the express bus
service, optimize it, expand it and improve the Highway operations and safety along the study
corridor.  A packet of information was distributed which was used in this presentation.  Said
information is attached hereto and made a part of the Minutes.

DIRECTOR FITZMAURICE LEFT THE MEETING AT 10:07 A.M.
DIRECTOR KEOGH RETURNED TO THE MEETING AT 10:09 A.M.
DIRECTOR BURCH LEFT THE MEETING AT 10:09 A.M.
DIRECTORS FITZMAURICE AND BURCH RETURNED TO THE MEETING AT 10:12 A.M.
DIRCTOR GABRIEL RETURNED TO THE MEETING AT 10:16 A.M.
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Mr. Tumblin reported that on the Highway 85 corridor, transit service could be expanded to the
Apple Corporation area.  From a marketing aspect, Mr. Tumblin stated that it is important that
the Highway 17 service have a clearly identifiable brand.  He further stated that there is potential
for improving the general public's informational materials since the Headways is not easy to
understand.

DIRECTOR FITZMAURICE LEFT THE MEETING AT 10:20 A.M. AND RETURNED AT 10:24
A.M.

Discussion:

Bart Cavallaro expressed concern that this study doesn't go far enough. Debbie Hale asked that
the study be viewed as a jumping off point and not a "be all and end all" for what the plans are
for this corridor.

Mr. White stated that valuable information would be to state the end destinations and denote
where the interchange would be between VTA and the District buses, in addition to connections
with CalTrain.  Les White reported that Staff needs to move forward in the establishment of a
connection between VTA and SCMTD Board Members to discuss Highway 17 issues,
implementation of service to Metro Center and a Los Gatos stop.  The key issues become the
collection and dispersal net on the District's side, as well as on VTA's side of the hill.  Over the
next 12 months, these discussions need to take place frequently.  Additionally, Mr. White stated
that strategies need to be looked at for additional equipment, additional park & ride capacity,
and financing arrangements on both sides.  A Task Force would be crafted to facilitate
discussions between the VTA Board, the District Board and CalTrans.  Board to board contact is
essential.

Director Keogh asked that the Task Force also consider expanding development of the Coyote
Valley, North Monterey County and South Santa Cruz County in terms of housing demand to the
south into San Jose.  Ian McFadden asked about service to the airport and requested that Union
Reps be involved in these discussions as well.

ACTION: MOTION: DIRECTOR FITZMAURICE      SECOND:      DIRECTOR GABRIEL

A Motion was made to accept the Highway 17 Transportation Improvement Study Final Report
with the understanding that there are outstanding issues that need to be pursued as a result of
this preliminary study.  Staff was given direction to return to the May Board meeting with a report
on how to proceed in bringing the two Boards together.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

ITEM #19 WAS TAKEN OUT OF ORDER
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19. ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT BUS STOPS

Summary:

David Konno reported that he is costing out providing bi-lingual information at the bus stops.  He
is concerned, however, that changing the bus stop schedules to include bi-lingual information
would be a complete redesign of the sticker.  If the design of the face of the sign were affected,
ADA would mandate that the sticker be redesigned.  Installing a duplicate, bi-lingual route
schedule would include 786 person hours of labor and $23,144 in materials to re-do the stickers.
Staff is recommending that as the current route schedules are reviewed, bi-lingual information is
incorporated where possible; and as the new routes are designed, Staff install them on the bus
stops to avoid duplicate signage situations.

Director Fitzmaurice suggested that Staff move forward with making the signs ADA compliant
and make the bus stop signs bi-lingual in a timely fashion.  Director Beautz asked that Staff
consider this with other items of the budget if this project will be in next year's budget.

Jeff LeBlanc reported that the issue of making signs more readable has gone through BSAC,
MUG and MASTF.  The current bus signs violate the City's sign ordinance in regard to height
requirements and the City may have to amend its Ordinance.  Director Fitzmaurice suggested
that Staff consult with City Staff about what issues this change will raise.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR RIOS

A Motion was made to consider this under Capital Projects for re-design of the bus signs to
meet ADA compliance and to be bi-lingual in Spanish.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

Additional direction was given to Staff that a letter be written to the City Attorney regarding the
potential modification to the Sign Ordinance.  Mr. White interjected that all jurisdictions should
be contacted in this regard.

13. CONSIDERATION OF  AUTHORIZATION TO SUBMIT AB2766 GRANT APPLICATION
TO THE AIR DISTRICT FOR CNG FACILITIES

Summary:

Staff is requesting authorization to submit an application for $200,000 to the Air District for CNG
facilities.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR RIOS

A Motion was made to authorize Staff to submit an application to the Air District for $200,000 for
CNG facilities.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
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14. CONSIDERATION OF AUTHORIZATION TO DONATE RIDES FOR SUMMER
LIBRARY PROGRAM

Summary:

Staff is requesting authorization for the General Manager to work with the Santa Cruz Public
Libraries to donate rides for the 2000 Summer Reading Adventure.

ACTION: MOTION: DIRECTOR FITZMAURICE   SECOND: DIRECTOR ALMQUIST

A Motion was made to authorize the General Manager to work with the Santa Cruz Public
Libraries regarding the 2000 Summer Reading Adventure.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

15. CONSIDERATION OF AWARD OF BID FOR BUS STOP BICYCLE SECUREMENT
EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED AIR POLLUTION CONTROL
BOARD

Summary:

Staff is requesting that the bid be awarded to Hannan Specialties for bus stop bicycle
securement equipment funded by the Monterey Bay Unified Air Pollution Control Board.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR RIOS

A Motion was made to authorize the General Manager to execute Contract 99-15 for bus stop
bicycle securement equipment with Hannan Specialties of Carmichael, CA.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

16. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING OF UNIFORMS,
FLAT GOODS, AND LAUNDRY SERVICES

Summary:

Staff is recommending that the Board authorize the General Manager to enter into a contract
with Mission Linen Supply for furnishing of uniforms, flat goods and laundry services.

ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR ALMQUIST

A Motion was made to contract with Mission Linen for furnishing of uniforms, flat goods and
laundry services.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
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17. UPDATE AND REVIEW OF EMERGENCY BUS RADIO PROCUREMENT OF APRIL
14, 2000

Summary:

Bryant Baehr reported that 56 radios have been received.  Installation begins on Saturday, April
22, 2000.  Installation is scheduled to be completed in 2 1/2 weeks.

18. CONSIDERATION OF ACCEPTANCE OF TORT CLAIM SETTLEMENT FOR
DAMAGES TO PARATRANSIT VAN

Summary:

Staff is requesting approval of proposed tort settlement in the amount of $14,542.20 for leased
paratransit van, which was totaled in a recent vehicular accident.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR AINSWORTH

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

20. CONSIDERATION OF AWARD OF IFB 99-24 FOR PRINTING OF HEADWAYS

Summary:

Staff is requesting that the Board authorize the General Manager to execute a contract for
printing of the Headways with Pizazz Printing.

ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR RIOS

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

21. CONSIDERATION OF LETTER OF SUPPORT FOR SENATE BILL 2178
(McPherson)

Summary:

Les White reported that the letter to Senator McPherson from our Chairperson Beautz would
outline that SB2178 does not adequately address the lack of accessibility of parallel service
operated by the Greyhound Corporation for people with disabilities.

Discussion:

Debbie Hale added that the Transportation Commission has additional amendments so that
more people could access the AmTrak bus services because the Greyhound service does not
service them. Bicyclists are not allowed to bring bikes onto the Greyhound bus service, Senator
McPherson is adding the disabled passengers.  The Transportation Commission would also like
to shorten window around the Greyhound bus service to one hour instead of two hours, and
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also, ensure that there is a bicyclist representative and a Transportation Commission
representative on the task force.  Lastly, provide an exemption for the Boardwalk. A copy of this
letter is attached hereto and made a part of the Minutes.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL

A Motion was made to authorize the Chair to send a letter supporting SB2178 to appropriate
individuals in the California State Legislature.  This letter will also support the additional
amendments suggested by the Santa Cruz County Regional Transportation Commission.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

ADJOURN

There being no further business, Chairperson Beautz adjourned the meeting at 10:57 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\4-21.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors           April 14, 2000

A Special Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 14, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Vice Chairperson Rotkin called the meeting to order at 9:55 a.m.

SECTION 1:  OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Sheryl Ainsworth Jan Beautz
Jeff Almquist Katherine Beiers
Bruce Arthur Kenneth Burch
Bruce Gabriel Tim Fitzmaurice
Michelle Hinkle
Mike Keogh
Oscar Rios
Mike Rotkin

STAFF PRESENT

Bryant Baehr, Operations Manager  David Konno, Facilities Maint. Manager
Kim Chin, Planning & Marketing Manager  Lloyd Longnecker, Buyer
Terry Gale, IT Manager  Elisabeth Ross, Finance Manager
Margaret Gallagher, District Counsel  Tom Stickel, Fleet Maint. Manager

 Leslie R. White, General Manager

VISITORS

Richard Anderson, Westside Resident
Neal Bailey, SEIU
Scott Bugental, Lift Line
Jeff LeBlanc, MASTF
Manny Martinez, PSA
John Mellon, VMU

Ian McFadden, UTU
Cam Pierce, Bus Rider
Marion Taylor, League of Women Voters
Candace Ward, UCSC
Linda Wilshusen, SCCRTC

2. CONSIDERATION OF WAIVER OF STATE CONTRACTING, BIDDING, AND NOTICE
REQUIREMENTS AND AWARD OF CONTRACT FOR BUS RADIOS IN AN AMOUNT
GREATER THAN $50,000

Summary:

Margaret Gallagher reported that the purpose of the Special Meeting is to award a contract for
bus radios in an amount greater than $50,000.  There is a need to take action before next
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week's meeting of April 21 so that equipment can be obtained in order to safely operate the
buses.  The panic buttons on 54 of the District buses no longer function.  Les White reported
that staff became aware of the inability to repair the base system after the time of posting the
agenda for the regular Board Meeting.

Bryant Baehr informed the Board that buses have two different radio systems.  The New Flyer
Low Floors and Highway 17 RTS buses have the newer Motorola System, while the rest of the
fleet has a 1985 add-on Databurst System.  The purpose of the panic button is for the bus
operators to notify Dispatch that there is a grave emergency on-board their vehicle.  When the
panic button is depressed, Dispatch notifies the Fire Department, Police, and District
Supervisors to go to the scene.

Mr. Baehr received notice for Day Wireless, who has been maintaining the system, that they
could no longer repair the portion of the unit that is located in the Dispatch center and that the
system is completely down.  Day Wireless quoted a delivery date of five (5) days for receipt of
the Motorola Command Plus compatible equipment, with installation taking place on April 22,
2000.  Installation will take approximately 3-5 hours for each radio unit.  The units will be pre-
programmed prior to arrival.  The low bidders were not selected due to their inability to deliver in
an expedient manner.

Due to this being an emergency item, a report will be brought before the Board at each meeting
until the issue is resolved.

ACTION: MOTION: DIRECTOR ARTHUR SECOND: DIRECTOR GABRIEL

A Motion was made to approve Staff's recommendation to pass the Resolution which waives the
State contract bid and notice requirements, authorizes a Federal sole source procurement, and
authorizes the General Manager to purchase 56 mobile radio units as an emergency
procurement critical to the safe operation of the bus fleet.

The Motion passed unanimously with Directors Beautz, Beiers and Fitzmaurice absent.

ADJOURN

There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 10:09 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\4-14Spec.doc
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SANTA CRUZ METROPOLITAN TWSIT DISTRICT

OPERATIONS DIVISION - PASSENGER LIFT USAGE REPORT

APRIL 2000

ACCESSIBLE ROUTES: CURRENT MO. LAST MO.

ROUTE #l/7 UCSC/BEACH

ROUTE #1/3B/4/7 - UCSC/MISSION/HARVEY WEST/
BEACH - WEEKENDS

-97- - 3 4 -

ROUTE #8/l EMELINE/UCSC - WEEKDAYS

-lo-
-2 o-

-.-11---

.-2x-.-

ROUTE 12A/12B/UCSC/EAsTSIDE
"DIRECT" - WEEKDAYS

ROUTE #30/31/6/36,SCoTTS  VALLEY/SEABRIGHT  - WEEKDAYS

ROUTE #30/6/2/3~/4/6  WESTERN/MISSION  ST/HARVEY
WEST/SEABRIGHT - WEEKENDS

-13-

-7o-

5--

s--69-

ROUTE #33/34 FELTON/LOMPICO/ZAYANTE - WEEKDAYS

ROUTE #35/35~/36 SANTA CRUZ/BOULDER CREEK

,<OUTE #40/41 DAVENPORT/BONNY WON - WEWAYS

ROUTE #40/41/42 DAVENPORT/BONNY DOON - WEEKENDS

ROUTE #51/52/60/63/81/42  CAPIToLA/SOQUEL/

-15-

L-
w----98---

3 -

x-

DOMINICAN-WEEKDAYS

ROUTE #54/59/60 LA SELVA/CAPIToLA/SOQUEL  - WEEKENDS

ROUTE #2/3A/3B/4/7/65/66/67  MISSION/WESTERN/
HARVEY WEST/BEACH/LIVE OAK - WEEKDAYS

-177-

g-

ROUTE #65/66/67 LIVE OAK - WEEKENDS

ROUTE #1/3N/54/69/69N/69W  UCSC/APTOS/CABRILLO  -
WEEKDAYS

-378-m

-75-

6--

0--

v---83-

0- -

1- -

-199-

2- -

-36X-e

. - - 4 3 -

ROUTE #69A/69W SANTA CRUZ/WATSONVILLE - WEEKENDS

ROUTE #70/81/36 CABRILLO/SANTA  CRUZ/CAPITOLA MALL/

-32g- -346-m

-55- -42-

WATSONVILLE - WEEKDAYS w---52- m-61-m

ROUTE #71 SANTA CRUZ/WATSONVILLE -v-342- -315-

ROUTE #72/73/75/78/79  WATSONVILLE/LOCAL v-198-v -161-e



ROUTE #91/81 COMMj'l'ER EXPRESS/CAPITOLA  MALL/
WATSONVILLE - WEEKDAYS

TOTAL LIFT PASSENGERS 1986 1819

NO. OF MECHANICAL FAILURES OF LIFTS IN-SERVICE

TOTAL NO. OF HOURS DROPPED DUE TO LIFT FAILURE

NO. OF PASSENGERS PASSED UP DUE TO NON-FUNCTIONING
LIFT ON ACCESSIBLE ROUTES

NO. OF TIMES DISTRICT BACK-UP LIFT VAN UTILIZED

42- -57-

o- ~-0

-o:oo- -o:oo-

o- --0

o- - -0

.-

REVISED 03/16/00

I*E :AVG# LI&TS , /, J,T.FI’S WOwPIG
I I Im : BUSF,S ; IN m , FOR s~CE , SmCE  , BTTSFS T ' -: opu , ON pm,r, OUT BUSFS

t I I I I I f 0, 4 n/a I n/a I 1 I n /a , 1 9 0
I 1 I I II I n/a I n/a t 42 : n/a I lL3. I 100%
IGTT,T,lG  , 19 I I I I I , 0, 0I n/a I n/a 9 5 I n/a 5 I

GNC 4 0 tI 1 n/a I n/a 1 2 I # 0 0I n/a 1 2 I 0
:L& : n/a I n/a I 1 , da t 1 II I ! , ! 100%

‘J’JTS MQJ’JJ-J T MONTH

TOTAL BICYCLFS CARRIED

WAL BIC!-fCJJ3 (!jWRIED IEXE OF BUS

16361

0~- O-

THIS TOTAL, 1s INCLUDED IN THE TOTAL BICYCLE5 CARRIED ABOVE.



SANT.4 CRUZ IMETROPOLITAN  TRANSIT DISTRICI-

DA’E DAY
04/04/00 TUESDAY
04/05/00 WEDNESDAY
04/05/00 WEDNESDAY
04/07/00 FRIDAY
04/07/00 FRIDAY
04/08/00 SATURDAY
04/l 2/00 WEDNESDAY
04/l 3/00 THURSDAY
04/l 7/00 MONDAY
04/l 8/00 TUESDAY
04/20/00 THURSDAY
04/20/00 THURSDAY
04/23/00 SUNDAY
04/24/00 MONDAY
04/24/00 MONDAY
04/27/00 THURSDAY
04/27/00 THURSDAY
04/27/00 THURSDAY
04/28/00 FRIDAY
04/30/00 SUNDAY

F
G
GR
C

bdew  Flyer
Gillig
Grumman
Champion

BUS #
8051G
8063G
8112C
8083F
8086F
8058G
868GR
808OF
80546
80586
8094F
80556
8097F
80556
80526
8050G
8076F
878GR
80546
8076F

LIET REPORT
(Passenger Lift Problems)

IMONTH OF .PKIL 2000

REASON
PROBLEMS WITH KNEEL
JFT DOESN’T LOWER
DASSENGEF? LIFT NOT WORKING
vo w/c LIFT
JFT BROKEN
&J/C LIFT IS BROKEN
<NEEL DOESN’T RELEASE QUICKLY-HESITATES & STOPS
(NEELING IS SLOW TO RELEASE
NHEELCHAIR DOESN’T STOW PROPERLY
300R GOT STUCK ON LIFT GOING OUT
30-l-TOM STEP SEEMS TO BE LOOSE
-IFT DOESN7 STOW ALL THE WAY IN
JFT INOPERATIVE P/GARAGE
-IFT WON’T STOW ON IT’S OWN /BARRIER PROBLEM
-IFT WON’T GO ALL THE WAY TO TOP
\10 LIFT
‘ROBLEM WITH LIFT
-IFT KEEPS DRIFTING OUT
3ARRIERS  WON’T GO DOWN, SLOW TO STOW
-IFI- GOT STUCK AT MALL, BAD POSITION

LF Low Floor Flyer
GM GMC

Note: Lift operating problems that cause delays of less than 30 minutes.



Santa Cruz Metropolitan
GOVERNMENT  TORT CLAIM Transit District

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of Larrv Mungioli
Claim # 00-0011

Received 4J2 l/O0
DO1 Februarv  11.2000

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

x 1. Deny the claim.

2.- Deny the application to file a late claim.

3.- Grant the application to file a late claim.

4.- Reject the claim as untimely filed.

5.- Reject the claim as insufficient.

6.- Approve the claim in the amount of Z%, and reject it as to the balance, if any.

9,42 --~--J%kz%C Date: Anti1 25,200O
Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Carr
Recording Secretary

Date

370 Encinal Street, Szlite 100, Santa Cruz,  CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnLine at http://www.scmtd.com

,



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 9 10 et Seq., Government Code)

Claim #

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distric

ATTN: Secretary to the Board of Directors
230 Walnut Avenue
Santa Cruz, CA 95060

1. Company Representative’s Name/Claimant’s Name: b-w 3: Mvt4qloL!:
J

2.

Claimant’s Address/Post Office Box: 3123 T3KoUn’S iANe
SOQUEL  c4 75073

Claimant’s Phone Number: 475 - 37%0
Address to which notices are to be sent: SAME A S Ai3OV E

3. O c c u r r e n c e :  Wh I k -Km\ ,  M\( CAR \rvAs HIT w A  S C&q-j-t\
BUS,

Date: 4-a- 2ccS Time: Mrb iXY Place: J-2C0  RtV&K  sR&lX.  mew
Circumstances of occurrence or transaction giving rise to claim:
-E GXQT~ ~JRYANT  02 SaiW F O R  A  CcMFuZ  i=ZpO$q
FLOS  PHcT03. -iiA= W -SE ‘RFActsEn  A - r  SC-MT~  fim\oa
22CQ 7ziVR S*kz OR w CA&\* 831-+25-WSl-

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown:  M\/ -R 5gfFERa  i%MPCF 713 7l-u~ m ~=FCK?T
t=rnDX As timi A-5 -i7-\= DF3uEus  S\DE  DcaRI  .A\~,

bm -To WhT A J&R WtiliG -l-hE Ej=%qR \hi M
I s  BEif-&  ‘i)Ol\sE-

5. Name or names of public employees or employees causing i
known: LiN bA -i-??si+f  , -i3ds OPI=-OR

6. Amountclaimednow..  . . . . . . . .:. . _. . . . . . . _. . . . . . . . . . . . . . . . . . .$ 1,bl9; e0
Estimated amount of future loss, ifknown  . . . . . . . . . . . . . . . . . . . . . . . ..$ ??. s

7. Basis of above computations: 3
% sItd& xi- I S  A  PRELimiMASY ES~IMA-TE,  AbbiTloh‘AC &A&ET

A MAY BE PE’WSD-

a4~wr3 &NATURE  or
AFRiL 23, EOO
DATE

COMk&Y REPRESENTAtiE’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

f:\public_forms\leeai?claim.doc



Date: 4114106  o4:48 PM
Estimate ID: 556

Estimate Version: 0
Preliminary

Profile ID: Mitchell

PERRIGO’S AUTO BODY
251 WASHINGTON ST SANTA CRUZ, CA 95060

(831) 423-3251
Fax: (831) 423-3257
BAR #: AE205067

Damage Assessed By: DAN FOY

Condition Code: Excellent
Deductible: UNKNOWN

Type of Loss: Collision

Insured: LARRY MUNGlOLl
Address: 3123 BROWN LN SOQUEL,  CA 95673

Telephone: Home Phone(a31) 475-3780

Mitchell Service: 911280

Description: 1975 Mercedes Benz 280 S Vehicle Production Date: 6i775
Body Style: 4D Sed Drive Train:

VIN: 11602012049640 License: 493PAZ CA

Line Entry Labor
Item Number Type

7 e BDY
AUTO REF

. .
J

4 104243 BDY
5 108870 BDY
6 AUTO REF
7 AUTO REF
a 109050 BDY
9 109601 REF
10 AUTO REF
11 933003 REF
12 933005 BDY
13 933016 REF
14 AUTO
15 AUTO

Operation

REPAIR
REFINISH

REMOVE/REPLACE
REMOVE/REPLACE
REFINISH
REFINISH
REMOVE/REPLACE
BLEND
ADD’L OPR
ADD’L OPA
ADD’L OPR
ADD’L OPR
ADD’L COST
ADD’L COST

* - Judgement Item
# - Labor Note Applies
C - Included in Clear Coat Calc

I

; R e m a r k s .-

Line Item
Description

L FENDER PANEL
L FENDER OUTSIDE
AT SIDE MOULDING
L FENDER SIDE MOULDING
L FRT DOOR SHELL
L FRT DOOR OUTSIDE
L FRT ADD FOR JAMBS & INSIDE
L FRT DOOR MOULDING
L REAR DOOR OUTSIDE
CLEAR COAT
TINT COLOR
RESTORE CORROSION PROTECTION
MASK FOR OVERSPRAY
PAINT/MATERIALS
HAZARDOUS WASTE DISPOSAL

i FOUR TO FIVE DAYS TO REPAIR.
I

\

i

i ESTIMATE RECALL NUMBER: 4/14/00 16:47:53 556
#

UltraMate  is a Trademark of Mitchell International
I Mitchell Data Version: APR-00-A Copyright(C) 1994 - 1999 Mitchell International

All Rights Reserved
I

Part Type/
Part Number

Existing

Dollar Labor
Amount Units

1.5’#
C 2.3

116 a66 01 a2 27.00 0.3
Qua1  Recycled Part 300.00 l 5 . 5

c 1.7
c 1.0

116 720 01 80 41.00 INC
c 0.9

1.7
0.5’

5.50 ’ INC’
5.00 l INC’

i 78.20 l

3.00 *

Page 1 of 2

7 45/ -



Date: 4ll4lOO  04:48 PM
Estimate ID: 558

Estimate Version: 0
Preliminary

Profile ID: Mitchell
I-

f
t

Add’1
Labor Sublet

1. Labor Subtotals

Body
Refinish

Units Rate Amount Amount Totals II. Part Replacement___ Summary Amount- - -
7.3 52.00 5.50 0.00 385.10 Taxable Parts 368.00
a.1 52.00 5.00 0.00 426.20 Sales Tax @ 8.000% 29.44

Non-Taxable Labor 811.30 Total Replacement Parts Amount 397.44

Labor Summary j5.4 811.30

III. Additional Costs

Taxable Costs
Sales Tax

Non-Taxable Costs

Amount iv.  Adjustments

178.20 Customer Responsibility
@ 8.000% 14.26

3.00

Total Additional Costs 195.46

I.
II.

Ill.

Total Labor: 811.30
Total Replacement Parts: 397.44
Total Additional Costs: 195.46

Gross Total: 1,404.20

IV. Total Adjustments: 0.00
Net Total: 1.404.20

This is a preliminary estimate.
Additional chanqes  to the estimate may be required for the actual repair.

SOMETIMES AFTER THE WORK HAS BEEN STARTED, ADDITIONALLY DAMAGED
OR WORN PARTS ARE DISCOVERED WHICH WERE NOT EVIDENT ON FIRST
INSPECTION. THIS DAMAGE REPORT DOES NOT COVER OR INCLUDE ANY
ADDITIONAL PARTS OR LABOR WHICH MAY BE REQUIRED. ALL PARTS PRICES
ARE SUBJECT TO INVOICE.

PERRIGO'S AUTO BODY GUARANTEES THE AUTO BODY REPAIRS TO YOUR
VEHICLE FOR AS LONG AS YOU OWN YOUR CAR. PAINT GUARANTEED FOR FIVE
YEARS  UNDER NORMAL USE AND WEAR.

CUSTERS NAME

DATE OF ISSUE:

DATE OF COMPLETION:

I HEREBY AUTHORIZE THE ABOVE WORK AND ACKNOWLEDGE ESTIMATE OF
REPAIRS

SIGNED x DATE:

ESTIMATE RECALL NUMBER: 4/14/00  16:47:53  558
UltraMate  is a Trademark of Mitchell International

Mitchell Data Version: APR-00-A Copyright(C) 1994 - 1999 Mitchell International
All Rights Reserved

Page 2 of 2
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Date: 4ll4lOO  02:09 PM
Estimate ID: 3033

Estimate Version: 0
Preliminary

Profile ID: Mitchell

KRAFT’S  BODY SHOP INC.

6100 SOQUEL AVENUE SANTA CRUZ, CA 95062
(831) 476-3232

Fax: (831) 476-3846

Damage Assessed By: JOHN MCBRlDE

Condition Code: Good
Deductible: UNKNOWN

Type of Loss: Collision

Insured: LARRY MUNGlOLl
Address: 3123 BROWNS LANE SOQUEL, CA 95073

Telephone: Home Phone(831) 475-3780

Mitchell Service: 911280

Description: 1975 Mercedes Benz 280 S
Body Style: 4D Sed

VIN: 11602049640
Mileage: 198,993

Color: YELLOW

Vehicle Production Date: 6i75
Drive Train:

License: 493PAZ  CA

Line Entry Labor Line ltem
Item Number Type

Part Type1 Dollar Labor
Operation Part Number

- - - - Description Amount Units

/ 100660 BDY REMOVEnNSTALL FRT BUMPER ASSY 1.0

3
4
5
6
7
a
9
10
11
12
13
14

101450
104160
AUTO
104243
108870
AUTO
AUTO
108908
900500
900500
109050
933003
AUTO

BDY
BDY
REF
BDY
BDY
REF
REF
BDY
BDY l
BDY l
BDY
BDY l

REMOVUINSTALL L H/LAMP LENS
REPAlR L FENDER PANEL
REFlNlSH L FENDER OUTSIDE
REMOVE/REPLACE L FENDER SIDE MOULDING
REMOVE/REPLACE L FRT DOOR SHELL
REFINISH L FRT DOOR OUTSIDE
REFlNlSH L FRT ADD FOR JAMBS 8 lNSlDE
REMOVE/REPLACE L FRT DOOR lNSULATOR PAD
ADD’L LABOR OP COVER CAR
ADD’L LABOR OP CORROSION PROTECTION
REMOVE/REPLACE L FRT DOOR MOULDlNG
ADD’L OPR TlNT COLOR
ADD’L COST PAINTIMATERIALS-

l - Judgement Item
# - Labor Note Applies

1 ESTIMATE RECALL NUMBER: 4/14/00 14:03:23 3033
! UltraMate  is a Trademark of Mitchell International
I Mitchell Data Version: APR-00-A Copyright (C) 1994 - 1999 Mitchell International

All Rights Reserved

Existing
Existing

116 880 01 82
1167200905

1237270090
Sublet
l *Qual Repl Part
116 720 01 80

0.6’
4.0’ #
2.3

27.00 0.3
920.00 5.5

1.7
1.0

5.75
10.00 l 0.0’
10.00 l 0.0�

41.00 INC
0.5’

110.00 l

Page 1 of 2
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Date: 4/14/00 02:09 PM
Estimate ID: 3033

Estimate Version: 0
Preliminary

Profile ID: Mitchell f

Add7
Labor Sublet

Units Rate Amount Amount TotalsP-P- II. Part Replacement Summary Amount

11.9 50.00 0.00 10.00 605.60 Taxable Parts5.0 50.00 1,003.750.00 0.00 250.00
Sales Tax @ 8.000% 80.30

I. Labor Subtotals

BodyRefinish

Non-Taxable Labor 855.00 Total Replacement Parts Amount i ,084.05

Labor Summary 16.9 855.00

Ill. Additional Costs

Taxable Costs
Sales Tax

Amount IV. Adjustments

110.00

@ 8.000%
Customer Responsibility

8.80

Total Additional Costs iia.80

Amount

0.00

I.
II.

111.

Total Labor.
Total Replacement Parts:
Total Additional Costs:

Gross Total:

855.00
i ,084.05

118.80
2,057.85

IV. Total Adjustments: 0.00
Net Total: 2,057.85

This is a preliminary estimate.
Additional chanqes to the estimate mav be rewired for the actual repair. cc-

’ ESTIMATE RECALL NUMBER: 4/14/00 14:03:23 3033
UltraMate  is a Trademark of Mitchell lnternational

Mitchell Data Version: APR-00-A Copyright (C) 1994 - 1999 Mitchell International
All Rights Reserved

Page 2 of 2
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Santa C~LLZ Metrovolitan
GOVERNMENT TORT CLAIM Transit Dish

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of Mark Stevens & Skills Center Inc. Received 4/l 9/00
Claim # 00-0010 DO1 2115lOO

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

x 1. Deny the claim.

2.- Deny the application to file a late claim.

- 3. Grant the application to file a late claim.

4.- Reject the claim as untimely filed.

5.- Reject the claim as insufficient.

6.- Approve the claim in the amount of S and reject it as to the balance, if any.

Date: April 20, 2000
MargareiGallagher /

DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Carr
Recording Secretary

Date

370 Encincll  Street, Suite 100, Santa Cruz, CA 95060 (831) 4 2 6 - 6 0 8 0  l3.X (531) 4 2 6 - 6 1 1 7

F ~uvr,i.g>l\B:CK\LI.  b-r..‘cL”r  -F...z-sd.d  hcnm&c METRO OnLine nt http:,!/z~~ti~C.s~ntCi.co~?2



TO: B0ARJ-J  OF DIRECTORS,  Santa Cruz Metropolitan Transit

ATTN: Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Company Representative’s Name/Claimant’s Name: S k; \\ Caw~cQ- zti c
et GcL\C ~ -r;ec>s&>

Claimant’s Address/Post Office Box: 17.90 ti OcL;SlN (7L4
S^o- c
Claimant’s Phone Number: %?j I - q &lb- %?7

2. Address to which notices are to be sent: ‘?2cio  tin rim t r~ 1/3 0 y
0 LWLL cc3 cr.50 273

\

3.

(4 x3 tie cod0 LbJcaLerL~5  L&h<
73

sac c-&-&e’ hi
Q$.Jort ra-7 -iursi ?&si- -c&CR‘+)

G.-pf-l r-2+&-.3r t/J\\I, z5 c\qn&$c,-.a
-? 15 nikDi i,xJQ

-
h kOk 02 -i-o --z /VII sJ2qj;td  G T,hl \

4. General description o

6. Amountclaimednow.........................................$ .OO
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $3k
TOTAL . . . . . . . . . . . . . i’................................,.... $sQ.OO

7. Basis of above computations: I r) 7~ c3 Q<LP,~. U ti O~?~JZ  3 400 ,I( I- I
\ L-i?#~~.  c+&dm?&  ChJ-0 LA\\ ~-7A-k 4

o~~&acd~,~l=-eA-
-c

KcT- - -  ~~hL$‘~~Q-~n~
-

PARENT’S/@AIMANT’S  SIGNATURE or
COMPANY REPRESENTATIVE’S SIGNATURE

4(!7.!0(\
DATE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F:\users\legal\RJSK\Risk  Forms’Claim  Lstter dot
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Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM Transit  District

RECOMMENDED ACTION

TO:

FROM:

RE:

Board of Directors

District Counsel

Claim of Vernon Dixon
Claim # 00-00  15

Received 4/26/00
DO1 03l27lOO

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

x 1. Deny the claim.

2.- Deny the application to file a late claim.

3.- Grant the application to file a.late claim.

4. Reject the claim as untimely filed.

5.- Reject the claim as insufficient.

6.- Approve the claim in the amount of S- and reject it as to the balance, if any.

