SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 14, 2000 (Second Friday of Each Month)
SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA

SECTION I: OPEN SESSION - 8:30a.m.
1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATIONS:

a. Laura Martin RE: MetroBase
b. Linda Wilshusen RE: Bus Evaluation
C. Cam Pierce RE: Bus to Mt. Madonna

3. LABOR ORGANIZATION COMMUNICATIONS
4. METRO USERS GROUP (MUG) COMMUNICATIONS

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF
3/10/00, REGULAR BOARD OF DIRECTORS MEETING OF 3/17/00, AND
PUBLIC HEARING MINUTES OF 3/29/00
Minutes: 3/10/00 and 3/17/00 Attached

Public Hearing Minutes will be included in Add-On Packet

7-2.  ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS
Report: Attached

7-3.  ACCEPT AND FILE PASSENGER LIFT REPORT FOR MARCH 2000
Report: Attached

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claim of : Shannon McCord.
Reject the Claim as Untimely Filed and Deny the Application to File a Late Claim
of: Coral Brune. Approve the Claim of: Farmer's Insurance in the amount of
$467.59 and reject it as to the balance.

* Please note: Location of Meeting Place
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7-5.

7-6.

7-7.

7-8.

7-9.

7-10.

7-11.

7-12.

7-13.

7-14.

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 3/16/00
Minutes: Attached

ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 3/15/00
Minutes: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY
2000 AND APPROVE BUDGET TRANSFERS
Staff Report:  Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY
Presented by: Mark Dorfman, Assistant General Manager
Staff Report:  Attached

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM
FOR FEBRUARY

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES LIABILITY
INSURANCE

Presented by: Elisabeth Ross, Finance Manager

Staff Report:  Attached

ACTION IS REQUESTED AT THE 4/14/00 MEETING

REPORT ON AMERICANS WITH DISABILITIES SENSITIVITY TRAINING
Presented by: Bryant Baehr, Operations Manager
Staff Report:  Attached

CONSIDERATION OF ADOPTION OF CALIFORNIA ENVIRONMENTAL
QUALITY ACT (CEQA) GUIDELINES

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached

ACCEPT AND FILE BILINGUAL SCHEDULE INFORMATION AT BUS STOPS
Presented by: David Konno, Facilities Maintenance Manager
Staff Report:  To Be Included in Add-On Packet

ACCEPT AND FILE STATUS REPORT - ROUTE 1W - UNIVERSITY/WALNUT
Presented by: David Konno, Facilities Maintenance Manager
Staff Report:  To Be Included in Add-On Packet
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8. PRESENTATION OF RESOLUTION OF APPRECIATION FOR DIRECTOR

10.

11.

12.

13.

14.

15.

16.

BART CAVALLARO
Presented by: Les White, General Manager
Staff Report:  Attached

CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

CONSIDERATION OF STATUS REPORT ON FINANCING OF SUMMER
BEACH SHUTTLE

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF APPOINTMENT OF SHERYL AINSWORTH TO SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

Presented by: Mark Dorfman, Assistant General Manager

Staff Report:  Attached

PRESENTATION OF HIGHWAY 17 TRANSPORTATION STUDY DRAFT
FINAL REPORT

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF AUTHORIZATION TO SUBMIT AB2766 GRANT
APPLICATION TO THE AIR DISTRICT FOR CNG FACILITIES
Presented by: Mark Dorfman, Assistant General Manager

Staff Report:  Attached

CONSIDERATION OF AUTHORIZATION TO DONATE RIDES FOR SUMMER
LIBRARY PROGRAM

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF BID FOR BUS STOP BICYCLE
SECUREMENT EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED AIR
POLLUTION CONTROL BOARD

Presented by: David Konno, Facilities Maintenance Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF CONTRACT FOR FURNISHING OF
UNIFORMS, FLAT GOODS, AND LAUNDRY SERVICES.

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report:  Attached
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ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda
but within the jurisdiction of the Board of Directors or on the consent agenda by
approaching the podium during consideration of Agenda Item #1 “Oral and Written
Communications”, under Section Ill. Presentations will be limited in time in accordance
with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the podium immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be
limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her
name and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of
disability. The Santa Cruz City Council Chambers is located in an accessible facility. If
you wish to attend this meeting and require special assistance in order to participate,
please Dale Carr at 426-6080 at least 72 hours in advance of the Board of Directors meeting.



MAR 17 2000

March 15, 2000

SCMTD Board of Directors
Administrative Services Coordinator
Santa Cruz Metropolitan Transit District
370 Encinal, Suite 100

Santa Cruz, CA 95060

Dear SCMTD Board of Directors,

| am writing to urge you to stop any further actions toward siting the “MetroBase” in the
proposed Westside location near Delaware and Swift. Surely you can find a location that
is not surrounded by residential neighborhoods, schools and state parks!

Itissoironic that a public service dedicated to lessening the impact of traffic on the
environment should come up with a proposal that would have a devastating impact on
city residents, public schools and state parks. This plan just can’t be the best solution for
al involved. It will have avery negative impact on all residents in the area, as well as the
environment. Just within my surrounding neighbors (just above Mission, off Western
Drive), there is an elderly woman with breathing problems, a neighbor who is bound to
home all day caring for a mother with alzheimers, new twin girls, etc. These residents
will be exposed to hedth problems/risks from diesel fumes and be driven to distraction
from the noise 24 hours a day. Multiply such situations by the number of surrounding
neighborhoods, and you have an unacceptable proposal. An operation such as a metro
consolidated operations facility has no place in resdentia and school aress.

It should also not be placed near state parks with fragile ecosystems or marine research.
What'’ s the point in preserving state lands on the one hand and implementing plans that
will destroy them on the other? If you go forward with the Metrobase, why not just pave
over Natura Bridges and be done with it?

| sincerely ask that you seek better solutions to the needs of SCMTD and drop the
Westside plans.

Sincerely

/ﬁjoz/(,u/a_, M{A/vézzk—«./

Laura Martin
104 Alamo Ave
Santa Cruz, CA 95060



ECEIVE

lan McFadden

United Transportation Union MAR 22 2000

Local 23

903 Pacific Avenue SANTA CRUZ METROPOUITAN TRANSIT
Santa Cruz, CA 95060 DISTRICT

(phone 831 - 429-6707)

Hello lan,

At your suggestion during our informal talk prior to the Metro Santa Cruz Board
Meeting at the City Council Chambers on Friday, March 17, 2000, I'm enclosing a
written summary of my recent challenging travel needs while attending a 3 day Mt.
Madonna Retreat in the Watsonville Center up on Summit Road. “The Center is 1 1/4
hours from San Jose Airport and 2 hours from San Francisco Airport. Greyhound bus
service is available from either airport to Watsonville or Gilroy, with taxi service
available from those cities to the Center. Several airporter services are available from
either airport directly to the Center...Reach us at Mt Madonna Center, 445 Summit
Road, Watsonville, CA 95076. Phone: 408/847-0406, Fax: 408/847-2683. Website:
www.mountmadonna.org . Email: programs@mountmadonna.org .”

| believe you and others know that due to medical reasons | don't drive a
vehicle. Thus, | generally depend on the bus to get me to and from necessary
destinations in the County. (A wonderful service & terrific bus operators | may add!!)
Indeed, we all need your friendly and very capable personalities. You're one neat
group IMO. Too, | want to make clear that this isn’t a complaint letter but a suggestion
for an additional small bus to the Mount MadonnaCenter for the Creative Arts &
Sciences. Located at 445 Summit Road, Watsonville, CA 95076. Their phone # is
408/847-0406. FAX is 408/847-2683.

My primary contact there has been a gentleman called Brajesh. He works in the
registration office and has been one of several people who's been in discussion with
Metro in the past about providing some bus service to the area on an ongoing basis.
Evidently, with little success. This incident may have occured about the time that Scott
Galloway was the General Manager. Enclosed are portions of a letter dated 1/25/0
from Brajesh & me about the accessibility of their area for those who depend on public
transportation:

Cam..

“| sense you've (Brajesh) already made some contact with Metro about the Mt.
Madonna transport problem? | wonder if you could jot down several things that you
feel are important in Metro taking some kind of action on this issue. | certainly don’t
want to see a little city originate out of this issue. It'd be interesting to do a cost
analysis of what families would need to pay to travel to Mt. Madonna - gas, car
maintenance, etc. | understand that school children are bused to and from their school



via the Pajaro Bus System. How many kids missed class because they couldn’t get to
their appropriate destination?

Braiesh:

“We've never made contact with Metro since we were told, long ago, that no
service was (is) available to this area. Frankly, it's hard for me to see how Metro could
justify it. We have 160 students in our school, presently brought here, for the most part,
by our schoolbuses. No kids miss classes because of lack of transportation. Of course
it would be great if Metro ran buses right to our door just before and just after school
hours, but that doesn’'t seem very realistic. And there would be a certain amount of
unfortunately erratic usage by program guests coming to attend programs here, as
well as our staff - but | would not expect that usage to be very substantial or very
consistent.. .The school bus system serves the Pajaro Valley Unified School District
(public schools), not private schools.”

Cam.

“I wonder if Metro, being under completely new management, will have a more
positive effect on this small issue. The managers are doing a good job of seeing that
many areas of Santa Cruz County are being served in some way. It's a big job and
requires a lot of money. I've seen some tremendous changes take place in the last
couple years. The crew is doing their best to provide transport to those who especially
need it. So anything’s possible. Though it may not happen, | do see a potential need
for some type of Metro service from Watsonville to the Mt. Madonna Resturant and your
popular conference/retreat center a few miles north of the Inn. It's my guess that not
many of your guests would take public transport even if it was available to them. This
project may take some time and patience. But, | do see a potential for Metro to
transport people, regardless of age or disability, to the the Mt. Madonna Resturant &
Center. I'm personally interested in those who have to rely on public transport to get
them from point A to point B.

I look forward to your thoughts on this issue, lan. | appreciate your time and
interest.

Singerely,
2 s )ﬂ
. t -
é%fgpi/e/rce reA
134 Dakota Avenue #213
Santa Cruz, CA 95060

(83 1) 466-0341
Email - scholar@cruzio.com

cc: Santa Cruz Metro Board of Directors v~
Metro Accessible Services Transit Forum (MASTF)
Metro Users Group (MUG)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors March 10, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, March 10, 2000 at the District Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Vice-Chairperson Rotkin called the meeting to order at 8:38 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Bruce Arthur Jeff Almquist

Katherine Beiers Jan Beautz (arrived at 8:53)
Bart Cavallaro Kenneth Burch

Tim Fitzmaurice Oscar Rios

Bruce Gabriel

Michelle Hinkle

Mike Keogh

Mike Rotkin

STAFF PRESENT

Bryant Baehr, Operations Manager David Konno, Facilities Maint. Manager
Paul Chandley, Human Resources Manager David Moreau, Bus Operator

Kim Chin, Planning & Marketing Manager LeAna Olson, H. R. Analyst

Mark Dorfman, Assistant General Manager Elisabeth Ross, Finance Manager

Linda Fry, Service Planning Supervisor Judy Souza, Base Superintendent
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager
Tom Hiltner, Transit Planner Leslie R. White, General Manager
VISITORS

Wally Brondstatter, UTU Manny Martinez, PSA

Jim Dong, Raymundo Engineering John Mellon, VMU

Spence Erickson, PG&E lan McFadden, UTU

Naomi Guntner Cam Pierce, Bus Rider

Debbie Hale, SCCRTC Bob Scott, Consultant

Patti Korba, SEA Marion Taylor, League of Women Voters
Jeff LeBlanc, MASTF Candace Ward, UCSC

Yolanda Lennon, Lift Line

2. ORAL AND WRITTEN COMMUNICATIONS

a. District Counsel reported that an item will be added to the agenda for the March
17, 2000 Board meeting which will request the Board to consider the District's
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response to the Grand Jury inquiry regarding MetroBase. Counsel Gallagher
distributed a draft letter of a response from the Board to the Grand Jury
addressing their inquiries. Two binders of supporting documentation will be
available for review at the Administrative offices.

b. Director Gabriel expressed concern that the newer bus operators are not receiving
training on how to be sensitive to wheelchair users. He requested that staff review
the MASTF sensitivity training and return to the Board with a report at next month's
meeting. Director Gabriel will discuss with Les White the specific problems he has
encountered.

LABOR ORGANIZATION COMMUNICATIONS

None

. METRO USERS GROUP (MUG) COMMUNICATIONS

None

. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

a. Les White distributed a Technology Committee Bulletin from the Natural Gas Vehicle
Coalition.

CONSENT AGENDA

Review Consent Agenda Items 7-1 through 7-9

7-1.

7-2.
7-3.
7-4.
7-5.
7-6.
7-7.

7-8.
7-9.

Approve Minutes of Reqular Board of Directors Meeting of 2/11/00 and Regular
Board of Directors Meeting of 2/18/00

Accept and File Preliminary Approved Claims

Accept and File Passenger Lift Report for February 2000

Consideration of Tort Claims: None

Accept and File Minutes of MASTF Committee Meeting of 2/17/00

Accept and File Minutes of MUG Committee Meeting of 2/16/00

Accept and File Monthly Budget Status Report for January 2000 and Approve
Budget Transfers

Accept and File Highway 17 Status Report for January

Accept and File Status Report on ADA Paratransit Program for January
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REGULAR AGENDA
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

9. CONSIDERATION OF APPROVAL OF FY 00/01 PRELIMINARY LINE ITEM BUDGET

Summary:

Elisabeth Ross presented the preliminary line item budget for the coming fiscal year to the
Board. The budget needs to be submitted to the Transportation Commission with the TDA
Claim by April 1°. Ms. Ross reported that there are no funds available for new programs other
than the continuation of existing levels of service plus an allocation of $150,000 for service
improvements. The recommended final budget will be presented to the Board in May and will
be agendized as a public hearing.

Discussion:

Director Rotkin inquired into having an informal meeting regarding the budget as was held in the
past. Ms. Ross stated that the recommended final budget would be ready for an informal
meeting either at the end of April or early May and that the Board would be notified of the date
as early as possible. The sales tax revenue figure of 6% was based on year-to-date trends and
State projections.

10. ACCEPT AND FILE PRESENTATION OF SERVICE PLANNING ISSUES RELATED TO
TITLE VI CIVIL RIGHTS

Summary:

Kim Chin reported that the District must submit specific reporting requirements every three
years to the Federal Transit Administration regarding minority and non-minority areas to ensure
the District is in compliance with Title VI requirements. The staff Report highlights three areas
to which particular attention must be paid: 1) improvements to routes that are below
performance standards established by the District; 2) work with Cabrillo College to provide more
direct service from non-minority areas to the College; 3) increase peak-hour capacity on routes
having consistent overloads. Linda Fry, Service Planning Supervisor, stated that the firm of
Pacific Transit Management (PTM) was hired to perform the on-board surveys, in addition to
data being collected in-house. Ms. Fry will make a full presentation complete with overhead
transparencies at the March 17" meeting.

Discussion:

Director Fitzmaurice asked what staff's recommendation is for improvements based on minority
consideration for the beach area. Ms. Fry responded that the recommendation is to incorporate
those routes falling below performance standards into the system redesign study. At Director
Fitzmaurice's request, Ms. Fry referred to the Bus Evaluation Study which shows that the beach
route is carrying thirty passengers per hour, which is slightly above the standard. This will be
reviewed by staff.



Minutes— Board of Directors
March 10, 2000
Page 4

11. CONSIDERATION OF APPROVAL OF 1999 COMPREHENSIVE BUS EVALUATION
FINAL REPORT

Summary:

Kim Chin reported that the Nelson Nygaard Bus Evaluation Study is an effort to review the
system's current performance. This is a two-step process: 1) to conduct a comprehensive bus
evaluation study to direct and provide benchmark information about how the system is doing.
This study provides staff with data compiled during a very short amount of time; 2) to use data to
develop service plans in conjunction with the Transportation Commission, E&D TAC, MUG, and
MASTF. The study documents where the District is currently. Linda Fry stated that there are
two main elements to the study: 1) benchmarking of data, 2) on-board data collection effort.
These elements will direct staff as to performance problems and where the District is doing well.
Extensive outreach took place with UCSC and Cabrillo College, all user groups, staff, school
districts, and the County Planning Dept. The on-board surveys covered 76% of the District
service, including weekdays and weekends. Areas of concern are -- 7% of all trips exceed the
load standard; 9% of all trips are running late. The next step is for staff to develop a multi-year
plan in conjunction with the Transportation Commission's RTP (Regional Transportation Plan).
Les White interjected that UTU service proposals will also be included as part of this discussion.

Discussion:

Director Rotkin asked to what extent this data could be used to respond to the myth concerning
low ridership and if staff has the ability to anticipate low or overcrowded ridership from this data.
Linda Fry responded that staff can discern the maximum load point and also the low ridership
point. lan McFadden stated that this information is a snapshot taken of one day on one
particular run, however, fareboxes will enable staff to average out the information needed.

Director Keogh asked about the status of the farebox project. Les White reported that staff
needs to get back to this time-consuming project. As part of the solicitations from the
Governor's Office and Cal Trans, staff submitted applications for the Automated Vehicle Locator
(AVL) system upgrade. As a component of the AVL, there is an automated passenger counter
for both doors of the buses, along with a count of passengers boarding and de-boarding by time
and location.

Director Fitzmaurice expressed concern that there is no service to the new Seymour Lab and
that the largest impact to Delaware St. would be from visitors to this Lab. Mr. Chin stated that
the Service Review Committee would plan routes and frequency for this area within two
quarters. lan McFadden stated that possibly something could be done with the route on the
Westside to accommodate this new facility as the route already runs down Western Drive.

Director Beautz inquired about the Highway 17 Express stopping in Los Gatos. Mr. White
reported that staff is meeting with VTA on a regular basis and this stop would be designed by
VTA. According to Mr. White, the District's challenge is how staff would split this stop out from
the rest of the Highway 17 route and if this would be done simultaneously with the Highway 17
bus going to the Metro Center. Mark Dorfman added that the afternoon stop in Los Gatos,
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which would take approximately 10-15 minutes, would be a problem due to timechecks. He
stated that making this stop would be difficult without adding service. Mr. White further noted
that the General Manager of VTA is making the Los Gatos stop a priority along with upgrading
this corridor with additional destinations, however, the airport would not be one of them.

Debbie Hale of the Transportation Commission reported that their staff would be looking at the
data from the evaluation study and work with District staff and the Board on what projects come
out of this and how it fits into the Regional Transportation Plan (RTP). The Commission staff is
looking at the corridor concept in particular. Highway 17 will factor into this very heavily. It was
suggested that this study be used to publicize the fact that bus ridership is high; this may filter
through for support of MetroBase. Director Aimquist stated that a digest of this information,
along with graphs and charts, would be good for the website.

12. CONSIDERATION OF AMENDING BUS ACQUISITION GRANTS TO REFLECT 40'
CNG POWERED VEHICLES

Summary:

Director Rotkin informed the attendees that the Board would make a decision on this item at this
meeting. Les White reported that this topic was covered extensively at the February 1 1k
Workshop Meeting. Currently, the District has grants in place for 24 coaches to be acquired; 14
of these are 40' diesel and 10 are 60' articulated coaches. With this action, the Board would be
addressing the issues of articulated coach strategy, reconfiguration of bus stops for articulated
coaches, and that there are no bus manufacturers who make 60' articulated coaches in CNG. If
the Board desires to move to alternate fuel and comply with the new emissions standards, staff
recommends that they begin the process to amend the grants to apply for CNG powered 40'
standard coaches to be delivered in November 2002. Along with this, all future bus acquisitions
would be for CNG powered 40' standard coaches. The only time staff would alter from CNG
would be if a new technology came forward that was cleaner than CNG. Mr. White stated that
there are four grants currently in place for 24 buses. If the District converts to 40' buses, the
grants would fund the purchase of 27 buses; if CNG buses were purchased, the grants would
fund 23. Staff recommends that the Board approve amending the current applications to
provide for 23 40' CNG powered coaches to be delivered in November 2002.

Discussion:

Director Keogh is concerned with the post-combustion output of the CNG engine and requested
that staff say in touch with the experts to follow up on this, as we do not understand what the
exhaust of the CNG engine looks like. Jim Dong of Raymundo Engineering stated that research
on CNG is on going. Patti Korba asked about the timing of receiving the CNG buses with the
opening of MetroBase. Mr. White replied that if MetroBase does not come to fruition, the CNG
issue would be brought back before the Board for reconsideration, as there are not fueling
facilities in the County that would accommodate a fleet of buses. Jeff LeBlanc mentioned that it
is important to remember that CNG is a bridge to even cleaner fuel (i.e. fuel cells). Director
Fitzmaurice asked about the difference in cost for operation, maintenance, fueling and repair of
CNG vehicles. Les White responded that information from Sacramento states that CNG is $.11
to $.12 per mile less expensive than diesel vehicles.
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ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR BEAUTZ

A Motion was made to authorize Metro staff to file amendments to the current bus acquisition
grants to reflect the purchase of 40-foot, compressed natural gas powered buses.

Director Rotkin requested that staff produce a press release regarding this decision and to
include the safety issues in order to address concerns raised in this regard. This press release
should be distributed extensively to all local media.

The Motion passed unanimously with Directors AlImquist and Rios absent.

13. CONSIDERATION OF ADOPTION OF 5-YEAR OPERATING AND CAPITAL PLAN

Summary:

Mark Dorfman reported that as a result of the CNG issue being passed, staff will be seeking
funds from the Air District.

14. CONSIDERATION OF AUTHORIZATION TO APPLY FOR CARL MOYER FUNDS

Summary:

Mark Dorfman reported that the Air District has funds to assist in the District's transition from
diesel to CNG and staff is looking at full differential funding on the bus acquisition grants. Dave
Fairchild is working with the State to see if this qualifies. In the future, the District may be
restricted to only the local share of the differential. Staff is attempting to obtain the full $50,000
per bus from the Air District.

15. CONSIDERATION OF AWARD OF RADIO SERVICES CONTRACT

16. CONSIDERATION OF AWARD FOR SCOTTS VALLEY TRANSIT CENTER
JANITORIAL SERVICES

17. CONSIDERATION OF CONTRACT WITH NATIONWIDE AUCTION SYSTEM

ADJOURN
There being no further business, Vice-Chairperson Rotkin adjourned the meeting at 9:44 a.m.
Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\3-10.doc
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Santa Cruz Metropolitan
Transit District

March 9, 2000
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METRO

Al Richard

P.O. Box 742

701 OceanStreet

Santa Cruz, California 95061

RE: Grand Jury Inquiry of Santa Cruz Metropolitan Transit District MetroBase

Dear Mr. Richard:

I am in receipt of your letter dated January 20, 2000, which was directed to Leslie
White, general manager, wherein you ask the Santa Cruz Metropolitan Transit District
(Metro) to respond to six questions about its MetroBase Project. As you are aware Metro
has operated public transit services in the County of Santa Cruz since 1969. Today
Metro operates 47 routes including the highly successful Highway 17 service. To
maintain these routes 106 buses, 174 operators, 24 mechanics, and 92 administrative
personnel are required. You should be aware that the demand for transit services is
increasing. On the UC Santa Cruz routes alone, Metro routinely passes students during
peak periods because the demand exceeds Metro’s current ability to supply transit
services. It is anticipated that demand for public transit service will continue to increase.
In 1999, the Santa Cruz County Regional Transportation Commission received public
input on the results of a comprehensive Major Transportation Investment Study (MTIS)
for Santa Cruz County. As a result of this study, funding was identified to support
Metro providing 350,000 revenue service hours by the year 2015, anincreaseoverits
current 215,000 service hours.

In 1995, a Final Report for Santa Cruz Facalities Consolidation Study was
prepared for the Metro by Gannett Fleming.The study concluded that the Metro’s
dispersed administrative, operations, and maintenance fadilities should be consolidated
on one site not only because the Metro would conserve financial resources resulting in
savings of approximately 2 million dollars per year but also because such consolidation
would better facilitate communication among the Metro departments. The current
facilities (seven separate sites including two leased parking lots) are inadequate and
inefficient, particularly when attempting to increase revenue service hours in
accordance with the MTIS. The $2 million in savings will be redirected to support the
service identified in the MTIS.

I'am attaching responses to your questions together with supporting
documentation. I am available to meet with you and the Grand Jury or I can provide

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 F4XN (831) 426-6117
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additional written materials should vou request. |f you have further questions or
concerns, please do not hesitate to contact me.

At this time a spedial meeting of the Board of Directors is scheduled to discuss
MetroBase and to receive public input regarding issues connected to the MetroBase
Project on March 29, 2000, at 7:00 p.m. at the new Santa Cruz Police Station.

Very truly yours,

Jan Beautz

Chair, Board of Directors
Santa Cruz Metropolitan
Transit District

Fouss o3’ foal 2 NempZenaAGrand fury Lemis dos
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September 28, 1999
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THE NATURAL GAS VEHICLE COALITION

How Safe are Natural Gas Vehicles?

Natural gas is an environmentally clean, plentiful, low-cost, domestically-produced fuel for
motor vehicles. But is it a safe fuel?

Any motor vehicle fuel can be dangerous if handled improperly. Fuels contain energy
which must be released by burning. Gasoline is a potentially dangerous fuel, but, over
time, we have learned to use it safely. The same is true of natural gas. Natural gas safely
generates our electricity, heats our homes and cooks our meals. But, like gasoline, natural
gas must be understood and respected to be used safely.

Natural gas is a naturally occurring fuel which requires very little processing before use.
Chemically it normally consists of over 90% methane with smaller amounts of ethane, pro-
pane, butane, carbon dioxide and other trace gases. The high methane content gives
natural gas its high octane rating (120-130) and clean-burning characteristics, allowing high
engine efficiency and low emissions.

As with all vehicle fuels, natural gas can be used safely if simple, common sense proce-
dures are followed. In fact, natural gas has safety advantages compared to gasoline and
diesel: it is non-toxic, and has no potential for ground or water contamination in the event of
a fuelrelease. An odorant is added to provide a distinctive and intentionally disagreeable
smell which is easy to recognize. The odor is detectable at one-fifth of the gas’ lower
flammability limit (12)".

