SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MAY 19, 2000 (Third Friday of Each Month)
CITY HALL COUNCIL CHAMBERS
*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA

SECTION I: OPEN SESSION - 8:30a.m.
1. ROLL CALL
2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONSIDER APPROVAL OF MINUTES OF CLOSED SESSION MEETING OF
APRIL 21, 2000.
Minutes: Attached

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9 of
the Government Code. One Case

a. Potential Claim of: Joselin Lopez
Agency Claimed Against. Santa Cruz Metropolitan Transit District
Claim: Attached

3. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Subdivision (a) of Section 54956.9.

a. Name of Case: Sandra Bass
Agency Claimed Against: Santa Cruz Metropolitan Transit District
Claim: To Be Included in Add-On Packet

4. CONFERENCE WITH LEGAL COUNSEL - LIABILITY CLAIM
Pursuant to Subdivision (a) of Section 54956.95 of the Government Code

a. Claim of : Vernon Dixon
Agency Claimed Against: Santa Cruz Metropolitan Transit District
Claim: Attached

*  Pleasenote: Location of Meeting Place
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b. Untimely Claim of: Margarita Rocha
Agency Claimed Against: Santa Cruz Metropolitan Transit District
Claim: Under Separate Cover

SECTION Ill: RECONVENE TO OPEN SESSION - Immediately After Closed

7-1.

7-2.

7-3.

Session

REPORT OF CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS:

a. Petition from Casserly Road Residents in Watsonville for Service
b. Mission Hill Junior High - RE: MetroBase
C. Jason Pate - RE: MetroBase

LABOR ORGANIZATION COMMUNICATIONS
METRO USERS GROUP (MUG) COMMUNICATIONS

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF 4/14/00 AND 4/21/00
AND SPECIAL BOARD MEETING MINUTES OF 4/14/00
Minutes: Attached

ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE PASSENGER LIFT REPORT FOR APRIL 2000
Report: To Be Included in Add-On Packet

CONSIDERATION OF TORT CLAIMS: Deny the Claims of: Larry Mungioli; Mark
Stevens & Skill Center Inc.; Sherry Sanstede; AAA (Subrogation for Louise French).
Deny the Application to File a Late Claim and Reject the Claim as Untimely Filed:
Margarita Rocha

Claims and Application: Attached

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 4/20/00
Minutes: Attached
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7-6.

7-7.

7-9.

7-10.

10.

11.

12.

ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 4/19/00
Minutes: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2000
AND APPROVE BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH
Staff Report: Attached

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
MARCH
Staff Report:  Attached

CONSIDERATION OF APPROVAL OF SENIOR CUSTOMER SERVICE
REPRESENTATIVE RECLASSIFICATION
Staff Report: Attached

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Jan Beautz, Chairperson
Staff Report:  Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT AN
APPLICATION TO CALTRANS FOR BUS STOP IMPROVEMENTS

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

9:00 A.M. PUBLIC HEARING ON FY 2000-2001 DRAFT FINAL BUDGET
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF REPORT ON FINANCIAL IMPACTS OF RESTRICTING
BUS ADVERTISING

Presented by: Kim Chin, Planning & Marketing Manager

Staff Report: Attached
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13.

14.

15.

16.

17.

18.

19.

20.

CONSIDERATION OF GRANTING A 13.87% PROPERTY INTEREST TO THE
CITY OF SCOTTS VALLEY IN THE SCOTTS VALLEY TRANSIT CENTER/PARK
& RIDE FACILITY

Presented by: Margaret Gallagher, District Counsel

Staff Report:  Attached

UPDATE AND REVIEW OF EMERGENCY BUS RADIO PROCUREMENT OF
APRIL 14, 2000

Presented by: Bryant Baehr, Operations Manager

Staff Report:  Staff will give an oral update

CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER BEACH
SHUTTLE

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: To Be Provided at the Board Meeting

CONSIDERATION OF STRATEGY ON SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT AND VALLEY TRANSPORTATION AUTHORITY JOINT MEETING TO
CONSIDER HIGHWAY 17 EXPRESS IMPROVEMENTS

Presented by: Les White, General Manager

Staff Report:  Attached

CONSIDERATION OF SERVICE IMPROVEMENTS IN THE WATSONVILLE-
CAPITOLA-SANTA CRUZ-UCSC CORRIDOR

Presented by: Kim Chin, Planning & Marketing Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING PORTABLE
VEHICLE HOISTS AND ASSOCIATED BUDGET AMENDMENT

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: Attached

CONSIDERATION OF AWARD FOR SECURITY SERVICES
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached

CONSIDERATION OF RENEWAL OF SAN JOSE STATE UNIVERSITY
CONTRACT FOR SUBSIDY OF HIGHWAY 17 EXPRESS

Presented by: Mark Dorfman, Assistant General Manager

Staff Report:  Attached
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21. CONSIDERATION OF REQUEST FOR AUTHORIZATION TO USE STATE
CONTRACT FOR PURCHASE OF PARATRANSIT VANS
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda
but within the jurisdiction of the Board of Directors or on the consent agenda by
approaching the podium during consideration of Agenda Item #1 “Oral and Written
Communications”, under Section Ill. Presentations will be limited in time in accordance
with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be
limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her
name and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of
disability. The Santa Cruz City Council Chambers is located in an accessible facility. If
you wish to attend this meeting and require special assistance in order to participate,
please Dale Carr at 426-6080 at least 72 hours in advance of the Board of Directors meeting.
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Petition

This is a Petition for a request that a Metropolitan Transit Bus be available

to the residents and workers of Qsserly road that travels all the way past the current Wheelock
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Msoo Hill Junior

Hiah 425 «ing Sfreei, Santa Cruz CA
(831)425-335

= = 1 n

To: Keith Sugar, Mayor, City of Santa Cruz

tltan Transit District
FTOPR &, 2z-n+c nf bfissicn Hi!! Junior High SchoolAP...”
Re: Location of Meto bus center

As parent members of the Mission Hill School Site council, we support the concept

and implementation of public transportation. However, we are concerned about the
diesel emissions. The large increase in numbers of buses traveling on both Ivlission Steet and
King Street impacts the already-congested traffic areas to reach destinations outside of Santa
Cruz. The resulting noise and diesel emissions will create pollution for our children’s
educational experience at tilission Hill.

We are also concerned that, with the additional buses on Mission Street, the currently
proposed four-foot wall will not be adequate to separate the noise and diesel pollution from
our children’s physical education classes that take place on the field.

We support the Citizens for Better Planning’s proposal to move the Metro center to a less-
residential neighborhood area that is closer to a freeway on/off ramp.

We appreciate your support in reconsidering the proposed Lipton property for the Metro site
and looking into other options that better meet the needs of all citizens, including the
children.

Thank you for this opportunity.

1B
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Tc whom IL May Concern:

Find a nore suitable 1o0-ationfor the Metrobase facility!

As a Westside resident, | wuld like © go on record in
opposition to the proposed |ocation of the new Metrobase

facility on Del aware Avenue. | live at the corner of

M ssion and Swift, and | believe that |ocating the Metrobase
facility on Del aware Avenue is unacceptable for manyreasons.
Simply put, this type O facility should not, under any

ci rcunst ances, be built in or near a residenti al
area, no matter what the zoning for the specific piece of
property is.

| ask you, if the proposal were to build Metrobase across
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41 G andview Street #2006
Santa Cruz, CA 95060



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

April 14, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 14, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,

CA.

Acting Chairperson Gabriel called the meeting to order at 8:34 a.m.

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth
Bruce Arthur
Tim Fitzmaurice
Bruce Gabriel
Michelle Hinkle
Mike Keogh

STAFF PRESENT

Bryant Baehr, Operations Manager

Kim Chin, Planning & Marketing Manager
Terry Gale, IT Manager

Margaret Gallagher, District Counsel

DIRECTORS ABSENT

Jeff Almquist (arrived at 8:40 a.m.)
Jan Beautz

Katherine Beiers

Kenneth Burch (arrived at 8:40 a.m.)
Oscar Rios (arrived at 8:40 a.m.)
Mike Rotkin (arrived at 8:42 a.m.)

David Konno, Facilities Maint. Manager
Lloyd Longnecker, Buyer

Elisabeth Ross, Finance Manager

Tom Stickel, Fleet Maint. Manager
Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC

Richard Anderson, Westside Resident
Neal Bailey, SEIU

Scott Bugental, Lift Line

Jeff LeBlanc, MASTF

Manny Martinez, PSA

John Mellon, VMU

2. ORAL AND WRITTEN COMMUNICATIONS

a. Laura Martin RE: MetroBase
b. Linda Wilshusen RE: Bus Evaluation
C. Cam Pierce RE: Bus to Mt. Madonna

lan McFadden, UTU

Cam Pierce, Bus Rider

Marion Taylor, League of Women Voters
Candace Ward, UCSC

Linda Wilshusen, SCCRTC

Mr. Richard Anderson, resident of 320 Wanzer Street on the Westside of Santa Cruz and a
member of the Citizens for Better Planning Group, spoke to the Board regarding his opposition
to the MetroBase project being located on the Westside. Mr. Anderson read a letter from Will
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Hagen which was published in the newspaper on April 5. Mr. Anderson asked what the Board
has done, if anything, in response to Westside residents' concerns on this issue. Acting
Chairperson Gabriel informed Mr. Anderson that no action could be taken during Oral
Communications.

Ms. Cam Pierce spoke regarding her letter which requested bus service to the Mt. Madonna
Conference Center at least once or twice a week.

Ms. Katherine Anderson, Westside resident and member of the Citizens for Better Planning,
voiced her opposition to the MetroBase project being located on the Westside of Santa Cruz.

3. LABOR ORGANIZATION COMMUNICATIONS

lan McFadden, UTU President, reported that the United Transportation Union is attempting to
have a representative named to the Board of the Transportation Commission in hopes of
increasing responsiveness from the Santa Cruz Public Works Dept. Two items in particular
need further addressing: left turn lanes on Laurel Street, and the bike lane on Beach Street
which would inhibit the Beach Street Shuttle. Mr. McFadden also discussed the service review
budget of $150,000 and the $300,000 in excess TDA funds from the Transportation
Commission. Director Rotkin, responding as a member of the City Council, stated that the bike
lane issue might be revisited by the City Council in light of the conflict with the Beach Street
Shuttle.

DIRECTOR GABRIEL OFFICIALLY TURNED THE MEETING OVER TO VICE CHAIRPERSON
ROTKIN.

VICE CHAIRPERSON ROTKIN WELCOMED DIRECTOR AINSWORTH TO THE BOARD.

4. METRO USERS GROUP (MUG) COMMUNICATIONS

None

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
Review Consent Agenda Items 7-1 through 7-14

ITEM 7-10 WAS TAKEN OUT OF ORDER
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7-10. CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES LIABILITY
INSURANCE

Summary:

Elisabeth Ross, Finance Manager, reported that this item is to renew Employment Practices
Liability Insurance and that the current carrier did not wish to renew with the District due to
changes in their structure. Staff recommends that the contract be issued to an underwriter of
Lloyd's of London who offers coverage at a lower rate than the District paid last year. In order to
avoid interrupting continuous coverage, staff is requesting that action be taken at this meeting.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ARTHUR

A Motion was made to approve Staff's recommendation.

The Motion passed with Directors Beautz and Beiers absent.

7-1. APPROVE MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF 3/10/00,

REGULAR BOARD OF DIRECTORS MEETING OF 3/17/00, AND PUBLIC HEARING
MINUTES OF 3/29/00

No comments or questions.

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS

No comments or questions.

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR MARCH 2000

No comments or questions.

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of : Shannon McCord.
Reject the Claim as Untimely Filed and Deny the Application to File a Late Claim of:
Coral Brune. Approve the Claim of: Farmer’s Insurance in the amount of $467.59
and reject it as to the balance

Discussion:

Director Rotkin requested that the Claim of Shannon McCord be added to the Closed Session
agenda for discussion at the April 21, 2000 meeting.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 3/16/00

No comments or questions.
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7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 3/15/00

No questions or comments.

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2000
AND APPROVE BUDGET TRANSFERS

Discussion:

Les White updated the Board on the Transportation Commission's Interagency Technical
Advisory Committee (ITAC) meeting held on April 13, 2000. The District requested $2.8M in
STP/CMAQ (Surface Transportation Program/Congestion Mitigation and Air Quality
Improvements) funds. It was the Commission's staff recommendation to allocate $1.4M to the
District for bus replacement. Linda Wilshusen reported that only twenty-five (25%) percent of
the STP/CMAQ program funds are included in the MTIS (Major Transportation Improvement
Study) funding program of $260M. This will go before the Transportation Commission in May.
Ms. Wilshusen also reported that there will be additional TDA funds coming out of the surplus at
the end of the year which can be allocated to the capital reserve, not just to operations. Mr.
White reported that the District has 66 buses that need replacing but the funding to replace only
23.

7-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY

Discussion:

Linda Wilshusen reported that there are concerns at the Transportation Commission regarding
the indicators on this report and asked that an analysis be performed on the cost of service and
subsidy of service, which have both increased significantly. Mr. White reported that this service
is in transition and there will be changes in the funding share with VTA. Staff will bring this item
back before the Board in May for a more complete discussion on the Highway 17 service.

lan McFadden stated UTU's plans to approach the Board with a list of possible projects on
which to spend TDA funds. These projects might include weekend service on Highway 17 and
bringing Highway 17 service down to the Metro Center during the week.

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
FEBRUARY

Summary:

Kim Chin reported that a response from bidders on the ADA Recertification of Ridership is
expected on April 28, 2000. After the MUG and MASTF groups have had input. This item will be
brought back before the Board at their June meeting.
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7-11. REPORT ON AMERICANS WITH DISABILITIES SENSITIVITY TRAINING

Discussion:

Bryant Baehr provided a synopsis of training for new bus operators in his staff report. The next
group of 8 - 10 new operators will begin work on July 11, 2000. Director Gabriel requested a
summary of how to improve sensitivity training for new drivers. Mr. Baehr confirmed that a
report would be produced in September, after the completion of training on August 31,
identifying ideas for improvement.

7-12. CONSIDERATION OF ADOPTION OF CALIFORNIA ENVIRONMENTAL QUALITY
ACT (CEQA) GUIDELINES

Summary:

Margaret Gallagher reported that the District is adopting CEQA guidelines in the California Code
of Regulations to use as its guidelines. It is a requirement that every public agency adopt
guidelines in accordance with CEQA, irrespective of lead agency status.

7-13. ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT BUS STOPS

Summary:

This item is for information only but will be on the April 21%' agenda as an action item at Director
Fitzmaurice's request. Cost information will be supplied within the Staff Report to be included in
the Add-On Packet.

7-14. ACCEPT AND FILE STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT

Summary:

David Konno reported that the Route 1/Walnut information was omitted from the bus stop
schedule. Since this is a school term route, this information will be included when University
stickers are reposted in September. This information is correct in the Headways but not
translated onto the bus stop signs. Director Fitzmaurice also mentioned that the bus stop signs
are posted too high.

REGULAR AGENDA

8. PRESENTATION OF RESOLUTION OF APPRECIATION FOR DIRECTOR BART
CAVALLARO

9. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS
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10. CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER BEACH
SHUTTLE

Discussion:

Director Rotkin suggested the Transit District compose a letter to the City of Santa Cruz raising
concerns about the conflict of the beach shuttle and the bicycle lane. The cost of the shuttle has
risen due to unanticipated labor costs plus an additional tripper bus has been added to keep
these buses on time. The Boardwalk is assisting with outreach, printed advertising, and
coupons. The Chamber of Commerce is not interested in funding this shuttle. Staff is
approaching the Downtown Business Association for financial participation.

11. CONSIDERATION OF APPOINTMENT OF SHERYL AINSWORTH TO SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION

Summary:

This would appoint Sheryl Ainsworth as the representative to the Transportation Commission.
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL

The Motion passed unanimously with Directors Beautz and Beiers absent.

DIRECTORS BURCH AND FITZMAURICE DEPARTED THE MEETING AT 9:45 A.M.

12. PRESENTATION OF HIGHWAY 17 TRANSPORTATION STUDY DRAFT FINAL
REPORT

Summary:

Bryant Baehr reported that there are grammatical changes being made to the Highway 17
Transportation Study Draft Final. Staff will receive an electronic version from the Transportation
Commission by the end of this week, hopefully. The consultants will be present at the April 21
meeting to answer any questions the Board may have.

13. CONSIDERATION OF AUTHORIZATION TO SUBMIT AB2766 GRANT APPLICATION
TO THE AIR DISTRICT FOR CNG FACILITIES

Discussion:

Director Rotkin asked if the Harvey West location has a CNG line like that at the Westside
location. Les White will report back at a future date with this information.
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14. CONSIDERATION OF AUTHORIZATION TO DONATE RIDES FOR SUMMER
LIBRARY PROGRAM

Summary:

Les White reported that this is a program that the Transit District has done in the past. The
program will conclude on July 30, 2000 and bus passes are donated to the students who
successfully complete the program. Bryant Baehr stated that Staff would work with program
coordinators to provide the specific number of passes needed. Director Almquist suggested that
part of the reading program should include how to read the Headways. Mr. Baehr will discuss
this with program coordinator Lauren Suhd.

15. CONSIDERATION OF AWARD OF BID FOR BUS STOP BICYCLE SECUREMENT
EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED AIR POLLUTION CONTROL
BOARD

Summary:

David Konno reported that this project consists of improving 35 bus stops with bike securement
equipment. This project is 100% funded by the Air District. Staff is recommending awarding the
contract to Hannan Specialties, Inc. of Carmichael, California, in the amount of $17,763.84.

Discussion:
Mr. Konno stated that there is a sticker on the back of each combination bench/bike securement
fixture with instructions on how to attach the bikes. Mr. Konno is working with the Marketing

Dept. to publish a Release on the bike bench program.

16. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING OF UNIFORMS,
FLAT GOODS, AND LAUNDRY SERVICES.

Summary:

In the future, this type of item would be presented on the Consent Agenda. Tom Stickel,
Manager of Fleet Maintenance, introduced Lloyd Longnecker who is the District's new Buyer.

ADJOURN
There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 9:56 a.m.
Respectfully submitted,

DALE CARR
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors April 21, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 21, 2000 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Chairperson Beautz called the meeting to order at 8:36 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Bruce Arthur

Jeff AiImquist Katherine Beiers

Jan Beautz Michelle Hinkle

Kenneth Burch Mike Rotkin

Tim Fitzmaurice

Bruce Gabriel STAFF PRESENT

Mike Keogh Mark Dorfman, Asst. General Manager
Oscar Rios Margaret Gallagher, District Counsel

Leslie R. White, General Manager

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

District Counsel Gallagher reported that the Closed Session Minutes of March 17 and March 30,
2000 would be considered for approval. There will also be a conference with Legal Council
regarding the liability claim of Shannon McCord.

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Chairperson Beautz adjourned to Closed Session at 8:37 a.m. and reconvened to Open Session
at 9:03 a.m.

SECTION III: RECONVENE TO OPEN SESSION

DIRECTORS PRESENT

Sheryl Ainsworth Tim Fitzmaurice
Jeff Almquist Bruce Gabriel
Jan Beautz Mike Keogh

Ken Burch Oscar Rios
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DIRECTORS ABSENT
Bruce Arthur
Katherine Beiers

STAFF PRESENT

Bryant Baehr, Operations Manager

Kim Chin, Planning & Marketing Manager
Mark Dorfman, Assistant General Manager
Marilyn Fenn, Asst. Finance Mgr.

Linda Fry, Service Planning Supervisor
Margaret Gallagher, District Counsel

Terry Gale, IT Manager

OTHER ATTENDEES

Richard Anderson, Westside Resident
Scott Bugental, Lift Line

Bart Cavallaro

Jeff LeBlanc, MASTF

lan McFadden, UTU President

Michelle Hinkle
Mike Rotkin

Tom Hiltner, Grants/Legislative Analyst
David Konno, Facilities Maint. Manager
Lloyd Longnecker, Buyer

Judy Souza, Base Superintendent

Tom Stickel, Fleet Maint. Manager
Leslie R. White, General Manager

Debbie Hale, SCCRTC

Patti Korba, SEA President
Manny Martinez, PSA Chairperson
John Mellon, VMU President

Cam Pierce, Bus Rider

Candace Ward, UCSC

1. REPORT ON CLOSED SESSION - District Counsel

Counsel Gallagher reported that the Board authorized settlement of the liability tort claim of
Shannon McCord. Item 7.4. Denial of the Shannon McCord claim was deleted from the regular
agenda. The Closed Session Minutes of March 17 and March 30, 2000 were approved.

2. ORAL AND WRITTEN COMMUNICATIONS

a. Laura Martin RE: MetroBase
b. Linda Wilshusen RE: Bus Evaluation
C. Cam Pierce RE: Bus to Mt. Madonna

Ms. Pierce asked what the next step in this process is and if she would receive
notification of the decision once this has been discussed with the Service Review
Committee. Les White assured her that she would be notified of the decision.

d. Elise MacGregor RE: MetroBase

e. Doug Deitch on the Monterey Bay Conservatory owns a building on 501 Mission
Street and is the designer of the intersection at Mission and King Street. Mr.
Deitch distributed a 1992 document showing access to UCSC and stated that due
to the conflicts arising from the proposed MetroBase site on the Westside,
consideration should be given to creating another access to UCSC for buses only.
Mr. Deitch also stated that the Board should consider agricultural land for the
MetroBase location. A copy of the Eastern Access Route Alternatives is attached
hereto and made a part of the Minutes.

f. Richard Anderson, Westside resident, stated his opposition to the proposed
MetroBase site on the Westside of Santa Cruz and informed the Board that a
lawsuit has been filed.
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g. Lorna Torkas, Westside resident, requested that the Board reconsider locating

MetroBase on the Westside, mostly due to the already congested corridor. She
asked that the Board consider the Harvey West site for MetroBase since there
would be a savings of $400,000 on the purchase price.

Jeff LeBlanc stated that it is not known if the District would run into any legal
obstacles at the Harvey West site.

Rosemary Davidson stated that she opposes the Westside site for MetroBase due
to the many negative aspects associated with this site. She asked that the Board
move forward in a positive manner and decentralize.

Kathy Pearson stated that thousands of signatures have been collected in
opposition to the Westside site for MetroBase and encouraged the Board to look
for another site.

Elizabeth Burton stated that those in opposition to the Westside site for MetroBase
are not working against the District, but for the District. She further stated that we
all want the same thing but that the Westside is not the proper location. She is
particularly concerned with the schools and environmental impacts.

Lynn Robinson stated that the Westside site does not seem to be a logical location
as it is on the edge of the county. She further stated that although this may be an
ideal location for the District, it is not ideal for the residents of the Westside.

LABOR ORGANIZATION COMMUNICATIONS

None

3. METRO USERS GROUP (MUG) COMMUNICATIONS

Director Gabriel stated that there was extensive discussion on MetroBase and its location at the
4/19/00 MUG meeting. This discussion will be documented in the MUG minutes.

4. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION Il
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATIONS:
d. Elise MacGregor RE: MetroBase
CONSENT AGENDA:
DELETE FROM MINUTES FROM THE PUBLIC HEARING OF MARCH 29, 2000
ITEM #7-1. (Minutes will be delayed until the May meeting)
REPLACE ITEM 7-4 CLAIM OF: FARMER'S INSURANCE

(Replace Tort Claim)
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DELETE ITEM 7-10

MOVE ITEM 7-13

ADD TO ITEM 7-14

REGULAR AGENDA:

DELETE ITEM #11

ADD ITEM #18

ADD ITEM #19

ADD ITEM #20

ADD ITEM #21

CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES
LIABILITY INSURANCE
(Approved at April 14, 2000 Board Meeting)

ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT
BUS STOPS
(Moved to Regular Agenda)

STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT
(Staff Report Attached)

CONSIDERATION OF APPOINTMENT OF SHERYL AINSWORTH
TO SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION

(Approved at April 14, 2000 Board Meeting)

CONSIDERATION OF ACCEPTANCE OF TORT CLAIM
SETTLEMENT FOR DAMAGES TO PARATRANSIT VAN
(Staff Report Attached)

ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION
AT BUS STOPS
(Item moved from Consent Agenda - Staff Report Attached)

CONSIDERATION OF AWARD OF IFB 99-24 FOR PRINTING
OF HEADWAYS

Presented by: Kim Chin, Planning & Marketing Manager

(Staff Report Attached, Attachment A will be distributed at Board
Meeting)

CONSIDERATION OF LETTER OF SUPPORT FOR SENATE BILL
2178 (McPherson)
(Staff Report Attached)

CONSENT AGENDA

Review Consent Agenda Items 7-1 through 7-14

7-1. APPROVE MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF 3/10/00,

REGULAR BOARD OF DIRECTORS MEETING OF 3/17/00, AND PUBLIC HEARING

MINUTES OF 3/29/00

Public Hearing Minutes will be delayed until the May meeting

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR MARCH 2000
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7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of: Shannon McCord. Reject
the Claim as Untimely Filed and Deny the Application to File a Late Claim of: Coral
Brune. Approve the Claim of: Farmer’s Insurance in the amount of $1,192.02 and
reject it as to the balance.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 3/16/00

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 3/15/00

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2000
AND APPROVE BUDGET TRANSFERS

7-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY

7-9. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
FEBRUARY

7-10. DELETED

7-11. REPORT ON AMERICANS WITH DISABILITIES SENSITIVITY TRAINING

7-12. CONSIDERATION OF ADOPTION OF CALIFORNIA ENVIRONMENTAL QUALITY
ACT (CEQA) GUIDELINES

7-13. THISITEM HAS BEEN MOVED TO THE REGULAR AGENDA AS ITEM NO. 19

7-14. ACCEPT AND FILE STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT

ACTION: MOTION: DIRECTOR RIOS SECOND: DIRECTOR GABRIEL

A Motion was made to approve the Consent Agenda.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
REGULAR AGENDA

8. PRESENTATION OF RESOLUTION OF APPRECIATION FOR DIRECTOR BART
CAVALLARO

Summary:

Director Beautz presented Bart Cavallaro with a plaque commemorating his 19 years on the
Transit District Board of Directors. Mr. Cavallaro also received a lifetime bus pass for both he
and his wife.

Discussion:

Numerous members of the audience conveyed their appreciation to Mr. Cavallaro for his years
of dedicated service to transportation issues. Among those who spoke were: Jeff LeBlanc,
MASTF Chair, and Debbie Hale, SCCRTC, who informed the Board of the May 4"

Transportation Awards Ceremony at the Capitola City Hall at which time Mr. Cavallaro will
receive the Lifetime Achievement Award.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR GABRIEL

A Motion was made to pass the Resolution of Appreciation for Bart Cavallaro.
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ROLL CALL.:
AYES: Directors - Ainsworth, Almquist, Beautz, Fitzmaurice, Gabriel,
Keogh, Rios
NOES: Directors - None

ABSTAIN: Directors - None
ABSENT: Directors - Arthur, Beiers, Hinkle, Rotkin

9. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS

Summary:

Mark Dorfman reported that this is an annual disposal of fixed assets. Staff will work through
Ecology Action.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR FITZMAURICE
A Motion was made to authorize the disposal of assets.
The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

10. CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER BEACH
SHUTTLE

Summary:

Mark Dorfman reported that there is a shortfall of $6,400 in the financing of the beach shuttle.
The Regional Transportation Commission will not finance this shuttle and suggested it be
funded in the regular budget. The Boardwalk will not utilize a coupon approach as they did last
year and have contributed $725 to the shuttle this year.

Discussion:

Ridership figures from last year on the beach shuttle were 25,363, which lan McFadden
reported were the 4™ or 5™ highest ridership figures in the life of the shuttle. The Boardwalk's
comment for not participating at a higher level was that they have ample parking for their
customers. Staff will continue to look at the existing budget and talk with participants regarding
the shortfall of funds. Director Fitzmaurice stated that he is willing to talk with the City Council
and Boardwalk about the need for additional funds.

DIRECTOR GABRIEL LEFT THE MEETING AT 9:58 A.M.
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Les White and Debbie Hale discussed utilizing $5,000 from the 80% of the excess TDA funds
which would be distributed to the District at the end of the fiscal year. Mr. Cavallaro suggested
that Staff approach the Seaside Company once again since having two avenues to get
customers to the Boardwalk would benefit them. lan McFadden added that the Beach Shuttle
would now go as far as Cooper Street, thereby benefiting downtown merchants, who should
also share in the funding of this project.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR RIOS

A Motion was made to direct Staff to send letters to the partners in this venture to consider
increasing the amount of their appropriation with special direction to the Regional Transportation
Commission that the Board would like to see the Commission involved in this. Staff should also
send letters to the Downtown Association informing them of the impact this shuttle will have in
linking downtown to the beach. Staff will report back to the Board at next month's meeting.

AYES: Ainsworth, Beautz, Fitzmaurice, Keogh, Rios

NOES: Almquist

ABSTAIN: None

ABSENT:  Arthur, Beiers, Hinkle, Rotkin, Gabriel
The Motion passed with Directors Arthur, Beiers, Hinkle, Rotkin and Gabriel absent.
DIRECTOR KEOGH LEFT THE MEETING AT 10:04 A.M.
11. DELETED

12. PRESENTATION OF HIGHWAY 17 TRANSPORTATION STUDY DRAFT FINAL
REPORT

Summary:

Mark Dorfman reported that in 1995 the District was awarded a $30,000 grant by the Monterey
Bay Unified Air Pollution Control District to be applied towards a Highway 17 Transportation
Improvement Study. VTA and the District both contributed $10,000 towards this $50,000 report
which would study the Highway 17 corridor between Santa Cruz and San Jose. Bill Cisco, CCS
Planning and Engineering, and Jeffrey Tumblin from Nelson Nygaard presented the study which
encompasses the area from Bear Creek Road to the Highway 1 interchange. The presentation
included an overview of the study process and results of how to continue the express bus
service, optimize it, expand it and improve the Highway operations and safety along the study
corridor. A packet of information was distributed which was used in this presentation. Said
information is attached hereto and made a part of the Minutes.

DIRECTOR FITZMAURICE LEFT THE MEETING AT 10:07 A.M.

DIRECTOR KEOGH RETURNED TO THE MEETING AT 10:09 A.M.

DIRECTOR BURCH LEFT THE MEETING AT 10:09 A.M.

DIRECTORS FITZMAURICE AND BURCH RETURNED TO THE MEETING AT 10:12 A.M.
DIRCTOR GABRIEL RETURNED TO THE MEETING AT 10:16 A.M.
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Mr. Tumblin reported that on the Highway 85 corridor, transit service could be expanded to the
Apple Corporation area. From a marketing aspect, Mr. Tumblin stated that it is important that
the Highway 17 service have a clearly identifiable brand. He further stated that there is potential
for improving the general public's informational materials since the Headways is not easy to
understand.

DIRECTOR FITZMAURICE LEFT THE MEETING AT 10:20 A.M. AND RETURNED AT 10:24
A.M.

Discussion:

Bart Cavallaro expressed concern that this study doesn't go far enough. Debbie Hale asked that
the study be viewed as a jumping off point and not a "be all and end all" for what the plans are
for this corridor.

Mr. White stated that valuable information would be to state the end destinations and denote
where the interchange would be between VTA and the District buses, in addition to connections
with CalTrain. Les White reported that Staff needs to move forward in the establishment of a
connection between VTA and SCMTD Board Members to discuss Highway 17 issues,
implementation of service to Metro Center and a Los Gatos stop. The key issues become the
collection and dispersal net on the District's side, as well as on VTA's side of the hill. Over the
next 12 months, these discussions need to take place frequently. Additionally, Mr. White stated
that strategies need to be looked at for additional equipment, additional park & ride capacity,
and financing arrangements on both sides. A Task Force would be crafted to facilitate
discussions between the VTA Board, the District Board and CalTrans. Board to board contact is
essential.

Director Keogh asked that the Task Force also consider expanding development of the Coyote
Valley, North Monterey County and South Santa Cruz County in terms of housing demand to the
south into San Jose. lan McFadden asked about service to the airport and requested that Union
Reps be involved in these discussions as well.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR GABRIEL
A Motion was made to accept the Highway 17 Transportation Improvement Study Final Report
with the understanding that there are outstanding issues that need to be pursued as a result of
this preliminary study. Staff was given direction to return to the May Board meeting with a report
on how to proceed in bringing the two Boards together.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

ITEM #19 WAS TAKEN OUT OF ORDER
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19. ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT BUS STOPS

Summary:

David Konno reported that he is costing out providing bi-lingual information at the bus stops. He
Is concerned, however, that changing the bus stop schedules to include bi-lingual information
would be a complete redesign of the sticker. If the design of the face of the sign were affected,
ADA would mandate that the sticker be redesigned. Installing a duplicate, bi-lingual route
schedule would include 786 person hours of labor and $23,144 in materials to re-do the stickers.
Staff is recommending that as the current route schedules are reviewed, bi-lingual information is
incorporated where possible; and as the new routes are designed, Staff install them on the bus
stops to avoid duplicate signage situations.

Director Fitzmaurice suggested that Staff move forward with making the signs ADA compliant
and make the bus stop signs bi-lingual in a timely fashion. Director Beautz asked that Staff
consider this with other items of the budget if this project will be in next year's budget.

Jeff LeBlanc reported that the issue of making signs more readable has gone through BSAC,
MUG and MASTF. The current bus signs violate the City's sign ordinance in regard to height
requirements and the City may have to amend its Ordinance. Director Fitzmaurice suggested
that Staff consult with City Staff about what issues this change will raise.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR RIOS

A Motion was made to consider this under Capital Projects for re-design of the bus signs to
meet ADA compliance and to be bi-lingual in Spanish.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
Additional direction was given to Staff that a letter be written to the City Attorney regarding the
potential modification to the Sign Ordinance. Mr. White interjected that all jurisdictions should

be contacted in this regard.

13. CONSIDERATION OF AUTHORIZATION TO SUBMIT AB2766 GRANT APPLICATION
TO THE AIR DISTRICT FOR CNG FACILITIES

Summary:

Staff is requesting authorization to submit an application for $200,000 to the Air District for CNG
facilities.

ACTION: MOTION:  DIRECTOR ALMQUIST SECOND: DIRECTOR RIOS

A Motion was made to authorize Staff to submit an application to the Air District for $200,000 for
CNG facilities.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
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14. CONSIDERATION OF AUTHORIZATION TO DONATE RIDES FOR SUMMER
LIBRARY PROGRAM

Summary:

Staff is requesting authorization for the General Manager to work with the Santa Cruz Public
Libraries to donate rides for the 2000 Summer Reading Adventure.

ACTION: MOTION:  DIRECTOR FITZMAURICE SECOND: DIRECTOR ALMQUIST

A Motion was made to authorize the General Manager to work with the Santa Cruz Public
Libraries regarding the 2000 Summer Reading Adventure.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

15. CONSIDERATION OF AWARD OF BID FOR BUS STOP BICYCLE SECUREMENT
EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED AIR POLLUTION CONTROL
BOARD

Summary:

Staff is requesting that the bid be awarded to Hannan Specialties for bus stop bicycle
securement equipment funded by the Monterey Bay Unified Air Pollution Control Board.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR RIOS

A Motion was made to authorize the General Manager to execute Contract 99-15 for bus stop
bicycle securement equipment with Hannan Specialties of Carmichael, CA.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

16. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING OF UNIFORMS,
FLAT GOODS, AND LAUNDRY SERVICES

Summary:

Staff is recommending that the Board authorize the General Manager to enter into a contract
with Mission Linen Supply for furnishing of uniforms, flat goods and laundry services.

ACTION: MOTION:  DIRECTOR GABRIEL SECOND: DIRECTOR ALMQUIST

A Motion was made to contract with Mission Linen for furnishing of uniforms, flat goods and
laundry services.

The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.
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17. UPDATE AND REVIEW OF EMERGENCY BUS RADIO PROCUREMENT OF APRIL
14, 2000

Summary:

Bryant Baehr reported that 56 radios have been received. Installation begins on Saturday, April
22, 2000. Installation is scheduled to be completed in 2 1/2 weeks.

18. CONSIDERATION OF ACCEPTANCE OF TORT CLAIM SETTLEMENT FOR
DAMAGES TO PARATRANSIT VAN

Summary:

Staff is requesting approval of proposed tort settlement in the amount of $14,542.20 for leased
paratransit van, which was totaled in a recent vehicular accident.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR AINSWORTH
The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

20. CONSIDERATION OF AWARD OF IFB 99-24 FOR PRINTING OF HEADWAYS

Summary:

Staff is requesting that the Board authorize the General Manager to execute a contract for
printing of the Headways with Pizazz Printing.

ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR RIOS
The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

21. CONSIDERATION OF LETTER OF SUPPORT FOR SENATE BILL 2178
(McPherson)

Summary:

Les White reported that the letter to Senator McPherson from our Chairperson Beautz would
outline that SB2178 does not adequately address the lack of accessibility of parallel service
operated by the Greyhound Corporation for people with disabilities.

Discussion:

Debbie Hale added that the Transportation Commission has additional amendments so that
more people could access the AmTrak bus services because the Greyhound service does not
service them. Bicyclists are not allowed to bring bikes onto the Greyhound bus service, Senator
McPherson is adding the disabled passengers. The Transportation Commission would also like
to shorten window around the Greyhound bus service to one hour instead of two hours, and
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also, ensure that there is a bicyclist representative and a Transportation Commission
representative on the task force. Lastly, provide an exemption for the Boardwalk. A copy of this
letter is attached hereto and made a part of the Minutes.
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL
A Motion was made to authorize the Chair to send a letter supporting SB2178 to appropriate
individuals in the California State Legislature. This letter will also support the additional
amendments suggested by the Santa Cruz County Regional Transportation Commission.
The Motion passed with Directors Arthur, Beiers, Hinkle and Rotkin absent.

ADJOURN

There being no further business, Chairperson Beautz adjourned the meeting at 10:57 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\4-21.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

April 14, 2000

A Special Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 14, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,

CA.

Vice Chairperson Rotkin called the meeting to order at 9:55 a.m.

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT
Sheryl Ainsworth

Jeff AiImquist

Bruce Arthur

Bruce Gabriel

Michelle Hinkle

Mike Keogh

Oscar Rios

Mike Rotkin

STAFF PRESENT

Bryant Baehr, Operations Manager

Kim Chin, Planning & Marketing Manager
Terry Gale, IT Manager

Margaret Gallagher, District Counsel

VISITORS

Richard Anderson, Westside Resident
Neal Bailey, SEIU

Scott Bugental, Lift Line

Jeff LeBlanc, MASTF

Manny Martinez, PSA

John Mellon, VMU

DIRECTORS ABSENT
Jan Beautz

Katherine Beiers
Kenneth Burch

Tim Fitzmaurice

David Konno, Facilities Maint. Manager
Lloyd Longnecker, Buyer

Elisabeth Ross, Finance Manager

Tom Stickel, Fleet Maint. Manager
Leslie R. White, General Manager

lan McFadden, UTU

Cam Pierce, Bus Rider

Marion Taylor, League of Women Voters
Candace Ward, UCSC

Linda Wilshusen, SCCRTC

CONSIDERATION OF WAIVER OF STATE CONTRACTING, BIDDING, AND NOTICE
REQUIREMENTS AND AWARD OF CONTRACT FOR BUS RADIOS IN AN AMOUNT

GREATER THAN $50,000

Summary:

Margaret Gallagher reported that the purpose of the Special Meeting is to award a contract for
bus radios in an amount greater than $50,000. There is a need to take action before next
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week's meeting of April 21 so that equipment can be obtained in order to safely operate the
buses. The panic buttons on 54 of the District buses no longer function. Les White reported
that staff became aware of the inability to repair the base system after the time of posting the
agenda for the regular Board Meeting.

Bryant Baehr informed the Board that buses have two different radio systems. The New Flyer
Low Floors and Highway 17 RTS buses have the newer Motorola System, while the rest of the
fleet has a 1985 add-on Databurst System. The purpose of the panic button is for the bus
operators to notify Dispatch that there is a grave emergency on-board their vehicle. When the
panic button is depressed, Dispatch notifies the Fire Department, Police, and District
Supervisors to go to the scene.