------7
By/- /&A E-J&d&/ Date: May 8, 2000/

Margaret Gallagher /
DISTRICT COUNSEL

I, Dale Cam,  do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Car-r
Recording Secretary

Date

370 Encinnl  Street, Suite 100, Sunta Cnlz. CA 95060 (831) 426-6080 FAX (831) 426-6117
IVIETRO OnLine  nt http://zt-rczc.s~7721d,conl 4 "c \-ii+, i(,SX\C,..  k.m.3\0.m.  Wd *mmdir 7. '



I

Customer Service Report es-;
ipourt REC’D  BY DATE TIME

3 7 0 ( :- -1 RY 4-25-00 3 3m
OK To REVEAL CUSI-OMER’S  NAME

3SRXfER’S  NAME Vernon Dixr.n

XNES 1955 Paiaro,Lane, Freedom, CA 95019
k3-E OF INClDEKT D.AY.OF  WEEK TlME

a PHONE a REROUTED
a.m. m LETTER [3 1N PERSON
pm. a CUZTOMER  COMMENT SLIP

Cl DO NOT REVEAL CUSTOMER’S NAME

PHONE (H)

PHONE (W)

km.
LOCATION  (in&de C~OU 10 unknown

3-27-00 Monday 147 pm pm.
W-l-Et IBLOCKf I BUS I 1 DIRECTION

wssiblv Freedom and AirDOrt  Blvds.
1 EMPLOYEE NAM WDESCRIPTlON/i

75 7.502 I Ij&iib ? Oou<b unknown
EFER To:‘:-  -L: : ;.:..:. Cl Building & Grounds
jQ&&&~;;~- ;<..f,.  17 Ri& Mrhigc&cnt

C l  R c c t  Mnintcnancc 0 Service Planniag/Administr;rtion,
’ 0 Pmtcctivc Smiccs C l  C u s t o m e r  Services :. .: .-z&J