Natural gas vehicles have an excellent safety record for two primary reasons: the proper-
ties of the fuelitself and the integrity of the natural gas vehicle and its fuel delivery system.

Natural gas has a very limited range of flammability — it will not burn in concentrations be-
low about 5% or above about 15% when mixed with air. Gasoline and diesel burn at much
lower concentrations and ignite at lower temperatures. Although it takes very little energy
to ignite a flammable mixture of air and natural gas, gasoline, or diesel, natural gas burns
at a somewhat lower temperature.

Property Natural Gas Gasoline Diesel

Flammability Limits (volume % in air) 5-15 1.4-7.6 0.6-5.5

" Numbers in parentheses refer to References shown on page 4.




_Autoignition_Temperature_(°F) 842 572 446
Minimum Ignition_Energy_in Air (10° BTU) 0.27 0.23 0.23
Peak Flame Temperature (°F) 3423 3591 3729

Source: Properties of Alternative Fuels (10)

From the gas field to the vehicle’s engine, natural gas requires very little processing to
make it suitable for use as a fuel. Gasoline and diesel must be processed from crude oil in
large and compiex oil refineries. After water vapor, sulfur and heavy hydrocarbons are re-
moved, natural gas flows by pipeline (the safest way to transport energy) directly to the fu-
eling station where it is compressed for use. Alternatively it may be liquefied at cryogenic
temperatures on site or at a central facility and delivered by truck. Gasoline and diesel are
delivered to fueling stations by tank trucks over the highway.

At a compressed natural gas fueling station the gas is compressed before being provided
to vehicles at 3000 to 3600 pounds per square inch (psi). Stations can deliver a “fast fill"
to vehicles in minutes or, using a “slow fill” strategy, in a few hours to overnight.

Although the use of high storage pressures might appear dangerous, compression, storage
and fueling of natural gas vehicles meet stringent industry and government safety stan-
dards. Remember that high-pressure gases are used safely every day in industrial and
medical applications.

Natural gas powered vehicles are designed and built to be safe both in normal operation
and in crashes. New natural gas vehicles are subjected to the same crash tests as other
vehicles. Natural gas vehicle fuel systems must meet Federal Motor Vehicle Safety Stan-
dards 303 and 304. Natural gas cylinders are much thicker and stronger than gasoline or
diesel tanks. Industry standards require them to withstand 11,250 fill cycles, and endure
far beyond normal environmental and service damage risks. Cylinders must even with-
stand a bonfire test and penetration by a 30 caliber bullet without rupture!

=

No matter what the fuel, fueling stations, indoor parking structures and repair garages must
be built to ensure high levels of safety. Requirements for facilities handling natural gas
and natural gas vehicles may differ from those for gasoline or diesel vehicles. For exam-
ple, leaking diesel and gasoline form puddles on the floor. Natural gas normally rises to-
ward the ceiling and disperses. Therefore the danger of fire would be greatest near the
floor for liquid fuels and near the ceiling for natural gas.

Time has proven natural gas vehicles to be safe in actual operation. Based on a survey (2)
of 8,331 natural gas utility, school, municipal and business fleet vehicles (NGVs) that trav-
eled 178.3 million miles:

« The NGV fleet vehicle injury rate was 37% lower than the gasoline fleet vehicle rate.

« There were no fatalities compared with 1.28 deaths per 100 million miles for gasoline
fleet vehicles

« The collision rate for NGV fleet vehicles was 31% lower than the rate for gasoline fleet
vehicles

. The fleet of 8,331 NGVs was involved in seven fire incidents, only one of which was di-
rectly attributable to failure of the natural gas fuel system.
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Although there are approximately 85,000 natural gas vehicles now operating in the United
States, there has not been a fuel tank rupture in over two years (9). In ltaly, with over
300,000 NGVs in operation, there was only one fuel tank rupture during the last three years
for which data are available (8).

Even more important than statistics is the confidence that natural gas vehicle users feel.
Over 20% of new transit buses are natural gas powered (3). Police in Rocky Hill, CT report
“the safety record of the (NGV) cars has been excellent” (6). The Department of Energy
states that “after rigorous testing.. . (the King County, Washington police) found their...
(compressed natural gas) cars to be as safe and reliable as conventional vehicles” (16).

Not only are transit agencies and police using natural gas vehicles, more and more school
buses are now powered by natural gas. In 1996 the Department of Energy worked with a
major school bus supplier to develop “an ultra-safe and low-emission” natural gas powered
school bus (13). School buses from that manufacturer and others, using that engine (or
other natural-gas engines), are in use today.

How do natural gas vehicles behave in crashes? The strength of the natural gas cylinders
and fuel system generally avoids any leakage or fire. For example:

An accident involving a CNG-powered pick-up...proved to be a testimonial to the safety
of CNG tanks.

When the 1992 CNG pick-up was broadsided in Midland, Texas, the most vulnerable part
of the fueling system bore the brunt of the hit. While the force drove an imprint of the tank
safety valve into the side of the truck, the CNG tanks did not rupture, and driver Jimmy Oden
walked away.( 1)

And in a tragic 1998 accident, a stopped bi-fueled Honda (a vehicle which could run on ei-
ther natural gas or gasoline) was impacted by another vehicle moving at nearly 100 mph
and a fire fed by gasocline broke out. The 50-liter natural gas fuel tank was intact and re-
mained secured in its support brackets (4).

Nationwide Insurance, in looking at the safety of natural gas buses in a fleet, concluded
that “. ..the natural gas powered vehicles will be the safest vehicles in your fleet and (we)
have no reservations about insuring them.” (14)

In summary, technical data, appropriate safety regulations and years of experience show
natural gas vehicles to be as safe as, or safer than, conventionally fueled vehicles.

References:
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(reported in “Alternative Fuels Online Today”)
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1992.

3. American Public Transit Association, Transit Vehicle Data Book, 1998
4. BC Gas Press Release, June 3, 1998.

5. Bechtold, Richard L., Alternative Fuels Guidebook, Society of Automotive Engineers,
1997

6. Catania, Sgt. Robert J., “Building a Strong Case,” Natural Gas Fuels, March 1999

7. Ebasco Services, Inc., Safety Analysis of Natural Gas Vehicles Transiting Highway Tun-
nels, New York State Energy Research and Development Authority, 1989
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CNG RELEASES WITHIN THE PAST SIX MONTHS

2/5/00 FuelMaker C3 VRA overpressurized CNG cylinders on delivery truck
being fueled in Montreal. One of four cylinders ruptured. No fire or
injuries.

12/16, 26, 27/99 | Mirada Gen. 2.5 PRDs malfunctioned on Orion buses with SCI cylinders,
allowing unintended CNG venting. No fire or injuriesin first two
incidents. Explosion and one minor injury in third incident.

12/24/99 Mirada Gen. 2.5 PRD malfunctioned on New Flyer bus with Lincoln
cylindersin State College, PA, alowing unintended CNG venting. No
fire or injuries.

11/23/99 High pressure release of CNG with no fire at Jackie Gleason bus

garage in Brooklyn, NY. Minor injuries to three MTA NYC Transit
employees at the facility who were treated and released for gas inhalation
and hearing complaints.

10/31/99 Comdyne Type 3 cylinder rupture on 1996 Dodge Corp. van, Enbridge
Consumers Gas Co, Toronto, ON. No injuries or fire.

10/15/99 NGV nozzle adapter to Hansen coupling separated (unscrewed), Laclede
Gas. Minor injury, no fire.

10/8/99 Knox-Western compressor high-pressure stage failure at the Jackie
Gleason bus garage in Brooklyn, NY. No injuries or fire.

10/4/99 Canco filter housing failure at the Los Angeles County MTA Division 10
bus depot. No injuries or fire.




February 14, 2000

KNOWN IN-SERVICE FAILURES OF NGV CYLINDERS (Since 1976)
EX POWERTEC LABS/CAN (additions after 2/99 from NGV C)

Date Place of No. of Producer Cylinder Type Source of Cause of Failure
Failure Failures Data
2000 | Montreal, PQ 1 Faber Type | FueiMaker | Overpressurization caused
Feb5 | Canada by failure of FuelMaker
CP3 pressure relief system.

1999 | Toronto, ON one Comdyne Type 3 MGVC, Acid from inside Dodge

Oct Canada PowerTech | Van leaking thru access

31 Enbridge/Cons door in van floor causing
umers Gas stress corrosion cracking of
Dodge B Van cyl.

1999 | Lyons, France | one ? steel Ecole des rupture due to vehicle tire

Feb Mines de (vandalism) - no PRD, one

Douai fireman killed

1998 | Argentina one Kalvanco Uncoated E-glass Enargas SCC rupture during filling
Mar fully-wrapped

aluminum liner
1998 | Argentina one Kalvanco Uncoated E-glass Powertech | SCC leak during filling
Feb fully-wrapped

aluminum liner
1997 | Argentina one Kalvanco Uncoated E-glass Kalvanco SCC rupture during filling
Nov fully-wrapped

aluminum liner

1997 | Winnipeg multiple | Lincoln Hybrid fiber all- Lincoln Weld leaks caused by low

Feb (New FI1 er) composite temperature fast filling

1997 | Los Angeles one Comdyne Coated E-glass fully- | SoCal UA vehicle (coated UA

June wrapped aluminum grey), ruptured 12" in from

20 liner transition during filling

1997 | North multiple | EDO Carbon fiber al- Powertech | leaks caused by plastic liner
America composite cracks

1996 | Pennsylvania one EDO Carbon fiber dll- CATA Puncture of roof cylinder

Aug composite (Colton) which struck overpass

1996 | North multiple | EDO Carbon fiber all- EDO leaks caused by liner sedls
America composite

1996 | Argentina one Kalvanco Uncoated E-glass Instituto SCC rupture during filling

fully-wrapped del Gas
aluminum liner Argentino

1996 | USA (Los one EDO Carbon fiber all- EDO rupture - likely stress
Angeles composite rupture of composite due to
MTA) impact damage

1996 | Canada one Faber Steel Powertech | rupture in fire caused by
(private Report vandalism - PRD located in
conversion - separate compartment from
Surrey) cylinder

1996 | USA (private | one Comdyne Uncoated E-glass Cyltek rupture sometime after
conversion - fully-wrapped filling - likely SCC of glass
Houston) aluminum liner composite (under

investigation)

1996 | USA one CNG Uncoated E-glass NGV rupture of composite
(Alagasco - Cylinder hoop-wrapped Systems & | damaged cylinder - likely
Alabama) aluminum liner Cyltek overpressured from slow

filling (under investigation)

1996 | US4 (New multiple | Lincoln Hybrid fiber all- New Flyer | leaksin plastic liners due to
Flyer Buses - composite combination of operating

Grand Forks)

practices




1995 | USA multiple | EDO Carbon tiber all- EDOrecall | leaks in plastic lincr/end
composite Notice boss connections due to
improper installation
Date Place of No. of Producer Cylinder Type Source of Cause of Failure
Failure Failures Data
1991 | USA multiple [ Lincoln Hybrid fiber all- Lincoln leaks in plastic liner. several
(Las Vegas) composite due to flawed fusion welds
1994 | Canada one EDO Carbon fiber all- Powertech | leak of plastic liner due to
(Union Gas) composite Report manufacturing defect at
neck
1994 | USA two Comdyne Uncoated E-glass SWRI rupture due to
(Minnegasco fully-wrapped Report environmentally assisted
& PG&E) aluminum liner cracking of glass fibres
1993 USA one CNG Uncoated E-glass Powertech | rupture due to severe
(SE Michigan Cylinder fully-wrapped Report mechanical damage of glass
Gas) aluminum liner fibre (and possible overfill)
1993 | ltaly one Faber Steel Faber ruptured in fire after vehicle
callison (no PRD)
1992 [taly one Faber Steel Faber ruptured in vehicle fire
caused by vandalism (no
PRD)
1991 | ltaly multiple | Bogap Steel Faber & ruptures due to poor heat
SNAM treatment
1989 | Argentina one Bogap Steel Inflex rupture due to poor heat
treatment
? Argentina two Inflex Steel Inflex ruptured in vehicle fire
(PRD had been altered)
1989 | New Zedand | one IMZ Steel DSIR rupture due to improper
Report heat treatment
1985 | Italy one Faber Steel Faber rupture due to lamination in
sidewall
1976 | Italy one Faber Steel Faber rupture due to lamination in

sidewall




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors March 17, 2000

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, March 17, 2000 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Chairperson Beautz called the meeting to order at 8:38 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jeff Almquist None

Bruce Arthur

Jan Beautz

Katherine Beiers

Kenneth Burch STAFF PRESENT

Bart Cavallaro Mark Dorfman, Asst. General Manager
Tim Fitzmaurice Margaret Gallagher, District Counsel
Bruce Gabriel Leslie R. White, General Manager
Michelle Hinkle

Mike Keogh

Oscar Rios

Mike Rotkin

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

District Counsel Gallagher reported that the Closed Session Minutes of February 18™ would be
reviewed during Closed Session. Discussion will also take place with the Real Property
Negotiator, Les White, to discuss property APN 003-032-01; APN 003-081-01; APN 003-121-01,
commonly referred to as the Lipton property. The party with whom the District is negotiating is
Unilever and the price and terms of payment will be discussed.

3. ORAL AND WRITTEN COMMUNICATION REGARDING CLOSED SESSION

None
SECTION ll: CLOSED SESSION

Chairperson Beautz adjourned to Closed Session at 8:39 a.m. and reconvened to Open Session
at 9:56 a.m.

SECTION lll: RECONVENE TO OPEN SESSION
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DIRECTORS PRESENT

Jeff Alimquist Michelle Hinkle
Bruce Arthur Tim Fitzmaurice
Jan Beautz Bruce Gabriel
Katherine Beiers Mike Keogh
Ken Burch Oscar Rios

Bart Cavallaro Mike Rotkin

DIRECTORS ABSENT
None

STAFF PRESENT

Bryant Baehr, Operations Manager Terry Gale, MIS Manager
Wally Brondstatter, Bus Operator Olivia Guerrero, Customer Service
Donna Canales, Customer Service David Konno, Facilities Maint. Manager

Kim Chin, Planning & Marketing Manager LeAna Olson, H. R. Analyst
Paul Chandley, Human Resources Manager Elisabeth Ross, Finance Manager
Mark Dorfman, Assistant General Manager  Judy Souza, Base Superintendent

Marilyn Fenn, Asst. Finance Mgr. Tom Stickel, Acting Fleet Maint. Manager
Linda Fry, Service Planning Supervisor Randy Yagi, Sr. Customer Service Rep.
Margaret Gallagher, District Counsel Leslie R. White, General Manager
OTHER ATTENDEES

Scott Bugental, Lift Line Cam Pierce, Bus Rider

Jeff LeBlanc, MASTF Bob Scott, Consultant

lan McFadden, UTU President Keith Sugar, S. C. Mayor

Debbie Hale, SCCRTC Marion Taylor, League of Women Voters
Patti Korba, SEA President Candace Ward, UCSC

John Mellon, VMU President Linda Wilshussen, SCCRTC

1. REPORT ON CLOSED SESSION - District Counsel

Counsel Gallagher reported that the Closed Session Minutes of February 18, 2000 were
approved. The Board of Directors declined to take any action regarding the price and terms of
the Lipton property. A special Closed Session was scheduled for 8:30 a.m. on March 30" to
further discuss these issues. This special Closed Session would follow the public forum on
March 29" at the Louden Nelson Center where multiple issues regarding MetroBase will be
discussed and the Board will receive public input. The Board encouraged the public to attend
the 3/29/00 meeting in order to take their input.

ITEM NO. 18 WAS MOVED OUT OF ORDER.
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18. CONSIDERATION OF RESPONSE TO GRAND JURY INQUIRY REGARDING
METROBASE

Summary:

Counsel Gallagher reported that the District received a letter from Al Richard, Foreperson of the
Grand Jury, who asked several questions regarding the MetroBase project. Counsel Gallagher
prepared a proposed response and asked the Board to make any suggestions, changes, and/or
modifications to it.

DIRECTOR BEIERS LEFT THE MEETING AT 10:01 A.M.
Discussion:

Director Rotkin surmised from the letter that the Grand Jury's concerns seem to be that
decisions were made regarding the MetroBase project without an open process taking place.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ALMQUIST

A Motion was made to authorize Staff's recommendation to execute and mail the cover letter by
Jan Beautz, Metro Chair, to the Grand Jury to authorize the inclusion of the attached responses
and supporting documentation to the Grand Jury inquiry, and for Staff to add information that
clarifies the intentions of the District to conduct additional environmental work.

The Motion passed unanimously with Director Beiers absent.

Director Fitzmaurice asked if an Environmental Impact Report has been completed. Director
Rotkin stated that two Negative Declarations have been done. Director Fitzmaurice further
stated that he doesn't feel the Board had the public comment it should have had.

DIRECTOR BEIERS RETURNED TO THE MEETING AT 10:06 A.M.

Counsel Gallagher responded to Director Fitzmaurice by stating that there were public hearings
at the library on 1/10/96 and 1/19/96. There were also open Board Meetings to address the
Negative Declarations. Director Fitzmaurice referred to Questions #3 from the Grand Jury
regarding the process for obtaining approval for the Lipton site. Director Rotkin referred to the
$89,000 study from Gannett Fleming, referred to the hearings and various site reviews and
noted that the Lipton site was the only one where the entire District's operations could be
consolidated. Director Fitzmaurice stated that the public would want to know how the other sites
were removed from the process and how the Lipton site was ultimately chosen. Director
Fitzmaurice will be given a copy of the Gannet Fleming report; copies of this report will also be
distributed to each library in the County, as well as being available for review at the
Administrative Office and on the District's website.

Director Fitzmaurice referred to Questions #4 regarding the traffic analysis and was informed
that the buses would not utilize Delaware and that the Negative Declaration states that
employee vehicles would not unduly impact the neighborhood. Director Almquist stated that the
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proposed response addresses all the questions and that this is not an EIR at this point. Director
Rotkin asked that information be added to the response that clarifies that the District intends to
do additional environmental work.

ACTION: AMENDED MOTION: DIRECTOR ROTKIN
SECOND: DIRECTOR ALMQUIST

The Motion was amended to add additional information to the response to the Grand Jury
regarding the District's further plans with regard to environmental work.

The amended Motion passed unanimously.
DIRECTOR ROTKIN DEPARTED THE MEETING AT 10:26 A.M.

2. ORAL AND WRITTEN COMMUNICATIONS

Marge Sintetos, RE: MetroBase

Janet Hennessey, RE: MetroBase

Bea Dahl, RE: MetroBase

Peter Bajorek, RE: MetroBase

D. Smith, RE: MetroBase

Sharon A. Galligan, RE: MetroBase

Anne/Sam Singer, RE: MetroBase

Rachel Kliger, RE: MetroBase

William Stouffer, RE: MetroBase

Director Cavallaro submitted his verbal resignation from the District's Board as
of the end of March. Director Cavallaro's recommendation is for Sheryl
Ainsworth to replace him on both the Transit District Board as well as the
Transportation Commission. Director Almquist noted the amazing contributions
made to the Transit District and Transportation Commission by Director
Cavallaro's 19 years of dedication.

k. Cam Pierce, bus rider, requested that a bus be scheduled to travel to and from
the Mt. Madonna Conference Center once or twice a week, as there is
currently no bus that travels that route.

T S@mo a0 T

3. LABOR ORGANIZATION COMMUNICATIONS

None

4. METRO USERS GROUP (MUG) COMMUNICATIONS

Director Gabriel reported that there was a lengthy discussion on the dispatch radios in the
buses, on MetroBase and on the recent City Council action regarding the ditch relocation. MUG
made a recommendation that Chairperson Gabriel write a letter of support regarding MetroBase.
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5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

None

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA:

ADD TO ITEM #7-4. Consideration of Tort Claims: Deny the Claim of: Cathy Pescale
(Claim Attached)

REGULAR AGENDA:

DELETE ITEM #12 Consideration of Amending Bus Acquisition Grants to Reflect 40'
CNG Powered Vehicles
(Approved at March 10, 2000 Board Meeting)

ADD TO ITEM #13: Consideration of Adoption of 5-year Operating and Capital Plan
(Staff Report Attached)

ADD TO ITEM #14: Consideration of Authorization to Apply for Carl Moyer Funds to
Assist in Funding Costs Associated with Conversion to CNG
(Replace Staff Report)

ADD TO ITEM #15: Consideration of Award of Radio Services Contract
(Staff Report Attached)

ADD TO ITEM #16: Consideration of Award of Bid No. 99-13 for Scotts Valley Transit
Center Janitorial Services
(Staff Report Attached)

ADD TO ITEM #17: Consideration of Contract with Nationwide Auction System for

Disposal of District Personal Property
(Staff Report Attached)

CONSENT AGENDA

Review Consent Agenda Iltems 7-1 through 7-9

7-1.

7-2.
7-3.
7-4.
7-5.
7-6.

Approve Minutes of Reqular Board of Directors Meeting of 2/11/00 and Regular
Board of Directors Meeting of 2/18/00

Accept and File Preliminary Approved Claims

Accept and File Passenger Lift Report for February 2000

Consideration of Tort Claims: None

Accept and File Minutes of MASTF Committee Meeting of 2/17/00

Accept and File Minutes of MUG Committee Meeting of 2/16/00
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7-7. Accept and File Monthly Budget Status Report for January 2000 and Approve
Budget Transfers

7-8. Accept and File Highway 17 Status Report for January

7-9. Accept and File Status Report on ADA Paratransit Program for January

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR CAVALLARO
A Motion was made to accept the Consent Agenda.

The Motion passed unanimously with Director Rotkin absent.

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Summary:
The Board of Directors formally recognized the following employees for their years of service.
TEN YEAR
Terry Gale, IT Manager

FIFTEEN YEARS

Pedro Cervantes, Upholsterer Il
Patricia Korba, Accounting Specialist
Jean Leffler, Transit Surveyor
John Mellon, Lead Parts Clerk
Ken Rilling, Bus Operator
Randy Yagi, Sr. Customer Service Representative

TWENTY YEARS

Wally Brondstatter, Bus Operator
Louis Fike, Bus Operator
Justin Hart, Bus Operator
Ruth Jones, Bus Operator

Ed Nelson, Transit Supervisor

9. CONSIDERATION OF APPROVAL OF FY 00/01 PRELIMINARY LINE ITEM BUDGET

Summary:

Elisabeth Ross displayed transparencies and requested Board approval of the Preliminary
Budget for FY 00/01 for review and claims purposes to submit the TDA/STA claims to the



Minutes— Board of Directors
March 17, 2000
Page 7

Transportation Commission. The final draft budget will be presented to the Board in May after a
meeting with the labor representatives which will take place in early May. Ms. Ross reviewed
the operating revenue sources and expenses as part of this presentation. Preliminarily, the
budget is $28M for next year.

Discussion:

Director Fitzmaurice asked if the District receives revenue from the gas tax and was informed
that it does for capital projects. Ms. Ross discussed Internet sales which could have an impact
on the District's sales tax revenue since these sales are not taxed. There will be detail to the
Board in May on this item.

DIRECTOR RIOS DEPARTED THE MEETING AT 10:44 A.M.

Director Burch asked about projections for increases in revenue from the university based on
population and was informed that there will be a 2% increase in fare revenue. Ms. Ross
discussed the expenses and reported that almost all of the budget is service oriented. At
Director Fitzmaurice's request, Ms. Ross will supply him with the previous administrative costs
from the past year. The Capital Program is currently at $18M, however, this will be revised to
reflect some carry-overs for next year.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR CAVALLARO
A Motion was made to approve the Preliminary Line ltem Budget for FY 00/01.
The Motion passed unanimously with Directors Rios and Rotkin absent.

Les White engaged in discussion with OBIE regarding ad reconfigurations. This will also have
an impact on the budget.

10. ACCEPT AND FILE PRESENTATION OF SERVICE PLANNING ISSUES RELATED TO
TITLE VI CIVIL RIGHTS

Summary:

Kim Chin discussed how, in accordance with the Title VI Civil Rights Act of 1964, service is
provided to minority and non-minority areas. Linda Fry reported that to comply with FTA
reporting requirements, the District must submit this information every three years. Pacific
Transit Management was retained to complete a part of this study and the District is required to
review this report and take any actions needed to be in compliance with the Civil Rights Act.

Ms. Fry presented transparencies showing a map of the minority census tract. Staff is required
to utilize the 1990 census until new figures are available. Results of the study show that there
are known overloads on some routes (UCSC, SLV, Santa Cruz - Watsonville) and service needs
to be provided; service needs to be improved from non-minority census tracts. There needs to
be an outreach to obtain minority representatives on the District's advisory groups. The top
three destinations from minority census tracts are: trips to downtown Santa Cruz, trips to Green
Valley Road and Freedom, trips to Cabrillo College. Staff will look into providing more service
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from non-minority areas to Cabrillo College. Based on the findings of the study, Staff is
recommending the following: 1) incorporate improvement for routes that fall below the
established performance standards, 2) work with Cabrillo College to provide more direct service
from non-minority areas, 3) look at peak hour capacity questions.

Linda Fry confirmed that opinion surveys were collected in Spanish and that the original surveys
are located in her office. Director Fitzmaurice is interested in comments regarding illegible bus
signs and also requested that the Route 1 schedule be corrected regarding the Walnut Street
bus. Ms. Fry will look into this. Director Fitzmaurice recommended that bus signage will be
posted in Spanish. Director Burch stated that the inclusion of minorities in the advisory groups
should be made a part of the recommendations. Mr. Chin replied that he and Jeff LeBlanc,
Chairperson of MASTF, have discussed holding meetings in the Watsonville area to increase
minority involvement.

Director Fitzmaurice asked that the recommendations be amended to put signage in Spanish.
Director Beautz replied that this is a budgetary item and that Staff will bring back a report on this
request.

ACTION: MOTION: DIRECTOR GABRIEL SECOND: DIRECTOR CAVALLARO

A Motion was made to approve Staff's recommendation to direct Staff to: 1) Incorporate
consideration of routes falling below District performance standards into the System Redesign
Study, 2) Work with Cabrillo College as part of the development of their Transportation
Management Plan to provide more direct service from non-minority areas to the campus, 3)
Place a high priority on considering peak-hour capacity increases on routes that have consistent
overloads, as identified in the Title VI report as well as in the forthcoming Bus Evaluation Study,
when funding becomes available. Staff was also directed to include a report to the Board on
acquiring signage in Spanish.