Mr. Baehr received notice for Day Wireless, who has been maintaining the system, that they
could no longer repair the portion of the unit that is located in the Dispatch center and that the
system is completely down. Day Wireless quoted a delivery date of five (5) days for receipt of
the Motorola Command Plus compatible equipment, with installation taking place on April 22,
2000. Installation will take approximately 3-5 hours for each radio unit. The units will be pre-
programmed prior to arrival. The low bidders were not selected due to their inability to deliver in
an expedient manner.

Due to this being an emergency item, a report will be brought before the Board at each meeting
until the issue is resolved.

ACTION: MOTION: DIRECTOR ARTHUR SECOND: DIRECTOR GABRIEL

A Motion was made to approve Staff's recommendation to pass the Resolution which waives the
State contract bid and notice requirements, authorizes a Federal sole source procurement, and
authorizes the General Manager to purchase 56 mobile radio units as an emergency
procurement critical to the safe operation of the bus fleet.

The Motion passed unanimously with Directors Beautz, Beiers and Fitzmaurice absent.

ADJOURN
There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 10:09 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\4-14Spec.doc
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SANTA CRUZ METROPOLI TAN TRANSIT DI STRI CT

OPERATIONS DIVISION - PASSENGER LIFT USAGE REPORT

APRI L 2000

ACCESSI BLE ROUTES:

RQUTE
RQUTE

RQUTE
RQUTE

RQUTE
RQUTE

ROUTE
ROUTE
«QUTE
ROUTE
ROUTE

RQUTE
RQUTE

RQUTE
RQUTE

RQUTE
RQUTE

RQUTE

ROUTE

#1/7 UCSC/BEACH

#1/3B/4/7 - UCSC/MISSION/HARVEY WEST/
BEACH - WEEKENDS

#8/1 EMELINE/UCSC - WEEKDAYS

12A/12B/UCSC/EASTSIDE
"Dl RECT" - WEEKDAYS

#30/31/6/36 SCOTTS VALLEY/SEABRIGHT - \WEEKDAYS

#30/6/2/3A/4/6 WESTERN/MISSION ST/ HARVEY
WEST/SEABRIGHT - WEEKENDS

#33/34 FELTON/LOMPICO/ZAYANTE - \\EEKDAYS
#35/35A/36 SANTA CRUZ/BOULDER CREEK
#40/41 DAVENPORT/ BONNY WON - WEEKDAYS
#40/41/42 DAVENPORT/ BONNY DOON - WEEKENDS

#51/52/60/63/81/42 CAPITOLA/SOQUEL/
DOMINICAN - WEEKDAYS

#54/59/60 LA SELVA/CAPITOLA/SOQUEL - \\EEKENDS

#2/3A/3B/4/7/65/66/67 M SSI OV WESTERN
HARVEY WEST/ BEACH LI VE QAK - WEEKDAYS

#65/66/67 LI VE oAk - WEEKENDS

#1/3N/54/69/69N/69W UCSC/APTOS/CABRILLO -
VEEKDAYS

#69A/69W SANTA CRUZ/ WATSONVI LLE - WEEKENDS

#70/81/36 CABRILLO/SANTA CRUZ/CAPITOLA |NALL/
WATSONVI LLE - WEEKDAYS

#71 SANTA CRUZ/ WATSONVI LLE
#72/73/75/78/79 WATSONVI LLE/ LOCAL

CURRENT MO LAST MO
97___ - 3 4 -
10 11
20__ 22
13___ 5
70 69
15 6

1 0
98___ 83___
3 . - 0 -
2 - 1 -
177 1389
9__ - 2 -
378 __ 362
75___ --43 -
329 346
55 42
52___ 61
342 __ 315
188_ 161

1%



ROUTE #91/81 COMMUTER EXPRESS/CAPITOLA MNALL/

WATSONVI LLE - WEEKDAYS 42 = __57___
TOTAL LI FT PASSENGERS 1986 1819
NO. OF MECHANI CAL FAI LURES OF LIFTS I N-SERVI CE _ 0_ _0_
TOTAL NO. OF HOURS DROPPED DUE TO LIFT FAI LURE __0:00_ _0:00_
NO OF PASSENCERS PASSED UP DUE TO NON- FUNCTI ONI NG
LI FT ON ACCESSI BLE ROUTES _ 0_ Q-
NO. OF TIMES DI STRICT BACK-UP LIFT VAN UTI LI ZED 0_ - 0-

REVI SED 03/16/00

BUS OPERATOR LIFT TEST *PULL-QUT* (ACCESSIBLE FIEET ONILY)

VEHICLE !'TOTAL 'AVGE DEAD 'AVG# AVAIL,. 'AVGH# TN : AVGH SPARE {AVGH# LIFTS (%LIFTS WORKING .
CATEGORY ! BUSES !IN GARAGE FOR SERVICE SERVICE . BUSES . QPERATING ON PULL-QUT BUSESJ
FIXIBLE : 7 L 1 A 6 ! 3 3 . 3 1 100%

FIYER _ : €3 . V H 21 1) : S ? L6 L 100% 5
Gillig . 19 H L : 15 : 8 ' 7 : 8 ; 100% '
GMC L8 ! 3 ! ) : 3 ! 2 ! 3 : 100% 5
CHAMPION: &4 Q X L ! 2 2 : 2 : 100% :

BUS_OPERATOR LIFT TEST *PULI-IN* (ACCESSIBLE FLEET ONLY)

VEHICLE lTOTAL {AVG# DEAD [AVGH# AVAIL. IAVG# IN ;AVGx SPARE [AVGH# LIFTS .'% LIFTS WORKING

' BUSES 19 i\ ! ON _ BUSES PULL T OUT - BUSES
FIXIR ! ! n/a i n/a 1 1 : n/a X 1 : e
FLYER | ' nla ' n/a N R nfa ! 42 ! 100%
GILLIC_.' 19 . nla ' n/a . 5 1 nfa 5 . %
GMC ! ' nla ' n/a ' 2 ! n/ a : 2 ' °s
CHAMP ' L ! nla ' nla : 1 . n/a ' 1 . 100%
BIKE AND RIDE REPORT

THIS MONTH LAST MONTH

TOTAL BICYCLES CARRIED 17198 16361

*TOTAL BICYCLES CARRIED INSIDE OF BUS 0 0

TH' S TOTAL, 1s | NCLUDED | N THE TOTAL BICYCLES CARRIED ABOVE.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LIFT REPORT
(Passenger Lift Problems)

MONTH OF APRIL 2000

DATE DAY BUS # REASON
04/04/00 TUESDAY 8051G | PROBLEMS WITH KNEEL
04/05/00 | WEDNESDAY 8063G |-_IFT DOESN'T LOWER
04/05/00 | WEDNESDAY 8112C |”ASSENGER LIFT NOT WORKING
04/07/00 FRIDAY 8083F |NO W/C LIFT
04/07/00 FRIDAY 8086F |_IFT BROKEN
04/08/00 SATURDAY 8058G |W/CLIFT IS BROKEN
04/12/00 | WEDNESDAY | 868GR |<NEEL DOESN'T RELEASE QUICKLY-HESITATES & STOPS
04/13/00| THURSDAY 8080F | <NEELING IS SLOW TO RELEASE
04/17/00 MONDAY 80546 |ANHEELCHAIR DOESN'T STOW PROPERLY
04/18/00 TUESDAY 80586 |[JOOR GOT STUCK ON LIFT GOING OUT
04/20/00 | THURSDAY 8094F | 30-I-TOM STEP SEEMS TO BE LOOSE
04/20/00 | THURSDAY 80556 | _IFT DOESNT STOW ALL THE WAY IN
04/23/00 SUNDAY 8097F |.IFT INOPERATIVE P/GARAGE
04/24/00 MONDAY 80556 |.IFT WON'T STOW ON IT'S OWN /BARRIER PROBLEM
04/24/00 MONDAY 80526 |.IFT WON'T GO ALL THE WAY TO TOP
04/27/00 | THURSDAY 8050G |[NOLIFT
04/27/00 | THURSDAY 8076F |°ROBLEM WITH LIFT
04/27/00 | THURSDAY 878GR | .IFT KEEPS DRIFTING OUT
04/28/00 FRIDAY 80546 |3ARRIERS WON'T GO DOWN, SLOW TO STOW
04/30/00 SUNDAY 8076F |.IFT GOT STUCK AT MALL, BAD POSITION
F New Flyer
G Gillig
GR Grumman
C Champion
LF Low Floor Flyer
GM GMC

Note: Lift operating problems that cause delays of less than 30 minutes.




Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM  Togp65t District
RECOMMENDED ACTION %ﬁ
TO: Board of Directors
FROM: District Counsel
RE: Claim of Larry Mungioli Received 4/21/00
Claim # 00-0011 DO1  February 11.2000

In regard to the above-referenced claim, thisis to recommend that the Board of Directors take the
following action:

X 1. Deny theclam.
2. Deny the gpplication to file a late claim.
3. Grant the application to file alate claim.
4. Regect the clam as untimely filed.

5. Regect the claim asinsufficient.

6. Approve the claim in the amount of $ and reject it as to the balance, if any.

%A ,,_/‘/Mz( Date: April 25, 2000

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19, 2000.

Dae Carr Date
Recording Secretary

370 Encinal Sreet, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (83l) 426-6117
METRO OnLine at http.//www.scmtd.com




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 9 10 et Seq., Government Code) I~ = TN AT

z
TO:! BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District]] ;| APR & | 2000
[

ATTN:  Secretary to the Board of Directors j -
230 Walnut Avenue :
Santa Cruz, CA 95060

. oy e
1 Company Representative’'s Name/Claimant’s Name: Larey D. MUNE\O\_I

Claimant's Address/Post Office Box: _ 3123 BRown’S iane
So@uel CA |S5073

Claimant’s Phone Number: 475 - 3720
2. Address to which notices are to be sent: SAME. A s ADOVE

3. Occurrence: Lot 1& PARKED . MY CAR WAS HIT BY A S CmT™hH
ws,
Date 4-14-- 2000 Time Mid DAY Place: 1200 RWER STREET, SANTA Ceuz
Circumstances of occurrence or transaction giving rise to claim:
PLEPSE ConTACT RRYANT o TUDY F O R A CoMPLETE REPORT
FAUS PHOoTOS . TTHEY CAN BE REACHED A - 1 SCMTO OPERATIONS
A200 RIVER STREET OR BY CALLING B3-S -HGs41 .

4. Genera description of indebtedness, obligation, injury, damage, or loss incurred so far as (
isknown: MY CAR SUFFERED DAMAGE TO THE LEFT TRONT
FENDER AS WELL AS THE DRWERS Si1DE DCoR. Alsp,
UL MNEEDN TO ReNT A LAR WHILE THE REPAIR  \WIORK
| s BEING DONE -

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: _LHN Da TARSKY , BUS OFERTOR (ScmT >’\
6. Amount Claimed BOW - . « « « v« e v eeeee e e e e e $4 . (01320
Estimated amount of future loss, if known . .. ..................... -$ .
TOT AL .t e e e ettt
7. Basis of above computations, 3 4,4¢4. 20 (Rerair worx), 3 214 (B2 TALCNQ)
X SeIT 1S A PRELIMINARY ESTIMATE , ADDiTIONAL CHA
May Be RERUIRED.
(] <
Q&a@\ M\nmw&\ APRIL 49, 2000
’SICLAIMANT’S $IGNATURE or DATE
COM REPRESENTALF-PJ/E’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

fpublic_forms\legaiclaim.doc

1-4.2
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Date:  4/14/00 04:48 PM
Estimate Version: 0

Preliminary

Profile ID: Mitchell

\ Estimate ID: 556

O\

PERRIGO'S AUTO BODY

251 WASHINGTON ST SANTA CRUZ, CA 95060
(831) 423-3251
Fax: (831) 423-3257
BAR # AE205067

Damage Assessed By: DAN FOY
Condition Code: Excellent Type of Loss: Collision
Deductible:  UNKNOWN
Insured: LARRY MUNGIOLI
Address: 3123 BROWN LN SOQUEL, CA 95673
Telephone:  Home Phone(a3l) 475-3780
Mitchell Service: 911280
Description: 1975 Mercedes Benz 280 S Vehicle Production Date: 6/75
Body Style: 4D Sed Drive Train:
VIN: 11602012049640 License: 493PAZ CA
Line Entry Labor Line Item Part Type/ Dollar Labor
Item Number Type Operation Description Part Number Amount Units
104160 BDY REPAIR L FENDER PANEL Existing 1.5%#
AUTO REF REFINISH L FENDER OUTSIDE Cc 23
3 AT SIDE MOULDING
4 104243 BDY REMOVE/REPLACE L FENDER SIDE MOULDING 116 880 01 a2 27.00 03
5 108870 BDY REMOVE/REPLACE L FRT DOOR SHELL Qual Recycled Part 300.00 .
6 AUTO REF REFINISH L FRT DOOR OUTSIDE c 1.7
7 AUTO REF REFINISH L FRT ADD FOR JAMBS & INSIDE c 1.0
a 109050 BDY REMOVE/REPLACE L FRT DOOR MOULDING 116 720 01 80 41.00 INC
9 109601 REF BLEND L REAR DOOR OUTSIDE c 0.9
10 AUTO REF ADD'L OPR CLEAR COAT 1.7
11 933003 REF ADD'L OPA TINT COLOR 0.5’
12 933005 BDY ADD'L OPR RESTORE CORROSION PROTECTION 550 * INC’
13 933016 REF ADD'L OPR MASK FOR OVERSPRAY 5.00 . INC’
14 AUTO ADD'L COST PAINT/MATERIALS 178.20.
15 AUTO ADD'L COST HAZARDOUS WASTE DISPOSAL 3.00 *
* - Judgement Item
# - Labor Note Applies
C - Included in Clear Coat Calc
. Remarks —
} FOUR TO FIVE DAYS TO REPAIR.
]
%
~
E
. ESTIMATE RECALL NUMBER: 4/14/00 16:47:53 556
' UltraMate is a Trademark of Mitchell International
. Mitchell Data Version: APR_00_A Copyright(C) 1994 - 1999 Mitchell International Page 1 of 2

?

All Rights Reserved

43



Date:  4/14/00 04:48 PM

Estimate ID: 558
Estimate Version: 0
Preliminary
Profile ID: Mitchell

Add'l
Labor Sublet
I. Labor Subtotals Units Rate Amount Amount Totals Il.  Part Replacement Summary
Body 7.3 52.00 5.50 0.00 385.10 Taxable Parts
Refinish 8.1 52.00 5.00 0.00 426.20 Sales Tax @ 8.000%
Non-Taxable Labor 811.30 Total Replacement Parts Amount
Labor Summary 15.4 811.30
IIl. Additional Costs Amount IV. Adjustments
Taxable Costs 178.20 Customer Responsibility
Sales Tax @ 8.000% 14.26
Non-Taxable Costs 3.00
Total Additional Costs 195.46

L. Total Labor:
Il. Total Replacement Parts:
Il Total Additional Costs:
Gross Total:

V. Total Adjustments:
Net Total:

This is a preliminary estimate.
Additional changes to the estimate may be required for the actual repair.

SOVETI MES AFTER THE WORK HAS BEEN STARTED, ADDI TI ONALLY  DAMAGED
OR WORN PARTS ARE DI SCOVERED WHICH WERE NOT EVIDENT ON FIRST

I NSPECTION. THI'S DAMAGE REPORT DCES NOT COVER OR | NCLUDE ANY

ADDI TI ONAL PARTS OR LABOR WHICH MAY BE REQUI RED. ALL PARTS PRI CES
ARE SUBJECT TO I NvVO CE.

PERRIGO S AUTO BODY GUARANTEES THE AUTO BCDY REPAIRS TO YOUR
VEHI CLE FOR AS LONG AS YOU OMN YOUR CAR. PAINT  GUARANTEED FOR FIVE
YEARS UNDER NORMAL USE AND WEAR.

CUSTERS NAME

DATE OF | SSUE:

DATE OF COVPLETI ON:

| HEREBY AUTHORIZE THE ABOVE WORK AND ACKNOALEDGE ESTI MATE OF
REPAI RS

SI GNED  x DATE:

ESTIMATE RECALL NUMBER: 4/14/00 16:47:53 558

UltraMate is a Trademark of Mitchell International

All Rights Reserved

-

Amount

368.00
29.44

397.44

Amount
0.00

811.30
397.44
195.46
1,404.20

0.00
1,404.20

(.

Mitchell Data Version: APR_00_A Copyright(C) 1994 - 1999 Mitchell International Page 2 of 2

P



/ Date:  4/14/00 02:09 PM
4 ] . Estimate ID: 3033
[ (C -e,- 14 ' Estimate Version: 0
{ Preliminary
Profile 1D: Mitchell
KRAFT'S BODY SHOP INC.
6100 SOQUEL AVENUE SANTA CRUZ, CA 95062
(831) 476-3232
Fax: (831) 476-3846
Damage Assessed By: JOHN MCBRIDE
Condition Code: Good Type of Loss: Collision
Deductible:  UNKNOWN
Insured: LARRY MUNGIOLI
Address: 3123 BROWNS LANE SOQUEL, CA 95073
Telephone: Home Phone(831) 475-3780
Mitchell Service: 911280
Description: 1975 Mercedes Benz 280 S Vehicle Production Date: 675
Body Style: 4D Sed Drive Train:
VIN: 11602049640 License: 493PAZ CA
Mileage: 198,993
Color: YELLOW
Line Entry Labor Line Item Part Type/ Dollar Labor
Item Number Type _ Operation Description Part Number Amount Units
i 100660 BDY REMOVE/INSTALL FRT BUMPER ASSY 1.0
101450 BDY REMOVE/INSTALL L HILAMP LENS Existing 0.6’
3 104160 BDY REPAIR L FENDER PANEL Existing 4.0 #
4 AUTO REF REFINISH L FENDER OUTSIDE 2.3
5 104243 BDY REMOVE/REPLACE L FENDER SIDE MOULDING 116 880 01 82 27.00 0.3
6 108870 BDY REMOVE/REPLACE L FRT DOOR SHELL 1167200905 920.00 55
7 AUTO REF REFINISH L FRT DOOR OUTSIDE 1.7
a AUTO REF REFINISH L FRT ADD FOR JAMBS 8 INSIDE 1.0
9 108908 BDY REMOVE/REPLACE L FRT DOOR INSULATOR PAD 1237270090 5.75
10 900500 BDY . ADD'L LABOR OP COVER CAR Sublet 10.00. 0.0
11 900500 BDY . ADD’L LABOR OP CORROSION PROTECTION ® *Qual Repl Part 10.00 ¢  -ure
12 109050 BDY REMOVE/REPLACE L FRT DOOR MOULDING 116 720 01 80 41.00 INC
13 933003 BDY. ADDL OPR TINT COLOR 0.5’
14 AUTO ADD'L COST PAINT/MATERIALS- 110.00 .
. - Judgement Item
# - Labor Note Applies
i  ESTIMATE RECALL NUMBER: 4/14/00 14:03:23 3033
! UltraMate is a Trademark of Mitchell International
| Mitchell Data Version: APR_00_A Copyright (C) 1994 - 1999 Mitchell International Page 1 of 2

All Rights Reserved



Date:  4/14/00 02:08 PM
Estimate ID: 3033
Estimate Version: 0

Preliminary
Profile ID: Mitchell {
Add'l
Labor Sublet
l. Labor Subtotals Units Rate Amount Amount Totals Il. Part Replacement Summary Amount
Reflish 138  56.88 0.60 16.68 86.60 Taxable Parts 1,003.75
Sales Tax @ 8000% 80.30
Non-Taxable Labor 855.00 Total Replacement Parts Amount 1,084.05
Labor Summary 16.9 855.00
it Additional Costs Amount IV. Adjustments Amount
Taxable Costs 110.00 Customer Responsibility 0.00
Sales Tax @ 8.000% 8.80
Total Additional Costs 118.80
l. Total Labor. 855.00
Il Total Replacement Parts: 1,084.05
n. Total Additional Costs: 118.80
Gross Total: 2,057.85
V. Total Adjustments: 0.00
Net Total: 2,057.85
This is a preliminary estimate. “
Additional changes to the estimate mav be rewired for the actual repair. ki

ESTIMATE RECALL NUMBER: 4/14/00 14:03:23 3033
UltraMate is a Trademark of Mitchell International

Mitchell Data Version: APR_00_A Copyright (C) 1994 - 1999 Mitchell International Page 2 of 2
All Rights Reserved _,I
_ -



—— Tenesa Garrison

Branch Rental Manager

—B31-426-7799 tel

831-426-7241 fax

5.4

1025 Water St., Suite B
Santa Cruz, CA 95062

www.enterprise.com
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| o AVIS

We tey harder,

AVIS.

Ayoency

Avis Rent A Car System, Ine,

630 Ocean Steel

Santa Cruz, Caltonia 95080

Reservalions (00) 33 1-1212
C: MD: 5 Telephone (408) 423- 1244
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Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM Transit District

RECOMMENDED ACTION %
METRO

TO: Board of Directors

FROM: District Counsel

RE: Claim of Mark Stevens & Skills Center Inc. Received 4/1 9/00
Claim # 00-0010 DO1 2/15/00

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the
following action:

X 1. Deny the claim.

2. Deny the application to file a late claim.
3. Grant the application to file alate claim.
4. Reject the clam as untimely filed.

5.  Regect the claim as insufficient.

6. Approve the claim in the amount_of $and reject it as to the balance, if any.

/-7 “LIV/ 4/‘/‘/(6 Date: Apnl 20, 2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19, 2000.

Dale Car Date
Recording Secretary

370 Encinal Sreet, Quite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http.//www.scmtd.com —l 4
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TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit pig tic

ATTN: Board of Directors SN
370 Encinal Street, Suite 100 TA CRUZ R%E’g};OPOUTAN TRANSIT
Santa Cruz, CA 95060 RICT

1. Company Representative’s Name/Claimant’s Name: Sl C&Q.NT-(,Q/ Teo
Mo e o VS
Claimant’'s Address/Post Office Box: RZ2<10 W oD v LW

Sao ok Co Aoz .
Claimant's Phone Number: @31 - 4 b4~ 3972

2, Address to which notices are to be sent: 32O W n rd it Wine,
A0 el S1Se 13 \

3 Occurrence: Bopnni~ 6 AJz Rowwvp T Bos W] DispRles

CL;QAS‘ AL ogr”D sORLeD 5645'{»’6 Tnke v, j‘ NSk D

ruJQn/ Qv (WorT

Soc ke TForse T S C\\-Q,-\T\ wWiNe s C_\Qlordvu
i -0+~ T G~
4, General description of indebtedness, obligation, injury, dama €, or loss 1ncurred so far as
is known: MiTSD\ R _ ¢ Kl\ et clie g = Myl
wWie .0 NRle T X 30@*\5 R ODenuTerne o< :
GO, G W = + { J7
Nar Ro Sou it ‘md t2Red To S Dowm 2™ T b lomag, -
Mu CliensT & Muse b e (&, LadTorea CousenTo My Neg R(Seas By
5. Name or names of public employees or employees causmg injury, damage, or loss, if PocTor,
known: NOT kapedn)
6. Amount claimed NOW . . . . oot $ OO
Estimated amount of future loss,ifknown........................ $
TOT AL . $ 53; OO
7. Basis of above computatlons < W DR\ TTO WOo =
X CarD WA\ a7 T <.
OV oF Lol , L Ferh MCTne . i 5L~xouu> COMP L S0 T
,,é < la l e¥a)
PARENT’S/CPAIMANT’S SIGNATURE or DATE

COMPANY REPRESENTATIVE'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

Frusers\legal\RISK\Risk Forms'Claim Letter doc 4 ‘ O
‘7 - 1



Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM Transit District

RECOMMENDED ACTION @"A‘:ﬁ%

TO: Board of Directors

FROM: District Counsel

RE: Claim of Vernon Dixon Received 4/26/00
Claim # 00-00 15 DO1 03/27/00

In regard to the above-referenced claim, thisis to recommend that the Board of Directors take the
following action:

. 1. Deny theclaim.
2. Deny the application to file alate claim.
3. Grant the application to file a late claim.
4. Reect the claim asuntimely filed.

5. Regect the claim as insufficient.

6. Approve the claim in the amount of $__ and reject it as to the balance, if any.

/7

By // f%»w/ifﬂ/é/ / Date: Mav 8. 2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19, 2000.

Dade Carr Date
Recording Secretary

370 Encinal Street, Suite 700, Sunta Cruz. CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http.//www.scmtd.com

F \users\legal® RISK \Risk Forma\Claim - Recommended Achon.dac
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Customer Service Report

4
:
rEEPOR‘I‘ f REC'D BY DATE TIME O PHONE Q REROUTED
1. el am. |3 LETTER O IN PERSON
F10 [ ‘ RY 4-25-00 3 om pm. | a CUSTOMER COMMENT SLIP

OK TO REVEAL CUSTOMER'S NAME

Cl DO NOT REVEAL CUSTOMER’S NAME
lcusToMER'S NAME Vernon Dixen

PHONE (H)
ADDRESS 1955 Pai aro, Lane, Freedom CA 95019 PHONE (w)
a ATE OF INCIDENT DAY, OF WEEK | TiME r, LOCATION (include ccess 5) unknown
3-27-00 Monday 147 pm pm. possibly Freedom and AirportBl vds.
ROUTE ¢ |BLock ¢ {BUS I DIRECTION {EMPLOYEE NAM E/DESCRIPTION/{
75 7502 | kinb > O oud unknown
R EFER TO:: O3 Building & Grouads Cl Rcct Maintenance

. _ A O Service Planning/Administration.
X Operation . O Risk Magigement O Pmtcctive Smiccs Cl Customer Services -7 '«

A7

0 Bus Running Eady
0 Bus Running Late
O Bus Speeding

{1 Commendation

(1 Complaint Handling

0 Repoct of Violation of
District Ordinance or Law

O Request to Add Service

00 Request 10 Reducce Service

O Routing Change Request

HER L A, LB bt . REPLY DUE DATE .
O FYI ONLY <+ "3 INVESTIGATE gkC.C. Risk Mamt DEPT. < | Oc/ ° = .
wor 2T LT I> I O I H -2
e d
gl Accident/Injury O Lost & Found Handling O Bike Stand
0 Bus Cleanliness . Cl Mechanical Problem 3 Bus Bench
0 Bus No Show O Passenger Behavior  Bus Sign
(O Bus Off-Route 0O Passcnger Pass-Up O Bus Shelter
O Bus Overloaded O Reckless Driving O Bus Stop

1 Mctro Center
0 Trash Can

O watsonville Center
O Other

{3 District Policy Issue 0O Scheduling/Run Time g)) I:i.il
O Employce Behavior 0 Wheelchair Lift Problem ¢) clean
QO Fare Problem O Other d) repair
Q Information Problem

Pl ease see attached

EXPLAIN: letter and bill for an explanation from the customer.
|-
REFERRED FOR INVESTIGATION_TO: ____ DATE
ANALYSIS/ACTION TAKEN: AL D AR T T TR
L e M
seme M~ OONAN,
AR LV
INVESTIGATOR’'S SIGNATURE: . DATE:
=

| R AT L

INTERNAL
(dat / initials)

CUSTOMER SERVICE USE ONLY R

CUSTOMER FOLLOW-UP
(date / initicls)

Persona! Letter

15t Notice Rec'd:

Foern Letter |
Add't Cust Inquidies: Complimentary Day Pass
Crozs-Rel. Cases: Phone Call

Casc Cloged:

Referral Departrment Reply
— No Reply/Explaia

i

CUSTOMER SERVICE — Origlasl (whie)

REFERRAL DEPARTMENT — {x Notor to Customer Serviee
REFERRAL DEPARTMENT — Fiasl Notlee 1o Cunomer Beevloe (plak)
REFERRAL DEPARTMENT ~ File Copy (gold)

EE AT



Metro Center
Bryan Bearh operation mgr.
425 8915
accident 3 27 00
bus no. 75 at 1 47pm
reported to Mr.
Bearh 3 28 at 10 45am

Mr. Bearh | am sure you remember this incident .I am the 78
year old legally blind man that your driver out of stupity almost
ran over and drove off and left me laying on the curb bleeding
with my eye glasses broken. Every time | think how close the
driver came to running over me it still scares the hell out of me.
| surely hope the driver is no longer hauling humans around. |
have gave this lots of thought and seems the least metro can
do is reimburse me for the cost of repairing my glasses. Bill
enclosed.

Thank you,

Vernon Dixon

1955 Pajaro Ln.

Apt. 228

Freedom. Ca. 95019

Please forgive the many errors.

"1,4'. 13



FACIFIC OPTICAL CO.
2002 Freedom Bivd
FREEDOM , CALIFORN|AGENIG
(408) 722-2251

/~ CUSTOMER'S GROER HO. PHONE OATE /7
O_r VY p

j e LS %19 AT

NAME {

/’ . \y § -
\ J&ha Nl

ADDRESS S

" C.0D, .| CHARGE |.ONACCT. | MD

TAX |
| i

so* v | RECENVEDBY =
TOTAL Y/

All claims and returned goods MUST be

accompanied by this bill.
13372 “Thank®You

PRODUCT 609

-)“14.1’4/



Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM  Tyansit District

RECOMMENDED ACTION ..w_ﬁ
M
TO: Board of Directors
FROM: District Counsel
RE: Claim of Sherry Sanstede Received 4/1 9/00
Claim # 00-00 12 DO1 2/16/00

In regard to the above-referenced claim, thisis to recommend that the Board of Directors take the
following action:

X_ 1. Denytheclam.
2. Deny the application to file alate claim.
3. Grant the application to file alate claim.
4. Reect the claim as untimely filed.

5.  Regect the claim as insufficient.

6. Approve the claim in the amount_of $and reject it as to the balance, if any.

BY 7%/’ — 4-—J/?/.//¢'< / Date: April 26, 2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19, 2000.

Dale Carr Date
Recording Secretary

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO Online at http://www.scmid.com __l 4 ’5
-— L "~
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TO:

ATTN:

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
Secretary to the Board of Directors

370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Company Representative’s Name/Claimant’s Name: Sherr«/ S&‘»ncJS‘}CaLQ,

Claimant’'s Address/Post Office Box: 50\ Pacif « Ave . #yyy | Sardz O»% 95000
afien bloo 2352 Buoraene~ Rivd-, SaaDiess CH $2/(05

Claimant’s Phone Number: _ ¥2%- ?//C’ / afFer June '00_ (114 27 b 4?59— ,
Address to which noticesaretobesent: {1 ol Pa r itvc. Ave , & Gesdd £ 11 Jone 0O

Occurrence:_Auvtp /Bvs Gce 1desd

Date: ]uko Time: ¢ 25zmPlace: Eav Street . 100 €4 4)p vt of-
. beety St

General description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown: My uneck and shoulder were jaivred ambulance FR
bl . eniveoractrie bl Los+ ot Polie Boworpt

Name or names of public employees or employees causing injury, damage, or loss, if
known:

Amount claimed NOW . . . o v v et et et e e $_ 5000
Estimated amount of future loss, ifknown . . ... .. ... ... ... S va Kivowr—
T O T A L e $_go
Basis of above computations: b/ /S Gud 4o Compen seBon for
241N,
7/

_///ZM«/,Z?’;,Z:\ 14 o

PARENT$/CLAIMANT’S SIGNATURE or DATE
COMPANY REPRESENTATIVE'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

okl



Santa Cruz Metropolitan

GOVERNMENT TORT CLAIM Transit District

RECOMMENDED ACTION @2@%

TO: Board of Directors

FROM: Didtrict Counsd

RE: Claim of Margarita Rocha Received 4/27/00
Claim #_00-0014 DO1 9/13/99

In regard to the above-referenced claim, this is to recommend that the Board of Directors take the

following action:

1. Deny the clam.

X 2. Deny the application to file alate claim.
— 3. Grant the application to file alate claim.
X 4. Reject the claim as untimely filed.

5. Regject the claim as insufficient.

Approve the claim in the amount—of $ and reject it as to the balance, if any.

. Y%h At Date: April 28.2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 19, 2000.

Dale Carr Date
Recording Secretary

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117

METRO Online at http.//www.scmtd.com

F\user \legal \RISK \ Risk Formu\Claim - Racomuremded Actiondos

7-4 17




Dear Sr. or Maddam:

The reason that tooke nme dolong to

fill out this form was because i wanted

to settle this matter personality wth
Robyn E. Ziegler.

Ileft several massages and she never return

t hem back.



TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

L Company Representative’s Name/Claimant’s Name: MOYCQONTO ROCNCa

Claimant’s Address/Post Office Box: 1 94 - © AR \rson Lcine.,

LoetEerlle. CA -GS0

Claimant’s Phone Number: (82\) 724 . 26510

Address to which notices are to be sent: |4 - D . AK\nSON ) GiNe

L edsonwviile, ca, asoile .

3. Occurrence: 1 LS GO rurs e Comom Lo iy
grudauditer wken A Shiced i oke Iy ot Clr .
Date: 4-1%84 Time: 4 ‘00 pm Place: \/Q(\ﬁ‘S(YN e, “tansit’ Cender
N PedniCuez. Street— THe  ndGdent Nappeind C\Ql g
oS YO \athveom civen.

N

4. Genera description of indebtedness, obligation, injury, damage, or loss incurred so far as
is known: L DYOKEe v OOXONT Qv L M QMM WS
aollen  and NCA " G feve ¢ efley e ¢ec ide Yt

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: N/A -

6. Amount claimed NOW . . ... ... i $3638.28
Estimat=d amount of future loss, ifknown . ...................... . $ 5,¢00.00
TOT AL ot $;2,638.2%

7. Basis of above computations: T ot a n te0) O la'al®! back

\h\(')r\m Oy r\qu\— arr~ T ned o ao o Cur\ cum(Lm U

OO~ an veuutd trectrnent Lor iy Tnjory
X/V)’)//ﬂa’/rwqf-g D 24 o 4-26-00

PARENT’S/GPAIMANT’S SICNATURE or DATE
COMPANY REPRESENTATIVE'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

4



. "EMERGENCY MEDICAL GROUP
5772 BOLSA AVE STE 230
HUNTINGTON BCH, CA 92649-1 134

5867

PHONE NO: 800 592-6421
OFFICE HOURS: 8:30 A.M.-5:00 P.M. MON-THURS

IRS# 942411165

. ADODRESSEE: )

MARGARITA ROCHA
L@9ATKINSON LN D
WATSONVILLE, CA 9507k

"1 Please check box if address is incorrect or insurance

IF PAYING BY MASTERCARD OR VISA. FILL QUT BELOW.

"1ECK CARD USING FOR PAYMENT

|
L vISA
esiecemdt VISA

MaSTERCARD

CARD NUMBER AMOUNT

SIGNATURE EXP DATE

STATEMENT DATE PAY THIS AMOUNT ACCT. #
10/28/99 376.37 00028705
SHOW AMOUNT
Page: 1 PAID HERE $

lllIIlll‘lllIlllllllIll‘llllll‘lllllll‘illllllllllllil‘lllllll
EMERGENCY MEDICAL GROUP

5772 BOLSA AVE STE 230

HUNTINGTON BCH, CA 92649-1 134

A RRE 1 0 0 R R A

STATEMENT PLEASE DETACH AND RETURN TOP PORTION WITH YOUR PAYMENT

. L] information has changed, and indicate change(s) on reverse side. MV/S (7/9¢
DATE | ‘LACE: cpT | DESCRIPTION DIAGNOSI!| AMOUNT
PREVIOUS BALANCE:
09/13/9¢| a4 99283/57 EMER DEPARTMENT INTERMEDIATE EX 81342 130. 00
09/13/9¢| a 25600 CLOSED TREATMENT OF RADIAL FX 81342 246. 37
PATIENT 3 ACCOUNT # ATTENDING PHYSICIAN
EMERGENCY MEDICAL GROUP
AARGARITA ROCHA | (10028705 WALTHER, JOHN M.D. 5772 BOLSA AVE STE 230
SERVICE DATE| ADMISSION DATE| BSCHARGE DATE | LOCATION OF SERVICE HUNTINGTON BCH, CA 92649-1 134
09/13/99 WATSONVILLE COMMUNITY HOSP.OP 800 592-6421
|
MESSAGES PRIMARY INSURANCE PLACE OF SERVICE

YOUR INSURANCE HAS BEEN BILLED.
THE AMOUNT SHOWN REFLECTS YOUR CURRENT

BALANCE.

WESTERN GROWERS AS T 1.INPATIENT HOSPITAL 5.0FFICE
2.0UTPATIENT HOSPITAL 6.NURSING HOME

SECONDARY INSURANCE 3.DOCTOR'S OFFICEVIND LAB  7.OTHER

MEDICARE/NAT'L HERR! 4.EMERGENCY ROOM 8.CLINIC

STATEMENT DATE CURRENT 30-60 DAYS

60-90 DAYS

"' 90-120 DAYS TOTAL AMOUNT DUE

W

10/28/99 376.37 .00

.00

,1/4;71

.00 376. 37

ERATSCHLIIT A s ~iimmmmn



.- ...~ _J A —
k Card Using for Payment

EMERGENCY MEDICAL GROUP noooe r
5772 BOLSA AVE STE 230 e v~
HUNTINGTON BCH, CA 92649- 134 :
5667 Signature Amount
— PHONE: 800 592-6421 STATEMENT DATE PAY THIS AMOUNT ACCT. #
— OFFICE HOURS: 8:30 AM. - 5:00 P.M 11/18/99 376.37 000028705
MON -THURS.
SHOW AMOUNT
PAID HERE $
] i - REMIT-TO:
IIllllllllll”llll!l”ll!llll”l'l“ll“lllllllllillIllllll”l
MARGARITA ROCHA EMERGENCY MEDICAL GROUP
L29ATKINSON LN D 5772 BOLSA AVE STE 230
WATSONVILLE, CA 9507& HUNTINGTON BCH, CA 92649-1 134

S O O R R O

SO (A

FINAL NOTICE

REQUEST FOR PAYMENT HAS BEEN
IGNORED.

IF PAYMENT ON THIS ACCOUNT IS NOT
RECEIVED WITHIN TEN 10 DAYS, WE MAY
TURN IT OVER TO OUB COLLECTION
AGENCY IR

R, PAYMENT HAS BEEN MADE PLEASE

'mcpEr‘Ann Tu;c mn'rm;: THANY VOLI

bt TR Y 4 o I!\lh—-

REQUERIMIENTO DE PAGO HAN SIDO IGNORADOS.
S| EL PAGO DE ESTA CUENTA NO ES HECHO EN 10 DIAS SU CUENTA SERA

ENVIADA A LA AGENCIA DE COLECCIONES.