I
~~~.~~~~~‘h:r::~~:..:..::  . . ,:.. -

I En ONLY~yJ&l
diGATE . .

@-c-c, Risk Momt REPLY DUE DATE
DEPT. 5 / ( o

Al

a

RI

-

R

2E

:- ;

6

I

E

:

:
t

:
c
c

:

:

1

I

f

I

I

1 Aaidenc/lnjury
I Bus Cleanlinus
1 Bus No Show
1 Bus Off-Route
1 Bus Owxkadcd
3 Bus Running Early
3 Bus Running Late
1 Bus Spccdiig
1 commendation
1 Complaint Handling
3 District Policy Isnx
J EmployccB&avior
1 Fare Problem
1 Information Problem

.
[3 Lost  k Found Handling
Cl Mechanical Pmbkm
0 Ruscngcr Behavior
cl Pacngcr  Pass-Up
0 Reddew Driving
0 Rcp0t7 of Violation of

District Ordinance or Law
0 Rtqucs~  to Add Scrvicc
I3 Rtqucst to Rcducc Service
0 Rating  Change Request
0 Scheduling/Run  Time
a Wheelchair  Lift Problem
0 Other

Bike Stand
Bus Bench
Bus Sign
Bus Shelter
Bus Stop

Cl Mctm Center
0 Trash Can
0 Watsonville Ccntcr~ _
0 Other

a) install
b) move
c) dean
d) repair

ZPLAIN: Please see attached letter and bill for an explanation from the customer.

CEFERRED  FOR INWZSTIGATION To: DATE:

WALYSISIACTION  TAKEN:
r- - - - - -
: .- ..I \ :;7 p r< ,y -, :(r i=: y.

1-7 ‘.,. i-=1 ‘.-’ _ -.- ._-.-. ..-.. - -_- .- -

.-w n P riCl-l(-l
f-\rfi  L iJ LUUU

.
INVESTIGATOR’S SIGNATURE: PATE:

l-
. . ‘;
fi _,__  .: -~*a:  ..; > z i ;

. . . _. CUSTOMER S

INTERNAL
(d& / 4ll&.!r)

1st Notice P.&d:

Add’1  cuu frquilia:

CnaJ-Rx  cues:

cuccxxcdz

‘ERVICE  USE ONLY

CUSTOMER FOLLOW-UP
(.&a / idi&

PcMnzl  Lccrcr
Focm kccr  I

CompIimcncary Day Pur
Phone Call

lWa-rd  Dcprfmcn< Kcply

No fiplywla

m=eRRAL  0mAmEN.r  -
--w-J

Fi Nabc to cu*- s-vca (pi&)
RUZRFcAL lXt/.KTMEKT  - Fk Copy (&A)



Metro Center
Bryan Bearh operation mgr.
425 8915
accident 3 27 00
bus no. 75 at 1 47pm

reported to Mr.
Bearh 3 28 at 10 45am

Mr. Bearh I am sure you remember this incident .I am the 78
year old legally blind man that your driver out of stupity almost
ran over and drove off and left me laying on the curb bleeding
with my eye glasses broken. Every time I think how close the
driver came to running over me it still scares the hell out of me.
I surely hope the driver is no longer hauling humans around. I
have gave this lots of thought and seems the least metro can
do is reimburse me for the cost of repairing my glasses. Bill
enclosed.
Thank you,
Vernon Dixon
1955 Pajaro Ln.
Apt. 228
Freedom. Ca. 95019

Please forgive the many errors.



FACIFiC  OPTiCAL CO.
2!302 Freedon Bi:rd

FFiEEDOFfi , r,+..LIfORNlr:.  9531Yi
f-?OEi 722-2251

/ CUSTOYER’S  mm% HO. pHm DATE
?

8 ’

N*YE  \ /f&-- &

&‘g ,9 &

;- ‘:/ .
---l

ADORESS  L d

y/: .__,_..._______..._.__............................... . . . . . . . . . . . .._ I..............

TAX
I
Ii,  ,

so* BY RECEIVED BY A/
TOTAL

, Cf??
)! I

L I I I I
Al l  c la ims and re turned  goods  MUST be
accompanied by  tha  b i l l .

13371 PRODUCT 609



Santa Cruz Metropolitan
GOVERNM.ENT  TORT CLAIM Transit Distr-k

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of Sherrv Sanstede
Claim 77 00-00  12

Received 4/l 9100
DO1 2/l 6100

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

x 1. Deny the claim.

2.- Deny the application to file a late claim.

- 3. Grant the application to file a late claim.

4.- Reject the claim as untimely filed.

5.- Reject the claim as insufficient.

- 6. Approve the claim in the amount of $ and reject it as to the balance, if any.

BY
Margaret Gallagher

/

DISTRICT COUNSEL

Date: April  26, 2000

I, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Carr
Recording Secretary

Date

370 Encinrrl  Street, Suite 100, Santa Cruz,  CA 95060 (831) 426-6080 PLY (831) 426-6117

i \“~.“~iyd~EWli(r.i  km”. CL,“.  Lnrrvrrnc.d tinmd.r METRO OnLine nt htt~://l~~l:zc.smtd.com

\
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TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Company Representative’s Name/Claimant’s Name: s c)+&.&Gfl 5/

2.

3.

Claimant’s Address/Post Office Box: lb\ ‘?aci*  t We. *yVy , S& & fSo&o
4fb L#ko 27.52 &+e*e-  &ct~P, Sh7>ice,  C4 42J(fi

cl

Claimant’s Phone Number: wG?/~d / a&L? JVnL’OO  o/&)~~~-Y?~q-  ,
Address to which notices are to be sent:

L
iI o I ‘PD r ,‘f7’( _ Avc , e 4~4 kr f/ JOti ‘00

Occurrence: A&0 /&L/s GEL I&X?-

D a t e :  ?A+/@  T i m e :  g: z+Place: %Y st-/fAe ,  /OO -f+. A/o,,h &I
I ~4?/3-L/  S t .

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown: /cl11  neck ar7dshodldpn moevc  ,‘4;dr,A. Q*bH//dfl& +=/2-
bl’ll  o i&ibJoovclci+‘C.  At*//. LOS-f-  O+ ?S/~*cc  &9-+-

1 - ’

5.

6.

7.

Name or names of public employees or employees causing injury, damage, or loss, if
known:

Amountclaimednow.........................................$  506D

Estimatedamountoffutureloss,ifknown  . . _. . . . . . . . . . . . . . . . . . . . .S I/~K-
T O T A L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $A@
Basis of above computations: ht./f.5  ti -l&l/  f&m cnfio~ e

COMPANY REPRESENTATIVE’S SIGNATURE
D A T E  ’

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District



Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM Transit  District

RECOMiWENDED  ACTION f!ffb%s

TO: Board of Directors

FROM: District Counsel

RE: Claim of Margarita Rocha Received 4/27/00
Claim # 00-0014 DO1 9/l 3199

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

1.-

x 2.

3.-

x 4.

5.-

Deny the claim.

Deny the application to file a late claim.

Grant the application to file a late claim.

Reject the claim as untimely filed.

Reject the claim as insufficient.

Approve the claim in the amount of $ and reject it as to the balance, if any.

B Y
9 7+z%y(;.4 -s&&J Date: April 28.2000

Margaret Gallagher
DISTRICT COUNSEL

I, Dale &IT, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Carr
Recording Secretary

Date

370 Encinal Street, Suite 100, Santa Cmz,  CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnLine at http://lzc;zuzu.scmtd.com~\-,lrgi,filSX\fii.~-iO~lm-e-~cd~
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Dear Sr. or Maddam:

The reason that tooke me dolong to
fill out this form was because i wanted
to settle this matter personality with
Robyn E. Ziegler.
Ileft several massages and she never return
them back.



TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 En&al Street, Suite 100
Santa Cruz, CA 95060

1.

7-.

3.

Company Representative’s Name/Claimant’s Name: mYK\fl\J

Claimant’s Address/Post Office Box: \ 2s - D
tr_Yti n\iw. A ,  Qso7tp

~~f-mY--l  LJJne,
\ c

Claimant’s Phone Number: &%\) 7 34 . .?%I 0
Address to which notices are to be sent: j% - D . &---ic\0%n 1 fi~-)p

Me, m , 450-m I
Occurrence: t 3~Jfl-5 cio\YX , ’*lJfS 4476f  LKkWl~X~ 1,~\ t-W

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
i s  k n o w n :  \ nY0e \??\I Y CC\ c-w-n 9 bA\ c\wn \,wr3

\ \en
.

Cd Wd ’ Ci -Phfe Y W==Y -kP WC iC\f? \TVi

5.

6.

7.

Name or names of public employees or employees causing injury, damage, or loss, if
known: N/k

Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3&,78.2$3
Esr~atedsimoun~of~~eloss,ificnown . . . . . . . . . . . . . . . . . . . . . . . .S fj,W.QO
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $~2,&&2$
Basis of above computations: 7 $$oi  a n  f&Q\ On b-mu loncb

-i-zcEn? g
i-0 an QvnavaiwcA

r tmy injury J
;r-ZC-00

DATE
COMPANY REPRESENTATIVE’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District



I IF PAYING BY MASTERCARD OR VISA. FILL OUT BELOW. I

‘IECK CARD USING FOR PAYMENT
.

< :EMERGENCY  M E D I C A L  G R O U P
MrSTERCARo

5 7 7 2  B O L S A  A V E  S T E  2 3 0
Casio NUMBER AMOUNT

H U N T I N G T O N  B C H ,  C A  9 2 6 4 9 - l  1 3 4

5867

- PHONE NO: 800 592-6421
- OFFICE HOURS:  8:30 A.M.-s:00  P.M. MON-THURS
- IRS# 942411165

SIGNATURE

STATEMENT DATE

10128/99

Page: 1

EXP  DATE

PAY THIS AMOUNT ACCT. #

376.37 00028705
SHOW AMOUNT
PAID HERE $

<

M A R G A R I T A  R O C H A
129 A T K I N S O N  L N  D
W A T S O N V I L L E ,  C A  9507b

Il~l~~~~I~l~II~,~I~~l1~l,,,,,11~,,iI,~Ii,,l~~l,l,l~~l~I,~~~lll
EMERGENCY MEDICAL GROUP
5 7 7 2  B O L S A  A V E  S T E  2 3 0
H U N T I N G T O N  B C H ,  C A  9 2 6 4 9 - l  1 3 4

ll Please c+k box if address is incorrect oc insurance
,U’f1” ormatm ha=  changed, and indicate change(s) on reverse side.

STATEMENT
!niBII~lllll~l~lllBlBlll~~l~!

PI-EASE  DETACH AND RETURN TOP PORTION WITH YOUR PAYMENT
MVLS  (7/9C

DATE ‘LACE

09/13/g:
09/13/g:

CPT

99283/57
25600

J~ARGARITA ROCHA

;ERVICE  D A T E  A D M I S S I O N  D A T E  D

09/l 3/99

-I-

PREVIOUS BALANCE:
EMER  DEPARTMENT INTERMEDIATE  EX
ZLOSED  TREATMENT OF WIAL FX

1I
IS(-

ACCOUNT #
I

ATTENDING PHYSICIAN

1 0 0 2 8 7 0 5

:HARGE  DATE )

DESCRIPT ION DlAGNOSl!

81342 130.00
81342 246.37

l-
AMOUNT

I WATSONVILLE COMMUNITY HOSP.OP
I
800 592-6421

I

r

M E S S A G E S
YOUR INSURANCE HAS BEEN BILLED.

THE AMOUNT SHOWN  REFLECTS YOUR CURRENT
BALANCE.

lwF[ ;;~;;;;;$gi..  “““R& HOME

1 3.DOCTOR’S  OFFICE\IND  LAB 7.OTHER

MEDICAREINAT’L  HERR1 4.EMERGENCY  ROOM 8.CCINIC

STATEMENT DATE CURRENT 30-60 DAYS 6 0 - 9 0  D A Y S  ’ 9 0 - 1 2 0  D A Y S TOTAL AMOUNT DUE

1 O/28/99
3

376.37 .oo .oo .oo 376.37 -I0~~F~.cn.,r--.-..------

WALTHER.  J O H N  M . D .

L O C A T I O N  O F  S E R V I C E

. EMERGENCY  MEDICAL GROUP
5772 BOLSA  AVE STE  230

HUNTINGTON  BCH,  CA 9 2 6 4 9 - l  1 3 4



EMERGENCY MEDICAL GROUP
5772 BOLSA AVE STE 230
HUNTINGTON BCH, CA 92649-l 134

5667

- PHONE: 800 592-6421
- OFFICE HOURS: 8:30 A.M. - 5:00 P.M

M O N  - T H U R S .

M A R G A R I T A  R O C H A
129 A T K I N S O N  L N  D
W A T S O N V I L L E ,  C A  9507b

k Card Using for Payment

n YML-.SJ

Card Number

signarun

Exp Date

Amount

l1~l~*~~l~l~ll~~~l,,ll~l~,,,,II,‘,II,,II,,I~,l,l,l,~I~I~,~,III
EMERGENCY MEDICAL GROUP
5772 BOLSA AVE STE 230
H U N T I N G T O N  B C H ,  C A  9 2 6 4 9 - l  1 3 4

FINAL NOTICE
REQUES-J-  FOR PAYMENT HAS BEEN

IGNORED.

IF PA.JMENi:ON THlS &COUNT IS ilOT
RECEIVED  WITHIN J-EN 10 DAYS, WE MAY

TURN !i. OV+ TQ Qtiy!  .COLL~CTIOhj
&ENCy, i ; : .’ : -. j::‘_,.. i /.. : ..

: .

REQUERIMIENTO  DE PAGO HAN SlDO IGNORADOS.
SI EL PAGO DE ESTA CUENTA NO ES HECHO EN 70 DIAS SU CUENTA SERA
ENWAD  A LA AGENCIA  DE COLECCIONES.

E M E R G E N C Y  M E D I C A L  G R O U P7772 B O L S A A V E
S T E 2 3 0

JNTINGTON BCH, CA 92649-l 134

P H O N E :  8 0 0 5 9 2 - 6 4 2 1

S T A T E M E N T  D A T E :  11/l 8199
A M O U N T  D U E : 376.37
ACCOUNT NUMBER: 0 0 0 0 2 8 7 0 5

5667 ‘SA~6OEHVDP00002  1

. .-_-..

I



ZLG d ij J :j .  .+:I a!lt(Juc~ KC I  :=.l>t;I  LL2.2.0
CI #’ 1 fi .; ::.; ; ,- w ;owILiE C~MPIUNIT;’ HOSP

+I BOX,.6,0,000-FILEW73584 L-A
94160-3584

PTRTH-DATE
1 o/z:2/37

5 PATIENT NAME PATIENT NUMBER SEX AGE ADMISSION DATE DISCHARGE DATE DAYS

<; 1.;  : t I\ , MA it  C. r? % ! T ii ‘jCj~Q2’,‘1  0 F 61 0 9 1’ 1 3 .’ 3 3

~ltin  rn; .(.&A I.) {&=qy.J> (.U.  ‘:’ .’

C.O.B. INSURANCE COMPANY NAME GROUP  NUMBER POLICY NUMBER

LRANTOR IIAi~GA~ 1 l-A  H\?CI1A 1 P H 1 vi\ I E I’ A 1’ a1 02

4AME 129 ATKiNSOi\l  LANE. /iF1’  I-)

AND !1Al’SCFwV  I LLE C A  35076
:’

IDRESS
-;., . .-: ‘JGL-IHER J D rlr~. .
<;c:. i

‘,. ;) ,,., .‘. ...,J  “-<:;:r:“:’  -‘.’ ;“.‘ ‘. ;,:’  ,. -.‘T.. . r; ’ :I’ : ,__ .::, .*,*  y’ “.: ;,

. . PLEASE RETi!RN~THl~~pORTIO~‘.\I?IITH  YOtil&iYtiENT.
AMOUNT OF

.  .  “‘.“j ; ,, - .,. I.’ ‘.. .1 ..* _-.. : ;,_ P A Y M E N T  $,
. I

L OF
KE-

r G I

13

13

3
ME
3

:E
?

3

A t,

DESCRIPTION OF SERVICE
HOSPITAL SERVICES CODE

. CJF CUf:iiEtJ-I’ C1iARGE.c;)  PA)
) 0 i ACE 13kflDAGE

4050005(
~01 CAST l-‘OS-I’  ARFi SFLIN

4050103~
‘0 1 SFIA MT, ALUli  . F’OREA
Ii 49940307
Ill W R I S T  COrtPLETE  3  OH

I E LJ s 4 1 4 1  ozoc
02HY1)ROiUI)OP:E,‘kr’kP  TA

4t71564ii
;OlER - LEVEL  iIi

4230030'

7AL o)F C1!I?H  CHARGE.5

F~~L,lTli-~~~.~~tlr~J:
P. T E : ‘F’r’PE :

kNT NUMBER

~9~ti%11”
PLEASE REFER TO PATIENT
NUMBER ON ALL INQUIRIES

i, ?I¶9
AND CORRESPONDENCE.

1 ‘-, 7 ,I! ‘4 i I _ L E I.‘. I; ‘1 t ! I.., rJ : 1 :’ i13$up
j I.f?/,t.l1:.  I :.I::: ( i:  A

TOTAL
CHARGES

1 E 1.4 T s A N I
3 5 . 0 0

1 3 4 . 0 0

s o . 0 0

1 7 6 . 0 0

l a . 0 0

197.60

$< &Y$p Q,.$
'i

3 :*; $+a;,
q.>,:j ,: ,& ., -T?Y
:f;; my?.) ;;IJ '::,!T: ,!
A! .,., ?i,..!,  .: , .*
(&cj;J'Q o;

170.@0
1 8 . 0 0

197.06

610.00

E*ETj(  :
T I rl

blO.C;U

EST. COVERAGE
INS. CO. NO. 1

ADJUS TP’lf

‘LEASE

;j $ ; ;. j~,C. . h 7

t-

ADDITIONAL PATlENi  BILLING
FOR ANY CHARGES NOT POS
WAS PREPARED. OR IF INSUF
NOT PAY ANY PART OF THE
UNDER ESTIMATED INSURANC

ES% COVERAGE
INS. CO. NO. 2

i-r  s

‘AY IN
TO MP
L! ARRII 6 : ': >,. I(

!Jk.l? IdI> :
I’ t.

\Y BE NECESSAi
D WHEN THIS BI
ICE CARRIERS c
(MOUNTS  SHO\n
:OVERAGE.

iST.  COVERAGI
INS. CO. NO. 3

JLL
E
IGEMEI, .:: .%,

I-

5, c, ~~ 3 r -z ij. L-*.,:.E :

EST. COVERAGE
INS. CO. NO. 4

I-S

:

tl.;?L REl-

P A Y  THI  5; At.iC)\JhlT

PATIENT
AMOUNT

-2 IiL r; i.

1 3.4 . Cl (I

C: 0 0 0. .

1 7 6 . II 0

12: J

! 37.  <}(’

? 19. (it,
I i i> !I 0

18 ljlj

1 c 7 0 I:/

i> 1 ti 0 c;



P.O. Box 188.
Brentwood.  TN 37024

IF PAYlNG  BY MASTERCARD, DISCOVER. VISA OR AMERICAN EXPRESS FILL  OUT BELOW

fggjp  mo undod -.
MASTERCARD 0lsc0VER VISA AMERICAN EXPRESS

CARD NUMBER
--I

AMOUNT

Professional  Account  Services,  Inc.
PO Box 188
Brentwood, TN 37024-o 188

3928271-1523/101-101

MARGARITA.  ROCHA
129 ATKINSON LN
WATSONVILLE  CA gso76-2138

PHONE: l -800-755-51 52
DETACH UPPER PORTION AN0 RETURN WlTH  PAYMENT

M A R G A R I T A ROCHA 3928271-1523/101 a 6 1 0 . 0 0

I I I I I

RE: WATSONVILLE  COMM. HOSPITAL

NOTICE

Your account  has been placed with this collection  agency for immediate attention.

Please detach the top portion of this letter and include it with your payment  in
full  or contact our office to discuss this account.  l-800-755-5152

UNLESS YOU NOTIFY  THIS OFFICE  WITHIN 30 DAYS AFTER  RECEIVING THIS NOTICE  THAT YOU
DISPUTE  THE  VALIDITY OF THE  DEBT  OR ANY  PORTION  THEREOF,  THIS OFFICE WILL ASSUME
THE  DEBT  IS VALID. IF YOU NOTIFY  THIS OFFICE  IN WRITING  WITHIN 30 DAYS FROM
RECEIVING  THIS NOTICE,  THIS OFFICE WILL OBTAIN VERIFICATION  OF THE  DEBT OR OBTAIN
A COPY OF A JUDGMENT  AND MAIL Y,OU A COPY OF SUCH JUDGMENT  OR VERIFICATION. IF YOU
REQUEST  THIS OFFICE  IN WRITING  WITHIN 30 DAYS AFTER  RECENING  THIS NOTICE  THIS
OFFICE  WILL PROVIDE  YOU WITH THE  NAME AND ADDRESS  OF THE  ORIGINAL  CREDITOR  IF
DIFFERENT  FROM  THE  CURRENT  CREDITOR.

North Carolina Department  of Insurance  Permit  # 2036

THIS COLLECTION AGENCY  IS LICENSED  BY THE  COLLECTION  SERVICE BOARD,  STATE  DEPARTMENT  OF
COMMERCE AND INSURANCE,  500 JAMES  ROBERTSON  PARKWAY,  NASHVILLE, TN  37243.

THIS IS AN ATTEMPT  TO  COLLECT A DEBT.  ANY INFORMATION  OBTAINED  WILL BE USED FOR THAT
PURPOSE.

Si Habla’ Espanol Y Necesita Traduccion flame al l-800-755-5152  Ext 3813 Se Habla’ Espanol

Professional Account  Services,  Inc., 500 Wilson  Pike Circle,  Suite 360,  Brentwood,  TN  37027
250/1.~9.3,423/1
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Snntn Cmz Metropolitcm
GOVERNMENT  TORT  CLAIM Tmnsit District

RECOMMEBDED  ACTION -?L.__/A-- ZlETRO

T O : Board of Directors

FROM: District Counsel

RE: Claim of AAA (Subrozation  for Louise French) Received 3!'27iOO
Claim + 00-00  13 DOI 03!19iOO

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

Lx- 1. Deny the claim.

3- -. Deny the application to file a late claim.

- 3. Grant the application to file a late claim.

4. Reject the claim as untimely filed.

- 5. Reject the claim as insufficient.

- 6. Approve the claim in the amount of S- and reject it as to the balance, if any.

/
,>’fly-’ ,

By ,’ 2;’ C/L// c’ ( -- f ,dklJ~~-,y / Date: Mav 4. 2000
Margaret/Gallagher ) !

DISTRICT COUNSEL

I: Dale Cat-r, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19,200O.

Dale Car-r
Recording Secretary

Date

.370 I~~llC~lll~ll  SlWet. Slrjtc  IlJ(). .S[lllf(i  Cl71:. C:1 95060 fS.31) -J-)(;-G()s[)  f:-\.\- (,S.j]) J_‘[<.(i]]T

/ -.r :<.L%  .‘ki. . . =, _. i-, i, xc,l.T.n’lf  ,-” ,,, l,\ .\/1Y7‘/10 OiILiize  crt 12it)l. “~L.~:.zL.  ic.~):ii! c’i~iii



Apt-d 2-l. 2000

Santa Cruz ~fetropolitan  Insurance
r-\tm: Kendall Kabban
370 Encinal St. Suite 3 100
Santa Cruz CX., 95060

California Stare
Automobile Associabon
Inter-Insurance Bureau

~9 80x 920
Sursun ciry CA 3d585-0920

.-i’ _I - U’>-‘2
5 /L’ !:

RE: Your Insured: Santa Cruz Metro District Driver: Peter Bennett Lewis
Your Claim No.: SC 03-oo-  18
Our Insured: LOUISE FRENCH
Our Claim No.: 04-6438  17-O
Date of Loss: 03/l 9/2000

Dear: Kendall Kabban

This will confii our subrogation interest arising from this loss. We have settled the claim with our insured and based
on the following facts, request payment directly to California State Automobile Association Inter-Insurance Bureau
(CSAA-IIB):  P.O. Box 920, Suisun City, CA., 945850920.

Your bus driver hit our insured’s parked vehicle with Muni BUS.

Documentation to support our claim is enclosed. Please issue payment  of S 1683.00 for the following expenses:

Repair Bill Sl,395.00
Loss of Use s 288.00
TOTAL S1,653.00

Sincerely,

Subrogation Specialist
(925) 52 l-5066 extension
Enclosure

I

i?;;% ,A-~ l s?5 4-q-a



rzT.%Tr  <
Jp’ ? “1‘;

J - . ‘! i ’ 1 : ] .‘,!,!#j ‘1 ,) ,) 0 i j 2 ,’ I’ i

TRAFFIC COLLIS1ON  REPORT

iP 555 - P3g.3 1 (Rev 9-9T) CpI 0.i~ PAGE 1 Ci= I
PECN coNoImN.5 t+uYaER  ‘HrT.~f?uN  m axxx. -cx.zrRlC

‘XHJUREO
0 RLCNY w3tsonville

MA*ER

cl
Dept.  12

--I

oow-01685
.YUYBCR Hrrd  P”H c- ArnRTr)*;  ac4gTw.z B&4’

0 E Santa  Cruz 1 08
COCLI”W  can CN OATE rarwwl NclCI 1 -.-

E Seach  St (Sm ~2)
~o.=xF=z.9.

_ WI !?GiMo 13:io 443

OCATICN
NLLE=czz  Yw=cRJAncN

( Id05
SAY CF  m -*-a-r

i’er I MLES s= “LG.22 sun&y q z&3 m :m---
g r=-% FFs,wm E STATE mw REl.or ?,UR.CWT pglEs!-☺No

P A R T Y 0RrvEA-a  u.zsusEHNm axTE  cLt9a !sA=Fn mm ‘UAxEi  u2oa,ccLm
NO73769

ECV u- NJl.%E9 VATC
1 CA B C 98 NFNFLR  BUS ‘#&!I

‘_- 1019702 CA
CRWER WME  (FIRST. LmoLE.  !Acq

El Peter Gent&f  Lewis
‘h5EzRLw ~sr?lEE?  ADcRE;5

0

WCCTS  &us
507 Loma Prieta SC Metro Distric, q LA☺.wmER

MWr, �en cln~.7*TE,2P
q

cHw.~:-Es$
Aptos,  CA 95003 ?.?Jl’ffdnut Av , Santa Cruz, CA 95060 cl auEL~D.Rm

BlCYC”* 15x kum
q M

. v,Qw BlRlMMTE
E L K  Tjb “;;; 2 6 9  o?mY1!%4I

0-w Hcl.~  P!-G.E

a
e&Grej;  PKXY

(831) 685059 (831) d2552ad as LKZ cNL7
MsGvw  CURE*

-w WKLE l?Awce
h‘u;  N3lE.s VMcL,EiT=E - 111  Pw4GaMU

Ca Tnnsit  Insures  Pod coo35
; UIL.  00 WEE 0 hWOR

Moo
DLS. OF - q IQTM
TWA-a CNfTP.EErmH-, E.?EEo I?ul

E E Eeach  St (S/R 152) 25
C A P -
CA-1 TCWPSC ucm

P A R T Y CRNEu*  c%ci8c HL!ER sr,4TE  - sA=E7  YMm LUXEJ -lcasJ7

2
ECU2 l.K-EtL~ hLp.rac* >;rAT
N a& FORD T&J RED IFzW190 CA

ORNER rvIuE  ,mzxr  huool&  IAsrJ

c l
%oEaTRw T!-7Ec?MOREjS

cl

cv.+cra  w+E
French, Louise c l UuE  LJ  DRr”~R

A!?KEo  MK cm I SmTE i UP

Ia
@.--=

498 Vhienne  Dr , Watsonville, CA 95076 cl Z’AlE  .C 3nNU

EIC‘CLLST  ZEX  l-AR  m HECWT
cl I

WE-  F.-x RICE CI~SITIIIOF~C&EoORCWSOF: x CrnCER CRME -3
PRDOR,~DE~

on-m M☺.eFwetE Bu&p~~S j-g rYpre-m3+T  q REFz⌧TowaRAnE
q MIIceicENnilcATlW~~

CXP use QRYTGu%wcE CWR1E.a 3Esc⌧I*EveaRE  r☺e,u~
W..WNSSER KhKiETfFG

Unknown
m, OF ON .mlt*  OR HctFNhr

;z.gy:  ;z

mw,
WEE0 mm c-4

E I E Ek.di  St (SIR 152) 25
co?

CL7 w3z wz.wx

iE?X!Q’S  NAME CEPATCH NOTLIED

Iles,  Bl!rtOfl q �f-ES r☺Nc 0 WA



n*G 13) c
!P:# j. ‘$00 ! 1 : I L.&y

b
r\lJ.r]gl2  7, !//‘I I

TRAFFlC CoLLISlON  CODING CFP 555 - Rga 2 (Rev 7! -877 CFI 0420+x SE C~LISICN
I 03/19100

1
nggot 1 zy

e3 a=F(cm LD taaAk.7

i‘4a4 MWatfZc.-- I T-v --..  -,--

I
PRCPERlY

WNEFIJ  NAME ,AOtREM Mll"EO

C~IAQE a=Gwvai  OF OAhuGE
cl- @ NO

I( SZ4TING POSITION  1 m=UP*N= SAI=EN EG)t!lFMFNT b= 1FClTFi-l F’2i--1l,d \/!=!-I

F - l

1 JRrvER
A. IvJNE II.4 VEkiCE ‘- .

2 -TO 3 ?.4SSENGE
B - LN KPX=C/N c* .

7 -4rrA ‘hcr.L  FEAR
j C-LPP9-F-TtxED
I , .enO -.,-..DC-

123
rj  . RR -. Rx. CR “&\/  ;: i- ==l’  ‘-I -VT = -.&CT G:L!lF&3

mCULCEp  U>CIIC.~.~ I rcn
3 .PcsI--

_-.. .-.-,,.
AIR 6.G ;&=->YE5
IlR WG X;T  ZE15’rE.3

N . ~>il-GR

ECN UNKXWPI

i
F - S’VOUXE.?  H4RhES.S NOT&D ~cYL’.%E>7.~NT

u UI Ht’R
G-LA=  ISi%IJLCZriHARNESS  1,5E!Z 3 - IN YEKG LSErJ

2.w  vcwc E NCT ==a

CRIE? O -NOT ililLY  EJ5TED
V-PC 1 i4JEY Es5tz;E~2

P~S.SCENGER 3. ur.iQJ3vN
X-NO

>c mi(Fu.vp y --l-E=

J K - PAS5lVE .~E3l~?AlM  NOT USE3
1 - 8,”  YrA-IL=  ,t.lPRcF<R  -6

‘J . .NM N bErlcL=
I~?%5  %fAFXED  Z.ELOW ‘,‘,,,ICH  hM =,yLCWEO  SY 1,U :nRSK 17 s+cuc3  BE MPLAIwN-r3  IFI %E NA&AT,“F

P R I M A R Y  ml&,s  - 1
-ION FACTOR

>*CNITC*l.T I -fRx?c CCNTRCL  ti’/ICzS 1112131 -FF OF VEXI- 11 12131 MOVEMENT  FXE~C.EolrL!ST b1~fd6ER  i#l  OF I ,, \. I~, -.~-,  , I I ,
“, A VC SECTICN  VbZW,TEO.  trim

‘I’),MI.7L C-l [A I 1x1 ;A P~~S%NNG+R~/STX~~CN  1 1 { 1
5 h ‘Ll_‘il .N

A STCPP~

G

. I I I -. 1  ,-se..

-

t-J==  1 ( BCOPIT~OC~~I~  NPAZ~GCIIPC - 1 I I I a PAC-C=TlCCR  C-J?  w I l-rl/&ri) L I-- I r3 PwctEEU

DPJVNG -
c CCNTtCLS  Of%XZREO
D FO CCNTROLS  PRESENT FA.CC;CR 3. I

i_l
M E  O F  C0l.l~l.s;nN I IF R=UPIPANflTF(K.W,

~ AUEAO.C+I I i F TRLCK CR TRucX  TFACT

x BslcEswaE i G TRK.  /-TR!C. TRACTOR W/

c REAR =I2 i i ~HSG..,_._._^  . -
1 TO 2 t-rEh~:) D BGO+I-SIM x 1 ( I GTHERau5

1 E I I i-1
I I / II PAsSII\GC

CIAcu.~c.IN  YW)-J = I I I I I -..,c ,..^  .

rlCI sT%-4cMl-

-~

Yll-tL=c VPn‘IcleF
LIlL’UL.WI _ ..__ ,  ,  ,  v c;--vuimu~ANES

F OVE.RTU??~EO hm-f.  cc+sT.  MUlWENr-
Ii;  RAINING

I I I 1 K PiKING  UANRIVER

I L fi’JlGlIKGlRAFFiC
I D SNC’CI1NG HOWER-:

i
MOTOR  VEillClE

A NCN cm

- - -,

CN VXIL4TKX.k mm

sR:ETY - CULY;
PhYSiCAL

K . NC STRIGT  LlGHfS
---1 UC?t-VS  NOT

1 G FICKLE
H ANIMAL:

ROACVVAY  SLRFACE
X(ADRY

I nxE00wIEcT:

i !n ,.-

II
1 - -- -... L.--V”.  ,“IC,, L,b&.,

ROArnAY CcYlrd-rlnhlf

, DvvWhI
I a- Fr.m,*A/  1-1(--l.V..a -,L1 --I J aTHE? OE%ECT

I nsiwmwmlrnv  fillv --. w-

I I C !4C. NOT UNCER  WCU -
1 F INATTENTCN - 1 D HBD. _ IMPAIRMR.7  U&K -

=CPAND  WTilAFF,C
.- -. -- .-, . ,-,- 1 1 F UNDER  CFtu3  ,IFL’J  *

RK 1 TO 2 ITEMS) 1 F Ih!?AIF(MEW. PhYSICAl-  ’(hM
I I

1 1 J ~FAMIU.&?  WITH ROM
1 ) ( IG IMPAJFiMEk~TTi(i.Qs4N

. . . x{ IH NOTAPPL~CABLE
--t. ECIUP.  :

R,“, 1 1 1 1 1 -&:%?Y,  FATlGCii
XAL WFOR,,AncN

‘K CEiE’5iWE Vti

c CROsslffi  fl mosswALK  - I j=j;$‘l  SpE’

Dmoss~ffi -NOT INCROF,.SW~LK
IL I44r.r-Y;L

E IN WAD.  INCL.IJOE5SHOVLOER
MOTHE?‘

“I- \-7 VE!-flCLE I I I I A wz.awa~s  M~TEXIAL

GOTHER  -:

IHNOI
I I FNOTINROAD (X(x1 ~NP~EAF+AREN?

sxzrat
JNUSJALCCPO~T~CNS 1 1 G APFQOACHILEAVINOSC~C  PLS 1 1 ! 10 I?,P(PwAY =~,a= I

IIVTCATE
FrnTH



LJ r. :, ygg  : j : / L,&y
. ”

2’ I f-e  ci -I~mxN*

NARRSIVE / SUP P L E M E N T A L

‘1 ,] ;] c I : :I .! : I

C%P  5.58 (Rev i-90) CP1 CL.42

3A;E .,F !NcmENT, ccC’LREj=4c-~

I 11 3I,OO!p.!F.HT&.
CArI

Watsonville

Lcc.\ilw.

E @each  St (S/R 152)

jg ruollLs,c.Y  RErnrn e HlTlNO  RUE,  ,PlT.:f

[7 OTHE4. 1 q !+2ficousLMlC~~3 a SC%COLSJS  0 O T H E R

COWN ,“O,C!aLZIST~~ BEaT c:;AT.Ticw  NL?,i~
Santa Cruz - ) wtJ2 08

3-c ~TATEWG~WAY  KEUTEO

aYEs q ?I0

Summary:
V-Z was parked, E/B E. Beach Street, east of kkrchant  Street. P-l was E/B E.

Beach Street, east of Marchant Street. As P-l passed V-2, P-l ?umed to the right. The
passenger side of V-l struck the driver’s side of V-2, causing damage.

Disposition:
Case closed.



CHEZK  N O . :  7 0 2  L395729-1-R

3A-E. au-2  l - 2 0 0 0

NAME AND ADDRESS  INFORI\/lATION:

H E R T Z  L C C A L  E D I T I O N

P O  B O X  2 6 8 9 2 5

OKLAHOMA C I TY O K  7 3 1 2 5

- INSURED:

DATE OF LOSS:

CLAIM NO.:

CLAIMANT:

PAYEE:

FRENCH,LOUISE

0 3 - 1 9 - 0 0

P A Y M E N T  INFCRM~~;ONICESCRIPTlCN:

lNV.2  A 1 0 1 4 5 1 5 5

0 4 - 6 4 3 8 1 7 - o

FRENCH,LOUISE

AMOUNT:

IN PAYMENT  OF:

ADJUSTER:

ADJUSTER  NO.:

KIND OF LOSS:

H E R T Z  L O C A L  E D I T I O N

S288.00

INVS A 1 0 1 4 5 1 5 5

G I N G E R  PORILL

3 2 4 0 4

166 10759 CETACH  AND RETAIN Fcfi YOLR f?ECCEGS

No. 702 L395729-1-R
DATE CF LOSS CLAIM INSURE35 NAh’E

0 3 - 1 9 - 0 0 0 4 - 6 4 3 8 1 7 - o FRENCH,LOUISE
FOLICY TYPE KIbiD  CF Loss SLFFIX C-A  / >wlA.‘1T  ‘S Pd.k-v”E

AUTO LU 03F FRENCH,LOUISE
0.0. ACJUSTEq N C . I,‘, PAY,.dSVT  OF

R C E 3 2 4 0 4 I NV3 A 1 0 1 4 5 1 5 5
T I N :  1 3 - 3 0 5 3 7 9 7

OATS
0 4 - 2 1 - 2 0 0 0

PAY

5 2 8 8 . 0 0
iAllK  ci ANEPICA =g
conmsrc:a  o.rSurserre.7  iCC.a”ol 01:s
H,i:bbroo‘,  ,L

PAY

- 3  -’tiE
?DEE

JF

* T W O  H U N D R E D  EIGETY  E I G H T  OO/lOO*
T - I S  c,hx: mm:

H E R T Z  L C C A L  E D  I T  I  O N
te prcperly  e-ecrsec on ;re  reverse s:ce by a.1 pa’/ees.

li’70~3q57~91l’  ,:07Jq?3284I:  876551190176811



&L2IizzLocal Ed!#?tion-
CSAA’.SUISi!N  CITY
GINGER PGREILL
P.O.  80X 920
SLIISUN  CITY  C A  94585-0000

RENTING LOC: WATSONVILLE CA
RETURN LOC: WATSONVILLE CA

.- I

O R I G I N A L  I N V O I C E

P.C. Box 268825

C”!ahoma  C.iy, OK 731264825
1-8cc-65~:7!3

FACCDUNT.NUMBER-’

1 099075000614

07279-01 DATE OUT: 03/20/00.-h*  ^. LITI-  . ^-I- .-~ 15:lO
O?rLIY-u I UAI t IN: 0313 1 IO0 15:33

1Of.j ‘,.. :.,: ‘.L:.;: :.:, ,.:., .CULP?-CP .I
.- _-. . .

: BILLING-jNFORkti~fl .  .  .  ..; :’ .: “....‘.:  .‘-‘:DESCFiqm  -.. . . . . . . . . :.._ ,.w,zn,,UCa-

MILES IN: 165.49 DAYS 12 @ 21.67 259.3;
MILES OUT: I 6616 WEEK 00 .oo .oc
MILES DRV: 33 MONTH OQ .oo .oo
MILES AI-W:
MILES CHG: /

EXTRA  DAY OQ -00 no

CLAIM 9: AQ46d3817001

POLICY #:

-
>

1

DATE OF LOSS:

ADJUSTER: GINGER F’CRRILL
INSURED: FRENCH. LOUIS
RENTER’S NAME: LOUIS  FRENCH

CLASS: YC
SUB: 0000

ADDITIONAL CBARCZS DFTAIL
MIX AI!JJSTYlEL\TT .4?

MIX CYXPGES Di?TAIL
LICENSE AXD TAX :E 8.40

EXTRA HOURS 0 0 .oo
MILES Q .oo
ADJUSTMENT
SUBTOTAL
DISCOUNT
SUBTOTAL
SERVICE CHARGE
NEL & SERV CHG
LDW
US
MISC.
PAI  / PEC
TAX AMOUNT
RI TAX
CUSTOMER PAID

.-_

.oo

.oo

.oo
259.32

.oo
259.32

.oo

.oo
-00
.OO

7.93
.oo

20.75
.oo
.oo

1 .: -AMOUNT  :-DUE ‘,. ,.I 1 288.00 7

FOR PROPER CREDIT DETACH AND RETURN 8CiTOiM l’OP,TION WITH PAYMENT
: .._‘.. : _: :. :. .OmGjNE;L-fN\fOICE-‘: :’ i . . . ..-....t  ‘1:. ‘,:: ‘.!.I ,,:.::  ‘..I:. .:.< :, 1, .‘,. .,

, “PAYMENT IS DUE UPON RECEIPT”

TAX ID t I 3-3053797
I

REMIT TO:

HER-t-2 LOCAL EDITION

I P.O. BOX 268825

!. ~3NValCE  .-NO;  . .
1 A101mi  ys-3

OKLAHOMA CITY, OK 7312s&Q5
1)

1
/

1 .AMOU+“IT.DUE  \
/

! THANK YOU FOR CHOOSiNG  HERTZ  LOCAL EDlT10N I
I 288.00



C!-!ECK  N O . :  702 L37829?-o-R

DATE.  OJ-I~-~OOO

N.AME A N D  ADCFiESS INFOFrMATION:

MARTY FRAN / CH FORD L  I NCOLN  MEilC?iRV

550 AUTO CENTER DR

W A T S O N V I L L E

- INSURED:

DATE OF LOSS:

CLAIM NO.:

CLAIMANT:

PAYEE:

AMOUNT:

IN PAYMENT OF:

ADJUSTER:

ADJUSTER NO.:

K IND OF LOSS:

1 EE I0799

CA 95075

FRENCH,LOUISE P A Y M E N T  INFCRMATION;CESCRIFTICN:

0 3 - 1 9 - 0 0

0 4 - 6 4 3 8 1 7 - o

FRENCH ,LOU I SE

MARTY FRAN I  CH FORD LINCOLN MEXCURY

s1,395.93

REPA IRS

ST EVEN WARD

3 2 6 3 4

COL

IXTAG!  AND RETAIN  iC%  YOUR FiECCROS

No. 7 0 2  l-378297-0-R
DATE OF LOSS CLF IM INSOES’S  NAaME

0 3 - 1 9 - 0 0 0 4 - 6 4 3 8 1 7 - O FRENCH,LOUISE
PSLICY  TYPE KIM3 C,= L”SS tsLFFiX ) caI,xAa,‘~‘s  NALE IPCY

DATE
0 4 - 1 5 - 2 0 0 0

A U T O  1 C O L
D 0. ACJUST3  NC.

DRN 3 2 6 3 4

OlF 1 FRENCH ,LOU I SE $1,395.93
IN PAYklENT G= 8*NK ci AKEOICA mg
REPA IRS Comm*rc:.l  01.6”r.sm*m ACC.Urd 0’19

T I N :  9 4 - 1 7 1 9 6 5 2
’ Northbcoo,.  iL

P A Y *ONE  T H O U S A N D  T H R E E  H U N D R E D  N I N E T Y  F I V E  93/100*

T3 T H E
3RCER
OF

MARTY FRAN I CH FORD LINCOLN MERCURY
This ckck musl  b e  prcperly e-,<crsed  on LX ret;erse  side  b y  all payees.
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Metro Accessible Services Transit Forum (MASTF)*
(* An official Advisory group to the Metro Board of Directors

and the ADA Paratransit Program)
Thursday May 18, 2000, 2-4 p.m.

Louden Nelson Community Center
301 Center Street, Santa Cruz CA

“REVISED AGENDA”

ELIGIBLE VOTING MEMBERS FOR THIS MEETING:
Sharon Barbour, Susan Barr, Jim Bosso, Michael Bradshaw, Scott Bugental, Lupe
Cerno, Ted Chatterton, Connie Day, Shelly Day, Michael Doern, Mike Edwards,
Kasandra Fox, Bruce Gabriel, Ed Kramer, Deborah Lane, Jeff LeBlanc, Fahmy
Ma’Awad, Thom Onan, Dennis Papadopulo, Karena Pushnik, Barbara Schaller,
Patricia Spence.
                                                                                                                                                      

“Public participation in MASTF meeting discussions is encouraged and greatly
appreciated.”

I. Call to Order and Introductions

II. Approval of the April 20, 2000 MASTF Minutes

III. Amendments to this Agenda

IV. Oral Communication and Correspondence

MASTF will receive oral and written communications during this time on items
NOT on this meeting agenda.  Topics presented must be within the jurisdiction of
MASTF.  Presentations may be limited in time at the discretion of the Chair.
MASTF members will not take action or respond immediately to any presentation,
but may choose to follow up at a later time.

V. Ongoing Business
5.1 Paratransit Update

a) Call Backs
b) Paratransit Service on Christmas Day and other Holidays
c) ADA Paratransit Report Repot (Scott Bugental)
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d) Transportation Advocacy (Thom Onan)
5.2 Bus Stop Announcements
5.3 Restrictions on Amtrak Service
5.4 Back Up Service for Route 71
5.5 List of Locations to Receive Bus Shelters

VI. New Business
6.1 MASTF Phone Directory
6.2 MASTF Newsletter
6.3 Supreme Court Challenges to the Americans with Disabilities Act
6.4 Restroom Hours at Transit Centers
6.5 Customer Service Report Confidentiality

MASTF COMMITTEE REPORTS
6.6 Training and Procedures Committee Report (Dennis Papadopulo)
6.7 Bus Service Committee Report (Sharon Barbour)

a) Metro Users Group (MUG)
b) Bus Evaluation Study Report

6.8 Bus Stop Improvement Committee Report (Mike Edwards)
a) Bus Stop Advisory Committee (BSAC)
1.) Accessible Bus Stops at UCSC
2.) Accessible Bus Stop at Capitola Road and Clares Street

OTHER COMMITTEE REPORTS
6.9 U.T.U. Report (Steve Paulson)
6.10 S.E.I.U. Report (Jim Hobbs)
6.11 Commission on Disabilities Report (Jeff LeBlanc)
6.12 Elderly and Disabled Transportation Advisory Committee Report
6.13 Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)
6.14 Next Month’s Agenda Items

VII. Adjournment



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* An official Advisory group to the Metro Board of Directors

and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on Thursday April 20, 2000 at the Louden Nelson Community Center,
301 Center Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Susan Barr, Jim Bosso,
Michael Bradshaw, Scott Bugental, Lupe Cerno, Ted Chatterton, Connie Day,
Shelly Day, Michael Doern, Michael Edwards, Kasandra Fox, Bruce Gabriel,
Ed Kramer, Deborah Lane, Jeff LeBlanc, Fahmy Ma’Awad, Thom Onan,
Dennis Papadopulo, Karena Pushnik, Barbara Schaller, Patricia Spence.

METRO STAFF PRESENT:
Kim Chin, Planning and Marketing Department Manager
John Daugherty, Accessible Services Coordinator
Jim Hobbs, S.E.I.U. Representative
David Konno, Facilities Maintenance Department Manager
Tom Stickel, Fleet Maintenance Department Manager
Les White, General Manager
Randy Yagi, Senior Customer Service Representative

BOARD MEMBERS PRESENT:
Bruce Gabriel

***  MASTF MOTIONS RELATED TO THE METRO BOARD OF
DIRECTORS

MASTF authorizes the Chairperson to write a letter in support of Senate Bill
2178.  MASTF supports Senate Bill 2178 as long the provision that persons
with disabilities are exempt from the effects of restricted Amtrak Connector
Service remains in the Bill.

RELEVANT ATTACHMENTS: None.    
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*MASTF MOTIONS RELATED TO METRO MANAGEMENT

MASTF highly recommends that buses equipped with electronic sign systems
call out every bus stop.

I. CALL TO ORDER AND INTRODUCTIONS

Chairperson Jeff LeBlanc called the meeting to order at 2:00 p.m.

II. APPROVAL OF THE MARCH 16, 2000 MASTF MINUTES

MASTF Motion: That the March 16, 2000 MASTF Minutes be approved.
M/S/PU: Papadopulo, Fox

III. AMENDMENTS TO THE AGENDA

None.

IV. ORAL COMMUNICATION AND CORRESPONDENCE

Mike Edwards reported that additional Route 71 buses deployed as “back up”
during the early mornings would help deal with buses currently packed with
standing room only passenger loads.  He noted that the changing the
frequency of trips from every 20 minutes to every 15 minutes has helped in
the past. Mr. LeBlanc recommended that “Route 71 Back Ups” be placed on
the agenda for the MASTF meeting next month.

Bruce Gabriel asked Mr. LeBlanc to attend the Santa Cruz County Regional
Transportation Commission (SCCRTC) meeting on May 4th at the Capitola
City Hall to join him in lobbying for two items.  The first item was METRO’s
request for $2.8 million to replace buses.  The SCCRTC staff report is now
supporting $1.4 million for a bus replacement project.  The second item is the
Community Vehicle Program proposal from Lift Line.  This program would
make two vehicles and driver training available to community groups that
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need occasional assistance transporting people they serve.  Mr. Gabriel noted
that provision of driver training is a useful feature of the program.

 Ms. Pushnik announced that the (Year) 2000 Transportation Excellence
Awards were being presented on May 4th, just before the SCCRTC meeting.
She noted that Awards presentation begins at 8:00 a.m. at the Capitola City
Hall, 420 Capitola Avenue in Capitola.

Ed Kramer asked Mr. Gabriel and Ms. Pushnik if the acquisition of audible
sign systems could be considered when fund allocation is discussed during the
SCCRTC meeting.  Ms. Pushnik noted that Mr. Kramer could refer his
suggestion to METRO so that METRO can sponsor and prioritize his request.
Mr. LeBlanc noted that the three “talking signs” systems already purchased by
METRO were going to be installed in Route 71 and Route 69 buses within the
next month or two.  He explained that the Route 35 – where signs were first
considered along with the Route 71 buses – had many twists and turns and it
was therefore difficult to program the Talking Sign mechanism.

Kim Chin announced that the City of Santa Cruz Transportation Task Force is
hosting a Transportation Mobility Festival on Saturday May 20th.  The event
will include METRO representatives and will take place at the ground floor of
the University Town Center at Pacific and Cathcart streets in Santa Cruz.

John Daugherty announced that METRO is preparing to distribute a revised
ADA Paratransit User’s Guide.  He noted that the revised Guide was the
result of feedback from community groups including MASTF and the Central
Coast Center for Independent Living (CCCIL).  He circulated copies of the
English and Spanish language versions of the Guide.

Mr. LeBlanc noted that Cam Pierce had sent a letter (“Attachment A”) to
METRO and MASTF that requests extension of bus service to the Mount
Madonna area.
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Mr. LeBlanc noted that agenda item 5.11, “Elderly and Disabled
Transportation Advisory Committee Report”, will be moved up to the first
item under Ongoing Business.

V. ONGOING BUSINESS

5.1 Elderly and Disabled Transportation Advisory Committee (E&D TAC)
Report

Ms. Pushnik reported that the SCCRTC was seeking feedback on its four year
Regional Transportation Plan (RTP).  Ms. Pushnik explained that this plan –
which sets out goals and policies for transportation planning – was last revised
in 1994.  She noted that there would be a Public Hearing at 7 p.m. on May 4th

at the Santa Cruz County Government Center at 701 Ocean Street in Santa
Cruz.  She distributed the working draft of goals and policies (“Attachment
B”) and answered questions from the group.

Mr. Kramer asked if there is a provision for acquisition of audible sign
systems.  Ms. Pushnik responded that Mr. Kramer could describe that goal on
the recently developed Project Idea Form (“Attachment C”) and submit it to
the SCCRTC.

Ms. Pushnik also described a list of Identified Unmet Transit/Paratransit
Needs and Proposed Actions that had been reviewed by the E&D TAC earlier
in April.  Ms. Pushnik invited MASTF members to provide feedback on the
list (“Attachment D”).  Mr. Kramer noted that audible sign systems were one
unmet need not currently on the list.  Mr. LeBlanc noted the need for signs
that are more visible.  Barbara Schaller circulated a letter that describes unmet
bus transit needs of residents near Laurel Street in Santa Cruz.

Sharon Barbour noted later during the meeting that there were two articles
(“Attachments E and F”) noted during the April E&D TAC meeting that
might interest MASTF members.  One article describes a tow truck service
available for persons with wheelchairs; the other article states that “free”
wheelchairs may be available to some persons.
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5.2 Paratransit Update

a) Selection of MASTF Representatives for Paratransit Audit &
Recertification Consultant Selection Panels

Mr. Daugherty gave background information on the selection panels that will
assist METRO in its work to secure consultant help with the paratransit
service audit and the development of a paratransit recertification program.
