SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SECTION [:

BOARD OF DIRECTORS REGULAR MEETING AGENDA
AUGUST 18, 2000 (Third Friday of Each Month)
CITY HALL COUNCIL CHAMBERS
*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA

OPEN SESSION - 8:30a.m.

1. ROLL CALL

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District
Counsel

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

SECTION II:

CLOSED SESSION

1. CONSIDER APPROVAL OF MINUTES OF CLOSED SESSION MEETING
OFJULY 21, 2000.
Minutes: Attached

SECTION Ill: RECONVENE TO OPEN SESSION - Immediately After Closed

Session

1. REPORT OF CLOSED SESSION: District Counsel

2. ORAL AND WRITTEN COMMUNICATIONS:

N N KL

g.

Laureen Wong RE: MetroBase

John G. Mahaney, M.D. RE: MetroBase
Bill & Susan Marley RE: MetroBase

Rachel Kliger RE: MetroBase

Harvey West Area Association RE: MetroBase
Ray Meltvedt RE: MetroBase

Pinn Bros. Companies RE: MetroBase

3. LABOR ORGANIZATION COMMUNICATIONS

4. METRO USERS GROUP (MUG) COMMUNICATIONS

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

*  Pleasenote: Location of M eeting Place
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7-2.

7-3.

7-4.

7-8

7-9.

7-10.

7-11.

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF 7/14/00 AND 7/21/00,
SPECIAL BOARD MEETING MINUTES OF 3/29/00 AND 7/12/00
Minutes: 7/14/00, 7/21/00 7/12/00 Minutes Attached

3/29/00 Minutes Will Be Included in Add-On Packet

ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE PASSENGER LIFT REPORT FOR JULY 2000
Report: Attached

CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF JADE RICH

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/20/00
Minutes: Attached

ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/19/00
Minutes: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2000,
APPROVAL OF BUDGET TRANSFERS
Staff Report:  Attached

CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO
EXECUTE WATSONVILLE TRANSIT CENTER LEASE AGREEMENT WITH
ALl GHARAHGOZLOO D/B/Al TRANSMART FOR SPACE IN BUILDING FOR
CONVENIENCE STORE AND JANITORIAL, MAINTENANCE AND ON-SITE
MANAGER DUTIES

Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2000
Staff Report:  Attached

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM
FOR JUNE 2000
Staff Report: Attached

ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED
SESSION REGARDING THE FOLLOWING CLAIMS ON THE DATES
INDICATED:

a. SETTLEMENT WITH SHANNON MC CORD 4/21/00

b. SETTLEMENT WITH VERNON DIXON 5/19/00

C. SETTLEMENT WITH FARMER’S INSURANCE 6/16/00

d. SETTLEMENT WITH CATHY PESCALE 7/1/00
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10.

11.

12.

13.

14.

REGULAR AGENDA

CONSIDERATION OF CHANGE OF LOCATION FOR SEPTEMBER 15, 2000
BOARD MEETING

Presented by: Les White, General Manager

Staff Report: Revised Staff Report Will Be Included in Add-On Packet

DELETED

CONSIDERATION OF ADDITIONAL ROUTE 71 SERVICE TO RELIEVE
CONGESTION

Presented by: Bryant Baehr, Operations Manager

Staff Report:  Attached

CONSIDERATION OF PURCHASE OF A COMPRESSED NATURAL GAS
(CNG) VAN

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report:  Attached

CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA
ART & WINE FESTIVAL

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT A
PRIORITIZED LIST OF PROJECT ACTION FORMS TO THE SANTA CRUZ
REGIONAL TRANSPORTATION COMMISSION FOR THE REGIONAL
TRANSPORTATION PLAN

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF CONTRACT FOR STATE LEGISLATIVE
SERVICES

Presented by: Les White, General Manager

Staff Report: To Be Included in Add-On Packet

ADJOURN



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - Public Hearing of the Board of Directors

March 29, 2000

A Special Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit
District met on Wednesday, March 29, 2000 at the Louden Nelson Center, 301 Center

Street, Santa Cruz, California.

Chairperson Beautz called the meeting to order at 7:12 p.m.

l. ROLL CALL

DIRECTORS PRESENT

Jeff AlImquist

Jan Beautz

Katherine Beiers

Kenneth Burch, Ex Officio

Bart Cavallaro

Tim Fitzmaurice

Bruce Gabriel

Michelle Hinkle

Mike Keogh (arrived at 8:40 p.m.)
Oscar Rios

Mike Rotkin (arrived at 7:15 p.m.)

DIRECTORS ABSENT
Bruce Arthur

STAFF PRESENT

Wally Brondstatter, Bus Operator, Sr. Vice
Chairperson of United Transpo. Union
Mark Dorfman, Asst. General Manager
Margaret Gallagher, District Counsel

Will Regan, Fleet Mechanic llI, Vehicle
Maintenance Union Rep.

Leslie R. White, General Manager

OTHERS PRESENT

Jeff LeBlanc, Chair of MASTF (Metro
Accessible Services Transit Forum)
Robert Scott, Engineering Consultant
Jon Styner, WaterLeaf Architectures
Tom Whittaker, WaterLeaf Architectures
Denise Look Choate, Spanish Interpreter

Il. PRESENTATIONS REGARDING METROBASE WERE MADE AS FOLLOWS:

A. Introductions and Format for Meeting

Chairperson Jan Beautz

Chairperson Beautz introduced Denise Look Choate who was the Spanish
interpreter for the meeting. As directed by the Louden Nelson staff, Chairperson
Beautz asked the audience to keep noise to a minimum when leaving the facility
after the meeting ends. The meeting format was outlined: brief presentations by
various members of the District staff, a slide presentation, comments by

audience.

B. Current Metro Operation Overview

Leslie White, General Manager; Wally Brondstatter, Bus Operator; Will Regan,
Mechanic; Jeff LeBlanc, Chair of Metro Accessible Services Transportation

Forum (MASTF)

AVIDEO TAPE OF THISMEETING ISAVAILABLE FOR VIEWING AT THE
DISTRICT'S ADMINISTRATION OFFICES, 370 ENCINAL STREET, SANTA CRUZ
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1. Status of existing facilities - slideshow

Mr. White showed slides of the current maintenance and parking facilities for the
District’s fleet of 103 buses. Mr. White pointed out the deficiencies and limited
space that District Staff is now utilizing for its fleet. Slides of the former Sakata
Lane site were shown which demonstrated the expanse of facilities provided for
maintenance prior to the 1989 earthquake which left this site unusable.

Wally Brondstatter and Will Regan spoke regarding the current safety and
working conditions experienced by both bus operators and mechanics. These
gentlemen spoke in their capacities as both employees and union
representatives.

Jeff LeBlanc spoke regarding his affiliation with the District in his capacity as both
a vision impaired transit user and committee member with MASTF. Mr. LeBlanc
stressed his concerns regarding the need for MetroBase as it relates to service

improvements.
2. Expectations for system growth - Major Transportation Investment Study
(MTIS)

Mr. White discussed the Major Transportation Investment Study which would
expand the fixed route service from 217,000 annual service hours to 350,000
annual service hours by the year 2015.

3. Review of service demands

Mr. White informed the attendees of the additional services requested by the City
of Watsonville which includes additional local service and additional shuttle
service to major retail outlets. The University of California, Santa Cruz also
requested more frequent service, more express service from park and ride lots
around the county, as well as additional late night service.

C. Site Selection Process and Project History
Mark Dorfman, Assistant General Manager, Robert Scott, Consultant, Margaret
Gallagher, District Counsel

1. Review of selection criteria
2. Review of sites evaluated

Mark Dorfman reviewed the site criteria and selection process the District went
through to arrive at the preferred Lipton site. He discussed numerous sites that
did not meet the criteria and explained their shortfalls thereby eliminating them
from selection. Mr. Dorfman discussed the Gannet Fleming Facilities
Consolidation Study. Mr. Dorfman informed the attendees that this Study is
available at the District’'s Administration Office for review by the public.
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3. Review of recommended site

Robert Scott also discussed the 1995 Consolidation Study and talked specifically
about the Lipton site and the attributes which lead the District to designating this
property as their "preferred"” site for the MetroBase project.

4. Project history, previous environmental review and initial mitigation
measures

Margaret Gallagher spoke regarding the MetroBase project history and the
environmental review which was performed on the Lipton site, as well as the
mitigation measures the District would employ at that site. Ms. Gallagher also
discussed in detail the numerous public meetings held in the last five years to
discuss this project.

[I. QUESTIONS/COMMUNICATIONS FROM THE PUBLIC REGARDING
METROBASE ENVIRONMENTAL AND NEIGHBORHOOD ISSUES AND
POSSIBILITY OF PURCHASE OF THE LIPTON PROPERTY AND OTHER
METROBASE ISSUES

SPEAKER RICHARD ANDERSON:

Mr. Anderson’s concerns involved the process of public input; specifically, that the
Board is allowed to put on a presentation but the public is allowed only a few minutes to
speak. In Mr. Anderson’s opinion, this process does not allow any dialogue between
the public and the Board. Mr. Anderson also stated that the ridership figures are low in
Santa Cruz. Further concerns voiced by Mr. Anderson were lack of notice to the public
regarding public meetings, and the impacts of noise, traffic and gas leaks on the
Westside neighborhoods.

Chairperson Beautz responded that the Board would try to answer questions posed by
members of the public at this meeting.

SPEAKER DEB BELL:

Ms. Bell stated that in her opinion the Transit District is attempting to have the ideal
situation in a consolidated facility on the Westside. She feels that the Lipton property is
better suited for clean, quiet, high paying industries. Mr. Bell stated that the Harvey
West site is more feasible for this project.

SPEAKER KENNETH HEPBURN:

Mr. Hepburn’s concerns were that this consolidated facility is only happening now when
the District has known for eleven years that this facility was needed. He also stated that
Harvey West would be the ideal location to obtain the lowest cost of operation and to
cut deadheading time. Mr. Hepburn asked why Akron, Ohio, is able to have a 200 bus
facility on 7.2 acres as opposed to 20 acres.
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Mark Dorfman responded regarding the Akron, Ohio, facility in that they have 194
regular passenger vehicles, but there are only 129 buses like ours; the rest are
paratransit vans. Mr. Dorfman had spoken with the Akron Transit District staff who
stated that they are on 7.5 acres, but need 22 acres as vehicles are parked all over the
city. Interms of the deadhead miles in Harvey West, Mr. Dorfman stated that it is true
the miles were slightly lower in Harvey West than they were on the Westside. But when
you look at all the costs and analysis, the biggest savings occur in the Westside
because the Westside scenario is a consolidated facility. The Harvey West area is a
cluster approach, so the District would end up with duplicated facilities and extra costs
that would not exist in the Westside location.

SPEAKER TOM NEDELSKY:

Mr. Nedelsky stated that he is a homeowner and business owner on the Westside and
having MetroBase located there would have a negative impact on his life. He is
concerned about the noise and additional traffic. He also commented that he views
Mission Street as a surface street that people have to cross, rather than a highway
suitable for accommodating 103 buses.

SPEAKER IRIS WALKER:

Ms. Walker is a resident and business owner on the Westside and asked about the bus
pull-in and pull-out times each day. Her major concern is with the increased bus traffic
on Mission Street. Ms. Walker was also concerned about buses braking and stopping
at the railroad tracks by Swift Street. Lastly, Ms. Walker stated that in the 20 years she
has lived on the Westside, she, nor any businesses located in the Lipton area, had ever
received a notification of the proposed site for MetroBase.

Mark Dorfman responded that there are about 95 pull-ins and pull-outs of buses on a
regular basis. With a fleet of 175 buses, a spare ratio of about 15-20% of buses are in
maintenance for repair work so the actual number of buses pulling in and out of the
facility each day would be approximately 150. Mr. Dorfman referred to the transparency
depicting the timeframes for bus traffic to and from the facility. In response to Ms.
Walker's concern about bus traffic at the railroad tracks, Mr. Dorfman informed her that
there would be some sort of signalization, as well as an improved railroad crossing so
that when the buses approach, there would be a light sequence that would allow them
to come out without starting and stopping.

SPEAKER FIONA COGAN:

Ms. Cogan stated that in her past experience she was involved in the London Transport
replanning exercise. She commented that consolidation is not the right way to go and
that the District should look at a separate facility for bus repair, in addition to point of
origin bus storage. Ms. Cogan’s other concerns were environmental, traffic, noise, the
close proximity to schools and residential areas.
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SPEAKER WARREN ANDERSON:

Mr. Anderson discussed the $2M savings the District would experience with the
consolidated facility and surmised that the $1.2M in labor savings would constitute staff
lay-offs. Director Rotkin explained that there would be no layoffs. The labor savings
would be derived from not having duplicate staff which would be necessary if the District
were operating two or more sites.

Mr. Anderson also commented on the Initial Study dated June 1998 and stated that
there has been a significant traffic increase since this study was conducted. Director
Rotkin informed Mr. Anderson that the traffic would again be studied during the process
to approve this site. Further concerns of Mr. Anderson’s were noise from brake testing.
He was informed that this testing would be done inside an enclosed area.

SPEAKER THOM ONAN

Mr. Onan works for the Central Coast Center for Independent Living and is also a
member of MASTF. Mr. Onan stated that this facility would impact any neighborhood in
which it is built, however, the Lipton property is zoned industrial. Therefore, he supports
the MetroBase facility on the Westside.

SPEAKER SARA SOLOVITCH:

Ms. Solovitch expressed her concern that the Westside neighbors are being pitted
against the disabled communities and stressed that all of the residents are in support of
public transportation. She further stated that this facility does not belong in any
residential neighborhood, not just the Westside. Ms. Solovitch commented that she is
concerned with the decision to move to CNG fuel and referred to several CNG-related
accidents she read about across the nation.

Director Rotkin responded to the issue of no storage facility being on-site for the CNG
since there is a direct line to the property and to the fact that some of the accidents cited
were actually propane and not CNG related.

SPEAKER JIM MACKENZIE:

Mr. MacKenzie commented that the District had already done two Negative
Declarations on this piece of property and asked if another one would be conducted
prior to purchasing the property.

Director Rotkin stated that the Board couldn’t guarantee that the EIR will be done prior
to the purchase of this property, but the facility could not be built without an EIR.
Director Fitzmaurice reported that the Board would go into discussion about
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negotiations for the property and they would make a decision about the conditions of
purchase.

SPEAKER STEVE DIBARTSCOMEO:

Mr. DiBartscomeo, a resident and business owner on the Westside, inquired as to the
cost of the Lipton property itself, not just the entire project. Director Rotkin explained
that since the District is currently in negotiation with the property owner, the Board
would not discuss this in public. Mr. DiBartscomeo stated that if the people of the
Westside got together, they could buy the Lipton site then deal with the District if the
issue of Eminent Domain arose.

SPEAKER LORNA TORKOQOS:

Ms. Torkos expressed her concerns about the butterflies and asked the Board to find a
site in Harvey West Park that the District could take as Eminent Domain. She
commented that the project would still be intrusive in the Harvey West area but it would
not hurt the environment as it would on the Westside. Further concerns were the ocean
and possible pollution from brake fluid problems. Ms. Torkos requested that the
asbestos count from the project be included in the EIR.

Mr. White responded to the concern of brake fluid runoff and informed Ms. Torkos that
both state and federal law mandate that MetroBase must have a complete storm water
treatment facility on site. Director Rotkin responded to the concern of the butterflies by
stating that the EIR will address the vibration issue and how MetroBase would affect the
butterflies.

SPEAKER GORDON PUSSER:

Mr. Pusser is a resident of the Westside and pointed out that the industrial park
predates every homeowner in the Lipton area. He stated that he is not worried about
the MetroBase being located in that area. He further stated that he has been aware of
this issue from the newspapers and feels that there has been no attempt to keep the
Westside residents from learning about the project. Mr. Pusser commented that there is
already a variety of industry in that location and he referred to Texas Instruments having
created more traffic than what is anticipated to be made by MetroBase. Mr. Pusser also
commented on the numerous large trucks on Mission Street that far outnumber the
amount of buses that would be present. In closing, Mr. Pusser stated that another
company utilizing the Lipton property would possibly not only exceed the density of
MetroBase, but would not be as constrained to keep a clean operation going and
contain noise, as a public agency would.
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SPEAKER ROBERT FRANSON:

Mr. Franson is a newer resident to the Westside but stated that Staff's presentation
certainly displayed a need for a new facility. However, it didn't convince him that a
consolidated facility is the right answer or that the Westside location is appropriate. His
concerns were the environment, the recreational aspect of that area, and increased
traffic. Mr. Franson was very concerned that the decision seemed to have already been
made to choose the Lipton site for the MetroBase project. In closing, Mr. Franson urged
the Board to back away from the Westside location if the EIR determined there were
negatives with putting the facility in that location.

SPEAKER JON SHEMITZ:

As a 16-year resident of the Westside and a frequent transit rider, Mr. Shemitz was
concerned that the Westside residents were being pitted against the transit district and
disabled communities. His other concerns were traffic and congestion, noise, diesel
odor, and property values. He further suggested that the MetroBase facility be placed
where there is existing industry.

SPEAKER ED CHUN:

Mr. Chun spoke regarding the lack of community involvement by the District in the site
selection. He inquired about the meaning of a "focused EIR" and was informed by Mr.
White that any issues not adequately addressed in the two initial studies and negative
declarations, would be the focus of the EIR.

SPEAKER BOB PEARSON:

As a homeowner and business owner on the Westside, Mr. Pearson expressed his
opposition to the MetroBase being located on the Westside. His reasons included
prevailing winds blowing from the facility to the butterflies. Director Rotkin responded
that this would be a problem if the District’s fleet continued to be diesel, however, with
CNG there would be no impact on the butterflies. Mr. Pearson expressed concerns with
the CNG tanks, his impression that the District is exaggerating facts, and near-empty
buses. Director Rotkin addressed the issue of the near-empty buses Mr. Pearson
referred to and explained that on one leg of the trip the bus may be full, while on the
return trip, it may be empty. Chairperson Beautz commented that any issues people
want looked at as far as traffic goes will be part of the EIR.

SPEAKER MARNEY HORTON:

As a former Vehicle Service Worker with the District, Ms. Horton voiced her concerns
regarding diesel pollution and the logic of putting the District’s entire fleet in one location
in the event of an emergency. Ms. Horton also commented on how the butterfly habitat
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would be affected by this facility. Both Mr. White and Director Rotkin attempted to
respond to Ms. Horton regarding her concerns. Lastly, Ms. Horton commented on the
drivers, hours, pollution and congestion that would be wasted by having the facility
located in the City of Santa Cruz.

SPEAKER GINA BLISS:

Ms. Bliss asked for clarification that each of the Board Members voted for the Westside
to be the preferred location for MetroBase and was informed that all but Director
Fitzmaurice voted for it. Ms. Bliss’ concerns also involved District staff driving to and
from the facility, parking all day, and driving buses down Mission Street, thereby
increasing traffic on the Westside.

SPEAKER TARA LEONARD:

Ms. Leonard, a Ladera Street resident, commented on how the increased traffic would
impact not only those residents nearest MetroBase, but the residents of the entire
Westside. She also commented that the mailing notification regarding this meeting was
difficult to understand and that many of her neighbors were not aware of the meeting
taking place.

SPEAKER JACK HUFEMAN:

Mr. Huffman stated that in his opinion this project is a fleecing of the federal funds. He
adamantly stated that the residents do not want MetroBase on the Westside and stated
that the Board should find somewhere else to put it.

SPEAKER SAUNDRA TAIZ:

Ms. Taiz canvassed her neighborhood and stated that no one knew about this meeting
or about the MetroBase project. She also stated concerns that buses would eventually
end up on residential street to avoid Mission Street gridlock. In addition, Ms. Taiz
commented that there is no freeway access from the Westside and voiced her concerns
about the impact on Natural Bridges and the coastline.

Chairperson Beautz read aloud one e-mail that was received and one message that
was called in to the Administrative Office, as follows:

CORRESPONDENT MILOT:

To Whom It May Concern: Unfortunately, | will be unable to attend tonight's meeting.
However, | would like to pass along my sentiments that the proposed Metro Center on
Delaware is an unacceptable plan and further investigation into a more suitable location
for 175 buses must be embarked upon. The changes this plan would bring about to the
far west end of Santa Cruz would not be anything to be proud of and would disfigure
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another character in this beautiful city which seems to be afflicted with short
sightedness. Stop the plan to put a new transit center on Delaware.

CALLER LEE BALLEN:

I am highly opposed to the proposal because Mission Street is already heavily
congested and | can't bear to see more activity on it. There are other sites being
proposed and | want these sites investigated.

SPEAKER MARIA LUIZ:

Ms. Luis, a 22-year resident of the Westside, commented that she is in favor of
MetroBase but not of locating it on the Westside. Her further concerns were with the
traffic and noise from buses which would affect residents all along Mission Street.

SPEAKER JIM HOBBS:

Mr. Hobbs is an employer in the Facilities Maintenance Dept. of the Transit District and
commented that District staff are good people who have been working in poor
conditions for a long time. He further stated that the entire staff is concerned about this
issue in that they want the project to move ahead and to be good neighbors when it
does.

SPEAKER HOWARD ALLEN:

Mr. Allen stated that he has an office on Mission Street, hears buses pass all day long,
and is concerned that 150 buses, in addition to staff vehicles, would cause total
gridlock. He suggested that the District use their power of Eminent Domain to take
another property which has better freeway access or to return to Sakata Lane in
Watsonville. Director Rotkin asked the audience to put into perspective the tens of
thousands of cars currently utilizing Mission St. on a daily basis and to see that District
buses and staff vehicles are only a small percentage of the traffic. Mr. Allen also is
concerned that the District paid for the EIR and issued the Negative Declaration and
wondered if this was a conflict of interest. Mr. Allen expressed interest in reading the
EIR which was conducted and was informed this is public information.

SPEAKER RICHARD SCHEININ:

Mr. Scheinin relayed his concerns with the noise and pollution in addition to the impact
on the butterflies. He is further concerned about the CNG technology. Mr. Scheinin
suggested that the next MetroBase meeting be held on the Westside.
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SPEAKER ALDO GIACCHINO:

Mr. Giacchino is concerned with the sequence of events and why it took so long after
the Watsonville facility was damaged to come to this point in the process. He is also
concerned with the criteria used to determine that the Westside location is suitable for
the project. Additional concerns were that the Westside location is currently light
industrial. Mr. Giacchino suggested that the Board consider two or three facilities for
this project.

SPEAKER WALLY BRONDSTATTER:

Mr. Brondstatter, a bus operator with the District, spoke regarding the comments made
about empty buses. He explained the point in each route when buses would be seen as
being empty. Mr. Brondstatter also explained the trickle in and trickle out effect of the
buses leaving and returning to the facility. Information on the Yield-to-Bus law and new
bus turnouts on Mission Street was also given.

SPEAKER HERB SCHMIDT:

Mr. Schmidt, a 40-year resident of Santa Cruz, questioned whether the Board had a
public meeting prior to approving the Westside location for MetroBase. Director Rotkin
informed Mr. Schmidt that this type of meeting had been held in the past, however, no
Westside residents attended even though the meeting was advertised. A woman from
the audience stated that the District should have mobilized the neighborhood residents
to attend this previous meeting. Mr. Schmidt’'s second point was that MetroBase should
be a decentralized facility to best serve the District’s service area. Thirdly, Mr. Schmidt
commented that he is concerned about this type of facility being in, what he believes to
be, a high-tech industry location.

SPEAKER PETER SCOTT:

Mr. Scott informed the audience and Board Members of a group called the
Transportation Think Tank which meets the first and third Wednesdays of each month
at 5:00 p.m. This group, along with Community Television of Santa Cruz and Emily’s
Bakery would sponsor a forum on the topic of MetroBase. This will be held on April 6"
from 7 - 9:00 p.m. at Bayview Elementary School.

Chairperson Beautz asked that audience members sign the sheet that was being
passed around if they would like more information on this project.

SPEAKER MARK PRIMACK:

Mr. Primack stated that, in his opinion, the Board’s process of selecting sites was
inadequate. He further stated that the conditions of the Westside location have
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changed since it was first looked at in that the closest resident is now 10 feet away
rather than 250 feet away from the proposed site, the site is subject to an appeal to the
Coastal Commission and the site is subject to litigation. Mr. Primack’s further concerns
were regarding District-paid consultants and lobbyists who were working in support of
the project. Mr. Primack implored the Board Members to start an honest process for
creating the MetroBase facility.

Chairperson Beautz informed the audience that if they did not sign the sheet to receive
MetroBase information, they could call the Administration office at 426-6080.

Director Fitzmaurice commented that the next Board of Directors Meeting would be April
21%, at which time people can speak during the Oral Communications portion on any
topics that are not listed on the agenda. Chairperson Beautz informed the audience of
the Board Meeting on April 14" as well at the Administrative Offices.

A woman from the audience requested that the Board of Directors hold another
MetroBase meeting for those who were unable to attend tonight's meeting. She further
requested that the Board not proceed with any movement on the Westside location until
they have heard from everyone interested in this project. She also asked that the slide
show be presented again at the next meeting so the audience could ask questions.