The Motion passed unanimously with Directors Rios and Rotkin absent.

11. CONSIDERATION OF APPROVAL OF 1999 COMPREHENSIVE BUS EVALUATION
FINAL REPORT

Summary:

Kim Chin reported that this is a two-part process. The first part is to collect information with
regard to how the District is performing system wide. This will give benchmark information to
plan Part 2, which is to begin to develop multi-service plans. Development of the multi-service
plan will be done in conjunction with the Regional Transportation Commission as well as MUG,
MASTF, the Service Review Committee, and UTU. Consultant Doug Langille of Nelson
Nygaard was present to answer any questions from the Board. Mr. Chin stated that Staff's
recommendation is for the Board to adopt the results of the Bus Evaluation Study.
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Public Hearing

Linda Wilshusen, Executive Director of the SCCRTC, distributed a letter to the Board with
comments on the Bus Evaluation Study.

DIRECTOR CAVALLARO LEFT THE MEETING AT 11:07 A.M.

The Transportation Commission's concern is that the Highway 17 bus service was not covered
in the study. Ms. Wilshusen was informed that this service would be evaluated separately.
There were further concerns that this study was done on specific areas only and not county-
wide. Ms. Wilshusen requested that in the future, the Transportation Commission be given at
least one month to comment on these types of documents.

The Public Hearing was closed at 11:10 a.m.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL

A Motion was made to approve the Bus Evaluation Study.

Discussion:

Director Fitzmaurice asked when service would be provided to the Seymour Center and was
informed by Kim Chin that the Service Review Committee will reprioritize their recommendations
and figure out how Staff can put resources towards providing service to this center. Director
Keogh asked for Staff's response to overload conditions on the trips in the corridor between
Watsonville and downtown Santa Cruz. Mr. Chin responded that additional service hours would
be put into this corridor over the next 18-20 months. Director Burch expressed concern about
UCSC's peak times. Mr. Chin stated that Staff is continuing to work with both UCSC and
Cabirillo and that class times affect the demand on service.

DIRECTOR CAVALLARO RETURNED TO THE MEETING AT 11:18 A.M.

DIRECTOR GABRIEL DEPARTED THE MEETING AT 11:19 A.M.

The Motion passed unanimously with Directors Gabriel, Rios and Rotkin absent.

12. DELETED

13. CONSIDERATION OF ADOPTION OF 5-YEAR OPERATING AND CAPITAL PLAN

Summary:

Mark Dorfman reported that this information is an update to discussions from the February 11"
Workshop Meeting. Under Operating Funds, the Paratransit Expense percentage is the same
from the close of the Fiscal Year to present. The affect of operating costs increasing by
$250,000 is that there is less money to spend on capital projects. Other changes noted in
Revenue Objectives: As a result of the action taken to move to CNG, funds were added in from
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the Air District and Carl Moyer Funds. Mr. Dorfman stated that if this 5-Year Operating and
Capital Plan is approved today, over a 5-year period the District could receive approximately
$980,000. Based on the anticipated funds to the District, Staff could replace 20 40-foot buses,
13 Highway buses, and 28 paratransit vans over five years. Mr. Dorfman further reported that
with an aggressive earmark strategy, Staff could replace every bus in the fleet in that 5-year
period.

Discussion:

Director Burch noted that there are no large service improvement planned for the university for
the entire five years. Mr. Dorfman responded that $150,000 for each of the next three years will
be used for service improvements, however, the plan is not specific as to where these funds will
be spent. Mr. White added that bi-directional service at UCSC would be included as a major
improvement, but not a major cost. Mr. Dorfman added that bi-directional service will give more
capacity without adding more buses and will increase the usable seat miles to the campus.
Director Burch stated that as co-author of the student measure, the intent was to deliver more
funds to the Transit District for more service. Mr. White expressed the need to have a meeting
with Wes Scott as Mr. Scott indicated that District Staff should not anticipate any funds from this
measure. Candace Ward of UCSC indicated that there would be a meeting next week that
hopefully Mr. Dorfman and Mr. White could attend. Director Beautz suggested that Mr. White
report back to the Board after this meeting with UCSC. Mr. White gave his commitment that
District Staff would do whatever is necessary to accommodate UCSC's needs.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ARTHUR

A Motion was made to approve the 5-year Capital/Operating Plan and for Staff to report back to
the Board with the status of discussions with the university on the sharing of transit revenues.

The Motion passed with Directors Gabriel, Rios and Rotkin absent.

14. CONSIDERATION OF AUTHORIZATION TO APPLY FOR CARL MOYER FUNDS

Summary:

Mark Dorfman requested authorization for Staff to apply for Carl Moyer funds to assist in the
costs associated with conversion to CNG.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ARTHUR

A Motion was made to authorize Staff to apply for Carl Moyer funds to assist in funding costs
associated with conversion to CNG.

The Motion passed with Directors Gabriel, Rios and Rotkin absent.
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15. CONSIDERATION OF AWARD OF RADIO SERVICES CONTRACT

Summary:

Mark Dorfman stated that Staff recommends the contract for radio services be awarded to Day
Wireless.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR CAVALLARO
The Motion passed with Directors Gabriel, Rios and Rotkin absent.

16. CONSIDERATION OF AWARD FOR BID NO. 99-13 FOR SCOTTS VALLEY TRANSIT
CENTER JANITORIAL SERVICES

Summary:

David Konno stated that Staff recommends the contract for janitorial services at the Scotts
Valley Transit Center be awarded to Ampac Building Maintenance.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR CAVALLARO
A Motion was made to approve Staff's Recommendation and to authorize the General Manager
to execute the contract with Ampac Building Maintenance of Pacific Grove on behalf of the
District.

Patti Korba requested that the janitorial service be brought in-house next year.

The Motion passed with Directors Gabriel, Rios and Rotkin absent.

17. CONSIDERATION OF CONTRACT WITH NATIONWIDE AUCTION SYSTEM FOR
DISPOSAL OF DISTRICT PERSONAL PROPERTY

Summary:

Mark Dorfman reported that this is a contract to allow for surplus equipment to be disposed of
through Nationwide Auction Systems as it becomes available.

ACTION: MOTION: DIRECTOR BEIERS SECOND: DIRECTOR ALMQUIST
The Motion passed with Directors Gabriel, Rios and Rotkin absent.
19. CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL OF FY 00-01

TRANSIT DEVELOPMENT ACT/STATE TRANSIT ASSISTANCE (TDA/STA) CLAIMS
FOR OPERATING COSTS AND CAPITAL PROJECTS, RESPECTIVELY
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Summary:

Mark Dorfman reported that this an annual request for permission to file for STA/TDA claims
based upon the budget that Staff submitted earlier.

ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR CAVALLARO

The Motion passed with a unanimous roll call vote for both Resolutions with Directors Gabriel,
Rios and Rotkin absent.

ADJOURN
There being no further business, Chairperson Beautz adjourned the meeting at 11:42 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\1999\3-17.doc
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Janet K. Beautz, Chair

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encind Street, Suite 100

Santa Cruz, CA 95060

RE: Comments on the 1999 Comprehensive Bus Evaluation, Final Report

Dear Chair Beautz:

Thank you for the opportunity to review the 1999 Comprehensive Bus Evaluation
final report. Enclosed is a list of our comments. The report provides interesting and
useful data which will help your staff and commitees propose service changes. We
hope to work closely with SCMTD as you develop proposals for service
improvements.

One overall comment concerns the review period for the report. While we understand
that this report was reviewed by several of the SCMTD committees, transit serviceis
of great interest to many other members of the community. We therefore request that
in the future, Santa Cruz Metro studies of such an important nature be circulated for
public review for at least one month. Our Elderly and Disabled Transportation
Advisory Committee is particularly interested in such studies and would have
appreciated more time to review and comment on this document.

The Regional Transportation Commission and its staff look forward to working with
you as you revise and upgrade your service to accommodate the growing need for
transportation services in Santa Cruz County.

Sincerely,
Linda Wilshusen
Executive Director

cc: Ledie R. White, SCMTD
SCCRTC

MEMBER AGENCIES SANTA CRUZ METROPOUTAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ CALTR2NS
CITIES OF CAPITOU A SANTA CRUZ SCOTTS VAL LEY, WATSONVIL LF



Santa Cruz County Regiona Transportation Commision
Staff Comments on
SCMTD 1999 Comprehensive Bus Evaluation

The Regional Transportation Commission’s timing for update of the twenty-year
Regiona Transportation Plan (RTP) coincides with the transit district’s development of
new service proposals. One of the Comprehensive Bus Evaluation’s objectives, to
“Summarize new service requirements for existing and proposed devel opments, shopping
and business areas, employment centers, educationa ingtitutions and mgor trip
generators’ overlaps with several of the existing and proposed RTP policies for better
serving magjor destinations with transit service. The Commission will be asking the
transit district for its service proposals so that they can be incorporated into the RTP,
which is a prerequisite for many different types of funding. Additional transit service
proposals may aso arise out of our RTP corridor analysis. Commission staff hopes that
SCMTD will consider these proposals in its future service plans.

One item that appeared to be missing from the report was a survey of the Highway 17 bus
service. We are pleased to learn that a follow-up survey of the Highway 17 service will
be conducted in the near future and will be avail able as the service needs are being
evaluated.

The report focuses on current users of trandt, but the potentia for attracting “choice’
(i.e. non-trandit dependent) riders who do not currently ride the bus should not be
overlooked. In your upcoming work on new service proposals, bus service could be
made more attractive to choice riders by providing more direct or more frequent bus
servicein key areas.

We were curious why newly constructed developments, such as the new senior living
community on Soquel Drivein Aptos or the relatively new housing and library
developments on Clares Street in Capitola, were not included in the analysis for new
service.

Why is there only minimal analysis of the Live Oak Area or Aptos Area developments

for future service needs (only in the “conceptual developments’ section)? These areas are
experiencing infill development to the same degree, or greater, as other urbanized areas of
the county.

The trangit district can take advantage of this service review opportunity to evaluate' the
potential for modifying or integrating the service provided by low usage routes (e.g.
Routes 6, 31, 5 1) into new or existing routes which provide more direct service. Such
changes would be attractive to choice riders and could provide a higher level of service to
al transit users.

S\CORRESP\BUSEVAL.WPD
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SANTA CRUZ METROPOLI TAN TRANSI T DI STRI CT

CPERATI ONS DI VI SI ON - PASSENGER LI FT USAGE REPORT

MARCH 2000

ACCESS| BLE ROUTES:

ROUTE
ROUTE

ROUTE
ROUTE

ROUTE
ROUTE

ROUTE
ROUTE
ROUTE
ROUTE
ROUTE

ROUTE
ROUTE

ROUTE
ROUTE

ROUTE
ROUTE

ROUTE
ROUTE

#1/7 UCSC/BEACH

#1/3B/4/7 - UCSC/ M SSI ON HARVEY WEST/
BEACH - WEEKENDS

#8/1 EMELINE/UCSC - WEEKDAYS

12A/12B/UCSC/EASTSIDE
"Dl RECT" - WEEKDAYS

#30/31/6/36 SCOITS VALLEY/SEABRIGHT - WEEKDAYS

#30/6/2/3A/4/6 WESTERN M SSI ON ST/ HARVEY
WEST/SEABRIGHT - WEEKENDS

#33/34 FELTON/LOMPICO/ZAYANTE - WEEKDAYS
#35/35A/36 SANTA CRUZ/BOULDER CREEK
#40/41 DAVENPORT/ BONNY DOON - WEEKDAYS
#40/41/42 DAVENPORT/ BONNY DOON - WEEKENDS

#51/52/60/63/81/42 CAPITOLA/SOQUEL/
DOM NI CAN - WEEKDAYS

#54/59/60 LA SELVA/CAPITOLA/SOQUEL - WEEKENDS

#2/3A/3B/4/7/65/66/67 M SSI ON VESTERN
HARVEY WEST/ BEACH LI VE OAK - WEEKDAYS

#65/66/67 LI VE OAR - WEEKENDS

#1/3N/54/69/69N/69W UCSC/APTOS/CABRILLO -
VEEKDAYS

#69A/69W SANTA CRUZ/ WATSONVI LLE - WEEKENDS

#70/81/36 CABRI LLO SANTA CRUZ/CAPITOLA NALL/
WATSONVI LLE - WEEKDAYS

#71 SANTA CRUZ/ WATSONVI LLE
#72/73/75/78/79 WATSONVI LLE/ LOCAL

CURRENT MO LAST MO
- 3 4 - 23
11 - 4 -
22 - 8 -
5 - 4 .
_____69_ - 5 3 -
6___ - 2 -
0__ - 0 -
— 83_ ~--100-
0__ - 0o -
1 - 0 -
__ 199 159__
2 - 2 -
362 268
43 27
346 _243
- 4 2 - 2 7
61 _ 41
___ 315 __266
161 _103



ROUTE #91/81 COVMUTER EXPRESS/CAPITOLA NALL/
WATSONVI LLE

TOTAL LI FT PASSENGERS

- WEEKDAYS

NO. OF MECHANICAL FAILURES OF LIFTS I N SERVICE

TOTAL NO OF HOURS DROPPED DUE TO LIFT FAI LURE

NO. OF PASSENGERS PASSED UP DUE TO NON- FUNCTI ONI NG
LI FT ON ACCESSI BLE ROUTES

NO. OF TIMES DI STRICT BACK-UP LIFT VAN UTI LI ZED

REVI SED 03/16/00

BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)

- 5 7

1819

0
__0:00_

0

0

VEHICLE {TOTAL {AVGH DEAD {AVGH AVAIL. 1AVGH# | N

+ AVGH SPARE ‘AVGH LIFTS 1 %LIFTSWORKING

CATEGDRY!BUSES !IN GARAGE !FOR SERVICE {SERVICE !  BUSES {OPERATING !ONPULL-OUT BUSES:
FLXIBLE 7 + 1 H 6 ‘ 3 : 3 : 3 ! 100% '
FLYER ! 63 ¢ 13 ; 50 P46 4 ! 46 | 100% :
Gi1llig H 19 i Z ' ' 17 | 11 H 0 H 11 ' 10U

G ™M T 1 8 ' 2 H 4] , 3 H 3 ; 3 ; 100% ;
CHANVPION: 4 ' T H 3 ; A : t . A ' 1009 .

BUS OPERATOR LIFT TEST *PULL-IN* (ACCESSIBLE FLEET ONLY)

VEH CLE :707TAL {AVGE DEAD :AVGH# AVAI L. 1AVGH 1AVGH SPARE {AVGH LIFTS 1% LI FTS WORKING ¢
CATEGORY:BUSES !IN GARAGE :FOR SERVI CE !SERVICE | BUSES 1 OPERATI NG I ON PULL-QUT BUSES '
FLXIBLE :{ 7 n/a ! nl/a ! 2 ! n/a ! 2 ! 100% '
FLYER ! 63 ! nJa ! nl/a F 41 n/a | 41 100% '
GLLIG 119 ! n/a n/a ! 6 ' nl/a ' 6 ! 100% !
ave 1 8 : n/a ' nl/a : 3 ' nla } 3 ! 100% !
CHAMPION: 4 nl/a ! nl/a ' 1 ' n/a ! 1 100% :
Bl KE AND RI DE REPORT
TH'S MONTH LAST MONTH
TOoTAL Bl CYCLES CARRI ED 16361 12255
*TOTAL Bl CYCLES cARRIED | NSI DE OF BUS 0 0

TH'S TOTAL| S INCcLUDED | N THE TOTAL Bl CYCLES CARRIED ABOVE.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LIFT REPORT
(Passenger Lift Problems)

MONTH OF MARCH 2000

DATE DAY BUS # REASON

03/01/00 | WEDNESDAY | 8080F |KNEEL BUTTON SLOW ON RELEASE, BARELY OOZES UP

03/01/00 | WEDNESDAY | 8304GM |LIFT WILL NOT STOW

03/01/00 | WEDNESDAY | 8089F |LIFT WON'T DEPLOY, POWER LIGHT ON

03/02/00 | THURSDAY 8093F |NO POWER TO LIFT

03/02/00 | THURSDAY 8083F |PROBLEM WITH LIFT

03/02/00 | THURSDAY | 8106GR |PASSENGER LIFT WOULD NOT LIFT OR STOW

03/03/00 FRIDAY 863GR |PROBLEM WITH LIFT

03/03/00 FRIDAY 8089F [NO LIFT

03/03/00 FRIDAY 8087F [LIFT WORKS BUT MOVES VERY SLOWLY

03/06/00 MONDAY 8056G |W/C SLOW

03/07/00 TUESDAY 8051 G |[LIFT DOESN'T DEPLOY ALL THE WAY DOWN

03/07/00 TUESDAY 8080F |LIFT NOT STOWING, HAS TO BE PUSHED

03/08/00 | WEDNESDAY | 878G R |PROBLEM WITH LIFT

03/08/00 | WEDNESDAY | 8080F |LIFT NOT STOWING, HAS TO BE PUSHED

03/09/00 | THURSDAY 80596 |GOT STUCK TRYING TO DEPLOY LIFT

03/10/00 FRIDAY 873G R |LIFT NOT WORKING, CHANGES FROM STEP TO PLATFORM
BUT BARRIER LIP DOESNT COME UP & LIFT WON'T LOWER

03/12/00 SUNDAY 8087F |STEERING COLUMN & LIFT POWER BUTTON NOT ALLIGNED

03/13/00 MONDAY 8081 F |LIFT MADE THUMP SOUND

03/14/00 TUESDAY 80636 |W/C DEAD

03/14/00 TUESDAY 8096F |SOMETHING WRONG WITH THE STOW

03/15/00 | WEDNESDAY | 8061 G |LIFT STUDDERS WHILE RAISING

03/15/00 [ WEDNESDAY | 80596 |NO HEAVY CHAIRS

03/16/00 | THURSDAY 80536 |PROBLEM WITH LIFT

03/16/00 [ THURSDAY 8094F [LIFT STICKS OUT, HARD TO STOW

03/16/00 | THURSDAY 8080F |STICKS, INTERMITTENT

03/16/00 [ THURSDAY 8056G |LIFT IS LOOSE, MAKES LOTS OF NOISE

03/16/00 [ THURSDAY 9812LF [PASSENGER LIFT WILL NOT STOW DOWN

03/17/00 FRIDAY 8084F |[LIFT WOULDN'T STOW

03/19/00 SUNDAY 8110C |WI/C IN OP

03/20/00 MONDAY 8112C |PASSENGER LIFT NOT WORKING

03/21/00 TUESDAY 8057G |PROBLEM WITH LIFT

03/21/00 TUESDAY 9821 LF [LIFT WON'T DEPLOY W/SWITCH, MUST DEPLOY MANUALLY

03/21/00 TUESDAY 8084F |PROBLEM WHEN STOWING LIFT

03/27/00 MONDAY 8086F [KNEEL VERY SLOW GOING

03/29/00 | WEDNESDAY | 8060G |W/C BARRIER WILL NOT GO DOWN

03/29/00 | WEDNESDAY | 8686 R |LIFT BARRIER WILL NOT WORK

03/30/00 | THURSDAY 8059G |BARRIER NOT WORKING

03/30/00 | THURSDAY 80656 |LIFT SLOW WHEN STOWING, 2ND USE HAD TO BE PUSHED

03/31/00 FRIDAY 8079F |W/L DOWN

03/31/00 FRIDAY 8093F |DO NOT USE

03/31/00 FRIDAY 8109C |NEED TO HOLD DEPLOY&DOWN FOR LONG TIME BEFORE
LIFT COMES DOWN ALSO STOW

03/31/00 FRIDAY 9821 LF [RAMP DOESN'T STOW CORRECTLY

03/31/00 FRIDAY 8084F |LIFT WILL NOT STOW




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LIFT REPORT
(Passenger Lift Problems)

MONTH OF MARCH 2000

DATE DAY BUS # REASON
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03/21/00 TUESDAY 8057G |PROBLEM WITH LIFT
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LIFT REPORT
(Passenger Lift Problems)

F New Flyer

G Gillig

GR Grumman

C Champion

LF Low Floor Flyer
GM GMC

Note: Lift operating problems that cause delays of less than 30 minutes.



TO: Board of Directors, Santa Cruz Metropolitan Transit District
Attn:  Secretary to the Board of Directors

370 Encinal Street

Santa Cruz, Californian 95060

1. Company Representative’s Name/Claimant’s Name: S ha amo~ ™M

Claimant’s Address/Post Office Box: _ \ 4 “tk oy o2 Cmart
Scw«’f?\ CLLLZ A 9GS0 b o2
Claimant’s Telephone No.: g Y7919
2. Addressto which notices areto be sent: & 5c e

3. Occurrence: Rearv cnded g 2 cav « oond o boy  (Bos was case o £
acelent ) OA_lel\r\ 9 Whi (i acl 3, e ez (ﬁ/aﬁd Froq (£L,,-
£
e My T s Asen eV BV VY. //m/h fo ma ki alsid Hua :

Dae: 9-23-99 TmeRLace/Location: H we 9 a + SL Hish Sthes/

4. General description of indebtedness, obligation, injury, damage, or loss incurred as far
as is known: Cay 4 amnage fm Sis frs Gor=So ¢ (aim fs with Fav for (an) Joss
of wovk pvdical b //(;( bildcar | (oot , mjs QAZQMM_€X/€V\4€'/)

5. Name or names of public employees causing injury, damages, or loss if
known: p, @uMiw(UnM{mS

6. Amount claimed now: >>>>>>>>55>555>SS55555555>>5>$ 2 4 /4. Y 3
Estimated amount of future loss, if known: >>>>>>>>>>>>>>8 .,
Total | >>>>>SO>5>50555555S5>S55SSSSSSSSSSSS5>55>8 26/, Y3 A a4 cwnds o £er inc
7. Basis of computations: 4 ( Auaf sos 7S " clain Ao g ol
il my daughte,

x S P Knsiion /WJ X3- 2 ¢ 2ce0

PARENT’S/CLAIMANT’S SIGATURE or DATE
COMPANY REPRESENTATIVE SIGNATURE

Note: Claim must be presented to the Secretary of the board of Directors, Santa Cruz
Metropolitan Transit District



Expenses for Shannon McCord's Accident

DATE EXPENSE UNITS COST
9:23:99 Accident with city bus
9/23:99 Dominican Emergency Room $111.00
M lissed work: San Jose State University S157.45
9.24:99 Missed work: Pajaro Valley Unified School District 243.09
Dr. Heckert, Chiropractor 145.00
Childcare 4@s10 40.00
9/26:99 Childcare 3@sio 30.00
9:27/99 Dr. Heckert, Chiropractor 60.00
Childcare 3@s1io 30.00
9:28/99 Dr. Heckert, Chiropractor 75.00
Childcare 4@s10 40.00
92999 Chuldcare 3.5@810 35.00
9:30:99 Dr. Heckert, Chiropractor 92.00
Childcare 3@s$10 30.00
10/1.99 Unused ey membership: 924/99-9.30.99 S40 per mo. 10.00
10/2:99 Childcare 3@s10 30.00
10/3/99 Childcare 3@s10 30.00
10/4/99 Dr. Heckert, Chiropractor 75.00
Childcare 3@s10 30.00
10/5/99 Childcare 5@S$10 50.00-
10/6/99 Childcare 3@s10 30.00
Flynn Carroll, Housecleaner 3.5@ $15 52.50
10/7:99 Dr. Heckert, Chiropractor 75.00
Childcare 3@si10 30.00
10/8'99 Dr. Heckert, Chiropractor 60.00
Cluldcare 3@s10 30.00
10/11/99 | Childcare 3@s10 30.00
10/12/99 | Dr. Heckert, Chiropractor 75.00
Childcare 3@s10 30.00
10/13/99 | Childcare 3@s10 30.00
10/14/99 | Childcare 3@s10 30.00
10/17/99 | Childcare 3@s10 30.00
10/19/99 | Childcare 3@s10 30.00
10/21/99 Dr. Heckert, Chiropractor 75.00
Childcare 3@si0 30.00
10/24/99 | House Remodel Prep (Move furniture) 4@15 60.00
10/26/99 House Remodel Prep (Move furniture) 6@s15 90.00
10/28/99 Dr. Heckert, Chiropractor 75.00
Childcare 3@s10 30.00
11/1/99 Unused ¢ym membership: 10/1-10/31/99 $40 per mo. 40.00
11/2 Dr. Heckert, Chiropractor 75.00
Childcare 3@$10 30.00
114 Childcare 3@s10 30.00
115 Dr. Heckert, Chiropractor 75.00
Childcare 3@s10 30.00
1/10.00 Carseat 90.99
Cumulative mileage for Dr. appointments 2@
10 miles roundtrip .32 per mile 38.40
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KOG
San JoséState
UNIVERSITY

S
Y

%

College of Education
Ofice of theDean

One Washington Square

San José, CA 95192-0071
Voice: 408-924-3600

Fax 408-924-3713

E-mall: descobar@email.sjsu.edu

The California State University:
Chancelior's Office

Bakerstield, Chico, Dominguez Hills,

Fresno, Fullerton, Hayward, Humboldt,
Long Beach, Los Angeles, Maritime Academy.
Monterey Bay. Northridge, Pormana.
Sacramento, San Bernardino, San Diego,

San Francisco, San José. San Luis Obispo.
San Marcos. Sonoma, Stanislaus

August 31, 1999

Shannon McCord
1944 Harper St.
Santa Cruz, CA. 95062

Dear Mrs. McCerd:
On the recommendation of the College of Education and on behalf of the President, | am pleased to offer

you a temporary appointment to the faculty of San Jose State University. The specific terms and conditions
of this appointment are as follows:

APPOINTMENT PERIOD: 8/23/99-12/23/99

‘RANK: Lecturer A

STEP: 6

MONTHLY SALARY: $629.80 ~— s s

If this is a new appointment or reappointment after a break in service, your appointment is contingent
upon your completion of all appointment documents prior to the beginning of instruction. These
documents include the oath of allegiance required of all persons employed of the State of California.