Mr. Daugherty noted that the selection panels would review proposals from
consultant firms during mid May.

After further discussion, Mr. LeBlanc was nominated to serve as MASTF’s
representative on both selection panels by Dennis Papadopulo and Mike
Edwards.  The group approved the nomination by acclamation. Mr. Chin
expressed appreciation for MASTF’s involvement and emphasized that the
audit and Recertification program were projects set up to be as “interactive” as
possible with community groups and public concerns.

b) Call Backs

Mr. LeBlanc introduced the topic by noting that both paratransit users and
persons booking regular taxi rides have experienced hardship when vehicles
have been late or not shown up.  The group discussed what policies and
procedures were and were not in place to notify customers.

Scott Bugental pointed out that as the main contractor for paratransit, it is the
job of Line staff to make sure that service is running properly.  He noted that
Lift Line staff would notify customers when paratransit trips to doctors’
offices and other destinations are delayed or cancelled.  Jim Bosso noted that
his Yellow Cab business would benefit from dedicated phone lines and more
incoming phone call lines to handle the large number of calls for paratransit
and regular taxi service.

Mr. Daugherty asked what happens when trip delays occur in the late evening
and early morning, outside of regular business hours.  Mr. Bugental noted that
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Lift Line staff answer calls until 8 p.m. on weekdays and 5 p.m. on weekends.
He added that the Lift Line phone message directs customers to call either
Yellow or Courtesy Cab Company when Lift Line staff is not available.
Information from those customer calls is shared with Lift Line staff.

Susan Barr shared that she had been treated rudely by Lift Line staff when she
had called for a paratransit ride.  She had been told that she had to submit an
application in order to book a paratransit ride and was “hung up on” twice.
Mr. Bugental explained that allowing a 15-day extension after the usual 30
day period for application processing is part of the contract between Lift Line
and METRO.  He noted that being hung up on “is clearly not appropriate.”

Mr. Bosso asked how applications sent out to customers are tracked.  Mr.
Bugental responded that a person who requests an application receives a
Temporary Paratransit Identification Number.  Mr. LeBlanc suggested that
Mr. Bugental and Mr. Bosso confer on ways to improve the sharing of
customer information.

c) Paratransit Service on Christmas Day

Past practice and current choices for persons relying on public transit were
discussed.  Mr. Chin noted that bus service was being restored on Memorial
Day this year.  He added that he would bring back a schedule of proposed
additional holiday service to the next MASTF meeting.  Michael Bradshaw
shared that it was probably more important to families that bus service be
available during Thanksgiving and Christmas than Memorial Day and Labor
Day. Several persons noted that customers would be benefit if bus and
paratransit service were available on both Thanksgiving and Christmas
holidays.

Mr. Bugental and Mr. Bosso noted that regular accessible taxi service is
available every day of the year.  Mr. Bugental noted that taxi scrip was
available for qualifying persons who wanted to use cabs during holidays at
less expense than regular cab fare. Mr. LeBlanc suggested that customers be
allowed to book paratransit trips on holidays in advance.  He also suggested
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that METRO staff confer with Mr. Bosso and Mr. Bugental on this issue
before the next MASTF meeting.

Mr. Gabriel shared his concern that adding holiday service needs careful
review if the faltering Metro Base project prompts bus service cuts in the near
future.  Deborah Lane and Mr. Bosso noted that METRO had provided
paratransit service on Christmas Day about ten years ago.

d) ADA Paratransit Report (Scott Bugental)

Mr. Bugental reported that members of his staff had returned from training in
Arizona on ride scheduling with ideas on how Lift Line can improve its
scheduling practices. He also noted that he was “optimistic” that Lift Line
could obtain 4 out of the 7 vehicles it recently requested to replenish and
expand its fleet.  He added that the vehicles helped deal with the serious
problem of capacity constraints for paratransit service.

e) Transportation Advocacy (Thom Onan)

Thom Onan reported that he had shared information about cognitive
disabilities during a recent ADA sensitivity training with Lift Line staff.

Patricia Spence reported that she had been chosen to represent one of the
stakeholder groups (the Cabrillo College Stroke Center) contacted by METRO
last year about the Recertification process.  She recommended that METRO
contact all stakeholders again to ensure that these groups have representatives
who can commit the time to help the process.  She also suggested that
METRO add to the stakeholder list groups that represent South County
residents and the Latino community.  She offered the Watsonville Senior
Center as one example.  She also suggested that METRO provide a current
timeline for implementation of paratransit recertification to all stakeholder
groups.  Mr. Chin thanked Ms. Spence for her suggestions and stated that
METRO can provide an update to stakeholder groups.
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Ms. Spence also noted that the brochures provided to the public by METRO
and Lift Line need to be updated.  Mr. LeBlanc and Mr. Bugental responded
that the brochures were being updated.

5.3 Cabrillo Transportation Letter

Mr. LeBlanc reported that he had not completed the letter.  This agenda item
was tabled.

5.4 Bus Stop Announcements

Mr. LeBlanc reported that he, Ms. Fox and Mr. Kramer had met with
representatives from Management and U.T.U to discuss bus stop
announcements since the last MASTF meeting. Mr. LeBlanc noted that the
group proposed publishing the list of bus stops that should be announced in
Headways.  He shared that U.T.U. representative Ian McFadden had
supported the use of Customer Service Reports to track problems with bus
stop announcements.  It was pointed out the customer’s confidentiality was
preserved after a report is filed and that a report is not necessarily job
threatening to a driver.

Ms. Lane recalled that a bus operator had mentioned her name to a group of
MASTF members, bus operators and other METRO staff after Ms. Lane had
submitted a report about actions of the bus operator.  She stated that
confidentiality will have to be guaranteed if use of reports is to be effective.
Fahmy Ma’Awad shared that travelling with a guide dog makes him a highly
visible and easily remembered passenger. Mr. Ma’Awad noted that if he files
a report, the bus operator knows he has submitted it.  He recommended that
drivers and middle management receive sensitivity training.  Ms. Fox
responded that MASTF member participation in sensitivity training for bus
operators is an ongoing activity.

Mr. Edwards raised concern about a tendency to act like “spoiled brats”.  He
noted that METRO operates a transit service that is superior to service in other
areas, such as San Francisco and Los Angeles.  Mr. Chin stated that METRO
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does not tolerate rudeness or inappropriate treatment to customers. He noted
that METRO has a responsibility to investigate reports and takes the reports
seriously. Ms. Barbour noted that a second report should be filed if a driver
mistreats a customer for filing a report. She believed that MASTF members
and other passengers have a right to be treated well.

Mr. Kramer stated that during the MASTF meeting last month it was noted
that a list of bus stops METRO drivers are required to announce would be
available for the meeting today.  He said that he expected the list would be
given to him today. He noted that Federal law also requires a bus stop to be
announced when a passenger requests its announcement. Mr. Kramer made a
formal request that every bus stop on a route where the bus is equipped with
an electronic sign system be announced.

The group debated Mr. Kramer’s request.  Mr. Ma’Awad shared his
appreciation to METRO, MASTF and Mr. Kramer for addressing this issue
and noted that calling out bus stops assists him and other persons with visual
impairments to navigate the bus system.

The following Motion to Management emerged from discussion:

MASTF highly recommends that buses equipped with electronic sign
systems call out every bus stop.
M/S/PU: Kramer, Ma’Awad

5.5 Restrictions on Amtrak Service

Mr. LeBlanc reported that State Senator Bruce McPherson has introduced
Senate Bill 2178 that will allow an exemption for persons with disabilities that
are adversely affected by the current restrictions on Amtrak Connector
service.  He noted that METRO supports this legislation.  Ms. Fox reported
that she and Mr. Papadopulo were initiating a class action lawsuit on this
issue.
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The following Motion to the Board emerged from discussion:

MASTF authorizes the Chairperson to write a letter in support of Senate
Bill 2178.  MASTF supports Senate Bill 2178 as long the provision that
persons with disabilities are exempt from the effects of restricted Amtrak
Connector Service remains in the Bill.
M/S/PU: C. Day, Barbour

COMMITTEE REPORTS

5.6 Training and Procedures Committee Report (Dennis Papadopulo)

Tabled due to time constraints.

5.7 Bus Service Committee Report (Sharon Barbour)

a) Metro Users Group (MUG)

Tabled due to time constraints.

b) Bus Evaluation Study Report

Tabled due to time constraints.

5.8 Bus Stop Improvement Committee Report

Mr. Papadopulo requested that a list of locations to receive bus stop shelters
be provided to MASTF next month.

5.9 U.T.U. Report

No report.
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5.10 S.E.I.U. Report (Jim Hobbs)

No report.

5.11 Commission on Disabilities Report (Jeff LeBlanc)

No report.

5.12 Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)

No report.

VI New Business

6.1 MASTF Phone Directory

Tabled due to time constraints.

6.2 MASTF Newsletter

Tabled due to time constraints.

6.3 Next Month’s Agenda Items

Further discussion and action on: Call Backs, Paratransit Service on Christmas
Day and other holidays, Cabrillo Transportation Letter, Bus Stop
Announcements, Restrictions on Amtrak Service, Back Up Service for Route
71, the List of Bus Stops receiving bus shelters, MASTF Phone Directory,
MASTF Newsletter.

VII Adjournment

The meeting was adjourned at 4:12 p.m.
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NOTE:  NEXT MAST MEETING IS: Thursday May 18, 2000 from
2:00-4:00 p.m., at the Louden Nelson Community Center, 301 Center Street,
Santa Cruz, CA.

NOTE:  NEXT S.C.M.T.D. SPECIAL BOARD MEETING/WORKSHOP IS:
Friday May 12, 2000 at 8:30 a.m. at the S.C.M.T.D. Administrative Offices,
370 Encinal Street in Santa Cruz, CA.

NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday
May 19, 2000 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809
Center Street, Santa Cruz, CA.



Santa Cruz Metropolitan Transit District

Minutes-Metro Users Group                    April 19, 2000

The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:10 p.m.
on Wednesday, April 19, 2000, at the District’s Encinal Conference Room, 370
Encinal Street, Suite 100, Santa Cruz.

MEMBERS PRESENT VISITORS PRESENT
Bruce Gabriel, Chair
Sharon Barbour
G. Ted Chatterton
Michael Clark
Sandra Coley
Jeff LeBlanc
Carolyn O’Donnell
Candice Ward

SCMTD STAFF PRESENT
Kim Chin, Planning & Marketing Manager
David Konno, Facilities Maintenance Manager
Tom Stickel, Fleet Maintenance Manager
Randy Yagi, Senior Customer Service Representative

MUG RESOLUTIONS TO METRO BOARD OF DIRECTORS

MUG RESOLUTIONS TO METRO MANAGEMENT

1. CALL TO ORDER AND INTRODUCTION

2. ADDITIONS AND DELETIONS TO THE AGENDA

3. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

Ted Chatterton stated that he was waiting for the bus at Hadis and Mission
Streets and noted that there is no schedule for the Route 3A.  Kim Chin stated
that he would notify Facilities Maintenance.
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Jeff LeBlanc stated that he has not heard anything yet on the Greyhound
legislation.

Chairperson Gabriel asked Mr. LeBlanc what his concerns are.

Mr. LeBlanc indicated that Greyhound buses are not accessible and that people
with disabilities cannot ride Greyhound buses.  He also stated that there is no
bus service during a 2-hour window while the AMTRAK train is in service over
the hill.

Kim Chin reported that Les White is in contact with Sacramento and will keep us
informed.  Mr. Chin also updated the committee with the recertification and
financial audit proposals.  He stated that the District received one proposal for
the financial audit.  The deadline has been extended for another 2 weeks,
interviews will be held in May.  Final approval will go to the Board of Directors at
their June meeting.

4. CONSENT AGENDA

ACTION:  MOTION:  Jeff LeBlanc SECOND:  Carolyn O’Donnell

Approve the following items accepted by the Committee:

a) Receive and Accept March Meeting Minutes
b) Monthly Attendance Report
c) Review of Minutes of Board of Directors Meeting
d) Review of Board Meeting Agenda Items:

1. Quarterly Performance Report
2. Quarterly Ridership Report

The committee voted unanimously.

5. ON-GOING ITEMS

a) Review of Headways Redesign Issues

Kim Chin stated that the subcommittee of MUG met this morning and
made comments and changes regarding Headways.  Randy Yagi gave the
MUG members an update on what was discussed at that meeting.  Mr.
Yagi reported that the “WD” will be changed to “Monday through Friday”
and the “WE” will be changed to “Saturday and Sunday”.  The route maps
will be a lighter shade of gray.  The Beach Shuttle will begin on Memorial
Day weekend.  He stated that he contacts AMTRAK on a quarterly basis
to get accurate timetable schedules to put in Headways, but that he does
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not always have the information before Headways goes to printing.  He
stated that passengers miss their connections trying to get to the airport
because they go by the schedule in Headways.  He will continue to work
with AMTRAK in getting their schedule in on time for the Summer
Headways.  If it is not possible, the AMTRAK schedule will be deleted
from Headways.

Chairperson Gabriel stated that if the schedule is deleted from Headways
their telephone number should be printed.

Kim Chin reported that they could delay the scheduling of Headways right
before it goes to the printers.  He stated that Headways is three to four
weeks ahead of schedule.

Ted Chatterton stated that they could take also take the Highway 17 to get
over the hill.

Randy Yagi stated that passengers get more confused because they need
to make a lot of connections using Highway 17, AMTRAK or Greyhound.

b) Service and Planning Update

Randy Yagi distributed a copy of the Service Changes for summer 2000 to
the committee.  He pointed out the Route 70 will not operate service until
August 28th.

Sharon Barbour stated that she appreciates having the upcoming service
changes for the following issue in Headways.

Carolyn O’Donnell asked if this information would be inside the buses.
Kim Chin stated that posters would be posted inside the buses.

Chairperson Gabriel asked if the information on the Cart/Tram Service
needs to be kept in Headways.  Kim Chin stated that this information
should stay in Headways.

Ted Chatterton stated that there is a safety problem on one of the bus
benches at Soquel and Poplar.  He stated that there is a loose screw on
the bench making it a safety concern if someone were to sit on the bench.
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c) Marketing

Chairperson Gabriel stated that when MUG was first implemented
“Marketing” was not included in the Bylaws.  He suggested that
“Marketing” be included in the Bylaws.

ACTION: MOTION:  Jeff LeBlanc SECOND:  Sandra Coley

MUG recommends that “Marketing” be included in the Bylaws of the Metro
Users Group committee.

The committee voted unanimously.

d) COF - MetroBase

Kim Chin stated that people support transit in general, but that the people
on the Westside do not want MetroBase in their neighborhood.  They don’t
want the noise, emissions, traffic congestion, etc.  He stated that buses
will be entering/exiting on Swift Street and not on Delaware Street.  He
stated that if another business moves in on that site they would be using
Delaware Street, which is one of the concerns that the Westside has.

Sharon Barbour asked why they are not looking at MOF.  Kim Chin stated
that because of the infrastructure and liquefaction.  The property is located
next to the Pajaro River.  The building has been red-tagged.  From an
operational standpoint it is not centrally located.

Kim Chin stated that without MetroBase the District cannot sustain the
same level of service and that there is no place to park buses.

Jeff LeBlanc asked if at the time the original proposal was made, if public
domain was included and will the City Council provide imminent domain.

Chairperson Gabriel stated that the District is exploring other options and
does not want to see any service reductions.

Mike Clark asked since the District provides bus service to the Pajaro area
is there a possibility of building there.

Kim Chin stated that it would be more feasible to build where service is
provided, in a more central location right now it would be on the Westside,
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Jeff LeBlanc asked if there will be a full EIR on the Westside and does it
include other sites too.
Kim Chin stated that a full EIR will be conducted on the Westside which
will delay the project approximate 8 to 12-months.

Chairperson Gabriel stated that he wrote letters to Senators Feinstein and
Farr regarding funding for MetroBase.

Kim Chin reported the Westside neighborhood is filing an appeal to the
Coastal Commission, because the ditch relocation is not legal.

e) Cabrillo College

Chairperson Gabriel stated that he has contacted John Laird to appoint a
member to attend the MUG meeting, but has not heard back from him.
Jeff LeBlanc stated that when they appoint a Transportation Coordinator
for Cabrillo this person should attend the MUG meetings.

Sandra Coley suggested that a letter be sent asking to send someone
from Cabrillo to attend the meetings.  Chairperson Gabriel stated that the
MUG member for MUG has never attended a meeting and has asked
John Laird to send someone to the meeting.

Kim Chin stated that students don’t have to buy a bus pass and that they
have no incentive to ride the bus.  Jeff LeBlanc stated that students are
parking on the street and don’t have to pay for parking.

6. UPDATES

a) New Service
- Holiday
- Late Night 7N

Chairperson Gabriel stated that he would like Holiday Service replaced
with AMTRAK service.

b) ADA Recertification

This item was discussed under Item #3, Oral & Written Communications

c) Courtesy Stop Policy

There is still no word on the Courtesy Stop issue.
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d) Highway 17 - Bikes on Buses

7. NEW BUSINESS

8. OPEN DISCUSSION

Candice Ward stated that she wanted to thank David Konno for the bike racks at
Mission and Bay streets.  She indicated that they are very well used.

9. ADJOURNMENT

The meeting adjourned at 3:42 p.m.

Respectfully submitted,

DEBBIE GUERRERO
Administrative Secretary



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR MARCH 2000
AND APPROVAL OF BUDGET TRANSFERS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period of
April 1-30, 2000.

II. SUMMARY OF ISSUES

•  Operating revenue for the year to date totals $20,161,592 or $515,743 over the
amount of revenue expected to be received during the first nine months of the fiscal
year.

•  Total operating expenses for the year to date, including pass through grant programs,
in the amount of $17,020,120, are at 64.1% of the budget.  Day to day operating
expenses total $16,975,961 or 66.4% of the budget.

•  A total of $636,912 has been expended through March 31, 2000, for the FY 99-00
Capital Improvement Program.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents
the status of the District’s FY 99-00 budget as of March 31, 2000.  The fiscal year is 75.0%
elapsed.

A.    Operating Revenues.
Revenues are $515,743 over the amount expected to be received for the period, based on the
revised budget adopted by the Board in February.  Sales tax revenue is $463,102 ahead of budget
projections. General fund interest income is $39,042 ahead of budget projections.  Variances are
explained in the notes following the report.

B.    Operating Expenses.
Day to day operating expenses for the year to date (excluding grant-funded programs, capital
transfers and pass-through programs) total $16,975,961 or 66.4% of the budget, with 75.0% of
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the year elapsed.  If the paratransit program expenses were up to date, operating expenses would
be at 67% of the revised budget.  Variances are explained in the notes following the report.

C.     Capital Improvement Program.
For the year to date, a total of $636,912 has been expended on the Capital Improvement
Program.  Only 4.5% of budgeted purchases for the year have been completed.

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V.  ATTACHMENTS

Attachment A: Revenue and Expense Report for March, and Budget Transfers



Passenqer Fares is 256.282 / S

MONTHLY REVENUE  AND EXPENSE REPORT
OPERATING  REVENUE -

MARCH 2000

Non-Transportation Ret I $
Sales Tax IncomE 1 $ 1267,224,  I S
TDA Funds ! $ 1.11

I I I I I
I

Operating Revenur I
I

Total $ 3,001.251 1 $ 2.180.781 1 $ 19.645.849 I S 17,860,361 (
I

$ 20,161,592 / $ 515,743 (
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MONTHLYREVENUEANDEXPENSEREPORT
OPERATING EXPENSE SUMMARY - MARCH 2000

I I

Subtotal Operating Expense I $ 25,010,660  / $ 25571,981 1 $ 15497,246 i $ 16,975,961 66.4%i
I I I I I
I

Grant Funded Studies/Programs $ 106,340 $ 97,500 ’ $ - $ 37,518 i 38S%i
Transfer to/from Cap Program $ 300,000 $ 428,519 $’ 6 , 7 8 4  $ 6,641 I 1.5%1
Retirement to Reserves
Pass Through Programs i

- $
450,boo  $

- $ - $
450,000 $ 13.873 $ J-----=Oo

I $
Total Operating Expense 1 $  25,867,OOO  $  2 6 . 5 4 6 0 0 0  $ 15,517,903  1 S 17.020.120 t 64.1%1

MD Operating Revenue Over YTD Expense
I I

t $ 3,141,472  ;
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CONSOLIDATED OPERATING EXPENSE
MARCH 2000

>lABOR
Operators Wages
Operators Overtime
Other Salaries & Wages
Other Overtime

%: Exp

FY 99-00 Fy 99-00 Ff 98-99 FY 99-00 YTD of
: final Budqet i Revised Budqet ExDended  YTD Expended YTD Budqet

- -
$ 4,670,670 : $ 4,791,437 f 3.110.755 $ 3.636.931 75.9% See Note 9
I $- 469,521 $ 669,521 $ 422,779 $ 560,416 63.7%’ See Note 10

$ 4.949,627 $ 4,796,279 $ 3.012.148: $ 3,209.768 / 66.9%
I$ 109,600 : $ 276,520 $ 141,611 $ 224,199 81.1%’ See Note 11

1 $ 10.199.418 $ 10533,757 6 6.687.293 $ 73631,314 : 72.4%1
FRINGE BENEFITS-A-

IMedicarelSoc Set $ 83,925 : $ s10.570 $ 51,800 $ 64,4
IPERS Retirement ; $765,023 $ 785,219 s 7 1 4 , 7 7 2  $ r*--
Medical Insurance $ 1 639 232 : $- L - L - 1,733,662 $ 1,047,236 $ 1,111~
Dental Plan !!% 387.494 I 6 428,907 $ 207,740 ; $ 280,5-
Vision Insurance :$ 101,322 : $ 106,376 $ 61,598 : $ 73,8
Life Insurance i$ 56,010 j $ 60,266 $ 36,909 $ 37,&z 0 1 . 4 %

State Disability Ins i$ 26,261 ! $ 38,854 $ 26,965 $ 30,362 : 78.1%; See Note 12
ILong Term Disability Ins- i$ 239,540 1 $ 320,281 $ 137,013 : $ 187.4.
lUnemployment  Insurance I $ 49,707 1 $ 51,135 $ 23,253 ; $ 25,8
/Workers  Comp/lncurred WC 1 $ 1,291,048 I $ 1,373,823 $ 790,969 $ 721,1/o : rx.3~
I Absence w/Pay i$ 2,130,! 594 1 $ 2,130,594 $ 1,441.228 ; 6 1,383,247 I 64.9%i

Other Fringe Benefits j$ 60,769 I $ 26,926 $ 37,127 j $ 16,674 ; 61.9%!

7 1 0 . 5 8 1  1 $ 1,092,333  : 66.9%1

exprepmarO0



CONSOUDATED OPERATING EXPENSE
MARCH 2000

% Exp

: F-Y9900 : N9!3-00  i FY98-99 i FY 9 9 - 0 0  ; YTD o f

TAXES

$ 259.250 i $ Ew35l$ 101,538 i $ 120,125 ! 40.5%i
I /I I

$ 36,601 / $ 36.651 i $ 28,876 I $ 29,484 i 80.4%1  See Note 18
I I I I I
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MONTHLY REVENUE AND EXPENSE REPORT
FY 9400 CAPITAL IMPROVEMENT PROGRAM

Final Program Expended in
Budget March YTD Expended

P R O J E C T SCAPITAL - -
Consolidated Operating Facility
Urban Bus Replacement (CO)
Urban Bus Reolacement  (IO)\--I
Highway 17 Buses-
ADA Paratransit Vehicles (7)
Bus Rehabilitation Project (IO)

$ 6,690,OOO  $ 39,597 : $ 189,308
$ 220.771 $ 15,048
i 3,290;694 $

ifs 45,000 $ 38,893 j $ 93,110
I$ 300,000 ; $

$ 1,340,453 $ 1 5 , 6 9 6  $ 2 2 , 2 2 6
Yield Signs for Buses ‘$ 33,000 $
Bus Stop Improvement Program I$ 193,400 $ (173). $ 7,749
Farebox Replacement :$ 1 ,ooo,ooo I $
MIS Comouter Svstem (CO) I$ 410.000 9;. 1% 541

,--- \- -I

Talking Bus - TDA iji i;ooo i$

.--,v 1 .

Benches with Bike Rack - UCSC
ii

16,000
7,519

I
Benches with Bike Rack - MBUAPCD 151000

$ 8,429
: $

Radio Replacement I$ 12,000 I $ 6,855
SVTC Construction (CO) i $ 28,000 I j $ 395
Metro Center Repairs (CO) I$ 32,906 j I $ 1,669
Facilities Reoairs  & lmorovements1-- ~~~ 22.475 i i$ 3,587
Facilities Repairs & Imp (CO) 631840 i$ 48,117
Machinery/Equipment Repair/lmpr i$ 71,025 : $ 1,573 : $ 3,016
Non-Rev Vehicle Replacement (3) I $ 85,000 $ 53,238 j $ 99,473
Non-Rev Vehicle ReDl- Bi-fuel (51r ~ -- \-I
Off ice Equipment
Total Capital Program Expense

. 155.0~, I00 ’ : $

I$ 9,000 I $ 2,177 j $ 3,871
I $ 14,041,558 i $ 151,001 I $ 636,912

1 ; deceived in :
j F i n a l  Budget I March : YTD Received

CAPITAL FUNDING SOURCES
Federal Capital Grants
State Capital Grants
STA Funding
-ocal Capital Grants
Transfer from Operating Budget
District Reserves

Total Capital Funding

I

I$ 9,889,469 : $ - $ 14,910
I$ 350,000 I $ - ; $ 41,612
!$ 781,410 , $ - i $ 390,705
I$ 99,000 ! $ - / $ 6,000
i$ 423,667 : $ - $
i$ 2,498,012 : $ - : $ 183,685
,I
! $ 14,041,558 : $ - $ 636,912

exprepmarO0
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND E2@ENSE  REPORT

Passenger fares (farebox and pass sales) are $40,110 or 1.8% over the revised budget
amount for the year to date. Paratransit fares are S 18,183 under the budgeted amount for
the year to date since the February fares amount was not recorded by the report deadline.
Special transit fares (contracts) are S 11,278 or 1% over the budgeted amount. Purchased
transportation revenue/Highway 17 Express revenue is $3 1,786 or 5% under the year-to-
date budgeted amount. Together, all four passenger revenue accounts are over the
revised budget amount for the first nine months of the fiscal year by a net $I,41 9.

(-

Interest income is $39,042 or 6% over the budgeted amount for the year to date, due to a
higher treasury balance than projected.

Sales tax income is $463,102 or 4.4% over budget for the first nine months of the fiscal
year due to another high quarterly wrap-up payment this month. Sales tax receipts are up
11.9% over the same period one year ago, compared to a projected increase of 5.4% in
the revised budget.

IT non-personnel expenses are at 78.3% of the budget due to one-time use of professional
services.

Paratransit program expense is only at 54.5% of the budget because the March billing
was not submitted by Food & Nutrition by the report deadline. If this month were
included, the program expense would be at approximately 67% of the budget.

Operations non-personnel expense is at 86.3% of the budget due to the 100% expense for
Highway 17 contract transportation.

Bus Operators non-personnel expense is at 122.8% of the budget due to the annual
purchase of operator uniform patches. A budget transfer will be processed for the
overrun.

Pre-paid expense adjustment provides for allocating large annual payments, such as
casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.

Operator wages are at 75.9% of the budget as a result of extensive miscellaneous paid
absences (jury duty, industrial injury, bereavement leave, etc.) and higher point costs than
projected.

Operator overtime is at 83.7% of the budget due to higher unscheduled overtime than
projected.

Other overtime is at 8 1 _ 1% of the budget due to high overtime in Operations as a result of
Transit Supervisor absences. Total payroll for non-Operators is within budget.

State disability insurance is at 78.1% of the budget due to additional hiring and turnover.



13.

14.

15.

16.

17.

18.

19.

20.

Temporary help is at 75.9% of the budget due to hire of temporary workers during
recruitment of new employees in the departments of Administration, Human Resources,
Operations and Fleet Maintenance.

Highway 17 contract transportation expense is at 100% of the revised budget due to
termination of the contract with Discovery Tours.

Each month, the change in the Fleet Maintenance inventory value is recorded as either an
expense or credit depending on whether the inventory increased or decreased.

Office supplies are at 79.2% of the budget due to volume purchase of supplies and
equipment.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’s repair costs. Collections have been applied for the year to date, but some
repairs have yet to be charged to the account.

Taxes are at 80.4% of the budget due to the annual payment of property assessments on
the Scotts  Valley Transit Center.

Employee incentive program expense is at 76.8% of the budget due to payment for one-
time events.

Other miscellaneous expense is at 172.8% of the budget because accounting adjustments
appear in this category.



FY 99-00 BUDGET TRANSFERS
4/l/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-057 I

(=
TRANSFER FROM: 1500-503031 Professional/Technical $ (1,000) ‘-

TRANSFER TO: 1400-509125 Local Meeting Expense $ 1,000

REASON: To cover space rent at Job Fair for IT Dept.

TRANSFER # 00-058 I

TRANSFER FROM: 3200-503352 Equipment Repair - Out $ PW

TRANSFER TO: 3200-509123 Travel Expense $ 200

REASON: To cover out of town travel expenses for Operations
Department.

TRANSFER # 00-059 I

TRANSFER FROM: 1400-509121 Employee Training $ (800)

TRANSFER TO: 1400-509123 Travel $ 800

REASON: To cover account overrun in the Human Resources
Department travel account.

TRANSFER # 00-060 I

TRANSFER FROM: 1700-501021 Other Salaries $ ( 5 , 0 0 0 )

TRANSFER TO: 1700-503041 Temporary Help $ 5,000

REASON: To cover temp help costs in District Counsel’s office
during recruitment process.

TRANSFER # 00-061

TRANSFER FROM: 2200-505031
4100-505031

Telecommunications
Telecommunications

$ (223)
$ (446)
$ (669)

TRANSFER TO: 3200-505031 Telecommunications $ 669

REASON: Operations incorrectly paid for Fleet Maintenance and
Facilities Maintenance Nextel phones from 9/99 to 3/00.

budtranrep.xls



FY 99-00 BUDGET TRANSFERS
4/l/00  - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 00-062 I

TRANSFER FROM: 2500-506127
2500-5043 15

Property Damage
Safety Supplies

$ (250)
$ (55)
$ (305)

TRANSFER TO: 2500-50335 1 Building Repairs - Out $ 305

REASON: Budget adjustments for non-funded budget accounts;
sidewalk repairs at Metro Center.

TRANSFER # 00-063 I

TRANSFER FROM: 2600-504511 Small Tools $ (600)
2200-504213 Marketing & Graphics
2200-503352 Outside Repair - Equip

$ (620)
$ ( 3 , 7 0 0 )
$ (4,920)

TRANSFER TO: 2200-504205 Freight Out $ 620
2200-504409 Repairs & Maint Facilities 5 2,500
2200-504413 Electrical Supplies 1,200
2200-504511 Small Tools $ 600

$ 4,920

REASON: Budget adjustments for Facilities Maintenance Dept.

TRANSFER # 00-064 I

TRANSFER FROM: 9021-504214 Promotional Items $ (50)

TRANSFER TO:

REASON:

9021-504311 Office Supplies $

To cover overrun in the office supply account for MASTF. ’

50

TRANSFER # 00-065 I

TRANSFER FROM: 1100-504215 Printing $ (500)

TRANSFER TO: 1100-503222 Legal Ads $ 500

REASON: To cover cost overruns in Legal Ads for Administration.

t
i
c
I budtranrep.xls



FY W-00 BUDGET TRANSFERS
4/l/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 00-066 I i---

TRANSFER FROM: 1 loo-5091  27 Board Fees $ ( 1 , 0 5 0 )
1100-504215 Printing $ ( 1 , 1 1 5 )

$ (2,165)

TRANSFER TO: 1100-503031 Prof/Technical  Services $ 2,165

REASON: To cover cost overruns for Professional/Technical
Services in the Administration Department.

TRANSFER # 00-067 1

TRANSFER FROM: 1 loo-50431 1 Office Supplies $ ww

TRANSFER TO: 1100-509011 Dues & Subscriptions $ 200

REASON: To cover cost overruns in the Administration Department
Dues & Subscriptions account.

TRANSFER # 00-068 I w.

TRANSFER FROM: 1100-50910~ Employee Incentive Program $ (600) ..’

TRANSFER TO: 1200-509101 Employee Incentive Program $ 600

REASON: To transfer service award purchases to Finance.

TRANSFER # 00-069 I

TRANSFER FROM: 1200-503031
3200-505031

Profmech  Services
Telecommunications

$ ( 5 , 0 0 0 )
$ (669)
$ (5,669)

TRANSFER TO: 2200-505031 Telecommunications
4100-505031 Telecommunications

$ 223
$ 5,446
$ 5,669

REASON: To fund cell phones for Highway 17 buses in Fleet
Maintenance.

-) --I. @p-
i
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FY 99-00 BUDGET TRANSFERS
4/l/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 00-070 I

TRANSFER FROM: 1500-509011 Dues & Subscriptions $ ( 2 , 8 2 0 )

TRANSFER TO: 1500-504211 Postage & Mailing 20
1500-504313 Computer Supplies 1,800
1500-504311 Office Supplies $ 1,000

$ 2,820

REASON: To cover account overruns in IT Department accounts.

budtranrep.xls



HIGHWAY 17 - MARCH 2000

cost
Farebox
OPeratina Deficit 66.407 t i 44:546 1 49.1 %i $ 663.537 1 $373:645 1
Santa Clara Subsidy $ 27,471 1 $ 22;273 23.3% $ 299,617 $1861823 60.4%
METRO Subsidy $ 38,936 1 $ 22,273 74.8% $ 485,440 $186,823 159.8%
San Jose State Subsidy $ 3,071 1 $ 3,280 (6.4%) $ 19,333 $ 20,436 (5.4%)

STATISTICS I..,  . ..-..--
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ADA Paratransit Program
Monthly Status Report

Riders

0

ADA Ridership

6Mx) 6coo loco0 12000

JUI

Aug

SeP

NW

Dee

Feb

Ma

Apr

May

JUl

Month

Qs97

El 97l96Iq 96s9n 99lQo

ADADATA.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Paul C. Chandley, Human Resources Manager

SUBJECT: CONSIDER APPROVAL OF SENIOR CUSTOMER
SERVICE REPRESENTATIVE RECLASSIFICATION

I. RECOMMENDED ACTION

It is recommended that the Board of Directors approve the reclassification of the Senior
Customer Service Representative including revisions to the class specification and an
increase in the hourly salary range from $13.68-$16.59 to $14.36-$17.42.  In accordance
with the SEIU Memorandum of Understanding, the increase will be effective January 6,
2000.

II. SUMMARY OF ISSUES

•  The Memorandum of Understanding between the District and SEIU Local 415 allows
an employee to request a review of the classification of his/her position.  The
incumbent in the classification of Senior Customer Service Representative requested
such a review.

•  The classification of a position is based upon the duties regularly assigned. The salary
range is established as part of the District’s compensation plan and is directly related
to the training and experience prerequisites and the responsibilities of the
classification.  The salary range is not based upon the quality of the work performed
by the incumbent; the quality of work is documented through performance
evaluations and progression through the five-step wage range.

III. DISCUSSION

The classification process involved reviewing the duties of the position, performing a desk audit,
and determining the appropriate salary range for the classification.  The revisions to the class
specification have been reviewed and approved by the incumbent and the department manager.

The Human Resources Department has obtained concurrence of the revised class specification
and recommended salary range from SEIU Local 415.

IV. FINANCIAL CONSIDERATIONS

The financial impact to the District of increasing the salary range is approximately $158 a month.

V. SUMMARY OF ATTACHMENTS

Attachment A: Revised Senior Customer Service Representative class specification.



Attachment A

SANTA CRUZ METROPOLITAN  TRANSIT DISTRICT

SENIOR CUSTOMER SERVICE REPRESENTATIVE

DEFINITION

Under supervision, informs the public of the District’s bus schedules, routes, fares, policies
and other transit information in person and on the telephone; conducts special projects
including marketing, public information and community outreach activities; and performs
other related duties as assigned.

EXAMPLES OF DUTIES

Provides transit information to the public in a variety of locations including passenger