V. ADJOURNMENT to March 30, 2000 at 8:30 a.m. for Closed Session
Regarding Lipton Property Purchase
370 Encinal Street
Santa Cruz, CA 95060

There being no further business Chairperson Beautz adjourned the public meeting at
11:00 p.m. to be reconvened on March 30, 2000 at 8:30 a.m. for Closed Session
regarding the Lipton Property Purchase.

RESPECTFULLY SUBMITTED,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\2000\3-29pubhear.doc
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda
but within the jurisdiction of the Board of Directors or on the consent agenda by
approaching the podium during consideration of Agenda Item #1 “Oral and Written
Communications”, under Section Ill. Presentations will be limited in time in accordance
with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be
limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her
name and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of
disability. The Santa Cruz City Council Chambers is located in an accessible facility. If
you wish to attend this meeting and require special assistance in order to participate,
please Dale Carr at 426-6080 at least 72 hours in advance of the Board of Directors meeting.

F:\users\ADMIN\filesyst\A\Agendas\Board\2000\8-18-00.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: RECOMMENDATION FOR AWARD OF RFP #99-35 STATE
LEGISLATIVE SERVICES

l. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into a

contract with Shaw/Y oder, Inc. for State Legidative Services in an amount not to exceed

$24,000 per year.

. SUMMARY OF ISSUES

* TheDistrict has had a contract with Gerber, Shaw & Y oder for the past five years.

*  The maximum term of a contract under Federa procurement regulations isfive years.
e OnJduly 5, 2000, Request for Proposals for State Legislative Services were advertised.
* Interviewswere held on August 14, 2000.

* A recommended ranking is attached as Attachment A.

(1. DISCUSSION

The District has utilized the services of afirm for State Legislative Services. During the past
legislative session, the District was able to secure $7.75 million of funding for buses and Metro
Center. The firm that has had the contract was Gerber, Shaw & Yoder. The firm isnow called
Shaw/Y oder, Inc.

The existing five-year contract has expired and a new contract is needed. The Federal
procurement regulations prohibit a contract that exceeds five yearsin length. A Request for
Proposals was issued on June 26, 2000, and sent to 15 firms.

On July 26, 2000, responses were received from three firms. On August 14, 2000, phone
interviews were held with all three firms. The interview panel was composed of Chairperson
Beautz, Vice-Chair Rotkin, Boardmember Almquist and Boardmember Beiers. Attachment A is
the proposed ranking of the firms.



Board of Directors
Page 2

The recommendation is to contract with the firm of Shaw/Y oder, Inc. for State Legidlative
Servicesin an amount not to exceed $24,000 per year.

V. FINANCIAL CONSIDER ATIONS

Funds are budgeted in the Administration budget for this contract.

V. ATTACHMENTS

Attachment A: RFP #99-35 — State L egidlative Services Ranking

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\08\rfpaward.doc



Attachment A

RFP #99-35

State L egislative Services Ranking

Shaw/Y oder, Inc.
Sacramento, CA

Nossaman, Gunthner, Knox & Elliott, LLP
Sacramento, CA

Nielsen, Merksamer, Parrinello, Mueller & Naylor, LLP
Sacramento, CA



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
AUGUST 11, 2000 (Second Friday of Each Month)
SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA

SECTION I: OPEN SESSION - 8:30a.m.

7-1.

7-4.

7-5.

*

ROLL CALL

ORAL AND WRITTEN COMMUNICATIONS:

Laureen Wong RE: MetroBase

John G. Mahaney, M.D. RE: MetroBase

Bill & Susan Marley RE: MetroBase

Rachel Kliger RE: MetroBase

Harvey West Area Association RE: MetroBase
Ray Meltvedt RE: MetroBase

Pinn Bros. Companies RE: MetroBase

@rooooTy

LABOR ORGANIZATION COMMUNICATIONS

METRO USERS GROUP (MUG) COMMUNICATIONS

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF 7/14/00 AND 7/21/00,

SPECIAL BOARD MEETING MINUTES OF 7/12/00

Minutes: Attached

ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE PASSENGER LIFT REPORT FOR JULY 2000
Report: Attached

CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF JADE RICH

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/20/00
Minutes: Attached

Please note: L ocation of M eeting Place



Regular Board Meeting Agenda
August 11, 2000

Page 2

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/19/00
Minutes: Attached

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2000,
APPROVAL OF BUDGET TRANSFERS
Staff Report:  Attached

7-8 CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO EXECUTE
WATSONVILLE TRANSIT CENTER LEASE AGREEMENT WITH ALI
GHARAHGOZLOO D/B/A/ TRANSMART FOR SPACE IN BUILDING FOR
CONVENIENCE STORE AND JANITORIAL, MAINTENANCE AND ON-SITE
MANAGER DUTIES
Staff Report: Attached

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2000
Staff Report: Attached

7-10. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
JUNE 2000
Staff Report: Attached

7-11. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE FOLLOWING CLAIMS ON THE DATES INDICATED:
a. SETTLEMENT WITH SHANNON MC CORD 4/21/00
b. SETTLEMENT WITH VERNON DIXON 5/19/00
C. SETTLEMENT WITH FARMER’S INSURANCE 6/16/00
d SETTLEMENT WITH CATHY PESCALE 7/1/00

REGULAR AGENDA

8. CONSIDERATION OF CHANGE OF LOCATION FOR SEPTEMBER 15, 2000 BOARD
MEETING
Presented by: Les White, General Manager
Staff Report:  Attached

9. CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO ENTER

INTO A LEASE AGREEMENT WITH THE CITY OF WATSONVILLE
REDEVELOPMENT AGENCY FOR PROPERTY APN'S 17-011-51 AND 52 IN
WATSONVILLE, CA, FOR THE CONSTRUCTION, MAINTENANCE, AND
OPERATION OF A TRANSIT-ORIENTED CHILD CARE AND APARTMENT COMPLEX
CENTER

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached
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10.

11.

12.

13.

CONSIDERATION OF ADDITIONAL ROUTE 71 SERVICE TO RELIEVE
CONGESTION

Presented by: Bryant Baehr, Operations Manager

Staff Report:  Attached

CONSIDERATION OF PURCHASE OF A COMPRESSED NATURAL GAS (CNG) VAN

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: Due to Bid Opening on August 10, Staff Report will be Distributed
at Board Meeting

CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA ART &
WINE FESTIVAL

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT A
PRIORITIZED LIST OF PROJECT ACTION FORMS TO THE SANTA CRUZ
REGIONAL TRANSPORTATION COMMISSION FOR THE REGIONAL
TRANSPORTATION PLAN

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: To be Distributed at the Board Meeting

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
podium during consideration of Agenda Item #1 “Oral and Written Communications”, under
Section lll. Presentations will be limited in time in accordance with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Santa Cruz City Council Chambers is located in an accessible facility. If you wish to
attend this meeting and require special assistance in order to participate, please Dale Carr at
426-6080 at least 72 hours in advance of the Board of Directors meeting.

F\users\ADMIN\filesyst\A\Agendas\Board\2000\8-11-00.doc



ECEIVE

116 1 Western Drive JUL 26 2090
Santa Cruz. California 95060

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT I

July 24, 2000

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Chairwoman Beautz and Honorable Directors:
We feel that public transit is an essential service in our community and region.
Consequently, we fully support your-efforts to find an appropriate site for the MetroBase
project.
However, the Lipton property on the Westside of Santa Cruz is not an appropriate
location or environment for this important project. We are concerned about the traffic
impact of siting all of the county’s buses at the north end of Mission Street and the
environmental impact to the butterfly habitat.
Please exclude the Lipton property from any further consideration for the MetroBase, and
do not include it either as the preferred site or an alternative site on the Environmental
Impact Report for this project.
Thank you.
Sincerely,

e

Michael Wong

BE/SISSIIN %
Laureen Wong

za -



John G. Mahaney MD

535 Highland Avenue, Santa Cruz, Ca 95060
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Bill & Susan Marley
516 National St.
Santa Cruz, CA 95060

DISTRICT

SANTA CRUZ METROPOLITAN TRANSIT ‘

July 25, 2000

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

RE: Proposed Metrobase Locations
Dear Chairwoman Beautz and Honorable Directors:

We are asking that the Transit Board remove the Westside ocation (Lipton’s property) from
consideration for the Metrobase site.

We are also asking that the Transit Board excluded the Westside location from being
-onsidered as an alternative site, in the Environmental Impact Report for the Metrobase

~— project.

We support public transit services in our community.
We also empathize and understand the difficulty in locating and choosing a site for the
Metrobase project. We strongly believe however, that the Westside site is not an appropriate
location, due to the traffic, neighborhood, and environmental concerns.
We would greatly appreciate your support and consideration for the Westside Santa Cruz
community. Please completely remove the proposed Lipton’s property and Westside location
from your list of possible Metrobase sites.
Thank you very much.

cerely,

’ﬁg&ﬂmﬂwﬁ*%\

Bill & Susan Marley

2¢c.—1



rkliger, 04:24 PM 7/20/00 -0700, august 11 board meeting Page 1 of 1

X-Sender: rkliger@mail.cruzio.com

X-Mailer: QUALCOMM Windows Eudora Light Version 3.0.5 (32)
Date: Thu, 20 Jul 2000 16:24:03 -0700

To: Dale Carr <dcarr@scmtd.com>

From: rkliger <rkliger@cruzio.com>

Subject: august 11 board meeting

please hold the august 11 board meeting in the evening. quite important
decisions will be made at this meeting, and i know of many people who are
interested in attending. it is a real hardship for people to take off time

from work to go to an 8:30 a.m. meeting.

thank you,

rachel kliger

20 -1

Printed for Dale Carr <dcarr@scmtd.com> 7/20/00
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SANTA CRUZ METROPQLITAN TRANSIT
i DISTRICT

. Harvey West is under attack again! Last month, 1t was the Campl ng Ban. This month it 1s
the MetroBase in Harvey West Industrial Park. This letter is to inform you that the Santa Cruz
Mewmopolitan Transit District Board of Directors, SCMTD, has taken the first step in designaung
two areas in Harvey West for their consolidated Mewo Base operations for up to 200 busses. The

two chosen sites are shown on the enclosed map. One site is 13 acres on Harvey West Blvd. and the

other site is 19 acres on Encinal and Pioneer Strests. Either site would severely impact the Harvey
West neighborhood:

* Traffic * Noise * Businesses * City Tax Base
* Air Quality , * Land Use * Homes * Highway 1 & 9

The Harvey West Area Association has made a stand that Harvey West is no place for the
MetroBase. By targeting the parcels with existing buildings (ex. George Wilson Plumbing, Worid
Gym, SCO, Giro, Goodwill, Tycho), the impact of displacing these businesses would be devastating.
The vacant parcel they would be taking is critically needed for Plantronics' expansion. What this

would do to the families that would be displaced, especialy in the Post and Pioneer area, is too
much to even consider. Condemnation - Eminent Domain . . ... No Way! We have to Speak Out
against the SCMTD taking:

~* Our businesses and family homes. Santa Cruz needs these jobs.

* The few industrial zoned parcels in Santa Cruz left to provide space for jobs for our citizens
and for existing businesses like Plantronics and SCO to expand

* A big chunk of the tax base away from the City by removing the businesses and properties
from the tax roles.

Again, this effort is tie-consuming and costly. If everyone joins together we can have a
strong, effective voice. We need your help! Time Is important!

1. Volunteer your time - speak at the SCMTD meeting - August 11 - 8:30 am at City
Council Chambers on Church Street This is when the decision will be made!

~

. Contact your neighbors and others to oppose this action.

3. Write letters, call and e-mail SCMTD Board Members and the Sentinel

Katherine Beiers, kbeiers(@ci.santa-cruz.ca.us, Tim Fitzmaurice, tizm(@ct. santa-cruz. ca.us,
Michael Rotkin, miker@c‘i’.sama-cmz.ca.us, City Hall 809 Center St., Santa Cruz, CA. 95060, (85 1)
420-5021 Fax (83 1) 420-5020 Te!
Jan Bezutz, Bart Cavallaro, Jeff Almauist. Michelle Hinkie, Mike Keougn, Oscar Rios. at
Administratior. Santa Cruz Metro, 370 Encinal. Suite 100, Santa Cruz, CA 95060

__ Senunel- “As You Set It” - 207 Church. Sanra Cruz CA 95060
(831) 429-9620 Fax Editorial(@santa-cruz.com

22!



Yes, we do want to have a united voice with other businesses, residents, and property

ners in Hawey West in opposing the Santa Cruz Metropolitan Transit District’s proposed
wetroBase in Harvey West.

N a_m e Property location

Mailing Address

Telephone

We will volunteer to:

Handling Mailings =
Write Letters to the Sent_i Hd— s

LRI

O t—h e

“Busine identiPre
.opposed to the_ proposed

LR




RESPONSES FROM HARVEY WEST AREA
ASSOCIATION " SPEAK OUT" MAILER

Name Property Owned Mailing Address Strongly
OBBosed
Shaku & Prabhu Atre Business Owner 600 Encinal St X
Roger Swenson Granite Rock 303 Coral St. X
Cliff & Lise Bixler 219 Fern St. 91 Country Estates Dr. X
Santa Cruz Art Glass Santa Cruz Art Glass 133 Fern St. X
Stan Weir Weir Enterprises 227 Fern St. X
225 & 227 Fern St
M/M Dominick Saccullo 118 Corad St. 220 Archer Drive X
William Hunt 127 Fern 214 Grant St. X
Fred Vairetta 370 Encinal St. P. O. Box 8348 X
Nick luliano 111 DuBois 2140 41% Avenue, #200 X
Capitola
Edmond & Joan LeBer 211 Fern St. 105 Western Court X
Floyd Smith JA-CO Machine Works 207 Esmeralda Drive X
308 Encinal
Wave Crest Dev. Inc. 399 Encinal, 440 Encinal, | 530 Chestnut St. X
400 Encind
Encinal Partnership No. 1 200 Harvey West Blvd., 530 Chestnut St. X
425 Encinal, 191 Harvey
West, 135 DuBois, 100
Pioneer, 195 Harvey West
Joan Coleman Y es - no location specified | P. O. Box 496007, #232 X
Redding, CA 96049
Pinn Brog/Alan & David 330 & 324 Encind 1475 Saratoga Ave., #250 X

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\08\HWAssnMailer.doc
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Pinn Bros. Companies

1475 Saratoga Ave. #250 San Jose, CA 951 EGEIV E W

tel: 408-252-9131 / fax: 408-252-2632 ,
AUG - 7 2600 M

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

August 3, 2000

Santa Cruz Metro Transit District
Board of Directors

370 Encinai Street, Suite 100
Santa Cruz, CA 95060

Re: Encinal Drive, Harvey West Park
Proposed Bus Yard

Dear Directors,

As the owner of the referenced property | am truly amazed at the District’s
plan to convert highly developed, fully leased office buildings into a bus
garage.

This is equivalent to buying a skyscraper for use as a City Park. We have
seven year leases to be canceled, very expensive technical equipment in
our tenant’s spaces and a recent appraisal value of over $7,000,000 for this

property.

This equates to nearly $100 a square foot to purchase this land (and
teardown the buildings) then turn around and use it for a bus garage.

This appears to be a most unwise use of taxpayer’s money and could
conceivably be the world’s most expensive bus garage ! Hardly a
business-wise decision for an elected official, not to mention ‘the 50+
employees that would be out of a building to work in..

Will you be able to find another 39,000 sq. ft. office building to relocate
these business’s into?

Common sense dictates that a purchase of bare land without leases to be
with ildin r wn and without business’s and

homeowners to relocate.

Alan R. Pinn
Managing Partner

CC: Rick Kanishak, B & G International, Inc. _ ,
Pat Damuro, DSL Net, Inc. 26



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

July 14, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, July 14, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,

CA.

Director Beiers called the meeting to order at 8:38 a.m.

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth
Bruce Arthur
Katherine Beiers
Tim Fitzmaurice
Bruce Gabriel
Michelle Hinkle

STAFF PRESENT

John Aspesi, Fleet Maintenance Supervisor

Bryant Baehr, Operations Manager

Paul Chandley, Human Resource Manager

Marilyn Fenn, Asst. Finance Manager
Linda Fry, Service Planning Supervisor
Terry Gale, IT Manager

Margaret Gallagher, District Counsel

DIRECTORS ABSENT

Jeff AlImquist

Jan Beautz

Mike Keogh

Oscar Rios

Mike Rotkin

Ex Officio Director Burch

Tom Hiltner, Grants/Legislative Analyst
David Konno, Facilities Maint. Manager
Lloyd Longnecker, District Buyer

LeAna Olson, Human Resource Analyst
Elisabeth Ross, Finance Manager
Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC

Wally Brondstatter, UTU
Scott Bugental, Lift Line
Patti Korba, SEA

Jeff LeBlanc, MASTF
Manny Martinez, PSA
John Mellon, VMU

lan McFadden, UTU

2. ORAL AND WRITTEN COMMUNICATIONS

a. Elise MacGregor RE: MetroBase

Paige's Security Firm Officers

Steve Paulson, UTU

Robert Scott, Engineering Consultant
Wes Scott, UCSC

Candace Ward, UCSC

Linda Wilshusen, SCCRTC

b. Kathryn & Othmar Tobisch RE: MetroBase

C. Kathleen Duncan RE: Bus Stop
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Page 2

d. Wes Scott, UCSC RE: UCSC/Westside Service

3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

None

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

a. Item #19-1 Replace Staff Report on Consideration of Amending Contract for Radio
Maintenance
b. Letter from Blanca Alvarado of VTA in response to request from Chairperson

Beautz for forum. A copy of this letter will be attached to the Minutes.
CONSENT AGENDA
REVIEW CONSENT AGENDA ITEMS 7-1 THROUGH 7-19

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 6/9/00 AND 6/16/00

No questions or comments.

7-2. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS

No questions or comments.

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR JUNE 2000

No guestions or comments.

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of Kyle Dixon; Deny the

Application to File a Late Claim of Ramon Martinez & Reject the Clalm as Untimely Filed
Action Required on the Ramon Martinez Claim at the July 14" Board Meeting.

ACTION: MOTION: DIRECTOR ARTHUR SECOND: DIRECTOR GABRIEL

A Motion was made to Deny the Application to File a Late Claim of Ramon Martinez & Reject
the Claim as Untimely Filed.

The Motion passed unanimously with Directors Almquist, Beautz, Keogh, Rios and Rotkin
absent.
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7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 6/15/00

No questions or comments.

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 6/14/00

No questions or comments.

7-7. MONTHLY BUDGET STATUS REPORT FOR MAY 2000,APPROVAL OF BUDGET
TRANSFERS AND DESIGNATION OF EXCESS SALES TAX FUNDS IN THE
AMOUNT OF $300,000 FOR LIABILITY INSURANCE RESERVES, $300,000 FOR
WORKERS’ COMPENSATION RESERVES, $300,000 FOR BUS STOP
IMPROVEMENT RESERVES AND THE REMAINDER FOR CAPITAL RESERVES IN
THE ESTIMATED AMOUNT OF $1,850,000

Elisabeth Ross reported that the District is on budget as of May 2000. The Board of Directors
will allocate the District's reserves for the fiscal year. Ms. Ross further reported that $2.7M is
being retired to reserves and itemized the amounts being transferred to specific reserves. All
reserve amounts will be set as absolute. The balance of $1,850,000 will be transferred to the
capital reserve. Les White discussed the problem of ordering CNG buses when the MetroBase
facility may not be on-line with its CNG line in time for delivery of these buses vs. staff's
suggestion that 42 of the buses be re-powered with a new diesel engine which would cost
$56,000 to $60,000 per bus to make them compliant. These re-powered buses would be
replaced with CNG buses once there is a District facility in which to fuel them.

Director Fitzmaurice and Elisabeth Ross will discuss the liability reserve. Director Ainsworth
was informed that there is no District bus stop policy regarding trashcans. David Konno will
check into the cost of having Waste Management empty the bus stop trashcans.

7-8 CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS

The Board is being requested to authorize the disposal of seven buses that are totally
depreciated and have been replaced, in addition to radios that staff replaced this year. Two
vans and the parts inventory for the Flxible buses are also being disposed of.

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2000

Les White reported that staff is engaged in a marketing program to increase ridership on the
Highway 17 Express, especially with the extension of service to the Metro Center.

7-10. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
APRIL 2000

The ADA Paratransit Report will be distributed to the Board at the meeting of 7/21/00. Bryant
Baehr stated that a letter is being sent to Scott Bugental regarding several complaints received
along with a complaint by Director Gabriel. Jeff LeBlanc informed the Board that the MASTF
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Executive Committee met on 7-12-00 with the auditors. There will be a public forum to receive
community input on this topic.

7-11. ACCEPT AND FILE QUARTERLY PERFORMANCE REPORT, THIRD QUARTER
1999/00

The column header dates will be corrected to reflect Fiscal Years 99/00 and 98/99 and will be
redistributed for the Board Meeting of 7/21/00.

7-12. ACCEPT AND FILE QUARTERLY RIDERSHIP REPORT, THIRD QUARTER 99/00

No questions or comments.

7-13. ACCEPT AND FILE REPORT ON THE INCREASE IN COSTS FOR THE 2000 BEACH
SHUTTLE

Bryant Baehr reported that this is a summary report only. Ridership on the beach shuttle is up
16% over last year and peaked at 104% approximately three weeks ago.

7-14. ACCEPT AND FILE REPORT ON REAR WINDOW VISIBILITY

Bryant Baehr reported that Obie Advertising is using a new type of material for rear window
advertising that eliminates the safety issue by increasing visibility.

7-15. CONSIDERATION OF ADOPTING THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT DISADVANTAGED BUSINESS ENTERPRISE PROGRAM UPDATE AND
SUBMITTING THE DBE PROGRAM UPDATE TO THE FTA FOR APPROVAL

Les White reported that there was no public or written comments on the DBE issue which was
held at last month's Board meeting. This issue will be before the Board on 7/21/00 for adoption.

7-16. CONSIDERATION OF APPOINTMENT OF BARBARA SCHALLER TO THE METRO
USERS GROUP

Director Gabriel commented that, if appointed, Ms. Schaller would be the senior representative
on the MUG Committee.

7-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ON
BEHALF OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT A LEASE
AGREEMENT WITH FILIBERTO PORRAS, D.B.A. LA MISSION RESTAURANT, FOR
THE RESTAURANT SPACE AT THE SANTA CRUZ METRO CENTER, EFFECTIVE
JULY 21, 2000.

Margaret Gallagher informed the Board that La Mission currently has kiosk space at the Metro
Center and is interested in leasing restaurant space as well. Mr. White commented that a
meeting is scheduled for next week with Ceil Cirillo and her staff to discuss numerous issues
regarding the design of the Metro Center. Director Gabriel expressed his concern with
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automobile drivers entering the Metro Center area that is designated for buses only. The
security officer at Metro Center will be informed to enforce the no smoking policy.

7-18. CONSIDERATION OF AUTHORIZATION FOR THE GENERAL MANAGER TO
EXECUTE A LEASE AGREEMENT ON BEHALF OF SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT WITH COLLEEN COSBY AND BRONSON BAKER D/B/A/ BREW
BAR FOR A KIOSK SPACE AT THE SANTA CRUZ METRO CENTER

Margaret Gallagher reported that the Brew Bar has leased kiosk space at the Metro Center for
several years. The principals of the Brew Bar would like to continue leasing kiosk space and
Counsel Gallagher is currently negotiating a new lease with them.

7-19. CONSIDERATION OF ACCEPTANCE OF DONATION OF BIKE BENCHES FROM
UNIVERSITY OF CALIFORNIA, SANTA CRUZ

No guestions or comments.
REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

No questions or comments.

9. CONSIDERATION OF EASTERN BUS ACCESS TO THE UNIVERSITY OF
CALIFORNIA, SANTA CRUZ PER A REQUEST BY DOUG DEITCH

Summary:

Les White commented that Doug Deitch attended the June 9" Board Meeting to request that the
Board agendize the issue of Eastern Access to UCSC. Director Rotkin agendized this issue to
the June 16™ meeting. Mr. Deitch then requested a continuance to the July meeting so he could
prepare information for the Board. Mr. Deitch is now requesting another continuance. Director
Fitzmaurice requested that Mr. Deitch be informed that Board action will take place at the
7/21/00 meeting on this issue. Linda Wilshusen requested that the record reflect that the
Opinion Sheet initially handed out by Mr. Deitch does not contain full information on the Eastern
Access.

10. CONSIDERATION OF AWARD OF SECURITY SERVICES CONTRACT

Summary:

Bryant Baehr reported that in 1997 the District signed a 3-year contract with First Alarm Security
Services. Two months ago staff approached the Board with a recommendation to award the
contract, however, due to a technical error in the Request For Proposal (RFP), a re-procurement
took place. Four firms responded to the RFP and a panel reviewed these. Staff recommends
that Paige's Security Firm be awarded the contract. Several officers from Paige's were present
to answer questions. Mr. Paige assured the Board that staff will receive a daily report on each
tour of duty and that an on-site supervisor will be provided as well.
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ITEM #13 WAS TAKEN OUT OF ORDER.