R77RBENCK MEPICAL GROUP STATEMENT DATE: 11/18/99
STE 230 AMOUNT DUE: 376.37
IJNTINGTON BCH, CA 92649-1 134 ACCOUNT NUMBER: 000028705

PHONE: 800 592-6421

1.4/

5667 *SABOEHVDP0O0002 1



260 w0 S5,

7 0YPUCH KE T =UBEILLS20

Gl #° 1 A . . W CONVILLE COMMUNITY HOSP PAGE NO.
— PO BOX: 60000 FILE®73584 1
(FZ OF DATEOF | . fE » "
s | DATEOFBILL |ppevan| * “SAN FRANCISCO, CA 94160-3584
YCLE [09/17/9% B3I 761-5660 ' BIRTH-DATE FOSPNO
T Rt :‘._FEI % :,,91—1394113 19/7282/37 | A&7
s PATIENT NAME PATIENT NUMBER SEX| AGE ADMISSION DATH DISCHARGE DATH DAYS
GLHA L O MARGARITA EE RN U‘ Fl &1 09/135/39
UAR FH: (83 1] (24-35 (U :
C.0.B. INSURANCE COMPANY_ NAME GRQUP NUMBER POLICY NUMBER
\RANTOR| HARGAR T TA RICHA VIPRIVAIEFAY 9102
VAME 129 ATKINSON LANE AFT D
AND HATSONVILLE C A 95076
IDRESS won | WALTHER J D MD
S AT R L e 'fﬁ.;fiﬁ-AAﬁﬁ“éa*ﬁ?ﬂ<.. S e
.. PLEASE RETURN'THIS-PORTION WITH YOUR PAYMENT., | "P27Wekr|$
I OF DESCRIPTION OF SERVICE TOTAL EST. COVERAGE | ES% COVERAGE| EST. COVERAG! EST. COVERAGE PATIENT
nce HOSPITAL SERVICES CODE CHARGES INS. CO. NO. 1 INS. CO. NO. 2 INS. CO. NO. 3 INS. CO. NO. 4 AMOUNT
PATL. OF CURRKRENT CHARGES, PAY EMTS AMI| ADJUSTME|ITS
i3 |2 01 ACE BANDAGE 35.00 KLV
4050005¢
I3 1901 CAST FOST ARM SPLIN 134.00 1324 .00
4050109¢(
3 |01 SPLITNT, ALUM . FOREA s0.00 0060
ME| )} 49940307
3| GIWRIST COMPLETE 3 OR 176.00 176.00
E |IEWS 4141 020¢ ,
3 | OZHYDROCUDONE/APAP TA la.00 (=S
41715640
3 DOTER - LEVEL ili 197.00 L7 .00
4230030
PLEASE PAY IN RULL
“c - NTT
AHEE FORWARD Ly CALL 10 MAKE
v}:‘ji By 1
e TNANGCIAL, ARRANGEMET| TS
B . . N . &, R A B . LY LEEDY I v,
MARY OF CURREMT CHARGES™® - Bodo e donid _
. .- - I I re 3 s P BT SR B
79 MED~SUR SUPPLY 1IR3 iMIR N ol E9 L G
: 320 DX X-RAY 176 .00 NFAT . T 600
| ZS0 PHARMACY (S-a) 18.00 w 13 9o
f 45X EMERGENCY ROOH 197.06 Y 7 . 12700
ol T 0 [75 6 o
1| TAL OF CURR CHARGES 610.00 610 ne
RELATIOMNSHIP SEX: = UER N . SE3E3| T
|l eTE: TYRE: TIf% [ g IMPL REL
i
P AL SR G10.00 510,00
IENT NUMBER PLEASEERRgEEELE?NPﬁTlg’E\g ADDITIONAL PATIENT BILLING Y BE NECESSAF
ST | NUMB h
YEUETTE | MND CORRESPONDENCE. YRS PREFARED. OR IF INecr ?CVE\/HCEX'RTF;'E'ESBE PAY THISAHOUNT | 610,00
799 NOT PAY ANY PART OF THE WMOUNTS SHOW

ESOMVITLLE coMtiyrily
CFRANCIECS, op

UNDER ESTIMATED INSURANC

howp

COVERAGE.

1-422



I IF PAYING BY MASTERCARD, DISCOVER. VISA OR AMERICAN EXPRESS FitL OUT BELOW

S0 m0 ok

MASTERCARD DISCOVER VISA AMERICAN EXPRESS
P.O. Box 188. CARD NUMBER AMOUNT
Brentwood, TN 37024
SIGNATURE EXP DATE
STATEMENT DATE DUE DATE CURRENT AMQUNT DUE
04/05/00 % 610,00
ACCOUNT NUMBER S AMOUNT ENCLOSED
obk/05/00 3928271-1523/101

Professional Account Services, Inc.
3928271-1523/101-101

MARGARITA- ROCHA PO Box 188
129 ATKINSON LN Brentwood, TN 37024-0 188

WATSONVILLE CA 95076-2138

PHONE: 1-800-755-51 52
DETACH UPPER PORTION ANO RETURN WITH PAYMENT

Patient Name

Account Number __ __ 5 oo

MARGARITA ROCHA 3928271-1523/101 $610.00

© Please Read Carefully... ~

RE:  WATSONVILLE COMM. HOSPITAL

NOTICE
Your account has been placed with this collection agency for immediate attention.

Please detach the top portion of this letter and include it with your payment in
full or contact our office to discuss this account. 1-800-755-5152

UNLESS YOU NOTIFY THIS OFFICE WITHIN 30 DAYS AFTER RECEIVING THIS NOTICE THAT YOU
DISPUTE THE VALIDITY OF THE DEBT OR ANY PORTION THEREOF, THIS OFFICE WILL ASSUME
THE DEBT IS VALID. IF YOU NOTIFY THIS OFFICE IN WRITING WITHIN 30 DAYS FROM

RECEIVING THIS NOTICE, THIS OFFICE WILL OBTAIN VERIFICATION OF THE DEBT OR OBTAIN

A COPY OF A JUDGMENT AND MAIL YOU A COPY OF SUCH JUDGMENT OR VERIFICATION. IF YOU
REQUEST THIS OFFICE IN WRITING WITHIN 30 DAYS AFTER RECEIVING THIS NOTICE THIS
OFFICE WILL PROVIDE YOU WITH THE NAME AND ADDRESS OF THE ORIGINAL CREDITORIF
DIFFERENT FROM THE CURRENT CREDITOR.

North Carolina Department of Insurance Permit # 2036

THIS COLLECTION AGENCY IS LICENSED BY THE COLLECTION SERVICE BOARD, STATE DEPARTMENT OF
COMMERCE AND INSURANCE, 500 JAMES ROBERTSON PARKWAY, NASHVILLE, TN 37243.

THIS IS AN ATTEMPT TO COLLECT A DEBT. ANY INFORMATION OBTAINED WILL BE USED FOR THAT
PURPOSE.

Si Habla’' Espanol Y Necesita Traduccion ltame’ al 1-800-755-5152 Ext 3813 Se Habla’ Espanol
Professional Account Services, Inc., 500 Wilson Pike Circle, Suite 360, Brentwood, TN 37027 :l 4 2

250/1.498.428/1




JOHN M. KIELY, M.D.

Orthopedic Surgery

217 EAST LAKE AVENUE
WATSONVILLE, CA 95076
{408) 724-6410

FAakGAaRITA

Wi ROV T L

<y

CAL LIC. # C-35085
IRS # 94-2667354
UPIN A 35830

PLEASE ENTER THIS ACCOUNT

NUMBER ON YOUR CHECK AND

ALL CORNESPONDENCE

FOGC™ A ACCOUNT NO. KYiYak
P 0TRIMSON “N. art D
LE CA 9S5a76 STATEMENT DATE L0,/14,/99
REFERRA-: WaETSONVILE comm M
AMOUNT
THE s PEDRTCARE ENCLOSED
WITH YOUR PAYMENT. JOMK W FTELY mon

PLEASE DETACH AND RETURN TOP PORTION

ATENDWGPHY&CMVDDHHtMt

N1 - PLEASE SUBMIT THIS PORTION TO EXTENDED BENEFITS 1

PROCEDURE

CHARGES / PAYMENTS / ADS

T piAg, sthvice - PATIENT,. 5
~CODE | DATE REFERENCE Name - | Q DESCRIPTION PATIENT INSURANCE
AL, FORWARD AS OF 65/36/49 T -6
BLI 400N 0 2w WOTHA, BARPFE v OFFICE UISIT v MEW 185, 2a
THER REQUIESTE Of 3MECL BMOT SEMT HOT COVERED

‘[l'H-L’ By

813 41
Bl Iie
MEGADOS.

3 EDavy |

IHS ET

EVERTYa
WMTED

813,411

Bt

TN ORMAL T M
ROCHA, MakQr
FIt
HFORMACT
COCHA, PlaR
HEFR

MO LI
AL I AL
FGE T
N RO
VFAHORT

REGUIESYFOR Th

FEQLNS

HER

RECIRT

P
ML

RE
AR

i

CIEIDAO
CAST

HY SIS

HOT
(

MOT
TEIDA

SEN
oy

o COMPLETE

ST R

SENT/ANET

MO CUBRSIIENT.
S0 5. 00
ZOVERED

MO CUBRYMIENTE

&3, 06
I T
BRI

MOT COVERED
CUBRRTMLENTS

TG w

D@

AR AT N LT ol e ol

PATIENT INSURANCE

MTINUED

Cc
FATIENT IS HESPUNSIDLE ron
"PATIENT BALANCE" SHODWN IN COL

AIREOE MERDOS. f MFORFSELDN [ROFL h_ i’é
L. alpyeslasomm TELLA RO HH l‘ll"lFl’ ool -R0Y WRI T
Lol CE e R 'S AR S i e RIRE B BN BRG] ] BRIk
CURRENT OVER 30 DAYS OVER 60 DAYS OVER 50 DAYS DVER 120 DA
o "ot - G
STATEMENT DATE PATIENT PAID YTD ACOUN T NUMBER

MAKE CHECKS PAYABLE TO
JOHN M. KIELY, M.D,

217 EAQT 1 AVE AvER




Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM Transit Disirict

——

<

RECOMMENDED ACTION SN
_— METRO
TO: Board of Directors
FROM: Digtrict Counsd
RE: Claim of AAA (Subrogation for Louise French) Received 4/27/00
Clam # 00-00 13 DOI 03/19/00

In regard to the above-referenced claim, thisis to recommend that the Board of Directors take the
following action:

X_ 1. Deny the claim.
3. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Regect the clam as untimely filed.

5. Regect the clam as insufficient.

6. Approvetheclaimintheamount of S___ and reject it as to the balance, if any.

////‘
By/% (L 7 //:7?2’( )/ Date: Mav 4. 2000

Margaret/Gallagher
DISTRICT COUNSEL

[, Dale Cat-r, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of [

Directors at the meeting of May 19, 2000.

Dae Car-r Date
Recording Secretary

370 Encinal Street. Suite 100. Santa Cruz. CA 95060 (831) 426-6080 I\ (831) 426-6117
_ METRO OnLine at http: “www somed com

Fraser ol RISK ~ 0 5 omme Cla m Kecomumanded Wm0

2

= Tl



California Stare
Automobile Association
Inter-Insurance Bureau

PO, Box320
Suisun City, CA 94585-0920

Aprii 24, 2000

Santa Cruz Metropolitan Insurance S 2,,(:’ ARy
Atm: Kendall Kabban

370 Encinal St. Suite 3 100

Santa Cruz CX., 95060

RE: Your Insured: Santa Cruz Metro District Driver: Peter Bennett Lewis
Your Claim No.: SC 03-00-18
Our Insured: LOUISE FRENCH
Our Claim No.: 04-643817-0
Date of Loss: 03/19/2000

Dear: Kendall Kabban

This will confirm our subrogation interest arising from this loss. We have settled the claim with our insured and based

on the following facts, request payment directly to California State Automobile Association Inter-Insurance Bureau
(CSAA-IIB): P.O. Box 920, Suisun City, CA., 945850920.

Your bus driver hit our insured's parked vehicle with Muni Bus.

Documentation to support our claim is enclosed. Please issue payment of S 1683.00 for the following expenses:

Repair Bill $1,395.00
Loss of Use s 288.00
TOTAL S1,683.00

Sincerely,

Caral dustin

Subrogation Specialist
(925) 52 1-5066 extension
Enclosure



4 ; TN vy LA ; an S0
vsmmf‘“p'«‘ : ::)U‘J‘ RN Yo ']0-"4' . !
TRAFFIC COLLISION REPORT
P 555 - Page t (Rev 3-37) CP1 042 PAGE 1 Cf |
PECIAL CONDITIONS NUMBER | HIT 3 RUN [crry AICICUL DISTRICT MUNVBER
: FELONY .
e [ |Wetsonvile Dept. 12 00W-01635
NUMBER | HIT & RUN| counry REPORTING DISTRICT oy
. 08
0 D Santa Cruz 1
CERIET T r=y—— TATE T (2400) noic s {oFmces o)
E Seach St (SR ©2) i 021972000 13:20 4403 | 1408
— AA O —
NI S ST RERATION TAY OF Weex u %MH PHOTOGRAPYHS B el
OCATION FERT/ MLES oF MLEPCST Sunday = e
[ ] arnrersecncs wmi STATE VY REL
CR 150 rzsrias: E o or MARCHANT YE:’ C] NO
P A R T Y DRIVER'S LICENSE NUMBER STATE CAAS3 )EL:?':( VEM YR MAKE/ MCODEL  CCLCR UCENEE NAJBER STare
1 N0235763 CA B C o8 NEWFLR BUS WHI 1019702 | CA
CRIVER e (FIRST. aycoLs, Lash _‘
Peter Bennett Lewis
TEOESTRIAN | STREET ADCRESS OVMHIER'S RAME e <
507 Loma Prieta SC Metro Distric, 0 GI0d0=t
ARKEG ven  |CITY I STATE /1R CWNER'S AQDRESS
Aptos, CA 85003 230 Wainut Av | Santa Cruz, CA 95060 Dm*’“""“
BicycusT | 38X | =R EVES' REEHT wgw(fB[RTHOATE RACE | DISPOSITION OF VEHCLE ONCRDERS OF: || OFFICER X] oanen [T omr
1. 4 et bl
M E L ER(I'J 600" 26 ¢ 03/08/1954 W [Pronutcwe oereors, [X] noe aspanear [ ] rereatomnmnve
OHER HCME PHONE BUSINESS PHONE VEMCLE CENTIRCATICN NAA2ER:
a (831) 885-1369 (831) 425.5284 CrP USE aiLY DESCRISE VENCLE OAMAGE SHADE It CAMAGED AREA
INSURANGE, CARRIER POUCY NJBER VERQETYPE OJu= D NONE ASMOR
Ca Transit Insurance Pod 00035 woo. [ Jausor MG
DiR. OF CN STREET CR HIGHWAWLIY SPEED LT C A -
TRAVEL P
E E Eeach St (SR 152) 25 cALT TePipsC UCMX
PARTY [CRNVERSUCENES NUMBER STATE aAss SAESZ';/ VEH YR | MAKE/ MOOEL /CCLCR LICRNSE NVEER STATE
) N 86 FORD TAL RED 1RZW180 CA
QRIVER NAME (FIRST, MIDOLE, LAST)
cl
MEDESTRIAN STREET ACORESS OWNER'S MAME .
French, Louise C | SAVE ASDRVER
ARKED VEH CITY/ STATE/ P OAWNER'S ADOREZS
498 Vivienns Dr , Watsonville, CA 95076 DW‘E"‘W“”‘
BICYCUST SEX HAR EYES HEIGHT  WEIGHT | GIRTHOATE RICE |cizPosmon oF vEHCLE ONORGERS OF: X OFFICER DRNVER OTHER
| PRIOR MECHANCAL DEFECT3 NONE APDARENT ] REFER 70 NARRATIVE
OTHER  |HOME PHONE BUSREZS PHONE VENICLE DENTIFICATION NAVBER:
D OHP USE CALY OESCRIBE VEHICLE DAMAGE SHADE IN DAAAGED AREA
NEURANCE CARRIER POLICY MALBER VEHICLETYFE ux [ o [Jrmer
Unknown sco. 7] wagor D TOTAL
TR‘}V%E ON STREZT OR HGHWAT SPEED LOAT lea sor
E E Besch St (SIR 152) =] ALt Teompas I

XEPARER'S NAME
Jes, Burton

DISPATCH NOTIFIED

D rEQ Dno D NA

AT AT T

T DATIAD NN DBTALTNT

Rgﬂ?’iﬂ’s NALE

AnTA

D

s T AYLAMAANN

A4



Ay 1 . h An4Q 1:’ D
JPRE R U R 1 [V R Y ARRE UER IR
IJIA?EA\FEQELPQNC LLISION CODIRSG CFFICZR 1D NUMSTR CHP 555 .Paga 2 (Rev 7-87) CFI 042
| 03/19/00 "TIME (2400) NCIC NUM -
13:20 4403 1495 00W-016as
WNERSNAME aporezs NOTIFIED
PRCPERTY [(dves [One
CAMAGE DESCRIPTIONOF OAMAGE
| SEATING POSITION | ccoueants SAFETY EQUIFMENT wicmoeis. souer EJECTED FROM VEH
. A. NONE 14 VEHICLE L AIR BAG SEFLOYED e
1 DRVER B - LN KNCWN v AR EAGNCT CERLOvED  CRIVER
2-TG 2 PASSENGERS C.LAPGELT USED N OTHER V-PC
7T-STA NGN REAR o — _ - \ j
D - LHPMSE T WOT USED = .NCT RE2UIRED W. YES 4 ; [
123 3 . RR. OCC. TRK. CR VANl e, E;-iCULDER casmess gesn :~ _ 2-PARTIALLY EECTED
H = 3 - POSITION UNKNOWM = 51 GLOER HARNESS NOT USED LT REITRANT PASSENGER 3 - URKNOWN
3z e ————
458 |7 ITHER | G - LAP / SHOULCE R HARNESS LSED STV v X-NO
7 t H - LAP/SHOULDER HARMESS MOT USED ¢ |1y vErcyz Use UNkiowp 7~ TES
J <P ASHIVE RE STRAINT USED To i vErice = IMPROFER UST
K - PASSIVE RESTRAINT NOT USED . NONE N VEHICLE
I TEMS MARKED 8ELOW YWHICKH AKE SOLLOWED BY AN ASTERS K M SHCULD BE EXPLAINED IN THE NARRATIVE
PRIMARY COUNSFACTOR . =g T~ PT c MCVEMENT PRECEDING
LIST NUMBER (#) OPPARTY AT F 4w | TRAFFIC CONTRCL LEVICES '|1 2 ,'3 TYPS OF VEHIALS K 12 J 3' b
71 A VC SECTICN VICLATED: CH & Ta I 1X] VA passencercaristawen | ) | A sterpes
221004} YE3 | B ConTROLS NOT FUMCTICNHING - I T a rascsiccncanw z Tnrancn | | [B peocezars stracHT
— Lalno C CONTRCLS OBSCURED C MOTCROYCLE /SCCOTER & RAN OFF ROAD
7 |B OTHER IMPROPERCRIVING * D MO CONTROLS PRESENT J FACTCR * D PIGKUP CR PANEL TRUCK X D MAKING RIGHT TURN
C CTHER THAN CRIVER - j ME OF COULISION E PICKUP/PANEL TRK. W/TLR. E MAKING LEFT TURN
D UNKNOWN * AHEAD -ON L F_TRUCK CR TRUCK TRACTCR F SAKING U TURN
* |& rellasLe=n X[ Bsiceswes l'c TRK./TRK TRACTOR W/TRL. G BACKNG
FELL ASLEE C REAR EMND ] {H scHcol aus H SLOWNG/ STCPPING |
WEATHER (MARK 1TO 21TEMS) D BROALSINE X1 ] 1 omeErsws 1 Il PASSING QTHER VERICLE |
X|aciean E _ I 1) evemeency veite 1111~y CHANGING LANES. o
8 cLowoy E OVERTURNED [ HAY. CONST. EQUIPMENT | K _PARKING MANEUVER T
_IC rRaniNG G VEHCLE / PECESTRIAN L BicroLs L_ENTERING TRAFFIC. 3
1D SNCWING HOTHER *: M OTHER VEHICLE M OTHER UNSAFE TURNING
[l E FoG /vismiuTy N _PEDESTRIAN N XING INTO CPROSNG LANE
Fomer - MOTOR VEHICLE INVOLVED WITH O MoFED X 1o rarkep
o ANGN SO Isien 11213 OTHER ASSOCIATED FACTCR P MERGING
= B PEDESTRIAN —— "iAQK JIQ 2 TIEHG) Q TRAVELIMG WRONGAIAY.
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FAGE 1 OF 1
=
DATE JF INCIDENT / CC CURENCE: TIME (24C3) NCIC NUMEER CFFICER 1D NUMBER
13/19/00 13:20 4403 1495 00W-01635
X ONE X ONE TYPE IUFPLEMENTAL "X AFPLICABLE} T
(X narranve COUISICN REPORT BA UPDATE L mama [ ir ano sum enate
| T7 sueorsuenta [ orwex: MATARBOUSMATERUALS [ seicorsus [JOTHER
I}
CITY COUNTY JUOICIAL CISTRXCT | REPORTING DISTRICT BEAT CITATICN NUM RER
Watsonville Santa Cruz ~ Dept 12 ! 1 08
t
LCCATION SUBECT

£ Beach St (S/R 152)

STATEHIGHWAY RELATED

[x] ves [ [

Summary:

Disposition:

Case closed.

V-Z was parked, E/B E. Beach Street, east of Marchant Street. P-| was E/B E.
i Beach Street, east of Marchant Street. As P-l passed V-2, P-l tumed to the right. The
passenger side of V-l struck the driver's side of V-2, causing damage.
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CHECKNO.: 702 L395729-7-R

OATE 08-21-2000

NAME AND ADDRESS INFORMATION:

HERTZ LCCAL EDITION

PO BOX 268925
OKLAHOMA C | TY

— INSURED:
DATE OF LOSS:
CLAIM NO.:
CLAIMANT:
PAYEE:
AMOUNT:

IN PAYMENT OF:

OK 73125

FRENCH,LOUISE

03-19-00

04-643817-0

FRENCH,LOUISE

HERTZ LOCAL EDITION

$288.00

INVZ A10145155

PAYMENT INFCRMA TION/DESCRIPTION:

INVZ2 A10145155

ADJUSTER: GINGER PCRILL
ADJUSTER NO: 32404
KIND OF LOSS: LU
16610759 CETACH AND RETAIN FCR YOUR RECCROS
No. 702 L395729-1-R
DATE CF LOSS CLAIM INSURED'S NANE DATE
03-19-00 04-643817-0 FRENCH,LOUISE 04-21-2000
POLICY TYPE|KIND CF LOSS SUFFIX CLAIMANT'S MANMVE Ay
AUTO LU 03F FRENCH,LQUISE 5288.00
0.0. ADJUSTER NC. IN PAYNENT OF SANK CF AMERICA s
RCE 32404 INV# A10145155 Commarcial Oissursamert Account oris
arthbrookx
TIN: 13-3053797 o
PAY *TWO HUNDRED EIG-TY EIGHT 0G/100%
T-Is checx must te preperly endorsed on tne reverse sice by ail payees.
HERTZ LCCAL ED IT | ON
- 3 HE
DER

w®r0eagsreqn

107aqc3caLI

<7’74A/:/_,( ) @ }K/M

87655041780

1-14- 3l



ORIGINAL INVOICE
P.C. Box 288825
o CklahomaCay,CK 73126-3825
Locaf Edition- 1-800-6544373
TINVCOICE NUMBER |
CSAA/SUISUN CITY ; ATOT35T55 |
GINGER PORRILL ! J‘
P.O. BOX 920 '
SUISUN CITY CA 94585-0000 [ACCOUNT.NUMBER.
| 099075000614
RENTING LOC:  WATSONVILLE CA 07275-01 DATE OUT: 03/20/00 1570
RETURN LOC: WATSONVILLE CA 07378-01 DATE IN:  03/3100 15'33
" BILLING INFORMATION - - - - ' .. :DESCHIPTHy- .- SCHARGES |
CLAIM &  AC4843817001 MILES IN: 16549 DAYS 12 @ 21.67 259.3
MILES OUT: 16515 WEEK 0@ 00 00
MILES DRV: 33 MONTH 0@ 00 .00
POLICY #: MILES ALW: EXTRA DAY 0@ 00 00
MILES CHG: EXTRA HOURS 0@ .00 .00
' ‘ MILES @ .00 .00
DATE OF LOSS: Soass: gocoo ADJUSTMENT 0o
- SUBTOTAL 259.32
ADJUSTER: GINGER PORRILL DISCOUNT 00
INSURED: FRENCH. LOUIS SUBTOTAL 259.32
RENTER’S NAME: LOUIS FRENCH SERVICE CHARGE 00
NEL & SERV CHG .00
ADDI TI ONAL CEARGES DETAIL bDSW ‘gg
MISC ADJUSTMENT .47 MISC. 7'93
PAl/ PEC .00
TAX AMOUNT 20.75
Rl TAX 00
ISC CHARGE STAI '
" GES DETAIL CUSTOMER PAID 00
LI CENSE AxD TAX F&x 8.40 ) ,
- AMOUNT -DUE ] 288.00 |

ORIGINAL-INVOICE.-

FOR PROPER CREDIT DETACH AND RETURN BO’TOM POP\HON WITH PAYMENT

“PAYMENT IS DUE UPON RECEIPT"

TAX ID # 13-3053797

- INVOICE ‘DATE |

REMIT TO:

HER-t-2 LOCAL EDITION

P.O. BOX 268825
OKLAHOMA CITY, OK 73125-8825

THANK YOU FOR CHOOSING HERTZ LOCAL EDITION

04/05/C0

INVQICE-NO: . .
AT0T4515-5

i
[ &MOUNT DUE |
f i
: 288.00

Fornmy-yiEazt

Tt A101451550 T rra075C0061400002880087

1-4- 7



CHECK N O . :

702 1L378297-0-R

DATE. 0a-15-2000

NAME A N D ADCRESS INFORMATION:

— INSURED:

DATE OF LOSS:

MARTY FRAN ! CH FORD L | NCOLN MERCURY

550 AUTO CENTER DR
WATSONVILLE CA 95075

FRENCH,LQOUISE

03-19-00

CLAIM NO.: 04-643817-0
CLAIMANT: FRENCH ,LOU | SE
PAYEE:

AMOUNT: $1,395.93

IN PAYMENT OF:  REPAIRS

MARTY FRAN | CH FORD LINCOLN MERCURY

PAYMENT INFORMATION/DESCRIPTICN:

ADJUSTER: ST EVEN WARD
ADJUSTER NO.: 32634
KIND OF LOSS: coL
18E1C799 CETACH AND RETAIN FCR YOUR RECCRDS
No. 702 L378297-0-R
DATE OF LOSS CLF IM INSLFED'S NANE DATE
03-19-00 04-643817-0 FRENCH ,LOUISE 04-15-2000
POLICY TYPE| KIND CF LOSS SUFFIX CLAIMANT'S NAME PAY
AUTO I COL 01F FRENCH ,LOU I SE $1,395.83
D 0. ACJUSTER NC. IN PAYMENT CF BANK CF AMERICA 22178
DRN 32634 REPA IRS Cammercial Disbyrsamant Account 0719
TIN: 94-1719652 formbroos. i
PAY »ONE THOUSAND THREE HUNDRED NINETY FIVE 83/100%
This check must b e properly encersed on tne reverse sice by ail payses.
MARTY FRAN | CH FORD LINCOLN MERCURY
TO THE .
JRCER ﬁd/z/v_c . » YA o lowelli
OF </

I*rDe3ITB e NOTAGeIcALY.

87655047681



SOEN ORTIGA Acpraslsed Foc:

Tl Numcer:
Quner: LOUISI FRINCH
Insyred:
Claimant:
Acczass: 433 VIVIZNNI DR
WATSCNVYILLE, CA 93075
Tz lephcne: Worx Fhone:(831) - Heme Phene:(831)  724-3384
Descriotion e

Jrive Train: 3.0L Iny 6 Cyl AC

License: Milszge: 25 630
ng;;‘;'"_‘: o] S2srch Cece: 593076
Color: RED
Ooziens:
Part Type/ Doilar Lezbor CIG
Line ZEntrvy Labcre Line Item g - . . \ e
Itsm Number Tvoe o Description Part Numzer Amount U?l;-» 2Ungu
1 501230 REF 2LEND FRT SUMPZIR COVEIR - .
ISTIMATE RECALL NUMZEIR: 3/31/0C 11i:41:14 2133 ,
ltraMats 135 a Trademark oI M 1 Internaticnal A 1054

Mitchell Data Versicn: APR_00_A Copyright (C) 19%4 - 1999 11 International Pace

»11 Raghis Res



2 ER ASST e :
El IR COVER J.5* .3
2 TR IMPACT 2.4 3.aT
2 3 LAMP ASST 3.2 3.3T
° 3 2 PANEL 2.6 #2.37
- 0TC o QUTSICE 203023
3 AUTO 2 GE 0.5 1.5
3 S13323 3 ER ADHESIVE MOULDING 0.1 3.27
L 2123300 2 HUB CA?
P 524019 2 AT DOOR OUTSIOE 2.3
L2 224370 3 i T COOR SHEELL Zxcsting 4.57443.3
i3 200074 R i T MIRROR COVER 9.4 2.4
P 224634 2 L T WINDOW MLDG INC #2.9
pa= 324710 8% L T CCCR WINDOW MOULDING F4DZ 5429847 BAA 62.38 1.5 $2.0T
18 525260 3 OVE/ REP LA L TRT CCOR POWER MIZACR Qual Recycled Part $3.73 Y 0.3 #0.37
L7 500075 3 RIMOVE/INSTALL L FRT COCR TRIM PANZL INC 0.3
12 3380C3 ACD' L COST PAINT/MATERIALS 125.86 T
y -
Recyclar Inlormation Saction:
Pricc Camage
Remarks
Addrl
Labot Sublet
Lezoro Rzt Amcunt Ancunt Totals il. Part Replacement Summary Amount
48.30 0.30 0.00 513.50 T Taxabla Parss 442.22
43.90 0. 30 0.00 0.00 T Parts Adjustments 0. 00
49. 00 0.00 0.00 268.30 T
48.00 0.00 0.00 0.00 T Glazs Adjustments a 0.000 0.00
72.00 0.9¢0 0.00 0.00 T Sales Tax [ 8.000 35.38
43.30 0.20 .00 6.00 T
ISTIMATE RECALL NUM2ITA: 3/31/00 11:41:14 2133
UltraMzte is a Trademark of Mitchall Interpational
Mitshell Data Versicn: APR_00 A Copyright (C) 1994 - 1993 Mitchell Iaternational Page 2 of 4

ALl Rights Reservec
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INSURANCE

3 2.000 2.0
L3 ATCURL 475,38

eductiblse

D

wanes

eSponsibilisy

782.40

477,80

. 135.32
Gross Tcral: 1,3%5.33

IV Total Aciustmencs: 0.00
Net Total: 1,395.33

c
4200 cr2
CarI7Tola

©
W WO

— )

4
ki

de 4
o
o -1

Insoe

TIMATE RECALL NLMEER:

a Trademack ¢f tchell
(C} 1994 - 1399 M-tchall
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04/06/2000 09:23 AM
LOUISEZ FRENCE Licens=e:
433 VIVIINNE DR Y=hicle: 12286 FORD
Estimans ID: 2122
WATSZONWILLE, CA S5075 Repair Crder
(831) 724-5551
(33 1)
Paint Ccde 1. 2E Light Canyon Red Color Cal ifornia VOC
Units $/Per Cost
Refinishing
Paint Code 1 Time Less Overlap: 3.20 67.70
Paint Code 2 Time Less Overlap: 0. 00 0.00
Blend 1 Tixe: 2.40 35. 20
Blend 2 Time: 0. 00 0. 00
Buf f i ng/ Pol i shi ng: 0.00 5.28 0.00
Additional Refinishing Materieals: 0.00
Refinishing Materiels Subtotal: 102. 90
Bodywork
Metal Materiels: 2.50 3.40 15. 30
Fikerglass Materisls: 0. 00 7.09 0.00
Plastic 'Flex' Materiels: 0.50 15. 32 7.66
Additional Bodyworkx Materials: 0. 00
Body Materials Subtotal: 22.96
Markup/Discount: 0.00 0.00
GRAMD TOTAL: 125. 86
Data Vers:ion: Nov_9S O
ReZfinisring Materials cCalculator & Trademark of Mirchell I nternational
Copyright (C) 1398 Mitchell Internartional Page 1 of 1

211 Rights Ressrved
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Metro Accessible Services Transit Forum (MASTF)*
(* Anofficial Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)
Thursday May 18, 2000, 2-4 p.m.
L ouden Nelson Community Center
301 Center Street, Santa Cruz CA

“REVISED AGENDA”

ELIGIBLE VOTING MEMBERS FOR THIS MEETING:

Sharon Barbour, Susan Barr, Jim Bosso, Michael Bradshaw, Scott Bugental, Lupe
Cerno, Ted Chatterton, Connie Day, Shelly Day, Michael Doern, Mike Edwards,
Kasandra Fox, Bruce Gabriel, Ed Kramer, Deborah Lane, Jeff LeBlanc, Fahmy
Ma Awad, Thom Onan, Dennis Papadopulo, Karena Pushnik, Barbara Schaller,
Patricia Spence.

“Public participation in MASTF meeting discussions is encouraged and greatly
appreciated.”

|.  Call to Order and Introductions

1. Approval of the April 20, 2000 MASTF Minutes
[11.  Amendmentsto this Agenda

V. Ora Communication and Correspondence

MASTF will receive oral and written communications during this time on items
NOT on this meeting agenda. Topics presented must be within the jurisdiction of
MASTF. Presentations may be limited in time at the discretion of the Chair.
MASTF members will not take action or respond immediately to any presentation,
but may choose to follow up at alater time.

V. Ongoing Business
5.1 Paratransit Update
a) Call Backs
b) Paratransit Service on Christmas Day and other Holidays
c) ADA Paratransit Report Repot (Scott Bugental)



MASTF Revised Agenda
May 18, 2000
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5.2
5.3
5.4
5.5

d) Transportation Advocacy (Thom Onan)
Bus Stop Announcements

Restrictions on Amtrak Service

Back Up Service for Route 71

List of Locationsto Receive Bus Shelters

VI. New Business

6.1
6.2
6.3
6.4
6.5

MASTF Phone Directory

MASTF Newsletter

Supreme Court Challenges to the Americans with Disabilities Act
Restroom Hours at Transit Centers

Customer Service Report Confidentiality

MASTF COMMITTEE REPORTS

6.6
6.7

6.8

Training and Procedures Committee Report (Dennis Papadopul 0)
Bus Service Committee Report (Sharon Barbour)

a) Metro Users Group (MUG)

b) BusEvauation Study Report

Bus Stop Improvement Committee Report (Mike Edwards)

a) Bus Stop Advisory Committee (BSAC)

1) Accessible Bus Stopsat UCSC

2.) Accessible Bus Stop at Capitola Road and Clares Street

OTHER COMMITTEE REPORTS

6.9

6.10
6.11
6.12
6.13
6.14

U.T.U. Report (Steve Paulson)

S.E.|.U. Report (Jm Hobbs)

Commission on Disabilities Report (Jeff LeBlanc)

Elderly and Disabled Transportation Advisory Committee Report

Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)
Next Month’s Agenda Items

VII. Adjournment



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* Anofficial Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on Thursday April 20, 2000 at the Louden Nelson Community Center,
301 Center Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Susan Barr, Jim Bosso,
Michael Bradshaw, Scott Bugental, Lupe Cerno, Ted Chatterton, Connie Day,
Shelly Day, Michael Doern, Michael Edwards, Kasandra Fox, Bruce Gabriel,
Ed Kramer, Deborah Lane, Jeff LeBlanc, Fahmy Ma Awad, Thom Onan,
Dennis Papadopulo, Karena Pushnik, Barbara Schaller, Patricia Spence.

METRO STAFF PRESENT:

Kim Chin, Planning and Marketing Department Manager
John Daugherty, Accessible Services Coordinator

Jm Hobbs, S.E.I.U. Representative

David Konno, Facilities Maintenance Department Manager
Tom Stickel, Fleet Maintenance Department Manager

Les White, General Manager

Randy Y agi, Senior Customer Service Representative

BOARD MEMBERS PRESENT:
Bruce Gabriel

*** MASTFMOTIONSRELATED TO THE METRO BOARD OF
DIRECTORS

MASTF authorizes the Chairperson to write a letter in support of Senate Bill
2178. MASTF supports Senate Bill 2178 as long the provision that persons
with disabilities are exempt from the effects of restricted Amtrak Connector
Service remainsin the Bill.

RELEVANT ATTACHMENTS: None.




MASTF Minutes
April 20, 2000
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*MASTF MOTIONSRELATED TO METRO MANAGEMENT

MASTF highly recommends that buses equipped with electronic sign systems
call out every bus stop.

. CALL TO ORDER AND INTRODUCTIONS

Chairperson Jeff LeBlanc called the meeting to order at 2:00 p.m.

1.  APPROVAL OF THE MARCH 16, 2000 MASTF MINUTES

MASTFE Motion: That the March 16, 2000 MASTF Minutes be approved.
M/S/PU: Papadopulo, Fox

1. AMENDMENTSTO THE AGENDA

None.

V. ORAL COMMUNICATION AND CORRESPONDENCE

Mike Edwards reported that additional Route 71 buses deployed as “ back up”
during the early mornings would help deal with buses currently packed with
standing room only passenger loads. He noted that the changing the
frequency of trips from every 20 minutesto every 15 minutes has helped in
the past. Mr. LeBlanc recommended that “Route 71 Back Ups’ be placed on
the agenda for the MASTF meeting next month.

Bruce Gabriel asked Mr. LeBlanc to attend the Santa Cruz County Regional
Transportation Commission (SCCRTC) meeting on May 4™ at the Capitola
City Hall tojoin him in lobbying for two items. Thefirst item was METRO'’s
request for $2.8 million to replace buses. The SCCRTC staff report is now
supporting $1.4 million for a bus replacement project. The second item isthe
Community Vehicle Program proposal from Lift Line. This program would
make two vehicles and driver training available to community groups that
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need occasional assistance transporting people they serve. Mr. Gabriel noted
that provision of driver training is a useful feature of the program.

Ms. Pushnik announced that the (Y ear) 2000 Transportation Excellence
Awards were being presented on May 4™, just before the SCCRTC meeting.
She noted that Awards presentation begins at 8:00 a.m. at the Capitola City
Hall, 420 Capitola Avenue in Capitola.

Ed Kramer asked Mr. Gabriel and Ms. Pushnik if the acquisition of audible
sign systems could be considered when fund allocation is discussed during the
SCCRTC meeting. Ms. Pushnik noted that Mr. Kramer could refer his
suggestion to METRO so that METRO can sponsor and prioritize his request.
Mr. LeBlanc noted that the three “talking signs’ systems already purchased by
METRO were going to be installed in Route 71 and Route 69 buses within the
next month or two. He explained that the Route 35 —where signs were first
considered along with the Route 71 buses — had many twists and turns and it
was therefore difficult to program the Talking Sign mechanism.

Kim Chin announced that the City of Santa Cruz Transportation Task Forceis
hosting a Transportation Mobility Festival on Saturday May 20". The event
will include METRO representatives and will take place at the ground floor of
the University Town Center at Pacific and Cathcart streets in Santa Cruz.

John Daugherty announced that METRO is preparing to distribute arevised
ADA Paratransit User’s Guide. He noted that the revised Guide was the
result of feedback from community groups including MASTF and the Central
Coast Center for Independent Living (CCCIL). He circulated copies of the
English and Spanish language versions of the Guide.

Mr. LeBlanc noted that Cam Pierce had sent aletter (“ Attachment A”) to
METRO and MASTF that requests extension of bus service to the Mount
Madonna area.
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Mr. LeBlanc noted that agendaitem 5.11, “Elderly and Disabled
Transportation Advisory Committee Report”, will be moved up to the first
item under Ongoing Business.

V. ONGOING BUSINESS

5.1 Elderly and Disabled Transportation Advisory Committee (E&D TAC)
Report

Ms. Pushnik reported that the SCCRTC was seeking feedback on its four year
Regional Transportation Plan (RTP). Ms. Pushnik explained that this plan —
which sets out goals and policies for transportation planning —was last revised
in 1994. She noted that there would be a Public Hearing at 7 p.m. on May 4™
at the Santa Cruz County Government Center at 701 Ocean Street in Santa
Cruz. She distributed the working draft of goals and policies (“ Attachment
B”) and answered questions from the group.

Mr. Kramer asked if thereisaprovision for acquisition of audible sign
systems. Ms. Pushnik responded that Mr. Kramer could describe that goal on
the recently developed Project Idea Form (“ Attachment C”) and submit it to
the SCCRTC.

Ms. Pushnik also described alist of | dentified Unmet Transit/Paratransit
Needs and Proposed Actions that had been reviewed by the E& D TAC earlier
in April. Ms. Pushnik invited MASTF members to provide feedback on the
list (* Attachment D”). Mr. Kramer noted that audible sign systems were one
unmet need not currently on thelist. Mr. LeBlanc noted the need for signs
that are more visible. Barbara Schaller circulated aletter that describes unmet
bus transit needs of residents near Laurel Street in Santa Cruz.

Sharon Barbour noted later during the meeting that there were two articles
(“ Attachments E and F’) noted during the April E& D TAC meeting that
might interest MASTF members. One article describes atow truck service
available for persons with wheelchairs; the other article states that “free”
wheel chairs may be available to some persons.
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5.2 Paratransit Update

a) Selection of MASTF Representatives for Paratransit Audit &
Recertification Consultant Selection Panels

Mr. Daugherty gave background information on the selection panels that will
assist METRO in its work to secure consultant help with the paratransit
service audit and the development of a paratransit recertification program.
Mr. Daugherty noted that the selection panels would review proposals from
consultant firms during mid May.