This appointment is governed by the appropriate rules of the University and by the rules and regulations
of the Trustees of the California State University. (if the appointment is part-time, it is contingent upon
sufficient budget and satisfactory enroliment in the department of your assignment. Should it become
necessary to cancel course sections because of insufficient budget or enrollment, the University reserves
the right to cancel or modii appointment of part-time faculty.)

This appointment expires on the date indicated above and carries no implication of reappointment A
commitment concerning reappointment can only be made in writing by the College Dean.

No temporary appointment, whether part-time or full-time, can lead to tenure, but persons holding
temporary appointments may be considered for probationary or additional temporary appointments
should such positions become available.

The performance of temporary faculty is carefully evaluated in order to provide students with the best
instruction possible, and to assist in the careful consideration of temporary faculty for any future temporary
or probationary positions for which they may be candidates.

Should there be any question about these terms, please discuss the matter with your department
chairperson/division head before indicating your acceptance. If the terms are satisfactory, please sign
the original of this letter and return into the Dean’s Office within ten days, Please retain the green copy
for your files.

Anticipating your acceptance of this offer, | wish you a most enjoyable term of appointment

\/_Z//@/%

Francisco Hidalgo} Dean

cc: Associate Academic Vice President for Faculty Affairs
Division Head/Department Chair

| hereby accept the conditions of my appointment as stated above.

Signature Date



PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CONTRACT FOR CERTIFICATED EMPLOYMENT

1999 - 2000

Last Name/First Name Mc Cord, M. Shannon Next TB Test Dale 9/14/02
Address 1944 Harper St. Home Phone (83 1) 464-7414
City Santa Cruz State CA Zip Code 95062- Social Security No. 562-39-0699
Position: Teacher Location: Special Services Status: Tenured
Class: 1V Yearly Salary: $21,392
Step: 10 Master Stipend: $0
Track: PhD Stipend: $0
1f Applicable
(i 4pp ) Total Base Contract: $21,392 /g 4
Work Days: 88 ;
Total FTE %: 100%

Signature

Clem Donaldson
Assistant Superintendent, Personnel and Employer /Employee Relations
Sick Leave Information
Days used in Balance as of Days Allowed for Balance as of
1998 - 1999 6/30/99 1999 - 2000 07/01/99
18.5 0 5 5
Check One:

D | accept employment for the 1999 - 2000 School Year

D | do not accept employment for the 1999 - 2000 School Year
Dale Signature

Please sign and return to School Secretary within 70 days.

680 10/22/99



Dominican Hospital

PAGE NO.
CHW
ACCOUNT NO. )
1555 Soquet Drive. Santa Cruz. CA 95065 33031182
831462 7700 Telephone FINAL BILLING DATE
1.0 NO 94- 187
PATIENT e 40 9729799
ADMISSION DATE .
& 8 9723799 174> 1
BILLTO
INSURANCE CO.
MCCIORD, M SHANNDN
1944 HARPER ST 4001 BX=PRUUEZNT BUYER
S5anTA CRUZ, CA 95052
ADMITTING M.D.
LAPID, TERKY B
CREDITS UNDER $5.00 WILL ONLY BE REFUNDED UPON REQUEST.
PLEASE DETACH AND MAIL THIS PORTION WITH YOUR PAYMENT. AMOUNT ENCLOSED $ —
S | uer | owmeero | o | waare
515 RGENT CARE CLINIC 2 33,C0 18,00 111,01
ok TOTAL %% 2 33,00 78,00 | 111.0¢
CHARGES 111,04
ADJUSTMENTS o U¢
PAYMENTS Y
THIS STATEMENT |15 Far Yous
RECORDS. WE HAVE BILLED YOUR
™~ E R a
,NSURAN(..«L. COMP/G‘NY. \w‘E W“..L
gOTlFY YOU OF|ANY OUTSTANDING
]
ALANCE ON TH|S ACCOUMT
an%ggT 330 31 782 PATIENT Mféf]@ﬁ ?EWT §ﬂ¥'ﬁ\f*}rdrf? TOTAL CHARGES 110 .0
THIS STATEMENT DOES NOT INCLUDE FEES FOR YOUR DOMINICAN HOSPITAL
PERSONAL PHYSICIAN, EMERGENCY ROOM PHYSICIAN, FILE NO. 4220
ANESTHESIOLOGIST, OR RADIOLOGIST, FOR X-RAYS, C.T. P.0. BOX 60000 ACCOUNT BALANCE
SCAN, OR NUCLEAR MEDICINE IMAGING. SAN FRANCISCO, CA 94160-4220 |

FORM 1107 (7/98)

ULTIMATE RESPONSIBILITY FOR PAYMENT OF THIS BILL RESTS WITH THE PAT



Sharon Heckert, DC
716 Capitola Ave #E

STATEMENT
01-22-2000

Continued. ..

Capitola, CA 95010-2777
408- 462- 9484 BALANCE: $287.70
ACCOUNT NUMBER: 1000- 1002

SHANNON MCCORD Pl LAST CLAI M 11- 09- 1999

1944 Har per St LAST PAYMENT:

Santa Cruz Ca 95062 LAST CHARGE: 11- 05- 1999

Dat e Description Code Char ge Credit Adjust Bal ance

09-24-1999 *NP OV LIMTED 99203 85. 00 .00 85. 00
09- 24-1999 *Massage 97124 15. 00 .00 100. 00
09-24-1999 *cervical pillow 99070 35. 00 .00 135. 00
09-24- 1999 *col d pack 99070 10. 00 .00 145. 00
09-27-1999 *OV INT. 99213 45. 00 .00 190. 00
09-27-1999 *MYOFASCIAL THERAPY 97124 15. 00 .00 205. 00
09-28-1999 *KINETIC ACTIM TY 97530 25. 00 .00 230. 00
09- 28- 1999 *MYOFASCIAL RELEASE 97140.5 25. 00 .00 255. 00
09-28-1999 *JOA NT MOBI L 97140 25. 00 .00 280. 00
09-30-1999 =*OV I NT. 99213 45. 00 .00 325. 00
09- 30- 1999 *MYOFASCI AL THERAPY 97124 15. 00 .00 340. 00
09- 30-1999 *Neuromnusc reeducate 97112 15. 00 .00 355. 00
09-30-1999 *U trasound 97035 17. 00 .00 372.00
10- 04- 1999 *KINETIC ACTIMITY 97530 25. 00 .00 397. 00
10- 04- 1999 *MYOFASCIAL RELEASE 97140.5 25. 00 .00 422.00
10-04- 1999 *JO NT MOBI L 97140 25. 00 .00 447. 00
10-07-1999 =*0OV I NT 99213 45. 00 .00 492. 00
10- 07- 1999 *ULTRASOUND 97035 15. 00 .00 507. 00
10- 07-1999 *Massage 97124 15. 00 .00 522.00
10- 08-1999 *OV INT. 99213 45. 00 .00 567. 00
10- 08- 1999 *MYCOFASCI AL THERAPY 97124 15. 00 .00 582. 00
10-21-1999 *OV INT 99213 45. 00 .00 627. 00
10-21- 1999 *ULTRASOUND 97035 15. 00 .00 642. 00
10-21-1999 *Massage 97124 15. 00 .00 657. 00
10-28-1999 =*0OV | NT 99213 45. 00 .00 702. 00
10-28- 1999 *ULTRASOUND 97035 15. 00 .00 717.00
10- 28- 1999 *Massage 97124 15. 00 .00 732.00
10-12-1999 *KINETIC ACTIMI TY 97530 25.00 .00 757. 00
10-12- 1999 *MYOFASCI AL RELEASE 97140.5 25.00 .00 782. 00
10-12-1999 *JA NT MBI L 97140 25.00 .00 807. 00
11-02-1999 *KINETIC ACTIM TY 97530 25.00 .00 832. 00
11- 02- 1999 *MOFASCI AL RELEASE 97140.5 25.00 .00 857. 00
11-02-1999 *JO NT MOBI L 97140 25.00 .00 882. 00



Sharon Heckert, DC

716 Capitola Ave #El
Capitola, CA 95010-2777
408- 462-9484

STATEMENT
01-22-2000

BALANCE: $287.70

ACCOUNT NUMB:EIR: 1000- 1002

SHANNON MCCORD Pl LAST CLAIM 11-09- 1999

1944 Harper St LAST PAYMENT

Santa Cruz Ca 95062 LAST CHARGE: 11- 05- 1999

Dat e Description Code Char ge Credit Adjust Bal ance
11-05-1999 *OV INT 99213 45. 00 . 00 . 00 927.00
11-05-1999 *ULTRASOUND 97035 15. 00 .00
11- 05-1999 *Massage 97124 15. 00 .00 100 00 942.00 957.00
11-19-1999 INS K . 00 76.71
11-19-1999 Ins Pd: 09-24-1999 > 1 . 00 .00 100 00 880.29 880.29
11-19-1999 INS K .00 192.24
11-19-1999 $192.24-09/24-09/30 . 00 . 00 100 00 688,05 688, 05
12-30-1999 INS K .00 126.76 . 00 561. 29
12-30-1999 Ins Pd: 10-08-1999 > 1 . 00 .00 8.24 553. 05
01-06- 1900 INS CK .00 115.49 . 00 437. 56
01-06-1900 Ins Pd: 10-12-1999 > ! .00 . 00 24,12 413. 44
01-06-1900 INS CK .00 105.74 . 00 307.70
01-06-1900 Ins Pd: 11-02-1999 > 1 0 . 00 20. 00 287.70
TOTALS 957.0 616. 94 52. 36

For proper credit, please enclose this portion with your paymnent.

SHANNON MCCORD
1944 Harper St
Santa Cruz Ca 95062

Shar on Heckert,
716 Ccapitola Ave #E
Capitola, CA 95010-2777

DC Tax 1ID:77-0160110

BALANCE: $287.70

PAY TH S AMOUNT:

AMOUNT ENCLCSED:

Pl ease fill in bl ank.

DATE DUE: On Recei pt
THANK YQU.

ACCOUNT NUMBER: 1000- 1002



Katherine McCamant
375 Blair Ranch Road
Scotts Ualley, CA 95066

Childcare for Madison:
September 24, 1999- 4 hours
September 26, 1999- 3 hours
September 27, 1999- 3 hours
September 28, 1999- 4 hours
September 29, 1999- 3.5 hours
September 38, 1999- 3 hours
October 2, 1999- 3 hours
October 3, 1999- 3 hours
October 4, 1999- 3 hours
October 5, 1999- 5 hours
October 6, 1999- 3 hours
October 7, 1999- 3 hours
October 8, 1999- 3 hours
October 11, 1999- 3 hours
October 12, 1999- 3 hours
October 13, 1999- 3 hours
October 14, 1999- 3 hours
October 17, 1999- 3 hours
October 19, 1899- 3 hours
October 21, 1999- 3 hours
October 28, 1999 3 hours
Nouember 2, 1999- 3 hours
Nouember 4, 1899- 3 hours
Nouember 5, 1999- 3 hours

Total= 76.5 # $i18/hour= $765
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Katherine McCamant
375 Blair Ranch Road
Scotts Ualley, CR 95866

Labor- moue furniture for remodel:

October 24, 1999 4 hours
October 26, 1999 6 hours

Total= 18 hours x $1 S/hour= $158




831 454- 9254 . FAX 454 9269 ¢ 104 BROSON STREET#iZ . SANTA CRUZ CA 95062 2 www PACIFICEDGECLIMBINGGYM COM
INDOOR CLIMBING AT ITS FINEST = : o



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

OFFICE OF THE DISTRICT COUNSEL

DATE: April 3, 2000
TO: Dale Carr, Administrative Coordinator
FROM: Margara%@gal%é@er, District Counsel

SUBIJECT: April 21, 2000 Board of Directors Meeting

Enclosed you will find:

Claim #00-0007 of Coral Brune and Recommended Action for agenda of
above-entitled matter

File original; return file-endorsed copy in envelope provided.
Retain for your records; telephone if you have any questions.
For your review and comment.

Upon your review, please contact Rita Wadsworth for an
appointment with me.

For your review and, if accurate, signature.
For your information.
O X h e r : Pleaseputthe attached Claim on the Board’s agenda for the

above-entitled meeting. Thank you for your attention to this
matter.

F:\users\legal \RISK\Risk Forms\Transmit claim to Bd.doc



Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM  Transit District

RECOMMENDED ACTION %

TO: Board of Directors

FROM: District Counsel

RE: Claim of Cora Brune Received 3/28/00
Claim # 00-0007 DO1 4/13/99

In regard to the above-referenced claim, this isto recommend that the Board of Directors take the
following action:

1. Deny theclaim.

X 2. Deny the application to file alate claim.

3. Grant the application to file alate claim.

X 4, Reect the claim as untimely filed.

5. Reject the claim as insufficient.

6. Approve the claim in the amount of $ and reject it as to the balance,
if any.

% e e éﬂ%/g / Date: April 3.2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dde Car-r, do hereby attest that the above clam was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 21, 2000.

DaleCarr Date
Recording Secretary

370 Encinnl Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http.//www.scmid.com

F \users\legal \RISK\Risk Forms‘Qlaim - Recommended Actiondoc




Coral L. Brune »
h et
1430-5 Soquel Ave. MR 2 8 o

Santa Cruz,Ca 95062

Board of Directors

Santa Cruz Metropolitan Trangt District
Santa Cruz, Ca 95062

March 26, 2000

Dear Board of Directors:

| have placed a claim with the district due to the costs from the ambulance ride
from the bus to Dominican Hospital last April 13.

| have delayed processing a claim because | didn’t receive bills for the expense
until last month. | was under the impression that when contacted that the SCMTD was
responsible for the costs because the supervisor would not drive me to Dominican-|
suppose for insurance reasons, but the accident caused a disruption in service during the
time this was reported to the driver.As stated on the claim, when the brakes were applied
| was thrown forward to the next perpendicular seat and my left thumb and hand was
jammed into the metal on the seat which to thisday | can feel the effects . | have acquired
some tendonitis.

| am asking for $728 plus any interest for the costs incurred from theride to
Dominican emergency room from the SCMTD bus on April 13, 1999.

Cordially, ,
: '} M
/ﬂw

Cora L/Brune



TO:

ATTN:

R MAR 28 2000
Disgtrict

: SANTA CRUZ METR TR
Secretary to the Board of Directors D,STQZ:OTUTAN ANSIT

370 Encinal Street, Suite 100
Santa Cruz, CA 95060

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit

Company Representative’s Name/Claimant’s Name: Corall 6{‘0/4{

Clamant’'s Address/Post Office Box: /Y20 —S~ Soa el Ave,
Santa oy, Co. XSDE2
Claimant's Phone Number: B3/ 425 /697
Address to which notices are to be sent: J H 2 —S5" S _.eL-Q_(_/']\U'\
St Criyz, CaeNaASE7D

Occurrence: 6\)5 ianm.rwxéc{ Lgfa(cé’;% W.Q;L\Ji‘n«e e T
ruwaccl  cnte jqext Sicle oy, s seat aili me, wihe e

7

‘Date: 4113199 Time: 10 Place: f\‘{——tj bus 70 oc T/ T

Je el

/0y hand

Genera description of indebtedness, obligation, injury, damage, or loss incurred so far as
is known: cost of T anmlulance to
Daovnainican WNos pite £rdva Aon@rcan

AN ECMeal UWest ! ’

Name or names of public employees or employees causing injury, damage, or loss, if
known:

Amount claimed@;vg ....................................... s /ULy, o

Estimated amount of futureloss,ifknown ............... g £5005s_ ol p encls on atfor

TOTAL . oot e %25 (A Nacesse

Basis of above computations. __Stzate went o~ 06 | axnelintece:
ES < Soc oENS WARNAT

el D~ 3/ 1% /50

PARENTS/CLAIMANT'S SIGNATURE or DATE
COMPANY REPRESENTATIVE'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

OFFICE OF THE DISTRICT COUNSEL

DATE: March 21, 2000
TO: Dale Carr, Administrative Coordinator
FROM: Margare“;albagher, District Counsel

SUBJECT:  April 14,2000 Board Meeting;
Claim of Farmer’s Insurance Group (Subrogation for Jude Levin)

Enclosed you will find:
Claim of Farmer’s Insurance and Recommended Action for that claim

File original; return file-endorsed copy in envelope provided.
Retain for your records; telephone if you have any questions.
For your review and comment.

Upon your review, please contact Angel Baker (426-6080 ext. 123) for an
appointment with me.

For your review and, if accurate, signature.
For your information.
e Xmmmmao Other:

Please add this claim to the April 14, 2000 Board Meeting.
Thank you for your attention to this matter.



Santa Cruz Metropolitan
GOVERNMENT TORT CLAIM  Trangit District

RECOMMENDED ACTION %

TO: Board of Directors

FROM: District Counsal

RE: Claim of Farmer’s Insurance Group Received 3/9/00
Claim # 99-0034 DO1 1/30/00

In regard to the above-referenced claim, thisis to recommend that the Board of Directors take the
following action:

1. Deny the clam.

2. Deny the application to file alate claim.

3. Grant the application to filealate claim.

4. Reect the cdam as untimely filed.

5. Reect the claim asinsufficient.

X 6. Approvetheclaimintheamount of $__$467.59  and reject it asto the balance,
if any.

%"'— < e J %%/(/ Date: April 6, 2000

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’'s Board of
Directors at the meeting of April 14, 2000.

Dde Can- Date
Recording Secretary

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO Online at http.//www.scmtd.com

F \users\legal \RISK\Risk Forms\Claim Recommended Action.doc
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SALINAS BRANCH CLAIMS OFFICE

2180 North Main Street

March 3, 2000 Salinas, CA 93906
(831) 443-6991

City of Santa Cruz- Santa Cruz Metro
230 Walnut Ave
Santa Cruz, CA 95060

Attention : Kendoll Kabban

RE: Our Insured Jude Levine
Date of Loss 01-30-00
Policy No. 96-012307-09-2 1
Claim No. B4-127203
Location Graham Hill Rd @ hwy 1 off ramp, santa cruz
Your insured Cathleen Mills
Your Claim No.
Total Claim
w/ deduct. $1702-88
Deductible $500.00

Our investigation has established that the above loss was caused by the negligence of your insured.

We have made payment to our insured for the damages. By virtue of our subrogation rights we request
reimbursement from you for the amount shown on the attached repair bill.

Our name should appear on any check made payable to our insured in settlement of his/her damage. If you
have already made a settlement with our insured, please advise us immediately.

Your prompt consideration of our claim will be appreciated.
Very truly yours,
ARMERS INSURANCE EXCHANGE

ulie Felicitas
Subrogation Associate

hi
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Metro Accessible Services Transit Forum (MASTF)*
(* An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)
Thursday April 20, 2000, 2-4 p.m.
Louden Nelson Community Center
301 Center Street, Santa Cruz CA

“AGENDA”

ELIGIBLE VOTING MEMBERS FOR THIS MEETING:

Cynthia Adams, Sharon Barbour, Jim Bosso, Michael Bradshaw, Scott Bugental,
Lupe Cerno, Ted Chatterton, Connie Day, Shelly Day, Michael Doern, Glen Eldred,
Kasandra Fox, Ed Kramer, Deborah Lane, Jeff LeBlanc, Thom Onan, Dennis
Papadopulo, Laura Scribner, Caryn Simons.

“Public participation in MASTF meeting discussions is encouraged and greatly
appreciated.”

I. Call to Order and Introductions

II.  Approval of the March 16, 2000 MASTF Minutes

III. Amendments to this Agenda

IV. Oral Communication and Correspondence

MASTF will receive oral and written communications during this time on items
NOT on this meeting agenda. Topics presented must be within the jurisdiction of
MASTFEF. Presentations may be limited in time at the discretion of the Chair.
MASTF members will not take action or respond immediately to any presentation,
but may choose to follow up at a later time.



MASTF Agenda
April 20, 2000
Page Two

V. Ongoing Business

5.1 Paratransit Update
a) Selection of MASTF Representatives for Paratransit Audit &
Recertification Consultant Selection Panels
b) Call Backs
c) Paratransit Service on Christmas Day
d) ADA Paratransit Report Repot (Scott Bugental)
e) Transportation Advocacy (Thom Onan)
5.2 Cabrillo Transportation Letter
5.3 Bus Stop Announcements
5.4 Restrictions on Amtrak Service

COMMITTEE REPORTS

5.5 Training and Procedures Committee Report (Dennis Papadopulo)
5.6 Bus Service Committee Report (Sharon Barbour)

a)  Metro Users Group (MUGQG)

b)  Bus Evaluation Study Report
5.7 Bus Stop Improvement Committee Report (Jeff LeBlanc)

a)  Bus Stop Advisory Committee (BSAC)

5.8 U.T.U. Report (Steve Paulson)
5.9 S.E.I.U. Report (Jim Hobbs)
5.10 Commission on Disabilities Report (Jeff LeBlanc)
5.11 Elderly and Disabled Transportation Advisory Committee Report
a)  Four Year Regional Transportation Plan
5.12 Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)

VI. New Business

6.1 MASTF Phone Directory

6.2 MASTF Newsletter

6.3 Next Month’s Agenda Items
VII. Adjournment



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*

(* An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on Thursday, March 16, 2000 at the Louden Nelson Community Center,
301 Center Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Michael Bradshaw, Scott
Bugental, Lupe Cerno, Ted Chatterton, Connie Day, Shelly Day, Michael
Doern, Kasandra Fox, Ed Kramer, Deborah Lane, Jeff LeBlanc, Thom Onan,
Dennis Papadopulo.

METRO STAFF PRESENT:

Bryant Baehr, Operations Department Manager

Kim Chin, Planning and Marketing Department Manager
John Daugherty, Accessible Services Coordinator

Jim Hobbs, S.E.I.U. Representative

David Konno, Facilities Maintenance Department Manager
David Moreau, U.T.U. Representative

Tom Stickel, Fleet Maintenance Department Manager

BOARD MEMBERS PRESENT:
Bruce Gabriel

4% MASTF MOTIONS RELATED TO THE METRO BOARD OF
DIRECTORS

None.

RELEVANT ATTACHMENTS: None.

*MASTF MOTIONS RELATED TO METRO MANAGEMENT

None.
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I. CALL TO ORDER AND INTRODUCTIONS

Chairperson Jeff LeBlanc called the meeting to order at 2:06 p.m.

II. APPROVAL OF THE FEBRUARY 17, 2000 MASTF MINUTES

John Daugherty offered the following corrections to the Minutes:

e The wording of the Motion to Management on Pages 2 and 8 needs to be
changed to show the MASTF’s intent. The phrase “securement area” needs
to be replaced by “front area.” The phrase “wheelchair users” needs to be
replaced by “seniors and persons with disabilities.” The corrected Motion
reads: “MASTF recommends that signs posted in the front area of some
buses that advise passengers that seniors and persons with disabilities have
priority seating in the front area be posted inside all bus models.”

e References to the Metro Base “program” on Page 4 should be changed to
“project”.

e The comment from Scott Bugental on Page 9 under item 5.8 needs to be
corrected. He did not suggest that the Commission on Disabilities and the
Elderly and Disabled Transportation Advisory Committee “be
coordinated.” Mr. Bugental suggested that the groups “coordinate their
efforts.”

Thom Onan shared that his recollection of Laura Scribner’s comments during
the January meeting — corrected by Jim Bosso on Page 2 of the February
Minutes — supported the original rendition of the comments and not the
correction. Mr. LeBlanc noted that Mr. Onan’s recollection should stand
pending Ms. Scribner’s reaction to the recollection.

MASTEF Motion: That the February 17, 2000 MASTF Minutes be
approved as corrected.
M/S/PU: Fox, Barbour
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III. AMENDMENTS TO THE AGENDA

Mr. LeBlanc noted that an item had been added to New Business,
“6.2 MASTF Phone Directory”. He said that revised agendas with the new
item were available in a stack next to himself and Mr. Daugherty.

Scott Bugental suggested that item 6.1, “Four Year Regional Transportation
Plan”, be tabled until next month’s meeting so that Santa Cruz County
Regional Transportation Commission Senior Planner Karena Pushnik could be
present to describe the Plan.

IV. ORAL COMMUNICATION AND CORRESPONDENCE

Mr. LeBlanc reported that he had received a letter (““‘Attachment A”) from
Kim Chin that asked for MASTF participation in the hiring of consultants to
carry out the work of an audit of paratransit service and the development of a
paratransit recertification program. He asked Mr. Chin to give the group an
update on the status of both projects. Mr. Chin explained that requests for
proposals (RFP) had been sent out for both projects. He described “pre
proposal” meetings that would take place on Friday March 17", These
meetings would allow consultants preparing to respond to an RFP the
opportunity to ask questions and have information added to project proposals.
He emphasized the importance of community input and involvement at the pre
proposal meetings, as well as when the consultants are selected and while the
projects are being developed. Mr. Chin noted that MASTF has been invited to
select representatives to serve on the hiring panels for both the audit
consultant and the recertification consultant.

Mr. LeBlanc emphasized that he wanted the MASTF group — and not the
Chairperson — to decide who the MASTF representatives would be. After Mr.
Chin noted that the hiring panels would convene during the week of April
24™ Mr. LeBlanc recommended that the selection of representatives be an
agenda item for the MASTF meeting next month.
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Kasandra Fox suggested that the MASTF group publish a MASTF newsletter.
She offered to serve as the first editor for the publication. Mr. LeBlanc
suggested that “MASTF Newsletter” become an agenda item for the MASTF
meeting next month.

Mr. Chin thanked the group for their support of the Metro Base project. He
noted that several people at the meeting had given testimony during or
attended the Santa Cruz City Council meeting on March 14", He noted that
the 6 to 1 vote of the City Council to allow the ditch on the Lipton property to
be moved will “keep the door open for Metro Base to proceed.” He
emphasized that the project was “not a done deal.” He noted that the METRO
Board was hosting a public forum on Metro Base and related issues on
Wednesday March 29", The forum begins at 7:00 p.m. at the Louden Nelson
Center, 301 Center Street in Santa Cruz.