13. CONSIDERATION OF EXTENSION OF EXISTING SERVICE AGREEMENT BETWEEN
UNIVERSITY OF CALIFORNIA SANTA CRUZ AND SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT
Action Required at the July 14'" Board Meeting.

Summary:

Les White summarized that the District is currently in a multiple-year contract with annual
renewal requirements. Staff recommends renewal of the contract for the coming year.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR GABRIEL

A Motion was made to approve authorization for the General Manager to renew the existing
contract with UCSC for the coming year.

The Motion passed unanimously with Directors Almquist, Beautz, Keogh, Rios, and Rotkin
absent.

11. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING PASSENGER
WAITING SHELTERS

Summary:

Lloyd Longnecker reported that an Invitation for Bid (IFB) was sent out in June for fifteen
shelters with an option for an additional 25 shelters this fiscal year and 25 shelters next fiscal
year. Staff is requesting consideration of award of contract for fifteen shelters only at this time.
Five responses were received from the IFB and staff is recommending the contract be awarded
to Columbia Equipment Co. of Jamaica, New York.

Discussion:

There was concern that by utilizing a different vendor, the shelters would not have the desired
continuity in appearance. Mr. White further stated that this type of shelter is less labor intensive
with lower costs for installation.

DIRECTOR FITZMAURICE DEPARTED THE MEETING AT 9:39 A.M.

Additionally, replacement parts are the same as those used in the older shelters. Director
Hinkle relayed comments she had heard regarding the inability for larger riders to utilize the new
bus benches with armrests and was assured that armrests would not be a part of the new
shelters. David Konno will research if one of the armrests from the older benches can be
removed without impacting the bench itself.
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12. CONSIDERATION OF AWARD OF CONTRACTS FOR FURNISHING LIFE AND AD&D
INSURANCE AND EMPLOYEE VISION COVERAGE

Summary:

Paul Chandley reported that more than twenty-five RFPs were sent out due to the contracts
expiring for both vision and life insurance. Three responses were received for the life insurance
and Accidental Death and Dismemberment (AD&D) contract. Staff is recommending the
contract for life insurance and AD&D be awarded to Hartford Life Insurance who has been the
District's vendor for the last five years. Hartford has offered a 6.5% decrease in rates over the
next twenty-four months.

Staff received two responses to the Vision RFPs. Staff recommends awarding the contract to
Vision Service Plan (VSP) who has been the District's carrier for more than fifteen years. VSP
has the largest network of providers in the country. The second bidder only offers service within
California which would not be feasible since the District provides coverage for retirees who may
move out of state.

14. CONSIDERATION OF RESOLUTION TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR DISTRIBUTION OF SURPLUS TDA
RESERVE FUNDS AND COMMISSION RESERVE FUNDS

Summary:

Les White reported that the Transportation Development Act (TDA) fund is experiencing more
funding than initially anticipated. The Transportation Commission recently called for projects
and requests for allocations of these funds. Staff recommends that this funding program be
used to supplement funds needed for engine re-powering. The Board has already approved the
budget which contains $300,000 in TDA surplus funds from the Commission. This $300,000 in
TDA funds is needed for the operation of the District. However, staff is requesting that the
Board adopt a resolution authorizing the General Manager to request a distribution of any TDA
or Commission Reserve funds in the maximum amount available to the District for the purpose
of engine re-powering.

Discussion:

Linda Wilshusen stated that a meeting would be held in August to define the criteria for
utilization of TDA funds. Ms. Wilshusen will discuss the Sponsorship Program being sponsored
out of the reserves with either Les White or Mark Dorfman.

Director Gabriel inquired about the restoration of Route 11. Wes Scott of UCSC informed
Director Gabriel that a study identified the Westside route as having numerous users. After
meeting with District staff, Mr. Scott's staff utilized direct mail to inform residents that this service
will be provided. Mr. Scott reported that UCSC is looking at possibly 1,000 additional students
next year.
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15. CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT APPLICATION TO
THE BAY AREA AIR QUALITY MANAGEMENT DISTRICT FOR FUNDS FOR
HIGHWAY 17 CNG REPLACEMENT BUSES

Summary:

Les White reported that the Highway 17 fleet is exhausted and re-powering strategies are being
considered for these buses. $3.75M in funds were earmarked for buses for Highway 17.
Because of the District's Joint Powers Agreement (JPA) with Valley Transit Authority (VTA) and
the level of service in the San Jose area, District staff can apply for allocations that are directed
toward the Bay Area Air Quality Management District. By applying for allocations from the
Transportation Fund for Clean Air (TFCA) in the San Francisco air basin, the District may obtain
$810,000 for the purchase of CNG replacement buses for the Highway 17 Express diesel fleet.
Staff is requesting authorization to submit an application for these funds. Due to the delay in the
MetroBase project, the Board will need to decide if the decision of CNG buses should be
revisited or to opt for another propulsion source. If another propulsion source is chosen, the air
grant could be amended for any source other than diesel. A contract for acquisition of the buses
will secure these funds. Mr. White will provide Director Ainsworth with information on this issue
from the 2/11/00 Board Workshop.

16. CONSIDERATION OF APPROVAL OF SERVICE TO THE SANTA CRUZ COUNTY
FAIR

Summary:

Linda Fry reported that staff is seeking Board authorization to operate supplemental bus service
to the Santa Cruz County Fair in return for exhibit space, passes for exhibit staff, and publicity.
Supplemental service would include: one trip at night on weekdays, service from noon to 7 p.m.
on Saturday and 1 - 7 p.m. on Sunday. No special request for service has been made for
"seniors" day.

17. CONSIDERATION OF SHUTTLE SERVICE FOR THE CAPITOLA ART AND WINE
FESTIVAL

Summary:

Les White stated that the Capitola Chamber of Commerce requested two buses for shuttle
service during the Capitola Art and Wine Festival. These would be free shuttles operating from
9:30 a.m. to 9:00 p.m. on September 16, and from 9:30 a.m. to 7:00 p.m. on September 17",
The cost to the District for these shuttle would be approximately $2,750. The District's concerns
are two-fold: the District does not have a policy to give away services; and, the Board would
have to make a finding that there is some value to the District for providing this service to avoid
having a gift of public funds. Staff recommends that this request be denied.

Discussion:

Director Arthur suggested providing the riders with information on the District, such as the
Headways, in order to justify the service. Les White commented that a special route could be
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set up for this purpose, however, it would set a precedent for other entities who would request
free shuttle service as well. Linda Wilshusen suggested that for the future, the Board could
develop a policy for special shuttles along with a cost sharing arrangement. The Commission
would be happy to work with District staff if the Board would like a joint policy with the
Commission.

18. CONSIDERATION OF ADOPTION OF MANAGEMENT COMPENSATION
ADJUSTMENT

Summary:

Les White stated that staff is recommending that management receive the same increase as
SEIU members which is a 4% adjustment.

Discussion:
Patti Korba of SEIU stated that SEA is supportive of this request. She would, however, like to
have the term of the plan clarified with effective dates. Mr. White responded that this adjustment

would be effective July 24, 2000 for a one-year term.

19. CONSIDERATION OF AMENDING CONTRACT FOR RADIO MAINTENANCE

Summary:

Lloyd Longnecker reported that in March of 2000 the Board authorized the contract for radio
maintenance. In April 2000 the Board authorized the emergency purchase of fifty-six radios.
Staff is recommending that the Board authorize the General Manager to execute an amendment
to the maintenance contract to reflect a reduction of $12,002 due to new equipment. Some of
these savings will be applied toward the new equipment.

20. CONSIDERATION OF EXTENSION OF J.B. ASSOCIATES AND APEX STRATEGIES
CONTRACTS

Summary:

Les White requested the Board to consider an extension to the J.B. Associates and Apex
Strategies contracts for one year. Staff will return to the Board with proposals regarding costs
which depend on the site for the MetroBase facility. J.B. Associates and Apex Strategies are
outreach consultants for the MetroBase project.
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ADJOURN
There being no further business, Director Beiers adjourned the meeting at 10:26 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\2000\7-14.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors July 21, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, July 21, 2000 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Vice Chairperson Rotkin called the meeting to order at 8:36 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Jeff AlImquist

Bruce Arthur Jan Beautz

Katherine Beiers Ex Officio Director Ken Burch

Tim Fitzmaurice

Bruce Gabriel STAFE PRESENT

Michelle Hinkle

Mike Keogh Mark Dorfman, Asst. General Manager
Oscar Rios Margaret Gallagher, District Counsel
Mike Rotkin Leslie R. White, General Manager

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

District Counsel Margaret Gallagher reported that the Closed Session Minutes of June 16, 2000
would be reviewed in addition to a conference with Legal Counsel regarding the claim of Cathy
Pescale.

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Vice Chairperson Rotkin adjourned to Closed Session at 8:37 a.m. and reconvened to Open
Session at 8:45 a.m.
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SECTION III: RECONVENE TO OPEN SESSION

DIRECTORS PRESENT

Sheryl Ainsworth
Bruce Arthur
Katherine Beiers
Tim Fitzmaurice
Bruce Gabriel
Michelle Hinkle
Mike Keogh
Oscar Rios

Mike Rotkin

STAFF PRESENT

John Aspesi, Fleet Maintenance Supervisor
Bryant Baehr, Operations Manager

Paul Chandley, Human Resource Manager
Linda Fry, Service Planning Supervisor
Terry Gale, IT Manager

Mike Goodell, Sr. Admin. Data Admin.
Margaret Gallagher, District Counsel

DIRECTORS ABSENT

Jeff Almquist
Jan Beautz
Ex Officio Director Burch

David Konno, Facilities Maint. Manager
Lloyd Longnecker, District Buyer

LeAna Olson, Human Resource Analyst
Marilyn Rodgers, Admin. Sec./Supervisor
Elisabeth Ross, Finance Manager

Judy Souza, Base Superintendent

Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC

Jim Boss, Santa Cruz Transportation
Roy Brogdon, Spvr. Revenue Collections
Wally Brondstatter, UTU

Scott Bugental, Lift Line

Doug Deitch, Mont. Bay Conservancy
Patti Korba, SEA

Jeff LeBlanc, MASTF

Manny Martinez, PSA

Bonnie Morr, UTU

John Mellon, VMU

Ed Nelson, PSA

Paige's Security Firm Officers

Cam Pierce, Bus Rider

Peter Scott

Wes Scott, UCSC

Marion Taylor, League of Women Voters
Candace Ward, UCSC

Linda Wilshusen, SCCRTC

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA:

ADD TO ITEM #7-4 CONSIDERATION OF TORT CLAIMS: Deny the claim of Norman

C. Gardner
(Add Claim)
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ADD TO ITEM #7-11

ADD TO ITEM #7-12

ADD TO ITEM #7-18

ADD TO ITEM #7-19

REGULAR AGENDA:

ADD TO ITEM #9

DELETE ITEM #13

ADD TO ITEM #16

ACCEPT AND FILE QUARTERLY PERFORMANCE REPORT,
THIRD QUARTER 1999/00
(Replace Staff Report)

ACCEPT AND FILE QUARTERLY RIDERSHIP REPORT, THIRD
QUARTER 99/00.
(Replace Staff Report)

CONSIDERATION OF AUTHORIZATION FOR THE GENRAL
MANAGER TO EXECUTE A LEASE AGREEMENT ON BEHALF OF
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT WITH
COLLEEN COSBY AND BRONSON BAKER D/B/A/ BREW BAR
FOR A KIOSK SPACE AT THE SANTA CRUZ METRO CENTER
(Add As Attachment to Staff Report)

CONSIDERATION OF ACCEPTANCE OF DONATION OF BIKE
BENCHES FORM THE UNIVERSITY OF CALIFORNIA, SANTA
CRUZzZ

CONSIDERATION OF EASTERN BUS ACCESS TO THE
UNIVERSITY OF CALIFORNNIA, SANTA CRUZ PER A REQUEST
BY DOUG DEITCH

(Add to Staff Report)

CONSIDERATION OF EXTENSION OF EXISTING SERVICE
AGREEMENT BETWEEN UNIVERSITY OF CALIFORNIA SANTA
CRUZ AND SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Action taken at July 14, 2000 Board Meeting)

CONSIDERATION OF APPROVAL OF SERVICE TO THE SANTA
CRUZ COUNTY FAIR

(Replace Staff Report Deleting the Need to Take Action at July 14"
Meeting)

REGULAR AGENDA

ITEMS #10, #11 AND #12 WERE TAKEN OUT OF ORDER

10. CONSIDERATION OF AWARD OF SECURITY SERVICES CONTRACT

Summary:

Bryant Baehr reported that an RFP was sent out three months ago at which time four firms
responded. Due to a technical flaw in the original RFP, the RFP was re-sent and the same four
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firms responded: Paige's, National, First Alarm and Burns Security firms. Staff recommends
that the contract be awarded to Paige's Security Firm.

ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR RIOS

Award the security services contract to Paige’s Security Services for a period of three
years with optional two one-year extensions.

The Motion passed unanimously with Directors Almquist and Beautz absent.

11. CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING PASSENGER
WAITING SHELTERS

Summary

Tom Stickel reported that in response to an Invitation for Bid, five firms submitted bids to provide
the District with fifteen passenger waiting shelters with an option for an additional twenty-five
shelters this fiscal year and an additional twenty-five shelters in fiscal year 2001/2002. While
the design of the shelters has changed, the parts are replaceable with the first batch of shelters
received from a different vendor. The design difference is with the bench, which now has no
individual seats. Staff recommends that the contract be awarded to Columbia Equipment Co. of
Jamaica, New York.

ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR ROTKIN
Support staff’'s recommendation of awarding the contract to Columbia Equipment Co.
The Motion passed unanimously with Directors Almquist and Beautz absent.

12. CONSIDERATION OF AWARD OF CONTRACTS FOR FURNISHING LIFE AND AD&D
INSURANCE AND EMPLOYEE VISION COVERAGE

Summary:

Tom Stickel stated that a Request for Proposal was sent out to over twenty-five insurance
companies for employee Life and Accidental Death and Dismemberment insurance. Three
proposals were received. Hartford Life Insurance met all the criteria in the RFP plus is offering a
6.5% decrease in premium rates for the two-year life of the contract. Staff recommends that the
contract be awarded to Hartford Life Insurance.

Tom Stickel further reported that the employee vision eye services have been provided by
Vision Service Plan (VSP) for the last fifteen years. Although VSP does not have the lowest
rates, they do have a nationwide network of providers; whereas, the only other respondent to
the RFP only provides vision service within California. A nationwide network of providers is
necessary for the District retirees who may live outside of California. VSP has reduced the
current contract rates by one percent for the two-year life of the contract. Staff recommends
that the contract be awarded to Vision Service Plan (VSP)
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ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR RIOS

Award the Life and Accidental Death and Dismemberment Insurance to Hartford Life
Insurance and to award the vision coverage to Vision Service Plan (VSP).

The Motion passed unanimously with Directors Almquist and Beautz absent.

1. REPORT ON CLOSED SESSION - District Counsel

Margaret Gallagher reported that the Closed Session Minutes of June 16, 2000 were approved.
AT 9:00 A.M. THE BOARD RETURNED TO ORAL AND WRITTEN COMMUNICATIONS

2. ORAL AND WRITTEN COMMUNICATIONS

a. Elise MacGregor RE: MetroBase - Written Communication received June 16,
2000.

b. Kathryn & Othmar Tobisch RE: MetroBase - Written Communication dated June
16, 2000.

Kathleen Duncan RE: Bus Stop - Written Communication received June 28, 2000.
Wes Scott, UCSC RE: UCSC/Westside Service - Written Communication dated
July 3, 2000. Wes Scott of the University of California, Santa Cruz was present
and requested that the Board formalize the Westside Shuttle and noted that 26%
of all riders to and from the campus utilize this shuttle. Mr. Scott stated that there
would be a 38% increase in student population on campus. Director Rotkin, by
consensus, directed staff to refer this request to the Service Review Committee.
e. Scott Bugental, Director of Transportation for Food & Nutrition Services,
announced his resignation from that position to pursue a seat on the Santa Cruz
City Council. Mr. Bugental will be available to his successor to ensure as smooth
a transition as possible.

f. Marion Taylor of the League of Women Voters discussed the CalWorks
Transportation Survey, which was referred to the Metro Users Group due to the
comments regarding some bus operators.

g. Sam Storey of Food & Nutrition Services expressed his disappointment over Mr.
Bugental's departure, however, the process has begun to replace Mr. Bugental in
this position. Mr. Storey commented that he would be more active with the
transportation services. Director Rotkin expressed his desire that the District have
a seat on the selection committee to interview candidates for this position. Mr.
Storey stated that a District representative would be on the panel.

h. Director Rios discussed a new complex of 100+ units in Watsonville for which
there is a need for bus transportation.

I Director Keogh commented that Item No. 9 Consideration of Eastern Bus Access

to the University of California, Santa Cruz per a Request by Doug Deitch is clearly

a land use issue and, in his opinion, should not be before this Board.

oo

ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR GABRIEL
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Remove Item No. 9 from the agenda and direct the applicant to apply to the
appropriate agency to have this item heard.

The Motion passed with Directors Almquist and Beautz absent and Director Rios
voting No.

J- Doug Deitch, speaking on behalf of the Monterey Bay Conservancy, stated that
none of the studies conducted prior to 1992 looked at the eastern access route,
which is one-half the distance of the regular route. Mr. Deitch feels that it is poor
planning to have the City of Santa Cruz look at this alternative.

3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

Summary:

Director Gabriel commented that at the recent MUG meeting on 7/19/00, Iltem #14
Consideration of Resolution to the Santa Cruz County Regional Transportation Commission for
Distribution of Surplus TDA Reserve Funds and Commission Reserve Funds was added to the
MUG agenda as an emergency item. The MUG Committee made a motion supporting staff's
recommendation to prioritize bus stops and expand UCSC service.

Discussion:

Director Fitzmaurice mentioned that people are confused as to how to become a member of
MUG and the voting procedures. Director Rotkin asked Director Gabriel to announce at the
beginning of each MUG meeting the procedure to become a member and, therefore, be eligible
to vote. Mr. White is also available to speak with anyone who is confused about the process.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

Summary:

Jeff LeBlanc, Chairperson of MASTF, relayed his surprise that three bus stop applications were
turned down by the City of Santa Cruz. Les White will supply the Board with information on
these bus stop applications.

Mr. LeBlanc read three motions that were made at the recent MASTF meeting: These motions
were that MASTF supports the District's efforts to improve bus service between Santa Cruz and
San Jose; MASTF requests that the Board declare all bus stops as District facilities so "no
smoking" signs can be posted; and, MASTF supports the staff recommendation that $300,000
of excess District revenues be set aside in a capital reserve fund for bus stop improvements.
Director Rotkin requested that staff provide the Board with an information item regarding what
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would be involved and the consequences of declaring all bus stops as District facilities as well
as former decisions that might have been made in this regard. Mr. LeBlanc and Director
Fitzmaurice also thanked Scott Bugental for his efforts as Director of Lift Line.

CONSENT AGENDA

Review Consent Agenda Items 7-1 through 7-19

7-1.
7-2.
7-3.
7-4.

7-5.

7-6.
7-7.

7-8

7-10.
7-11.

7-12.
7-13.

7-14.
7-15.

7-16.

7-17.

7-18.

7-19.

APPROVE REGULAR BOARD MEETING MINUTES OF 6/9/00 AND 6/16/00
ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS

ACCEPT AND FILE PASSENGER LIFT REPORT FOR JUNE 2000
CONSIDERATION OF TORT CLAIMS: Deny the Claims of Kyle Dixon; Norman C.
Gardner

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 6/15/00
ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 6/14/00
MONTHLY BUDGET STATUS REPORT FOR MAY 2000,APPROVAL OF BUDGET
TRANSFERS AND DESIGNATION OF EXCESS SALES TAX FUNDS IN THE
AMOUNT OF $300,000 FOR LIABILITY INSURANCE RESERVES, $300,000 FOR
WORKERS’ COMPENSATION RESERVES, $300,000 FOR BUS STOP
IMPROVEMENT RESERVES AND THE REMAINDER FOR CAPITAL RESERVES IN
THE ESTIMATED AMOUNT OF $1,850,000

CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2000

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
MAY 2000

ACCEPT AND FILE QUARTERLY PERFORMANCE REPORT, THIRD QUARTER
1999/00

ACCEPT AND FILE QUARTERLY RIDERSHIP REPORT, THIRD QUARTER 99/00
ACCEPT AND FILE REPORT ON THE INCREASE IN COSTS FOR THE 2000 BEACH
SHUTTLE

ACCEPT AND FILE REPORT ON REAR WINDOW VISIBILITY

CONSIDERATION OF ADOPTING THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT DISADVANTAGED BUSINESS ENTERPRISE PROGRAM UPDATE AND
SUBMITTING THE DBE PROGRAM UPDATE TO THE FTA FOR APPROVAL
CONSIDERATION OF APPOINTMENT OF BARBARA SCHALLER TO THE METRO
USERS GROUP

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ON
BEHALF OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT A LEASE
AGREEMENT WITH FILIBERTO PORRAS, D.B.A. LA MISSION RESTAURANT, FOR
THE RESTAURANT SPACE AT THE SANTA CRUZ METRO CENTER, EFFECTIVE
JULY 21, 2000.

CONSIDERATION OF AUTHORIZATION FOR THE GENERAL MANAGER TO
EXECUTE A LEASE AGREEMENT ON BEHALF OF SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT WITH COLLEEN COSBY AND BRONSON BAKER D/B/A/ BREW
BAR FOR A KIOSK SPACE AT THE SANTA CRUZ METRO CENTER
CONSIDERATION OF ACCEPTANCE OF DONATION OF BIKE BENCHES FROM
UNIVERSITY OF CALIFORNIA, SANTA CRUZ
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Discussion of Iltem 7-7:

Director Keogh inquired about the $300,000 that staff proposes to be transferred to the workers'
compensation reserve for future claims and to the liability insurance reserve for future
settlement costs and deductible payments. Elisabeth Ross responded that two years ago staff
asked the Board to set aside money between the budget and what was saved so that these
funds could be retired to the reserves. The current status of these accounts is: $75,000 in the
insurance reserve and $250,000 in the workers' compensation reserve. Director Fitzmaurice
asked if the District has a policy on minimum thresholds for reserves. Staff will develop a policy
and bring back a report to the Board on this.

ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR RIOS
Approve the Consent Agenda Items 7-1 through 7-19.
The Motion passed unanimously with Directors Almquist and Beautz absent.

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Summary:
The Board of Directors formally recognized the following employees for their years of service.

TEN YEARS
Marilyn Rodgers, Administrative Secretary/Supervisor

TWENTY YEARS
John Fuentes, Bus Operator

9. DELETED
13. DELETED
14. CONSIDERATION OF RESOLUTION TO THE SANTA CRUZ COUNTY REGIONAL

TRANSPORTATION COMMISSION FOR DISTRIBUTION OF SURPLUS TDA
RESERVE FUNDS AND COMMISSION RESERVE FUNDS

Summary:

Mark Dorfman reported that this is a process the Transportation Commission goes through
whereby they put out a call for projects. Staff recommends that the Commission use the
traditional formula to distribute as many funds as possible to the District.
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Discussion:

Director Rotkin stated that this issue would be on the Commission's September agenda. Linda
Wilshusen added that this would be on the Commission's Budget and Administration
Committee's agenda in August.

ACTION: MOTION:  DIRECTOR GABRIEL SECOND: DIRECTOR ROTKIN

Approve staff's recommendation to authorize the General Manager to request a
distribution of any TDA or Commission Reserve funds in the maximum amount available
to the District. This motion includes a unanimous vote of all those present for the
passage of the Resolution.

The Motion was unanimously approved with Directors Almquist and Beautz absent.

15. CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT APPLIATION TO
THE BAY AREA AIR QUALITY MANAGEMENT DISTRICT FOR FUNDS FOR
HIGHWAY 17 CNG REPLACEMENT BUSES

Summary:

Mark Dorfman stated that due to 60% of the Highway 17 Express mileage being spent in Santa
Clara County, the District is eligible to apply for funds from the Bay Area Air Quality
Management District for nine Highway 17 Express CNG bus replacements. The eligible amount
is designated at $90,000 per bus, which totals $810,000 for nine replacements.

Les White commented that the District has funds for 35-40 buses, irrespective of the $810,000
from the Bay Area Air Quality Management District. Staff will come back to the Board in August
regarding the fueling capabilities of these CNG buses. The District currently has 69 buses with
a 2-year life expectancy.

Director Rios asked Les White to bring back information regarding the two CNG fueling sites in
the county. Director Rotkin requested that Mr. White also bring back information regarding
studies conducted on CNG emissions.

ACTION: MOTION:  DIRECTOR FITZMAURICE SECOND: DIRECTOR GABRIEL

Approve staff's recommendation to authorize staff to submit an application for $810,000
to the Bay Area Air Quality Management District for CNG replacement buses. This
Motion includes a unanimous vote of all those present for the passage of the Resolution.