After further discussion, Mr. LeBlanc was nominated to serve as MASTF's
representative on both selection panels by Dennis Papadopulo and Mike
Edwards. The group approved the nomination by acclamation. Mr. Chin
expressed appreciation for MASTF s involvement and emphasized that the
audit and Recertification program were projects set up to be as “interactive’ as
possible with community groups and public concerns.

b) Cal Backs

Mr. LeBlanc introduced the topic by noting that both paratransit users and
persons booking regular taxi rides have experienced hardship when vehicles
have been late or not shown up. The group discussed what policies and
procedures were and were not in place to notify customers.

Scott Bugental pointed out that as the main contractor for paratransit, it isthe
job of Line staff to make sure that service is running properly. He noted that
Lift Line staff would notify customers when paratransit trips to doctors
offices and other destinations are delayed or cancelled. Jim Bosso noted that
his Y ellow Cab business would benefit from dedicated phone lines and more
incoming phone call lines to handle the large number of callsfor paratransit
and regular taxi service.

Mr. Daugherty asked what happens when trip delays occur in the late evening
and early morning, outside of regular business hours. Mr. Bugental noted that
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Lift Line staff answer calls until 8 p.m. on weekdays and 5 p.m. on weekends.
He added that the Lift Line phone message directs customersto call either

Y ellow or Courtesy Cab Company when Lift Line staff is not available.
Information from those customer callsis shared with Lift Line staff.

Susan Barr shared that she had been treated rudely by Lift Line staff when she
had called for a paratransit ride. She had been told that she had to submit an
application in order to book a paratransit ride and was “hung up on” twice.
Mr. Bugental explained that allowing a 15-day extension after the usual 30
day period for application processing is part of the contract between Lift Line
and METRO. He noted that being hung up on “is clearly not appropriate.”

Mr. Bosso asked how applications sent out to customers are tracked. Mr.
Bugental responded that a person who requests an application receives a
Temporary Paratransit Identification Number. Mr. LeBlanc suggested that
Mr. Bugental and Mr. Bosso confer on ways to improve the sharing of
customer information.

c) Paratransit Service on Christmas Day

Past practice and current choices for persons relying on public transit were
discussed. Mr. Chin noted that bus service was being restored on Memorial
Day thisyear. He added that he would bring back a schedule of proposed
additional holiday service to the next MASTF meeting. Michael Bradshaw
shared that it was probably more important to families that bus service be
available during Thanksgiving and Christmas than Memorial Day and Labor
Day. Several persons noted that customers would be benefit if bus and
paratransit service were available on both Thanksgiving and Christmas
holidays.

Mr. Bugental and Mr. Bosso noted that regular accessible taxi serviceis
available every day of theyear. Mr. Bugental noted that taxi scrip was
available for qualifying persons who wanted to use cabs during holidays at
less expense than regular cab fare. Mr. LeBlanc suggested that customers be
allowed to book paratransit trips on holidays in advance. He also suggested
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that METRO staff confer with Mr. Bosso and Mr. Bugental on thisissue
before the next MASTF meeting.

Mr. Gabriel shared his concern that adding holiday service needs careful
review if the faltering Metro Base project prompts bus service cutsin the near
future. Deborah Lane and Mr. Bosso noted that METRO had provided
paratransit service on Christmas Day about ten years ago.

d) ADA Paratransit Report (Scott Bugental)

Mr. Bugental reported that members of his staff had returned from training in
Arizona on ride scheduling with ideas on how Lift Line can improve its
scheduling practices. He also noted that he was “ optimistic” that Lift Line
could obtain 4 out of the 7 vehicles it recently requested to replenish and
expand its fleet. He added that the vehicles helped deal with the serious
problem of capacity constraints for paratransit service.

€) Transportation Advocacy (Thom Onan)

Thom Onan reported that he had shared information about cognitive
disabilities during arecent ADA sensitivity training with Lift Line staff.

Patricia Spence reported that she had been chosen to represent one of the
stakeholder groups (the Cabrillo College Stroke Center) contacted by METRO
last year about the Recertification process. She recommended that METRO
contact all stakeholders again to ensure that these groups have representatives
who can commit the time to help the process. She also suggested that
METRO add to the stakeholder list groups that represent South County
residents and the Latino community. She offered the Watsonville Senior
Center as one example. She also suggested that METRO provide a current
timeline for implementation of paratransit recertification to all stakeholder
groups. Mr. Chin thanked Ms. Spence for her suggestions and stated that
METRO can provide an update to stakeholder groups.
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Ms. Spence also noted that the brochures provided to the public by METRO
and Lift Line need to be updated. Mr. LeBlanc and Mr. Bugental responded
that the brochures were being updated.

5.3 Cabrillo Transportation L etter

Mr. LeBlanc reported that he had not completed the letter. This agendaitem
was tabled.

5.4 Bus Stop Announcements

Mr. LeBlanc reported that he, Ms. Fox and Mr. Kramer had met with
representatives from Management and U.T.U to discuss bus stop
announcements since the last MASTF meeting. Mr. LeBlanc noted that the
group proposed publishing the list of bus stops that should be announced in
Headways. He shared that U.T.U. representative lan McFadden had
supported the use of Customer Service Reports to track problems with bus
stop announcements. It was pointed out the customer’ s confidentiality was
preserved after areport isfiled and that areport is not necessarily job
threatening to adriver.

Ms. Lane recalled that a bus operator had mentioned her name to a group of
MASTF members, bus operators and other METRO staff after Ms. Lane had
submitted a report about actions of the bus operator. She stated that
confidentiality will have to be guaranteed if use of reportsisto be effective.
Fahmy Ma Awad shared that travelling with a guide dog makes him a highly
visible and easily remembered passenger. Mr. Ma Awad noted that if he files
areport, the bus operator knows he has submitted it. He recommended that
drivers and middle management receive sensitivity training. Ms. Fox
responded that MASTF member participation in sensitivity training for bus
operatorsis an ongoing activity.

Mr. Edwards raised concern about a tendency to act like “spoiled brats’. He
noted that METRO operates atransit service that is superior to service in other
areas, such as San Francisco and Los Angeles. Mr. Chin stated that METRO
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does not tolerate rudeness or inappropriate treatment to customers. He noted
that METRO has aresponsibility to investigate reports and takes the reports
seriously. Ms. Barbour noted that a second report should be filed if adriver
mistreats a customer for filing areport. She believed that MASTF members
and other passengers have aright to be treated well.

Mr. Kramer stated that during the MASTF meeting last month it was noted
that alist of bus stops METRO drivers are required to announce would be
available for the meeting today. He said that he expected the list would be
given to him today. He noted that Federal law also requires a bus stop to be
announced when a passenger requests its announcement. Mr. Kramer made a
formal request that every bus stop on aroute where the bus is equipped with
an electronic sign system be announced.

The group debated Mr. Kramer’ srequest. Mr. Ma Awad shared his
appreciation to METRO, MASTF and Mr. Kramer for addressing thisissue
and noted that calling out bus stops assists him and other persons with visual
impairments to navigate the bus system.

The following Motion to Management emerged from discussion:
MASTF highly recommends that buses equipped with electronic sign
systems call out every bus stop.

M/S/PU: Kramer, Ma’ Awad

5.5 Restrictions on Amtrak Service

Mr. LeBlanc reported that State Senator Bruce McPherson has introduced
Senate Bill 2178 that will allow an exemption for persons with disabilities that
are adversely affected by the current restrictions on Amtrak Connector
service. He noted that METRO supportsthislegisation. Ms. Fox reported
that she and Mr. Papadopulo were initiating a class action lawsuit on this
issue.
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The following Motion to the Board emerged from discussion:

MASTF authorizes the Chairperson to write a letter in support of Senate
Bill 2178. MASTF supports Senate Bill 2178 as long the provision that
persons with disabilities are exempt from the effects of restricted Amtrak
Connector Serviceremainsin the Bill.

M/S/PU: C. Day, Barbour

COMMITTEE REPORTS

5.6 Traning and Procedures Committee Report (Dennis Papadopul 0)

Tabled due to time constraints.

5.7 Bus Service Committee Report (Sharon Barbour)

a) Metro Users Group (MUG)

Tabled due to time constraints.

b) BusEvaluation Study Report

Tabled due to time constraints.

5.8 Bus Stop Improvement Committee Report

Mr. Papadopul o requested that alist of locations to receive bus stop shelters
be provided to MASTF next month.

59 U.T.U. Report

No report.
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5.10 S.E.I.U. Report (Jim Hobbs)

No report.

5.11 Commission on Disabilities Report (Jeff LeBlanc)

No report.

5.12 Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)

No report.

VI New Business

6.1 MASTF Phone Directory

Tabled due to time constraints.

6.2 MASTF Newsdetter

Tabled due to time constraints.

6.3 Next Month’'s Agenda ltems

Further discussion and action on: Call Backs, Paratransit Service on Christmas
Day and other holidays, Cabrillo Transportation Letter, Bus Stop
Announcements, Restrictions on Amtrak Service, Back Up Service for Route
71, the List of Bus Stops receiving bus shelters, MASTF Phone Directory,
MASTF Newsdletter.

VIl Adjournment

The meeting was adjourned at 4:12 p.m.
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NOTE:. NEXT MAST MEETING IS: Thursday May 18, 2000 from
2:00-4.00 p.m., at the Louden Nelson Community Center, 301 Center Strest,
Santa Cruz, CA.

NOTE: NEXT S.C.M.T.D. SPECIAL BOARD MEETING/WORKSHOP |S:
Friday May 12, 2000 at 8:30 a.m. at the S.C.M.T.D. Administrative Offices,
370 Encinal Street in Santa Cruz, CA.

NOTE: NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday
May 19, 2000 at 9:00 am. at the Santa Cruz City Council Chambers, 809
Center Street, Santa Cruz, CA.




Santa Cruz Metropolitan Transit District

Minutes-Metro Users Group April 19, 2000

The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:10 p.m.
on Wednesday, April 19, 2000, at the District’'s Encinal Conference Room, 370
Encinal Street, Suite 100, Santa Cruz.

MEMBERS PRESENT VISITORS PRESENT
Bruce Gabriel, Chair

Sharon Barbour

G. Ted Chatterton

Michael Clark

Sandra Coley

Jeff LeBlanc

Carolyn O’'Donnell

Candice Ward

SCMTD STAFF PRESENT

Kim Chin, Planning & Marketing Manager

David Konno, Facilities Maintenance Manager

Tom Stickel, Fleet Maintenance Manager

Randy Yagi, Senior Customer Service Representative

MUG RESOLUTIONS TO METRO BOARD OF DIRECTORS

MUG RESOLUTIONS TO METRO MANAGEMENT

1. CALL TO ORDER AND INTRODUCTION

2. ADDITIONS AND DELETIONS TO THE AGENDA

3. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

Ted Chatterton stated that he was waiting for the bus at Hadis and Mission
Streets and noted that there is no schedule for the Route 3A. Kim Chin stated
that he would notify Facilities Maintenance.
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Jeff LeBlanc stated that he has not heard anything yet on the Greyhound
legislation.

Chairperson Gabriel asked Mr. LeBlanc what his concerns are.

Mr. LeBlanc indicated that Greyhound buses are not accessible and that people
with disabilities cannot ride Greyhound buses. He also stated that there is no
bus service during a 2-hour window while the AMTRAK train is in service over
the hill.

Kim Chin reported that Les White is in contact with Sacramento and will keep us
informed. Mr. Chin also updated the committee with the recertification and
financial audit proposals. He stated that the District received one proposal for
the financial audit. The deadline has been extended for another 2 weeks,
interviews will be held in May. Final approval will go to the Board of Directors at
their June meeting.

4. CONSENT AGENDA

ACTION: MOTION: Jeff LeBlanc SECOND: Carolyn O’'Donnell
Approve the following items accepted by the Committee:

a) Receive and Accept March Meeting Minutes
b) Monthly Attendance Report
C) Review of Minutes of Board of Directors Meeting
d) Review of Board Meeting Agenda Items:
1. Quarterly Performance Report
2. Quarterly Ridership Report

The committee voted unanimously.

5. ON-GOING ITEMS

a) Review of Headways Redesign Issues

Kim Chin stated that the subcommittee of MUG met this morning and
made comments and changes regarding Headways. Randy Yagi gave the
MUG members an update on what was discussed at that meeting. Mr.
Yagi reported that the “WD” will be changed to “Monday through Friday”
and the “WE” will be changed to “Saturday and Sunday”. The route maps
will be a lighter shade of gray. The Beach Shuttle will begin on Memorial
Day weekend. He stated that he contacts AMTRAK on a quarterly basis
to get accurate timetable schedules to put in Headways, but that he does
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not always have the information before Headways goes to printing. He
stated that passengers miss their connections trying to get to the airport
because they go by the schedule in Headways. He will continue to work
with AMTRAK in getting their schedule in on time for the Summer
Headways. If it is not possible, the AMTRAK schedule will be deleted
from Headways.

Chairperson Gabriel stated that if the schedule is deleted from Headways
their telephone number should be printed.

Kim Chin reported that they could delay the scheduling of Headways right
before it goes to the printers. He stated that Headways is three to four
weeks ahead of schedule.

Ted Chatterton stated that they could take also take the Highway 17 to get
over the hill.

Randy Yagi stated that passengers get more confused because they need
to make a lot of connections using Highway 17, AMTRAK or Greyhound.

b) Service and Planning Update

Randy Yagi distributed a copy of the Service Changes for summer 2000 to
the committee. He pointed out the Route 70 will not operate service until
August 28™.

Sharon Barbour stated that she appreciates having the upcoming service
changes for the following issue in Headways.

Carolyn O’Donnell asked if this information would be inside the buses.
Kim Chin stated that posters would be posted inside the buses.

Chairperson Gabriel asked if the information on the Cart/Tram Service
needs to be kept in Headways. Kim Chin stated that this information
should stay in Headways.

Ted Chatterton stated that there is a safety problem on one of the bus

benches at Soquel and Poplar. He stated that there is a loose screw on
the bench making it a safety concern if someone were to sit on the bench.
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C) Marketing

Chairperson Gabriel stated that when MUG was first implemented
“Marketing” was not included in the Bylaws. He suggested that
“Marketing” be included in the Bylaws.

ACTION: MOTION: Jeff LeBlanc SECOND: Sandra Coley

MUG recommends that “Marketing” be included in the Bylaws of the Metro
Users Group committee.

The committee voted unanimously.
d) COF - MetroBase

Kim Chin stated that people support transit in general, but that the people
on the Westside do not want MetroBase in their neighborhood. They don't
want the noise, emissions, traffic congestion, etc. He stated that buses
will be entering/exiting on Swift Street and not on Delaware Street. He
stated that if another business moves in on that site they would be using
Delaware Street, which is one of the concerns that the Westside has.

Sharon Barbour asked why they are not looking at MOF. Kim Chin stated
that because of the infrastructure and liquefaction. The property is located
next to the Pajaro River. The building has been red-tagged. From an
operational standpoint it is not centrally located.

Kim Chin stated that without MetroBase the District cannot sustain the
same level of service and that there is no place to park buses.

Jeff LeBlanc asked if at the time the original proposal was made, if public
domain was included and will the City Council provide imminent domain.

Chairperson Gabriel stated that the District is exploring other options and
does not want to see any service reductions.

Mike Clark asked since the District provides bus service to the Pajaro area
is there a possibility of building there.

Kim Chin stated that it would be more feasible to build where service is
provided, in a more central location right now it would be on the Westside,
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Jeff LeBlanc asked if there will be a full EIR on the Westside and does it
include other sites too.

Kim Chin stated that a full EIR will be conducted on the Westside which
will delay the project approximate 8 to 12-months.

Chairperson Gabriel stated that he wrote letters to Senators Feinstein and
Farr regarding funding for MetroBase.

Kim Chin reported the Westside neighborhood is filing an appeal to the
Coastal Commission, because the ditch relocation is not legal.

e) Cabrillo College
Chairperson Gabriel stated that he has contacted John Laird to appoint a
member to attend the MUG meeting, but has not heard back from him.
Jeff LeBlanc stated that when they appoint a Transportation Coordinator
for Cabirillo this person should attend the MUG meetings.
Sandra Coley suggested that a letter be sent asking to send someone
from Calbirillo to attend the meetings. Chairperson Gabriel stated that the
MUG member for MUG has never attended a meeting and has asked
John Laird to send someone to the meeting.
Kim Chin stated that students don’'t have to buy a bus pass and that they
have no incentive to ride the bus. Jeff LeBlanc stated that students are
parking on the street and don’t have to pay for parking.
6. UPDATES

a) New Service

- Holiday

- Late Night 7N

Chairperson Gabriel stated that he would like Holiday Service replaced
with AMTRAK service.

b) ADA Recertification
This item was discussed under Iltem #3, Oral & Written Communications
C) Courtesy Stop Policy

There is still no word on the Courtesy Stop issue.
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d) Highway 17 - Bikes on Buses

7. NEW BUSINESS

8. OPEN DISCUSSION

Candice Ward stated that she wanted to thank David Konno for the bike racks at
Mission and Bay streets. She indicated that they are very well used.

9. ADJOURNMENT
The meeting adjourned at 3:42 p.m.

Respectfully submitted,

DEBBIE GUERRERO
Administrative Secretary
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUSREPORT FOR MARCH 2000
AND APPROVAL OF BUDGET TRANSFERS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period of

April 1-30, 2000.
. SUMMARY OF ISSUES

» Operating revenue for the year to date totals $20,161,592 or $515,743 over the
amount of revenue expected to be received during the first nine months of the fiscal
year.

» Tota operating expenses for the year to date, including pass through grant programs,
in the amount of $17,020,120, are at 64.1% of the budget. Day to day operating
expenses total $16,975,961 or 66.4% of the budget.

* A total of $636,912 has been expended through March 31, 2000, for the FY 99-00
Capital Improvement Program.

[11.  DISCUSSION

An analysis of the District’ s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 99-00 budget as of March 31, 2000. The fiscal year is 75.0%
elapsed.

A. Operating Revenues.

Revenues are $515,743 over the amount expected to be received for the period, based on the
revised budget adopted by the Board in February. Salestax revenue is $463,102 ahead of budget
projections. General fund interest income is $39,042 ahead of budget projections. Variances are
explained in the notes following the report.

B. Operating Expenses.
Day to day operating expenses for the year to date (excluding grant-funded programs, capital
transfers and pass-through programs) total $16,975,961 or 66.4% of the budget, with 75.0% of




Board of Directors
Page 2

the year elapsed. If the paratransit program expenses were up to date, operating expenses would
be at 67% of the revised budget. Variances are explained in the notes following the report.

C. Capital Improvement Program.
For the year to date, atotal of $636,912 has been expended on the Capital Improvement
Program. Only 4.5% of budgeted purchases for the year have been compl eted.

V. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overal, the changes are expense-neutral .

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for March, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE -

MARCH 2000
FY 98-00 FY 99-00

Budgeted for | Actual for FY 98-00 FY 98-99 FY 89-00 | YTD Variance

Operating Revenue Month Month Budgeted YTEI Actual YTD Actual YTD | from Budgetec
i [
|Passenger_Fares ]S 256282 | § 268270!3 2248,1581$ 2.174286 | $ 2288269 $ 40,110 | See Note 1
Paratransit Fares i s 16,667 1 $ 15928 1§ 13333318 92576 1§ 1151501 $ {18.183)f See Note 1
Special Transit Fares !$ 145766 (% 1522898 1,192075{$ 1154148 |$% 12033531 § 11,278 | See Note 1
Purch Transp Rev/Hwy 17 [ § 68,851 1% 68714 |§ 5969143 519930|$ 565,128[$ (31.786)| See Note 1
Advertising Income $ 12,000 1 § 12,000 | § 96,000 | § 71667 |8 96,000 | § -
Other Aux Transp Rev g g58 1 8% 768 | $ 6,750 | § 8274 1% 8829 1§ 2.079
Rent Income $ 9,728 ([ $ 10582 | § 7216118 93,173 | § 81,966 |8 9,805
Interest - General Func $ 55,036 | § 8208118 609,048|3 476541(% 648.090($% 39,042 | See Note £
Non-Transportation _Rex $ 200 8§ 2981 §$ 43.265 | § 11,738 | § 46654 | § 3,389
Sales Tax Income § 1267247 1 § 1,568,851 |$10,59728618 9.916.682 | $ 11,060,388|$ 463,102 | See Note =
TDA Funds 1$ 11188516 % -1$ 3505547 |$ 3341346($ 350554718 1
MBUAPCD Funding $ -1$ -1 8 -1$ -1$ -1 8 -
Other Local Funding - TD2 | $ -3 -18 -18 -1$ -1% -
State Transit Assistance $ -1$ -18 -1$ -1% -1$ -
State Guideway Funding $ -1$ -18 -1 8 -1 $ -8 -
Other State Grants S -18 -18 -1$ -18 -8 -
FTA Op Asst - Sec 5303 S -1 $ -8 -1$ -1$ -18$ -
FTA Op Asst - Sec 5307 $ -1 8 -1$ 505614 |8 -1$ 505614183 -
FTA Op Asst - Sec 5311 $ -8 -18 39,697 | $ -1$ 36,604 | $ (3.083)
Other Federal Grant: $ -1 -13 -1$ -1$ -1$ -
Other Revenue $ -1$ -1$ -19$ -1$ -1$ -
! l | | i | |
|

Total Operating Revenur | § 3,001,251 182180781 | $ 19.645.849 | § 17,860,361 | $ 20,161,592|8 515743 |

exprep.xls

1-1. 1




MONTHLYREVENUEANDEXPENSEREPORT
OPERATING EXPENSE SUMMARY - MARCH 2000

Percent .
FY 99-00 FY $9-00 FY 98-89 FY 99-00 | Expended H
Final Budget |Revised Budget! Expended YTUIExpended YTD! of Budget
PERSONNEL ACCOUNTS
Administration 3 561,863 | § 544477 |5 433,186 1% 300,799 55.2%
Finance $ 519,039 | § 521653 $ 286,838| % 294,012 56.4%
Planning & Marketing $ 783,679 | $ 767,137 1 $ 467,967 | $ 506,567 66.0%
Human Resources S 369,946 | $ 369,481 | $ 256,611 | $ 269,069 72.8%
T $ 214991 | $ 216,004 | § 130,941 |$ 154,254 71.4%|
District Counsel $ 289,116 [ $ 269,296 | § 154,100 | $ 132,772 49.3%
Facilities Maintenance $ 900,719 $ 901,451 18 502,735 % 586,951 65.1%
Qperations $ 1520903[$% 1,666,453 % 1,030,242 |$ 1,122,084 67.3%
Bus Operators $ 8,723228| % 9,261,317 |8 5974612 |$ 6,721,033 72.6%
Fleet Maintenance $ 2850147 | % 287326718 1817561 (% 1925944 67.0%
Retired Employees Benefits $ 2967111 % 209839 1§ 2091091 % 183,941 61.3%
Total Personnel $ 17,030,342 | $ 17,690,375 1 $ 11,263,902 | § 12,197,426 68.9%
NON-PERSONNEL ACCOUNTS
Administration 3 507,498 | $ 538,256 | § 238,953 |% 375,144 69.7%
Finance $ 4323101 § 414826 | § 283,169| % 283,680 68.4%
Planning & Marketing $ 200,458 | § 221458 1% 100503 |$% 114,476 51.7%
Human Rescurces $ 84265 $ 95,296 | § 42,726 | $ 68,624 72.0%
T $ 94510 | $ 118,510 | § 63,080 | $ 92,771 78.3%!| See Note 4
District Counsel 3 131,605 | § 182,605 | $ 45632 | $ 88,129 48.3%
Facilities Maintenance $ 189,287 | $ 217284 | % 208,606 % 143,121 65.9%
Wats TC Operation $ 76,013 | $ 74513 | § 54,008 | $ 50,491 67.8%
Santa Cruz Metro Center $ 205,488 | § 211,758 | § 125,744 | $ 158,374 74.8%
Scotts Valley TC $ 116,493 | § 111,147 | § 45112 | § 72,246 65.0%
Paratransit Program $ 22316832|% 2,445530:% 1,056,565( % 1,333,200 54.5%| See Note 5
Operations $ 1321600 % 654947 |8 795922 |8 565,092 86.3%| See Note 6
Bus Operators $ 225018 22501 § 1985 % 2,762 122.8%| See Note 7
Fleet Maintenance $ 2215809 |% 2422132 |% 1,166,069 | $ 1,576,588 65.1%
Op Prog/SCCIC $ 21,100 | $ 21,100 | $ 31,994 | $ 80 0.4%
Reserve for Service Additions | $ 150,000 | $ 150,000 { $ -1 8 - 0.0%
Pre-Paid Expense Adjustment | § -13 -18  (26,725)! §  (146,243) See Note 8
Total Non-Personnel $ 798031816 7.881606! % 4233344 |$% 4,778,535 60.6%
] ] 1 1
Subtotal Operating Expense | $ 25,010,660 | $ 25571,981 ! $ 15497.246 | $ 16,975,961 66.4%]
Grant Funded Studies/Programs $ 106,340 $ 97,500 | $ -1$ 37,518 38.5%
Transfer to/from Cap Program | $ 300,000| $ 428,519 § 6,784 % 6,641 | 1.5%
Retirement to Reserves $ - =18 -1$ -3
Pass Through Programs § 450,000 [ 3 450,000] $ 13.873/ $ 0.0%
} $
Total Operating Expense $ 25867,000 b 26.546000] $ 15,517,903 | $ 17,020,120 | 64.1%
| |
|MD_Operating Revenue Over YTD Expense | $ 3,141,472 |
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CONSOLIDATED OPERATING EXPENSE

MARCH 2000
% EXxp
Fy 99-00 FY 99-00 FY 98-99 Fy 99-00 YTD of
! Final Budget ' Revised Budget Expended YTD Expended YTD Budget
LABOR .-
Operators Wages 3 4670670 :$% 4791437 $ 3,110,785 $ 3,636,931 75.9% See Note 9
Operators Overtime *$ 469,521 $ 669,521 $ 422779 3 560,416 63.7% See Note 10
Other Salaries & Wages $ 4949627:3% 4796279 $ 3,012,148 $ 3,209,768 66.9%
Other Overtime ' $ 109,600 : $ 276,520 $ 141,611 $ 224,199 81.1%' See Note 11
|$ 10,199,418 $ 10533,757 $ 6.687.293 $ 73631,314 72.4%]
FRINGE BENEFITS ) : ;
Medicare/Soc Sec 3 83,925 : % €10.570  $ 51,800 $ 64,442 . 71.2%;
PERS Retirement $65,023 $ 785,219 $ 714,772 § T R7 65.8%:
Medical Insurance $ L]_ 639 2%2 f$ 1,733,662 $ 1,047,236 $ 1,111,378 ¢ 64.1%'
Dental Plan 1% 387.494 : § 428907 $ 207,740 ; $ 280,553 . 65.4%!:
Vision Insurance i $ 101,322 : $ 106,376 $ 61.598 ~ $ 73,828 |  69.4%.
Life Insurance 1 $ 56,010 i $ 60,266 $ 36,909 $ 37,032 01 %%
State Disability Ins i $ 26,261 ' $ 38,854 $ 26,965 $ 30,362 : 78.1%: See Note 12
Long Term Disability Ins '$ 239540 | $ 320,281 $ 137,013 ' § 187,463 58.5%:
Unemployment Insurance ' $ 49,707 ' § 51,135 $ 23,253 ;' $ 25,8711 50.6%!
Workers Comp/Incurred WC 1 $ 1,291,048 1'$ 1,373,823 § 790,969 $ 721,176 ¢ 52.5%!
‘Absence w/Pay $ 2,130,594 ' $ 2,130,594 $ 1,441.228 '3 1,383,247 ! 64.9%;
Other Fringe Benefits $ 60,769 i $ 26,926 $ 37,127 § 16,674 ; 61.9%!
$ 6.830,924]3 7,146612|S 4576610]3 44490531 62.3%)
SERVICES i i ' :
Acctng/Admin/Bank Fees 1 $ 261,550 $ 252,834 " 3§ 163,104 | $ 159,382 ! 63.0%
Prof/Legis/Legal Services $ 306,448 i $ 462,246 . $ 108,481 | $ 152,129 | 32.9%
Temporary Help $ 42,862 | $ 129,955 . $ 98,887 ' $ 98,593 i 75.9%| See Note 13
Uniforms & Laundry $ 466521 $ 47912 $ 23,203: $ 26,969 !  56.3%
Security Services $ 274244 | $ 274244 ' § 135,966 | $ 190,618 69.5%!
Outside Repair - Bidgs/Eqmt | $ 146,157 | $ 145,167 | § 86,477 ! § 96,891 | 66.7%
Outside Repair - Vehicles $ 243,762 1 $ 243,262 : % 128,791 i $ 151,120 | 62.1%
Waste Disp/Ads/Other $ 150,609 | $ 156,255 ' § 83,062 : 3 96,2801 61.6%
: i 1
$ 1472284 % 1,711875]%5  827981]% 971,982 | 56.8%
. ; |
CONTRACT TRANSPORTATION ; {
Contract Transportation $ 400! 8 400 $ 1,501 1§ - 0.0%!
Paratransit Service $ 2230,032|% 2293930 % 1,055465:% 1,333200; 58.1%: See Note5
Hwy 17 Service $ 1,100,000 | $ 412,827 : § 678,891 : 412,827 | 100.0%: See Note 14
- I T
$ 33304328 2707157 % 1735857 [ $ 1,746,027 | 64.5%]
MOBILE MATERIALS | | é
Fuels & Lubricants $ 8355091 % 906,059 | $ 374,844 | $ 660,666 | 72.9%!
Tires & Tubes $ 130,000 | $ 150,642 - $§ 64229 : % 109,020 : 72.4%!
Body/Upholstery Supplies $ 7500 % 5650 : % 2699 % 2,300 i  40.7%i
Revenue Vehicle Parts ' $ 533,885 % 570,718 : § 306,728 | $ 390,958 1 68.5%!
Inventory Adjustment s -13 -'$  (37,819). %8  (70.611)I | See Note 15
_ [$ 150689413 1633063]8 710.581 | $ 1,092,333 . 66.9%]

exprepmar00
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CONSOUDATED OPERATING EXPENSE

MARCH 2000
% Exp
FYSS-00 FYee-00 : FYS899 : FY 99-00 ! YTD of
Final Budget - Revised Budget Expended YTD! Expended YTD: Budget !
OTHER MATERIALS , ‘ ! . :
Postage & Mailing/Freight . § 16,267 ° $ 18,802 | § 11,867 | § 11,275 . 60.0%.
Printing '3 94,880 : $ 98,329 : $ 44,784 ' $ 44381 1 45.1%.
Office/Computer Supplies  : 56,009 $ 61,009 . $ 37,899 $ 48,346 . 79.2%: See Note 16
Satety Supplies ' $ 14,462 : $ 13,577 . $ 10,739 i $ 9,419 69.4%:
Cleaning Supplies ' $ 58,166 . $ 78,129 : § 35,734 ' § 49,610 |  63.5%.
Repair & Maint Supplies - $ 58,896 . $ 63,586 ' $ 28,328 . § 47,440 . 74.6%
Parts, Non-Inventory . $ 50,000 : $ 50,000 ' § 53,893 | $ 37,216 , 74.4%:
Tools/Tool Allowance ‘$ 20,324 - 3 19,624 | 3 11,837 : § 14,263 | 72.7%:
Photos/Mktg/Other Supplies | $ 17,447 . $ 17,137 $ 7,972 $ 5,214 30.4%:
B 386,451 1 $ 420203 {$  243.053[$ 267,164 . 63.6%)
; ; i ; i ;
UTILITIES B 244,245 : § 285024 : $ 187,153 ' § 200,146 °  67.8%:
CASUALTY & LUABILITY ] 5 | : :
Insurance - Prop/PL & PD $ 137,000 | $ 138,835 % 86,451 i § 81,604 | 58.8%!
Settlement Costs 3 100,000 | $ 100,000 | $ 34,000 i $ 30,815 | 30.8%!
Repairs to Prop $ 11,750 | $ 11,500 1§ (23,063): §  (25555), See Note 17
Prof/Other Services $ 10,500 ! $ 46,500 | $ 4,150 : % 33,2611 71.5%
1 T ! i
3 259.250 | $ 206,8351$  101,538|$ 120,125 ! 40.5%)]
1 | : 1
TAXES $ 36,601 i$ 36.651 ! $ 28,876 | $ 29,484 i 80.4%‘| See Note 18
| !
MISC EXPENSES |
Dues & Subscriptions $ 44,389 | $ 42,369 ! $ 27613 1% 30469 ¢ 71.9% o
Media Advertising s 46,200 | 46,200 | $ 6,262 $ 9,077 1 19.6%! (
Employee Incentive Program | $ 12,000 1 $ 12,000 1 $ 7,540 ; $ 9,214 | 76.8%; See Note 19
Training $ 43,500 | $ 41,250, $ 17,056 | $ 22,172 53.8%
Travel & Local Meetings $ 57,8251 8% 60,8931 8 32,047 [ $ 45,401 74.6%!
Other Misc Expenses $ 13,400 | $ 12,3501 § 8,088 % 21,344 | 172.8% See Note 20
$ 217,314 1 $ 215,062 | 3 98.606 | $ 137,678 64.0%
QTHER EXPENSES i !
Interest Expense $ -1 3 -i % -1 3 - 0.0%
Leases & Rentals $ 483,187 | $ 522620 % 299704 3% 368,173 70.4%
Service Reserve $ 150,000 | $ 150,000 | $ -1 % - 0.0%
Transfer to Capital $ 300,000 | $ 429,135 | 8 6,784 | % 6,641 1.5%,
Pass Through Programs $ 450,000 | $ 450,000 | $ 13,873 1 § - 0.0%|
i i | | I
$ 1383,187|$% 15517551 % 3203611 3 374,814 24.2%]|
Total Operating Expense $ 25.867.00013$ 26,548,000 $ 15,517,903 1 $ 17,020,120 64.1%

exprepmarQ0



MONTHLY REVENUE AND EXPENSE REPORT
FY 9400 CAPITAL IMPROVEMENT PROGRAM

Final Program  Expended in

Budget March YTD Expended

BARITALJ EC T S
Consolidated Operating Facility $ 6,690,000 $ 39,597 : § 189,308
Urban Bus Replacement (CO) 3 220,771 $ 15,048
Urban Bus Replacement (10) 3 3,290,694 3
Highway 17 Buses '8 45,000 $ 38,893 ' $ 93,110
ADA Paratransit Vehicles (7) ' $ 300,000 $
Bus Rehabilitation Project (10) 3 1,340,453 $ 15,696 $ 22,226
Yield Signs for Buses . $ 33,000 $
Bus Stop Improvement Program ' $ 193,400 $ (173). $ 7,749
Farebox Replacement K 1 ,000,000 '3
MIS Comouter System (CO) K 410.000 . $ 126,541
Talking Bus - TDA ' 3 8,000 i $ 7,519
Benches with Bike Rack - UCSC ‘$ 16,000 ' $ 8,429
Benches with Bike Rack - MBUAPCD ' $ 151000 $
Radio Replacement K 12,000 - $ 6,855
SVTC Construction (CO) P 28,000 : : $ 395
Metro Center Repairs (CO) | $ 32,906 : B 1,669
Facilities Repairs & Imorovements | $ 22,475 | $ 3,587
Facilities Repairs & Imp (CO) K 63,840 ‘9 48,117
Machinery/Equipment Repair/impr i $ 71,025 $ 1573:% 3,016
Non-Rev Vehicle Replacement (3) 1 $ 85,000 $ 53,238 | $ 99,473
Non-Rev Vehicle Repl - Bi-fuel (5) | $ 155,000 - '$
Off ice Equipment P9 9,000 ' $ 2,177 : $ 3,871
Total Capital Program Expense r$ 14,041,558 | § 151,001 ' $ 636,912

j - Receivedin :

| Final Budget .  March . YTD Received

CAPITAL FUNDING SOURCES

[Federal Capital Grants K3 9,889,469 : $ - $ 14,910
State Capital Grants '$ 350,000 i $ -1 $ 41,612
STA Funding 3 781,410 , $ -9 390,705
—ocal Capital Grants $ 99,000 ' $ -1 9 6,000
Transfer from Operating Budget $ 423,667 @ $ - $

District Reserves | $ 2,498,012 : $ - $ 183,685
Total Capital Funding 1'$ 14,041,558 - $ - 3 636,912

exprepmar00
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10.

11.

12.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $40,110 or 1.8% over the revised budget
amount for the year to date. Paratransit fares are § 18,183 under the budgeted amount for
the year to date since the February fares amount was not recorded by the report deadline.
Specia transit fares (contracts) are $ 11,278 or 1% over the budgeted amount. Purchased
transportation revenue/Highway 17 Express revenueis $3 1,786 or 5% under the year-to-
date budgeted amount. Together, all four passenger revenue accounts are over the
revised budget amount for the first nine months of the fiscal year by anet $1,41 9.

Interest income is $39,042 or 6% over the budgeted amount for the year to date, due to a
higher treasury balance than projected.

Sales tax income is $463,102 or 4.4% over budget for the first nine months of the fiscal
year due to another high quarterly wrap-up payment this month. Sales tax receipts are up
11.9% over the same period one year ago, compared to a projected increase of 5.4% in
the revised budget.

IT non-personnel expenses are at 78.3% of the budget due to one-time use of professional
Services.

Paratransit program expense is only at 54.5% of the budget because the March billing
was not submitted by Food & Nutrition by the report deadline. If this month were
included, the program expense would be at approximately 67% of the budget.

Operations non-personnel expense is at 86.3% of the budget due to the 100% expense for
Highway 17 contract transportation.

Bus Operators non-personnel expense is at 122.8% of the budget due to the annual
purchase of operator uniform patches. A budget transfer will be processed for the
overrun.

Pre-paid expense adjustment provides for alocating large annual payments, such as
casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.

Operator wages are at 75.9% of the budget as a result of extensive miscellaneous paid
absences (jury duty, industrial injury, bereavement leave, etc.) and higher point costs than
projected.

Operator overtime is at 83.7% of the budget due to higher unscheduled overtime than
projected.

Other overtimeisat 8 1. 1% of the budget due to high overtime in Operations as a result of
Transit Supervisor absences. Total payroll for non-Operators is within budget.

State disability insurance is at 78.1% of the budget due to additional hiring and turnover.

‘m\
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13.

14.

15.

16.

17.

18.

19.

20.

Temporary help is at 75.9% of the budget due to hire of temporary workers during
recruitment of new employees in the departments of Administration, Human Resources,
Operations and Fleet Maintenance.

Highway 17 contract transportation expense is at 100% of the revised budget due to
termination of the contract with Discovery Tours.

Each month, the change in the Fleet Maintenance inventory value is recorded as either an
expense or credit depending on whether the inventory increased or decreased.

Office supplies are at 79.2% of the budget due to volume purchase of supplies and
equipment.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’s repair costs. Collections have been applied for the year to date, but some
repairs have yet to be charged to the account.

Taxes are at 80.4% of the budget due to the annual payment of property assessments on
the Scotts Valley Transit Center.

Employee incentive program expense is at 76.8% of the budget due to payment for one-
time events.

Other miscellaneous expense is at 172.8% of the budget because accounting adjustments
appear in this category.

1-1.10



FY 99-00 BUDGET TRANSFERS

4/1/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-057 | -
Fi
TRANSFER FROM: 1500-503031 Professional/Technical $ (1,000) -
TRANSFER TO: 1400-509125 Local Meeting Expense $ 1,000
REASON: To cover space rent at Job Fair for IT Dept.
TRANSFER # 00-058 |
TRANSFER FROM: 3200-503352 Equipment Repair - Out $ (200)
TRANSFER TO: 3200-509123 Travel Expense 3 200
REASON: To cover out of town travel expenses for Operations
Department.
TRANSFER # 00-059 |
TRANSFER FROM: 1400-509121 Employee Training $ (800)
TRANSFER TO: 1400-509123 Travel $ 800
REASON: To cover account overrun in the Human Resources 2
Department travel account. Q
TRANSFER # 00-060 |
TRANSFER FROM: 1700-501021 Other Salaries $ (5,000)
TRANSFER TO: 1700-503041 Temporary Help $ 5,000
REASON: To cover temp help costs in District Counsel’s office
during recruitment process.
TRANSFER # 00-061 |
TRANSFER FROM: 2200-505031 Telecommunications $ (223)
4100-505031 Telecommunications $ (446)
$  (669)
TRANSFER TO: 3200-505031 Telecommunications $ 669
REASON: Operations incorrectly paid for Fleet Maintenance and

budtranrep.xls

Facilities Maintenance Nextel phones from 9/99 to 3/00.