Mr. Chin noted that the Transportation Think Tank has tentatively scheduled a
Westside forum on Metro Base on April 6™. Mr. LeBlanc added that Think
Tank members have asked MASTF and the Metro Users Group (MUG) not to
co sponsor the event because both groups are perceived as pro Metro Base by
some Westside residents.

Ted Chatterton noted that a lack of late night bus service prevented him from
attending meetings during the evening. David Moreau noted that the meeting
might be broadcast on Community Television (Channel 72) and that
comments can be sent via e-mail. Bruce Gabriel observed that he 1s “really
proud” of the accomplishments of METRO’s new management group.

Ed Kramer described a problem he wanted MASTF to address. He noted that
while he waited for buses in front of Cabrillo College he has noticed that after
one bus pulls up and opens its front door for passengers a second bus often
pulls up behind the first bus and does not wait, or waits a very short time, to
allow passengers to board. Mr. Kramer stated that Federal law requires
announcing bus stops. He believed that any driver who did not want to
announce bus stops should resign. Mr. LeBlanc suggested that this issue be
discussed under the “Bus Stop Announcements” agenda item.
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Tom Stickel announced that there has been action taken on the MASTF
Motion from last month that called for priority seating signage to be
reinstalled. Mr. Stickel noted that signs that had fallen from their mounting
on some buses have been replaced.

Michael Doern reported that he had participated in a recent sensitivity training
for Lift Line staff. He noted that the training had included role-playing
exercises. He stated that the training showed that Lift Line staff was moving
in the “right direction” in their interactions with persons with disabilities.

Mr. LeBlanc requested a moment of silence on behalf of Geneva Montalvo.
Ms. Montalvo, a long time MASTF member and transportation advocate, had
died recently.

V. ONGOING BUSINESS

5.1 Paratransit Update

a)  ADA Paratransit Report (Scott Bugental)

Mr. Bugental reported that he was completing work on grants that could bring
“expansion vehicles” into service for Lift Line. He noted that mini vans were
the “most effective” choice since they could easily transport a mix of
passengers using mobility aids.

Mr. Bugental also reported that he and representatives from sub contractors
(cab companies) were continuing to develop a training ciriculum for drivers.
He thanked Mr. Doern and the cab drivers that participated in the recent
sensitivity training.

He also reported that paratransit users were still experiencing a few “turn
downs” for service. He noted that expansion vehicles could combat the
capacity constraints paratransit service had been experiencing over the last
few months. Mr. Chin asked Mr. Bugental for a breakdown of the number of
“turn downs” between “ambulatory” customers being turned down and “non
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ambulatory” customers being denied service. Mr. Bugental responded that he
did not have those figures now, but that he would forward them to Mr. Chin.
A discussion about the perils of overbooking paratransit rides and the recent
trend of turn downs followed their exchange.

Ms. Fox reported that she a regular taxi ride that she had reserved by phone
had not shown up. Discussion of the benefit of having expansion vehicles and
the growth trends in paratransit use followed Ms. Fox’s remarks. Mr.

LeBlanc noted that Ms. Fox not receiving a call back when her taxi ride did
not show up raised a policy issue. He suggested that the issue of call backs be
placed on the agenda for the MASTF meeting next month.

Mr. Bugental noted that the use of “will calls” could also be reviewed at a
later date. He explained that a “will call” occurs when the time for a return
trip 1s not specific. For example, a paratransit user will call Lift Line when
the user’s appointment at a doctor’s office is finished. Mr. LeBlanc wondered
how the alternatives to will calls would affect users. Bryant Baehr stated that
the Americans with Disabilities Act (ADA) requires a percentage of
paratransit ride capacity be available to make will calls possible. Mr. LeBlanc
stated that problems with “will calls” were related to the capacity for
paratransit trips. He added that this issue could be placed on a future agenda
if MASTF members request it.

b)  Transportation Advocacy (Thom Onan)
Mr. Onan reported that he had received phone calls, but no new complaints
about Lift Line service during the last month. He noted that he has gotten

“timely”” responses from Lift Line staff to his inquiries.

5.2 Cabrillo Transportation Letter

Mr. LeBlanc reported that Michael and Janet Singer were preparing an outline
for the letter he would complete to Cabrillo College officials on the topics
raised during MASTF meetings.
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5.3 Bus Stop Announcements

Mr. Doern reported that he has observed bus operators make bus stop
announcements more often during the last few weeks.

Mr. LeBlanc reported that METRO General Manager Les White had
suggested to him that a sub committee be formed to discuss issues
surrounding bus stop announcements.

Bryant Baehr reported that the talking sign mechanisms available for three
buses could be in operation by June. Mr. LeBlanc added that he and Mr.
Baehr had participated in a route test with a sign mechanism on routes used by
the #35 and #71 buses.

Mr. Kramer asked if there was a reason why every bus stop could not be
called out by the sign mechanism. Mr. Baehr responded that the slow pace of
the announcements and the short space between some bus stops made
announcing every stop difficult. Mr. Baehr offered to bring the current list of
bus stops that are required to be announced to the next MASTF meeting. Mr.
Baehr added that the talking signs could be programmed to announce bus
stops inside and outside the bus.

The following Motion to MASTF membership emerged from discussion:

MASTF Motion: The Chair is authorized to join other MASTF members
and meet with representatives from Management and the U.T.U. to

discuss bus stop announcements.
M/S/PU: Papadopulo, Kramer

The discussion that followed the Motion included a suggestion from Dennis
Papadopulo and David Moreau that passengers could report the bus operators
who fail to call out bus stops to the U.T.U. itself. The group discussed the
merits of this proposal.

5.4 MASTF Goals for the Year 2000
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Mr. LeBlanc read each of the 14 goals identified last month (“Attachment B”)
aloud. As he reviewed the list, several items became discussion topics.

Highlights of discussion included:

* Mr. Kramer noted that the portable sign system he had demonstrated at a
MASTF meeting years ago would enable a passenger to identify buses as
well as bus stops. He also noted that this sign system — which is triggered
by infrared signals — would cost METRO thousands of dollars, instead of
the millions of dollars expected to be spent for a satellite tracked sign
system. Mr. LeBlanc noted that the system METRO is installing would
serve other purposes besides bus stop announcements. Mr. LeBlanc
suggested that this item be placed on the agenda for the MASTF meeting
next month; Mr. Kramer said that he would confer with Mr. White.

e Mr. LeBlanc commented that Bruce Gabriel had seen a new Flyer bus at
the Operations Yard recently. Mr. LeBlanc noted that this new bus was not
advertised to or inspected by MASTF members. Mr. Baehr explained that
the bus was available for less than two hours. Mr. Baehr emphasized that
METRO is committed to having MASTF members inspect buses before
METRO purchases them.

e Mr. LeBlanc emphasized the importance of having a MASTF
representative on the Service Review Committee. He noted that MASTF
must be informed in a timely fashion of service planning decisions.

e During discussion of Holiday bus service Lupe Cerno of Senior Network
Services noted that her agency had difficulty helping a senior last
Christmas with transportation needs. She asked if paratransit service could
be extended to Christmas Day to help meet the needs of senior customers.
Mr. LeBlanc suggested that the issue be placed on the agenda for the
MASTF meeting next month.
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The following Motion to MASTF membership concluded discussion:
MASTF Motion: The 14 goals identified last month are adopted as
MASTTF Goals for the Year 2000.

M/S/PU: Barbour, Doern

5.5 Restrictions on Amtrak Service

Ms. Fox reported that she and Mr. Papadopulo had contacted the American
Civil Liberties Union (ACLU) about the restrictions on Amtrak service that
have been in place since January 1*. Ms. Fox said that ACLU representatives
were interested in reviewing the situation.

Ms. Barbour reported that the San Lorenzo Valley Women’s Club was
considering action on this issue. Mr. Chin noted that METRO was supportive
of the effort of MASTF members to loosen restrictions on Amtrak service.

COMMITTEE REPORTS

5.6 Training and Procedures Committee Report (Dennis Papadopulo)

Mr. Papadopulo reported that MASTF members continued to participate in the
training sessions for veteran bus operators. Mr. Doern noted that the
importance of calling out major bus stops and intersections was being
emphasized during the training sessions.

5.7 Bus Service Committee Report (Sharon Barbour)

a)  Metro Users Group (MUG)

Ms. Barbour reported that possible redesign for Headways was a major
discussion topic. Redesign ideas include having a separate Spanish language
version of Headways and creation of a bus system map in color.

b) New Bus Review




Discussed earlier during the meeting.
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c¢) Bus Evaluation Study Report (Linda Fry)

Tabled until the MASTF meeting next month.

5.8 Bus Stop Improvement Committee Report

During the meeting Mr. LeBlanc reported that he would be sitting in for Mike
Edwards at Bus Stop Advisory Committee meetings for a few months while
Mr. Edwards was unable to attend due to an employment opportunity. Mr.

LeBlanc noted that he wanted to keep Mr. Edwards involved in MASTF
business.

5.9 U.T.U. Report (David Moreau)

No report.

5.10 S.E.I.U. Report (Jim Hobbs)

Jim Hobbs reported that he had been among the people who testified on the
Metro Base issue in front of the Santa Cruz City Council on March 14". He
told MASTF members that he and other employees “appreciate your presence
there.”

5.11 Commission on Disabilities Report (Jeff LeBlanc)

No report.

5.12 Elderly and Disabled Transportation Advisory Committee Report

Ms. Barbour reported that there are vacancies on the Committee. She
suggested that the current roster (“Attachment C”) be circulated to MASTF
members so that they can consider joining the Committee.
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5.13 Board Working Group Session & Board Meeting Reports (Jeff LeBlanc)

Items discussed during these meetings were covered earlier in the MASTF
agenda.

VI New Business

6.1 Four Year Regional Transportation Plan

Tabled until next month.

6.2 MASTF Phone Directory

Tabled until next month due to time constraints.

6.3 Next Month’s Agenda Items

New items noted during the meeting: Selection of MASTF representatives for
the Paratransit Audit and Recertification Hiring Panels, Call Backs,
Paratransit Service on Christmas Day, MASTF Phone Directory, MASTF
Newsletter.

VII Adjournment

The meeting was adjourned at 4:16 p.m.

NOTE: NEXT MAST MEETING IS: Thursday April 20, 2000 from
2:00-4:00 p.m., at the Louden Nelson Community Center, 301 Center Street,
Santa Cruz, CA.

NOTE: NEXT S.CM.T.D. SPECIAL BOARD MEETING/WORKSHOP IS:
Friday April 14, 2000 at 8:30 a.m. at the S.C.M.T.D. Administrative Offices,
370 Encinal Street in Santa Cruz, CA.




NOTE: NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday
April 21, 2000 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809
Center Street, Santa Cruz, CA.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2000
AND APPROVAL OF BUDGET TRANSFERS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period
of March 1-31, 2000.

II. SUMMARY OF ISSUES

e Operating revenue for the year to date totals $17,980,810 or $24,488 over the amount
of revenue expected to be received during the first eight months of the fiscal year.

e Total operating expenses for the year to date, including pass through grant programs,
in the amount of $15,295,392, are at 57.6% of the budget. Day to day operating
expenses total $15,251,233 or 59.6% of the budget.

o A total of $485,911 has been expended through February 29, 2000, for the FY 99-00
Capital Improvement Program.

III.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 99-00 budget as of February 29, 2000. The fiscal year is 66.7%
elapsed.

A. _Operating Revenues.

Revenues are $24,488 over the amount expected to be received for the period, based on the
revised budget adopted by the Board in February. Sales tax revenue is $11,498 ahead of budget
projections. General fund interest income is $11,997 ahead of budget projections. Variances are
explained in the notes following the report.

B. _ Operating Expenses.

Day to day operating expenses for the year to date (excluding grant-funded programs, capital
transfers and pass-through programs) total $15,251,233 or 59.6% of the budget, with 66.7% of
the year elapsed. If the paratransit program expenses were up to date, operating expenses would
be at 60% of the revised budget. Variances are explained in the notes following the report.
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C. _Capital Improvement Program.
For the year to date, a total of $485,911 has been expended on the Capital Improvement
Program. Only 3.5% of budgeted purchases for the year have been completed.

IV.  FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for February, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE -
FEBRUARY 2000

FY 99-00 FY 99-00

Budgeted for Actual for FY 99-00 FY 98-99 FY 99-00 YTD Variance
Operating Revenue Month Month Budgeted YTQ Actual YTD Actual YTD [from Budpetec
Passenger Fares $ 218246 | $ 235195|% 1,991,877 % 1,923,029 |$ 2,018,999 | $ 27,122 | See Note 1
Paratransit Fares $ 16,667 | $ 15,700 | § 116,667 | $ 79628 | § 99222 | § (17,445)| See Note 1
Special Transit Fare: $ 187582 |$ 187024 |$ 1,036,309($ 1,008382|% 1,051,064 |$ 14,755 | See Note 1
Purch Transp Rev/Hwy 17 | § 68,987 | § 64,081 |$§ 528064 |$ 457,109 |§ 496413 1§ (31,651)| See Note 1
Advertising Income $ 12,000 | § 12,000 | § 84,000 | § 61667 $ 84,0001 % -
Other Aux Transp Rev $ 958 | § 778 | § 6,000 | § 7510 ( $ 8,061 8% 2,061
Rent Income $ 9,729 | § 102791 $ 65432 | $ 83,8451 $ 71,384 | § 5,952
Interest - General Func $ 51,485 $ 768111 8% 554,012 |$§ 430357 |§ 566,009($ 11,887
Non-Transportation Re\ $ 200 | § 3061 | § 43,0651 $ 2,167 1{$ 46,356 | $ 3,291
Sales Tax Income $ 1,314000|$ 1,270,000 | % 9.480039!¢% 8971568 |§ 9491537 |$ 11,498
TDA Funds $ 1,168,516 |$ 1,168515 | $ 3,505547 | § 2,227,564 | $§ 3,505,547 | 1
MBUAPCD_Funding $ $ $ $ -1 $ -1$ -
Other Local Funding - TDP | $ $ $ $ -1 $ -8 -
State Transit Assistance $ $ $ I $ | $ $
State Guideway Funding $ $ $ $ $
Other State Grants $ -1$ -1 $ -1$ -1$ -1 8 -
FTA Op Asst - Sec 5303 $ -1 8 -1$ -1$ -1$ -1$ -
FTA Op Asst - Sec 5307 $ -1 $ -1$ 50561418 -1$ 50561418 -
FTA Op Asst - Sec 5311 $ -1 8 -13 39,6971 8% -1 8 36,604 [ $ (3,093)
Other Federal Grants $ -1$ -1$ -1$ -1$ -1 $ -
Other Revenue $ -1 $ -1 8 -1$ -1$ -1 8 -

| I | |

Total Operating Revenug $ 3048369 3043444 [ 17,956,322 | $ 15,252,826 [ $ 17,980,810 | $ 24,488

exprep.xls




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - FEBRUARY 2000

Percent
FY 99-00 FY 99-00 FY 98-99 FY 99-00 | Expended

Final Budget |Revised Budget|Expended YTD|Expended YTD| of Budget
PERSONNEL ACCOUNTS
Administration $ 561,863 | $§ 544477 |$ 387695($% 264,239 48.5%
Finance $ 519,039 | $ 521,653 |$ 258,376 | $ 262,671 50.4%
Planning & Marketing $ 783,679 | § 767,137 18 414329 % 448,880 58.5%
Human Resources $ 369,946 | $ 369481 |$ 229088!% 236,059 63.9%
IT $ 214991 | $ 216,004 | $ 114436|% 132,193 61.2%
District Counsel 3 289,116 | $ 274296 |$ 135646 | $ 121,999 44.5%
Facilities Maintenance $ 900,719 | § 901,451 1% 444589|$ 526,900 58.5%
Operations $ 1520903 | 1666453 |8 915410! % 1,008,958 60.5%
Bus Operators $ 8723228 |% 9,261,317 |$ 5237,199{$ 6,049,499 65.3%
Fleet Maintenance $ 2850147 |$ 2873267 | $ 1,609,720 $ 1,704972 59.3%
Retired Employees Benefits $ 296,711 | $ 299,839 |$§ 182936 |% 184,637 61.6%
Total Personnel $ 17,030,342 | § 17,695,375 % 9,929,424 | $ 10,941,007 61.8%
NON-PERSONNEL ACCOUNTS
Administration $ 507,498 | $ 538856 | $§ 211806{$% 337,692 62.7%
Finance $ 432,310 | $ 419226 |$ 202,834 | $ 232,738 55.5%
Planning & Marketing $ 200,458 | $ 221,458 | $ 82949 | $ 103,765 46.9%
Human Resources $ 84,265 | $ 94,296 | $ 35791 | § 56,720 60.2%
IT $ 94510 | $ 119,510 | § 56,931 | § 84,180 70.4%/| See Note 2
District Counsel $ 131,605 | $ 177,605 1 $ 38,731 [ § 76,163 42.9%
Facilities Maintenance $ 189,287 | § 216,684 |$ 165529]|% 126,834 58.5%
Wats TC Operation $ 76,0131 % 74513 | § 46017 | $ 44,203 59.3%
Santa Cruz Metro Center $ 205,488 | $ 211,758 |$§ 108,885 8 153,442 72.5%| See Note 3
Scotts Valley TC $ 116,493 | $ 111,747 | § 38,777 | $ 66,950 59.9%
Paratransit Program $ 2231632 |% 2445530 (% 915798 | % 1,156,080 47.3%| See Note 4
Operations $ 13216001 8% 654947 |$§ 69807718 553,573 84.5%) See Note 5
Bus Operators $ 2250 $ 2250 % -1$ 2,762 122.8%| See Note 6
Fleet Maintenance $ 2215809|$% 2417,132|$ 1007982 (% 1,421,708 58.8%
Op Prog/SCCIC $ 21,100 | § 21,100 | § 31651 ([ § 80 0.4%
Reserve for Service Additions | $ 150,000 | $ 150,000 | $ -1 8 - 0.0%
Pre-Paid Expense Adjustment | $ -1 % -1 8 (35,633)] § (106,664) See Note 7
Total Non-Personnel $ 7980318 (¢ 7.876,606|% 3,606,127{$ 4,310,226 54.7%
Subtotal Operating Expense $ 25,010,660 | $ 25571,981 | $ 13.535551 | $ 15251,233 59.6%

\
Grant Funded Studies/Programd $ 106,340 | § 97,500 | $ -18% 37,518 38.5%
Transfer to/from Cap Program | $ 300,000 | $ 428519 | $ 78121 % 6,641 1.5%
Retirement to Reserves $ -1 s -18 -1 $ -
Pass Through Programs $ 450,000 | $ 450,000 | § 13,8731 $ - 0.0%
$ -

Total Operating Expense $ 25,867,000 | $ 26,548,000 [ $ 13,557,236 | $ 15,295,392 57.6%
YTD Operating Revenue Over YTD Expense $ 2,685,418

exprepfeb00




CONSOLIDATED OPERATING EXPENSE

FEBRUARY 2000
FY 99-00 FY 99-00 FY 98-99 | FY 99-00 ‘ YTDoqf ‘
| Final Budget | Revised Budget/Expended YTD! Expended YTD! Budget f
[ LABOR
Operators Wages |$ 46706701 % 4,791,437 | $ 2,733,871 [$ 3,183,673 | 66.4%i
Operators Overtime ' $ 469.521 | $ 669.521 | $ 3158896 | $ 505,018 75.4%; See Note 8
Other Salaries & Wages + $ 4949627 | $§ 4,801,279 :$ 2,638,712 | $ 2,808,670 | 58.5%i
Dther Overtime 6 ,$ 109600 | $ 2 0 128$318 | $  197,592| 71.5%. See Note 9
| I ! \
$ 10,199,418 $ 10,538,757 | $ 5,859,797 i § 6,694,953 63.5%
FRINGE BENEFITS
Medicare/Soc Sec $ 83,925 | $ 90,570 | $ 45540 | $ 56,438 62.3%
PERS Retirement $ 765,023 | $ 785,219 | $ 631,062 | $ 455,290 58.0%
Medical Insurance $ 1639232 | $ 1,733,662 9% 925,722 | $ 1,111,378 64.1%
Dental Plan '$ 387,494 | § 428,907 | $ 179,794 | $ 281,167 65.6%
Vision Insurance $ 101,322 | § 106,376 | $ 54,128 | $ 73,910 69.5%! See Note 10
Life Insurance $ 56,010 | $ 60,266 | $ 33,201 | $ 37,032 61.4%
State Disability Ins $ 26,261 | $ 38,854 | $ 22232 | % 24,873 64.0%
Lona Term Disability Ins $ 239,540 | $ 320,281 |$ 137,013|$ 187,463 | 58.5%;
Unemployment Insurance $ 49,707 $ 51,135 | § 21,724 | $ 24,485 47.9%
Workers Comp/Incurred WC | $ 1,291,048 | $ 1,373,823 | § 666,576 | $ 656,369 | 47.8%
Absence w/Pay $ 2130594 |§ 2,130,594 |$ 1318224 | $ 1,258,918 | 59.1%
Other Fringe Benefits 3 60,769 | $ 26,926 | $ 34,412 | $ 10,983 40.8%
SERVILES $ 6,830,924 |$ 7146812 )¢, 4080828 | ¢, 4172208 58.5%
p
Acctng/Admin/Bank Fees $ 261,550 | $ 252,834 | $ 100,471 | $ 116,134 45.9%
Prof/Legis/Legal Services 306,448 | $ 466,081 | $ 95771 | $ 147,420 31.6%
Temporary Help $ 42862 | $ 124,955 | $ 84,158 | $ 87,298 69.9%| See Note 11
Uniforms & Laundry $ 46,652 | $ 47912 | $ 19,379 | $ 23,119 48.3%
Security Services $ 274,244 | $ 274,244 | $ 118,758 | $ 189,455 69.1%; See Note 12
Outside Repair - Bldgs/Eqmt | $ 146,157 | § 148,762 | $ 81,198 | $ 82,996 | 55.8%
Outside Repair - Vehicles § 243,762 | $ 243,262 | $ 102,768 | $ 147,104 60.5%
Waste Disp/Ads/Other $ 150,609 | $ 155,755 | $ 67,527 | $ 80,457 51.7%
$ 1,472,284 | $ 1,713,805 | $ 670,030 | $ 873,984 | 51.0%
|
CONTRACT TRANSPORTATION
Contract Transportation $ 400 $ $ 1,488| $ 0.0%
Paratransit Service $ 2930032 $ 2,.0293% | $ 914,750 $ 1,156,080 50.4%| See Note 4
Hwy 17 Service I $ 1,100,000 | $ 412,827 | $ 596,892 | $ 412,827 |100.0% See Note 13
$ 3330432|% 2707,157[% 1,513,130 $ 1,568,907 58.0%
MOBILE MATERIALS
Fuels & Lubricants $ 835,509 | $ 906,059 | $ 315,627 | $ 564,744 62.3%
Tires & Tubes $ 130,000 | $ 150,642 | $ 54,755 | $ 124,716 82.8%| See Note 14
Body/Upholstery Supplies $ 7500 | $ 5,650 | $ 2,047 | $ 1,295 | 22.9%
Revenue Vehicle Pans $ 533,885 | $ 570,718 | $ 258,640 | $ 344,768 60.4%
Inventory Adjustment $ -8 -1$ (1 3,068)’ $ (74,430) See Note 15
[$ 1506,894]$ 1,633069]$% 618,001 1% 961,093 | 58.9%)]

exprepfeb00




CONSOLIDATED OPERATING EXPENSE

FEBRUARY 2000

I % Exp
| FY 99-00 FY 99-00 | FY 98-99 FY 99-00 ? MD of
| Final Budget | Revised Budget Expended YTDI|Expended YTD!| Budget l
OTHER MATERIALS i !
Postage & Mailing/Freight '$ 16,267 | $ 18,162 | $ 9,815 | § 10,551 58.1%
Printing ' $ 94,880 | $ 99,944 ' § 39,383 | $ 41,944 42.0%
Office/Computer Supplies '3 56,009 i § 58,359 | $ 29,934 | § 43,845 | 75.1%| See Note 16
Safety Supplies ' $ 14,462 | $ 13,632: % 8,499  $ 8,247 | 60.5%
Cleaning Supplies i $ 58,166 | $ 78,129 | $ 29624 | $ 45,483 | 58.2%
Repair & Maint Supplies $ 58,896 | $ 59,896 | $ 25,818 ' § 42,068 | 70.2%| See Note 17
Parts, Non-Inventory $ 50,000 | $ 50,000 : $ 45,801 | $ 35,086 | 70.2%| See Note 18
Tools/Tool Allowance $ 20,324 | $ 19,624 ' $ 10,842 | $ 14,158 |  72.1%| See Note 19
Photos/Mktg/Other Supplies | $ 17,447 | $ 17,807 | $ 7,750 | $ 4,978 ! 28.0%
I$ 386,451 | $ 415553 |$ 207,466 | $ 246,361  59.3%)|
| | | |
UTILITIES [$ 244,245 | $ 290,024 ' $ 156,783 | $ 174,933 |  60.3%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 137,000 | $ 138,835 | $ 62,796 | $ 73,138 52.7%
Settlement Costs $ 100,000 | $ 100,000 | $ 27,720 | $ 29,848 29.8%
Repairs to Prop | $ 11,750 $ 11,750 | $ (19,077) $ (10,374) See Note 20
Prot/Other Services $ 10,500 | $ 46,500 | $ 4767 | $ 28,236 60.7%
$ 259,250 | $ 297,085 | $ 76,206 | $ 120,848 | 40.7%
TAXES $ 36,601 | $ 36,651 |'$ 26,547 | $ 28,669 78.2%] See Note 21
MISC EXPENSES
Dues & Subscriptions $ 44,389 | $ 44,989 | $ 25276 | $ 28,574 | 63.5%
Media Advertising $ 46,200 | $ 46,200 | $ 5140 | $ 8,581 18.6%
Employee Incentive Program | $ 12,000 | $ 12,000 | $ 7,223 1 $ 8,376 | 69.8%| See Note 22
Training $ 43,500 | $ 42,050 | $ 13,038 | $ 19,678 46.8%
Travel & Local Meetings $ 57,825 | $ 58,893 | $ 22741 | $ 35,801 60.8%
Other Misc Expenses $ 13,400 | § 13,400 | $ 7,204 | $ 13,182 | 98.4%| See Note 23
|
$ 217,314 | $ 217532 | $ 80,622 $ 114,193 52.5%
OTHEREXPENSES
Interest Expense 3 -3 -1 $ - $ - 0.0%
Leases & Rentals 3 483,187 | $ 522,620 | $ 257,341 $ 326,506 62.5%
Service Reserve $ 150,000 | $ 150,000 | $ -1 $ - 0.0%
Transfer to Capital $ 300,000 | $ 429,135 | $ 7,8121% 6,641 1.5%
Pass Through Programs $ 450,000 $ 450,000 | $ 13,873 $ 0.0%
$ 1,383,187 {$ 1,551,755 % 279,026 | $ 333,147 21.5%]
| [
Total Operating Expense | $ 25,867,000 |$ 26,548,000 | $ 13,557,236 | $ 15,295,392 | 57.6%

exprepfeb00




MONTHLY REVENUE AND EXPENSE REPORT
FY 99-00 CAPITAL IMPROVEMENT PROGRAM

| Final Program |

Expended in |

Budget | February |YTD Expended
| - |
CAPITAL PROJECTS 1 }
Consolidated Operating Facility '$ 6,690,000  $ 79,867 | $ 149,711
Urban Bus Replacement (CO) $ 220,771 | $ 15,048
Urban Bus Replacement (10) $ 3,290.694 ' $
Highway 17 Buses '$ 45,000 '$ 54,217
ADA Paratransit Vehicles (7) $ 300,000 1 $
Bus Rehabilitation Project (10) $ 1,340,453 | $ 6,530 | $ 6,530
Yield Signs for Buses $ 33,000 i $
Bus Stop Improvement Program $ 193,400 $ 7,921
Farebox Replacement $ 1,000,000 $
MIS Computer Svstem (CO) $ 410,000 $ 126,541
Talking Bus - TDA $ 8,000 $ 7,519
Benches with Bike Rack - UCSC $ 16,000 ' $ 8,429
Benches with Bike Rack - MBUAPCD $ 15,000 $
Radio Reolacement '3 12.000 $ 5936 | $ 6,855
SVTC Construction (CO) $ 28.000 | 395
Metro Center Repairs (CO) $ 321900 | $ 1,669
Facilities Repairs & Improvements $ 22,475 $ 374/ $ 3,587
Facilities Repairs & Imp (CO) $ 63,840 $ 5,002 $ 48,117
Machinery/Equipment Repair/impr $ 71,025 $ 1,443
Non-Rev Vehicle Replacement (3) $ 85,000 $ 46,235
Non-Rev Vehicle Repl - Bi-fuel (5) $ 155,000 $
Office Equipment $ 9,000 $ 1,694
Total Capital Program Expense $ 14,041,558 | $ 97,709 | $ 485,911
! l
Received in
Final Budget February YTD Received
CAPITAL FUNDING SOURCES
Federal Capital Grants $ 9,889,469 | $ -1 $ 14,910
State Capital Grants $ 350,000 | $ -1 $ 41,612
STA Funding $ 781,410 | $ -1 $ 390,705
Local Capital Grants $ 99,000 | $ -1 $ 6,000
Transfer from Operating Budget $ 423,667 | $ -1 $ -
District Reserves $ 2,498,012 | § 32,684 | $ 32,684
Total Capital Funding |$ 14,041,558 | $ 32,684 1 $ 485,911

exprepfeb00




10.