The Motion passed unanimously with Directors Almquist and Beautz absent.
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16. CONSIDERATION OF APPROVAL OF SERVICE TO THE SANTA CRUZ COUNTY
FAIR

Summary:

Linda Fry reported that seven years ago the District operated a high level of service to the Santa
Cruz County Fair. The District was compensated for this service. The proposed service for this
year's event is at a minimal level of extra service in addition to Route 78 and Route 79 service.
The eight-hour shifts on Saturday and Sunday would be to supplement the Route 78 service.
The District's compensation for this extra service would be in the form of an exhibit booth.

Discussion:

Wally Brondstatter voiced his concern about the level of service for "seniors” day and hopes that
staff can address this in the next year to ensure there is adequate service on that one particular
day.

ACTION: MOTION:  DIRECTOR FITZMAURICE SECOND: DIRECTOR BEIERS
Authorize staff to operate additional service to the Fair in September in accordance with
the staff’'s recommended schedule. In addition, staff was directed to refer the "seniors"
day issue to the Service Review Committee for consideration for next year’s fair.

The Motion passed unanimously with Directors Almquist and Beautz absent.

17. CONSIDERATION OF SHUTTLE SERVICE FOR THE CAPITOLA ART AND WINE
FESTIVAL

Summary:

Les White stated that there is a concern that a Capitola Art and Wine Festival shuttle service
may be considered a gift of public funds. Staff's recommendation is for the Board to deny this
request that we provide service at no cost to the Capitola Chamber of Commerce for this event.

Discussion:

There was discussion of the District working with a private concern to supply this shuttle service.
Mr. White recommended that the District does not enter into co-funding partnerships with private
businesses. Linda Wilshusen commented that as long as there is a public service being served,
the gift of public funds should not be a consideration. Ms. Wilshusen suggested that the District
staff develop a policy regarding funding of special shuttle services and stated that the
Transportation Commission would be happy to work with staff on this policy.

ACTION: MOTION:  DIRECTOR GABRIEL SECOND: DIRECTOR ROTKIN

Accept staff’'s recommendation to deny the request from the Capitola Chamber of
Commerce for free shuttle service for the Capitola Art and Wine Festival, and to move
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forward with development of a policy that encourages public participation from the
District in an effort to reduce heavy traffic.

Director Arthur explained the situation to Toni Castro, Executive Director of the Capitola
Chamber of Commerce, and was informed that the reason the Chamber specifically requested
transit buses was due to their ADA accessibility. Les White informed the Board that staff would
bring this request back before the Board for consideration in August if staff can work something
out with the funding.

The Motion passed unanimously with Directors AlImquist and Beautz absent.

18. CONSIDERATION OF ADOPTION OF MANAGEMENT COMPENSATION
ADJUSTMENT

Summary:

Mike Rotkin commented that this request for increase is consistent with what is given to other
District employees. The increase requested is 4.0%.

ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR ARTHUR

Approval of a 4.0% wage adjustment to the management salary schedule effective July
21, 2000.

Discussion:

Director Fitzmaurice requested information on the revised salary schedules by position and the
fiscal impact by position.

The Motion passed unanimously with Directors Almquist and Beautz absent.

19. CONSIDERATION OF AMENDING CONTRACT FOR RADIO MAINTENANCE

Summary:

Tom Stickel reported that in March the Board authorized staff to contract with Day Wireless for
radio maintenance. In April the Board authorized an emergency purchase of fifty-six new mobile
radios. The new equipment purchased has a one-year warranty on the radios. Due to this
warranty, the current contract for radio maintenance is now reduced by $12,000. The
Dictaphone radio routing system also failed and is no longer repairable. From the $12,000
savings $8,700 would be earmarked for a replacement routing device. Staff is requesting that
the Board authorize the General Manager to amend the radio maintenance contract with Day
Wireless Systems.

ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR RIOS
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Authorize the General Manager to amend the radio maintenance contract with Day
Wireless Systems.

The Motion passed unanimously with Directors AlImquist and Beautz absent.

20. CONSIDERATION OF EXTENSION OF J.B. ASSOCIATES AND APEX STRATEGIES
CONTRACTS

Summary:

Staff recommends that the Board extend the contracts with Apex Strategies and J.B. Associates
for outreach consultant services for the MetroBase Project for a period of one year.

ACTION: MOTION: DIRECTOR ARTHUR SECOND: DIRECTOR ROTKIN
Extend the contracts with Apex Strategies and J.B. Associates for a period of one year.
Discussion:

Director Fitzmaurice inquired about the total cost of the contract extensions and was informed
by Les White that the contract cost would not change. However, if the proposed preferred site is
changed for the MetroBase Project, additional funds may be requested by the consultants to re-

do the groundwork for a different location that was originally done for the Westside site.

The Motion passed unanimously with Directors Almquist and Beautz absent.

ADJOURN

There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 10:05 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADM IN\filesyst\M\Minutes\Board\2000\7-21.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - Public Hearing of the Board of Directors July 12, 2000

Special Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
met on Wednesday, July 12, 2000 at the Harvey West Park Clubhouse, 126 Evergreen
Street, Santa Cruz, California.

Chairperson Beautz called the meeting to order at 7:12 p.m.

l. ROLL CALL
DIRECTORS PRESENT DIRECTORS ABSENT
Jeff Alimquist
Jan Beautz
Katherine Beiers Bruce Arthur
Tim Fitzmaurice Oscar Rios
Bruce Gabriel Ex Officio Ken Burch
Michelle Hinkle
Mike Keogh STAFF PRESENT
Mike Rotkin

Mark Dorfman, Asst. General Manager
Margaret Gallagher, District Counsel
Les White, General Manager

Il. PRESENTATION OF HARVEY WEST SITES A & B
Summary:

Les White began the meeting with a status report on where the District currently stands
in the process of the MetroBase project. According to Mr. White, since 1995 the Lipton
property has been the designated preferred site for this project and was re-designated
as the preferred site in 1998 where it currently remains. The budget for the MetroBase
Project is $38M, which consists of State, Federal and Local funds. Anticipated fleet size
by the year 2015 is 175 buses.

Mr. White provided a narration to a slide presentation of the former Watsonville facility,
and current maintenance, parking and storage facilities utilized by the District for its fleet
of 103 buses. Mr. White further explained the current situation with leased sites for bus
parking and purchasing of fuel at retail prices from Devco Oil. According to Mr. White,
the Board of Directors has committed to conducting a comprehensive and complete
Environmental Impact Report whereby reasonable, viable alternatives will be
considered. District Staff had been asked by the Board to once again review
alternatives that had been eliminated in 1995, which led to the re-examination of the
Harvey West site. A map of the two configurations of sites in the Harvey West Park
area was made available to all incoming audience members. A copy of that map is
attached to the Minutes.

*A complete video of this meeting is available for viewing at the Administrative Offices of the
Transit District at 370 Encinal St., Santa Cruz.
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Mr. White will report back to the Board with an assessment of the Harvey West sites
and a status report on the Lipton property, as well as a preliminary environmental
evaluation to determine if there are any fatal flaws with any of these sites. The Board
will also receive a report from Mr. White on whether Lipton should still be considered as
the preferred site. If decisions are made by the Board of Directors on these issues, a
Scoping Meeting on the project will then take place as part of the Notice of Preparation
(NOP) for conducting an EIR under CEQA guidelines. The preferred and alternatives
sites will then be reviewed and the Board may make findings of which sites are feasible
in order to go forward into the EIR process. The anticipated timeframe for all of this to
occur is 10 - 12 months. The EIR on the preferred site will come back to the Board in
the Fall of 2001 and will be considered for Board certification.

Mr. White discussed growth in San Lorenzo Valley, Scotts Valley, and at the University
in addition to an increased market on the Highway 17 Express route.

[l CONSIDERATION OF DISCUSSION AND PUBLIC INPUT REGARDING
HARVEY WEST SITES A & B FOR METROBASE

THE FLOOR WAS OPENED UP TO PUBLIC COMMENT AT 7:40 P.M.

Speaker: Mr. Prabhu Atre

Mr. Atre would like to decentralize the problems by having the county as a whole share
the burden of this facility. He voiced concerns regarding air quality, pollution,
inadvertent spills that would affect ground and surface water, impact on wild life and the
quality of life.

Chairperson Beautz informed Mr. Atre that these issues would be part of the EIR
process and Scoping Meeting. Mr. White pointed out that Jeffrey Foster of Denise Duffy
& Associates, Inc. was present and making notes of the public’s concerns. Denise
Duffy & Associates is being considered by the Board to conduct the preliminary
environmental assessment of the proposed site.

Speaker: Ms. Mary Power-Hall

Ms. Hall's concerns included impact on their neighborhood and the vital neighborhood
businesses located in the Harvey West area. She stated that this is an improper use of
this area and it is not zoned for this kind of growth. Ms. Hall is also concerned with
property values being diminished. The Lipton property, in Ms. Hall’s opinion, is more
feasible since it consists of one piece of land. At her request, Mr. White provided a brief
summary of the Eminent Domain process.
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Speaker: Ms. Tara Leonard

Ms. Leonard stated that the Westside residents are not supporting the Harvey West site
for the MetroBase project and requested Board comment on information sharing. Ms.
Leonard commented that in a recent newspaper article, it stated that the Westside
location was "dead". She questioned why there was no retraction of this statement by
the Board or District Staff. Chairperson Beautz assured Ms. Leonard that the Board
never took action removing the Westside location from consideration. Mr. White
informed the audience that the most accurate way to obtain information regarding this
project is to consult the District website.

Speaker: Mr. Bill Malone

Mr. Malone suggested that the MetroBase project consist of three locations: repair
facilities, administration nearby, parking and fueling at outlying locations. Mr. Malone
was an advocate for decentralizing the transit operation.

Speaker: Barbara Scherer

Ms. Scherer, Sr. Vice President of Finance and Administration at Plantronics, spoke on
behalf of the 400 employees at Plantronics. Ms. Scherer spoke of Plantronics’
expansion plans, which will include the two acres currently being leased to the Transit
District for bus parking, and their desire to maintain a tight campus. Ms. Scherer
requested that the Board remove Harvey West Area Site B from the list of alternatives
as soon as possible as Plantronics needs to make plans and move forward.

Speaker: Ms. Shaku Atre

Ms. Atre commented that centralization is not the answer and thinks that this alternative
Is politically jaded. She further commented that the Board would meet with resistance
on almost every area being considered for the project.

Speaker: Mr. Rick Santee

Mr. Santee’s concerns were that the Harvey West Area is already congested and that
centralization is a bad idea. He asked if all the property acquisitions would go through
Eminent Domain. Director Rotkin responded that if a site is chosen that meets
environmental tests, the Board would make offers to landowners that are willing to sell
their property. Eminent Domain would be utilized if a landowner was not willing to sell.
Mr. Santee stated that the Board needs to consider decentralization.
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Speaker: Ms. Nancy Anecito

Ms. Anecito is a former employee of the University of California, Santa Cruz and stated
that with the growth of the University over the next ten years, the geographical center of

the District’'s service area may shift. Ms. Anecito suggested that the District acquire the
Neigh Lumber site in Live Oak for MetroBase rather than spend funds to purchase and
convert existing homes and businesses in the Harvey West area. Further concerns
were the safety of the children who frequent the Harvey West Park facilities, noise, and
property values. Ms. Anecito is a homeowner on Fern Street.

Speaker: Mr. CIliff Bixler

Mr. Bixler expressed concern that the service center of the District may change making
the user base for transit services located further south to the Eastside and Watsonville.
If this occurs, the 41%/Soquel Avenue area would become the center of service. Mr.
Bixler suggested utilizing the Neigh Lumber site as the logical choice with the greatest
freeway access; plus, this site already has a 10" gas line. Other sites suggested by Mr.
Bixler were the Skyview Drive-in and the site of the proposed Home Depot. Lastly, if
the Harvey West site is chosen, in Mr. Bixler's opinion, the only place that makes sense
Is between Highway 9/Coral Street up to Granite Rock. This area would still offer
freeway access with minimal impact to the existing area.

Speaker: Ms. Carol Manson

Ms. Manson is on the Board of the Harvey West Business Association and she stated
that mailing of the meeting notices needs to be improved as she only received her’'s a
few days ago. Her other concerns were congestion, property values, traffic, riparian
corridors, and the City’s tax base. If MetroBase is built in the Harvey West Area, Ms.
Manson wondered where the existing businesses would go and if they would take their
tax revenue to another city. Ms. Manson further commented that the Harvey West
Business Association feels that they have to retain an attorney to start fighting the
Eminent Domain issue.

Speaker: Mr. Maynard Manson

Mr. Manson was present to represent Santa Cruz Operations (SCO) which employs 800
- 1,000 employees. He commented that SCO will need to expand and they have the
land, however, it would be destroyed if MetroBase is located in the Harvey West area.
Mr. Manson encouraged the Board to look elsewhere for a MetroBase location.

Speaker: Mr. Peter Scott

Mr. Scott, a Westside resident, stated that he has no problem with a bus facility like the
one in Seattle being located at either the Lipton site or the Harvey West area sites. He
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commented that there are acres of land within the City and County devoted to the
private auto in terms of parking. Mr. Scott asked that a dent be made in the traffic with
a viable consolidated facility.

Speaker: Mr. Jeff North

District employee, Jeff North, commented that it is difficult to hear the District and buses
being denigrated as monsters by those in opposition to MetroBase.

Speaker: Ms. Kristi Bittner

Ms. Bittner expressed her interest in hearing the alternatives to the Lipton site, and
commented that the Board appears to be sticking with the consolidated site plan rather
than giving serious consideration to the multi-site solution. Ms. Bittner questioned the
$2.1M savings the District would save annually with a consolidated facility. Director
Rotkin explained that this savings is the difference between having a consolidated
facility vs. a two-base operation. Ms. Bittner stated that the District should split off the
administrative offices from the parking areas in order to widen their options.

Speaker: Mr. Fred Vairetta

As an owner of property in the Harvey West Industrial Park, Mr. Vairetta employs
approximately eighty people in Santa Cruz. His business is located next to the Granite
Company and he is concerned with the air quality and dirt which he anticipates would
be affected by the MetroBase facility. Mr. Vairetta stated that if he were forced to move
his business back to its original location in the park, he would move it out of Santa Cruz.
He commented that he owns a multi-company operation in three states and conducts all
administrative matters on the Internet and all management is conducted out of one
location. Mr. Vairetta suggested that the District utilize multiple sites with a central
repair area.

Speaker: Mr. Don Hubbard

Mr. Hubbard is the Chairman of the Harvey West Area Association and stated that his
belief system has been violated. His concerns are displacement of jobs, property
values, and Harvey West Park itself.

Speaker: Mr. Wolfgang Rosenberg

Mr. Rosenberg commented that there has been no mention of a bus alternative, such as
light rail and personal rapid transit. Mr. Rosenberg accused Chairperson Beautz of first
inviting comments, then stifling them; and, Vice Chairperson Rotkin of lecturing the
audience. He further stated that this public meeting is a farce.
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Speaker: Mr. Joe Holland

Mr. Holland is an employee of SCO and informed the Board of the environmental
problems in the Harvey West area, such as flooding in the Pioneer/Post St. areas, and
at the Giro building a few years ago. He is concerned that putting fuel in this area could
cause numerous environmental problems, in addition to destroying lots of new
technology as well.

Speaker: Ms. Tracy Freeman

Ms. Freeman stated that she supports mass transit and buses, in general. She inquired
why the Watsonville facility could not be rebuilt or why MetroBase couldn’t be in two or
three locations utilizing the Harvey West area for a fueling site. Ms. Freeman
suggested that the District raise bus fees and that a $2.1M savings annually is not that
much.

Board of Directors’ Responses to Audience:

Director Rotkin informed the audience that the District does not plan to test buses on
the street and discussed the dynomometer facility in which the testing will be conducted.
Concerns were addressed regarding traffic and noise in the Harvey West Park area.
The audience was reminded that 103 buses are currently in this area and that there is
no major impact.

Director Fitzmaurice expressed how seriously he would take all neighborhood concerns
and stressed that the consolidation is valuable, however, he is open to all comments
and input.

Director Beiers spoke of the site tours several Board members took of various transit
districts around the state and the fact that they viewed the surrounding neighborhoods
as well. The issues of noise, lighting, safety and riparian setbacks are all topics she
would like the EIR to address.

Les White reminded the audience that the District was burdened with two facilities in the
past and that service cuts were implemented in 1998 due to the location of the
Watsonwville facility and the decentralization problem. Mr. White further informed the
audience that the Watsonville facility, which consisted of 11 acres, is subject to liqui-
faction thereby making it uninhabitable for structures.

Director Ainsworth also expressed that this is a very serious issue for her and she
welcomes input.

Mr. White responded to a resident’s concern regarding how the District can justify
moving to 170 buses. According to Mr. White, a transit property the size of our District
usually averages 21 passengers per hour; however, our District currently averages 48
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passengers per hour, which is more than double the national average. As a
comparison, Mr. White cited the ridership of Monterey-Salinas Transit (MST) as being
3,000,000 annually, while 9,000,000 passengers ride in Santa Cruz annually.

Speaker: Mr. Jeff Smith

Mr. Smith owns the property at 308 Encinal St., which is a 2,500 sq.ft. machine shop
business. His concerns are loss of income, relocating, and effect Eminent Domain
would have on the City’s tax base.

Director Rotkin acknowledged that the tax base issue is a valid point and needs to be
considered when choosing a location for MetroBase.

Speaker: Roger Hall

Mr. Hall is a member of the Harvey West Association and pointed out that 13% of the
City’s budget comes from Harvey West Area businesses.

Speaker: Tracy Freeman

Ms. Freeman suggested utilizing the agricultural fields in North Watsonville for the
project.

ADJOURNMENT
There being no further business Chairperson Beautz adjourned the meeting at 9:33
p.m.

RESPECTFULLY SUBMITTED,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\2000\7-12pubhearH.W..doc
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SANTA CRUZ METROPOLI TAN TRANSI T DI STRICT
OPERATIONS DI VI SION - PASSENGER LI FT USAGE REPCORT

JULY 2000
\CCESSIBLE ROUTES: CURRENT MO, LAST MO
QUTE #1/7 UCSC/BEACH - 4 - 11
OUTE #1/3B/4/7 - UCSC/MISSION/HARVEY \WEST/
BEACH - WEEKENDS - 17 - . 10____
OUTE #8/1 EMELINE/UCSC - WEEKDAYS - 3 3 - - 4 0 -
OUTE #30/31/6/36 SCOITS VALLEY/SEABRIGHT - WEEKDAYS —_65___ 86
OUTE #30/6/2/3A/4/6 WESTERN/ M SSION ST/HARVEY
WEST/SEABRIGHT - WEEKENDS - 30__ 13
QOUTE #33/34 FELTON/LOMPICO/ZAYANTE - WEEKDAYS 0__ 0
OUTE #35/35A/36 SANTA CRUZ/ BOULDER CREEK 49 67 ____
ROUTE #40/41 DAVENPORT/ BONNY DOON - WEEKDAYS 3 - - 2 -
0L #40/41/42 DAVENPORT/ BONNY DOON - WEEKENDS 11 - 2 -
ZOUTE #51/52/60/63/81/42 CAPITOLA/SOQUEL/
DOM NI CAN - WEEKDAYS —165___ _200___
QOUTE #54/59/60 LA SELVA/CAPITOLA/SOQUEL - WEEKENDS 11 12
ZQUTE #2/3A/3B/4/7/65/66/67 M SSI OV WESTERN
HARVEY WEST/ BEACH LI VE QAK - WEEKDAYS . 415___ __482___
ROUTE #65/66/67 LIVE QAK - WEEKENDS — 78- 63
ROUTE #1/3N/54/69/69N/69W UCSC/APTOS/CABRILLO -
WEEKDAYS - 434 - _452___
ROUTE #69A/69W SANTA CRUZ/ WATSONVI LLE - WEEKENDS —65__ 48 __
ROUTE #70/81/36 CABRILLo/ SANTA CRUZ/ CAPI TOLA MNALL/
WATSONVI LLE - WEEKDAYS 0__ -1 9 -
ROUTE #71 SANTA CRUZ/ WATSONVI LLE 512 m-396--
ROUTE #72/73/75/78/79 WATSONVI LLE/ LOCAL . 230__ _210____
ROU #91/81 COVMUTER EXPRESS/CAPITOLA NALL/
WATSONVI LLE - WEEKDAYS - 4 8 - __57____
BEACH SHUTTLE —20__ 15

15



TOTAL LIFT PASSENGERS

NO. OF MECHANI CAL FAI LURES OF LIFTS

| N- SERVI CE

TOTAL NO. OF HOURS DROPPED DUE TO LIFT FAILURE

NO. OF PASSENGERS PASSED UP DUE TO NON-FUNCTI ONI NG
LI FT ON ACCESSI BLE ROUTES

NO OF TIMES DI STRICT BACK-UP LIFT VAN UTI LI ZED

REVI SED 06/08/00

BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)

VEHICLE 'TOTAL !AVGH# DEAD !AVGH# AVAIL. iAVGH IN | AVG# SPARE AVGH LIFTS 1%LIFTS WORKING .
CATEGORY{BUSES ' IN GARAGE {FOR SERVI CE !SERVICE | BUSES t OPERATING ION F'ULL-OUT BUSES!
FLYER | 63 12 ! 51 i 47 | 4 ' 47 H 100% i
Gillia | 28 3 | 25 i 4 | 2l : 4 I 100% :
GMC i a 2 i 6 i 3 i 3 i 3 : 100% !
CHAMPION! 4 0 i 4 i 2 i 2 i 2 i 100% H

BUS OPERATOR LI FT TEST *PULL-1 N*

(ACCESSIBLE FLEET ONLY)

VEHICLE {TOTAL {AVG# DEAD {AVG# AVAI L.

1AVGH | N | AVG#SPARE! AVGHLI FTS 1% LI FTS WORKING

CATEGORY!BUSES 1IN GARAGE.IFOR SERVICE ISERVICE } BUSES ! OPERATI NG ION FULL-OUT BUSES !
ELYER 163 ! r/a H n/a H 43 H n/a H 43 ! 100% !
GLLIG t 28 ] n/a i n/a i 2 ] n/a i 2 I 100% !
GMC i 8 | n/a \ ——n/a.--—-.__+4 3 } n/a H 3 H 100% i
CHAMFPION; 4 i n/a \ n/a i 1 i n/a H i \ 100%
RIKE AND RIDE REFPORT
THIS MONTH LAST MONTH
TOTAL BI CYCLES CARRI ED 14595 15438

*TOTAL BICYCLES CARRIED

| NSI DE OF BUS

0

THI'S TOTALIS | NCLUDED | N THE TOTAL BICYCLES CARRI ED ABOVE.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LIFT REPORT
(Passenger Lift Problems)

MONTH OF JULY 2000

DATE DAY BUS # REASON
07/02/00 SUNDAY 9834G | {neel working sporadically - switch?
07/03/00 MONDAY 8090F | assenger lift barrier would not unfold
07/05/00 | WEDNESDAY | 8305GM | .ift hangs on left side bottom facing out, look when deployed
07/10/00 MONDAY 8111C | .ift not working, door opens on its own as driving
07/11/00 | TUESDAY 80656 | .ift stows very slowly
07/13/00 | THURSDAY 8057G | -ift won’t deploy at door level (boarding gate won't come down)
07/15/00 | SATURDAY 9822LF |3amp won't deploy
07/15/00 [ SATURDAY 8080F | .ift power light non-functional
07/17/00 MONDAY 9822LF |3amp has to be lowered manually
07/18/00 TUESDAY 8090F | .ift won't stow
07/18/00 TUESDAY 8080F | 3traps on both sides won't extend
07/26/00 TUESDAY 8111C | No power to WC
07/29/00 | SATURDAY 8076F | <neel cover is on backwards, toggle switch is upside down
07/31/00 MONDAY 8106GR | NC balky
07/31/00 MONDAY 8307GM | Sometimes when turning lift key it shocks driver
F New Flyer
G Gillig
GR Grumman
C Champion
LF Low Floor Flyer
GM GMC

Note: Lift operating problems that cause delays of less than 30 minutes.

A"

5



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Clam: Jade Rich
Claim #: 00-0020
Received: 07/21/00
Date of Incident: 01/30/00
Occurrence Report Number: SC 01-00-31

In regard to the above-referenced Claim, thisis to recommend that the Board of Directors take
the following action:
X 1. Deny the claim.
2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the clam as untimely filed.
5. Regject the clam as insufficient.

6. Approve the claim in the amount of $___ and reject it as to the balance, if any.

By/%/a’-"t;"‘E/LW(/u g u st 7.2000

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of August 18, 2000.

Dae Cat-r Date
Recording Secretary

F:\users\legal \00-01 Case Files \Rich, } SC 01-00-3118-16-00 recommended actiondac



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seg., Government Code)
Claim #

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
ATTN:  Secretary to the Board of Directors

370 Encinal Street, Suite 100

Santa Cruz, CA 95060

1 Claimant’s Name:; Jade Rich

Claimant’s Address/Post Office Box: 201 Lake St ., Boulder Creek, C A 95006

Claimant’s Phone Number: _338-6872

Address to which notices areto be sent:Christopher A. Landis, Esa.
133 Mission St., Ste. 230, Santa Cruz. CA 95060

3. Occurrence: Collision with a Santa Cruz Metropolitan Bus.

too

PDate: 1-30-00 Time: 6:20 Place: Qcean St and Ocean St Extension

Circumstances of occurrence or transaction giving rise to claim:
The driver of the bus failed to yeild to oncoming traffic at a stop

sign and pulled out in front of the vehicle driven by MS. Rich.