service center information booths, on-board transit vehicles, schools, businesses, and
other locations. Sells transit passes and accounts for revenues collected. Provides
information regarding the location of bus stops, routes, detours, fares, transfers, and
policies. Receives and answers public information requests. Receives and processes
compliments, complaints and service improvement suggestions,

Assists in the coordination of a variety of departmental programs including customer
service, public information and marketing, pass eligibility, photo identification, lost and
found, and bus schedule publication and distribution. Communicates with other
transportation agencies.

Represents the District in various community outreach activities including community
events to publicize District services. Ptans, organizes and effectively makes
community presentations using audio visual aids.

May coordinate and perform transit surveys, time adherence checks, monitor
movement of transit vehicles through passenger service centers and other surveys as
assigned.

Assists in special projects relating to public information, planning, and marketing
including the design of brochures and informational flyers. Prepares drafts of written
articles, flyers, and news releases for publication. Assists in the preparation of bus
schedule themes, content, and photographs including coordinating with venders,
community organizations and committees.

Utilize District hardware and software in the performance of job duties. Assists in
development and preparation of information technology charts and reports.

Operate business equipment including computers, photocopier, fax, calculator, cash
register and photography equipment. Performs general office duties including data
entry and filing, and other routine administrative details.

May.translate  written materials between English and Spanish.

Assumes responsibilities of Customer Service Coordinator in the absence of the



incumbent including the supervision of customer service staff.
EMPLOYMENT STANDARDS

Knowledqe of:

. Policies, procedures, functions and services of a public transportation agency.

l Application of current computer software programs and general office procedures.

l Conversational knowledge of Spanish.

l Principles of effective communication and public speaking techniques.

t o :Abilitv

l Convey transit system routing and scheduling information clearly and courteously.

. Understand inquiries and respond to them quickly; handle conflict situations in a
tactful manner.

l Make change, perform pass sales functions and prepare deposits.

l Operate business equipment including computers, photocopier, calculator, cash
register and photography equipm.ent.

l Design, prepare and present transit information to the public using audio visual _
aids.

l Communicate effectively in oral and written form.

l Schedule, supervise and train assigned staff.

l Establish and maintain cooperative working relationships with the public, District
employees and others. ,

l Effectively represent District policies and services with a wide variety of customers.

Traininq and Experience

Any combination of training and experience equivalent to:

Two years experience performing customer service with a public transit agency.

Special Requirements

Possession of a valid California driver’s license and safe driving record.

300 IP
7 1. Or



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\05\anniversaryawards.doc

DATE: May 1, 2000

TO: Board of Directors

FROM: Paul Chandley, Human Resources Manager

SUBJECT: PRESENTATION OF ANNIVERSARY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Chairperson present them with awards.

II. SUMMARY OF ISSUES

•  None.

III. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District.  In order to recognize these employees, anniversary awards are presented at five
year increments beginning with the tenth year.  In an effort to accommodate those employees
that are to be recognized, a limited number will be invited to attend Board meetings from time to
time to receive their awards.

IV. FINANCIAL CONSIDERATIONS

None.

V.  ATTACHMENTS

Attachment A: Employee Recognition List



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

Kenneth Brown, Facilities Maintenance Worker II
James Hobbs, Facilities Maintenance Worker III

TWENTY YEARS

Larry Mungioli, Bus Operator
James Hall, Fleet Maintenance Mechanic II
John Aspesi, Fleet Maintenance Supervisor

TWENTY-FIVE YEARS

Aurelio Preciado, Bus Operator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR BUS STOP IMPROVEMENTS

I. RECOMMENDED ACTION

Adopt the attached resolution authorizing the Secretary/General Manager to submit an
application to Caltrans for FTA 5311(f) financial assistance for bus stop improvements in rural
Santa Cruz County.

II. SUMMARY OF ISSUES

•  The Department of Transportation apportions federal funds annually through the
States to support intercity transit needs in non-urbanized areas.

•  This year, California has approximately $1.3 million available for intercity bus
projects.

•  The attached resolution authorizes the Secretary/General Manager to submit an
application and execute a grant agreement for $20,000 in FTA Section 5311(f) funds
for bus stop improvements in METRO’s non-urbanized service area.

•  The District must submit its grant application to the Caltrans Region 5 office by June
15.

III. DISCUSSION

Chapter 49, United States Code Section 5311(f) authorizes the Federal Transit Administration to
apportion federal funds to the States for public transportation projects in non-urbanized areas,
those areas within a county that lie outside of a designated urban areas with over 50,000
population.  Of the total apportionment, fifteen percent must be allocated to the intercity bus
network.  This year, the State of California has about $1.3 million available for intercity bus
projects.  Caltrans administers the FTA §5311(f) program.

The FTA Section 5311(f) funds can be used for bus stop improvements in non-urbanized areas
served by intercity bus routes.  As part of the grant application, the District will develop a
program of projects identifying the intercity bus network improvements.  The District will make
reasonable efforts to coordinate the program of projects with public transit providers and users
within the service area.  A public notice of the program of projects and of the 5311(f) application
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is required to provide the public an opportunity to comment.  If requested by a respondent, a
public hearing must be held.

Adopting the attached resolution will authorize the General Manager to submit an application to
the Caltrans District 5 Office for FTA §5311(f) funds in the amount of $20,000 .  The financial
assistance will be used to install passenger-activated solar powered lighting at up to 10 rural bus
stops.

IV. FINANCIAL CONSIDERATIONS

If approved, this grant will provide $20,000 to the District for bus stop improvements.  The
District must contribute $5,000 in local matching funds for a total project amount of $25,000.
The local match is available in the FY2001 bus stop improvement budget.

V.  ATTACHMENTS

Attachment A: Resolution Authorizing FTA Section 5311 application



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                            
The Following Resolution is Adopted:

A RESOLUTION
AUTHORIZING AN APPLICATION

TO THE CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR

FTA SECTION 5311(f) RURAL CAPITAL ASSISTANCE

WHEREAS, the Transportation Efficiency Act for the 21st Century authorizes federal
funding in 49 USC §5311(f) for the intercity bus network in non-urbanized areas; and

WHEREAS, all contracts for financial assistance impose certain obligations upon the
applicant, including the provision of local share costs of the project.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT:

1. That the Secretary/General Manager is authorized to submit an application to the California
Department of Transportation on behalf of the Santa Cruz Metropolitan Transit District for
financial assistance for intercity bus stop improvements in the non-urbanized area of Santa
Cruz County.

2. That the Secretary/General Manager is authorized to submit and file with this application all
assurances and supplemental information as required by the California Department of
Transportation.

3. That the Secretary/General Manager is designated to execute standard grant agreements with
the California Department of Transportation on behalf of the Santa Cruz Metropolitan Transit
District for $20,000 in federal funds to assist with bus stop improvements costing $25,000 in
the non-urbanized portion of Santa Cruz County as authorized by 49 U.S.C. §5311(f).

4. That the District has committed $5,000 in local matching funds to the project.

5. That the Santa Cruz Metropolitan Transit District has, to the extent feasible, coordinated this
project with other transportation providers and users in the region, including social service
agencies and has provided for public comment on the proposed bus stop improvements.
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PASSED AND ADOPTED this 19th day of May, 2000, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
JAN BEAUTZ
Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Elisabeth Ross, Manager of Finance

SUBJECT: PUBLIC HEARING ON FY 2000-2001 DRAFT FINAL BUDGET

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors take input on the draft final budget at the public
hearing and provide additional direction to staff as necessary regarding the contents of the draft
final budget.

II. SUMMARY OF ISSUES

•  The FY 2000-2001 draft final budget is presented this month for Board and public
review.   A public hearing has been scheduled for 9:00 a.m., May 19, 2000.

•  A budget review with Union representatives will be held at 1:00 p.m. on May 15,
2000, in the Encinal Conference Room.

•  The draft final budget (Attachment A) maintains the same level of transit service to
the public as of June 2000.  The operating budget also includes a service reserve in
the amount of $150,000.

•  The operating budget totals $28,437,000, including $450,000 in pass-through
program funding.  This represents a 7.0% increase over the FY 99-00 Revised
Budget.

•  Sales tax revenue is budgeted at 6.0% over projected revenue in FY 99-00, and
farebox and pass revenue is budgeted at 2.0% over projected revenue in FY 99-00.

•  Staffing tables of proposed authorized positions (Attachment B) show a slight
increase in staffing from 308.25 employee equivalents in FY 99-00 to 308.3 in FY
00-01.

•  The amount allocated for the paratransit program is likely insufficient, based on the
March trip information just received, necessitating additional staff research and a
further budget recommendation in June on this item.

•  The draft capital improvement program totals $17,828,361, of which $13,699,289
will be provided through grant funds.  District-funded projects in the amount of
$270,500 (Attachment C) will be funded through reserves, along with bus stop
improvements in the amount of $140,000.

•  The proposed operating budget and capital improvement program are consistent with
the Board’s adopted five-year plan.
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•  Staff will continue to refine revenue and expense projections as updated information
becomes available, and will present a final budget recommendation to the Board in
June.

III. DISCUSSION

A. Operating Revenue

The FY 2000-01 draft final budget provides for $28,437,000 in operating revenue.  The
passenger revenue accounts have been adjusted to reflect the most recent revenue data, through
March 31, 2000.  Passenger fares (farebox and pass sales) are budgeted to increase 2% over FY
99-00 projected actual.  With the exception of the UCSC contract, special transit fares are not
achieving budget projections in FY 99-00, so FY 00-01 revenue is reduced from FY 99-00
revised budget levels.  For the first nine months of FY 99-00, UCSC revenue is $15,425 over
budget, Cabrillo College revenue is $11,067 under budget, and employer bus pass contract
revenue is $3,341 under budget.  Highway 17 Express revenue is based on the new agreement
with VTA.  Paratransit fares have been projected based on an estimate of 108,000 trips to be
taken during FY 2000-01, an increase of 8,000 trips or 8% over FY 99-00 projected trips.

Sales tax, the District’s largest single source of operating revenue, is budgeted at $15,300,000
which represents a 6.0% increase over the amount expected to be received in FY 99-00.  Sales
tax has performed very well for the first nine months of FY 99-00.  Receipts are up 11.9% over
one year ago.  However, one potential impact of increased Internet sales is a decrease in sales tax
receipts, since Internet sales are currently exempt from sales tax.  It is unlikely that Internet sales
will substantially affect District sales tax receipts in the immediate future, but there may be an
impact at some point in time.

Transportation Development Act (TDA) funds in the amount of $4,997,213, will be allocated to
the District by the Santa Cruz County Regional Transportation Commission (SCCRTC).  It
appears that surplus TDA funds from FY 99-00 will be available for allocation in September, as
occurred this year.  If so, staff recommends that $100,000 of funds from this source be
designated for overhaul of bus engines.  Eight engines are due for overhaul in FY 2000-01, and
the draft final budget could only accommodate four engines at a cost of $100,000.

Advertising income is budgeted at $158,000, the amount set by the current contract provisions
with OBIE Media.  Rent income has been projected with the assumptions that the Metro Center
restaurant space will be occupied and paying rent as of September 1, and that the Scotts Valley
Transit Center will not produce rent income.

Federal operating assistance is budgeted at $545,311, the same level as FY 99-00.  Although
staff discussed with the Board the possibility of using Federal formula funds for capital projects
instead of operating expenses, projected operating revenue without the Federal funding is not
sufficient to support the projected operating expenses in FY 2000-01.
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The budget includes $70,000 in approved planning grant funding for preparation of the short
range transit plan, as well as one carryover project:  a route analysis.   State guideway funding in
the amount of $450,000 is shown as pass-through funding for the SCCRTC.

B. Operating Expenses

The draft final budget assumes continuation of level of service at the level operated in June 2000
with the Highway 17 Express operated in-house.  In addition, a service reserve in the amount of
$150,000 has been funded in accordance with the five-year plan.  The District’s joint Union-staff
Service Review Committee and District advisory committees will be involved in the
development of recommendations to the Board for use of these funds.

The paratransit program expense is based upon 108,000 projected trips during FY 2000-01.  For
the first nine months of FY 99-00, a total of 75,808 trips have been taken.  Approximately
100,000 trips are projected for FY 99-00.  The 108,000 trips next year represent a 8% increase in
number of trips over the current year.  However, contract expense is projected to increase by
10%, based on the contract rates and inflation factors.  Staff is concerned because the budget for
next year was developed prior to receipt of the March invoice from Food & Nutrition Services.
The March ridership jumped to 9,984, a record high, up 1,555 trips or 18% from the February
total of 8,339.   With program growth trends showing no sign of leveling off, the paratransit
program budget must be increased over the amount in the draft final budget.  Staff will return to
the Board in June with recommendations for addressing this cost increase.  At this time, no
revenue source or expense reduction in another area has been identified to fund this increase.

Attachment B contains the staffing tables for each department showing the positions funded in
the draft final budget and a comparison with the last two fiscal years.  District-wide employee
equivalents for FY 2000-01 total 308.3, compared with 308.25 for FY 99-00.  During FY 99-00,
several positions were added and the Highway 17 Express service was brought in-house,
resulting in additional positions in the classifications of Bus Operator, Mechanic and Vehicle
Service Worker.  The only changes from current authorized staffing levels are reduction of one
accountant position from full-time to half-time, an increase in the Administrative Secretary
classifications in Planning & Marketing from 1.25 to 1.30 (two part-time positions), and an
increase in the Benefits Coordinator from 30 hours per week to 40 hours.  Additional staffing
was requested by department managers in Planning & Marketing, Human Resources and
Facilities Maintenance but revenues do not support addition of new positions this year.

The departmental expense summary sheet in the budget (directly following the operating
revenue) lists all departments and the percentage increase or decrease from the FY 99-00 revised
budget.  Most changes are due to a full year of new positions (including Highway 17 Express
staffing) and personnel cost increases due to contractual pay adjustments and benefit program
increases.  Two exceptions are the Paratransit Program which was discussed earlier, and the
Operations Department which decreased by 13%.  The Operations reduction resulted from the
termination of the contract service for the Highway 17 Express, the costs of which are now
primarily spread between Bus Operators and Fleet Maintenance.
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District-wide consolidated expenses follow the departmental expense summary.  While most
expenses have increased to some extent, a few expenses are less than FY 99-00.

•  Labor:  Other overtime is reduced, because much of the overtime in FY 99-00 was to
cover unpaid absences of Transit Supervisors, using transfers from the salary account.

•  Fringe Benefits:  State disability insurance has increased and state unemployment
insurance is down as a result of rate changes.

•  Services:  Temporary help has decreased to the level expected of a fully-staffed
organization.  The account was high in FY 99-00 due to vacancies during recruitments.

•  Purchased Transportation:  Highway 17 contract transportation has dropped to zero
due to the termination of the contracted services.

•  Mobile Materials & Supplies:  Fuel costs are up substantially due to the recent major
increases in gasoline and diesel fuel costs.

•  Casualty & Liability Costs:  Public liability and property damage (PL/PD) insurance
has increased based on current pool rates with CalTIP.  Settlement costs have increased
by $150,000 due to anticipated costs to be paid out in FY 2000-01.  Other professional
fees are down since Counsel’s office is expected to be fully staffed in FY 2000-01.

Overall, personnel costs are up 10.6% from FY 99-00 and non-personnel costs are up 3.5%.

The draft final budget includes $150,000 in reserve for service additions.   A staff report
recommending projects to be funded from the reserve appears elsewhere on this month’s Board
agenda.  A list of unfunded service requests appears in Attachment D.

There will be an opportunity for a detailed discussion of operating expenses at the meeting with
Union representatives on May 15th.

C. Capital Improvement Program

The FY 00-01 draft final capital improvement program contains sixteen projects as shown in the
capital improvement program budget at the end of Attachment A.  Grant-funded projects are
listed separately from projects funded 100% by the District.  The largest capital project,
Consolidated Operating Facility, requires a District share of $1,620,954 for the work expected to
be performed in FY 00-01.  The second largest project, purchase of replacement buses, requires
$1,520,118 in District funding.  The grant-funded portion of the program includes four carryover
projects that were planned for completion in FY 99-00 but are either still active or were delayed.
These projects are indicated by (CO) after their titles.
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The District-funded projects consist of Bus Stop Improvements ($140,000), three carryover
projects totaling $120,000 from FY 99-00, and $270,500 in various capital projects such as
facilities repairs, purchase of machinery and equipment, non-revenue vehicle replacement and
office equipment.  The detailed list of these projects is included in Attachment C.  The items
requested by department managers are shown along with the funded items in the column to the
right.  Of $1,278,037 in requested projects, only $270,500 are being funded.  One of the
unfunded projects is bilingual signage for bus stops, estimated at $46,000 (Facilities
Maintenance, B.8).

IV. FINANCIAL CONSIDERATIONS

The FY 2000-2001 draft final budget, as presented, is balanced.  Projected operating revenues
cover projected operating expenses.  The proposed capital improvement program requires
$4,129,072 in District funding.  This is available through reserves and STA funding.

V.  ATTACHMENTS

Attachment A: FY 2000-2001 Draft Final Budget

Attachment B: FY 2000-2001 Proposed Authorized Personnel

Attachment C: District-Funded Capital Budget Requests

Attachment D: Unfunded Service Requests



ATTACHlMENT  A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

DRAFT FINAL BUDGET

MAY 2000



SANTA CRUZ METROPOLITAN TRANSIT  DISTRICT
FY 00-01 DRAFT FINAL BUDGET

OPERATING REVENUE

REVISED PROJECTED DRAFT FINAL
BUDGET REVENUE BUDGET

REVENUE SOURCE FY 99-00 FY 99-00 FY 00-01

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Passenger Fares

Special Transit Fares

Paratransit Fares

Highway 17 Revenue

Purchased Transportation Revenue

Commissions

Advertising Income

Rent Income - SC Metro Center

Rent Income - Watsonville TC

Rent Income - Scotts  Valley TC

Interest income

Other Non-Transportation Revenue

Sales Tax

Sale of Assets

Transp Dev Act (TDA) Funds

Special TDA Allocation

Other Local Funding

State Guideway Funding (PVEA, TCI) .

FTA Set  5303 - SRTP, Studies Funding

FTA  Set  5307 - Op Assistance

FTA  Set 5311 - Rural Op Assistance

Other Funding

$ 3,058,053  $ 3,089,OOO $ 3,166,392

$ 1,653,OOO  $ 1,600,OOO $ 1,615,582

$ 200,000 $ 200,000 $ 216,000

$ 655,000 $ 655,000 $ 821,102

$ 140,309 $ 140,309 $ -

$ 9 ,000  $ 11,000 $ 11,000

$ 134,000 !$ 134,000 $ 158,000

$ 63,800 $ 55,000 $ 80,000

$ 31,600 $ 31,600 $ 50,000

$ -$ - $

$ 770,000 $ 880,000 $ 950,000

$ 43 ,865  $ 43,865 $ 6,400

$ 13,900,000  $ 14,430,000 !§ 15,300,000

$ - $ $

$ 4,674,062 $ 4,674,062 !§ 4,997,213

$ 150,000 $ 150,000 $

$ - $ $

$ 450,000 $ $ 450,000

$ 70,000 $ 35,000 $ 70,000

$ 505,614 $ 505,614 $ 505,614

$ 39,697 $ 39,697 $ 39,697

$ - $ $

TOTAL OPERATING REVENUE $ 26$X8,000  $ 26,674,147 $ 28,437,OOO

P
Y%

15’



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
DEPARTMENTAL EXPENSES

% CHANGE
FY 99-00 FYOO-01 FROM % OF TOTAL

DEPARTMENT.--------- REVISED DRAFT FINAL  FY 99-00--------------------____________________------------------------- FY 00-01---------------------------------------------

1100 Administration

1200 Finance

1300 Planning & Marketing

1400 Human Resources

1500 Information Technology

1700 District Counsel

2200 Facilities Maintenance

2400 Watsonville TC

2500 Santa Cruz Metro Center

2600 Scotts Valley TC

3100 Paratransit Program

3200 Operations

3300 Bus Operators

4100 Fleet Maintenance

9005 Retired Employee Benefits

Additional Operating Programs

District Grant Programs/Studies

Reserve for Service Additions

1,082,733

936,479

988,595

464,777

334,514

451,901

1,118,119

74,513

211,758

111,147

2,445,530

2,321,400

9,263,567

5,295,399

299,839

84,850

53,750

150,000

1,132,820 4.6% 3.98%

1,009,152 7.8% 3.55%

1,023,603 3.5% 3.60%

516,094 1 1 .O% 1.81%

453,937 35.7% 1 .60%

606,982 34.3% 2.13%

1 ,152,556 3.1% 4.05%

94,760 27.2% 0.33%

258,521 22.1% 0.91%

129,221 16.3% 0.45%

2,687,042 9.9% 9.45%

2,009,489 -13.4% 7.07%

10,094,130 9.0% 35.50%

6225,290 17.6% 21.89%

354,602 18.3% 1.25%

1,300 -98.5% 0.00%

87,500 62.8% 0.31%

150,000 0.0% 0.53%

SUBTOTAL OPERATING EXPENSE 25,688,865 27,987,OOO 8.9% 98.42%

Pass Through Grant Programs 450,000 450,000 0.0% 1 .58%

Transfer to Capital Program 428,519 -100.0% 0.00%

TOTAL OPERATING EXPENSES 26,567,3&I 28,437,OOO 7.0% 100.00%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
IT 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT  FINAL FY 99-00‘CA~OR  ------------__--________________________----------------------------------- ---me__.

501011 Bus Operator Pay
501013 Bus Operator OT
501021 Other Salaries
501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker’s Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence

4,791,437 5,275,946 10.1%
669,521 687,958 2.8%

4,796,279 5,572,448 16.2%
276,520 210,671 -23.8%

T o t a l s  10,533,757 11,747,022 11.5%

90,570
785,221

1,733,662
428,907
106,376

60,266
38,855

320,283
51 ,137

1,373,821
253,355
44,200

535,516
1 ,190,096

107,427
502251 Phys. Exam - Renewal 7,722
502253 Driver tic Renewal 3,617

96,465 6.5%
857,445 9.2%

1,858,621 7.2%
501,187 16.9%
122,065 14.7%
64,318 6.7%

106,904 175.1%
445,128 39.0%

27,692 -45.8%
1,373,821 0.0%

259,004 2.2%
49,300 11.5%

596,132 11.3%
1,288,935 8.3%

132,469 23.3%
6,072 -21.4%
2,700 -25.4%

502999 Other Fringe Benefits 14,000 14,868 6.2%

Totals 7,146,618 7,803,126 9.2%

SERVICES
503011 AcctinglAudit  Fees
503012 Admin/Bank Fees
503031 Prof/Tech  Services
503032 Legislative Services
503033 Legal Services
503034 Employment Exams
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503221 Classified Ads
503222 Legal Ads
503225 Graphics Services
503351 Building Repair - Out
503352 Equip Repair - Out
503353 Rev Veh Repair - Out
503354 Other Veh Repair - Out
503361 Waste Oil Diwosal

218,350 218,500 0.1%
184,484 194,710 5.5%
266,086 205,725 -22.7%

70,000 70,000 0.0%
5,000 10,000 100.0%

13,335 I2,250 -8.1%
121,115 16,995 -86.0%
76,502 91,311 19.4%
47,912 38,497 -19.7%

274,244 311,113 13.4%
6,786 7,000 3.2%
6,800 7,000 2.9%

29,000 32,000 10.3%
25,752 28,741 11 .6%

119,415 133,863 12.1%
174,862 190,000 8.7%
68,400 70,000 2.3%

3,880 3,084 -20.5%
503363 Haz Waste Di’sposal 19,452 16,619 -14.6%

Totals 1,731,375 1,657,408 -4.3%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
N 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Fy 99-00._____-____--___________________________---------------------------------------------------------___~

PURCHASED TRANSPORTATION

503405 Contract Transp 400 400 0.0%
503406 Contract/Paratransit 2,293,930 2,536,342 10.6%
503407 Contract/Hwy 17 412,827 -100.0%

Totals 2,707,157 2536,742 -6.3%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 77,709 107,437 38.3%
504012 Fuels & Lubricants - Rev Veh 828,350 1,080,OOO 30.4%
504021 Tires & Tubes 150,642 150,000 -0.4%
504161 Body Shop Supplies 2,500 2,500 0.0%
504181 Upholstery Supplies 3,150 7,500 138.1%
504191 Rev Vehicle Parts 570,718 688,885 20.7%
504192 Inventory Adjustment 0.0%

Totals 1,633,069 2,036,322 24.7%

OTHER MATERIALS & SUPPLIES
504205 Freight Out
504211 Postage & Mailing
504213 Mktg/Graphics Supp
504214 Promotional Items
504215 Printing
504217 Photo Supp/Process
504311 Office Supplies
504313 Computer Supplies
504315 Safety Supplies
504317 Cleaning SuppNeh
504319 Custodial Supplies
504409 Repair/Maint Supply
504413 Electrical Supplies
504415 Plumbing Supplies
504417 Mechanical Supplies
504419 Landscaping Supplies
504421 Non-Inventory Parts
504511 Small Tools
504515 Employee Tool Rep1
504517 Tool Allowance

3,550 2,650 -25.4%
15,227 19,662 29.1%
3,500 3,331 -4.8%
5,225 5,275 1 .O%

98,329 101,411 3.1%
8,437 11,692 38.6%

59,184 66,512 12.4%
1,800 9,150 488.3%

13,577 17,005 25.2%
25,025 30,015 19.9%
53,129 31,689 -40.4%
27,675 26,737 -3.4%
12,329 15,523 25.9%
8,448 11,831 40.0%
9,465 9,944 5.1%
5,679 5,968 5.1%

50,000 50,000 0.0%
10,864 12,463 14.7%
2,000 3,000 50.0%
7,260 8,580 t8.2%

Totals 420,703 442,438 5.2%

UTILITIES

505011 Gas & Electric 137,979 143,362 3.9%
505021 Water & Garbage 91,255 104,084 14.1%
505031 Telecommunications 65,790 84,275 28.1%

Totals 295,024 331,721 12.4%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
Fy 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00.c~~~~~~,ij~~j~i~-~~~~~  __-----___-------------------------------  -------------------.

506011 Insurance - Property 53,835 60,000 11.5%
506015 Insurance - PUPD 65,000 100,000 53.8%
506017 Ins-Veh- Phys Damage 0.0%
506021 Insurance - Other
506123 Settlement Costs
506127 Repair - District Prop
506128 Legal Expense
506129 Other Prof Fees
506999 Other Casualty Exp

TAXES
507051 Fuel Tax
507201 Licenses & Permits
507999 Other Taxes

MISC EXPENSE
509011 Dues/Subscriptions
509081 Advertising-Promo
509101 Incentive Program
509121 Employee Training
509123 Travel

20,000 20,000 0.0%
100,000 250,000 150.0%

11,500 11,750 2.2%
0.0%

46,000 30,000 -34.8%

Totals

500 500 0.0%
296,835 472,250 59.1%

8,000 9,000 12.5%
9,144 9,275 1.4%

19,507 22,722 16.5%

Totals 36,651 40,997 11.9%

42,369 52,064 22.9%
46,200 46,400 0.4%
12,000 15,000 25.0%
41,250 47,920 16.2%
54,852 56,950 3.8%

509125 Local Meeting Expense 6,041 5,875 -2.7%
509127 Board Fees 12,150 13,200 8.6%
509150 Contributions 200 200 0.0%
509999 Other Mist Expense 0.0%

Totals 215,062 237,609 10.5%

LEASES & RENTALS
512011 Facility Lease 500,433 514,735 2.9%
512061 Equipment Rental 22,187 16,629 -25.1%

Totals 522,620 531,364 1.7%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00.-_-----------__________________________-------------------------------------------------------------------,

SERVICE ADDITION RESERVE 150,000 150,000 0.0%

PERSONNEL TOTAL 17,680,375 19,550,148 10.6%

NON-PERSONNEL TOTAL 8,008,496 8,286,851 3.5%

DEPARTMENT TOTALS 25,688,865 27,987,OOO 8.9%

TRANSFER TO CAPITAL 428,519 -100.0%

PASS-THROUGH PROGRAMS 450,000 450,000 0.0%

TOTAL OPERATING EXPENSE 26,567,384 28,437,OOO 7.0%

5/4/o 0



ADMINISTRATION

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 99-00 PI 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Ff 99-00
.-----------------__---------------------------------------------------------------------- -----mm_
LABOR

501021 Other Salaries 328,470 353,646 7.7%

501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins .
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker’s Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

Totals

1,600 1,800 12.5%

330,070 355,446 7.7%

4,058 5,118 26.1%
28,909 29,579 2.3%
28,984 33,324 15.0%

8,347 10,662 27.7%
2,010 2,524 25.6%
1,182 1,373 16.2% .

736 1,992 170.7%
7,481 11,029 47.4%

978 516 -47.2%
64,316 64,316 0.0%

4,393 4,516 2.8%
9,000 9,600 6.7%

17,571 18,062 2.8%
32,442 32,740 0.9%

3,500 4,000 14.3%

Totals

500 624 24.8%

214,407 229,975 7.3%

SERVICES
503012 Admin/Bank  Fees 100 100 0.0%

503031 Profflech  Services 27,185 26,000 -4.4%

503032 Legislative Services 70,000 70,000 0.0%

503041 Temp Help 6,508 2,784 -57.2%

503222 Legal Ads 2,800 3,000 7.1%

503352 Equip Repair - Out 7,440 6,710 -9.8%

Totals 114,033 108,594 -4.8%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 300 700 133.3%

Totals 300 700 133.3%

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 8,800 13,000 47.7%

504215 Printing 11,385 14,000 23.0%

504217 Photo Supp/Process 100 1 .O%

504311 Office Supplies 7,900 10,000 26.6%

Totals 28,085 37,100 32.1%

P3
P

514/00



SANTA CRUZ METRO FY 00-01 OPERATiNG  BUDGET
Administration - 1100

%CHANGE ’
FY 99-00 FY 00-01 FROM

ACCOUNT.------------------___ REVISED DRAFT FINAL F’f 99-00________________________________________-----------------------------------------

UTILITIES
505011 Gas & Electric 17,808 19,000 6.7%
505021 Water & Garbage 3,520 3,800
505031

8.0%
Telecommunications 14,380 14,600 1.5%

Totals 35,708 37,400 4.7%

TAXES
507201 Licenses & Permits
507999 Other Taxes

Totals

0.0%
0.0%
0.0%

MISC EXPENSE
509011 Dues/Subscriptions 23,700 29,000 22.4%
509101 Incentive Program 6,180 4,730 -23.5%
509121 Employee Training 0.0%
509123 Travel 44,100 47,200 7.0%
509125 Local Meeting Expense 2,000 2,475
509127 Board Fees

23.8%
12,150 13,200 8.6%

Totals 88,130 96,605 9.6%

LEASES&RENTALS
512011 Facility Lease
512061 Equipment Rental

272,000 265,000 -2.6%
2,000 0.0%

Totals 272,000 267,000 -1.8%

PERSONNEL TOTAL 544,477 585,421 7.5%

NON-PERSONNEL TOTAL 538,256 547,399 1.7%

DEPARTMENT TOTALS 1,082,733 1,132,820 4.6%

/
P

9
P ’

5/4/00



FINANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 99-00 N 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00.---------_--_______
LABOR

------______________----------------------------------------------------------___~

501021 Other Salaries
501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Workers Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

SERVICES
503011 Accting/Audit  Fees
503012 Admin/Bank Fees
503031 Profmech  Sewices
503041 Temp Help
503352 Equip Repair - Out

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504215 Printing
504217 Photo Supp/Process
504311 Off ice Supplies

’ ITILITIES
505031 Telecommunications

326,984 339,901 4.0%
1,000 1,000 0.0%

Totals 327,984 340,901 3.9%

3,007 2,844
27,475 28,459
40,228 40,188
10,582 11,956
2,666 2,903
1,442 1,729

971 2,656
7,612 5,858
1,304 688

32,865 32,865
4,408 4,324
6,000 6,100

17,633 17,294
33,976 35,738

3,000 3,200
-500 624 24.8%

193,669 197,426 1.9%

-5.4%
3.6%

-0.1%
13.0%
8.9%

19.9%
173.5%
-23.0%
-47.2%

0.0%
-1.9%
1.7%

-1.9%
5.2%
6.7%

Totals

68,000 68,000 0.0%
184,384 194,600 5.5%

6.473 12,500 93.1%
5;ooo 1,000 -80.0%
1,000 1,000 0.0%

Totals 264,857 277,100 4.6%

Totals

325 325 0.0%

325 325 0.0%

315 315 0.0%
1,350 1,350 0.0%

0.0%

Totals

4,824 5,000 3.6%
6,489 6,665 2.7%

Totals

1,525 1,600 4.9%
1,525 1,600 4.9% P’ P

P
/

5/4/00



SANTA CRUZ METRO FY 00-01  OPERATING BUDGET
Finance - 1200

% CHANGE
FY 99-00 N 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00._______________________________________------------------------------------------------------------~
CASUALTY & LIABILITY COSTS

506011 Insurance - Property 53,835 60,000 11.5%
506015 Insurance - PUPD 65,000 100,000 53.8%
506017 Ins-Veh- Phys Damage 0.0%
506021 Insurance - Other 20.000 20,000 0.0%
506129 Other Prof Fees

Totals
0.0%

138,835 180,000 29.7%

TAXES
507999 Other Taxes 25 -100.0%

Totals 25 -100.0%

MISC EXPENSE
509011 Dues/Subscriptions 1,670 2,000 19.8%
509101 Incentive Program 600 2,635 339.2%
509123 Travel 500 500 0.0%
509999 Other Mist Expense 0.0%

Totals 2,770 5,135 85.4%

LEASES & RENTALS
512061 Equipment Rental

Totals
0.0%

0.0%

PERSONNEL TOTAL 521,653 538,327 3.2%

NON-PERSONNEL TOTAL 414,826 470,825 13.5%

DEPARTMENT TOTALS 936,479 1,009,152 7.8%

5/4/00



PLANNING & MARKETING

SANTA CRUZ METRO FY 00-01  OPERATING BUDGET
Planning & Marketing - 1300

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL F’f 99-00.CA~OR  ------------___-________________________---------------------------------------------  _ _  ______,

501021 Other Salaries 484,316 523,988 8.2%
501023 Other OT 5,700 1,700 -70.2%

Totals 490,016 525,688 7.3%

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Workers Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

5,061 4,742 -6.3%
42,325 43,689 3.2%
79,853 73,272 -8.2%
20,894 24,026 15.0%

5,264 5,835 10.8%
2,656 2,825 6.4%
1,784 4,980 179.1%

12,109 16,290 34.5%
2,445 1,290 -47.2%

11,810 11,810 0.0%
5,968 6,620 10.9%
3,400 3,500 2.9%

22,781 26,479 16.2%
57,521 59,538 3.5%

3,000 4,000 33.3%
250 312 24.8%

Totals 277,121 289,207 4.4%

SERVICES

503031 Prof/Tech  Services 17,928 20,000 11.6%
503041 Temp Help 26,000 3,000 -88.5%
503225 Graphics Services 29,000 32,000 10.3%
503352 Equip Repair - Out 799 1,500 87.7%

Totals 73,727 56,500 -23:4%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

Totals

325 325 0.0%
325 325 0.0%

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504213 Mktg/Graphics Supp
504214 Promotional items
504215 Printing
504217 Photo Supp/Process

4,337 4,337 0.0%
200 200 0.0%

5,000 5,000 0.0%
62,514 63,500 1.6%
4,740 6,037 27.4%

5043 11 Off ice Supplies 7,039 9,109 29.4%

Totals 83,830 88,183 5.2%

TILlTIES
505031 Telecommunications 7,500 7,500 0.0%

Totals 7,500 7,500 0.0%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Planning & Marketing - 1300

% CHANGE
FY 99-00 Ff 00-01 FROM

ACCOUNT REVISED DRAFT FINAL PI 99-00.------------___-_______________________----------------------------------------------_________________

TAXES
507201 Licenses & Permits