11.

12.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $27,122 or 1% over the revised budget
amount for the year to date. Paratransit fares are $17,445 under the budgeted amount for
the year to date since the January fares amount was not recorded by the report deadline.
Specid transit fares (contracts) are $14,755 or 1% over the budgeted amount. Purchased
transportation revenue/Highway 17 Express revenue is $31,65 1 or 6% under the year-to-
date budgeted amount. Together, all four passenger revenue accounts are under the
revised budget amount for the first eight months of the fiscal year by anet $7,2 19.

IT non-personnel expenses are at 70.4% of the budget due to one-time use of professional
services.

Santa Cruz Metro Center expenses are at 72.5% of the budget due to the annual payment
to the City of Santa Cruz for the shared officer, and for annual payment of parking and
business taxes to the City.

Paratransit program expense is only at 47.3% of the budget because the February billing
was not submitted by Food & Nutrition by the report deadline. If this month were
included, the program expense would be at approximately 67% of the budget.

Operations non-personnel expense is at 84.5% of the budget due to the 100% expense for
Highway 17 contract transportation.

Bus Operators non-personnel expenseis at 122.8% of the budget due to the annual
purchase of operator uniform patches. A budget transfer will be processed for the
overrun.

Pre-paid expense adjustment provides for allocating large annual payments, such as
casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.

Operator overtime is at 75.4% of the budget due to Bus Operator vacancies. Newly hired
Operators have completed training, so overtime should decrease in the future.

Other overtimeis at 71.5% of the budget due to high overtime in Operations as a result of
Transit Supervisor absences. Total payroll for non-Operators is within budget.

Vision insurance is at 69.5% of the budget due to advance payment of March premiums
in February.

Temporary help is at 69.9% of the budget due to hire of temporary workers during
recruitment of new employees in the departments of Administration, Human Resources,
Operations and Fleet Maintenance.

Security services are at 69.1% of the budget due to the annual payment to the City of
Santa Cruz for the shared office at Metro Center.
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18.

19.

20.

21.

22.

23.

Highway 17 contract transportation expense is at 100% of the revised budget due to
termination of the contract with Discovery Tours.

Tires and tubes are at 82.8% of the budget due to purchase of tires for the buses being
rehabilitated.

Each month, the change in the Fleet Maintenance inventory value is recorded as either an
expense or credit depending on whether the inventory increased or decreased.

Office supplies are at 76.4% of the budget due to volume purchase of supplies and
equipment.

Repair and maintenance supplies are at 70.2% of the budget due to repairs at transit
centers and purchase of bus stop supplies.

Non-inventory parts are at 70.2% of the budget due to volume purchases.

Tools/tool allowance expenseis at 68.6% of the budget due to the annual tool allowance
paid to mechanics.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party isliable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’ srepair costs. Collections have been applied for the year to date, but some
repairs have yet to be charged to the account.

Taxes are at 78.2% of the budget due to the annual payment of property assessments on
the Scotts Valley Transit Center.

Employee incentive program expense is at 69.8% of the budget due to payment for one-
time events.

Other miscellaneous expense is at 98.4% of the budget because accounting adjustments
appear in this category.



FY 99-00 BUDGET TRANSFERS
3/1/00 - 3/31/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-044 |
TRANSFER FROM: 4100504515 Employee Tool Replacement $ (1,000)
TRANSFER TO: 4100-504311 Off ice Supplies $ 1,000
REASON: To cover cost overruns and future purchases through
current fiscal year for Fleet Maintenance Dept.
TRANSFER # 00-045 |
TRANSFER FROM: 1100-504211 Postage & Mailing 3 (200)
TRANSFER TO: 1100-503352 Equipment Repair - Out $ 200
REASON: To cover cost overruns for Administration Department.
TRANSFER # 00-046 |
TRANSFER FROM: 1200-503012 Admin/Bank Fees $ (6,000)
TRANSFER TO: 1100-504215 Printing $ 6,000
REASON: To cover account overrun due to Board packet
printing expense.
TRANSFER # 00-047 |
TRANSFER FROM: 1700-501021 Other Salaries $ (6,000)
TRANSFER TO: 1700-503041 Temporary Help $ 6,000
REASON: To cover temp help costs in District Counsel’s office
during recruitment.
TRANSFER # 00-048 |
TRANSFER FROM: 2200-501021 Other Salaries $ (5,005)
2200-503352 Outside Repair - Equip 3 (616)
2200-503363 Haz Waste Disposal $ (1,800)
2200-5043 19 Custodial Supplies $ {37)
$ (7,458)
TRANSFER TO: 2200-503041 Temp Help $ 5,000
2200-503361 Waste Oil Disposal $ 1,000
2200-504211 Postage & Mailing $ 800 37
2200-504511 Small Tools $
2200-509123 Travel $ 616 5
2200-514020 Machinery & Equipment
$ 7,458
REASON: To cover cost overruns in the Facilities Maintenance
Department.

budtranrep.xls



FY 99-00 BUDGET TRANSFERS
3/1/00-3/31/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-049

TRANSFER FROM: 2200504215 Printing $ (34)
2200507201 Licenses & Permits 3 {20)
$ (54)
TRANSFER TO: 2600504215 Printing 3 34
2600-507201 Licenses & Permits $ 20
$ 54

REASON: Budget adjustments for non-funded budget accounts

for the Scotts Valley Transit Center.

TRANSFER # 00-050

TRANSFER FROM: 2200-503031 Prof/Tech Services $ (450)
2200-504415 Printing $ (20)
2500-504413 Electrical Supplies $ {(400)
& (870)
TRANSFER TO: 2500-503031 Prof/Tech Services 3 450
2500-503351 Building Repair - Outside 3 200
2500-504215 Printing $ 20
2500-504409 Repair/Maint Supplies $ 200
$ 870
REASON: Budget adjustments for non-funded budget accounts
for the Santa Cruz Metro Center.
TRANSFER # 00-051 |
TRANSFER FROM: 2400-503352 Outside Repair - Equip. $ (500)
TRANSFER TO: 2400-503351 Outside Repair - Bldg. $ 500
REASON: Budget adjustments for vendor material supplies for
Watsonville Transit Center.
TRANSFER # 00-052 |
TRANSFER FROM: 1200-503012 Admin/Bank Fees $ (2,716)
TRANSFER TO: 2200-503351 Outside Repair - Bldgs $ 2,716

REASON: To cover replacement flooring cost at 1200 River Street.

budtranrep.xls



FY 99-00 BUDGET TRANSFERS
3/1/00 - 3/31/00

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 00-053 |
TRANSFER FROM: 1300-501021 Other Salaries $ (8,000)
TRANSFER TO: 1300-503041 Temporary Help $ 8,000
REASON: To cover overrun in Planning & Marketing due to

staff shortage.

TRANSFER # 00-054 |

TRANSFER FROM: 1400-503352 Equip Repair - Out $ (100)
TRANSFER TO: 1400-504215 Printing $ 50
1400-504217 Photo Supp/Proc $ 50
$ 100
REASON: To cover overrun in Human Resources Printing & Photo
accounts.
TRANSFER # 00-055 |
TRANSFER FROM: 1500-505031 Telecommunications $ (28)
TRANSFER TO: 1500-504211 Postage & Mailing $ 28
REASON: To cover account overrn in Postage & Mailing in IT Dept.
TRANSFER # 00-056 |
TRANSFER FROM: 4100-501021 Other Salaries $ (10,000)
4100-504181 Upholstery Supplies $ (1,850)
$ (11,850)
TRANSFER TO: 4100-503041 Temporary Help $ 10,000
4100-504311 Off ice Supplies $ 1,850
$ 11,850
REASON: To cover continued temporary help for Fleet Maintenance
Department.

budtranrep.xls



HIGHWAY 17 - FEBRUARY 2000
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ADA Paratransit Program
Monthly Status Report

This Last % This Last %
February February | Change YTD YTD Change

Cost $ 188,056 | $ 145,392 29.3%| $1,453,397 | $ 1,128,184 28.8%
Revenue $16,678 $13,190 26.4%| $131,828 $105,766 24.6%
Subsidy $171,378 | $132,202 29.6%| $1,321,569 | $1,022,418 29.3%
Passengers 8,339 6,595 26.4% 65,914 52,883 24.6%
Cost/Ride $22.55 $22.05 2.5% $22.05| $ 21.33 3.7%
Subsidy/Ride $20.55 $20.05 2.5% $20.05 $19.33 3.7%
Operating Ratio 8.9% 9.1% -2.2% 9.1% 9.4% -3.2%
% Rides on Taxi 70.6% 70.3% 0.5% 71.0% 71.9% -1.3%
Program Registrants 6,954 5,565 25.0% 6,954 5,565 25.0%
Rides/Registrant 1.2 1.2 1.2% 9.5 9.5 -0.3%

Riders ADA Ridership
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 14, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: APPROVAL OF RENEWAL OF EMPLOYMENT PRACTICES
LIABILITY INSURANCE

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors authorize employment practices liability

coverage with the underwriters at Lloyd’s, London, with a coverage limit of $2,000,000 and
a deductible of $25,000 at a premium cost of $11,638.

II. SUMMARY OF ISSUES

e Last year, the District obtained employment practices liability coverage through
CalTIP’s excess insurance broker, Aon Risk Services.

e The coverage includes discrimination, sexual harassment and wrongful termination.
It covers the District, directors and officers, employees and former employees.

e Aon is offering renewal of the same coverage at a premium of $11,638.
III. DISCUSSION

Last year’s carrier, American International Specialty Lines Insurance Company, is no longer
offering this coverage. Aon has recommended a policy with the same coverage through the
underwriters at Lloyd’s, London at a much lower premium cost than the $16,009 paid last year.
In order to continue uninterrupted coverage, staff is requesting the Board to authorize the
insurance renewal at the meeting of April 14, 2000.

IV.  FINANCIAL CONSIDERATIONS
The premium cost is included in the FY 99-00 budget.
V. ATTACHMENTS

Attachment A: Premium Quotation

Jj\lusers\admin\filesyst\b\bod\board reports\2000\04\empracins.doc
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EMPLOYMENT RELATED PRACTICES LIABILITY INSURANCE PROPOSAL

Named Insured:
Type of Coverage:
Carrier:

Term:

Description of Coverage:

Policy Form:

Limits of Liability:

Deductible:

Enhancements:

Exclusion(s):

Annual Premium:

2000-2001

Santa Cruz Metropolitan Transit Agency

Employment Practices Liability Insurance

Underwriter a Lloyd's, London

March 26, 2000 to March 26, 2001

ATTACHMENT a

The Carrier agrees to pay on behalf of the Insured in excess of the
applicable deductible, clams made by employees (including current
and former employees) alleging discrimination as defined by Title
VII., wrongful termination, harassment in the workplace. Coverage
also includes the duty to defend, and full coverage for unknown

prior acts.
Clams Made

$2,000,000 Each Insured Event
$2,000,000 Total Policy Period Limit

$ 25,000 Each Insured Event/Claim

Including but not limited to:
» No co-pay

> Third Party Liability

» Full prior acts

Including but not limited to:
> ERISA

» Breach of Contract

» Pending and Prior Litigation
>» Bodily Injury

$ 11,638

While we believe this Insurance Summary fairly represents the terms, conditions and exclusions found in your insurance policies. in the event of
any differences between the policies themselves and this Summary, the policy provisions will direct any resolution.

intended to replace or supersede any of your insurance contracts.

Prepared by: Jo Lingschcit

P R

momma - Agn Risk Services

This Summary is not

March, 2000

.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: REPORT ON AMERICANS' WITH DISABILITIES SENSITIVITY
TRAINING

I RECOMMENDED ACTION

No action is required. This report is for informational purposes only.

II. SUMMARY OF ISSUES

= On March 17, 2000, Director Gabriel asked that staff report to the Board of Directors the
extent of bus operator training as it relates to sensitivity training.

= New bus operators are exposed to 12.5 hours of Americans with Disabilities Act (ADA)
training. A major component of this training is sensitivity training and good communication
skills.

= Veteran Bus Operators receive approximately 1 hour of refresher sensitivity training each
year.

= Qperators needing assistance are provided guidance and support from the Safety and
Training Coordinator and the Transit Supervisors.
III.  DISCUSSION

On March 17, 2000 Director Bruce Gabriel asked staff to report on the sensitivity training
provided to Transit District Bus Operators.

The Safety and Training Coordinator and the Metro Accessible Service Transit Forum (MASTF)
provide the Sensitivity Training bus operators receive. Sensitivity training is comprised of the

following:

New Bus Operators

Basic Introduction to ADA

An introduction to the Americans with Disabilities Act (ADA) is conducted which includes bus
operator requirements and responsibilities. This session includes a lecture and films on providing
quality accessible transit services. Good communication skills are a strong focus in this session.
This training is approximately 1.5 hours in length.




Board of Directors
Page 2

Review of SCMTD Accessible Policies and Procedures

This is an in-depth review of the District’s policies and procedures in the area of ADA. Subjects
include call stop announcements, lift and ramp deployment procedures, securement area
procedures, the District’s Mobility Training Program and service animal information. This
session also includes hands-on work with the Districts lifts, ramps and securement equipment.
This training is approximately 3 hours in length.

Sensitivity Seminar

A sensitivity seminar is conducted with the assistance of MASTF members. Subjects include an
introduction to MASTF (its history and purpose), a discussion of accessible issues in the
community, the role of the Accessible Services Coordinator and a discussion of elderly customer
sensitivity and needs. This seminar includes several films, and an in-depth examination of
seizure disorders including actions to take when one occurs on the bus. This training is
approximately 3 hours in length.

Review Process

Near the end of new bus operator training several MASTF members, who use mobility devices,
assist in two (2) field sessions which include the loading, securing and off-loading of customers
who use a mobility device. The two (2) sessions cover all the various types of buses in the
District’s fleet and explore the different types of problems that may occur in the field when
dealing with lifts, ramps and securement devices. This training is approximately 3 — 5 hours in
length.

Veteran Bus Operators

Continued Training

Veteran bus operators are involved in ADA sensitivity training each year. This is accomplished
through the Verification of Transit Training Program (VTT) which is training for bus operators
mandated by the State of California. Every bus operator must receive a minimum of eight (8)
hours of continued education to remain eligible to operate a bus in revenue service.

MASTF members help design the focus of the training and are participants in its delivery. This
year the focus is on good communication skills and call stop announcements. Good
communication skills are essential when interacting with people living with disabilities. This
training is approximately 1 hour in length.

Corrective Training

Should a bus operator experience trouble in dealing with a customer with disabilities, the Safety
and Training Coordinator or a Transit Supervisor will spend time with the bus operator to
identify and work on resolving the issues.

Positive customer interaction is the goal in all the training provided.
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I11. FINANCIAL CONSIDERATIONS
None
1V. ATTACHMENTS

Attachment A: NONE

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\04\ADA Training.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: David J. Konno, Manager of Facilities Maintenance

SUBJECT: BILINGUAL SCHEDULE INFORMATION AT BUS STOPS

I RECOMMENDED ACTION

No Action required. This report is for informational purposes only.

II. SUMMARY OF ISSUES

e Provide bilingual “Spanish” route schedule information at all bus stops
e ADA signage criteria

e Cost evaluation

III.  DISCUSSION

District staff was requested to cost out providing bilingual “Spanish” route schedule information
at all bus stops.

ADA does not require bus schedules, timetables and maps that are posted at the bus stops or bus
bay to comply with the Visual Contrast Requirement (703.4), so the size/font/pitch of the
schedule can remain the same. However, if the District were to redesign the sign face decal, the
new bus route identification sign would be required to comply with 703.4. and the District would
need to install new signage and hardware.

The one time cost of installing a duplicate bilingual route schedule at each bus stop would be
approximately 786 person hours and approximately $23,144.83 in materials and supplies.

Staff recommends that as the route schedules are redesigned or changed that efforts be made to
incorporate bilingual route information.

IV.  FINANCIAL CONSIDERATIONS

Cost of Bilingual signage installation $23,144.83 in materials
$22.828.37 in labor
$45,973.20
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V. ATTACHMENTS

Attachment A: ADA Transportation Facilities (technical)

Attachment B: Spreadsheet- Bilingual signage replacement project

F:\users\ADMINJ\filesyst\B\BOD\Board Reports\2000\04\bilingual1.doc
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Attachment B
BILINGUAL SIGNAGE REPLACEMENT
PROJECT
UNITS| COST |MATERIALS| TIME by % | HOUR | COST | LABOR

COST of HOUR | RATE COST
Install Replacement 1598 | $ 1037/ $ 16,571.26 0.20 $ 29.05| $5.81| $9,281.48
Signage
Sticker Logo 1065 | $ 645 $ 6,869.25 0.11 $ 29.05| $3.20| $3,403.21
Sign Extensions 546 |$ 754 $ 4,116.84 0.10 $ 29.05 $2.91| $1,586.13
Route Sticker 2266 [ $ 0.78] $ 1,767.48 0.13 $ 29.05| $3.78| $8,557.55

$23,144.83 $22,828.37

Present System

Present Sign 1065
Sticker Logo 1065
Sign Extensions 364
Route Sticker 2266




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: David J. Konno, Manager of Facilities Maintenance

SUBJECT: STATUS REPORT- ROUTE 1W- UNIVERSITY/WALNUT

I RECOMMENDED ACTION

No action required. This report is for informational purposes only

II. SUMMARY OF ISSUES

e Headways includes a Route 1B, 1H, 1L, IW and a combined Route 1 Weekend
schedules

e Route 1 schedules are combined into a 1 University/All Routes Weekday/weekend
bus stop sticker

e Route 1W information is not included in 1 University/All Routes bus stop sticker

III.  DISCUSSION

The Headways provides route information for all University routes (1B, 1H, 1L and 1W). This
information is combined into one bus stop sticker called the 1 University/All routes. However,
the 1W University/Walnut (school term) information was not included in the 1 University/All
Routes schedule/sticker. This omission will be corrected in September when the District reprints
the bus stop stickers for the Fall Bid at the start of the school term.

IV. FINANCIAL CONSIDERATIONS
None

V. ATTACHMENTS

Attachment A: I'W University/Walnut schedule (Headways)
Attachment B: 1 University/All Routes schedule - Weekend (Headways)
Attachment C: 1 University/All Routes - Weekday/Weekends - Bus Stop Services

(modified)

J:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\04\rte 1 -walnut1.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF ADOPTION OF CEQA GUIDELINES
(CALIFORNIA CODE OF REGULATIONS, TITLE 14, DIVISION 6,
CHAPTER 3, SECTIONS 15000-15387 INCLUDING APPENDIX A-K) BY
REFERENCE FOR SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT’S OBJECTIVES, CRITERIA, AND PROCEDURES FOR
IMPLEMENTATION OF CEQA THROUGH THE PASSAGE OF
RESOLUTION #00-4-1 WHICH IS SET FORTH AS ATTACHMENT A.

I RECOMMENDED ACTION

Consideration of Adoption of CEQA Guidelines (California Code of Regulations, Title 14,
Division 6, Chapter 3, Sections 15000-15387 including Appendix A-K) by reference for

Santa Cruz Metropolitan Transit District’s objectives, criteria, and procedures for
implementation of CEQA through the passage of Resolution #00-4-2 which is set forth as
Attachment A.

II. SUMMARY OF ISSUES

e Every public agency must adopt its own objectives, criteria, and procedures for
implementing the California Environmental Quality Act (CEQA) in a manner
consistent with CEQA statutes and Guidelines.

e Adoption may be by ordinance, resolution, rule or regulation.

III.  DISCUSSION

California State Law requires that all public agencies adopt objectives, criteria, and procedures
for the evaluation of projects and the preparation of environmental impact reports and negative
declarations. The objectives, criteria, and procedures must be consistent with CEQA and its
Guidelines for administering its responsibilities under CEQA (Public Resources Code §21082;
CEQA Guidelines §15002 subd (a). Although these requirements are mandatory, no reported
court decision has invalidated a public agency action for failure to adopt a local program, as long
as the actual process followed by the agency met the requirements of CEQA and the CEQA
Guidelines.

The adopted implementing procedures must contain provisions for the following:
1. Identifying activities that are exempt from CEQA;
2. Conducting initial studies;
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3. Preparing negative declarations;
4. Preparing draft and final Environmental Impact Reports (EIRs);
5. Consulting with, and obtaining comments from, other public agencies and the public;
6. Assuring adequate opportunity and time for public review and comment on the
environmental documents;
7. Evaluating and responding to comments;

8. Assigning responsibility for determining the adequacy of EIRs and negative
declarations;

9. Reviewing and considering environmental documents by the person or decision-
making body that will approve or disapprove a project;

10. Filing documents required or authorized by CEQA or the Guidelines;

11. Providing adequate comments on environmental documents submitted to the public
agency for review;

12. Assigning responsibility for specific functions to particular units of the public agency;
and

13. Providing time periods for performing functions under CEQA.

(CEQA Guidelines, §15022, subd. (a).)

To avoid having to draft lengthy new rules for itself, a public agency may choose simply to adopt
the state CEQA Guidelines by reference and then to add provisions specifically suited to the
agency’s own activities. (CEQA Guidelines, §15022, subd. (d).) The Guidelines embody both
the specific statutory mandates of CEQA and the nuances added thereto by the scores of judicial
decisions interpreting CEQA. Since 1993, the Guidelines have been revised more frequently than
had been the case in the previous 13 years. Significant revisions to the Guidelines have occurred
in September 1994, May 1997, August 1998, and most extensively in October and December
1998.

Once such procedures have been adopted, failure to comply with them may render an agency’s
action invalid. (Starbird v. County of San Benito (1* Dist. 1981) 122 Cal.App.3d 657 [176
Cal.Rptr. 1490.)

IV. FINANCIAL CONSIDERATIONS

None.

V. ATTACHMENTS

Attachment A: Resolution #00-4-1 adopting by reference the CEQA Guidelines as Santa
Cruz Metropolitan Transit District’s objectives, criteria, and procedures

for implementing the California Environmental Quality Act in a manner
consistent with CEQA statutes and its Guidelines.