4, Genera description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown: Property damage in the amount of $1,700.00 plus out of
pocket medical specials, the total sum not known at this time

because Ms. Rich is still being treated for those injuries.
3

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Cathleen Mills

TOT AL $24,999.99

7. Basis of above computations: Out of pocket specials in the sum of (unknown)
plus plaintiff's attorney’'s Estimate of the jury trial value

Of plarntifIl s general damage.

e g A 7/19 5>

CLAIMANT'S SIGNATURE OR DAYE 7/
COMPANY REPRESENTATIVE'S SIGNATURE OR
PARENT OF MJINOR CLAIMANT'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

Frusers\egal\Forne 99-00AClaitn doc 4 . %
1~



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

MINUTES
The Metro Accessible Services Transit Forum met for its monthly meeting

on Thursday July 20, 2000 at the Louden Nelson Community Center,
301 Center Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Michael Bradshaw, Scott Bugental, Jon Cappella,
Ted Chatterton, Michael Doern, Kasandra Fox, Bruce Gabriel, Michelle Hinkle, Will Hogan, 1sabel
Kelly, Ed Kramer, Deborah Lane, Jeff LeBlanc, Lynn E. Everett-Lee, Celia Moor, Thom Onan, Dennis
Papadopulo, Barbara Schaller, Cheryl Schmitt, Patricia Spence, Russell Thatcher

METRO STAFF PRESENT:

Bryant Baehr, Operations Department Manager

John Daugherty, Accessible Services Coordinator
Tom Hiltner, Grantg/Legislative Analyst

Bonnie Morr, U.T.U. Representative

Tom Stickel, Fleet Maintenance Department Manager
Les White, General Manager

BOARD MEMBERS PRESENT:
Bruce Gabrid
Michelle Hinkle

*** MASTFMOTIONSRELATED TO THE METRO BOARD OF DIRECTORS

1. MASTF supports the transit district’s efforts to improve bus service between Santa Cruz and San Jose,
including bringing Hwy. 17 service to the Metro Center and the integration of the rail connector service.
We further support the district’s efforts to see that no restrictions are applied to passengers with
disabilities on the rail connector service during the time negotiations to bring that servicein house arein
process.

2. MASTF reguests that the SCMTD Board of Directors declares that all bus stops are district facilities.
Thiswill enable the district to post No Smoking signs at bus stops in an effort to discourage people from
smoking at these facilities.

3. MASTF supports the staff recommendation for $300,000 of excess district revenuesto be set asidein
acapital reserve fund for bus stop improvements.

RELEVANT ATTACHMENTS: None

*MASTF MOTIONSRELATED TO METRO MANAGEMENT

MASTF supports moving its meeting place to the University Town Center effective next month.
MASTF requests that METRO inquire whether the Louden Nelson Center can be obtained for another
month as a back up location.



MASTF Minutes
July 20, 2000
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l. CALL TO ORDER AND INTRODUCTIONS

Chairperson Jeff LeBlanc called the meeting to order at 2:05 p.m.

Il. APPROVAL OF THE MAY 18, 2000 MASTF MINUTES

MASTF Motion: That the June 15, 2000 MASTF Minutes be approved.
M/S/PU: Fox, Lane

1. AMENDMENTSTO THE AGENDA

John Daugherty shared that the MASTF Executive Committee had added two items to the Agenda last
week: “5.1 Introduction by Consultants to Paratransit Audit Work” and “6.2 New MASTF Meeting
Place.”

V. ORAL COMMUNICATION AND CORRESPONDENCE

Cheryl Schmitt announced that she was organizing an Americans with Disabilities Act (ADA)
Recognition Exhibit on behalf of the City of Santa Cruz. The exhibit will be set up from 10:00 am. to
6:00 p.m. at the entrance lobby of the Central Branch Library, 224 Center Street in Santa Cruz. The
exhibit will feature an information table and continuously running videos, including the video on
specialized transportation that MASTF assisted three years ago.

Ms. Schmitt noted that she was looking for volunteers to staff the table. She gave out her phone number
(420-5187) and e-mail address (cheryls@ci.santa-cruz.ca.us).

She added that she could also be contacted about access concerns such as curb cuts. She noted that she
was the Bicycle/Pedestrian Coordinator for the City of Santa Cruz.

Dennis Papadopul o shared aletter (“Attachment A”) from wheelchair user Francisco Ramirez. The
letter from Mr. Ramirez describes difficulties he experiences when he travels to the bus stop near
Elizabeth Oaksin Live Oak. Mr. Papadopulo also announced that a free class at Cabrillo College — BOS
272 — shows persons with disabilities how to use adaptive computer equipment. He suggested that
interested persons contact Cabrillo Disabled Student Services (479-6379) for more information.

Bruce Gabriel noted that a surplus of Transportation Development Act (TDA) funds could allow
METRO to create a $300,000 reserve for bus stop improvements. Mr. Gabriel noted that METRO staff
was recommending creation of the $300,000 reserve at the METRO Board meeting tomorrow. He asked
that MASTF declare the reserve proposal an emergency action item.

Discussion ended with the following Motion:
MASTF Motion: MASTF declaresthe METRO staff recommendation for a $300,000 reserve for
bus stop improvementsis an emergency action item for the Agenda today.

M/S/PU: Bradshaw, Papadopulo

Mr. LeBlanc placed the emergency item on the agenda as the third item of New Business.
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Ed Kramer suggested that the volume of the bus stop announcements heard from Talking Signs be
lowered. He suggested that the two speakersin front of the bus close to the driver and the extra“ping”
heard when a bus stop is requested could both be disconnected. He aso suggested that bus operators be
able to reinstate the use of green light “extenders’ to facilitate traffic flow.

Bryant Baehr responded that volume from the Signs had been lowered yesterday. Les White noted that
extenders can now distinguish primary (emergency vehicle) and secondary (public transit) use.

Will Hogan noted that parking garage construction at Front Street and Soquel Avenue was nearly
complete. He asked if the inbound bus stop across from Longs Drugs would be restored. Mr. White
believed that the bus stop would be put back. Mr. LeBlanc asked Mr. White to have David Konno or
another appropriate METRO staff person report back to MASTF on thisissue.

Barbara Schaller reported that at least one hundred seniors were “furious’ since they were unable to
attend a picnic at Harvey West on July 4™ due to the absence of bus service. She asked if shuttle service
could be provided in the future. Discussion following her report brought out the issue of Holiday bus
service restoration and expansion. Mr. White noted that METRO staff was working to solve the
problem of overloaded buses first. Mr. LeBlanc noted that he would like to see a discussion about the
use of limited or event specific levels of bus service on holidays. Mr. Gabriel noted that Holiday service
is expensive and needed the justification of customer demand. Discussion concluded when Mr. LeBlanc
noted that the item would be on the agenda for the meeting next month.

Tom Hiltner reported that he was wrapping up work on the grant that started METRO’ s Talking Signs
project. He stated that input on how the Signs are working out is being sought. Mr. LeBlanc noted that
Mr. Kramer and other MASTF members have provided input. Mr. Baehr noted that he was organizing a
meeting with Mr. LeBlanc and Mr. Kramer to discuss Sign programming issues. Mr. LeBlanc added
that Talking Signs would be on the agenda for next month to allow for further inpuit.

Mr. Hiltner asked for assistance from MASTF to prioritize the Project Idea Forms (“ Attachment B”) that
were submitted to the Santa Cruz County Regional Transportation Commission and then forwarded to
METRO. Mr. Hiltner explained that the ideas submitted would help revise the Regional Transportation
Plan. Mr. LeBlanc noted that MASTF had submitted a Form encouraging more funding for Talking
Signs. Mr. LeBlanc added that Mr. Hiltner’s request would be placed on the agenda for next month.

Michael Doern shared that he had just returned from family visitsto New Y ork and Boston. With afew
exceptions his experience using public transit reminded him “how good the service is with Santa Cruz
METRO.”

V. ONGOING BUSINESS

51 Introduction by Consultants to Paratransit Audit Work

Mr. LeBlanc noted that the consultant team had met with the MASTF Executive Committee last week.
He commended the team for their grasp of the issues surrounding paratransit service.
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Consultant Lynn E. Everett-Lee introduced herself and her colleague Russell Thatcher to the group. Ms.
Everett-L ee announced that two outreach meetings (“ Attachment C *) to introduce the audit of
paratransit service have been set for Thursday August 3. Both meetings will take place at the Louden
Nelson Community Center, 301 Center Street in Santa Cruz. She noted that the meetings are
opportunities for paratransit users and other interested persons to give feedback on how current

working and could be improved. Patricia Spence asked what outreach measures are being taken for
South County residents. Ms. Everett-Lee and Mr. Baehr responded that “focus groups’ and other forms
of outreach were being arranged.

Ms. Everett-Lee shared that after the audit team assembled its preliminary findings during September
additional forums and outreach will occur.

52 Paratransit Update

a) Lift Line Emergency Medical Procedures

Jon Cappella circulated an excerpt of the training manual that he uses with Lift Line drivers. He
explained that the drivers are trained to assist passengers with first aid and CPR. Mr. Papadopulo and
Ms. Spence asked questions about transport in emergency situations. Mr. Gabriel noted that one High
Occupancy or Toll (HOT) Lane could be used by Lift Line vehiclesin emergency situations.

Discussion shifted to concerns about the training of drivers working for taxi companies. Mr. LeBlanc
noted that the issue of quality control has been discussed at MASTF meetings. Whether METRO of Lift
Line exerted control over the training of drivers was discussed. Scott Bugental noted that the contract
for service callsfor driver training. He pointed out that Mr. Cappellarecently provided training so that
some drivers could train other drivers. Mr. Bugental added that how to monitor compliance of the
training component was one of the issues that could be addressed in the audit.

Deborah Lane stated that she hoped METRO would take a serious ook at the benefits of bringing
paratransit service “in house.” Mr. LeBlanc stated that MASTF members are not concerned with how
improvement in training is carried out, but that training improvement “gets done.” He noted that the
audit could provide a“lever” for such change.

b) ADA Paratransit Report (Scott Bugental)
Mr. Bugental reported on three issues:

* Theaudit consulting team met with Lift Line staff this morning. He noted that he was looking
forward to providing the team with information and assistance.

» Of the seven vans he had sought grant funds for to replace aging equipment, one van replacement
has been approved. Mr. Bugental noted that he was appealing that decision.

* Mr. Bugental also reported that he was leaving Lift Line as of August 18, 2000. He noted that much
of histime would be spent organizing a campaign for election to Santa Cruz City Council.

Mr. Bugental shared that he has enjoyed working with MASTF. The group offered him around of
applause.
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C) Transportation Advocacy (Thom Onan)

Thom Onan reported that he had no complaints to discuss this month. He noted that questions had been
raised about the role the Central Coast Center for Independent Living (CCCIL) will play in the future on
paratransit issues. He added that he has discussed process issues with the audit team.

53 Restrictions on Amtrak Service

Mr. White reported that METRO has begun negotiation to integrate management of the Amtrak
Connector and Highway 17 Express service. He noted that Amtrak officials showed resistance to this
effort by signing a nine-year contract with Frontier to provide the trips that travel from Santa Cruz to
Stockton. He added that Senate Bill 2178 was “still alive” and making its way through the legislature.
He hoped that persons with disabilities would remain exempt from travel restrictions between Santa
Cruz and San Jose while negotiations with Amtrak progress.

The following Motion to the Board concluded discussion:

MASTF Motion: MASTF supportsthetransit district’s effortsto improve bus service between
Santa Cruz and San Jose, including bringing Hwy. 17 serviceto the Metro Center and the
integration of therail connector service. We further support thedistrict’s effortsto see that no
restrictions are applied to passengerswith disabilitieson therail connector service during thetime
negotiationsto bring that servicein house arein process.

M/S/PU: Kramer, Barbour

54 Supreme Court Challenges to the Americans with Disabilities Act (ADA)

Mr. LeBlanc mentioned the letter he had prepared for the METRO Board and read aloud the | etter he
completed from MASTF (“ Attachments D and E”) on thisissue. Further discussion on thistopic
included the offer from Michael Bradshaw to bring more information to the group next month.

55 Restroom Hours at Transit Centers

Mr. Baehr noted that customer service hours are being expanded at Santa Cruz Metro Center. He
observed that METRO is “not interested in getting into the porta potty business again.” He noted that
expanding hours of serviceisone METRO goal. Further discussion on this topic noted the dangers of
using portable toilets to provide late night service.

56 No Smoking at Bus Stops and Shelters

Discussion on this topic covered the need for No Smoking signs as a deterrent for smoking and the
absence of available personnel to enforce No Smoking regulations. Kasandra Fox stated that a
countywide ordinance is needed to prohibit smoking at bus stops. Ms. Lane commented she has noticed
adecrease in smoking activity at Santa Cruz Metro Center since the return of security captain Eden
Reinero. Mr. Baehr noted that METRO was hiring a new security firm and that he would arrange for a
representative to meet with MASTF to learn the group’ s concerns.

The following Motion was forwarded to the Board:
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MASTF Motion: MASTF requeststhat the SCMTD Board of Directorsdeclaresthat all bus stops
aredistrict facilities. Thiswill enable thedistrict to post No Smoking signs at bus stopsin an effort
to discour age people from smoking at these facilities.

M/S/PU: Hogan, Schaller

VI New Business

6.1 Santa Cruz County Fair Volunteer Sign Up

Ms. Spence noted that in her past visits the Fairgrounds earned a “D- for accessibility.” Sherecalled
problems in travelling over gravel and other surfaces as well as difficulty accessing restrooms. She
asked METRO dtaff if they could ask Fair officiasif improvements had been made. Mr. White noted
that if accessibility is still aproblem, METRO could reconsider its participation during the Fair. The
group discussed how to proceed on thisissue.

Mr. Daugherty shared highlights from a Customer Service memo (“Attachment F”) that announced the
upcoming Santa Cruz County Fair. He noted that the sign up sheet for volunteers to work at METRO’s
information display would be circulated at the meeting next month.

6.2 New MASTF Meseting Place

Mr. LeBlanc reported that he and Mr. Daugherty had checked out a new meeting room location for
MASTF. The University Town Center has accessible second floor meeting rooms that are one half
block from the Santa Cruz Metro Center. Mr. LeBlanc reported that the room rental ($75 per month)
included Center personnel set up of the room. Mr. LeBlanc noted that the meeting room did not have
windows. He noted that MASTF could try the new location for afew months to see how members liked
it.

Sharon Barbour shared her concern about having a meeting at a second floor location during an
emergency situation. Mr. LeBlanc noted that a flyer with a map and directions needed to be devel oped
for MASTF members.

The following Motion to Management concluded discussion:

MASTF Motion: MASTF supports moving its meeting place to the University Town Center
effective next month. MASTF requeststhat METRO inquire whether the Louden Nelson Center
can be obtained for another month as a back up location.

M/S/C: Bradshaw, Onan (one“ No” vote)

6.3 $300,000 Reserve for Bus Stop Improvements

Mr. LeBlanc emphasized that thisissue would be discussed during the METRO Board meeting
tomorrow. The following Motion to the Board concluded discussion:

MASTF Motion: MASTF supportsthe staff recommendation for $300,000 of excess district
revenuesto be set asidein a capital reserve fund for bus stop improvements.
M/S/PU: Chatterton, Doern
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MASTF COMMITTEE REPORTS

6.4 Training and Procedures Committee Report (Dennis Papadopul 0)

Tabled until next month.

6.5 Bus Service Committee Report (Sharon Barbour)

Tabled until next month.

6.6 Bus Stop Improvement Committee Report

Tabled until next month.

OTHER COMMITTEE REPORTS

6.7 U.T.U. Report

Tabled until next month.

6.8 S.E.I.U. Report

Tabled until next month.

6.9 Commission on Disabilities Report (Jeff LeBlanc)

Tabled until next month.

6.10 Elderly and Disabled Transportation Advisory Committee Report

Tabled until next month.

6.11 Board Working Group Session & Board M eeting Reports (Jeff LeBlanc)

Tabled until next month.

6.12 Next Month’s Agenda ltems

Items noted during the meeting: Talking Signs, Restoration and Expansion of Holiday Service,

Prioritized Projects for the Regional Transportation Plan Update.

Vil Adjournment

The meeting was adjourned at 4:10 p.m.
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NOTE: NEXT MAST MEETING IS: Thursday August 17, 2000 from
2:00-4:00 p.m., at Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz, CA.

NOTE: NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday August 11, 2000 at 8:30
am. at the S.C.M.T.D. Administrative Offices, 370 Encina Street in Santa Cruz, CA.

NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday August 18,
2000 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA.




Santa Cruz Metropolitan Transit District

Minutes-Metro Users Group July 19, 2000

The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:10p.m.
on Wednesday, July 19, 2000, at the District's Encinal Conference Room, 370
Encinal Street, Suite 100, Santa Cruz.

MEMBERS PRESENT VISITORS PRESENT

Bruce Gabriel, Chair Jim Bosso, Santa Cruz Transportation
Sharon Barbour Scott Bugental, Lift Line

G. Ted Chatterton lan McFadden, Chair, UTU

Sandra Coley Cliff Nichols, Cabrillo College

Michelle Hinkle Nikki Oneto, Cabrillo College

Jeff LeBlanc Camille Pierce

Carolyn O’Donnell Barbie Schaller, Seniors Commission
Candice Ward Adam Towszewski, Via Pacifica Gardens

SCMTD STAFF PRESENT

Tom Hiltner, Grants/Legislative Analyst
David Konno, Fac. Maint. Mgr.

Tom Stickel, Fleet Maint. Mgr.

Les White, General Manager

MUG RESOLUTIONS TO METRO BOARD OF DIRECTORS

MUG recommends that they support staff's recommendation that TDA reserve
funds be made available to the Santa Cruz Metropolitan Transit District.

MUG RESOLUTIONS TO METRO MANAGEMENT

1. CALL TO ORDER AND INTRODUCTION

2. ADDITIONS AND DELETIONS TO THE AGENDA

The following item was added as an emergency action item:

TDA Surplus from the Santa Cruz County Regional Transportation Commission.
This will be discussed as Item 3 — Oral and Written Communications.
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MUG recommends that TDA Surplus funds from the Santa Cruz County Regional
Transportation Commission be added as an emergency action item.

ACTION: MOTION: Sandra Coley SECOND: Ted Chatterton
The Committee voted unanimously.

Scott Bugental requested that MUG refer any complaints or issues regarding Lift
Line service to the MASTF meeting tomorrow. MASTF is the advisory body and
would like to see this handled through MASTF.

Chairperson Gabriel stated to Mr. Bugental that his request be discussed under
Item 6g — Paratransit Complaint.

Item 6a — New Service, was taken out of order.
This item will be discussed under Item 5a — Service and Planning Update.

Tom Hiltner, Grants/Legislative Analyst stated that he has two items that he
would like the MUG Committee to consider: 1) the Regional Transportation Plan
Update for Year 2000 for the Santa Cruz County Regional Transportation
Commission; and 2) the Talking Bus Demonstration Program.

Chairperson Gabriel stated that Mr. Hiltner discuss this under Item #3 — Oral and
Written Communications. Chairperson Gabriel also mentioned that there is a
sign-up sheet being distributed for the Santa Cruz County Fair. Anyone wishing
to volunteer should sign up.

3. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

Adam Tomszewski stated that he represents the seniors at the Via Pacifica
Gardens at Seascape and that they are the only seniors complex that does not
have a bus stop in front of the complex or a bus stop reasonably close by. He
stated that there are seniors who use wheelchairs and walkers. This was
brought to the District’s attention about five years ago and nothing has been
done. He would like to see what can be done to have a bus stop at that location.

Jeff LeBlanc stated that this was brought to the District’s attention about 10 years
when he lived at Via Pacifica. He stated that a bus test was done and there were
iIssues about the narrowness of the streets and turning radius. The District has
newer buses in the fleet and may want to do another bus test.

Bryant Baehr stated that he would go out to the complex to take a look and
perhaps meet with the seniors to discuss the bus stop issue.
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Tom Hiltner reported that the Santa Cruz County Regional Transportation
Commission (SCCRTC) is updating their Regional Transportation Plan, which
receives Federal, State and local funding on projects. The District has been
working on a list projects to submit for the Regional Transportation Plan including
replacement buses, clean-fuel buses, operating improvements and capital
projects and the highest priority is funding for the MetroBase project. Mr. Hiltner
would like for MUG to solicit input on any of the projects that should be included
in the Plan the next ten years. Mr. Hiltner will also be attending the MASTF
meeting to ask MASTF members for their input. The District needs to submit
their list of projects to the SCCRTC by September 13, 2000, which also needs
approval by the Board of Directors at their August Board meeting.

Sharon Barbour asked if a copy of the list of projects was available for MUG to
review and to include in the next MUG packet.

Mr. Hiltner would also like input on the Talking Bus Demonstration Program.
Bryant Baehr stated that this is a demonstration program and they will be
discussing on how to redefine the program and whether to continue the program.
A survey will be sent out next month to passengers and the disabled asking for
comments and/or suggestions.

Chairperson Gabriel stated that he would like the Metro Users Group to endorse
staff's recommendation to allocate an additional $300,000 in bus stop
improvements out of capital reserves.

Bryant Baehr stated that the District has a surplus of $2.7 million of additional
one-time funding. The General Manager is proposing to the Board that the one-
time funding be put into reserve accounts, $300,000 into the workers’ comp,
$300,000 into the liability insurance, and establish a reserve account for bus stop
improvements in the amount of $300,000. The remaining $1.8 million will be put
into capital reserves. The Bus Stop Advisory Committee will make
recommendations as to whether the funding will go for bus stop improvements
and then to the General Manager for approval or disapproval.

Jeff LeBlanc asked if this is the same money that was allocated for bus service to
UCSC last year.

Bryant Baehr stated this is a different issue. Last year there was money left over
from the budget. That money was used for what was called “supplemental
service” on the Westside of Santa Cruz. Supplemental service is extra buses
that do not operate on a schedule. They pick up students that are left behind
when a regular scheduled bus is full. This was done as a tester route and UCSC
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is asking that the District make this permanent fixed route, but also keep the
tester route.

Candice Ward stated that the supplemental service has been running for two
academic years. She stated that there is a good population of students on the
Westside that want to go directly from the Westside to the University. Last year,
there were six trips a day being run out of the supplemental service. UCSC put
in for a TDA grant in the last grant cycle to SCCRTC, but did not receive the
funding.

Les White stated that TDA requirements are funded from a ¥ cent sales tax. It is
for transit and transit related service improvements, but is also used for projects
related to transit service. He stated that many counties use TDA funds for road
construction. It can only be used for road construction if the Commission makes
a finding that all transit needs have been met. Monterey County has done this in
the past, and they use a fair portion of their TDA money for road construction.
For rural counties like Fresno County, and in other rural areas, they use almost
all of their TDA money for road construction. The SCCRTC has never attempted
to use TDA money for this purpose. They have used it for sidewalks, bus
turnouts and a variety of other projects.

Chairperson Gabriel stated that bus stops are the unmet needs of the Transit
District.

Les White stated that his recommendation to the Board would be to use the one-
time money for capital purposes and to use sustaining money for service
expansion. He stated that the bus stop program has been neglected over the
years. The University needs to move faster on their STP grant to get the bio-
directional bus stops made accessible so that the District can improve service
without having to add additional buses. He also stated that the District has the
oldest fleet of any transit system our size in the State. Sixty-nine of our buses
are going to become illegal to operate at the end of 2002, because the District
will no longer meet the air quality requirements and the District does not have
current orders for replacement buses. Les White also stated that with regard to
the University service, making the University connector route a permanent route
would be something the Service Review Committee would look into. The
$300,000 for bus stop improvements is a priority and any additional money the
District receives will focus on re-powered buses for essentially 42 buses. It will
cost between $60,000 to $65,000 to re-power each bus between now and
December 31, 2002.

Carolyn O’'Donnell asked if the District would discontinue the UCSC service.

Les White stated that it would continue to operate as it operates now on the
supplemental service and that it would not be a permanent operating route. The
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Service Review Committee will have an additional $150,000 to fix the Route 69
problems.

MUG recommends that they support staff's recommendation that TDA reserve
funds be made available to the Santa Cruz Metropolitan Transit District.

ACTION: MOTION: Jeff LeBlanc SECOND: Bruce Gabriel

The Committee voted unanimously with Member Chatterton absent and Member
Ward opposing.

4. CONSENT AGENDA

ACTION: MOTION: Carolyn O'Donnell SECOND: Jeff LeBlanc
Approve the following items accepted by the Committee:

a) Receive and Accept June Meeting Minutes
b) Monthly Attendance Report
C) Review of Minutes of Board of Directors Meeting
d) Review of Board Meeting Agenda Items:
1. Quarterly Performance Report
2. Quarterly Ridership Report

The committee voted unanimously.