11.8%



FY 99-00 BUDGET TRANSFERS
4/1/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-062 |
TRANSFER FROM: 2500-506127 Property Damage $ (250)
2500-5043 15 Safety Supplies 3 (55)
$ (305)
TRANSFER TO: 2500-50335 1 Building Repairs - Out $ 305
REASON: Budget adjustments for non-funded budget accounts;

sidewalk repairs at Metro Center.

TRANSFER # 00-063 |

TRANSFER FROM: 2600-504511 Small Tools $ (600)
2200-504213 Marketing & Graphics $ (620)
2200-503352 Outside Repair - Equip $ (3,700)
$ (4,920)
TRANSFER TO: 2200-504205 Freight Out $ 620
2200-504409 Repairs & Maint Facilities $ 25500
2200-504413 Electrical Supplies 1,200
2200-504511 Small Tools $ 600
$ 4,920
REASON: Budget adjustments for Facilities Maintenance Dept.
TRANSFER # 00-064 ]
TRANSFER FROM: 9021-504214 Promotional Items $ (50)
TRANSFER TO: 9021-504311 Office Supplies $ 50
REASON: To cover overrun in the office supply account for MASTF.
TRANSFER # 00-065 |
TRANSFER FROM: 1100-504215 Printing $ (500)
TRANSFER TO: 1100-503222 Legal Ads $ 500

REASON: To cover cost overruns in Legal Ads for Administration.

71-1.4%
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FY 99-00 BUDGET TRANSFERS

4/1/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-066 | {
TRANSFER FROM: 1100-508127 Board Fees $ (1,050)
1100-504215 Printing $ (1,115)
$ (2,185)
TRANSFER TO: 1100-503031 Prof/Technical Services $ 2,165
REASON: To cover cost overruns for Professional/Technical
Services in the Administration Department.
TRANSFER # 00-067 [
TRANSFER FROM: 1 l00-50431 1 Office Supplies $ (200)
TRANSFER TO: 1100-509011 Dues & Subscriptions $ 200

REASON:

To cover cost overruns in the Administration Department

Dues & Subscriptions account.

TRANSFER # 00-068

TRANSFER FROM: 1100-509101 Employee Incentive Program $ (600)
TRANSFER TO: 1200-509101 Employee Incentive Program $ 600
REASON: To transfer service award purchases to Finance.
TRANSFER # 00-069 |
TRANSFER FROM: 1200-503031 Prof/Tech Services $ (5,000)
3200-505031 Telecommunications $ (669)
$ (5,669)
TRANSFER TO: 2200-505031 Telecommunications $ 223
4100-505031 Telecommunications $ 5,446
$ 5,669
REASON: To fund cell phones for Highway 17 buses in Fleet
Maintenance.
1 -1.104

budtranrep.xis



FY 99-00 BUDGET TRANSFERS

4/1/00 - 4/30/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-070 |
TRANSFER FROM: 1500-509011 Dues & Subscriptions $ (2,820)
TRANSFER TO: 1500-504211 Postage & Mailing $ 20
1500-504313 Computer Supplies $ 1,800
1500-504311 Office Supplies $ 1,000
$ 2820

REASON: To cover account overruns in IT Department accounts.

budtranrep.xls
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HIGHWAY 17 - MARCH 2000

MARCH YID
1 ] [ T959/00 | 1998799 %
FINANCIAL
Cost $ 107,650 1 $ 85,094 26.5%§ $ 992 142 | $706,752 40.4%
Farebox $ 381731 % 37,268 2.4%8 $ 309.272 1 & 312,670 (1.1%)
Operating Deficit $ 66.407 1 $ 44,546 | 49.1 %0 $ 663.537 | $ 373,645 77.6%
Santa Clara Subsidy $ 27,471} $ 22,273 23.3%4 $ 299,617 $ 186,823 60.4%
METRO Subsidy $ 38,936 { $ 22,273 74.8%] $ 485,440 | $186,823 159.8%
San Jose State Subsidy |$ 3,071 {$ 3,280 (6.4%)] % 19,333 | $ 20,436 (5.4%)
STALLSTICS
Passenaers. 17,554 17,823 (1.5%)§ 132,049 136,185 (3.0%)
Revenue Miles 34,414 34,414 0.0%f§ 287,280] 288776 (0.5%)
Revenue Hours 1,338 1,338 0.0% 11,172 11,231 (0.5%)
1PRODUCTIVITY
Cost/Passenger $ 61318 477 28.4%) $ 75118 5.19 44.8%
Revenue/Passenger $ 2171% 209 4.0%] $ 2341$ 230 2.0%
Subsidy/Passenger $ 396(% 268 47.5%} $ 5171$% 289 78.7%
Passengers/Mile 0.51 0.52 {1.5%) 0.46 0.47 (2.5%)
Passengers/Hour 13.12 13.32 (1.5%) 11.82 12.13 (2.5%)
Recovery Ratio 35.5% 43.8% (19.0%) 31.2% 44.2% (29.5%)
HIGHWAY 17 RIDERSHIP
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ADA Paratransit Program
Monthly Status Report

This Last % This Last %
March March Change YTD YTD Change
Cost $ 223861}1% 170,997 30.9%| $1,677,258 | $ 1,299,181 29.1%
Revenue $19,788 $15,562 27.2% $151,616 $121,328 25.0%
Subsidy $204,073 $155,435 31.3%| $1,525642 1 $1,177,853 29.5%
Passengers 9,894 7,781 27.2% 75,808 60,664 25.0%
Cost/Ride $22.63 $21.98 3.3% $2213 13 21.42 3. 7%
Subsidy/Ride $20.63 $19.98 3.3% $20.13 $19.42 3.7%
Operating Ratio 8.8% 9.1% -2.9% 9.0% 9.3% -3.2%
% Rides on Taxi 71.3% 70.8% 0.7% 71.0% 71.8% -1.0%
Program Registrants 7,111 5,637 26.1% 7.111 5,637 26.1%
Rides/Reaqistrant 1.4 1.4 0.8% 10.7 10.8 -0.9%
, ADA Ridershi
Riders
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Paul C. Chandley, Human Resources M anager

SUBJECT: CONSIDER APPROVAL OF SENIOR CUSTOMER
SERVICE REPRESENTATIVE RECLASSIFICATION

l. RECOMMENDED ACTION

It isrecommended that the Board of Directors approvethereclassification of the Senior
Customer Service Representative including revisionsto the class specification and an

increasein the hourly salary range from $13.68-$16.59 to $14.36-$17.42. |n accordance
with the SEIU Memorandum of Under standing, the increase will be effective January 6,
2000.

. SUMMARY OF ISSUES

*  The Memorandum of Understanding between the District and SEIU Local 415 allows
an employee to request areview of the classification of hig’her position. The
incumbent in the classification of Senior Customer Service Representative requested
such areview.

* Theclassification of aposition is based upon the duties regularly assigned. The salary
rangeis established as part of the District’s compensation plan and is directly related
to the training and experience prerequisites and the responsihilities of the
classification. The salary range is not based upon the quality of the work performed
by the incumbent; the quality of work is documented through performance
evaluations and progression through the five-step wage range.

[11.  DISCUSSION

The classification process involved reviewing the duties of the position, performing a desk audit,
and determining the appropriate salary range for the classification. The revisionsto the class
specification have been reviewed and approved by the incumbent and the department manager.

The Human Resources Department has obtained concurrence of the revised class specification
and recommended salary range from SEIU Local 415.

V. FINANCIAL CONSIDERATIONS
The financial impact to the District of increasing the salary range is approximately $158 a month.
V. SUMMARY OF ATTACHMENTS

Attachment A: Revised Senior Customer Service Representative class specification.



Attachnment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SENIOR CUSTOMER SERVICE REPRESENTATIVE

DEFINITION

Under supervision, informs the public of the District's bus schedules, routes, fares, policies
and other transit information in person and on the telephone; conducts special projects
including marketing, public information and community outreach activities; and performs
other related duties as assigned.

EXAMPLES OF DUTIES

Provides transit information to the public in a variety of locations including passenger
service center information booths, on-board transit vehicles, schools, businesses, and
other locations. Sells transit passes and accounts for revenues collected. Provides
information regarding the location of bus stops, routes, detours, fares, transfers, and
policies. Receives and answers public information requests. Receives and processes
compliments, complaints and service improvement suggestions,

Assists in the coordination of a variety of departmental programs including customer
service, public information and marketing, pass eligibility, photo identification, lost and
found, and bus schedule publication and distribution. Communicates with other
transportation agencies.

Represents the District in various community outreach activities including community
events to publicize District services. Ptans, organizes and effectively makes
community presentations using audio visual aids.

May coordinate and perform transit surveys, time adherence checks, monitor
movement of transit vehicles through passenger service centers and other surveys as
assigned.

Assists in special projects relating to public information, planning, and marketing
including the design of brochures and informational flyers. Prepares drafts of written
articles, flyers, and news releases for publication. Assists in the preparation of bus
schedule themes, content, and photographs including coordinating with venders,
community organizations and committees.

Utilize District hardware and software in the performance of job duties. Assists in
development and preparation of information technology charts and reports.

Operate business equipment including computers, photocopier, fax, calculator, cash
register and photography equipment. Performs general office duties including data
entry and filing, and other routine administrative details.

May translate written materials between English and Spanish.

Assumes responsibilities of Customer Service Coordinator in the absence of the

-1-16-
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incumbent including the supervision of customer service staff.
EMPLOYMENT STANDARDS

Knowledge of:

Ability :

Policies, procedures, functions and services of a public transportation agency.
Application of current computer software programs and general office procedures.
Conversational knowledge of Spanish.

Principles of effective communication and public speaking techniques.

Convey transit system routing and scheduling information clearly and courteously.

Understand inquiries and respond to them quickly; handle conflict situations in a
tactful manner.

Make change, perform pass sales functions and prepare deposits.

Operate business equipment including computers, photocopier, calculator, cash
register and photography equipment.

Design, prepare and present transit information to the public using audio visual
aids.

Communicate effectively in oral and written form.
Schedule, supervise and train assigned staff.

Establish and maintain cooperative working relationships with the public, District
employees and others.

Effectively represent District policies and services with a wide variety of customers.

Training and Experience

Any combination of training and experience equivalent to:

Two years experience performing customer service with a public transit agency.

Special

Requirements

Possession of a valid California driver’s license and safe driving record.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 1, 2000
TO: Board of Directors
FROM: Paul Chandley, Human Resources Manager

SUBJECT: PRESENTATION OF ANNIVERSARY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District

employees named on the attached list and that the Chairperson present them with awards.

. SUMMARY OF ISSUES

* None

1. DISCUSSION

Many employees have provided dedicated and valuabl e years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, alimited number will be invited to attend Board meetings from time to
time to receive their awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

F\users\ ADMIN\filesyst\B\BOD\Board Reports\2000\05\anniversaryawards.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

Kenneth Brown, Facilities Maintenance Worker 11
James Hobbs, Facilities M aintenance Worker |11

TWENTY YEARS

Larry Mungioli, Bus Operator
James Hall, Fleet Maintenance M echanic ||
John Aspesi, Fleet Maintenance Super visor

TWENTY-FIVE YEARS

Auré€lio Preciado, Bus Operator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER A RESOLUTION AUTHORIZING AN APPLICATIONTO
CALTRANSFOR BUSSTOP IMPROVEMENTS

l. RECOMMENDED ACTION

Adopt the attached resolution authorizing the Secretary/General Manager to submit an

application to Caltrans for FTA 5311(f) financial assistance for bus stop improvements in rural

Santa Cruz County.

. SUMMARY OF ISSUES

» The Department of Transportation apportions federal funds annually through the
States to support intercity transit needs in non-urbanized areas.

* Thisyear, California has approximately $1.3 million available for intercity bus
projects.

» The attached resolution authorizes the Secretary/General Manager to submit an
application and execute a grant agreement for $20,000 in FTA Section 5311(f) funds
for bus stop improvementsin METRO’ s non-urbanized service area.

* The District must submit its grant application to the Caltrans Region 5 office by June
15.

(1. DISCUSSION

Chapter 49, United States Code Section 5311(f) authorizes the Federal Transit Administration to
apportion federal funds to the States for public transportation projects in non-urbanized areas,
those areas within a county that lie outside of a designated urban areas with over 50,000
population. Of the total apportionment, fifteen percent must be allocated to the intercity bus
network. This year, the State of California has about $1.3 million available for intercity bus
projects. Caltrans administersthe FTA 85311(f) program.

The FTA Section 5311(f) funds can be used for bus stop improvements in non-urbanized areas
served by intercity busroutes. As part of the grant application, the District will develop a
program of projectsidentifying the intercity bus network improvements. The District will make
reasonabl e efforts to coordinate the program of projects with public transit providers and users
within the service area. A public notice of the program of projects and of the 5311(f) application



Board of Directors
Page 2

Isrequired to provide the public an opportunity to comment. If requested by arespondent, a
public hearing must be held.

Adopting the attached resolution will authorize the General Manager to submit an application to
the Caltrans District 5 Office for FTA 85311(f) funds in the amount of $20,000. The financia
assistance will be used to install passenger-activated solar powered lighting at up to 10 rural bus
stops.

V. FINANCIAL CONSIDERATIONS

If approved, this grant will provide $20,000 to the District for bus stop improvements. The
District must contribute $5,000 in local matching funds for atotal project amount of $25,000.
Thelocal match is available in the FY 2001 bus stop improvement budget.

V. ATTACHMENTS

Attachment A: Resolution Authorizing FTA Section 5311 application



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION
AUTHORIZING AN APPLICATION
TO THE CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR
FTA SECTION 5311(f) RURAL CAPITAL ASSISTANCE

WHEREAS, the Transportation Efficiency Act for the 21% Century authorizes federal

funding in 49 USC 85311(f) for the intercity bus network in non-urbanized areas; and

WHEREAS, al contracts for financial assistance impose certain obligations upon the

applicant, including the provision of local share costs of the project.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA

CRUZ METROPOLITAN TRANSIT DISTRICT:

1.

That the Secretary/General Manager is authorized to submit an application to the California
Department of Transportation on behalf of the Santa Cruz Metropolitan Transit District for
financial assistance for intercity bus stop improvements in the non-urbanized area of Santa
Cruz County.

That the Secretary/General Manager is authorized to submit and file with this application all
assurances and supplemental information as required by the California Department of
Transportation.

That the Secretary/General Manager is designated to execute standard grant agreements with
the California Department of Transportation on behalf of the Santa Cruz Metropolitan Transit
District for $20,000 in federal funds to assist with bus stop improvements costing $25,000 in
the non-urbanized portion of Santa Cruz County as authorized by 49 U.S.C. 85311(f).

That the District has committed $5,000 in local matching funds to the project.
That the Santa Cruz Metropolitan Transit District has, to the extent feasible, coordinated this

project with other transportation providers and users in the region, including social service
agencies and has provided for public comment on the proposed bus stop improvements.



Resolution No.

Page 2

PASSED AND ADOPTED this 19" day of May, 2000, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors-

ABSENT: Directors -

ATTEST

LESLIER. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel

APPROVED

JAN BEAUTZ
Chairperson



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: PUBLIC HEARING ON FY 2000-2001 DRAFT FINAL BUDGET

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors take input on the draft final budget at the public

hearing and provide additional direction to staff as necessary regarding the contents of the draft
final budget.

. SUMMARY OF ISSUES

* TheFY 2000-2001 draft final budget is presented this month for Board and public
review. A public hearing has been scheduled for 9:00 am., May 19, 2000.

* A budget review with Union representatives will be held at 1:00 p.m. on May 15,
2000, in the Encinal Conference Room.

» Thedraft final budget (Attachment A) maintains the same level of transit serviceto
the public as of June 2000. The operating budget also includes a service reserve in
the amount of $150,000.

» Theoperating budget totals $28,437,000, including $450,000 in pass-through
program funding. This represents a 7.0% increase over the FY 99-00 Revised
Budget.

» Sdestax revenueis budgeted at 6.0% over projected revenuein FY 99-00, and
farebox and pass revenue is budgeted at 2.0% over projected revenue in FY 99-00.

» Staffing tables of proposed authorized positions (Attachment B) show a dlight
increase in staffing from 308.25 employee equivaentsin FY 99-00 to 308.3 in FY
00-01.

» Theamount alocated for the paratransit program is likely insufficient, based on the
March trip information just received, necessitating additional staff research and a
further budget recommendation in June on thisitem.

» Thedraft capital improvement program totals $17,828,361, of which $13,699,289
will be provided through grant funds. District-funded projects in the amount of
$270,500 (Attachment C) will be funded through reserves, along with bus stop
improvements in the amount of $140,000.

» The proposed operating budget and capital improvement program are consistent with
the Board' s adopted five-year plan.
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» Staff will continue to refine revenue and expense projections as updated information
becomes available, and will present afinal budget recommendation to the Board in
June.
1. DISCUSSION
A. Operating Revenue

The FY 2000-01 draft final budget provides for $28,437,000 in operating revenue. The
passenger revenue accounts have been adjusted to reflect the most recent revenue data, through
March 31, 2000. Passenger fares (farebox and pass sales) are budgeted to increase 2% over FY
99-00 projected actual. With the exception of the UCSC contract, special transit fares are not
achieving budget projectionsin FY 99-00, so FY 00-01 revenue is reduced from FY 99-00
revised budget levels. For the first nine months of FY 99-00, UCSC revenueis $15,425 over
budget, Cabrillo College revenue is $11,067 under budget, and employer bus pass contract
revenue is $3,341 under budget. Highway 17 Express revenue is based on the new agreement
with VTA. Paratransit fares have been projected based on an estimate of 108,000 tripsto be
taken during FY 2000-01, an increase of 8,000 trips or 8% over FY 99-00 projected trips.

Sales tax, the District’ s largest single source of operating revenue, is budgeted at $15,300,000
which represents a 6.0% increase over the amount expected to be received in FY 99-00. Sales
tax has performed very well for the first nine months of FY 99-00. Receipts are up 11.9% over
one year ago. However, one potential impact of increased Internet salesis a decrease in sales tax
receipts, since Internet sales are currently exempt from salestax. It isunlikely that Internet sales
will substantially affect District sales tax receipts in the immediate future, but there may be an
Impact at some point in time.

Transportation Development Act (TDA) funds in the amount of $4,997,213, will be allocated to
the District by the Santa Cruz County Regional Transportation Commission (SCCRTC). It
appears that surplus TDA funds from FY 99-00 will be available for allocation in September, as
occurred thisyear. If so, staff recommends that $100,000 of funds from this source be
designated for overhaul of bus engines. Eight engines are due for overhaul in FY 2000-01, and
the draft final budget could only accommodate four engines at a cost of $100,000.

Advertising income is budgeted at $158,000, the amount set by the current contract provisions

with OBIE Media. Rent income has been projected with the assumptions that the Metro Center
restaurant space will be occupied and paying rent as of September 1, and that the Scotts Valley
Transit Center will not produce rent income.

Federal operating assistance is budgeted at $545,311, the samelevel as FY 99-00. Although
staff discussed with the Board the possibility of using Federal formulafunds for capital projects
instead of operating expenses, projected operating revenue without the Federal funding is not
sufficient to support the projected operating expensesin FY 2000-01.
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The budget includes $70,000 in approved planning grant funding for preparation of the short
range transit plan, aswell as one carryover project: aroute analysis. State guideway funding in
the amount of $450,000 is shown as pass-through funding for the SCCRTC.

B. Oper ating Expenses

The draft final budget assumes continuation of level of service at the level operated in June 2000
with the Highway 17 Express operated in-house. In addition, a service reserve in the amount of
$150,000 has been funded in accordance with the five-year plan. The District’s joint Union-staff
Service Review Committee and District advisory committees will beinvolved in the
development of recommendations to the Board for use of these funds.

The paratransit program expense is based upon 108,000 projected trips during FY 2000-01. For
the first nine months of FY 99-00, atotal of 75,808 trips have been taken. Approximately
100,000 trips are projected for FY 99-00. The 108,000 trips next year represent a 8% increasein
number of trips over the current year. However, contract expense is projected to increase by
10%, based on the contract rates and inflation factors. Staff is concerned because the budget for
next year was developed prior to receipt of the March invoice from Food & Nutrition Services.
The March ridership jumped to 9,984, arecord high, up 1,555 trips or 18% from the February
total of 8,339. With program growth trends showing no sign of leveling off, the paratransit
program budget must be increased over the amount in the draft final budget. Staff will returnto
the Board in June with recommendations for addressing this cost increase. At thistime, no
revenue source or expense reduction in another area has been identified to fund thisincrease.

Attachment B contains the staffing tables for each department showing the positions funded in
the draft final budget and a comparison with the last two fiscal years. District-wide employee
equivaentsfor FY 2000-01 total 308.3, compared with 308.25 for FY 99-00. During FY 99-00,
several positions were added and the Highway 17 Express service was brought in-house,
resulting in additional positionsin the classifications of Bus Operator, Mechanic and Vehicle
Service Worker. The only changes from current authorized staffing levels are reduction of one
accountant position from full-time to half-time, an increase in the Administrative Secretary
classificationsin Planning & Marketing from 1.25 to 1.30 (two part-time positions), and an
increase in the Benefits Coordinator from 30 hours per week to 40 hours. Additional staffing
was requested by department managersin Planning & Marketing, Human Resources and
Facilities Maintenance but revenues do not support addition of new positions this year.

The departmental expense summary sheet in the budget (directly following the operating
revenue) lists all departments and the percentage increase or decrease from the FY 99-00 revised
budget. Most changes are due to afull year of new positions (including Highway 17 Express
staffing) and personnel cost increases due to contractual pay adjustments and benefit program
Increases. Two exceptions are the Paratransit Program which was discussed earlier, and the
Operations Department which decreased by 13%. The Operations reduction resulted from the
termination of the contract service for the Highway 17 Express, the costs of which are now
primarily spread between Bus Operators and Fleet Maintenance.
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District-wide consolidated expenses follow the departmental expense summary. While most
expenses have increased to some extent, afew expenses are less than FY 99-00.

e Labor: Other overtimeisreduced, because much of the overtimein FY 99-00 was to
cover unpaid absences of Transit Supervisors, using transfers from the salary account.

» Fringe Benefits. State disability insurance has increased and state unemployment
insurance is down as aresult of rate changes.

* Services. Temporary help has decreased to the level expected of afully-staffed
organization. The account was high in FY 99-00 due to vacancies during recruitments.

» Purchased Transportation: Highway 17 contract transportation has dropped to zero
due to the termination of the contracted services.

 MobileMaterials & Supplies. Fuel costs are up substantially due to the recent major
increases in gasoline and diesel fuel costs.

e Casualty & Liability Costs: Public liability and property damage (PL/PD) insurance
has increased based on current pool rates with CalTIP. Settlement costs have increased
by $150,000 due to anticipated costs to be paid out in FY 2000-01. Other professional
fees are down since Counsel’ s office is expected to be fully staffed in FY 2000-01.

Overal, personnel costs are up 10.6% from FY 99-00 and non-personnel costs are up 3.5%.
The draft final budget includes $150,000 in reserve for service additions. A staff report
recommending projects to be funded from the reserve appears el sewhere on this month’ s Board
agenda. A list of unfunded service requests appears in Attachment D.

There will be an opportunity for a detailed discussion of operating expenses at the meeting with
Union representatives on May 15"

C. Capital | mprovement Program

The FY 00-01 draft final capital improvement program contains sixteen projects as shown in the
capital improvement program budget at the end of Attachment A. Grant-funded projects are
listed separately from projects funded 100% by the District. The largest capital project,
Consolidated Operating Facility, requires a District share of $1,620,954 for the work expected to
be performed in FY 00-01. The second largest project, purchase of replacement buses, requires
$1,520,118 in District funding. The grant-funded portion of the program includes four carryover
projects that were planned for completion in FY 99-00 but are either still active or were delayed.
These projects are indicated by (CO) after their titles.
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The District-funded projects consist of Bus Stop Improvements ($140,000), three carryover
projects totaling $120,000 from FY 99-00, and $270,500 in various capital projects such as
facilities repairs, purchase of machinery and equipment, non-revenue vehicle replacement and
office equipment. The detailed list of these projectsisincluded in Attachment C. Theitems
requested by department managers are shown along with the funded items in the column to the
right. Of $1,278,037 in requested projects, only $270,500 are being funded. One of the
unfunded projectsis bilingual signage for bus stops, estimated at $46,000 (Facilities
Maintenance, B.8).

V. FINANCIAL CONSIDERATIONS
The FY 2000-2001 draft final budget, as presented, is balanced. Projected operating revenues

cover projected operating expenses. The proposed capital improvement program requires
$4,129,072 in District funding. Thisisavailable through reserves and STA funding.

V. ATTACHMENTS

Attachment A: FY 2000-2001 Draft Final Budget
Attachment B: FY 2000-2001 Proposed Authorized Personnel
Attachment C: District-Funded Capital Budget Requests

Attachment D: Unfunded Service Requests
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

DRAFT FINAL BUDGET

MAY 2000
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 00-01 DRAFT FINAL BUDGET
OPERATING REVENUE

REVISED PROJECTED DRAFT FINAL

10

11

12

13

14

15

16

17

18

19

20

21

22

BUDGET REVENUE BUDGET

REVENUE SOURCE FY 99-00 FY 99-00 FY 00-01
Passenger Fares $ 3,058,053 $ 3,089,000 $ 3,166,392
Special Transit Fares $ 1,653,000 $ 1,600,000 $ 1,615,582
Paratransit Fares $ 200,000 $ 200,000 $ 216,000
Highway 17 Revenue $ 655,000 $§ 655000 $ 821,102
Purchased Transportation Revenue $ 140,309 $ 140,309 $ -
Commissions $ 9,000 $ 11,000 $ 11,000
Advertising Income $ 134,000 $ 134,000 $ 158,000
Rent Income - SC Metro Center $ 63,800 % 55,000 $ 80,000
Rent Income - Watsonville TC $ 31,600 $ 31,600 $ 50,000
Rent Income - Scotts Valley TC $ - $ - 8

Interest income $ 770,000 3 880,000 $ 950,000
Other Non-Transportation Revenue $ 43,865 $ 43,865 $ 6,400
Sales Tax $ 13,900,000 $ 14,430,000 $ 15,300,000
Sale of Assets $ - 8 $

Transp Dev Act (TDA) Funds $ 4,674,062 $ 4,674,062 $ 4,997,213
Special TDA Allocation $ 150,000 $ 150,000 $

Other Local Funding $ - 3 $

State Guideway Funding (PVEA, TCI) . $ 450,000 $ $ 450,000
FTA Sec 5303 - SRTP, Studies Funding $ 70,000 $ 35,000 $ 70,000
FTA Sec 5307 - Op Assistance $ 505,614 $ 505614 $ 505614
FTA Sec 5311 - Rural Op Assistance $ 39,697 $ 39,697 $ 39,697
Other Funding $ -3 $

TOTAL OPERATING REVENUE $ 26,548,000 $ 26,674,147 $ 28,437,000

1288



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
DEPARTMENTAL EXPENSES

1100

1200

1300

1400

1500

1700

2200

2400

2500

2600

3100

3200

3300

4100

9005

% CHANGE

FY 99-00 FY 00-01 FROM % OF TOTAL

DEPARTMENT REVISED DRAFT FINAL FY 99-00 EY_00-Q01___
Administration 1,082,733 1,132,820 4.6% 3.98%
Finance 936,479 1,008,152 7.8% 3.55%
Planning & Marketing 988,595 1,023,603 3.5% 3.60%
Human Resources 464,777 516,094 11.0% 1.81%
Information Technology 334,514 453,937 35.7% 1.60%
District Counsel 451,901 606,982 34.3% 2.13%
Facilities Maintenance 1,118,119 1,152,556 3.1% 4.05%
Watsonville TC 74,513 94,760 27.2% 0.33%
Santa Cruz Metro Center 211,758 258,521 22.1% 0.91%
Scotts Valley TC 111,147 129,221 16.3% 0.45%
Paratransit Program 2,445,530 2,687,042 9.9% 9.45%
Operations 2,321,400 2,009,489 -13.4% 7.07%
Bus Operators 9,263,567 10,094,130 9.0% 35.50%
Fleet Maintenance 5,295,399 6,225,290 17.6% 21.89%
Retired Employee Benefits 299,839 354,602 18.3% 1.25%
Additional Operating Programs 84,850 1,300 -98.5% 0.00%
District Grant Programs/Studies 53,750 87,500 62.8% 0.31%
Reserve for Service Additions 150,000 150,000 0.0% 0.53%
SUBTOTAL OPERATING EXPENSE 25,688,865 27,987,000 8.9% 98.42%
Pass Through Grant Programs 450,000 450,000 0.0% 1.58%
Transfer to Capital Program 428,519 -100.0% 0.00%
TOTAL OPERATING EXPENSES 26,567,384 28,437,000 7.0% 100.00%

5/4/00

.
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

CONSOLIDATED EXPENSES

ACCOUNT

FY $9-00

FY 00-01

% CHANGE
FROM

501011 Bus Operator Pay
501013 Bus Operator OT
501021 Other Salaries
501023 Other OT

FRINGE BENEFITS

502011 Medicare/SS
502021 Retirement

502031 Medical Ins

502041 Dental Ins

502045 Vision Ins

502051 Life Ins

502060 State Disability
502061 Disability Ins

502071 State Unemployment
502081 Worker's Comp
502101 Holiday Pay

502103 Floating Holiday
502109 Sick Leave

502111 Vacation

502121 Other Paid Absence
502251 Phys. Exam - Renewal
502253 Driver tic Renewal
502999 Other Fringe Benefits

SERVICES

503011 Accting/Audit Fees
503012 Admin/Bank Fees
503031 Prof/Tech Services
503032 Legislative Services
503033 Legal Services
503034 Employment Exams
503041 Temp Help

503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503221 Classified Ads
503222 Legal Ads

503225 Graphics Services
503351 Building Repair - Out
503352 Equip Repair - Out
503353 Rev Veh Repair - Out
503354 Other Veh Repair - Out
503361 Waste Oil Disposal
503363 Haz Waste Disposal

5/4/00

Totals

4,791,437 5,275,946 10.1%
669,521 687,958 2.8%
4,796,279 5,572,448 16.2%
276,520 210,671 -23.8%
Totals 10,633,757 11,747,022 11.5%
90,570 96,465 6.5%
785,221 857,445 9.2%
1,733,662 1,858,621 7.2%
428,907 501,187 16.9%
106,376 122,065 14.7%
60,266 64,318 6.7%
38,855 106,904 175.1%
320,283 445,128 39.0%
51,137 27,692 -45.8%
1,373,821 1,373,821 0.0%
253,355 259,004 2.2%
44,200 49,300 11.5%
535,516 596,132 11.3%
1,190,096 1,288,935 8.3%
107,427 132,469 23.3%
7,722 6,072 -21.4%
3,617 2,700 -25.4%
14,000 14,868 6.2%
7,146,618 7,803,126 9.2%
218,350 218,500 0.1%
184,484 194,710 5.5%
266,086 205,725 22.7%
70,000 70,000 0.0%
5,000 10,000 100.0%
13,335 12,250 -8.1%
121,115 16,995 -86.0%
76,502 91,311 19.4%
47 912 38,497 -19.7%
274,244 311,113 13.4%
6,786 7,000 3.2%
6,800 7,000 2.9%
29,000 32,000 10.3%
25,752 28,741 11.6%
119,415 133,863 12.1%
174,862 190,000 8.7%
68,400 70,000 2.3%
3,880 3,084 -20.5%
19,452 16,619 -14.6%
1.731,375 1,657,408 ~4.3%

Totals



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

CONSOLIDATED EXPENSES

ACCOUNT

FY 99-00

FY 00-01

% CHANGE
FROM

REVISED DRAFT FINAL FY 99-00

PURCHASED TRANSPORTATION

503405
503406

503407

Contract Transp
Contract/Paratransit

Contract/Hwy 17

MOBILE MATERIALS & SUPPLIES

504011
504012
504021
504161

504181
504191

504192

Fuels & Lubricants

Fuels & Lubricants - Rev Veh

Tires & Tubes
Body Shop Supplies

Upholstery Supplies
Rev Vehicle Parts

Inventory Adjustment

OTHER MATERIALS & SUPPLIES

504205
504211
504213
504214
504215
504217
504311
504313
504315
504317
504319
504409
504413
504415
504417
504419
504421
504511
504515
504517

UTILITIES

505011
505021
505031

5/4/00

Freight Out

Postage & Mailing
Mktg/Graphics Supp
Promotional Items
Printing

Photo Supp/Process
Office Supplies
Computer Supplies
Safety Supplies
Cleaning Supp/Veh
Custodial Supplies
Repair/Maint Supply
Electrical Supplies
Plumbing Supplies
Mechanical Supplies
Landscaping Supplies
Non-Inventory Parts
Small Tools
Employee Tool Repl
Tool Allowance

Gas & Electric
Water & Garbage
Telecommunications

400 400 0.0%

2,293,930 2,536,342 10.6%

412,827 -100.0%

Totals 2,707,157 2536,742 -6.3%
77,709 107,437 38.3%

828,350 1,080,000 30.4%

150,642 150,000 -0.4%

2,500 2,500 0.0%

3,150 7,500 138.1%

570,718 688,885 20.7%

0.0%

Totals 1,633,069 2,036,322 24.7%
3,550 2,650 -25.4%

15,227 19,662 29.1%

3,500 3,331 -4.8%

5,225 5,275 1.0%

98,329 101,411 3.1%

8,437 11,692 38.6%

59,184 66,512 12.4%

1,800 9,150 488.3%

13,577 17,005 25.2%

25,025 30,015 19.9%

53,129 31,689 -40.4%

27,675 26,737 -3.4%

12,329 15,523 25.9%

8,448 11,831 40.0%

9,465 9,944 5.1%

5,679 5,968 5.1%

50,000 50,000 0.0%

10,864 12,463 14.7%

2,000 3,000 50.0%

7,260 8,580 18.2%

Totals 420,703 442,438 5.2%
137,979 143,362 3.9%

91,255 104,084 14.1%

65,790 84,275 28.1%

Totals 295,024 331,721 12.4%

\D~



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

CONSOLIDATED EXPENSES

ACCOUNT

FY 99-00

FY 00-01

% CHANGE
FROM

REVISED DRAFT EINAL FY 99-00

CASUALTY & LIABILITY COSTS
506011 Insurance - Property
506015 Insurance - PL/PD
506017 Ins-Veh- Phys Damage
506021 Insurance - Other
506123 Settlement Costs
506127 Repair - District Prop
506128 Legal Expense
506129 Cther Prof Fees
506999 Other Casualty Exp

Totals

TAXES
507051 Fuel Tax
507201 Licenses & Permits
507999 Other Taxes

Totals

MISC EXPENSE
509011 Dues/Subscriptions
509081 Advertising-Promo
509101 Incentive Program
509121 Employee Training
509123 Travel
509125 Local Meeting Expense
509127 Board Fees
509150 Contributions
509999 Other Misc Expense

Totals

LEASES & RENTALS

512011 Facility Lease
512061 Equipment Rental

Totals

5/4/00

53,835 60,000 11.5%
65,000 100,000 53.8%
0.0%

20,000 20,000 0.0%
100,000 250,000 150.0%
11,500 11,750 2.2%
0.0%

46,000 30,000 -34.8%
500 500 0.0%
296,835 472,250 59.1%
8,000 9,000 12.5%
9,144 9,275 1.4%
19,507 22,722 16.5%
36,651 40,997 11.9%
42,369 52,064 22.9%
46,200 46,400 0.4%
12,000 15,000 25.0%
41,250 47,920 16.2%
54,852 56,950 3.8%
6,041 5,875 -2.7%
12,150 13,200 8.6%
200 200 0.0%
0.0%

215,062 237,609 10.5%
500,433 514,735 2.9%
22,187 16,629 -25.1%
522,620 531,364 1.7%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

CONSOLIDATED EXPENSES

% CHANGE
FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00
SERVICE ADDITION RESERVE 150,000 150,000 0.0%
PERSONNEL TOTAL 17,680,375 19,550,148 10.6%
NON-PERSONNEL TOTAL 8,008,496 8,286,851 3.5%
DEPARTMENT TOTALS 25,688,865 27,987,000 8.9%
TRANSFER TO CAPITAL 428,519 -100.0%
PASS-THROUGH PROGRAMS 450,000 450,000 0.0%
TOTAL OPERATING EXPENSE 26,567,384 28,437,000 7.0%

5/4/00



ADMINISTRATION

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL  Ff 99-00
LABOR
501021 Other Salaries 328,470 353,646 7.7%
501023 Other OT 1,600 1,800 12.5%
Totals 330,070 355,446 7.7%
FRINGE BENEFITS
502011 Medicare/SS 4,058 5,118 26.1%
502021 Retirement 28,909 29,579 2.3%
502031 Medical Ins 28,984 33,324 15.0%
502041 Dental Ins 8,347 10,662 27.7%
502045 Vision Ins 2,010 2,524 25.6%
502051 Life Ins 1,182 1,373 16.2%
502060 State Disability 736 1,992 170.7%
502061 Disability Ins 7,481 11,029 47.4%
502071 State Unemployment 978 516 -47.2%
502081 Worker's Comp 64,316 64,316 0.0%
502101 Holiday Pay 4,393 4,516 2.8%
502103 Floating Holiday 9,000 9,600 6.7%
502109 Sick Leave 17,571 18,062 2.8%
502111 Vacation 32,442 32,740 0.9%
502121 Other Paid Absence 3,500 4,000 14.3%
502999 Other Fringe Benefits 500 624 24.8%
Totals 214,407 229,975 7.3%
SERVICES
503012 Admin/Bank Fees 100 100 0.0%
503031 Prof/Tech Services 27,185 26,000 -4.4%
503032 Legislative Services 70,000 70,000 0.0%
503041 Temp Help 6,508 2,784 -57.2%
503222 Legal Ads 2,800 3,000 7.1%
503352 Equip Repair - Out 7,440 6,710 -9.8%
Totals 114,033 108,594 -4.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 300 700 133.3%
Totals 300 700 133.3%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 8,800 13,000 47.7%
504215 Printing 11,385 14,000 23.0%
504217 Photo Supp/Process 100 1.0%
504311 Office Supplies 7,900 10,000 26.6%
Totals 28,085 37,100 32.1%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
UTILITIES
505011 Gas & Electric 17,808 19,000 6.7%
505021 Water & Garbage 3,520 3,800 8.0%
505031 Telecommunications 14.380 14,600 1.5%
Totals 35,708 37,400 4.7%
TAXES
507201 Licenses & Permits 0.0%
507999 Other Taxes 0.0%
Totals 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 23,700 29,000 22.4%
509101 Incentive Program 6,180 4,730 -23.5%
509121 Employee Training 0.0%
509123 Travel 44,100 47,200 7.0%
509125 Local Meeting Expense 2,000 2,475 23.8%
509127 Board Fees 12,150 13,200 8.6%
Totals 88,130 96,605 9.6%
LEASES&RENTALS
512011 Facility Lease 272,000 265,000 -2.6%
512061 Equipment Rental 2,000 0.0%
Totals 272,000 267,000 -1.8%
PERSONNEL TOTAL 544,477 585,421 7.5%
NON-PERSONNEL TOTAL 538,256 547,399 1.7%
DEPARTMENT TOTALS 1,082,733 1,132,820 4.6%