Attachment B: CEQA Guidelines Index. (The actual Guidelines can be reviewed at the
District’s administrative offices.)
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Attachment C: Appendices A-K from the Guidelines
Attachment D: Important Guidance for Controversial Issues by Maureen F. Gorsen,

General Counsel for the California Resources Agency (October 1998)
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

ADOPTION OF CEQA GUIDELINES FOR IMPLEMENTATION OF CEQA

WHEREAS, California State law requires that all public agencies adopt objectives,
criteria, and procedures for the implementation of the California Environmental Quality Act
(CEQA) and its Guidelines;

WHEREAS, the adopted objectives, criteria, and procedures must be consistent with
CEQA and its Guidelines for administering its responsibilities under CEQA (Public Resources
Code §21082; CEQA Guidelines §15002 subd. (a));

WHEREAS, adoption of the state CEQA Guidelines can be made by reference to fulfill
Santa Cruz Metropolitan Transit District’s obligations to adopt objectives, criteria, and
procedures (CEQA Guidelines, §15022, subd. (d).);

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby adopts by
reference the CEQA Guidelines, located in the California Code of Regulations, Title 14, Division
6, Chapter 3, Sections 15000-15387 including Appendixes A-K, as Santa Cruz Metropolitan
Transit District’s objectives, criteria, and procedures for implementing the California
Environmental Quality Act in a manner consistent with CEQA statutes and CEQAGuidelines.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit
District on April 21, 2000, by the following vote:

AYES: DIRECTORS -

NOES: DIRECTORS -

ABSENT: DIRECTORS -
JAN BEAUTZ
Chairperson

ATTEST:
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LESLIE WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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Impact Incorporation Impact Impact
IV. BIOLOGICAL RESOURCESWould the project:
a) Have a substantial adverse effect, either directly or through D D D D
habitat modifications, on any species identified as a candidate, 8
senditive, or specia status species in local or regiona plans,
policies, or regulations. or by the California Department
of Fish and Game or U.S. Fish and Wildlife Service? b
b) Have a substantid adverse effect on any riparian habitat D D D D
or other sensitive natural community identified in local or
regiona plans, policies, regulations or by the California
Department of Fish and Game or US Fish and Wildlife Service?
¢) Have a substantial adverse effect on federally grotected O d O O
wetlands as defined by Section 404 of the Clean Water Act
(including, but not limited to, marsh, vernal pool, coastal,
etc.) through direct removal, filling, hydrologica
interruption, or other means?
d) Interfere substantialy with the movement of any D D D D
native resident or migratory fish or wildlife species or with
established native resident or migratory wildlife corridors,
or impede the use of native wildlife nursery sites?
e) Conflict with any local policies or ordinances protecting D D D D
biologica resources, such as a tree preservation policy e
or ordinance?
f) Conflict with the provisions of an adopted Habitat D D D D

Conservation Plan, Natura Community Conservation Plan,
or other approved local, regiona, or state habitat conservation
plan?

V. CULTURAL RESOURCES—Would the project:

a) Cause a subgtantial adverse change in the significance of D
a historical resource as defined in § 15064.57

b) Cause a substantial adverse change in the significance of
an archaeological resource pursuant to § 15064.57

¢) Directly or indirectly destrov a unique paleontological cl
resource or site or unigque geologic feature?

a
O 0o O 4d
O O O 0O
oo 0O 0

d) Disturb any human remains. including those interred cl
outside of formal cemeteries?

Vl. GEOLOGY AND SOILS-Would the project:

a) Expose people or structures to potential substantial D D D D
adverse effects, including the risk of loss, injury,
or death involving:

1) Rupture of a known earthquake fault, as delineated on D D D D
the most recent Alquist-Priolo Earthquake Fault Zoning

Map issued by the State Geologist for the area or based

on other substantial evidence of a known fault? Refer to

Drvision of Mines and Geology Specia Publication 42.

P@e 71420 Regisier 98, No 43; 10 30-98
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LessThan
Significant
Potentially With Less Than
Significant Mitigation Significant No
Impact Incorporation Impact Impact

ii) Strong seismic ground shaking?
iii) Selsmic-related ground failure, including liquefaction?
iv) Landslides?

b) Result in substantial soil erosion or the loss of topsoil?

o oono
OO oo
OO0 ooog

¢) Belocated on ageologic unit or soil that is unstable,
or that would become unstable as a result of the project,
and potentialy result in on- or off-site landdide,

lateral spreading, subsidence, liquefaction or collapse?

a
O
O

d) Belocated on expansive soil, as defined in Table 18-1-B D
of the Uniform Building Code (1994). creating
substantia risks to life or property?

O
O
O
O

e) Have soilsincapable of adequately supporting the
use of septic tanks or dternative waste disposa systems
where sewers are not available for the disposal of waste
water?

VII. HAZARDS AND HAZARDOUS MATERIALS—
Would the project:

a) Create asignificant hazard to the public or the D E] D D
environment through the routine transport, use, or
disposal of hazardous materials?

b) Create asignificant hazard to the public or the D D D D
environment through reasonably foreseeable upset and

accident conditions involving the release of hazardous

materias into the environment?

¢) Emit hazardous emissions or handle hazardous or D D D D
acutely hazardous materials, substances, or waste within
one-quarter mile of an existing or proposed school?

d) Belocated on asite which isincluded on alist of D D D D
hazardous materials sites compiled pursuant to Government

Code Section 65962.5 and, as a result, would it creste a

significant hazard to the public or the environment?

e) For aproject located within an airport land use O O O O
plan or, where such a plan has not been adopted, within

two miles of a public airport or public use airport,

would the project result in a safety hazard for people

residing or working in the project area?

f) For aproject within the vicinity of a private airstrip, D D D D
would the project result in a safety hazard for people residing
or working in the project area?

g) Impair implementation of or physicaly interfere with D D D D
an adopted emergency response plan or emergency
evacuation plan?

h)  Expose peopie or structures to a significant risk of D D D [:]
loss. injury or death involving wildland fires. including

where wildlands are adjacent to urbanized areas or where

residences are intermixed with wildlands?

Pege 714.21 Rogister 98, No 1410309 8
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VIIl. HYDROLOGY AND WATER QUALITY-Would
the project:

a) Violate any water quality standards or waste discharge
requirements?

b) Substantialy deplete groundwater supplies or interfere
substantially with groundwater recharge such that there
would be a net deficit in aguifer volume or a lowering of
the local groundwater table level (e.g., the production

rate of pre—existing nearby wells would drop to alevel
which would not support existing land uses or

planned uses for which permits have been granted)?

c) Substantialy ater the existing drainage pattern of the site
or area, including through the alteration of the ¢ourse of a
stream or river, in amanner which would result in

substantial erosion or siltation on- or off-site?

d) Substantiadly alter the existing drainage pattern of the
site or area, including through the ateration of the course of
a stream or river, or substantially increase the rate or amount
of surface runoff in a manner which would result in flooding
on- or off-site?

e) Create or contribute runoff water which would exceed
the capacity of existing or planned stormwater drainage
systems or provide substantial additional sources of
polluted runoff?

f) Otherwise substantially degrade water quality?

g) Place housing within a 100-year flood hazard area as
mapped on a federa Flood Hazard Boundary or Flood
Insurance Rate Map or other flood hazard delineation map?

h) Place within a100-year flood hazard area structures
which would impede or redirect flood flows?

i) Expose people or structures to a significant risk of loss,
injury or death involving flooding. including flooding
as aresult of the failure of alevee or dam?

j} Inundation by seiche, tsunami, or mudflow?
IX. LAND USE AND PLANNING-—Would the project:
a Physicaly divide an established community?

b) Conflict with any applicable land use plan, policy,

or regulation of an agency with jurisdiction over the project
(including, but not limited to the general plan, specific
plan. local coastal program. or zoning ordinance) adopted
for the purpose of avoiding or mitigating an environmental
effect?

c) Conflict with any applicable habitat conservation plan or
natural community conservation plan?

Potentialy
Significant
{mpact

0

Page 7 14.22

Less Than
Significant
With
Mitigation
Incorporation

Iy

O 0O

Less Than
Significant
Impact

a

O 0O o000

=0

N0
Impact

(.

O 0o a

O

Regiswer 98, No 2 10-30-98
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Less Than
Significant
Potentialy With Less Than
Significant Mitigation Significant No
Impact Incorporation Impact Impact
X. MINERAL RESOURCES-Would the project:
8 Result in the loss of availability of aknown minera a a e a
resource that would be of value to the region and the
residents of the state’ ?
b) Result in the loss of availability of a locally-important O (] d O

mineral resource recovery site delineated on alocal
generd plan, specific plan or other land use plan?

v

X1. NOISE—

Would the project result in:

o4

O
oo
C0O

a) Exposure of personsto or generation of aoise levels
in excess of standards established in the 16cal general plan
or noise ordinance, or applicable standards of other agencies?

=
-

b) Exposure of persons to or generation of excessive D D [:] D
groundborne vibration or groundborne noise levels?

¢) A substantial permanent increase in ambient noise D D D

levels in the project vicinity above levels existing without

the project?

d) A substantial temporary or periodic increase in ambient D D D D

noise levels in the project vicinity above levels existing
without the project?

e) For aproject located within an airport land use plan D D D D
or, where such a plan has not been adopted, within two miles

of a public airport or public use airport, would the project

expose people residing or working in the project area to

excessive noise levels?

f) For aproject within the vicinity of a private airstrip, D D D D
would the project expose people residing or working in
the project area to excessive noise levels?

XIll.  POPULATION AND HOUSING—Would the project:

@)  Induce substantia population growth in an area, either O D D D
directly (for example. by proposing new homes and

businesses) or directly (for example, through extension of

roads or other infrastructure)?

b) Displace substantial numbers of existing housing, D D 2 L)
necessitating the construction of replacement housing

elsewhere?

c) Displace substantial numbers of people, necessitating D D [:] m).

the construction of replacement housing el sewhere?

P@e 71423 Register 98. No 44: 10-30-98
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§ 15387 BARCLAYS CALIFORNIA CODE OF REGULATIONS
Less Than
Significant
Potentialy With
Significant Mitigation
Impact Incorporation
XIlI. PUBLIC SERVICES
a) Would the project result in substantial adverse physical cl El

impacts associated with the provision of new or physicaly
atered governmental facilities, need for new or physicdly
altered governmental facilities, the construction of which
could cause significant environmenta impacts. in order

to maintain acceptable service ratios, response times

or other performance objectives for any of the public

services
Fire protection?
Police protection?
Schools?
Parks?
Other public facilities?

X1V. RECREATION—

a) Would the project increase the use of existing

oooo 0O
ooogo o

a
O

neighborhood and regional parks or other
recreational facilities such that substantial physical
deterioration of the facility would occur or be accelerated?

b) Does the project include recrestional facilities or require cl D
the construction or expansion of recreationd facilities which
might have an adverse physical effect on the environment?

XV . TRANSPORTATION/TRAFFIC-Would the project:

a8 Cause an increase in traffic which is substantial in relation D D
to the existing traffic load and capacity of the street system

(i.e, result in a substantial increase in either the number of

vehicle trips, the volume to capacity ratio on roads, or

congestion at intersections)?

b) Exceed, ether individualy or cumulatively, a level of cl D
service standard established by the county congestion management
agency for designated roads or highways?

¢) Result in achange in air traffic patterns. including either D L__]
an increase in traffic levels or a change in location that results

in substantial safety risks?

d) Substantially increase hazards due to a design feature cl D
(e.g.. sharp curves or dangerous intersections) or incompatible

uses (e.g., farm equipment)?

e) Result in inadequate emergency access? cl
f) Result in inadequate parking capacity? cl

g) Conflict with adopted policies, plans, or programs

000

supporting dternative transportatien (e.g., bus turnouts.

bicycle racks)?

Page 714.24
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Less Than
Significant
Potentially With Less Than
Significant Mitigation Significant No

Impact Incorporation Impact Impact
XVI.  UTILITIES AND SERVICE SYSTEMS—
Would the project:
a) Exceed wastewater treatment requirements of the O O O O
applicable Regionad Water Qudity Control Board?
b) Require or result in the construction of new water or D D D D
wastewater treatment facilities or expansion of existing -
facilities, the construction of which could cause
significant environmental effects?
¢} Require or result in the construction of new storm D D D D
water drainage facilities or expansion of exigting facilities,
the construction of which could cause si@iﬁ:am
environmental  effects?
d) Have sufficient water supplies available to serve the D D D D
project from existing entitlements and resources, or are
new or expanded entitlements needed?
€) Result in a determination by the wastewater treatment D D D D

provider which serves or may serve the project that it has
adequate capacity to serve the project’s projected
demand in addition to the provider's existing
commitments?

f) Be served by a landfill with sufficient permitted capacity to D
accommodate the project’s solid waste disposal needs?

g) Comply with federal, state, and local statutes and regulations D
related to solid waste?

XVII. MANDATORY FINDINGS OF SIGNIFICANCE—

a) Does the project have the potential to degrade the [:]
quality of the environment, substantially reduce the habitat

of afish or wildlife species, cause a fish or wildlife

population to drop below self-sustaining levels, threaten

to diminate a plant or animal community, reduce the number

or restrict the range of arare or endangered plant or

animal or diminate important examples of the magor

periods of California history or prehistory?

b) Does the project have impacts that are individualy limited, € |
but cumulatively considerable? (‘Cumulatively considerable”

means that the incremental effects of a project are considerable

when viewed in connection with the effects of past projects,

the effects of other current projects, and the effects of

probable future projects)?

c) Does the project have environmental effects which will cause D
substantial adverse effects on human beings, either directly or
indirectly?

NotE Authority cited: Sections 2 1083 and 21087. Public Resources Code. Refer-
ence: Sections 21080(c), 21080.1, 21080.3. 21082.1, 21083. 21083.3, 21093. L
21094 and 2 1151. Public Resources Code; Sundstrom v. County of Mendocino.

202 Cal.App 3d ‘96 (1988); Leonoff v. Monterey Board of Supervisors, 222

Cal App.3d 1337 (1990)

Page 714.

History
Sew Appendix G filed 10-8-76; effective thirtieth day thereafter (Register 76,
No 41). SOTE: Order designated that compliance with thus appendix 1s autho-
rized but not mandatory before |-1 -77.

25 Regusier 98 No 44 10-30-9%
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2. Amendment of subsections (n) and (o) tiled 2-2-78; effective thirtieth day
thereafter (Register 78, No. 5 ]

3. Amendment of subsections (j) and (V) and new subsections (y) and (2) tiled
5-8-80; effecuve thirtieth day thereafter (Register 80. No. 19).

4. Amendment of first paragraph and subsection (c) filed 5-27-97; operative
E23-227-97 pursuant to Government Code section 11343.4(d) (Register 97. No.

5. Rebealer of former Appendix G and relettering and amendment of former Ap-
ﬁdi_x | to new Appendix G filed 10-26-98; operative 10-26-98 pursuant to
blic Resources Code section 21087 (Register 98, No. 44).

Appendix H
Environmental Information Form
(To be completed by applicant)

Date Filed
GENERAL INFORMATION
1. Name and address of developer or project sponsor:

2. Address of project:
Assessor's Block and Lot Number
3. Name, address, and telephone number of person to be contacted con-
cerning this project:

>

4. Indicate number of the permit application for the project to which
this form pertains:

5. List and describe any other related permits and other public approv-
als required for this project, including those required by city, regional,

the vicinity.

- - 28. Site on filled land or"on Sope of 10 percent or more.

- - 29. Use of disposal of potentially hazardous materials, such
as toxic substances, flammables or explosives.

- - 30. Substantial change in demand for municipal services
(police, fire, water. sewage, etc.).

- - 31. Substantialy increase fossil fuel consumption
(electricity, ail, naturd gas, etc.).

- - 32. Relationship to alarger project or series of projects.

ENVIRONMENTAL SETTING

33. Describe the project site asiit exists befor e the project, including
information on topography, soil stability, plants and animals, and any

ultural, historical or scenic aspects. Describe any existing structures on
e site, and the use of the structures. Attach photographs of the site.
Snapshots or polaroid photos will be accepted.

34. Describe the surrounding properties, including information on
plants and animals and any cultural, historica or scenic aspects. Indicate
the type of land use (residential, commercial, etc.). intensity of land use
(one-family, apartment houses, shops, department stores, etc.), and scae
of development (height, frontage, set-back, rear yard, etc.). Attach pho-
tographs of the vicinity. Snapshots or polaroid photos will be accepted.

CERTIFICATION: | hereby certify that the statements furnished
above and in the attached exhibits present the data and information re-
quired for thisinitial evauation to the best of my ahility, and that the facts,
statements, and information presented are true and correct to the best of
my knowledge and belief.

state and federa agencies:

6. Existing zoning district:
7. Proposed use of site (Project for which this form is filed):

PROJECT DESCRIPTION

8. Ste size.

9. Square footage.

10. Number of floors of construction.

11. Amount of off-street parking provided.

12. Attach plans.

13. Propose scheduling.

14. Associated projects.

15. Anticipated incremental development.

16. If residential, include the number of units, schedule of unit sizes,
range of sale prices or rents, and type of household size expected.

17. If commercial. indicate the type, whether neighborhood, city or re-
gionaly oriented, square footage of saes area, and loading facilities.

18. If industrid, indicate type, estimated employment per shift, and
loading facilities.

19. If indtitutional. indicate the mgor function, estimated employment
per shift, estimated occupancy. loading facilities, and community bene-
fits to be derived from the project.

20. If the project involves a variance, conditional use or rezoning
application, state this and indicate clearly why the application is required.

Are the following items applicable to the project or its effects? Discuss
below all items checked yes (attach additional sheets as necessary).

21. Change in existing features of any bays, tidelands.
beaches, lakes or hills, or substantial alteration of ground
contours.

22. Change in scenic views or vistas from existing residential
areas or public lands or roads.

23. Change in pattern. scale or character of general area of
project.

24. Significant amounts of solid waste or litter.

25. Change in dust. ash. smoke. fumes or odors in vicinity.
26. Change in ocean. bay, lake. stream or ground waterquality
or quantity. or alteration of existing drainage patterns.

77. Substantial change in existing noise or vibration levelsin

Page 7 14.26

Date
(Signature)
For
Nore: Thisis only a suggested form. Public agencies are free to devise their own
format for initia studieﬁ%
Nore: Authority cited: Sections 21083 and 21087, Public Resources Code. Refer-
ence: Sections 2100021176, Public Resources Code.
HISTORY

1. New Appendix H filed 10-8-76; effective thirtieth day thereafter (Register 76,
No. 40). NOTE: Order designates that compliance with this appendix 1s autho-
rized but not mandatory before I-1-77.

2. Amendment filed 2-2-78; effective thirtieth day thereafter (Register 78, No.
5).

Appendix |

Notice of Preparation

TO: FROM :
(Responsible Agency)

(Lead Agency)

(Address) (Address)

SUBJECT: Notice of Preparation of a Draft Environmental Impact
Report

will be the Lead Agency and will prepare an
environmental impact report for the project identified below. We need to
know the views of your agency as to the scope and content of the environ-
mental information which is germane to your agency’ s statutory respon-
sihilities in connection with the proposed project. Your agency will need
to use the EIR prepared by our agency when considering your permit or
other approval for the project.

The project description, location. and the probable environmental ef-
fects are contained in the attached materials. A copy of the Initial Study
Ois. Oisnot, attached.

Due to the time limits mandated by Stare law. your response must be
sent at the earliest possible date but not later than 30 days after receipt of
this notice.

Please send your response to at the address
shown above. We will need the name for a contact person in your agency.

Rezisier 98, No 340 10-30 98




Resources Agency § 15387

Title 14
Project Title: HisToRY
Project Applicant. if any: 1. Repealer and new Appendix | filed 8-19-94; operative 9-19-94 (Register 94,
Date Signature No. 33). For prior history, see Register 80, No. 19.
Title 2. Relettering of former Appendix | to Appendix G and relettering of former Ap-
pendix J to new Appendix | tiled 10-26-98; operative 10-2698 pursuant to

Telephone Public Resources Code section 21087 (Register 98, No. 44).

Reference: California Administrative Code, Title 14, Sections 15035.7. 15054.3.
15066.

4

Register 98, No 44: 10-30-98
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$15387

BARCLAYS CALIFORNIA CODE OF REGULATIONS

Title 14

FIRST TIER EIR
(15152)

Later Project
EIR

Appendix J

Examples of Tiering EIR’s

project encompasses separate but related projects such as generd plan, zoning, develop-
ment

later tiers move from general to specific analysis of projects

later project is consistent with general plan or zoning

initial study must examine significant effects not covered in prior EIR

%
later EIR must state lead agency is using tiering concept and must comply with section
15152

STAGED EIR
(15167)

Supplement to the
Staged EIR

one large project will require a number of discretionary approvals from govt. agencies and
one of those approvals will occur more than two years before construction commences

supplements to the staged EIR are prepared for later government agency approvals on the
same overall project if information available at the time of that later approval would permit
condderation of additiona environmental impacts, mitigation measures or reasonable al-
ternatives

PROGRAM EIR
(15168)

Subsequent Project
EIR

MASTER EIR
(15175)

Focused EIR
(15177)

series of actions or activities that can be characterized as one large project and are related
either:

geographically

aslogica parts of achange of activities

in connection with rules, regulations, plans or other genera criteria governing a continu-
ing program

asindividua activities carried out under common authority (statutory or regulatory) and
having similar environmental effects which can be mitigated in similar ways

only if subsequent activity has effects not examined in the previoudy certified program
EIR will additiond environmental documentation be required (if subsequent activity has
no new effects, that activity is covered by the program EIR)

alternative to project, staged, or program EIR

can be used for:

— general plan (or gen. plan eement. amendment, or update)
- redevelopment plan projects (public or private)

- project consisting of phases or smaller individual projects
- other activities described in 15 175

after live years from initial certification, adopting authority must review the Master EIR
and prepare subsequent or supplemental EIR if substantial changes have occurred with
resepct to circumstances under which the original Master EIR was adopted

no new EIR isrequired for subsequent projects within the scope of the Master EIR which
cause no additiona significant effect

a subsequent. Focused EIR is required only where:

~ substantial new/additional information shows adverse environmental effects not ex-
amined in Master EIR or more significant than described in EIR. or

- substantial new/additiond information shows mitigation measures previously deter-
mined to be infeasible are now feasible and will avoid/reduce the significant effectsto a
level of inggnificance

Page 714.28
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Title 14

Resources Agency

§ 15387

SPECIAL SITUATIONS/EIRs

Multiple—family residential development/residential and commercia or retail mixed-use development (PRC 21 158.5 and Guideline

§ 15179.5)

« project is multiple-family residential development up to 100 units or is aresidential and commercia or retail mixed-use development of not more

than 100,000 square feet

o if project complies with procedures in section 21158.5, only a focused EIR need be prepared, notwithstanding the fact that the project wasn't identi-

fied in the Master EIR
Redevelopment Project (15 180)

« al public and private activities or undertakings in furtherance of a redevelopment plan (public or private) constitute a single project

« the redevelopment plan EIR istreated as a program EIR

« Nno subsequent EIR isrequired for individual components of the redevelopment plan unless substantial changes or substantial new information trig-
gers a subsequent EIR or supplement to an EIR pursuant to (secuoq\s 15 162 or 15 163)

Housing/neighborhood commercia facilities (15 18 1)

« aproject involving construction of housing or neighborhood commercial facilities in an urbanized area
« aprior EIR for a specific plan, local coastal program. or port master plan may be used asthe EIR for such a project (no new EIR need be prepared)

provided section 15 18 1 procedures are complied with

Projects Consistent with Community Plan, Genera Plan, or Zoning (15 183)
« aproject which is consistent with a communigy plan adopted as part of a genera plan or zoning ordinance or a general plan of aloca agency and

where there was an EIR certified for thezoning action or master plan

« the EIR for the residential project need only examine certain significant environmental effects, as outlined in section 15 183
Regulations on Pollution Control Equipment (PRC section 21159)
o section 2 1159 requires environmental analysis of reasonably foreseeable methods of compliance a the time of adoption of rule or regulation requir-

ing the installation of pollution control equipment

« an EIR prepared at the time of adoption of the rule or regulation is deemed to satisfy the requirement of section 21159

Ingtalation of Pollution Control Equipment (PRC section 21159.1)

« afocused EIR is permitted where project 1) consists solely of installation of pollution control equipment; 2) isrequired by rule orregulation adopted
by the State Air Resources Board, an air pollution control district or air quality management district, the State Water Resources Control Board,
a Cdlifornia regional water qudity control board, the Dept. of Toxic Substances Control, or the Cdifornia Integrated Waste Management Board;

and 3) meets the procedural requirements outlined in section 2 1159.1

History
1. New ,)Appendix Jfiled 2-2-78; effective thirieth day thereafter (Register 78,

2. Relettering of former Appendix Jto Appendix | and new Appendix J tiled
10-26~98; operative 10-26-98 pursuant to Public Resources Code section
21087 (Reg|ster 98. No. 44).

Appendix K

Criteria for Shortened Clearinghouse Review

Under exceptional circumstances, and when requested in writing by
the lead agency, the State Clearinghouse in the Office of Planning and
Research (OPR) may shorten the usua review periods for proposed nega
tive declarations, mitigated negative declarations and draft EIRs sub-
mitted to the Clearinghouse. A request must be made by the decision—
making body of the lead agency, or by a properly authorized
representative of the decision-making body.

A shortened review period may be granted when any of the following
circumstances exist:

(1) The lead agency is operating under an extension of the one-year
period for completion of an EIR and would not otherwise be able to com-
plete the EIR within the extended period.

(2) The public project applicant is under severe time constraints with
regard to obtaining financing or exercising options which cannot be met
without shortening the review period.

(3) The document is a supplement to a draft EIR or proposed negative
declaration or mitigated negetive declaration previously submitted to the
State Clearinghouse.

(4) The hedth and safety of the community would be at risk unless the
project is approved expeditioudly.

(5) The document is a revised draft EIR. or proposed negative declara-
tion or mitigated negative declaration. where changes in the document
are primarily the result of comments from agencies and the public.

Shortened review cannot be provided to a draft EIR or proposed nega
tive declaration or mitigated negative declaration which has aready be-

Page 714.29

gun the usual review process. Prior to requesting shortened review, the
lead agency should have aready issued a notice of preparation and re-
ceived comments from applicable State agencies, in the case of an EIR,
or consulted with applicable State agencies, in the case of a proposed neg-
ative declaration or mitigated negative declaration.

No shortened review period shall be granted unless the lead agency has
contacted and obtained prior approval for a shortened review from the
applicable state responsible and trustee agencies. No shortened review
shall be granted for any project which is of statewide, regional, or area-
wide significance, as defined in Section 15206 of the guidelines.

HISTORY
1 Ne\g ,)Appendix K filed 7-13-83; effective thirtieth day thereafter (Register 83,

2. Editoria correction of 7-13-83 order redesignating effective date to 8-1-83
flled 7-1683 (Register 83. No. 29).

er of Appendix K and relettering of former A rngendlx L to new Appendix
|Ied 10-26-98: querative 10-26-98 pursuant to Public ResourcesCode sec-
t|on 21087 (Register 98, No. 44).