Totals

1,344 1,400 4.2%
1,344 1,400 4.2%

MISC EXPENSE
509011 Dues/Subscriptions 1,131 1,300 14.9%
509081 Advertising-Promo 46,200 46,400 0.4%
509101 Incentive Program 300 300 0.0%
509125 Local Meeting Expense 1,601 2,400 49.9%
509150 Contributions 200 200 0.0%

Totals 49,432 50,600 2.4%

LEASES & RENTALS
512061 Equipment Rental

Totals

5,300 4,200 -20.8%
5,300 4,200 -20.8%

PERSONNEL TOTAL 767,137 814,895 6.2%

NON-PERSONNEL TOTAL 221,458 208,708 -5.8%

DEPARTMENT TOTALS 988,595 1,023,603 3.5%

514lOO



HRD

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Human Resources - 1400

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL P( 99-00‘LAEOR ------------------- - -__-_________-----------------------------------------------------  - _________

501021 Other Salaries
501023 Other OT

226,231 264,768 17.0%
3,000 3,300 10.0%

Totals 229,231 268,068 16.9%

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Workers Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

SERVICES
503031 ProfITech  Services
503034 Employment Exams
503041 Temp Help
503221 Classified Ads
503352 Equip Repair - Out

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

OTHER MATERIALS & SUPPLIES
504211 Postage 8 Mailing
504215 Printing
504217 Photo Supp/Process
504311 Office Supplies

‘TIL .ITI ES
505031 Telecommunications

3,784 4,250 12.3%
19,167 21,972 14.6%
32,503 33,984 4.6%

9,462 8,516 -10.0%
2,439 2,002 -17.9%
1,252 1,373 9.7%

708 1,992 181.4%
5,271 8,193 55.4%

978 516 -47.2%
8,842 8,842 0.0%
2,983 3,379 13.3%
5,700 6,000 5.3%

11,931 13,517 13.3%
21,230 23,026 8.5%

3,000 3,200 6.7%

Totals

11,000 11,124 1.1%
140,250 151,886 8.3%

27,275 32,500 19.2%
13,335 12,250 -8.1%

7,235 750 -89.6%
6,786 7,000 3.2%

Totals

550 650 18.2%
55,181 53,150 -3.7%

Totals

700 1,000 42.9%
700 1,000 42.9%

90 110 22.2%
3,700 2,000 -45.9%

250 250 0.0%

Totals

4,050 5,000 23.5%
8,090 7,360 -9.0%

Totals

2,800 2,800 0.0%
2,800 2,800 0.0%

5/4/00



SANTA CRUZ METRO FY 00-01  OPERATlNG BUDGET
Human Resources - 1400

% CHANGE
PI 99-00 P/ 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Fy 99-00.-_-------__--__________________________-----------------------------------------------------------------
MISC EXPENSE

509011 Dues/Subscriptions 2,535 2,760 8.9%
509101 Incentive Program 0.0%
509121 Employee Training 18,850 24,370 29.3%
509123 Travel 5,000 4,200 -16.0%
509125 Local Meeting Expense 2,140 500 -76.6%

Totals 28,525 31,830 11.6%

PERSONNEL TOTAL 369,481 419,954 13.7%

NON-PERSONNEL TOTAL 95,296 96,140 0.9%

DEPARTMENT TOTALS 464,777 516,094 11 .O%

5/4/00



IT

SANTA CRUZ METRO FY 00-01 OPERATlNG BUDGE1
Information Technology - 1500

% CHANGE
I? 99-00 N 00-01 FROM

ACCOUNT REVISED.-__---------------_---------- DRAFT FINAL p/ 99-00
LABOR

__________I________-------------------------------------------------~

501021 Other Salaries 145,912 230,296 57.8%
501023 Other OT 1,800 1,800 0.0%

Totals 147,712 232,096 57.1%

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker’s Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

2,208 3,773 70.9%
12,081 19,258 59.4%
16,283 26,220 61 .O%
3,518 5,978 69.9%

880 1,452 65.0%
626 1,016 62.3%
367 1,328 261.9%

3,247 7,180 121 .l%
489 3.44 -29.7%

1,926 1,926 0.0%
1,781 3,033 70.3%
3,000 6,600 120.0%
7,123 12,133 70.3%

12,513 21,051 68.2%
2,000 2000 0.0%

Totals

250 624 149.6%
68,292 113,916 66.8%

SERVICES

503031 Profnech  Services
503041 Temp Help

503352 Equip Repair - Out

29,000 -100.0%
0.0%

39,500 46,100 16.7%

Totals 68,500 46,100 -32.7%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 240 500 108.3%

Totals 240 500 108.3%

OTHER MATERIALS & SUPPLIES

504211 Postage & Mailing
504215 Printing
504311 Off ice Supplies

48 150 212.5%
125 0.0%

13,550 11,000 -18.8%
504313 Computer Supplies

Totals

1,800 9,150 408.3%

15,398 20,425 32.6%

UTILITIES
505031 Telecommunications 6,972 12,000 72.1%

Totals 6,972 12,000 72.1%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-l
Information Technology - 1500

% CHANGE
FY 99-00 FY 00-01

ACCOUNT
FROM

.-----------------__________ REVISED DRAFT FINAL FY 99-00__________________________________________------------------_______________

MISC EXPENSE
509011 Dues/Subscriptions 5,850 7,000 19.7%
509121 Employee Training 20,400
509123

20,750
Travel

1 .7%
1,150 1,150 0.0%

Totals 27,400 28,900 5.5%

PERSONNEL TOTAL 216,004 346,012 60.2%

NON-PERSONNEL TOTAL 118,510 107,925 -8.9%

DEPARTMENT TOTALS 334,514 453,937 35.7%

5/4/00



Counsel

SANTA CRUZ METRO FY 00-O-f OPERATING BUDGE1
Counsel - 1700

% CHANGE
I7 99-00 FY oo-cl1 FROM

ACCOUNT‘r-.-E-6R REVISED DRAFf FINAL------------------______________________-----  - ---------- Fy 99-00-------------------__

501021 Other Salaries 175,753 184,371 4.9%
501023 Other OT 3,500 3.500 0.0%

Totals 179,253 187,871 4.8%

FRINGE BENEFITS

502011 Medicare/SS 3,236 2,954 -8.7%
502021 Retirement 16,195 15,218 -6.0%
502031 Medical Ins 20,232 34,824 72.1%
502041 Dental Ins 5,270 7,362 39.7%
502045 Vision Ins 1,333 1,755 31.7%
502051 Life Ins 789 865 9.6%
502060 State Disability 471 1,328 182.0%
502061 Disability Ins 4,225 5,674 34.3%
502071 State Unemployment 652 -47.2%
502081 Worker’s Comp 3,036 3,036 0.0%
502101 Holiday Pay 2,601 2,369 -8.9%
502103 Floating Holiday 4,900 4,900 0.0%
502109 Sick Leave 9,618 9,478 --I .5%
502111 Vacation 15,235 14,286 -6.2%

502121 Other Paid Absence ZOO0 2,000 0.0%
502999 Other Fringe Benefits 250 312 24.8%

Totals 90,043 106,706 18.5%

SERVICES
503031 Profnech  Services
503033 Legal Services
503041 Temp Help

Totals

1,ooo 2,000 100.0%
5,000 10,000 100.0%

15.000 iOO0 -86.7%
21,090 14,000 -33.3%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

Totals

300 300 0.0%
300 300 0.0%

OTHER MATERIALS & SUPPLIES

504211 Postage & Mailing
504215 Printing
504217 Photo Supp/Process
504311 Office Supplies

Totals

too 100 0.0%
300 300 0.0%
500 500 0.0%

2,100 2?100 0.0%

3,000 3,990 0.0%

UTILITIES
505031 Telecommunications 600 600 0.0%

Totals 600 600 0.0%

CASUALTY & LIABILITY COSTS

514/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE7
Counsel - 1700

% CHANGE
IT 99-00 IT 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Fy 99-00.----------------------------------------------------------------------------------------------__
506123 Settlement Costs 100,000 250,000 150.0%
506129 Other Prof Fees
506999 Other Casualty Exp

Totals

46,000 30,000 -34.8%
500 500 0.0%

146,500 280,500 91 .5%

TAXES
507201 Licenses & Permits

Totals

55 55 0.0%

55 55 0.0%

MISC EXPENSE
509011 Dues/Subscriptions 6,000 8,000 33.3%
509121 Employee Training 2,000 2,800 40.0%
509123 Travel-

Totals

3,150 3,150 0.0%

11,150 13,950 25.1%

PERSONNEL TOTAL 269,296 294,577 9.4%

NON-PERSONNEL TOTAL 182,605 312,405 . 71 .l%

DEPARTMENT TOTALS 451,901 606,982 34.3%

514lOO



FACILITIES  MAINTENANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Facilities Maintenance - 2200

% CHANGE
FY 99-00 I? 00-01 FROM

ACCOUNT REVISED DRAFT FINAL i? 99-00.--------_-_____----_________________________________------------------------------------- -------me
LABOR

501021 Other Salaries 523,011 566,781 8.4%
501023 Other OT 16,000 17,571 9.8%

Totals 539,011 584,352 8.4%

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker’s Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502999 Other Fringe Benefits

SERVICES
503031 Prof/Tech Services
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503225 Graphics Services
503351 Building Repair - Out
503352 Equip Repair - Out
503361 Waste Oil Disposal
503363 Haz Waste Disposal

3,249 3,778 16.3%
44,985 47,755 6.2%

106,017 98,484 -7.1%
24,674 28,088 13.8%

6,141 6,822 11 .l%
2,912 3,181 9.2%
2,255 6,640 194.5%

13,520 17,806 31 .7%
3,097 1,720 44.5%

40,969 40,969 0.0%
7,427 7,187 -3.2%
2,800 2,800 0.0%

27,799 28,750 3.4%
67,345 67,694 0.5%
9,000 9,000 0.0%

Totals

250 312 24.8%
362,440 370,986 2.4%

13,750 16,200
11,097 2,000
7,516 7,841
6,676 3,436

’ 3,435 3,113

13,899 15,884
16,272 23,519
3,880 3,084

17.8%
-82.0%

4.3%
-48.5%

-9.4%
0.0%

14.3%
44.5%

-20.5%

Totals

19,032 15,482 -18.7%

95,557 90,559 -5.2%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 965 833 -13.7%

Totals 965 833 -13.7%

OTHER MATERIALS & SUPPLIES
504205 Freight Out
504211 Postage & Mailing
504213 Mktg/Graphics  Supp
504215 Printing
504217 Photo Supp/Process
504311 Office Supplies
504315 Safety Supplies

1,050 50 -95.2%
37 -100.0%

2,243 2,274 1.4%
1,601 1,411 -11.9%

297 155 -47.8%
2,095 2,303 9.9%
3,963 4,727 19.3%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Facilities Maintenance - 2200

% CHANGE
FY 99-00 N 00-01 FROM

ACCOUNT REVISED DRAFT FINAL.--------------_____ PI 99-00
504319 Custodral  Supplies

-------.------.--------------------------  30,458 -------------------------------o--
12,568 -58.7 /o

504409 Repair/Maint~&pply 24,318 23,418 -3.7%
504413 Electrical Supplies 8,382 9,863 17.7%
504415 Plumbing Supplies 5,826 7,654 31.4%
504417 Mechanical Supplies 7,487 7,838 4.7%
504419 Landscapina  Supolies 1,985 2,105 6.0%
504511 Small Tools- ’ ’ 3,951 3,502 -1 1 .4%

Totals 93,693 77,868 -16.9%

UTILITIES
505011 Gas & Electric
505021 Water & Garbage
505031 Telecommunications

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop

TAXES
507201 Licenses & Permits

MISC EXPENSE
509011 Dues/Subscriptions
509101 Incentive Program
509123 Travel

LEASES & RENTALS
512061 Equipment Rental

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

4,416 5,000 13.2%
2,990 3,200 7.0%

Totals

6,212 5,412 -12.9%
13,618 13,612 0.0%

Totals

1,000 1,000 0.0%
1,000 1,000 0.0%

Totals

5,639 6,859 21 .6%
5,639 6,859 21.6%

483 404 -16.4%
340 340 0.0%

Totals

5 200 3900.0%
828 944 14.0%

Totals

5,368 5,543 3.3%
5,368 5,543 3.3%

901,451 955,338 6.0%

216,668 197,218 -9.0%

1,118,119 1,152,556 3.1%

5/4100



WATSONVILLE  TRANSIT  CENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-I
WTC - 2400

% CHANGE
FY 99-00 P/ 00-01 FROM

ACCOUNT REVISED DRAFT FINAL p/ 99-00.sEivjcEs -------------_____------------------------------------------------------ ------__

503031 Profmech Services
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503351 Building Repair - Out
503352 Equip Repair - Out
503363 Haz Waste Disposal

0.0%
1,963 1,227 -37.5%

19,020 32,420 70.5%
350 350 0.0%

14,000 15,500 10.7%
4,532 4,895 8.0%
1,156 1,785 54.4%

Totals

420 460 9.5%
41,441 56,637 36.7%

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 0.0%

Totals 0.0%

OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphi  Supp
504315 Safety Supplies
504319 Custodial Supplies
504409 Repair/Ma& Supply
504413 Electrical Supplies
504415 Plumbing Supplies
504417 Mechanical Supplies
504419 Landscaping Supplies
504511 Small Tools

50 50 0.0%
476 700 47.1%

6,086 7,147 17.4%
1,274 848 -33.4%
2,073 2,012 -2.9%

799 1,509 88.9%
1,103 911 -17.4%

100 108 8.0%

Totals

747 1,125 50.6%
12,708 14,410 13.4%

UTILITIES

505011 Gas & Electric 11,928 13,788 15.6%

505021 Water & Garbage 7,108 8,652 21.7%
505031 Telecommunications 372 317 -14.8%

Totals 19,408 22,757 17.3%

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 250 250 0.0%

Totals 250 250 0.0%

TAXES
507201 Licenses & Permits

Totals

106 106 0.0%
106 106 0.0%

-EASES &. RENTALS
512061 Equipment Rental

Totals

600 600 0.0%
600 600 0.0%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-i
WI-C - 2400

% CHANGE
N 99-00 FY 00-01

ACCOUNT
FROM

.---------------------------------- REVISED DRAFT FINAL p/ 99-00________________________________________--------------------------------

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 74,513 94,760 27.2%

DEPARTMENT TOTALS 74,513 94,760 27.2%

5/4/00



SANTACRUZMETROCENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Santa Cruz Metro Center - 2500

% CHANGE
FY 99-00 m 00-01 FROM

ACCOUNT REVISED DRAFT FINAL N 99-00.__-_______-----____^___________________----------------------------------------------------------------
SERVICES

503031 Prof/Tech  Services
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503351 Building Repair - Out
503352 Equip Repair - Out
503353 Rev Veh Repair - Out
503363 Haz Waste Disposal

OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphics Supp
504215 Printing
504315 Safety Supplies
504319 Custodial Supplies
504409 Repair/Maint Supply
504413 Electrical Supplies
504415 Plumbing Supplies
504417 Mechanical Supplies
504419 Landscaping Supplies
504511 Small Tools

450 -100.0%
1,963 1,978 0.8%
2,850 3,050 7.0%
2,256 936 -58.5%

132,980 180,160 35.5%
3,906 3,426 -12.3%

590 493 -16.4%
552 -100.0%

Totals

552 0.0%
.145,547 190,595 31 -0%

250
20

888
14,105

1,632
1,524
1,623

625
100

50

908
7,068
1,717
3,258
2,343

899
161

-80.0%
-100.0%

2.3%
-49.9%

5.2%
113.8%
44.4%
43.8%
61.0%

Totals

1,247 1,997 60.1%
22,014 18,401 -16.4%

UTILITIES
505011 Gas & Electric 17,057 17,172 0.7%
505021 Water & Garbage 18,430 20,748 12.6%
505031 Telecommunications 468 593 26.7%

Totals 35,955 38,513 7.1%

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 250 0.0%

Totals 250 0.0%

TAXES
507201 Licenses & Permits 1,205 -100.0%
507999 Other Taxes 6,500 10,000 53.8%

Totals 7,705 10,000 29.8%

-EASES & RENTALS
512011 Facility Lease
512061 Equipment Rental

0.0%
537 762 41.9%

Totals 537 762 41 .9%

5/4/00



SANTA CRUZ METRO FY 00-01  OPERARNG BUDGET
Santa Cruz Metro Center - 2500

% CHANGE
FY 99-00 IT 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 211,758 258,521 22.1%

DEPARTMENT TOTALS 211,758 258,521 22.1%

5/4/00



SCOTTS VALLEY TRANSIT CENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Scotts Valley Transit Center - 2600

% CHANGE
N 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00‘sFiFjcEs  ______________________________________________---______-_______--_________-_________

503031 Profflech  Services
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503351 Building Repair - Out
503352 Equip Repair - Out
503363 Haz Waste Disposal

OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphics  Supp
504215 Printing
504315 Safety Supplies
504319 Custodial Supplies
504409 Repair/Maint  Supply
504413 Electrical Supplies
504415 Plumbing Supplies
504417 Mechanical Supplies
504419 Landscaping Supplies
504511 Small Tools

2,500 2,500 0.0%
1,472 1,256 -14.7%

47,116 48,000 1.9%
250 0.0%

17,769 33,280 87.3%
3,415 4,536 32.8%
1,457 1,945 33.5%

Totals

125 0.0%
73,729 91,892 24.6%

757
34

550
480
451
350
200
250

3,494

757

550
2,906

754
390
325
296

3,594

0.0%
-100.0%

0.0%
505.4%
67.2%
11.4%
62.5%
18.4%
2.9%

Totals

1,819 2,739 50.6%
8,385 12,311 46.8%

UTILITIES
505011 Gas & Electric 10,234 7,788 -23.9%
505021 Water & Garbage 4,236 2,880 -32.0%
505031 Telecommunications 461 353 -23.4%

Totals 14,931 11,021 -26.2%

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 2 5 0 250 0.0%

Totals 250 250 0.0%

TAXES

507201 Licenses & Permits 745 725 -2.7%
507999 Other Taxes 12,957 12,672 -2.2%

Totals 13,702 13,397 -2.2%

LEASES & RENTALS
512061 Equipment Rental

Totals

150 350 133.3%
150 350 133.3%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE7
Scotts Valley Transit Center - 2600

% CHANGE
N 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL. f=Y 99-00

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 111,147 129,221 16.3%

DEPARTMENT TOTALS

514lOO

111,147 129,221 16.3%



ADA

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Paratransit Program - 3100

% CHANGE
FY 99-00 N 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Fy 99-00.--------------------------------------------------------------------------------------------------------
SERVICES

503011 AcctinglAudti  Fees

PURCHASED TRANS.
503406 Contract/ Paratransit

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504215 Printing
504311 Office Supplies

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 2,445,530 2,687,042 9.9%

DEPARTMENT TOTALS 2,445,530 2,687,042 9.9%

Totals

150,000 150,000 0.0%
150,oOO 150,000 0.0%

2,293:930 2,536,342 10.6%

Totals 2,293,930 2536,342 10.6%

200 100 -50.0%
1,400 500 -64.3%

100 0.0%

Totals 1,600 700 -56.3%

5/4/00



OPERATIONS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Operations - 3200

% CHANGE
I? 99-00 FY 00-01

ACCOUNT
FROM

.---------------------------
LABOR

REVISED DRAFT FINAL FY 99-00___-_______________________________------------_----_____________________

501021 Other Salaries
501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker’s Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502251 Phys. Exam - Renewal
502253 Driver Lit Renewal
502999 Other Fringe Benefits

SERVICES
503031 ProfKech Services
503041 Temp Help
503162 UniformsfLaundry
503171 Security Services
503352 Equip Repair - Out

PURCHASED TRANS.
503405 Contract Transp
503407 Contract#fwy  17

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504213 Mktg/Graphics Supp
504214 Promotional Items
504215 Printing

5/4/00

904,028 1,076,459 19.1%
144,920 45,000 -68.9%

Totals 1,048,948 1,121,459 6.9%

3,716 3,129 -15.8%
81,664 91,395 11.9%

115,121 115,265 0.1%
29,687 33,214 11.9%
7,469 8,131 8.9%
4,249 4,402 3.6%
3,050 7,636 150.4%

22,633 34,077 50.6%
3,832 1,978 -48.4%

134,455 134,455 0.0%
14,334 13,826 -3.5%
6,000 6,400 6.7%

50,394 55,303 9.7%
128,289 141,652 10.4%

11,000 12,000 9.1%
528 462 -12.5%
384 220 -42.7%
700 624 -10.9%

Totals 617,505 664,169 7.6%

500 4,000 700.0%

3,850 -100.0%
1,330 500 -62.4%

106,060 79,060 -25.5%

Totals

3,800 4,200 10.5%
115,540 87,760 -24.0%

Totals

400 400 0.0%
412,827 -100.0%
413,227 400 -99.9%

Totals

200 200 0.0%
200 200 0.0%

800 800 0.0%
0.0%
0.0%

13,000 14,000 7.7%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-l
Operations - 3200

% CHANGE
N 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL N 99-00.-__--------__-_________________________-----------------------___------------_-----_________-_______
504217 Photo Supp/Process 2,000 4,000 100.0%
504311 Office Supplies 9,176 12,000 30.8%
504315 Safety Supplies 500 0.0%
504511 Small To&

Totals

100 100 0.0%
25,076 31,400 25.2%

UTILITIES

505011 Gas 8 Electric 17,500 19,000 8.6%
505021 Water & Garbage 27,950 29,000 3.8%
505031 Telecommunications 10,000 17,000 70.0%

Totals 55,450 65,000 17.2%

MISC EXPENSE

509125 Local Meeting Expense

509011 Dues/Subscriptions

Totals

509101 Incentive Program
509121 Employee Training

509123 Travel
200

*

200 0.0%

600

4,560

500

4,640

-16.7%

1.8%

3,560 3,940 10.7%
0.0%

200 -100.0%

LEASES & RENTALS
512011 Facility Lease
512061 Equipbent Rental

34,694 34,161 -1.5%

Totals

6,200 300 -95.2%
40,894 34,461 -15.7%

PERSONNEL TOTAL 1,666,453 1,785,628 7.2%

NON-PERSONNEL TOTAL 654,947 223,861 -65.8%

DEPARTMENT TOTALS 2,321,400 2,009,489 -13.4%

5/4/00



BUS OPERATORS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-i
Bus Operators - 3300

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL p/ 99-00.----------------------------___________________---------------------------
LABOR

~------------_________

501011 Bus Operator Pay 4,791,437 5275,946 10.1%
501013 Bus Operator OT 669,521 687,958 2.8%

T o t a l s  5,460,958 5363,904 9.2%

FRINGE BENEFITS

502011 MedicarefSS 47,230 48,000 1.6%
502021 Retirement 358,603 388,508 8.3%
502031 Medical ins 786,040 812,616 3.4%
502041 Dental Ins 207,864 248,094 19.4%
502045 Vision Ins 51,333 60,143 17.2%
502051 Life Ins 28,802 31,007 7.7%
502060 State Disability 21,563 60,424 180.2%
502061 Disability Ins 198,952 275,034 38.2%
502071 State Unemployment 28,146 15,652 -44.4%
502081 Worker’s Comp 979,511 979,511 0.0%
502101 Holiday Pay 185,496 188,521 1.6%
502109 Sick Leave 274,810 314,202 14.3%
502111 Vacation 580,059 633,395 9.2%
502121 Other Paid Absence 42,927 63,069 46.9%
502131 Uniform Allowance 1,587 -100.0%
502251 Phvs. Exam - Renewal 5:148 4,290 -16.7%
502253 Drher Lii Renewal
502999 Other Fringe Benefits

Totals

2,288

3,800,359

1,760 -23.1%
0.0%

4,124,226 8.5%

SERVICES
503162 UniformsRaundry

MISC EXPENSE
509101 Incentive Program

PERSONNEL TOTAL

NON-PERSONNELTOTAL

DEPARTMENT TOTALS

Totals

2,250 4,025 78.9%
2,250 4,025 78.9%

Totals

1,975 0.0%
1,975 0.0%

9,261,317 10,088,130 8.9%

2,250 6,000 166.7%

9,263,567 10.094,130 9.0%

5/4/00



FLEET MAINTENANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fieet Maintenance-4100

% CHANGE
Ff 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL Ff 99-o‘CAE8R -----------------__------------------------------------------------------------------------.

501021 Other Salaries
501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability ins
502071 State Unemployment
502081 Workers Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence

1,681,574 2,032,238 20.9%
99,000 135,000 36.4%

Totals I ,780,574 2,167,238 21.7%

15,021 17,877 19.0%
153,817 171,612 11.6%
261,302 287,748 10.1%
71,937 87,449 21.6%
18,121 21,206 17.0%
9,008 9,775 8.5%
6,950 i 7,928 I 58.0%

45,233 63,987 41.5%
9,216 4,644 -49.6%

96,091 96,091 0.0%
23,964 25,229 5.3%

3,400 3,400 0.0%
95,856 100,914 5.3%

241,486 259,815 7.6%
28,000 30,000 7.1%

502251 Phys. Exam - Renewal 2,046 1,320 -35.5%
502253 Drier Lit Renewal 945 720 -23.8%
502999 Other Fringe Benefits 300 312 4.0%

Totals 1,082,693 1,200,026 10.8%

SERVICES

503031 Profflech  Services 2,500 2,500 0.0%
503041 Temp Help 41,027 1,000 -97.6%
503162 Uniforms/Laundry I 35,050 29,000 -17.3%
503222 Legal Ads 4,000 4,000 0.0%
503352 Equip Repair - Out 46,851 45,961 -1.9%
503353 Rev Veh Repair - Out 174,310 190,000 9.0%
503354 Other Veh Repair - Out 68,400 70,000 2.3%

Totals 372,138 342,461 -8.0%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants 74,354 103,254 38.9%

504012 Fuels & Lubricants - Rev Veh 828,350 1,080,OOO 30.4%

504021 Tires & Tubes 150,642 150,000 -0.4%

504161 Body Shop Supplies 2,500 2,500 0.0%
504181 Upholstery Supplies 3,150 7,500 138.1%

504191 Rev Vehicle Parts 570.718 688.885 20.7%
504192 Inventory Adjustment 0.0%

Totals 1,629,714 2,032,139 24.7%

OTHER MATERIALS & SUPPLIES
504205 Freight Out 2,500 2,600 4.0%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fleet Maintenance - 4100

% CHANGE
Fy 99-00 PI 00-01 FROM

ACCOUNT.-----------------___ ------mm REVISED DRAFT FINAL___--____-_________-----------------------------
504211 Postage & Mailing

FY 99-00
500

--------------------~
750 50.0%

504215 Printing -
504217 Photo Supp/Process
504311 Office Supplies
504315 Safety Supplies
504317 Cleaning SuppNeh
504319 Custodial Supplies
504421 Non-Inventory Parts
504511 Small Tools
504515 Employee Tool Rep1
504517 Tool Allowance

Totals

3.000 4,200 40.0%
600 600 0.0%

8,400 9,900 17.9%
7,700 9,620 24.9%

25,000 30,000 20.0%
2,000 2,000 0.0%

50,000 50,000 0.0%
3,000 3,000 0.0%
2,000 3,000 50.0%
7,260 8,580 18.2%

111,960 124,250 11.0%

UTILITIES
505011 Gas & Electric
505021 Water & Garbage
505031 Telecommunications

59,036 61,614 4.4%

Totals

27,021 35,804 32.5%
14,500 21,500 48.3%

100,557 118,918 I 8.3%

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop

Totals

10,000 io,ooo 0.0%
10,000 10,000 0.0%

TAXES
507051 Fuel Tax
507201 Licenses & Permits

8,000 9,000 12.5%
50 130 160.0%

Totals 8,050 9,130 13.4%

MISC EXPENSE
509011 Dues/Subscriptions
509101 Incentive Program
509121 Employee Training
509123 Travel
509125 Local Meeting Expense 200 0.0%

Totals 1,942 2,680 38.0%

400 1,100 175.0%

1,020 1,080 5.9%
0.0%

522 300 -42.5%

LEASES & RENTALS
512011 Facility Lease
512061 Equipment Rental

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

5/4/00

Totals

193,739
4,032

197,771

215,574
2,874

218,448

11.3%
-28.7%

10.5%

2,863,267 3,367,264 17.6%

2,432,132 27858,026 17.5%

5,295,399 6,225,290 17.6%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fleet Maintenance - 4100

% CHANGE
Fy 99-00 PI 00-01 FROM

ACCOUNT.-----------------___ ------mm REVISED DRAFT FINAL--------------__--------------------------
504211 Postage & Mailing

FY 99-00
500

------------------___------.
750 50.0%

504215 Printing -
504217 Photo Supp/Process
504311 Office Supplies
504315 Safety Supplies
504317 Cleaning SuppNeh
504319 Custodial Supplies
504421 Non-Inventory Parts
504511 Small Tools
504515 Employee Tool Rep1
504517 Tool Allowance

Totals

3.000 4,200 40.0%
600 600 0.0%

8,400 9,900 17.9%
7,700 9,620 24.9%

25,000 30,000 20.0%
2,000 2,000 0.0%

50,000 50,000 0.0%
3,000 3,000 0.0%
2,000 3,000 50.0%
7,260 8,580 18.2%

111,960 124,250 11.0%

UTILITIES
505011 Gas & Electric
505021 Water & Garbage
505031 Telecommunications

59,036 61,614 4.4%

Totals

27,021 35,804 32.5%
14,500 21,500 48.3%

100,557 118,918 I 8.3%

CASUALTY & LIABILITY COSTS
506127 Repair - District Prop

Totals

10,000 io,ooo 0.0%
10,000 10,000 0.0%

TAXES
507051 Fuel Tax
507201 Licenses & Permits

8,000 9,000 12.5%
50 130 160.0%

Totals 8,050 9,130 13.4%

MISC EXPENSE
509011 Dues/Subscriptions
509101 Incentive Program
509121 Employee Training
509123 Travel
509125 Local Meeting Expense 200 0.0%

Totals 1,942 2,680 38.0%

400 1,100 175.0%

1,020 1,080 5.9%
0.0%

522 300 -42.5%

LEASES & RENTALS
512011 Facility Lease
512061 Equipment Rental

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

5/4/00

Totals

193,739
4,032

197,771

215,574
2,874

218,448

11.3%
-28.7%

10.5%

2,863,267 3,367,264 17.6%

2,432,132 27858,026 17.5%

5,295,399 6,225,290 17.6%



Retirees

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE7
Retired Employee Benefits - 9005

% CHANGE
Fy 99-00 P/ 00-01 FROM

ACCOUNT REVISED DRAFT FINAL N 99-00.--_-_-------_____-_________________  ________-------------------------------------------------------
FRINGE BENEFITS

502031 Medical Ins 247,099 302,696 22.5%
502041 Dental Ins 36,672 35,842 -2.3%
502045 Vision Ins 8,720 9,292 6.6%
502051 Life Ins

Totals

7,348 6,772 -7.8%
299,839 354,602 18.3%

PERSONNEL TOTAL 299,839 354,602 18.3%

NON-PERSONNEL TOTAL 0.0%

DEPARTMENT TOTALS 299,839 354,602 18.3%

5/4/00



SCCIC

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
sccIc/coPs - 700

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00.scfie--icEs  ---_---_________________________________------------------------------------------------------

503011 Accting/Audit  Fees
503012 Admin/Bank  Fees

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504311 Off ice Supplies

TAXES
507999 Other Taxes

MISC EXPENSE
509123 Travel

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

Totals

350 500 42.9%
10 0.0%

350 510 45.7%

25 25 0.0%
25 15 -40.0%

Totals 50 40 -20.0%

Totals

25 50 100.0%
25 50 100.0%

Totals

175 200 14.3%
175 200 14.3%

0.0%

600 800 33.3%

600 800 33.3%

.I

J
P

‘5,

IV’
5/4/00



SRTP

SANTA CRUZ METRO FY 00-01 OPERATlNG  BUDGE-i
Short Range Transit Plan - 9014

% CHANGE
F-Y 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL‘s--jc~s --------------_____-_______________________I_-------------  -- Ff 99-00--------------------------.

503031 Prof/rech Services 43,750 43,750 0.0%
Totals 43,750 43,750 0.0%

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 43,750 43,750 0.0%

DEPARTMENT TOTALS 43,750 43,750 0.0%

j 5/4/00



MASTF

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
MASTF - 9021

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT.s~6~~c~~ ---------------_---_____________________-- R_E_VE&  ------------------------------------,DRAFT FINAL Fy 99-00

503031 Prof/Tech Services

Totals

25 25 0.0%
25 25 0.0%

OTHER MATERIALS & SUPPLIES
504214 Promotional Items
504215 Printing
504217 Photo Supp/Process
504311 Office Supplies

To tats

200 250 25.0%
25 25 0.0%
50 50 0.0%
50 -100.0%

325 325 0.0%

MISC EXPENSE
509123 Travel 50 50
509125 Local Meeting Expense

0.0%
100 100 0.0%

Totals 150 150 0.0%

PERSONNEL TOTAL 0.0%

NON-PERSONNEL TOTAL 500 500 0.0%

DEPARTMENT TOTALS 500 500 0.0%

c 5/4/00
/



ROUTE ANALYSIS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Service Realignment - 9030

IT 99-00 PI 00-01
ACCOUNT REVISED DRAFT FINAL.----------------------_________-------------------------------------------------~

SERVICES
503031 Prof/Tech Services 43,750 43,750

Totals 43,750 43,750

PERSONNEL TOTAL

NON-PERSONNEL TOTAL 43,750 43,750

DEPARTMENT TOTALS

514100

43,750 43,750



FIXED GUIDEWAY STUDY

SANTA  CRUZ METRO FY 00-01 OPERATING  BUDGE1
Fixed Guideway Study - 9031

Fy 99-00 FY 00-01
ACCOUNT REVISED DRAFT FINAL.$.EivjcE3 -------------------_____________________---------------------------------.

503031 Prof/lech  Services 450,000 450,000

Totals 450,000 450,000

PERSONNEL TOTAL

NON-PERSONNEL TOTAL 450,000 450,000

DEPARTMENT TOTALS 450,000 450,000

r 5/4/00



SANTA CRUZ METROPOLITAN  TRANSIT  DISTRICT
FY 2000-2001  DRAFT FiNAL  BUDGET
CAPITAL IMPROVEMENT PROGRAM

PROJECT

Grant-Funded Proiects

FEDERAL STATE LOCAL DISTRICT
SHARE SHARE SHARE SHARE TOTAL

Consolidated Operating Facility $ 6,483,816

Urban Bus Replacement $ 6,080,473

ADA Paratransit Vehicles $ 230,000

Farebox  Replacement (CO) $ 800,000

Computer System (CO) $ 45,000

Benches with Bike Storage -
MBUAPCD (CO)

Non-Revenue Vehicle
Replacement - CNG (CO)

Subtotal

District-Funded Proiects

Bus Stop Improvements

Yield Signs for Buses (CO)

Radio Replacement (CO)

Software for HR, Facil Maint, Fleet Maint (CO)

Bike Racks for Buses

Facilities Repair & Improvements

Machinery/Equipment Repair &
Improvements

Non-Revenue Vehicle
Replacement

Office Equipment

Subtotal

$ 1,620,954

$ 1,520,118

$ 57,500

$ 200,000

$ 100,000

$ 30,000

$ 30,000 $ 100,000

$ 140,000

$ 33,000

$ 12,000

$ 75,000

$ 4,500

$ 143,100

$ 43,900

$ 8,104,770

$ 7,600,591

$ 287,500

$ 1 ,ooo,ooo

$ 145,000

$ 30,000

$ 130,000

$ 17,297,861

$ 140,000

$ 33,000

$ 12,000

$ 75,000

$ 4,500

$ 143,100

$ 43,900

$ 75,000

$ 4,000

$ 530,500

$ 75,000

$ 4,000

TOTAL CAPITAL PROJECTS

CO = Carryover Project

$13,639,289  8 - $ 60,000 $ 4,129,072 $ 17,828,361



SANTA CRUZ METROPOLITAN TRANSIT  DISTRICT
FY 2000-2001  DRAFT FINAL  BUDGET
CAPITAL IMPROVEMENT  PROGRAM

CAPITAL PROGRAM FUNDING

Federal Grants $ 13,639,289

State Grants $

Local Grants

STA Funding

$ 60,000

$ 787,198

Transfer from Operating Budget $ -

District Reserves $ 3,341,874

TOTAL CAPITAL FUNDING $ 17,828,361



ATTACHMENT B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

PROPOSED AUTHORIZED PERSONNEL

MAY 2000



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Administration  - 1100

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01

General Manager
Assistant General Manager
Admin Services Coordinator
(confidential)
Admin Secretary
Grants/Legislative Analyst
Administrative Clerk I-II
Admin Specialist

1 1 1
1 1 1

1 1 1
1 2 2
1 1 1
1 0 0

0.5 0 0

Total Full-Time Eauivalents 6.50 6.00 6.00



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

Finance - 1200

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01

Manager of Finance 1 1 1
Assistant Finance Manager 1 1 1
Senior Accountant 1 1 0.5
Accounting Specialist 1 1 1
Accounting Tech&r Acctng Tech 2.75 2 2
Payroll & Benefits Coordinator 1 1 1
Administrative Secretaq 0 1 1

Accountant I-II 0.5 0 0

Total Full-Time Equivalents 8.25 8.00 7.50



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

Planning & Marketing - 1300

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01 I

Manager of Planning & Marketing
Service Planning Supervisor
Transit Planner
Transit Surveyor
Customer Service Coordinator
Senior Customer Service Rep
Customer Service Representative
Ticket & Pass Program Specialist
Administrative Secretary
Accessible Services Coordinator

1 1 1
1 1 1
1 1 1

1.25 1.25 1.25
1 1 1
1 1 1
3 4 4
1 1 1
1 1.25 1.30
1 1 1

Total Full-Time Equivalents 11.25 13.50 13.55



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

Human Resources - 1400

PositionL

Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01 3

Manager of Human Resources
Human Resources Analyst
Personnel Technician (confidential)
Benefits Coordinator (confidential)
Human Resources Specialist

(confidential)
Admin Specialist (confidential)

1 1 1
1 1 1
1 1 1

0.75 0.75 1

1 1 1
0 0.50 0.75

Total Full-Time Equivalents 4.75 5.25 5.75



FY 2000-01 DRAFT FINAL  BUDGET
Authorized Personnel

Information  Technology - 1500
,

Positioni

Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01

Manager of Info Technology 1 1 1
Database AdministratorLSr 0 1 1
Sr Systems Administrator 1 1 1
IT Technician/Sr  IT Tech 1 1 1

Total Full-Time Equivalents 3.00 4.00 4.00



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

District Counsel - 1700

Position
Authorized Authorized Authorized
FY 98-99 F Y  99-00 1 FY 00-01

District Counsel 1 1 1
Paralegal (confidential) 1 1 1
Legal Secretary (confidential) 1 1.5 1.5

Total Full-Time Equivalents 3.00 3.50 3.50



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

Facilities Maintenance - 2200

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01

Manager of Facilities Maintenance
Facilities Maintenance Supervisor
Facilities Maint Worker III
Facilities Maint Worker II
Facilities Maint Worker I
Custodial Services Worker II
Custodial Services Worker I
Administrative Secretary

1 1
1 1
1 1
3 3
3 4
1 1
4 5
1 1

Total Full-Time Equivalents 15.00 17.00 17.00



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel

Operations - 3200/3300

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY 00-01

Manager of Operations 1 1 1
Base Superintendent 1 1 1
Transit Supervisor 13 14 14
Schedule Analyst 1 1 1
Supervisor of Revenue Collection 1 1 1
Safety & Training Coordinator 1 1 1
Admin  Secretary/Supervisor 1 1 1
Administrative Clerk I 1 1 1
Payroll Specialist 1 1 1
Revenue Specialist 0 1 1
Bus Operator (total on payroll) 156 174 174

Total Full-Time Equivalents 177.00 197.00 197.00



FY 2000-01  DRAFT FINAL BUDGET
Authorized Personnel

Fleet Maintenance - 4 100

Position
Authorized Authorized Authorized
FY 98-99 FY 99-00 1 FY fK-Lt-Il

Manager of Fleet Maintenance 1 1 1
Fleet Maim Supervisor 2 2 2
Lead Mechanic 5 6 6
Mechanic III 4 4 4
Mechanic I - II 11 14 14
Body Repair Mechanic 1 1 1
Upholsterer I - II 1 1 1
Supervisor of Parts & Materials 1 1 1
Lead Parts Clerk 1 1 1
Parts Clerk 1 1 1
Receiving Parts Clerk 1 1 1
Admin Secretary/Supervisor 1 1 1
Accounting Tech 1 1 1
Admin Clerk I 1 1 1
Buyer 1 1 1
Senior Accounting Tech 1 1 1
Vehicle Service Technician 2 2 2
Detailer 2 2 2
Vehicle Service Worker I - II 8 12 12

Total Full-Time Equivalents 46.00 54.00 54.00



I

ATTACHMENT C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

DISTRICT-FUNDED CAPITAL BUDGET REQUESTS

MAY 2000



LOCAL CAPITAL BUDGET REQUESTS
FY 2000-2001

R/N PRIORITY ITEM COST

DRAFT
FINAL

BUDGET

1

PROJECT

ADMlNlSTRATlON
Fl 1 : High Capacity Digital Office Copier $ 30,000
N 2 Computer Project Device $ 7,500

Subtotal Administration: $ 37,500 $ - : -

FINANCE ,~ I --.____  __
Nl 1 ; Fireproof File Cabinet for Fixed Asset Files $ 2,000 ’ I _____-I Subtotal Finance: $ 2,000 i $ - /

I J

PLANNING & MARKETING I
N 1 1 / PC for GIS !$ 3,000 i
N! 2 j GIS License ( $ 2,500 I
R! 3 I Color Printer : $ 1,500 ! I
Ni 4 I Powerpoint Projector 3 7,000 / !
Nj 5 i Photo ID Camera - WTC I$ 1,500 / I
Nl 6 / Photo ID Camera - Scotts Valley Transit Cente;  $ 1,500 ; I

/ Subtotal Planning/Marketing: / $ 17,000 i $ I
I // I II

I I I /

HRD / / I 1I
N/ 1 j Photo ID Machine is 2,000 / $ 2,000 IOffice Equip

Subtotal HRD:. $ 2,000 j $ 2,000 I
I I I
/
I I

INFORMATION TECHNOLOGY
.N 1 ! Emergency Repairs

I
I I

I I

i$ 7,500 I !§ 7,500 I Mach/Equip Repair
Subtotal IT:’ $ 7,500 ! $ 7,500 /

I
t

I I
/ 1 I I

COUNSEL 1
N I / None

I

/

$
Subtotal Counsel: i $

,DLOzz
Page 1



LOCAL CAPITAL BUDGET REQUESTS
FY 2000-2001

R/N PRIORITY ITEM COST

DRAFT
FINAL

BUDGET PROJECT

B. Bus Stoos
N; 1 Rural Bus Stop Platforms - Low-floor $ 10,000
R, 2 Trash Can Fabrication (50) $ 4,600
N 3 : Route 71 Bus Stop Improvements $ 340 ,000
R’ 4 i Shelter - Wood - Replacement (4) $ 22,000
N 5 1 Shelter - Steel - Replacement (4) $ 13,000
R, 6 i Park & Ride Signage $ 1,000- -
R~ 7 i Construction Management Service ,$ 25,000
RI 8 / Bilingual Signage $ 46,000

I
i- Subtotal Facilities Maint- Bus Stops: $ 461,600 $ - ;

C. Encinal Office j
N! 1 /Administration File Storage - Mezzanine $ 5,900
Ni 2 I Fire Sprinkler Modification - Mezzanine ‘$ 2,600 II
Ni 3 I Flag Pole and Flags $ 2,200
N! 4 1 Office Modification .$ 1,500 /

I 1 Subtotal Facilities Maint - Encinal Facility: $ 12,200 : $ - ;
I !

D. ODS  Facility / I !
NI 1 I Metal Shed for Training Equipment ~ f§ 1,500 I I

Ni 2 I Security System - Fire Monitoring $ 3 ,500
Ri 3 ! Bus Washer Brushes (30) $ 2,600 : /
R/ 4 I Parking Paving - Repair/Seal/Replace ,$
R/ 5

50,000 $ 100,000 /Facil Repair/Imp
/Office Carpeting ‘$ 5,200 j I

Nj 6 i Air Conditionina Svstem I
” -,- :$

s Facility: $
7.01.-DO

69,800 $ 100,000 I
I

I Subtotal Facilities Maint- Op
! I

E. Metr - ’0 C;enter  /

R I 1 / Public Restroom Partition - Women
RI 2 /Steam Cleaner Replacement

IRI 3 j Manual Door ReDlacement
’Rj 4 j Paint Building

IRi 5 /Termite Abatement & Tentina
co Reoair - Water Damaae

I

I

:$ 7 ,500  $ 7,500 i Facil Repair/imp
: $ 8,900 /

I1s 3 . 1 0 0
$ 9I500 I