5/4/00




FINANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Finance - 1200

5/4/00

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL  FY 93-00
LABOR
501021 Other Salaries 326,984 339,901 4.0%
501023 Other OT 1,000 1,000 0.0%
Totals 327,984 340,901 3.9%
FRINGE BENEFITS
502011 Medicare/SS 3,007 2,844 -5.4%
502021 Retirement 27,475 28,459 3.6%
502031 Medical Ins 40,228 40,188 -0.1%
502041 Dental Ins 10,582 11,956 13.0%
502045 Vision Ins 2,666 2,903 8.9%
502051 Life Ins 1,442 1,729 19.9%
502060 State Disability 971 2,656 173.5%
502061 Disability Ins 7,612 5,858 -23.0%
502071 State Unemployment 1,304 688 -47.2%
502081 Workers Comp 32,865 32,865 0.0%
502101 Holiday Pay 4,408 4,324 -1.9%
502103 Floating Holiday 6,000 6,100 1.7%
502109 Sick Leave 17,633 17,294 -1.9%
502111 Vacation 33,976 35,738 5.2%
502121 Other Paid Absence 3,000 3,200 6.7%
502999 Other Fringe Benefits -500 624 24.8%
Totals 193,669 197,426 1.9%
SERVICES
503011 Accting/Audit Fees 68,000 68,000 0.0%
503012 Admin/Bank Fees 184,384 194,600 5.5%
503031 Prof/Tech Services 6,473 12,500 93.1%
503041 Temp Help 5,000 1,000 -80.0%
503352 Equip Repair - Out 1,000 1,000 0.0%
Totals 264,857 277,100 4.6%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 325 325 0.0%
Totals 325 325 0.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 315 315 0.0%
504215 Printing 1,350 1,350 0.0%
504217 Photo Supp/Process 0.0%
504311 Off ice Supplies 4,824 5,000 3.6%
Totals 6,489 6,665 2.7%
TILITIES
505031 Telecommunications 1,525 1,600 4.9%
Totals 1,525 1,600 4.9%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED  DRAFT FINAL  FY 99-00
CASUALTY’ & LIABILITY' COSTS
506011 Insurance - Property 53,835 60,000 11.5%
506015 Insurance - PL/PD 65,000 100,000 53.8%
506017 Ins-Veh- Phys Damage 0.0%
506021 Insurance - Other 20.000 20,000 0.0%
506129 Other Prof Fees 0.0%
Totals 138,835 180,000 29.7%
TAXES
507999 Other Taxes 25 -100.0%
Totals 25 -100.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,670 2,000 19.8%
509101 Incentive Program 600 2,635 339.2%
509123 Travel 500 500 0.0%
509999 Other Misc Expense 0.0%
Totals 2,770 5,135 85.4%
LEASES & RENTALS
512061 Equipment Rental 0.0%
Totals 0.0%
PERSONNEL TOTAL 521,653 538,327 3.2%
NON-PERSONNEL TOTAL 414,826 470,825 13.5%
DEPARTMENT TOTALS 936,479 1,009,152 7.8%
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PLANNING & MARKETING

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

Planning & Marketing - 1300

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL  FY 99-00
LABOR T
501021 Other Salaries 484,316 523,988 8.2%
501023 Other OT 5,700 1,700 -70.2%
Totals 490,016 525,688 7.3%
FRINGE BENEFITS
502011 Medicare/SS 5,061 4,742 -6.3%
502021 Retirement 42,325 43,689 3.2%
502031 Medical Ins 79,853 73,272 -8.2%
502041 Dental ins 20,894 24,026 15.0%
502045 Vision Ins 5,264 5,835 10.8%
502051 Life Ins 2,656 2,825 6.4%
502060 State Disability 1,784 4,980 179.1%
502061 Disability Ins 12,109 16,290 34.5%
502071 State Unemployment 2,445 1,290 -47.2%
502081 Workers Comp 11,810 11,810 0.0%
502101 Holiday Pay 5,968 6,620 10.9%
502103 Floating Holiday 3,400 3,500 2.9%
502109 Sick Leave 22,781 26,479 16.2%
502111 Vacation 57,521 59,538 3.5%
502121 Other Paid Absence 3,000 4,000 33.3%
502999 Other Fringe Benefits 250 312 24.8%
Totals 277,121 289,207 4.4%
SERVICES
503031 Prof/Tech Services 17,928 20,000 11.6%
503041 Temp Help 26,000 3,000 -88.5%
503225 Graphics Services 29,000 32,000 10.3%
503352 Equip Repair - Out 799 1,500 87.7%
Totals 73,727 56,500 -23:4%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 325 325 0.0%
Totals 325 325 0.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 4,337 4,337 0.0%
504213 Mktg/Graphics Supp 200 200 0.0%
504214 Promotional items 5,000 5,000 0.0%
504215 Printing 62,514 63,500 1.6%
504217 Photo Supp/Process 4,740 6,037 27.4%
504311 Off ice Supplies 7,039 9,109 29.4%
Totals 83,830 88,183 5.2%
TILITIES
505031 Telecommunications 7,500 7,500 0.0%
Totals 7,500 7,500 0.0%
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Planning & Marketing - 1300

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED ~ DRAFT FINAL FY 99-00
TAXES
507201 Licenses & Permits 1,344 1,400 4.2%
Totals 1,344 1,400 4.2%
MISC EXPENSE
509011 Dues/Subscriptions 1,131 1,300 14.9%
509081 Advertising-Promo 46,200 46,400 0.4%
509101 Incentive Program 300 300 0.0%
509125 Local Meeting Expense 1,601 2,400 49.9%
509150 Contributions 200 200 0.0%
Totals 49,432 50,600 2.4%
LEASES & RENTALS
512061 Equipment Rental 5,300 4,200 -20.8%
Totals 5,300 4,200 -20.8%
PERSONNEL TOTAL 767,137 814,895 6.2%
NON-PERSONNEL TOTAL 221,458 208,708 -5.8%
DEPARTMENT TOTALS 988,595 1,023,603 3.5%
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HRD

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

Human Resources - 1400

CHANGE
FY 99-00 FY 00-01 FROM
_________ ACCOUNT _____ REVISED  DRAFT FINAL FY 99-00
LABOR - T
501021 Other Salaries 226,231 264,768 17.0%
501023 Other OT 3,000 3,300 10.0%
Totals 229,231 268,068 16.9%
FRINGE BENEFITS
502011 Medicare/SS 3,784 4,250 12.3%
502021 Retirement 19,167 21,972 14.6%
502031 Medical Ins 32,503 33,984 4.6%
502041 Dental Ins 9,462 8,516 -10.0%
502045 Vision Ins 2,439 2,002 -17.9%
502051 Life Ins 1,252 1,373 9.7%
502060 State Disability 708 1,992 181.4%
502061 Disability Ins 5,271 8,193 55.4%
502071 State Unemployment 978 516 -47.2%
502081 Workers Comp 8,842 8,842 0.0%
502101 Holiday Pay 2,983 3,379 13.3%
502103 Floating Holiday 5,700 6,000 5.3%
502109 Sick Leave 11,931 13,517 13.3%
502111 Vacation 21,230 23,026 8.5%
502121 Other Paid Absence 3,000 3,200 6.7%
502999 Other Fringe Benefits 11,000 11,124 1.1%
Totals 140,250 151,886 8.3%
SERVICES
503031 Prof/Tech Services 27,275 32,500 19.2%
503034 Employment Exams 13,335 12,250 -8.1%
503041 Temp Help 7,235 750 -89.6%
503221 Classified Ads 6,786 7,000 3.2%
503352 Equip Repair - Out 550 650 18.2%
Totals 55,181 53,150 -3.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 700 1,000 42.9%
Totals 700 1,000 42.9%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 90 110 22.2%
504215 Printing 3,700 2,000 -45.9%
504217 Photo Supp/Process 250 250 0.0%
504311 Office Supplies 4,050 5,000 23.5%
Totals 8,090 7,360 -9.0%
ITIL ITIES
505031 Telecommunications 2,800 2,800 0.0%
Totals 2,800 2,800 0.0%

5/4/00
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Human Resources - 1400

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
MISC EXPENSE

509011 Dues/Subscriptions 2,535 2,760 8.9%
509101 Incentive Program 0.0%
509121 Employee Training 18,850 24,370 29.3%
509123 Travel 5,000 4,200 -16.0%
509125 Local Meeting Expense 2,140 500 -76.6%
Totals 28,525 31,830 11.6%

PERSONNEL TOTAL 369,481 419,954 13.7%
NON-PERSONNEL TOTAL 95,296 96,140 0.9%
DEPARTMENT TOTALS 464,777 516,094 11.0%

5/4/00




SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Information Technology - 1500

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
LABOR
501021 Other Salaries 145,912 230,296 57.8%
501023 Other OT 1,800 1,800 0.0%
Totals 147,712 232,096 57.1%
FRINGE BENEFITS
502011 Medicare/SS 2,208 3,773 70.9%
502021 Retirement 12,081 19,258 59.4%
502031 Medical Ins 16,283 26,220 61 .0%
502041 Dental Ins 3,618 5,978 69.9%
502045 Vision Ins 880 1,452 65.0%
502051 Life Ins 626 1,016 62.3%
502060 State Disability 367 1,328 261.9%
502061 Disability Ins 3,247 7,180 121.1%
502071 State Unemployment 489 3.44 -29.7%
502081 Worker's Comp 1,926 1,926 0.0%
502101 Holiday Pay 1,781 3,033 70.3%
502103 Floating Holiday 3,000 6,600 120.0%
502109 Sick Leave 7,123 12,133 70.3%
502111 Vacation 12,513 21,051 68.2%
502121 Other Paid Absence 2,000 2,000 0.0%
502999 Other Fringe Benefits 250 624 149.6%
Totals 68,292 113,916 66.8%
SERVICES
503031 Prof/Tech Services 29,000 -100.0%
503041 Temp Help 0.0%
503352 Equip Repair - Out 39,500 46,100 16.7%
Totals 68,500 46,100 -32.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 240 500 108.3%
Totals 240 500 108.3%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 48 150 212.5%
504215 Printing 125 0.0%
504311 Off ice Supplies 13,550 11,000 -18.8%
504313 Computer Supplies 1,800 9,150 408.3%
Totals 15,398 20,425 32.6%
UTILITIES
505031 Telecommunications 6,972 12,000 72.1%
Totals 6,972 12,000 72.1%
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-I
Information Technology - 1500

% CHANGE

FY 99-00 FY 00-01 FROM

ACCOUNT REVISED DRAFT FINAL FY 99-00

MISC EXPENSE

509011 Dues/Subscriptions 5,850 7,000 19.7%
509121 Employee Training 20,400 20,750 1.7%
509123 Travel 1,150 1,150 0.0%
Totals 27,400 28,900 5.5%
PERSONNEL TOTAL 216,004 346,012 60.2%
NON-PERSONNEL TOTAL 118,510 107,925 -8.9%
DEPARTMENT TOTALS 334,514 453,937 35.7%

/4/00



Counsel

SANTA CRUZ METRO FY 00-O-f OPERATING BUDGE1
Counsel - 1700

% CHANGE
FY 39-00 FY 00-01 FROM
ACCOUNT REVISED ___DRAFT FINAL FY 99-00
LABOR
501021 Other Salaries 175,753 184,371 4.9%
501023 Other OT 3,500 3.500 0.0%
Totals 179,253 187,871 4.8%
FRINGE BENEFITS
502011 Medicare/SS 3,236 2,954 -8.7%
502021 Retirement 16,195 15,218 -6.0%
502031 Medical Ins 20,232 34,824 72.1%
502041 Dental Ins 5,270 7,362 39.7%
502045 Vision Ins 1,333 1,755 31.7%
502051 Life Ins 789 865 9.6%
502060 State Disability 471 1,328 182.0%
502061 Disability Ins 4,225 5,674 34.3%
502071 State Unemployment 652 344 -47.2%
502081 Worker's Comp 3,036 3,036 0.0%
502101 Holiday Pay 2,601 2,369 -8.9%
502103 Floating Holiday 4,900 4,900 0.0%
502109 Sick Leave 9,618 9,478 -1.5%
502111 Vacation 15,235 14,286 -6.2%
502121 Other Paid Absence 2,000 2,000 0.0%
502999 Other Fringe Benefits 250 312 24.8%
Totals 90,043 106,706 18.5%
SERVICES
503031 Prof/Tech Services 1,000 2,000 100.0%
503033 Legal Services 5,000 10.000 100.0%
503041 Temp Help 15.000 2,000 -86.7%
Totals 21,000 14,000 -33.3%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 300 300 0.0%
Totals 300 300 0.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing too 100 0.0%
504215 Printing 300 300 0.0%
504217 Photo Supp/Process 500 500 0.0%
504311 Office Supplies 2,100 %100 0.0%
Totals 3,000 3,000 0.0%
UTILITIES
505031 Telecommunications 600 600 0.0%
Totals 600 600 0.0%

CASUALTY & LIABILITY COSTS

5/4/00
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGE?7
Counsel - 1700

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
506123 Settlement Costs 100,000 250,000 150.0%
506129 Other Prof Fees 46,000 30,000 -34.8%
506999 Other Casualty Exp 500 500 0.0%
Totals 146,500 280,500 91.5%
TAXES

507201 Licenses & Permits 55 55 0.0%
Totals 55 55 0.0%

MISC EXPENSE
509011 Dues/Subscriptions 6,000 8,000 33.3%
509121 Employee Training 2,000 2,800 40.0%
509123 Travel 3,150 3,150 0.0%
Totals 11,150 13,950 25.1%
PERSONNEL TOTAL 269,296 294,577 9.4%
NON-PERSONNEL TOTAL 182,605 312,405 . 71.1%
DEPARTMENT TOTALS 451,901 606,982 34.3%

5/4/00
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FACILITIES MAINTENANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

Facilities Maintenance - 2200

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
LABOR
501021 Other Salaries 523,011 566,781 8.4%
501023 Other OT 16,000 17,571 9.8%
Totals 539,011 584,352 8.4%
FRINGE BENEFITS
502011 Medicare/SS 3,249 3,778 16.3%
502021 Retirement 44,985 47,755 6.2%
502031 Medical Ins 106,017 98,484 -7.1%
502041 Dental Ins 24,674 28,088 13.8%
502045 Vision Ins 6,141 6,822 11.1%
502051 Life Ins 2,912 3,181 9.2%
502060 State Disability 2,255 6,640 194.5%
502061 Disability Ins 13,520 17,806 31.7%
502071 State Unemployment 3,097 1,720 44.5%
502081 Worker's Comp 40,969 40,969 0.0%
502101 Holiday Pay 7,427 7,187 -3.2%
502103 Floating Holiday 2,800 2,800 0.0%
502109 Sick Leave 27,799 28,750 3.4%
502111 Vacation 67,345 67,694 0.5%
502121 Other Paid Absence 9,000 9,000 0.0%
502999 Other Fringe Benefits 250 312 24.8%
Totals 362,440 370,986 2.4%
SERVICES
503031 Prof/Tech Services 13,750 16,200 17.8%
503041 Temp Help 11,097 2,000 -82.0%
503161 Custodial Services 7,516 7,841 4.3%
503162 Uniforms/Laundry 6,676 3,436 -48.5%
503171 Security Services © 3,435 3,113 -9.4%
503225 Graphics Services 0.0%
503351 Building Repair - Out 13,899 15,884 14.3%
503352 Equip Repair - Out 16,272 23,519 44.5%
503361 Waste Oil Disposal 3,880 3,084 -20.5%
503363 Haz Waste Disposal 19,032 15,482 -18.7%
Totals 95,557 90,559 -5.2%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 965 833 -13.7%
Totals 965 833 -13.7%
OTHER MATERIALS & SUPPLIES
504205 Freight Out 1,050 50 -95.2%
504211 Postage & Mailing 37 -100.0%
504213 Mktg/Graphics Supp 2,243 2,274 1.4%
504215 Printing 1,601 1,411 -11.9%
504217 Photo Supp/Process 297 155 -47.8%
504311 Office Supplies 2,095 2,303 9.9%
504315 Safety Supplies 3,963 4,727 19.3%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

Facilities Maintenance - 2200

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
504319 Custodial Supplies 30,458 12,568 -58.7%
504409 Repair/Maint Supply 24,318 23,418 -3.7%
504413 Electrical Supplies 8,382 9,863 17.7%
504415 Plumbing Supplies 5,826 7,654 31.4%
504417 Mechanical Supplies 7,487 7,838 4.7%
504419 Landscaping Supplies 1,985 2,105 6.0%
504511 Small Tools 3,951 3,502 -11.4%
Totals 93,693 77,868 -16.9%
UTILITIES
505011 Gas & Electric 4,416 5,000 13.2%
505021 Water & Garbage 2,990 3,200 7.0%
505031 Telecommunications 6,212 5,412 -12.9%
Totals 13,618 13,612 0.0%
CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 1,000 1,000 0.0%
Totals 1,000 1,000 0.0%
TAXES
507201 Licenses & Permits 5,639 6,859 21.6%
Totals 5,639 6,859 21.6%
MISC EXPENSE
509011 Dues/Subscriptions 483 404 -16.4%
509101 Incentive Program 340 340 0.0%
509123 Travel 5 200 3900.0%
Totals 828 944 14.0%
LEASES & RENTALS
512061 Equipment Rental 5,368 5,543 3.3%
Totals 5,368 5,543 3.3%
PERSONNEL TOTAL 901,451 955,338 6.0%
NON-PERSONNEL TOTAL 216,668 197,218 -9.0%
DEPARTMENT TOTALS 1,118,119 1,152,556 3.1%
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WATSONVILLE TRANSIT CENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-I

WTC - 2400
% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
SERVICES
503031 Prof/Tech Services 0.0%
503041 Temp Help 1,963 1,227 -37.5%
503161 Custodial Services 19,020 32,420 70.5%
503162 Uniforms/Laundry 350 350 0.0%
503171 Security Services 14,000 15,500 10.7%
503351 Building Repair - Out 4,532 4,895 8.0%
503352 Equip Repair - Out 1,156 1,785 54.4%
503363 Haz Waste Disposal 420 460 9.5%
Totals 41,441 56,637 36.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 0.0%
Totals 0.0%
OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphics Supp 50 50 0.0%
504315 Safety Supplies 476 700 47.1%
504319 Custodial Supplies 6,086 7,147 17.4%
504409 Repair/Ma& Supply 1,274 848 -33.4%
504413 Electrical Supplies 2,073 2,012 -2.9%
504415 Plumbing Supplies 799 1,509 88.9%
504417 Mechanical Supplies 1,103 911 -17.4%
504419 Landscaping Supplies 100 108 8.0%
504511 Small Tools 747 1,125 50.6%
Totals 12,708 14,410 13.4%
UTILITIES
505011 Gas & Electric 11,928 13,788 15.6%
505021 Water & Garbage 7,108 8,652 21.7%
505031 Telecommunications 372 317 -14.8%
Totals 19,408 22,757 17.3%
CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 250 250 0.0%
Totals 250 250 0.0%
TAXES
507201 Licenses & Permits 106 106 0.0%
Totals 106 106 0.0%
.EASES & RENTALS
512061 Equipment Rental 600 600 0.0%
Totals 600 600 0.0%
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SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-i

ACCOUNT

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

5/4/00

WTC - 2400
% CHANGE
FY 99-00 FY 00-01 FROM
REVISED DRAFT FINAL FY 99-00
0.0%
74,513 94,760 27.2%
74,513 94,760 27.2%




SANTA CRUZ METRO CENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Santa Cruz Metro Center - 2500

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY $9-00
SERVICES
503031 Prof/Tech Services 450 -100.0%
503041 Temp Help 1,963 1,978 0.8%
503161 Custodial Services 2,850 3,050 7.0%
503162 Uniforms/Laundry 2,256 936 -58.5%
503171 Security Services 132,980 180,160 35.5%
503351 Building Repair - Out 3,906 3,426 -12.3%
503352 Equip Repair - Out 590 493 -16.4%
503353 Rev Veh Repair - Out 552 -100.0%
503363 Haz Waste Disposal 552 0.0%
Totals 145,547 190,595 31.0%
OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphics Supp 250 50 -80.0%
504215 Printing 20 -100.0%
504315 Safety Supplies 888 908 2.3%
504319 Custodial Supplies 14,105 7,068 -49.9%
504409 Repair/Maint Supply 1,632 1,717 5.2%
504413 Electrical Supplies 1,524 3,258 113.8%
504415 Plumbing Supplies 1,623 2,343 44.4%
504417 Mechanical Supplies 625 899 43.8%
504419 Landscaping Supplies 100 161 61.0%
504511 Small Tools 1,247 1,997 60.1%
Totals 22,014 18,401 -16.4%
UTILITIES
505011 Gas & Electric 17,057 17,172 0.7%
505021 Water & Garbage 18,430 20,748 12.6%
505031 Telecommunications 468 593 26.7%
Totals 35,955 38,513 7.1%
CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 250 0.0%
Totals 250 0.0%
TAXES
507201 Licenses & Permits 1,205 -100.0%
507999 Other Taxes 6,500 10,000 53.8%
Totals 7,705 10,000 29.8%

-EASES & RENTALS
512011 Facility Lease 0.0%

512061
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Equipment Rental

537
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41.9%

Totals 537
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41.9%



SANTA CRUZ METRO FY 00-01 OPERARNG BUDGET
Santa Cruz Metro Center - 2500

ACCOUNT

% CHANGE
FY 99-00 FY 00-01 FROM

REVISED DRAFT FINAL FY 99-00

5/4/00

PERSONNEL TOTAL
NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

0.0%
211,758 258,521 22.1%
211,758 258,521 22.1%




SCOTTS VALLEY TRANSIT CENTER

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Scotts Valley Transit Center - 2600

ACCOUNT

FY 99-00

FY 00-01

% CHANGE
FROM

REVISED DRAFT FINAL FY_ 99-00

SERVICES
503031 Prof/Tech Services
503041 Temp Help
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503351 Building Repair - Out
503352 Equip Repair - Out
503363 Haz Waste Disposal

OTHER MATERIALS & SUPPLIES
504213 Mktg/Graphics Supp
504215 Printing
504315 Safety Supplies
504319 Custodial Supplies
504409 Repair/Maint Supply
504413 Electrical Supplies
504415 Plumbing Supplies
504417 Mechanical Supplies
504419 Landscaping Supplies
504511 Small Tools

UTILITIES
505011 Gas & Electric
505021 Water & Garbage
505031 Telecommunications

CASUALTY & LIABILITY COSTS

506127 Repair - District Prop

TAXES

507201 Licenses & Permits
507999 Other Taxes

LEASES & RENTALS
512061 Equipment Rental

5/4/00

Totals

Totals

Totals

Totals

Totals

Totals

2,500 2,500 0.0%
1,472 1,256 -14.7%
47,116 48,000 1.9%
250 0.0%

17,769 33,280 87.3%
3,415 4,536 32.8%
1,457 1,945 33.5%
125 0.0%

73,729 91,892 24.6%
757 757 0.0%
34 -100.0%
550 550 0.0%
480 2,906 505.4%
451 754 67.2%
350 390 11.4%
200 325 62.5%
250 296 18.4%
3,494 3,594 2.9%
1,819 2,739 50.6%
8,385 12,311 46.8%
10,234 7,788 -23.9%
4,236 2,880 -32.0%
461 353 -23.4%
14,931 11,021 -26.2%
250 250 0.0%
250 250 0.0%
745 725 -2.7%
12,957 12,672 -2.2%
13,702 13,397 -2.2%
150 350 133.3%
150 350 133.3%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE7
Scotts Valley Transit Center - 2600

ACCOUNT

% CHANGE
FY 99-00 FY 00-01 FROM
REVISED DRAFT FINAL FY 99-00

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

5/4/00

0.0%
111,147 129,221 16.3%
111,147 129,221 16.3%




ADA

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1

Paratransit Program - 3100

ACCOUNT

FY 99-00

FY 00-01

% CHANGE
FROM

REVISED DRAFT FINAL FY 99-00

SERVICES
503011 Accting/Audit Fees

PURCHASED TRANS.
503406 Contract/ Paratransit

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504215 Printing
504311 Office Supplies

PERSONNEL TOTAL

NON-PERSONNEL TOTAL

DEPARTMENT TOTALS

5/4/00

Totals

Totals

Totals

150,000 150,000 0.0%
150,000 150,000 0.0%
2,293,930 2,536,342 10.6%
2,293,830 2536,342 10.6%
200 100 -50.0%

1,400 500 -64.3%

100 0.0%

1,600 700 -56.3%
0.0%

2,445,530 2,687,042 9.9%
2,445,530 2,687,042 9.9%




OPERATIONS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Operations - 3200

ACCOUNT

% CHANGE
FY 99-00 FY 00-01 FROM
REVISED DRAFT FINAL FY 99-00

LABOR
501021 Other Salaries
501023 Other OT

FRINGE BENEFITS
502011 Medicare/SS
502021 Retirement
502031 Medical Ins
502041 Dental Ins
502045 Vision Ins
502051 Life Ins
502060 State Disability
502061 Disability Ins
502071 State Unemployment
502081 Worker's Comp
502101 Holiday Pay
502103 Floating Holiday
502109 Sick Leave
502111 Vacation
502121 Other Paid Absence
502251 Phys. Exam - Renewal
502253 Driver Lic Renewal
502999 Other Fringe Benefits

SERVICES
503031 Prof/Tech Services
503041 Temp Help
503162 Uniforms/aundry
503171 Security Services
503352 Equip Repair - Out

PURCHASED TRANS.
503405 Contract Transp
503407 Contract/Hwy 17

MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants

OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing
504213 Mktg/Graphics Supp
504214 Promotional Items
504215 Printing

5/4/00

Totals

Totals

Totals

Totals

Totals

904,028 1,076,459 19.1%
144.920 45,000 -68.9%
1,048,948 1,121,459 6.9%
3,716 3,129 -15.8%
81,664 91,395 11.9%
115,121 115,265 0.1%
29,687 33,214 11.9%
7,469 8,131 8.9%
4,249 4,402 3.6%
3,050 7,636 150.4%
22,633 34,077 50.6%
3,832 1,978 -48.4%
134,455 134,455 0.0%
14,334 13,826 -3.5%
6,000 6,400 6.7%
50,394 55,303 9.7%
128,289 141,652 10.4%
11,000 12,000 9.1%
528 462 -12.5%

384 220 -42.7%

700 624 -10.9%
617,505 664,169 7.6%
500 4,000 700.0%
3,850 -100.0%
1,330 500 -62.4%
106,060 79,060 -25.5%
3,800 4,200 10.5%
115,540 87,760 -24.0%
400 400 0.0%
412,827 -100.0%
413,227 400 -99.9%
200 200 0.0%

200 200 0.0%

800 800 0.0%
0.0%

0.0%

13,000 14,000 7.7%



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Operations - 3200

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED  DRAFT FINAL  FY 99-00
504217 Photo Supp/Process 2,000 4,000 100.0%
504311 Office Supplies 9,176 12,000 30.8%
504315 Safety Supplies 500 0.0%
504511 Small Tools 100 100 0.0%
Totals 25,076 31,400 25.2%
UTILITIES
505011 Gas 8 Electric 17,500 19,000 8.6%
505021 Water & Garbage 27,950 29,000 3.8%
505031 Telecommunications 10,000 17,000 70.0%
Totals 55,450 65,000 17.2%
MISC EXPENSE
509011 Dues/Subscriptions 600 500 -16.7%
509101 Incentive Program 3,560 3,940 10.7%
509121 Employee Training 0.0%
509123 Travel 200 -100.0%
509125 Local Meeting Expense 200 200 0.0%
Totals 4,560 4,640 1.8%
LEASES & RENTALS
512011 Facility Lease 34,694 34,161 -1.5%
512061 Equipment Rental 6,200 300 -95.2%
Totals 40,894 34,461 -15.7%
PERSONNEL TOTAL 1,666,453 1,785,628 7.2%
NON-PERSONNEL TOTAL 654,947 223,861 -65.8%
DEPARTMENT TOTALS 2,321,400 2,009,489 -13.4%

5/4/00




BUS OPERATORS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET

Bus Operators - 3300

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
LABOR
501011 Bus Operator Pay 4,791,437 5275,946 10.1%
501013 Bus Operator oT 669,521 687,958 2.8%
Totals 5,460,958 5363,904 9.2%
FRINGE BENEFITS
502011 Medicare/SS 47,230 48,000 1.6%
502021 Retirement 358,603 388,508 8.3%
502031 Medical ins 786,040 812,616 3.4%
502041 Dental Ins 207,864 248,094 19.4%
502045 Vision Ins 51,333 60,143 17.2%
502051 Life Ins 28,802 31,007 7.7%
502060 State Disability 21,563 60,424 180.2%
502061 Disability Ins 198,952 275,034 38.2%
502071 State Unemployment 28,146 15,652 -44.4%
502081 Worker's Comp 979,511 979,511 0.0%
502101 Holiday Pay 185,496 188,521 1.6%
502109 Sick Leave 274,810 314,202 14.3%
502111 Vacation 580,059 633,395 9.2%
502121 Other Paid Absence 42,927 63,069 46.9%
502131 Uniform Allowance 1,587 -100.0%
502251 Phys. Exam - Renewal 5.148 4,290 -16.7%
502253 Driver Lii Renewal 2,288 1,760 -23.1%
502999 Other Fringe Benefits 0.0%
Totals 3,800,359 4,124,226 8.5%
SERVICES
503162 Uniforms/ALaundry 2,250 4,025 78.9%
Totals 2,250 4,025 78.9%
MISC EXPENSE
509101 Incentive Program 1,975 0.0%
Totals 1,975 0.0%
PERSONNEL TOTAL 9,261,317 10,088,130 8.9%
NON-PERSONNELTOTAL 2,250 6,000 166.7%
DEPARTMENT TOTALS 9,263,567 10,084,130 9.0%

5/4/00




FLEET MAINTENANCE

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fleet Maintenance - 4100

% CHANGE
Ff 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
LABOR
501021 Other Salaries 1,681,574 2,032,238 20.9%
501023 Other OT 99.000 135,000 36.4%
Totals 1,780,574 2,167,238 21.7%
FRINGE BENEFITS
502011 Medicare/SS 15,021 17,877 19.0%
502021 Retirement 153,817 171,612 11.6%
502031 Medical Ins 261,302 287,748 10.1%
502041 Dental Ins 71,937 87,449 21.6%
502045 Vision Ins 18,121 21,206 17.0%
502051 Life Ins 9,008 9,775 8.5%
502060 State Disability 6,950 17,928 158.0%
502061 Disability ins 45,233 63,987 41.5%
502071 State Unemployment 9,216 4,644 -49.6%
502081 Workers Comp 96,091 96,091 0.0%
502101 Holiday Pay 23,964 25,229 5.3%
502103 Floating Holiday 3,400 3,400 0.0%
502109 Sick Leave 95,856 100,914 5.3%
502111 Vacation 241,486 259,815 7.6%
502121 Other Paid Absence 28,000 30,000 7.1%
502251 Phys. Exam - Renewal 2,046 1,320 -35.5%
502253 Driver Lic Renewal 945 720 -23.8%
502999 Other Fringe Benefits 300 312 4.0%
Totals 1,082,693 1,200,026 10.8%
SERVICES
503031 Prof/Tech Services 2,500 2,500 0.0%
503041 Temp Help 41,027 1,000 -97.6%
503162 Uniforms/Laundry . 35,050 29,000 -17.3%
503222 Legal Ads 4,000 4,000 0.0%
503352 Equip Repair - Out 46,851 45,961 -1.9%
503353 Rev Veh Repair - Out 174,310 190,000 9.0%
503354 Other Veh Repair - Out 68,400 70,000 2.3%
Totals 372,138 342,461 -8.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 74,354 103,254 38.9%
504012 Fuels & Lubricants - Rev Veh 828,350 1,080,000 30.4%
504021 Tires & Tubes 150,642 150,000 -0.4%
504161 Body Shop Supplies 2,500 2,500 0.0%
504181 Upholstery Supplies 3,150 7,500 138.1%
504191 Rev Vehicle Parts 570.718 688.885 20.7%
504192 Inventory Adjustment 0.0%
Totals 1,62%,714 2,032,139 24.7%
OTHER MATERIALS & SUPPLIES
504205 Freight Out 2,500 2,600 4.0%

5/4/00



SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fleet Maintenance - 4100

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
504211 Postage & Mailing 500 750 50.0%
504215 Printing 3.000 4,200 40.0%
504217 Photo Supp/Process 600 600 0.0%
504311 Office Supplies 8,400 9,900 17.9%
504315 Safety Supplies 7,700 9,620 24.9%
504317 Cleaning Supp/Veh 25,000 30,000 20.0%
504319 Custodial Supplies 2,000 2,000 0.0%
504421 Non-Inventory Parts 50,000 50,000 0.0%
504511 Small Tools 3,000 3,000 0.0%
504515 Employee Tool Repl 2,000 3,000 50.0%
504517 Tool Allowance 7,260 8,580 18.2%
Totals 111,960 124,250 11.0%
UTILITIES
505011 Gas & Electric 59,036 61,614 4.4%
505021 Water & Garbage 27,021 35,804 32.5%
505031 Telecommunications 14.500 21,500 48.3%
Totals 100,557 118,918 18.3%
CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 10,000 10,000 0.0%
Totals 10,000 10,000 0.0%
TAXES
507051 Fuel Tax 8,000 9,000 12.5%
507201 Licenses & Permits 50 130 160.0%
Totals 8,050 9,130 13.4%
MISC EXPENSE
509011 Dues/Subscriptions 400 1,100 175.0%
509101 Incentive Program 1,020 1,080 5.9%
509121 Employee Training 0.0%
509123 Travel 522 300 -42.5%
509125 Local Meeting Expense 200 0.0%
Totals 1,942 2,680 38.0%
LEASES & RENTALS
512011 Facility Lease 193,739 215,574 11.3%
512061 Equipment Rental 4,032 2,874 -28.7%
Totals 197,771 218,448 10.5%
PERSONNEL TOTAL 2,863,267 3,367,264 17.6%
NON-PERSONNEL TOTAL 2,432,132 27858,026 17.5%
DEPARTMENT TOTALS 5,295,389 6,225,290 17.6%

5/4/00




SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Fleet Maintenance - 4100

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 89-00
504211 Postage & Mailing 500 750 50.0%
504215 Printing 3.000 4,200 40.0%
504217 Photo Supp/Process 600 600 0.0%
504311 Office Supplies 8,400 9,900 17.9%
504315 Safety Supplies 7,700 9,620 24.9%
504317 Cleaning Supp/Veh 25,000 30,000 20.0%
504319 Custodial Supplies 2,000 2,000 0.0%
504421 Non-Inventory Parts 50,000 50,000 0.0%
504511 Small Tools 3,000 3,000 0.0%
504515 Employee Tool Repl 2,000 3,000 50.0%
504517 Tool Allowance 7,260 8,580 18.2%
Totals 111,960 124,250 11.0%
UTILITIES
505011 Gas & Electric 59,036 61,614 4.4%
505021 Water & Garbage 27,021 35,804 32.5%
505031 Telecommunications 14.500 21,500 48.3%
Totals 100,557 118,918 18.3%
CASUALTY & LIABILITY COSTS
506127 Repair - District Prop 10,000 10,000 0.0%
Totals 10,000 10,000 0.0%
TAXES
507051 Fuel Tax 8,000 9,000 12.5%
507201 Licenses & Permits 50 130 160.0%
Totals 8,050 9,130 13.4%
MISC EXPENSE
509011 Dues/Subscriptions 400 1,100 175.0%
509101 Incentive Program 1,020 1,080 5.9%
509121 Employee Training 0.0%
509123 Travel 522 300 -42.5%
509125 Local Meeting Expense 200 0.0%
Totals 1,942 2,680 38.0%
LEASES & RENTALS
512011 Facility Lease 193,739 215,574 11.3%
512061 Equipment Rental 4,032 2,874 -28.7%
Totals 197,771 218,448 10.5%
PERSONNEL TOTAL 2,863,267 3,367,264 17.6%
NON-PERSONNEL TOTAL 2,432,132 27858,026 17.5%
DEPARTMENT TOTALS 5,285,389 6,225,290 17.6%

5/4/00




Retirees

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE7
Retired Employee Benefits - 9005

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
FRINGE BENEFITS

502031 Medical Ins 247,099 302,696 22.5%
502041 Dental Ins 36,672 35,842 -2.3%
502045 Vision Ins 8,720 9,292 6.6%
502051 Life Ins 7,348 6,772 -7.8%
Totals 299,839 354,602 18.3%
PERSONNEL TOTAL 299,839 354,602 18.3%
NON-PERSONNEL TOTAL 0.0%
DEPARTMENT TOTALS 299,839 354,602 18.3%

5/4/00



SCCIC

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
SCCIC/COPS - 700

% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
SERVICES
503011 Accting/Audit Fees 350 500 42.9%
503012 Admin/Bank Fees 10 0.0%
Totals 350 510 45.7%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 25 25 0.0%
504311 Off ice Supplies 25 15 -40.0%
Totals 50 40 -20.0%
TAXES
507999 Other Taxes 25 50 100.0%
Totals 25 50 100.0%
MISC EXPENSE
509123 Travel 175 200 14.3%
Totals 175 200 14.3%
PERSONNEL TOTAL 0.0%
NON-PERSONNEL TOTAL 600 800 33.3%
DEPARTMENT TOTALS 600 800 33.3%

5/4/00



SRTP

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE-i
Short Range Transit Plan - 9014

% CHANGE
F-Y 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL Ff 99-00
SERVICES

503031 Prof/Tech Services 43,750 43,750 0.0%

Totals 43,750 43,750 0.0%

PERSONNEL TOTAL 0.0%
NON-PERSONNEL TOTAL 43,750 43,750 0.0%
DEPARTMENT TOTALS 43,750 43,750 0.0%

5/4/00




MASTF

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1

MASTF - 9021
% CHANGE
FY 99-00 FY 00-01 FROM
ACCOUNT REVISED DRAFT FINAL FY 99-00
SERVICES
503031 Prof/Tech Services 25 25 0.0%
Totals 25 25 0.0%
OTHER MATERIALS & SUPPLIES
504214 Promotional Items 200 250 25.0%
504215 Printing 25 25 0.0%
504217 Photo Supp/Process 50 50 0.0%
504311 Office Supplies 50 -100.0%
Totals 325 325 0.0%
MISC EXPENSE
509123 Travel 50 50 0.0%
509125 Local Meeting Expense 100 100 0.0%
Totals 150 150 0.0%
PERSONNEL TOTAL 0.0%
NON-PERSONNEL TOTAL 500 500 0.0%
DEPARTMENT TOTALS 500 500 0.0%

5/4/00




ROUTE ANALYSIS

SANTA CRUZ METRO FY 00-01 OPERATING BUDGE1
Service Realignment - 9030

FY 99-00 FY 00-01

ACCOUNT REVISED DRAFT FEINAL

SERVICES
503031 Prof/Tech Services 43,750 43,750
Totals 43,750 43,750

PERSONNEL TOTAL

NON-PERSONNEL TOTAL 43,750 43,750

DEPARTMENT TOTALS 43,750 43,750

5/4/00



f

FIXED GUIDEWAY STUDY

SANTA CRUZ METRO FY 00-01 OPERATING BUDGET
Fixed Guideway Study - 9031

FY 99-00 FY 00-01
ACCOUNT REVISED DRAFT FINAL
SERVICES

503031 Prot/Tech Services 450,000 450,000
Totals 450,000 450,000

PERSONNEL TOTAL
NON-PERSONNEL TOTAL 450,000 450,000
DEPARTMENT TOTALS 450,000 450,000

5/4/00



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-2001 DRAFT FINAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

FEDERAL STATE LOCAL DISTRICT

PROJECT SHARE SHARE SHARE SHARE TOTAL
Grant-Funded Proiects
Consolidated Operating Facility $ 6,483,816 $ 1,620,954 $ 8,104,770
Urban Bus Replacement $ 6,080,473 $ 1,520,118 $ 7,600,591
ADA Paratransit Vehicles $ 230,000 $ 57,500 $ 287,500
Farebox Replacement (CO) $ 800,000 $ 200,000 $ 1,000,000
Computer System (CO) $ 45,000 $ 100,000 $ 145,000
Benches with Bike Storage -
MBUAPCD (CO) $ 30,000 $ 30,000
Non-Revenue Vehicle
Replacement - CNG (CO) $ 30,000 $ 100,000 3 130,000
Subtotal $ 17,297,861
District-Funded Proiects
Bus Stop Improvements $ 140,000 $ 140,000
Yield Signs for Buses (CO) $ 33,000 $ 33,000
Radio Replacement (CO) $ 12,000 $ 12,000
Software for HR, Facil Maint, Fleet Maint (CO) $ 75,000 $ 75,000
Bike Racks for Buses $ 4500 % 4,500
Facilities Repair & Improvements $ 143,100 $ 143,100
Machinery/Equipment Repair &
Improvements $ 43,900 $ 43,900
Non-Revenue Vehicle
Replacement $ 75,000 $ 75,000
Office Equipment $ 4,000 $ 4,000
Subtotal $ 530,500
TOTAL CAPITAL PROJECTS $13,639,289 $ $ 60,000 $ 4,129,072 $ 17,828,361

CO = Carryover Project



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-2001 DRAFT FINAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROGRAM FUNDING

Federal Grants $ 13,639,289
State Grants $

Local Grants $ 60,000
STA Funding $ 787,198
Transfer from Operating Budget $

District Reserves $ 3,341,874
TOTAL CAPITAL FUNDING $ 17,828,361




ATTACHMENT B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 2000-01

PROPOSED AUTHORIZED PERSONNEL

MAY 2000

|D

-



FY 2000-01 DRAFT FINAL BUDGET

Authorized Personnel
Administration - 1100

Position

Authorized Authorized Authorized
FY 98-99 FY 99-00 | FY 00-01

Genera Manager
Assistant General Manager
Admin Services Coordinator

(confidential) | 1 1
Admin Secretary | 2 2
Grants/Legidative Analyst 1 1 |
Administrative Clerk -1 1 0 0
Admin Specialist 0.5 0 0
Total Full-Time Eauivalents 6.50 6.00 6.00

Py
-2



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Finance - 1200

Authorized Authorized Authorized
Position FY 98-99  FY 99-00 | FY 00-01

Manager of Finance 1
Assistant Finance Manager l
Senior Accountant !
Accounting Specialist !
Accounting Tech/Sr Acctng Tech 2.75 2

1

l

[

Payroll & Benefits Coordinator
Administrative Secretary 0

— o= N — U1 — —

Accountant |-11 0.5 0 0

Total Full-Time Equivalents 8.25 8.00 7.50




FY 2000-01 DRAFT FINAL BUDGET

Authorized Personnel
Planning & Marketing - 1300

Authorized Authorized Authorized
FY 99-00 | FY 00-01

Position FY 98-99

Manager of Planning & Marketing
Service Planning Supervisor
Transit Planner

[

!
!
!