5. ON-GOING ITEMS

5a) Review of Headways Redesign Issues
There will be an update next month.

Sharon Barbour suggested that the Overview Committee meet at least
once a quarter to discuss Headways.

5b) Service and Planning Update

Bryant Baehr stated that discussions are still continuing with the AMTRAK
service.

Les White stated with the help of Senator McPherson, the Governor’s
budget proposes $3 million for additional replacement buses. The
Governor’s proposal also calls for a series of legislative projects. Included
in the budget is $3.75 million for additional buses for Highway 17, as well
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as $1 million for Phase One - Renovation of Metro Center with a
recognition that the Metro Center renovation expansion included buying
the Greyhound property, which will be a $5.2 million project.

Phase Two - $4.2 million will be the actual construction for Metro Center.
There is also the issue of the operating funds to extend bus service down
to Metro Center. He stated that the District will be meeting next week in
Sacramento to discuss a couple of vehicle bills. The District would like to
take money that is currently being directed toward the AMTRAK connector
service and redirect that toward Metro service and combine the service
together so that it becomes one route.

Sharon Barbour asked if the District will take over the Greyhound station.
Les White stated that the rebuilding of Metro Center will extend to the
Greyhound property. The Greyhound facility will be demolished and
Greyhound’s ticketing office will be located inside Metro Center.

5¢) Marketing

Discussed under 5b.

5d) COF - MetroBase

Discussed under 5b.

5e) Bus Stop Sign

David Konno stated that two months ago a survey went out to 20 transit
properties to find out if they provided bilingual information on their bus
stop signs. He has received 12 responses. A matrix was put together and
brought to the BSAC committee. What was missing from the survey that
other transit properties were suppose to send, was a copy of their signage
so the District can see how it can be used. At this point, BSAC is waiting
for the signage.

5f)  Cabrillo College

Bryant Baehr stated that construction is still on-going at the college. The
District is working with Pavex Construction and its subcontractors to make

sure the bus stops are accessible. School is currently out for the summer.

Carolyn O’Donnell asked about the physical bus shelters.
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Bryant Baehr stated that a Cabrillo College Team is designing the new
bus shelters. There are some conditions that the District has asked, for
example, the bus operator must be able to see someone standing inside
the bus shelter. Cabirillo College asked the District if their Design Team
could design the bus shelters.

Mr. Nichols stated that they are setting up a committee meeting in
relationship to the Transportation Plan Study. The Committee will look at
the bus pass program.

The bus pass program has been declining since it is not mandatory to
purchase a bus pass. Since 1997, there are fewer classes on Fridays.
Cabrillo reorganized the classes Monday through Thursday, so there is
about 42% less students showing up on Fridays. Students also register
by phone at the beginning of the semester and they don’t have to come on
campus.

5g) Paratransit Complaint

Scott Bugental stated that it is unclear what the agenda item is referring
to. He stated that from his viewpoint, any issue dealing with paratransit
service should remain within MASTF and E&D TAC. Talking to MUG
about the relationship between paratransit and regular fixed-route service,
Is an issue that is appropriate to discuss at this meeting.

There was lengthy discussion regarding the taxi ordinance and paratransit
service. Regarding the taxi ordinance and how it relates to paratransit and
Lift Line, Mr. Bosso felt that this was something that should be discussed
at the Board of Directors meeting on Friday.

Jeff LeBlanc stated that one of the issues that has come up repeatedly at
MUG meetings, is that there is no publicity about bus service in Cabrillo’s
catalog, or on the telephone system.

Mr. Nichols reported that the Marketing Director at Cabrillo College is
working the Kim Chin. He also reported that he has talked with Manuel
Osorio about having someone available on registration day to encourage
students to buy bus passes.

Mr. Nichols stated that the District would be informed once a meeting has

been scheduled to discuss the bus pass program and get more people
from Cabirillo College involved as well.
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Chairperson Gabriel stated that he appreciates Cabrillo representatives
attending the MUG meeting.

Mr. Nichols stated that he would like to hear what the Metro Users Group
concerns are and will try to respond to them. He stated that there is a cost
to the College if they were to implement the mandatory bus pass and that
it requires a vote by the students. Cabrillo College cannot impose it on the
students, the students have to vote on it. The students voted out the
mandatory bus pass program.

Les White stated that the current contract with Cabrillo has expired.
Students who have a bus pass have access on all of the District’s routes
and the only routes we charge Cabirillo for are the trips that go to and from
Cabrillo. Now that the contract has expired the District will look at whether
the District continue with the renewal of the contract or discontinue the
program and use cash fare at the farebox.

Carolyn O’'Donnell asked how is UCSC set up.
Bryant Baehr stated that UCSC has a mandatory program

Jeff LeBlanc stated that there is a substantial difference the way UCSC
and Cabirillo fund the bus pass program. UCSC students are taxed, the
whole student body pays into the student fund for the bus pass program.
Cabrillo takes out their funding from the college’s operations fees and not
student fees.

6. UPDATES
6b) ADA Recertification

Bryant Baehr stated that the consultants are on-board. The ADA
Recertification Program consultants are looking at what we are doing now
as their starting point. They will be coming up with recommendations.
The process is still going and he is waiting to hear from the consultants in
the next couple of weeks to see where they are with the recertification.
Jeff LeBlanc stated that he is pleased to find out that the consultants
working on the ADA audit are making a substantial effort with the other
consultants doing the recertification so that they won't be duplicating each
other’s efforts, particularly in regards to public outreach. They met with
the MASTF Executive Committee to discuss paratransit issues. The
consultants will be holding public hearings to receive input. Mr. LeBlanc
also was very impressed with the consultant’s knowledge of paratransit,
and that they will be able to implement some of issues that MUG and
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MASTF have been talking about for years. There was discussion about
having meetings in South County and North County, rather than mid-
County, because people most likely will not attend a mid-County meeting.
6¢c) Courtesy Stop Policy
Nothing to report at this time.
7. NEW BUSINESS
Barbie Schaller stated that about 30 senior citizens have complained to her that
they did not get to go to the Fourth of July picnic at Harvey West Park. They
cannot understand why there wasn’'t more bus service available.
Bryant Baehr stated that the District is in the process of restoring more holiday
service. Memorial Day service was restored this year, as well as Martin Luther

King holiday service.

8. OPEN DISCUSSION

9. ADJOURNMENT
The meeting adjourned at 3:55 p.m.

Respectfully submitted,

DEBBIE GUERRERO
Administrative Secretary
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUSREPORT FOR JUNE 2000
AND APPROVAL OF BUDGET TRANSFERS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period of July

1-31, 2000.
. SUMMARY OF ISSUES

» The attached monthly revenue and expense report represents the status of the
District’ s FY 99-00 revised budget, as of June 30, 2000, the end of the fiscal year.
The numbers in the report are preliminary, since al accounting adjustments have not
yet been completed.

» Operating revenue for the year (preliminary) totals $26,891,881 or $343,881 over the
amount of revenue expected to be received during the fiscal year based on the revised
budget. Thisincludes $735,412 in excess salestax funds. Approximately $500,000
in grant funding was deferred to next fiscal year.

» Tota operating expenses for the year to date (preliminary), including pass through
grant programs, in the amount of $24,202,435, are at 91.5% of the budget. Day to
day operating expenses (preliminary) total $23,728,424 or 92.8% of the budget.

» Theamount of revenue received exceeds total expenses by $2.7 millionin this
preliminary report. Although several accounting adjustments are still required in
preparation for the final audit, the amount available for retirement to reserve accounts
should be consistent with the Board designations approved last month. The actual
amounts will be reported in the final audited financial statements for the fiscal year.

» A total of $2,278,943 has been expended (preliminary) for the FY 99-00 Capital
Improvement Program.

[11.  DISCUSSION

An analysis of the District’ s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 99-00 budget as of June 30, 2000. The fiscal year is 100%
elapsed.
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Page 2

A. Operating Revenues.

Operating revenue is $343,881 or 1.3% over the amount expected to be received for the fiscal
year, based on the revised budget adopted by the Board in February. Operating revenue
variances are discussed in the attached notesto the report. Aside from the $450,000 in pass-
through rail funding, the largest variance is sales tax, which is $735,412 over the budgeted
amount for the year.

The only operating revenue shortfalls are in passenger revenue accounts: special transit fares and
Highway 17 fares. These are discussed in the attached notes to the report. Other apparent
shortfalls are actually deferred grant funds which will be carried over into FY 00-01.

B. Operating Expenses.

Total regular operating expenses are at 92.8% of the revised budget for the year (preliminary).
There are no significant departmental budget overruns. All overruns are explained in the
attached notes. Tota expenses are within the budgeted amount for the year.

Several accounting adjustments are yet to be entered which may increase expenses, including
depreciation.

C. Capital Improvement Program.

Expenses for the capital improvement program total $2,278,943 for the year, including
$1,261,827 for the bus rehabilitation project. The majority of capital projects will be carried
over to FY 00-01.

V. FINANCIAL CONSIDERATIONS

Based on the preliminary numbers, FY 99-00 revenues exceed expenses (excluding depreciation)
by $2.7 million and should provide for allocations to insurance reserves, bus stop improvement
reserves, and capital reserves consistent with Board action last month.

Approval of the budget transfers will increase some line item expenses and decrease others.
Overal, the changes are expense-neutral .

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for June, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - JUNE 2000

exprep.xls

FY 99-00 FY 99-00

Budgeted for Actual for FY 99-00 FY 98-99 FY 99-00 | YTD Variance
Operating Revenue Month Month Budgeted YTQ Actual YTD Actual YTD from Budgetec
Passenger Fares $ 288,141 | $ 274671 |$ 3,058,053 |§ 2,973,011 % 3,097810 % 39,757 | See Note 1
Paratransit Fares. b 33,333 | $ 37278 [§ 200000 |$ 167,508 |$ 206,148 | $ 6,148 | See Note 1
Special Transit Fares 5 104,492 % 62,348 |$ 1,653,000 | § 1,561,023 |$ 1,596,885 | § (56,115)| See Note 1
Purch Transp Rev/Hwy 17 |$§ 58,468 | § 61242 |$§ 795309 /¢ 691,309 8§ 753,196 | § (42,113)] See Note 1
Advertising Income $ 12,000}% 12000 |$ 134,000 |$ 101,667 |$ 132,000 | (2,000)
Other Aux Transp Rev $ 958 | § 928 | § 9,000 ! $ 11,166 | § 11,829 | $ 2,829
Rent Income $ 10,529 % 10,901 | $ 95400 | $ 121,446 $ 111,105 | § 15,705
Interest - General Func $ 52,657 |% 93271 |$ 770,000 | $ 651696 |§ 838983 | § 68,983 | See Note 2
Non-Transportation Rex $ 200 | $ 3,119,361 | § 43,865 | § 84619 | § 48,225 | § 4,360
Sales Tax income $ 1,411,914 1,475,924 | $ 13,900,000 | § 13,354,858 | § 14,635,412 | § 735,412 | See Note &
TDAF s $ -1 -|$ 4674062 |$ 4,605,126 |§ 4,674,062 | $ -
MBUAPCD Funding $ -1$ -1 8 -1$ -1 $ -1 $ -
Other Local Funding - TDA 150,000 [$ 150,000 | $§ 150,000 | § 4000 | $§ 150,000 | § -
State Transit Assistance -1 $ -1 -1 $ -8 -1 8 -
State Guideway Funding -1 $ -1$ 450,000 1 $ 76397 | § -1 $§ (450,000) See Note 4
Other State Funding -1$ -1$ -1 % -1 $ 63,993 | $ 63,993 | See Note £
FTA Op Asst - Sec 5303 g -1 $ -1 8 70,000 | § -1$ 30,015 | § {39,985)| See Note €
FTA Op Asst - Sec 5307 § - -|$ 505614 | $ -|$§ 505614 | % -
FTA Op Asst - Sec 5311 $ - -1 $ 39,697 | $ 36,604 | § 36,604 | $ (3,093)
Other Federal Grants $ -1 $ -1 $ -1 $ -1 8 -1 8 -
Other Revenue $ -1 $ -1 $ -1 $ -1 8 -1 $ -
[Total Operating Revenue_| $ 2,122,692 | § 5,297,924 | ¢ 26,548,000_| § 24,440,430_| ¢ 26,891,881 ¢ 343 881




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY-JUNE 2000

Percent
FY 99-00 FY 99-00 FY 90-99 FY 99-00 Expended

Final Budget |Revised Budget Expended YTD Expended YTD of Budget
PERSONNEL ACCOUNTS ]
Administration $ 561,863 | $ 544477 | $ 552,522 | $ 430,201 79.0%! |
Finance $ 519,039 | § 521,653 | § 369,7401$ 396,336 76.0%| ]
Planning & Marketing $ 783,679 | $ 767,137 | $ 624,245 | § 690,346 90.0% ]
Human Resources $ 369,946 | $ 360,981 | $§ 329,769 | $ 348,249 96.5% ]
Information Technology $ 214991 | § 212,004 | $ 184,443 | $ 214,470 101.2%| See Note 7|
District Counsel $ 289,116 | § 252296 | $§ 219,965 | § 187,773 74.4%
Facilities Maintenance $ 900,719 | $ 896,951 |$ 694877 1% 795878 88.7%
Operations $ 1520903|% 1,666,585 % 1,437,623 | $ 1,524,3%0 91.5%
Bus Operators $ 8,7232281% 9262180 ! $ 8,051,753 | § 9,035,364 97.6%
Fleet Maintenance $ 2850147 |$% 2864470 | $ 2,487,459 | $ 2,609,141 91.1%
Retired Employees Benefits $ 296,711 | § 209839 | $ 319315 % 259,687 06.6%
Total Personnel 5 17,030,342 | $ 17,648,573 | $ 15,271,711 | $ 16,491,829 93.4% ]
NON-PERSONNEL ACCOUNTS
Administration $ 507,498 | $ 538,256 | $§ 455,135|§$% 480,235 89.2%
Finance $ 432,310 | § 414826 | $§ 322,499 |$ 360,678 86.9%
Planning & Marketing $ 200,458 | $ 221458 |$§ 157,786 | $ 203,368 91.8%
Human Resources $ 84,265 | $ 103,796 | § 56,097 | $ 99,770 96.1%
Information Technology $ 94,510 | $ 146,010 | § 81,393 | § 122,201 83.7%
District Counsel $ 131,605 | $ 182605 | $ 102,828 | § 132,503 72.6%
Facilities Maintenance $ 189,287 | $ 226,584 1§ 349368 | § 226,169 99.8%
Wats TC Operation $ 76,013 | § 74,313 1 § 92,098 | $ 66,707 89.8%
Santa Cruz Metro Center $ 205,488 | $ 253,458 | $ 165,093 | $§ 252,520 99.6%
Scotts Valley TC $ 116,493 | $ 104,847 | $ 63,638 | $ 97,519 93.0%
Paratransit Program $ 2231632 |$% 2445530 | $ 1,809,931 | § 2,261,726 92.5%
Operations $ 1,321,600 | $ 613,440 | § 1,083,264 | $ 632,123 103.0%| See Note 8
Bus Operators $ 22501 % 2762 % 1,985 | § 2,762 100.0%
Fleet Maintenance $ 2215809|% 2,420,178 |$ 1817352 | $§ 2,337,626 96.6%
Op Prog/SCCIC $ 21,100 | $ 21,100 | § 36,140 | $ 80 0.4%
Reserve for Service Additions | § 150,000 | $ 150,000 | $ -1 % - 0.0%
Pre-Paid Exp Adj/Incurred W/C | $ -1 % -1% 113,160 % (39,392) See Note 9
Total Non-Personnel 79803181 $ 7919,157($ 6,707,767 | § 7,236,595 91.4%

| i | | i
Subtotal Operating Expense | $ 25,010,660 | $ 25,567,730 | $ 21,979,478 | $ 23,728,424 | 92.8%
|
Grant Funded Studies/Programg $ 106,340 | $ 97,500 | $ 4000 | $ 43,703 44.8%
Transfer to/from Cap Program | $ 300,000 | $ 432770 | 226,311 | $ 430,308 99.4%
Retirement to Reserves $ -1 8 -1 9 -1 $ -
Pass Through Programs $ 450,000 | $ 450,000 | $ 76,397 | § - 0.0%
$ -

Total Operating Expense $ 25,867,000 | § 26,548,000 | $ 22,286,185 | $ 24,202,435 91.2%
YTD Operating Revenue Over YTD Expense | $ 2,689,446 | | 1

exprepjun00



CONSOLIDATED OPERATING EXPENSE

JUNE 2000
i %o EXp |
} FY 99-00 FY 99-00 FY 98-99 } FY 99-00 YTD of |
| Final Budget | Revised Budget | Expended YTD Expended YTD! Budget
LABOR . }
Operators wages-- '$  4p70670 $ 4,791,437 . $ 4,132, 510, $ 4,859,665 | 101 4% See Note 10
Operators Overtime 1$ 469,521 $ 669,521 | $ 624,934 |$ 764,064 I 114.1% See Note 11
Other Salaries & Wages | $ 4,949 827 "$ 4753,820 '$ 4,031,310 | $ 4,296,144 | 90.4%
Other Overtime I'$ 109600 § 276,979 $ 193585 $ 306,792 110.8%, See Note 12
" 5 1199418 $ 10,491,757 $ 8.083.03510,026,665 | 97.5%
[FRINGE BENEFITS | - .
Medicare/Soc Sec /% 83925 | $ 90,570 §$ 72,028 \ $ 87799 | 96.9%
PERS Retirement B l$ 765023 |$ 785219 $ 945978 '$ 693649 188 .3 % ;
Medical Insurance '$ 1, ,639,232 \ $ 1,733,662 | $ 1,444, 045 $ 1,487,414 @ 85.8%
Dental Plan . $ 37, 494 | '3 428,907 | $ 290,792 $ 391,425  91.3%
Vision Insurance s 101,322 s 106,376 k $ 83,682 $ 100, 014 94 0%
Life Insurance $ 56010 $ 60266 $ 48,088 T $ -50.090 ' 833% |
State Disability Ins $ 26,261 L $ 38,854 $ 40,024 $ 51,9,8,’3,t 133.8%. See Note 13
Long Term Disability Ins $ 239540 | $ 320,281 | $ 183,059 $ 277,187  86. 5%
Unemployment Insurance $ 49,707 $ 51, 135 L $ 24105 |$ 27,036 52.9% -
Workers Comp/incurred WC | § 1,291,048 $ 1,373823$ 1,107207 | $ 1,044,229 76.0%
,2,130,594/Pay [$ 213059  $ 2105566 | $ 1991289 935%
Othef Fringe Benefits | $ 60,769 $ $ 124 58167 $ 23,557 | 86.8%
$ 6,830924[$ 7146810 $ 6,402,831 |$ 6,225,772 87.1%
SERVICES I o 1
Acctng/Admin/Bank Fees | $ 261,550 i $ 489,254 ©$  omw wmm | $ 233, 513 | 92.4%
Prof/Legis/Legal Services | § 306,448 | $ ‘ ' $ 213,318 | 43.6%
| Temporary Help $ 42862 ' $ 161,382 ' $ 126,935 $ 156, 804 - 97.2%:
 Uniforms & Laundry $ 46652 |8 40912 |$ 33,747 $ 38778 . 94. 8%, o
[Security Services $ 274244 $§ 267,744 | $ 212, 825 l $ 322,408 120.4% See Note 14
Outside Repair - Bldgs/Eqmt | $ 146,157 $ 132,237 | §  110,977/$ 115707 | 87.5%
Outside Repair - Vehicles $ 243,762 | § 213,365 $ 190,504 . $ 197,465 92.5% ol
(Waste Disp/Ads/Other| $ 150,609 | $ 144525 § 117,304 $ 143,194 | 997, + -
B |$ 1472284 |$ 1,702,263 [ $ 1,270,721 [$ 1,421,179 | 83.5%| o
| - 1
CONTRACT TRANSPORTATION ] ) ‘
Contract Transportation $ 400 | $ 400 . $ 1,501 ' $ 0.0%
Paratransit Service '$ 2230,032|$% 20293930 $ 1808830 $ 2,261 726 98.6%
Hwy 17 Service :$ 1,100,000 | $ 412 827 | $ 904,359 | $ 412 827 - 1000%, .
$ 3330432 $ 2707,157 |$ 2714690 | $ 2674553 98.8%| _
MOBILE MATERIALS , — i T
Fuels & Lubricants $ 835509 $ 923560 $ 539,653 | $ 915,027 | 99.1% B
 Tires & Tubes ] $ 130,000 $ 152,441 § 89,680 % 152,441 - 100.0%’
Body/Upholstery Supplies  : § 7,500 | $ 5458 | $ 9161 $ 5,458 . 100.0%
[Revenue Vehicle Parts $ 533885 .$ 623612 $ 494,696 $ 623,919 100.0%
inventory Adjustment $ T $ $ 59,126 | $ (47,447) See Note 15
[$ 1506894 |3$ 1,705,071 | $ 1,192316 [ $ 1,649,3996.7%|

exprepjun00




CONSOLIDATED OPERATING EXPENSE

JUNE 2000
THEX ]
FY 99-00 FY99-00 | FY9899 | FY99-00 | YTD of
Final Budget ‘ Revised Budget ‘ Expended YTD: Expended YTD Budget ]
OTHER MATERIALS B | . , _
Postage & Mailing/Freight | $ 16,267 |[§ 172128 163U s 14,599 | 84.8%|
Printing $ 94,880 $ 91,588 $ 83,157 § 91,360 | 99.8% o
Office/Computer-Supplies—~ | $ 56,009 ' $ 65675 ¢  67318|¢% 66,131 100.7%, See Note 16
Safety Supplies $ 14,462 | $ 17019'$ 15544 § 16,718 | 98.2%. N
|Cleaning Supplies $ 58,166 | $ 71,344 |[$ 58,525 $ 69,587 97.5% |
Repair & Maint Supplies ___ '$ 58896 | % 67,296 |$ 79,105 | ‘s 75 817 112.7%, See Note 17
Parts, Non-Inventory . $ 50,000 § 54211 ' $ 73,080 $ 54,211 100 0%| o
Tools/Tool Allowance $ 20324 % 19,061 ' $ 15,682 L '$ 19,004 +99.. 7% b|.
Photos/Mktg/Other Supplies | $ 17,447 . $ 16,103 ' $ 16,925 I $ 7 ., 2 4 0 { 45.0%|
|
B $ 386,451 [ $ 419489]$ 4256501$ 414667 98.9%.
|
UTILITIES ’} 244,245  $ 201824 ' $  253895|% 265,263 | 90.9%
CASUALTY & LIABILITY | - 17 . S . ]
Insurance - Prop/PL&PD | $ 137,000 | $ 138,835 | $ 108643 = § 119,291 | 859%, N
Settlement Costs "¢ 100,000 $ 100,000 $ 75283 ' § 43640 436%
Repairs to Prop '$ 11,7501 $ 11,500 t$ (43,720)| s (14,533). See Note 18
Prot/Other Services '$ _10500'$ 46,500 '$ 13,303 4$,,, 38914 :  83.7%
- $ 259,250 $ 206,835]$ 1535091% 187,312 63.9% -
|
TAXES $ 36,601| $ 36,640 | $ 35,262 $ 33,890 92.5% j N
. | o B
MISC EXPENSES , | ] , ] e :
Dues & Subscriptions $ 44389 $ = 4251 4}7;&; 36,009 ' 8 37,125 87.3%
Media Advertising $ 46, 200 | $ ‘ 45,106 | $ ] 9841 ‘$ 28,893 | 64.1% ]
Employee Incentive Program | $ 12 000 $ 12,000 ' $ 9,299 § 12,234 | 102.0%; See Note 19
Training $ 43 500 | ' $ 25400 ' $ 23,001 | $ 24,555 96.7%|
Travel & Local Meetings $ 57,825 :$  63633:8% 46, 086 | $ 58,106 | 91.3% |
[Other Misc Expenses $ 13,400 f $ 12050 $ 11,988 | $ 11,980 | 99.4% ]
- $ 217,314 | § 200,703 |$ 136224 [$ 172,893 86.1°/g -
OTHER EXPENSES , B T A o
Interest Expense 3 o $ -8 ‘s -1 00%
Leases & Rentals $ ‘77483,187 $ 517565 % 412337 $ 500,532 96.7% i
Service Reserve $ 150,000 | $ 150, OOO $ $ S 0.0% )
Transfer to Capital $ 300000 | $ 431886 $ 230, 311 |'$ 430,308 | 99.6% ]
Fass Through Programs $ 450,000 | $ 74,,59700074‘ $ 76397 $ - 0.0% -
H i _
$ 1,383,187|$ 1549451|¢§ 719,045 |$ 930,840 | 60.1%|
\
Total Operating Expense $ 05867,000 | $ 26,548,000 $ 22,286,185 $ 24,202,435 91.2%]|
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MONTHLY REVENUE AND EXPENSE REPORT
FY 99-00 CAPITAL IMPROVEMENT PROGRAM

Revised Program Expended in

| Budget | June | YTD Expended

CAPITAL PROJECTS l N N
Consolidated Operating Facility $ 6,690,000 $ 40,856 | § 332313
Jrban Bus Replacement (CO) 1§ 220,771 s 15,048
Jrban Bus Replacement (10) C 8 3290694 | '$ -
Highway 17 Buses $ 55,600 | $ 93,110
ADA Paratransit Vehicles (7)) '$ 300, oooT R
Bus Rehabilitation Project (10) % 1,340,453 |$ 236,741 |$ 1,261,827
Yield Signs for Buses $ 33,000 '$ o
Bus Stop Improvement Program ' $ 193,400 | $ 118,822
Farebox Replacement ' $ 1,000,000 | $
MIS Computer System (CO) ~$ 41000 $ 13923 $ 150,048
Talking- Bus - TDA i$ﬂ—— 8,000 $ 7,519

enches with Bike Rack - UCSC | 5 16,000 .5 8,429
Lenche_s with Bike Rack - MBUAPCD | $ 15,000 | $

adio Replacement '$ 87,000 $ 11,000 | $ 82,085
SVTC Construction (CO) T $ 28,000 $ 9, 472 $ 10,147
Metro Center Repairs (CO) '$ 32, 9907 $ 5597 ' $ 18,366
Facilities Repairs & Improvements % 22,475 | T$m 3,587
Facilities Repairs & Imp (CC)) % 63,840 | |$ 48597
Machinery/Equipment Repair/lmpr | § 71,250 '$ 25,702
Non-Rev Vehicle Replacement (3) § 85, 000 o ) -
Non-Rev Vehicle Repl - Bi-fuel (5) ~$ 155,000 i ' $ 99,473
Off ice Equipment '$ 9,000 | $ 3,871
Total Capital Program Expense $ 14,127,383 | $ 317,589 @ $ 2,278,943

~ Received in |
Revised Budget | June | YTD Received
CAPITAL FUNDING SOURCES o I
Federal Capital Grants $ 9,889,469 $ 370, 116 $ 831,240
State Capital Grants $ 350,000 $136,608 $ 178,220
STA Funding 3 781,410 | $z,, 227,019 | $ 617,724
Local Capital Grants % 99,000 -8 6000
Transfer from Operating Budget-t $ 434,492 J $ _$ 434,492
Interest Income '$ 75,000  $ ~ -$ 75,000
District Reserves $ 2498012 § -1$ 136,267
| -

Total Capital Funding '$ 14,127,383 ' $ 733,743 | $ 2,278,943

exprepjun00




10.