Appendix L

Criteria for Shortened Clearinghouse Review

HisToRY
1 New Appendix L tiled 5-27-97, ogeratlve 5-27-97 pursuant to Government
Code section 11343.4(d) (Register 97, No. 2
2. Relettenng of former Appendix L to new Ap
tive 1112)—76—98 pursuant t0 Public Resources
0.

dix K filed10-26-98; opera-
ode section 21087 (Register 98,

Chapter 4. Resources Agency-Conflict of

Interest Code

SOTE: It having been found, pursuant to Government Code Sec-
tion 11409(a). that the printing of the regulations constituting the Conflict
of Interest Code is impractical and these regulations being of limited and
particular application, these regulations are not published in full in the

Regiswer 98 No 34 10 30 93



BEFORE THE BOARD OF DIRECTORS
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No: 00-4-2

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF BART CAVALLARO AS
A MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD
OF DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide
public transportation to all of the citizens of Santa Cruz County; and

WHEREAS, the City of Scotts Valley, requiring strong representation, appointed
Bart Cavallaro as a member of the Board of Directors of the Santa Cruz Metropolitan
Transit District; and

WHEREAS, Bart Cavallaro served as a member of the Board of Directors from
1981 through 2000; and

WHEREAS, Bart Cavallaro provided the Santa Cruz Metropolitan Transit District
with strong leadership and insightful guidance during his terms of office; and

WHEREAS, Bart Cavallaro served the Santa Cruz Metropolitan Transit District in
the position of Chair in 1984, 1991 and 1992; and

WHEREAS, Bart Cavallaro was a guiding force for the Santa Cruz Metropolitan
Transit District in the development of the Scotts Valley Transit Center; and

WHEREAS, during the time that Bart Cavallaro served on the Board of Directors,
the Transit District expanded service, developed facilities, played a critical role in the
recovery efforts from the 1989 Loma Prieta Earthquake, purchased new buses,
developed new consolidated operating facility project, increased ridership and acquired
funding for major capital and service improvements; and

WHEREAS, the quality of public transit service in Santa Cruz County was
improved dramatically as a result of the dedication, commitment and efforts of Bart
Cavallaro.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Santa Cruz Metropolitan Transit District does hereby commend Bart Cavallaro for his
efforts in the advancement of Public Transportation Service in Santa Cruz County and
expresses appreciation on behalf of itself, the staff and all of the citizens of Santa Cruz
County.



Resolution No. 00-4-2
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Bart
Cavallaro and that a copy of this resolution be entered into the official records of the
Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 21st day of April 2000.

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

JAN BEAUTZ
Chairperson

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

F:\users\ADMIN\filesyst\R\Resolutn\2000\cavallaro#2.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: AUTHORIZATION FOR DISPOSAL OF ASSETS

I RECOMMENDED ACTION

Staff recommends that the Board of Directors declare the attached list of assets as excess
and authorize disposal.

II. SUMMARY OF ISSUES

e In accordance with the District’s policy on disposal of fixed assets and inventoriable
items, at least once per year the Finance Manager shall recommend to the Board of
Directors a list of items to be declared excess with appropriate action for disposal.

e The items on Attachment A are either obsolete or not economically repairable and are
of no useful value to the District.

III.  DISCUSSION

The estimated current market value of all items recommended for disposal is zero. Only one
item has remaining book value: a time clock with a net book value of $39.06.

Upon the Board’s declaration of the items as excess, they will be transferred to the Facilities
Maintenance Department and disposed of through an organization such as Ecology Action or
through a County disposal/recycling center if not accepted by Ecology Action.

IV.  FINANCIAL CONSIDERATIONS

The current net book value of the entire list of items is $39.06. Upon disposal that amount will
be recorded as a loss.

V. ATTACHMENTS

Attachment A: List of Assets Designated for Disposal as of April 21, 2000.

j\lusers\admin\filesyst\b\bod\board reports\2000\04\assetdisp0421.doc
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ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Assets Designated For Disposal As Of April 21, 2000

ASSET PURCHASE ACQUISITION NET MARKET REASONFOR
NUMBER DESCRIPTION DATE ° COST BOOK VALUE DISPOSAL
VALUE
00156.00A Typewriter 01/24/80 $790.48 $0.00 $0.00 OBSOLETE
00218.00A Chair 11/30/84 $167.70 $0.00 $0.00 OBSOLETE
00248.00A Typing Table 09/15/81 $75.00 $0.00 $0.00 OBSOLETE
00529.00A Drill 03/26/86 $120.00 $0.00 $0.00 UNREPAIRABLE
00531 .00A Scroll Saw - $0.00 $0.00 $0.00 UNREPAIRABLE
00533.00A Sander e $0.00 $0.00 $0.00 UNREPAIRABLE
00546.00A Skill Saw Tewe- $0.00 $0.00 $0.00 UNREPAIRABLE
00599.00A Chain Saw 08/24/81 $379.00 $0.00 $0.00 UNREPAIRABLE
00606.00A Sander 03/17/82 $126.00 $0.00 $0.00 UNREPAIRABLE
00657.00A/C Chair 12/13/79 $74.02 $0.00 $0.00 OBSOLETE
00694.00A Radio Pack Charger 09/28/82 $471.67 $0.00 $0.00 BROKEN
00779.00A File Cabinet 08/02/83 $179.99 $0.00 $0.00 BROKEN
00788.00A/D Time Clock 02/22/85 $663.49 $0.00 $0.00 OBSOLETE
00852.00A Dictaphone 06/24/83 $255.55 $0.00 $0.00 BROKEN
00941 .00A Alert Monitor 08/11/83 $410.95 $0.00 $0.00 OBSOLETE
00942.00A Hand Held Radio 08/10/83 $484.51 $0.00 $0.00 BROKEN
01117.00A Partition 06/06/84 $268.47 $0.00 $0.00 OBSOLETE
01245.00A File Cabinet 06/15/85 $50.03 $0.00 $0.00 OBSOLETE
01290.00A Drill 10/26/84 $119.00 $0.00 $0.00 UNREPAIRABLE
01819.00A Chair Wd/Arms Brown 09/16/85 $86.62 $0.00 $0.00 OBSOLETE
01972.00A Drafting Table 01/27/87 $119.94 $0.00 $0.00 OBSOLETE
02005.00A Partition 05/09/86 $94.73 $0.00 $0.00 OBSOLETE
0211 0.00A Time Clock 11/17/86 $319.50 $39.06 $0.00 OBSOLETE
02179.00A Battery Charger 07/01/87 $312.49 $0.00 $0.00 OBSOLETE
02195.00A Chair W/Arm Gray 09/07/87 $110.02 $0.00 $0.00 OBSOLETE
02302.00A Hand Held Radio 08/15/88 $0.00 $0.00 $0.00 BROKEN
02303.00A Radio Pack Charger 08/15/88 $0.00 $0.00 $0.00 BROKEN
02361 .O0A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02362.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02363.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02364.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02365.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02366.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02367.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 OBSOLETE
02368.00A Partition 5x8 Gray 02/15/89 $362.92 $0.00 $0.00 BROKEN
02406.00A Calculator 07/28/89 $102.24 $0.00 $0.00 BROKEN
02489.00A Mobile Telephone 02/21/91 $425.93 $0.00 $0.00 OBSOLETE
02450.00A Mobile Phone 02/21/91 $425.93 $0.00 $0.00 OBSOLETE
02563.00A Camera 05/12/87 $65.00 $0.00 $0.00 BROKEN
02643.00A Answering Machine 11/08/80 $95.01 $0.00 $0.00 BROKEN
02649.00A Answering Machine 03/08/90 $121.16 $0.00 $0.00 BROKEN
02660.00A Answering Machine 08/27/96 $129.82 $0.00 $0.00 BROKEN
02701 .00A Answering Machine 12/02/93 $113.61 $0.00 $0.00 BROKEN
02731 .O0A Radio Call Check ~ ==-=-- $0.00 $0.00 $0.00 OBSOLETE
02759.00A Answering Machine 01/05/97 $108.24 $0.00 $0.00 BROKEN
02960.00A Hand Held Radio === $0.00 $0.00 $0.00 BROKEN
02964.00A Hand Held Radio _- $0.00 $0.00 $0.00 BROKEN
02965.00A Rapid Charger - $0.00 $0.00 $0.00 BROKEN
03081 .O0A Mobile Phone 02/21/91 $425.93 $0.00 $0.00 OBSOLETE
03225.00A Calculator 12/01/94 $92.01 $0.00 $0.00 BROKEN
03305.00A Calculator 10/09/85 $125.84 $0.00 $0.00 BROKEN
03387.00A Hepa Air Filter 01/10/97 $108.24 $0.00 $0.00 UNREPAIRABLE
TOTALS $10,921.48  $39.06 $0.00



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER SANTA CRUZ BEACH SHUTTLE PROGRAM

I RECOMMENDED ACTION

Staff is recommending that the Board of Directors authorize staff to to prepare to operate the

Santa Cruz Beach Shuttle and to continue to seek other funding to make up the deficit.

II. SUMMARY OF ISSUES

e Last year a patchwork of funding arrangements were put together to restart the
operation of the Santa Cruz Beach Shuttle.

e The Beach Shuttle was a big operational success after not having run for years.

e Staff contacted funding partners from the previous year to determine participation for
this year.

e Current commitments are not adequate to provide the service at the same percentages
as was provided last year.

III. DISCUSSION

Last year the Board authorized the operation of the Santa Cruz Beach Shuttle. It had not
operated for a few years and there was interest in its reestablishment as a result of road
reconstruction efforts during the summer. The UTU approached the Board at a late date and staff
was able to secure operation of the service through a patchwork of funding arrangements.

Attachment A shows the projected cost for this year of $35,900, with the recommended share for
each of the funding partners from last year. These numbers were arrived at using the same ratios
of support that were received last year. Staff has contacted all of the parties involved in the
shuttle last year and attachment A also shows the commitments received as of the writing of this
staff report. Since full funding of the program has not been met, staff is returning to the Board
for direction. The Santa Cruz County Transportation Commission has indicated verbally that
they will not be funding the Shuttle Program this year.

The Beach Shuttle will operate the same hours as last year, but with the addition of several trips
so that it can operate every 15 minutes. Unfortunately, staff has been informed that the City has
eliminated the Shuttle lane on Beach Street in order to provide contraflow bike lanes. This will
have the effect of adding considerably to the running time for the vehicles, and will result in the
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buses being stuck in the same traffic as the cars. The Shuttle is also losing the bus stop in front
of Ideal Fish due to the bike lanes.

IV.  FINANCIAL CONSIDERATIONS

The current funding deficit is $6,455. The District share of the program is $8,257.

V. ATTACHMENTS

Attachment A: Financial Arrangements from Last Year



SANTA CRUZ BEACH SHUTTLE

Last Year % This Year Committed

Cost of Program $ 28,000 $35,900 $ 35,900
Funds available $ 29,445
City of Santa Cruz $ 16,000 57% $20,463 $ 20,463
SCCRTC $ 5,000 18%$ 6,462 -0-
Boardwalk $ 495 2% 718 725
SCMTD $ 6,505 23%$ 8,257 $ 8,257

Funds Required $ 6,455



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDER APPOINTMENT OF SHERYL AINSWORTH TO SCCRTC

I. RECOMMENDED ACTION

It is recommended that the Board of Directors appoint Sheryl Ainsworth to the Santa Cruz

County Regional Transportation Commission (SCCRTC) representing the Transit Board.
IL. SUMMARY OF ISSUES

e The Santa Cruz Metropolitan Transit District has three seats on the Board of the Santa
Cruz County Regional Transportation Commission.

e The three appointments this year are Boardmembers Katherine Beiers, Bruce Gabriel,
and Bart Cavallaro.

e Boardmember Bart Cavallaro has resigned from the Scotts Valley City Council and is
no longer eligible to serve on the Transit Board.

e Scotts Valley has appointed Sheryl Ainsworth to replace Bart Cavallaro on the Board.

e It is recommended that the Board consider appointing Sheryl Ainsworth to the
SCCRTC for the remainder of Bart Cavallaro’s term.

III. DISCUSSION

Each year the Board of Directors appoints three members to the Board of the Santa Cruz County
Regional Transportation Commission. The Board has chosen to appoint as one of the members
the City that has rotated off the SCCRTC. This year that City is Scotts Valley.

Boardmember Bart Cavallaro was the District’s appointee to the SCCRTC. He has since
resigned from the Scotts Valley City Council, and is ineligible to serve on the SCMTD Board.
The City of Scotts Valley has appointed Sheryl Ainsworth to the SCMTD Board. It is
recommended that the Board appoint Sheryl Ainsworth to the SCCRTC as one of its three
appointments for the remainder of Bart Cavallaro’s term.

IV.  FINANCIAL CONSIDERATIONS

There are no financial impacts from this action.
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V. ATTACHMENTS

Attachment A: NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000

TO:

Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER APPROVAL OF HIGHWAY 17 STUDY FINAL REPORT

I.

AND PUBLIC PRESENTATION

RECOMMENDED ACTION

Receive consultant presentation and accept the Highway 17 Transportation Improvement

Study final report.

II.

III.

SUMMARY OF ISSUES

e In November, 1995 the Monterey Bay Unified Air Pollution Control District

(MBUAPCD) awarded METRO a $30,000 grant in the AB 2766 Emissions
Reduction Program to complete a Highway 17 Transportation Improvement Study.

e In December, 1997, METRO transferred administration of the grant and the Highway
17 Transportation Improvement Study to the Santa Cruz County Regional
Transportation Commission (SCCRTC).

e The consultant team headed by CCS Planning and Engineering completed the
Highway 17 Transportation Improvement Study in March, 2000.

e As afinal task, the consultants will make a presentation of the study findings.
Accepting the final report will complete the Highway 17 Transportation Improvement
Study.

DISCUSSION

In November, 1995, the MBUAPCD approved a grant for $30,000 in the AB2766
Program to complete a $50,000 consultant study, Highway 17 Transportation
Improvement Study. The Valley Transit Authority (VTA), the public transit operator in
San Jose, agreed to fund half of the $20,000 local match. VTA and METRO would each
pay $10,000 for the consultant study upon approval of the final report. The purpose of
the study is to identify Highway 17 highway and transit conditions and recommend
actions to improve traffic flow and transit ridership between Santa Cruz and San Jose.

Due to METRO staff shortages in 1997, METRO requested that SCCRTC administer the
project. In December, 1997, the METRO transferred grant and administrative
responsibilities to the SCCRTC. In February, 1998, the SCCRTC initiated a consultant
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selection process which resulted in a contract with CCS Planning and Engineering, Inc. to
lead a consultant team to complete the Highway 17 Transportation Improvement Study.

The consultant team completed the Highway 17 Transportation Improvement Action Plan
in March, 2000. As a final task for the project’s contract, the consultant team will present
the report to the SCMTD Board of Directors for acceptance. Upon accepting the Final
Report, the Highway 17 Transportation Improvement Study will be complete.

IV.  FINANCIAL CONSIDERATIONS

The financial impact to the District will be $10,000. Upon accepting the final report, the
SCCRTC will invoice SCMTD for half of the $20,000 local match to the $30,000
AB2766 grant. The VTA will contribute the remaining $10,000.

V. ATTACHMENTS

Attachment A: Highway 17 Transportation Improvement Study Final Report
PROVIDED TO BOARD MEMBERS ONLY
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 21, 2000
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER A RESOLUTION AUTHORIZING A GRANT APPLICATION
TO THE AIR DISTRICT FOR AB 2766 FUNDS FOR CNG FACILITIES

I. RECOMMENDED ACTION

Adopt a resolution authorizing staff to submit an application for $200,000 to the Air

District for CNG facilities.
1I. SUMMARY OF ISSUES

e The Air District is soliciting grant applications for the FY2000-2001 AB 2766 Motor
Vehicle Emission Reduction Grant Program.

e At the March 10 meeting, the SCMTD Board of Directors adopted Compressed
Natural Gas as the fuel for future bus orders.

e By applying for AB 2766 funds, the District may obtain financial assistance up to the
maximum amount of $200,000 for the construction of CNG fueling facilities.

e FY 2000-2001 AB 2766 applications are due to the Air District May 31, 2000

III. DISCUSSION

Since 1991, the Monterey Bay Unified Air Pollution Control District (Air District) has
solicited applications annually for the AB 2766 Motor Vehicle Emissions Reduction
Program. This program is funded from approximately $2 million collected by the
California Department of Motor Vehicles from the $4.00 annual vehicle registration fee
in the Monterey Bay region.

In order to comply with more stringent air quality standards adopted by the California Air
Resources Board, the SCMTD Board of Directors adopted Compressed Natural Gas as
the alternative fuel to be used for future bus acquisitions. Furthermore, the Board of
Directors authorized staff to amend existing bus replacement grants to specify CNG fuel.
Currently, Santa Cruz County does not have a CNG fueling facility capable of refueling
METRO’s fleet overnight. The MetroBase design criteria specify CNG fueling facilities
for a fleet of up to 200 buses.

An application for $200,000 in AB 2766 funds may provide financial assistance for
construction of CNG fueling facilities at MetroBase. Since a funding shortfall exists for
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MetroBase, these funds would reduce the amount of funding which must be provided
from other sources.

In order to be considered in this year’s AB 2766 program, grant applications must be
submitted to the Air District by May 31, 2000. The Air District staff will rank all
applications based upon each project’s contribution to air quality improvement, and the
Air District Board will select projects to be funded at its August, 2000 meeting.

IV.  FINANCIAL CONSIDERATIONS

A grant award from the Air District from this application would provide up to $200,000
for constructing CNG fuel facilities at MetroBase.

V. ATTACHMENTS

Attachment A: Resolution Authorizing the Filing of a grant application to the Monterey
Bay Unified Air Pollution Control District.



Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION TO THE
MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT
FOR
COMPRESSED NATURAL GAS FACILITIES

WHEREAS, Assembly Bill 2766 authorizes air pollution control districts to impose a
motor vehicle registration surcharge fee to be used to reduce air pollution from motor vehicles to
implement the California Clean Air Act of 1988; and

WHEREAS, the Monterey Bay Unified Air Pollution Control District (Air District) is
responsible for the administration of the surcharge fee collected on vehicles registered in
Monterey, Santa Cruz and San Benito Counties; and

WHEREAS, the Air District has set aside the funding of the FY 2000-2001 AB 2766
Motor Vehicle Emission Reduction Program and is authorized to make grants from this set-
aside; and

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to submit
an application in the maximum amount of $200,000 to the Air District to construct Compressed
Natural Gas fueling facilities at the MetroBase facility to support the public transit fleet

NOW, THEREFORE, BE IT RESOLVED, that the Secretary/General Manager is
authorized to submit an application and execute a grant agreement with the Monterey Bay
Unified Air Pollution Control District on behalf of the Santa Cruz Metropolitan Transit District
for construction of Compressed Natural Gas fueling infrastructure at District facilities.



PASSED AND ADOPTED this 21st day of April 2000, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

APPROVED

JAN BEAUTZ
Chairperson



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 1999
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: AUTHORIZATION TO DONATE RIDES FOR SUMMER LIBRARY
PROGRAM

I. RECOMMENDED ACTION

The purpose of this communication is to request authorization for the General Manager to

work with the Santa Cruz Public Libraries to donate rides for the 2000 Summer Reading
Adventure.

II. SUMMARY OF ISSUES

e Santa Cruz Public Libraries operate a summer reading program for young people.

e On Sunday, July 30™, at the end of the program, they have a Summer Festival of the Book at
Harvey West Park for those who complete the program.

e The library has requested Day Passes for those who complete the program to get to Harvey
West Park on Sunday, July 30".

III. DISCUSSION

The Santa Cruz Public Libraries operate a summer reading program. This program is to
encourage young people to read and participate in storytelling, book arts, and natural history
programs at the various branches of the library. On July 30", the program concludes with a
Summer Festival of the Book at Harvey West Park in Santa Cruz.

The library has requested Day Passes for those in the program that complete the activity. It is
recommended that the District participate. The District has participated in the program for the
last two years.

IV.  FINANCIAL CONSIDERATIONS

It is not known how many of the passes will be utilized, but since these will be riders that would
not have used the bus, the impact on Fare Revenue will be minimal.

V. ATTACHMENTS

Attachment A: Letter from Library



FROM : Feltonlibrary FAX NO. : 3356332

mLIBRARIES

A City County System

Apr. 11 2008 89: 28AM P2

April 11, 2000

Mark Dorfman, Assistant General Manager
Santa Cruz Metropolitan Transit District
Encinal Street

Sarita Cruz, CA 95060

Dear Mr. Dorfman,

The Santa Cruz City-County Library Youth Services will be having our annual
“Festival of the Book” at Harvey West Park. We would again like to ask the members of
the Transit District Board if they would be willing to donate free bus passes for the
children who have completed their summer reading program goals. This pass would be
used by the children to take the buses to the book festival on Sunday, July 30th. |
recall that we received around 1500 passes last year, which would be sufficient for this
year as well.

In the past, the bus passes greatly contributed to the success of our reading
program and the book fair. Our patrons have enjoyed the bus passes for the last two
summers. For many of them it is their first experience on a city bus. The library
system greatly appreciates this donation and will be sure to Include mention of it in our
summer reading program literature.

Thank you very much for your time and generosity.

Lauren Suhd

Library Headquarters and System Services
1543 Paclfic Avenue « Santa Cruz, California 95060 « (83 1) 4206600



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 21, 2000
TO: Board of Directors
FROM: David J. Konno, Manager of Facilities Maintenance

SUBJECT: CONSIDERATION FOR AWARD OF BID FOR BUS STOP BICYCLE
SECUREMENT EQUIPMENT FUNDED BY MONTEREY BAY UNIFIED
AIR POLLUTION CONTROL BOARD

I RECOMMENDED ACTION

Staff is recommending that the Board of Directors authorize the General Manager to

execute the following contract on behalf of the District: 99-15 Bus Stop Bicycle Securement
Equipment with Hannan Specialties

II. SUMMARY OF ISSUES

e During the past months the Purchasing Office received bids for the services outlined
above.

e [tis requested that the Board approve these awards and authorize the General
Manager to execute the necessary contracts to procure these services.

III.  DISCUSSION

Project consists of improving 35 bus stops by installing a combination bench/bicycle securement
equipment. Each bus stop will be able to secure up to four bicycles. Project is funded by the
Monterey Bay Unified Air Pollution Control Board (MBUAPCB). Bids were first released in
February 2000 and sent to seven (7) manufacturers. The District received two (2) bids. Bid
amount is contained within the budget.

IV.  FINANCIAL CONSIDERATIONS
This $20,000 project is completely funded by the MBUAPCB
V. ATTACHMENTS

Attachment A: Bid Results
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Board of Directors ATTACHMENT A
BID RESULTS - 4/5/00
99-15 Combination Bike/Bench Racks

Item Description Qty Hannan Madrax, Inc.

Specialties, Inc.

Combination Bench and Bicycle Racks

(Recycled Plastic, Black Frame) 20 $11,102.40 $11,372.40

Additional Combination Bench and

Bicycle Racks 15 $ 6,661.44 $ 7,395.00

\ TOTAL | | $17,763.84 | $18,767.40

A total of 7 Bids went out on February 2, 2000.

We received 2 Bids on March 3, 2000.

Hannan Specialties, Inc. — Carmichael, CA

Madrax, Inc. — Middletown, WI

F:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\04\mbuapcb1.doc




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 7, 2000
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF CONTRACT FOR FURNISHING OF UNIFORMS,
FLAT GOODS AND LAUNDRY SERVICES

I. RECOMMENDED ACTION

District staff is recommending that the Board authorize the General Manager to enter into

a contract with Mission Linen Supply for Furnishing of Uniforms, Flat Goods and
Laundry Services.

II. SUMMARY OF ISSUES

e The District’s contract for Uniforms and Laundry services expires April 17, 2000.

e The District sent out an Invitation for Bids, 99-19, and received responses from four
firms to provide Laundry Services.

III. DISCUSSION

The District entered a contract for Uniform and Laundry Services April 17, 1995. This was a
two (2) year contract, with three (3) one (1) year extensions. The Board authorized the three
extensions, and the current contract expires April 17, 2000.

On March 6, 2000, an Invitation for Bid, 99-19, was mailed out to several vendors and legally
advertised. Bids were received from four (4) responsive bidders. They are: Cintas Corporation,
L and N Uniform, Mission Linen Supply, and Prudential Overall Supply. Mission Linen Supply
was the lowest bidder. See attached bid tabulation.

IVv. FINANCIAL CONSIDERATIONS

The lowest bid total, from Mission Linen Supply, was $24,361.22, based on the unit prices listed
in IFB 99-19. Funds are allocated in the respective department budgets to pay for these services.

V. ATTACHMENTS

Attachment A: Summary of bids, IFB 99-19

J:\users\ADMIN\filesyst\B\BOD\Board Reports\2000\04\linen report.doc



Board of Directors
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ATTACHMENT A

Summary of Bids IFB 99-19

Group I Fleet Maintenance and Facilities Uniforms Bid Subtotals

Mission Linen and Uniform $ 8,660.60

L and N Uniform $11,325.60
Prudential Overall Supply  $ 12,802.40
Cintas Corporation $ 9,547.20

Group II Fleet Maintenance Towels, Dust Mops and Floor Mats

Mission Linen and Uniform $ 11,657.10

L and N Uniform $12,901.20
Prudential Overall Supply  $ 14,574.04
Cintas Corporation $21,486.92

Group III Facilities Maintenance Towels, Dust Mops, Vacuum Bags and Floor Mats

Mission Linen and Uniform $ 4,043.52

L and N Uniform $ 3,562.00

Prudential Overall Supply $ 3,861.00

Cintas Corporation $ 4,069.00

Bid Totals

Mission Linen and Uniform, Salinas, California $ 24,361.22
L and N Uniform, San Jose, California $27,788.80
Prudential Overall Supply, Milpitas, California $31,237.44

Cintas Corporation , Gilroy, California $35,103.12
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