—_ —

Transit Surveyor 1.25 125 1.25
Customer Service Coordinator 1 ! |
Senior Customer Service Rep ! ! 1
Customer Service Representative 3 4 4
Ticket & Pass Program Specialist 1 ! |
Administrative Secretary 1 1.25 1.30
Accessible Services Coordinator 1 ! |
Total Full-Time Equivalents 11.25 13.50 13.55




FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Human Resources - 1400

Authorized Authorized Authorized
Position FY 98-99 FY 99-00 | FY 00-01

Manager of Human Resources
Human Resources Analyst

Personnel Technician (confidential)
Benefits Coordinator (confidential) 0.75 0.75
Human Resources Specialist

(confidential) ! 1
Admin Specialist (confidential) 0 0.50 0.75

1
!
!

[

Tota Full-Time Equivalents 4.75 5.25 5.75




FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Information Technology - 1500

Position

Authorized Authorized Authorized
FY 98-99  FY 99-00 | FY 00-01

Manager of Info Technology
Database Administrator/S:
Sr Systems Administrator

IT Technician/Sr IT Tech

Total Full-Time Equivalents

3.00 4.00 4.00

97



FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
District Counsel - 1700

Authorized Authorized Authorized

Position FY 9899 FY 99-001 Fvy 00-01
District Counsel ! 1 |
Paralegal (confidential) 1 ! 1
Legal Secretary (confidential) 1 15 15
Total Full-Time Equivalents 3.00 3.50 3.50




FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Facilities Maintenance - 2200

Authorized Authorized Authorized
Position FY 98-99  FY 99-00 | FY 00-01

Manager of Facilities Maintenance
Facilities Maintenance Supervisor
Facilities Maint Worker III
Facilities Maint Worker 11
Facilities Maint Worker |
Custodial Services Worker 11
Custodia Services Worker |
Administrative Secretary

— D O W e e e
— Ol = DN W e e e
— N = B U e e

Total Full-Time Equivalents 15.00 17.00 17.00




FY 2000-01 DRAFT FINAL BUDGET
Authorized Personnel
Operations - 3200/3300

Position

Authorized Authorized Authorized
FY 98-99  FY 99-00 | FY 00-01

Manager of Operations

Base Superintendent

Transit Supervisor

Schedule Analyst

Supervisor of Revenue Collection
Safety & Training Coordinator
Admin Secretary/Supervisor
Administrative Clerk |

Payroll Specialist

Revenue Specialist

Bus Operator (total on payroll)

1 !
! 1
14 14

[EN
WD — —

156 174 174

Total Full-Time Equivalents

177.00 197.00 197.00

5P

9



FY 2000-01 DRAFT FINAL BUDGET

Authorized Personnel
Fleet Maintenance - 4 100

Position

Authorized Authorized Authorized
FY 98-99 FY 99-00 | FY 00-01

Manager of Fleet Maintenance
Fleet Maint Supervisor

Lead Mechanic

Mechanic 111

Mechanic | - 1

Body Repair Mechanic
Upholsterer | - I

Supervisor of Parts & Materials
Lead Parts Clerk

Parts Clerk

Receiving Parts Clerk

Admin Secretary/Supervisor
Accounting Tech

Admin Clerk |

Buyer

Senior Accounting Tech
Vehicle Service Technician
Detailer

Vehicle Service Worker | - 11

o —
o DN —
A O DN —

[N
[N
H
~
'_\
o~

O N RN — — = s b e e e e e e
NN — = = e e e e e e e

=
N
=
N

Total Full-Time Equivaents

46.00 54.00 54.00

D
0B



ATTACHMENT C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 2000-01

DISTRICT-FUNDED CAPITAL BUDGET REQUESTS

MAY 2000

lp-c-1



LOCAL CAPITAL BUDGET REQUESTS

FY 2000-2001

DRAFT
FINAL
R/N |PRIORITY ITEM COST BUDGET PROJECT
ADMINISTRATION
R | 1 ' High Capacity Digital Office Copier $ 30,000
N 2 Computer Project Device $ 7,500
Subtotal Administration: $ 37,500 $ -
FINANCE i |
N | 1 i Fireproof File Cabinet for Fixed Asset Files  $ 2,000 ! | ]
‘ Subtotal Finance: $ 2,000 : $ - !
PLANNING & MARKETING
N | 1 | PC for GIS '$ 3,000 i
N | 2 | GIS License K] 2,500 |
R ! 3 | Color Printer K 1,500 \
N | 4 | Powerpoint Projector ' $ 7,000 | |
N | 5 i Photo ID Camera - WTC | 1,500 i
N | 6 | Photo ID Camera - Scotts Valley Transit Cente $ 1,500 ’
\ | Subtotal Planning/Marketing: i1$ 17,0001 $ |
| | ’ |
| \ ‘ '
HRD | | | ! i
N 1 | Photo ID Machine P $ 2,000 | $ 2,000 |Office Equip
Subtotal HRD:. $ 2,000 | $ 2,000 |
[ l
i | ‘ ‘
INFORMATION TECHNOLOGY
N 1 | Emergency Repairs ' $ 7,500 ; $ 7,500 | Mach/Equip Repair
| Subtotal 1T:' $ 7,500 ¢ $ 7,500
1 1 :
' f |
COUNSEL | ‘ i |
N | | None $ -1 $ -
\ | Subtotal Counsel: i $ -i$ - |
|
i H .
FACILITIES MAINTENANCE ‘v |
A. General | ! i "
N 1 i Shop Insulation ' $ 11,000 :
N 2 'Van - 3/4 Ton :$ 18,500 ; ‘
R 3 'Gas Concrete Drill - Pionjar . $ 5,200 : $ 5,200 {Mach/Equip Imp
R 4 ,Vacuum Sweeper - sidewalks : $ 1,800 : 5
R 5 i Carpet Cleaner ' $ 2,300 . 1
N | 6 ' Office Modification '3 3,200 :
é Subtotal Facilities Maint- General: $ 42,000 $ 5,200




LOCAL CAPITAL BUDGET REQUESTS

FY 2000-2001
DRAFT
FINAL
R/N |PRIORITY ITEM COST BUDGET PROJECT
B. Bus Stoos
N 1 Rural Bus Stop Platforms - Low-floor $ 10,000
R 2 Trash Can Fabrication (50) $ 4,600
N 3 ‘Route 71 Bus Stop Improvements $ 340,000
R 4 | Shelter - Wood - Replacement (4) $ 22,000
N 5 : Shelter - Steel - Replacement (4) $ 13,000
R 6 i Park & Ride Signage $ 1,000
R 7 ! Construction Management Service $ 25,000
R 8 | Bilingual Signage $ 46,000
’ | Subtotal Facilities Maint- Bus Stops: $ 461,600 $ -
C. Encinal Office
N | 1 /Administration File Storage - Mezzanine $ 5,900
N 2 | Fire Sprinkler Modification - Mezzanine - $ 2,600 ;
N | 3 | Flag Pole and Flags $ 2,200
N 4 I Office Modification . $ 1,500 ‘
, i Subtotal Facilities Maint - Encinal Facility: $ 12,200 | § -
1 !
D. ODs Facility | \ |
N 1 | Metal Shed for Training Equipment . $ 1,500 : i
N i, 2 | Security System - Fire Monitoring $ 3,500
R 3 | Bus Washer Brushes (30) $ 2,600 |
R | 4 i Parking Paving - Repair/Seal/Replace '$ 50,000 $ 100,000 IFaCIl Repair/Imp
R | 5 /Office Carpeting ' 9 5,200 :
N | 6 i Air Condi®ning System '$ 7,000 !
\ 1 Subtotal Facilities Maint- Ops Facility: $ 69,800 $ 100,000 !
! \ !
E. Motreeriter | :
R 1 { Public Restroom Partition - Women 3 7,500 $ 7,500 | Facil Repair/imp
R 2 /Steam Cleaner Replacement ' $ 8,900 |
R 3 { Manual Door Replacement ' $ 3.100 *
R | 4 | Paint Building 3 8,500 |
R | 5 [Termite Abatement & Tentina 3 7,500 -
R | 6 i Stucco Reoair - Water Damaae $ 4,300
R | 7 I HVAC Outside Duct Replacement '$ 10,000 $ 10,000 |Facil Repair/lmp
R | 8 1Zone #1 Eauioment Replacement $ 5000 § 5,000 |Facil Repair/lmp
R | 9 /Zone #2 Equipment Replacement $ 5000 $ 5,000 |Facil Repair/imp
R! 10 |Zone #3 Eauioment Replacement $ 5,000 83 5,000 | Facil Repair/imp
R | 11 i Linoleum Floor Mezzanine Hallway ' $ 4,200 !
R | 12 i Linoleum Floor Staff Lounae $ 2,200
R 13 | Carpet Replacement Offices 3 12,000
R 14 i Carpet Cleaner 3 1.400
R 15  Benches (6) $ 2,250 !
R . 16 Trash Cans $ 2,450
N 17 " Auto Door Upgrade Equipment $ 6,800
N 18 2 Change Machines $ -
Subtotal Facilities Maint- Metro Center: $ 97,100 $ 32,500




LOCAL CAPITAL BUDGET REQUESTS

FY 2000-2001

DRAFT
FINAL
R/N |PRIORITY ITEM COST BUDGET PROJECT
F. Dubois J
R . 1 Qil Drum Pump $ 3,100 ;
R 2 ‘Pan Washer - Replacement Turbo Max $ 14,000 $ 14,000 Mach/Equip Imp
R | 3 ‘Oil Control Equipment - Replacement $ 4,600 ;
R 4 | (2) Roll Up Bay Doors $ 2,000 | |
R’ 5 ' (2) Man Doors Repair $ 1,100 | $ 1,100 Facil Repair/Imp
| Subtotal Facilities Maint- Dubois Facility: $ 24,800:% 15,100
[ ‘ ‘
G. Watsonville TC!
N | 1 | Paint Building ' $ 9,500 | $ 9,500 i Facil Repair/imp
N i 2  Trash Can New 8 Replacement (12) '$ 7,500 ! ,
N | 3 | Re-Key Building for Security ' $ 2,800 !
N | 4 | Floor Machine ' $ 3,100 ! \
R | 5 i Coin & Pass Machine $ - i
Ni 6 | Securii System Installation ' $ - | |
\ ‘ Subtotal Facilities Maint- WTC::$ 22,900 | $ 9,500 |
i
|H. SC Maint | ;
R | 1 {Qil Pump Replacement - Low Floor Bus ' $ 2,600 |
R 2 | Roof Repairs - Updated Cost i$ 50,000 | |
N | 3 i Emergency Generator ] 12,000 ! ‘
" \ Subtotal Facilities Maint- SC Maint: $ 64,600 ‘5 $ -
| | i
| Sakata | 1 ‘ !
| None ' $ -
1‘ | Subtotal Facilities Maint- Sakata: ' $ -8 -
’ \
|
J. Scotts VIv TC | '
N 1 | Sweeper ' $ 1,800 |
N 2 | Steam Cleaner ' $ 8,800 | \
N 3 | Security System -Bldg/Parking Lot '3 3,200 | |
N 4 | AIC_Equipment {$ 20,000 | \
N 5 { (4) New Interior Benches ' $ 1,200 ! '
N 6 I(2) New Interior Trash Cans ' $ 600 |
N | 7 | Floor Buffer K 1,200 !
R 8 ' Coin & Pass Machine ' $ - |
Subtotal Facilities Maint- SVTC: $ 36,800 ; $ -
* i
OPERATIONS
R | 1 12 Handheld Radios '$  2,500,% 2,000 |Office Equip
N | 2 Bus Video System (10) Buses '$ 50,000 | *
N | 3 Expansion of Break Room '$ 15,000 !
N ! 4 . New Tables for Training Room % 1,500
Subtotal Operations: $ 69,000 $ 2,000

o
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LOCAL CAPITAL BUDGET REQUESTS

FY 2000-2001

DRAFT
FINAL
R/N [PRIORITY ITEM COST BUDGET PROJECT
FLEET MAINT

N | 1 15 Transit Buses to Replace 81 Gillig Fleet 3 -
R 2 Filter Crusher $ 4,600 3 4,600 i Mach/Equip Imp
N PBrake Shoe Fixture (1) for Low Floor Bus $ 1600 $ 1,600 :Mach/Equip Imp
R 4 ‘Transit Supervisor Vehicle (#302) $ 25,000 $ 25,000 |Non-Rev Vehicle
R | 5 ' Driver Shuttle Van (#904) $ 25,000 ‘
R 6 Driver Shuttle Van (#305) $§ 25,000 $ 25,000 Non-Rev Vehicle
R 7 i Driver Shuttle Van (#906) . $ 25,000
R @ | TransS5ocervisor Vehicde (#9600) o5 gnn  ~ Non-Rev._——s==- Vehicle
R I @ | Trans2 Sapervisor Vehicle (#3601) $ 25000 |
R ' 30  |Pickupg.nogk (#907) v :
R | 31  iSwnite Bodv Truck (#8021) .$ 32,000
N | 12 [Tooling for Series 50 & B400 ' $ 5,000 $ 5,000 /Mach/Equip Imp
N ¢ 13 IBike Racks (5) ' $ 4,500 $ 4,500 /Bike Racks
N | 14 I Air Conditioning Machine L 3 4,500 $ 4,500 /Mach/Equip Imp
N | 15 ' Pressure Washer for Bus Wheels ' $ 1,500 : $ 1,500 /Mach/Equip Imp
Ri 16 | Engine/Trans. Powerplant Assy. . $ 57,537 |
R | 17 |Staff Car(#8016) '$ 25,000 |

| | Subtotal Fleet Maint.: | $ 311,237 1 $ 96,700 |

|

J

TOTAL: $ 1,278,037 $ 270,500 |

|
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UN-FUNDED SERVICE LIST

Service Type Approximate Hours cost

Additional Service on 8 hours $72,600

High Street during school

session

Westside Service during | 11 hours $99,825

school session

Weekend Highway 17 20 hours $114,400

Service

Weekday Highway 17 10 hours $141,900

service to MetroCenter

Late night UCSC service | 5 hours $45,375

Holidav Service Labor Dav $26,000
4" of July $26,000
Thanksgiving $36,000
Christmas $36,000
New Years Day. $36,000

New weekday local 12 hours $170,280

Watsonville Route

Weekday frequency 10 hours $141,900

expansion of Route 81

Weekday UCSC Express | 15 hours $136,125

Weekday express from 12 hours $108,900

UCSC to Capitola Mall

Route 81 expansion of 10 hours $141,900

service area

Peak hour expansion of 18 hours $255,420

Route 71

Cost are calculated at the variable operating hourly rate of $55.00
Thanksgiving, Christmas and New Years Day employees are paid 3x their
normal pay rate.

School days are calculated at 165 days

Weekdays are calculated at 258

Weekends are calculated at 104

*The above listed costs are approximate and on the high end. The service review
committee is charged with the development of plans that are cost effective and
provide good service to our customers. Lower costs may be achieved once a
project has been authorized by the Board of Directors and the service review
committee has the opportunity to study cost efficiencies.

10~



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

l. RECOMMENDED ACTION

The purpose of thiscommunication isto request approval for the assessment on

property ownersfor the support of the Cooper ative Retail Management District in
Downtown.

.  SUMMARY OF ISSUES

. The District owns property in the Downtown area that is subject to an assessment
for the Downtown Host Program.

. The assessment needs to be renewed for the fiscal year.

. Total cost to the District for the assessment is $2,547.75, no increase from last year.

1.  DISCUSSION

The District recently received correspondence from the City of Santa Cruz regarding the
Cooperative Retail Management Business Real Property Improvement District. Since the
District owns property in the downtown area, there is an assessment that is being
requested for the coming fiscal year. This assessment funds the Downtown Host
Program.

It is recommended that the District support the continued assessment of the levy for this
important Downtown project. Total funds for this assessment amount to $2,547.75.

V. FINANCIAL CONSIDERATIONS

There are two assessments for property owned by the District, one for $1,797.75 and one
for $750.00, for atotal of $2,547.75.

V. ATTACHMENTS

Attachment A: Letters from City of Santa Cruz
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CITY COUNCIL
CITY OF SANTA CRUZ
NOTICE OF PUBLIC HEARINGS

April 7, 2000
SANTA CRUZ METROPOLITAN TRANSIT
230 WALNUT AVE
SANTA CRUZ CA 95060

Dear Santa Cruz Property Owner:
RE: Assessor Parcel Number (“APN”): 05-152-05

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Cruz will hold a public
meeting to consider: 1) the annual report for the 2000-2001 fiscal year prepared by the advisory
boird to.,. the. Cooperative- Retail. Management (CRM) Business Real Property Improvement
District; and, 2) the adoption of a Resolution of Intention to levy an assessment. for the period
July.1,2000 through June-30,-2001 for the Digtrict and a public hearing to consider the levy of an
annual assessment for the District.

The amount of the proposed annual assessment on the entire district will be $110,164. The rate
of business promotion assessment shall be imposed on business property owners according to the
formulas set forth below:

1. Properties located on Pacific Avenue between Laurel Street and Mission/Water Street shall
be-assessed $15.00 per linear foct of property on Pacific Avenue.

2. Properties between Cedar and Front Streets and located on Locust, Cooper, Church, Walnut,
Soquel, Lincoln, Cathcart, EIm and Maple Streets; Plaza, Locust, Commerce, EIm and Birch
Lanes;, Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed $12.00
per linear foot of property on the above-mentioned side streets and aleyways.

The purpose of the assessment is to fund the Downtown Host Program created to enhance safety
and security and improve public perceptions of the district. The assessment will also be used to

review the need for, and establishment of, common hours for retail merchants and maintenance

of private property within the district.

e



SANTA CRUZMETROPOLITAN TRANSIT
Notice of Public Hearings
April 7, 2000 - Page 2

The amount of the proposed annual assessment for APN 05-152-05 is set forth below:

Pacific Avenue footage: 50 x $15.00 $750
Side street or aleyway footage: O feet x $12.00/linear foot $0.00
TOTAL Assessment for Fiscal Year 2000-2001: ‘$750.00

Properties with frontage on beth Pacific Avenue and 2 side street or alley will only be assessed an
additional fee for the side street or aley frontage where a separate business uses the side street or
aley as its main entrance.

A public meeting regarding the consideration of the annual report and adoption of a Resolution
of Intention to levy an annual assessment will be held on Tuesday, April 25, 2000 after the hour
of 3:00 p.m. If the Resolution of Intention is adopted, a second public hearing will be held on
Tuesday, May 23, 2000, after the hour of 3:00 p.m., a which time the Council will decide the
amount of the assessments to be levied. Both public hearings will be held in the Council
Chambers, City Hall, 809 Center Street, Santa Cruz, California

If the Resolution of Intention is adopted, property owners in the proposed assessment district,
may file written protests in the City Clerk’s office between April 25, 2000 and May 23, 2000
before the close of the public hearing. If protests are submitted by property owners representing
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to
reduce the protests to less than 50%, no further proceedings to create the district shall be taken
for at least one year.

If the Resolution of Intention is not adopted, the May 23, 2000 public hearing will be cancelled.
All interested persons are invited to prescnt their Sral or wiitten statements at these bearings.
Further information is available from the City Redevelopment Department, 323 Church Street,
2" Floor, Santa Cruz, California, (83 1) 420-5 150.

LESLIE COOK, City Clerk
City of Santa Cruz

C:\2\1100-30\CRM\NotofPubHear. Doc P‘/’L
W\~
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CITY COUNCIL
CITY OF SANTA CRUZ
NOTICE OF PUBLIC HEARINGS

April 7, 2000
SANTA CRUZ METROPOLITAN TRANSIT
230 WALNUT AVE
SANTA CRUZ CA 95060

Dear Santa Cruz Property Owner:
RE: Assessor Parcel Number (“APN”): 05-152-31

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Cruz will hold a public
meeting to consider:. 1) the annual report for the 2000-2001 fiscal year prepared by the advisory
Tboard to the Coo_peranve Retail Management (CRM) Business ‘Real Property.. Improvement
Dlstrlct and 2) the adoptlon of a Resolution of Intention to levy an assessment for the period
July 1, 2000 through June 30, 2001 for the District and a public hearing to consider the levy of an
annual assessment for the District.

The amount of the proposed annual assessment on the entire district will be $110,164. The rate
of business promotion assessment shall be imposed on business property owners according to the
formulas set forth below:

1. Properties located on Pacific Avenue between Laurel Street and Mission/Water Street shall
be assessed $15.00 per linear foot of property on Pecific Avenue.

2. Properties between Cedar and Front Streets and located on Locust, Cooper, Church, Walnut,
Soquel, Lincoln, Cathcart, EIm and Maple Streets; Plaza, Locust, Commerce, EIm and Birch
Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front aleyways shall be assessed $12.00
per linear foot of property on the above-mentioned side streets and alleyways.

The purpose of the assessment is to fund the Downtown Host Program created to enhance safety
and security and improve public perceptions of the district. The assessment will also be used to
review the need for, and establishment of, common hours for retail merchants and maintenance

of private property within the district.

B
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SANTA CRUZ METROPOLITAN TRANSIT
Notice of Public Hearings
April 7, 2000 - Page 2

The amount of the proposed annual assessment for APN 05-152-31 is set forth below:

Pacific Avenue footage: 119.85 x $15.00 $1797.75
Side street or alleyway footage: O feet x $12.00/linear foot $0.00
TOTAL Assessment for Fiscal Year 2000-2001.: $1797.75

Properties with frontage on both Pecific Avenue and a side street or alley will only be assessed an
additional fee for the side street or alley frontage where a separate business uses the side street or
aley as its main entrance.

A public meeting regarding the consideration of the annual report and adoption of a Resolution
of Intention to levy an annual assessment will be held on Tuesday, April 25, 2000 after the hour
of 3:00 p.m. If the Resolution of Intention is adopted, a second public hearing will be held on
Tuesday, May 23, 2000, after the hour of 3:00 p.m., a which time the Council will decide the
amount of the assessments to be levied. Both public hearings will be held in the Council
Chambers, City Hall, 809 Center Street, Santa Cruz, California

If the Resolution of Intention is adopted, property ownersin the proposed assessment district,
may file written protests in the City Clerk’s office between April 25, 2000 and May 23, 2000
before the close of the public hearing. If protests are submitted by property owners representing
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to
reduce the protests to less than 50%, no further proceedings to create the district shall be taken
for at least one year.

If the Resolution of Intention is not adopted, the May 23, 2000 public hearing will be cancelled.
All interested persons are invited to present their oral or written statements at these hearings.
Further information is available from the City Redevelopment Department, 323 Church Street,
2™ Floor, Santa Cruz, California, (83 1) 420-5 150.

-

LESLIE @OOK, (ty, Clerk
City of Santa Cruz

-

C:\2\1100-30\CRM\NotofPubHear. Doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Kim Chin, Planning and Marketing Manager

SUBJECT: CONSIDERATION OF REPORT ON FINANCIAL IMPACTSOF
RESTRICTING BUSADVERTISING

l. RECOMMENDED ACTION

Staff recommends that the Board adopt a policy regarding the use of bus window advertising.

. SUMMARY OF ISSUES

. Metro currently contracts with Obie Advertising to sell advertising on the buses.

. At the February 11, 2000 Board Retreat, the Board directed staff to negotiate with
Obie regarding the use of bus window advertising, and to investigate its removal
on the minimum annual guarantee payable to the District.

. The 5-year contract with Obie Advertising began in December 1997 and will end
in December 2002. METRO and Obie are currently in contract year 4.

. Obie indicates that the removal of window advertising would reduce the
minimum annual guarantee by $97,400 over Year 4 and 5.

(1. DISCUSSION

At the February 11, 2000 Board meeting, the Board expressed concerns regarding the use of bus
window advertising and its resulting aesthetic effects. Currently, Obie Advertising uses a
material called Contravision for this purpose. Contravision appears opague when viewed from
the exterior of the bus, but allows limited vision for bus operators and passengers looking out the
windows.

Attached to the staff report is a memorandum from Brian Atwell, Market Manager for Obie
Advertising Northern California, indicating that prohibiting the use of Contravision bus window
advertising will affect the annual minimum guarantees that Metro receives. The loss would be
$47,040 in Year 4, and $50,400 in Year 5, for atotal of $97,440. Attached is an attachment that
outlines the minimum annual guarantees with and without the use of ContraVision.

The removal of ContraVision on the windows would affect advertising in severa products that
Obie sells. The first is the Full Wrap display in which a decal is applied to the front, rear and
entire sides of the buses. The second is the "King Kong" display in which a decal is applied on



Board of Directors
Page 2

the entire street side of the bus. The third is the Mura display which is a decal applied on the
side of the bus in the area between the wheelwells. All three products utilize ContraVision
window advertising.

Attached is a list of advertisers and their expiration dates. Should the Board decide to adopt a
policy prohibiting then use of bus window advertising, staff recommends that these terms be
allowed to expire, and that no new sales of bus window advertising take effect from the date of
the board action.

V. FINANCIAL CONSIDERATIONS
$97,400 as outlined in Attachment C.

V. ATTACHMENTS

Attachment A: List of Advertisers Using Contravision And Their Expiration Dates
Attachment B: Letter From Obie Advertising
Attachment C: Minimum Annual Guarantee

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\05\051200.0bie.contravision.doc



Halfsides

Bus Advertiser Exp Date | Contravision Status

868 | Watsonville Auto Center Expired YES Can be pulled anytime.

878 | Watsonville Auto Center Expired YES Can be pulled anytime.

8071 | Watsonville Auto Center Expired YES Can be pulled anytime.

8078 | Burger King 12/25/00 YES

8082 | Burger King 12/25/00 YES

8090 | Burger King 12/25/00 YES

8096 | Burger King 12/25/00 YES

8098 | Burger King 12/25/00 YES

9817 | Watsonville Auto Center Expired YES Can be pulled anytime.

9820 | North Bay Ford 12/28/00 YES Remainsinstalled until expiration date.

9824 | Watsonville Auto Center Expired YES Can be pulled anytime.

Back Attacks
Bus Advertiser Exp Date | Contravision Status

8085 | KWAV Expired YES Can be pulled anytime.
8088 | Tycho Networks 10/21/00 YES Remains installed until expiration date.
8092 | Shogun 10/27/00 YES Remains installed until expiration date.
8096 | TrueArt 12/25/00 YES Remainsinstalled until expiration date.
8098 | Remax 01/03/01 YES Remains installed until expiration date.
8099 | Granite Construction 03/11/01 YES Remainsinstalled until expiration date.
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Apri 28, 2000

Kim H. Chin

Mar.ager of Planning 8 Marketing
Sanla Cruz Metropolitan Transit District
920 Paciftc Avenue

Sante Cruz, CA 85080

Re: Con:ra-visioﬁ
Dear Mr. Chin,

By reducing our ability to use contra-vision, the District is eliminating our Fuil .
Wrep and King Kong products. The Full Wrap displays are $3000 per four- (4)
week period and the King Kong displays are*$800 per four- (4) week period.
Eliminating these displays would account for a 20% decrease in revenue on
an anpua} basis, thus reducing the minimum guarantee to $134.400 for the
period 12/00 through 11/01. The minimum guarantee in year five would be
red:iced from $180,000 to $144,000.

furthermore, addlitional revenue loss may ozour with regards to the
apylication of contra-vislon on the Low Floor Flyer buses. These buses require
cortra-~vislon because the windows protrude into the bus panel very low.. thus
reducing a potential client's advertising space. Currently, we can sell Murals
on these types of buses for $740 per four- (4) week period. With the
elimination of confra-vision we would be restricted to selling King displays at a
rate of $320 pei fous- (4) week period; The minimum guarantee would be

550 et | reduced by an additional $13,440 In period WOO through 1 1/01 and $14,400

i inyear five,

In fotal, minimum guarantee in year four would be reduced from $168,000 to
$1220,960 and year five's minimum guarantee would reduce from $180,000 to
$1229,600.

Suite A

- Fand 3 .. . .. ..
Sacraments, Catitornia As you can see, the elimination of contra-vision would affect the minimum

guarantse significantly. Obie Media respectfully asks that the Board continue

wilh the current program in order to maximize revenues.
95614

Please feel free 1o contact me in order o discuss this in further detail. |
appreciate your fime and consideration.

‘Sin%v_,

- /M
Brian F. Atweli

i Market Manager

F {916] H54- 7438 !

P 545} £34.7430 |

obierom =~

2-B-l



Minimum Annual Guarantee - Obie Advertising

Year |With ContraVision [Proposed Without ContraVision |Differential
1 $100,000 $100,000* $0
2 $120,000 $120,000* $0
3 $144,000 $144,000* $0
4 $168,000 $120,960 $47,040
5 $180,000 $129,600 $50,400
Total $712,000 $614,560 $97,440

* Not implemented until Year 4

050100




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AUTHORIZATION TO GRANT THE CITY OF SCOTTS
VALLEY A 13.87% PROPERTY INTEREST IN THE SCOTTSVALLEY
TRANSIT CENTER/PARK AND RIDE FACILITY SUBJECT TO THE
SAME CONDITIONS SET FORTH IN METRO’S GRANT DEED FOR
THE PROPERTY.

l. RECOMMENDED ACTION

Consider authorization to grant the City of Scotts Valley a 13.87% property interest in the Scotts

Valley Transit Center/Park and Ride Facility subject to the same conditions set forth in Metro’s
grant deed for the property.

. SUMMARY OF ISSUES

» Santa Cruz Metropolitan Transit District (Metro), the City of Scotts Valley and the
Scotts Valley Redevelopment Agency entered into a Memorandum of Understanding
(MOU) regarding the Scotts Valley Transit Center/Park and Ride Project.

* TheMOU provided that the City of Scotts Valley would contribute the local share to
match the state funding for the project.

*  TheMOU further provides that the financia contributions to the project would
acquiretitle to the property in relation to their financial contribution.

(1. DISCUSSION

On February 7, 1996, Metro, the City of Scotts Valley, and the Scotts Valley Redevelopment
Agency entered into a Memorandum of Understanding (MOU) regarding the planning, property,
acquisition, development, administration, funding, operation, and maintenance of the Scotts
Valley Transit Center/Park and Ride Facility. As part of this agreement, the City of Scotts Valley
contributed atotal of $563,791 consisting of $490,500 in cash and $73,291 in waiver of permit
fees for the project. The agreement provides that in exchange for Scotts Valley contribution, title
to the Scotts Valley Transit Center/Park and Ride Facility will be taken in the names of the
Metro and the Scotts Valley Redevel opment Agency as tenants in common with each holding an
individual interest in proportion to each party’ s financial participation in the project. The Metro’s
Finance Department has calculated the City of Scotts Valley’s financial contribution to the
project at 13.87%. The City of Scotts Valley Staff have reviewed the calculations regarding the
contribution and have accepted that percentage as correct. Additionally, they prefer that title be
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taken in the name of the City of Scotts Valley rather than the Scotts Valley Redevel opment
Agency’s name.

V. FINANCIAL CONSIDERATIONS

Title to the Scotts Valley Transit Center/Park and Ride Facility would be as following:
Santa Cruz Metropolitan Transit District: 86.13%.
Scotts Valley Redevelopment Agency: 13.87%.

V. ATTACHMENTS

Attachment A: Corporate Grant Deed

Attachment B: Memorandum of Understanding Between the Santa Cruz Metropolitan
Transit District and the City of Scotts Valley Redevelopment Agency
Regarding the Planning, Property Acquisition, Development, Funding,
Operation and Maintenance of the Scotts Valley Transit Center/Park and

Ride Facility.

Attachment C: April 5, 2000, Memo from Elisabeth Ross, Finance Manager, regarding
contribution.

Attachment D: Letter from Charles A. Comstock, Scotts Valley City Manager, dated

May 2, 2000.



Joint Powers Agreem =
Decenber 22, 1985
Page 2

WHEREAS, the District is iz recsipt O grants from the Caliform-
ia Department Of Transporcaticn (Caltrans), from the Federal Tr ans-
portation Adm nistration (FTA) and Monterey Say Unified Air Pollution
Control ©District (Air Board) in the total anpunt of $3,452,000 which
are earmarked for the subject project and have to pe matched b
$552,000 in local funds to initiate the subject project. The Iloca
funds consist of a grant of $508,000 in Agency funds and azpoproximate-
ly $44,000 in in-lieu contributions if approved by the.. pDistrict,
Caltrans and the FTA consisting O a waiver of City |evied proj ect
fees and permt costs.

WHEREAS, the Agency and City have agreed to provide the gpgve
local share for the subject project as set oéut in this Agreenent;

and

WHEREAS, Caltrans and the FTA have required that certain gzgsyr-
ances be given, certain contract provisions be net, and certain plan-
ning studies be conpleted in order for the parties to be eligible for
funding needed for the inplenentation df the subject project. The
-general requirenents are included in Attachments ¢ and p and gre
hereby nade a part cf this Agreenent; and

WEEREAS, the District has agreed to be the |ead agency for thei,,
project including the execution O funding agreements with caltrans
and the FTA, and the Agency has agreed to transfer the |ocal share of
the project to the District when due.

WHEREAS, it is in the best interest of the resjdents of the Gty
and the District to ensure interagency coordination and effjcient
project managenent in the conpletion of the subject property;

NOW TEEREPORE, all pa'fties agree to jointly exercise any of the
powers they may each individually exercise in order to plan, acquire

property for, develop, admnister, operate and maintain the scotts
Valley Transit Center/Park-& Ride Facility, hereinafter referred to
as "project", subject to the following terns and conditi ons:

SECTION Il - PURPOSE

The purpose of this Agreenent is to identify the individual azgencies’
r ol eand responsibilities for the planning, propertv acquisition,
devel opnent, admi ni strati on, funding, operation and maintenance of
the subject project; for hiring 'personnel and/or con-sultan-ts here
needed throughout the implementation, and for ths overall nanagenent
O staff and consultants' contract activities in order to ensure

timely project conpletion.

SECTION 11l - TERM
This Agreement Shall be effective upen executicn, z2nd shzll cont inue
in  full force and effect until terminated by znyv partyv as heroin

)3-B -2
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SZCTION |V - DETAILED PROJECT AGREEMENTS

L. The parties shall each perfcrm their roles in the planning,
acquisition of property, developnent, admnistration __; fundi ng
of the subjectproject as hereinafter further del i neatéqd.

2. The title to the property to be acquired for the project gpg
be taken in the names Of the District and the Agency as tenants
in common wth each party holding an individuﬁ i nterest in
proportion to each party's financial participation in the pro-

ject.

3. The D strict prOVi des its share O the pro' ect cost in the form
of Caltrans, FTA and Air Board grants. - I# acceptable 10 cal-
trans, FTA and the District, the Cty will provide an jn-lieu

contribution of approximately $44,000 in the form of a walver of
city-levied project fees and permt costs. The share of any
future inprovenents beyond the limits of this agreenent and of
limits of currently available funding shall be negotiated separ-
ately. The specific limits Of reimbursement of costs for the
various planning, engineering, property acquisition and con-
struction phases are listed in Attachment B, which is her eby
made a. part of this Agreenent.

4. No personnel costs incurred by the District, city and Agncy in
the admnistration of the project shall be rejnbursed. The
District and the Cty hereby agree to dedicate the staff re-
sources as necessary to assist ain the devel opnent, implementa-—
tion and admnistration of the project. Third party service(s)
and supply costs incurred by the District, as far as theycan be
attributed to the line itens in the grants, includina environ-
nental, property acquisition, design engineering, project devel-
opnent and construction nmanagenment, are reinbursable out of the
project budget.

5. The District shall be responsible for the maintenance and oper -
ating cost of the project. The Cty will provide
policel/security services as necessary.

6. The Gty shall assume responsibility for providing all Gity
required permts for the project. Obtaining permts and regul a-
tor- review by non-Cty entities is the responsibility of the
District.

7. he District shall administer the provisions of this agreenent

1o
'

a timely nmanner so as to neet the project grant funding dead-
lines ang shall hire all personnel, enter into con-tracts, and do

other acts as may be reguired to provide for the planning,
perty acquisitiondevelooment and construction of the pro-
T i1n accercance wWitnh the D2istricos S procurement a-& fiscal
cedures and the Federal and State rules and regulations gov-
ning the FTA €nd Caltrans project crancs as described in Af-

| 13-B-2
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8a.

8b.

|-
(@)
f

10b.

The District Finance Manager shall act as the Comptroller for
all revenues resulting from the receipt of Caltrans, gra and zi.-
Board grants, and Gty and Agency |ocal share contributions and
shall hzve custody of 211 these funds provided for the project.
Funds shall be disbursed by the District in accordance with the
District's payment procedures upon receipt of invoices by the
District for approved expenditures as agreed upon in this Agree-
nent .

The District shall furnish to the Agency a schedule (gnsistent
with the cost-sharing formula of estimated expenditures prior to
the first expenditure anticipated for the project with the ex-
ception of the cost for planning and environnmental work in pe
amount of $17,500, as previously agreed uoon and expended prior
to the execution of this Agreement, which will be due and av-
able upon execution of the Agreement. The District will peri-
odically, as necessary, issue a revised schedule of estimated
expenditures and furnish it to the Agency. Two nonths prior to
each fiscal quarter, the District will invoice the agency for
the Agny's share of expenditures anticipated for thé gypject
quarter. The Agency will transfer the recuested funds znd ~ the
Gty wll provide for the other in-lieu contributions to the
project Conptroller prior to the first day of the subject fiscal

quarter.

Agency and City shall be liable for and shall hold District '4’ i

harmless from any and all liability to third parties ari sing -
from or in any way connected with Agency and City's obligations
under this Agreenent. District shall be liable for and shall
hold Agency and Gty harness from any and all |jability to

third parties arising from or in any way connected with,
District's obligations under this Agreenent.

Prior to the purchase of any property pursuant to this Agree-
ment, the District shall have the property environmentally re-
viewed consistent with applicable Federal and State reaul ations
including a review to determ ne whether any hazardous materials
exi st on the property. If there are hazardous materials found
on the property prior to the purchase, the owner of the property
shall be required to clean-up the site in conpliance with Feder-
al, State and local environnental laws and to the gatijisfaction
of the District and the Agency as a condition of the sale.

If property is purchased pursuant to this Agreement and it is
subsequently determ ned that hazardous materials existed on the
oreperzy at the tine of the purchass, the District znd the Agen-
cy shall hold the prior owner of the acquired property respons-
ible for the clean up and other requirements of 211 govern-nental
agenci es for hazardous materials located on ox within the pro-

perty. If for any reason the prior owner iS unable or fails Of
refuses to pay for the clean-up O the oproperty, then rne Agency
and tne Discrict shall share jointly such sxvpenss - g;g;o;cion
to each financial participation in the project, ang chall toge-

er xt war-

rosecute a civil ection against the prior ocwn
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11.