I

RI 6 :stuc__ -r-.
-RI 7 ; HVAC Outside Duct Replacement

R~ 8 !Zofx I~,~ ~~ ,? #1 Eauioment ReDkCerTEnt

R/ 9 /Zone #2 Equipment Replacement
R! 10 IZone  , I? #3 Eauioment ReDkement

Rj 11 i Linoleum Floor Mezzanine Hallway
R
R
RER
R
N
NI=

I 12
I 13

14
15

16
17
18

/ s I---10,000 $
$ 5.c100 $
$ 5;ooo  $

i Linoleum Floor Staff Lounae $ 2,200
1 Carpet Replacement Offices $ 12,000 I

j Caroet Cleaner $-
1 Benches (6)

1.400
$ 21250 I

Trash Cans
; Auto Door Upgrade Equipment
2 Chanae Machines

‘$ 4;200 .

$ 2,450
$ 6,800
$ - ----I

Suhotal  Facilities Maint- Metro Center: $ 97,100 $ 32,500

Page 2



LOCAL CAPITAL BUDGET REQUESTS
FY 2000-2001

R/N PRIORITY ITEM COST

DRAFT
FINAL

BUDGET PROJECT

F. Dubois I
R, 1 Oil Drum Pump $ 3,100 ~
Ri 2 ‘Pan Washer - Replacement Turbo Max $ 14,000 $ 14,000 Mach/Equip Imp

J, 3 ‘Oil Control Equipment - Replacement $ 4,600  I
R: 4 : (2) Roll Up Bay Doors $ 2,000 I 1
R’ 5 ~ (2) Man Doors Repair $ 1,100 i $ 1 ,I 00 Facil Repair/Imp

1 I Subtotal Facilities Maint- Dubois Facility: $ 24,800 I $- - 15,100
l I I I

G. Watsonville TC I
Nj 1 j Paint Building I $ 9,500 ) $ 9,500 1 Facil Repair/Imp
N; 2 j Trash Can New 8 Replacement (12) ‘$ 7,500  / I
NI 3 j Re-Key Building for Security :$ 2,800 I
Ni 4 / Floor Machine ,$ 3,100 1
Ri 5 1 Coin & Pass Machine - i /
Ni 6 / Securii System Installation I: - I /

I
I Subtotal Facilities Maint- WTC: : $ 22,900 / $ 9,500 ’
/ ,

1

H. SC Maint I
R 1 1 IOil Pump Replacement - Low Floor Bus i$ 2,600 /
R 2 / Roof Repairs - Updated Cost i$ 50,000  /
Nl 3 i Emergency Generator !$ 12,000 i

I Subtotal Facilities Main& SC Maint: $ 64,600 ! $
I 1

I. Sakata I 1
I I

! None i$ - i
I / Subtotal Facilities Maint- Sakata: I $ - I $
I I

1
J. Scotts Vlv TC / I

N / 1 j Sweeper i$ 1,800 /

,NI 2 1 Steam Cleaner I$ 8,800 /
N/ 3 j Security System -Bldg/Parking  Lot !$ 3,200 /
N/ 4 I A/C Equipment I$
N / 5 j (4) New Interior Benches i$

20,000 j
1,200 I

/I 6 I(2) New Interior Trash Cans I$ 6 0 0  /
Nl 7 / Floor Buffer i$ 1,200 /
Ri 8 [Coin & Pass Machine !$ _;

Subtotal Facilities Maint- SVTC: $ 36,800 1 $

I
I
!
I

- ~
/
1

- I
I
I

-

I

I

- /

1 I

O P E R A T I O N S
Ri 1 ,2 Handheld Radios ‘$ 2 . 5 0 0  / $ 2,000 IOffice  Equip
N; 2 Bus Video System (10) Buses ~ $ 5o;ooo : r I
Ni 3 ExDansion of Break Room I$ 15,000 !
N’ 4 : New Tables for Training Room ,$ 1,500

Subtotal Operations: $ 69,000 $ 2,000

Page 3



LOCAL CAPITAL BUDGET REQUESTS
FY 2000-2001

R/N PRIORITY

F L E E T  MAINT :

ITEM COST

DRAFT
FlNAL

BUDGET PROJECT

Ni I 15 Transit Buses to Replace
R’ 2 Filter Crusher
Ni 3

81 Gillig Fleet

IRi 4
Brake Shoe Fixture (1) for Low Floor Bus _ $ 1,600 $ 1.6

‘Transit Supervisor Vehicle (#902) $ 25,000 $
IR’ 5 ~ Driver Shut;-
I R 6 Driver
IRi -7 1 Driver

tle Van (#904)
Shuttle Van (#905)
Shuttle Van (#906)

ITransit Supervisor Vehicle I#!Xflfll- -. -. - \ , . - - - - ,a,, \ , * - --,--- . --.a~ ; ;;;;;; ’ 25~nnn Nnn-Rev Vehicle /t Supervisor Vehicle (##9601) $ 25;OOO / I

25,000
25,000 $ 25,000 Non-Rev

.$ 25,000
Vehicle 1

I

I

..--.. \“---I

I-! 11 i Service Bodv Truck 1#8021) A 32,000
Nl 12 /Tooling for Series 5d & B4dO

_
’ $ 5 , 0 0 0  $

N : 13 ‘-
5,000 /Mach/Equip Imp

I Bike Racks (5) ~ $
.--- _

4 , 5 0 0  $
NI 14

4,500 /Bike Racks
I Air Conditioning Machine i$ 4,500 $

Ni 15 1 Pressure Washer for Bus Wheels
4,500 /Mach/Equip Imp

I$ 1,500 : !$
Ri 16 ; Engine/Trans. Powerplant Assy.

1,500 /Mach/Equip Imp
.$ 57,537

R/ 17 i Staff Car (#8016) I$ 25,000 II
/ I/I I Subtotal Fleet Maint.: 1 $ 311,237 : $ 96,700 I

I I I,
TOTAL:’ $ 1,278,037 $ 270,500 ;

I
,
I I 1

I I I

Page 4



ATTACHMENT D

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

UNFUNDED SERVICE REQUESTS

MAY 2000



UN-FUNDED SERVICE LIST

Service Type Approximate Hours
Additional Service on 8 hours
High Street during school
session
Westside Service during / 11 hours

cost
$72,600

$99,825
school session
Weekend Highway 17
Service
Weekday Highway

20 hours

10 hours

$114,400

I $141,900
service to MetroCenter
Late night UCSC service 5 hours $45,375
Holidav Service Labor Dav $26.Or)O

T--,--v

4” of July $26,000
Thanksgiving $36,000
Christmas $36,000
New Years Day. t $36,000

( New weekday local 1 12 hours 1 $170,287
Watsonville Route
Weekday frequency 10 hours $141,900
expansion of Route 81
Weekday UCSC Express 15 hours 1 $136,125
Weekday express from 12 hours $108,900
UCSC to Capitola Mall
Route 81 expansion of 10 hours $141,900
service area
Peak hour expansion of
Route 71

18 hours $255,420

Cost are calculated at the variable operating hourly rate of $55.00
Thanksgiving, Christmas and New Years Day employees are paid 3x their
normal pay rat&
School days are calculated at 165 days
Weekdays are calculated at 258
Weekends are calculated at 104

*The above listed costs are approximate and on the high end. The service review
committee is charged with the development of plans that are cost effective and
provide good service to our customers. Lower costs may be achieved once a
project has been authorized by the Board of Directors and the service review
committee has the opportunity to study cost efficiencies.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

I. RECOMMENDED ACTION

The purpose of this communication is to request approval for the assessment on
property owners for the support of the Cooperative Retail Management District in
Downtown.

II. SUMMARY OF ISSUES

•  The District owns property in the Downtown area that is subject to an assessment
for the Downtown Host Program.

•  The assessment needs to be renewed for the fiscal year.

•  Total cost to the District for the assessment is $2,547.75, no increase from last year.

III. DISCUSSION

The District recently received correspondence from the City of Santa Cruz regarding the
Cooperative Retail Management Business Real Property Improvement District.  Since the
District owns property in the downtown area, there is an assessment that is being
requested for the coming fiscal year.  This assessment funds the Downtown Host
Program.

It is recommended that the District support the continued assessment of the levy for this
important Downtown project.  Total funds for this assessment amount to $2,547.75.

IV. FINANCIAL CONSIDERATIONS

There are two assessments for property owned by the District, one for $1,797.75 and one
for $750.00, for a total of $2,547.75.

V.  ATTACHMENTS

Attachment A: Letters from City of Santa Cruz



C I T Y C L E R K ’ S
809 Center Street. Room 9. Santa Cruz. CA 95060 l 831 120-5030 l Fax: 831 420-5031 . ta-crw.ca.us

‘-Cry
IIU/l

ATTACHMENT A

CITY COUNCIL
CITY OF SANTA CRUZ

NOTICE OF PUBLIC HEARINGS

SANTA CRUZ METROPOLITAN TRANSIT
230 WALNUT AVE
SANTA CRUZ CA 95060

April 7,200O

Dear Santa Crnz Property Owner:

RJ3: Assessor Parcel Number (“APN”): 05-152-05

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa C~LLZ  will hold a public
meetins to consider:
botid.  to.,. the.’ C

1) the annual report for the 2000-2001  fiscal year prepared by the advisory
-ooperative  Retail. Management (CRll Business Real Property Improvement

Disk&;,  a&2) the idoption of a ResolutioQ  of.Jntention  to levy an.xssessqxnt~  for the period
July.l,2000  through June-30;2dOl  for the District and a public hearing to coqsider  the levy of an
annual assessment for the District.

The amount of the proposed annual assessment on the entire district will be $110,164. The rate
of business promotion assessment shall be imposed on business property owners according to the
formulas set forth below:

1:. Properties  located on Pacific Avenue between Laurel Street and Missiomater  Street shall
?x.assessed  Sls.oQ per liz:tc f--t -Cpropem  03 P&EC.eLsr u/I Avenue -.

2. Properties between Cedar and Front Streets and located on Locust, Cooper, Church, Walnut,
Soquel, Lincoln, Cathcart, Elm and Maple Streets; Plaza, Locust, Commerce, Elm and Birch
Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed $12.00
per linear foot of property on the above-mentioned side streets and alleyways.

The purpose of the assessment is to fund  the Downtown Host Program created to enhance safety
and security and improve public perceptions of the district. The assessment will also be used to
review the need for, and establishment of, common hours for retail merchants and maintenance
oiprivate property within the district.



SANTA CRUZ METROPOLITm  TX4i’!SJT
Notice of Public Hearings
April 7,200O - Page 2

The amount of the proposed annual assessment for APN 05-152-05  is set forth below:

Pacific Avenue footage: 50 x $15.00

Side street or alleyway footage: 0 feet x S12.00Ainear  foot

$750

$0.00
I

TOTAJL Assessment for Fiscal Year 2000-2001: ‘$750.00

.Properties with frontage .on bcth Pacific Avenue and a side street or alley xi11  only Se assessed an
additional fee for the side street or alley frontage where a separate business uses the side street or
alley as its main entrance.

A public meeting regarding the consideration of the annua.l  report and adoption of a Resolution
of Intention to levy an annual assessment will be held on Tuesday, April 25,200O after the hour
of 3:00 p.m. If the Resolution of Intention is adopted, a second public hearing will be held on
Tuesday, May 23,2000, after the hour of 3:00 p.m., at which time the Council will decide the
amount of the assessments to be levied. Both public hearings will be held in the Council
Chambers, City Hall, 809 Center Street, Santa Cruz, California

lf the Resolution of Intention is adopted, property owners in the proposed assessment district,
may file written protests in the City Clerk’s of&e between April 25, 2000 and May 23, 2000
before the close of the public hearing. If protests are submitted by property owners representing
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to
reduce the protests to less than 50%,  no further proceedings to create the district shall be taken
for at least one year.

If the Resolution of Intention is not adopted, the May 23,200O public hearing will be cancelled.
/J .&teiest& py~~oas aye iy:;&d to p:scnt  &ei:  &--’dLa or wiitten stZ$etieixs  at +hqse  bearings.
Further information is available -fiorn  the City Redevelopment D&utment,  323 Church Street,
2”d  Floor, Santa Cmz,  California, (83 1) 420-i 150.

&L-c
LESLIE COOK, Citv  Clerk
City of Santa Cruz -

C:WI 10630\CRWNorofPubHexDoc



C I T Y C L E R K ’ S D E P A R T .%I E N
809 Center Srreet. Room 9. Santa Cruz CA 95060 - 83 1420-5030  l Fax 83 1 420-5031  l I\

CITY COUNCIL
CITY OF SANTA CRUZ

NOTICE OF PUBLIC HEARINGS

SANTA CRUZ METROPOLITAN TRANSIT
230 WALNUT AVE
SANTA CRUZ CA 95060

April 7,200O

Dear Santa Cruz Property Owner:

RE: Assessor Parcel Number (“APN”): 05-152-31

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Cruz will hold a public
,meetingto  consjder~:,l.)1  the,+.nual.  report for the 2000-2001 fiscal year prepared by the advisory
b@a$. to the-. Coope@ive.  ,Ret.a$ -&LanaSement  (CRM)  Business .Real Property.. Improvement
DiStric<  -and,  2) the adop@o;l‘of  a Resolution of Intention to levy an assessme& for the period
July 1,200O  through June 30,200l for the District and a public hearing to consider the levy of an
annual assessment for the District.

The amount of the proposed annual assessment on the entire district will be SllO,l64. The rate
of business promotion assessment shall be imposed on business property owners according to the
formulas set forth below:

1. Properties located on Pacific Avenue .between  Laurel Street and Mission/Water Street shall
be assessed $i5.00  per linear foot of property on Pacific Avenue.

2. Properties between Cedar and Front Streets and located on Locust, Cooper, Church, Walnut,
Sequel, Lincoln, Cathcart, Elm and Maple Streets; Plaza, Locust, Commerce, Elm and Birch
Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed $12.00
per linear foot of property on the above-mentioned side streets and alleyways.

The purpose of the assessment is to fund the Downtown Host Program created to enhance safety
and security and improve public perceptions of the district. The assessment will also be used to
review the need for, and establishment of, common hours for retail merchants and maintenance
of pnvate property within the district.



SANTA CRUZ METROPOLITAN TRANSIT
Notice of Public Hearings
April 7, 2000 - Page 2

The amount ofthe proposed annual assessment for APN 05-152-31 is set forth below:

Pacific Avenue footage: 119.85 x $15.00

Side street or alleyway footage: 0 feet x $12.00/linear foot

$1797.75

$0.00
I

TOTAL Assessment for Fiscal Year 2000-2001: $1797.75

Properties with frontage on both Pacific Avenue and a side street or alley will only be assessed an
additional fee for the side street or alley frontage where a separate business uses the side street or
alley as its main entrance.

A public meeting regarding the consideration of the annual report and adoption of a Resolution
of Intention to levy an annual assessment will be held on Tuesday, April 25,200O  after the hour
of 3:00 p.m. If the Resolution of Intention is adopted, a second public hearing will be held on
Tuesday, May 23, 2000, after the hour of 3:00 p.m., at which time the Council will decide the
amount of the assessments to be levied. Both public hearings will be held in the Council
Chambers, City Hall, 809 Center Street, Santa Cruz, California

If the Resolution of Intention is adopted, property owners in the proposed assessment district,
may file written protests in the City Clerk’s office between April 25, 2000 and May 23, 2000
before the close of the public hearing. If protests are submitted by property owners representing
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to
reduce the protests to less than 50%,  no further proceedings to create the district shall be taken
for at least one year.

If the Resolution of Intention is not adopted, the May 23,200O  public hearing will be cancelled.
All interested persons are invited to present their oral or written statements at these hearings.
Further information is available corn the City Redevelopment Department, 323 Church Street,
2”d Floor, Santa Cruz, California, (83 1) 420-5 150.

tiPLESLIE COOK, ity Clerk
City of Santa Cruz

C:tN 100-jO\CRM\Iu’otofPubHear.Doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Kim Chin, Planning and Marketing Manager

SUBJECT: CONSIDERATION OF REPORT ON FINANCIAL IMPACTS OF
RESTRICTING BUS ADVERTISING

I. RECOMMENDED ACTION

Staff recommends that the Board adopt a policy regarding the use of bus window advertising.

II. SUMMARY OF ISSUES

•  Metro currently contracts with Obie Advertising to sell advertising on the buses.

•  At the February 11, 2000 Board Retreat, the Board directed staff to negotiate with
Obie regarding the use of bus window advertising, and to investigate its removal
on the minimum annual guarantee payable to the District.

•  The 5-year contract with Obie Advertising began in December 1997 and will end
in December 2002.  METRO and Obie are currently in contract year 4.

•  Obie indicates that the removal of window advertising would reduce the
minimum annual guarantee by $97,400 over Year 4 and 5.

III. DISCUSSION

At the February 11, 2000 Board meeting, the Board expressed concerns regarding the use of bus
window advertising and its resulting aesthetic effects. Currently, Obie Advertising uses a
material called Contravision for this purpose.  Contravision appears opaque when viewed from
the exterior of the bus, but allows limited vision for bus operators and passengers looking out the
windows.

Attached to the staff report is a memorandum from Brian Atwell, Market Manager for Obie
Advertising Northern California, indicating that prohibiting the use of Contravision bus window
advertising will affect the annual minimum guarantees that Metro receives.  The loss would be
$47,040 in Year 4, and $50,400 in Year 5, for a total of $97,440.  Attached is an attachment that
outlines the minimum annual guarantees with and without the use of ContraVision.

The removal of ContraVision on the windows would affect advertising in several products that
Obie sells.  The first is the Full Wrap display in which a decal is applied to the front, rear and
entire sides of the buses.  The second is the "King Kong" display in which a decal is applied on
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F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\05\051200.obie.contravision.doc

the entire street side of the bus. The third is the Mural display which is a decal applied on the
side of the bus in the area between the wheelwells.  All three products utilize ContraVision
window advertising.

Attached is a list of advertisers and their expiration dates.  Should the Board decide to adopt a
policy prohibiting then use of bus window advertising, staff recommends that these terms be
allowed to expire, and that no new sales of bus window advertising take effect from the date of
the board action.

IV. FINANCIAL CONSIDERATIONS

$97,400 as outlined in Attachment C.

V.  ATTACHMENTS

Attachment A: List of Advertisers Using Contravision And Their Expiration Dates

Attachment B:  Letter From Obie Advertising

Attachment C: Minimum Annual Guarantee



Halfsides

Bus Advertiser Exp Date Contravision Status
868 Watsonville Auto Center Expired YES Can be pulled anytime.
878 Watsonville Auto Center Expired YES Can be pulled anytime.
8071 Watsonville Auto Center Expired YES Can be pulled anytime.
8078 Burger King 12/25/00 YES
8082 Burger King 12/25/00 YES
8090 Burger King 12/25/00 YES
8096 Burger King 12/25/00 YES
8098 Burger King 12/25/00 YES
9817 Watsonville Auto Center Expired YES Can be pulled anytime.
9820 North Bay Ford 12/28/00 YES Remains installed until expiration date.
9824 Watsonville Auto Center Expired YES Can be pulled anytime.

Back Attacks

Bus Advertiser Exp Date Contravision Status
8085 KWAV Expired YES Can be pulled anytime.
8088 Tycho Networks 10/21/00 YES Remains installed until expiration date.
8092 Shogun 10/27/00 YES Remains installed until expiration date.
8096 True Art 12/25/00 YES Remains installed until expiration date.
8098 Remax 01/03/01 YES Remains installed until expiration date.
8099 Granite Construction 03/11/01 YES Remains installed until expiration date.
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K’i H. Chin
Mar.ager  of Planning 8 Marketing
Sanla  Cruz Metropolitan 7ransif  Mslrict
920 Paclflc  Avenue
Sante Cruz,  CA 95060

Re: Contra-vision

Dezr Mr. Chin,

By reducing our ability to use wnira-vision, the Dlstrid is elimfnating  our Fuil .
Wrz.p  and King Kong products. The Full Wrap displays are $3000 per four- (4)
wa:k period and the King  Kor,g  displays are’$800  per four- (4) week period.
Eliminating  t+se displays would account for a 20% decrease in revenue on
an :UInual  basis, thus reducing the mlnlmum  guarantee to $134.400 for the
perrod 121Oc)  through Il/Ol . Tt;e  minimum guarantee h year five would be
redxed  from $180,000 to $944,000.

furthermore, addItional  revenue loss may occur  with regards to Ihe
applicallon  of contra&Ion on the Low Floor Flyer buses. These buses require
contra-vision  because the windows protrude into the bus panel very low.. thus
reducing a potential client’s advertlslng  space.  Currently, we can sell Mtirals
on these  types of buses for $740 per four- (4) week period. With the
elimination of contra-I&on  we would be restricted to selling King displays at a
rate of $320 pei four&  (4) week period; The minimum guarantee would be
reduced @ an additional $13,440 In period WOO through 1 l/O? and $14,400
in 4 ear fnre.

In lotal,  minimum guarantee in year fpu: would be reduced from $168,000 to
$l;!O,Q60  and year five’s  mlnlrnum  guarantee  would reduce l?om %180,000  to
$X!9,800.

As you can see, the elimination of contra-vision would  aff& the minimum
gu:lran!ee  significat3ly.  Obie Media respectflllly  asks that the Board continue
witjl  the current program In ordei to maximize Wdenues.

Please feel free lo oontact  me in order Lo discuss  ihis  in further detail. I
appreciate your time and consideration.

‘Since ly ,

/.)d9

.

Brian F. Atwell
Mslrket  Manager

o b i e r o m  L--



Year With ContraVision Proposed Without ContraVision Differential
1 $100,000 $100,000* $0
2 $120,000 $120,000* $0
3 $144,000 $144,000* $0
4 $168,000 $120,960 $47,040
5 $180,000 $129,600 $50,400

Total $712,000 $614,560 $97,440
050100

*  Not implemented until Year 4

Minimum Annual Guarantee - Obie Advertising



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AUTHORIZATION TO GRANT THE CITY OF SCOTTS
VALLEY A 13.87% PROPERTY INTEREST IN THE SCOTTS VALLEY
TRANSIT CENTER/PARK AND RIDE FACILITY SUBJECT TO THE
SAME CONDITIONS SET FORTH IN METRO’S GRANT DEED FOR
THE PROPERTY.

I. RECOMMENDED ACTION

Consider authorization to grant the City of Scotts Valley a 13.87% property interest in the Scotts
Valley Transit Center/Park and Ride Facility subject to the same conditions set forth in Metro’s
grant deed for the property.

II. SUMMARY OF ISSUES

•  Santa Cruz Metropolitan Transit District (Metro), the City of Scotts Valley and the
Scotts Valley Redevelopment Agency entered into a Memorandum of Understanding
(MOU) regarding the Scotts Valley Transit Center/Park and Ride Project.

•  The MOU provided that the City of Scotts Valley would contribute the local share to
match the state funding for the project.

•  The MOU further provides that the financial contributions to the project would
acquire title to the property in relation to their financial contribution.

III. DISCUSSION

On February 7, 1996, Metro, the City of Scotts Valley, and the Scotts Valley Redevelopment
Agency entered into a Memorandum of Understanding (MOU) regarding the planning, property,
acquisition, development, administration, funding, operation, and maintenance of the Scotts
Valley Transit Center/Park and Ride Facility. As part of this agreement, the City of Scotts Valley
contributed a total of $563,791 consisting of $490,500 in cash and $73,291 in waiver of permit
fees for the project. The agreement provides that in exchange for Scotts Valley contribution, title
to the Scotts Valley Transit Center/Park and Ride Facility will be taken in the names of the
Metro and the Scotts Valley Redevelopment Agency as tenants in common with each holding an
individual interest in proportion to each party’s financial participation in the project. The Metro’s
Finance Department has calculated the City of Scotts Valley’s financial contribution to the
project at 13.87%. The City of Scotts Valley Staff have reviewed the calculations regarding the
contribution and have accepted that percentage as correct. Additionally, they prefer that title be
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taken in the name of the City of Scotts Valley rather than the Scotts Valley Redevelopment
Agency’s name.

IV. FINANCIAL CONSIDERATIONS

Title to the Scotts Valley Transit Center/Park and Ride Facility would be as following:
Santa Cruz Metropolitan Transit District: 86.13%.
Scotts Valley Redevelopment Agency: 13.87%.

V.  ATTACHMENTS

Attachment A: Corporate Grant Deed

Attachment B: Memorandum of Understanding Between the Santa Cruz Metropolitan
Transit District and the City of Scotts Valley Redevelopment Agency
Regarding the Planning, Property Acquisition, Development, Funding,
Operation and Maintenance of the Scotts Valley Transit Center/Park and
Ride Facility.

Attachment C: April 5, 2000, Memo from Elisabeth Ross, Finance Manager, regarding
contribution.

Attachment D: Letter from Charles A. Comstock, Scotts Valley City Manager, dated
May 2, 2000.
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m, ihe District iS ix rsCEi?t Of CFZ.ntS from the CalifOm--
ia Denartment of Transportaticn  (Caltrazs), from the Federal
portation Administration (FTA_)

Trans-
and Eoncerey Say Unified Air Pollution

Control District (Air Soard) in the total amount of $3,452,000 w'niclh
are earmarked for the subject project and have to be matched by
$552,000 in local funds to initiate the subject project. The local
funds consist of a grant of $508,000 in Agency funds and annroximate-
ly $44,000 in in-lieu contributions if approved by the-- District,
Caltrans and the FTA COnSiSiing  Of a Waiver of City levied
fees and permit costs.

project

-,
local

the Agency and City have agreed to provide the above
share for the subject project as set out in this

and
Agreement;

-, Caltrans and the PTA have required that certain assur-
ances be given, certain contract provisions be met, and certain plan-
ning studies be completed in order
funding needed

for the parties to be eligible for
for the implementation of' the subject project. The

-general requirements are included in Attachments C and D and are
hereby made a part cf this Agreement; and

.- P
-,

project
the District has agreed to be the lead agency for

including the execution Of funding agreements with Caltrans
and the FTA, md the Agency has agreed to trar?-sfer the local share of
the project to the District when due.

F, it is in the best interest of the
and

residents of the City
ihe District to ensure interagency coordination and efficient

project management in the completion of the subject pronerty;

NOW THEREFORE, all paLies agree to jointly exercise any of the
powers they may each individually exercise in order to plan, acquire
property for, develop, administer, operate and maintain the Scotts
Valley Transit Center/Park-&-Ride Facility, hereinafter referred to
as* "project", subject to the following terms and conditions:

SECTION II - PURPOSE

The purpose of this Agreement is to
r o l e s

identify t:he individual aoencies'
and

development,
responsibilities for the pianning, propertv

administration, funding,
acquisition,

operation and maintenance of
the nlLb *zect project; w-here
needed

for hiring 'personnel and/or con-sultan-ts

Of
throughout the impleaentatlon,  and for tke overall management

SiafF^- a_?d consultants' contract activities in order to ensure
timely project completion.

SECTION III - TEAW

This Agreemest shall be effective upcn executicn, arid s‘r?z..ll  cant inue
in full force and effect *until tezzinated 'YCLJ 2zy pert;/ es heroin- - ̂  _ - .' ; _ ;2---.---c-.
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SZCTION IV - DETAILED PROJECT A-S

1 . Tke parties shall eac3- Derfmm their roles in--V--L -- the
acquisition of property, development, administration

Dlanning,
and. fundingof the subject project as hereinafter further delineated.

2. The title to the property to be accruired for the project shall
be taken in the names Of the Dist
in with

rict and the Agency as tenants
common each pariy holding an individual interest in

proportion to each party's financial participation in the pro-
Ject.

3. The District provides its share Of the project cost in the form
of Caltrans, FTA and Air Board grants.* If accentable to Cal-
trans, FT-~ ~n,d the District, the City will provide a-q in-lieu
contribution of approximately $44,000 in the form of a waiver of
city-levied project fees and permit costs.
future

The share of any
improvements beyond the 1st~ of this agreement and or

limits of currently available
ately.

funding shall be negotiated separ-
The specific limits Of reimbursment  of costs for the

various planning, engineering, property acquisition and con-
struction phases are listed in'Attachment B, which is
made a. part of this Agreement.

hereby

4. No
the

personnel costs incurred by the District, City and Agency in
administration of the project shall be reimbursed. The

District and the City hereby agree to dedicate the staff re-
sources as necessary to assist In the development,
tion and administration of the project.

implementa-
Third party service(s)

and supply costs incurred by the District, as far as they cm be
attributed to the line items in the grants, includino environ-
mental, property acquisition, design engineering, project devel-
opment and construction management, are reimbursable out of the
poject budget.

5. - The District.shall be responsible for the maintenance and oper-
ating cost of the project. The City will
police/security services as necessary.

procide

6. The City shall assume responsibility for providing all
required permits for the project.

City
Obtaining permits and regula-

tor- review by non-City entities is the responsibility of the
District.

7. The District shall adminisier the provisions of this Agreement
12 a timely manner so as to meet t:?e project grant funding dead-
1inc.s and shall hire all personnel, enter into con-tracts, and do- -a_-
suc'n other acts as may be requ ired
property ac*isi.tlon, --dev= 1 opmer? t

to provide for the planning,
EEd construction of thee pro-.=-ri In ~ccc--ca.T.CI  Xiib Cke r?iSCric:. s aroc-ir~-ner~c -j - - t-xc fisca.l

_crocedures
frnina

2nd the Federal and. State rules and regulations gov-
-e-s-___ the FTA end Czltrans project ~FaRiS 3s descri'ced in At-- = A:- __ - - .- : ----__.. cm--z L IX- --

3
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8a. The District Finance Wnager shall act as the Comntroll
all revenues resulting from the receipt of Caltrans,

&-er ir'ori
FTA and 2-i TA ---

Board grants, and City and Agexy
shall

local share contributions and

Funds
have custody of alI these feds provided for the project.
shall be disjursee by the District in accordance with the

District's
District

payment procec?,ures upon receipt of invoices by the
for approved

ment.
e.xpenditures  as agreed upon in this Agree-

8b. The District shall furnish to the Agency a schedule
with the cost-sharing formula of

consistent

the
estimated expenditures prior to

first eqenditure anticipated for the project with the ex-
ception of the cost for planning and environmental work in the
mount of $17,500, as previously agreed u0on and extended
to the execution of this Agre=-ent, which will be hue and

prior

able upon execution of the Agreement. pay-

odically, as
The District will peri-

necessa-ry, issue a revised schedule of estimated
expenditures and furnish it to the Agency.
each fiscal quarter,

Two months prior to

the
the District will invoice the Aae,qcy

Agency's share of expenditures anticipated for the
for

quarter.
subject

City will
The Agency Will transfer the reouested funds and
provide for the other in-lieu contributions to

the
the

project Comptroller prior to the first day of the subject fiscal
quarter.

9. Agency and City shall be liable
harmless

for ~?ci shall hold District'
from

from,
any and all liability to third parties arising

4

under
or in any way connected with Agency and City's obligations
this Agreement.

hold Agency
District shall be liable for and shall

and City harmless from any and all
third parties arising from, or in any

liability to
way

District's obligations under this Agreement.
connected with,

1oa. Prior to the purchase of any property pursuant to this Agree-
ment,
viewed

the District shall have the property environmentally re-
consistent with applicable Federal and State reaulations

. including
exist

a review to determine whether any hazardous materials
on the property. If there are hazardous materials found

on the property prior to the purchase, the owner of the property
shall be required to clean-up the site in compliance with Feder-
al, State and local environmental laws and to the satisfaction
of the District and the Agency as a condition of the sale.

lob. of property is purchased pursuant to this Agreement and it iS
subsequently determined that hazardous materials existed on the
?'-L - c-*rry +t the time of the pUrC?ZS?, the District azd the p-Zen-2 - -
CY shall hold the prior o-w-ner of
ible for

the acquired property respons-
the clean up and other requirements of all govern-mental

agencies for hazardous materials located on or within- - - A t h e pro-
perty. If for any reason the prior owner is up-able 0r fails or
refuses
a.r?c

to pay for the clean-up Of the propert;~, then the Agent-./
7-c jJiscrlcc s;?aii share joir.Ki1; s-uch f:<~en_ce f7 --~~~or~io~Lee-

to a--a
Kher

eac3 financial particisztion  in the project, '--s?L~li toge-
prosecute a cisril action against tke prior OIN-ner '-lx war-.-___ -I-l-.-f-.
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IOC - After the purchase Of ihe property pursuant to this Agreement as
to
the

~qy hazardous materials brought, stored or discharged
property by any party, its agents, employees and/or

upon
*mvi -

tees, the offending par-LY shall promptly comply with ali laws
related to hazardous materials, and shall DromDtlv at its cost
take all action necessa-ry to clean up and r-&no& such contamina-
tion and restore the property to the condition existing Lmedi -
ately prior to the existence of such hazardous material in or
about the property. The offending party shall
notify

iuunediately
the other parties in writing if it causes or permits any

hazardous material to be used or kept in or about the prccses
or knows or has reasonable cause to believe that L?V hazardous
material has come
discovers

to be located in or about the premises or
the existence of any hazardous material in or about

the premises. _

Agency's, City's and District's obligations under this paragraph
shall sur.ive the termination of this Agreement.

11. The City, Agency and the District, agree that time is of* the
essence in implementing the project.
Stead that

The City and Agency under-
the District's participation is contingent uoon the

receipt of Caltrans and FTA funding.
review

The City and Agency shall
the Fun6 Transfer/ Contract Agre&ent between the Dis-

trict and the State, and FTA when they become available, and
amend that agreement into this Agreement within three months of
execution of such Fund Transfer/Contract Agreements. In the
event the Fund Transfer/ Contract Agreements are not amended
into this MOU and the State
nized, allocation of State

and Federal interests thereby recog-

be withheld.
and Federal funds to this Project may

Proper fund disbursement is subject to meeting the
gract project deadlines.. In t'ne event that Caltrans and/or FTA
funding may be deobligated, the City, Agency and the District
will

. the
be under no obligation to continue their participation in

project. In the event that only part of the funding is
deobligated, the City, Agency and the District will either
jointly agree on a scaled down project subject to fundinc source
approval, or dispose of the property and improvements as-deline-
ated in Section 14 below-

12. Each party is obligated, in pe-rpetuity,
the project dedicated to

to continue operation of
the public transportation purposes for

which the Droject was initially approved. The project right-of-
'.'Z,I. . -1 md t&e project facilities constructed or recon-strutted  on
the project site shall re-main dedicated to public transit use
up-less disposed of as delineated in Section IO 'below.

13. The District and Agency shall, _‘EDOIl request of Caltrans, author-
ize State- furided bus service to USA the Transit Cent-r

- &~~
srithout

a I-i '4. ckarge LO
Caitrans in

i‘a.lKrans  or irs CO~craC;Ors, aria assist
the plecement of S~~XS and info,rmational mzcerial

designed t0 alert the pbl iC to the availabi.liLv of the- -=-- =.,-z-2 _ L.._ - =--.: -=w---e-_----<- u-z --- .---. _I
13-.0-5
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14. Upon aDDrOVa1 by Caltrans and FTX,
shall hve

any party of his Agresen t
the right t0 WithdrEW from the Aureae,rt if it is

mutually detemined that it is no longer feasible to operate the
project in a manner consistent wit:? the original purpose
three (3)t;;;r~ written notice to the other parties,

upon
provided,

‘however, _ tne otner parties snail have the option to pur-
chase the interest of the withdrawing parties for a price equal
to the withdrawing parties' share, as delineated in Section Iv-2
Of the original project cost plus the amount expended
withdrawing parties on subsewent

by the

if originally jointly approved,
improvements to the property,
which price may be paid off

without interest or cost adjustments over a three-year period.

In the event the other parties do not elect to exercise its
option under this section within the three-year period, the
property and the improvements shall be sold at the earliest
pra.ctic&le date and the proceeds of the sale divided in propor-
tion to the investment of each party as delineated in Section
N-2, after deducting therefram ai1 costs of sale and cost of
maintaining the property pending the sale.

upon termination of this Agreement,
shall

any unused or surplus fund%-:--
be divided between the parties according to the

described in Section IV-2:
fornq&

IX WI?'NESS -OF, the parties hereto have executed this
on the date first appearing in this Agreement.

Agreement

CITY OF SCOTT'S VALLM

~iLg&q
ChUCK COMSTOCK
City Manager

SCOTTS VALLEY REDEVELOPMENT
AGENCY

I/

ChvCK COMSTOCK