11.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $39,757 or 1.3% over the revised budget
amount for the year. Paratransit fares are $6,148 or 3.1% over the budgeted amount for
theyear. Specia transit fares (contracts) are $56,115 or 3.4% under the budgeted amount
for the year. UCSC revenueis $33,6 17 under the budgeted amount for the year and
$43,902 over the previous year’s total. Cabrillo College revenue is $19,550 under the
budgeted amount and $7 17 under the total for the previous year. Purchased
transportation revenue/Highway 17 Express revenue is $42,113 or 5.3% under the
budgeted amount for the year. Together, al four passenger revenue accounts are under
the revised budget amount for the fiscal year by a net $52,323 or 0.9%.

Interest income is $68,983 or 9% over the budgeted amount for the year, due to a higher
treasury balance than projected.

Sales tax income is $735,412 or 5.3% over budget for the fiscal year. Sales tax receipts
are up 10.8% over the same period one year ago, compared to a projected increase of
5.4% in the revised budget.

State guideway funding is budgeted as a pass-through program for the Santa Cruz County
Regional Transportation Commission, for which there was no activity during the fiscal
year.

Other State funding is over budget by $63,993 as a result of the final OES payment for
the 1989 Loma Prieta earthquake. No funding had been budgeted from that source in the
current fiscal year.

Section 5303 FTA operating assistance for planning studies is under budget by $39,985
since the planning update was not completed. This document will be prepared in the next
fiscal year and the funds carried forward.

Information Technology personnel expenses are at 10 1.2% of the budget ($2,466 over
budget) due to cashout of accumulated vacation time.

Operations non-personnel expense is at 103% of the budget ($18,683 over budget) due to
higher costs for security services for revenue collection than budgeted.

The annual adjustment for incurred workers' compensation appears here. Estimated
future workers' compensation liability has been reduced by $39,392.

Operator wages are at 101.4% of the budget ($68,228 over budget) primarily as a result
of higher point costs than projected.

Operator overtime is at 114.1% of the budget ($94,543 over budget) due to higher
unscheduled overtime than projected.



12.

13.

14.

15.

16.

17.

18.

19.

Other overtime is at 110.8% of the budget ($29,8 13 over budget) due to high overtimein
Operations as a result of Transit Supervisor absences. Total payroll for non-Operators is
within budget.

State disability insurance is at 133.8% of the budget ($13,129 over budget) due to
additional hiring and turnover, as well as a large increase in the taxable wage cap.
However, unemployment insurance, the other payroll tax, is $24,099 under budget.

Security services expense is at 120.4% of the budget due to unbudgeted security services
required at the Scotts Valley Transit Center, the inclusion of the June 1999 billing in the
current fiscal year and higher costs for revenue collection than budgeted.

Each month, the change in the Fleet Maintenance inventory value is recorded as either an
expense or credit depending on whether the inventory increased or decreased.

Office supplies are at 100.7% of the budget ($456 over budget) due to overruns in several
departments.

Repair and maintenance supplies are at 112.7% of the budget ($8,521 over budget) due to
overruns in Facilities Maintenance.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’s repair costs.

Employee incentive program expense is at 102% of the budget ($234 over budget) due to
higher costs for service awards than budgeted.



FY 99-00 BUDGET TRANSFERS
7/1/00 -7/31/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-I 03 |
TRANSFER FROM: 4100-504011 Fuels & Lubricants $ (80)
TRANSFER TO: 4100503352 Equipment Repair - Outside $ 80
REASON: To repair typewriter for Fleet Maintenance.
TRANSFER # 00-1 04 |
TRANSFER FROM: 4100502251 DMV Medical Exams $ (41)
TRANSFER TO: 4100-509125 Local Meeting Expense $ 41
REASON: To cover local meeting expense in Fleet Maintenance.
TRANSFER # 00-1 05 \
TRANSFER FROM: 1100-509123 Travel $ (225)
TRANSFER TO: 1100-509011 Dues & Subscriptions $ 225
REASON: To cover account overrun in Admin.
TRANSFER # 00-1 06 |
TRANSFER FROM: 1100-509123 Travel $ (265)
TRANSFER TO: 1100504311 Office Supplies $ 265
REASON: To cover account overrun in Admin.
TRANSFER # 00-I 07 |
TRANSFER FROM: 1300-509081 Advertising - Promotion $ (1,094)
TRANSFER TO: 1300-503031 Professional/Technical $ 1,070
1300507201 Licenses & Permits $ 24
$ 1,094
REASON: To cover account overruns in Marketing & Planning.
TRANSFER # 00-1 08 |
TRANSFER FROM: 1700-503033 Legal Services $ (352)
TRANSFER TO: 1700-503031 Prof/Tech Services $ 300
1700-504311 Off ice Supplies $ 52
$ 352
REASON: To cover account overruns in the Legal Department.

budtranrep



FY 99-00 BUDGET TRANSFERS
7/1/00 - 7/31/00

ACCOUNT #

——
TRANSFER # 00-109

TRANSFER FROM: 4100-502251

TRANSFER TO:

REASON:

4100-502253
4100-502999
4100-503031
4100-503162
4100-503352
4100-503354
4100-504161
4100-504205
4100-504211
4100-504215
4100-504217
4100-504317
4100-504319
4100-504511
4100-504515
4100-505031
4100-507201
4100-509011
4100-509101
4100-509123
4100-512061

4100-503041
4100-503222
4100-503353
4100-504011
4100-504012
4100-504021
4100-504181
4100-504191
4100-504311
4100-504315
4100-504421

ACCOUNT TITLE AMOUNT
DMV Medical Exam $ (828)
DMV License Renewal $ (92)
Other Fringe Benefits $ (162)
Prof/Tech Services $ (1,110)
Uniforms & Laundry $ (1,512
Equipment Repair - Out $ (10,310)
Other Vehicle Repair - Out $ (15,408)
Body Shop Supplies $ (477)
Freight Out $ (805)
Postage & Mailing $ (235)
Printing $ (1,579)
Photo Supplies/Processing $ (534)
Cleaning Supplies - Vehicles $ (2,989)
Custodial Supplies $ (1,340)
Small Tools $ (577)
Employee Tool Replacement $ (986)
Telecommunications $ (2,730)
Licenses & Permits $ (35)
Dues & Subscriptions $ (80)
Incentive Program $ (195)
Travel Expenses $ (246)
Equipment Rental $ (1,755)

Temp Help

Legal Ads

Rev Vehicle Repair - Out
Fuels & Lubes

Fuels & Lubes - Revenue Vehicles

Tires & Tubes
Upholstery Supplies
Revenue Vehicle Parts
Off ice Supplies

Safety Supplies
Non-Inventory Parts

To cover account overruns in Fleet Maintenance.

TRANSFER # 00-1 10

TRANSFER FROM: 3200-503171

TRANSFER TO:

REASON:

2500-503171

Security Services

Security Services

Bl o
o
\I
©
©

$ (40,000)

$ 40,000

To correct department for shared police office at Metro Center.

budtranrep



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AUTHORIZATION FOR GENERAL MANAGER TO
EXECUTE WATSONVILLE TRANSIT CENTER LEASE AGREEMENT
WITH ALl GHARAHGOZLOO D/B/A TRANSMART FOR SPACE IN
BUILDING FOR CONVENIENCE STORE AND JANITORIAL,
MAINTENANCE AND ON-SITE MANAGER DUTIES

l. RECOMMENDED ACTION

Authorize General Manager to execute a Watsonville Transit Center L ease Agreement

with Ali Gharahgozloo d/b/a Transmart for spacein the building for a convenience store
and janitorial, maintenance and on-site manager duties

. SUMMARY OF ISSUES

» Ali Gharahgozloo has operated the Transmart Convenience Store at the Watsonville
Transit Center since the opening of the Center. He has also been responsible for the
janitorial, maintenance and on-site manager duties.

» At thistime Mr. Gharahgozloo would like to continue to |ease the store space as well
as provide the janitorial, maintenance and on-site manager duties.

» David Konno, the Manager of Facilities Maintenance, issued a Request for Proposal
regarding the lease space. Mr. Gharahgozloo was the only one to respond.
Additionally, Mr. Konno sought bids for the maintenance portion of the lease
agreement. Only one other bid was received.

[11.  DISCUSSION

Ali Gharahgozl oo has operated the Transmart Convenience Store at the Watsonville
Transit Center since the opening of the Center. He has also been responsible for the
maintenance and the on-site manager duties. Mr. Gharahgozloo has been required to
keep the entire Center clean and free from debris. Additionally, heisrequired to have a
responsible adult on-site at any time that the Center is open. Mr. Gharahgozloo has for
the most part fulfilled these obligations. At one point during the past |ease term
complaints were being received regarding the cleanliness of the Center. Mr.

Gharahgozl oo accepted the criticism and attempted to perform the janitorial dutiesin a
more thorough fashion. According to David Konno, the Facilities Maintenance Manager,
complaints have been minimal since that time.

F:\users\ADMIN(\filesyst\B\BOD\Board Reports\2000\08\07-08 Transmart.doc



Board of Directors

Page 2

The Mr. Gharahgozloo’s Transmart lease is set to expire on September 30, 2000. Mr.
Gharahgozl oo operates a convenience store in a space inside the terminal building.

The Facilities Maintenance Manager issued a Request for Proposals and only received
interest from Mr. Gharahgozloo. Mr. Gharahgozl oo wishes to lease the space for $1100
per month. He had previously been leasing the space for $1100. The leased spaceis
approximately 450 square feet.

Additionally, Mr. Konno sought bids for the janitorial and maintenance portion of the
lease agreement. He received a bid from AMPAC in the amount of $2400 per month.
This bid did not include the on-site management duties. Mr. Gharahgozloo wants $3200
per month for the janitorial, maintenance and on-site management duties. Therefore, the
actual cost to the Transit District would be $2100 per month. ($3200-$1100).

Any agreement with Mr. Gharahgozloo could only be for a maximum period of 5 yearsin
order to comply with federal law.

V. FINANCIAL CONSIDERATIONS
For the maintenance and on-site management duties the Transit District will pay $3200
per month and will receive $1100 in rent per month.

V. ATTACHMENTS

Attachment A: List on-site management dutiesfor the Watsonville Transit Center

Attachment B: List of Maintenance Dutiesfor the Watsonville Transit Center



ATTACHMVENT A
Exhibit E

General Description of Services

to be Provided by On-Site Manager
Attachment A

Specific Types of Services to be Provided by Tenant:

Greyhound Lines, inc. franchise (or agency) including ticket, baggage and freight and
tour booking services

Bilingual (English and Spanish) public transit information and ticket sales and support
services This may be provided in conjunction with Greyhound franchise.

Janitorial and maintenance services

General Description of Operations, Maintenance Services to be Provided by On-Site
Manager:

Open at 7:00am and close at 9:00pm the terminal facility.

Provide public transit information, ticketing and support services. Support services
include, but are not limited to, lost and found, stocking and maintenance of change
machine, opening and closing of trash enclosure for collection access, assuring
operating availability of public telephones

Indoor and outdoor janitorial services

Facility and equipment maintenance.

Landscape maintenance.

Maintenance of stock janitorial supplies.

Maintenance of stock of restroom supplies.

Minimum Staffing Required of On-Site Manager

Following is a minimum staffing requirement to be maintained by Tenant. Requirement
may be met by employees of the Tenant, subtenants of separate subcontractors of the
Tenant. Several functions may be performed by the same person where not in conflict
with the staffing requirements described below:

F:\users\legal\00-01 Properties\ Wat Transit Ctr-WTC\TransMart\Exhibit £, Transmart.doc



Exhibit E

A) One person-equivalent present at all times between 7:00 a.m. and 9:00 p.m. seven
days a week to perform the duties required under this Agreement, described more
specifically herein.

Within the above parameters, the following staffing requirements apply:

B) One person-equivalent present between 7:00 a.m. and 6:00 p.m. five days a week,
Monday through Friday, to perform public transit information and ticket sales, and
at such times during the weekend as prescribed by Greyhound.

C) Number of person-equivalent(s) necessary to perform the janitorial, maintenance,
and other support functions to acceptable levels.

D) Number of trained back-up person equivalent(s) necessary to assure coverage to
meet above needs during absences of regular staff members including vacation, sick
leave, and employee breaks.

E) One on-site supervisor providing staff supervision, quality control at a minimum of
2 hours per day, seven days a week.

F) One individual serving as the Tenant designated “single responsibility” person to
whom Customer/District complaints can be directed during the times listed in
Section A above, who has the authority and capacity to rectify problems.

G) Qualified individual providing the required property management administration.

Public Transit Information, Ticket Sales, and Support Services to be Provided by On-
Site Manager:

1. Unlock and open the terminal building every day for use by the public at 7:00 a.m.
Close and lock the terminal building to the public at 9:00 p.m. Open and close trash
enclosure daily for access by city collection services.

2. Maintain public restrooms open to the public from 7:00 a.m. to 9:00 p.m. every day.
Restrooms may be closed temporarily for cleaning and maintenance. Hours of
operation may be longer if required by restaurant operation.

3. Provide trained person, from 7:00 a.m. to 6:00 p.m. Monday through Friday,
excluding District operating holidays, to answer questions and assist the public with
information about public transit services provided by Santa Cruz Metropolitan
Transit District, Monterey-Salinas Transit, and Greyhound Lines, Inc. The person
providing services must be able to speak and understand both Spanish and English.
In addition, this person shall assist with the distribution or printed public
information and sell tickets and passes.

E:\users\legal\00-01 Properties\ Wat Transit Ctr-WTC\TransMart\Exhibit E, Transmart.doc



Exhibit E

4. Tenant to enter into “Independent Contractor Agreement” with Greyhound Lines,
Inc. to provide Greyhound agent services including ticket sales, baggage and
package handling and sales, tour bookings, general information, and other
requirements of “Independent Contractor Agreement.” This agreement may be
carried out by the same person as required in Section 3 above.

5. If, for any reason, the person providing the services described in Sections 3 and 4
above are determined to not be performing said services to the satisfaction of
Landlord and Greyhound Lines, Inc. the person will be replaced with another
person at not cost to the Landlord or Greyhound Lines, Inc.

6. In addition to services provided in Section 3 above, Tenant shall provide “lost and
found” services. Said services shall involve the acceptance of items identified as lost
on the transit systems serving the premises, the identification and safe storage of
those items, the assistance in returning the items when requested by the loser, and
the turning over to the Landlord for further disposition of items held more than
thirty (30) days. The “lost and found” operation shall conform to District standards
and practices. This may be carried with the same personas required in Section 3
above.

7. In addition to services provided in Section 3 above, Tenant shall stock and assure
proper operation of change machine provided by Landlord. This maybe carried out
with the same person as required in Section 3 above.

8. In addition to services provided in Section 3 above, Tenant shall monitor the
operation of the information phone if and when installed by Landlord in the lobby
and pay phones provided throughout the premises. In the event that they are not
operating properly the malfunction shall be reported to the telephone company.
This may be carried out with the same person as required in Section 3 above.

9. All persons providing customer services described in Sections 3, 4, 5, 6, and 7 above
must be properly trained and demonstrate competence and customer sensitivity in
the tasks required.

Landlord will provide, if indicated by Tenant that there is a need, at no charge to the
Tenant, mandatory initial orientation and agent training to the person(s) providing the
services in Sections 3, 4, 6, and 7 above. Training will include customer relations
techniques, route and schedule familiarization, sensitivity, fare policies, ticket sales
procedures, money handling requirements, TDD operations, ADA requirements, lost
and found policies, emergency procedures and other special requirements. Thereafter
Tenant will be responsible to continue to provide training in accordance with these
requirements.
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Exhibit E

Landlord will provide complete mandatory refresher orientation once per year to
update Tenant staff on operating information, policies and procedures.

Tenant shall pay the salaries and associated costs of its employees being trained by the
Landlord.

One or more of Tenant’s staff shall become trainer(s) of future staff.

In addition to the initial training and annual refresher training Landlord will provide
up to two orientation sessions per year at no cost to the Tenant. Exact times of these
training sessions to be arranged mutually by the Tenant and the Landlord.

The foregoing does not include training in the requirements of Greyhound Lines, Inc.

and Monterey-Salinas Transit. Tenant shall arrange training for those functions with
the appropriate organization.
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ATTACHVENT B

WATSONVILLE TRANSIT CENTER
MAINTENANCE DUTIES

1) Clean restrooms [minimum of four times daily - 8am/11am/4pm/7pm].
Keep restroomsin an orderly and clean state.

Clean and sanitize toilets and sinks.
Provide and stock restroom supplies as needed.
Clean fixtures (e.g., hand dryer, trash receptacles).
Empty trash receptacles and women's sanitary napkin container.
Scrub and sanitize walls. Remove mold from tiles.
Clean mirrors.
Sweep and mop floors whenever necessary.
Scrub doors and partitions and polish metal surfaces.
Scrub entry doors and adjacent aress.
Remove al graffiti immediately. If unable to remove, report to Facilities Maintenance (see
4(c)).

Loegebe

—_—.
D

) Keep public Transit Center lobby in an orderly and clean state.

a) Empty trash receptacles [minimum two times daily — 11am/7pm].
b) Spot mop floor (use “Wet Floor” signs as necessary).

c) Safety-check auto doors.

d) Remove al graffiti and posters from lobby.

e) Clean interior glass and doors.

f) Clean interior ledges.

g) Clean benches, tables, and chairs.

h) Sanitize public conveniences, eg., drinking fountains and pay phones.

3) Provide service to bus areas and parking lot area.

a) Empty parking lot trash cans and recycling cans [minimum two times daily — 11am/7pm)].
b) Make sure pedestrian areas are kept clean and safe.
c) Remove trash from landscaping and sidewak areas [minimum two times daily — 8am/4pm)].
d) Clean and wash down sidewalk area around facility[minimum two times weekly, and as
needed to maintain cleanliness — in evenings]. Steam cleaning or pressure washing
preferred.
@) Other

Report any of the following to Facilities Maintenance at 426-6080. L eave a message if
calling when the office is closed.

(@) See that dl doors to facility, clocks, and lighting are functioning properly. Contact the
Facilities Department if there are any problems.

(b) Make sure al trash receptacles are clean and in good condition; report al damage.

(c) Report immediately any vandalism, or any graffiti that can not be removed from walls,
benches, or signage, including the bus and public parking areas of the facility.

ATTACHVENT B
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ADA Paratransit Program
Monthly Status Report

This Last % This Last %

June June Change YTD YTD Change
Cost 203,168 | $ 175,669 15.7%]| $2,261,735 | $ 1,808,830 25.0%
Revenue $18,346 $15,766 16.4%| $206,148 $167,508 23.1%
Subsidy $184,822 | $159,903 15.6%| $2,055,587 | $1,641,322 25.2%
Passengers 9,173 7,883 16.4% 103,074 83,754 23.1%
Cost/Ride $22.15 $22.28 -0.7% $21.94 | $ 21.60 1.8%
Subsidy/Ride $20.15 $20.28 -0.7% $19.94 $19.60 1.8%
Operating Ratio 9.0% 9.0% 0.6% 9.1% 9.3% -1.6%
% Rides on Taxi 69.1% 71.0% -2.7% 70.9% 72.4% -2.1%
Program Registrants 7,500 6,037 24.2% 7,500 6,037 24.2%
Rides/Registrant 1.2 1.3 -6.3% 13.7 13.9 -0.9%

Riders ADA Ridership
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 9, 2000
TO: Board of Directors of the Santa Cruz Metropolitan Transit District
FROM: Margaret Gallagher, District Counsel

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

1. Settlement with Shannon McCord 4-21-00
2. Settlement with Vernon Dixon 5-19-00
3. Settlement with Farmer’s Insurance 6-16-00
4. Settlement with Cathy Pescale 7-1-00

1. Settlement with Shannon McCord

On April 21, 2000, during a closed session, the Board of Directors authorized a personal
injury settlement in the amount of $3,686.89 with Shannon McCord. Directors
Ainsworth, Almquist, Beautz, Fitzmaurice, Gabriel, Keogh & Rios approved the
settlement. Directors Arthur, Beiers, Hinkle and Rotkin were absent. In accordance
with these instructions, a full personal injury release was prepared which was executed
by Ms. McCord and a District warrant in the amount of $3,686.89 was forwarded to her.

2. Settlement with Vernon Dixon

On May 19, 2000, during a closed session, the Board of Directors authorized a
settlement with Vernon Dixon in the amount of $57.00 for the repair of his glasses.
Directors Ainsworth, Almquist, Beautz, Beiers, Fitzmaurice, Gabriel, Hinkle, Keogh,
Rios & Rotkin approved the settlement. Director Arthur was absent. In accordance
with these instructions, a full personal injury release was prepared which was executed
by Mr. Dixon and a District warrant in the amount of $57.00 was forwarded to him.

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2000\08\07-11 closed session actions.doc



3. Settlement with Farmer’s Insurance and Richard Camperud d/b/a Courtesy
Cab

On April 21, 2000, during the open session, the Board of Directors authorized a
property damage settlement for damages rendered to a Transit District owned
paratransit van in the amount of $14,542.20. (The van had been leased to Richard
Camperud for operation in the Transit District’s paratransit program.) Thereafter,
during a closed session on June 16, 2000, the settlement was amended to include receipt
of $600 from Mr. Camperud in exchange for the totaled van and a full release of liability
on the paratransit lease agreement. The amount owed by Farmer’s Insurance Company
was reduced by $600. Directors Ainsworth, Almquist, Beautz, Fitzmaurice, Gabriel,
Hinkle, Keogh, Rios, and Rotkin approved the settlement. Directors Arthur, and Beiers
were absent. The District received $13,957.20 from Farmer’s Insurance Company and
$600 from Richard Camperud. Mr. Camperud received title to the totaled paratransit
van.

4. Settlement with Cathy Pescale

On July 16, 2000, during a closed session, the Board of Directors authorized a personal
injury settlement in the amount of $6,846.36 with Cathy Pescale. Directors Ainsworth,
Arthur, Beiers, Fitzmaurice, Gabriel, Hinkle, Keogh, Rios and Rotkin approved the
settlement. Directors Almquist and Beautz were absent. In accordance with these
instructions a full personal injury release was prepared which was executed by Ms.
Pescale and a District warrant is being prepared for her.

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2000\08\07-11 closed session actions.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 11, 2000
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF CHANGE OF LOCATION FOR SEPTEMBER 15,
2000 BOARD MEETING

l. RECOMMENDED ACTION

Approve the change of location for the September 15, 2000 Board Meeting
[l. SUMMARY OF ISSUES

« The second Board of Directors Meeting each month is held at the City Hall Council
Chambers located at 809 Center Street, Santa Cruz.