12.

13.

After the purchase O tke property pursuant to this Agreenment as
to any hazardous materials brought, stored or discharged uypon
the property by any party, its agents, enployees and/or invi-
t ees, the offending party shall pronptly conply with aii |aws
related to hazardous nmaterials, and shall promntly at its cost
take all action necessary to clean up and remove such contam na-
tion and restore the property to the condition existing immedi-
ately prior to the existence of such hazardous material in or
about the property. The offending party shall immediately
notify the other parties in witing if it causes or permts any
hazardous material to be used or kept in or about the premises
or knows Or has reasonable cause to believe that any hazardous
material has cone to be located in or about the prem ses or
di scovers the existence of any hazardous material in or gpout

t he prenmn ses.

A%ency' s, City’s and District’s obligations under this paragraph
shal | survive the termnation of this Agreenent.

The City, Agency and the District, agree that time js of- the
essence in inplenenting the project. The Gty and Agency under-
stand that the District's participation is contingent upon the
receipt of Caltrans and FTA funding. The Gty and Agency shall
review the Fund Transfer/ Contract Agreement between the Dis-
trict and the State, and FTA when they becone available, and
amend that agreenent into this Agreement within three nonths of
execution of such Fund Transfer/Contract Agreenents. In the
event the Fund Transfer/ Contract Agreenents are npot anmended
into this MU and the State and Federal interests thereby recog-
nized, allocation of State and Federal funds to this Project may

be wi t hhel d. Proper fund disbursenment is subject to neeting the
grant project deadlines.. In the event that Caltrans and/or FTA
funding may be deobligated, the City, Agency and the D strict
will be under no obligation to continue their participation in
the project. In the event that only part of the funding is
deobl i gat ed, the Gty, Agency and the District wll either

jointly agree on a scaled down project subject to fundinag source
approval, or dispose of the property and inprovenents as-deline-
ated in Section 14 below.

Each party is obligated, in perpetuity, to continue operation of
the project dedicated to the public transportation purposes for
which the project Was initially approved. The project right-of-
way z2nd the project facilities constructed or reconstcructed ON
the project site shall re-main dedicated to public transit use
unlesg di sposed of as delineated in Section 14 'bel ow.

The District and Agency shzll,upon request of Caltrans, author-
ize State-funded bus service to use the Transit Cent-r srithout
anyv charge <co <(eltrans Or its contractors, and she.. assist
Caltrans i N the placement Of sicns and informational macerial
designed to cle the opublic to the availabilicv of the

_____ -

12-B-2
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14. Upon aoporoval by Caltrans and FTA, any party of this

Acreement

shall hve the right to withdraw fromthe Agreement if it s

mutual |y determined that it is no Ionger feasible to o

perate the

project in a manner consistent with the original purpose upon

three (3) years written notice to the other parties,

provi ded,

“however, that the other parties shall have the option to pur-
chase the interest of the withdrawing parties for a price egqual
to the withdrawing parties' share, as delineated in Section IV-2
O the original project cost plus the anount expended py the

wi thdrawing parties on subseguent jnprovenents to the
if originally jointly approved, which price may be
wi thout interest or cost adjustnents over a three-year

property,
paid off
peri od.

In che event the other parties do not elect to exercise its
option wunder this section within the three-year perijod, t he

property and the inprovenents shall be sold at the
practicable date and the proceeds of the sale divided

earli est
i n propor-

tion to the investnment of each party as delineated in Sectijon
N- 2, after deducting therefrom all costs of sale and cost of

mai ntai ning the property pending the sale.

Upon termnation of this Agreenent, any unused or sur

shall be divided between the parties according to the formul€

described in Section |V-2:

plus fundg--~

IN WITNESS WEEREOF, the parties hereto have executed this Agreenent
on the date first appearing in this Agreenent.
SANTA ; METROPOLITAN CTY OF SCOTT' S VALLEY

TRANSIT LSPRYCTS

SCOPT L LGALEOHAY CHUCK COVBTOCK
Secre-./c./*'y/Ge ral M.Janage* Cty Manager

SCOTTS VALLEY REDEVELOPMENT

AGENCY

CHUCK COVBTOCK
Exscutive Director

APPROVED AS TO FORM: APPROVED AS 10O FORM

MARCGARET C.JLAGHER /’ ipsipT J LOCPV



Attachment

C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

M E M O R A N D U M

Date: April 5, 2000
To: Margaret Gallagher, District Counsel
From: Elisabeth Ross, Finance Manager 4

Subject:  Title to Scotts Valley Transit Center

Finance staff has calculated the percentage interest of the Scotts Valley
Redevelopment Agency in the Scotts Valley Transit Center as follows:

. Original Actual

Estimate Expense Variance
Design, Environmental Phases $ 303,792 $ 239,227 $ (64,565)
Land Acquisition 1,378,042 1,379,305 263
Construction. 2.047.387 2445,101 397.714
TOTALS $3,730,221 $4,063,633 $333,412
Cash contribution by Scotts Valley
for land acquisition $ 490,500
Waiver of fees by Scotts Valley , $§ 73291

Total Contribution by Scotts Valley $ 563,791

Percent ownership = $563,791 divided by $4,063,633 ='1 3.87%

13 -C-1



Attachment D

CITY OF SCOTTS VALLEY

OFFICE OF THE CITY MANAGER
one Civic Center Dve « Scous Valley « Califormnia < 95065
Phone (83 1) ++0-3600 * Facsimile (83 1) 438-2793 + www scotts

April 14, 2000

Mr. Ledlie R. White, General Manager
Santa Cruz Metropolitan Transit District
230 Walnut Avenue

Santa Cruz, CA 95060

Subject: Scotts Valley’s Ownership of the Scotts Valley Transit Center

Dear Mr. White:

Thisisto confirm for you that title to Scotts Valley’s ownership portion of the Scotts
Valley Transit Center should be in the name of the City of Scotts Valley. | understand
that share to be 13.87%.

If you have any questions, please call me at 440-5600.

Sincerely,

224

Charles A. Comstock
City Manager

CAC:taf

—l)
C:\MyFiles\Miscores\SCMTD. LestieR White wpd 13 - b



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER SANTA CRUZ BEACH SHUTTLE PROGRAM

l. RECOMMENDED ACTION

Staff is recommending that the Board of Directors authorize staff to operate the Santa Cruz

Beach Shuttle for this summer.

. SUMMARY OF ISSUES

» Last year apatchwork of funding arrangements were put together to restart the
operation of the Santa Cruz Beach Shuttle.

» The Beach Shuttle was a big operational success after not having run for years.

» Staff contacted funding partners from the previous year to determine participation for
this year.

» Current commitments are not adequate to provide the service at the same percentages
aswas provided last year.

* AttheApril Board Meeting staff was directed to once again contact possible funding
partners for additional funding.

[11.  DISCUSSION

Last year the Board authorized the operation of the Santa Cruz Beach Shuttle. It had not
operated for afew years and there was interest in its reestablishment as a result of road
reconstruction efforts during the summer.

Attachment A shows the projected cost for this year of $35,900, with the recommended share for
each of the funding partners from last year. These numbers were arrived at using the same ratios
of support that were received last year. Staff has contacted al of the partiesinvolved in the
shuttle last year and attachment A also shows the commitments received as of the writing of this
staff report. At the April Board Meeting staff was asked to contact a variety of agenciesto try
and secure additional funds.

The City of Santa Cruz has agreed to fund the program for this year at the requested level. The
City has also agreed to pay for the cost of a bus wrap to promote the program. The cost of thisis
projected to total $9,700. If the wrap cost were calculated into the cost of the program, the total
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program would increase to $45,600. At 23%, the District’ s share of the cost would increase to
$10,488 from $8,257. Thiswould leave the deficit at $4,224.

The Santa Cruz County Transportation Commission has again indicated that they will not be
funding the Shuttle Program this year, and encouraged the District to fund the program out of
regular revenues.

The Santa Cruz Seaside Company has declined to fund the program beyond their contribution of
$725. They stressed that they wanted to support the program from a community perspective, but
it was not feasible from a business perspective. They support transportation by providing free
rides for their employees, sponsor alate night bus, and are looking into an employee shuttle for
parking. They also stated that they pay $150,000 in parking taxes that goes to the City General
Fund.

The Santa Cruz Convention and Visitors Council relayed that they were unable to commit any
financia assistance but willing to provide in-kind services to the program. They will promote
the program on their web site and distribute information from all of their centers. They will also
be distributing tourist information on the buses.

The Downtown Association of Santa Cruz is similarly unable to offer any financia assistance for
the program this year. They have also agreed to work with their members to promote the
program this summer.

The Santa Cruz Chamber of Commerce stated that they had no discretionary funds to put to the
project. The Chamber stated they will help market and promote the shuttle for us and that they
will absorb those in-kind costs.

IV. FINANCIAL CONSIDERATIONS
The current funding deficit is $4,224. The District share of the program is $10,488.

V. ATTACHMENTS

Attachment A: Financial Arrangementsfrom Last Y ear
Attachment B: Letter from SCCRTC
Attachment C: Letter from Downtown Association of Santa Cruz

Attachment D: Letter from Santa Cruz Convention and Visitors Council



SANTA CRUZ BEACH SHUTTLE

Last Year % This Year Committed

Cost of Program $ 28,000 $35,900
Cost of Wrap $ 9,700
TOTAL COST $45,600
Funds available $41,376
City of Santa Cruz $ 16,000 57% $ 30,163
SCCRTC $ 5,000 18% -0-
Boardwalk $ 495 2% 725
SCMTD $ 6,505 23% $ 10,488

Funds Required $ 4,224
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May 9, 2000

Les White

General Manager

SCMTD

370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: REQUEST FOR CONTRIBUTION TO SANTA CRUZ BEACH
, SHUTTLE

Dear I\/M:

In response to your second request for financial participation by the Santa Cruz
County Regional Transportation Commission in the Santa Cruz Beach Shuttle
program, the SCCRTC decided at its May 4, 2000 meeting to continue to decline
the request.

The SCCRTC suggests that SCMTD utilize its excess sales tax revenues,
allocated Transportation Development Act (TDA) funds, or other funds to
incorporate the Beach Shuttle into its annual operating budget.

If you have any questions, please contact me.

Sincerely,

inda Wilshusen
Executive Director

s:\corresp\bsconltr2
cC: City of Santa Cruz City Manager

MEMBER AGENCIES SANTA CRU 7 METROPOUTAN TRANSIT (1S1RIC T COUNTY OF SANT2 CRUZ CAITRANS,
CITIES OF CAPITOLA, SANTA ( RUZ SCOTTSVAILEY WATSONVILLE
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‘ MAY 17 2000

SANTA CRUZ METROPOLITAN TR
DISTRICT N TRANSIT

May 12, 2000

Mark Dorfman

Metro Transit District
370 Encinal St., Ste 100
Santa Cruz, Ca 95060

Dear Mr. Dorfman:

On behaf of the Downtown Association, | would like to thank the Santa Cruz Metro
Transit District and City of Santa Cruz for their efforts to reduce congestion in Santa
Cruz by funding the Beach Shuttle. The 25,363 rides to beach goers is an impressive

number and will likely increase this year.

Being a non-profit agency that regularly solicits funds for its own operation, | regret to
inform you that the Downtown Association does not have the ability to fund nor develop
a fundraising strategy for the additional $6,455 needed to operate the Beach Shuittle.
Although we can not offer financia assistance, the Downtown Association can offer

support help by encouraging its membership to inform customers and work with local
media to develop an advertisng campaign to promote the program.

The Downtown Association believes that the shuttle program has a great deal of potential
for success. We welcome the opportunity to be included in planning sessions for the
operation, funding and promotion of the program in the future.

Sincerely,

A D e

Peter Eberle
Executive Director

PO Box 138¢ Sante Cruz Caliiornia 95081 831.429.8433 Fax 831428 1517 info@shopszntacruzeom



SCCRTE

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION |r,

3 PACIFIC AVENUE SANTA CRUZ, CALIFORNIA 950603911 831 460-3200 FAX 83 1 460

SERVIC = a0 THOORITY
SORFREFNY Ay
FMERCGENG B

SAFF

CONGESTION
MANAGEVIENT
ACGENC Y

COMMUTE
SOLUTIONS

TRANSPORTATION
POLICY ¢ OMAMITTEF

RAIL OVERSIGHT
COMMITTEE

8L DGET &
ADMINISTRATION
PERSONNEL
COMMITTEE

INTERAGENCY
TECHNICAL
ADVISORY
COMMITTEE

BICYCLE COMMITTEE

ELDERLY & DISABLED
TRANSPORTATION
ADVISORY COMMITTEE

]

]

1

U

WWAW SCCRTC.ORG
EMAIL INFORSCORTC ORE

R{E}@—WEI U/UM E

APR 13 2000
April 11. 2000

SANTA CRUZ METROPO
LITA
DISTRIGT " | RANSIT

Les White

Generd  Manager

SCMTD

370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: REQUEST FOR CONTRIBUTION TO SANTA CRUZ BEACH
SHUTTLE

Dear N&&bﬁite

In response to your letter requesting financia participation by the Santa Cruz
County Regional Transportation Commission in the Santa Cruz Beach Shuttle
program, the SCCRTC decided at its April 6, 2000 meeting to decline the request.

If you have any questions, please contact me.
Sincerely,

.

Linda Wilshusen
Executive Director

s:\corresp\bsconltr
cC City of Santa Cruz City Manager

MEMPBER AGENCHS SANTA CRU Z METROPOUTAN TRANSIT DISTRICT € OUNTY OF SANTS 02 7 CAITRANS
CITIES OF CAPITOLA SANTA CRU Z SCOTT VALLEY W ATSONVILLE
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GATEWAY TOTHE \ONTEREY BAY SANCTUARY™

CONFERENCE & VISITORS COUNCIL
12110CeAN Street, Santa Cruz. C4 95060
831-425-1234 « Fax 831-425-1260
wWww.santacruzca.org

EGCEIVE

March 17, 2000

Mr. Mark Dorfman

MAR 23 2060

Assistant General Manager
Santa Cruz Metropolitan Transit District DISTRICT

SANTA CRUZ METROPOLITAN TR}‘\NSIT

370 Encinel, Suite 100
Santa Cruz, CA 95060

Dear Mark:

A few questions came up at the last Beach Shuttle meeting
regarding this year’s program and the CVC’s role. | thought it
would be helpful for you know what we will be able to provide
in terms of support.

As Dottie Bella mentioned at the meeting the CVC has recently
relocated its main visitors center to 1211 Ocean Street. This
should be of great benefit to the Shuttle program as the CVC
would be happy to provide information about the shuttle
schedules and parking to visitors in advance of their passing the
main parking area at the County building. The Transit District
may want to consider havirg a vertical banner ingtalled in the
median directly across from the Vistors Center derting drivers
to “SHUTTLE INFORAMTION” availahility.

Although the CVC is no longer running or staffing a visitor
center at the Ocean Street Kiosk (given its two-block proximity
to the Main Vistors Center) in front of the County Building, |
don’'t imagine it would be a problem to have shuttle materials
available in brochure racks or posted in windows.

Last year, in order to help boost promotional efforts, the CVC
helped to fund some of the out-of-area advertising of the Beach
Shuttle in conjunction with the City of Santa Cruz. Although
we were happy to be supportive for dhe program’sinitial kick-
off, we don't generally advertise to market areas that are
primarily day trip visitation. Additionally, we are not in a
financid position to provide a cash contribution this year. We
have, however, planned to provide a number of in-kind services
and communicate information with the locd tourism industry
about this important program as effectively as possible.
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The CVC would be pleased to:

» pProvibE LODGI NG FACILITIES WITH SHUTTLE [INFORMATION VI
THE CVC'S WEEKLY EVENT HOT PICKS PUBLICA TION AND
LODGING AVAILABILITY ALERTS (ONGOING THROUGH SEASON)

»  DISTRIBUTE PROMOTIONAL MATERIALS SCMTD DEEMS APPROPRIATE
TOM SI TOR SERVING BUSINESSES AND FACILITIES

> FEATURE SHUTTLE INFORMATION ON THE H GHLY TRAFFICKED CVC
Vi SI TR WB S| TE- WITH DIRECT HYPERLINK TO SCMTD WEB SITE

» PROVIDE COLOR ADVERTISEMENT FOR SHUTTLE FEATURED IN 2000
TRAVELER'S GUIDE (8900 VALUE)

>  POSTSHUTTLE SCHEDULE AND INFORMATION IN MAIN VISITORS
CENTER AND DISTRIBUTE ANY COUPONS PROVI DED

> PROVIDE SHUTTLES WITH ONGOING SUPPLY OF 2000 SANT4A CRUZ
COUNTY TRAVELER 'S GUIDES FOR DI STRI BUTI ON

Please let me know when the next meeting date is set as | would
like to participate and be of assistance. | would aso like to offer
the CVC’s conference room should you need a meeting location.

Best Regards,

U

Maggié vy
CEO/ Executive Vice President

Cc: Dick Wilson, City of Santa Cruz
Matt Farrell, City of Santa Cruz



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: CONSIDERATION OF STRATEGY FOR SCMTD/VTA MEETING
REGARDING HIGHWAY 17 IMPROVEMENTS

l. RECOMMENDED ACTION

That the Board of Directors authorize the Chair to transmit aletter to the Chair of the Valley

Transportation Authority Board of Directors, requesting ajoint meeting to discuss Highway 17

Transit Service Improvements.

. SUMMARY OF ISSUES

. Santa Cruz Metro and the Valley Transportation Authority currently fund the Highway 17
Transit Service through a Joint Powers Authority (JPA).

. The recently completed Highway 17 study indicated the need for expanded service on the
Highway 17 corridor.

. Santa Cruz Metro has received numerous requests for expanded service on the Highway 17
corridor.

. Citizen request for expanded service, include additional destinations in both Santa Cruz
County and Santa Clara County.

. Highway 17 service improvements will require additional funding from both Metro and
VTA.

. A joint meeting involving members of both transit systems Board of Directors can
establish a process for considering, prioritizing and funding needed for Highway 17 Transit
Service improvements.

1. DISCUSSION

The Santa Clara Valley Transportation Authority and the Santa Cruz Metropolitan Transit
District have operated the Highway 17 service since late 1989 after the Loma Prieta Earthquake
damage imposed travel restrictions on the corridor. The service has been consistently popular
with individuals living in Santa Cruz County and commuting to Santa Clara County. The ability
of both transit agencies to expand service has been limited in the past by financial resources
available, privatization requirements and fleet limitations. Additionally, objections from former



Board of Directors
Page 2

private bus operators restricted the ability of the transit agencies to extend service from Scotts
Valley to the Santa Cruz Metro Center.

In 1999, Metro took over direct operation of the Highway 17 service. The Joint Powers
Authority Agreement between the two agencies was modified to reflect the transition in
operations. Current ridership on the Highway 17 serviceis stable. In order to increase ridership
an aggressive marketing/promotion program and service expansion needs consideration. Asthe
cost associated with the Highway 17 service are shared between Metro and VTA, itis
appropriate that both parties engage in discussions to formulate strategies. At the present time,
staff members from the two transit agencies meet regularly. However, there has not been a
meeting of members of the two Boards of Directors.

Metro staff recommends that the Board authorize the Chair to send a letter to the Chair of the
VTA Board requesting a meeting involving representatives of the two Boards for the purpose of
establishing a policy level form for considering future Highway 17 improvements, as well as
considering the establishment of an aggressive marketing/promotion program.

IV. FINANCIAL CONSIDERATIONS

Approva of the staff recommendation will not have a direct financial impact on the Santa Cruz
Metro budget.

V. ATTACHMENTS

Attachment A: Roster-Valley Transportation Authority Board of Directors

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\05\vtameeting.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 19, 2000
Board of Directors

Kim Chin, Manager of Planning and Marketing

SUBJECT: CONSIDER SERVICE IMPROVEMENTSIN THE WATSONVILLE-

CAPITOLA-SANTA CRUZ-UCSC CORRIDOR

l. RECOMMENDED ACTION

Staff recommends that the Board approve service improvements for FY 00-01 totaling $132,000

per year to restore ontime performance to the Watsonville-Aptos-Capitola-Live Oak-Santa Cruz

Route 69 corridor, as well as Route 1 University.

. SUMMARY OF ISSUES

The Route 69 corridor from Watsonville to Santa Cruz forms the “backbone” of the
District’ sinter-city service.

Route 69 carries 50 passengers per hour, and Route 1 carries 80 passengers per hour,
making these two routes the busiest in the system.

In 1994, the District, facing revenue shortfalls, cut service on this corridor which
saved $375,000 in operating cost per year.

Since 1994, ridership systemwide has increased by 18%, and this increase has had a
heavy impact on the Route 69-Route 1 corridor.

Increases in ridership cause increases in running time, because buses make more
stops to board and deboard passengers, and dwell longer at each stop to load more
passengers.

Traffic increases and traffic mitigation measures, such as the reduction of Soquel
Avenue to one lane, have aso increased running time.

With the Mission Street widening project, as well as major roadwork on the Capitola
Road corridor, adding running time and recovery time to the Route 69-Route 1
corridor is essential.

When a bus arrives late from one trip, the departure of the next trip is delayed, and a
ripple effect occurs, with each bus getting further and further behind schedule
throughout the day.

District ontime performance data show this route running behind schedule
consistently during peak hours.
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» Thisservice improvement will make possible the operation of the District’s service in
away that alows passengers to make transfer connectionsin atimely way.

(1. DISCUSSION

This service improvement will add recovery time to the buses that operate Route 69 (Santa Cruz-
Capitola), 69W (Santa Cruz-Watsonville), Route 1 High and Laurel, and Route 54 Aptos/La
Selva Beach to restore ontime performance. Two extra buses will be brought into service, so that
routes have alonger recovery time during the am. and p.m. peak periods. The only route
departure times that will be adjusted are the Route 69 departures from Metro Center in the
afternoon, where Route 69 departures will shift as follows.

Current Route 69 departures Revised Departures from
from Metro Center 12:15p.m. on

:07 (69W) :00 (69W)

22 15

:37 (69W) :30 (69W)

:52 145

Route 69 morning departure times will not change.

Route 69 buses that are inbound from Capitola Mall in the afternoon will have arrival times at
Metro Center adjusted.

There will be additional recovery time between the arrival of Route 1 and the next departure of
Route 69 in the afternoons, although the running time of Route 1 in the public timetable will not
be changed.

Except for the changed departure and arrival of Route 69, these changes are mainly transparent
to the public.

The Service Review Committee unanimously recommended this project for implementation.
The 1994 service reductions on this corridor, combined with the substantial increasesin
ridership, have had a crippling effect on its ontime performance. Although there are many
service improvement projects that are still awaiting funding, the Committee felt that it is
essential that we fix this primary route corridor before we add other service. Although this
corridor already shows significant schedule adherence problems, those problems will be
intensified by the Mission Street widening project, as well as the Capitola Road improvements
that will begin construction soon. The implementation of this project will address these
anticipated schedule delays.

This project has been on the Service Review Committee'slist for more than three years, but has
been postponed each year in deference to other pressing service needs. Implementation has
become critical, in light of the existing schedul e adherence problems and the anticipated
construction projects.
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The District has experimented with variable departure times previously, on the Live Oak routes.
Passengers have expressed appreciation for the variable departure times during peak periods,
because they know that the bus will depart reliably at its scheduled time.

Direct, no-transfer service will till be available during the morning for trips on Route 69 and
69W to Route 1.

If approved, the project will be implemented in September 2000.

The Service Review Committee will also meet in the near future to revise the Route 1 University
backup service for the fall, so that more service is provided in the time given.

V. FINANCIAL CONSIDERATIONS

$150,000 has been budgeted for service improvements for FY 2000-2001. This project will cost
$132,000 per year.

V. ATTACHMENTS

There are no attachments.

Prepared by: Linda S. Fry, Service Planning Supervisor

LSF/prf



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 12, 2000
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
PORTABLE VEHICLE HOISTSAND ASSOCIATED BUDGET
AMENDMENT

l. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into a

contract with Stertil-Koni for furnishing portable vehicle hoists, and that the necessary budget
amendment be made to transfer funds from excess sales tax revenues.

. SUMMARY OF ISSUES

» TheDistrict has a need to purchase portable vehicle hoists for maintenance of District
vehicles.

* TheDistrict sent out an Invitation for Bids, 99-21, and received responses from five
firmsto provide portable vehicle hoists.

1. DISCUSSION

On March 27, 2000, an Invitation for Bid, 99-21, was mailed out to several vendors and legally
advertised. Bids were received from five responsive bidders. They are: Stertil-Koni, Peterson
Hydraulics Inc, FerrisHoist & Repair Inc, Seafac Lift & Equipment Corporation, and
Automotive Resources Inc. The lowest responsive bidder was Stertil-Koni. A summary of the
bids received is attached.

A budget amendment is required for this purchase. The funds will come from excess sales tax
revenues.

V. FINANCIAL CONSIDERATIONS

The lowest bid total received from Stertil-Koni was $ 50,750.28, based on the unit prices listed
in IFB 99-21. A budget amendment is required to budget the necessary funds.

V. ATTACHMENTS

Attachment A: Summary of bids, IFB 99-21
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ATTACHMENT A

Summary of bidsfor |FB 99-21, Portable Vehicle Hoists

Stertil- Koni, Baltimore, MD

Seafac Lift & Equipment Corp, Baltimore, MD
Peter son Hydraulics, Inc., Gardena, CA
Automotive Resour cesInc., Fairfax, VA
FerrisHoist & Repair Inc., Milpitas, CA

$50,750.28
$53,244.00
$54,780.00
$64,341.00
$67,412.52



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 19, 2000

TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operationsﬂ (%

SUBJECT: AMENDED - AWARD OF SECURITY CONTRACT

[ RECOMMENDED ACTION

Staff is recommending that the General Manager be authorized to execute a contract with
Paige’s Seccurity Services for the provision of Sccurity Services for a period of three (3)
vears with optional two (2) onc-ycar extensions.

. SUMMARY OF ISSUES

- InJuly 1997 the Transit District entered into an agreement with 1 * Alarm for the provision of
Security Services.

=  Security firms are used by the Transit District for physical security (Metro Center / other
locations) and the processing of passenger fares.

= A Request for Proposals was initiated and four (4) security firms submitted proposals for the
security function.

* Aninterview / evaluation process was conducted on May 4, 2000.

« Asaresult of the interview / evaluation process, Paige's Security Services ranked the highest
of the four (4) firms.

Paige’ s Security Servicesis a certified DBE.
IIl.  DISCUSSION

In July 1997, the Transit District entered into an agreement with First Alarm for the provision of
Security Services. This agreement was for a period of three (3) years expiring on June 30, 2000.
On March 28, 2000 the Transit District solicited Requests for Proposals (RFP’s) from security
firms which may be interested in providing security services to the Transit District. On April 27,
2000, the Transit District received four (4) responses. The security firms that responded were
National Security, Paige’'s Security, First Alarm and Bums International .

The Transit District has the need for security services in two (2) principle areas. They are:
Physical Security and Revenue Security. Physical security encompasses the Metro Center,
Scott’s Valley Transit Center and specia events such as First Night and Halloween.
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Revenue Security encompasses our revenue collection efforts and the counting / processing of
passenger fares.

An interview and evaluation with the interested security firms was held on May 04, 2000. The
evaluation process scored each firm on the following criteria: experience of the firm,
responsiveness of the proposal, price, DBE status and the management team and site supervisor
proposed. As a result, Paige’'s Security Services scored the highest through the interview and
evaluation process. Paige's Security Services is a certified DBE.

At the May 12, 2000 Board of Directors meeting, several directors asked for supplemental
information concerning the local experience of the security companies that submitted
proposals and their overall costs. Attached for your review is the information requested.

Also attached is a revised interview / evaluation of the security firms. After reviewing the
Request for Proposals and the interview / evaluation document, it became apparent that
cost should have been more of a determining factor and that DBE status should not have
been included in the point assessment. DBE criteria was mistakenly left out of the RFP and
should not have been part of the interview / evaluation process. The District does evaluate
potential vendors on their DBE status, however, this criteria must be included in the RFP.
In this case it was not. Therefore, references to a company’s DBE status have been
removed from the evaluation form.

A meeting was scheduled on Wednesday May 17, 2000 with Ms. Judy Souza - Base
Superintendent, Mr. Roy Brogdon — Revenue Collection Supervisor and Mr. Felomino
Malate — Santa Crux Police Department. This was the original team that interviewed /
evaluated the security companies and ranked them accordingly. The team applied the
revised criteria and is recommending Paige's Security Services.

Staff is recommending that the General Manager be authorized to enter into a three (3) year
agreement with two (2) one-year extension options with Paige’'s Security Services for the
provision of security services.

FINANCIAL CONSIDERATIONS

The first year cost for security services will be $270,965.76. Each additional year the cost can
increase by a percentage formula not to exceed the Bay Area Consumer Price Index.

Iv. ATTACHMENTS

Attachment A: Results of evaluation process (security firms)
Attachment B: Security Services Proposal — Local Experience
Attachment C: Security Services Proposal - Costs

F:\users\bbachr\word\Board Reports\Securoty services 2000 - 2003.doc
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RESULTS OF EVALUATION PROCESS
(Security firms - Revised)

Attachment A

Total Experience | Responsiveness |Price | Management Total
Company | points of Firm to proposal Team and Points

possible Supervisor

proposed L

First 255 SO 48 75 37 210
Alarm
Paige’s | 255 54 58 51 58 221
Burns 255 28 33 45 30 136
National | 255 30 35 60 34 159

14- A\



Attachment B

Security Services Proposal — Local experience

First Alarm - Local References

Countv of Santa Cruz

Dept. Of Public Works

Human Resource Agency
Sheriff's Office

» County Service Areas (#2 &

#3)

« Redevelopment Agency

» Dept. Of Parks-Open spaces &

Cultural Services

L

Host Program, Art & Wine Festival

First Night Santa Cruz

City of Santa Cruz

Police Department
Parking Division

City of Scotts Valley

Santa Cruz City School District
Plantronics-Segate
Technology

West Coast Santa Cruz Hotel
(Dream Inn)

REMI Company

Tech 5 Corp/ Scotts Valley
High School
Santa Cruz Biotechnology

Parks & Recreation

Police Department

Pajaro Valley Unified Schools
Marc Monte Foundation

Holiday Inn

PG&E
Nob Hill Center

h-6



Attachment B (Cont)

National Security Industries — Local References

« Hertz Rent A Car — San Jose » Slatter Construction — Santa

Cruz

. Eberts Properties — Santa » Watkins Motor Lines — San
Cruz Jose

« J.R. Parrish — Santa Cruz » Concentric Networks — San
Jose

Paige’s Security Services — Local References

= General Services » Monterey Fair Grounds
Administration

* VA Medical Clinics * Monterey Conference Center

= The State Department * The Morgan Hill Mushroom
Festival

= Nob Hill * The Livermore Honey Festival

= Raley’s * The Castroville Artichoke
Festival

= Monterey / Salinas Transit * Monterey Peninsula Unified
Schools

MSI Properties

Salinas Air Show

PG&E

Duke Energy

Sherwood Hall — Salinas

= Aerotherm

= Laguna Seca Raceway

= Pebble Beach Corporation

= NBA All Stars

= Fairmont Hotel San Francisco

Burns — Local References
. Watsonville Hospital (Just received contract)

\0-R-3



Attachment C

Security Services Proposal - Costs

Contractor Billing Rate — | Billing Rate — | *Total Yearly| **Total Yearly | Total
Supervisor Guard Billing Supv. Biling Guard |Yearly

Cost

First Alarm $17.55 $15.60 $36,504 $220,646 $257,150

National $19.95 $15.95 $41,496 $225,596 $267,092

Security

Paige’s $18.82 $16.39 $39,145 $231 .8¢0 $270,965

Security

Burns $21.17 $16.14 $44,033 $228,284 $272,317

International

*Supervisor hours calculated at 40 per week or 2080 per year

**Guard hours calculated at 272 per week or 14,144 per year

VA A



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: AUTHORIZATION TO RENEW SAN JOSE STATE UNIVERSITY
CONTRACT FOR SUBSIDY OF HIGHWAY 17 EXPRESS
l. RECOMMENDED ACTION

The purpose of thisagenda item isto authorize the General Manager to negotiate and
execute an extension to the Purchase of Service Agreement with San Jose State Univer sit

for the continuation of two (2) evening tripson the Highway 17 Express should the
University desireto continue the Agreement.

. SUMMARY OF ISSUES

. The District has a Purchase of Service agreement with San Jose State University for two
late night trips on Highway 17. This agreement has been extended on aregular basis by
the University to continue the project.

. The ridership has continued to remain fairly steady and is well utilized.

. University staff is pleased with the service, but a policy level decisionisrequired to
continue the contract.

. This action will alow the District to respond in atimely manner.

[11.  DISCUSSION

In January of 1994, the District entered into a Purchase of Service Agreement with San Jose
State University to fund two evening trips on the Highway 17 Express. Each year, San Jose
State University has continued the program. It was modified in August of 1994 to only provide
service Monday through Thursday, the days San Jose Stateisin service.

The Highway 17 Expressis ajointly funded service paid for by both the Santa Clara and Santa
Cruz Transit Districts. Funding is provided through a JPA, with both parties sharing the deficit.
Prior to the agreement, the last bus leaving the San Jose State University campus was at 8:00
p.m., leaving students taking evening classes without atransit alternative. Over the years there
have been requests to add later service, but financial constraints have prevented this from
occurring.

Passenger counts are taken on these trips and the revenue attributable to them is credited to the
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cost of the service. While San Jose State staff is pleased with the service, the cost of the program
continues to remain a concern to them. It will be necessary for the administration at the
university to make a policy level decision as to whether to continue the service for the Fall Term.
The action requested today will authorize the General Manager to extend the Purchase of Service
Agreement with San Jose State University should the university wish to continue funding the
agreement. This contract was approximately $26,000 for the past year. Since the District began
operating this service in-house, we operate these trips five days a week, and San Jose State
subsidizes the Monday through Thursday trips.

V. FINANCIAL CONSIDERATIONS

Should the University continue the funding agreement, these funds will offset the deficit on the
Highway 17 Express.

V. ATTACHMENTS

Attachment A: None

20+



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 19, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: REQUEST AUTHORIZATION TO USE STATE CONTRACT FOR
PURCHASE OF PARATRANSIT VANS

l. RECOMMENDED ACTION

It isrecommended that the Board authorize the General Manager to use the State

Procurement Process for these vehicles.

. SUMMARY OF ISSUES

. The Transit District has funding for Paratransit Vans.
. The State of Californiarecently bid for Modified Mini-Vans and Paratransit Buses.

. The Federal Circular that governs procurement for federally funded purchases encourages
joint purchasing.

. The District would like to be able to use the State Contract for this procurement.

. Vehicles will be gasoline-powered.

[11.  DISCUSSION

The District has received funding for Paratransit Vans in the amount of $300,000. These grant
funds will allow for the purchase of up to seven (7) Paratransit vans.

Each year the State of California prepares abid for Modified Mini-Vans and Paratransit Buses.
Thisisto assist smaller agenciesin complying with all the federal requirements. Additionally,
this process alows for better pricing than the District would normally get due to the overall
guantities. Another benefit to the District is that the State of Californiawill inspect the vehicles
for an additional fee, which is also cheaper that utilizing a separate contractor.

The federal government encourages grant recipientsto utilize interlocal purchasing agreements
whenever it is practical as ameans of saving money. In thisinstance, since the State is doing
thisfor FTA funded vehicles, the procurement will fully qualify by containing all of the federa
clauses. There will be additional administrative fees to cover the State's expenses as part of the
procurement process. These fees are not known at thistime. Any options required by the
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District will be provided at dealer cost plus a mark-up as per the terms and conditions of the
State Bid.

In order to consider using the State Procurement Process for these vehicles, the first step isto
pass the resolution that is attached to this report. Thiswill allow the District to procure these
vehicles using the State Contract. It is therefore recommended that the Board approve the
resolution and authorize staff to proceed with this purchase using the State Contract. Further, itis
recommended that these vehicles continue to be gasoline-powered, as they havein the past. This
isfor several reasons, first the facilities do not exist for fueling, second, they are to be contracted
out to other operators who are not familiar with alternative fuels, and lastly the budget for these
vehicles was based on agasoline fuel source. It isimportant for this project to proceed to add
additional capacity for the ADA Paratransit System.

V. FINANCIAL CONSIDERATIONS

Funds are available in the Capital Budget for this purchase. Use of the State Contract will
expedite the purchasing process and, through volume purchasing, result in lower prices.

V. ATTACHMENTS

Attachment A: Resolution



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORSOF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE DEPARTMENT OF GENERAL SERVICES
OF THE STATE OF CALIFORNIA TO PURCHASE PARATRANSIT
VEHICLESON BEHALF OF THE DISTRICT

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District
(District) does hereby authorize the Office of Procurement, Department of General Services of
the State of Californiato purchase minivans to be used for paratransit services, for and on behalf
of the District pursuant to Section 10324, Public Contract Code, and that the General Manager, is
hereby authorized and directed to sign and deliver all necessary requests and other documents in
connection therewith for and on behalf of the District.

PASSED AND ADOPTED this day of May 2000, by the following vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors-
ABSENT: Directors -
APPROVED

Jan Beautz
Chairperson

ATTEST

LESLIER. WHITE
Genera Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel



	Return to Agenda
	ORAL AND WRITTEN COMMUNICATIONS:
	LABOR ORGANIZATION COMMUNICATIONS
	METRO USERS GROUP (MUG) COMMUNICATIONS
	METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS
	ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	APPROVE REGULAR BOARD MEETING MINUTES OF 4/14/00 AND 4/21/00 AND SPECIAL BOARD MEETING MINUTES OF 4/14/00
	ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
	ACCEPT AND FILE PASSENGER LIFT REPORT FOR APRIL 2000
	CONSIDERATION OF TORT CLAIMS: Deny the Claims of: Larry Mungioli; Mark Stevens & Skill Center Inc.; Sherry Sanstede; AAA (Subrogation for Louise French). Deny the Application to File a Late Claim and Reject the Claim as Untimely Filed: Margarita Rocha
	ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 4/20/00
	ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 4/19/00
	ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2000 AND APPROVE BUDGET TRANSFERS
	ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH
	ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR MARCH
	CONSIDERATION OF APPROVAL OF SENIOR CUSTOMER SERVICE REPRESENTATIVE RECLASSIFICATION
	PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
	CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT AN APPLICATION TO CALTRANS FOR BUS STOP IMPROVEMENTS
	9:00 A.M. PUBLIC HEARING ON FY 2000-2001 DRAFT FINAL BUDGET
	CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENT FOR COOPERATIVE RETAIL MANAGEMENT DISTRICT
	CONSIDERATION OF REPORT ON FINANCIAL IMPACTS OF RESTRICTING BUS ADVERTISING
	CONSIDERATION OF GRANTING A 13.87% PROPERTY INTEREST TO THE CITY OF SCOTTS VALLEY IN THE SCOTTS VALLEY TRANSIT CENTER/PARK & RIDE FACILITY
	UPDATE AND REVIEW OF EMERGENCY BUS RADIO PROCUREMENT OF APRIL 14, 2000
	CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER BEACH SHUTTLE
	CONSIDERATION OF STRATEGY ON SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND VALLEY TRANSPORTATION AUTHORITY JOINT MEETING TO CONSIDER HIGHWAY 17 EXPRESS IMPROVEMENTS
	CONSIDERATION OF SERVICE IMPROVEMENTS IN THE WATSONVILLE-CAPITOLA- SANTA CRUZ-UCSC CORRIDOR
	CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING PORTABLE VEHICLE HOISTS AND ASSOCIATED BUDGET AMENDMENT
	CONSIDERATION OF AWARD FOR SECURITY SERVICES
	CONSIDERATION OF RENEWAL OF SAN JOSE STATE UNIVERSITY CONTRACT FOR SUBSIDY OF HIGHWAY 17 EXPRESS
	CONSIDERATION OF REQUEST FOR AUTHORIZATION TO USE STATE CONTRACT FOR PURCHASE OF PARATRANSIT VANS
	Return to Agenda