Executi-Je Director

/ APPROVED AS To FOP-H:

!"!A.RGAXET G>.LGGHER / .

APPROVED AS To FORM:



Attachment C

M E M O R A N D U M

Date: April 5,200O

To: Margaret Gallagher, District Counsel

From: Elisabeth Ross, Finance Manager w

Subject: Title to Scotts Valley Transit Center

Finance staff has calculated the percentage interest of the Scotts Valley
Redevelopment Agency in the Scotts Valley Transit Center as follows:

Design, Environmental Phases
Land Acquisition
Construction.

TOTALS

. Original Actual
Estimate Exoense Variance

.$1 ;;;,;i;  $ 239,227 $ (64,565)

2:047:387
1,379,305 263
2445,101 397,714

$3,730,221  $4,063,633  $ 3 3 3 , 4 1 2

Cash contribution by Scot& Valley
for land acquisition $ 490,500

Waiver of fees by Scotts Valley , $ 73.291 .

Total Contribution by Scotts Valley $ 563,791

Percent ownership = $563,791 divided by $4,063,633  =‘I 3.87%



Attachment D

CITYOFSCO'M-SVALLEY

OFFICE OF THE Cl-I-Y.  .\LCUAGER
(jnc (:ixlc Cenrer Lime  l %xIS  \~‘silCy.

]Jhone  (8.3 1) U>SM)o  * F2CSItifJ  Is.3 1 f 4.?s-?

Mr. Leslie R. White, General Manager
Santa Cruz Metropolitan Transit District
230 Walnut Avenue
Santa Cruz, CA 95060

Subject: Scotts VaIIey’s Ownership of the Scotts Valley Transit Center

Dear Mr. White:

This is to confirm for you that title to Scott Vdey’s ownership portion of the Scotts
Valley Transit Center should be in the name of the City of Scotts Valley. I understand
that share to be 13.87%.

If you have any questions, please call me at 440-5600.

Sincereiy,

&
Charles A. Comstock
City Manager

CAC:taf



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER SANTA CRUZ BEACH SHUTTLE PROGRAM

I. RECOMMENDED ACTION

Staff is recommending that the Board of Directors authorize staff to operate the Santa Cruz
Beach Shuttle for this summer.

II. SUMMARY OF ISSUES

•  Last year a patchwork of funding arrangements were put together to restart the
operation of the Santa Cruz Beach Shuttle.

•  The Beach Shuttle was a big operational success after not having run for years.

•  Staff contacted funding partners from the previous year to determine participation for
this year.

•  Current commitments are not adequate to provide the service at the same percentages
as was provided last year.

•  At the April Board Meeting staff was directed to once again contact possible funding
partners for additional funding.

III. DISCUSSION

Last year the Board authorized the operation of the Santa Cruz Beach Shuttle.  It had not
operated for a few years and there was interest in its reestablishment as a result of road
reconstruction efforts during the summer.

Attachment A shows the projected cost for this year of $35,900, with the recommended share for
each of the funding partners from last year.  These numbers were arrived at using the same ratios
of support that were received last year.  Staff has contacted all of the parties involved in the
shuttle last year and attachment A also shows the commitments received as of the writing of this
staff report.  At the April Board Meeting staff was asked to contact a variety of agencies to try
and secure additional funds.

The City of Santa Cruz has agreed to fund the program for this year at the requested level.  The
City has also agreed to pay for the cost of a bus wrap to promote the program.  The cost of this is
projected to total $9,700.  If the wrap cost were calculated into the cost of the program, the total
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program would increase to $45,600.  At 23%, the District’s share of the cost would increase to
$10,488 from $8,257.  This would leave the deficit at $4,224.

 The Santa Cruz County Transportation Commission has again indicated that they will not be
funding the Shuttle Program this year, and encouraged the District to fund the program out of
regular revenues.

The Santa Cruz Seaside Company has declined to fund the program beyond their contribution of
$725.  They stressed that they wanted to support the program from a community perspective, but
it was not feasible from a business perspective.  They support transportation by providing free
rides for their employees, sponsor a late night bus, and are looking into an employee shuttle for
parking.  They also stated that they pay $150,000 in parking taxes that goes to the City General
Fund.

The Santa Cruz Convention and Visitors Council relayed that they were unable to commit any
financial assistance but willing to provide in-kind services to the program.  They will promote
the program on their web site and distribute information from all of their centers.  They will also
be distributing tourist information on the buses.

The Downtown Association of Santa Cruz is similarly unable to offer any financial assistance for
the program this year.  They have also agreed to work with their members to promote the
program this summer.

The Santa Cruz Chamber of Commerce stated that they had no discretionary funds to put to the
project.  The Chamber stated they will help market and promote the shuttle for us and that they
will absorb those in-kind costs.

IV. FINANCIAL CONSIDERATIONS

The current funding deficit is $4,224.  The District share of the program is $10,488.

V.  ATTACHMENTS

Attachment A: Financial Arrangements from Last Year

Attachment B: Letter from SCCRTC

Attachment C: Letter from Downtown Association of Santa Cruz

Attachment D: Letter from Santa Cruz Convention and Visitors Council



SANTA CRUZ BEACH SHUTTLE

Last Year % This Year Committed
Cost of Program  $  28,000 $35,900
Cost of Wrap $  9,700

TOTAL COST $45,600
Funds available $ 41,376

City of Santa Cruz  $  16,000 57% $ 30,163
SCCRTC  $    5,000 18%        -0-
Boardwalk  $       495 2%         725
SCMTD  $    6,505 23% $ 10,488

Funds Required $   4,224
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Les White
General Manager
SCMTD
370 Encinal Street, Suite 100
Santa CI-Liz,  CA 05060

RE: REQUEST FOR CONTRIBUTION TO SANTA CRUZ BEACH
, SHUTTLE

In response to your second request for financial participation by the Santa Cruz
County Regional Transportation Commission in the Santa Cruz Beach Shuttle
program, the SCCRTC decided at its May 4, 2000  meeting to continue to decline
the request.

The SCCRTC suggests that SCiMTD  utilize its excess sales tax revenues,
allocated Transportation Development Act (TDA) funds, or other funds to
incorporate the Beach Shuttle into its annual operating budget.

If you have any questions, please contact me.

Sincerely,

1s

ELDERLY & DISABLED
TKASSPORTATION c l

ADL’ISOR)  COhl\llTTEE

s:\corresp\bsconltr2
cc: City of Santa Cruz City Manager
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Executive Director
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May 12: 2000

Mark Dorfman
Metro Transit District
370 Encinal St., Ste 100
Santa Cruz, Ca 95060

Dear Mr. Dorh-nan:

On behalf of the Downtown Association, I would like to thank the Santa Cruz Metro
Transit District and City of Santa Cruz for their efforts to reduce congestion in Santa
Cruz by funding the Beach Shuttle. The 25,363 rides to beach goers is an impressive
number and will likely increase this year.

Being a non-profit agency that regularly solicits funds for its own operation, I regret to
inform you that the Downtown Association does not have the ability to fund nor develop
a fundraising strategy for the additional $6,455 needed to operate the Beach Shuttle.
Although we can not offer financial assistance, the Downtown Association can offer
support help by encouraging its membership to inform customers and work with local
media to develop an advertising campaign to promote the program.

The Downtown Association believes that the shuttle program has a great deal of potential
for success. We welcome the opportunity to be included in planning sessions for the
operation, funding and promotion of the program in the future.

Sincerely,

&kg&J&

Peter Eberle
Executive Director

PO 60x  1384 Sata Criiz Caliicink  95061 8s:. 429.8433 Fax E31.42C  7512 inio@shcps;ni;icruz  ~2.7
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Les White
General Manager
SCMTD
370 Encinal Street, Suite 100
CQnt- cr-1-J  C-4 95060UL....~~  _ . YL.)

RE: REQUEST FOR CONTRIBUTION TO SANTA CRUZ BEACH
SHUTTLE

ite:

In response to your letter requesting financial participation by the Santa Cruz
County Regional Transportation Commission in the Santa Cruz Beach Shuttle
program, the SCCRTC decided at its April 6,200O meeting to decline the request.

If you have any questions, please contact me.

Sincerely,

k L--L

Linda Wilshusen
Executive Director
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cc: City of Santa Cruz City Manager
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March 17, 2000

&lr. Mark Dorfman
Assistant General ,Manager
Santa Cruz Metropolitan Transit District j '' 1

SANTAC~UZMETROPOLITANTRANS~T
DI;TRICT

370 Encinel, Suite 100
Santa Cruz, CA 95060

Dear Mark:

A few questions came up at the last Beach Shuttle meeting
regarding this year’s program and the CVC’s  role. I thought it
would be helpful for you know what we will be able to provide
in terms of support.

As Dottie  Bella  mentioned at the meeting the CVC has recently
relocated its main visitors center to 1211 Ocean Street. This
should be of great benefit to the Shuttle program as the CVC
would be happy to provide information about the shuttle
schedules and parking to visitors in advance of their passing the
main parking area at the County building. The Transit District
may want to consider havin,0 a vertical banner installed in the
median directly across from the Visitors Center alerting drivers
to “SHUTTLE INJORAMTION”  availability.

Although the CVC is no longer running or staffing a visitor
center at the Ocean Street Kiosk (given its two-block proximity
to the Main Visitors Center) in front of the County Building, I
don’t imagine it would be a problem to have shuttle materials
available in brochure racks or posted in windows.

Last year, in order to help boost promotional efforts, the CVC
helped to fund some of the out-of-area advertising of the Beach
Shuttle in conjunction with the City of Santa Cruz. Although
we were kqpy to hr s~+porti::c  fcr ihe program’s initial kick-
off, we don’t generally advertise to market areas that are
primarily day trip visitation. Additionally, we are not in a
financial position to provide a cash contribution this year. We
have, however, planned to provide a number of in-kind services
and communicate information with the local tourism industry
about this important program as effectively as possible.

/- / /I J;lcy /i”i<cv~’, ‘i ~‘/i~ji,f,~T~-4y  by/liit  I;,I/, //,--‘-ri ,!,I, *,-J///J/.;‘,ci 9 5
.>t:
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The CVC would be pleased to:

‘i PROVIDE LODGING F.-~CILITIES ~~ITHSHL;TTLEI~~FOR,LI~TION  ~I,-I
THE CVC's WEEKLYEVE~VTHOTPICKS PC'BLIC-I TIONAYD
LODGi,%d v.-lfL.-lBILITY.-ILERTS  IO?JGOI,VG THR0L'GHSE:ISO.V)

; DISTRIBL;TE  PROJ~OTIOM-~L ~~I.-~TERI.-~LsSCI~~TD  DEE.~IS.~PPROPRI,.I  TE
TO VISITOR SER~%VG BI%VESSES.&VD  FACILITIES

; FEATI'RE SHL~T-I-LE I.VFOR.UATIO.V 0,~ THE HIGHLY TR.~FFICKEL) CVC
VISITOR WEB SITE- CvlTHDlRECTHYPERLINK  TOSC!blTD IVEBSITE

; PROVIDE COLOR.-iDvERTISEMEXTFOR  SHUTTLEFE.-ITC~RED  INZOOO
TR~vELER'sG~/~DE(~~OO  VALL%)

; P~STSH~!?TLE  SCHEDULE AND L~~IFCRMATION  INMAI$ VISITORS
CENTERANDDISTRIBC'TEANY  COUPOIVS  PROVIDED

; PROVIDESHUTTLES~~~THONGOIXGSUPPLYOF~OOOS.~NZI  CR~JZ
COLINT~TXAVELER'.~GUIDESFOR DISTRIBUTION

Please let me know when the next meeting date is set as I would
like to participate and be of assistance. I would also like to offer
the CVC’s  conference room should you need a meeting location.

Best Regards,
A

7/y !’
TMaggiL Ivy

CEO/ Executive Vice President

Cc: Dick Wilson, City of Santa Cruz
Matt Farrell, City of Santa Cruz



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Les White, General Manager

SUBJECT: CONSIDERATION OF STRATEGY FOR SCMTD/VTA MEETING
REGARDING HIGHWAY 17 IMPROVEMENTS

I. RECOMMENDED ACTION

That the Board of Directors authorize the Chair to transmit a letter to the Chair of the Valley
Transportation Authority Board of Directors, requesting a joint meeting to discuss Highway 17
Transit Service Improvements.

II. SUMMARY OF ISSUES

•  Santa Cruz Metro and the Valley Transportation Authority currently fund the Highway 17
Transit Service through a Joint Powers Authority (JPA).

•  The recently completed Highway 17 study indicated the need for expanded service on the
Highway 17 corridor.

•  Santa Cruz Metro has received numerous requests for expanded service on the Highway 17
corridor.

•  Citizen request for expanded service, include additional destinations in both Santa Cruz
County and Santa Clara County.

•  Highway 17 service improvements will require additional funding from both Metro and
VTA.

•  A joint meeting involving members of both transit systems Board of Directors can
establish a process for considering, prioritizing and funding needed for Highway 17 Transit
Service improvements.

III. DISCUSSION

The Santa Clara Valley Transportation Authority and the Santa Cruz Metropolitan Transit
District have operated the Highway 17 service since late 1989 after the Loma Prieta Earthquake
damage imposed travel restrictions on the corridor.  The service has been consistently popular
with individuals living in Santa Cruz County and commuting to Santa Clara County.  The ability
of both transit agencies to expand service has been limited in the past by financial resources
available, privatization requirements and fleet limitations. Additionally, objections from former
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private bus operators restricted the ability of the transit agencies to extend service from Scotts
Valley to the Santa Cruz Metro Center.

In 1999, Metro took over direct operation of the Highway 17 service.  The Joint Powers
Authority Agreement between the two agencies was modified to reflect the transition in
operations.  Current ridership on the Highway 17 service is stable. In order to increase ridership
an aggressive marketing/promotion program and service expansion needs consideration.  As the
cost associated with the Highway 17 service are shared between Metro and VTA, it is
appropriate that both parties engage in discussions to formulate strategies.  At the present time,
staff members from the two transit agencies meet regularly.  However, there has not been a
meeting of members of the two Boards of Directors.

Metro staff recommends that the Board authorize the Chair to send a letter to the Chair of the
VTA Board requesting a meeting involving representatives of the two Boards for the purpose of
establishing a policy level form for considering future Highway 17 improvements, as well as
considering the establishment of an aggressive marketing/promotion program.

IV. FINANCIAL CONSIDERATIONS

Approval of the staff recommendation will not have a direct financial impact on the Santa Cruz
Metro budget.

V.  ATTACHMENTS

Attachment A: Roster-Valley Transportation Authority Board of Directors
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BOARD OF DIRECTORS
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Blauca  Alvarado,  Chairperson
Manuel  Valerio, Vice Chairperson

GROUP 1
City of San Jose

@toup2
City of Los Altos
Town of Los Altm Hills
City of Mountain View
City of Palo Alto
city of Santa Clara
City of Sunnyvale

GROUP3 .
CiCy  of Campbell
City of Cupertino
Town of Los Gates
City of Monte Serene
City of Saratoga

GROW 4
City of Gioy
City of Milpitas
City of Morgan Hill

5GROiJP
county of Santa Clara

&C-OffiCiQ

Metropolitan Transportation Commission

Cindy Chavez
Ron Gonzales
Margie Matthews
Charlotte Powers
Alice Woody
Linda J. Le~otte,  Alternate

Nancy Noe
sandxaEaldns,Altemate
Judy Nadler
Manuel Valerio

Jane P. Kennedy, Alternate

JackLucas

Thomas Springer, Alternate

DennisKennedy

Blanca Alvarado
Pete McHugh
Jim Beall,  Jr., Alternate

Jim Beall,  Jr.
John $kLemore

I
@loo1

Board of Directors meet the first Thursday of the month at 6100 p-m- in the Board Chambers,
70 West  Hedding Street, San Jose, California

Please address all correspondence do: Office  of the Board Secretary
Santa Clara Valley Transportation Authority
3331 N, F’irst Street, Bldg, B-2
San Jose, CA 95X34-1906
Fax (408)  9650891 Telephone: (408) 321-5680

Board-Revised 12/25/99

3 3 3 1  Horlh  F i r s t  S t r e e t  - San J o s e ,  C A  95134.1906 - Admintrirotion  408.321.5555 .  Cuslomer S e r v i c e  408.321.2300



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Kim Chin, Manager of Planning and Marketing

SUBJECT: CONSIDER SERVICE IMPROVEMENTS IN THE WATSONVILLE-
CAPITOLA-SANTA CRUZ-UCSC CORRIDOR

I. RECOMMENDED ACTION

Staff recommends that the Board approve service improvements for FY 00-01 totaling $132,000
per year to restore ontime performance to the Watsonville-Aptos-Capitola-Live Oak-Santa Cruz
Route 69 corridor, as well as Route 1 University.

II. SUMMARY OF ISSUES

•  The Route 69 corridor from Watsonville to Santa Cruz forms the “backbone” of the
District’s inter-city service.

•  Route 69 carries 50 passengers per hour, and Route 1 carries 80 passengers per hour,
making these two routes the busiest in the system.

•  In 1994, the District, facing revenue shortfalls, cut service on this corridor which
saved $375,000 in operating cost per year.

•  Since 1994, ridership systemwide has increased by 18%, and this increase has had a
heavy impact on the Route 69-Route 1 corridor.

•  Increases in ridership cause increases in running time, because buses make more
stops to board and deboard passengers, and dwell longer at each stop to load more
passengers.

•  Traffic increases and traffic mitigation measures, such as the reduction of Soquel
Avenue to one lane, have also increased running time.

•  With the Mission Street widening project, as well as major roadwork on the Capitola
Road corridor, adding running time and recovery time to the Route 69-Route 1
corridor is essential.

•  When a bus arrives late from one trip, the departure of the next trip is delayed, and a
ripple effect occurs, with each bus getting further and further behind schedule
throughout the day.

•  District ontime performance data show this route running behind schedule
consistently during peak hours.
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•  This service improvement will make possible the operation of the District’s service in
a way that allows passengers to make transfer connections in a timely way.

III. DISCUSSION

This service improvement will add recovery time to the buses that operate Route 69 (Santa Cruz-
Capitola), 69W (Santa Cruz-Watsonville), Route 1 High and Laurel, and Route 54 Aptos/La
Selva Beach to restore ontime performance.  Two extra buses will be brought into service, so that
routes have a longer recovery time during the a.m. and p.m. peak periods.  The only route
departure times that will be adjusted are the Route 69 departures from Metro Center in the
afternoon, where Route 69 departures will shift as follows.

Current Route 69 departures Revised Departures from
from Metro Center 12:15 p.m. on

:07 (69W) :00 (69W)
:22 :15
:37 (69W) :30 (69W)
:52 :45

Route 69 morning departure times will not change.

Route 69 buses that are inbound from Capitola Mall in the afternoon will have arrival times at
Metro Center adjusted.

There will be additional recovery time between the arrival of Route 1 and the next departure of
Route 69 in the afternoons, although the running time of Route 1 in the public timetable will not
be changed.

Except for the changed departure and arrival of Route 69, these changes are mainly transparent
to the public.

The Service Review Committee unanimously recommended this project for implementation.
The 1994 service reductions on this corridor, combined with the substantial increases in
ridership, have had a crippling effect on its ontime performance.  Although there are many
service improvement projects that are still awaiting funding, the Committee felt that it is
essential that we fix this primary route corridor before we add other service.  Although this
corridor already shows significant schedule adherence problems, those problems will be
intensified by the Mission Street widening project, as well as the Capitola Road improvements
that will begin construction soon.  The implementation of this project will address these
anticipated schedule delays.

This project has been on the Service Review Committee’s list for more than three years, but has
been postponed each year in deference to other pressing service needs.  Implementation has
become critical, in light of the existing schedule adherence problems and the anticipated
construction projects.
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The District has experimented with variable departure times previously, on the Live Oak routes.
Passengers have expressed appreciation for the variable departure times during peak periods,
because they know that the bus will depart reliably at its scheduled time.

Direct, no-transfer service will still be available during the morning for trips on Route 69 and
69W to Route 1.

If approved, the project will be implemented in September 2000.

The Service Review Committee will also meet in the near future to revise the Route 1 University
backup service for the fall, so that more service is provided in the time given.

IV. FINANCIAL CONSIDERATIONS

$150,000 has been budgeted for service improvements for FY 2000-2001.  This project will cost
$132,000 per year.

V.  ATTACHMENTS

There are no attachments.

Prepared by: Linda S. Fry, Service Planning Supervisor

LSF/prf



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 12, 2000

TO: Board of Directors

FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
PORTABLE VEHICLE HOISTS AND ASSOCIATED BUDGET
AMENDMENT

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into a
contract with Stertil-Koni for furnishing portable vehicle hoists, and that the necessary budget
amendment be made to transfer funds from excess sales tax revenues.

II. SUMMARY OF ISSUES

•  The District has a need to purchase portable vehicle hoists for maintenance of District
vehicles.

•  The District sent out an Invitation for Bids, 99-21, and received responses from five
firms to provide portable vehicle hoists.

III. DISCUSSION

On March 27, 2000, an Invitation for Bid, 99-21, was mailed out to several vendors and legally
advertised. Bids were received from five responsive bidders. They are: Stertil-Koni, Peterson
Hydraulics Inc, Ferris Hoist & Repair Inc, Seafac Lift & Equipment Corporation, and
Automotive Resources Inc. The lowest responsive bidder was Stertil-Koni. A summary of the
bids received is attached.

A budget amendment is required for this purchase.  The funds will come from excess sales tax
revenues.

IV. FINANCIAL CONSIDERATIONS

The lowest bid total received from Stertil-Koni was $ 50,750.28, based on the unit prices listed
in IFB 99-21. A budget amendment is required to budget the necessary funds.

V.  ATTACHMENTS

Attachment A: Summary of bids, IFB 99-21
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ATTACHMENT A

Summary of bids for IFB 99-21, Portable Vehicle Hoists

Stertil- Koni, Baltimore, MD $50,750.28

Seafac Lift & Equipment Corp, Baltimore, MD $53,244.00

Peterson Hydraulics, Inc., Gardena, CA $54,780.00

Automotive Resources Inc., Fairfax, VA $64,341.00

Ferris Hoist & Repair Inc., Milpitas, CA $67,412.52



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 19,ZOOO

TO: Board of Directors

FROM:
9(v

Bryant J. Baehr, Manager of Operations /‘.
J

SUBJECT: AiiENDED - AWARD OF SECURITY CONTRACT

I. RECOMMENDED ACTION

II. SUMMARY OF ISSUES

n In July 1997 the Transit District entered into an agreement with 1 St Alarm for the provision of
Security Services.

1 Security firms are used by the Transit District for physical security (Metro Center / other
locations) and the processing of passenger fares.

n A Request for Proposals was initiated and four (4) security firms submitted proposals for the
security function.

B An interview / evaluation process was conducted on May 4,200O.

n As a result of the interview / evaluation process, Paige’s Security Services ranked the highest
of the four (4) firms.

. Paige’s Security Services is a certified DBE.

III. DISCUSSION

In July 1997, the Transit District entered into an agreement with First Alarm for the provision of
Security Services. This agreement was for a period of three (3) years expiring on June 30,200O.
On March 28, 2000 the Transit District solicited Requests for Proposals (RFP’s) from security
firms which may be interested in providing security services to the Transit District. On April 27,
2000, the Transit District received four (4) responses. The security firms that responded were
National Security, Paige’s Security, First Alarm and Bums International.

The Transit District has the need for security services in two (2) principle areas. They are:
Physical Security and Revenue Security. Physical security encompasses the Metro Center,
Scott’s Valley Transit Center and special events such as First Night and Halloween.

WI
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Revenue Security encompasses our revenue collection efforts and the counting / processing of
passenger fares.

An interview and evaluation with the interested security firms was held on May 04, 2000. The
evaluation process scored each firm on the following criteria: experience of the firm,
responsiveness of the proposal, price, DBE status and the management team and site supervisor
proposed. As a result, Paige’s Security Services scored the highest through the interview and
evaluation process. Paige’s Security Services is a certified DBE.

At the May 12, 2000 Board of Directors meeting, several directors asked for supplemental
information concerning the local experience of the security companies that submitted
proposals and their overall costs. Attached for your review is the information requested.

Also attached is a revised interview / evaluation of the security fums. After reviewing the
Request for Proposals and the interview / evaluation document, it became apparent that
cost should have been more of a determining factor and that DBE status should not have
been included in the point assessment. DBE criteria was mistakenly left out of the RFP and
should not have been part of the interview / evaluation process. The District does evaluate
potential vendors on their DBE status, however, this criteria must be included in the RFP.
In this case it was not. Therefore, references to a company’s DBE status have been
removed from the evaluation form.

A meeting was scheduled on Wednesday May 17, 2000  with Ms. Judy Souza - Base
Superintendent, Mr. Roy Brogdon - Revenue Collection Supervisor and Mr. Felomino
Malate  - Santa Crux Police Department. This was the original team that interviewed /
evaluated the security companies and ranked them accordingly. The team applied the
revised criteria and is recommending Paige’s Security Services.

Staff is recommending that the General Manager be authorized to enter into a three (3) year
agreement with two (2) one-year extension options with Paige’s Security Services for the
provision of security services.

FINANCIAL CONSIDERATIONS

The first year cost for security services will be $270,965.76.  Each additional year the cost can
increase by a percentage formula not to exceed the Bay Area Consumer Price Index.

Iv . ATTACHMENTS

Attachment A: Results of evaluation process (security firms)

Attachment B: Security Services Proposal - Local Experience

Attachment C: Security Services Proposal - Costs

F:\users\bbaehr\wordiBoard  Reports\Securoty  services  2000  - 2003.doc
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Attachment B

Security Services Proposal - Local experience

First Alarm - Local References

Countv of Santa Cruz
n Dept. Of Public Works m County Service Areas (#2 &

#3)
n Redevelopment Agency
n Dept. Of Parks-Open spaces &

Cultural Services

m Human Resource Agency
n Sheriff’s Office

Santa Cruz Downtown Manaqement Association
n Host Program, Art & Wine Festival
n First Night Santa Cruz

--

Citv of Santa Cruz
n Police Department
n Parking Division

n Parks & Recreation

Citv of Scotts Valley Police Department

n Santa Cruz City School District n Pajaro Valley Unified Schools
n Plantronics-Segate m Marc Monte Foundation

Technology
n West Coast Santa Cruz Hotel = Holiday Inn

(Dream Inn)
n REMI Company n PG&E
n Tech 5 Carp/ Scotts Valley n Nob Hill Center

High School
= Santa Cruz Biotechnology



Attachment B (Cant)

National Securiw Industries - Local References

n Hertz Rent A Car - San Jose n Statter  Construction - Santa
Cruz

. Eberts Properties - Santa
Cruz

n J.R. Parrish - Santa Cruz

n Watkins Motor Lines - San
Jose

9 Concentric Networks - San
Jose

Paiqe’s Security  Services - Local References

n

n

n

n

4

n

n

n

n

n

n

General Services
Administration
VA Medical Clinics
The State Department

Nob Hill
Raley’s

Monterey / Salinas Transit

Aerotherm
Laguna Seca Raceway
Pebble Beach Corporation
NBA All Stars
Fairmont Hotel San Francisco

m Monterey Fair Grounds

n

Monterey Conference Center
The Morgan Hill Mushroom
Festival
The Livermore Honey Festival
The Castroville Artichoke
Festival
Monterey Peninsula Unified
Schools
MSI Properties
Salinas Air Show
PG&E
Duke Energy
Sherwood Hall - Salinas

Burns - Local References
. Watsonville Hospital (Just received contract)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: AUTHORIZATION TO RENEW SAN JOSE STATE UNIVERSITY
CONTRACT FOR SUBSIDY OF HIGHWAY 17 EXPRESS

I. RECOMMENDED ACTION

The purpose of this agenda item is to authorize the General Manager to negotiate and
execute an extension to the Purchase of Service Agreement with San Jose State University
for the continuation of two (2) evening trips on the Highway 17 Express should the
University desire to continue the Agreement.

II. SUMMARY OF ISSUES

•  The District has a Purchase of Service agreement with San Jose State University for two
late night trips on Highway 17.  This agreement has been extended on a regular basis by
the University to continue the project.

•  The ridership has continued to remain fairly steady and is well utilized.

•  University staff is pleased with the service, but a policy level decision is required to
continue the contract.

•  This action will allow the District to respond in a timely manner.

III. DISCUSSION

In January of 1994, the District entered into a Purchase of Service Agreement with San Jose
State University to fund two evening trips on the Highway 17 Express.  Each year, San Jose
State University has continued the program.  It was modified in August of 1994 to only provide
service Monday through Thursday, the days San Jose State is in service.

The Highway 17 Express is a jointly funded service paid for by both the Santa Clara and Santa
Cruz Transit Districts.  Funding is provided through a JPA, with both parties sharing the deficit.
Prior to the agreement, the last bus leaving the San Jose State University campus was at 8:00
p.m., leaving students taking evening classes without a transit alternative.  Over the years there
have been requests to add later service, but financial constraints have prevented this from
occurring.

Passenger counts are taken on these trips and the revenue attributable to them is credited to the



Board of Directors
Page 2

cost of the service. While San Jose State staff is pleased with the service, the cost of the program
continues to remain a concern to them. It will be necessary for the administration at the
university to make a policy level decision as to whether to continue the service for the Fall Term.
The action requested today will authorize the General Manager to extend the Purchase of Service
Agreement with San Jose State University should the university wish to continue funding the
agreement. This contract was approximately $26,000 for the past year. Since the District began
operating this service in-house, we operate these trips five days a week, and San Jose State
subsidizes the Monday through Thursday trips.

IV. FINANCIAL CONSIDERATIONS

Should the University continue the funding agreement, these funds will offset the deficit on the
Highway 17 Express.

V. ATTACHMENTS

Attachment A: None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: REQUEST AUTHORIZATION TO USE STATE CONTRACT FOR
PURCHASE OF PARATRANSIT VANS

I. RECOMMENDED ACTION

It is recommended that the Board authorize the General Manager to use the State
Procurement Process for these vehicles.

II. SUMMARY OF ISSUES

•  The Transit District has funding for Paratransit Vans.

•  The State of California recently bid for Modified Mini-Vans and Paratransit Buses.

•  The Federal Circular that governs procurement for federally funded purchases encourages
joint purchasing.

•  The District would like to be able to use the State Contract for this procurement.

•  Vehicles will be gasoline-powered.

III. DISCUSSION

The District has received funding for Paratransit Vans in the amount of $300,000.  These grant
funds will allow for the purchase of up to seven (7) Paratransit vans.

Each year the State of California prepares a bid for Modified Mini-Vans and Paratransit Buses.
This is to assist smaller agencies in complying with all the federal requirements.  Additionally,
this process allows for better pricing than the District would normally get due to the overall
quantities.  Another benefit to the District is that the State of California will inspect the vehicles
for an additional fee, which is also cheaper that utilizing a separate contractor.

The federal government encourages grant recipients to utilize interlocal purchasing agreements
whenever it is practical as a means of saving money.  In this instance, since the State is doing
this for FTA funded vehicles, the procurement will fully qualify by containing all of the federal
clauses.  There will be additional administrative fees to cover the State’s expenses as part of the
procurement process.  These fees are not known at this time.  Any options required by the
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District will be provided at dealer cost plus a mark-up as per the terms and conditions of the
State Bid.

In order to consider using the State Procurement Process for these vehicles, the first step is to
pass the resolution that is attached to this report.  This will allow the District to procure these
vehicles using the State Contract.  It is therefore recommended that the Board approve the
resolution and authorize staff to proceed with this purchase using the State Contract. Further, it is
recommended that these vehicles continue to be gasoline-powered, as they have in the past.  This
is for several reasons, first the facilities do not exist for fueling, second, they are to be contracted
out to other operators who are not familiar with alternative fuels, and lastly the budget for these
vehicles was based on a gasoline fuel source.  It is important for this project to proceed to add
additional capacity for the ADA Paratransit System.

IV. FINANCIAL CONSIDERATIONS

Funds are available in the Capital Budget for this purchase.  Use of the State Contract will
expedite the purchasing process and, through volume purchasing, result in lower prices.

V.  ATTACHMENTS

Attachment A: Resolution



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.                                                
On the Motion of Director:                             
Duly Seconded by Director:                            
The Following Resolution is Adopted:    

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE DEPARTMENT OF GENERAL SERVICES

OF THE STATE OF CALIFORNIA TO PURCHASE PARATRANSIT
VEHICLES ON BEHALF OF THE DISTRICT

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District
(District) does hereby authorize the Office of Procurement, Department of General Services of
the State of California to purchase minivans to be used for paratransit services, for and on behalf
of the District pursuant to Section 10324, Public Contract Code, and that the General Manager, is
hereby authorized and directed to sign and deliver all necessary requests and other documents in
connection therewith for and on behalf of the District.

PASSED AND ADOPTED this ______ day of May 2000, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED                                                  
Jan Beautz
Chairperson

ATTEST                                                         
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

                                                                        
MARGARET GALLAGHER
District Counsel
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