« Dueto demoalition of the old Santa Cruz Police Department located behind City Hall,
equipment noise would interfere with the September 15 Board Meeting proceedings.

o The Board of Supervisors Chambers, located at 701 Ocean Street, Room 525, is
available at the appropriate date and time for the September 15 Board Meeting.

1. DISCUSSION

Due to notification by the Santa Cruz City Clerk of planned demolition of the old Santa Cruz
Police Department, District Staff was advised to find an aternate location for the September 15,
2000 Board of Directors Meeting. After approaching the Santa Cruz Public Library and the
Santa Cruz Police Department, and being advised that these locations are not available for the
time and date of the September 15 Board Meeting, Director Almquist secured the Board of
Supervisors Chambers.

V. FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

None

F:users\sADMIN\filesyst\B\BOD\Board Reports\2000\08\08 ChgSeptMtg.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF ADDITIONAL ROUTE 71 SERVICE

l. RECOMMENDED ACTION

Staff isrecommending that the General Manager be authorized to add additional AM trips

to the Route 71 on a test basisto ease over crowding.

. SUMMARY OF ISSUES

» Severa Route 71 trips are experiencing passenger loads that exceed the capacity of the bus.
Overcrowding has become a consistent issue on early morning trips departing the
Watsonville Transit Center to Santa Cruz.

o Staff is recommending that the District add four (4) additiona AM trips to ease the
overcrowding.

* The additional Route 71 trips would start on August 28, 2000 and continue through
December 06, 2000.

= Staff will present areport to the Board of Directors prior to December 06, 2000 detailing the
effectiveness of the additional trips and a recommendation.

1. DISCUSSION

Recently there have been several Route 71 weekday AM trips originating in Watsonville that

have experienced passenger |oads that exceed the capacity of the bus. Passengers, who could not

board the bus due to overcrowding, have await time of 30 minutes for the next bus.

Staff is recommending that the District add additional weekday trips on a test basis to ease the
overcrowding. The proposed additional trips departing the Watsonville Transit Center are:

6:55am — 7:25am — 7:55am — 8:25am
These additional trips will ease the overcrowding on the Route 71 weekday morning. They will

also allow the District’s customers to pick a trip that may be more responsive to their travel
needs.

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\08\10 Additional route 71 service.doc



Board of Directors
Page 2

Staff is recommending that these additional trips operate on atest basis from August 28" though
December 06, 2000. Staff will report to the Board of Directors prior to December 06, 2000
concerning the effectiveness of the added trips.

(1. FINANCIAL CONSIDERATIONS

The four (4) additional Route 71 trips from August 28, 2000 through December 06, 2000 will
cost approximately $27,456 and this amount is within the service expansion budget approved by
the Board of Directors.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING
ONE CNG PASSENGER VAN

l. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into a

contract with Lasher Dodge for purchase of one (1) CNG Passenger Van.

. SUMMARY OF ISSUES

» TheDistrict has Air District Grant funding for purchase of alternative fuel vehicles.

» The Purchasing Office sent out an Invitation for Bid 00-02, and received responses
from two firms to provide one CNG passenger van.

» Itisrequested that the Board approve this contract and authorize the General
Manager to execute the necessary contract to procure this vehicle.

1. DISCUSSION

On July 12, 2000, an Invitation for Bid, 00-02, was released for the purchase of one (1) CNG
passenger van. Bids were mailed out to several vendors and legally advertised.

On August 10, 2000, bids were received and opened from two responsive bidders. They are:
Lasher Dodgeand S & C Ford. A summary of the bids received is enclosed as Attachment A.
The recommended award is to Lasher Dodge in the amount of $ 19,800.72.

IV. FINANCIAL CONSIDERATIONS
The total cost of the vehicle requested is $19,800.72. Grant funds are available for this purchase.
V. ATTACHMENTS

Attachment A: Summary of bids received for IFB 00-02



Board of Directors
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ATTACHMENT A

Summary of bidsfor IFB 00-02, CNG Passenger Van

Lasher Dodge of Sacramento, California
2001 Dodge 2500 Ram Wagon $19,800.72

S & C Ford of San Francisco, California
2001 Ford E350 Club Wagon $25,255.80



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: CONSIDERATION OF SHUTTLE SERVICE FOR THE CAPITOLA ART
AND WINE FESTIVAL

l. RECOMMENDED ACTION

The Board of Directors approvetherequest from the City of Capitolafor the provision of a

Shuttle Service for the Capitola Art and Wine Festival, with 67% of the cost to be paid for
by the City of Capitola.

. SUMMARY OF ISSUES

e On September 16 & 17, 2000 the Capitola Art and Wine Festival will be held.

» Traditionally, parking capacity for the Capitola Art and Wine Festival has been
problematic.

» Last month the Capitola Chamber of Commerce requested Metro to provide 2 buses
to provide shuttle services for the Art and Wine Festival on September 16 & 17, the
Board of Directors denied this request.

» The cost to Metro to provide the requested service is estimated at $2,750.

» Thisrequest isfrom the City of Capitolato provide this service.

(1. DISCUSSION

On June 13, 2000, the Capitola Chamber of Commerce transmitted a letter to me requesting free
shuttle service for the Capitola Art and Wine Festival. The Festival is scheduled for September
16 & 17, 2000. It isanticipated that 30,000 people will attend the Art and Wine Festival. In
previous years, parking for the Art and Wine Festival has been problematic; therefore, last month
the Capitola Chamber of Commerce requested the provision of 2 full size accessible busesto be
used for shuttle service from the Bank of America parking lot on 41% Avenue to Stockton
Avenue in the Capitola Village. The cost to provide the service requested by the Capitola
Chamber of Commerce is estimated to be approximately $2,750.

The Board of Directors denied this request last month. This request is from the City of Capitola
for the service. Metro has operated free shuttle service in the past, but has limited its
participation to 23% of the estimated cost. This was done with the City of Watsonville and the
City of Santa Cruz.



Board of Directors
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It is recommended that the Board authorize staff to work with the City of Capitolato provide this
service subject to alimitation that the District not provide more than 23% of the cost for the
service. Staff will be providing a suggested policy to the Board to handle these types of requests
in the future.

IV. FINANCIAL CONSIDERATIONS

The cost to provide the Shuttle Service requested by the Capitola Chamber of Commerce for the
Art and Wine Festival is estimated at $2,750, the District share would not exceed 23% of the
total cost.

V. ATTACHMENTS

Attachment A: Request Letter; City of Capitola

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\08\Capitola Shuttle.doc



ATTACHMENT A

420 CAPITOLA AVENUE
CAPITOLA, CALIFORNIA 95010

e, Bkl E

AUG -4 2000

August 2, 2000

SANTA CRUZ METROPQLITAN TRANSIT
DISTRICT

Mr. Les White

Santa Cruz Metropolitan Transit District
370 Encinal Street

Santa Cruz, CA 95060

Dear Mr. White:

Plans are underway for the 18" Annual Capitola Art & Wine Festival to be held September 16 &
17", 2000. Over 30,000 people attend the Festival every year and parking is very limited. The
Santa Cruz Metropolitan Transit District is the only company that has large capacity handicap-
accessible buses. The City of Capitola, in partnership with the Capitola Chamber of Commerce,
isin need of your services.

We need two 41-seat handicap accessible buses for shuttle services from the Bank of America
Parking Lot on 41 Avenue to Stockton Avenue in the Capitola Village both days of the Festival.
Both buses would be in service from 9:30 am. to 9:00 p.m. on Saturday, September 16™ and
9:30 am. to 7:00 p.m. on Sunday, September 17", We would also like to provide signage for
the buses that would advertise the “Free Festival Shuttle.”

The City of Capitola would contract with the Santa Cruz Metrgpolitan Transit District for these
services. Please place this item on your agenda for August 11™. We would like to know as soon
as possible as we have advertising deadlines to meet.

In the meantime, would you please provide us with your rates so that we can budget accordingly.
Thanks for your help and if you have gquestions, please contact me.

Sincerely,

Vo /%//a%

Kathleen Maclloy
Interim City Manager

KM:pae



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 18, 2000
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER A RESOLUTION AUTHORIZING STAFFTO SUBMIT A
PRIORITIZED LIST OF PROJECT DETAIL FORMSTO THE SCCRTC
FOR THE REGIONAL TRANSPORTATION PLAN.

l. RECOMMENDED ACTION

Adopt the attached resolution authorizing staff to compile and submit a Project Detail Form for

each of the public transit projects on an approved list.

. SUMMARY OF ISSUES

» The Santa Cruz County Regional Transportation Commission (SCCRTC) issued a
call for projectsto be considered for inclusion in the Regional Transportation Plan

The METRO Board of Directors must approve projects submitted for consideration in
the Regional Transportation Plan.

* A Recommended Project List for the RTP Action Element (Attachment A) is attached
for your consideration. Thelist is subject to your revision and final approval.

* METRO staff and the SCCRTC solicited project ideas from the public for
consideration in the RTP. The Ideas for Consideration (Attachment B) lists all
submissions from the public to METRO as of August 8, 2000.

» After the Board approves alist of projects for the RTP, METRO staff will prepare a
Project Detail Form (Attachment C) describing the planning basis, cost and benefit of
each project.

* Adopting a Board Resolution will enable staff to prepare and submit Project Detail
Forms to the SCCRTC by the September 13 deadline for each project on the list
which you approve.

[11.  DISCUSSION

The Santa Cruz County Regional Transportation Commission isin the process of updating the
Regional Transportation Plan, a planning document which establishes goal's, objectives and
strategies for implementing transportation projects over the next 20 years. The SCCRTC updates
the RTP every 5 years. Because METRO's public transit projects rely upon regional, state and
federal funds, funding agencies require that METRO develop transit projects in a continuing,
comprehensive process coordinated with the Regional Transportation Planning Agency
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(SCCRTC) and the Metropolitan Planning Organization (AMBAG). Including METRO projects
in the Regional Transportation Plan is afirst step in the planning process.

METRO staff solicited public participation from MUG and MASTF to develop alist of ideas for
staff consideration. At the July meetings of MUG and MASTF, staff requested ideas to consider
in the RTP. At their August meetings, METRO staff will present to MUG and MASTF members
a recommended list of projects and request additional projects not elsewhere considered. Any
new projects submitted by MUG and MASTF on August 1 6" and 1 7" will be listed as
Attachment E to this memo and distributed separately.

The SCCRTC aso conducted a public participation process and requested submission of Project
Idea Forms from its subcommittees and from the general public. The SCCRTC then forwarded
al Project Idea Forms relevant to public transit to METRO for consideration. After reviewing
all ideas submitted, staff compiled the Recommended Project List for the RTP Action Element for
your consideration. Your direction to staff will prescribe the Recommended Project List.

For each project on the Recommended Project List for the RTP Action Element which you
approve, METRO staff will prepare a Project Detail Form (Attachment C). The Santa Cruz
County Regiona Transportation Commission will evaluate the objectives and funding for each
project to assess which projects to list in either the fiscally constrained or the fiscally
unconstrained action element of the Regional Transportation Plan.

Adopting the attached resolution will enable staff to prepare Project Detail Forms and submit
them to the SCCRTC by September 13.

V. FINANCIAL CONSIDERATIONS

Submitting projects to the SCCRTC has no direct financial impact. Obtaining federal, state and
regiona funds; however, hinges upon METRO's transit projects conforming to existing regional
plans such as the RTP.

V. ATTACHMENTS

Attachment A: Recommended Project List for the RTP Action Element
Attachment B: Ideas for Consideration
Attachment C:  Project Detail Form

Attachment D: Resolution Authorizing A Prioritized List of Public Transit Projects for the
SCCRTC Regiona Transportation Plan

Attachment E: List of Ideas from MUG and MASTF - To be provided at August 18" Board
Meeting, if necessary

13-



ATTACHVENT A

Recommended Project List for RTP Action Element

constrained  unconstrained END

Rank Project Cost (000s)| Cost (000s) | Y ear
Capital
HIGH |Consolidated Operations Facility 38,000 2004
HIGH [Replacement Clean Fuel Buses 12,163 52,500] 2005
HIGH |[Highway 17 Buses 5,600 2005
MEDIUM MetroCenter Expansion/Rehabilitation 1,000 5,000{ 2004
MEDIUM|AVL/Radio System/Annunciators 5,350} 2005
LOW |Park & Ride LotssROW& Construction 4,000 2010
LOW |Bus Stoo Imnrovements | 7.5001 2005
LOW |Automated Customer Service -Web/phone 200| 2004
Operations
HIGH [Maintain SCMTD LOS \ 730.2341 769.0001 2020
HIGH |ADA Paratransit Service 7,300( 2001
MEDIUM|Highway 17 Expansion 32,100] 2015
MEDIUM]|University Service Expansion 24,100 2015
LOW [Locd. Service Expansion (+Watsonville) 16,100| 2015
LOW |Bus Rapid Transit (Highway 1) | 16,200| 2015
A
13- P
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ATTACHMVENT B

Ideas for RTP Action Element Consideration

Idea | from

BUSES/INFRASTRUCTURE
Expand Talking Bus Program EDTAC,MASTF.Individual
Audible Message signs for blind Individual
Electric Jitney like Sun Valley Individual
Solar Powered Trolley on UPRR Individual
Fast busivan service directly to cities, UCSC, Cabrillo anonymous
Electric Buses anonymous(2)
Smaller Buses for neighborhoods Individual
Smaller, modem Buses w/more frequent runs Individual
Use smaller buses for non-peak hours anonymous
Vans and small buses for buspool/vanpool anonymous(2)
Use minibuses with quicker cycles to improve service anonymous
Buses need to be able to carry more riders Individual
Use large capacity buses between Santa Cruz/San Jose anonymous
Express bus service with grester capacity anonymous
New Bus Stop (adult school), more runs Individual
MetroBase on UPRR Right-of-Way anonymous
Bus depot in Los Gatos with parking structure anonymous
Expand Mobility Training Program EDTAC
Increase Bike on Bus Capacity Individual(2)
Expand Bus service in Watsonville Individual
Improve user services and increased express runs to Scotts Valley/San Jose anonymous
Build Pull-outs for all bus stops anonymous

CUSTOMER SERVICE

Web based trip planning Individual
Establish Bus Transfers to reduce trip cost Individual
Encourage use of system, reduce fares, more buses at peak, don't like the new

unpadded bus seats anonymous
Subsidized bus fares for seniors and school children anonymous
Better bus service, more buses and routes, lower price anonymous
Make buses more user friendly and more affordable anonymous
Incentives to ride the bus anonymous
Use Scheduling Software to give route info. Integrate with connection to
VTA/MST/CalTrain/etc. anonymous
Subsidize transit fares so users pay $.50 per ride anonymous
Bus rider friendly improvements anonymous

REGIONAL SERVICE

Expand Bus Service to Santa Clara County Individual
San Jose Airport Service SCCRTC
More Routes to Silicon Valey Individual
Improve public transit, express over to San Jose anonymous
Bus/Vanpool from Santa Cruz/Soquel/Aptos-Monterey anonymous
Rail Service linked to METRO Individual
METRO to BART/SFO/SJO and Caltrain Individual
Express buses from mid-county to Santa Cruz anonymous

)
13-9
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Ideas for RTP Action Element Consideration

Idea | from
Shuttles from Los Gatos over the hill anonymous
Improve running time for Intercounty public transit anonymous
Offer more transit to San Jose and San Francisco anonymous
More Frequent Highway 17 Service Individual
Expand Highway 17 Bus Service Individual
Expand Highway 1 Express Individual

UCSC/CABRILLO SERVICE

Shuttles to UCSC from San Jose train station anonymous
Extend bus service to Cabrillo and UCSC anonymous
Improved bus service on the Bay to UCSC route anonymous
Park& Ride Lots w/shuttles for UCSC Individual
Direct UCSC from Westside Service Individual
Direct to UCSC from Eastside (Water St.) Service Individual
Direct UCSC from Capitola (+Bike Station)Service Individual
Bus route from Harvey West raithead to UCSC anonymous
Increase transit accessmodal change from rail to Bay Street via a Depot Station

Transit Hub anonymous

LOCAL SERVICE

Increased bus service on weekends anonymous
Improved bus service in Watsonville anonymous
Start new service to employment centers i.e. Westridge anonymous
Increase bus service in Aptos and Capitola anonymous
Increase local bus service anonymous

1
) -0
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SANTA CRUZ COUNTY REGIONAL TRANSPORTA TION COMMISSON ATTACHVENT C
Regional Transportation Plan - Action Element

PROJECT DETAIL FORM

Implementing agencies: Please complete the following form for ail NEW projects (nbt already programmed in the Regional
Transportation Improvement Program) that your agency would like to have included in the RTP update. Please retum
completed, prioritized forms to SCCRTC by September 13, 2000.

Project Information

1.

Ta

10.

Project Title: (Maintenance, multi-facility pedestrian projects and some otherprojects can be lumped under a general category,
unless a project constitutes a large expense that will reguire state or federal funding or is regionally significant)

Lead Agency:

Co Sponsor (if any):

Contact Person: Phone Number: E-mail:

This is project number ____ of _____projects submitted by this lead agency. (Vumber does not need to be based on priority)

Project Description/Scope: (Briefly describe the scope of work for the project, including capital improvements or program
characterigtics, including where applicable functional classification of existing roadway, and ifproject includes infrastructure
improvements)

Project Location: (Provide location with beginning/endpoints including project length/or-projects such as sidewalks, bikeways,
efc; Cross streets; main address. If applicable, please attach a simple map, no /arger than 8 % x 11, ” that identifies project
location):

Project will address transportation needsin the following location(s): (Check a! that apply)

o Along the corridor identified by the SCCRTC (see Attachment 2a)
* | On aCongestion Management Program arterial or intersection

o Within alocal area (identify)
O Systemwide

Will this project increase, decrease, or not change the number of motor vehicle miles traveled (VMT)?
Explain methodology used to determine this finding:

For highway or road widening projects (including intersection improvements): (7his info will assist 4AAMBAG in determining air
quality conformity)

9a.  Number of additional lanes (ie from 2 to 4):

9. Length/number of miles:

Project need/purpose or desired outcome addressed by the project (Briely describe how thisproject will improve the regional
transportation system) :

10a With which local plan(s) is the project consistent? (i.e. general plan parks master plan capital improvement program):

et

1
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Santa Cruz County Regional Transportation Plan Evaluation Measures Checklist

Project Name:

Check one box at righr for each goal. Under each goal. check ail evaluation measures which apply.

Project Responds to Goal:
Strongly Somewhat Not at Al

Goal I:

Preserve and maintain the existing transporzarion system.
emphasizing safety and efficiency.

Measures:

1. 1 Maintains existing system:

-Repairs facility overdue for maintenance/rehab.

--Replaces buses past useful life

-Repairs deferred storm damage

Accommodates automobile use

Increases average vehicle occupancy, transit ridership, bicycle usc or specialized transportation
Low cost/high benefit operational improvement or cost/benefit ratio

Preserves transportation corridors and facilities for currrent and future transportation use
Emphasizes safety:

-Repairs current facility that exceeds Caltrans/local safety index

--Improves safety for bicycle. pedestrian, transit or automobile travelers

1.7 New technology to improve efficiency

»—..-._.._....
PRI
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Goal 2:

Increase mobility by providing an improved and integrated
multi-modal transportation system

Measures:

2.1 Adds alternative mode facilities to a key corridor
--Improves travel times for bicycles, pedestrians, transit or autos
-Provides a more direct route for bicycles, pedestrians or buses in a key corridor
-Fills a gap in the aternative mode transportation network

2.2 Project from the Watsonville- Santa Cruz MTIS list

2.3 Increases transit service or facilities

2.4 Serves inter-county travel needs

2.5 Provides access to recregtional resources, all modes

2.6 Supports specialized transportation services

2.7 Increases bicycle and/or pedestrian use

2.8 Facilitates transfers between different travel modes

Goal 3

Coordinate land use and transportation decisions to ensure that the region’s social,
al, and economic vitality is sustained for current and future generations.

cultur

Measures:

3.1 Consistent with local general plan(s), regional level plans

3.2 Promotes livable communities, compact or in-fill development
3.3 Adds to the range of transportation options in the urbanized area
3.4 Links land use with aternative transportation investments

3.5 Includes parking management measures

3.6 Promotes social equity/environmental justice

3.7 Provides for future mobility needs linked to furure demographics

Goal 4:

Ensur

e that the transportation system complements and enhances the
natural environment of the Monterey Bay region.

Measures:

4.1 Sustainable, aternative transportation mode
4.2 Reduces energy consumption or improves air quality
4.3 Helps protect biotic and scenic resources, open space or agricultural land
4.4 Appropriate environmental measures:
-Incorporates avoidance, minimization or mitigation measures
-Includes Transportation Control Measures

Goal 5:

Make the most efficient use of limited transportation funds.

Measures:

5.1 Indicate cost-per-traveler-assisted (if available) S

5.2 Uses cost sharing among responsible entities

5.3 Accesses new revenue source or generates revenues to offset operating costs
5.4 Meets a funding priority listed in the RTP Policy section: (see reverse)

Goal 6:

Solicit brood public inpur on all aspects of regional and local rransportation plans,
projects and funding

Measures:

6.1 Project has/will be presented to the public for input individually or as pan of a plan
6.2 Sponsor has a regular process for obtaining broad pubiic input on tansportation projects and plans

For more specific information, refer to the draft RTP Goals and Policies to which these evaluation measures are linked.

ARTP\EvalMeas. wb3 Page 3
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ATTACHMENT D

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION AUTHORIZING A
PRIORITIZED LIST OF PUBLIC TRANSIT PROJECTS FOR THE
SCCRTC REGIONAL TRANSPORTATION PLAN

WHEREAS, in accordance with Section 29532 of the California Government Code, the
Santa Cruz County Regional Transportation Commission is the designated Regional
Transportation Planning Agency for Santa Cruz County; and

WHEREAS, the Regional Transportation Planning Agency is responsible for the
Regional Transportation Plan which establishes a basis of continuing, cooperative,
comprehensive intermodal transportation planning in Santa Cruz County for the purposes of
regional, state and federal financial assistance; and

WHEREAS, the Regional Transportation Plan is a 20-year horizon plan which is
updated every 5 years; and

WHEREAS, Santa Cruz County Regional Transportation Commission has issued a call
for projects to be considered in the Regional Transportation Plan,

NOW, THEREFORE, BE IT RESOLVED, that the Secretary/Generad Manager is

authorized to submit the attached list of projects to the SCCRTC for consideration in the
Regiona Transportation Plan.

PASSED AND ADOPTED this 2 1 st day of January 2000, by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

JAN BEAUTZ
Chairperson

X
1% D



Board of Directors -
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ATTEST

LESLIE R. WHITE
Acting General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

13-0°F



	Agenda of 8/18/00
	APPROVE REGULAR BOARD MEETING MINUTES OF 7/14/00 AND 7/21/00, SPECIAL BOARD MEETING MINUTES OF 3/29/00 AND 7/12/00 Minutes: 7/14/00, 7/21/00 7/12/00 Minutes Attached 3/29/00 Minutes Will Be Included in Add-On Packet
	CONSIDERATION OF AWARD OF CONTRACT FOR STATE LEGISLATIVE SERVICES


	Agenda of 8-11-00
	ORAL AND WRITTEN COMMUNICATIONS:
	LABOR ORGANIZATION COMMUNICATIONS
	METRO USERS GROUP (MUG) COMMUNICATIONS
	METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS
	ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	APPROVE REGULAR BOARD MEETING MINUTES OF 7/14/00 AND 7/21/00, SPECIAL BOARD MEETING MINUTES OF 7/12/00
	ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
	ACCEPT AND FILE PASSENGER LIFT REPORT FOR JULY 2000
	CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF JADE RICH
	ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/20/00
	ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/19/00
	ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2000, APPROVAL OF BUDGET TRANSFERS
	CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO EXECUTE WATSONVILLE TRANSIT CENTER LEASE AGREEMENT WITH ALI GHARAHGOZLOO D/B/A/ TRANSMART FOR SPACE IN BUILDING FOR CONVENIENCE STORE AND JANITORIAL, MAINTENANCE AND ON-SITE MANAGER DUTIES
	ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2000
	ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR JUNE 2000
	ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION REGARDING THE FOLLOWING CLAIMS ON THE DATES INDICATED: a. SETTLEMENT WITH SHANNON MC CORD 4/21/00 b. SETTLEMENT WITH VERNON DIXON 5/19/00 c. SETTLEMENT WITH FARMER’S INSURANCE 6/16/00 d. 
	CONSIDERATION OF CHANGE OF LOCATION FOR SEPTEMBER 15, 2000 BOARD MEETING
	CONSIDERATION OF ADDITIONAL ROUTE 71 SERVICE TO RELIEVE CONGESTION
	CONSIDERATION OF PURCHASE OF A COMPRESSED NATURAL GAS (CNG) VAN
	CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA ART & WINE FESTIVAL
	CONSIDERATION OF A RESOLUTION AUTHORIZING STAFF TO SUBMIT A PRIORITIZED LIST OF PROJECT ACTION FORMS TO THE SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION FOR THE REGIONAL TRANSPORTATION PLAN
	Return to Agenda of 8/11/00
	Return to Agenda of 8/18/00

